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1 Beryn

CyvacHuil cTaH pO3BUTKY aBiallii Ta 30BHIIIHbOEKOHOMIYHHMX 3B’A3KIB MOTpedye HOBOIO Ta
3MIHEHOTO MiAXOIY J0 3aCBOEHHS MOBHHUX 3HaHb 1 HAJIEXKHOTO BOJOAIHHS 1HO3EMHOIO MOBOIO.

JaH1 MeToau4H1 BKa3iBKU MATOTOBIICHI JIJIsi MPAKTHYHUX 3aHATH 37100yBaviB BHIOI OCBIiTH [V
Kypcy cnenianbHocTi 073 «MeHnempkMeHT» 1eHHOT (POpMU HaBYaHHS.

l'omoBHa Mera — 3acBOITM OCHOBHM [IJIOBOTO CHUIKYBaHHS, €KOHOMIKH, MEHEIKMEHTY,
OBOJIO/IITH MOBJICHHEBOIO KOMIETEHIIEI0 Y cepi AIJI0BOT0 Ta eKOHOMIYHOTO CIUIKYBaHHS.

3aBgaHHS HAa HABYAIBHUX 3aHATTAX IMepea0adaroTh YUTAHHS TEKCTIB 3 METOI0 IMOBHOTO abo
YaCTKOBOT'O PO3YMiHHS, HaBYaHHA YCHOIO JMIaJOTIYHOTO Ta MOHOJIOTIYHOTO MOBJEHHA Yy cdepi
JIOBOTO CIUJIKYBaHHS, 30aradeHHsl JEKCUYHOIO 3aracy 4epe3 PO3IIHMPEHHs! CUTyalldl CHUIKyBaHHS,
3HaOMCTBO 13 MDKHAPOJHUMHU CTaHJApTaMH BEJICHHS A1JIOBOI JOKYMEHTAII].

2 TemaTH4YHMH IVIAH MPAKTUYHHUX 3aHATH

No KinbpkicTs
Ha3Ba Temu
3/m TOJIUH
7 cemecTp
Pozmin Ne3. «MeHemKMEHT aBlaKOMITaHIDY

3.1 | HinoBa iHo3eMHa MOBa ["paMaTHyHi Ta CTHIIICTHYHI OCOOIMBOCTI MEPEKIIaay. 2
Hogi JIO go remu «Management Definitiony.

3.2 | PoGora 3 Tekctom «Management Definition». Jlekcuko-rpaMaTu4Hi BIIPaBH. 2
I'pamaTrunmii MaTepian: iHiHITHB. BUKOHAHHS BIIpaB.

3.3 | Po6ora 3 TekctoM «Manager’s Role». JIekcHuHI BIIpaBH. 2

3.4 | Jlekcuko-rpamaTuyHi BpaBu. KoHTpoapHUN niepekiag ¢axoBOro TeKCTY. 2
P03BUTOK MOHOJIOTIYHOT'O MOBJICHHSI.

3.5 | Beengenns nosux JIO go temu «Business Plan». PobOora 3 Tekcrom. CkiaamganHs 2
IJIaHy JI0 TEKCTY. JIGKCHYHI BIPaBH.

3.6 | Jlekcuko-rpamaTuyHi BpaBu. PO3BUTOK MOHOJIOTIYHOTO MOBJICHHSI. 2

3.7 | Yuranns Ta nepekian Tekcty «Management Function». Po6ora 3 miamorom. 2

Jlexcuko-rpamMaTuyHi BIipaBu. [’ pamaTHUHUN MaTepiai: TI€ENPUKMETHHK
BukoHaHHs BIIpaB

3.8 | PoGora 3 Tekctom «Managing organization goals». Jlekcuko-rpamaTHyHi 2
BrpaBHu. PO3BUTOK iajiOTiYHOTO MOBJICHHSI.

3.9 | Beenenns noBux JIO mo temu «Run your own Business». Po6ora 3 gianorom. 2
Jlekcuko-rpaMaTHYHI BIIPaBH.

3.10 | Po3Burok JIM. PoboTa 3 Tekctamu. Jlekcuko-rpamatuyHi BnpaBu. PoGora 3 2
tekctoM «The Definitions of Airline Management.

3.11 | Pobora 3 TekctoM «Factors Effecting Planningy. JIekCuko-rpaMaTH4Hi BIIPABH. 2

3.12 | Jlekcuko-rpaMaTH4Hi BIipaBU. PO3BUTOK MOHOJIOTYHOTO MOBJICHHSI. 2

3.13 | Po6ora 3 TekctoM «Strategic Planningy. JIekcuko-rpaMaTuyHi BIPaBH. 2

3.14 | JIekcuko-TrpaMaTH4Hi BipaBu. PO3BUTOK MOHOJIOTIYHOT'O MOBJICHHS. 2

3.15 | Po6orta 3 Tekctom «Data Collection and Usey. JIekcuko-rpaMaTH4dHI BIPaBH. 2

3.16 | JIekcuKo-TpaMaTH4Hi BIpaBu. PO3BUTOK MOHOJIOTIYHOTO MOBJICHHS. 2

3.17 | Po6ora 3 Tekctom «Review an Update Planningy. JIekcuko-rpamaTuyHi 2
BIIPaBH.

3.18 | Jlekcuko-rpaMaTH4Hi BlipaBU. PO3BUTOK MOHOJIOTYHOTO MOBJICHHSI. 2

3.19 | JIekcuKO-TpaMaTH4HI BIOPABH. 2
Bceroro 3a po3aimom Ne3 38
Bceboro 3a 7 cemecTp 38

8 cemecTp
Po3pin Ne4. «JlinoBe CIIUJIKYBaHHS Ta JOKYMEHTAIISDy
4.1 | Hogi JIO nmo Texcry «The Economic Situation on Air Transporty. JIeKCHKO- | 2




rpamatuyHi Brpasu. [IpencraBnenns tekcty: «The Economic Situation on Air
Transporty.

4.2 | PobGora 3 Tekcrom «Economic Situation on Air Transport and Financing. 2
Jlekcuko-rpaMaTUyHi BOPABH.

4.3 | Pobota 3 TekctoM «General Definition of Accounting». Jlekcuko-rpamaTiyHi 2
BIIPaBH.

4.4 | Hogi JIO 3a temoro «Career in Travel». Jlekcuko-rpamatiuni Bipasu. PoboTa 3 2
TEKCTOM.

4.5 | Hosi JIO no tekcty «Business Letters». Po6ota 3 Tekctom. Jlekcuko- 2
rpaMaTU4Hi BIPaBU.

4.6 | BukoHaHHS JeKCUYHUX BrpaB. UnTaHHs Ta nepeksiaj] MpUKIaaiB I1JI0OBUX 2
nuctiB. CKIaCTH AUTOBHIMA JIHCT.

4.7 | Po6ota 3 Texctom «The kind of job you want». Bukonanus nekcuko- 2
rpaMaTUYHMX BIIPAB.

4.8 | Po6ota 3 Tekctom «Want Ads». PoOoTa 3 1eKCHKOI0: TIEpeKIaa OroJIOMIeHb 110 2
IpaleBIaAITYBaHHIO.

4.9 | Hosi JIO no tekcty «The Job interview». P03BHTOK MialOTi9HOTO MOBJICHHS. 2
JlekcHKO-rpaMaTHUYHI BIIPaBHU.

4.10 | Po6ora 3 TekcTom «At the Interview». BukoHaHHS JEKCHYHUX BITpaB. 2
Po3BuTok JIM 1o Temi.

4.11 | Pobota 3 rekctoMm «Telephone Etiquette». Po3BUTOK aianoriyHOro MOBIEHHS: 2
«Making an appointment by phoney. JIekcuko-rpaMaTH4HI BIIPaBH.
Bceroro 3a po3aiaom Ned 22
Bceroro 3a 8 cemectp 22
Bceboro 3a HaBYaJIBHOIO AUCIUILTIHOKO 60

3 [HCTPYKTHBHO-METOAMYHI MaTepiajiu 10 MPAKTHYHHUX 3aHATH

1. MarepianbHO-TeXHIUHE 3a0e3MeueHHs: MiJg Yac MPOBEACHHSA MPAKTHYHOIO 3aHSITTA
BUKOPHCTOBYIOTHCSL HAO4HI TOCIOHMKM, TEXHIYHI 3aco0u (IJIakaTH, CXEMH), BiJleoMmarepiaiu,
KOMIT FOTEP, CIIOBHUKH

2. locmitoBHICTG ~ BUKOHAHHS: JUISI  HAJEKHOTO BUKOHAHHSA  TMPAKTHYHOTO  3aHSTTS
nepeadavyaeTbCcsl O3HAMOMIICHHS 3 JIEKCUUHUM MaTepialoM, YMTaHHs, NepeKiag TeKCTy Ta BUKOHAHHS
BIIPAB JI0 TEKCTY.

3. TeopeTnuHi nepeayMOBH 10 BHKOHAHHS POOOTH: AJs YCHILIIHOIO PO3YMIHHS MaTepiany
nepeadavaeThCs, 10 3700yBad OCBITMU Mae€ OyTH 3HAMOMHIA 3 JAHOK TEPMIHOJIOTIEIO, i Yac
BUBYCHHS AUCLUIUIIH 1aHOI CHENiaJIbHOCTI.

4. 3aBmaHHs IS BUSBICHHS CTYTICHIO OBOJIOIIHHS HEOOX1THUMH TEOPETUUYHUMH TOJIOKEHHSIMU
BUKOHYIOTBCS HAIIPUKIHIIL Kypcy

4 TIpakTH4Hi 3aHATTS

7 cemecTp
Po3aia Ne3. «MeHeIKMEeHT aBiakoMIaHiD»

IIpakTuune 3ansarrsa Ne3.1

Tema poGorn: «/lisioBa iHO3eMHa MoBa. I'paMaTH4HI Ta CTWIICTHYHI 0COOJIMBOCTI mepekJany.
Hogi JIO no temn «Management Definition»
Meta pobortu:
HapyasbHa:

e o3HailoMuTH 3700yBaviB OCBITH 13 TpaMaTUYHHUMHM Ta CTHJIICTUYHUMU OCOOJIMBOCTSIMU

nepeKyIaay aHTJIOMOBHHX J1JIOBUX TEKCTIB;
e chopMyBaTH HABHUKH BHOOPY a/IeKBAaTHUX TpaMaTHUYHUX KOHCTPYKIIIH i1 4ac Mepexiany;
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® HABYUTH PO3MI3HABATH BUIIAJKH, KOJIH JOCTIBHUNA NEpeKiIajl € HEOPEUHUM;

® YJIOCKOHAJIUTH HABUUKH NepeKiIany npodeciitHoi Ta AiJI0BOi JEKCUKH.
Po3BuBasibHa:

® DPO3BHUBATH MOBHY 3/0Ta/IKy, KpUTHYHE MHUCIIEHHS Ta aHAJITUYHI HABUYKU;

® PpO3BUBATH BMIHHS MOPIBHIOBATU CTPYKTYPH aHIJIIMCHKOI Ta yKPaiHChKOI MOB;

e (opMyBaTH HABUUKH peAaryBaHHs MepeKaay.
Buxosna:

e (opMyBaTH BIANOBIJATbHE CTABJICHHS 10 TOYHOCTI MPOQeCiiiHOI KOMYHIKAIIii;

® BHUXOBYBAaTH KyJbTYpY JI1JIOBOTO MOBJICHHS;

® YCBIJIOMUTH Ba)KJIMBICTh TOYHOTO MEPEKIIAy B aBlalliifHii Ta TpaHCIIOPTHIN cdepi.

Exercise 1. Answer the questions:
1. What makes a good translation?
2. Is it always correct to translate a sentence word for word?
3. What is more important in business translation: accuracy or natural language?
4. What problems can a wrong translation cause in aviation?

GOOD TRANSLATION = ACCURATE + CLEAR + NATURAL + APPROPRIATE
Exercise 2. Warm-up «Translation Detective» — S min
Work in pairs and make a correct translation of the sentence.

Example 1 English:

The company made a decision to expand its operations.

X Incorrect:

Komnanis 3pobuna piwenus pozwupumu cgoi onepayii.

« Correct:

Komnanis yxBajauia pilieHHs pO3LIHPHTH CBOIO AiSlJILHICTD.

Example 2 English:

The aircraft is currently undergoing maintenance.

X JliTak 3apa3 mpOXOJUTh Yepe3 TEXHIYHE 0OCITyrOByBaHHS.
«/ JliTak Hapa3i npoxXoauTh TeXHiYHe 00CIYTOBYBAHHS.

Example 3 English:

Please find attached the requested documents.

X Byob nacka, 3Haudims npuKkpinieni 3anumaHi OOKyMeHmu.

«/ Jlo incTa 10AAK0THCS 3aNIUTaHi JOKYMEHTH.

3aBnaHHs:

What is wrong with the first translation? How would you improve it?

Exercise 3. «What is translation?» — 7 min

Translation — is the process of transferring the meaning of a message from one language into
another while preserving its meaning, function and style.

BaxnBo nepenaTu He OKpeMi CJI0Ba, a 3MicT, GYHKIII0 Ta CTHJIb BUCIOBIIOBAHHS.

OcHoBHi npuHIMIH NPO(eCciiiHOro NepexIagy:

1. Accuracy — To4HicTh

Indopmarris noBuHHa OyTH nepeaHa 6€3 CIIOTBOPEHHS.
2. Clarity — 3po3ymiiicThb

Texct noBuHEH OyTH JIETKUM JUISl COPURHATTSL.



3. Naturalness — npupoaHicTb
[lepexnan Mae 3By4aTy MPUPOTHO YKPATHCHKOIO MOBOKO.

4. Consistency — nocJii0BHiCTb
OpnnakoBi TepMiHU Oa)kaHO TIEPEKIAATH OJHAKOBO B MEXaX JOKYMEHTA.

5. Appropriateness — BiAIOBiAHICTH CTHJIIO
OdoiuiliHuii TeKCT — oQILiIHHUN CTHIIB.

Exercise 4. 'pamaTuuni ocoduBocTi nepexjaay — 12 min

4.1. Passive Voice. B anrmiiicbkiii MOBI aCUBHUIM CTaH BUKOPUCTOBYETHCS 3HAUHO YaCTillle, HIXK B
YKpaiHChKIN

English: The documents were sent to the customer yesterday. Mo>xnusi nepexnaau: JlokymeHTH
OyJnu HaJICIaH1 KIEHTY BUOpa. a0o mpupoaHime: JJoKkyMeHTH HaICIaly KIIIEHTY BYOP

Aviation example: The aircraft was inspected before the flight. — Jlitak mnepeBipuiu mnepen
MoJIbOTOM. a60: — JliTak OyB OTJISTHYTHI TIEpe/T TOJILOTOM.

s TIpaBmio: He MOTPibGHO MexaHiuHO 36epiratu Passive Voice, AKIIO yKpaiHChKa MOBa J03BOJISE
HOPUPOAHIILTY KOHCTPYKLIIO.

4.2. Complex Noun Groups. AHrIilicbka MOBa 4acTO BHMKOPHCTOBYE [OBIi JIAHIIOKKH
iMeHHUKIB

Example: aircraft maintenance safety procedures

Incorrect:X nzimax mexuiune 0b6cny208y8ants be3nexka npoyedypu

Correct:¢/ npouenypu 0e3neKu nig 4ac TeXHiYHOro 00CTyroByBaHHs MOBITPSIHUX CydeH

Aviation examples:

airport passenger service regulations — mpaBmiIa 00CIIyroByBaHHS IACaXUPIB B a€POIOPTY

air cargo transportation requirements — BUMOTH J0 TIEPEBE3CHHS aBialliifHIX BaHTaXIB

aircraft ground handling operations — omepaiiii 3 Ha3eMHOT0 0OCITYTOBYBaHHS MOBITPSHUX CYJICH

4.3. I'epynaiii Ta indiniTus

English: Passengers are prohibited from carrying dangerous goods. — Ilacaxupam 3a060poHEHO
MEePEBO3UTH HEOE3MMEeUHI BaHTaXI.

He: X Ilacaswcupu 3a60poneni 6i0 nepenecenHs.

English: The company plans to increase the number of flights. — Kommnanis nianye 30UIbIIMTH
KUIBKICTb PEiCiB.

4.4. MoaanbHi aiecaoBa. OcoOauBO BaXKJIUBI JJIs IHCTPYKILIN Ta MpaBuil 0e3MeKu
English Possible Ukrainian translation

must MTOBUHEH / HEOOX1THO

have to  moBuHeH / 3MymIeHUH / HEOOX1THO

should  cmin/ pexomennyeTbes

may MOYe€ / J03BOJISIETHCS
must not 3a0OpPOHEHO / He MOKHA
can MoOKe / 3MaTHHM
Example:

Passengers must follow the safety instructions. — Ilacaxupu MOBUHHI JOTPUMYBATHCS TIPABUIT
Oe3MeKH.
VY HOpMaTHUBHOMY J0KyMeHTI: — [lacaxkxupu 3000B's13aH1 JOTpUMYBATHUCS MPaBU O€3MEKH.

5. CtnaicTnuHi ocodamBocTi nepexaaxy — 10 xs
Important: The same idea can be translated differently depending on the situation.
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[MopiBHioemo: Informal:

Can you send me the report? — Moskemn HaicIaTH MEeHi 3BIiT?

Business: Could you please send me the report? — Uu mornu 6 Bu Hajgicnatu meHi 3BiT?

Formal: We would appreciate it if you could provide us with the report. — bBynemo Bastuni, sikmo Bu
HAJIaCTe HaM 3BIT.

6. CTuiai ainnoBoro nepexJany
1. Formal style — odiniiino-ninoBuii
XapakTepHi:
e neutral vocabulary;
® passive constructions;
e formal expressions;
e precise terminology.
The contract will be signed next week. — Jlorosip Oye nmianucaHo HACTYIHOT'O THXKHSL.

2. Technical style — TexHiunmni
XapakTepHi:
® TCpMiHH,
® TOYHICTb;
® BIJCYTHICTh EMOLIHHOCTI;
® CKJIaJIHI noun groups.
The aircraft electrical system must be checked before departure. — Enextpuuna cucrema noBiTpsHOTo
Cy/JlHa IMOBHHHA OyTH NepeBipeHa nepes BUIbOTOM.

3. Business correspondence

XapakTepHi cTal KOHCTPYKIIIi:

Dear Sir or Madam, — IllaHoBHI aHi Ta aHoBe!

We are writing to inform you that... — I[loBinomnsiemo Bawm, 11o0...

Please find attached... — Jlo nucra nogaerbes...

We look forward to hearing from you. — Bynemo paai orpumaru Bamry BinoBiab.
Yours faithfully, — 3 nosarozo

Exercise 5. «Translate and Improve»

1.The company made a decision to change the flight schedule. 2. The aircraft is currently being
inspected by engineers. 3. Passengers must comply with all safety regulations. 4. The documents
should be submitted before the deadline. 5. The airport introduced new passenger handling procedures.
6. Please find attached the updated flight schedule.

Exercise 6. Translate into Ukrainian
® TOYHOCTI;
® O(IiitHOTO CTHIIIO;
® aBiamiiiHOi TEPMiHOJIOTII;
® [IPUPOJHOCTI YKPATHCHKOTO TEKCTY.

Situation: You work as a translator at an airport. You have received the following notice:
Passengers are required to arrive at the airport at least two hours before departure. All
passengers must present a valid travel document at check-in. Dangerous goods are not permitted
in passenger baggage.

Hometask.
Exercises 1. Practical. Ilepexsiactu anriiilicbkoro — ykpaiHcbkoio 10 pedyenn npodeciiinoro
XapaKTepy, 3BePTAl0UH yBary Ha:

e Passive Voice;



modal verbs;
noun groups;
infinitive/gerund,
OB CTHIIb.

Exercise 2. Creative. 3HaliTH KOPOTKHIl aHIJIOMOBHHUI TeKCT/NMOBiIOMJIeHHsl 3 aBiauiiiHoi a0o
TPAHCIOPTHOI TEMATHKH Ta:

1. 3pobutu nepexa;

2. BHUIUINTH 5 rpaMaTHYHUX TpaHCHOpMaLiii;

3. 3HaAUTH 5 TepMiHIB;

4. TOSICHUTH, YOMY NEPEKIIaJ He € JOCTIBHUM.
Remember: a good translation is not a word-for-word copy. It is an accurate, clear and natural
reproduction of the original message. TRANSLATE THE MEANING, NOT THE WORDS!

IIpakTuyHe 3aHaTTS Ne3.2

Tema poGoru: «PobGora 3 Tekcrom «Management Definition». Jlekcuko-rpamaTu4ni BrnpasH.
I'pamaTuunmii matepiaJ: inginitus. Bukonanus Bnpas»
Merta pobortu:
HapuaibHa:

e cdopmyBaTH pO3yMIHHS OHATTS aviation management,

® omnpaIroBaTu Npodeciiny JEeKCUKY;

® PpO3BMBATH HAaBUYKH YUTAHHS NPO(eciiHOro TEKCTY;

e (opMyBaTH BMIHHS BUKOPUCTOBYBATH JIEKCUKY B YCHOMY Ta MMCbMOBOMY MOBJICHHI.
Po3BuBaibHa:

® DPO3BUBATH KPUTUYHE MUCIICHHS;

® YJOCKOHAJIOBAaTH HaBUYKH aHaJIi3y npodeciiiHoi iHpopmartii;

® DPO3BUBATH HaBUYKU MPUUHSTTA PIlIEHb y NPOPECIHHUX CUTYaIIsX.

Exercise 1. WARM-UP What do you know about aviation management? Answer the questions
1. What is aviation management? 2. Who manages an airport? 3. What does an aviation
manager do? 4. What skills does an aviation manager need? 5. What problems can an
aviation manager face?

Exercise 2. LEAD-IN — Who works in aviation management? Match the professions and the
categories. What do these professionals have in common?

airport manager | airline manager | operations manager | ground handling manager | safety manager |
logistics manager | passenger service manager | cargo manager

Categories: 1. Airport management 2. Airline management 3. Ground operations 4. Safety 5. Cargo &
logistics

Exercise 3. PRE-TEXT VOCABULARY. Match the words with their definitions. What do you
think the text will be about? Complete: I think aviation management involves...

Vocabulary Definition
1. aviation management A. the movement of passengers and aircraft on the ground
2. airline B. the process of planning and controlling aviation activities
3. airport operations C. a company that provides air transportation
4. passenger service D. activities necessary for the operation of an airport
5. ground handling E. services provided to passengers at an airport
6. safety management  F. transporting goods by air
7. air cargo G. activities aimed at preventing accidents and risks
8. scheduling H. planning when flights will operate



Exercise 4. Read the text and do the tasks
Text 2. What is Aviation Management?

Aviation management is the process of planning, organizing and controlling activities related to
air transportation. It involves the management of airlines, airports, passenger services, cargo
operations, safety and many other areas of aviation.

Aviation managers play an important role in the successful operation of an airport or airline.
They coordinate employees, manage resources, monitor operations and make decisions. Their main
goal is to make aviation operations safe, efficient and customer-oriented.

One important area of aviation management is airport operations. Airport managers are
responsible for coordinating many activities, including aircraft movements, passenger services,
baggage handling and ground operations. They also work with airlines, air traffic services, security
companies and other airport organizations.

Airline management includes flight scheduling, crew management, aircraft utilization, customer
service and financial planning. Airline managers need to make sure that flights operate safely and
efficiently while the company remains financially successful.

Another important area is safety management. Aviation managers must identify possible risks
and take measures to prevent accidents and incidents. Safety is a priority in every aviation
organization.

Aviation management also includes cargo and logistics operations. Air cargo managers organize
the transportation, storage and handling of goods. They need to coordinate with airports, airlines,
freight forwarders and customers.

Good communication and teamwork are essential for aviation managers. They often work under
pressure and have to make quick decisions. They also need good organizational, leadership and
problem-solving skills.

In conclusion, aviation management is a complex field that combines business, transportation,
safety, logistics and customer service. Effective aviation managers help aviation organizations operate
safely, efficiently and successfully.

Exercise 5. Read the text and decide whether the statements are True (T) or False (F).
Aviation management is only about managing airlines.

Aviation managers coordinate employees and resources.

Airport managers deal with passenger and baggage services.

Airline management does not include financial planning.

Safety management is an important part of aviation management.

Air cargo managers organize the transportation of goods.

Aviation managers never work under pressure.

Communication and teamwork are important skills for aviation managers.

e A N

Exercise 6. Find in the text

IUIAaHYBaHHS, YOpABIiHHSA pecypcamMH, Ha3eMHe OOCIyroByBaHHS, YIPaBIiHHS  eKilTaxeM,
BUKOPUCTAHHS TOBITPSHUX CYJCH, YIPaBIiHHS O€3MEKOI0, BAaHTAXHI Omeparii, TpUHHITTS pIIIeHb,
BUpIIIEHHS MTpo0JeM, poOoTa B KOMaH/I1

Exercise 7. Complete the sentences. Use the words from the box
resources | safety | flights | cargo | employees | passengers | decisions | operations

1. Aviation managers coordinate . 2. They manage and monitor
operations. 3. Airline managers organize schedules. 4. Airport managers provide
services to . 5. Safety managers focus on aviation . 6. Cargo managers
organize air . 7. Managers have to make important . 8. Aviation

managers control different aviation



Exercise 8. Match the manager with the responsibility

Manager Responsibility
1. Airport manager A. flight schedules and airline operations
2. Airline manager B. transportation and storage of goods
3. Safety manager C. airport activities
4. Cargo manager D. prevention of risks and accidents

5. Passenger service manager E. passenger assistance and services

Exercise 9. Complete the sentences with: must / have to / should

1. Aviation managers coordinate different departments.

2. Safety managers identify possible risks.

3. Airline managers make sure that flights operate safely.
4. Aviation managers have good communication skills.

5. Cargo managers coordinate with customers and airlines.
6. Managers make quick decisions in emergency situations.

Exercise 10. COMMUNICATIVE TASK — You are an Aviation Manager. Work in groups of 3-
4 students

Situation. You are members of an airport management team.

Your airport has three problems: 1. flight delays 2. baggage handling problems
3. passenger complaints

Your task: Discuss the problems and prepare an action plan.

Use these expressions: 1. We need to... 2. We should... 3. We have to... 4. I suggest... 5. In my
opinion... 6. The main problem is... 7. Our priority should be...

Example: Our main problem is flight delays. We should improve communication between airport
departments. We also need to coordinate better with airlines.

IIpakTuune 3ansarTs Ne3.3
Tema po6oTn: «Podota 3 Tekctom «Manager’s Role». Jlekcuuni Bmpasu»
Meta pob6oTn:
1) o3HallOMJIEHHS 3 OCHOBHOIO TEPMIHOJIOTIEIO 3 TEMH,
2) BAOCKOHAJICHHSI HABMUKU BXKMBAHHS TEPMIHIB IiJ1 4ac poOOTH 3 TEKCTOM;
3) o3HalloMJIeHHS Ta HA0YTTS HaBUYKa BXXKMBAHHS IpaMaTUYHOI KOHCTPYKIIIL

Exercise 1. DISCUSSION. Answer the questions
1. What is aviation management?
2. What are the main areas of aviation management?
3. What does an airport manager do?
4. What does an airline manager do?
5. Why is safety management important?
6. Why is communication important for aviation managers?
7. What skills should a good aviation manager have?
8. What is more important: safety, efficiency or customer satisfaction? Why?
9. What problems can aviation managers face?
10. Would you like to work as an aviation manager? Why / why not?

Exercise 2. Read the text
Text 3. WHAT IS A MANAGER?
A number of different terms are often used instead of the term “manager”, including “director”,
“administrator” and “president”. The term “manager” is used more frequently in profitmaking
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organizations, while the others are used more widely in government and nonprofit organizations such
as universities, hospitals and social work agencies.

So, whom do we call a “manager”?

In its broad meaning the term“managers”applies to the people who are responsible for making
and carrying out decisions within a certain system. A personnel manager directly supervises people in
an organization. Financial manager is a person who is responsible for finance. Sales manager is
responsible for selling of goods. A marketing manager is responsible for promotion of products on the
market.

Almost everything a manager does involves decisionmaking. When a problem exists a manager
has to make a decision to solve it. In decisionmaking there is always some uncertainty and risk.

Management is a variety of specific activities. Management is a function of planning, organizing,
coordinating, directing and controlling. Any managerial system, at any managerial level, is
characterized in terms of these general functions.

Managing is a responsible and hard job.There is a lot to be done and relatively little time to do it.
In all types of organizations managerial efficiency depends on manager's direct personal relationships,
hard work on a variety of activities and preference for active tasks.

The characteristics of management often vary according to national culture, which can determine
how managers are trained, how they lead people and how they approach their jobs.

The amount of responsibility of any individual in a company depends on the position that he or
she occupies in its hierarchy. Managers, for example, are responsible for leading the people directly
under them, who are called subordinates. To do this successfully, they must use their authority, which
is the right to take decisions and give orders. Managers often delegate authority. This means that
employees at lower levels in the company hierarchy can use their initiative, that is make decisions
without asking their manager.

Exercise 3. Complete the professional definitions. Use the information from the text to complete
the definitions

1. A personnel manager is responsible for
A financial manager is responsible for
A sales manager is responsible for
A marketing manager is responsible for
A manager is a person who
A subordinate is a person who

ISARRANE Sl N

Exercise 4. Choose the correct option

1. A manager has to / can make decisions when a problem exists.
Managers must / should use their authority responsibly.
A financial manager is responsible for / is interested in finance.
Employees can use their initiative when managers delegate / take authority.
Management includes / consists planning, organizing and controlling.
A good manager has to / should have good communication skills.
Managers can / must delegate some authority to lower-level employees.
Decision-making involves / depends some uncertainty and risk.

i Al

MpakTnyne 3anarTs Ne3.4
Tema pobotu: «J/lekcuko-rpamarnyHi BnpaBu. KoHTposbHuMi nepeksan (axoBoro Tekcry.
P03BHTOK MOHOJIOTIYHOI0 MOBJICHHS»
Mera pobortu:
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1) pO3BHUTOK JiaJIOT1YHOTO MOBJICHHS;
2) BOOCKOHAJICHHS] HABUUKH BJKMBAaHHS TEPMIHIB 1]l Yac poOOTH 3 TEKCTOM;
3) BIOCKOHAJIEHHS! HABUYKA BXXUBAHHS TPAMaTUYHOT KOHCTPYKIIII.

Exercise 1. Warm-up: What does an aviation manager do?

