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1. Beryn

Kypc «Onepauiiinuii MeHEIKMEHT» € OIHHM 3 0a30BUX y CHUCTeMI MIArOTOBKM (haxiBLUIB
YMPABIIHCBKOI CTELIaNbHOCTI, SKHil I1HTErpye y co0l Iy CHCTeMy KypCiB YIpPaBiaiHCBKOTO Ta
eKOHOMIYHOrO 1MKIB. OCHOBHOW MeTOK BHKIanaHHs kypcy «OnepauiiiHuii MeHeKMEHT» €
dhopmyBanHs y 3m00yBauiB BHIIOI OCBITM KOMIIETEHTHOCTI IIOAO Oa30BHX MOJIOKEHb, MPUHLMMIB Ta
Cy4acHMX KOHLEMUIHA Teopii OMepariifHOr0 MEHEKMEHTY, MPAKTHYHOTO IHCTPYMEHTAPII0 YIPaBIIHHS
OCHOBHOK JIISUIbHICTIO TIANPUEMCTB, @ TaKOXkK PO3BUTKY HaBUKIB y cdepl po3polsieHHs oOrepariiiHoi
ctparterii, opMyBaHHS CHCTEMH YMPABIIHCHKHX PILIEHb CMPAMOBAHMX HA YAOCKOHAJEHHS OMepariiiHoil
cHCTeMH opraHizauii, 3a0e3nedyeHHs e)eKTUBHOCTI OrnepauiitHol AisuibHOCTI. [IpenMeToM BHBUYEHHS KypCY
«OnepaiiiHuii MEHEKMEHT» € METOMOJIOTIYHI TPHHLIMIMK TUIAHYBAHHS, CTBOPEHHS Ta €(EeKTHBHOTO
BUKOPUCTAHHSI ONepaLiiiHoi cuctemMu oprasizauii, 3abe3nedeHHs ii SKICHOrO PO3BUTKY.

MetoauuHl BKa3IBKH 10 BHBUYEHHS Kypcy «OnepariiiHuii MEHEmKMEHT» Po3poOnieHl Ha OCHOBI
HABYAJILHOI ITPOrpaMU Kypcy.

2. TemaTHuYHHH MUIAH NPAKTHYHHX 3AHATH

Ne KinbkicTts
Hasea Temu Cemectp
3/m rOANH
1 2 3 4
3 cemecTp
Pospin Nel. «3aranbHi acnekTv OnepariiHoro (BUPOOHUYOr0) MEHEIKMEHTY )
11 @dopmyBaHHS Ta PO3BUTOK JOKTPUH ONEPaLiiHOrO )
' (BMPOOHMYOT0) MEHETKMEHTY
12 @dopmyBaHHS Ta PO3BUTOK JOKTPHH OIEPaLiHOrO 5
) (BUPOOHMYOr0) MEHETKMEHTY
1.3 | Oneparuiina crpareris 2
Bcboro 3a posnisiom Nel 6
Posmin Ne2. «Ctpareriusi pilieHHs B OTIEPaLi HHOMY MEHEIKMEHTI)
2.1 | Crpareris npoLecis 2
2.2 | VopaeniHHS TPYAOBHMH PeCypCcamMu 2
2.3 | VopaeninHs 3anacaMu 2
2.4 | VopapeiiHHS SIKICTIO NPOAYKIIi Ta MOCIyT 2
2.5 | VropaeniHHS SIKICTIO MPOAYKLI TA MOCIYT 2
2.6 | ITnanysanHs notpebu B Marepiajiax i pecypcax 2 3
2.7 | IlnanysanHs notpedu B MaTepiaiax 1 pecypceax 2
2.8 | IIporHosyBaHHs B OrepaLiiiHOMy MeHEIKMEHTI 2
2.9 | IlporuosyBaHHs B OmeparifHOMy MEHEKMEHTI 2
2.10 | CyTHICT MPOEKTHOrO MAXOAY A0 YIPABIIHHS OPraHi3aLicio 2
2.11 | MeToau nopiBHSIHHSI IPOEKTIB 2
2.12 | Metoau nporHo3yBaHHsi 0aHKPYTCTBA MIANPHEMCTBA 2
2.13 | MapkeTHHroBHI MAXiA 40 PO3POOKU MPOIYKTY 2
2.14 | JloricTiyHui MAaxia A0 po3poOKu MPOAYKTY 2
215 HporHosyBaH_Hﬂ PO3pOOKH MPOAYKTY B OMEPALIHHOMY )
MEHEIKMEHTI
2.16 | YnpasniHHs pe3y bTaTHBHICTIO OMEPALIHHOI AISIBHOCTI 2
Bcboro 3a posziiom Ne2 32
Bceroro 3a 3 cemecTp 38
Bcboro 3a HaBYaILHOK JAUCLMILIIHOK 38

3. IHCTPYKTHBHO — METOAHYHI MATePiaJIH 10 NPAKTHIHHX 3aHATH
[lpu npoBemeHl MPaKTHYHMX 3aHATh, BUKJIAAA4 OPraHi3OBYE METaIbHHI PO3MJisA 3700yBavamu
BUILOI OCBITH OKPEMHX TEOPETUYHHX IMOJIOKeHb Ta (OPMYE HABHYKM Ta YMIHHS iX MPAKTUYHOTO
BUKOPHMCTAHHS, & TAKOXK 31HCHIOE IOTOYHHMIT KOHTPOJIb 3HAHD.



4. [IpakTHyHi 3aHATTHA
Po31171 Nel. «3ATAJIBHI ACTTEKTH ONTEPALIIMTHOT O (BUPOBHUYOI'0O) MEHEDKMEHTY»

[IpakTuune 3ansarra Ne 1.1
Tema poGoru: «PopmyBaHHS Ta PO3BUTOK JOKTPUH oOrfepauiiHoro (BUPOOHHYOIro)
MEHEIKMEHTY).
Meta poGoTu: Bu3HauNTH OCOOAMBOCTI omepauiiiHoi (yHKLUil B BHCTeMi (DyHKLIH Cy4acHOI
opraHisauii, 3'sicyBaTi CyTHICTb i 3MICT OnepauiiHOro MEHEIKMEHTY.

IMuranus s 00roBopeHH:
1. BkaxiTh ocobnuBoCTI onepauiiiHoi GyHKLii B cucTeMi (GyHKLIH Cy4acHOi opraHi3aiii.
2. Ha3BiTb CyTHICTb 1 3MICT ONnepaLiifHOro MeHeKMEHTY.

3aBpanus
OcHOBY AisiNIbHICTb Oyb-sIKOT OpraHi3aiii CKJIaJaoTh OnepaLii, y X0 sKUX MpOAyKTH (TOBapH,
poGoTH MOCNnyru) CTBOPIOKOTHCS Ta JOCTABISIFOTHCS criokuBayaM. JUis 31HCHEHHS LMX OrnepaLiii
noTpiOHI HalipI3HOMAHITHIII BXiAHI CKJIAqOBI, MEPETBOPEH] MoTiM y OaxkaHi koMOiHawUii As KTi€HTIB
(muB. puc. 1.1). V umcno BXiOHMX CKJIagOBHX BXOAATH CHPOBHHA, KOMIIOHEHTH, BHMKOHABLI,
iH(opMmaLis, rpoLi Ta iHII pecypcu.
Jlo omepauiii BIAHOCATb BHUPOOHMULTRBO,

«Bxommn» Onepauii «Buxozm» .

00CTyroBYBaHHS, MEepPEeBE3eHHs, npoaaxi,
npogeciiiHy miAroTOBKY MepCoHany i T.A.

Bixonasui B"'P‘J""“u“"' Tosapu JlorictuyHa KOMIIaHIs Y SKOCTI BXIJAHHUX

Crnopyan OBcayrosysasns 2 v

Cpossuiia MocTasanus :31“-1—‘“’ CKJIAZIOBHUX BUKOPUCTOBYE MNaJIMBO, aBTO, BOIIIB,

: . o % %
f,f;:;:?.;?""‘ :‘I:;:f:""' ool cknaa, rapax. HeobxigHo ckmactu mnoaiOHy
Indopsanis Tomo [MiaroTosxa BHKOHABIIB b BUIIEHABCACHIN CXCM}’ (IU/IB p“c~ 1 . 1 ) 13

BKa3iBKOIO TOBHOI'O  Mepesiky KOHKPETHHX
omepauiii Kommnasii mo nepepodui (Tpancdhopmarii) BXITHUX CKJIAJOBHUX Yy MOJICYTY MEPEBE3CHHS s
KJTI€HTIB. YKaXITh Ha CX€MI BXiJ «IPOAYKLIi» JOTICTHYHOI KOMITaHii.

[TixGepiTh BIAMOBIAHUN THUI OMepaLiii Ta KIHUEBHHA MPOAYKT Ul KOXHOI 3 HaBENEHUX HMKYE
BUPOOHHYHUX CHCTEM.

Cucrema Tun onepauiii Cucrema
1. JIorictn4na komnaHis ObcayroByBaHHs Tosap
2.2 ITepeBe3eHHs
3.2 ITiagroroBka criewiaicriB ITocnyra
4.2 BupoOuuurso Tosapis
TecTn:

1. OnepauiiiHuii MEHEIKMEHT — Lie:

a) yIpaBIiHCbKA MISUIbHICTH COPSMOBaHA HA SKICHE Ta CBOEYaCHE MPOAYKYBAHHS HEOOXiTHMX
CyCMiJIbCTBY TOBapiB;

6) yci BUAM AisNIBHOCTI, TOB’SI3aHOI 31 CBIJJIOMUM TM€PETBOPEHHSAM MarepiajiB, OINpALOBAHHSIM
iH(opMaLii Y1 MOTHBYBAHHSIM IOKYIILIB;

B) YIIPaBJIIHCbKA JiSJIBHICTH TOB’Si3aHa 3 PO3POONEHHSM, BHUKOPHCTAHHSAM 1 BIOCKOHAJICHHSIM
omepaLiifHUX CUCTeM OpraHis3auii,

r) Bignosizi a, 0, B.

2. BkaxiTp y 4OMy TMOJSIra€ BIAMIHHICTb MIXK MOHATTAMH «ONepauiiHui» Ta «BUPOOHHUHUID»
MEHEI’KMEHT:

a) MOHSTTS «BUPOOHUYUIT MEHEIKMEHT» 3aCTOCOBYIOTh LIMpILNE, Hi «ONepaliifHuil MEeHEeIKMEHT»,
OCKIJIbKH BOHO repezidayae yrpasiiHHs y Oyab-siKiid MmaAnpUeEMHULBKIH AisTTbHOCTI,



0) MOHATTS UIJIKOM BiOMIHHI, alKe Meplie CTOCYETbeA iHPOpPMALiHHUX TEXHONOrii, a mpyre —
BHPOOHHUO! OiANBHOCTI JTIOOHHH,

B) MOHATTS [OBHICTI) TOTOXHI. «BHpOOHHuUMIT MEHEIKMEHT» — YKPAIHCBKHMIl €KBIBAJEHT
AMEPUKAHCBKOTO MOHATTS «ONEPALIHNI MEHEKMEHT,

r). cdepa 3aCcTOCYBaHHS MEPLIOTO MOHATTS LWMpPLIE, HIJK OPYTOro, OCKiIbKH nepeadayac ynpaBdiHHS B
Oyab-AKii MANPHEMHULBKIH AiATBHOCTI.

