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1. Beryn

CyuacHuil cTaH PO3BHTKY aBialii Ta 30BHILIHLOEKOHOMIYHHX 3B S3KIB MOTPEOye HOBOrO
Ta 3MiHEHOTO mnxony J10 33CBOEHHS MOBHHX 3HAHb 1 HAJIEKHOTO BOJIOMIHHA 1HO3EMHOI MOBOIO.

HaHl MeTO,IIH'-IHl BKa31BKH ANA npamw—mnx 34HATH HpI/I3Ha‘leHI AnA 31106yBaq15 BUILOI
OCBITH 3 KypCy MeHHOi (opMU HABYAHHS 33 CHeLiaibHICTIO 073 «MeHeKMEeHT.

[ONOBHA MeTa — 3acBOITH OCHOBH JiJIOBOTO CIIiNKYBAaHHS, €KOHOMIKM, MiKpo- Ta
MaKpOEKOHOMiKH, OBONOAITH MOBIIEHHEBOKO KOMIIETeHLI€r0 y cepi ALTOBOTO Ta €KOHOMI4HOTO
CIIiJIKyBaHHS.

B 0CHOBY HaBYAJIBHHX 3aHATH MIOKIAAEHI TEKCTH 33 €KOHOMIYHOK TEMATHKOK Ta CHCTEMA
pi3HOMAHITHUX IpaMaTV4YHHX Ta JIEKCHYHUX BIpaB N0 HHX. BKIIOYeHI TAKOX BNpPaBU Ha
PO3BHTOK YCHOTO MOBJICHH:A, (hOpPMyBaHHsS SKOTO € OCHOBHMM 3aBHAHHAM Ha WUAXY 1O
HAJICZKHOT'O BOJ'IO,HIHHSI 1H03eMHOI’0 MOBOR), MG'TOI[I/I‘-IHI BKa315]{H HI,III'UTOBJ'ICHI BI,HI'IOBI,ELHO o
HABYAJILHOI POrPaMH 1 po3paxoaam Ha 76 BYARTOPHID rofuH, ToOTO Ha 3§ IPAKTHYHHX 3aHATE,
9Ki BKIIOYAIOTb HACTYMHI TemMu: «What is Economics», «Micro and Macroeconomics,
«National Economy of Ukraine», «Types of Economy», «Microeconomic Goals», «The Role of
Air Transport in Civil Economic and Social Development», «Airline Servises», «Airline Finance

and Accounting Management», «Airline Economic Consideration», «Inbound Logistics»,
«Outbound Logistics» ,«Jobs in Logistics» Ta 1HLII.

TekcTH, 3 SKHX CKIAJAOTLCA METOOMYHI BKa3iBKM, CNY’KaTb HE TIJIbKM AN PO3BUTKY
HABHHOK YHTAHHSA Ta MIEPEKIAnY daxoBoi niTepaTypH, BOHH € AHIIOMOBHOK 0a30K0 THX 3HaHB,
siki 3700yBaui BUIIOI OCBITH Bxe 3aCBOINHM Ha (AXOBUX AMCLHIUTIHAX Ta JOKEPENIOM cbaxosm
JIEKCHKH, HeoOXimHoi miA $opMyBaHHA npocbecmnoro CJIOBHHKA KOMKHOTO crieliaiicTa i fAK
pe3yneTaT — GOpMyBaHHS MOHONOTIYHKX Ta AiaNori4HHX BHCIOBIIOBAHb.

2. TemaTHUHHI NJIAH IPAKTHYHNX 3AHATD

Ne 3/n Ha3ea Temu Kinekicts
roauH
Posgin Nel. «kEKOHOMiKa»

1. Jinosa iHo3eMHa MoBa I'paMaTHYHi Ta CTHJIICTHYHI OCOONHBOCTI MEpeKaany. Z
Hosi JIO no remu «What is Economics».

Z. Pobora 3 Tekcrom: « What is Economics ». Jlekcu x\o-l“pamaTmml BIIPaBH. 2
I'pamaTHuHKi MaTepial: iH}iHHTHE BHKOHAaHHS BNIpaB

3. Hosgi JIO no Temu : «<Micro and Macroeconomics». JIeKCHYHI BIPaBH. 2

4. Po6ora 3 Tekcrom: «Micro and Macroeconomics». KoHTponbHuil nepexian 2

dhaxoBoro TekCTy. PO3BHTOK MOHOJION HHOIO MOBJICHHS.

Beenenns nosux JIO g0 temu: «Types of Economy». Pobora 3 TekcToM. 2

% CxnafaHHs IWIaHy A0 TeKCTy. JIEKCHKO — IrPaMaTHYHI BIIPABU.

6. JlexkCHKO —rpamaTHyHi Bripasy. PO3BHTOK MOHOJIOTIYMHOTO MOBJIEHHS. 2

7 PoGora 3 Texcrom: «National Economy of Ukrai ne». JlekcHKO —rpaMaTH4HI 2
BIIPaBH.

8. PoO3BUTOK HiajioriyHoro MoBiaeHHs. JIEeKCHKO —TpaMaTHuHI BIPaBu. z

9 Beenenns HoBux JIO no Temu: «Economic Resourses» I'pamaTnyHMii .
MaTepiaa: JienPHKMETHHK

10. | Possurok [IM. Po6ora 3 Tekcramu. JISKCHKO —TPaMaTHYHI BIPABH. 2

11. | PoGora 3 Tekcrom: «Microeconomic Goalsy. JIekCHKO —IpaMaTH4Hi BIIPABH. 2

12 JIekCHKO — rpaMaTi4Hi BripaBy. PO3BHTOK MOHOJOIYHOTO MOBJICHHSL. 2
PoGora 3 TexcroMm: « The Role of Air Transport in Civil Economic and 2

13 : 5
Social Developmenty. JIekCHKO —TpaMaTH4Hi BIIPaBH.

14 JlekCHKO — rpaMaTH4Hi BripaBy. PO3BUTOK MOHOJIOTIYHOTO MOBJIGHHS. 2




15 Pobota 3 TexcroM: «Airline Servises». JIeKCHKO —TpaMaTHYHI BIPABH. 2

16 Pobora 3 Texcrom: «Airline Finance and Accounting Management». 2
JIeKCHKO — rpaMaTH4Hi BIIPaBH.

17 Pobora 3 TEKCTOM: «Airline Economic Consideration». JIekCHKO — 2
rpaMaTHYHI BIPABHU.

18 Jlexcuko — rpaMaTiyHi BripaBi. PO3BUTOK MOHOJION HHOT'O MOBJIEHHSI. 2

19 JIeKCHKO — rpaMaTH4HI BIIPaBH. 2
Beboro 3a posnigom Nel 38
Bceroro 3a 1 ceMectp 38

Pozmn Ne2. «JloricTukay

1 Hosi JIO no texcry:.«Introduction to Logistics». Jlekcuko—rpamaTuuHi 2
BIIPABH.

” Posputok mianoriyHoro MopjieHHA. PoGota 3 TekctoM: «The Importance of 2

" | Logistics in Business» JIekCHKO —TpaMaTH4Hi BIPaBH.

3. | Jlexcuko — rpamatuyvHi Bpasy. PO3BUTOK MOHOJIOI YHOTO MOBJIEHHSI. 2

4 Hogi JIO 33 TEMOHO: «Inbound Logistics». Pobora 3 Tekcrom. Jlekcuko — 2
rpaMaTHYHI BIIPABHU.

5. Pobota 3 TexkctoM: «Qutbound Logistics». JIekCHKO —T'paMaTHYHI BIIPaBH. 2

6. | Jlekcuko — rpaMatuvHi Bpasy. PO3BUTOK MOHOJIOI YHOTO MOBJIEHHS. 2

7 Pobora 3 TEKCTOM: «Customs and Warehouse Service». Jlekcuko — 2
rpaMaTH4HI BIPaBH.

2 Pobota 3 TexctoM: «Transport and Terminal Service». JlekcHko— 2
rpaMaTH4HI BIPaBH.

9. | Jlekcuko —rpamMaTuyHi Bpasy. PO3BUTOK 1aJIOMYHOIO MOBJICHHS. 2

10, Hosi JIO 3a Temoro: « Introduction to Supply Chain». Pobora 3 Texcrom. 2
JleKCHKO—TpaMaTHYHI BIPaBH.

11 Pobora 3 TEKCTOM: «Role of Transponation in the Supply Chain». JIekcuko— 2
rpaMaTH4HI Bpasy. PO3BUTOK MOHOJIOTTMHOIO MOBJIEHHSL.

12. | Jlexcnko — rpamaTudsi Bopasy. POSBUTOK MOHOJOMYHOTQ MOBJIEHHSI. 2

13 Pobora 3 TekctoM: «Supply Chain Management». BUKOHaHHA J€KCHKO- 2
rpaMaTHYHKX BIIPAB.

14, Pobora 3 TEKCTOM: «Global supply Chain Management». JlekcHko— 2
FpaMaTH'-lHl Bl'IpaBI/I.

15. | Hogi JIO no Tekcry: «Jobs in Logistics». JIeKCHKO—TrpaMaTHuHI BIPABU. 2

16. | Pobora 3 TekctoM: «Job Discription». BUKOHaHHS JIEKCHYHUX BIIPaB. 2

17. | Pobora 3 mianoramu. Pozputok IM no temi: «Jobs in Logisticsy. 2

18, Pobora 3 Texcrom: «Modes of Transportation». Jlekcuko—rpaMaTuyHi 2
BIIPABH.

19. | JlekcHko — rpaMaTH4HI BripaBd. PO3BUTOK MOHOJIOT YHOTO MOBJIEHHS. 2
Beboro 3a posnigom Ne2 38
Bceroro 3a 2 ceMectp 38
Bchoro 3a HaBYAJIbHOK AUCHUILT HOK 76




Po3aia Nel. «EKoHOMIKA»

Unit 1: What is Economics?

Exercise 1. Learn the following words and word combinations,

production — BHPOOHUUTBO

distribution —  PO3MOALN; NOIIHPEHHS
exchange — 0OMiH, TOBapOOOMIH
consumption —  CNOKUBAHHS

unemployment - GespobiTTs

labour — mpaus

want — OaxkaHHA

scarce resources — pediUuTHI, HEOOCTaTHI pecypcu
government spending —  ypAIOBI BUTPATH

address — BHBYATH, BUPILIYBATH

Exercise 2. Read, translate and give the gist of the text.

Text 1. What Economics Is All About

Studying economics for the first time, it is necessary to know what economics is all about.
Unfortunately, it is not possible to define the subject by a single word. Economics was defined
as the study of mankind in the everyday business life. This means that economics deals with
production, distribution, exchange and consumption. It answers such questions as: How do we
produce all the things we need? How are prices determined? Economics is also concerned with
unemployment, inflation, international trade, the interaction of business and labour, and the
effects of government spending and taxes.

Economics does not stop with the description of economic activity because description
alone leaves unanswered many important w4y and sow questions.

Economics is a social science like history, geography, politics, psychology and sociology.
It is the study of human efforts to satisfy what seems like unlimited and competing wants through
the careful use of relatively scarce resources. Resources include the time and talent people have
available, the land, buildings, equipment, and other tools on hand, and the knowledge of how to
combine them to create useful products and services. Because of unlimited wants and limited
resources to satisfy those wants, economic decisions must be made. This problem of scarcity
(limited resources) must be addressed, which leads to economics and economic problems.

Although the behaviour of individuals is important, economics also addresses the collective
behaviour of businesses and industries, governments and countries, and the globe as a whole.
Microeconomics starts by thinking about how individuals make decisions. Macroeconomics
considers aggregate outcomes. The two points of view are essential in understanding most
economic phenomena.

Exercise 3. Give English equivalents.

JroocTBo, BUPOOHHLTBO, PO3MOMIN, CMNOKMBaHHA, OOMIH, nmediUMTHI pecypcH,
HeoOMeskeHl moTpeOH, BU3HAYATH LiHY, 6e3podiTTS, MOOATKH, YPSAOOBI BHTPATH, MikKHapOIHA
TOPTIBJIA, MPOAYKTH Ta NOCAYTH, NOBEJIHKA, NIPHHMATH PILIEHHS, 3araJbHHI Pe3yJIbTaT.

Exercise 4. Answer the questions on the text.

1. What does economics deal with? 2. What questions does economics answer? 3. What
kind of science is economics? 4. What does economics study? 5. What is the difference between
microeconomics and macroeconomics?

Exercise 5. Match terms on the left with the definitions on the right.



1. economics a. something in short supply; not enough to meet  demand.
2. production b. activity of buying and using goods.
3. distribution c. the creation of services or the changing of material into products.
4. exchange d. the activity of selling goods and services in order to make a profit.
5. consumption e. the production, distribution and sale of goods and services for a profit.
6. business f. the movement of finished products from
the manufacturing location to the marketplace.
7. trade g. the social science that describes and analyzes how society chooses
from among scarce resources to satisfy its wants.
8. scarce h. the process of trading or bartering one unit or set of goods or services
for another unit or set.
Exercise 6. Complete the sentences according to the text.
1. Economics was defined as... . 2. Economics deals with ... . 3. Economics is also
concerned with ... . 4. It is the study of ... . 5. Resources include ... . 6. Economics also
addresses ... . 7. Microeconomics starts by ... . 8. Macroeconomics considers ... .

Exercise 7. Translate into English.