Students work in pairs. Use the words: safety — passengers — staff — flights — baggage — equipment
— problems — resources — decisions

Students make sentences about the role of an aviation manager. Which three responsibilities are the
most important? Why?

For example: 1. An aviation manager is responsible for safety. 2. An aviation manager coordinates
staff.

Exercise 2. Ranking Task — Manager's Priorities

Students organise into groups of 3—4. They have to rank these responsibilities from 1 (most important)
to 8 (least important):

Responsibility Rank

Safety

Passenger service
Staff management
Flight operations
Baggage handling
Equipment
Resources
Communication
Discussion. Students must explain their choices.
Safety should be number one because...

We think communication is very important because...
We put passenger service in second place because...
Then compare the groups.

Exercise 3. Guess My Responsibility. One student chooses one responsibility from the list but
does not say it. The group asks questions and tries to guess the responsibility
Responsibilities:
e staff management
safety management
passenger service
flight operations
baggage handling
resource management
emergency management
For example questions: Do you work with passengers? Do you deal with emergencies? Do you
coordinate employees? Do you monitor baggage handling?
The student answers:
Yes, I do./ No, I don't.

Exercise 4. Read the text and make the translation without any help
Text 4. Role of an Aviation Manager at the Airport
An aviation manager plays an important role in the safe and efficient operation of an airport.
Their main responsibility is to coordinate different airport activities and make sure that everything
works properly. Aviation managers work with airport employees, airlines, ground handling companies,
security services and other organizations.
One of the main tasks of an aviation manager is to plan and organize airport operations. They
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monitor flight schedules, aircraft movements, passenger services and baggage handling. They also
make sure that airport facilities and equipment are ready for daily operations.

Safety is one of the most important responsibilities of an aviation manager. Managers must
follow aviation safety regulations and make sure that employees follow safety procedures. They
identify possible risks and take action to prevent accidents and incidents. In an emergency, an aviation
manager must make quick and effective decisions.

Another important part of the job is staff management. An aviation manager coordinates
employees and distributes tasks between different departments. They communicate with staff, solve
problems and help employees work as a team. Good communication is essential because airport
operations involve many people and organizations.

Aviation managers also deal with passenger service. They monitor the quality of passenger
services and respond to problems or complaints. For example, if passengers experience long waiting
times or problems with baggage, the manager must find a solution and improve the situation.

An aviation manager also needs to control the use of airport resources. These resources include
employees, equipment, vehicles, facilities and time. Good management helps the airport reduce delays,
improve services and work more efficiently.

To be a successful aviation manager, a person needs good leadership, communication,
organizational and problem-solving skills. They must be responsible, flexible and able to work under
pressure.

In conclusion, the role of an aviation manager is very important. Aviation managers connect
different airport departments, coordinate operations, support employees and make decisions. Their
work helps the airport operate safely, efficiently and successfully.

Exercise 5. Agree or Disagree. Students move around the classroom and discuss the statements.
Statements:
1. Safety is more important than passenger satisfaction.
An aviation manager must always make decisions quickly.
Good communication is the most important management skill.
A manager should solve every problem personally.
Employees should be allowed to make some decisions themselves.
An aviation manager must be able to work under pressure.

Sk

Useful expressions for Agreeing Useful expressions for Disagreeing

I completely agree. I'm not sure I agree.
That's true. I don't think so.

I think so too. I see your point, but...
I agree because... In my opinion...

Exercise 6. Role Play — Airport Management Meeting
Situation
There are several problems at your airport:
flights are delayed,
e passengers are complaining;
e baggage handling is slow;
e communication between departments is poor.
You are having an airport management meeting.
Roles
Student A — Aviation Manager. Your task is to coordinate the meeting and make the final decisions.
Student B — Passenger Service Manager. You are worried about passenger complaints.
Student C — Operations Manager. You are worried about delays and airport operations.
Student D — Ground Handling Manager. You are responsible for the baggage problem.
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Your task is to discuss:
1. What is the main problem?
What is causing it?
What should the airport do?
Who is responsible for each action?
How can you prevent the problem in the future?

Nk W

IIpakTuune 3ansaTrs Ned.5
Tema po6oTu: «Beaennst HoBux JIO 10 Temu «Business Plan». Po6ora 3 Tekcrom. Ckiaxanus
IUIAHY 10 TeKcTy. Jlekcn4uHi BmpaBm»
Merta pob6oru:
1) o3HallOMJIEHHS 3 OCHOBHOIO TEPMIHOJIOTIEIO 3 TEMH;
2) BAOCKOHAJICHHS] HABUUKH BJKMBAaHHS TEPMIHIB 1]l Yac poOOTH 3 TEKCTOM;
3) o3HalfoMJICHHS Ta Ha0YTTs HAaBUYKa B)KMBAHHS IPaMaTHYHOI KOHCTPYKLIi

Exercise 1. Warm-up
1. What is business activity?
2. What do you think is the purpose of a business plan?

Exercise 2. Read the sentences with new Vocabulary in Context
1. to push aside — BizcToponuTH, BiACYyHYTH
The manager decided not to push aside the employees' suggestions during the planning
meeting.
2. to encapsulate — 0X0NJIIOBATH, y3araaibHIOBATH
The mission statement should encapsulate the main purpose of the company.
3. to emerge — 3'SIBJSITHCS, BHHUKATH
New business opportunities may emerge when the market changes.
4. to clarify — poOuTH 3p03yMijiMM, yTOYHIOBATH
The manager asked several questions to clarify the financial information.
5. to reveal — BUABIAATH, PO3KPUBATH
The market survey revealed a growing demand for air travel.
6. outsider — cTopoHHs 0c00a; 30BHILIHA KOMIIAHIsA
An outsider may provide an objective view of the company's business plan.
7. counselor — KOHCYIbTAHT
A business counselor can help a new entrepreneur prepare a professional business plan.
8. to divert — BizBepTaTH, CHPSIMOBYBATH B IHIINH 0iK
The company had to divert resources from one project to another.
9. estimate — oniHKa; OiHIOBATH
The manager prepared an estimate of the costs of modernizing the airport terminal.
10. forecast — nporuo3; Nporuo3yBaTu
The financial forecast shows that passenger numbers are likely to increase next year.
11. to alert — monepemxxaTu
The financial report alerted managers to possible problems with cash flow.
12. to pay back — noBepraru BK/IageHI KOIUTH / OKyNaTHCS
The new equipment should pay back its cost within five years.
13. to get a return — oTpuMyBaTH NPUOYTOK Bi/l iHBECTYBAHHA
Investors expect to get a good return on their investment.
14. to beware — ocTepirarucs
Business managers should beware of unrealistic financial forecasts.
15. worthwhile — BapTHii yBaru, 1ouijibHuit
Investing in modern airport equipment can be worthwhile in the long term.
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16. time-consuming — TPy1OMiCTKMIi, TAKHii, 1110 OTpeOdye daraTo yacy
Preparing a detailed business plan can be time-consuming.
17. to consign to the bin — BixnpaBuTH Ha CMITTS, BIAKHHYTH
The management decided to consign the old business plan to the bin and develop a new one.
18. to fail — 3a3HaBaTH HeBAAYi
A business may fail if its managers do not understand the market.
19. to pitch — npeacTraBasATH / Npe3eHTYBATH i1el0 IEBHUM YHHOM
The manager had to pitch the new airport project to potential investors.
20. shareholding — Bos1oAiHHA aKuiAMH, YACTKA aKLii
The investor increased his shareholding in the company.
21. to persuade — nepeKoHyBaTH
The manager tried to persuade investors to support the new project.
22. to instil — BcenssTH, NPUILENJIIOBATH
A professional business plan can instil confidence in potential investors.
23. confidence — BieBHeHiCTh, 10Bipa
Accurate financial data can give investors confidence in the company.
24. prospect — nepcrneKTHBA; NOTEHUIHHNN KJIi€HT / IHBecTOP
The company has good growth prospects in the international aviation market.
25. back-up — pe3epBHUIi, Ay0/1I0104YMI1; MiATBEPAKEHHSA
The financial forecast should have reliable data as back-up for its conclusions.
26. turgid — NUITHOMOBHM, HAATO CKJIATHUI
The business plan should be clear and professional rather than turgid and difficult to
understand.
27. to grab — 3aX0IIIOBATH, IPUBEPTATH yBaAry
The first page of the business plan should grab the investor's attention.
28. to erode — moc1a0,1I0BaTH, iAPUBATH
Poor customer service can erode the company's reputation.
29. to mislead — BBoAMTH B OMaHYy, CTBOPIOBATH XHOHe ySIBJICHHS
Unrealistic figures can mislead potential investors.
30. venture capital — BeHuypHuii KamiTasn
The company is looking for venture capital to finance its expansion.
31. to highlight — BuainaTH, BUCBiT/IIOBAaTH
The presentation should highlight the company's main advantages.
32. to assume — NPUILyCKATH, JOMYCKATH
We cannot assume that passenger demand will remain unchanged.
33. folder — manka
The manager presented the business plan in a professional folder.
34. to cram — nepenoBHIOBATH, HAIMXATH
Do not ecram too much information onto one page of the business plan.

Exercises 3. Read a Short text with Professional Context and recollect the new words

A good business plan should encapsulate the main idea of a business and highlight its strengths.
Before presenting it to investors, managers should clarify all financial information and support their
forecasts with reliable data.

A business counselor or financial specialist can help the manager prepare realistic estimates and
identify possible risks. Investors need accurate information because unrealistic figures can mislead
them and erode their confidence in the company.

When presenting a new aviation project, the manager should pitch the idea clearly and persuade
potential investors that the project is worthwhile. A strong presentation can grab their attention and
instil confidence in the project's future prospects.
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Managers should also beware of making unrealistic assumptions. If a project requires venture capital,
investors will want to know when they can get a return on their investment and whether the project
can eventually pay back its initial costs.

Finally, the business plan should be clear and concise. It should not be turgid or crammed with
unnecessary information. A well-organized plan, supported by reliable data and professional
presentation, is more likely to create a positive impression.

Exercise 4. Match the words with their definitions
Word Definition

. investment F. money put into a business to make a profit
. strategy G. a detailed plan for achieving a goal
.uncertainty H. a situation in which you do not know what will happen

1. enterprise  A. a person or organization that gives money to a business
2. objective  B. a plan or prediction about the future

3. forecast C. a business or company

4. investor D. a person who puts money into a business

5. lender E. a goal that you want to achieve

6

7

8

Exercise 5. Read the text
Text 5. The Business Plan

Life can be very chaotic when you are starting or running a small business. The telephone calls
to make, the letters to write, the decisions to take-all the day-to-day emergencies can push aside the
sort of long-term strategic planning which is essential to keep your enterprise on the right track. Do not
let short-term problems divert you from your longer-term objectives.

Writing a business plan is merely encapsulating your longer-term objectives, estimates and
forecasts on paper. Once you have put down your plan, do not accept that it is set in concrete.
Forecasts and objectives change as new bits of information and your better experience emerge. The
important point is to incorporate your best estimate, given your current state of information. There is
nothing like writing something down to help clarify your mind and reveal your uncertainties and
weaknesses.

The objectives of the plan

The two most important reasons for producing a written plan are: to show to outsiders to help
raise money and to use within the business to keep yourself on your planned course or to alert you to
things which are not going according to your strategy.

To persuade someone to lend or invest enough money in your business enabling you to achieve
your strategy, you will need to show that the lender or investor stands a good chance of being paid
back or getting a good return on the investment, to instil confidence about your abilities to manage the
business and, if capable, show that you already have the beginnings of an experienced management
team, and to demonstrate that there is a good market for your product or service.

To achieve these objectives you must bring out what is exciting about the prospects of your
business, combined with a thoroughly prepared presentation of the back-up figures and research.

Beware of filling your plan with nothing but a turgid series of facts and figures; you must allow
the reader of your plan to be able to identify to persuade your reader that it is worthwhile studying the
detailed instantly what is so interesting about your business. You need to do these forecasts, which can
be very time-consuming. Lenders and investors can be presented with so many plans for consideration
that unless your grabs the reader's attention it could be consigned to the bin before your carefully
prepared figures are looked at.

Exercise 6. True or False. Read the text and decide whether the statements are True (T) or False
(F). Correct the false statements

1. Running a small business can be chaotic.

2. Day-to-day problems can prevent business owners from thinking about the future.

3. A business plan should never be changed.
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4
5
6.
7.
8
9.
1

Forecasts can change when new information becomes available.

Writing a business plan can help business owners understand their weaknesses.
A business plan is only useful for people outside the business.

Investors want to know whether the business has a good market.

A business plan should contain only facts and figures.

A good business plan should attract the reader's attention.

0. Preparing forecasts can take a lot of time.

Exercise 7. Complete the sentences with the words given below
objectives | forecasts | investor | strategy | market | information | weaknesses | confidence

1.

PN RN

A business plan describes long-term

Business can change when new 1nformat10n becomes available.

An puts money into a business.

A business needs a clear to achieve its objectives.

A company must demonstrate that there is a good for its product.

New can help a business owner change a plan.

Writing a plan can reveal the company's

A good business plan should give lenders and 1nvestors in the business.

Exercise 8. Answer the questions using information from the text
Useful language for students: /. According to the text... 2. The main reason is... 3. A business plan

helps...

1
2
3
4
5.
6.
7
8
9.
1

4. The company needs to show that... 5. It is important because...

Why can running a small business be chaotic?

What can day-to-day problems do to long-term planning?

What does a business plan put on paper?

Why can forecasts and objectives change?

How can writing a business plan help the business owner?

What are the two main purposes of a written business plan?

What does a business need to show to persuade an investor to provide money?

Why is it important to demonstrate that there is a good market for a product or service?
Why should a business plan not contain only facts and figures?

0. Why is it important to attract the reader's attention?

Exercise 9. Put the stages in the correct logical order according to the text

AmoOw>

Show that there is a good market for the product or service.
Prepare forecasts, figures and research.

Present the business idea clearly and attractively.

Define the long-term objectives of the business.

Try to persuade investors or lenders to support the business.
Show that the business can be successfully managed.

Exercise 10. Students to work in pairs:Imagine that you are starting a small business. What
information would you include in your business plan? Students choose a business and discuss:]1.
Business idea

2. Long-term objectives

3. Product/service

4. Target market

5. Investment needed

6. Possible risks

7. Expected results
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Useful B1 phrases: Our business will... Our main objective is to... We need investment to... Our
target market is... We expect to... One possible problem is... Our strategy is to...

Exercise 11. Read the text
How many plans?

As there are two reasons for having a written plan, will one plan suffice? The answer to this
depends on who is advising you. A bank manager, or other person who may be providing finance, may
say there should be only one plan, as they would like to know the absolute truth about what is
happening in your business. But some small businesses adopt a different strategy and have two plans.
One plan is for outsiders; this plan must be one which will not fail and so it will be fairly conservative
about projected sales and costs. The reason for adopting a conservative approach with outsiders is that
you must not be seen to fail as this can erode confidence in you and your judgement. This could make
it difficult to keep the support of your bank manager when you need it later. Of course, if your plan is
being used to raise money, your figures must achieve a balance between optimism and realism if you
are to persuade banks and others that business will be successful and so worthy of a loan or an
investment. You must always remain confident that the figures are really achievable; if you are
misleading the lenders and investors, you are also misleading yourself.

The second plan is for your own use and will set higher targets, although you must believe you
can do that level of business. If you pitch the figures too low, you might not achieve as much as
possible.

Who should do the plan?

It 1s your job. You will know the product and the market better than anyone else. You have to be
prepared to present the plan to banks or other sources of finance, so you need to be fully confident
about all statements and forecasts. You will have that confidence if you have provided the data.

However, as it is so important for your plan to look professional, you may consider seeking
advice and help on its production. This is available from from enterprise agencies and training courses.
Many of the counselors will be prepared to help you put your plan together. This help is often free.

Accountants can help you to prepare the figures. Some of the bigger firms of accountants will
have specialist departments to do just this.

Corporate finance specialists are mainly interested in helping you raise substantial sums of
money from venture capital sources.

What should be in the plan?
1. Summary of your plan, highlighting the attractions of your business;
2. When business started, brief summary of past performance, indication of how relevant or not past
performance is to future progress.
3. Management:
e Your past employment and business record;
e The record of other people working with you;
e I[fthere are obvious weaknesses in your management, how you propose to deal with them;
4. The product or service:
e A simple description of what it does;
e Why the product is unique or distinct;
e Brief survey of competition;
e How the products will be developed, any patents applied for;
5. Marketing:
e The market- its size, its past and future growth; analysis of sectors; your competitors;
e Selling - promotion, advertising, who will sell, how you will price;
6. Operational details:
e Where you will be based location, premises;
e Suppliers;
e Manufacturing facilities;
e Equipment needed;
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7. Financial analysis:

e Summary of the forecasts

e Monthly profit and loss forecast for two years;

e What are the principal risks which could affect figures;
8. The prospects:

® Your objectives-short-term, long-term,;
The finance needed and what it is needed for;
Shareholdings suggested;
Prospects for the investor.

Presenting your plan
Financiers will assume that if your presentation to them is unsatisfactory, your presentation to
customers is equally unsatisfactory. So while it may seem obvious, your plan will look better if it is
neatly typed and presented in a smart folder. The information will also be more
understandable if you do not try to cram too much on one page.

Exercise 12. Answer the questions.

1. Why does a businessman usually write a business plan?
2. What are the main objectives of the plan?

3. How many business plans is it necessary to write?

4. Who should write the plan?

5. What should be written in the plan?

6. What is the best way to present your plan?

Exercise 13. Translate into Ukrainian words and word combinations:

to run a small business, to keep the enterprise on the right track, to incorporate your best estimate, to
give current state of information, to reveal uncertainties and weaknesses, to get a good return on the
investment, to instil confidence, back-up figures, a turgid series of facts, to be very time-consuming, to
adopt a different strategy, to pitch the figures, to be fully confident about all statements and forecasts.

Exercise 14. Translate the sentences into English.

1. He mo3BonsiiTe KOPOTKOYAaCHUM MpoOIeMaM BiBONIKATH Bac Bij BalluX OibII JOBFOCTPOKOBHX
uinei. 2. [IporHo3u Ta min 3MIHIOIOTHCA, KOJIM HAJXOJAWTHh HOBA 1H(OpMAIlis Ta y Bac 3'ABISETHCS
Kpamuid 1ocBig. 3. [[ns Toro, mo6 mepekoHaTH KOTOCh 1IHBECTYBATH JOCTATHIO KUTBKICTh TpOIIeH y
Bam Oi3Hec, IO JacThb BaM 3MOTY JOCSITH Bamoi MeTH, Tpeba BCENIWTH JOBipYy OO BamIoi
CIIPOMO>KHOCTI KEpyBaTH crpaBoio. 4. Yrpapistouuii 6aHKOM MOXe 3a)KaJaTu TUIbKU OJHOTO Oi3HEC
IUTaHY, OCKUTEKH HOTO IIKaBUTh a0COTFOTHA MIpaBa Mpo Te, M0 BiI0OyBAEThCs y BaIoMy Oi3HecH.

5. SIk1io BM BCTaHOBUTE IU(PU HAATO HU3LKUMH, BU MOKETE HE OTpUMATH Tak 6araTo, ik MOTJH O.

6. Bam 1oBOIUTHCS TpencTaBiATH OaHKaM Oi3HEC IUIaH, TOMY BM NOBHHHI OYyTH IIJIKOM BIICBHEHUM
I10JI0 BCiX 3BITiB Ta MPOTHO31B.

IIpakTuune 3ansarra Ne3.6
Tema poo6oTu: «Jlekcuko-rpamaTtuyni BnpaBu. PO3BUTOK MOHOJIOTIYHOT0 MOBJIEHHS»
Mera pobortu:
1) pO3BUTOK HABUYOK MOHOJIOTTYHOTO MOBJICHHS;
2) BIOCKOHAJICHHS] HABUYKH BXXKHBAHHS TEPMIHIB Ti1 4aC pOOOTH 3 TEKCTOM;
3) o3HaiioMJIeHHS Ta HAOYTTS HABUYKA BXKUBAHHS rPaMaTUYHOI KOHCTPYKII{

Exercise 1. Match the terms and definitions. Review the vocabulary

Terms Definitions
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1) business plan a) a potential customer,

2) financial analysis b) the use of specific techniques to study a
firm's financial documents and to control the
flow of funds, products, and

services, both inside and outside the firm;

3) product ¢) money needed to start or develop a business
4) market d) a person or company that provides goods
5) prospect e) the use of money for the purpose of making

more money, to gain income or to increase
capital, or both.

6) investment f) a concise, written document prepared by an
entrepreneur, describing the present venture
and market situation, future directions, and
implementation strategies;

7) finance g) the place or group of people who buy or may
buy a product

8) objective h) a person who puts money into a business

9) supplier 1) money used to support a business

10) forecast j)something that a company makes or sells

11) competition k) a prediction about a future situation

12) premises 1) other businesses that sell similar products or
services

13) investor m) a goal that a business wants to achieve

14) shareholding n) ownership of shares in a company

Exercise 2. Define the following terms: current liabilities, depreciation, current assets, creditor,
debtor, liabilities, capital, accrual

Exercise 3. Read the text and decide whether the statements are True (T) or False (F). Correct
the false statements
1. The business owner should normally prepare the business plan.
The owner does not need to know the product and market very well.
Enterprise agencies can provide advice on preparing a business plan.
Help from enterprise agencies is always expensive.
Accountants can help prepare the financial figures.
Corporate finance specialists usually help businesses raise small amounts of money.
A business plan should contain information about the management team.
A business plan should describe the product or service.
Financial analysis is not necessary in a business plan.

AR SRR U
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10. The presentation of the plan is important when meeting financiers.

Exercise 4. Choose the correct answer

1.

2
3
4
5.
6.
7
8
9.
1

The business owner has to / has know the product and the market well.

Accountants can help / can to help prepare the financial figures.

The business plan will help / helps you present your business to investors.

The market is analysed / analyses before the business starts.

Enterprise agencies can provide / can providing useful advice.

The company will need / needs additional finance in the future.

The plan should be / should professional and clear.

Corporate finance specialists are interested / are interest in helping businesses raise money.
The financial forecasts must be checked / must checked carefully.

0. The information will be / will more understandable if it is presented clearly.

Exercise 5. What should be in a business plan?
Match each section of the business plan with the information that should be included in it.
How do you think: Which section do you think is the most important for an investor? Why?

Start your answers with: I think the

section is important because...

Section Information

1. Summary A. location, suppliers and equipment

2. Management B. objectives, finance needed and prospects for investors
3. Product or service  C. business idea and its main attractions

4. Marketing D. financial forecasts and possible risks

5. Operational details E. management experience and weaknesses
6. Financial analysis ~ F. product description, uniqueness and competition
7. Prospects G. market, competitors, advertising and pricing

Exercise 6. Complete the business plan. Complete the sentences using the words from the box.
management | suppliers | competitors | equipment | objectives | investors | market | risks |
product | forecasts

1. A business plan should describe the or service.

2. The company should explain who its main are.

3. The marketing section should describe the target .

4. The plan should include information about and other members of the team.

5. A company needs to identify its and possible problems.

6. Operational details include information about and equipment.

7. Financial analysis should contain financial

8. The company should clearly explain its short-term and long -term

9. The plan should explain the prospects for .

10. The company should describe its main and where it will buy materials or goods.

Exercise 7. Read the text and say if you agree with it

Text 6. Six Steps to a Great Business Plan

Start-up entrepreneurs often have difficulty writing out business plans. To make it easier, here

are six steps that will get you to a worthwhile plan:

1. Write out your basic business concept.

2. Gather all the data you can on the feasibility and the specifics of your business concept.

3. Focus and refine your concept based on the data you have compiled.

4. Outline the specifics of your business. Using a “What, where, why, how” approach might be
useful.
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5. Put your plan into a compelling form so that it will not only give you insights and focus but, at
the same time, will become a valuable tool in dealing with business relationships that will be very
important to you.

6. Review the sample plans.

Exercise 8. Complete the sentences with the correct form of the verb in brackets.

1. The business plan by the owner. (prepare)

2. Accountants financial figures. (prepare)

3. The market carefully before the business starts. (analyse)

4. The product to customers in the business plan. (describe)

5. The company new equipment next year. (need)

6. The financial forecasts by specialists. (check)

7. The business owner the plan to potential investors. (present)

8. The main risks in the financial analysis. (identify)

9. The product in the future. (develop)

10. Enterprise agencies useful advice to new businesses. (provide)

Exercise 9. Read the phrasal verbs and fill in the correct preposition:

write away | to write a letter to a company or organisation asking them to

for send you goods or information

write back | to reply to a letter that someone sent you, by writing a letter to
them

write down | to reduce the value of an asset as shown in a company’s
accounts

write in to write a letter to an organisation to give an opinion, ask for

information etc.
write into to add or include something in a contract, agreement etc.

write off to decide that someone or something is useless, unimportant,
or a failure

write out to write something on paper, especially in a neat and clear
way, including all the necessary details

write up to increase the value of an asset, usually land or a building, as

shown in a company’s accounts

1. The giant hospital chain said it would write  about $ 100 million in assets and reserves. 2. |
have written their free catalogue. 3. The company can periodically write the value of certain
assets if its directors think the assets are worth more than the purchase price. 4. The children were
asked to choose their favourite poem and write it in their best handwriting. 17 5. If you would
like a copy of our fact sheet, please write , enclosing a stamped addressed envelope. 6. We have
written the project  as a non-starter. 7. I wrote  to them immediately, thanking them for their
kind invitation. 8. It was written ____ in his contract that he had to make two records a year.

Grammar Exercise 10. Rewrite the sentences. Rewrite the sentences using the word in brackets.
Keep the meaning the same.
1. Itis necessary for the business owner to know the market well.
(must) — The business owner
2. Accountants can prepare the financial figures.
(able) — Accountants
3. The company will need more finance in the future.
(may) — The company
4. Specialists analyse the market before preparing the plan.
(is) —» The market
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5. The business owner should present the plan professionally.
(important) — It
6. The company plans to develop the product next year.
(will) — The company
7. The accountant checks the financial forecasts.
(checked) — The financial forecasts
8. The business owner has to explain the main risks.
(necessary) — It

Exercise 11. Who can help? Read the first part of the text again and complete the table
Person / organization How can they help?

Business owner

Enterprise agency

Training course / counselor

Accountant

Corporate finance specialist

Use these variants too.

Business owner: knows the product and market; prepares and presents the plan.

Enterprise agency: provides advice and help with producing the plan.

Training course / counselor: helps put the business plan together.

Accountant: helps prepare financial figures and forecasts.

Corporate finance specialist: helps raise substantial amounts of money from venture capital sources.
Follow-up speaking. If you were starting a business, who would you ask for help and why?

Useful language: 1. I would ask an accountant because... 2. I would seek advice from an
enterprise agency because... 3. I think I could prepare the plan myself because..

Exercise 12. Make up and write your own business plan. Students make groups of 3—4.
Situation. You want to start a small business. Choose one:

S

- Airport transfer service @ Logistics company = Small airport café Travel agency

&= Online English course 4B Delivery service
Your group must prepare a mini business plan.
Your plan should include:

1. Business idea - What is your product or service? 2. Management - Who will run the business? 3.
Market - Who are your customers? 4. Competition - Who are your main competitors? 5. Marketing
- How will you advertise and sell your product? 6. Operations - Where will you work? What
equipment and suppliers will you need? 7. Finance - How much money will you need? 8. Objectives
- What are your short-term and long-term goals?

Presentation. Each group presents its plan in 2-3 minutes. Useful B1 phrases:

1.Our business idea is... 2. Our target customers are... 3. Our main competitors are... 4. We will
promote our product by... 5. We will need... 6. Our short-term objective is... 7. In the long term, we
want to... 8. We need investment to... 9. The main risk is... 10. We think our business will be
successful because...
Useful grammar:

e A business owner must...

A company should...
Accountants can...
The market is analysed...
Financial forecasts are checked...
The company will...
The company may...
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Example:
The business owner must know the market. The market should be analysed carefully. Financial
forecasts are prepared by accountants. The company may need additional finance in the future.

IIpakTuyne 3anaTTS Ne3.7
Tema podorn: «UntanHsa Ta nepekian tekcry «Management Function». PoGora 3 gianorom.
Jlekcuko-rpamatuyHi BnpaBu. I'pamaTuynmii MaTepiaJ: fienpukMeTHUK. BUKOHaHHSA BrpaB»
Mera pobortu:
1) pO3BUTOK J1aJIOT1YHOTO MOBJICHHS;
2) BAOCKOHAJICHHSI HABMUKH BXKMBAHHS TEPMIHIB i1 4ac poOOTH 3 TEKCTOM;
3) BOOCKOHAJICHHSI HABMYKA BJKMBAaHHS I'PaMaTHYHOT KOHCTPYKIII.

BRIEF HISTORY OF MANAGEMENT

The theory of management is a relatively young discipline. The first analyses were made at the
start of the 20th century and were focused on production processes (W. Taylor). Later, they included
administration (H. Fayol) and also social and psychological factors (E. Mayo). Since the 70s, the
theory started to reflect the participation of employees in the management of enterprises and studied
the resulting relationships.

A French industrialist Henri Fayol has written a classic definition of a manager's role. According
to his definition the manager's role is: to forecast and plan; to organize; to command; to coordinate; to
control.

This definition is accepted by many people. But some writers on management say a manager
must motivate or direct and lead other workers.

The activities of a manager depend on the level at which he/she is working. Top managers, the
board of directory members, (chairmen, directors) make decisions on the future of the company.
Middle management and supervisors are making the day-to-day decisions. These decisions help an
organization to be run effectively. Managers at this level spend much time communicating,
coordinating and making decisions affecting the daily operation of their organization. An American
writer, M. Peter Drucker, defines five basic operations of managers:

1) Managers set objectives. Managers need analytical ability.

2) Managers organize (how the resources of the company are to be used, how the work is to be
classified).

3) Manager's task is to motivate and communicate effectively. They must be able to get people to
work as a team and to be productive as possible. To do this they will be communicating effectively
with the organizations: on all levels their superiors, colleagues and subordinates. To succeed in this
work, managers need social skills.

4) Manager's activity is measurement. Having set targets and standards, managers have to
measure the performance of the organization and of its staff in relation to these targets.

5) Managers develop the skills of personnel, including themselves. Managers help people work
more productively and grow as a personality. Successful managers are people who command the
respect of workers and who set high standards. They are people of integrity and look for that quality in
others.

