MIHICTEPCTBO OCBITU 1 HAYKH YKPATHH!
Binoxpemnennit cTpykTypHUH miapo3i
«Kpusopisbkuii haxosuit koserx HanionansHOro asiamiizoro YHIBEPCUTETY»

Dakynprer/BinnineHns «IoBITpSHUN TPaHCIOPT Ta KOMIIT'FOTEPHI TEXHOJIOTIT)
(Ha3Ba akyabTeTy/BIALINCHHA)

I'pyma: 795

3ATBEPJDKYIO
3acTyNHNK HaYalbHUKa KOJIEKY

Wer JMYHOT poGOTH
2 /19 .B. Tanniina
«2H”7 o€ 2020 p.

POBOYA HABYAJIbHA ITPOTPAMA
3 HaBYaJIbHOT JUCLUTIIIHU
«ONEPAIIMHUN MEHE/DKMEHT»

(Ha3Ba HABYANLHOT ANCLMNIIIHHN)

crienianmbHOCTI 073 « MeHeKMEHT

(wndp Ta Hazsa cncuiaIbHOCTI)

OCBITHBO-TIpOdeciitHOT nTporpamMu «MeHeKMEHT TPAHCIIOPTY Ta JOTICTHKIY
(Ha3Ba ocBiTHBO-NpodieciiiHoi nporpamm)

Kype: 11
(Mo kypey)
Jlekit: 38
(KUTBKICTE TOAHH)
[TpakTuuHi 3aHATTS: 38

(KLIBKICTD FOAHH)
JIaBopartopHi 3ausTTs: -

(KIBKICTB TOAHH)
Camocriitaa poGora: _ 104

(KiNBKICTb FOANH)

Beworo roaus: 180
(KIIBKICTB FOaMH)

Kypcoswuii npoekt/po6ora:

(Ne kypey)
PI'P
(Ne kypey)
JlunomHua pobora:
(Ne kypey)
Kpwuswuit Pir

2020
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1. 3MicT HABYANBHOY AHCUHILIIHH

1.1, TemaTHYHHE NJIAH HABYAJBHOL AHCIHILTIHH

O06car HapyadbHUX 3aHATH (roa.)

= §_
Hasga temu o B & =
= = ‘= & o
E 3 2 2 S ©
2 A = | S S
1 2 3 4 5 6 7
3 cemecTp
Posmin Nel. «3aranbHi acnekTH onepauiiiHoro (BUpoOHHYOr0) MEHEIKMEHTY»
11 ®opMyBaHHS Ta PO3BUTOK JOKTPUH 20 4 4 i 12
| onepaiiiHOro (BUPOOHHYOr0) MEHEKMEHTY
1.2 | Onepaigiina crpareris 18 4 2 - 12
Bcboro 3a posminoM Nel 38 8 6 - 24
Posmin Ne2. «CtpaTeriyHi pilleHHS B onepamiiiHOMY MEHEIKMEHTI»
2.1 | Crparerisa npouecis 16 4 2 - 10
2.2 | YopagmiHHS TPYAOBHMHU PECYPCaMH 16 4 2 - 10
2.3 | YopaeaiHHa 3arnacamu 16 4 2 - 10
2.4 | VnpapniHHA AKICTIO NMPOAYKLIi Ta MOCHYT 18 4 4 - 10
2.5 | IInanysaHHs moTpeGu B MaTepianax 1 pecypcax 18 4 4 - 10
2.6 | IIporHo3yBaHHs B OnepaLi iHOMY MEHEKMEHTI 18 4 4 - 10
27 Pospobka npoaykTy: pecypeH, NpoLEecH, 20 4 6 i 10
pPe3yabTaTH
2.8 | VnpapaiHHA NpoeKTaMH 20 2 8 - 10
Bcboro 3a posminoM Ne2 142 30 32 - 80
Beboro 3a 3 cemectp 180 38 38 - 104
B¢bOro 3a HABYAJIBHOK) AHCLIHILIHOK 180 38 38 - 104