1. EKOHOMIKY BH3HA4aJH SK BUBYEHHS JIIOACTBA Y MOBCAKAEHHOMY HiJIOBOMY KHTTI. 2.
ExoHOMiKka He BUYEPNYETHCA OMUCOM €KOHOMIUHOI HisNbHOCTI. 3. EKOHOMIKA BHBYA€E 3yCHIUIA
JIOAMHY, COPAMOBAHI Ha 3a0BOJIEHHA CBOiX HeoOMexkeHHx notped 3a paXyHOK OepexiHBoro
BUKOPHCTAHHA BIAHOCHO HENOCTATHIX pecypciB. 4. EKOHOMIKa TakoXX BHBYAE KOJEKTHBHY
MOBENIHKY MIONPUEMCTB Ta MPOMHCIOBOCTI, YPSAHIB Ta KpaiH, 3eMni BLiNoMy. 5. Mikpo Ta
MaKpOEKOHOMIKa BaKJIHBI I/ pO3YMiHHA OUIBIIOCTI €eKOHOMIYHUX SBHILI.

Exercise 8. Put the words in the correct order to make sentences:

1. economist/ an/ studies/ the/ agricultural/ economics/ industry/ of/ agriculture/ the 2. the/
government/ 1s/ nationalize/ system/ planning/ to/ banking/ the 3. an/ idea/ has/ of/ entrepreneur/
new/ founding/ the/ organization/ a 4. salary/ her/ around/ $85,000/ is 5. company/ the/ very/
time/ became/ short/ a/ profitable/ in 6. up/ value/ pushes/ yen/ the/ that/ of/ the 7. its/ reached/
in/ since/ has/ ceiling/ fallen/ output/ June/ and/ back 8 are/ consumers/ gas/ at/ increase/
protesting/ the/ in/ prices 9. return/ to/ I/ ticket/ to/ a/ Edinburgh/ want 10. Bank/ the/ banknotes/
England/ of/ new/ issued

Exercise 9. Read and translate: « Input: financial input; human input; input from the work
force, this business needs more input. * Commodity: expensive commodity, a scarce commodity;
cotton isn't a cheap commodity; the country exports such commodities as coffee and tea. « Profit:
total profit; do something for profit; a rise in profits; make a profit; the company's profits rose;
we make a profit of $1 on each book we sell. « Salary: to increase salary; an annual salary, salary
agreement; a monthly salary; his starting salary isn't very high. « Interest: to pay interest, absolute
interest; life interest; if you borrow (take) 100 hrn, the interest will be 10 hrn. » Wage: minimum
wage, real wages, wages check; wage level; guaranteed wage; to receive wages; she is earning a
good wage.

Exercise 10. Write a definition for each of the following terms: a) economics, b)
consumer; 19 ¢) consumer goods; d) services, e) producer; f) resources; g) scarcity; h) capital
goods.

Exercise 11. Make the following sentences interrogative and negative:

1. Individuals and countries face the basic problem of scarcity. 2. Human wants tend to
be unlimited. 3. Macroeconomic decisions involve the national economy. 4. A person's role as
producer depends on available resources. 5. Scarcity is the situation that exists when demand for
a good, service, or resource 1s greater than supply. 6. Economists try to find relationships in the
data they collect.

Unit 2;: Microeconomics and Macroeconomics



Exercise 1. Learn the following words and word combinations.

employment - pobora, 3aiiHATICTD

income — 3apoliTOK, AOX0H, MpUOYTOK
attain — JOCsraTH

well-being - Onarononyuus, 106podyT
concern — ¢Ipasa, 1HTepec, cTypOOBaHICTh
essential — CYTT€BO HEOOXIOHHUI, OCHOBHUIA
comprise — MICTHTH, BKJIIOYATH B cebe
actually — AificHO, cpaBal

outcome —  Ppe3yJIbTaT, HaCJIA0K

welfare —  pobpobyt

performance — OOCATHEHHA

Exercise 2. Read, translate and give the gist of text 2.

Text 2, Microeconomics and Macroeconomics

Understanding how various economies work is the basic purpose of studying economics.
We seek to know how an economy is organized, how it behaves, and how successfully it achieves
its basic objectives. Then if we are lucky, we try to discover better ways of attaining those same
objectives.

Four major economic goals are generally accepted. These goals are:

- full employment

- price stability
economic growth

- an equitable distribution of income.

In each case, the goal itself is formulated through the political process. The economist's
job is to help design policies that will allocate the economy's resources in ways that best achieve
these goals.

The study of economics is typically divided into two parts: macroeconomics and
microeconomics. Macroeconomics focuses on the behavior of an entire economy - "the big
picture". In macroeconomics we worry about such national goals as full employment, control of
inflation, and economic growth, without worrying about the well-being or behavior of specific
individuals or groups. The essential concern of macroeconomics is to understand and improve
the performance of the economy as a whole.

Microeconomics is concerned with the details of this "big picture”. In microeconomics
we focus on the individuals, firms, and government agencies that actually comprise the larger
economy.

The distinction between macro- and microeconomics is a matter of convenience. In
reality, macroeconomic outcomes depend on micro behavior, and micro behavior is affected by
macro outcomes. Hence one cannot fully understand how an economy works until one
understands how all the participants behave and why they behave as they do.

Our interest in microeconomics is motivated by more than our need to understand how
the larger economy works. The "parts" of the economic engine are people. To the extent that we
care about the welfare of individuals in society, we have fundamental interest in microeconomics
behavior and outcomes. In this regard, we examine the goal of individual consumers and business
firms, seeking to explain how they can maximize their welfare in the economy. In
microeconomics, for example, we spend more time looking at which goods are produced, who
produces them, and who receives them. In macroeconomics we tend to focus only on how much
1s produced, or how many people are employed in the process. There are only some aspects of
€Conomics as a science.

Exercise 3. Translate the following words and word-combination into Ukrainian.



To achieve basic objectives, to discover better ways of attaining objectives, generally
accepted economic goals, full employment, price stability, economic growth, an equitable
distribution of income, to be formulated through the political process, to allocate the economy’s
resources, to focus on the behavior of an entire economy, macroeconomic outcomes, to depend
on micro behavior, to be motivated by more than our need, to understand how the larger economy
works, to care about the welfare of individuals in society, to have fundamental interest in
microeconomics behavior and outcomes, to examine the goal of individual consumers and
business firms, to be employed in the process.

Exercise 4. Match the word from the left column and its meaning in the right.

1. motivate a. concentrate on something

2. fundamental b. act or react in the specific way

3. equitable c. the effect or result of an action or event

4. welfare d. essential, necessary

5. focus e. become or make something better

6. attain f. cause somebody to act in a particular way

7. behave g. achieve something especially with effort

8. employment h. the good health, happiness, comfort etc. of a person or group
9. outcome i. fair and just reasonable

10. improve j. work especially in return for regular pay

Exercise 5. Match up the verbs on the left with an appropriate word or phrase on
the right:

1. to spend a. on the behavior of an entire economy

2. to allocate b. basic objectives

3. to help c. the economy’s resources

4. to focus d. design policies

5. to be affected e. about the welfare of individuals

6. to depend f. the performance of the economy as a whole
7. to care g. on micro behavior

8. to formulated h. through the political process

9. to improve i. by macro outcomes

10. to achieve j. more time

Exercise 6. Supply the statements with necessary details:
1. If we are lucky we try to better ways of the (discover, objectives, attaining).
2. Four major economic are generally (accepted, goals). 3. The economist's job
1s to help policies that will economy's resources in ways that best these
(achieve, goals, design, allocate). 4. focuses on the of an entire economy
- "the big picture" (behavior, macroeconomics). 5. The ~  of macroeconomics is to
understand and the of the economy (improve,
performance, as a whole, essential concern) 6. The between macro- and microeconomics
isa (distinction, matter of convenience). 7. Macroeconomic outcomes
micro behavior, and micro behavior is by macro  (outcomes, behavior,
depend on, affected).8. one cannot fully understand how an works until one
understands how all the behave and why they as they do (participants, behave,
hence, economy). 9. we care about the of individuals in
, we have - in microeconomic behavior and outcomes (fundamental
interest, welfare, to the extent that, society).

Exercise 7. Find in the text and translate all sentences with Passive Voice; define the
tense-form of the verbs.



Exercise 8. Discuss the text “Microeconomics and Macroeconomics” with your
partner using the following questions:

1. What s the basic purpose of studying economics? 2. What four major economic goals
are generally accepted? 3. What is the role of economists in the political process? 4. What two
parts is the study of economics typically divided into? 5. What does macroeconomics focus on?
6. What 1s the essential concern of macroeconomics? 7. What is microeconomics concerned
with? 8. What is the distinction between macroeconomics and microeconomics? What is their
dependence upon each other? 9. Under what conditions can one only understand how the
economy works? 10. What is particular motivation in studying microeconomics? 11. Are
microeconomic¢ behavior and outcomes interesting to us? To what extent?

Unit 3: Types of Economy

Exercise 1. Read the words with the same root. State the part of speech and translate
these words: Contribute — contribution, value — valuable, per cent — percentage, give — given,
condition — conditionally, formula — formulate, apply — application.

Exercise 2. Use the Past and Future Indefinite Passive in these sentences:

1. The report is typed by the secretary. 2. A lot of money is given to help the 69 hungry. 3.
The service is provided under a contract. 4. It is proposed that prices should increase. 5. A new
government is elected. 6. It is agreed by the committee to support the idea. 7. Drivers are advised
to use an alternative route. 8. Twenty potential candidates are asked to complete the test. 9. The
invoices are processed by the finance department. 10. Unfortunately, the project isn’t completed
on time.

Exercise 3. Write sentences in the Past Indefinite Passive. Translate them:

1. The goods properly (pack). 2. My question (to answer) vesterday. 3. The letter (to
receive) yesterday. 4. I (to ask) at the lesson yesterday. 5. I (to give) very interesting book at the
library last Friday. IV. Read the sentences. Translate them: 1. Our aim is to maximise profits. 2.
To elect and to be elected to the parliament is the right of every citizen of Ukraine guaranteed by
the Constitution. 3. I went to the shop to buy some sugar. 4. The company has the means to
launch the new product. 5. Union leaders came to meet the negotiating committee.

Exercise 4 Read and translate the following:

» law: law academy; to break law; civil law; to obey the law; commercial law; law of supply
and demand; lawyer,

+ to perform: to perform job, he performs his duties well, performance;

+ economy: a market economy, to stabilize economy; to help struggling economies of the
developing world, to practise some economy, black economy, economy pack;

» industry: to finance an industry;, heavy industry, the tourist industry; to develop new
industries; industrial,

+ enterprise: an economy is based on free enterprise; to start up a new enterprise; catering
enterprise; a successful enterprise; she works for a private enterprise;

» to cost: How much does it cost?; This is costing an extra hour's work; the cost of a new
computer, high cost; to cover costs; average costs;

+ property: private/public property; to buy a property, personal property, to invest in
property, property development.

Exercise 5. Learn the following words and word combinations,

economics — ©eKOHOMIYHA Hayka, eKOHOMiKa
economic —  eKOHOMIYHHUI, eKOHOMIYHO-BUT1 AHHIA, peHTa0eIbHUH
economical —  EKOHOMHHI, OLA/NTHBUH, eKOHOMIMHHUIA

economist —  EKOHOMICT



economize

cconomy
command cconomy

free market economy
mixed economy
demand

demand for something
be in high / low demand
consumption

make a decision
entirely

at a certain level
allocate

restriction

former

(the) former

(the) latter

regulation

resource(s)

€KOHOMUTH, EKOHOMHO BUKOPHUCTOBYBATH a00
BUTpaA4aTH

€KOHOMIKa rocroaapcTsa
LEHTPaNi30BaHO-KEPOBaHA €KOHOMIKA, HEPHHKOBA
€KOHOMIKa

BlJIbHA PUHKOBA €KOHOMIKa

3MilIaHA €KOHOMiKa

BUMOTa, MOMUT, rnotpeda

MOMHT Ha IOCh

KOPHCTYBATHCh BETHKHM / HEBEJIHKHM MOMUTOM
CMOKMBAHHA

NpUiiMaTH piLIEHHSA

MOBHICTHO, 30BCIM

Ha [IEBHOMY PiBHI

BUOIIATH, PO3MILIATH, aCUTHYBaTH
oOMesxkeHHs

KOJIMLIHI i, monepenHiii

nepLHi

OCTaHHI i

peryaoBaHHA

pecypeu, KOIITH

Exercise 6 . Read, translate and give the gist of text 3.

Text 3. Types of Economy

Economics is a science that analyses what, how, and for whom society produces. The
central economic problem is to reconcile the conflict between people's unlimited demands with
society's ability to produce goods and services.

In industrial Western countries markets are to allocate resources. The market is the process
by which production and consumption are coordinated through prices.

In a command economy, a central planning office makes decisions on what, how, and for
whom to produce. Economy cannot rely entirely on command, but there was extensive planning
in many Soviet block countries.

A free market economy has no government intervention. Resources are allocated entirely
through markets.

Modern economies in the West are mixed and rely mainly on the market but with a large
dose of government intervention. The optimal level of government intervention remains a problem
which 1s of interest to economists.

The degree of government restrictions differs greatly between countries that have
command economies and countries that have free market economies. In the former, resources are
allocated by central government planning. In the latter, there is not any government regulation of
the consumption, production, and exchange of goods. Between the two main types lies the mixed
economy where market and government are both of importance.

Exercise 7. Give English equivalents.

