


Po3aui 1. «TEOPISI CAMOMEHEJKMEHTY »

JIEKIIIA Nel.1
TEMA JIEKLIIi: « BCTYII 10 CAMOMEHE J:KMEHTY»

Jlireparypa:

1. Kommakos B.M. CamomeHnemkmenT: HaBuanbHuil MOCIOHMK Uil CTYIEHTIB BUIIMX HABYAIBHHUX
saknanie. — K.: JAIT «Bunasauunii nim «Ilepconany», 2008, ¢. 9-39.

2. Herermuyk B.B. Camomenemxment: Hapuanpamii mociOuuk. — Pisae: HYBI'TI, 2013, ¢. 6-10.

3. Ukan A.C. CaMOMEHEIKMEHT: HaBUAJIbHUI MOCIOHUK Ui CTYAEHTIB OCBITHBO-KBaJ(iKaiHHOTO
piBHs «OakajgaBp» HanpsMy MmiAroToBku «MeHemxmMenT. — 3anopisoxst: 3HY, 2014, c. 4-6.

4. FOpuneup 3.B. Camomenemxment: Hapuanbuuii nocibuuk. — JIeBiB: JIHY imeHi IBana ®panka,
2014, c. 6-7.

3MICT JIEKIIIT
[Ti3HaHHS 3MICTY JKUTTSI MOKE 3A1HCHIOBATUCS PI3HUMH LUIIXAMH:
- (HACNI0YGAHHA» - TI3HAHHA CBITY 4Yepe3 IOBTOPEHHsS JOCBIAY I1HIIMX, Yepe3 HacCiyBaHHS
MOTIePETHIIKIB;
- (WIAX NIBHARKAY - CAMOTII3HAHHS, 30aradyeHHs AyXOBHO, YOCKOHAJIEHHS JIFOAMHY,
- ICUMMEBA ICMUKAY» - TIOETHAHHS IBOX MOMEPEIHIX MIISAXIB.

Camomeneoricmenm — ye MidDCOUCYUNIIHAPHA chepa 3HAHL, WO BUBYAC NPOYecu CMEOPEeHHs |
3AKOHOMIPHOCHI (DYHKYIOHYBAHHS COYIANbHUX OP2AHIZYIOUUX CUCTNEM.

O6'ckmom  OOCILIOINCEHHSL  CAMOMEHEONCMEHMY €  CAMOOP2aHizyloua cucmema  (niocucmema)
op2aHi3ayii.

Ilpeomemom eusuennn camomeneoNCMenmy € npoyecu camoopeanizayii i CamMopo36UmMKy coyianbHUx
cucmem, npoyecu cCamoynpasIinisi.

IIpouecn caMOympaBiiHHS BKJIFOYAOTh BECh KOMIUIEKC MPOLECIB, SIKI BUHHUKAIOTH 1 MPOTIKAKOThH Y
cucreMi 0e3 BH3HAUEHO 3OBHIIIHBOTO BIUTUBY. BUHHKHEHHS MPOLECIB CAMOMEHEIKMEHTY OOyMOBIIEHE
BUMOTaMH COLIAJBHOI CHCTEMH, a iX XapakTep BHU3HAYAETHCS B3AEMOJIEID €JIEMEHTIB 1 MiJICUCTEM, IIO
BXOISATH IO HeEI.

MeTor BUBYEHHS KYpCY.
B mporieci BUBUEHHS AUCLUIUTIHA KyPCAHTOM IMOBUHHI OyTH peaii3oBaHl HACTYITHI KOMITETEeHLII:
- 3[IaTHICTh 3aCTOCOBYBATH 3HAHHS Y MPAKTUYHUX CUTYALSX;
- 3HAHHS Ta PO3yMIHHS ITPEeaAMETHOI 00J1acTi Ta po3yMiHHs npodeci THOI AisITbHOCTI,
- 3IaTHICTh CIJIKYBaTHCS AEPYKaBHOIO MOBOIO SIK YCHO, TaK 1 IIICbMOBO;
- 3IaTHICTH AISITH HA OCHOBI €THYHHUX MIPKyBaHb (MOTHUBIB),
- 3[IATHICTh QIATH COLIAILHO BiANOBIAAILHO 1 CBIIOMO;
- IEMOHCTPYBATH 3HAHHSI TEOPiil, MEeTOMIB 1 PYHKIII MEHEIKMEHTY, Cy4aCHUX KOHLETLIH JIi IepCTBa,
- CIJIKYBATUCh B YCHIH Ta MUCHMOBIH (OPMI IEPIKABHOIO Ta 1HO3EMHOK MOBAaMU,
- imeHTH(IKYBaTH TPUYMHU CTPECy, amanTyBaTH ce0e Ta 4JeHIB KOMaHOU A0 CTPECOBOI CHUTYyaLi,
3HAXOAUTH 3acO0U 1O ii HeHTpasi3arii;
- IEMOHCTPYBATH 3IaTHICTh JiSITH COMIANILHO BiMOBINAJIBHO Ta IPOMAICHKO CBIJOMO HA OCHOBI €THYHUX
MipKyBaHb (MOTHBIB), IIOBAry 10 PiI3HOMaHITHOCTI Ta MIJKKYJIBTYPHOCTI.