FUNCTIONS OF MANAGEMENT:
Thus, basic principles of management were formulated by H. Fayol who recognized four basic
functions or stages, closely following each other in a recurring cycle:

e planning, which defines the firm's goals and helps to work out plans for their realization;

e organizing, which assigns every employee to a specific job and establishes relations

between individuals and groups for carrying out the required activities in a co-ordinated manner;
e decision-making and leading, when information is passed on to people in the form of
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motivations and directives, instructing employees to fulfil their tasks with maximum efficiency;
e controlling, which compares plans and realities and identifies the cause of deviations.
Management envisages the feedback of all the firm's substantial operations and by the same
token each operation is to be properly managed.

ﬁ‘@

Coordinating

Planning and
decesion making
DPKP'IWHHIHQ courses
of action

Functions Organizing

i o Coordination of activities
M Of and resources
management

Controlling

Monitoring and
evaluating activities

fokd
Organizing

Controlling

wiiitt R

Directing

Leading

Managing and

motivating people Staffing

MANAGEMENT TASKS
If, at this point, we understand management as a group of top executives who steer a firm, the
following tasks of a top executive appear the most important:
e definition of goals;
their inclusion in the plan;
defence of the company's integrity;
solving of critical situations.

STYLE OF MANAGEMENT
The style of management, manifested in the manager's approach to his/her subordinates, can be:

= democratic: consultative, participative;
= autocratic: despotic, authoritative;

= |iberal.

Task 1. Answer the following questions:

1. What duties do all these people have in common?

2. What qualities and skills are required for each position?

3. Which of the positions would you prefer to have? Why?

4. According to the writer, what's the main duty of the head of any organization?

5. Why do some people disagree with Henry Fayol’s definition of the role of management?

6. In what ways are the functions of a company director different from those of a middle manager?
https://www.questionpro.com/blog/manager-evaluation/
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IIpakTune 3ansaTrs Ne3.8
Tema pobGoru: «Pobora 3 Tekcrom «Managing organization goals». Jlekcuko-rpamMaTu4Hi
BrpaBu. Po3BUTOK 1ia/10riYHOr0 MOBJICHHSI»
Meta pobdoru:
1) o3HallOMJIEHHS 3 OCHOBHOIO TEPMiHOJIOTIEIO 3 TEMH;
2) BAOCKOHAJICHHS] HABUUKH BJKMBAaHHS TEPMIHIB 1]l Yac poOOTH 3 TEKCTOM;
3) BAOCKOHAJICHHSI HaBMUKa J1aJIOTIYHOTO CIIKYBaHHS

Task 1. Characterize the manager using the vocabulary:
honest - yecHuit

competent - KOMIIETEHTHUN

forward - looking - nanexozopuit

inspiring - sKuit HajuXxae (KUl Bese 3a co6010)
intelligent - iHTeNneKTYyaIbHUI

fair - minded - cripaBeanuBUi

broad - minded — mupoko mucnsuuit
straightforward - npsmuii, BinBepTuit

imaginative - SIKiil BOJIO/II€ TBOPYOIO YSIBOIO
dependable - (6naro) Hamiitauit

supportive - SKUi TIATPUMYE

courageous - My>Hil

caring - IKMi MIKITy€TbCS

cooperative - SKUi MOXK€ MPALOBaTH B KOJIEKTHUBI
mature - 3pUTKui, JOCBITYCHUN

ambitious - 4ecTOMOOHUHN, NpaLeTOOHUN, eHepriiHUHA
determined - piuryumii

self- controlled - sikuii ymie KoHTpOMOBaTH cebe
loyal - nosmbHMIA

independent - He3aneKHUIA

Qualities Of the Manager. The adjectives in the list describe Some of the positive qualities of
managers. Change each adjective into its opposite by adding un-, in-, im-, ir- or dis-.

Good Manager Bad Manager

co-operative
sincere
skilled
creative
committed
practical
intelligent
reliable
responsible
communicative
honest
competitive
senslitive
loyal
rational
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Complete the sentences. Use adjectives from the list above to describe the following managers. 1.
She always means what she says. She's totally 2. You can depend on him. He's very ,
3. His job comes first. He's totally . 4. She is quick to help colleagues and subordinates.
She's extremely 5. She doesn't let her emotions interfere with her work. She's very

Vocabulary Notes:
Aim - MeTa, IUJIb
be met - BUKOHYBaTUCS
contingency plan - r1aH aiif Ha BUMAA0K HeTlepe10aueHnX 00CTaBUH
decision-making - TpuHHATTS pillleHb
disrupt - mopyuryBatu
goal - meTa, 1iIb
goal setting - mocTaHOBKa METH
guide - kepyBaTH,  BECTH, COPSIMOBYBaTH
horizon - ropuzoHT
inappropriate - HepalioOHaJIbHUN, HEJOPEUHUI.
intended plan - HamiueHu nIaH
management - KEpiBHUILITBO, MEHEJKMEHT (K HayKa)
manager - KepiBHHK, MEHEIDKEp
motivate - 3a0X04yBaTH CTUMYJIIOBATU
multiple - MHOXUHHUHN, OaraTopa3zoBUi, YUCICHHUN
objective - MeTa, iTb
pay attention - NIpUAUIATH yBary
put into action - MPUBOAUTHU B AiI0
render - BUSBUTHUCS
supplement - nonaBatu
time frame - 4acoBi MexXi, BIJIPI30K 4Yacy

TEXT 8.1. Airline Management

Management plays a vital role in any business or organized activity. It is composed of a team of
managers who have charge of the organization at all levels. The manager's functions are planning,
organizing, directing and controlling.

Planning involves determining overall company's objectives and deciding how these goals can
best be achieved. Organizing is the process of putting the plan into action. In directing and supervising
manager’s guide, teach and motivate workers so that they reach their potential abilities and at the same
time achieve the company's goals that were established in the planning process. In controlling
managers evaluate how well company's objectives are being met.

Goals serve for basic purposes: to provide guidance and direction, to facilitate planning, to
inspire motivation and commitment and to promote evaluation and control.

Kinds of goals can be differentiated by level, area and time frame. All managers within an
organization need to be involved in the goal-setting process. They need to pay special attention to the
importance of managing multiple goals through optimizing and other approaches.

Goals are closely related to planning. The major types of plans are strategic, tactical and
operational. Plans are developed across a variety of time horizons, including long-range, intermediate
and short-range time frames. Another important type of planning is the development of contingency
plans. Contingency planning is the determination of alternative courses of action to be taken if an
intended plan of action is unexpectedly disrupted or rendered inappropriate.

Management is a set of activities (including planning and decision-making, organizing, leading
and controlling) directed at organization's resources (human, financial, physical and information) with
the aim of achieving organizational goals in efficient and effective manner. Manager is someone
whose primary responsibility is to carry out the management process within an organization. The basic
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activities that comprise the management process are planning and decision-making (determining
courses of action), organizing (coordinating activities and resources), leading (managing people), and
controlling (monitoring and evaluating activities). These activities are not performed on a systematic
and predictable schedule.

Managers can be differentiated by level and area. By level we can identify top, middle and first-
line managers. Kinds of managers by area include marketing, financial, operation, human resource,
administrative and specialized managers. Managers have to play interpersonal, informational and
decisional roles.

In the highly complex and competitive business of aviation, creative managers who have the
ability to make effective decisions have always been the key to achieving competitive advantage.

The IATA Diploma in Airline Management supplements airline experience with a thorough
understanding of the main business activities that need to be managed effectively.

Task 1. Put the words in the right order to form a sentence and insert the missed word choosing it
from those given in brackets

a) vital/in/or/plays/a/role/any/business/activity/organized
(Marketing-Management-Manager-Organizer)

b) the/are/and/controlling/planning/functions/organizing/directing
(marketing -management-manager's-organization's)

¢) putting/into/process/action/is/the/ot/plan
(Organizing-Planning-Directing-Controlling)

d) of/can/kinds/be/by/and/level/area/time/differentiated/frame
(managers — functions —companies — goals )

e) can/managers/and/be/by/differentiated/area

(sphere — time frame - level —function)

Task 2.Answer the questions:

1. What plays a vital role in any business or organized activity?

2. What is the process of putting the plan into action?

3. Do all managers need to be involved in the goal-setting process?

4. What are goals closely related to?

5. What is determination of alternative courses of action?

6. What is the plan to be taken if an intended plan of action is unexpectedly disrupted or rendered
inappropriate?

7. What can managers be differentiated by ?

8. What managers have the ability to make effective decisions ?

Task 3. Fill in the blanks with prepositions.

. Management is composed ... a team of managers.

. They have charge ... the organization ... all levels.

. Organizing is the process ... putting the plan into action.

. Kinds of goals can be differentiated ... level, area and time frame.

. All managers ... an organization need to be involved in the goal-setting process.

. Goals are closely related ... planning.

. Plans are developed ... a variety of time horizons.

. Management activities are not performed ... a systematic and predictable schedule.

. The IATA Diploma ... Airline Management supplements airline experience ... understanding of the
main business activities.

10. Management is a set of activities directed ... organization’s resources ... the aim of achieving
organizational goals.

O 0 1N DN K W —
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Task 4. Match the words with their equivalents.

1. Role a. goal

2. Objective b. total

3. Company c. involve

4. Direct d. type

5. Reach e. airline

6. Establish f. to be achieved
7. Kind g. definition

8. Area h. guide

9. Schedule 1. to be comprised of
10. To be met j. advertise

11. To be composed of k. achieve

12. Comprise 1. set

13. Overall m. function

14. Promote n. plan

15. Determination 0. sphere

Exercise 5. Match the terms with their definitions

e managerial function a) a period of time in which something should

happen

e cnvironmental context b) a plan prepared for an unexpected situation

e goal-setting ¢) to interrupt or prevent a process from

continuing normally

e guidance d) a management activity or responsibility

e commitment e) the process of deciding what an organisation

wants to achieve

e time frame f) a planned way of dealing with a situation

contingency plan

g) the conditions and factors surrounding an
organisation

course of action

h) dedication to a goal or plan

disrupt

1) help or advice about what direction to take

optimise

j) to make something as effective or efficient as

possible

TEXT 8.2. MANAGING ORGANIZATIONAL GOALS
AND PLANNING

The planning process is the first «basic managerial function that organisations must address.
With an understanding of the environmental context, managers develop a number of different types of
goals and plans.

Goals serve for basic purposes: to provide guidance and direction, to facilitate planning, to
inspire motivation and commitment, and to promote evaluation and control. Kinds of goals can be
differentiated by level, area, and time frame. All managers within an organisation need to be involved
in the goal-setting process. Managers need to pay special attention to the importance of managing
multiple goals through optimising and other approaches.
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Goals are closely related to planning. The major types of plans are strategic, tactical, and
operational. Plans are developed across a variety of time horizons, including long-range, intermediate,
and short-range time frames

Another important type of planning is the development of contingency plans. Contingency
planning is the determination of alternative courses of action to be taken if an intended plan of action is
unexpectedly disrupted, or rendered inappropriate.

Exercise 6. Complete the sentences with the words from the box.
strategic * tactical  operational ¢ contingency ¢ goals ¢ planning * time horizon ¢ alternative ¢
evaluation * multiple

1. Managers set clear to give direction to the organisation.

2 planning determines the general long-term direction of an organisation.

3 plans usually focus on implementing strategic decisions.

4 plans deal with the day-to-day activities of an organisation.

5. A plan is prepared in case the original plan cannot be implemented.

6. Managers need to consider when an organisation has several objectives.

7. Different plans can have different , such as long-range or short-range.

8. Contingency planning provides an course of action.

9. Planning helps managers with the and control of organisational performance.
10. Effective 1s essential for achieving organisational goals.

Exercise 7. Classify the vocabulary. Put the words and phrases into the correct category.
strategic plan ¢ short-range plan ¢ goal-setting * contingency plan ¢ operational plan * motivation
e tactical plan ¢ long-range plan ¢ evaluation ° alternative course of action * commitment ¢ control

Goals and management Types of plans Planning concepts

Exercise 8. Complete the sentences with the correct Passive Voice form of the verbs in brackets.

1. The planning process as a basic managerial function. (consider)

2. Different types of goals by level, area and time frame. (differentiate)

3. Organisational goals by managers at different levels. (set)

4. Strategic plans to establish the long-term direction of an organisation. (develop)
5. Operational plans for day-to-day activities. (prepare)

6. Multiple goals through different management approaches. (manage)

7. Alternative courses of action in contingency plans. (include)

8. The effectiveness of a plan through evaluation and control. (assess)

Challenge. Rewrite these sentences in the Passive Voice.
9. Managers develop strategic plans.
10. Managers prepare contingency plans for unexpected situations.

Exercise 9. Infinitive of Purpose and Gerund/Infinitive
A. Complete the sentences with the correct form of the verb.

1. Goals are established (provide) guidance and direction.

2. Managers develop plans (achieve) organisational objectives.

3. Planning helps managers (evaluate) organisational performance.
4. Organisations need (develop) alternative courses of action.

5. Managers should avoid (ignore) multiple goals.

6. Effective planning involves (consider) different time horizons.
7. Contingency plans are created (deal) with unexpected problems.
8. Managers need (optimise) the use of organisational resources.

9. Planning involves (analyse) the environmental context.
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10. Organisations can prepare for unexpected disruptions by (develop) contingency
plans.
B. Complete the sentences about your organisation.
11. Managers set goals in order to
12. A contingency plan is useful for
13. Strategic planning involves
14. Managers should avoid

IIpakTuyne 3anaTTS Ne3.9
Tema pobdoru: «BBegenns HoBux JIO 1o temun «Run your own Business». Po6ora 3 mianorom.
Jlekcnko-rpamaTu4Hi BpaBmw»
Mera pobortn:
1) pO3BUTOK HaBUYOK 3 /1aJIOTTYHOTO MOBJICHHS,
2) BAOCKOHAJICHHSI HABMYKU BXKMBAHHS TEPMIHIB M1 4ac poOOTH 3 AiaJOraMHu.

Exercise 1. Match the words and phrases with their definitions
1.personal independence
2.profit potential
3.entrepreneurship
4.hands-on experience
5.business consultant
6.financial losses
7.steady income
8.business failure
a) Money lost when a business or investment does not succeed.
b) The possibility of earning money from a business.
¢) Practical experience gained by doing something.
d) The ability to make decisions and act without depending on others.
e) A person who gives professional advice about business.
f) The activity of starting and running a business.
g) Money that a person receives regularly.
h) A situation in which a business is unsuccessful or closes.

Text 9.1. How to Start and Operate a Business

There are numerous reasons that make people think about owning a business of their own.
Personal independence, unlimited profit potential, the opportunity to work at something that they
really love and at hours they choose are some of the reasons people have given for trying
entrepreneurship. Many business leaders begin their careers as entrepreneurs after four years of
undergraduate college training and even additional graduate school training.

Many colleges now offer programmes that teach students how to start and operate a business.
Basic information is combined with hands-on experience and the advice of successful business
consultants. These programmes help potential entrepreneurs to decide whether their own ideas are
good and how to follow through with them. With the high rate of business failure, this approach can
prevent personal financial losses.

A common way to learn about a business, and the opportunities for starting one similar to it, is to
learn while working for someone else. It provides a source of steady income to people while they are
planning to start their own business. About 50 per cent of entrepreneurs start their businesses in
industries in which they have some experience.

Evidence shows that people who come from families whose members were in business
themselves are more likely to start their own companies. Unfortunately, the record shows that two out
of three new businesses fail within their first four years.
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Exercise 2. Complete the sentences with the words from the box
entrepreneurs * undergraduate ¢ operate * potential * consultants ¢ experience ¢ industries °
evidence
1.Many start their careers by creating small businesses.
2.Some students receive training before entering the business world.
3.Business programmes teach students how to start and a company.
4.Before investing money, it is important to evaluate the of a business idea.
5.Successful business can help new business owners make decisions.
6.Working for another company can provide valuable .
7.Entrepreneurs often start businesses in they already know.
8.Research provides that family background can influence career choices.

Exercise 3. Complete the sentences using the correct form of the phrases
follow through with an idea « start a business * prevent financial losses * work for someone else °
earn a steady income * offer a programme

1.Many colleges that teaches students the basics of entrepreneurship.

2.Before deciding to , people should research the market.

3.A business plan can help entrepreneurs by identifying possible risks.

4.Some people prefer to before becoming self-employed.

5.It may be easier to plan a new company while you .

6.Having enough resources is important if you want to successfully.

Exercise 4. Find the word or phrase in the text that matches each definition
1.The possibility of earning a large amount of money from a business.
2.Education received at college before postgraduate studies.
3.Practical learning rather than learning only from books.
4.People who may start their own businesses in the future.
5.To continue working on an idea until it is completed.

6.A regular flow of money received from work.
7.A person who establishes and runs a business.
8.A person who has completed advanced studies after an undergraduate degree.

Exercise 5. Infinitive or Gerund. Complete the sentences with the correct form of the verbs in
brackets

1.Many people consider (start) their own businesses.

2.Entrepreneurs often want (work) at something they love.

3.Business programmes teach students (operate) a company.

4.Working for another company can help people (gain) experience.

5.Entrepreneurs should avoid (invest) all their money without research.

6.Some people decide (become) entrepreneurs after college.

7.A business plan can help prevent people from (make) costly mistakes.

8.Many entrepreneurs are interested in (develop) their own ideas.

Exercise 6. Passive Voice
Rewrite the sentences in the Passive Voice. Keep the original meaning.
1.Many colleges offer programmes in entrepreneurship.
2.Business consultants provide advice to potential entrepreneurs.
3.Business programmes combine theoretical information with practical experience.
4.Many entrepreneurs start their businesses in industries they know.
5.Families sometimes influence young people's career choices.
6.People can gain valuable experience by working for established companies.
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Exercise 7. First Conditional
Complete the sentences using the correct form of the verbs in brackets.

1.If people (research) the market carefully, they (make) better business
decisions.

2.If an entrepreneur (have) practical experience, they (understand) the
industry better.

3.If students (learn) how to prepare a business plan, they (be able to)
evaluate their ideas more effectively.

4.1f a business (not generate) enough income, its owner (face) financial
problems.

5.Ifyou (work) for an established company, you (gain) useful experience
before starting your own business.

6.If entrepreneurs (ignore) market risks, they (increase) their chances of
failure.

IMpakTuyne 3anarrs Ne3.10
Tema po6orn: «Po3Butok /IM. Podota 3 Tekctamu. Jlekcuko-rpamaTnyHi Bnpasu. Podora 3
TekcToM «The Definitions of Airline Management»
Mera po6orTu:
1) pO3BHUTOK /11aJIOTTYHOTO MOBJICHHS;
2) BIOCKOHAJICHHS HAaBUYKH BXKMUBAHHS TEPMiHIB MiJ 4ac poOOTH 3 TEKCTOM;
3) BOOCKOHAJICHHS] HABUYKA BKMBAaHHS I'PaMaTUYHOT KOHCTPYKIIIi.

Starter. Discuss these questions:
1. Which are the five largest or more companies in your region (or country)?
2. Which sectors of industry or product groups do they belong to?
3. Make a list of the products they make or the services they supply. Compare your list with another
group
K Different Kinds of Companies
Work in groups. Which of these companies do you know? Match them up with the
sectors of industry and the product groups in the chart.

. aerospace
SONY vehicle : ;
u Lu K‘I I_ agnEEing manufacturing chemicals food processing,
: \ J beverages
5 B computers

A
\ Secondary. electronics

other

McDonald’s oil

PHILIPS {‘
‘a KO dak other

M\

C‘ % retailing

transport

ESCA E A v O N telecommunications |

airlines banking

ABiacBiT; 4
BAHKIBCBKA FPYNA TAC N

Mercedes-Benz 061-“, D un h i
KWIBCTAP GSM ler must de Cartier

Paris

hotels and
restaurants,
catering

insurance

i
1
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Exercise 1. Match the title of the different positions in a company in A with their definitions in B

A B
1. President a) a person who audits accounts
2. Board b) a group of people controlling a company or
3. Chairperson some other
4. Accountant organization
5. Manager ¢) a person who greets a visitor and tells him or
6. Secretary her to get to the
7. Auditor right office
8. Purchasing d) an employee in an office, usually working
Manager for another person,
9. Sales Manager dealing with letters, typing, filing and making
10. Receptionist appointments
11. Clerks and arrangements
e) a person responsible for supplying goods to
customers

f) a permanent president of a committee, board
of directors of

a company

g) head of a business firm or a bank

h) a person controlling a business

1) the employees responsible for carrying out
general office

duties, filling in forms and keeping statistics
J) a person whose profession is to keep or
inspect financial

accounts

k) a person who buys all the things that the
company needs

Exercise 2. Read the dialogue. Answer the questions.

1. What does the organizational chart show?

2. What is the difference between a line position and a staff position?

3. What do the people in the staff department do?

4. What is the span of control? How many people does the span of control of the President include?
Dialogue

Peggy Forman is talking with Jaff Downing, an administrative assistant in her company.

Jaff: How are you today, Peggy?

Peggy: Oh, fine, thanks.

Jaff: Glad to hear that. By the way, are you familiar with the organizational chart for the company?

Peggy: No, [ am not. What is it like actually?

Jaff: Well, the chart shows how the employees are divided into groups. It gives one an overview of the

chain of command in the company.

Peggy: I see. The positions can be line and staff ones.

Jaff: Yes. The subject is not new to you. What else do you know about it?

Peggy: As far as [ know a worker in a line position receives orders from his immediate subordinate.

Jaff: Exactly, that's the line chain of command.

Peggy: A worker in a staff position reports directly to a line worker but he neither gives nor receives

orders for line workers. Am I right?

Jaff: Yes, you are. But someone may have line authority over people in his department and not be
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considered a line administrator.

Peggy: How can it be?

Jaff: That's possible when a whole department is a staff department. For example, in our company, the
head of the credit department or the personnel department can hardly ever be president of the
company.

Peggy: And what do the people in staff departments do? How is their work different?

Jaff: Well, they are usually busy with services and they could do the same service for any company.
So they are not in the line.

Peggy: It seems to be rather complicated.

Jaff: It only seems so. I think the chart should help.

Peggy: Oh, sure. But, Jaff, would you explain me what span of control is?

Jaff: Oh, span of control refers to the number of people whom one manages directly.

Peggy: Can you give me an example?

Jaff: Well. The Executive manager of our company directly manages the Manager of

Production, the Manager of Marketing and the Controller. Thus, his span of control includes three
people.

Peggy: Yes, now I see. Thank you for your help.

Jaff: Not at all. Why don't we go to the coffee stall and have a snack together?

B. Have a look at the organizational chart of the company. Speak about the organizational
structure of this enterprise answering following questions:

1. How many departments are there at the company?

2. How many managers work at the company?

3. What is in your opinion the most important department?

Board Of Directors
o
! n
CEO A
I e
V) == —
Chief Operating Officer
Operations Design Team Development Finance Department
— Customer Support — Ul Team — Front-end team — Accounts Payable
— Quality Assurance o UX Research — Back-end team I  Accounts Receivable
Mobile Development (i0S / ] i
——  Office Administration (S Brand Design — Android) Internal Audit
— DevOps
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Exercise 3. Departments of the Company A. Match the activity in A with a department in B

A B

1. checking quality a) Accountants

2. selling products b) Purchasing

3. buying materials c) Sales

4. organizing training d) Production

5. delivering goods e) Human Resources
6. keeping a record of payments f) Marketing

7. researching the market g) Transport

Exercise 4. Phrasal Verbs for Business
A. Match the verb in A with the in B.

1. deal a) of
2. head b) for
3. in charge c) to

4. report d) with
5. responsible e) up

B. Complete the sentences with the phrases from part A.

1. Who will be the department when Sophie leaves? 2. Paul is directly the
efficient running of the office. 3. We need to the situation before it gets worse. 4.
Bob Fisher will the new company. 5. She the marketing director.

DIRECTOR
Ann Smith
Assistant Managing ]
Director
James Allen )
| : |
Sales Manager IT Manager Production
Tom Jones Joan Small Brian Adams
[
I |
Sales Team Sales Team IT Assistant PArggil;:;':t"
Mary Jacobs Adam Murphy Jack Black - x
Tim Rainolds

Exercise S. Fill in the blanks
CEO - staff - charts - president - departments- purchasing - manufacturing - senior - offcers
board of directors - head

1. Big companies employing a large have rather complex organizational . 2. The

is responsible for making policy decisions. 3. of some report to the
managing director. 4. Another title for the managing director is the or the

in the USA. 5. The senior management level consists of several 6. The production
department is responsible not only for finished product, but also for

raw materials.
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Text 10. COMPANY STRUCTURE

In business organization structure means the relationship between positions and people who hold
the positions. Organization structure is very important because it provides an efficient work system as
well as a system of communication.

Organizational arrangements have many variants in order to suit specific needs of firms working
in various sectors. The traditional organizational structure could be line or line and staff system.

Line system recognizes just one line between the higher function and a subordinate one. This
system is typical for small enterprises and administrative organizations. Its main advantages are
transparency and better control.

Line and staff system is based on the existence of staffs that provide information and consultancy
to departments in their line.

The staffs also monitor the departments' work, but do not manage them. This system is preferred
by bigger companies mainly because it improves the quality of decision-making.

Look at the example of Airline Organizational Chart and tell about its structure

% Airline Organizational Chart

Board of Directors

Chief Executive Officer (CEO)

Deputy Chief Executive Officer

Chief Administration Officer Chief Financial Officer ef Services Officer |§ Chief Commercial Officer m ef Operating Officer
Ml Director Director Director Director Director
Human Resources Financial Control Ground Services Marketing Product Flight Operations
Director Director Accounting Senior Manager Director Director Maintenance
Information Technology Inflight Services Sales & Distribution
Director

Director

Director Treasury & Corporate Risk Senior Manager Director Engineering & Airworthiness
Procurement & Logistics Cabin Services Commercial Planning
Senior Manager Security

Senior Manager Senior Manager
Customer Care Cargo Senior Manager Training

Director
Aviation Asset Management

Senior Manager
Operations Quality & Safety

General Counse! Senior Manager
Service Policy

Director

Special Projects Senior Manager
Quality Control

https://quizlet.com/study-guides/airline-organizational-structure-departments-functions-and-i-
53a5{8b7-35¢0-45bb-9018-10f161eb58b9

MpakTuyne 3ausaTTs Ne3.11
Tema podoTn: «Podora 3 TekcToMm «Factors Effecting Planning». Jlekcuko-rpamatuyHi Bpasm»
Meta pob6oTtu:
1) o3HaliOMJICHHS 3 OCHOBHOIO TEPMIHOJIOTIEIO 3 TEMU;
2) BIIOCKOHAJICHHS] HABUYKH BXXHBAHHS TEPMIHIB TIi1 4aC pOOOTH 3 TEKCTOM;
3) o3HaifoMJICHHS Ta HAOYTTS HABHYKa BXXMBAHHS rPaMaTUYHOI KOHCTPYKIIii

Warm-up
1. What is planning?
2. What spheres of air transport activity have to be planned first of all?
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Exercise 1. Translate the sentences with new vocabulary
1. to affect - BiiuBaTu

Weather conditions can affect airport operations and flight schedules.
2. essential - cyTTeBUA, BaXIJIMBUIA

Economic studies are essential for effective aviation planning.
3. to equate - MpUPIBHIOBATH, TOPIBHIOBATH

In economic planning, costs and benefits can be equated in monetary terms.
4. rail and maritime services- 3aJIi3HUYH1 1 MOPCBHKI TOCITYTH

Aviation has developed rapidly compared with rail and maritime services.
5. circumstances - 00CTaBUHU

Local circumstances can influence the way an airport is planned and managed.
6. inevitably - HemuHyue

Different local conditions will inevitably lead to changes in planning methods.
7. to resist temptation - MPOTHCTOATH CIIOKYCI

Aviation planners should resist the temptation to introduce new methods without good reasons.
8. requirement - BUMOTa

Planners must forecast future requirements for air transport services.
9. to devise - npuayMyBaTH, BAHAXOJAUTU

Aviation managers need to devise effective solutions to operational problems.
10. to implement- peanizyBaTu, 311iCHIOBaTH

The airport needs to implement the agreed development plan.
11. ramification - po3ranxyxeHHs

Airspace planning involves many ramifications because different users have different needs.
12. consideration - MipKyBaHHS

Safety is an important consideration when planning airport facilities.
13. to cover — 0XOIJIIOBAaTH, CTOCYBATHCH

ATS planning covers many areas, including personnel, equipment and airspace.
14. matter — nuTaHHs, Npod/emMa 15 BUPilIeHHs

Facility location is an important matter in airport planning.
15. accommodation — KUTJ10, IPUMillleHHSA

Physical planning includes suitable accommodation for airport personnel.
16. technical furnishings — Texniune o61agHaHHA

The planning team must consider the location of offices and technical furnishings.
17. to resolve problems — BupimyBaTu npoo.aemu

Managers must develop effective solutions to resolve problems in airport operations.
18. to encounter — cTHKaTHCH

Aviation planners may encounter unexpected problems during a project.
19. layout — miaH, cxema

The layout of the control centre must provide a safe and comfortable working environment.
20. apart from — oxpim

Apart from financial issues, planners must consider safety and personnel requirements.
21. evaluation — ouiHlOBaHHS

Data collection and evaluation are important parts of the planning process.
22. target date — BcTaHOBJIEHHII TePMiH

The project team must complete the new facility by the target date.
23. discipline — npaBu.1a, NopsinoK

Effective coordination between different disciplines is necessary in aviation planning.
24. staffing — yKkoMIIEKTYBAHHS NIEPCOHATIOM

Staffing plans help airports determine how many employees they will need in the future.
25. actual — pakTHUHMH

Planners compare actual air traffic with forecast traffic.
26. orderly — peryasipHuii, ynopsiakoBaHui
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Effective planning helps ensure the orderly flow of air traffic.
27. cost-effectiveness — peHTa0€/IbHICTH, e(peKTUBHICTH BUTPAT
Cost-effectiveness is an important factor when choosing between different airport development
projects.
28. aerodrome traffic — pyx y 30Hi aepogpomy
Planners analyse aerodrome traffic to determine whether the airport can handle future demand.
29. en-route — Ha MapIpyTi
En-route traffic must be considered when planning the air traffic management system.
30. approach — miaxia 10 30H1 aepoapoMy / 3aXiJ HA MOCAAKY
The planning team analysed approach traffic to improve the efficiency of the airport.

Exercise 3. Complete the sentences using the correct word or phrase.