HepuHkoBa €KOHOMiKa, BUIBHA PHHKOBA €KOHOMIKA, 3MIIIAHA EKOHOMIKA,
KOPHCTYBATHCb BEJIHKUM (HEBEJIHKHM) MIOTTHTOM, PO3NOAINIATH PECYPCH, MPHIIMATH pilleHHd, Ha
MeBHOMY PiBHI, OOMeXeHHs, NepKaBHE BTPYYaHHS, IOep:KaBHE PeryNiOBaHHS, CIOKHBAaHHA,
BUPOOHHLTBO, OOMIH TOBapaMH, KOOPAHHYBATHCh LIHAMH, A€PKABHE LIEHTPAJILHE IJIAHYBAHHS,
MAaTH 3HAYEHHS, MOKJIAaTHCh Ha, LIHA HAa TOBAp, 32 BHCOKHMH (HH3bKHMH) L{IHAMH.



Exercise 8. Translate the following sentences into Ukrainian. Put questions to any
two of them.

1. The government plays an important role in allocating resources in the economy. 2. A
government planning office decides what will be produced, how it will be produced, and for
whom it will be produced. 3. Resource allocation decisions are being made in every city, mostly
through the mechanisms of markets and prices. 4. Grain markets have greatly changed over the
25 years in the United States and Europe. Both have high levels of government intervention in
their agriculture. 5. The problem with government regulation of markets is to control how
government restriction work in real life. 6. Governments are to regulate or plan production and
consumption. The former is typical of mixed economics, the latter is typical of command
economics. 7. In many countries there was a large dose of central regulation and planning. 8. All-
round planning is not an easy task, and there is not any command economy that relies entirely on
planning for all resources allocation decisions.

Exercise 9, Choose the appropriate word from the variants given in brackets.

1. (Economics / economy) studies how markets and prices allow society to solve
problems of what how and for whom to produce.

2. {A command economy / free economy) is society where the government makes all
decisions about production and consumption.

3. Every economist sees (the restriction / the importance) of the question of what, how,
and for whom to produce.

4. Nations have different (consumption / levels) of farm production.

5. When (the price / the importance) of some goods grows, people will try to use less of
them but producers will want to produce more of them.

6. After years of competition between command and market economies (the former / the
latter) gave way in many countries of the world to (the former / the latter).

7. In (mixed / both) countries, Canada and the USA, structural changes in the agricultural
sector of economy have become of interest to economists and general public in the 80s and 90s
of the 20™ century.

Exercise 10. Put the verbs in brackets into the correct form.

There (to be) various forms of government restrictions and regulations in economies. For
example, Turkey and Norway both (to limit) profits of firms, the latter also (to control) prices
and wages; in Bolivia the tin mines (to nationalize); in China communes (to establish}; in Cuba
the government (to own) many industries and firms; and in Britain eight basic industries (to
nationalize).

A free market economy (to be) rare in the world.

The level of economy regulation (to be) different in different countries. In some countries
it {(to grow) in recent years, in others more freedom (to grant) to firms and individuals. But the
general tendency (to be) to keep government regulation at quite a high level.

Exercise 11. Complete the sentences below by inserting the words: economy,
economics, economist, economic, economize, economical.

1. The national ... is the system of the management and use of resources of a country. 2.
You can ... if you compare the prices of goods before buying them. 3. An early definition of ...
was “an inquiry into the nature and causes of the wealth of nations”. 4. J M. Keynes was a famous
... . 5. Inflation may cause a bad ... state in a country. 6. If you’ve got a large family, it’s more
... to travel by car than by train.

Exercise 12. Translate into English.

1. Po3BHHYTI KpaiHH HOCATAIOTh €KOHOMIYHOTrO YCMIXy uepe3 cremianizauiio. 2. B
€KOHOMIKaX 3MiILIAaHOTO TUITY € YPAOoBi 0OMeKeHH: IOAO TOTO, WO BUPOONATH 1 AK BHPOOATH.
3. Koxuuii MeHemkep mpuiiMae pilleHHd SK PO3MOOIIUTH OOMEKeHI pecypcu
HafieekTHBHIINM CcnocodoM. 4. 3a yMOB PUHKOBOI €KOHOMIKH PeryJIIOBaHHA BHPOOHHLTBA i



CTIOKHUBAHHA 341 HCHIOETCA Yepes LiHH. 5. EKOHOMICTH KOHTPONIKKTD LIHH 1 PiBHI CIIOKHBAHHSA
pi3HIX TOBapiB 1 mocnyr. 6. KO MU aCHTHYE€MO AOCHTB KOLUTIB HAa PO3BUTOK IOCMOAAPCTBA,
MU OIepKMMO BHCOKMH piBeHb BHpOOHMUTBA. 7. PexoMeHzauli €KOHOMICTIB MOXYTH MaTu
BaYUTHBE 3HAYEHHS IUIA YPANIB, ale BOHM He 3aBXIOW Ha HUX MokiajawTbesa. 8. IIpodaemoro
NEP>KAaBHOTO PEryJIOBAHHsS PHHKIB € KOHTPOJIb 3a THM, K YPAAOBI OOMEXEHHS NpaliOITh B
PEaTLHOMY JKUTTI.

Exercise 13. Discuss the text “Types of Economy” with your partner using the
following questions:

1. What 1s the central economic problem of a society? 2. What is the market? 3. What is
the function of the market in an industrial country? 4. How are decisions made in a command
economy? 5. In what way does a free market economy differ from a command economy? 6. To
which type do most economies in the West belong? 7. To which type does the economy of present
day Ukraine belong? 8. Is the level of government regulation growing or falling in Ukraine’s
economy now?

Exercise 14. Speak about the Economic and types of economic. Make up a text for
about 10-12 sentences
Unit 4: National Economy of Ukraine

Exercise 1. Learn the following words and word combinations,

equal — PIBHATHCSA

favorable — COpUATIIMBUIA

output NPOOYKLIs, BUMYCK

iron ore extraction BUAOOYBaHHA 3aNi3HOI pyau
cast iron 4aBYH

mineral fertilizers MiHepanbHi 100puBa

coal mining BUAOOYTOK BYTIJLIA
concrete 6eToH

crossroads nepexpecrs

ramified network
attendant branches
ferrous metallurgy
mineral deposits
dyes

canned

highway

design

encourage

be targeted

po3rajgyxeHa Mepexa
o0cnyroByroui ramysi
4OopHa MeTanypris
MiHEpaJIbHI MOKJIAAH
GapBHUKH
KOHCEPBOBaHHIA
oce

pospobnoBatu

M1 ATPUMYBATH

OyTH HaUlJIeHUM Ha

Exercise 2. Write the verbs in Past Indefinite: To increase, to take, to need, to produce,
to result, to grow, to lose, to absorb, to contain, to prevent, to come, to give, to live, to regulate,
to meet, to use.

Exercise 3. Put the words in the correct order to make sentences. 1. universities/ has/
and/ Ukraine/ about/ colleges/ 900 2. has/ of/ presidential-parliamentary/ Ukraine/ government/
a /system 3. occupy/ a/ lowlands/ part/ of/ considerable/ country/ a 4. treeless/ called/ flat/ of/
area/ the/ is/ the/ polonyna/ summit/ a 25 5. kilometer/ average/ today/ the/ 82/ population/ is/
density/ per/ people/ square/ 6. was/ Ukrainian/ formed/ influenced/ by/ mentality/ factors/ many
7. economy/ minerals/ are/ necessary/ there/ all/ almost/ the/ for/ important/ a/ national 8.
different/ differences/ the/ in/ contribute/ climate/ in/ to/ regions/ the/ of/ richness/ the/ economy/



national 9. elect/ the/ Ukraine/ people/ of/ president/ term/ for/ five-year/ a 10. yellow/ the/ light/
Ukrainian/ above/ blue/ s/ flag/ symbol/ a/ unity/ of/ the

Exercise 4. Translate into Ukrainian the following word-combinations. Make up
your own sentences with some of them.

To be very favorable, to border on, to have an idea of, to define the scale of reforms, to
be acquainted with, to have a considerable potential, to be explained by the convenient
geographical position, to constitute a ramified network with modern attendant branches, to
occupy an important place, to allow for considerable progress in agricultural production, to have
rich mineral deposits, to have the greatest concentration of power stations, to be more and more
attractive for foreign capital, to design a programme to promote foreign investments, to facilitate
industrial restructuring, to increase domestic consumption level, to encourage a new product
development.

Exercise 5. Read, translate and give the gist of text 4.

Text 4. National Economy of Ukraine

Ukraine is a state and it 1s one of the largest countries in Europe. It has its own territory,
constitution, higher and local bodies of state power and government. The territory of Ukraine is
603.700 sq. km. Its population equals 48 million people. There are 24 administrative regions and
the Autonomous Republic of Crimea in Ukraine. The geographical position of Ukraine is very
favorable to the development of relations with the countries of Europe, as well as with countries
throughout the world. It borders on the Russian Federation, Belarus, Moldova, Poland, Slovak
Republic, Hungary and Romania.

To have an idea of Ukraine's economic potential, its resources, and define the scale of
reforms which must be carried out let us get acquainted with some objective data. Ukraine
produces almost 5 per cent of the world output. Ukraine is the first in Europe in iron ore
extraction, production of steel, cast iron, tractors, mineral fertilizers, sugar and grain; the second
in coal mining and the third in producing concrete, electric energy and various equipment.

Historically the following two factors determined the development of Ukrainmian lands:
firstly, the presence of fertile chernozem soils and secondly remarkably convenient geographical
location on the crossroads of international trade routes.

Present-day independent Ukraine has a considerable potential to quickly develop its
economy - and this is explained not only by favorable natural conditions, but also by the
convenient geographical position in terms of international trade exchanges.

Ukrainian industries constitute a ramified network with modern attendant branches.
Heavy industries, especially ferrous metallurgy, coal and machine building are predominant in
the national industrial complex. Defense industry also occupies an important place. At present,
it is being restructured and converted with the emphasis on the output of consumer goods.

Together with the fact, that Ukraine's climate is mainly moderately continental it allows
for considerable progress in agricultural production after the village reoriented towards the
market economy.

Ukraine can be divided into three economic areas: Southwestern, Donets-Dnieper and
Southern. The Southwestern Economic Area has supplies of metals and fuel, largest reserves of
mineral and wood. The top position is held by the sugar industry. Sweets of the Lviv factory
"Svitoch" have won great popularity. The Donets-Dnieper Economic Area has rich mineral
deposits. It has major industrial base for heavy industry - the Donets Basin contains plants
producing zinc, plastics, soda and dyes. The area has the greatest concentration of power stations
in Ukraine.

The Southern Economic Area is close to the sea. Its key sector i1s shipbuilding. Local
factories produce machinery for the power industry, tractors and harvesters. Southern Ukraine is
a large producer of grape wines, canned fruits and vegetables. Crimea has rich recreational
resources.



Ukraine has a well-developed transportation system. Ukraine's highways include about
147.000 km of paved roads. Kyiv and Kharkiv have subway systems. A large railroad network
connects major cities and industrial centers.

Ukraine's chief airports are at Borispol, Kharkiv and Odessa. Major ports include
Illichevsk, Kerch, Kherson, Mariupol, Mykolayiv, Odessa, Sevastopol and Yalta.

Ukrainian Economy promises to become more and more attractive for foreign capital.
Foreign partners are now able to evaluate correctly the market in Ukraine and work out
investment strategies which would make the realization of large-scale, mutually beneficial
programs possible. The Ukrainian government has designed a programme to promote foreign
investments. It could facilitate industrial restructuring, increase domestic consumption level,
promote export and import and encourage a new product development. This programme is
targeted on fuel, machine building, electric energy, metallurgy of ferrous and nonferrous metals,
chemical industry, food and food processing, paper manufacturing, agro industrial complexes,
civil building and other branches of industry.

Exercise 6. Speak about the general information of Ukraine.
1. What does Ukraine produce? 2. What factors influenced the development of Ukrainian
lands? 3. What are three economic areas in Ukraine? 4. What are they rich in? 5. What do you
know about transportation system of Ukraine?

Exercise 7. Select the correct words from the list below to complete the sentences:
connects, recreational, chief, determined, leading, key, to be solved, located, famous for,
produce.

1. Ukraine's exports are wheat, sugar beets, coal, construction equipment. 2. The

sector of this economic area is shipbuilding. 3. Ukraine's heavy industries iron
and steel, machine tools, and mining equipment. 4. Ukraine is its agricultural
production. 5. The country also has hydroelectric plants mainly on the Dnieper River.
6. Ukraine is a producer of manganese, which is used in making steel. 7. Crimea has
rich resources. 8. These problems are in the course of new economic reforms.
9. Arailroad network major cities and industrial centers. 10. Two factors the
development of Ukrainian lands.

Exercise 8. Give the names to the following definitions.

A main road, usually connecting large towns, any public road, fully independent nation or
state; to make or manufacture something, especially in large quantities; the amount of something
that a person, a machine or an organization produced; the small hard seeds of food plants such as
wheat, rice etc; the investing of money; having a helpful or useful effect; suiting somebody’s
needs or plans, giving no trouble or difficulty, suitable; a place where two roads meet and cross; to
help something to develop or increase, to stimulate something.

Exercise 9. Match up the verbs with an appropriate preposition.