3. TMobynosa ynpaBmHCBKUX CUCTEM, 110 3a0€3ne4yr0Th BUKOHAHHA HeOOXIAHHX Aii 1 npouenyp A
olep:kaHHA pPe3yJbTaTy Bil QyHKUIOHYBAaHHA OyAb-AKOI OnmepauiiHoi CHCTEMH — Le:

a) MPEAMET ONEPALiiIHOTO MEHEIKMEHTY,

©) 06’ eKT OnepaLiiiHOro MEHEPKMEHTY;

B) OCHOBHE 3aBIaHHA ONepaLifHOro MeHeIKMEHTY,

I) CIPAMOBAHICTh OMEpaliiHOrO MEHEIKMEHTY .

4. EpexTHBHICTD | PalllOHAIBHICTD B YIIPaBIiHHI OyAb-sIKHMH ONEpaLisaMU — Lg:
a) MpeAMET OMepauiifHOro MEHEIKMEHTY,

0) 00’ eKT onepauiHHOrO MEHEIKMEHTY;

B) OCHOBHE 3aB/IaHHS ONEPAL {HOTO MEHE/DKMEHTY,

I) CIPAMOBAHICTh OMEPaLi HHONO MEHEKMEHTY.

5. @opmMyBaHH:A eQeKTHBHOI CUCTEMH YIIPaBJIiHHA ONepauisiMi Y BUPOOHHULITBI, CEPRBICI €:
a) METOK) ONEPALIHHOIO MEHEDKMEHTY,

0) npeaMeTOM OnepaLi i HOrO MEHEKMEHTY,

B) OCHOBHUM 3aBIAHHAM OMNepaui iHOr0 MeHeIKMEHTY,

r) o0’ €KTOM OMnepaLiHHOro MeHeIKMEHT.

Jlireparypa: 1 ¢. 14-51, 2 ¢.3-5, 3 ¢.6-29, 4 ¢.3-10.

IMpakTuune sauarra Ne 1.2
Tema poGoru: «®PopMyBaHHA Ta PO3BUTOK JOKTPHH omepauiiiHoro (BUpOOHHYOTrO)
MEHEDKMEHTY Y.
Meta poGoTH: pO3IJIAHYTH OCHOBHI 3aBAaHHA, (QYHKLUI, METOAM Ta MPUHLMIHN ONepaLiiHOro
MEHEIKMEHTY

IMuTanHa Ans 00roBopeHHN:
1. ITepepaxyiite OCHOBHI 3aBAAHHS ONEPALIHOrO MEHEIKMEHTY .
2. BkaxiTh hyHKUI1, METOOH Ta MPUHLIMIK ONepaLi AHOrO MEHEIKMEHTY

3aBnanun
KoMmnaHis, ska Cremani3yeThesi Ha MEPEBE3eHHAX IUIAHYE BIAKPHTH HOBUIT odic. V Taba. 1
HaBe#eHa iH(pOpMaLis IWOAO OBOX BapiaHTIB po3TallyBaHHS odicy. BusHauuTH edpekTUBHUIT BapiaHT
BIAKPUTTA 0icy Mo MaKCHMaNbHI KIJTbKOCTI OaliB.
Dopmyna pospaxyHky: N=W;j*Zi,2
Tabauus 1 — @axTopu, 0 BINTHBAKTE HA PO3TAINYBaHHs O(icy, 1x Bara

dakTop Bara (Wj;) banu (113 100), Z
Bapianr 1, Z; Bapiaut 2, Z»
bnuspkicTe OO0 BXke 0,1 70 80
iCHYI04oro odicy
IToTik TpaHCHOPTY 0,4 50 60
OpeHaHa wiata 0,8 100 95
KinbKicTh KNAa€HTIB 0,9 95 90




Excnunyarauiiiti 1,0 80 81
BHTpaTH

Konkypyroua 0,7 98 97
KOMIIaHis

Bcroro, 6anis

TecTH:
1. CucreMa HaykOBHX 3HaHb, 1O (popMye TeopernuHy Oasy NPaKkTHKH YHPaBIIHHs ONEPaLiiiHOK
CHCTEMOIO — Li€:
a) OCHOBHE 3aBIAHHA OMepaLiHHOro MeHEeIKMEHTY,
©) CIIPsIMOBAHICTh ONMEPALIITHOrO MEHEIKMEHTY,
B) KOHLIEMLIS ONEPALIITHOrO MEHEKMEHTY,
I') MeTOIOJIOTIS ONepauiifHOro MeHEIKMEHTY .

2. JTo uncna OCHOBHUX (yHKLIH OnepaLifiHOrO MEHEKMEHTY BIJHOCSTS'

a) aHay3, MIPOTrHO3YBAHHS, MOTHBALIKO 1 KOHTPOJIB,

0) o0nik, aHaJi3, opraHisaLio, MOTHBALII,

B) MJIaHYBaHH:A, OpPraHi3aLiio, MOTHBALIIO | KOHTPOJIE,

r) aHani3, 0Ok, MPOrHO3yBaHHA, INIAHYBAHHS, OPTaHI3aLlli0, MOTHBALIIO 1 KOHTPOJIB.

3. BkaxiTb 014 4oro HeoOXiHe BUBYEHHA BUPOOHUYOTO/onepaui iHOro MeHEIKMEHTY

a) 3HAHHA onepaumﬂoro MEHEIKMEHTY HeoOXimHe MeHeILkepy Oyop-gkoi (ipMu, fKka mparHe
3a0e3meuHTH BUCOKHIT pmeﬂb KOPIOPATHBHOI KOHKYPEHTO34aTHOCTI,

0) Oynp-sika ocBiTa y wiii cdepi Oi3HECY He MOXKE BBAKATHCA MOBHOLIHHOK, SKIIO CHEL{aJiCT He
3HAHOMMUI 13 CyYaCHHMH METOOAMH YTPaBJiHHA BUPOOHHYHM MPOLIECOM,

B) BUBYCHHsA MPHHLHIIB OMEpauiiiHOr0 MEHEeIXKMEHTY BIOKpPHBAac Mepen MaiOyTHIM CHeLiajdicToM
NOCHUTh BAroMi MEPCIeKTHBH IS TPOCYBAHHA MO CiyxO1;

I) KOHLENIii Ta METOAH ONepaliiiHOrO MEeHEKMEHTY MIMPOKO BHKOPHCTOBYKOTHCA B VIIPaBJIHHI
iHWHMH QyHKUIAME Oi3Hecy,

0) yci HaBeOeHi BapiaHTU MPaBHJIbHI.

4. BraxiTh fKHH BaplaHT Ma€ NMPAaBHJIBHY IOCIHIJOBHICTb €TAMB ICTOPHYHOTO PO3BHTKY MOHATTS
«onepaui tHUH MEHeIKMEHT):

a) PO3BUTOK HAyKH MEHEMKMEHTY Ta CHCTeM, MPOMHCIIOBA PpEBOJIOLIS, PO3BHTOK Teopii
MEHEUKMEHTY;

©) pO3BUTOK TEOPI MEHEIKMEHTY, PO3BUTOK HAYKH MEHE/KMEHTY | CHCTEM, MPOMHUC/IOBA PEBOJIIOLIS,
B) MPOMHCJIOBA PEBOMIOLUA, PO3BUTOK TeOpil MEHEMKMEHTY, PO3BHTOK HAayKH MEHEIKMEHTY Ta
CHCTEM,

r) LIKOJIA HAYKOBOTO YIPABJIHHSA, JIOACBKHX CTOCYHKIB, COLIQJIBHUX 1 BIAKPHTHX CHCTEM, KIJIbKICHHX
METO/IIB YIIPABJIIHHS.

5. PO3BUTKY HAyKOBOTO OMeEpaLiiiHOro MEHEIKMEHTY CTIpHsNa;
a) KJIaCHYHA LIKOJIA B MEHEDKMEHTI,

) mKoNa pyxy 3a ryMaHHI BiAHOCHHY,

B) LIKOJIa HAYKOBOTO YIIPaBJIiHHA MiATPUEMCTBOM,

I) LWKOJA BUPOOHHYOI IEMOKpATIi.

Jlireparypa: 1 ¢. 14-51, 2 ¢.3-5, 3 ¢.6-29, 4 ¢.3-10.



IMpaxkruune sauarTa Ne 1.3

Tema pobotu: «OnepauiiiHa cTpareris»

Mera poborn:

O3HAHOMHMTHCA 3 €KOHOMIYHHMH TePMIHOMH

«omepaLiiiHa CTpaTeris,

«CHCTEMa», CYTHICTI) CHCTEMHOrO MAXOAY B €KOHOMILI Ta B 1HLIMX AMCLMIUIIHAX, ONepaLiiiHUMu
CHUCTeMaMH Ta 1X eJeMEeHTaMH, PO3BHBHHYTH aHAJiTH4YHI 3miGHOCTI B mpoueci BH3HAUYeHHSA THIY
onepauifHOl CHCTEMH i ATTPUEMCTBA.

[eo BN e N, R R N S

IMuTanHa Ans 00roBopeHHN:
. BkaxiTh 3arajibHi XapakTepUCTHKH ONepauifiHoi CTpaTerii.
- Iepepaxyiite enemMeHTH OnepaLiiiHOl CTpaTerii.
. Ha3giTs 3B'130K OnepaLiiiHoi cTpaTerii Ta CHCTEMH.
. OxapakTepusyiiTe 30BHILIHE CepeNOBHILE OnepawiiHOl CHCTEMH.
. BkaxiTh Wi Ta 3ama4i onepauiitHoi CHCTEMH.
. Ha3BiTb kinacudikanii onepamiiHux CHCTEM.
. Oxapaxrepusyiite onepauiiHUil MEHEIUKMEHT B CHCTeM] MEHE/’KMEHTY MANPHEMCTBA.
. BkaxiTh BiIMIHHOCTI Mi’K ODHHHYHMM Ta MAaCOBHM BUPOOHHLTBOM.

3aeganua 1

3rpynyiiTe HUkKU€ HaBeAeHI OpraHi3auiiiHi CHCTeMH BIAMOBIOHO OO iX THMY omnepawiHHOI

cucremu. aslakommadis Posza Bitpis (Wind Rose),

COHAYHA EJIEKTPOCTAHLIA, CLIbCBKE

IOMOTOCTIONAPCTBO, XAi03aBON, YHIBEPCHTET, BOJOKAHAJ, MALIHHHO-TPAKTOPHHII MapK, HOBEp,
aJBOKATChbKa KOHTOPA, 3a3HUYHHIT Bok3aJ, nTaxodabpuka, oGnasTogop.

OnuunuHa

CepiiiHa Macoea

besnepepsHa

3asnauns 2

3anoBHITE TAOAMLIO TOBapaMW 3 Pi3HUMH MO TPUBAIOCTI JKHTTEBHMH LHKJIAMH TOBapiB:
TenedoH, MUIJIOM, CE30HHHI OAAr, HOrypT, MapKy, KBHTKH HA KOHLEPT POK rypry, iHbOpMais HA
Oipxki, roBenipHi BUPoOMM, NMpPOAYKLIA, sIKA MPONAETHCS HAa POK-(ECTHBAN 3 JIOTOTHUIIOM LBOTO

decTupamo, aBTOMOOINIb, KBAPTHPA.

T'onu

HH

Micsui

Poku

3anoBHITE TaOJNMIO, BPaxOBYHUH OCODIMBOCTI JKUTTEBOrO WMKIY TOBApiB (30iblIeHHS,
3MEeHLIEHHS, He3MiHHE).