1. Weather conditions can airport operations.

2. Economic studies are for aviation planning.

3. Local can influence planning methods.

4. Planners must forecast future

5. Managers need to effective solutions.

6. The new plan must be before the target date.

7. Safety is an important in airport planning.

8. Physical planning includes accommodation and

9. Planners may unexpected problems.

10. , planners must consider safety and financial issues.
11. The project must be completed by the

12. is important when selecting a development project.
13. Planners analyse traffic.

14. The system must ensure the flow of air traffic.

15. Planners analyse actual and forecast traffic.

Exercise 4. Define the tense-forms and voice of the predicates in the following sentences

1. Aviation has developed at a remarkable speed and complexity. 2. ICAO provisions have been
developed collectively by member states. 3. This element includes the study of some matters. 4.
Analyses of ATS data are being done now. 5. The plans are to be finished by the end of the week.

Exercise 5. Read the text and define the main idea of each passage
Text 11. Factors Affecting Planning

Economic studies are an essential element of planning. From this source costs and benefits can
be analysed and equated in monetary terms and planning budgets prepared. The air transport services
(ATS) priorities within the total civil aviation development programme can then be established.

Aviation has developed at a remarkable speed and complexity when compared with the rail or
maritime services. In ATS planning, local circumstances and conditions will inevitably lead to some
differences in the methods, procedures and systems used between states and even between units within
the same states. However, planners should resist temptations to be original unless there are very
convincing arguments in favour of new approaches or change. ICAO provisions have been developed
collectively by member states. Therefore, the best platform from which to commence a planning
project is to use ICAO provisions and also to profit from collective work already done by other states.

Objectives

The art of planning is to forecast future requirements as accurately as possible, to develop
alternative ways of meeting these requirements and to devise the ways and means of implementing the
agreed plan to meet the objectives.

To do this it is necessary to define the objectives clearly. In ATS planning, objectives will
include:

a) planning the organization and management of the airspace with all the ramifications and
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complexities which arise from the conflicting demands of the users;

b) investigating and recommending the best methods and technical equipment to operate the
system,

¢) planning for personnel and their appropriate qualifications;

d) functional planning and layout of the controller's working environment and changes or
additions to operational and technical buildings.

General Considerations

Apart from specific project planning, ATS planning can form the basis for establishing many of
the day-to-day requirements of the service.

These include such important issues as:

a) determining the type of airspace required for the most effective system;

b) developing standardized working methods;

c) identifying existing shortcomings or potential problems;

d) developing new and improved facilities to best satisfy the ATS task;

e) determining future personnel requirements;

f) investigating and developing improved training techniques.

Types of Activity Involved

Co-ordinated policy. This element covers the need for planning administrations to arrange for
the establishment of data collection and evaluation methods, preparation of work programmes,
including schedules and target dates, the establishment of co-ordination procedures with associated
disciplines, arrangements for staffing programmes and the establishment of an efficient monitoring
system.

Physical planning. This element includes the study of such matters as personnel environment,
accommodation and technical furnishings, facility location and essential supporting services.

Economic planning. This element involves the preparation of analyses of applicable ATS data
concerning aerodrome, approach and en-route traffic, both actual and forecast, from these analyses
planners can determine the limitations affecting the orderly flow of traffic, study alternative methods
of resolving problems encountered including detailed cost-effectiveness calculations for each proposal,
and prepare economic studies for use not only in determining preferred methods but also for the
benefit of associated planners.

Financial planning. This element involves the preparation of estimates and proposals for
budgeting after final agreement is reached on a planning proposal.

Exercise 6. Complete the sentences using the words from the box
budgets | objectives | personnel | airspace | equipment | problems | training | costs
1. Economic studies help planners analyse and benefits.

2. Economic studies are also used to prepare planning

3. One objective is to organize and manage the

4. Planners need to investigate the best technical .

5. ATS planning includes planning for and their qualifications.
6. Planners should identify existing shortcomings and potential

7. One important area is improving techniques.

8.

Before starting a project, planners should clearly define the

Exercise 7. Give synonyms to the words:
expenditures, to begin, demand, aim, to determine, staff, scheme, everyday requirement, matter, to
control, to meet, to influence, to achieve, offer, evaluation.

Exercise 8. Answer the questions. Use this useful language
e According to the text,...
o The text states that...
e One important objective is...
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e Economic planning involves...
1. What can cause differences in the methods, procedures and systems of planning ATS?
2. What is the best platform from which to commence a planning project?
3. What is the art of planning?
4. What do objectives of air transport services planning include?
5. What issues of the air transport services planning are the most important?
6. What types of planning can you name? What are their peculiarities?

Exercise 9. Translate the following words and word-combinations:

BIUIMBATH; CyTTE€BUN, BaXKJIMBUMN; MPUPIBHIOBATH, TOPIBHIOBATH; 3aJII3HUYHI 1 MOPCHKI MEPEBE3ECHHS;
00CTaBMHHU; HEMMHYYe; MPOTUCTOSATH CIIOKYCl; BUMOTa; NMPUAYMYBaTH, BUHAXOAWUTH; 3A1MCHIOBATH
IUIaH; PO3Tally’KEHHS; MIPKyBaHHS; MOKPUBATHU, CTOCYBAaTHUCS; MUTAHHs, MpoliemMa Uil BUPIMICHHS;
KHUTJIO, TIOMEIIKAHHS; TeXHIYHe OOJIaJJHAHHA; BUPILIYBAaTH NPOOJIEMHU; CTHKATUCS, 3YCTpIiYaTHUCS;
OLIIHKH, MIIPaXyHKH.

Exercise 10. Give the names to the following definitions:
1. the process of thinking about and deciding on a plan for achieving or making something;

2. the money that you must regularly spend in order to run a business; a home, a car etc.;

3. the money that is available to anorganization or person, or a plan of how it will be spent;

4. to take action or make changes that you have officially decided should happen;

5. an additional result of something you do, which may not have been clear when you first
decided to do it;

6. something you must do because of a law or rule;

7. something that you are trying hard to achieve, especially in business or politics;

8. asubject or situation that you have to think about or deal with;

9. a calculation of value, size, amount etc. of something.

IIpakTuyne 3ansarTs Ne3.12
Tema po6oTn: «/lekcuko-rpaMmaTuyHi BipaBu. PO3BUTOK MOHOJIOTIYHOT0 MOBJICHHS»
Meta pob6orn:
1) pO3BUTOK HABUYOK MOHOJIOTTYHOTO MOBJIEHHS 32 TEMOIO;
2) BAOCKOHAJICHHSI HABMUKU BXKMBAHHS TEPMIHIB i1 4ac poOOTH 3 TEKCTOM;
3) o3HalloMJIeHHS Ta HA0YTTS HaBUYKa BXXKMBAHHS IPaMaTUYHOI KOHCTPYKIII].

Exercise 1. Complete the planning scheme. Use information from the text to complete the table
Type of planning What does it involve?

Co-ordinated policy 1.

Physical planning 2.

Economic planning 3.

Financial planning 4.

Exercise 2. Professional Language — Make it More Formal. Rewrite the sentences using
vocabulary from the text

Example: We need to find problems in the system. — Planners need to identify existing
shortcomings and potential problems in the system.

Now rewrite: 1. We need to plan how people will use the airspace. 2. We need to choose the best
technical equipment. 3. We need to decide how many employees we will need. 4. We need to find
different solutions to the problem. 5. We need to calculate how much each solution will cost. 6. We
need to prepare a budget for the project.
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Exercise 3. Translate the following sentences into English

1. EKoHOMIYH1 BUEHHS - 1€ CYyTTEBHM €JI€MEHT MPOoLeCcy MIaHyBaHHS.

2. B nuianyBaHHI aBiaTpaHCIOPTHHUX MOCTYT MICIIEBI YMOBH i 0OCTaBUHM HEMMHYYE MPHU3BOIATH 10
BIJIMIHHOCTEH B METOJaX, MPOIIeAypax i CHCTeMax IIaHyBaHHSI.

3. Taki cknanoBi, K ’KHUTIO0, YMOBU poOOTH MEpPCOHANY, TEXHIYHE OCHAIEHHS MaloTh Oe3nocepeHii
BIUTMB Ha MPOIIEC IIAaHyBaHHS.

4. MUCTeUTBO IUIaHYBaHHS MOJISTa€e B TOMY, 00 CIIPOrHO3yBaTH Maiil0yTHI BUMOT'H SIKOMOT'a TOYHIILIE.
5. IlmanyBaHHS aBiamiiHUX MOCITYT MOKE CTBOPIOBATH OCHOBY JIJISl BCTAHOBIICHHS 0araThOX IIOJICHHUX
BUMOT JI0 00CITyrOByBaHHS.

Exercise 4. Communicative Task: You Are an ATS Planning Team

Situation. Your airport is growing rapidly. The number of flights is expected to increase by 30%
over the next five years.

The airport management asks your team to prepare an ATS development plan.

You have four areas to consider:

- Airspace

- Personnel

- Facilities and equipment

- Finance

Step 1 — Discuss. In groups of 3—4, discuss:

1. What problems can the airport face if traffic increases?
How should the airspace be organized?
How many additional employees might be needed?
What equipment or facilities should be improved?
What training will employees need?
How can the airport use its budget effectively?

AR

Step 2 — Make decisions. Complete your action plan:
Area Problem Proposed solution

Airspace
Personnel
Equipment
Training
Finance

Step 3 — Present your plan

Each group presents its recommendations. Students should use the following phrases :
We have identified the following problem...

We recommend...

We need to improve...

We should consider...

Our priority is...

This solution would be more cost-effective because...

We will need additional personnel because...

In our opinion, the best approach is...
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IIpakTnyne 3ansarrsa Ne3.13

Tema podoru: «Podora 3 TekcToM «Strategic Planning». Jlekcuko-rpamaTu4yHi BnpaBmw»
Mera pobortu:

1) o3HallOMIIEHHS 3 OCHOBHOIO TEPMIHOJIOTIEIO 3 TEMH,

2) BAOCKOHAJICHHSI HABMUKU BXKMBAHHS TEPMiHIB i1 4ac poOOTH 3 TEKCTOM;

3) o3HaiioMJIeHHS Ta HAOYTTS HABUYKa BXKMBAHHS IpaMaTUYHOI KOHCTPYKIII{

Exercise 1. Warm-up
1. Is the profit the only real motive for a company's existence?
2. What are the dangers to a company of over-planning?

Exercise 2. Read the Vocabulary in Context. Translate the sentences

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

fit — BigmoBigHicTh, BiTmoBizaTn

This job is a good fit for a person with strong communication skills.

goal — misib

The main goal of the company is to increase its market share.

capability — moTeHuiiHi MOXKJIMBOCTI, CIIPOMOKHICTH, 31aTHICTH

The company has the capability to develop new products.

to rely on — nokJ1agaTucs Ha

Managers cannot rely on old information when making important decisions.
to define the overall purpose — BU3HaYaTH 3araJjbHi Wil

The mission statement helps define the overall purpose of the company.
portfolio — moprdens niHHUX nanepis

The investor has a diversified portfolio of shares and bonds.

to drift — OyTu nacMBHUM, IVIMCTH 32 Te4i€l0

A successful manager should not drift without clear objectives.

fertilizer — noopuBo

Farmers use fertilizer to improve soil quality and increase production.
hunger — rosnoa

Better agricultural productivity can help reduce hunger in developing countries.
productivity — NpoxyKTHBHICTH

New technology can increase employee productivity.

to promise higher yield — o0insiTn 6inbnii NpUOYTOK / BUIY BPOKAMHICTD
The new farming technology promises a higher yield.

to plough back — peinBecryBaTn npudyTok

The company decided to plough back its profits into new equipment.

to reduce costs — 3MEHIIYBATH BUTPATH

The company introduced new technology to reduce costs.

to enlarge — 30i1b1IIyBaTH, PO3IIUPHOBATH

The company plans to enlarge its production facilities next year.

to cut the price — 3MeHIIyBaTH LiHY

The company decided to cut the price of its products to attract more customers.
mission — miJib, 3aBAaHHA, Micis

The company’s mission is to provide safe and affordable transport services.
to turn into — mepeTBOpOBaTHCS HA

A small local business can turn into a successful international company.

in turn — y cBo1o 4epry

Higher productivity can reduce costs and, in turn, increase profits.

in terms of — 3 ToukHu 30py, y MiIaHi

The new system is more efficient in terms of time and cost.

to avoid — ynukaTu

Good managers try to avoid unnecessary expenses.
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21.

22.

23.

24.

25.

26.

hierarchy — iepapxis

There is a clear hierarchy of management positions in the company.

yield — npudyToK; ypo:kaiiHicTh

The new technology can increase the yield of the farm.

improved profit — nixBumenuii npudyTOK

Reduced costs resulted in improved profits for the company.

market share — yacTka punky

The company is trying to increase its market share.

availability — HasiBHiCTB, JOCTYIHICTD

The availability of qualified workers is important for the company's development.
to call on — 3BepTarucH 10, 3AKJIUKATH

The manager called on employees to suggest new ideas for reducing costs.

Exercise 3. Read the text with the short context and match the terms

The company’s main goal is to increase its market share and improve its productivity. Managers
cannot simply drift; they need to define the overall purpose of the business and develop a clear
mission. They should rely on accurate information and avoid unnecessary costs.

New technology may help the company reduce costs, enlarge production and achieve improved
profits. Higher productivity can, in turn, lead to a higher yield. The company may decide to plough
back part of its profits into new equipment. In terms of long-term development, these investments can
help the business turn into a stronger market competitor.

Exercise 4. Match the terms with their definitions

l.

e A

mission

strategic planning
capability
objective

market share
profitability
functional strategy
to reduce costs

a. the percentage of a market controlled by a company

b. the ability or capacity to do something

c. a specific result that an organization wants to achieve

d. the main purpose of an organization

e. to spend less money on business activities

f. the ability of a company to make a profit

g. a plan for a particular department or business area

h. the process of planning the long-term development of an organization

Exercise 5. Complete the sentences. Use the words below.
mission | objectives | market share | capabilities | reduce costs | profitability | strategic planning |

customers
1. helps an organization decide where it wants to be in the future.
2. A company's explains its main purpose.
3. Managers need to understand the organization's before making strategic decisions.
4. Clear business help employees understand what they need to achieve.
5. Airlines try to increase their by attracting more passengers.
6. Companies often introduce new technologies to .
7. Customer satisfaction is important because are central to an aviation business.
8. Efficient management can improve the company's
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Exercise 6. Predict the text. Look at the words below and discuss the questions.
mission — objectives — aviation services — passengers — market share — costs — profit — strategy
1. What is the main purpose of strategic planning?
2. Why does an aviation company need a clear mission?
3. What objectives can an airline or airport have?
4. How can an aviation company increase its market share?
5. How can an airline or airport reduce costs?
Now read the text and check your predictions.

Text 13. Strategic Planning

Strategic planning is the process of developing and maintaining a strategic fit between an
aviation organization's goals and capabilities and changing market opportunities. It relies on
developing a clear company mission, supporting objectives, a sound business portfolio and
coordinated functional strategies.

The steps in the strategic planning process are shown in Table 1. At the corporate level, the
company first defines its overall purpose and mission. This mission is turned into detailed supporting
objectives that guide the whole organization. Next, top management decides what aviation services,
routes and business activities are best for the company and how much support to give each one. Each
department and business unit must, in turn, develop detailed operational, marketing, financial and
human-resource plans that support the company-wide strategy.

Table 1. Strategic Planning Process

Defining the . . .
company mission

Define the overall
purpose and mission

When aviation managers sense that the organization is drifting, they must renew their search for
purpose. It is time to ask:

e What is our business?

e Who are our customers?

e What value do we provide to passengers?

e What will our business be in the future?

e What should our business be?

Airlines and airports can traditionally define their business in terms of their products or
services, for example, “We provide air passenger transportation” or “We operate an international
airport.” However, a broader market-oriented definition may focus on particular customer groups
and their needs.

For example, an airline should not think only about selling airline tickets. Its mission may be to
provide safe, reliable and comfortable air transportation and connect people and businesses. An
airport may define its mission as providing safe, efficient and customer-oriented airport services.

Management should avoid making its mission too narrow or too broad. Mission statements
should be specific, realistic and motivating.

For example, an airport's mission could be:

“To provide safe, efficient and high-quality services for passengers, airlines and
cargo operators.”

This mission leads to a hierarchy of organizational objectives, aviation management
objectives and functional strategies.

The mission of providing safe and efficient aviation services can lead to the main business
objective of improving the quality and efficiency of airport operations. This, in turn, can lead to
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objectives such as improving passenger service, reducing delays, developing digital technologies
and increasing operational safety.

However, improving services and introducing new technologies require investment. Therefore, the
company also needs to improve profitability and use its financial resources effectively.

Profit can be improved by increasing revenue or reducing costs. Revenue can be increased by
attracting more passengers, developing new routes, improving customer services and increasing the
airport's or airline's market share. Costs can be reduced through better resource management,
digitalization, efficient staffing and improved operational procedures.

Thus, strategic planning helps an aviation organization connect its mission, objectives, resources
and functional strategies and achieve long-term development.

Exercise 7. True or False. Read the statements and decide whether they are True (T) or False

(F). Correct the false statements.
1. Strategic planning connects an organization's goals and capabilities with market opportunities.
2. A company mission is only concerned with its financial results.

Top management decides what business activities and services are important for the

organization.

4. Each department should develop plans that support the company's overall strategy.

5. Aviation managers should avoid thinking about the future.

6. A mission statement should be specific, realistic and motivating.

7. An airport can define its mission in terms of passenger and airline needs.

8

9

1

98]

A company can improve profitability only by increasing prices.
. Reducing costs can help improve profitability.
0. Strategic planning connects the organization's mission, objectives, resources and strategies.

Exercise 8. Modal Verbs: should, must, can, may. Complete the sentences with the most
appropriate modal verb.

1. Aviation managers define clear objectives for their organization.

2. An airport improve passenger services by introducing digital technologies.

3. Managers avoid making the company's mission too narrow or too broad.

4. A new strategy require additional financial resources.

5. Airlines increase their market share by developing new routes.

6. Management analyse changing market opportunities before making strategic decisions.
7. Companies reduce costs through better resource management.

8. A good mission statement be specific, realistic and motivating.

Exercise 9. Complete the Strategic Planning Chain
Complete the chain using information from the text.
Mission — Main Business Objective — Aviation Management Objectives — Functional
Strategies — Results

Example:

Mission:

To provide safe, efficient and high-quality aviation services.
Main Business Objective:

Aviation Management Objectives

Functional Strategies

Results
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IIpakTnune 3ansarTsa Ne3.14

Tema podorn: «Jlekcuko-rpamaTuyHi BipaBu. PO3BUTOK MOHOJIOTIYHOT0 MOBJICHHSD)
Mera pobortu:

1) pO3BUTOK HABUYOK MOHOJIOTTYHOTO MOBJIEHHS 32 TEMOIO;

2) BAOCKOHAJICHHSI HABMUKU BXKMBAHHS TEPMiHIB i1 4ac poOOTH 3 TEKCTOM;

3) o3HaiioMJIeHHS Ta HA0YTTS HaBUYKa BXKUBAHHS IpaMaTUYHOI KOHCTPYKIII].

Exercise 1. Passive Voice. Complete the sentences with the correct Passive Voice form of the
verbs in brackets

1. The company's mission by top management. (define)
2. Supporting objectives from the company's mission. (develop)
3. Functional strategies by different departments. (coordinate)
4. New technologies to improve airport operations. (introduce)
5. Operational costs through better resource management. (reduce)
6. The market carefully before a new strategy is developed. (analyse)
7. Financial resources effectively to support the company's objectives. (use)
8. New routes to attract more passengers. (develop)
Exercise 2. Infinitive or Gerund. Choose the correct form of the verb
1. The company plans to increase / increasing its market share.
2. Managers should avoid to make / making the mission too broad.
3. The airport needs to improve / improving passenger services.
4. The company can reduce costs by to introduce / introducing digital technologies.
5. Management decided to develop / developing a new strategy.
6. Aviation managers should consider to invest / investing in new equipment.
7. The main objective is to improve / improving operational efficiency.
8. The airport is interested in to attract / attracting new airlines.
Exercise 3. First Conditional. Complete the sentences using the correct form of the verbs in
brackets
1. If the airport passenger services, customer satisfaction
(improve / increase)
2. [If'the airline new routes, it more passengers.
(develop / attract)
3. If the company costs, its profitability
(reduce / improve)
4. If managers clear objectives, employees their responsibilities better.
(define / understand)
5. [If the airport in digital technologies, its operations more efficient.
(invest / become)
6. If the company its market share, it its competitive position.

(increase / strengthen)

Exercise 4. Rewrite the sentences. Rewrite the sentences using the word in brackets

1.

2.

The company wants to improve its profitability.
(aim) — The company
Managers need to analyse the market carefully.
(should) — Managers
The airport introduces new technology to reduce costs.
(so) — The airport introduces new technology
The company can increase its market share by developing new routes.
(if)— The company
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5. Management defines the mission and then develops supporting objectives.
(after) —» Management develops supporting objectives

6. The airport wants to improve passenger satisfaction.
(for)— The airport introduces new services

Exercise 5. Grammar Speaking Challenge. In pairs, students complete these sentences about an
airline or airport:

e [fwe improve..., we will...

e Our company should...

e Costs can be reduced by...

e New services should be...

e Our main objective is to...

e We avoid... because...
Then students present three strategic recommendations for an airport using at least three
different grammar structures from the exercises.

Exercise 6. Find the Evidence in the Text. Answer the questions using complete sentences
1. What does strategic planning help an aviation organization do?

What questions should managers ask when they feel that their organization is drifting?

Why should a mission not be too narrow or too broad?

What can an airline do to increase its market share?

What can an aviation organization do to reduce costs?

Why are financial resources important for strategic planning?

How can digital technologies improve aviation operations?

Nk v

Exercise 7. Aviation Manager Problem-Solving Task
Work in pairs or small groups.
You are the strategic planning team of an international airport.
The airport has the following problems:
passenger numbers are falling;
flights are sometimes delayed;
operating costs are increasing;
passengers are dissatisfied with some services;

e the airport is losing market share to a competing airport.
Develop a Strategic Action Plan.
Discuss and decide:

Area Your plan

Mission What is the airport's main purpose?
Main objective What is the most important goal?
Passenger service What can be improved?

Safety What measures are necessary?

Technology What digital solutions can be introduced?
Staffing What should be changed?

Costs How can the airport reduce costs?

Market share How can the airport attract more passengers?
Expected results What will improve after implementing the plan?
Presentation

Present your plan to the class using these phrases:
e Our mission is to...
e Our main objective is to...
e We need to improve...
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Tema po6oTn: «Podora 3 TekcTom «Data Collection and Use». Jlekcuko-rpaMaTH4Hi BIpaBu»

We should introduce...

We can reduce costs by...

We plan to increase our market share by...
This strategy will help us...

As a result, we expect...

IIpakTuyne 3anaTTs Ne3.15

Merapobortu:

1) 03HallOMJIEHHS 3 OCHOBHOIO TEPMIHOJIOTIEIO 3 TEMH;

2) BAOCKOHAJICHHS] HABUUKH BJKMBAaHHS TEPMIHIB MiJl 4ac poOOTH 3 TEKCTOM;
3) o3HalfoMJICHHS Ta Ha0YTTs HAaBUYKa B)KMBAHHS rpaMaTHYHOI KOHCTPYKLIi

Exercise 1. Warm-up
1. What is forecasting?
2. Is there any difference between forecasting and planning?

Exercise 2. Read the Professional Contextand check how many words you already know and

understand

The aviation planning process should be based on meaningful and relevant data. Information can be
obtained from databases, surveys and previous operational reports. However, a lack of data may

reduce the accuracy of forecasts and distort the results.

Planners should take into account passenger demand, air traffic trends, available facilities and
equipment, navigation aids, operating costs and changes in airspace. Trend analysis and trend
projection can help managers estimate future traffic and identify the most likely developments.

A sound approach combines statistical information with professional judgement. A bottom-up
approach allows individual departments to provide their input, while management can later consolidate

this information into an overall strategic plan.

Exercise 3. Vocabulary in Context. Read the sentences with new words

1.

2.

10.

meaningful — 3MicTOBHUH, BaXKITUBUI

The survey provided meaningful information about passengers' needs.
relevant — JOLIIbHUIMA, BIATIOBIIHUM, pEIEeBAaHTHUN

Managers should use only relevant data when making strategic decisions.
to split — pozaunsTu(cs), NOAUIATH

The planning process can be split into several stages.

to supplement — qOTOBHIOBATH

Statistical data can supplement the information obtained from surveys.
accuracy — TOYHICTh

The accuracy of the forecast depends on the quality of the data.

proven — 1OBeICHH, IepeBipeHUI

The planning team should use proven methods of data analysis.
previously — nmomnepenHro, paHime

The airport had previously collected data about passenger traffic.

to quantify — BU3Ha4aTH KUIBKICTh, IPEICTABIISATH KIJTBKICHO

It is important to quantify the expected increase in air traffic.

to assist — gonomaratu

Modern software can assist managers in analysing large amounts of data.
to distort — cnoTBOpIOBaTH, MEPEKPYUyBATH

Incomplete information can distort the results of the analysis.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

survey — OrJisii, ONUTYBaHHS
The airport conducted a passenger survey to identify service problems.

lack of data — HecTaua JaHUX

A lack of data can make accurate traffic forecasting difficult.

to obtain — oTpuMyBatH, 3100yBaTH

Air traffic planners need to obtain reliable information before making decisions.
to refer to — cTocyBaTHCS, MOCKIIATHCS HA

The report refers to the latest information about air traffic demand.

to derive from — moxoauTH BiJl, OTPUMYBATH 3

The forecast is derived from historical traffic data.

assumption — MPHUITYIICHHS

The forecast is based on the assumption that passenger demand will continue to grow.
to take into account — Opatu 10 yBaru

Planners must take into account weather conditions and changes in air traffic.
sound — sIKICHHI, OOTpyHTOBaHUN

Sound planning is essential for the safe and efficient use of airspace.

overflight — nposniT Hag Tepuropiero

The number of overflights in the region has increased significantly.

level — emiesnoH, piBeHb MOJIBOTY

Air traffic controllers assign an appropriate flight level to each aircraft.

facilities and equipment — 3acobu Ta 00 AHaHHS

The airport needs modern facilities and equipment to handle increasing passenger traffic.
navigation aids — HaBirauiiti 3aco0u

Modern navigation aids help pilots navigate safely in difficult weather conditions.
likely — Biporiguuii, iMOBipHUI

A significant increase in air traffic is likely during the summer season.

demand — monwut

Airlines need to analyse passenger demand before introducing a new route.
database — 6a3a manux

The planning department uses a database containing information about flights and passengers.
trend analysis — anani3 TeHAeHIIH / 3MiH

Trend analysis helps managers identify changes in air traffic demand.

airspace — MOBITPSHUI MPOCTIp

Effective management of airspace is essential for aviation safety.

route — MapIIpyT, MOBITPsiHA Tpaca

The airline is considering opening a new international route.

in respect of — 110710, CTOCOBHO

The airport needs to improve its procedures in respect of passenger safety.
operating costs — eKcITyaTaliiiHi BUTpaTu

The airline is looking for ways to reduce its operating costs.

provision for — nmepeadadeHi 3axoau / pe3epB Ha

The financial plan includes a provision for unexpected operating costs.

trend projection — mMpOrHO3yBaHHS TEHACHIII]

Trend projection can help planners estimate future passenger numbers.
judgement — cymKeHHS, MipKyBaHHS

Statistical data should support the manager's professional judgement.

approach — miaxin

The airport needs a new approach to managing passenger flows.

to consolidate — 00'eqHyBaTH

The planning team decided to consolidate data from several departments.
bottom-up — 3HU3Y Bropy

A bottom-up approach allows employees to contribute ideas to the planning process.
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37. reverse — 3BOPOTHHM, IPOTUIIEIKHUI
The reverse approach starts with information from individual departments and moves towards
the overall plan.

38. input — BXiJiHI JJaH1, BHECOK
Managers need accurate input from all departments before preparing the strategic plan.

Text 15. Data Collection and Use

The collection of meaningful and relevant statistical data is basic to sound air traffic services
(ATS) planning. Such data can be used to determine short- or long-term policy. They should include
the volume and composition of traffic, split into arriving, departing and overflights, direction of flight,
the levels used and types of aircraft. From the statistics thus produced, forecasts can be prepared
concerning systems planning and planning of services facilities and equipment (including navigation
aids).

Forecasting methods

The method of forecasting will depend on the data available. Where an ATS system has been in
operation for several years, historical data may be available which will indicate trends and growth
areas and should supplement current data. Forecasts should be expressed in terms commonly used by
those concerned with the planning of air navigation systems and should indicate likely seasonal,
weekly or daily changes in the future traffic demand. Factors affecting the accuracy of forecasting
include:

a) the availability of an adequate data base;

b) the use of proven forecasting methods, e.g. extrapolation or trend analysis;

¢) the introduction of factors not previously considered such as changes in airspace requirements
or alterations to routes;

d) the influence of factors which are difficult to quantify-changes in government policy
regarding civil aviation, re-orientation of traffic flows due to changing customer habits especially in
respect of holiday areas, airline operation costs, fuel economies or the introduction of new aircraft
types.

Particularly in the case of ¢) and d) above, the preparation of differing sets of assumption will
assist planners in building up alternative pictures of the economic, technological and commercial
considerations and assist of data can distort the accuracy of forecasts which in turn may lead to in
identifying and quantifying future traffic probabilities. Poor interpretation inadequate provision for the
future.

Besides it is worth noting that the three main methods of forecasting civil aviation traffic are
trend projection, econometric relationships (models) and market and industry surveys. These methods
vary in the amount of data and statistical analysis required and in the degree to which subjective
judgement plays a role.

The methods which are possible in particular circumstances may be limited by a lack of data or
resources. In general, however, a more reliable forecasts may be obtained by employing more than one
approach and consolidating different results through judgement.

Forecasts of total traffic may be built up from detailed judgements and forecasts relating to
individual components of traffic. This is referred to as the «bottom-up» approach. As an example, a
forecast of total airport traffic may be derived from forecast developments on individual routes
connecting with the airport. Often the reverse «top-down» procedure is employed where the emphasis
is initially on the preparation of forecasts of total traffic and further assumptions are then applied to
derive the various traffic elements required for planning.

In the development of forecast it may be useful to take into account other published traffic
forecasts which have some relationships to the traffic being forecast. For example, a forecast of airline
traffic in a region may be useful input to a forecast for an airport in the region or vice versa.