1. to be divided a) with
2. to border b)to

3. to occupy c) by
4. to be acquainted d)on
5. to be converted e)of

6. to be targeted f) into
7. to be favorable g) for
8. to have an idea h) out
9. to be explained

10. to allow

11. to be crossed
Exercise 10. Write a plan of the text in the form of statements. Get ready to retell
the text according to the plan.



Unit 5: Microeconomic Goals

Exercise 1. Learn the following words and word combinations.

efficiency — e(peKTUBHICTb, POAYKTUBHICTb

equity — CIIpaBeMIUBICTb, 00’ EKTHBHICTh BJIACHUIN KartiTal
be relevant to — TOM, 1[0 MA€ BiTHOLIEHHSI /10 CIIPABH, BaKJIUBHIA
scarcity problem — npobaemMa HecTaul

pervasive — TOH, IO PO3MOBCIOIKYETHCS

demand price — LiHa, SIKY MOKYIILI rOTOBI CIUIATUTH

supply price — L{iHa MPOMO3ULIT, MOCTaYaHHSI

pinpoint — TOYHO BH3HA4YUTH

contend — MPOTUCTOATH

realm - rajy3b, 001acThb

normative economics - HOPMaTHBHAa €KOHOMIYHA Teopist (HamnpsiM €KOHOMIYHOI HayKH,
AKUi TpakTye npoOneMH eKOHOMIYHMX wLijJeH Ta €KOHOMIYHOI
TIOJTITHKH])

equality - PIBHICTb

Exercise 2. Read, translate and give the gist of text 5.

Text S. Microeconomic Goals

| Economic Goals |

«— T
Micro Macro
-Efficiency - Full Employment
- Equity - Stability
- Growth

Figure 1. Economic Goals.

Efficiency and equity are the two microeconomic goals most relevant to markets,
industries, and parts of the economy, and are thus important to the study of microeconomics.

Efficiency. Efficiency is achieved when society is able to get the greatest amount of
satisfaction from available resources. With efficiency, society cannot change the way resources are
used in any way that would increase the total amount of satisfaction obtained by society. The
pervasive scarcity problem is best addressed when limited resources are used to satisfy as many
wants and needs as possible.

While efficiency is indicated by equality between demand price and supply price for a given
market, there are no clear-cut comprehensive indicators for attaining this efficiency goal. While it
is possible, in theory, to pinpoint what is needed for efficiency, the complexity of the economy
makes the task difficult to accomplish in practice.

Equity. Equity is achieved when income and wealth are fairly distributed within a society.
Almost everyone wants a fair distribution. However, what constitutes a fair and equitable
distribution is debatable. Some might contend that equity is achieved when everyone has the same
income and wealth. Others contend that equity results when people receive income and wealth
based on the value of their production. Still others argue that equity is achieved when each has only
the income and wealth that they need.

Equity means income and wealth are distributed according to a standard of fairness. But
what is the fairness standard? It could be equality. Or it could be the productive value of resources.
Or it could be need. Standards for equity moves into the realm of normative economics.

Exercise 3. Make sure you can translate the following phrases.

To achieve efficiency, the greatest amount of satisfaction, equality, complexity of the
economy, to accomplish in practice, a fair distribution, productive value of resources.




Exercise 4. Answer the question.

1. What are the two microeconomic goals? 2. What are they relevant to? 3. What is
efficiency? 4. How is efficiency achieved? 5. How is efficiency indicated? 6. Why is efficiency
difficult to be accomplished in practice? 7. What is equity? 8. How is equity achieved? 9. What
constitutes a fair distribution? Why is it debatable? 10. What 1s a standard of fairness?

Exercise 5. Match the terms and their definitions.
1. distribution a) organized economic activity concerned with
manufacture, extraction and processing of raw
materials, or construction.

2. industry b) the quality of being reasonable, fair .

3. efficiency ¢) the division of the total income of a community
among its members.

4. equity d) the fulfillment of a desire.

5. satisfaction e) the ratio of the useful work done to the energy
supplied to it.

Exercise 6. Find sentences with the Passive Voice in text 5,

Exercise 7. Translate into English.

1. EgexTuBHICTE AOCATAETBCS TOAI, KOJNH CYCHIJBCTBO CHPOMOXHE OTPHMATH
MaKCHMaJibHe 3a0BOJICHHA 3 HaABHHX pecypciB. 2. EQeKkTHBHICTb BH3HAYAETHCA PIBHICTIO MiXkK
L[ HOO, AKY MOKYTILI TOTOBI CTUIATHUTH, T LIHOIO MPOMO3HULIi. 3. PIBHICTb HOCATAETHCA TOMI, KOJH
noxoau ta noOpodyT CrpaBeAIMBO PO3MOALIEH] B CYCIIIBCTBI ¥ BIANOBIAHOCTI 0 CTAHAAPTIB
CTPaBeLIMBOCTI.

Exercise 8. Mind the spelling of the words. Insert the omitted letters. a . . iev. , scar .
.ty, stan . ar. , eq . . ty, effi .1ency, e .. ality, soc .. ty, comple ..ty, w . .lth,v . .ue.

Unit 6: Economic Activity of Airlines

Exercise 1. Learn the following words and word combinations.

complex interaction —  CKJIA[{HA B3aEMOMIS
foster —  CIPHATH

intangible benefits — HeMaTepiaNbHi mepeBaru
surface transport —  Ha3eMHHIH TPAHCTIOPT

Exercise 2, Read, translate and give the gist of text 6.

Text 6. The Role of Air Transport in Civil Economic and Social Development
Civil aviation, through a complex interaction with other economic sectors, benefits from
and contributes to the economic development of nations. As incomes and production levels incre-
ase, the demand for aviation services expands; at the same time by fostering tourism, trade and
employment, aviation is an important instrument in economic development. Air transport also
provides intangible benefits by facilitating increased international contact and understanding.
As economic activity increases, so does the extent of business travel and with it the need
for the speed and convenience of air transport services. Also, as personal income and available
leisure time increase, air tourism becomes increasingly popular.
Freight transport by all modes increases as interregional trade expands, and since the more
dynamic sectors of industry often rely heavily on air transport for distribution of their products,
the demand for air freight services tends to grow faster than the demand for surface transport.



Air transport widens the markets for many types of product and promotes the interchange
among nations of ideas, professional experience and skill. Because of the increasingly important
role of air transport in the economic development of countries and regions, it is important to take
due account of the economic and social benefits which an efficient air transport system can offer,
and to ensure that future air transport needs are properly assessed together with the associated
financial and human resources that need to be provided.

Exercise 3. Answer the questions to the text.

1. How does civil aviation influence the development of nations? 2. Why does the demand
for air transport expand? 3. Why is aviation an important tool for economic development? 4.
What does the increase of economic activity result in? 5. When does freight transport increase?
6. What does air transport widen? 7. Why is it important to take due account of the economic and
social benefit offered by air transport?

Exercise 4. Find English equivalents.

CkaagHa B3a€EMOAiSi, OTPHMYBATH KOPHCTb, POOHTH BHECOK B CKOHOMIYHHMH
PO3BHTOK, PIBE€Hb AOXOAIB, PiBeHb BHPOOHHLTBA, MONMUT HA ABlALIHHI MOCHYTH, CHOPHSITH
TYPHU3MY, TOPTiBJI Ta 3aHHATOCTI; WBHIKICTb T4 3PY4HICTh aBIaTPAHCIIOPTY, HASIBHUI BUIBHHIT
Yac, MaTH TeHAEHUIO A0 WBHAKOTO 3pOCTAHHS.

Exercise 5. Form all possible derivatives: to produce, to employ, to promote, to
distribute.

Exercise 6. Make sure you can translate,

Surface transport, to rely heavily on, to widen the markets, to promote interchange, to
take due account, to ensure and assess the needs, to provide financial and human resources,
interchange among nations, professional experience and skills.

Exercise 7. Match the terms and their definitions.

1. tourism a) the part of the transport that travels by land rather
than by air or under the sea.

2. trade b) the business of providing things for people to do,
places for them to stay while they are on holiday.
c) the activity of buying, selling, or exchanging goods.
d) the condition of having a paid job.
e) transport that carries goods.

3. employment
4. freight transport
5. surface transport

Unit 7: Airline services

Exercise 1. Learn the following words and word combinations,

jet plane — peaKkTHBHMI JiTak

propeller airplane I'BHHTOBHUIT JITAK

trunk line rOJIOBHA NOBITPSIHA JIHISA
feeder line JOTMOMi KHa MOBITPSAHA JiHiA

scheduled flight
non-scheduled flight

to make a reservation
jumbo jet

charters

in-flight service

aisle

departure gate
passenger compartment

peryaspHi peficu

HePEryJIApHI pelicu

OpoHIOBaTH MiCLE (HA JITAKY)

BeNMKHIT peaKTUBHMIA JTiTaK

qapTepHi peiicu

ofcnyroByBaHHA Mg yac peiicy

npoXiz

MiCLIe BUXOAY 3 aePOBOK3aJIy Ha MOCAAKY
NacaXHPCbKUH CaJioH



reclining seat

BIAKHHE KPICIO

maintenance — TexHiuHe 00CIyroByBaHHA
air traffic control — UEHTP KepyBaHHS MOBITPAHHM PyXOM
ground service personnel — HaszeMHHiT oOCayroByIOUHIl MepcoHan

Exercise 2. Read, translate and the gist of text 7.

Text 7. Airline services

The airlines of the world offer many varieties of services in many different kinds of
aircraft. Transcontinental and transoceanic flights are made in giant jet planes, some of which
can carry several hundred passengers on each flight. Smaller jets are commonly used on the
shorter, more heavily travelled routes between major centres of population — Paris-London, for
example, or New York-Chicago. In contrast to the jets are propeller airplanes, which are slower
and smaller than the jets. Many different kinds of propeller planes fly on short routes into small
airports.

There are several ways in which airline service can be divided into categories. One
distinction is between frunk lines and feeder lines. Trunk lines are those which operate between
major population centres. New York to San Juan, Puerto Rico, is an example of a trunk route.
Feeder lines, which are sometimes called local lines, connect smaller cities and towns with each
other or with the major centres and the major airports.

Airline passenger service can be divided into scheduled and non-scheduled flights. A
scheduled flight leaves at the same time on the same day to the same destination. The schedule
for the flight 1s published by the airline in its timetable. The passenger can make a reservation in
advance for a scheduled flight with the reasonable expectation that the flight will leave at a certain
time and go to a certain place regardless of the number of passengers who have tickets for the
flight. Many scheduled flights often carry only a small number of passengers.

A non-scheduled flight depends on the availability of passengers and aircraft. Non-
scheduled flights may carry only a few passengers in a small plane, or they may carry hundreds
of people on a jumbo jet. These latter flights are often called charters. Charters are especially
popular with groups on vacation since they usually cost much less than scheduled flights on the
same routes. Scheduled airlines often provide non-scheduled services — particularly charter
flights — during the tourist season.

On the flight itself, there is usually a distinction between first class and economy, which
was formerly known as fourist class. The first class passenger has more space and receives more
in-flight service. In most modern jets, the seating plan in first class is usually two seats on each
side of the aisle; in economy there are usually three seats side by side. The first class seats are
usually farther apart so that the passenger has more room for his legs. To the passenger, the chief
difference between first class and economy may well be the cost — first-class fares are much
higher than economy fares.

Many airlines offer one-service flights, especially on short, heavily travelled routes. In
the USA on a few routes, notably New York-Washington, New York-Boston, and Los Angeles-
San Francisco, there are shuttle flights. The passenger does not have to make a reservation in
advance, and he pays for his ticket either at the departure gate or on the flight itself.

A final distinction is between passenger and freight (or cargo) service. In the early days
of the airlines, freight was usually carried in the baggage compartment of the plane. In some
cases, freight was even carried in the passenger compartment. In this event, the reclining seats
were taken out, the passengers sat in “bucket seats” along the sides of the plane, and the freight
was strapped down in the middle of the compartment. Nowadays, small shipments may still be
carried in the baggage compartment, but there are also special planes which provide both
scheduled and non-scheduled air freight service. Some of these planes are converted from
passenger aircraft; others are specially designed to carry freight. With these special planes, freight
in bulk can be moved by air, though the cost is usually considerably higher than surface shipment.

The airline industry is still very young, but it is growing rapidly often occupying an
increasingly important place in the economy of many nations. In some areas of the world, air



service is the only effective means of public transportation. Today the airlines carry millions of
passengers every year on both local and long-distance flights. They employ thousands of people
to handle the passengers and freight that they carry.

Many of these people work in various technical jobs where they have little or no direct
contact with the public — in aircraft maintenance or air traffic control, for example. Thousands of
others, however, come into daily contact with the travelling public. They include reservations
and ticket agents, ground service personnel, cabin attendants and other flight personnel, and
many others.

Exercise 3. Translate into Ukrainian.

To offer many varieties of services, giant jet planes, propeller airplanes, to fly on short
routes, trunk lines, feeder lines, scheduled and nonscheduled flights, destination, to depend on
the availability of passengers and aircraft, a jumbo jet, in-flight service, first class and economy
(tourist) class, to have two seats on each side of the aisle, heavily traveled routes, shuttle flights,
to make a reservation in advance, to pay for the ticket either at the departure gate or on the flight
itself, passenger and freight service, to be carried in the baggage compartment of the plane, the
reclining seats, “bucket seats”, to be strapped down in the middle of the compartment, to be
converted from passenger aircraft, to carry freight, freight in bulk, to employ thousands of people,
to handle passengers and freight, aircraft maintenance, air traffic control, to have little or no direct
contact with the public.