3asnannsa 3

3 BUKOPHCTAHHAM TaONHYHOTO METOOY Ta iHTErpaJbHOrO MOKA3HHKY CKIACTH KBapTaJbHO-
HOMEHKJIATYPHHI IUIAH BHIyCKy BHpPOOIB 3 PO3MOAUIOM IO MICAISIM, 32 YMOBH 3a0e3meueHHs
PIBHOMIPHOTO PO3MOALTY OOCATIB BUMYCKY MO BAPTOCTI Ta TPYAOMICTKOCTI TPH HACTYITHUX 3aMaHHX
yMoBax (Taba. 2.1). 3rizHo OOroBopiB nependadeHa IOMICAYHA NOCTaBKa BUpoOiB Ne3 Ta 2 pasH Ha

KBapTajJ BUpOOy

Neq.

Tabmuua 2.1 — Buxiasi aasi

udp Ob6car BUMyCKyY OO6cAr BUMYCKY B ONMTOBUX LiHAX 3a TpynoomicTKicThb
BUpPOOY 3a kBapTaJj, N, Wt kBaptan, P, rpH nporpami, T, rog

1 25 320 240

2 23 450 250

3 14 275 110

4 24 600 150

5 10 280 430

6 19 210 210




IHTerpanbHUI NOKA3HUK BH3HAYAETHCA 32 POpMYJIOIO:
U=an+p-p+y-t, (1L.1)
ne n, —obcar Bumycky i-ro Bupody, 1T,
P, — LiHa 33 OAMHHULIO BUPOOY, IPH.;
!, — TPYAOMICTKICTb BUITYCKY 1-r0 BUpoOy, rox;
& — koeQilieHT, AKUIT po3paxoBYEThCA AK BigHOLWeHHS « = N/ N, o010 mopiBHioe 1;
[ — koeitieHT, KN po3PaxOBy€ETHCA AK BIHOIIEHHS CyMapHOTo o0cATy 10 CyMapHO! LUHH,
¥ — Koe(iLi€HT, SKHIl PO3PAXOBYEThCH K BIJHOWIEHHS CYMAapHOro 00’'€My 10 CyMapHOI
TPYAOMICTKOCTI.
BusHauaemo iHTerpanbHHii moka3HHUK 3a (opmyoro (1.1). 1 nporo po3paxoByeMo BiANOBIAHI
koegiuientu. ¢ =N/N=; B =N/P=;y=N/T=
Po3paxyHOK IHTerpajJbHUX MOKAa3HUKIB AN KOKHOTO BHPOOY HaBeneHo B Tabn.2.2.
Tabmuus 2.2 — IuTerpaibHi NOKa3HUKH BUPOOIB
Iudyp aN; B-P; v-Ti Uj
1

nln|h|h BN

6

ITicns uporo NPOBOOHMO PaHKYBaHHS iHTErpaNbHUX MOKA3HUKIB. Pe3ynbTaTu paHXyBaHHA pALY
IHTErpaJbHUX MOKA3HUKIB — B TaONMHLi 2.3,

Mgy 2 1 6 3 5 5 4 4 4
Ui

Jlireparypa: 1 ¢. 14-51, 2 ¢.19-32, 3 ¢.30-44.

P03 Ne2, «CTPATETTUHI PIIIEHHSA B ONEPALIFIHOMY MEHE/)KMEHTI»

IIpakTHyne 3auaTTa Ne 2.1
Tema podotu: «CTpateris npoLeciBy»
Merta poboTH: chOpMyBaTH TNpAKTHYHI HABHYKH wWOAO BHOOpY cTpaTerii B AISJIBHOCTI
MIANPUEMCTBA Ta BHABUTH iX OCOONMBOCTI, a TAKOXK HABUYKH LIOAO PALIOHANBHOTO BUOOPY MeETOny
MPUIHATTS PilleHb Y MPoLeci BUPOOHNYO! AlSUIBHOCTI M NPHEMCTBA.

Muranus ans 06ropopeHns:
1 BkaxiTh CyTHICTb ONepaLiiiHol cTpaTerii.
2 Ha3BiTb 0coOIMBOCTI CTpaTerii | TAKTHKH B YIIPaBJIiHHI ONepaLiiHOK CHCTEMOK.
3. OxapakTepusyiiTe MOHATTA «OMNepaLiiiHi MPiOPHTETH.
4. BKka:xXiTb paMKH onepauiifHoi cTparerii Ha BUPOOHULITBI.
5. IIpoiunmocTpyiite B3a€MO3BA30K onepauiitHol cTparerii i npobiaemMu
KOHKYPEHTOCHPOMOXHOCTI.
6. Ilepeni4iTe MPOAYKTH I MPOLIECH B KOHTEKCTI OMepaLiiiHoi cTpaTerii.



3aspanus
TOB «I"apaHT», HaJa€ MOCHYTH MepepeseHHA. Ha noyaTky THXKHA CBOI 3aMOBJICHHA PO3MICTHIIH
I’ ATh KJI€HTIB. 3aIUIAHOBaHI HACTYMHI TEPMIHH BUKOHAHHA LMX 3aMOBJIeHb (Tabu. 1).

PofoTa B mopsaaky Yac BUKOHAHHA Jara no Axoi Ma€ OyTu

HAIX OKEHHS BUKOHAHE 3aMOBJIEHH:
A 3 5
B 4 6
C 5 7
D 2 4
E 6 5

Vel 3aMOBNIEHHsI HAa MEPEBE3eHHS MOXYTb OYTH BHKOHAHI OAHHM aBTO, K€ € B KOMIIaHIi.
MeHemkep Mae€ TMpPHIHATH pilleHHS M[pO TOCTIAOBHICTE BHUKOHAHHA ITSATH 3aMOBIEHB,
ukopucToBytoun mnpaesuiaa FCFS (First-Come, First-Served), SOT (Shortest Operating Time).
Kpurtepiem OWHKH € MiHIMAaJIbHA TPHBANCTb NMOTOKY. KpimM TOro, Cij BH3HAYHTH: 3arajibHY
TPUBAICTb MOTOKY, CePENHIO TPHBAIICTDb OfHIEl POOOTH B MOTOL, CEPEAHE 3aMi3HEHHA.

Jliteparypa: 1 ¢. 14-51, 2 ¢.19-32, 3 ¢.45-63.

Mpakruune sausarra Ne 2.2
Tema poGoTu: «YnpapJiHHA TPYOOBHMH pecypcamMu»
Merta poGoTn: 3'5CYyBaTH METY 1| METOAU YIIPABII HHS TPYAOBUMH PECYPCaMH.

Muranus ans 06rosopeHns:
1. BxaxiTh 0COOIHMBOCTI yNPaBIHHS TPYJOBHMH PECYPCaMHU CY4acHOI OpraHi3anii.
2. OxapakrepusyiiTe ymOpaBJiHHA TPYAOBHMH pecypcamu sk  crneuuiuHy  GyHKUi0
MEHEIKMEHTY
3. BkaxiTh miaxig B yIpaBiliHHI TPYOIOBHMH peCypcaMH OpraHizalii
4. TTepeni4iTe METOAM YIPABIIHHA TPYAOBHMH PECypcaMu OpraHisawi
5. BKaxciTh CTpaTeriuHy HampaBJIeHICTh YIIPaBNiHHA TPYAOBUMH PECYpPCaMH OpraHi3aLii.

3aBnanun
Heobxiano pospoburu BupoOHuunii mnan ams xomnanii TOB «EBepiaacT» Ha HacTynHux 6
micsauiB. Buxiaui maui aust po3pobueHHs BUpOOHUYHX IJIAHIB HaBeneHO v Tadbmuipix 1-3.
Tabauus 1 — MicayHuii NOMHUT i KUIBKICTb poOOYMX JHIB

IToka3sHHKH CiueHb JroTuii BepesHb KeiTeHb TpaBeHb 3aranom
IMomnut, on 2500 3600 2400 3490 3456
Kinexicts 22 19 21 21 21
poboYHX OHIB Y
MicALi
Kinexicts 10 9 8 8 8
npaii BHHKIB(11JIaH)
Kinexicts 7 6 6 5 5
MpaLiBHHKIB
(paxT)

3poOuTH BHCHOBOK MpO AOLUIBHICTH 301NMbLIEHHA BHPOOHMITBA NPOAYKLIl 3a PaxyHOK
301 IbLIEHHA MpaLiBHUKIB Ha 50%.

3aBaanua 2
YV HaseneHiit Hibkue Tabn. 2. mokasaHi norpebu B poboulit cuni Ha nepmux 12 rogun pobortu
NOTICTUYHOI KOMIMaHii, AKa Mpamioe UiNofoGoBo. BUKOPHCTOBYIOWH MPHHLHI «MEepLIol TOXMHU»

CrUlaHyiTe po0OTy aBTONMEpEBi3HHKA.
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Tabauug 2 — [InanyeaHHsa rpadgiky poOGoYHX romHH

Ilepion, ron
1011|1213 [14] 15|16 ] 17 | 18 19 20 21
IMotpeda B 4 | 6 | 6 8 8 6 4 4 6 8 10 6
npaLiBHHKAX

BianosiaHo 1o tabu. 2, 4OTHPH NpaiiBHUKH Npu3HaveHi Ha 10 roa. paHky, 06 11 roauHl a0 HUX
NONAETHCS e ABA NPALIBHHKY, B 12 rOAMHI, NOAAETHCS TAKOXK /BA 1 T.A.
YoTHpH MpaLiBHHKY, SKi Mpu3HadeHi Ha 10 roguHy paHKy, 3aKiHYYIOTb CBOKO 3MiHY O TOZ., i
MH JOJAEMO LU 4-X MPauiBHHUKIB, ¥ AKUX Yy 18 roa. posmoyuHaeTeCd 3MiHa. JIBOE MpauiBHHKIB, SKi
posnouamu podory B 11 roa., 3aKiH4yKOTE CBOK 3MiHY B 19 rof., 1 KUIBKICTb NpPALIBHHKIB, SKI €
pO3NOpAMKEeHH] CKOpouyeThes 40 wmectd. Ha 19 rox. Mu mpu3Ha4daeMoO 4-X HOBHX IPaLiBHUKIB,
Cranom Ha 21 rox. y Hac B posmopsmkeHHi 10 npauiBHHKIB, WO MepeBUILye MoTpedy, TOMy HOBHX
TMpaLiBHAKIB MH He IOOAEMO.
Tabnuus 3 — InanyBanua rpadiky pobouux roaux

Tepioa,roxn
10 | 11| 12 |13 ] 14 |15 16 17 18 19 20 21
ITotpeba 4 16| 6 [ 8] 8 |6 4 4 6 8 10 6
Ilpu3HayeHo
YepryoTs

Jliteparypa: 1 ¢. 14-51, 2 ¢.19-32, 3 ¢.63-80.

IIpakTHyne 3auaTTa Ne 2.3
TemMa poboTu: «YIIpaBNiHHA 3aMacaMu»
MeTta pofoTu: HaOyTH HABHYOK PO3B’A3aHHA CUTYaUiiHUX BIpaB, IIO HAJIEKAThb OO 3arajbHUX
npobnem yrnpaniHHA 3amacamy; HaOYTH NPAaKTUYHHX HABUYOK AHAM3Y Ta BH3HAYEHHS BIUIUBY
haxTOpiB 30BHIIIHBOTO CEPEAOBHIIA MM NPHEMCTBA.