Exercise 4. Answer the following questions
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1. What is basic to sound ATS planning? 2. What data can be used to determine short- or long-term
policy of air traffic services? 3. What should forecasts indicate? 4. What are the factors affecting the
accuracy of forecasting? 5. What are the main methods of forecasting civil aviation traffic? 6. In what
way are the most reliable forecasts obtained? 7. What does the term “bottom-up” approach mean? Can
you give an example of such forecasting approach? 8. Will you comment on a «top-down» scheme of
forecasting procedures? 9. What is considered useful in the preparation of aviation forecasts?

Exercise 5. Translate the following words and word-combinations into English:

3MICTOBHMH; JOLIbHUI; PO3ALIATUCS; JONOBHIOBATH; TOUHICTh; I0OBEJICHHI; 3aBYaCHO; BU3HAUATH
KUIBKICTb, IPEICTABIATH KUIbKICHO; TOTIOMAaraTy; CIOTBOPIOBATH, IEPEKPYUyBaTH; OIJIsA; Opak JaHUX
(indopmariii); oTpuMyBaTH, HAOYBaTH; BIIHOCUTHUCS JJ0; OTPUMYBATH BiJl, IOXOIUTH BiJ;
MIPUITYTIEHHS; OpaTH 10 yBary.

Exercise 6. Give the names to the following definitions:
e the ability to do something in an exact way without making mistake;
e directly relating to the subject or problem being discussed or considered;
e adescription of what is likely to happen in the future, based on the information that you have
now;
e to add something, especially to what you earn in order to increase it to an acceptable level;
a general tendency in the way a situation is changing or developing;
e asmall change that makes someone or something slightly different, or the process of this
change;
e something that you think is true although you have no definite proof;
e a general description or report about a particular subject or situation.

Exercise 7. Translate the sentences into English

1. TIligGip 3MiCTOBHOI 1 JOLIABHOI CTAaTUCTUYHOI 1HQOpMaLii € OCHOBOIO IJIaHyBaHHS
aBlaTPaHCIIOPTHUX MOcHyr. 2. MeToa mporHo3yBaHHs OyJe 3aiexaTu BiJ HasBHOI iHdopmamii. 3.
HenanexxHe mpeacTaBieHHS JaHUX MOXE CIOTBOPUTHM TOYHICTH MporHosiB. 4. Meroau
IPOrHO3YBaHHS, SIKI MOXJIMBI 3a NEBHUX YMOB, MOXYTb OyTH oOMexeH1 uepe3 Opak JaHUX abo
pecypciB. 5. I1ig yac po3poOKu MPOrHO3iB KOPUCHO OpaTH A0 yBaru iHIi ommyOIiKOBaHI TPAHCIIOPTHI
MIPOTHO3H, SIK1 MAIOTh MEBHE BIHOIICHHS /IO MIEPEBE3€Hb, 10 MPOTHO3YIOTHCS.

Exercise 8. Give the synonyms to the words:
to define, present data, to predict, to point out, to utilize, changes, airplane, to help, to acquire, to pay
attention to, to work out, goal, capability, overall, to back, to increase yield, to require, to decrease.

Exercise 9. Write the verbs from which given nouns have been formed
Translate into Ukrainian.

Verb Noun

composition

collection

facilities

introduction

requirements

indication
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consideration

preparation

interpretation

assumption

Exercise 10. Passive Voice. Complete the sentences with the correct Passive Voice form of the
verbs in brackets.

1. The company's overall purpose at the corporate level. (define)
2. Supporting objectives from the company's mission. (develop)
3. Different aviation services by top management. (analyse)
4. Functional plans by individual departments. (prepare)
5. Passenger demand before a new route is introduced. (analyse)
6. Relevant data into account during strategic planning. (take)
7. New technologies to improve airport operations. (use)
8. Operating costs through better resource management. (reduce)
9. New routes to increase the company's market share. (develop)
10. Financial resources effectively to support the company's objectives. (use)
Challenge: Rewrite two sentences using a modal verb + Passive.
Example:

Managers should analyse passenger demand.— Passenger demand should be
analysed.

IIpakTnune 3ansarrs Ne3.16
Tema po6oTn: «/lekcuko-rpaMmaTuyHi BipaBu. PO3BUTOK MOHOJIOTIYHOT0 MOBJICHHS»
Meta pob6orn:
1) pO3BUTOK HABUYOK MOHOJIOTTYHOTO MOBJICHHS;
2) BAOCKOHAJICHHSI HABUUKU BXKMBAHHS TEPMIHIB 111 4ac poOOTH 3 TEKCTOM;
3) o3HailoMJIeHHS Ta HA0YTTS HaBUYKa BXXKMBAHHS IPpaMaTUYHOI KOHCTPYKIII].

Exercise 1. Infinitive or Gerund. Choose the correct form of the verb in brackets

1. The main objective is airport operations.
(to improve / improving)

2. Aviation managers need reliable data before making decisions.
(to obtain / obtaining)

3. Managers should avoid the company's mission too narrowly.
(to define / defining)

4. The airport can reduce costs by its resources more efficiently.
(to manage / managing)

5. The airline plans a new international route.
(to develop / developing)

6. passenger demand is essential for strategic planning.
(To analyse / Analysing)

7. The company aims its market share.
(to increase / increasing)

8. Management should consider in new technologies.
(to invest / investing)

9. The airport needs its passenger services.

(to improve / improving)
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10. The company can increase revenue by more customers.
(to attract / attracting)

Exercise 2. First Conditional — Strategic Decisionsio Complete the sentences using the correct
form of the verbs in brackets

1. If passenger demand , the airport more facilities.
(increase / need)

2. Ifthe airline a new route, it more passengers.
(develop / attract)

3. [If the airport in new technologies, its operations more efficient.
(invest / become)

4. If the company operating costs, its profitability
(reduce / improve)

5. If managers reliable data, they better strategic decisions.
(use / make)

6. If passenger numbers , the airport to enlarge its terminal.
(increase / have)

7. If the company its market share, it its competitive position.
(increase / strengthen)

8. [If the airport passenger services, customer satisfaction

(improve / increase)

Exercise 3. Strategic Planning Challenge. Work in pairs. Choose one situation and make three
sentences

Situation A Passenger demand is increasing rapidly.

Situation B The airport's operating costs are too high.

Situation C The airport wants to introduce new digital technologies.
Situation D An airline wants to open a new international route.
Your answer must contain:

1. Passive Voice:

Passenger demand is analysed...

2. Infinitive or Gerund:

The airport needs to improve...

3. First Conditional:

If passenger demand continues to increase, the airport will...

Exercise 4. Vocabulary in Action “You are an Aviation Manager”

Task. Work in pairs or small groups. Read the situation and discuss the problem. Use the
vocabulary from the text in your answer.. Try to use at least 3—4 target words or phrases in each
situation.

Situation 1. Increasing Passenger Demand
Your airport has recorded a 15% increase in passenger demand during the last two years. The
management team needs to decide whether the airport should enlarge the terminal.
Discuss:
e What data do you need?
e How can trend analysis help?
e What should you take into account?
e What facilities and equipment may be necessary?
Useful vocabulary:
demand, trend analysis, database, facilities and equipment, to take into account, likely, to quantify
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(J Your decision:
Should the airport enlarge the terminal? Why?

Situation 2. Lack of Data
You are preparing a strategic plan for the next five years, but there is a lack of data about passenger
numbers on several international routes.
Discuss:
e How can you obtain the necessary information?
e Can you rely on the available data?
e How could incomplete data distort the forecast?
e What additional sources could supplement the information?
Useful vocabulary:
lack of data, to obtain, to supplement, to distort, accuracy, survey, relevant

(J Your decision:
What information should you collect before making the forecast?

Situation 3. New International Route
An airline is considering opening a new route between your city and a European capital. You are the
aviation manager responsible for evaluating the proposal.

Analyse:
e passenger demand;
e competition;
® operating costs;
e airport facilities;
e possible revenue;

e availability of staff and equipment.
Discuss:
e What information should be obtained?
e What assumptions can you make?
e What factors are likely to influence the success of the route?
Useful vocabulary:
route, demand, operating costs, availability, assumption, relevant, likely, to quantify

(J Your decision:
What information would you need before recommending the new route?

IIpakTuune 3ansarrs Ne3.17
Tema poGoru: «Pobora 3 Texkcrom «Review an Update Planning». Jlekcumko-rpamaTtu4si
BIIPaBH»
Meta po6oru:
1) 03HallOMJIEHHS 3 OCHOBHOIO TEPMIHOJIOTIEI0 3 TEMH;
2) BAOCKOHAJICHHSI HABUUKH BJKMBAaHHS TEPMIHIB 1]l 4ac poOOTH 3 TEKCTOM;
3) o3HalfoMJICHHS Ta Ha0YTTs HaBUYKa B)KMBAHHs rpaMaTHYHOI KOHCTPYKLIi

Exercise 1. Warm-up
What can inaccurate planning result in?

Vocabulary
updating -OHOBJICHHS, KOPEKTYBaHHS
Inaccuracy - HETOUHICTh
abandon- BiIMOBIIITHCS, 3aJIMIIATH
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outcome - pe3yJIbTaT

trial - BunpoOyBaHHs, mpoda

resource availability - HasgBHICTH pecypciB

outset - MTOYaTOK

alert - HaCTOpOXXKEHUH, MUIBHUI

anticipation - nepea0adeHHsI, YeKaHHS, TEPEAUYTTS
urgent - TepMiHOBUH, HEB1IKJIATHUI

formidable - Baxko 3a1iiCHeHUH, TPI3HUHN, CTPAIIHUIA
strive for - GopoTucs 3a; crapatucs

discard - BIZMOBIATH, BIAKHIATH

appreciate- OLiIHIOBAaTH

in need of review - sIKui BUMarae neperisry
follow-up- HOBI 1aHHi, JOAATKOBA 1H(POPMALis

be alert - OyTu HamoroToBi

capacity - 1i€34aTHICTb, IPOJAYKTUBHICTb
advancement - mporpec, po3BHTOK, YCIiX

guideline - roI0OBHUI HANIPSIMOK

orderly - perymnspH#uii, OpranizoBaHu

expeditious - MBUIKUAN

Exercise 2. Read the text
Text 17. Review an Update Planning

In all planning activities a time arises when circumstances indicate the need for review and
probably an updating of the plan. At this stage the inaccuracies of the original planning forecasts
should have become evident and those points of the plan in need of review can therefore be more
easily identified. Without abandoning forecasts, planners should arrange follow-up communications
with user groups and establish planning exercises which actively encourage their critical but
constructive contributions.

Based on the outcome of these reviews, alternatives may be examined or simulated or live trials
may be staged and decisions taken to change or update the original concept.

The updating process itself follows, to some extent, the methods used in the original planning, in
that the same checks and balances of personnel involvement, financial considerations, resource
availability and over-all work priorities within an administration will apply.

In addition to reviewing forecasts, planners should carry out studies to ensure that any updating
of the plan is based on current operational requirements. This periodic review should be incorporated
into the planning programme from the outset. Planners should be alert to economic, environmental,
financial and operational changes as they occur, not only in ATS, but also in the aviation industry as a
whole so that they develop a sense of timing and anticipation which enables then to remain ahead of
current developments.

The Realities of Planning

The variations of air transport affecting the air route networks, the introduction of advanced
technology, the changes in operators fleet composition, taxes, as well as the capacity of established
systems make the need for sound planning more urgent. Such variables, however, interact with and
affect the accuracy of forecasts and make the planning task more formidable. As previously stated,
inadequate, inaccurate or uncoordinated planning can result in misuse of personnel and material
resources thus placing a heavy responsibility on planners to strive for accuracy, and ensure that only
relevant and accurate data are used and anything which cannot be fully relied upon is discarded.

ATS planning cannot be done as an isolated activity; it involves everyone contributing to or
using the ATS system. Planning is the function of gathering, assembling and disseminating the
collective knowledge of many experts in such a way that there is a programmed advancement of

the art and practice of ATS. Operational and technical personnel should appreciate the fact that
planning develops objectives, which in turn lead to guidelines which develop into a planning exercise,
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followed by decisions and finally implementation and thus ensures the safe, orderly and expeditious
movement of both national and international aircraft.

Exercise I. Answer the questions:

1. Why is reviewing and updating of a plan necessary? 2. What does the updating process follow? 3.
How should reviewing forecasts be carried out? 4. What should planners be alert to? 5. What affects
the accuracy of planning?

Exercise II. Translate the words and word-combinations into English:

OHOBJICHHS, KOPEKTYBaHHS; HETOUHICTb, JOJaTKoBa 1H(OpMAIlisl; BIAMOBIATUCS, 3aJIUIIATH;
pe3yabTaT; BUNPOOYBaHHS, MPo0Oa; HASIBHICTh PECypCiB; TOYATOK, HACTOPOXKEHUU, MHUIHHUH;
nepeaOavyeHHs, YEKaHHs, NEPeauyTTs; TEpMIHOBMH, HEBIIKIAJHUM; Tpi3HUMA, BaXKO3IIHCHEHHUH;
OopoTucs 3a; BIAMOBISATH, BIOKUIATH; PO3BUTOK, IPOTpEC; JI€3JaTHICTb, T'OJOBHMM HANpPSMOK,
peryJsipHui, KOPUTYBATH IJIaH, OLIIHIOBATH.

Exercise I11. Give the names to the following definitions:
e a change or addition to a program, plan so that it has the most recent information;
e to stop doing something because there are too many problems and it is impossible to continue;
the result of doing something;
people who are engaged in planning activity;
a process of testing to find out whether something works effectively and is safe;
giving your own attention to what is happening, being said;
the new, progressive methods, techniques, technologies;
an amount of money that you must pay to the government according to your income, property,
goods etc and that is used to pay for public services;

Exercise IV. Translate the sentences into English.

1. IHKOJIM BUHMKAIOTh OOCTABHMHHU, 32 SIKUX HEOOX1AHO meperyisgatu 2. [Iporec KOpuryBaHHs EBHOO
MIPOIO 31MCHIOETbCS TUMHU K METOJIaM, SIKI BAKOPUCTOBYIOThCS Y IEPBUHHOMY IU1aHyBaHHI. 3. Jlroau,
3aJisHI B Mpolecl IUIaHyBaHHS, MOBUHHI OyTHM YB@)XHUMH IIOJJ0 €KOHOMIYHHUX, (PIHAHCOBHX Ta
KaJpOBUX 3MiH, SIKI MOXYTb BigOyBatucs. 4. HeTouHICTb IUTaHyBaHHS MOX€E HPU3BECTH 10
HENpaBWJIBHOTO  BUKOPUCTAHHS JIIOACBKMX Ta MaTeplalbHUX pecypciB. 5. IlmaHyBaHHsS
aBIaTPAHCIIOPTHUX TOCITYT HE MOXKE 3IIMCHIOBATUCS 130JIbOBAHO; II€ CTOCYETHCA KOXXHOTO, XTO
KOPHUCTYEThCS aBlalliftHUMU MTOCITyTaMy YH MPAIIOE B Iii CUCTEMI.

Exercise V. Give the definitions to the following terms:

review; forecast; to abandon; resource availability; updating advance technology; fleet composition;
sound planning; accuracy; responsibility objective; guideline; to assist; to encourage, follow-up,
priorities, to be alert, interact, formidable misuse.

Exercise VI. Many verbs have derivative forms (noun, adjective, etc.). For example:
To construct-construction-constructive

To consider-consideration-considerate

Complete the sentences below by inserting the right derivative of the verb in brackets:

1. The contract is not (to negotiate).

2. We did a very survey of consumer behaviour. (to extend).

3. We need to assess the ____qualities of our new managers (to lead).

4. There is a between product mix and product depth. ( to distinguish)
5. To increase we have offered bonuses to the employees. (to produce)

6. Before we can decide about developing new products, we need to know how
the existing products are. (to profit)
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7. He's one of the best I've met. (to negotiate)

IIpakTnune 3ansarTsa Ne3.18
Tema po6oTu: «Jlekcuko-rpamMaTuuHi BnpaBu. Po3BUTOK MOHOJIOTIYHOT0 MOBJIEHHSD)
Mera pobortu:
1) pO3BUTOK HABUYOK MOHOJIOTTYHOTO MOBJIEHHS 32 TEMOIO;
2) BAOCKOHAJICHHSI HABMUKU BXKMBAHHS TEPMiHIB i1 4ac poOOTH 3 TEKCTOM;
3) o3HailoMJIeHHS Ta HA0YTTS HAaBUYKa BXXKMBAHHS IpaMaTUYHOI KOHCTPYKIII{

Exercise 1. First Conditional — First Conditional for strategic decisions

According to the information about planning, forecasting and decision-making, read the
following situations with construction

“If... , we wilL..”

If passenger demand increases, the airport will need more facilities.

If the airline develops a new route, it will attract more passengers.

If we reduce operating costs, profitability will improve.

If managers use reliable data, they will make better decisions.

e [f the airport invests in new technology, operations will become more efficient.
Make more sentences according to the model: Passenger demand is expected to increase by 20%. ->
If passenger demand increases by 20%, the airport will need to enlarge its terminal.

e operating costs increase;

e anew airline enters the market;

e passenger numbers decrease;

e navigation equipment becomes outdated;

e a new international route is opened.

Project. Final Speaking Task: Strategic Planning Meeting
Role-play. You are members of the Airport Strategic Planning Committee. The airport has three
major problems:

e passenger demand is changing;

® operating costs are increasing;

e some airport facilities and equipment are outdated.

Your team must prepare a 5-year strategic plan. Discuss:
1. Data
e What data do you need?
e How will you obtain it?
2. Demand - What trends are likely to affect the airport?
3. Operations - How can you improve efficiency?
4. Costs - How can you reduce operating costs?
5. Infrastructure - What facilities and equipment should be improved?
6. Airspace - Are changes to routes or flight levels necessary?
7. Strategy - What approach will you use: bottom-up, top-down, or a combination?
Useful phrases
e In our judgement, ...
The available data suggests that...
We need to take into account...
There is a lack of data concerning...
We should obtain additional information about...
Trend analysis shows that...
It is likely that...
One possible approach is to...
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We can reduce operating costs by...
The input from different departments will help us...
We need to consolidate the information before...

e Our main objective is to...
Challenge. At the end of the meeting, your team must present:
Mission — Objectives — Data needed — Actions — Expected results
Use at least 8 words from the target vocabulary.

IIpakTuyHe 3aHaTTH Ne3.19
Tema podoTn: «JIekcMKko-rpaMaTH4YHi BIPaBH»
Mera pobortu:
1) BIOCKOHAJEHHSI HABUYKU BXKMBAHHS TEPMiHIB B KOMYHIKATUBHUX CUTYaIisIX;
2) BAOCKOHAJICHHSI HABMYKH BXKHBAHHS T'PAMAaTUYHOT KOHCTPYKITii.

Business English
How do you think what Business English is?

Business English vs. General English

= Business English is professional,
proper, and polite. It is used with our
boss.

= General English is conversational,
more relaxed, and less articulate. It is
used with your friends.

Video https://www.voutube.com/watch?v=EEKfOwMSKY(

What are the components of Business English

General x Business
English

Ineed to v iinininn

€ find out what's wrong identify the problem

# fix the problem resolve theissue

€ give peopleconfidence ivate my employees
@ give clients my attention focus on our clients

@ spend aslittleas possible minimize our expenses

4 makeas much money as possible _ maximize our earnings
& get morework generate more business
€ usethenewideas _implement the strategies
General Business
. Less formal . Formal language
.For everyday . Specific terms
situations related to business

CORPORATEDCNGLISH TRAINING
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https://www.youtube.com/watch?v=EEkfOwMSKY0

Video https://www.voutube.com/watch?v=Yj4T407ws50

Using Business English
Tips to Improve Your Business
English:

= increase your vocabulary

= search for formal letter writing
techniques

= practice regularly (with friends)

Watch the video and use information from it What's the Difference Between Business
English and General English? Write short text about: 1. What is the difference between
Business English and General English? 2. Where and why do we need Business English?

8 cemecTp
Po3zain Ne4. «/lisioBe ciyIkyBaHHS Ta JOKYMEHTALis»

IMpakTnune 3anartsa Ne4.1
Tema podorn: «Hosi JIO no texcry «The Economic Situation on Air Transport». Jlekcuko-
rpamatuyHi Bupasu. [Ipeacrasiaenns rekcry «The Economic Situation on Air Transport»
Mera pobortu:
1) o3HallOMJICHHS 3 OCHOBHOIO TEPMIHOJIOTIEIO 3 TEMH,
2) BAOCKOHAJICHHS HABUYKHU BXKMBaHHS TEPMiHIB MiJ 4ac poOOTH 3 TEKCTOM, BIOCKOHAJICHHS HABHUYKH
YUTAHHS,
3) o3HalfoMJICHHS Ta Ha0YTTs HAaBUYKa B)KMBAHHS rpaMaTHYHOI KOHCTPYKLIi

Warm-up
1. What facilities and services are provided for aircraft operators?
2. How to analyze economic results?
Indicator - moka3Huk
Vocabulary
® to review OorIsIIaTh, IepPerisaaaTh
fleet - mapk (MOBITPSIHUX CYZEH)
personnel-riepcoHalt, Kaapu
traffic - mepeBesenHs, pyx
make-up - ckiasn
data correlation - ciBBIHOILIEHHS JaHUX
percentage MPOIICHTHE BITHOIICHHS
aircraft registration- peecTpallisi HIOBITPSIHOTO Cy/IHA
to vary- BapitoBaTH, 3MiHIOBaTHUCS
to embrace - 0XomIIOBaTH
to reflect - BimoOpaxkatu
increase 1) 3poctanHs; 2) 3pocTatu
decline - 1) cnag, 3aHenaz; 2) 3HUKYBaTHUCS, NOTIPIIYBAaTUCS
average cost - 1) cepeiHi BUTpaTH 2) cepeliHs BapTiCTh
significant - 3HaYHUMN, ICTOTHUI
impact - BIUIUB
to predict - mepenpikaTu, MPOTHO3YBATH
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https://www.youtube.com/watch?v=Yj4T4O7ws5o
https://www.youtube.com/watch?v=G9JB9-qtprQ.
https://www.youtube.com/watch?v=G9JB9-qtprQ.

attrition - 3HOIIYBaHHS

to arise - BUHUKATH 3, OyTH HACIIAKOM YOTOCh
assumption - IPUIYIICHHS

transaction - yroaa

consequently - oTxe, TOMY, B pe3yJIbTaTi

to experience 3a3HaBaTH, 3HATH 3 JOCBiAY

to acquire - HaOyBaTH, 3100yBaTH

shortfall - 3611

allocation - acurnyBaHHs

surveillance - Harmsa, cnocTepexeHHs

foregoing - monepenHii

adequate - BiAOBITHUI

operator - oriepaTop, AUCIETYEP

turbo-prop - TypOOrBUHTOBHIA

piston-nopurHeBUi

wide-body jet - mupoko Pro3ensKHI peakKTHBHI JTITaKK
in numerical terms - YUCICHHUMH TEPMiHAMHU

capacity - BAHTaXOM1IHOMHICTb

air carrier - aBlakOMIIaHisi, IEPEBI3HUK
tonne-kilometres performed through month - BukoHaH1 TOHO-KIJTOMETPH MPOTATOM MiCSILIS
unit expenses - BUTPATH HA OJIMHUIIIO

assumption - IPUITYIIEHHS

competition - KOHKYpEHIIis

air traffic management - ynpaBiiiHHS aBialiepeBe3eHHAMU

The Economic Situation on Air Transport and Financing

Air transport development is related to some general economic indicators reflecting the most
significant aspects of air transport trends and developments within some time period.

They are usually reviewed and analyzed on the headings: fleet, operators, personnel; traffic;
financial trends.

1. Fleet, operators and personnel. Here usually attention is focused on the development,
makeup, and distribution of commercial transport fleet. All necessary data are given in tables and
figures, which shows all considerable changes in the makeup of the world fleet by categories of
aircraft within some time period, usually a decade. Here the correlation of wide-body jets, metal body
jets and turbo-prop and piston types is analyzed in numerical terms and their percentage in the total
fleet and the capacity offered.

Regional distribution, i.e. the distribution of the world fleet according to the region of aircraft
registration, should also be studied, as the numbers registered vary widely from region to region, as the
regions vary in size, population and economic development. Under the heading “air transport
operators” a review of services according to the type of operator is made, which concerns the number
of international air carriers, mixed and all cargo operators, both scheduled and non-scheduled.

2. Traffic. Here many data on scheduled and non-scheduled traffic are analyzed in tables and
figures presenting different trends in the world traffic development. For example, the distribution of
scheduled traffic between passenger, freight and mail loads, between international and domestic
services, is shown in terms of percentages of tonne-kilometres performed. Of great importance are also
regional distributions of internal traffic. There are significant differences between the regions, so they
show the different growth rates for passengers, freight and total traffic being achieved by the airlines
of the world. Monthly traffic variation is also studied among other valuable information on air traffic
as it shows the monthly variations for traffic and spread between peak and through month.

3. Financial trends. The analysis of financial data is based on the available information on
statistics embracing many sides of financial activity of airlines. Thus they reflect the levels of total
expenses, revenues, rates of increase or decline in operating results, measured, as a percentage of
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revenues, figures for unit expenses and revenues, all showing the average cost of air transport to the
user.

A review of trends in air transport activity is made in the light of socio-economic, technological
and other operating conditions, in order to present world, and regional traffic forecasts.

On a macro level, there are five major factors that will likely have significant impact on the size,
composition and financial structure of the civil aviation fleets of the future.

Firstly, there is the predicted growth of civil aviation travel. Secondly, there will be a significant
impact caused by the attrition of aircraft due to noise, environmental and safety regulations.

Thirdly, there will be the impact on the financial markets arising from changes to the parameters
and assumptions on which aircraft financing will be based.

Fourthly, there will be increased competition for whatever funding is available at any given time.

And finally, there will be the continuing trend, to internationalization of already complex
transactions which can only make the transactions more complex.

On the aviation side, it is predicted, by most people who study aviation planning, that civil
aviation travel will double in the beginning of the century although not necessarily on a straight line
projection.

Consequently, the civil aviation industry will experience a large and growing need for the
financial resources to acquire not only additional aircraft, but also the ground equipment and other
assets essential to support an expanding airline infrastructure. The expected shortfall in available
funding for new aircraft alone is expected to be 55 percent of the planned allocations.

Add to this the enormous cost of communications, navigation and surveillance and air traffic
management (CNS/ATM) systems, and it is easy to see that they will be available for air space.

There are several good reasons to believe that the foregoing predictions are realistic. In the
Developing World, there is a trend towards the use of aviation as a means of transporting population
that are becoming increasingly mobile in the absence of adequate road or rail infrastructure.

Assignments
Exercise 1. Answer the questions
1. What economic indicators reflect the most significant aspects of air transport development?
2. What data concerning fleet are given attention to?
3. What does the distribution of the world fleet according to the region of aircraft registration show?

4. What does the heading “Air transport operators” mean?
5. In what terms are the traffic data given?

6. What kinds of traffic are to be analysed?

7. How often is the traffic variation studied?

8. What does the analysis of financial data reflect?

9. How are expenses, revenues, rates of increase or decline in operating results measured?

10. What is the aim of reviewing of trends in air transport activity?

11. What are five major factors influencing the prospects of airline activities?

12. What are the predictions about the future of civil aviation? Do you consider them realistic?

Exercise 2. Translate into Ukrainian words and word combinations:

operator, financial trend, distribution, capacity, region, scheduled traffic, non-scheduled traffic, rate, to
achieve, level, expenses, revenue, to airline infrastructure, expected shortfall, funding, enormous cost
of measure, user, forecast, environmental and safety regulations, expanding communications, finite
amount of capital, intense competition.

Exercise 3. Translate the sentences into English.

1. 3aranpHi €KOHOMIUHI MMOKAa3HHMKM 3a3BUYAll MEPErisNaloThCs Ta aHANI3YIOThCS i 3aroJIOBKAMU:
napK, ONepaTopH, MEPCOHAN; MePeBEe3eHHS; (DiHAHCOBI TCHCHIII.

2. HeoOxiaH1 naHi MoAarOThcs B TaONMISIX Ta HUQpax, sKI MOKa3ylOTh BCl 3HAYHI 3MIHM y CKJIaji
CBITOBOTO MapKy 3a KaTerOpisiMU JIITaKiB B paMKax IMEBHOTO YaCOBOTO MEPIOy.
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3. barato gaHuX 3 peryJsipHUX HepeBe3eHb 1 MePeBe3eHb 1032 PO3KIAI0M aHATI3YIOThCA y TaOIHILIAX
Ta IUQpax, Mo MNPeACTABIAIOTh Pi3H1 TEHAEHLI PO3BUTKY CBITOBOTO PyXY.

4. Anani3 ¢piHaHCOBHUX JaHUX 0azyeTbcs HA JAOCTYIHIM iH(poOpMallii 3 CTATUCTUKH, sIKA OXOIUTIOE Pi3Hi
acrekTH (piHaHCOBOT AISUTHHOCTI aBlaKOMITaHiM.

5. bararo THX, XTO BHUBYa€ aBialliiiHe IJIaHYBaHHs, MPOTHO3YIOTh, IO TEPEBE3EHHS JIiTaKaMu
[UBUIBHOI aBiallii MOABOITHCS HA TTOYATKY CTOJITTS.

6. € n'ATb OCHOBHUX (PaKTOPIB, sIKi, IMOBIPHO, 3HAYHOIO MIpOIO BIUIMBATUMYTh Ha pPO3MIip, CKJIal Ta
(hbiHaHCOBY CTPYKTYpy MailOyTHIX MapKiB HUBLIBHOI aBiallii.

Exercise 4 . Match the terms and definitions

Terms Definitions

1) average cost a) anything owned by an individual or
business that has
commercial or exchange value;

2) assets b) gathering together of outstanding debts of a
business,

leading to a reissuing of new bonds or
obligations for the

purpose of paying off debts;

3) distribution c) the sum of money of all output costs
divided by the
quantity of production;

4) funding d) division of something among several

people or entities.