1.2. IlpoeKkTYBAHHA ANIAKTHYHOIrO MpoLecy 3 BHAIB HABYAJLHHX 3AHATL
1.2.1, JIexkniiui 3aH9TTH, IX TEMATHKA | 00car

Ne OO6cAr HaBYaNBHHUX 3aHATD
3/m Hasea Temu roa.)
Jlexui CPC
1 2 3 4
3 ceMecTp
Po3zaia Nel «3aranpHi acnekTu onepauiiHoro (BUPOOHHYOr0) MEHEKMEHTY
11 @dopMyBaHHA Ta PO3BUTOK MAOKTPUH ONEPALHHOrO 4 6
| (BupoOHHYOrO) MEHEIKMEHTY
1.2 | OnepauiiiHa cTparteris 4 6
Bcboro 3a posaijgom Nel 20 12
Po3zpia Ne2, «CtpaTerivHi pilieHHs B ONEPaLiiiHOMY MEHEIKMEHTI»
2.1 | Crpareris npouecis 4 5
2.2 | YnpaBniHHA TPYAOBHMHU pecypcaMH 4 S
2.3 | YopaeniHHA 3anacaMu 4 S
2.4 | YopasmHHA AKICTIO OPOAYKLIT Ta NOCIYT 4 5
2.5 | InanyBsaxHs noTpedu B MaTepiaiax i pecypcax 4 5
2.6 | IIporHo3yBaHHs B OMEPaLli HHOMY MEHEKMEHTI 4 5
2.7 | PospoGka mpoayKTy: pecypcH, NpoLeCcH, pe3yJbTaTi 4 S
2.8 | YnpaeniHHA NpoeKTaMH 2 S
Bcroro 3a posaigom Ne2 18 40
Bceboro 3a 3 cemectp 38 52
B¢bOro 3a HABYAJIbHOK) AHCLIHILIHOK 38 52




1.2.2. IlpakTHYHI 3aHATTSA, IX TEeMATHKA | 00cAr

Ne OO6cAr HaBYaTBHUX 3aHATH
3/m Hassa Temu (roa.)
ITpakTHuHi CRC
1 2 3 4
3 cemecTp
Posnin Nel. «3aranbHi acnekTu onepawiiHoro (BUpoOHHUYOro) MEHEIDKMEHTY »
11 @®opMyBaHHS Ta  PO3BHTOK JOKTPHH  OMNeEpauiiiHOro 5 3
' (BPOOHHUYOr0) MEHEKMEHTY
12 @®opMyBaHHS Ta  PO3BHTOK [JOKTPHH  OMepauiiHOro 5 3
‘ (BUpOOHUYOr0) MEHEIKMEHTY
1.3 | Onepauiiina crpareris 2 6
Beboro 3a posaiziom Nel 6 12
Pospin Ne2. «CtpaTeriuHi pilieHHs B ONEPaLiiiHOMY MEHEIKMEHTI)
2.1 | Crpareris mpouecis 2 5
2.2 | YnpasiiHHs TPYAOBUMH pecypcaMu 2 5
2.3 | YnpasniHHs 3anacamu 2 5
2.4 | YrpapiiHHS SKICTHO MPOAYKLIi Ta Mocayr 2 2
2.5 | YnpasniHHA SKICTIO NPOAYKLII Ta MOCIYT 2 3
2.6 | IlmanyBanHs moTpedu B MaTepiasax i pecypcax 2 2
2.7 | IlnanyBanHs notpedu B MaTepiajax i pecypcax 2 3
2.8 | IlporHo3yBaHHsl B Onepaui iHOMY MEHEJKMEHTI 2 2
2.9 | Ilporno3yBaHHs B OnepaLi iHOMY MEHEIKMEHT] 2 3
2.10 | CyTHICTb MPOEKTHOrO MiAXONY O YIPABJIiHHS OPraHi3aLi€ro 2 2
2.11 | MeToau nopiBHSIHHS MPOEKTIB 2 2
2.12 | Metonu nporHo3yBaHHsi GaHKPYTCTBA ITi ANPHEMCTBA 2 1
2.13 | MapkeTHHrOBHif MiaXia 10 PO3POOKH MPOAYKTY 2 2
2.14 | JloricTu4Huii maxia 20 po3podku npoaykTy 2 2
215 HporHosyBagHﬂ pO3poOKH IPOAYKTY B OnepaLiiiHOMY ’ |
MEHEJUKMEHTI
2.16 | YnpaBiiHHS pe3yJibTaTUBHICTIO ONepaLiifHOi AisIbHOCTI 2 -
Bcboro 3a po3misiom No2 32 40
Bcworo 3a 3 cemectp 38 52
Bcporo 3a HaBUAJIBHOK THCLIMILI HOKO 38 52




1.2.3. JIaGopaTopHi 3aHATTA, IX TeMaTHKA i 06¢car

Ne O6cAar HaBYaIBHUX 3aHATD
3/m. Hasea Temu (ron.)
JlaGopatopHi CPC
1 2 3 4

1.2.4. CamocTiiina po6ora 3100yBaua BHINOT OCBITH | KOHTPOJIbHI 3aX0aH

Homep T1xHs,
Howmep | 3mict camocTiiinol poSoru 3n00yBada Bumoi | O6csr Dopma KOJIH
THKHA OCBITH rof. KOHTPOJIO NMPOBOAUTHCA
KOHTPOJIb
1 2 3 4 5
3 cemecTp