Muranus ans 06rosopeHns:
BkaxiTbh 0COOIMBOCTI TOBAPHO-MATEPiAJIbHHX 3aMaciB
Ha3giTb CyTHICTB, BUAH, HEOOXIAHICTH POPMyBaHHA
[epeniyuiTe MOAeNI Ta IHCTPYMEHTH YIPaBJIiHHA 3aMacaMu
BkaskiTh cy4acHi CHCTEMH IUIaHYBaHHA NOTped ¥ MaTepialbHO-CHPOBHHHHX pecypcax

N

3aBnauns

TOB «TpaHccepBic» € TOProBeNbHUM MIAMPHEMCTBOM, fKe pealizye MoOyTOBY XiMilo Ta
¢dyskuionye y M. Kpusuii Piri. HalGinpw nonyasgpHAM TOBapOM HAa CHOTOAHI € TOBapH A MUTTA
MOCYAY, fAKI TOBAPHCTBY IOCTAYaE MIANPHEMCTBO, pO3TalIOBaHe B M. XyCT 3akapmarcbkoi obnacri.
MeHemxkep 3 NpoAaky TOBAPHCTBA BCTAHOBUB, IO PIUHHI MONMUT Ha MUKUI 3acobu cranoBuTh 7000
THC.onMHHLL. CepenHa BapTICTb OOHOrC MHIOUOro 3acody - 45,00 rpH., a MOTOYHI BUTPATH HA
30epiraHHA OUIHIOIOTBCA K 10% Bi BapTOCTI KOXKHOTO MUIOYOTO 3aC00Y.

AreHT BUBYHB BHTDATH, IO BXOJATb A0 NPOLEAYPU 3aMOBJIEHHA, | AIMINOB BHCHOBKY, IO
CepeaHs1 BapTICTh 3aMOBJIEHHs craHoBuTHME 36,00 rpH. Ha 3aMoBieHHsA. Biibin TOro, HeoOXinHO
OnM13bKo 4 OHIB, 10O 3aMOBJIEHHS HaAiHLLIO Bill MOCTAYaJbHHKA.

Kepytounch HapeneHOW iHGOpPMaLi€l0. BH3HAYMTH ONTHMANBHHN pO3MIP 3aMOBJIEHHA 32
dopmynoro BinscoHa Ta pospaxyBaTH KUIBKICTH 3aMOBJI€Hb Ha pik.  OOuucauTH 1HTEpBaNI
3aMOBJIEHH 3a YMOBH, IO Y poui 3amiaHoBaHo 290 poOovmx [HIB, Ta BH3HAYHTH TOYKY
nepe3aMoBJieHHs. Po3pobutu rpadik 3aBe3eHHA MHIOYMX 3aco0IB BiJ MOCTadajbHHKA, BPaXOBYIOUH
Te, L0 MarasHH He TMpalle B HEOUI0, Ta 3aTBEPAWTH HOr0o JOKYMEHTAaJbHO BiITOBIAHUM
PO3MOPATIUM AKTOM.

IHTepBaJ 3aMOBJICHHSI PO3PAXOBYETHCA 32 HOPMYIIOH:
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B=KP//K3
I3 - iHTepBaN 3aMOBJIEHHS,
KP] - kinabkicTs pobo4nx IHiB,
K3 - kinBKICTb 3aMOBJIEHB
Touka nepe3aMoBIeHHS OOUHCTIOETHCA 33 (POPMYJIOHO:
Tn3=06"/n
T3 - TOUKa Nepe3aMOBIIEeHHS,
00, - onHONEHHUH TOBApPOOGOPOT,;
Hn - KUIBKICTD AHIB Ha 3aBE3¢HHA TOBAPIB.
Po3pobnsaerscs rpadik 3aBe3€HHS TOBApIB, SKHIT 3aTBEPIKYETECS BHAAHHAM HAKa3y KePiBHUKA
MiANPUEMCTBA

Tecru:

1. BkaxiTb 4Ky pOJb B ONMEpaLiiiHOMy NPOLEC] BIAITPAKOTh 3amacu:

a) 3017IbLI€HHS BEJIMYMHY 3aIaC1B FAPAHTYE NPHUCKOPEHHs 000POTHOCTI 0OOPOTHHX KOLUTIB;

0) iX po3Mip CAYrye iHOIUKATOPOM MOTYKHOCTI PECYPCHOTO MOTEHLIANy OpraHi3aLlii;

B) Oydepa Mik MOCHIAOBHHMH IMOCTaBKaMH MaTepiajliB, CHPOBHHH, TOBapiB B YMOBax 3MiHHOTO
MOMUTY HA Pe3yJIbTATH ONEPALiiIHOI CHCTEMH,

r) Oypepa MiX NOCHIJOBHHMH TOCTABKAMH MaTepiajiiB, CUPOBUHH, TOBApiB, SKUil JA€ 3MOry
BHKJIOUUTH HeOOXIOHICTb Oe3nepepBHUX MOCTABOK.

2. MarepiajibHi 3aI1aCH CKJIAJAKTHCS 3
a) CHPOBHHH,

0) MaTepiais;

B) HamiBpaOpHKaTIB,

r) ycl BIATIOBI I BipHI.

3. BkaxiTh o nepeadayac 3aieXKHUH MOMUT:

a) aBTOHOMHICTb BUPOOHHLUTBA Ta MOMUTY LI KOKHOTO BHAY BUPOOIB 1 MOCHYT,

) 3anexHICTh BUPOOHULITBA TOBAPIB (IIOCIYT) BiJl CIOKHBYOTO MOIHTY,

B) 3aJI&KHICTh BUPOOHUITBA TOBapiB (NOCIYT) Bi/| IIaHIB BUPOOHHUITBA 1HIIKX TOBAPiB (nOCnyr),
I) 3aJIeKHICTE BUPOOHHLITBA TOBAPIB BiJ MJIaHIB BUPOOHHULITBA MOCIYT.

Jlireparypa: 3 ¢.101-128.

Mpakruune sausarra Ne 2.4
Tema podoru: «YnpassiHH SIKICTO NPOAYKLIT Ta MOCIYr»
Meta poGoTu: chopMyBaTH YABIEHHS IOAO CYTHIOCTI, 3MICTY Ta METOAIB YNPAaBJIHHA YKICTH
Ha M ANPHEMCTBI

ITuTanns ans 00roBopeHHs:
1. BkaxiTh CYyTHICTB 1 3MICT NPOLECIB YNIPABJIHHA AKICTIO HA MANPHEMCTB;
2. Bu3HauTe MeTOAH YNpPaBIiHHSA AKICTIO,

3aBaanus 1
IMianpueMCTBO OTPUMYE BIA MOCTAYAIBHHKIB MHIOUl 3aco0H, SIKICTH MMOCTABOK HABEJEHA B
Tabmuwi

bpak, % IMOBipHiCTB Opaky
TMocrauanpHuk, 1 IMocravanbHuk, 2
1 0,4 0,35
3 0,45 0,2
6 0,15 0,45
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O0Gcar nocrabku — 20 000 wr. BpakoaHi MHIOYI 3ac00H CIHCYIOTBCA 3a LiHOW 10 rpH 3a wWr.
IMocTauanbHUK 2 3ampolnye 3a odcAr nocrayaHHa Ha 250 rpH MeHwe. [ToOynysaTh mepeBo pilueHb i
BH3HAYUTH, 3 SKHM IOCTa4YalbHUKy Oyje MANMCAHO KOHTPAKT, BHXONAYH 3 KPHTEPIKO MiHiMi3awii

BHTPAT.

3aBaanun 2
JlaiiTe BIAMOBI/I HA MHTAHHS:
1. Konuenuis 3aransHoro ynpasniaas saxictio ( Total Quality Management) — ue. ..
2. Miarpama [mukaesu — ue. . ...
3. Marpama ITapero y cipepi yrpaBmiHHS AKICTIO A03BOJIE. . ..
4. EdexTHBHICTH BUPOOHHLITBA — €. ..

Jliteparypa: 3 ¢.151-178.

Mpakruune sausarra Ne 2.5
TemMa podoTu: «YTIpaBJiHHA SKiCTIO MPOAYKLIi Ta MOCHYr»
Mera poGorn: posrisiHyTH ocobmuBocti koHuenmi «IIlicTe cMrM» Ta OCHOBHI MIAXOAH 1O
MEHE/DKMEHTY SKOCTI

Murannsa nas o6rosopenHs:
1. Braxire ocobmasocTi konuenmuii «I1licTe curm»,
2. OxapakTepu3yiTe OCHOBHI MiAXOAU LIOO MEHEKMEHTY SAKOCTI.

3apaanua 1
Buxonauu 3 xoHuenuii «IIlicte curm» po3noAiMTH POJl MPALIBHUKIB. YEMINOH, CIIOHCOP,
MAIiCTep, KIOPHI MOACHY», «3eNIEH] MOACHY, OKOBTI MOACHY.

3aBaanus 2
CniBCTaBTe 3HAYEHHSA 10 TMOPAAKY KOXKHOI CHIMH 1 BIACOTOK Opaky, BKaXiThb piBeHb
KOKYPEHTOCIIPOMOKHOCTI.

BigcTaHb Mik LEHTPOM Butparu 3yMOBI€Hi HU3BKOIO PiBeHb
pO3MOILTY Ta MeKaMU JOCTYIY AKiCIO KOKYPEHTOCTPOMOKHOCTI
10 10% CBiTOBHII piBeHb
10-15% CBiTOBHIT piBeHB
60

Jlireparypa: 3 ¢.151-178.

IIpakTH4ne 3aHaTTA Nt 2.6
Tema podoru: «[LnanyBaHHA moTpedH B MaTepialax 1 pecypcax»
MeTa po0OTH: PO3MNIAHYTH 3MICT, 3aBAAHHS, MMOCHIIOBHICTb PO3pOOJIeHHS JIaHy MaTepiajbHO-
TEXHIYHOTO 3a0e3MeueHHs, Cy4acH! METONM IIaHy BAHHA NOTpeOH B MaTepiaibHIX pecypcax

Murauns nas o6rosopeHns:
1. BkaxiTh 3MICT, 3aBOaHHA Ta TMOCHIJOBHICTb pO3pOONICHHS IUIaHY MaTepiajbHO-
TEXHIYHOIO 3a0€3MeYeHH;
2. ITepepaxyiite cyuacHl METOAM IUIaHYyBaHHA MOTPeOH B MaTepialbHUX pecypcax;
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3aBganus 1

Menenxep TOB «<ATOB» noBHHEH MPHHAHATH pillleHHA: BUPOONATH YH KYMyBaTH CHPOBHHY,
SIKa BHKOPUCTOBYETBCS Yy BUPOOHMLUTBI mpoxykmii. PospaxyHku 3a BuTpatamu 1 HeoOXiaHHMH
obcsaramu HaseneHl B Tabmumi 1. BukopucroByruu naxi Tabn. 1, BU3HA4TE, UM AOLUIIBHO KOMIIAHII
BHPOOJISITH AaHY CPOBHHY, YH KYNyBaTH.

KpiM Toro iCHye MOXIMBICTb, IO B MailOyTHbOMY, o0CAT BUPOOHHLTBA MOXKE 3MiHHUTHCA.
Braxite mpu sikoMmy o0ca31 BupoOHuUTBA MeHemkepy Oyne Oaiimyxe, Bupobnaru aeranp qu
KynyBaTu?