KonTposbhi nutanus:
1. ITo € 06’ €eKTOM BUBYEHHS Y CAMOMEHEIKMEHTI?
2. Ha3BiTb Ta OXapakTepu3yHTe MpeaMeT BUBYCHHS Y CAMOMEHEIXKMEHTI ?
3. o € MeTOr BUBYEHHSI CAMOMEHEIIKMEHTY?
4. T1osICHITH KOHLIEMIi BHHUKHEHHS] CAMOMEHE/IKMEHTY SIK HAyKH.



JIEKIIIA Nel.2
TEMA JEKII: «CYTHICTb, I{LJII I ®YHKIIi CAMOMEHEI)KMEHTY»

Jlireparypa:

1. Kommakos B.M. CamomeHnemkment: HaBuanbHuil MOCIOHMK Ui CTYIEHTIB BUIIMX HABYAIBHHUX
saknanie. — K.: JIIT «Bunasauuuii gim «Ilepconam», 2008, ¢. 39-46.

2. Herermuyk B.B. Camomenemxment: HaBuanbuuii nociOnuk. — Pisne: HYBITI, 2013, ¢. 11-13.

3. Ukan A.C. CaMOMEHEIKMEHT: HaBUAIbHUI MOCIOHHMK Uil CTYAEHTIB OCBITHBO-KBaJ(iKaLiHHOTO
piBH: «OakanaBp» HanpsMy MmiAroToBkH «MeHemxMeHT. — 3anopixoxst: 3HY, 2014, ¢. 7-9.

4. FOpuneup 3.B. Camomenemxment: Hapuanbauii nocibuuk. — JIeBiB: JIHY imeni IBana ®panka,
2014, c. 8-36.

3MICT JIEKIIIT

CaMOMEHEKMEHT, sIK HOBUH HaNpsIMOK y CYy4aCHOMY MEHEIKMEHTI, BUHUK Y BIATOBib Ha 3MIHU B
yIPaBIIHCHKIHM CUTYyaIi y CBITI:

- 3pocTaHHs MacTadlB y MiANPUEMHHULTBI Ta O13Hec;

- 3a0e3neueHHst Oe3nepepBHOCTI CAMOPO3BHTKY;,

- 301JIBLIEHHS CTPeCiB, HEOOX1THOCTI YMIHHSI YIPABJISTUH COOOIO;

- IEPETBOPEHHS TBOPUOTO MOTEHLI ATy MpaliBHAKA Ha KariTaj OpraHizamii;

- OCBOEHHS CY4aCHHUX YTIPABJIHCbKUX MPHHOMIB.

Camomeneorcmenm — ye nayka, wo 6UGYAC NPoyecu CMEOPeNHsl i 3aKOHOMIPHOCHI (DYHKYIOHYB8AHH
COYIANbHUX CAMOOP2AHIZYIOUUX CUCHIEM 3 MeMOI ONMUMANbHO20, OCMUCTICHO20 GUKOPUCHIAHHA BAACHOCO
yacy ma enepeii.

Ha caMOMeHEemKMEHTy TMOKJIAQAAa€ThCsl BUKOHAHHS CYKYNMHOCTI (PYHKLIH, y BUITSIAI IIONEHHOTO
plIIEHHS Pi3HUX 3aBIaHb 1 MpobyeMm.

Ocnosna mema camomeneOdNCMeHmy — MaKCUMAJbHO BHKOPHCTAaTH BIIACHI MOXIIMBOCTI Ta
3a0e3MmeuYnTy CBIIOME YNPaBIIHHS TUIMHOM BJIACHOTO XXKUTTA (CAMOBH3HAYUTHCS), CTBOPIOBATH 1 PO3BUBATU
CaMOOPTaHI3yI0Ul CHCTEMH Y BJIACHOMY OTOYEHHI.

[Iporiec caMOMEHEKMEHTY CKJIAIAEThCs 3 5 eTamiB ((PyHKIIIH):
- MOCTAHOBKA LIiJIEH;

TUTAHYBaHHS,

NPUNAHSATTS PlIICHHS,

peaizarisi 1 Oprasi3aris;

KOHTPOJIb.

OG'ennye ix 6 QpyHkuis — iHopmais (mouryk i 06MiH iHpOpMALi€ro, 31iHCHEHHS KOMYHIKatli HHUX
3B's13KiB, HEOOXITHUX Ha BCIX €Tanax CAMOMEHEIKMEHTY), sika € OOMEKEHHI,

KonTposbni nutanus:
1. ITpokOMeHTYHTE 3MICT KOHLIETILIi CAMOMEHE)KMEHTY, 10 oOy10BaHa Ha i71el OOMEeXeHHSI.