1-19 | OnpaigoBanHs Matepiaay gexmii Ne 1-10 52 ONUTYBAHHS 1-19

1-19 ll'Iser'rOBKa IO MPaKTHYHOTO 3aHATTA Ne |- 53 omuTyBAHHS 1-19
Beboro 104

1.2.4.1. KypcoBuii npoexr
KypcoBuii mpoekT He nepeadaveHo.




2. PexoMeH10BAHI HABYAJILHO-METOAHYHI MATePIiaIH I BHBYEHHSI
HABYAJbHOIT THCLHHILTIHH

2.1. OcHOBHA TA AONOMINKHA JiTepaTrypa

OcHoBHa JiTeparypa:

1. Kouko T.A. Onepauiiinuii MeHemkMeHT: HaB4anbHO-METOAMYHHI KOMILJIEKC AMCLIMILIIHU
[EnekTpoHHuit  pecypc]: HaBYalibHMWA  NOCIOHMK NSl CTYJAEHTIB  CleLiaJdbHOCTI
073 «Menemxment». — Kui: KIII im. Irops Cikopebkoro, 2019. — 120 c.

2. lmenko JL.®.. Onepauiitnuii menemxmenT: koHcnekt nekuiin. — Kpusuit Pir: BCIT «KP®K
HAY», 2020. - 56 c.

3. Ouirok O.M., Tumowenko M.M., TluBoap A.M., Iluosap II.B. Onepauiiinuii
MeHeKMEHT: npakTukyM. — Kuromup: JKHAEY, 2015. - 156 c.

4. Omenbsinenko T.B., Ocokina A.B. Onepauiiinuii MeHEIKMEHT: Npe3eHTALliHUIT Kypc
[Enexkrponnuii pecypc]: HaBy. noci6. — K.. KHEYVY, 2016. — 197 ¢. — (Cepis «MBA-studio»).

JonomizHa JitepaTypa

1. Knacudikarop BuaiB eKOHOMIHHOI aisibHOCTI: https://evrovektor.com/kved/2010/.

2. Hauionanenuii  knacudikarop Ykpainu: Knacudikarop mnpodeciii JK  003:2010:
https://hrliga.com/index.php?module=norm_base&op=view&id=433

2.2. Inpopmaniiini pecypcu Intepuer
1.Cranpnapr Buwmoi ocBith st cneuianbHocTi 073 «MeHeKMEHT» Uit NepIioro
(bakamaBpcbKOTO) piBHA BUILOI OCBITH. Enexrponnmuii pecypc:
https://mon.gov.ua/storage/app/media/vishcha-osvita/zatverdzeni%20standarty/12/21/073-
menedzhment-bakalavr.pdf
2. Kypc 3 HaBYaJIbHOI JOUCLIMILTIHH. EnextponHmii pecypc:
https://classroom.google.com/c/MTUyNjQOMzUSMDcz




3. Kpurepii Ta nopAaok ouiHIOBAHHA HAOYTHX 34100yBaueM BHIUOI OCBITH 3HAHb Ta BMiHb

1. IToTouHWi KOHTPOJb Pe3yJIbTaTiB HABYANBHOI NiANBHOCTI 3000yBayiB BHILOI OCBITH
3MIHCHIOETBCA IUIAXOM ONHTYBAHHA HA NPAKTHYHHX 3aHATTAX, MEePeBIPKH BUKOHAHHA
NPaKTHYHHX 1 TECTOBMX 3aBJaHb. 3a 3MICTOM BiH BKIIKYAE MEPEBIPKY CTYMEHK) 3aCBOCHHA
3000yBaueM BHIIOI OCBITH HABYAJIBLHOTO MaTepiany, SKHH OXOIUTIOETBCS TEMOI JIEKLiHHOro Ta
NPaKTHYHOTO 3aHATTA, YMIHHA CAMOCTIHHO OMpaLbOBYBAaTH HABYAIbHO-METONUYHY JITEpaTypy,
3[ATHICTD OCMHCIIIOBATH 3MICT Te€MH, YMIHHA MyOJIMHO Ta NMHCBMOBO NPEACTABHTH NEBHHIH
Marepia, a TAKOX BUKOHAHHS 3aBJaHb CaMOCTIHHOI poboTH;

- TpPOMDKHHII KOHTpONb 3AIHCHIOETBCS 3a pe3yNbTaTaMH IOTOYHOTO KOHTPONIO i
PO3paxoOBYETHCA AK CepeqHbOApHPMETHYHE 3HAUSHHS OLIHOK 32 MPAKTHYHI poOOTH;