Tabmuug 1 — OcHoBHI mokasHUKH OisibHOCTI koMnaHii TOB « ATOB», Tuc.rpH

TTokasHHKH Bupobusatu 3aKkynoByBaTH
Piuni dikcoBaHi BUTpATH 1500 Hi
3MiHHI BHPATH HA OJMHHLID 60 80
Piunuii obcsar, B ODHHULIAX 12000 12000
npoAyKUii

BusHaueHHs PIYHHX BUTPATH AU KOXKHOTO 3 BapiaHTIB:

3azaxoui eumpamu = Hocmiiini eumpamu + Obcaz * Iminni sumpamu,zpu

JAnsa BU3HaYeHHS o0CATY MPH SKOMY 3arajibHi BHTPaTH OyOyTh OAMHAKOBI, MPHPIBHAEMO iX MiX
coboto. TC eupobaamu = TC Kynyeamu

3apaanua 2

Cknactu 6ananc MT3 3a 2019 1 2020 pokH Ha OCHOBI HACTYTTHHX JaHUX:
bananc MT3 nignpueMcTBa OXOIUIoe noTpedy B MaTepianax:

- Ha BUPOOHUUTBO nmpoaykuii Py,

- YIPOBAIKEHHA HOBOI TEXHIKH Par;

- PeMOHTHO-eKCIUTyaTaLiiiHi moTpedu Pp.<,

- YTBOpPEHHS 3aJIMLIKIB He3aBepIIEeHOrO BUPOOHHLTBA Pyss,

- YTBOpPEHHs NepexiaHux 3amacis Ps.

- Jlxepenamu nOKpuTTs Hi€i notpedu MoxyTh OyTH:

- OYiKYBaHi 3aJIHLIKH Ha MOYAaTOK MJIAHOBOTO mepiony 3o,

- MaTepiajii B He3aBepLISHOMY BUPOOHHLITBI HA MOYATOK MJIAHOBOTO MEPiony 3use;

- moOiti3anis BHYTPILIHIX PeCypPeiB Meg;

- npuabaHHs 1 3aBE3€HHS MaTePiaiB 31 CTOPOHH 3c.
OTxe, MaTepianbHHIT GaaHC MOYKHA MOJATH B TAKOMY BUIJIAMI:

P.+P, . +P  +P +P, =3, +3 ,+M, +3.

Jlitepatypa: 3 ¢.101-129.

IIpakTH4ne 3auaTTa Ne 2.7
Tema poboru: «[LnanyBaHHA MOTpedH B MaTepialax 1 pecypcax»
Meta po0oTH: PO3MNAHYTH OCOONHBOCTI BUOOPY MOCTadaldbHHMKA Ta IUIAHYBAHHA TMOCTaBOK
MaTePiajIbHUX PECYPCIB, CYTHICTD MOHATTA «IOTIK CTBOPEHHS LIHHOCTI»

Murauns nas o6rosopeHns:
1. BkaxiTe 3a AKHX YMOB MPOXOOHTb BHOIp MOCTAadaNbHHKA Ta TNIAHYBAHHS MOCTABOK
MaTepiaibHUX PECYpPCiB;
2. OxapakTepu3yiTe CyTHICTb [IOHSTTS [IOTIK CTBOPEHHS LIHHOCTI».

3aBpanusn
Brnacuuk nexapui TOB «TexHoxnm6» po3rnsanae MOXIHBICTh BBEAEHHsI HOBOI BUPOOHHUOI JIiHIT
{(BupoOHHLTBO TOPTIB), o noTpedye 600 THC.IPH HA MICILb BHTPAT 3a OPEHAY HOBOTO OOJIaHAHHA.
3MiHHI BHTpaTH Ha oguHuLI0 nponykuii (AVC) cknamatots 20 rpH. LliHa ogHOro TOpTY B po3ApiOHiii
Toprieii (P) craHoBute 70 rpH. IloTpiGHO po3paxyBaTH oOCAT MPOAAK IJIA OOCATHEHHS TOYKH
13



6e330uTkoBOCTI. BKazaTtu obcsar npubyTky (30MTKY), SKIIO LIOMICIYHO BUPOONSETHCS 1 peai3yeThes
1000 TopriB. KpiM TOro BiacHHKa L{KaBUThb CKIJIbKM TOPTiB MOTPIOHO BHUINEKTH ANS OTPHUMAHHSA
npubyTky B 4000 THC.TPH.

IMosicHiTh siki mpoOiemMu [O3BOJIsIE BHPIIIYBATH METO aHaNi3y 3a BUTpaTtam-obcsarom y cdepi
ornepaLiifHOro MEHeIKMEHTY.

Jlireparypa: 3 ¢.101-129.

MpaxkTnune 3anaTTsa Ne 2.8
Tema po6oru: «[IporHo3yBaHHs B OnepaLiitHOMy MEHEIKMEHTI»
MeTa po6oTH: PO3IJISIHYTH CYTHICTb Ta MPUHLIMITM POTHO3YBAHHS, HOr0 poJib B OnepawiiHoMy
MEHEKMEHTI; 3'ICyBaTH CYTHICTb TIOHATTSI «TPEHI

IMuranus pjs 00roBopeHHs:
1. BKaxiTh CyTHICTh Ta NPUHLUINA ITPOrHO3YBaHHS
2. OxapakrepusyiiTe pojib MPOrHO3yBaHHS B ONEpaui HHOMY MEHEIKMEHTI
3. JlaiiTe BU3HAUEHHS MOHATTIO «TPEHI»

3aBaanns 1
KomnaHis, sika cnieuiani3yeTbCsi Ha BUIOTOBJIEHHI MeOJiB IJIaHYE BiJKPUTH HOBHH (ipMOBHIA
marasuH. Y tabn. 1 HaBeneHa iHpoOpMaList IOAO ABOX BapiaHTIB PO3TALyBaHHS MAara3uHy.
Tabnuus | — @axTopw, sIKi BIUTMBAIOTH HA PO3TALyBAaHHS MAara3uHy Ta ix Bara

®dakTop Bara banu 113 100
Bapianrl Bapianr 2
bauspkicTh 10 BKe iCHYIO4Oro mMarasusy | 0,1 100 60
IToTik TpaHCIOPTY 0,05 | 80 80
OpenjiHa ruata 04 |70 90
Po3mip 0,1 86 92
I11aHyBaHHs 0,2 40 70
Excnnyarariiiai BuTpatu 0,15 | 80 90
1

PeiiTuHr (akTopiB — 3arajJbHUI MiJXi/J 10 OLIHKK BapiaHTiB PO3TallyBaHHsS BUPOOHMITBA, KU
BKJIIOMA€E KUIBKICHI 1 SIKICHI BX1/AHI MapTEpPH.

daxTop Bara bamu 1 i3 100 Po3paxyHok
Bapiant] | Bapiant 2 | Bapianr | BapiaHT 2

bausbkicte 10  Bke  icHyrodoro | 0,1 100 60 0,1*¥100=10 | 0,1*60=6
MarasuHy

ITotik TpancmopTy 0,05 | 80 80

Openpana myata 04 |70 90

Po3mip 0,1 86 92

I11aHyBaHHs 0,2 40 70

Excnnyarariiini Butpatu 0,15 | 80 90

1
3aBaanns 2

KommaHisi, sika crieniaiizyeTbCsi Ha BMIOTOBJIEHHI MeOJiB TUlaHye BifKpuia HOBH ¢ipMOBHMIA
mara3uH. BusHaure niana3oH BUMYCKy U1 IKOTO KOYXKEH BaplaHT MATHME HalMEHII 3arajibHi BUTPATH
Ha BUPOOHHMUTBO. BrakiTh Akui BapiaHT 3a0e3nme4uTh MiHIMAJIbHI BUTPATH, AKIO OYIKYBaHHH 00CAT
BHPOOHMLITBA NpoayKuii craHoBuTiMe 8000 ONHHUIb HA PIK,
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Tabauusa 2 — IocTiiiHi i 3MiHHI BUTPATH IS YOTHPBbOX MOTEHUIHHHX pO3TalllyBaHb 3aBOAY, THC.TPH.

BapiHt PiuHi (dpikcoBaHi BUTAPTH) 3MiHHI BUTPATH Ha OOHHULIO
OpoOayKLIT
A 250 11
B 100 30
C 150 20
D 200 35

PoszpaxyeMo 3arajbHI BHTPAaTH AJIA KOXKHOTO BapiaHTy pO3TallyBaHHA 3aBoay 3 obOcsarom
BHpOOHHUTBA, HanpHkian, — 10000 ogHHULD B piK.

Tabnuns 2 — PospaxyHok 3aranpHux Butpat (Q = 10000 ox. B pik)

Bapint Piuni ((ixcosani 3MiHHI BUTpPATH Ha 3aranbHi BUTpATH
BHTAPTH) OAMHHIIO MPOAYKLIT
A 250 000 + 11*10000 =
B 100 000 + 30*10000 =
C 150 000 + 20*10000 =
D 200 000 + 35*10000

ToyHi miana3oHH MOXKHA BU3HAYMTH 3HAMLIOBLIM piBeHb BUPOOHHUUTBA Mpu AxkoMy JdiHii B 1 C i
ninii C i A nepeTHHAIOTHCA.

Jnsa 1uporo HeoOX1MHO CKJIACTH PIBHSHHSA 3 3arajIbHUX BHTPAT 1 BHPILIMTH BIAHOCHO Q (piBeHB
0e330uTKOBOCTI ).

Taxkum unnoM, ang B 1 C: 100000 + 30Q = 10000 + 20Q, Q = on./pik.
Ana Ci A: 150000 +20Q =250000 + 11Q, Q= on./pik.
Orxe, nsa obcaris BupoOHuuTBA 8000 OAMHHLL B PIK, PO3TALIYBAHHS 3abesneuye

HafiMEHIII 3arajibHl BUTPATH Ha BUPOOHHLITBO.

Tecru:
1. Pimiennst B chepi onepauiiiHOro MEHEKMEHTY — Lie
a) e NPOLEC, IO PeaiZOBYETHCS ONepPaLi i HUM MEHEDKEPOM 1 Mae 3abe3nedyBaTy Aii, COPAMOBaH] Ha
BHKOHAHHS 3aBAaHb ¥ MpoLeci BAPOOHHUUO! AiANBHOCTI;
0) Le DisUBbHICTD, WO 3AiHCHIOETHCA ONepaliiiHUM MeHeIKepoM B NpoLieci BUOOPY albTepHATHB i Mae
3abe3nevuyBarH Aii, COPAMOBAHI HA BUKOHAHHS 3aBJaHb Y POLECi BUPOGHHYOL AisIBHOCTI,
B) LIe MPOIIEC, L0 PeaiizoByeTheA OyAb-AKUM MEHEKepPoM 1 Mae 3abe3neuyBaTH fii, CIPsIMOBaHI Ha
BHKOHAHHS 3aBAaHb ¥ MpoLeci BAPOOHHUUO! AiANBHOCTI;
I) Lie mpoLec, IO Peali3oByeThCA OnepaLiiiHIM MEeHeIKepoM i Mae 3a0e3neuyBarTH Oii, CpAMOBaHi Ha
BHKOHAHHS 3aBIaHb ¥ mpoueci Oyab-akoi JTKACHKOI ASIBHOCTI.

2. VKaxiTb HEICHYIOUMH TUI YNPaBNiHCbKHX pilleHb
a) TBOpUi;

©) IHTYITHBHI,

B) 3aCHOBaHI Ha Cy0’€KTHBHHX CY/KEHHIX,

I) paLioHaNbHI,

3. YkaxiTh HEICHYIOUHIT €Tarn MPUHHATTS PiILeHHA
a) Bubip merw;

0) BubIp wini;

B) BUOIp aJIbTepHATHB,

r) peanisaris,

4. Mogenb —
a) CIpolleHa, 3MeHIIeHa KOTlif,
©) BimobpaskeHHs 00’ €KTa JOCIIUKEHHS 3a AOMOMOTOK MATEMATHYHHX 3aKOHOMIPHOCTEH Ta (hopmMyt .
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5. YkaxiTh HEICHYIOUMI TUIT MOZeNeit
a) KOMITIOTepHa,

0) dpisnuna;

B) aHAJIOTOBA,

) MaTeMaTu4Ha;

6. BkaxiTp sIKMii BUJ MAaTEMAaTHYHUX MOAEeH BHKOPHCTOBYIOTBCS Ui PO3B’S3aHHS 3arajibHHX
ornepauiitHux npodIeM, TaKKUX K aHAN3 KPUTHYHOI TOYKH, BUSHAUYEHHS TOYKH 0€330MTKOBOCTI TOLIO:
a) anreOpaiuHa;

0) craTucTUyHa,

B) MOZEJI JIIHIHHOTO POrpamMyBaHHS;

I) MOz Teopii yepr.