Exercise 5. Write a short report on financial analysis of a company's performance

IIpakTune 3ansarTs Ned.2
Tema poboru: «Pobora 3 Texcrom «Economic Situation on Air Transport and Financing».
JlekcHKoO-rpaMaTH4Hi BIpaBu»
Mera pobortu:
1) po3BUTOK HABUYOK MOHOJIOTIYHOTO MOBJIEHHS 32 TEMOIO;
2) BIIOCKOHAJIEHHS] HABUYKH BXXMBAHHSI TEPMIHIB Ii1 4aC poOOTH 3 TEKCTOM;
3) o3HalfoMJIeHHS Ta Ha0YTTs HaBUYKa B)KMBAHHs rpaMaTHYHOI KOHCTPYKLIi

Match the words and transcription

Transcription Word

1 /prous 'si.d3or/ a) vehicle

2 /'p3.pas/ b) infrastructure
3 /viiakl/ C) purpose

4 /'1nfro straktfor/ d) procedure

5 /'faInaens/ e¢) financial

6 /fa1 nenfal/ f) finance
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Transport is everywhere! In the air, by rail or road, on the water, by cable or
pipeline and even in space — people, animals and goods are constantly on the
move. Transport is fundamental both for trade between people and for
establishing cultural exchanges and increasing understanding between |
different cultures. As a field of study transport can be divided into three
categories: infrastructure, vehicles, and operations. Infrastructure for transport
is all around us - from airports, railway and bus stations to warehouses,
trucking terminals, refueling depots and seaports. Vehicles include automobiles,
bicycles, buses, trains, trucks, people, ships, helicopters and airplanes.
Operations deal with the way the vehicles are operated, and the procedures
set for this purpose, including financing, legalities and policies. Passenger
transport may be public or private. Freight transport is today focused on
containerisation. Transport plays an important part in economic growth and
globalisation, but can also cause air pollution and use large amounts of land.
It is commonly heavily influenced by governments, both in terms of subsidies
and planning, which is essential to make traffic flow and control urban sprawl. /

1 Read the text and answer the questions.

1 What are the most common forms of 4 Which category of transportation controls its regulations?
transport? 5 Name two problems that can result from the transport

2 Why is transport so important? industry.

3 What are the most common forms of 6 What areas do governments need to influence in the
infrastructure for land-based transport? transport industry?

2 Match these words with their definitions.

1 cable a [ ]the systems and services necessary for a country to function well
2 goods b []a place where goods are stored

3 infrastructure ¢ [Jissues connected with the law

4 depots d [thick, strong metal rope or wire

5 legalities e [_]the process of transporting goods in enormous boxes

6 containerisation f [_]to move smoothly and constantly

7 subsidies g [ ] products destined for sale, carried by truck, plane or ship

8 flow h [_] money that governments give to help organisations

3 The following table summarises the CO, emission factors by freight transport mode, established by
Essen in 2003. Match transport modality and green tonality. Which is the greenest means of transport?
Which is the most polluting one? Write a short paragraph to summarise these data.

CO; emission g-t/km (expressed

Solaky in grams CO, per ton-kilometre)
1 Articulated lorry 60-80 A
2 Lorry 10-20 Tons (local delivery) 120-150 B NF " papeiit
3 Electric Train 30-40 C
‘4 Diesel electrié tféin 1 35-7457' D
5  Ship 250-1000 tonnes 35.70 [ &
6  Ship 1000-3000 tonnes 30-55 ' - =

CO, emission factors by fraight transport mode (Essen et al., 2003)

64



Air Freight

Today an increasing number of goods are transported by air. Planes can transport letters, cars and even horses as
well as other planes! Virtually every passenger flight also transports cargo, and of course many flights are for the
transportation of goods only. The planes used may be similar to passenger planes or are sometimes old passenger
planes which have been converted for goods transportation, or they may be cargo aircraft, some of which are
enormous. The Boeing 747-400, for example, can transport the same quantity of goods as 5 articulated lorries!
But there is yet another category of plane which was developed exclusively for cargo: the super transporter. The
largest of these, the Antonov AN-225, can carry over 250 tons of cargo!

4 ()10 Complete the table referring to the text above with the words from the box. Then listen and check.

Russia Europe two Super Guppy four USA four Antonov four
Airbus six 747 Dreamlifter USA 124 Antonov

Aircraft and
company name

- Number of engines Country
Beluga, i X

Nasa Aero Space lines

3

Boeing
4 Russia
5 225
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IIpakTune 3ansarTs Ned.3
Tema podoru: «Pobora 3 Tekcrom «General Definition of Accounting». Jlekcuko-rpaMaTu4Hi
BIIPaBH»
Meta pobdoru:
1) o3HallOMJIEHHS 3 OCHOBHOIO TEPMiHOJIOTIEIO 3 TEMH;
2) BAOCKOHAQJIEHHS HABUYKH BXKUBAHHS TEPMIHIB IiJl YaCc poOOTH 3 TEKCTOM, BJOCKOHAJICHHSI HAaBUYKU
YUTAHHS;
3) o3HalloMJIeHHS Ta HAOYTTS HABUYKa BXKUBAHHS rpaMaTUYHOI KOHCTPYKII{

Exercise 1. Warm-up.

Translate the following word combinations: to manage a business operation, government agency,
reporting financial information, sales territory, individual salesperson, to set goals, to evaluate credit
risks, to evaluate soundness of investments.

Exercise 2. Vocabulary. Read and translate the sentences
1. Accounting — Oyxrairepcbkuii 00k, OyXrajirepcbka crpaBa
Accounting helps an airline monitor its financial performance and make effective business
decisions.
2. Bookkeeping — BeneHHs OyXxranarepcbKoi JOKyMEHTaIlil
Accurate bookkeeping is essential for recording an airport’s daily financial transactions.
3. Lender — kpenurop
The airline approached a lender to obtain a loan for purchasing new aircraft.
4. Stockholder — akuionep
Stockholders expect the company to generate profits and increase the value of their shares.
5. Financial statement — ¢inaHcoBuii 3BiT
The company prepares a financial statement to show its financial position and performance.
6. Balance sheet — OamancoBuii 3BiT, OagaHC
The balance sheet shows the company’s assets, liabilities, and equity at a particular date.
7. Income statement — 3BiT PO NPUOYTKH Ta 30UTKH
The income statement shows the airline’s revenue, expenses, and profit or loss over a specific
period.
8. Revenue — J0XiJ, HaIXOKCHHS
The airport increased its revenue by attracting more airlines and cargo operators.
9. Costs — Butparu
Fuel, aircraft maintenance, and personnel are major operating costs for an airline.
10. Return on investment (ROI) — npuOyTKOBicTh IHBECTHITI
The airport calculated the return on investment before purchasing new security equipment.
11. Tax — nonaTox
The company must pay tax on its taxable profits in accordance with the law.
12. Stocks and bonds — axiii Ta o6miramii
Investors may buy stocks and bonds to invest in companies and financial markets.
13. Accounts receivable — neb6itopcbka 3a00proBaHicTh
The airline monitors its accounts receivable to ensure that customers pay their invoices on
time.
14. Tax liabilities — momaTkoBi 3000B’ A13aHHSA
The accounting department calculates the company’s tax liabilities before submitting its tax
returns.
15. Payroll — ¢onz 3apo0iTHOI TU1aTH; HapaxyBaHHS 3ap0o0ITHOT TIaTH
The payroll department ensures that airport employees receive their salaries on time.
16. Deductions — BigpaxyBaHHs, yTPUMAaHHS
Payroll deductions may include income tax and other legally required contributions.
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Exercise 3. Read the text
Text 3. General Definition of Accounting

Accounting is the process of systematically collecting, analyzing, and reporting financial
information. The basic product that an accounting firm sells is information needed for the clients.
Many people confuse accounting with bookkeeping. Bookkeeping is a necessary part of accounting.
Bookkeepers are responsible for recording (or keeping) the financial data that the accounting system
processes.

Today it is impossible to manage any business operation without accurate and timely accounting
information. Managers and employees, lenders, suppliers, stockholders, and government agencies all
rely on the information contained in two financial statements. These two reports- the balance sheet and
the income statement are summaries of a firm's activities during a specific time period. They represent
the results of perhaps tens of thousands of transactions that have occurred during the accounting
period.

The primary users of accounting information are managers. The firm's accounting system
provides the information dealing with revenues, costs, accounts receivable, amounts borrowed and
owed, profits, return on investment, and the like. This information can be compiled for the entire firm;
for each product; for each sales territory, store, or individual salesperson; for each division or
department; and generally in any way that will help those who manage the organization. Accounting
information helps managers plan and set goals, organize, motivate, and control.

Lenders and suppliers need this accounting information to evaluate credit risks. Stockholders and
potential investors need the information to evaluate soundness of investments, and government
agencies need it to confirm tax liabilities, confirm payroll deductions, and approve new issues of
stocks and bonds. The firm's accounting system must be able to provide all this information, in the
required form.

Exercise 4. Answer the questions

. What is accounting?

. What is bookkeeping?

. What is the basic product that an accounting firm sells?
. Who are the primary users of accounting information?

. What are these two reports?

. What do these two financial statements represent?

. What does the firm's accounting system provide?

. What does accounting information help managers do?

. Why do lenders and suppliers, stockholders and potential investors and government agencies need
accounting information?

O 01N DN B W~

Exercise 5. Translate the following sentences into Ukrainian. Put questions them

1. Managers and employees, lenders, suppliers, stockholders, and government agencies all rely on the
information contained in two financial statements- the balance sheet and the income statement.

2. Accounting is the process of systematically collecting, analyzing, and reporting financial
information.

3. Many people confuse accounting with bookkeeping, which is a necessary part of accounting. 4. The
firm's accounting system provides the information dealing with revenues, costs, accounts receivable,
amounts borrowed and owed, profits, return on investment, and the like.

5. This information can be compiled for the entire firm; for each product; for each sales territory, store,
or individual salesperson; for each division or department; and generally in any way that will help
those who manage the organization.

Exercise 6. Translate the following sentences into English

1. CporogiHi HEMOXKIIMBO KepyBaTu OyAb-IKUM Oi3HECOM, HE MalOYu TOYHOI Ta BUacHOi iHQopMarlii 3
OyXTanaTepchKOro o0IiKy.
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2. Indopmarris 3 OyxranTepchbKoro oOMIKy JOlOMarae MEHeKepaM IUTAHyBaTH Ta CTaBHTU IIiIi,
OpraHi30BYBaTH, MOTHBYBATH Ta KEPyBAaTH.

3. Tum, XTO HajJa€ MO3UKH, Ta MOCTayaIbHUKaM iH(popMallist 3 OyXraarepcbkoro 06Ky noTpioHa ass
TOT0, 100 OLIIHIOBAaTH PU3UKH KPEIUTYBAaHHS.

4. AkiioHepaM Ta NMOTEHIIMHKUM iHBecTOpaM Il iHpoOpMmallis MOTpiOHA JUIS OLIHIOBAaHHS HaliHHOCTI
1HBECTHUIIIH.

5. Ypsanosi arenuii nmorpeOyroTh wmi€i iH(opMmamii uis MiATBEpKEHHS NOJAaTKOBHUX 3000B's3aHb,
BiJIpaxyBaHb 3 (HOHAY 3apOOITHOI MJIATH Ta CXBAJICHHS HOBUX BHUITYCKIB aKIlii Ta oOJiramiii.

Exercise 7. Name the following definitions

1. Two reports, which are summaries of a firm's activities during a specific time period.

2. The process of systematically collecting, analyzing, and reporting financial information.

3. A necessary part of accounting, which provides recording (or keeping) the financial data that the
accounting system processes.

Exercise 8. Fill in the following table

Persons and institutions Needs in accounting information

Managers

Lenders and suppliers

Stockholders and potential investors

Government agencies

Exercise 9. Find all Participles in the text and analyse them

Exercise 10. Complete the following sentences using the correct form of the Participle.

1. The basic product that an accounting firm sells is information (need) for the clients.

2. Managers and employees, lenders, suppliers, stockholders, and government agencies all rely on the
information (contain) in two financial statements.

3. They represent the results of transactions (occur) during the accounting period.

4. The firm's accounting system provides the information (deal) with revenues, costs, accounts
receivable, amounts (borrow) and (owe), profits, return on investment, and the like.

5. The firm's accounting system must be able to provide all this information, in the (require) form.

Exercise 11. Sum up what the text says about accounting

IIpakTune 3ansarrs Ned.4
Tema poootu: «Hogi JIO 3a Temoro «Career in Travel». Jlekcuko-rpamatuydni sBnpasu. Podora 3
TEKCTOM»
Mera pobortu:
1) po3BUTOK HABUYOK MOHOJIOTIYHOTO MOBJIEHHS 32 TEMOIO;
2) BAOCKOHAJICHHSI HABMUKH BXKHBAHHS TEPMiHIB ITi]1 9ac poOOTH 3 TEKCTOM;
3) o3HalfoMJICHHS Ta Ha0YTTs HAaBUYKa B)KMBAHHS rpaMaTHYHOI KOHCTPYKLIi

Starter. Have you thought of the career you want to have? What is it? Why? What are your goals?
What are your plans to achieve your goals?

Exercise 1. Pronounce correctly and transcribe. Consult the dictionary if necessary. Buzzword,
council, human, resources, incredibly, diverse, ancillary, piece, merging, to acquire, career, security,
obvious, increase, patience, flexibility, excellent, interpersonal, service, first, foremost, awareness,
senior, executive, experience, credentials, might, while, gratis, actually, especially, ethics, required,
profound, communities, fair, wages, exploiting, environment.

68



Exercise 2. Which three skills are most important for a career in tourism? What is your working
style? Look at the questionnaire and tick the qualities and skills which describe you.

Exercise 3. Read the text
Text 4. CAREERS IN TRAVEL AND TOURISM

Globalization is not a buzzword solely associated with international business. It has translated
into a booming new career possibility: expanded services in the travel and tourism industry. According
to the World Travel and Tourism Council (WTTC), the industry "already is responsible for more than
10 percent of global employment." Dr. Brian White, director of the WTTC's Human Resources Center
in British Columbia, says the field is incredibly diverse and comprised of seven major areas:
Airlines/transport; Conferences and conventions; Arts and culture; Hotels, food and beverage;
Ecotourism; Outdoor recreation; Ancillary services associated with tourism.

Industry Trends

With all this opportunity, where should you concentrate your efforts? Focusing on the market’s
demands may lead to more job openings. On the corporate side, according to a piece on the industry
trends online, the travel and tourism industry is "in consolidation mode.” This means that smaller
companies are merging or being acquired by the big players like American Express, Marriott and
Carlson Wagonlit. So it might make sense to begin your career with one of the larger corporations,
where you can gain exposure to many facets of the business while having relative job security. An
obvious trend is the increase in Internet service. The Web has created new and different career options
for those interested in travel careers. Individuals can work for sites like CheapTickets.com, Orbitz and
Travelocity.com. Additionally, journalists may see more travel writing opportunities available in the
traditional magazines like Conde Nast Traveller and National Geographic Traveller, as well as online
publications.

Characteristics for Success

You must have patience, flexibility and excellent interpersonal skills. This is a service industry,
first and foremost. Cultural sensitivity and awareness are critical, as tourism professionals deal with
different countries and cultures. Senior level executives generally have MBAs and develop skills and
competencies that can be transferred across sectors. Mid-level professionals need a mix of practical
experience and academic credentials, according to Dr. White, who also teaches in the field. For
example, individuals might work full-time in the travel sector while going part-time for an advanced
certificate in travel and tourism.

Pros and Cons

One obvious benefit of working in the travel and tourism industry is the opportunity to actually
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hop on a plane and see many locales at low prices, or even gratis. Another benefit for many is the fact
that it is an international field that changes along with global trends. One of the downsides to the
business, especially the hotel and restaurant side, is the long hours. Management must often work
evenings and weekends. Individuals are often asked to move to a new location without much notice.

Ethics and Tourism

Dr. White reminds us there is a strong set of ethics required in the field of tourism, noting the
industry has profound economic implications for a country's economy and people. It is important for
individuals to consider their responsibilities, says Dr. White. Tourism is about more than making a
profit; it involves benefiting local communities, creating jobs that provide fair wages and not
exploiting the environment.

By Nina Segal

Exercise 4. Give English equivalents to the following words and word combinations

ACOIIIOEThCS JIUIIE 3...; MDKHApPOAHUN OI3HEC; 3TiAHO..; BIAMOBIAAE 3a..; YK€ PI3SHOMAHITHUM;
CKJIQIA€THCS 3; MUCTEITBO 1 KYJIBTYpY; TOTENI; >ka Ta HAMoi; aCOLI0EThCA 13 TYPU3MOM; HAIIPABICHHS
PO3BHUTKY MPOMHCIIOBOCTI; CKOHIIEHTPYBAaTH CBOi 3yCHJUIS, BUMOTH PHUHKY; MOXXE IMPHU3BECTH JO...;
3MUTTS KOMIAaHiM; 3HAXOJATh BENMKI KOMIAHIl; pO3MoYaTh Kap'epy; BiJHOCHA BIIEBHEHOCTI Y
30epexeHHl poOOTH Yy JaHOTO POOOTOAABIIA;, OYEBMIHA TEHACHINS; 30UIbIIEHHS [HTEpHET-MOCTYT;
TpaauLiiHI )KypHAIU; OCOOUCTI SKOCTI, HEOOXIHI yCHiXy; TePHiHHS; THYYKICTh;, KOMYyHIKa0EIbHICT;
00I3HaHICTh; MAaTH CIIPaBy 3...; HAaBUYKU Ta KOMIIETEHLIi; MpodecioHanu CepeiHbOi JaHKHU; CYMIII
MPAaKTHUYHOTO JOCBIAY Ta akaJeMIYHOI OCBITH; MpAaIfOBaTH HEMOBHMI POOOYMH JEHb; 3a Ta MPOTH;
MOJKJIMBICTh; 1MOOAUUTH 0arato MiClb 3a HHU3bKY IUIaTy YU HaBiThb OE3KOIITOBHO; IHIIA INEpeBara;
3MIHIOETBCSI Y HOTY 3 INIOOATbHUMHU TEHJCHIIISIMU; MPAIIOBAaTH BBEYEpi Ta y BHXIIHI; MepeixaTtu Ha
HOBE MICII€; Hara/lyBaTH HaM; €KOHOMIKa KpaiHi; OTpUMYBaTu IpUOYTOK; CTBOPIOBATH poOOUl MICLS.

Exercise 5. Give Ukrainian equivalents to the following words and word combinations. Find and
translate sentences with them in the text

Buzzword, booming new career possibility, expanded services, World Travel and Tourism Council,
global employment, Human Resources Center, conferences and conventions, outdoor recreation, with
all this opportunity, more job openings, on the corporate side, a piece, in consolidation mode, make
sense, gain exposure to many facets of the busi- ness, career options, individuals can work for sites,
additionally, online publications, a service industry, first and foremost, cultural sensitivity, senior level
executives, MBAs, transferred across sectors, work full-time, advanced certificate in travel and
tourism, obvious benefit, hop on a plane, downsides to the business, long hours, without much notice,
a strong set of ethics required, profound economic implications, consider their responsibilities,
benefiting local communities, fair wages, not exploiting the environment.

Exercise 6. Answer the questions

1. What impact has globalization on the tourism industry? How many people does the tourism industry
employ? 2. 3. What is tourism business comprised of? 4. What should you concentrate on to be
successful? 5. What is the trend in tourism industry on the corporate side? 6. Why is il better to start a
career with one of the larger corporations? 7. What is going on with the Internet services? 8. Which
way does this change influence different career options? 9. What career opportunities does the Internet
offer? 10. What characteristics do you need for success? I 1. What education does a senior manager
need? 12. What are the benefits of working in the travel and tourism indus- try? 13. What are the
downsides of the business? 14. What ethic principles are required in the field of tourism? Why? 15.
What is tourism business all about?
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Exercise 7. Agree or disagree with the following statements

For agreement use: For disagreement use:

1 entirely agree. I don't really agree.

1 think it is so. 1 don't think so.

I'm with you here. 1 think you are mistaken here.
As far as I know its true. As far as I know that’s not right.

1.Globalization has no impact on international business. 2. The tourism industry is incredibly diverse.
3. The industry is comprised of ten major areas. 4. Travel and tourism industry is in consolidation
mode now. 5. The increase of Internet services offers more job opportunities. 6. Tourism industry is a
service industry. 7. Tourism professionals must be patient and tolerant. 8. Travel business is an
international business field. 9. One of the benefits of the restaurant business is long hours. 10. Tourism
has no economic implications for a country and ils people. I 1. Tourism is all about making a profit.

Exercise 8. Discuss:

. The impact globalization has on tourism industry. 2. The trends that help you find a good job in
travel and tourism in dustry. 3. The impact Internet development has on the travel and tourism
industry. 4. Characteristics you need for success in travel and tourism business. 5. Education needed
for senior management and mid-level profes- sionals in the travel and tourism industry. Economic
implications of travel and tourism industry for countries and people.

Exercise 9. Divide into two groups: discuss pros and cons of the travel and tourism industry

Exercise 10. Listening

The future of tourism

10 Listen to four experts in the travel industry make predictions for the
future of tourism. Match each speaker to one of the following subjects.

a) a new type of tourist c) technological changes
b) changes in the type of holidays d) changes in developing nations

11 Listen to the four speakers again. Are these statements true or false?
Correct any false statements.

1 There will need to be more holidays for older tourists in future.
2 People will take longer holidays in future.

3 The cost of travel is predicted to increase.

4 The market for tourism will only increase in western countries.
5 The majority of people will not want mass-market holidays.

Exercise 11. Match the words with the opposite meaning

1. godown a) long-term
2. further b) increase

3. more c) worse

4. growth d) nearer

5. short-term e) less/fewer
6. better f) reduction

Text for listening in ex. 10
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distant and exotic destinations in future. But the biggest
change is the trend for more and more people to buy
their holidays on the internet. New technology will even
allow people to go on ‘virtual tours' on their computers
to see a holiday before they book it.

Three

With economic growth in countries like Russia, China,
India, Indonesia and Thailand, there will be new tourists
looking for holidays. What's more, we're likely to see
generate most of the demand in the tourism industry. more tourists travelling from eastern to western countries
These people are now living longer and | believe this will  than in the past.

affect the types of tourism people will want in the future,
People will also probably take fewer long holidays, that is,
a week or more, say, but instead short weekend breaks

will become more popular because of changes in the way

Unit 8, Exercise 10 (CD Track 24)

One
As we know, people in western, industrialised countries

Four

| think that the number of 'new tourists' will increase in
future. What | mean is someone who doesn't want mass-
market tourism and wants more adventurous holidays. The

peatsradoy majority of tourists will continue to buy package holidays,
Two visit popular destinations and make their holiday choices

It seems clear that travel times and costs will continue to  based on the price, but increasingly the customer will expect
come down and people will want to travel to more more choice in how their package holiday is put togther.

IIpakTuune 3ansarrs Ned.S
Tema poGoru: «Hosi JIO no texcry «Business Letters». Po6ora 3 Texkcrom. Jlekcuko-
rpaMaTH4Hi BOpaBW»
Mera pobortu:
1) o3HaliOMJICHHSI 3 OCHOBHOIO TEPMIHOJIOTIEI0 Ta JIEKCUKOIO 10 TEMH;
2) BAOCKOHAJICHHS] HABUUKH BJKMBAaHHS TEPMIHIB 1]l Yac poOOTH 3 TEKCTOM;
3) o3HaifoMJIeHHS Ta HaO0YTTs HABUYKa B)KUBAHHS IPaMaTUYHUX KOHCTPYKIIH

Starter. What is business correspondence? Is it popular to write letters nowadays? What about emails?

Exercise 1. Translate the words and phrases into Ukrainian. Do you know all of them?: Yours
sincerely, accept apologies, occur (about the mistake), cause trouble, prompt, unfortunately, envelope,
intend, Yours faithfully, subsequent, otherwise, take steps, polite, regret, be unable be delighted,
apologize, address, take into account, owing to.

Letters

l

g

gt

\Formal Letters | Informal Letters
I * To friends, family
members etc.
l 4 l [
Business Letters ] Official Lelt.r::rs - -‘:
- Enquiries f * Letters of complaints |
+ Placing/Cancelling | * Making requests !
orders etc. j  Redressing grievances |

] N 1

o . S ? 2
| Letters to Editors Letters to Principal Job Application/ ‘ {Letters of ComplaintJ
| - Expressing views | | * Application for leave, | | Letters |~

on public matters | | Permissionetc. | |- To the employers |
| + Suggestions Pt
\'—. T S ISSR———
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Exercise 2. Look at the phrases below and read examples how to communicate at work

Ways of communicating

fax I'll send it to

someone post/mail you by email
send | something | to | Nicola by | email

Trent Media courier (for example

FedEx or DHL)
z = \

email someone [l’]l email it to you. P
post/mail | something |to | Wang
fax Ruby
Sl an email ” (l received the fax yestcrday.>
send a text (message) / an SMS - someone ( I 50 dad >
receive/get | a mobile phone message Akio et ovel gL emans a.day.
read & e from | Claudia Please reply to this message
reply to i as soon as possible.
email | someone
fax | Alexander [I texted Alexander to say that I was on my way to see him.>>
text | Rachel

Look at the phrases above and complete the text. Choose the correct form of the right verb.

T IVE oo e (write / send) five faxes this morning, but I haven't sent them
Vet 2 1 e (reply 1 receive) her letter yesterday. 3 There's no need
10 J OSSPt (read / reply) to this email. 4 T .....cccoooiiiiiiiiiiies i, (get /
post) this email from Rebecca. 5 I'Ve ...cccoovcvvivviiiiciiiieeeeee, (write / read) your text, but |
haven't .......ccoovvviiiniiiies e, (reply/ send) to it yet. 6 I'll ...c.oooveeiiiiiiiee (fax I
reply) the information to her. 7 He ......cocovevveiiiniiiiicee (text/ receive) me to say he was on
the train.

Exercise 3. Read and memorize the following words:
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heading
irrelevant
draft
to include
essential
concise
courteous
letterhead
. addressee
10. range
11. to enclose
12. up-to-date
13. p.p. ("per procuretionem")
14. enc. ("enclosure")
15. advertisement
16. to cancel
17. quality
18. commodity
19. on the average
20. to reduce
21. concession
22. letter of intent
23. execution
24. exclusive right

VXN R WD —

3aroJIOBOK

HEJOpPEYHUN

YepHETKa

MICTUTH (B c001)
HEOOX1THUH, 000B'I3KOBUM
KOPOTKUH, CTUCIIAN
BBIWIMBHM, YeMHHUI
JIpyKoBaHUM OjaHK (YCTaHOBH)
ajpecar

HU3Ka, PSJI

BKJIaIaTH (B MAKET), MPUKIIATATH J0 JUCTa
Cy4YacHHM

3a IOPYYECHHSIM

BKJIaJIKa, TOAaTOK
OTOJIOIICHHS, peKamMa
aHYJIIOBAaTH, CKaCyBaTH
SIKICTh

TOBap

y CEpEeIHBOMY
3MEHIIYBaTH, 3HIKYBATH
MOCTYTIKa
JIACT-3000B'13aHHS
BUKOHAHHS

BUKITIOUHE TIPAaBO

Exercise 4. Put the parts of the letter in a proper order

INTRODUCTORY PARAGRAPH
opening remarks & presenting the reasons for writing

ENDING  writer’s (full) name

GREETING

CONCLUDING PARAGRAPH
summarising the topic & closing remarks

Sorofcrsos

BODY PARAGRAPH
Paragraphs 2, 3, etc. Topic development

2a

Exercise 5. Learn the following tips for the business letter writing:

The lay-out of the business letter differs in some respects from that of the personal letter. Not
only the sender's address is given (as in personal letter) but also the name and address of the person or
organization to which the letter is being sent. This is written on the left-hand side of the page against
the margin slightly lower than the date (which is on the opposite side). It should be the same as the
name and address on the envelope.

A letter written to a man should be addressed to, for example, Mr. D.Smith or to D.Smith
(Esquire). A letter to a woman, should be addressed to, for example, Mrs.C.Jones or Miss C.Jones. If
you do not know the name of the person for whom your letter is intended you may address it directly
to the company, e.g.: The Branded Boot Co.Ltd., 5 Rubberheel Road, Wellingborough, Northants,
England.

Co. and Ltd. are the usual abbreviations for Company and Limited. However it's better to
address your letter to some individual — The Managing Director, The Personnel Manager, The
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Secretary, The Branch Manager, The Export Manager — followed by the name of the company.

If the person you are writing to is known to you, you should begin with, for example, Dear
Mr.Thompson, Dear Mrs.Warren, etc. Otherwise you should begin Dear Sir(s), Dear Madam, or
Gentlemen: (Am.).Note that Gentlemen is followed by a colon.

The body of the business letter usually includes: a) Reference, b) Information, c) Purpose, d)
Conclusion.

You should begin your letter with a reference to a letter you have received, an advertisement you
have seen, or an event which has prompted the writing of your letter.

e.g.: Thank you for your letter of May 3 rd.

In your letter of January 13th you inquire about....

It was a great pleasure to receive your letter of July Ist that.....

I recently called your agent in this country to ask about .... but he was unable to help me.

It is sometimes necessary to add some detailed information related to the reference, in a
subsequent paragraph.

Purpose is the most important part of the letter, where you are expected to state clearly and
concisely what you want and answer carefully and clearly all the questions that you have been asked.

Conclusion usually consists of some polite remark to round the letter off. e.g.: I look (I am
looking) forward to hearing from you soon.

1 sincerely hope you will be able to help me in this matter.

1 should greatly appreciate an early reply.

Please accept our sincere apologies for the trouble this mistake has caused you.

We apologize sincerely for the trouble caused to you, and will take all possible steps to ensure
that such a mistake does not occur.

Then usually follows the complimentary close. If you begin your letter with Dear Sir(s) or Dear
Madam you may end it with the words "Yours faithfully". If you address a person by name the words
"Yours sincerely" are preferable. There is a modern tendency however to use "Yours sincerely" even
to people you have never met.

The signature: sign you name clearly, in full, as it should appear on the envelope of the letter
addressed to you.

The connectives play an outstanding role in writing a business letter. They are used for better
comprehension of the contents. e.g.: Owing to, Unfortunately, However, We should be delighted, We
do hope. It is possible that. We should be pleased, For this reason, We regret about, Taking into
account that, Hopefully.

Summarizing all the above said it should be stressed that any business letter can be written using
the following general scheme:

1. Heading (writer's address, date of the letter)

2. Inside address (name and address of the person or company receiving the letter)

3. Greetings (Dear Sir:)

4. Body of the letter (reference, information, purpose, conclusion)

5. Closing or complimentary close (saying good-bye)

6. Signature.

Exercise 6. You have found different parts of many letters; choose what phrases you should use:
a) at the beginning of a business letter b) in the middle c) at the end.

Complete the phrases where it is necessary:

We have pleasure in informing you

Yours sincerely

In reply to your letter dated

We look forward to a visit of the President

We wish to inform you

Further to our telephone conversation

Yours faithfully
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We thank you for your letter dated 23rd March, 2012.