2. IlincyMKOBHIl CeMeCTPOBHIl KOHTPOJIb 3MIHCHIOETCA ¥ (popmi audiepeHLiiioBaHOrO
3aJIKY.

HoTpuMaHHA akageMivyHoi JoOpoUeCHOCTI 3H00yBayaMil BHLIOI OCBITH Mependavac:

— CaMOCTIi{HEé BHUKOHAHHs HABYAJIbHHX 3aBJaHb, 3aBJaHb I[OTOYHOTO TA MIACYMKOBOTO
KOHTPOJIKO pe3yNbTaTiB HaBuaHHA (fuis ocid 3 ocoOnuBuMM OCBITHIMH noTpedaMu Lsi BUMOTa
3aCTOCOBYETHCA 3 ypaXyBaHHAM iXHIX iHAHBIOYadbHUX MOTped | MOXIIHBOCTE ),

— JOTPHUMaHHS HOPM 3aKOHOJABCTBA MPO aBTOPCHKE MPABO 1 CYMIXKHI NPaBa;

— HajaHHA JOCTOBIpHOI iHopMaUii Npo pe3yNsTaTH BAACHOI (HAYKOBOI, TBOPYOI)
TiSMBHOCTI, BHKOPUCTAHI METOOMKH AOCHIIKEHb 1 [kepesia iHpopMawii.

OuwiHKa «BIAMIHHO» BHCTaBISETBCS 3a rIMOOKI 3HaHHA Teopii  BHPOOHHUOrO
(onepauiiiHoro) MeHemKMEHTY, ocoOauBocTell (QopMyBaHHA Ta  PO3BHTKY  OOKTPUH
ornepauiiiHoro (BHPOOHHYOro) MEHEIKMEHTY, CYTHOCTI OMepauiiHOl cTpaTterii, MeXaHi3MiB
(opMyBaHHA CTpaTeriYHUX pIlIEHb B ONEPALIHOMY MEHE/KMEHTI Ta iX CKJIQJAOBHX, BMIHHA
YITKO, JIOTYHO T4 MOC/IAOBHO BIAMOBIJATH HA MOCTABJIEHI HTAHHS, Y3arajbHIOBATH OCBOEHHIA
MaTepial, CaMOCTIHHO OOHpaTH Ta BHKOPHCTOBYBAaTH IHCTPYMEHTapiii MeHEIKMEHTY,
KOPHCTYBAaTHCA AKepeaaMHy 3aco0iB MacoBOi iHpopMauii i MpUAMATH pilIeHHS,

Ouinka «1o0pe» BHCTABIAETHCA 33 MILHI 3HAHHA HABYANBHOI qucHumiiag «OnepauiiHuii
MEHE/UKMEHT», BKJIIOYAKYH apryMEHTOBaHI BIAMOBIAI HA MOCTABJIEHI I[IHTAHHA, BMIHHSA
OpPIEHTYBAaTHCS y OCOONHBOCTAX (OpMyBaHHS CTpaTeriuHMX pilleHb B ONepauiiHOMY
MEHeIKMEeHTi, BHKOPHUCTOBYBATH 3araJibHOBIZOMI JOKa3M i3 CaMOCTIHHOK 1 TNpaBHJIBHOW
APTYMEHTALIEI;

OuiHKa «33/10BIJIBHO» BUCTABIAETHCS 33 I[OCEPEAH] 3HAHHS HABYAJBHOIO Marepiaay
OUCUMIUTIHH, MaJo apryMEeHTOBaHI BIAMOBiMI, cladke CaMOCTiHHe BHKOPHCTAHHA MaTepialiB i3
3aco0iB MacoBoi iH$popMaLii;

OwiHKa «HE3a[OBIIBHO» BHCTABJETBCA Y BUIAAKY, SKINO 37400yBad BHINO! OCBITH HE B
noBHOMy 00Cs31 BOJNOAIE HaBuYaJAbHHM MarepialoM, (parMeHTapHo, MoBepxoBo (0e3
apryMeHTauii Ta OOIPYHTYBaHHS) BHKJama€ HOro Mid 4Yac YCHHX BHCTYIMIB Ta MHCBMOBHX
BIAMOBiAell, HENOCTATHbO PO3KPHBAE 3MICT TEOPETHYHHX MHTAaHb Ta MPAKTHYHMX 3aBIAHb,
AOMYCKAKYH MPH LIBOMY CYTTEBI HETOYHOCTI.

4. 3aco0H JIArHOCTHKH HABYMAJIBHOL AHCLHILIIHH
1. TTaker KKP 3 gucummiiHH.