Exercise 4. Name the following definitions.

A journey made by air, esp. in an aircraft; a very large aircraft with one or more jet
engines; an aircraft with two or more blades, fixed to a revolving rod for propelling; lines which
connect smaller cities and towns with each other or with the major centers and the major airports;
lines which operate between major population centres; flight which depends on the availability
of passengers and aircraft, the hiring of an aircraft for a particular purpose or group of people; a
passage between rows of seat in an aircraft, flight performed by aircraft with the most
comfortable accommodation; the cheapest class of air travel (second class).

Exercise 5. Define the following terms: trunk lines, feeder lines, scheduled flights,
charter flight, first class flight, economy (tourist) class flight, shuttle flight.

Exercise 6. Answer the questions.

1. What services do the airlines of the world offer? 2. What flights are made in giant jet
planes? 3. What routes are smaller jets commonly used on? 4. Why do many kinds of propeller
planes fly on short routs into small airports? 5. What is the distinction between trunk lines and
feeder lines? 6. What flights can airline passenger service be divided into? 7. What distinction 1s
there between scheduled and non-scheduled flight? 8. When are charters especially popular? 9.
What distinction is there between first class and economy class flight? 10. When do airlines offer
shuttle flights? 11. What do you know about passenger and freight service? 12. Why are some
planes converted from passenger aircraft into freighters? 13. Why is the airline industry growing
rapidly often occupying an increasingly important place in the economy of many nations?

Exercise 7. Name and analyze the use of tense-form in text 7.

Unit 8: Airline Finance and Accounting Management

Exercise 1. Learn the following words and word combinations.
accounting — oduifiHa 3BITHICTD, QHANI3 FOCHOAAPCHKOT
AIAMBHOCTI, OyXranteperbka Crpaea,
Oyxrantepcekuii 00K
bookkeeper — obnikoseup
provision — 3a0c3nevYeHHA



interpret

TIYMaiuTH

financial data (pinaHcoB1 AaHi

capital budget KaniTanbHuH (OCHOBHUI) 010 KET

allocate MPU3HAYATH, ACHTHVBATH

assets AKTHBH, KamiTaj, GoHau

exXercise 3AIHCHIOBATH

kev people MPOBLAHI CIICLIANICTH

treasury Ka3Ha, CKapOHuLA

cash flow HOTIK FOTIBKH, MPUILTHE KOLITIB

idle funds - HesaitHATI GOHAH

denve —  QUEepAKYBaTH, AICTABATH

income - npuOyYTOK, HAAXOMKECHHA

refund procedures - MOpPOLEJYPH BIALIKOAVBAHHA BTPAT 2a
HEBUKOPHCTAHHH KBHTOK

remittance — TPOIWIOBHI nepeKas

Exercise 2. Read, translate and give the gist of text 8.

Text 8. Airline Finance and Accounting Management

The provision of timely financial information and analysis 1s essential for the achievement of an
airline's business objectives. It is often the difference between success or failure in the increasing
competitive marketplace. Accounting and control of passenger sales is essential if hard earmed revenues
are to be protected.

Airlines can no longer afford finance and accounting people who are just bookkeepers. To be truly
effective they need to be able to interpret financial data, provide advice for strategic planning, construct
capital budgets, allocate assets and exercise financial control.

This course offers airlines an opportunity to have their kev people acquire the knowledge and skills
needed to perform these functions effectively.

The increasing complexity of our industry has broadened the scope and responsibility of the
treasury function.

The airline treasurer is expected to perform at higher levels and in some cases treasury has become
a profit centre.

These changes require strategies for effective management of cash flow to minimize the costs of
idle or underemployed funds and to unneeded borrowing and to derive maximum income.

Managers in all these fields of financial activity should be trained to know:

- the role of financial departments and relationships with other corporate functions.

- business strategy and corporate financial planning.

- mathematics of finance and the financial analysis.

- funding of corporations and corporate growth and mvestment.

- ticket inventory and control, registration of ticket use and sales reporting.

-forms of payment, refund procedures and remittance procedures.

Exercise 3. Answer the questions on the text.

1. Why is the provision of timely financial information and analvsis essential for the achievement
of an airline’s business objectives? 2. What airlines can be truly effective? 3. What 1s the sphere of
knowledge Finance and Accounting managers should master? 4 What are market requirements for
Finance and Accounting people?

Exercise 4. Give English equivalents and make-up your own sentences with them.

3abe3neueHHA CBOEYACHOK (MHAHCOBOK 1HPOPMALIEIO, VCIIIX 1 HeBAAYa, OYXraaTepchKa CrpaBa,
3AXMINATH BAXKKO 3apobneHuil npulOyTok, oOONmiKOBEUb, TIYMAuuTH (IHAHCOBI MJaHI, CKJIAAATH
KamiTanbHUI OI0JKET, ACHTHVBATH aKTHBH, 301HCHIOBATH (PIHAHCOBHIA KOHTPOJb, MPOBIAHI CMIELIANICTH,
PO3LIHPIOBATH KPYro3ip, e(eKTHBHE VIPABNIHHA TNOTOKOM TOTIBKH, ONEPXKYBATH MAaKCHMANbHHI
npudyTOK, (PIHAHCYBAHHS KOPIOpALiH, KOPNOPAaTHBHE 3POCTAHHS Ta IHBECTYBAHHS, IPOLECAYPA
BIAIIKOAYBAHHA 30UTKIB 32 HEBHKOPHCTAHHH KBUTOK.

Exercise 5. Match the terms and their definitions.
Terms Definitions



1. revenue a) the achievement of a desired aim or of fame, wealth
or social position

2. bookkeeper b) income esp. total annual mmcome of a state or an
organization

3. budget ¢) a thing, esp. property owned by a person, company,
etc., that has value and can be used or sold to pay debts

4 failure d) a person whose job is keeping a record of the
financial affairs of a business

5. success ¢) a sum of money paid back

6. asset f) a lack of success in doing or achieving smth

7. treasury g) an annual government statement of a country’s
income from taxes and how it will be spent

8. refund h) a sum of money spent in pavment for smth

9. remittance i) the government department that controls public
money

Exercise 6. Match the verbs in the first column with the most likely phrases in the second
column, More than one combination may be possible,

to provide financial control

to construct scope and responsibility
to allocate financial data

to interpret advice

10 exercise hard earned revenues

to perform maximum income

to broaden capital budget

to protect functions

to derive assets

Exercise 7. Complete the sentences according to the text.

I. The provision of timely financial information and analysis is ... 2. Accounting and control of
passenger sales 1s essential if ... 3. To be truly effective finance and accounting people need to be able...
4. This course offers airlines an opportunity ... 5. Managers in all fields of financial activity should be
trained to know . ..

Exercise 8. Find all infinitives in text and analyze them,
Unit 9: Airlines Economic Considerations

Exercise 1. Learn the following words and word combinations.

equity — AKTHBH, 3BHUAHHA AKIif, TUCTA BAPTICTh
KamiTany 3a BHpaXyBaHHAM 3000B’13aHb

externality —  ©KOHOMIHHII €heKT, QO € Pe3YIbTATOM
©€KOHOMITHOTO BHOODY

outweigh — MEePEeBAXKVBATH, OYTH O17bII BIUVIHBOBHM

consensus —  IOTOKEHICTH, OJHOCTAHHICTD

proliferate —  PO3MOBCIOKYBATHCS, MIBUAKO
301MTBLIYBATUCA

leveraged operations — omepauii 3 MO3MKOBHMH KOILITAMH

reliance - Hazig, ornopa

defunct —  HEICHVIOYHIA, 3HUKHIT

slots —  MPABO ASPONOPTIB MATH MO3IHAMEHI MiCLA

ANA 3MBOTY 1 MOCAAKH JITAKIB B MICBHUH
4ac AHA 9H HOYI

tradable asset —  aKTHBH, IO MOKYTh OYTH JIETKO POJaHI
YH KYIUICHI, 800 0OMIHAHI Ha TPOLLI YH
TOBAPH

hedge -  CTpaXyBaTH PH3HK

Exercise 2. Give Ukrainian equivalents.



Cumulative loss, state support, equity, subsidy for aircraft development, airport construction,
positive externalities, to outweigh the microeconomic losses, to justify continuing government
mtervention, political consensus, low-cost ¢carriers, to proliferate, state-owned airlines, parastatal airlines,
to be privately owned, to be governed by, to maximize shareholder profit, to make major long-term fleet
decisions, to meet the demands, hedging 01l and fuel purchases, ownership of slots at certain airports, to
attract the less profitable routes, surface transport facilities, onward connections.

Exercise 3. Read, translate and give the gist of the text.

Text 9. Airlines Economic Considerations

Historically, air travel has survived largely through state support, whether in the form of equity or
subsidies. The airline industry as a whole has made a cumulative loss during its 120-year history, once
the costs include subsidies for aircraft development and airport construction.

One argument 1s that positive externalities, such as higher growth due to global mobility, outweigh
the microeconomic losses and justifvy continuing government intervention. A historically high level of
government intervention in the airline industry can be seen as part of a wider political consensus on
strategic forms of transport, such as highways and railways, both of which receive public funding in most
parts of the world. Profitability is likely to improve in the future as privatization continues and more
competitive low-cost carriers proliferate.

Although many countries continue to operate state-owned or parastatal airlines, many large airlines
today are privately owned and are therefore governed by microeconomic principles in order to maximize
shareholder profit.

Assets and financing

Airline financing is quite complex, since airlines are highly leveraged operations. Not only must
they purchase (or lease) new airliner bodies and engines regularly, they must make major long-term fleet
decisions with the goal of meeting the demands of their markets while producing a fleet that 1s relatively
economical to operate and maintain.

A second financial issue is that of hedging oil and fuel purchases, which are usually second only to
labor in its relative cost to the company. However, with the current high fuel prices it has become the
largest cost to an airline. While hedging instruments can be expensive, they can easily pay for themselves
many times over in periods of increasing fuel costs, such as in the 2000—2005 period.

In view of the congestion apparent at many interational airports, the ownership of slots at certain
airports (the right to take-off or land an aircraft at a particular time of dav or night) has become a
significant tradable asset for many airlines. Clearly take-off slots at popular times of the day can be ¢ritical
in attracting the more profitable business traveler to a given airline's flight and in establishing a
competitive advantage against a competing airline. If a particular city has two or more airports, market
forces will tend to aftract the less profitable routes, or those on which competition 1s weakest, to the less
congested airport, where slots are likely to be more available and therefore cheaper. Other factors, such
as surface transport facilities and onward connections, will also affect the relative appeal of different
airports and some long distance flights may need to operate from the one with the longest runway.

Exercise 4. Answer the questions on the text.

1. Why has the airline industry made a cumulative loss during its 120-year history? 2. Why is
airline financing quite complex? 3. What has become the largest cost to an airline? Why? 4. What has
become a significant tradable asset for many airlines? Why? 5. What other factors will affect the relative
appeal of different airports?

Exercise 5. Match the terms and their definitions.

Terms Definitions

1. subsidy a) money gained in business, especially the
difference between the amount earned and the
amount spent

2. consensus b) a group of aircraft, buses, taxis, etc. traveling
together or owned and operated by one
organization

3. government intervention ¢) the process of transferring smth from state

control or ownership to private ownership



4 fleet d) money paid, esp. bv a government, ¢.g. to
reduce the costs of producing goods so that their
prices can be kept low

5. privatization ¢) a hard surface along which aircraft take off and
land

6. runway f) the state of being crowded or too full of smth

7. profit g) a general agreement about a matter of opinion

8. congestion h) the government policy or practice of becoming

involved in the domestic economig¢ affairs, esp. so
as to prevent or to trv to help

Exercise 6. Fill in the blanks with correct conjunctions (since, while, whether, once, although),

| Historically, air travel has survived largely through state support, ... in the form of equity or
subsidies. 2. The airline industry as a whole has made a cumulative loss during its 120-years history, ...
the costs include subsidies for aircraft development and airport construction. 3. ... many countries
continue to operate state-owned or parastatal airlines, many large airlines today are privately owned.
4 Airline financing 1s quite complex, ... airlines are highly leveraged operations. 5. ... hedging
instruments can be expensive, they can easily pay for themselves many times over in periods of increasing
fuel costs.

Exercise 7. Name and analyze the use of tense-forms in the text.

Po3ain Ne2, «JIoricTHka»
Unit 1. INTRODUCTION TO LOGISTICS

Exercise 1. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: goods, flow, resources, consumer, consumption, user, product, producer, storage,
retailer, inventory, warehouse, destination, re-engineering, customs, taxes, duties, logistician
Verbs: to consume, to handle, to include, to require, to comprise, to produce, to manufacture, to
manage, to purchase, to sell, to implement, to perform, to ensure, to increase, to decrease, to
pack

Exercise 2. Translate the following terms.

1. Supply chain, supply chain management, flow of goods, storage of goods, point of origin, point
of consumption, consumer, supplier, customer, provider, huge network, procurement, transformation,
warehousing and distribution, ntermediate product, finished product, to meet customers'
requirements, re-engineering, freight and transport costs, destination market, seasonal trends, import
and export regulations, customs duties and taxes, various activities, inventory management, delivery
services, order fulfilment.

Exercise 3.Read and translate the text

Text 1. LOGISTICS

Logistics can be defined as the management of the flow of goods, information and other
resources, energy and people between the point of origin and the point of consumption in order
to meet the requirements of consumers. Logistics involves the integration of information,
transportation, inventory, warehousing, material- handling, packaging and security. Logistics
may have an internal focus (inbound logistics), or external focus (outbound logistics).