Jlireparypa: 3 ¢.151-178.

[paxTuune 3anaTra Ne 2.9
Tema po6oru: «IIporHo3yBanHs B OnepariitHOMy MEHEIKMEHTI»
MeTta po6oTH: BU3HAYHTH OCOOJMBOCTI METO/IIB MPOTHO3YBaHHS

[Muranus nast 06roBopeHHs:
1. BkaxiTh 0COOIMBOCTI €BPUCTHUHUX METOMIB MPOrHO3YBaHHS
2. HapnaiiTe XapakTepPUCTHKY METOAY €KCIIEePTHUX OLIHOK
3. OxapakrepusyiiTe METOJ] MO3KOBOI aTaku
4. JlaiiTe BU3HaYeHHs MeTOY NMOOYI0BH JiepeBa LiJjiei.

3aBaanusn 1
VY Tabnuui HaBeleHO TMepesiik onepauiil, siki mnependayvaroTh peasizallifo MPOEKTY HOBOIO
MarasuHy meOJiiB, TaKOXK BKa3aHO 4ac, HeoOXiAHUI JIJ1sl BAKOHAHHSI 3aMOBJIEHHS TMapTii MeOiB.
CkianiTe MepekeBuii rpadik npoekty. BkaxkiTe paHHI TepMIHM NOYATKY 1 3aKIHUEHHS OMepariii.
Busnaure xpuruunuii nuisx. Illo BiaOynmerscs, sikmo TpuBamicTh BuUKOHaHHsA omepauii F Oyne
301JiblI€HA 3 ABOX JIHIB 10 YOTHPHOX?

Tun onepauii TpuBanicTs, Hi Haiibmmskua nepeayroya
omepatis

A 1 -

B 4 A

C 3 A

D 7 A

E 6 B

F 2 C,D

G 7 EF

H 9 D

1 4 G,H

ITonstrs  mepexkeBoro rpadiky BigHOCHTbCS 10 Habopy rpadiyHMX MeETOmIB, SKi
BHKOPHCTOBYIOTBCSI TIPH TUIAHYBAHHI XOY MPOEKTY 1 CIIOCTEPEIKEHH] 338 HUM.

Jlns po3p’si3yBaHHI 3anadi HEOOXiZHO pO3paxyBaTH Taki YacoOBI MapaMeTpH: PaHHIi TepMiH
noyaTky onepauii Bia noyarky npoekry (ES) ta panHiii repmin 3akinueHHs onepauii (EF).

V 4KOCTI AaTH MOYATKy MPOEKTY MPHUHMAETHCS «HYJIbOBHIT NeHbY» 1 BiH Oyae paHHIM TEPMIHOM
novatky onepauii A. [I{o6 orpumaru ES nns onepauii B cain nogatu tpusanicts onepauii A (Tobto
1) no 0 i orpumaemo 3HaueHHsi 1. EF nns onepawii A nopiBaroe Tepminy ES (tobro 0) rumoc ii
tpusaiicts 1. EF onepauii B nopisHroe Tepminy ES (To6To 1) numoc Tpusanicts 4, To6T0 5.

Kpurnuynuii misx — 1e JaHLIOT MOC/IIOBHO MOB’sI3aHUX Omnepawiii y MepexxeBoMy rpadiky 3
HaHOIIBIIOI0 TPUBAJIICTIO, BIH XapPaKTEPHU3Y€ETHCS K LIJIAX 3 HYJbOBHM PE3EPBOM Hacy.
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TecTn:
1. Ilporuos -

a) sBase co0OK creuiasbHe HAyKOBO-TIPAKTHYHE MOCIIIKEHHS KOHKPETHHX MEPCIEKTUB PO3BHTKY

Oyab-AKOro sSBULA B MaHOyTHBOMY,

©) BUKODHMCTaHHS MHMHYJMX JaHUX Ta MPOEKTYBaHHs iX Ha MailOyTHe i3 3aCTOCYBaHHSM HayKOBHX

METO/IiB,;

B) HAyKOBe nependaueHHss MaiOyTHBOTO CTaHy OyAb-AKOrO SBUIIA;

r) BCI BIAMOBIl MPaBUJIbHI,

2. BxaxiTh sKuii TUI MPOTHO3Y CKJIANAETHCS BiJ 3 MICALIB 10 3 POKIB!

a) CepeaHbOCTPOKOBHUH,
0) 1OBroCcTPOKOBHIA;

B) KOPOTKOCTPOKOBHIA;
r) Oi3Hec-maH;

3. B siKiCHI METOZIM MPOTHO3YBAHHS HE BKJIIOYAKOTh!

a) TyMKY JKypi;

6) meton Hdendi,

B) AYMKY 30yTOBHKIB,;

I) AyMKa BHIIOIO PiBHS YIPABJIiHHS,

4. KinbKiCHI METOAM MPOTHO3YBAHHSI HE BKJIKOYAKOTh:

a) MOZieJTb O4iKyBaHHS,

0) eKOHOMIKO-MaTeMaTHYHE MOJIEFOBAHHS,
B) CTATUCTHYHI,

') HOPMaTHBHHI METOI.

Jlireparypa: 3 c.151-178.

Ipaxruyne 3anarra Ne 2.10
Tema po6oru: «CyTHICTb MPOEKTHOIO i IXOY A0 YIIPaBJIiHHS OpraHi3aLier»
Mera po6oTu: HaOyTH HABUYKH PO3B’sI3aHHs CUTYaUiWHMX BIpaB, IO HAJIEKATh 10 3arajbHUX
npobnem ynpasiiBHHS TPOEKTAMH B ONepaLi HHOMY MEHEIKMEHTI.

I[MuTanus aas 06roBopeHHs:
1. BkaxiTh 0COONMBOCTI yIpaBJiHHSI POEKTAMH B OMepaLiiiHOMY MEHEIKMEHTI .
2 IlepeniuiTh CKJIanOBI OpraHi3anii MPOEKTY.
3. Busnaure poab onepawiiiHoi cTpaTerii B ypaBiHHS TPOEKTaMH.
4. TlepeniyiTh OCOONMBOCTI BIUIMBY 3araciB Ha YIIPaBJIiHHS MPOEKTaMU.
5. OxapakTepusyiTe SKiCTb NPOAYKLIT K KJIFOYOBHIA (akTOp BUOOPY NMPOEKTY.
6. OnuiiTh METOAHKY BUOOPY MPOEKTY.
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Meromomorist cucteMHOro anamizy vy - cdepi
YTIPaBIHHSA MPOCKTAMHU BHKOPHCTOBY €THCS
3Ae01IBIIOTO A1 BUPIICHHS TPHOX MPOOIeM:

- BHOOpY 1 JOCT/LKEHHA iaei mpoekTy (eram
NIEPEAMPOCKTHUX AOCTIHKCHB),

- TUIAHYBAHHS | BUKOHAHHA POOIT HAT MPOCKTOM
(eTam po3po0KH);

- ympaBmiHHS peamizauiero mpoekty. Ha puc. 9.1
MOKa3aHa MEpekeBa MOACTb, IO BimoOpaxkae
OCHOBHI poOOTH 1 iX B3a€MO3B'I30K, SIKi HEOOXiTHO
BHKOHATH /151 BUPIIUCHHS MPOOJICM HA KOSKHOMY 3



TPHOX €TamiB MPOSKTYBAHHA HOBOTO MPOAYKTY a00 MOCTYTH (MPOIyKIii).
Bu3Ha4MTH MOCJIAOBHICT pOOIT, L0 BKAa3aHi HA PUCYHKY.
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3aBaanns 2
CamocrtiiiHo noOyayBaTu rpad Ha OCHOBI BUKOHaHHsS TMpoLecy po3poOKM mNpoaykiii B
onepauiifHOMY MEHEIKMEHT! (3riAHo 1M.9.2 NeKuiifHOro MaTepiany).

Jlireparypa: 2 ¢.51-55.

IpakTnyne 3ansarra Ne 2.11
Tema poboru: «MeToau MopiBHIHHS MPOEKTIB»
Mera poGorm: HaOyTH HaBUYOK T[OPIBHSHHS IHBECTULIHMX MPOEKTIB B OmepaliiHOMy
MEHEIKMEHTI.

I[Muranus aas 00rosopeHHs:
1. BkaxiTh 0COOIMBOCTI MOPiBHSHHS MPOEKTIB B ONepawiiHOMY MEHEeKMEHTI .
2. IlepeniviTh MOKA3HUKHU MOPIBHAHHS MPOEKTIB.
3. BusHauiTe poab omepauiiiHOoi crpaterii B BHOOpI ONTUMAIBHOTO NPOEKTY PO3BHTKY
MiANPUEMCTBA.
4. TepeniviTe 0coOMUBOCTI BIUTMBY (DiHAHCYBaHHS HA BUOIpP MPOEKTY.
5. OxapakrepusyiiTe BUTpPAaTH HAa BUTOTOBJIEHHS NPONYKLIi fK KIOYOBUH (axTop BHOOPY
IIPOEKTY.
3aBaanns 1

Po3rnsiiaeThbCsi MPOEKT, BUTOM Ta 3aTPaTH 3a SKUM HaBeJeHI B TaOJHLI, I'PH.:

00— |
1500
- 100 |

2
300
- 300

3 -
1000
- 100

0

- 1100

50
200
- 700

Pik
Buroan
3arparm
Busnauntu xoediuient Buroam — 3arpatu (B/C) 3a mpoexToM SKIIO CTaBKa AMCKOHTY
cranosutume 10 %.

3aBnanus 2
IMopiBHATH OBa MPOEKTA, BU3HAUUBIIHN MOPIT PEHTA0ETbHOCTI:
1) 3a npoekToM KoedilieHT MapKUHAJIBHOTO 0Xoay nopiBHoe 0,7, obcsr peanizauii — 50000
I'DH., nocTiitHi BuTpatu — 25000 rpH.;
2) 3a mpoeKToM Koe(iLieHT MapKUHAJIBHOTO Aoxoay aopisHioe 0,72, obcsr peamizauii — 51000
TPH., mocTiitHi BuTpartu — 25010 rpH.;

Jlireparypa: 2 ¢.65-78.
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IpaxkTuune 3anarra Ne 2,12
Tema poboru: «MeToau NMPOrHo3yBaHHs OAHKPYTCTBA M AMPUEMCTBAY

MeTta po6oTH: OBOIOIHHSA METOJUKOIO OLIHKH OaHKPETCTBA MiAMPHEMCTBA

[MuTanus aas 00roBopeHHs:

1. BkaxiTh METOAM OL[HKM HMOBIPHOCTI OaHKPYTCTBA MiANPUEMCTBA 3a MOAEISIMU AJIbTMAaHa,

Jlica, Tagdnepa.

2. Ha3BiTh NOKa3HWUKH OLIHKM HMOBIpHICTI OaHKPyTCTBA MIANPHEMCTBA 3a KOe(]ilieHTOM

(biHaHCYBaHHS BaKKOJIKBITHUX aKTHBIB.
3. BkaxiTh ck1amoBi Bu3Ha4eHHs koeditienTu bisepa.