We have to inform you I'm looking forward to meeting you soon
We enclose with the letter the design documents

Best regards

We highly appreciate the work you have done for us

It allows us to make a decision

Please, contact us as soon as possible

You are kindly requested to study this material and inform us about the decision at your earliest
convenience.

I look forward to hearing from you.

We are ready to assist you in this endeavor.

We have attached the payment documents to the letter.

We should like to stipulate the fact that

Exercise 7. Translate the words and phrases into English:

[[lnpo Bamm, HactynmHuid, Ha Kallb, KOHBEPT, CIIOHYKATH, BXKUBATH 3aXOiB, OyTH y 3axBaTi, OpaTu 110
yBaru, BubauaTHcs, 3aBaBaTu KJIOMOTY, 3'ICOBYBaTH, TPAIUIATUCS (PO MOMMIIKY), IIKOTyBaTH, OyTH
HE B 3MO31, B IHIIOMY pa3l, NPUNHHATH BUOAYEHHS, BBIWIMBUM, aipeCyBaTH, MaTH HaMip, 3aBISKU.

Exercise 8. Notes on letter writing. Structure of the letter:
1. Sender’s address/date. 2. Inside address (receiver’s address). 3. Attention line. 4. Salutation.
5. Body of the letter. 6. Complimentary close. 7. Signature

Opening phrases:
Dear Sir/Madam, IllanoBuwuii/-a nan/nani!
Dear Sirs, [IlanoHe naucTeoO!
We have received your letter of ... Mu orpumanu Baworo aucra Big ...
We thank you for your letter of ... Jsaxyemo 3a Baw aucr BiX ...
We have pleasure to inform you ... | Mu pani nosigomutu Bac ...
In reply to your letter of ... Y Bignosias Ha Bam auct BiA ...
We apologise for the delay in|Ilpocumo npobauenus 3a 3aTpuMKy 3
answering your letter ... Bianosigao Ha Bam auer ...
Closing phrases:
We are looking forward to receiving | 3  Herepninnam  4ekaemo  Bamoi
your answer. BIJINOBITI.
Your prompt execution of our order | bynemo Bam Basuni 3a mBuake
would be appreciated. BHKOHAHHS HAIIOTO 3aMOBJICHHS.

We are looking forward to hearing | CnogiBaemocs  HaiOnMmKunM  yacoM

from you. oTpuMaTH Bl Bac BIANOBLIb.
We wish to maintain cooperation | CniogiBaemocs MATPUMYBATH
with you. CHIBIPALIO.

If we can be of any assistance, | [I[pocumo 3Bepratucs no Hac, AKmo
please do not hesitate to contact us. | Bu notpebyBatumere 10oMoru.,
Yours faithfully/sincerely ... 3 noBaroi ...

Exercise 9. Use one of the words or word combinations from the box in an appropriate form to
fill each gap

letter of application, layout, stationery, concise; Elaborate; revise, intent ; rehash

1. Send your CV and ............. to the address below. 2. He simply ............... the same story. 3.
There is so much .............. in this shop. You can buy everything you need for school. 4. We use the
same technique in the ............... of this business letter. 5. He is charged with possession of a gun
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with ... to commit a robbery. 6. Please ................ on this question, we need to know
more. 7. We have ............... our estimates of population growth. 8. Your summary should be as
clearand ................ as possible.

Exercise 10. Read the text about cover letter

Cover letters generally fall into one of two categories:

1. Letter of application: applying for a specific, advertised opening.

2. Letter of inquiry: expressing interest in an organization, but you are not certain if there are
current openings.

The letter of application normally contains four paragraphs in which you should:

1. State why you are writing and how you learned of the organization or position, and basic
information about yourself.

2. Tell why you are interested in the employer or type of work the employer does (simply stat-
ing that you are interested does not tell why, and can sound like a formal letter).

3. Mention specific qualifications, which make you a good fit for the employer’s needs. This is
an opportunity to explain in more detail relevant items in your resume. Refer to the fact that your
CV is enclosed. Mention other enclosures if such are required to apply for a position.

4. Indicate that you would like the opportunity to be interviewed for a position or to talk with the
employer to learn more about their opportunities or hiring plans. State what you will do to follow
up, such as telephone the employer within two weeks. If you are in the employer’s location and
could offer to schedule a visit, indicate when. State that you would be glad to provide the employer
with any additional information needed. Thank the employer for her/his consideration.
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Phrases used in cover letters:

Referring to the advertisement:

I am writing with reference to your adver- »  [Tuwy Baw, nocuraiovuces na Bawe ocono-
tisement for... HEHNA. .

I am interested in the position of ... adver- »  Mewe 3ayixasura nocaoa ..., ska 6yra ocono-
tised in ..., and would like to apply. wena y ..., i 8 Maio Gaxcanns nooamu ceow
' 3aA6Y.

Describing work record:
I have 9 years experience of.. > M vaw 0ee amupivnuii doceio pobomu...

After leaving ..., I have worked for 8 months »  [Ticis 3axinyenns ..., s npayiosae 8 Micayie 6
in..asa. ... Ha nocaoi...

For the last 2 years, | have worked as ... > Ocmanni 2 poku s npayioeas <na nocadi...>
with... y<..z

Describing qualifications:
My main qualification for the position ismy »  Mos ocuoena xearighikayis na it nocadi
8 years sales experience with... & poKie 00csioy npooaxcy <...>

I trained for 3 years in ... as a ... and have a » A cmaxcysasca 3 poxku 8 <..> 8k <..> i
Higher Certificate in... maro Cepmucgpikam 3 <...>

A am quite fluent in English and use the lan- » f docmamnbo sirbto 2060pio aneriticbkoio
guage regularly. MOBOIO | PECYAAPHO HEK KOPUCMYIOCA.

Describing present job: i
My main duties are to sell to ... and to give »  Moi ocroeni 0606 s3xu— npodasamu <...> '

demonstrations on... ma nposodumu demoHcmpayii <...>
My present responsibilities consist of... > Moi menepiwni 0boe’azku ckradaomecs
I am in charge of... > A ionosiow 3a <...>

Describing achievements / personal quali-

ties:
I hope you will see this as evidence of my .»  Cnodieatoce, Bu pozensneme ye Ak dokaz
capacity for hard work. - MocT enpomodchocmi wodo eaxickoi npayi,

[ believe that these qualities have enabled me »  Cnodisarocs, wo yi akocmi daroms meni
to... CMoXcaugicms <...>
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Explaining the reasons for applying:
Due to ..., my contract expires at the end » Bidnosiono do <...>, miii kKoHmpakm
of... 3aKIHYYEMBCA Y Kinyl <...>

I would like to apply as | would welcome the > A 6 xomia zatinamu yio nocady, momy wo R
challenge / the opportunity to work for a... - 6ye 6u paduii avinumu / mamu Moxcugicms
R = =) R 0 B % s

I wish to gain experience in... > A baxcaio nabymu doceidy & <...>

Closing the letter:
I can arrange for you to receive letters of > Moxcy nidcomyeamu 0aa Bac aucm-
reference... . pexomendayiro...

Please do not hesitate to tell me if there is > 5yob aacka, daiime meni 3namu, AKWO €
anything else you would like to know. - wocs, wo Bu 6 xominu y mene sanumamu.

I enclose my curriculum vitae and hope to hear :» /1 dodaio ceow aeémobiocpagiio i cno-
from you soon. . 0i8aiock Ha cKopy 6ionosios.

Exercise 11. read the example of a sample letter. What phrases are used in the text
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Sample Letter of Application
L - TN T T e U 1 e s Lt

" Mir Field

g dgn L vty
¢ Chemical Machinery e
873 Fulham Road i
_ London SW3 6RD
~ 5 January 2010
Dear Mr Field,

I read about a job opening for the post of Divisional Software Engineering Manager on
the NetLives Web site. | am very interested in this position with your firm, and believe
that my education and employment background are appropriate for the position.

- Iam one of six members on a software development team. My responsibilities include

~ designing, coding, and testing of a graphical portion of the program. | have a strong

~ background in computer aided design, software development, and engineering, and be-

~ lieve that these skills would benefit the designing and manufacturing aspects of Template

. software. Enclosed is my CV, which further outlines my qualifications.

% I have added the name of one of my referees. Dr Digby-Smith. You may contact him at
any time. If you require other referecs, perhaps you will be so kind as to let me know.
My qualifications make me well suited to the projects areas in which your division of
Chemical Machinery is expanding efforts. | would appreciate the opportunity to discuss
a position with you, and will contact you in a week or ten days to answer any questions
you may have and to scc if you need any other information from me such as a company
application form or transcripts. Thank you for your consideration.
Yours sincerely,
Roger Fenton

__ Roger Fenton L

Write down a cover letter using the information below.
s M W
. Dear Mr Jackson,

" From your company’s website / your need for a sales representative for the Vi

. Maryland, and North Carolina areas. | am very interested / with Acme Pharm
cals, and believe / education and employment background / for the position.

Tipst 33

1/ as a sales representative / small dairy foods firm. I increased my sales volume and
profit margin appreciably while at Farmer’s Foods, and 1 / to repeat that success in the ~
pharmaceutical industry. 1/ academic background in biology and marketing, and think Pl
that I / apply my combination of knowledge and experience to the health industry. *;

Enclosed / my resume, which / qualifications for the position.

1/ to talk with you regarding sales opportunities with Acme Pharmaceuticals. Within *
the next week I / contact you / to confirm / received my e-mail and resume and to
swer any questions you may have.

Thank you for your consideration.

Sincerely,

Lynn A. Johnson

5542 Hunt Club Lane, #1
" Blacksburg, VA 24060
% (540) 555-8082

ipizicog: -
i b g — -

Exercise 12. look at the letter and put it in the correct order
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- a TN
s[] e[ ] 7[] &[]

e

11 2[] 3[] 4[] o[ ]

oS
| am twenty-four years old and am about to finish a course in
hotel administration. Earlier this year | worked for three
months as a trainee in a small family-run hotel. Your vacancy
is of a particular interest to me as my duties involved taking
phone calls, making bookings and providing guests with a
warm welcome, which | feel is important for this kind of post.

3 e

| would like to apply for the
position of hotel receptionist,
as advertised in the Hotel &
Catering Reporter on May, 12.

| enclose a copy of my current
CV for your information.

Please contact me should you
require any further details.

Yours sincerely,

B
f )
\J Enc. CV

| have a very pleasant,
| outgoing personality
and am used to
dealing with people of
all ages and levels.

Re: Hotel receptionist
vacancy
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IIpakTuune 3ansaTTs Ne4.6
Tema pobdoTu: «BUKOHAHHSA JIeKCMYHMX BHpaB. UMTaHHA Ta Nepek/a] NPUKJIAAIB ILIOBHX
JuctiB. CKJIaCTH TiJIOBHH JTHCT»
Meta pob6oTu:
1) BmockoHaneHHs] HaBUYKU BXKMBAHHS TEPMIHIB ITiJl 4ac CKIAJaHHA TEKCTY;
2) 03HallOMJICHHS Ta HaOyTTs] HABWYKaW BXKUBAHHS TPaMaTHYHOT KOHCTPYKITIT

Starting the message

your email.
your message.

Thank you (very much) for | your invitation to ...

(Many) thanks

inviting me to ...
offering to ...

confirm the details of my trip.

let you know about our plans.

let you have my latest ideas about
the project.

I'm writing

By e S
This (email) is

Attachments

An attachment is something that you send with an email. You can write:

a file — information stored electronically.

a document: for example, a catalogue - a list of products and prices;
a report — a document about a particular subject; or a spreadsheet
with numbers.

a drawing, a photo or a map that I scanned — made a copy of words
or pictures from paper onto a computer.

Here is
Please find attached
I’'m attaching

Requests

call/phone me next week?

copy Ben in on all our emails?

forward this email to your colleagues?

let me know if you need anything else?
send me the document as soon as possible?

(Please) could you
Would it be possible to

call/phone me next week.
Please (don’t) | delete the emails that I send you.
talk about our plans with your colleagues.
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Exercise 1. Look at the information above and complete this message

eN®e

To: rebecca.melesi@botswana-initiative.

From: kate.thomas@adventuretravel.co.uk

Subject: Arrangements for my trip

20 July
Dear Ms Melesi

(1)
)

bw

agreeing to see me next week.
(2 expressions) confirm details

of my trip: I'm flying from London on Thursday afternoon, 26 July, and staying at
the Intercontinental in the centre of Gaborone. (3) .

your company is?

(4)

Travel. Please (5)

send me a map showing where

attaching some information about my company, Adventure

if you need any

more information about the company before the meeting.

And (6)
(7)

Yours sincerely
Kate Thomas

copy my colleague Zoe

all your emails? Many thanks.

Exercise 2. Match the situations (1-6) with the sentences (a-f)

With an email, you want to send:

1.a drawing to help understand something

2 information about your company's
products

3 a drawing to show your company's
location

4 a document with detailed figures on costs
5 a document with information about a
particular subject

6 copies of some letters received through the
post

a I've scanned the correspondence and am
attaching it.

b Please find attached a report.

¢ I'm attaching a scan of something I drew
quickly to show you what I mean.

d I'm attaching a product catalogue.

e Please find attached a map.

f Here's a spreadsheet.

Exercise 3. Complete these sentences with one extra word where necessary or write '-' if the

sentence is already complete
1 Could you call

me next week? 2 Please could you copy my colleagues ------

on any emails that you send? 3 Would it be possible to let me
-- know if you need anything else? 4 I sent the wrong attachment just now. Please delete
———————————— it. 5 Please forward the attached photos
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Good and bad news

‘ _ to meet you
I Rery) picy meeting you | in Seoul yesterday.
s in Manila last week
a pleasure | f© See you i
seeing you
it pleased i let you know that | Y€ asree to your plan.
delighted confirm we would like to go ahead with — start - the project.

cannot agree to your proposals — suggestions — because ...
are unable to continue our discussions.
have decided not to put money into this business idea.

Unfortunately, we
I’'m sorry to say that we

Ending emails

get in touch if you need more information.

Please don't hesitate to phone me if you would like to discuss things.

hearing from you.

getting the information.
finalizing — finishing — the details.
doing business with you.

Looking forward to

More formal = » Less formal
Best regards Regards Best wishes All the best Best
Yours sincerely Yours

Exercise 4. Complete the email with these expressions from information above

(Best cannot pleasure say sorry unable unfortunately)

Dear Mr Takeshita

ltwasa(1) . . ..to meet you in Seoul last month to discuss the idea of working together
with your company We really 1|ked your products. We have looked at the figures in more detail and we
have decided that (2) . .. . . ... itwould be difficult to sell your company's products here in
South Korea. | am (3) . ., e TOBY s in mtnii st ssritti a s NALWE B, bt fairoimass 2. agree
to your proposalsandweare (6) ... . ... .. . to continue our discussions.

However, | hope we may be able to do business together in the future.

7 ... .. ... ... . regards

Rae Woo

84



Exercise 5. Use correct forms of expressions from A and B opposite to complete this email

906 =

Dear Rebecca

It was very (1) . ... (2) i (2 expressions) you in
Botswana last week Thanks also for a great game of golf

I have discussed your proposals with my colleagues, and (3) ... ... .. ... .. . ... e
(2 expressions) to say that we have decidedto (4) .. ... ... ... ... ...and look
at them in more detail.

We would like to discuss your ideas for holidays in Botswana for UK customers starting next year.
I'm attaching a spreadsheet with some figures - possible prices, numbers of customers, etc.

Also attached is some information about Adventure Travel. Please (5) .. .
to ask if you need any more information about the company

Looklng forward to (8] R from you and to (7). business with you.
Yours sincerely

Kate Thomas

Sales director, Adventure Travel

Email and text language
In emails and texts, many people use the following. They are a little informal.

abbreviations doc — document; info - information; pls - please; v — very

contractions I’ll - I will; she’s — she is; they've - they have

missing words Pleased to hear — I am pleased to hear; Hope you got — I hope (that)
you got

In texts only, many people use the following. They are very informal.

abbreviations evry — every; in tch - in touch; agn - again
letters for words | B — be; CU - See you; BTW — by the way; AFAIK - as far as | know

numbers used for |2 —to, too; L8R - later
words or in words

Exercise 6. Change these sentences from formal to informal. Look at the example before you
begin

1. I have posted the brochure to you. (contraction) .. ... I’ve posted

2. I enjoyed meeting you last week. (missing word) ..

3. I am so glad you had a nice trip back to Jakarta. (CONtraction)...........c.ccueevevreercrieeniieeerieeesiee e .

4. They are very interested in working with you. (CONtraction) .............ccceeecveevieriieenieenneenireeieeeeenns .

5. Please be very careful not to tell anyone. (2 abbreviations, a letter and a number)

IIpakTuune 3ansaTTs Ne4.7
Tema poOoru: «PoGora 3 Tekcrom «The kind of job you want». BukonanHsi JeKCHKO-
rpaMaTHYHHUX BIPaB»
Meta poboru:
1) o3HaliOMIICHHS 3 OCHOBHOIO TEPMIHOJIOTIEIO 3 TEMH;
2) BIOCKOHAJICHHSI HABHYKH BXKUBAHHS TEPMIHIB i 4ac POOOTH 3 TEKCTOM;
3) o3HalfoMJICHHS Ta HaOYTTsI HABUYKH BXKUBAHHS IpaMaTHYHOI KOHCTPYKLIi

Starter. Answer the questions. 1. How do you make important decisions? 2. Who do you ask for
advice? 3. How did you make a decision about your future profession?
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Exercise 1. Read and memorize the following words:

1. job pobota

2. your job interests and concerns TyT: poOoTa, sika Bac mikaBuTh

3. job advertisements = want ads OTOJIOIICHHS MTPO IPUKOM Ha poOOTY
4. to apply for a job 3BepTaTUCS MPO NMPUHOM Ha POOOTY
5. employer poboToaaBens

6. required and preferred qualifications 000B'sI3K0B1 Ta 0akaHi BUMOTH JI0 KBamiikarii
7. job search MOIITYK POOOTH

8. resume / curriculum vitae (CV) pestome, aBTobiorpadis

9. chronological resume XPOHOJIOTIYHE PE3IOME

10. accomplishment JIOCSTHEHHS

11. cover letter CYNPOBITHUMA JTUCT

12. recruitment HaOip

13. position nocana

14. vacancy, job opening BaKaHCIs

15. application 3asBa

16. applicant,candidate KaHauaatT

17. career Kap'epa

18. experience JIOCBIT

19. background Oiorpadiuni gaHi

20. reference pEeKOMEeH1alis

21. an employer po0oTo1aBeIh

22. employ/recruit/hire HaliMaTH Ha poOoTy

23. discharge/lay off /dismiss 3BUIBHATH

24. to earn 3apo0IIATH

25. term of probation BHUIIPOOHUH TepMiH

26. curriculum vitae (CV) aBToOiorpadis

27. cover/accompanying letter CYNPOBITHUMA JTUCT

28. marital status ciMeltHuil cTaH

29. hunting for a job TIOIIYK poOOTH

30. personnel department BIJIJTLT KaJIpiB

Exercise 2. Complete the text with the given words:

conditions experience hours job part time qualifications temporary work

Nowadays in many countries there is not enough for everybody and many people are
looking for a . If they are lucky enough to find one it is often (only
a few hours a day) not full time, or it is a job (only for a few months) not a
permanent one. Many jobs involve working long and often the working (e.g.
salary, holidays) are not good. To get a good job, it‘s important to have (e.g. a university
degree) and some

Exercise 3. Read and discuss the text
«The Kind of Job You Want»

The first step in a successful search for a job is to decide on the kind of job you want and the
kind you are qualified for. This means that first you should answer the questions "What can I do
well?" and "What do I really want to do?" Begin with thinking about the work you can do. Include
work you have been trained to do, work you have actually done, and work you enjoy doing.
Therefore, you have to answer some questions.

. Do you like to work with your hands?
. Do you like to work outdoors?
. Do you like to work with others?
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Next, talk to as many people as possible about your job interests and concerns. Talk to your
friends, neighbours, and your family or relatives. These contacts may help you to get more
information about different jobs; to form a "network" of people interested in helping you; to find
people who work (or who know people who work) in the area of your interest; each discussion will
give you additional practice in expressing yourself.

Now when you know the kind of job you want, the next question to answer is "Where can |
find that job?"

People use many methods of finding a job. They answer job advertisements (want ads), or
apply directly to employers. Of course, some methods are better than the others.

Exercise 4. Answer the following questions:

1) What is the first step in a successful search for a job?

2) What questions must you ask yourself when beginning to search for a job?
3) What methods of finding a job do you know?

Exercise 5. Read, translate and try to identify your interests

What are you looking for: money, power, prestige, security, travel opportunities, spare time?
How important are the salary, environment, benefits, and job stability?

Do you enjoy working with people, information, or things?

Is it important to be your own boss?

What is your idea of a perfect job? A perfect boss? A perfect colleague?

MR S

Exercise 6. Use the following words to complete the text

job requirements; candidate; job advertisement; job vacancy; interview; job title; experience; personal
details; covering letter; career prospects; resume; short list; salary appointment; working conditions;
qualifications

The company usually advertises the j \ in a newspaper. The
j a usually gives the j t and describes the j____
T . It sometimes gives the s and gives the description of the w
¢c_____andc p as well.

The applicant then sends in a ¢ 1 and ar_____ or curriculum
vitae, which gives p d and lists q and e . The company
then makesas | of the most suitable candidates and invites them for
an i . The company then chooses the bestc_____ and makesana______

Exercise 7. Phrasal verbs. Read the meaning of phrasal verbs and fill in the prepositions in the
sentences

get across | to succeed in communicating an idea or piece of information to
someone, or to be communicated successfully

get ahead to be successful and do better than other people in a job or work
get at to discover information, especially the truth about a situation
get behind | if you get behind with a job, payments, rent etc., you do not do
or pay as much of it as you should have by a particular time

get into to begin to be involved in doing something
get out if information gets out, a lot of people then know it although it
is meant to be secret

get over to successfully deal with a problem or difficulty

get through | to do an amount of work
1. It is important that we get this message  to voters. 2. I was determined to get the truth. 3.
You can always catch up later if you get . 4. She was starting to get  politics. 5. She soon
found that it was not easy to get  in the movie business. 6. We have to make absolutely certain
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that none of this gets . 7. 1 do not know how we’re going to get this problem. 8. We have got
half the application forms this morning.

Exercise 8. Match the words to their definitions:

1. executive a) to leave your job because you want to go

2. to resign b) a form person fills in when he/she wants to get job
or a place in a university

3. to retire c) a group of people who represent workers and protect
their rights

4. staff d) payment for work or services made to workmen on a
daily, hourly or weekly basis

5. trade union e) a person who is hired to work for a company in

return for payment
6. application form  f) all people who work in a company

7. employer g) a fixed monthly payment for professional or office
work

8. employee h) a person who is responsible for running a company

9. salary i) to leave your job because of your age e.g. 65

10. wage(s) j) a person or a company that hires people and pays

money for their work

Exercise 9. Translate the following sentences into English:

1. ITpaniBHUKH, SIKi TPAIIOIOTh B HIYHY 3MiHYy, OTPUMYIOTh BHILy 3apiuiaty. 2. IIpem‘ep miHicTp mojaas
y BIJICTaBKY, TOMY IIIO HOTO ypsJl HE 3MIT BUPIIIUTHA €KOHOMIUHI pobiemu kpainu. 3. Komu Maiik OyB
CTYZCHTOM BiH MpAIfOBaB HEMOBHUI poOOUMiA IeHb, 00 OMJIATUTH HaBYaHHS B Koyiemki. 6 4. barato
YKpaiHIiB ige Ha poOOTy 3a KOpHOH. 3a3BHYail Ile TUMYacoBa poOOTa, OJIHAK BOHA Ja€ TapHUH
3apo0iTok. 5. BiH "acTo 3ami3HIOBaBCS Ha poOOTYy 1 HE BUKOHYBaB CBOT 000B‘SI3KM HAJIEKHUM YHHOM,
TOMy Horo 3BUTbHUIHU. 6. Ilicis Toro, sSIK BiH 3alpONOHYBaB HOBI CMOCOOM 301IbIICHHS TMPHOYTKIB
KOMIIaHii, BIH OTpUMaB IMiJBUIICHHS Ha mocaii. 7. BoHa He 3a10BOJIEHA CBOEI0 HOBOIO POOOTOIO,
OCKIJTBKM i 4acTO JOBOJUTHCS TPAIIOBATH HAAypodHO. 8. B eBpomeichkux KpaiHax mpoCImiiKu
BIZIIrpalOTh BaXJIMBY POJIb Y 3aXUCTI MIPaB MPAaLliBHUKIB.

Exercise 10. Answer the questions
Where do people find out about the jobs in the travel or aviation industry?
What kind of job would you like?

Exercise 11. Listen and read part of the job posts from a company’s website. Mark the following
statements as true or false. Where are the available positions located?
Book 3 Unit 13 Listening time

Express Career Paths - Tourism - St's Book CD 2
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https://www.youtube.com/watch?v=eu4IHKJmTk8

s

Career Opportunities

With nearly 50,000 employees around the
world, Hermes Airways knows a thing or two
about treating our workers well. That's why
you'll find only the best people working at
Hermes Airways. Do you think you have what
it takes to be a part of the team at Hermes
Airways? We are currently looking to fill a
number of positions. Please see below for
information about available positions.

Title: Full-time ticket agent
Job ID: 90731

Position Type: entry-level
Ticket agents are responsible for the

following duties:

e Advising customers about fares
e Processing group requests

® Issuing refunds

® Assigning seats

] The ideal candidate will have the following

' qualifications:

# Excellent customer service skills

¢ Flexible

e Ability to learn current ticketing policies
quickly

e Some experience in the hospitality
industry is preferred

Wages, benefits and privileges

e Salary commensurate with experience

¢ Travel discounts

* Competitive health insurance package
after six months

¢ On-the-job training

 Paid holidays and paid vacation for eligible
employees

To apply for this job, submit your

application online.

Just click on the link below to get started!

1.The job is best for candidates with several years of experience in the airline industry.
2.The job involves frequent work-related travel.
3.Interested applicants can apply for the job through the website.

Exercise 12. Choose the sentence that uses the underlined part correctly
1. A. Alex filled out an application for the clerk job.
B. The ticket agent processed the air fare to the client.
2. A. Mike receives a wage because he is unemployed.
B. The benefits provided by the company include healthcare.
3. A. Ally is required to work fifteen hours per week for her full-time job.
B. The company offers a salary that is commensurate with her experience.

Exercise 13. Read the sentence pairs. Choose where the words best fit in the blanks
1. candidate/position

The company offered the successful a job.

The clerk was quickly filled.

2. entry-level / commensurate

The amount the company pays is skills and experience.
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The job didn't require a lot of previous experience.

3. link / salary

Lisa clicks on the and goes to another webpage.

Jerry asked his employer to increase his

4. qualifications / hospitality industry

The job advertisement lists the required for those applying for the job.
Workers in the deal with people from all over the world every day.

Exercise 14. Listening. Listen to the conversation between a job candidate and an employee at
Hermes Airways. Then answer the questions

1. What is the conversation mostly about?

A. The candidate asks about how to apply for the job.

B. The candidate wants details about required qualification:

C. The employee has a question about the woman's application
D. The employee explains why the application wasn't accepted.
2. What is true about the job candidate?

A. She does not have access to the Internet.

B. She currently works as a hotel clerk.

C. She has little experience in the hospitality industry.

D. She has already completed the online application.

Speaking
() ¢ Listen again. Fill in the blanks. © With a partner, act out the

. , roles below, based on the
Candidate: On the webpage, it says that some experience . dialogue from Task 6. Decide
in the hospitality industry 1

who Student A and Student B

Employee: That's right. That just means candidates should are. Then switch roles.
have some experience dealing with 2 -
problems in particular» USE LANGMGE SUCH AS=
Candidate: Well, | worked in a hotel before. 3 el Im calling about the ... position.
? On the webpage, it says that ..
Employee: Absolutely. How much experienced is needed?
Candidate: Good. But how much experience is needed, exactly? —
Employee: There's no 4 . We just like for candidates to Student A You are a _jOb .
have some experience in the industry. candidate. Make up a job position

to apply for. Then talk to Student

Candidate: See, | only worked at the hotel for a couple of
B about:

months. | was worried that my application might be
6 because | didn't have enough experience.
Employee: It really shouldn't be problem. Since this is an entry-
level position, we're pretty flexible about prior
, experience.
: Candidate: That's good. f
Employee: In fact, we provide 6 - -

e The position you are calling
about

e The qualifications for the job
¢ How to apply for the job

Student B: You are an employee

' for all new hires. ‘ at Hermes Airways. Talk to Student

Candidate: Great. That answers all of my questions. Thanks for A and answer his or her questions.
, your help! Bye! ‘ Make up qualifications needed for
| \ the job.
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IIpakTune 3ansaTTs Ne4.8
Tema po6oru: «Podora 3 Tekcrom «Want Ads». Po0oTa 3 JIeKCHKOI0: MepeKJa] OroJoleHb 1Mo
NpaueBJIaAlITYBAHHIO»
Meta pobdoru:
1) o3HallOMJIEHHS 3 OCHOBHOIO TEPMIHOJIOTI€I0 Ta JIEKCUKOIO 33 TEMOIO;
2) BAOCKOHAJICHHS] HABUUKH BJKMBAaHHS TEPMIHIB 1]l Yac poOOTH 3 TEKCTOM;
3) o3HalfoMJIeHHS Ta Ha0YTTsI HABUYKH BXKMBAHHS IPaMaTHYHUX KOHCTPYKLIIH

Exercise 1. Read and memorize the following words:

1. advertisement pekiama, OroJIOIIeHHS
2. reason MpUYUHA

3. experience JIOCBIT

4. employer poboTomaBeIh

5. job search. MOIIYK poOOTH

Exercise 2. Read and translate the text. Write out the unknown words
«Want Ads»

"Want ads" are job advertisements you can find in the classified advertising section of
newspapers, professional or trade journals. You should read the want ads at least for two reasons:

* to learn more general information about jobs available;

* to learn specific information about a particular job that is of interest to you.

The ad may tell you about the education and work experience required for the job, the location
of the job, the working hours, and the pay. It also tells you how to apply for that particular job.

Some want ads say that certain qualifications are required, while other qualifications are
preferred or hoped for. The employer will try to find someone who has all of the required and
preferred qualifications. However, if no one has all the qualifications that the employer requires and
prefers, he may hire someone who has only some of those qualifications. It is usually best to apply
only for jobs for which you have at least all the required qualifications. However, this is not always
true.