If the company manufactures a product from parts purchased from suppliers, and those
products are then sold to customers, one can speak about a supply chain. Supply Chain can be
defined as a network of facilities and distribution options that performs the function of
procurement of materials, transformation of these materials into intermediate and finished
products, and the distribution of these finished products to customers.

Logistics management 1s part of supply chain management. Logistics management plans,
implements, and controls the efficient flow and storage of goods, services and related




information between the pont of origin and the point of consumption in order to meet customers'
requirements.

Successful supply chain operators work in close partnerships with their customers, they
jointly explore the opportunities for increasing efficiency of the supply chain and improving
service levels by using the latest systems and techniques. This approach is also referred to as
logistics re-engineering. The re-engineering process considers the following factors: the nature
of the product, the optimal or preferred location of source or manufacture, freight and transport
costs and the destination market, seasonal trends, import and export regulations, customs duties
and taxes, etc.

A professional working in the field of logistics management is called a logistician. The
main functions of a qualified logistician include, among other things, inventory management,
purchasing, transportation, warehousing, consultation and organizing and planning of these
activities. Logisticians are responsible for the life cycle and supply chain operations of a variety
of products. They are also responsible for customs documentation. They regularly work with
other departments to ensure that the customers' needs and requirements are met.

Exercise 4. Review questions.

1. What does the term "logistics” imply? 2. What does the term "supply chain” imply? 3. What is
logistics management? 4. What do service providers do in order to increase efficiency of the supply
chain? 5. What process is called "logistics re-engineering"? 6. What factors does this process consider?
7. What are the main functions of a qualified logistician? 8. What are professional logisticians
responsible for?

Exercise 5. Decide whether the following statements are frue or false.

1.Logistics can be defined as the management of the flow of goods between the point of origin and the
point of consumption. 2, Logistics mmvolves the integration of information, transportation, inventory,
warehousing, etc. 3. Usually, logistics does not involve the management of the flow of energy and people.
4. Logistics always has an external focus. 5. All supply chains are verv simple. 6. The complexity of the
supply chain will vary with the size of the business. 7. Logistics management is part of supply chain
management. 8. Logistics management plans, implements, and controls the efficient flow and storage of
goods, services and related information. 9. Successful supply chain operators work in close partnerships
with their customers. 10. The re-engineering process does not consider the nature of the product. 11. A
professional working in the field of logistics management is called an academician. 12. The main
functions of a qualified logistician include, inventory management, purchasing, transportation,
warehousing, etc. 13. Logisticians are responsible for the life c¢ycle and supply chain operations of a
variety of products. 14. Logisticians normally do not work with other departments of the company.
Exercise 6. Match the parts you find under A with the parts under B to make meaningful sentences.

A B
1) Supply chain a) work 1n ¢lose partnerships with their customers
2) Suceessful supply chain operators b) inventory management, purchasing, transportation,

and warchousing

3) Service providers ¢) the integration of information, transportation,
inventory, warehousing, material-handling, and
packaging, and security

4) The re-engineering process d) 1s the ability to ensure that the right products are

considers sourced, made available at the right place and at the right
time

5) Logistics involves ¢) to ensure customer needs and requirements are met

6) The main functions of f) the nature of the product, the optimal or preferred

a qualified logistician include location of source or manufacture, the projected volumes
freight, etc.

7) Logisticians work with other ) use the latest systems and techniques to re-engineer

departments the process



TEXT 2. THE IMPORTANCE OF LOGISTICS IN BUSINESS
Exercise 7. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: prerequisite, environment, speed, precision, origin, transportation, network, production,
competition, inventory, freight, solutions, costs, order, demand, customer, benefit, performance, market,
retailer

Verbs. to succeed, to lower, to gain, to move, to grow, to operate, to execute, to schedule, to compete, to
centralize, to broaden, to improve, to distribute, to fulfil, to rely on

Today, efficient logistics and transportation system are important prerequisites of the development
of anv economy. In modemn competitive environment, it is not enough to offer a product that meet
customers' requirements. The way of its delivery is also very important. The art and science of delivering
goods with speed and precision can help businesses operate more efficiently, lower costs and gain new
customers.

Logistics has evolved throughout centuries to become an integral part of every business. Logistics
has been performed since the beginning of civilization. Raw materials and finished products had always
to be moved, though on a small scale. Gradually, people began moving from rural to urban areas, the
geographical distance between the point of production and the point of consumption increased
considerably.

There was a time when companies used to develop a product range, plan their distribution channels,
schedule marketing campaigns and deliver the finished product to their retailers themselves. However,
since the earlv 1990's logistics operations have become much more complex. The global logistics market
has grown radically over the years.

The major benefits of efficient logistics operations can be summarized as follows:

Cost savings by centralizing inventory management,

Faster order fulfilment by relying on a global transportation network.

Improved cash flow.

Flexability to change distribution patterns for new products based on ever-changing customer
demands.

The main customer groups (market segments) served by the logistics industry are the following:
Parcel and documents express delivery services.

Freight by air, ocean, road or rail.

Warehousing and distribution.

Supply chain solutions.

Logistics is one of the spheres, which still have potential as far as improving performance is
concerned. There are large unused capacities in logistics processes in terms of costs reduction and quality
of service.

Exercise 6. Answer the questions.

1. Are efficient logistics and transportation system important prerequisites of the development
of any economy? Why? 2. Why have logistics operations become much more complex recently? 3. How
has technology changed transportation? 4. What are the major benefits of efficient logistics operations?
5. What are the main customer groups served by the logistics industrv? 6. What potential does logistics
have?

Exercise 7. Which of the following words are nouns?

Internal, management, procure, distribute, information, involve, manufacturer, produce, consume,
manage, consumption, requirement, develop, consumers, production, integration, transportation,
manufacture, purchaser, suppliers, option, sell, distnibution, internal, efficiently, consumer, partnership,
efficiency, improvement, consider, location, fast, regulation, include, activity, responsible, quickly,
radically, performance, svstematically, development, worker, operator.

Exercise 8. Find in the texts synonyms for the following verbs.
To improve, to manufacture, to include, to work, to require, to control, to increase, to operate, to
obtain, to produce, to advance, to purchase, to buy, to grow, to manage, to need, to involve, to get.

Exercise 9. Match each word from a with one from b to make word combinations.
a) Internal, finished, qualified, service, optimal, logistics, seasonal, destination, life, customs.
b) Provider, documentation, location, cycle, focus, logistician, trends, market, re-engineering, product.




Exercise 10. For nouns in column B find suitable attributes in column A.

A B
1. customer a) management
2. order b) logistician
3. product ¢) channel
4. cost d) flow
3. inventory e) fulfilment
6. experienced f) regulations
7. export g) network
8. cash h) savings
9. express i) range
10. customs J) services
11. supply k) process
12. transportation 1) duties
13. distribution m) chain
14, re-engineering n) group

Unit 2. INBOUND AND OUTBOUND LOGISTICS

Exercise 1. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: activity, service, materials, operation, production, opportunities, system, agility, storage,
inventory, shipment, freight, cargo, area, quality, facility, delay, compliance, procedure,
visibility, efficiency

Verbs: to receive, to store, to affect, to distribute, to manufacture, to bring, to arrive, to maintain,
to take place, to set back, to cost, to reduce, to supply, to eliminate, to ship, to pick, to trace, to
consolidate, to collect, to analyze, to provide

Exercise 2. Translate the following phrases.

Raw materials, cargo collection and consolidation, cargo forwarding, transit warehousing, cargo
tracing, materials handling, cargo handling operations, customs clearance, customs compliance
procedures, overall service provision, excessive stocks, storage of goods, point of origin, point
of consumption, to meet customers' requirements.

Exercise 3.Read and translate the text

TEXT 1. INBOUND LOGISTICS

Inbound Logistics involves the activities of receiving, storing, and distributing raw
materials for use in production. It is an integral element of business operations for a
manufacturing firm. Inbound logistics services cover all activities required to bring goods from
a sourcing location to a warehouse or production plant, such as transportation, inventory,
warehousing and materials handling.

Receiving and storing raw materials is a big responsibility for manufacturers. Big
companies may have separate facilities for storing raw materials. Smaller companies often
maintain receiving areas within the plant, in which the manufacturing process takes place. The
organizational element of the materials receiving process is important because it significantly
affects the efficiency, with which staff can distribute materials. Delays in this process can set
back production and cost the company money or opportunities.

Inbound Logistics is an outsourced service, which offers customers the following bernefits:
identification and reduction of inbound costs; lower inventory levels of both packaging and




ingredients; increase supply chain agility so that new products or promotions can be brought to
market faster, etc.
The advantages of the effective inbound logistics service are as follows:

+ Consolidation of goods prior to shipping that helps eliminate costly part shipments.
Local representation to affect customs compliance procedures in the country of origin.
Product picking and packing prior to export.

Temporary storage prior to shipping.
Product quality control.
Mapping the supply chain and analyzing the cost elements on a comparable basis.

¢ Managing the transport and freight forwarding of inbound materials and finished
product.

s Use of state-of-the-art IT systems to provide full visibility of transit throughout the
supply chain.

Exercise 4. Review questions.

1 What does the term Inbound Logistics imply? 2. Is Inbound Logistics an outsourced service?
3. What activities does Inbound Logistics involve? 4. What benefits does Inbound Logistics offer
to customers? 5. Is receiving and storing raw materials a big responsibility for manufacturers?
Why? 6. What facilities do big companies have for storing raw materials? 7. What may
significantly affect the efficiency, with which staff can distribute raw materials?

Exercise 5. Decide whether the following statements are true or false.

1. Inbound Logistics involves the activities of manufacturing finished products. 2. Inbound
logistics services cover all activities required to bring goods from a sourcing location to a
warehouse or production plant. 3. Receiving and storing raw materials is a big responsibility only
for large manufacturers. 4. Delays in this process can set back production and cost the company
money or opportunities. 5. Small companies usually have separate facilities for storing raw
materials. 6. Huge companies typically maintain receiving areas within the same plant, in which
manufacturing takes place. 7. The organizational element of the materials receiving process is
important because it significantly affects the efficiency, with which staff can distribute materials.
8. Inbound Logistics is an outsourced service. 8. Inbound Logistics offers customers many
benefits. 9. These benefits includes, among other things, identification and reduction of inbound
costs as well as lower inventory levels of both packaging and ingredients. 10. The advantages of
the effective inbound logistics service include consolidation of goods prior to shipping, product
picking and packing prior to export, etc. 11. Consolidation of goods prior to shipping helps
logisticians eliminate costly part shipments.

Exercise 6. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: recipient, carrier, ingredient, delivery, warehousing, inspection, customs clearance,
documentation, provision, transparency, value, stocks, merchandise, order, receipt, acknowledgement,
Letter of Credit

Verbs: to carry, to move, to trace, to inspect, to complete, to import, to export, to ship, to change, to
demand, to handle, to deal with, to undertake, to supply. to monitor, to0 communicate, to receive

Exercise 7. Make nouns from the following verbs.

To provide, to supply, to move, to carry, to deliver, to ship, to collect, to require, to pack, to complete, to
receive, to acknowledge, to consolidate, to distribute, to maintain, to consume, to serve, to develop, to
mtegrate, to contain, to inspect, to operate, to procure, to clear, to reduce, to produce, to add, to inform,
to add, to respond, to locate.

Exercise 8. Read and translate the text

TEXT 2. OUTBOUND LOGISTICS
Outbound Logistics is the process related to the storage and movement of the final product and the
related information flows from the end of the production line to the end user. Qutbound logistics focuses




on distribution. Shipping, freight and warehousing are all kev functions that fall under this categorv. This
also includes communication with recipients and carriers,

Inbound and outbound systems share some common activities (e.g. transportation, inventory,
warehousing, materials handling). Nevertheless, like inbound svstems, outbound svstems have some
activities that are unique in nature.

The cargo handling services may in¢lude:

Cargo collection and consolidation.,
Cargo forwarding,.

Transit warehousing.

Product completion and mspection.
Cargo tracing,

Documentation and import handling.
Customs clearance, etc.

Recently, IT developments have forced a change to the overall service provision as customers now
demand and receive online cargo tracking and complete transparency of operations through the
mtegration of systems.

Value in Outbound Logistics is obtained through reducing transit time, eliminating unnecessary or
excessive stocks, providing customers with additional benefits.

The additional benefits for customers are the following:

¢ First line of quality control (monitoring the specification, quality and condition of merchandise

supplied by a manufacturer prior to collection or shipment).

¢ Receipt and acknowledgement of orders (dealing with export documentation and Letters of

Credit requirements, instructions to transport operations, completion of pre- shipment inspection,

etc.).

Exercise 9. Review questions.

1. What does the term Outbound Logistics imply? 2. What does Outbound Logistics focus on? 3. Do
inbound and outbound systems share common activities? 4. Do outbound systems have any activities that
are unique in nature? 5. What operations do the cargo handling services include? 6. How is value
obtained? 7. What additional benefits does Outbound Logistics offer? 8. What does quality control
mvolve?

Exercise 10. Match the parts you find under A with the parts under B to make meaningful
sentences.