3aBpannsa 1

Po3poOuTH BHCHOBKM 1 TMPOMO3MLII, HA3BaTH MOXKJIMBI HUISXM 1 pe3epBH MOJIMIIEHHS
€KOHOMIYHHX TOKAa3HMKIB. BkaszaTum 4M MOXKHA BIPOBAKYBATH HOBHiIl MPOAYKT MPHU ICHYIOUOMY

(iHaHCOBOMY CTaHi MiAMPUEMCTBA.

3rpynyBaTH aKTHBH IMiANPUEMCTBA 3aJI€3KHO BiJl CTYMEHs JIKBIAHOCTI, MAaCHBH — 3a CTYIEHEM
3pOCTaHHS TEPMiHIB MOTalleHHs 1 AaTH OLIHKY JiKBIAHOCTI OanaHcy (BUKOPHUCTOBYBATH HaHi TaOmuii

MONEePEIHbOTO 3aBJAHHST).

ITokazHuku bazoBwii pik 3BITHHIT piK
AKTUB x x
HeoOopoTHi akTHBU 4781 5132
OO0OpOTHI AKTHBH: X X
BHPOOHNHI 3amacu 2305 2473
TPOLIOBI KOIITH 46 52
(biHAHCOBI BKJIAJEHHS 165 280
nebiTopchka 3a00proBaHiCTh 32 TOBAPH, POOOTH, MOCIYTH 451 507
ITacuB X X
Bracuuii kamiTan 6887 7610
J1oBrocTpokoBi 30008’ sI3aHHS 64 57
ITorouHi 3000B’sI3aHHs 797 777
Banrora GanaHcy 7748 8444

[MpumiTka:

["pymu aKTHBIB 3a CTYNEHEM JKBIIHOCTI:

Al — Hai0iAbII TKBIIHI AKTHBH,

A2 — mBHIKOpEaTi30BYBaHI AKTHBH;

A3 — moBiTPHOPEAMI30BY BaHI AKTHBH.

A4 — Ba)KKOpCATI30BYBAHI AKTHBH.

I'pynu NacuBiB 3a CTYNEHEM 3POCTAHHS CTPOKIB IOTAILCHHS !
1] — Ha#dLIBbI CTPOKOBI 30008’ A3aHH;

12 — KOPOTKOCTPOKOBI NACHBH;

13 — J0BroCTPOKOBI MACHBH:

14 — nocriiiHi nacuBU

bananc € abCOIOTHO JIKBIIHHM, SKILO!

A =11 Ax=Tl As=T1s As<Tly.

JlirepaTtypa: 2 ¢.55-65.
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MpakTuune 3anarrs Ne 2,13
Tema poboTu: «MapKkeTHHIOBUIA MiaXid A0 po3poOKH MPOAYKTY»
Mera pofoTu: 3aCOBOITM METOAHMKH OLUHKH MOKAa3HHKIB e(eKTHBHOCTI po3pobku Ta
BIPOBA/KEHHS HOBOTO NPOAYKTY 3 BPAXYBAHHAM KOMIUIEKCY MAPKETHHIY.

Murauns nas o6rosopeHns:
1. ObrpyHTyiiTe HEOOX1AHICTL MPOBEASHHS CErMEHTYBAHHS PHHKY IUIA BIPOBAJKE€HHS HOBOTO
MPOIYKTY.
2. BkaxiTh 10 npeacTabisge cobolo MO3HLIOHYBAHHSA TOBApy Ha PHHKY.
3. Ha3BiTh OCHOBHI MiZIXOAH JI0 CErMEHTYBAHHA PUHKIB MPOMHUCIOBHUX TOBAPIB.

3apaanusa 1

BusHaueHHsA ©$a30BOr0 pHHKY € JOCHTb LIHPOKMM. NS 3BY)KeHHA BH3HAU€HHS PUHKY AU
MiANPUEMCTE BHKOPHUCTOBYIOTH TPOLEAYPY MaKpOCerMeHTYBaHHA, ska mepenbavae BHIOINEHHS B
pamkax 0a30BOro pPHUHKY HH3KH MOTEHLIIHHX PHHKIB 3a TPbOMA OCHOBHHMH HANPsSIMKaMu,
sanponoHoBanux [ EiiGenom:

1. Xapakrepuctuka ToBapy — (yHkuii ado xkomOiHauii (GyHKUil, ki MOBUHEH 3aAOBOJIbHUTH
npoaykt (wo?).

2. XapaxkTepucTHKa CIOXHBAYIB, AKHX HEOOXITHO 330BONILHUTH (XTO?).

3. AnbTepHaTHBHI TEXHOJIOTII 3a80BOJIEHHA nOTPed cnoxkiBayis (sk?).

VY BiOMOBIZHOCTI OO BHINE3a3HAYEHHX MO3ULIH BKAKITh OCOONMBOCTI MepeBe3eHHS AK TOBApYy.
3po0iTh OLIHKY BIUIMBY KOMIUIEKCY MAaPKETHHIY B JIOTICTHYHIH KOMIaHI1.

Jlireparypa: 2 ¢.51-55.

IIpakTuuHe 3anaTTa Ne 2.14
Tema podoru: «JloricTuuHuil miaxig 10 po3poOKu NPOAYKTY»
MeTa po0OTH: OBOJIOAIHHA METOAMKOK OLIHKH MOKAa3HUKIB €(peKTHBHOCTI IHBECTHLIHHOTO MPOEKTY,
IO MOB'S3aHUIA 3 MepeBe3eHHAMH Ha TPAHCTIOPTI.

IMuTtanHa Ans 00roBopeHHN:
1. BkaxiTh IO XapaKTepu3ye aMOPTH3aLisd OCHOBHUX (JOHIIB B IHBECTHULI THOMY MPOEKTI.
2. Ha3BiTb 3a paxyHOK YOT0 BIAOYBAETbCA CKOPOUEHHS BHTPAT IHBECTULIHHOTO TIPOEKTY.
3. OxapaxkTepusyiiTe MUIAXH 3aJ1y4€HHA IHBECTHLIHHUX KOIITIB AN PO3POOKH NPORYKTY.
4. BraxiTb Ta OXapaKTepu3yiiTe JIOrCTHYHUI MAXIA A0 PO3POOKH NPOAYKTY B ONEPALIiiHOMY
MeHeIKMEMHTI.

3apaanus 1

Ipu icHyrouiii opraxizaumii poSorn Ha MapiupyTax HeoOxiaHO BukOHaTH Lp xm npobiry 3a pik.
IMpoekT woAO 3HUKEHHA CcOOIBapTOCTI NepeBeseHb Mepenbadae MpuaGaHHA KOMITIOTepa Ta
BiAMOBIAHOTC MpOrpaMHOro 3alesneyeHHs I OMEpaTHBHOTO IMJIAHYBAHHA PO3BI3HHX MApLIPYTIB, ¥
PE3yAbTATI LBOrO AOCATAETHCA CKOPOUEHHS piuHoro npodiry Ha AL, %. Ilpu Tomy x obca3t noxonis
Bil IEPEBE3€Hb CKOPOUSHHS BUTPAT MPU3BEAE A0 BIANOBIAHOTO 30iabieHHs npubyTky. Excrumyarauis
MPOEKTy MOYMHAETBCS OOHOYACHO 3 iHBecTHUiAMH. HopMa aMopTH3auii o04HCIIOBANBHOI TEXHIKH —
25% 3a pik.

TonuuHa TapudHa craska oneparopa ['ro — 100 rpH., Tpusanicte pobouoro aHa oneparopa — 4
roguHd. BuxigHi nani HageneHi B aba. 13.11 13.2.
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Mokazuuku 0 1 3 3Ho:ep nz;planza - 3 9
;l'mpi'(::‘"“ mpodir Lp.| 630|710 | 880 | 350 [420 | 317| 506 | 340 | 420 | 780
) 5 T T
It :;‘:a KOMITIOTEPA 11 29() 1200 1400(1600(1550| 1450|1350 | 1250|1350 1300
3. CraBka auckoHty d 4 5 5 4 6 6
4. Texuiuna WBMAKICTE | 54 | 55 | 26 | 27 [ 28 | 29 (24,5 | 25,5|26,5| 27,5
V., KM/TOJ1

3a OTpUMaHMMHU pe3yJabTaTAMHU AOCIIKEHHS 3pOOWUTH aHam3 BHUTPAT, MO BHUHHUKAKOTbH IMPH
NepeBe3eHHI BAHTAXKy aBTOTPAHCIIOPTOM, Ta MOKA3HUKIB €()EeKTUBHOCTI IHBECTULIIHOTO MPOEKTY, IO
MOB'SI3aHUI 3 TepeBe3eHHAMM Ha TPAHCIOPTi, 1 BUCHOBOK IPO JIOTICTHYHMNA MiAXiA A0 po3podku
NPOAYKTY B OrNepaLiiHOMy MEHEUKMEHTI, BUXOAYM 3 HACTYMHUX JaHuX (Tadmn.13.2).

—_— p . 5 3Ho~:'ep niplau';a 5 5
1. Exotomix mpoobyl 465 3| 18 |0 |6 | & 4 11 | 15 | 13
A, Yo
2. BapricTh
MPOrpaMHOro 890 [900| 720 980|740 820 | 960 | 960 | 870 | 950
3abe3nevenus I1,,, rpa.
3. Koediuienr
3pOCTAHHS 0OCITY 0.95 |1,02| 1.08 |1.07/0.98/0.96| 1.11 [ 0.97 | 1.02 | 1.03
IEPEBE3CHDb K,
Jlirepatypa: 2 ¢.51-55.
Ipaxruune 3ansaTra Ne 2.15

Tema po6oru: «IIporHo3yBaHHs po3poOKH MPOAYKTY B ONEpaLii HHOMY MEHEIKMEHTI »

Mera po6oru: HaOyTH HaBUUOK PO3B’S3aHHS CHTYaUiiHUX BIPAB, IO HAJIEKATh /10 3arajbHUX
npobaeM pi3HUX BUJIB OMEPALiiHUX CUCTEM, a aTKOXK MPAKTUYHHUX HABUYOK aHATI3y Ta BU3HAYECHHS
BILUTHBY (DaKTOPiB 30BHILIHBOTO CEPENOBUIIA YMOBHOTO MiJIPUEMCTBA IJIs1 PO3POOKH MPOAYKTY.

[Muranns aas 00roBopeHHs:
1. BkaxiTh onepariiiii pecypcu oprasizawii sik OCHOBH OTepaLiifHOi AisIbHOCTI.
2. OnuiTe onepauiiHui TPOLEC: CYyTh, CTPYKTYPY Ta MPHUHLIMIN OPTaHi3yBaHHS.
3. BkaxiTh 0cOONMBOCTI OpraHi3aLii onepawiifHOro npowecy y 4aci.