Not all want ads are easy to read. The longer a want ad is, the more money it costs to print. In
order to save money, employers leave unnecessary words out of the advertisement. They also use
abbreviations.

There are many good reasons for using the want ads in your job search. The following
suggestions will help you to use want ads effectively:

a) Remember that want ads are only one of the methods you may use. Save time to use other
methods.

b) Reading all the want ads you will learn useful general information.

¢) Avoid ads that make unrealistic offers.

d) Analyze ads, which are of interest to you.

e) Determine your qualifications for that job.

f) Act quickly, effectively and stay cheerful!

Exercise 3. Answer the following questions:

1). Why should you read the want ads?

2). What information can you find in a want ad?

3). Why isn’t it easy to read ads?

4). What suggestions will help you to use want ads effectively?
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Exercise 4. Read the example of the want ad. Look at the structure and useful information:

CABIN CREW

Skyways has opportunities for cabin crew who will be responsible
for the safety, comfort and enjoyment of the passengers on board
our aircraft, whilst maintaining our extremely high standard of in-
flight service.

Are you aged 21-35, of between 160 cm and 180 cm in height,
and of smart gppearance?

Do you have a minimum of four GCSEs or equivalent (including
Maths and English)?

Do you have a confident, outgoing personality and plenty of
stamina? 7

Are you able to remain calm gnd levelheaded even under sress?
Do you have experience in dealing with the general public?

If your answer is yes, then in return for your energy and
commitment tb quality of service, we offer:

* a compelitive salary

* concessionary qir fravel -

* excellent career prospects and training

* the opportunity to work for a dynamic, progressive
organisation. 2

Interested? Then please wrim‘quuﬁng)ef‘ DM3, with full CV, and
enclose a good-quality, fulllength photograph to us at the address
below 7
Claire Downing, Personnel Assistant, Skyways, Atlantic House,
Hazelwick Avenue, Haywards Heath, West Sussex, HH10 TNP
Closing date: 15 June,

Previous applicants currently on our files will automatically be
considered. Please note that applicants will not receive a reply until
after the closing date.

Exercise 5. Read and discuss the samples of want ads. Compare the ordinary and abbreviated
one

Ordinary want ad Abbreviated want ad
Type of job AUTOMOTIVE PARTS AUTO PARTS CTR SALES
COUNTER SALESPERSON
Work 2 Years Experience 2 yrs exp. & H.S. req.
experience
Education High School Graduate
required
Working hours S5days, Mon.-Fri. M-F
Pay $9.00 hour $9/hr
How to apply Apply in person, before 10:00 Apply before 10 am
a.m. CARSONS
CARSONS SUPPLY 4396 Melrose
4396 Melrose Ave.

Exercise 6. Let’s speak about the personal features. Match the definitions in A with the correct
adjectives or phrases in B. Try to describe your features of character for the future employer

A B
1. wants to get to the top a. sensitive
2. open and friendly b. creative
3. doesn't get tired easily c. attentive to detail
4. can change people's opinions d. ambitious
5. doesn't get angry or irritated quickly e. adaptable
6. can produce new ideas f. independent
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7. thinks of other people's feelings g. outgoing

8. doesn't mind changing his/her habits h. Energetic
9. can work alone 1. persuasive
10. regularly checks the quality of his/her work J- patient

Exercise 7. Write a short description of someone you like (or dislike) in your personal or
professional life

MODEL: My boss is very energetic. She works about 12 hours a day. She is a patient woman, and
always has time to talk to us if we have a problem.

Exercise 8. Read the text and try to retell it

The United States leads the industrial nations in the proportion of its young people who receive higher
education. For some careers — law, medicine, education, and engineering — a college education is a
necessary first step. More than 60 percent of Americans now work in jobs that involve the handling of
information, and a high school diploma is seldom adequate for such work. Other careers do not strictly
require a college degree, but having one can often improve a person's chances of getting a job and can
increase the salary he or she is paid.

Exercise 9. Read and translate the part of the interview. Is it hard to find a good job nowadays?
AlJ: That's great. You said that you did start working after your children grew up. Where did you work
or what did you do?

NC: Well, I had a hard time finding a job because jobs were very hard to find, but finally I had a job
with the state and I worked for the state and I got a job there, but my experiences of getting a job after
high school were terrible. It was so bad. It was terribly hard to get a job. And all I wanted to be at that
particular time was a court stenographer. I loved shorthand and everything I heard I was taking it
down, and I was so naive, I thought all | had to do was be smart and be ready, and I was.

Exercise 10. Look and try to analyze these ads for job openings

Dental Receptionist/Secretary

Part-time. Bilingual Spanish/English. Mature, bright. Respond with qualifications and salary
requirements, Larkin Agency, 23rd Street. Pittsburgh, PA 15260

Matsuda of Tokyo

Opportunities available for salesperson in Philadelphia boutique. Send resume with salary requirement
and references to Nicole. 109 Broad St., Philadelphia, PA 19105

Exercise 11. If you want to get a job about which you’ve read in the want ads, you have to send a
letter of application. Read the instructions how to write it better

1. Remember that the first impression is very important.

2. Type the letter neatly on good stationery.

3. Check for spelling mistakes. Use a dictionary if you are not sure of a word. Retype the letter if
necessary.

4. Describe yourself, your qualifications, and your experience clearly.

5. If the ad tells you to write for an application form you do not need to give detailed information in
your letter.

6. Follow standard business letter format. Address the letter and envelope clearly.
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IIpakTuune 3ansaTrs Ne4.9
Tema poooru: «Hogi JIO no tekcry «The Job interview». Po3BHTOK AiajIOriYHOr0 MOBJIEHHS.
Jlekcnko-rpamMaTu4Hi BpaBmw»
Meta pobdoru:
1) po3BUTOK HAaBUYOK 3 /11aJIOT1YHOTO MOBJICHHS;
2) BOOCKOHAJICHHS] HABUYKH BJKMBaHHS TEPMIHIB 1]l Yac poOOTH 3 J1alOraMH.

Exercise 1. Read and memorize the following words:
1. an objective -mera

summary - pe3romMe

convincing - MEPEeKOHJINBI

assets - akTUBU

package - maket

ability - 3gaTHiCTh

requirements - BUMOTH

brevity - cTUCIICTh

. preferable — kpare, nepeBaxHo

10. top quality paper - mamip BUIIOi SIKOCT1

11. spelling - npaBonuc

12. error nomuiika

13. layout — MakerT, MaaH po3MilICHHS

14. sheet - nuct

15. to select oOuparu

16. arrange - oprani3zyBaTH

17. background — ¢oH, 3aaHii muan

18. seek - mrykatu

19. in reverse - B 3BOPOTHbOMY HOPSIIKY

20. briefly - ckopoueHo

00N QLW

Exercise 2. Read and translate the texts. Write out the unknown words
«The Resume»

A Resume or Curriculum Vitae (CV) is an objective written summary of your personal,
educational, and experience qualifications. It packages your assets in the form of a advertisement,
which sells you for a specific job. A resume is a kind of written sales presentation. An effective resume
creates a favorable impression of you while presenting your abilities and experience.

The basic requirements for a good resume are:

* brevity: one page is preferable, but not more than two pages;

* top quality paper;

* perfect spelling and grammar;

* no typographical errors;

* attractive layout.

Your personal data sheet contains most of the information you need, to prepare resume. Now you
have to select and arrange that information in the way that best relates your background to the work
you seek. Every resume is an individualized presentation of your qualifications for a particular job. It
means that you may prepare a few different resumes, depending on the types of jobs you are applying
for. You can choose from among four types of resumes:

e Chronological resume lists work experience or education in reverse chronological order. It
describes responsibilities and accomplishments associated with each job or educational experiences.

e Functional resume lists functional skills and experience separately from employment history.

e Combination (functional/chronological) resume draws on the best features of the
chronological and functional resumes. It highlights applicant's capabilities and includes a complete job
history.
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e Targeted resume emphasizes capabilities and accomplishments relating to the specific job
applied for. Work experience is briefly listed in a separate section.

The Requirements for a Resume

A resume should show an applicant’s qualification for a specific job. It should include your
name, address, and telephone number; an employment objective; educational and training data: a list of
previous work experience. The list should start with your present or with your last job that shows
qualifications for the work you want now.

All this data should be listed in an easy-to-read form. If possible, all of the information should be
on one page. Type your resume on standard size business stationery.

The interviewer usually sees the resume before he sees the applicant. The resume gives the first
impression of the applicant to the employer. It should be neat and well organized.

Exercise 3. Answer the following questions:

1. What is a resume?

2. What are the basic requirements for a good resume?

3. How many types of resumes do you know? What do they differ in?

4. What type of resume is the most popular with the recruiters?

5. What information is recommended to exclude from your resume?

6. Which of special suggestions that can help you write a perfect resume do you think are the
most important?

Exercise 4. Before you read the text, answer these questions
1. What documents should you send when applying for a job?
2. What information is typically included on a resume?

Exercise 5. Match the words or phrases with definitions

complete, employment gap, work history, résumé, degree, cover letter, skills, education
A a person's experience through schooling

B a certificate

C a statement of interest in a position

D abilities

E to contend

F a period of time between jobs

G a written summary of work and education

H past work experience

Exercise 6. Write a word or phrase that is similar in meaning to the underlined part
1 The knowledge gained from her old job was helpful for her
new position. _ ® _ | P
2 The goal for his future employment was to become a public
servart. o)t
3 The job application asked for the name of a personal

applicants character, r__ _ _&e _ _ _
4 The written staternent from a previous employer helped him to
qget the job. B - S Y R AT i
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Exercise 7. Read the text

Résumé
of Martha O. Smith

12 State Streed | Springfield |
mosmith3BTiEhmailcom | 216-555-04.38

Objective: S
To attain a management position within the retail sector
Education:

State University Degree: MBA (May 2000)
Brighton College Degree: BS, Major: Management GPA 3.7/4.0

Work History:
Store Manager, Global Foods Market, Springfield
June 2005 - May 2007*
# Directed all human resources activities
» Developed strategies for expanding store
s Competed wilh large chain stores

Department Manager, Fashion Express, Springfield

August 2003 - June 2005
® Mentored sales personnel
e Developed goals and strategies for sales department
« Supervised creation of window displays

1 Reading

@ Read the résumé. Then, choose the
correct answers.

Women's Fashion Sales Manager, Fashion Exprass,
Springfield November 2000 - August 2003

® Developed sales training

» Trained new sales personnel

J 1 What work history does the applicant have?
A developing training for cashiers
B leading sales personnel

Skills: C editing store marketing campaigns
» Developing sirong relationships with persannel and D writing computer programs
customers

2 Which of the following is NOT a part of the
résumea?
A a description of earned degrees

a summary of volunteer work

e Proficient in word processing, database, and
spreadsheet programs
Volunteer Experience:
# Managed fundraising for local food bank and B
homeless shelter C arecommendation from a reference

References: D alist of abilities
o Mark Dubois, 216-555-1212, Ownar, Fashion Exprass

e Chelsea River, 216-555-9874, District Supervisor,
Global Foods Market

"As ncled in my cover letter, the employment gap i due to my

Why did the worman miss several years of work?
A She was getting her MBA.
B She was attending job training.

decision to stay al home with my chikdren untl they started school.
Letters of recommendation are available wpon request. i

*ﬁ
Exercise 8. Listen and read the resume again. What type of position do you think the applicant is
most qualified for?

C She was at home with children.
D She was performing volunteer work,

Exercise 9. Listen to a conversation between an employer and a job applicant. Mark the
following statements as true and false.

1. The speakers discuss motivating employees.

2. The woman doesn’t have volunteer experience.

3. The woman’s main focus as store manager was organizing finances.

96



Exercise 10. Listen again and complete the conversation

Employer: I'm very imprassed with your résumé. Could you
1 a little more about your position
as a store manager?

Applicant: Sure. My 2 was to make sure we met
our monthly sales goal and to give the employees
the support they needed to do their jobs well.

Employer: That must have been challenging

Applicant: It was, but | loved it. The thing | tried to do was
3 everyone was passionate about the
company.

Employer: That's great! | 4 _ that you have good
skills working with all staff members and customers.

Applicant: Yes. That was an important part of my job as well.
Employer: How did 5
Applicant: By 6

your employees motivated?
involvement.

Exercise 11. Speaking. With a partner, act out the roles below based on task 7. Then, switch the
roles.
Use language such as:

e Could you tell me ...

e Sure, [ worked as...

e How did you...

Student A. You are an employer for a company. Talk to Student B about: his/her work experience;

his/her skills
Student B. You are a job applicant for a manager’s position. Answer the questions about your

qualifications and skills
Exercise 12. Writing.
Use the conversation from task 8 and the resume to write an assessment of the applicant. Include: the

position he or she interviewed for, his or her qualifications, and whether or not you recommend the
applicant be hired.

Exercise 12. Writing. Write your resume for your future desired job
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IIpakTnune 3ansarTsa Ne4.10
Tema poOoru: «PobGora 3 Texkcrom «At the Interview». BHKOHAHHSI JIEKCMYHHX BIIPaB.
Po3Butok IM no temi»
Mera po0GorTM: 3aKpilUIeHHS 1 BIAOCKOHAJIECHHS HAaBUYKU B)KMBAHHS TEPMIHIB IiJ 4yac poOOTH 3
TEKCTOM.
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Get ready!

@ Before you read the passage, talk about
these questions.
1 How can a persen prepare for a job interview?

2 Why is it important to dress appropriately for a
job interview?

interviewer

The g
of the INtEIVIEW

The s
of the Interview

i Its no secret. Your interview is just as important as your
 credentials. So if you want that job, you need to prepare for the
: interview. Take the time before to learn about the position.
: Anticipate the types of questions that might be asked If possible,
i practice your interviewing skills with someone in a mock
 interview. Youll be more confident at the interview, and that's
| something employers ke to see.

| But don't stop there. Research the company you will be

i interviewing with. Find out about the qualifications needed for |
i the position. Be succinct when relating your skills to the

{ interviewer. Remember, an ideal candidate wil answer
questions directly and without too much extra information,

i As an applicant for a professional position, it is important to
i dress appropriately. Arive neat and clean in business attire. A
i good choice is a solid color, neutral suit with a light-colored
i blouse or shirl. Men should wear a quality, small pattern tie.
: Women should wear small jewelry and minimal make-up.

i Finally, know where you are going for the interview, and arrive
i just a few minutes early. Be courteous to everyone you meet
¢ while you are there. Their impression of a candidate might help
| influence the selection of a top choice.

-_

.

Reading

@ Read the article. Then, choose the correct
answers,

1 What is the main purpose of the article?
A to warn of common interviewing mistakes
B to suggest how to get an interview

C to offer advice on having a successful

interview

D to compare different interview strategies

Which of the following is NOT advised in the
article?

A practicing interviews with someone
B arriving an hour early

C wearing a nice suit

D giving succinct explanations

What does the article suggest will increase
confidence?

A dressing appropriately

B researching the company

C being kind to everyone in the company
D doing a mock interview

|

|
|
|
|
|

Vocabulary

€ Choose the sentence that uses the
underlined part correctly.

1 A The interviewer asked a lot of questions
about management techniques.

The candidate has worked here for ten
years.

He was confident in his ability to do the
job.

The woman was not hired because she
had ideal qualifications.

His answer was short and succinct.

I have an interviewer with the company at
10:00.

The man's applicant showed his education
and experience.

The man had a great interview.

A college degree and years of experience
are common gualifications.

Dress questions before an interview.
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O Read the sentence pairs. Choose which word or LIStemng
phrase best fits each blank. @ © Listen to a conversation between two managers.

Mark the followi
+ fob alolon /M rk the following statements as true (T) or false (F).

1 _— Tom has an MBA degree,

A Hewasthe ______ for the job : o3
B His qualifications were the most S % Rt une e s R ey
3 Tom will not be brought back for another interview.
2 candidate / applicant
A After the interview, it was clear he was a good 6 ¢ Listen again and complete the conversation.
for the job.
M 1 %
B The ____ was excited about his interview R . hed {
from the interviews?
3 dress / prepare Manager 2: Well, | really liked Tom and Sarah.
A Anapplicantshould ______in business attire. Manager 1: Why's that?
B Before an interview, by thinking about Manager 2: What2_________ was that they both seemed
possible questions prepared for the guestions.
Manager 1: | agree. What about Sarah's 3 ¥
. g " - Manager 22 She's definitely had plenty of management
]
© © Listen and read the article again. What is the best 4 She was able to tum a failing company

i i ?
way to dress for an interview? into a profitable business.

. . Manager 1: Not many people can 5
L|Sten|ng Manager 2: | know. On the other hand, Tom's educational
background 6 -

@ & Listen to a conversation between two managers.

Mark the following statements as true (T) or false (F). Manager 1: Yeah. He got his MBA from an exceptional university.

1 _ Tom has an MBA degree.
2 __ Sarah helped save a failing company.
3 Tom will not be brought back for another interview.

Exercise 2. Speaking. With a partner, act out the roles below based on ex. 7. Then, switch the
roles.
Use such language as:
What did you think...
I thought that...
What I liked was...
Student A. You are a manager. Talk to Student B about:
e two job applicants
e which applicant seemed best
e who would make the best candidate
Student B. You are a manager. Talk to Student A about who is a good candidate for the job.

Exercise 2. Writing. Use the conversation from task 8 and the article to write an assessment of
one of the applicants. Include: the applicant's name, his or her qualifications, and what
impressed you most about him or her.

Exercise 3. a) Read the text below and choose the best option from: A, B, C, or D:
Job interview: before, during, after
Interviews can be nerve-wracking and preparation is very important. You will be better equipped
to answer questions and you will walk in to the interview feeling more confident. Here are some tips

for preparing for an interview. If you have 1) the interview stage, your CV and letter of
application must have been 2) ! The company now wants to know more about you. But there
is still more work to do if you want to get that job! Make sure you have 3) the company as

thoroughly as possible — use the Internet, company reports, recruitment literature etc. 4)
yourself of why you applied to this company. Make a list of the skills, experience, and interests you

can 5) the organization. Prepare a one-minute answer to —Tell us about yourselfll. It
would be also good for you to prepare several PAR stories: a Problem you faced at work, how you
Approached it, and its positive Resolution. Finally, try to 6) the questions you will be

expected to answer - imagine you are the interviewer! At the beginning of the interview, it is
recommended to ask the following questions: —What would you expect me to accomplish during my
first month of work?ll Tell the interviewer about your 7) that might be relevant to the job but
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do not criticize yourself. For example you may say, —I‘m not a team player. Give me something to do
on my own and you will be 8) with my resultsll.

After the interview write a thank-you letter, in which you remind the 9) of things he or
she liked. End by saying something like, —I‘m enthusiastic about the position and look forward to
working with you.

If you don‘t get the job, don‘t call to ask why. 10) , call to say, —I‘d love to work for
your company and want to let you know that if a similar position comes up, 1‘d welcome the
opportunity to interview for it.lI

i A) gained B) reached C) arrived D) acheived
2 A) effective B) important C) impressive D) significant
3. A) researched B) discovered C) inquired D) examined
4, A) remember B) imagine C) remind D) summarize
5. A) show B) present C) offer D) tell

6. A) ask B) suggest C) give D) predict

7. A) mistakes B) weaknesses C) interests D) likes

8. A) satisfied B) boring C) great D) nervous

9. A) staff B) interviewer C) employer D) employee
10. A) instead B) despite C) because D) only

Exercise 4. Translate and match the common interview question on the left with the suitable
response from the list on the right:

—r

Question Response

1. Yomy BU 00pajy came Hally A. People say I'm sociable, organized, and
KOMIaHi10? decisive.

2. SIki Bami cuiIbHI # cnadki B. My aim is to have a position in the
CTOPOHH, Management Team.

3. Sk Bawul Apy31 MOXKYTh Bac C. I have excellent time management, but I
OXapakTepu3yBaTh? can be impatient for results.

4. Slke Baie HalBaromiie D. Because I think I will find the work
JOCATHEHHS? environment both challenging and

rewarding.

5. Hackinbku n00pe Bu npawroere  E. I always support my colleagues and believe
B KOMaH117?7 we should work towards a common goal.
6. Kum/[le Bu Gaunre cede uepes 5  F. Leading the University football team to the

poKiB? national Championships.

Exercise S. Translate the following adjectives into Ukrainian: It is a list of great adjectives that
help you to describe your skills:

accurate, discreet, active, efficient, adaptable, energetic, adept, enterprising, authoritative,
enthusiastic, competent experienced, conscientious, fair, creative, firm, dependable, genuine,
determined, generosity, diplomatic, honest, honourable, trustworthy, innovative tactful, logical,
successful, loyal, sincere, mature, sensitive, methodical, sense of humor, motivated, self disciplined,
objective, reliable, resourceful, productive, outgoing practical, personable positive, pleasant

Use these adjectives and really sell yourself. You only have a few minutes to show how good you
really are. By using this precise vocabulary and being confident can help you make the best impression
possible.

Exercise 6. Use the following Job Interview Questions to make up the dialogue between the
employer and the candidate :

* What is your greatest weakness?

* What is your greatest strength?
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* Describe a typical work week

* Do you take work home with you?

* How many hours do you normally work?

* How would you describe the pace at which you work?

* How do you handle stress and pressure?

* What motivates you?

» What are your salary expectations?

* What do you find are the most difficult decisions to make?

* Tell me about yourself.

» What has been the greatest disappointment in your life?

» What are you passionate about?

» What do people most often criticize about you?

* When was the last time you were angry? What happened?

* If you could relive the last 10 years of your life, what would you do differently?
* If the people who know you were asked why you should be hired, what would they say?
* Do you prefer to work independently or on a team?

* Give some examples of teamwork.

» What type of work environment do you prefer?

* How do you evaluate success?

* If you know your boss is 100% wrong about something how would you handle it?
* Describe a difficult work situation / project and how you overcame it.
Job Interview Questions About the New Job and the Company

* A time when your workload was heavy and how you handled it

* What interests you about this job?

* Why do you want this job?

» What applicable attributes / experience do you have?

* Are you overqualified for this job?

* What can you do for this company?

* Why should we hire you?

* Why are you the best person for the job?

* What do you know about this company?

* Why do you want to work here?

» What challenges are you looking for in a position?

» What can you contribute to this company?

* Are you willing to travel?

» What is good customer service?

* [s there anything I haven't told you about the job or company that you would like to know?
Interview Questions: The Future

* What are you looking for in your next job? What is important to you?
» What are your goals for the next five years / ten years?

* How do you plan to achieve those goals?

» What are your salary requirements - both short-term and long-term?

* Questions about your career goals. -

» What will you do if you don't get this position?
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IIpakTnune 3ansarrs Ne4.11
Tema poOotu: «Podora 3 Tekcrom «Telephone Etiquette». Po3BHTOK Aia/IOriYHOr0 MOBJIEHHS
«Making an appointment by phone». Jlekcnko-rpamaTtu4Hi BnpaBmw»
Meta pobdoru:
1) po3BUTOK HAaBUYOK 3 /11aJIOT1YHOTO MOBJICHHS;
2) BOOCKOHAJICHHS] HABUYKH BJKMBaHHS TEPMIHIB 1]l Yac poOOTH 3 J1alOraMH.

Exercise 1. Read and memorize the following words:

to dial HabupaTu HOMEpP

to ring/ to call smb. up J3BOHUTH 110 TenedoHy

long distance/ international call MDKHApOJIHA PO3MOBA

to call back MepeI3BOHIOBATH

schedule pO3KIaa

May/ Can I speak to... MoskHa MEeH1 IOTOBOPUTHU 3 ...
Any message? locs nepenatn?

The line is busy / engaged Jlinis 3aiinsTa

Don’t hang up. Hold on. He xnanite TpyOKy

You are wanted on the phone Bac no Tenedony

You have the wrong number Bu nomununuce Homepom
Can you put me through? Uu MmoxeTe BU MEHE 3’ €THaTU?

Exercise 2. Fill in the words from the active vocabulary:

1. Yesterday I tried to phone my friend Jo but the ... was .... 2. What is the ... ... for the police, fire
brigade or ambulance? 3. What is the ... ... for Kyiv? 4. How often do you have to pay your ... ... ?5.
Can you ... ..., please? Mr. Smith won't be long. He knows you are waiting. 6. I am afraid you will
have to ... ... this afternoon. Mrs. Dubois won't be in the office until after three o'clock. 7. I can‘t call
back later, as I am going out. Can I ... ... for Mr. Giles? 8. You can make an appointment now, and
then call nearer the time to ... .

Exercise 3. Read and discuss the text, using the topical words
«Telephone Etiquette»

Everybody has tough days. Before picking up the telephone, smile. It will help a voice sound
pleasant even if not feeling pleasant. Here are some tips:

*Be kind, polite, direct, enthusiastic, and speak with a strong voice.

*Try to find a quiet room where there is no background noise (i.e. television, radio).

*Do not yell at children or talk to others in the room while on the telephone.

*Do not eat, drink, or chew gum while talking on the telephone.

» Always have paper and pen by the telephone as well as resume, references, work history,
questions.

*Make sure the other people in household are prepared to take messages.

*Do not let children answer the telephone.

*Never put an employer on hold to answer call.

*When a person in household answers the telephone, tell them not to ask who it is before they
say if applicant is home.

«If asleep when an employer calls, whoever answers the telephone should be instructed to wake
the applicant immediately, especially if an employer is calling during the late morning or afternoon
hours.

*Make sure the telephone is answered by saying, "Hello", NOT "Speak" or "Yeah"

* When answering the telephone and the caller says, "Is home?" DO NOT respond with: "Yes".
This is confusing to the caller. Instead, answer by saying, "This is he/she" or "Speaking".

An answering machine/voice mail is used to take calls when an individual is out. If the
individual does not have an answering machine, purchase one NOW so that calls from potential
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employers are not missed. If the individual has an answering machine, now is the time to update the
"unusual" or "unique" greeting. Ask: "What will the future employer think of my message and how
that message represents me?" Some tips:

Do:

e Make sure message is polite, direct, and businesslike.

e Make sure message can be understood clearly.

e EXAMPLE: "Hello, this is (phone number). I am sorry I am not available to take your call
right now. Please leave your name, telephone number, a brief message, and the best time to reach you.
I will get back to you as soon as possible".

e Return telephone calls promptly

Do Not:

e Make crude comments or mention social references in message (i.e. I'm unable to answer my
phone because I'm out partying).

e Have music playing in the background.

e Let children record the greeting.

e Use multiple people when recording the greeting.

e Preach.

When leaving a message for someone to return telephone call, try to have the correct
pronunciation of their name and make sure the following is clearly stated:

e Name

e Telephone number

® Message

e The best time to call back

e Name once again

e Telephone number once again

e Then hang up gently

Exercise 4. Answer the following questions:
1. Are there any differences between formal and informal telephone conversations?
2. What are the main rules of a business call?
3. What business call manners do you know?
4. How do you usually make an appointment?

Exercise 5. Work in pairs. Read the dialogues. Act them out
1) -Thank you for calling Newberry Equipment. How may I help you?
- Can I speak to Mr Smith, please?
- Hold on a moment. I'll just See if he is in.

2) - Could you put me through to Mr White, please?
- Hold the line, please.

3) - Sorry. Mr White is Out. Can I take a message?
- It's Tom Brown here. Would you ask him to call me back?

4) - Could I talk to Mr Smith. please?
-There is no one by name of Smith here.
- Sorry to have troubled you.

Exercise 6. Complete the telephone conversation with sentences A — E:
A. Hold the line, please.
B. May I help you?
C. I'm putting you through.
D. Can I take a message?
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E. Who is calling, please?

A: Hello, Susan Pelly speaking. 1) ............ccooviiiiiiiinin.. ?
B: Yes, can I speak to Mrs. Mitchell please?

A: Sorry sir, but Mrs. Mitchell is not here at the moment. 2) ..... ?
B: No thank you. Can I speak to Mr. Smith please?

A:Mr. Smith, right. 3) ... ?
B: This is Mr. Franklin from the Jackson & Perkins Law firm.

A: All right Mr. Franklin. 4) ... ?
B: Is it going to be long?

AiNO. ) i right now.

B: Ok. Thank you very much.

Exercise 7. Complete the telephone conversation with sentences A — I. There are four sentences
you don’t need to use:

A. Is there a problem?

B. The line is busy.

C. How may I help you?

D. One moment, please.

E. You‘re welcome.

F. Who is calling, please?

G. I'll you through.

H. Hold on a minute.

I. I won‘t be able to come tomorrow.

A: Good afternoon, Yan's Pizzas. 1)................c.oo.i. ?

B: Hello, I have an interview with Mr. Black at 4:30pm tomorrow for a part-time summer job.
A ) ?

B: It's Ken Bowman.

A: Ahyes, Mr. Bowman.3)...........cooooiiiiiiiiiinnn. ?

B: Well, unfortunately I won't be able to come tomorrow. Could I possibly have another
appointment for 12:30 on Thursday instead?

Ard) oo . I'll just check. Yes, that'll be fine.
B: Thank you very much.
ArS) 11l inform Mr. Black of the change. Thank you for calling.

Exercise 8. What would you say in reply to these remarks?

1. This is Mr. Slow speaking. I would like to make an appointment with Mr. Gorelov. 2. I'm afraid I'll
be tied up tomorrow. Could you suggest an alternative date? 3. There's something I'd like to talk to you
about. When can we meet? 4. I'm afraid we cannot fit you in today but we could recommend you to
another dentist. 5. This is Mr. Fray's secretary. I'm calling to confirm your appointment with Mr. Fray
for tomorrow, at 10 a.m. 6. ’m calling to let you know that Mr. Bell will not be able to keep the
appointment. He is away from London and won't be back until after Wednesday. We are sorry about
this.

Exercise 9. Role-play making an appointment by phone:

1) with your counterpart; 2) with a doctor; 3) with an engineer from the TV repair service; 4) with a
dentist; 5) with a friend of yours; 6) with Mr. Brody, Sales Manager of a big company.
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[ndopmarniitni pecypcu [HTepHET

1. Pecypc nmns  BOOCKOHQJICHHS  HABMYOK  TIpaMaTHKH, YUTaHHA Ta  ayJilOBaHHS
https://learnenglish.britishcouncil.org/

2. Ayniogonatok jo migpyunuka Civil Aviation, Career Paths CD 1
https://www.youtube.com/watch?v=N2Ptdb_4joo

3. Aymiononatok ao migpyunuka Civil Aviation, Career Paths CD 2
https://www.youtube.com/watch?v=1 GCBrAFwGIw&list=PI 3-
F8fyH iznlaB 41pbm1HyyIMQO6HXR6&index=36
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