A B

1) Outbound Logistics is a) monitoring the specification, quality and
condition of merchandise supplied by a
manufacturer prior to collection or shipment

2) Inbound Logistics is b) online cargo tracking and complete
transparency of operations through the integration
of systems

3) The cargo handling services ¢) the flow, or management, of goods into a

include production unit or warehouse

4) First line of quality control d) lower inventory levels of both packaging

includes and ingredients

5) Logistics is a service, which €) some common activities, such as

offers customers transportation, inventory, warehousing, materials
handling

6) Customers now demand f) the process related to the storage and

movement of the final product and the related
information flows from the end of the production
line to the end user
7) Inbound and outbound systems g) customs clearance and services through to
share onward and final delivery

Exercise 11. Make up sentences using the following phrases.



To be responsible for, to consider some factors, to focus on, to provide customers with additional benefits,
to increase efficiency, to obtain value, to distribute materials, to deserve special emphasis, to reduce
transit time, t0 meet customers' requirements, to control the efficient flow of goods, receipt and
acknowledgement of orders, prior to shipping.

Exercise 12. Match each word from a) with one from b) to make word combinations as they occur
in the text,

a) Inbound, outsourced, temporary, customs, raw, ¢ost, full, service, supply chain.

b) Service, matenals, visibility, storage, provision, elements, ¢clearance, agility, logistics.

Exercise 13. For nouns in column B find suitable attributes in column A.

A B
1. outbound a) time
2. unique b) transparency
3. shipping ¢) activities
4, cargo d) user
5. transit e) forwarding
6. export f) department
7. excessive g) logistics
8. complete h) documentation
9. manufacturing i) customer
10. final J) product
11. end k) firm
12. loval 1) stocks

Exercise 14. Fill in the gaps using suitable word combinations from the box below.
cargo forwarding, cost elements, supply chain agility. consolidation of goods, Letter of Credit, online
cargo tracking. additional benefits, service provision, service levels

1. Value is obtained through providing customers with . 2. The cargo handling
services include cargo collection and consolidation, as well as . 3 Recently,
IT developments have forced a change to the overall as customers now
demand

complete transparency of operations through the integration of systems. 4. Receipt and
acknowledgement of orders presuppose dealing with export documentation and
requirements, etc. 5. Inbound logistics increases so that new products or
promotions can be brought to market faster. 6. We must provide prior to
shipping, so eliminating costly part shipments. 7. It is essential to map the supply chain and
analyze the on a comparable basis. 8. Customers and service providers must
jointly explore the opportunities for increasing efficiency and improving .9
Customers require and receive and complete transparency of operations
through the integration of systems.

Exercise 15, Underline the gerunds or gerund phrases in the following sentences. Translate the
sentences

1. Inbound Logistics involves the activities of receiving, storing, and distributing raw matenials for
use in production,

2. Receiving and storing raw materials is a big responsibility for large manufacturers.

3. The additional benefits for customers include monitoring the specification, quality and condition
of merchandise, dealing with export documentation and Letters of Credit requirements, etc.).

4. The main functions of a qualified logistician include other purchasing and warchousing.



5. Logisticians are responsible for delivering cargo to the end customer.
Unit 3. LOGISTICS SERVICES

Exercise 1. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns. challenge, pallet, label, stamp, container, transportation, representation, surveyor, waybill
Verbs: to process, to complete, to represent, to administer, to weigh, to lash, to palletize, load, to reload,
to sort, to stick, to label, to wrap, to mark, to pack, to repack, to secure

Exercise 2. Translate the following terms.

Simultaneous processing, rail freight cars, customs authorities, less than container load, full container
load, door to door cargo deliverv, out-of-gauge cargo transportation, freight forwarding, vessel
stevedoring, container storage and handling, "Cross-dock" operations, storage of dangerous goods,
international express deliveries, full range of services, small package shipping, aircraft maintenance.
Exercise 3. Read and translate the text.

TEXT 1. CUSTOMS AND WAREHQUSING SERVICES
The main challenge for logistics companies is to offer various services at a competitive price.
Logistics companies usually provide various services including the following.
L Customs services
¢ Processing of documents required for customs procedures.
e Completion of CMR (road transport wavbill) and TIR Camet.
e Administering of documents required for sanitary border inspection and presentation of goods
for control.
¢ Presentation of documents and procedure execution in the customs.
e Consultation of customs dutics and tariff issues.
e Representation of the client interests in the customs.
¢ Processing of sanitary border documents.
¢ Provision of convoy services.
¢ Information on freight transportation.
¢ Freight weighing, inspection and other services in accordance with the customs requirements.
2. Warehousing services
¢ Long-term and short-term storage in warehouses.
¢ Storing of special and non-standard cargoes and containers.
» Reloading, weighing of cargo and containers.
e Cargo lashing and securing within containers.
o Palletisation / depalletisation, wrapping, marking,
o Cargo sorting, damage and quantity inspection,
¢ Repacking of cargo content, pre-packing, labelling or sticking stamps.
e Cargo consolidation.
¢ Photo and video monitoring documentation upon the customer's request.
e Surveyor services.
Exercise 4. Complete the following statements.
1 Logistics company may provide various ... 2. Customs services include processing of documents
required for customs... . 3. Special documents are required for sanitary border .... 4. The company
provides information on freight .... 5. The company offers consultation concerning customs and tariff
.... 6. The company is responsible for provision of convoy .... 7. Customs services incorporate freight
weighing and inspection in accordance with the ... 8. The company is also responsible for reloading,
weighing of cargoes and complete .... 9. Photo and video monitoring documentation is performed upon
the .... 10. Warehousing services include long-term and short-term storage in ..... 11. They also include
storing of special and non-standard cargoes and ...

Exercise 5. Decide whether the following statements are frue or false.

1.Customs services include processing of documents required for customs procedures. 2. Logistics
companies may be responsible for cargo palletisation and wrapping. 3. Customs services include
repacking of cargo content, pre- packing and labelling. 4. Warchousing services involve cargo
transportation. 3. Customs services include processing of sanitary border documents. 6. Customs
services may involve cargo consolidation. 7. Customs services incorporate cargo lashing and securing




within containers. 8. Warehousing services include freight weighting in accordance with the customs
requirements. 9. Any logistics company must provide information on freight transportation.

TEXT 2. TRANSPORT AND TERMINAL SERVICES
Exercise 6. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: rail, railway, port, terminal, vessel, container, trailer, carner, stevedore, load, gauge, authonties,
freight car, tank, mode, partnership, Cross-dock, charter
Verbs: to contain, to deliver, to operate, to process, to repair, to ship, to shift, to handle

Logistics companies may also provide the following services.
1. Transport services
Railway transportation

. Cargo transportation and transit by rail.

. Railway line for simultaneous processing of a certain number of rail freight cars.

. Processing of documents necessary for rail transportation and customs authorities.
b) Sea transportation

. Regular cargo shipments of less than container (LCL) and full contamner loads (FCL) in
partnership with all shipping lines operating in the port.

. Door to door cargo delivery.

. Dangerous and valuable cargo transportation.

. Special (out-of-gauge) cargo transportation through the port.

¢) Road transportation

. Cargo transportation on trailers and container carriers.

. Special (out-of-gauge) freight forwarding.

. Local delivery.

d) Air transportation

. International express deliveries.

. Charters and special project cargo handling services (large equipment, refrigerated
goods, animals, etc.).

. Small package shipping.

. Aircraft maintenance and other support services.

2. Terminal services

. Vessel stevedoring.

. Full / empty container storage and handling.

. Container "Cross-dock™” operations (cargo from one mode of transport is shifted to another
mode of transport).

. A full range repair services for the customer's container.

. Tank container repair.

. Storage of dangerous goods.

Exercise 7. Decide whether the following statements are true or false.

1. Transport services involve cargo transportation by rail only. 2. Logistics companies never process
documents necessary for rail transportation and customs authorities. 3. LCL stands for less than container
load. 4. FCL stands for full container load. 5. CMR stands for rail transport waybill. 6. Transport services
normally include tank container repair. 7. Terminal services do not mvolve vessel stevedoring. 8.
Container "cross-dock" operations involve shifting cargo from one mode of transport to another mode of
transport. 9. Some logistics companies may offer a full range repair services for the customer's container.
10. Regular cargo shipments of less than container (LCL) and full container loads (FCL) can be performed
in partnership with all shipping lines operating in the port. 11. Charters and special project cargo handling
services include shipping large equipment and refrigerated goods.

Exercise 8. Match each word from a) with one from b) to make word combinations as they occur
in Text 1 and Text 2.

a)Cargo, photo, customs, sea, convoy, full, sanitary, express, non- standard, TIR, tank, aircraft, cross-
dock, refrigerated, certified, fast.

b)Monitoring, Carnet, lashing, logistician, transportation, operations, range, port, services, inspection,
cargo, goods, procedures, maintenance, deliveries, container.

Exercise 9. Make up sentences using the following phrases.




To contain, to inspect, to secure, to compete, to provide, to complete, to present, to consult, to weigh, to
store, to pack, to authorize, to palletize, to include, to maintain, to operate, to equip, to process, to carry,
to employ, to organize, to know, to reduce, to certify, to authorize.

Exercise 10. For nouns in column B find suitable words in column A.

A B
1. container a)  shipments
2. customs b)  services
3. vessel c)  transportation
4. cargo d) forwarding
5. repair €)  Inspection
6. video f)  monitoring
7. freight g) stevedoring
8. quantity h)  authorities
9. sea 1) line
10. railway )y load

Exercise 11. Ask ten questions to the text from Exercise 2 (three general, three special, two
disjunctive and two alternative questions). Retell the text,

Exercise 12. Complete the passage below with the words below.
Services, money, vessels, systems, vehicle, clearance, cargo, costs

Customers can take advantage of a wide range of terminal services, which help optimize the movement
of 1) through the port to its final destination. Depending on the terminal, these services can
mclude customs 2) , pre-delivery inspection, storage, re-forwarding and inland transport.
Some
terminals also have 3) processing centres that offer additional services such as upgrades,
repair and accessory installation. Communication and information 4) within the terminals are
linked to the customized information technology solutions. This means that we know the exact location
of cargo while at our terminals or on board any of our 5) . This knowledge allows
customers to control their cargo. By simplifying and reducing administration and handling 6)___
, logistics companies help customers save time, energy and 7)__
Modem companies focus on their customers’ needs and
continually provide creative new 8)____to add flexibility, reliability and efficiency to their businesses.

Exercise 13. Complete the following sentences using the correct degree of the adjective given in the
brackets.

1. BEE Inc. 1s (large) company in this region. 2. BEE Inc. offers a (broad) range of products and
services than anv other company in this region. 3. We can offer various services at a (competitive) price
compared to Mono Ltd. 4. This is (big) container I have ever seen. 5. Logistician 1s one of {popular)
professions today. 6. A train is (fast) than a truck. 7. Air is (fast) mode of transportation. 8. Fundamentals
of Logistics is (interesting) subject for me! 9. Their transport services are (expensive) compared to their
competitors.

Unit 4. SUPPLY CHAIN

Exercise 1. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: chain, goal, responsiveness, channel, quality, quantity, accuracy, department, item, invoice,
supplier, method, area, sales order, link, date, site, inventory




Verbs: to assemble, to purchase, to move, to involve, to transform, to deliver, to respond to, to plan, to
decide, to complete, to test, to fulfil, to send, to combine, to select, to determine, to test, to require, to
link, to specify

Exercise 2. Read and translate the text.

TEXT 1. INTRODUCTION TO SUPPLY CHAIN

A supply chain can be defined as a svstem of organizations, people, technology, activities, information
and resources involved in moving a product or service from supplier to customer, Supply chain activities
transform natural resources, raw materials and components into a fimshed product that is delivered to the
end customer. The supply chain goal is to reduce the total cost, whereas providing the desired level of
responsiveness to customers. The supply chain segment involved with getting the fimshed product from
the manufacturer to the consumer is known as the distribution channel.

For most companies, the supply chain is an essential component of success. The supply chain is a key
determinant of a company's responsiveness to emerging opportunities. The supply chain is an important
link with the company's customers.

A simple supply chain links a company that manufactures or assembles a product with its suppliers
and distributors and customers. It should be noted that every supply chain starts and
ends with the customer. A typical supply chain is made up of a number of clements that are connected by
the movement of goods along it.

Customer. The supply chain begins with the customers and their need for a particular product. The
customer contacts the Sales Department of the company, which enters the sales order for a specific
quantity to be delivered on a specific date. The sales order includes specific requirements that have to be
fulfilled by the production facility.

Planning. The requirements activated by the customer's sales order are combined with other orders.
The Planning Department creates a production plan to make the products to complete the customer's
orders. To manufacture the products the company has to purchase some raw materials.

Purchasing. The Purchasing Department receives a list of raw matenals and services required by the
Production Department to fulfil the customer's orders. The Purchasing Department sends purchase orders
to selected suppliers asking for the necessary raw materials to be delivered to the manufacturing site.

Inventory. The raw materials are received from the suppliers; then they are checked for quality and
accuracy and moved into the warehouse. The supplier will then send an mvoice to the company for the
delivered items.

Production. The finished products ordered by the customer are manufactured using the raw materials
purchased from suppliers. The items are tested and then they are stored in the warehouse prior to delivery
to the customer.

Transportation. The Shipping Department determines the most efficient method to ship the products
to the customer so that they are delivered on time. When the goods are received by the customer, the
company will send an invoice for the delivered products.