4. TTepeniuiTh 0COONIMBOCTI PO3POOKH MPOAYKTY Ta ONepaLiHiHUA LIUKJI.

5. OxapakrepusyiiTe HaNMPSAMH 3MEHIIEHHS TPHBAJIOCTI ONEPALIifHOTO UK.

3aBaannn 1

TOB «I"apaHT» rulaHye CTBOPUTH 2 Mara3uHH po3apiOHOI TOPriBii [Uist KJIEHTIB, SKi AKHUBYTh Yy 4
HaceneHux nyHktax — A, B, C, D y /Ininponerposcekiii obmacti. Marasusu € y KOXXHOMY HaCeJIeHOMY
NyHKTI | HACEeJEHHS Yy HUX OJHAKOBO MOTpedye BIAKPUTTS HOBUX. MeHIKAHLI HACENEeHHX MYHKTIB
MOJKYTb KOPHUCTYBaTHUCS Oyab-siKMM MarasMHoM. Bifomi Moka3sHHKH, sKi Bi0Opa’karoTh BiJHOCHY
BJKJIMBICTH OOC/IYIrOBYBaHHS MEIIKAHLiB KO’KHOTO HaceJIeHOro MyHKTy. Binnosiaxi naxi BigoOpaskeHi
B TaOmmui. Bu3HauMTH MiCLIE3HAXOMKEHHS IBOX Mara3uHiB, siki Moryiu 6 o0CIyroByBaTu yci HaceneHi
NYHKTH 3 HAHMEHUIMMH BUTPATAMH HA NIOAOJIAHHS BiACTaHEH METOAOM rpadis.

[TouatkoBuii BizcraHb 10 MarasuHiB B yHKTI Hacenenns BigHocHa

MyHKT A B C D MyHKTY, BaJKJIMBICTD
THC.HOJA | OOCIyroByBaHHS
HACENICHHS

A 11 8 12

B 11 0 10 7 15 1.2

& 10 0 9 18 0,9

D 12 7 9 0 12 1,4
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3aBaanus 2
Buxonauu 3 JeKUiliHOro MaTepiany, BKaKiTh 0COONHBOCTI po3poOKH MpoayKuii

HasBa ToBapy CraBka Ha TexHOOr 0 | CraBka Ha MapkeTHHr | 30anaHCOBaHMI maxig
IO TEXHOJIOM I Ta
MapKETHHTY

Monoko

Hunau

Opar

BayTtTa

ITocayra
NPepPeBe3eHHs

3apaanua 3

«IBM Kpenut Kopnopeiiusy - Jo4ipHA KOMMAaHig, WO LiJKOM HanexxuTb «IbM».

«IbM Kpemur KopnopelimH», 3aiMaeTbcs (PiHAHCYBaHHAM TPOAAXIB  KOMITHOTEpIB,
nporpamuoro 3abesneveHHs 1 nocnyr, eupoOmoBaHux Ta BukOHyBaHux «IBM». Ila obmacts
AisnpHOCTE 0co0MNBO HiHYeThCs «IBM», OCKIIBKM KPEAMTYBAaHHS TMOKYNOK KJH€HTIB € HAA3BHYAIHO
npubyTkoBHUM OizHecoM. Becb mpouec opopMileHHS KpeouTy BiOHIMAaB B cepenHboMy 6 nHiB. Lled
TepMiH OyB Oy’Ke JOBIHM, OCKIJIbKH JaBaB KJi€HTOBI LiJMX 6 BUIBHUX AHIB, MPOTATOM SKHUX TOH Mir
abo 3HaliTn iHme [kepeno (piHaHCYBaHHA, ab0 CHOKYCHTHCS NPOMOSHLISMH {HIIOrO NPOJABLA
KOMITIOTEPIB, a00 MpOCTO B3arani BiAMIHHTH onepauir. Takum YHHOM, BUHHKJIA HEOOXIAHICTh AyxKe
(B DeKiNbKa pa3iB) 3HH3UTH TePMiHH O(OPMIIEHHS KPEAUTY.

ITpouec opopmnenna kpenuty B «IbBM Kpeaut Kopriopeilun» oo moiniueHH:

1. Konmu Ttoprosi arentu «IBM» Ha MICLUIX A3BOHWIM 3 NPOXAHHAM INPO KPEAWTYBAHHA
NpoAakiB, BOHU MOTPAILIUIN A0 onHiel 3 14 ocid, ski cuminu B 15 kondepenu-3am «IBM Kpeaur
Kopnopeiiiwn». Toli, XTo BIAMOBiIAB Ha A3BIHOK, PeECTPyBaB 3amuT Mpo (iHAHCOBY OMeEpauilo Ha
apky1 namepy.

2. Inumii ¢crmiBpoOITHHK AOCTaBISB Leil JIMCTOK B KpeAWTHUil Biaain, ne (axisenp BBOAUB
iHpopMaLil0 B KOMITIOTEPHY CUCTEMY 1 MEPEeBipsAB MIATOCTIPOMOKHICTh MOTEHLI HHOTO MO3HYAIbHUKA.
IMTotiM weii ¢axiBelb 3amKucyBaB pe3yabTaTH NEPEeBIPKH HA TOMY K apKylli Mmamnepy i BiANpaBIsaB ioro
B HACTYIIHY JIAHKY TPOLIEAYPHOTO JAHIOKKA - B KOMEPLIfHMI BiAaimL

3. KomepuiiiHuii BIAAI BIANOBIAAB 3 3MIHY CTAHAAPTHOIO KPEIUTHOrO AOTOBOPY BIAMOBIIHO
[0 3aMUTIB KJIi€HTIB. Y maHoMy Biamijai OyJja BlacHa KOMI'IOTepHa cuctema. ITicna ckinagaHHA TEKCTY
OOTOBOPY CHELiaNbHUH CHiBPOOITHHK BIAIUTY KOMEpLiHHHX Omepaliil BHOCHB BCl OCOOMMBI YMOBH
KPEAUTYBAHHS 0 OJIAHKA 3aIMTY - BCE HA TOM JKe apKylI manepy.

4. Nani 3amuT mOCTyNaB A0 JKOJUHY, WO 3afiManacd KaabKy/SIIIEK IiH, SKHI BBOAWB AaHI B
eNeKTpOoHHY Tabnuuio Ha cBoeMy IIK, o6 BH3HAYWTH, AKY MPOLEHTHY CTaBKy Tpeda MpH3HAYMTH
KiieHTy. Po3Mip CTaBkM 3HOB TaKH 3aMKMCYBaBCS Ha MamepoBOMY ONaHKy 3amHTy, AKWH pasoM 3
IHILIHMH [aNepaMi NOTPAIUIAB Y KAHLETAPIIO.

5.V xaHuensapii aAMIHICTPATOP NEPETBOPIOBAB BCK) OTPHMaHY 1H(OPMALIKO Ha JIKCT, TOTOBUIT 10
BiOMpaBKU TOProBOMYy MpeacTaBHHKOBI no «®Pemepan Excrmpec» - mocnyra WBUAKOI Kyp'€pcoKOi
noctaBki. CriocTepeskeHHs 3a XOAOM MpOoUedypH MOKas3alo, WO YHUCTUH yac 0OpoOKM HOKYMEHTIiB
cknanae 90 XB., a peIuTa BChOro ¥acy HIIO Ha MEPEeCHIKY 3alUTy 3 OAHOTO BIAAUTY B IHIIHH.

[MobSynysatu 6nok-cxemy Oi3HeC-NMPOLECIB HA NI ATPHEMCTBI.

3aBganun 4
YV Tabauii HaBeAEHO LUHM HA MPOAYKLIK pecTopaHy mBHAKOro obcnyroBysaHHaA. ITocTiiiHi
Butpatu (TFC) cranosnare 3500 gon. Ha micaus. IlpoeeniTe 6araToOnpOAyKTOBHIT aHAM3 TOUKH
0e330MTKOBOCTI AJIA OLIHKH PECYpPCiB, BUTPAYEHHX HAa BUIOTOBJIECHHS MPOOYKLIi.
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Tabmmsa |
[epeinik nponosuiiii pecTopaHy BHAKOTO 006C/IYyrOBYBaHHS

[Tponosnitiii e s 3MiHHI BUTPATH, ITpornos
[{ina, ron./oa. npos. y ;

pecTopany JI071./OA. TIPOJIL. TIPOAAXKIB, OI.
Censiu 2,95 1,25 7000
Hariit 0.8 0.3 7000
Yincu 0.59 0.18 1000
3arne4eHa kaproiuis 1,55 0,47 5000
Yaii 0,75 0.25 5000
Cuizanok 295 1.2 2000
Cix 1,75 0,55 2500
Mosounnii KOKTeilsib 1575 0.8 2000
Canat 2,85 1 3000

Jlirepatypa: 3 c.151-178.

MpakTiune 3ausaTTa Ne 2.16
Tema po6oTu: «YnpaBaiHHA pe3yJbTaTUBHICTIO ONEPALi HHOK AisLTBHOCTIY
Mera po0GoTH: BHU3HAUEHHs TOHSATTS «CaHallis» Ta HOro BIUIMB HA AisUIBHICTH MiANPHEMCTBA,
O3HaWOMJIEHHS 3 MPAKTHYHMMH HACJIiZIKAMU PECTPYKTYpPU3aL(ii i AMpHeEMCTBA.

[Muranns pas 06ropopeHHs:
BkasiTh 0COONMBOCTI pe3y/IbTaTHBHOCTI ONepaLitHOl AiSIbHOCTI.
OxapakTepusyiiTe CyTHICTb MPOEKTHOTO MiAXOAY A0 YIPABJIiHHS OPraHi3aLicio.
[TepeniuiTh CKIAAOBI CHCTEMH KOHTPOJIIO MPOEKTY.
BxkaxiTh 0COOJIMBOCTI Ta EKOHOMIYHHI 3MICT KPH3H ITi AMPUEMCTBA.
OxapakTepu3yiiTe eKOHOMIYHY CYTHICTb Ta BHU CaHaLi.

iR il =

3aBaanns 1
bananc TOB «ITACAT» cknas:
Axmue, muc.2pu:
1) neoboportni aktusu — 4700;
2) BupobHu4i 3amacu — 330,
3) He3aBeplueHe Bup-Bo —180;
4) roroBa npoaykKuisi — 45;
5) nebiTopceka 3aboprosanicTe—2300;
6) rpowmosi komTH —92.
7) inmi obopotHi akTuBu — 30. Bananc:  THC.rpH
llacue, muc.cpn
1) cratyTHuii kanitan —3400;
2) Pesepsuuii kamitan — 72;
3) HonaTtkoswuii kamitan — 130;
4) neposnoxisenuit mpudyTok — 125;
5) kpenuropcrka 3aboprosaHiTh —3950.
banaunc: Tuc.rp
Po3paxyBaTH 1MokasHUK OaHKPyTCBa:
Z =1,5¥X1+0,08*X2+10*X3+5%X4+0,3*X5+0,1*X6,
ne X1 — Cash-Flow/30008B’ s3aHHs1;
X2 — BamoTa GanaHcy /30008’ 3aHHS,
X3 — npubyTox/ BamoTa OanaHcy;
X4 — npubyTok/ BUpYyUKa Bij peaizaLii;
X5 — BupoOHuui 3amacu/ BUpyYKa Bif peasizauii;

X6 — obopotn OCHOBOro Kamitany (Bupyuka Big peamizauii) / BamoTta OanaHcy.
Orxe, X1= ; X2~ 5 K= ;X4 = P = :

X6 = :

Toni Z= :



3poOUTH BUCHOBOK MPO CTIHKICTD M AMPHEMCTBA | MOMJIHBICTh AHTHKPU30BOTO YIIPABIIHHS.

3apaanua 2
Cxnamite cxeMy (YHKIQOHYBAHHS ONEPAIliHOl AISUIBHOCTI MIANPHEMCTBA, INO 3afiMAcThCHA
aBTOMOOIIBHUMH MepeBe3eHHIMH Mo YKpaiHi. 3po0iTh BUCHOBOK IMPO OOLINBHICTh CaHalli HA LIbOMY
i AMPUEMCTBI.

Jliteparypa: 1 ¢.6-9, 2 ¢.96-105, 80-101.
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