Exercise 3. Review questions,

1 What does the term "supply chain" refer to? 2. What is the goal of any supply chain? 3. What
does the term "distribution channel” imply? 4. Why 1s the supply chain regarded as an essential
component of success for most companies? 3. Is the supply chain an important link with the company's
customers? 6. What elements is a simple supply chain made up of? 7. What 1s the function of the Sales
Department? 8. What is the function of the Planning Department? 9. What is the function of the
Purchasing Department? 10. What is the function of the Production Department? 11. What is the
function of the Shipping Department?

Exercise 4. Decide whether the following statements are true or false.

1. A supply chain 1s a system of organizations, people, technology involved in moving a product or service
from customer to provider. 2. Supply chain activities transform natural resources, raw materials and
components into a finished product that 1s delivered to the end customer. 3. The supply chain starts and
ends with the provider. 4. A simple supply chain links a company that manufactures or assembles a
product with its suppliers and distributors and customers. 5. The customer contacts the Shipping
Department of the company, which enters the sales order for a specific quantity to be delivered on a
specific date. 6. The requirements activated by the customer's sales order are combined with other orders.
7. The Sales Department will create a production plan to produce the products to fulfill the customer's
orders. 8. The Purchasing Department receives a list of finished products required by the production




department to complete the customer's orders. 9. The Purchasing Department sends purchase orders to
selected suppliers to deliver the necessary raw matenals to the manufacturing site on the required date.
10. The raw materials are received from the customers, checked for quality and accuracy and moved into
the warchouse.

TEXT 2. ROLE OF TRANSPORTATION IN THE SUPPLY CHAIN
Exercise 8. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: costs, opportunities, party, mode, level, responsiveness, network
Verbs: to transport, to amount, to lower, to exchange, to respond to, to invest, to create, to take place, to
suit, to evaluate, to consider, to decrease, to increase, to communicate, to allow, to own

The term "transportation” refers to the movement of product from one point to another as it moves
from the beginning of a supply chain to the customer. In the United States, for example, freight
transportation costs amount to about 6% of the GDP (Gross Domestic Product).

Any supply chain's success is closely linked to the appropriate use of transportation. Logistics
companies effectively use responsive transportation systems to lower overall costs. They employ “Cross-
docking” - a process, in which product 1s exchanged between trucks so that each truck going to a retail
store has products from different suppliers. Today, the growth in shipments to and from China is creating
both problems and opportunities for logistics companies. Many large corporations have already invested
m buying offices in China and India.

There are two kev plavers in any transportation that takes place within a supply chain. The shipper
is that party that requires the movement of the product between the point of origin and the point of
consumption. The carrier1s the party that moves or transports the product.

The modes of transportation include water, rail, intermodal, truck, air, pipeline and package carriers.
Water 1s typically the least expensive mode, but is also the slowest, whereas air and package carners the
most expensive and the fastest.

Rail and water are best suited for low-value and large shipments that do not need to be moved in
a hurry. Air and package carriers are best suited for small, high-value, emergency shipments. Intermodal
carriers are faster than rail and water, but more expensive.

Logistics firms should take into consideration a combination of a) transportation costs; b)
mventory costs; ¢) the level of responsiveness to the customers' requirements. Managers should consider
an appropriate combination of company-owned and outsourced transportation to meet their needs.
Managers must also use the information technology available to help decrease cost and improve
responsiveness in their transportation networks. For example, satellite-based communication systems
allow carriers to communicate with each other.

Exercise 6. Review questions.

1 What does the term "transportation” imply? 2. What do logistics companies use to decrease
overall costs? 3. What are two keys plavers in any transportation that takes place within a supply chain?
4. What modes of transportation are used in Logistics? 5. What is the least expensive mode of
transportation? 6. What is the fastest mode of transportation? 7. What is the information technology
utilized for? 8. What do satellite-based communication svstems allow carriers to do?

Exercise 7. Translate the following word combinations.

Raw materials, finished product, distribution capacity, supply and demand, retail store, modes of
transportation, large shipments, intermodal carrier, huge warehouse, communication systems, satellite-
based systems.

Exercise 8. Make up sentences using the following phrases.

To optimize, to implement, to maintain, to locate, to improve, to pack, to carry, to prepare, to
communicate, to receive, to pay, to respond, to store, to operate, to agree, to transport, to decide, to
determine.

Exercise 9. Match the following synonyms.

1. include a) enlarge
2. maximize b) contain
3. eliminate ¢) transfer
4. need d) produce
5. transport ¢) advance




6. improve f) require
7. manufacture g) put into operation
8. implement h) avoid

Exercise 10. For nouns in column b) find suitable word in column a).
a) raw, fimshed, responsive, manufacturing, purchasing, primary, high, loyal, outsourced
b) transportation, agreement, sites, customer, materals, objective, network, product, level

Exercise 11. Find in the sentences the verbs in the Passive Voice and underline them. Translate the
sentences.

1. Any supply chain's success is closely linked to the appropriate use of transportation. 2. The sales order
includes specific requirements that have to be fulfilled by the production facility. 3. The requirements
activated by the customer's sales order are combined with other orders. 4. The final products are
manufactured using the raw materials. 5. The raw matenals were received from the suppliers and checked
for quality and accuracy. 6. The list of raw matenals was received by the Purchasing Department last
Monday. 7. These goods will be delivered in two weeks. 8 The cargo has not been shipped vet. 9. All
necessary documents have already been received. 10. Professional logisticians are often certified by
professional associations.

Exercise 12. Rewrite the sentences below in the Passive Voice,

1. Transportation involves the movement of products from one location to another. 2. Logistics companies
use responsive transportation systems to lower overall costs. 3. Logistics companies employ Cross-
docking. 4. People utilize rail transportation for low-value and large shipments. 5. The firm evaluated the
transportation function based on a combination of transportation costs.6. Logisticians should consider an
appropriate combination of company-owned and outsourced transportation. 7. Managers used the
available information effectively.8. People transform natural resources, raw materials and components
mto a finished product.9. The supply chain must provide the desired level of responsiveness to customers.
10. The Planning Department of our company has already created a production plan to fulfill the
customer's orders.

Unit S. SUPPLY CHAIN MANAGEMENT

Exercise 1. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: objective, capacity, inventory, factory, plant, mix, metncs, mnvoice, decision, payment
Verbs: to eliminate, to optimize, to implement, to integrate, to seek, to test, to monitor, to iImprove, to
prepare, to communicate, to source, to set up, to decide, to pay, to support

Exercise 2. Read and translate the text.

TEXT 1. WHAT IS SUPPLY CHAIN MANAGEMENT?

The term Supply Chain Moanagement (SCM) was introduced in the 1980s. The primarv objective
of supply chain management 1s to fulfil customer's needs through the most efficient use of resources,
mcluding distribution capacity, inventory and labour.

Various aspects of optimizing the supply chain may include
Communicating with suppliers to eliminate bottlenecks in the supply chain.
Sourcing strategically to establish balance between the lowest material cost and transportation.
Implementing JIT (Just-In-Time) techniques to optimize manufacturing flow.
Maintaining the right mix and location of factories and warehouses to serve customer markets.
Using location and distribution analysis, vehicle routing analysis, traditional logistics optimization
methods to maximize the efficiency of the distribution.
The five basic components of SCM are the following:

Plan. Logistics Companies must create a strategy for managing their resources in order to meet
customer demand for their product or service. SCM planning includes developing a set of metrics to
monitor the supply chain so that a) it is efficient, cost-effective; b) it delivers high quality and value to
customers.

Source. Logistics companies must choose suppliers to deliver the goods and services they need for
creating their product. Therefore, supply chain managers must a) develop a set of pricing, deliverv and




pavment processes with their suppliers; b) create metrics for monitoring and improving these
relationships,

Make. Supply chain managers must schedule the activities that are necessary for manufacturing,
testing, packaging and preparation for delivery.

Deliver. Logistics companies have to develop a network of warehouses, select carriers that will get
products to customers and establish an invoicing system for receiving payments.

Return. Supply chain planners have to create a responsive and flexible network for receiving
defective or surplus (excess) products back from their customers. They must provide support to those
customers who have problems with delivered products.

Supply chain managers make decisions at different levels.

Strategic level. At this level, managers develop strategic decisions that affect the long-term
performance of the company, such as the size and location of manufacturing sites, partnerships with
suppliers, products to be manufactured and sales markets.

Tactical level. Tactical decisions focus on taking measures that will produce cost benefits, such as
using industry best practices, developing a purchasing strategy with preferred suppliers, working with
logistics companies to develop cost-effective transportation and creating warchouse strategies to reduce
the cost of storing inventory.

» Operational level. Decisions at this level are made each day. Such decisions are often administrative

in nature. Operational decisions involve making schedule changes to production, purchasing
agreements with suppliers, taking orders from customers and moving products in the warehouse.

Exercise 3. Review questions.

1. When was the term Supply Chain Management introduced? 2. What is the primary objective of
supply chain management? 3, What do various aspects of optimizing the supply chan include? 4. What
are the basic components of SCM? 5, What decisions are made at the strategic level? 6. What decisions
are made by top managers? 7. What decisions are made at the operational level?

Exercise 4. Translate the following word combinations.
To fulfil customer demands, to match demand with supply, to eliminate bottlenecks, to optimize
manufacturing flow, to maximize efficiency, to monitor the supply chain, to deliver the goods and
services, to receive payments, to make decisions, to take orders from customers.

TEXT 2. GLOBAL SUPPLY CHAIN MANAGEMENT
Exercise 5. Before reading the text check the meaning of the Key Words in the dictionary.

Nouns: issue, factor, costs, expenses, tariff, rate, labour, conditions, productivity, employer, employee,
research,
Verbs: to involve, to consider, to address, to deal with, to vary, to impact, to affect, to expect, to face

With increased globalization, global supply chain management is becoming an important issue
for many businesses. The main factors influencing global supply chain management are the following: a)
reducing the costs of procurement; b) decreasing the risks related to purchasing activities.
It should be noted that global supply chain management involves a company's worldwide interests and
suppliers rather than simply a local or national orientation. Thus, it comes with a number of new 1ssues.
For example, companies have to consider the overall costs. Although local labour costs may be
significantly lower, companies must also focus on the costs of space, tariffs, and other expenses that are
related to doing business overseas. Additionally, companies need to consider the exchange rates.

Time is another big issue that should be addressed when dealing with global supply chain
management. The productivity of the overseas employees and the extended shipping times can either
positively or negatively affect business.

Besides, the weather conditions vary greatly in different parts of the globe; they can impact
production and shipping too. Customs clearance time and other governmental red tape can add further
delays that need to be planned.

Another issue that must be integrated into a global supply chain management strategy is supplier
selection. This 1s one of the first decisions companies must make; such decisions must be based on
research. Companies should make decisions about the number of suppliers. Fewer supplies may be easier
to manage, but it could also lead to potential problems if one seller is unable to deliver goods as expected.
Finally, companies, which choose to move their manufacturing overseas, may face some additional
considerations: the number of plants that are needed, the locations for those plants, etc.

Exercise 6. Review questions.




. 1. Why is global supply chain management becoming an important issue for many businesses? 2.
What are the main factors that influence global supply chain management? 3. What does global supply
chain management involve? 4. What issues must global supply chain management consider? 5. How can
the productivity of the overseas employees affect business? 6. Why should logistics companies consider
the exchange rates? 7. Why should important decisions be based on research? 8. What problems may
companies, which choose to move their manufacturing facilities overseas, face?

Exercise 7. Decide whether the following statements are true or false,

. The main factors influencing global supply chain management reducing the costs of
procurement and decreasing the risks related to purchasing activities. 2. Because global supply chain
management usually involves many countries, it comes with a number of new issues. 3. Time is another big
issue that should be addressed when dealing with global supply chain management. 4. The productivity of
the overseas employees usually does not affect business. 5. Customs clearance time can add further delays
that need to be planned. 6. Supplier selection is not mmportant for global. supply chain management. 7.
Logistics companies must make decisions about the number of suppliers. 8. Fewer supplies may be easier to
manage, but could also lead to potential problems. 9. Companies that choose to move their manufacturing
overseas also face some additional considerations, for example, the number of plants that are needed. 10. The
weather conditions can impact both production and shipping.

Exercise 8. Write a short summary of Text 2.

; Exercise 9 State whether the "-ing" form in each sentence is Participle I or the Gerund,
Translat the sentences. .
1. Like in traditional supply chain management, there are many factors influencing global supply
chain management.
2 Time is another big issue that should be addressed when dealing with global supply chain
management.
3. The productivity of the overseas employees and the extended shipping times are the main factors
affecting business.
I Various aspects of optimizing the supply chain may include communicating with suppliers to
eliminate bottlenecks in the supply chain,
2. SCM planning includes developing a set of metrics to monitor the supply chain so that it is efficient,
cost-effective and it delivers high quality and value to customers.

Choosing suppliers companies must consider a few important factors.

Supply chain managers must create metrics for monitoring and improving these relationships.

Logistics companies have to develop a network of warehouses and establish an invoicing system for

receiving payments.

6. Supply chain planners have to create a responsive and flexible network for receiving defective or
surplus products back from their customers.

7. Developing high level strategic decisions company manacement work in the frame of an overall
action plan.

8. Tactical decisions focus on using industry best practices, developing a purchasing strategy with
preferred suppliers, working with logistics companies to develop cost-effective transportation and
creating warchouse strategies to reduce the cost of storing inventory.

9. Operational decisions involve taking orders from customers and moving products in the warehouse.

10. The manager has spent the whole moming preparing the required documentation.
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