JIEKIIA Nel.3
TEMA JEKIIIi: «CYYACHI HAYKOBI KOHIIEIIL{Ii CAMOMEHEI)KMEHTY »

Jlireparypa:
1. Herermuyk B.B. Camomenemxment: HaBuanbumii mocibuuk. — Pisne: HYBI'TI, 2013, ¢. 13-28.

3MICT JIEKIIIT
Konuenuin Jl.3aiieepma ocHoBaHa Ha O BHINE pPO3MIIHYTUX (QYHKIIAX CAMOMEHEIKMEHTY
(mocTaHOBKa WiJieH, TUIAHYBAHHS, NMPUHHSTTS pILIeHb, peaiizamis 1 opraHisamis, KOHTPOJb, 1HGopMaris 1
KOMYHIKaIlisl) Ta MICTUTh METOIAUYHI PEKOMEHAAlli 3 BUKOPUCTAHHS MPHUIIOMIB, METOIB MO0 peasi3amii



KOXKHOI 13 3a3HaueHNX (PYHKLIH 1 TO3BOJISIE OTPUMATH TaKl EepPeBaru:
- BUKOHaHHS poOOTH 3 MEHIIUMH BHTPATAMU,

Kpalla opraHi3aris mparii;

ONTHMAJIbHI 3aTPATH MPaIl;

- MEHIIIE MTOCTIXY 1 CTPECiB;

OlpIIIe 3a10BOJIEHHS B1JT poOOTH;

- OlybIIa MOTHUBALIIS MPAIlL;

- MABUIIEHHS KBai Pikari;

- MEHIIIE TOMUJIOK ITPH BUKOHAHHI POOOTH;

- MOCSITHEHHsI PO eCci THNX miJeH.

Konuenuin M. Byokoka i /].@pencica nobynosana Ha inei oOmexenb. BoHa BHKOPHUCTOBYE
MOBEIHKOBUH MiAXiJ 1O OLIHKM SKOCTeH MpAaLliBHUKA, CIPSIMOBAHA HA MAaKCUMAaJlbHE BUKOPUCTAHHS 1
PO3BHUTOK MOTEHII ATy MEHEIKEPA.

ITin oOmexxkeHHsIM pO3yMitOTh (AKTOp, IO CTPUMY€E IMOTEHLIAN 1 Pe3yJNbTaTH POOOTH «CHUCTEMU» -
oprasi3aruii B [ijoMy, rpymnu ado iHaUBIA!

- HEBMIHHS YIIPABISITH COO0¥0;

- 0cOOUCTI HIHHOCTI PO3MHTI;

- HESICHI OCOOMCTI LI,

- 3y[IMHEHHUI CaMOPO3BUTOK,

- HEOCTaTHICTb HABUYKH BUPILITYBATH MPOOIEMH;

HEJIOJIIK TBOPYOTO MiAXONY,

- HEBMIHHSI BIUIMBATH Ha JIIOJEH;

HEIOCTATHE PO3yMiHHS OCOOJIMBOCTEH yIPaBIiHCBKOI Mparli;
cmabKi HABMYKU KEP1BHUIITBA,

- HEBMIiHHSI HaBYaTH,

HU3bKA 37aTHICTh (POPMYyBaTH KOJIEKTHUB.

Mixcoucyuniinapna mooeitb camomenedricmenmy B.Kapnuuosa.

Camomeneosrcmenm — 1ie mpouec CaMOCTIHHOTO PO3BUTKY OCOOMCTOCTI 3T1/THO 13 MEPCOHATbHUMHU
TEXHOJIOTISIMU YIIPABISITH COOOK0.

KoHuenryanbHi 3acanu;
opraHi3aLis 1HIUBI AyalIbHOI IiSTBHOCTI MOSICHIOETHCS] BAMOTaMH 4acy,
CAMOMEHEPKMEHT — CHCTEMA, /10 SIKOi MiAXOANTh BU3HAYSHHS «KEPOBaHA aHAPX1sD»,
CaMOMEHEDKMEHT — 11e OaraTopiBHEBHI NMPOLEC 1HAUBI AYaTbHOI ISIBHOCTI 1 PO3BUTKY OCOOHMCTOCTI;
CaMOMEHEKMEHT Tiepeidadae BUNepepkaoue BiqoOpakeHHs HCHOCTI
CaMOMEHEIDKMEHT — 11 CIOCiO oprani3amii KHUTTH,
CaMOMEHEDKMEHT 3aBKIU CUTYALIHHUH, pyHHY€e Oyab-sIKi CTAPEOTHITH.

KonTposbHi nuTanHs:
1. IIpoKOMEeHTYy#iTe 3MICT KOHILICTIIIT CAMOMEHEI)KMEHTY 3T1THO 3 Teopiero JI.3aiiBepTa.
2. IIpoKOMEHTYHTE 3B SI30K MK (PYHKLISIMA CAMOMEHEKMEHTY Ta YCIIIXOM Y peaji3awii IiJoBoi Kap’ epH.
3. IIpokoMeHTyiTe 3MICT MIXKIUCIIUILII HAPHOI MOJIEINi CAMOMEHEIKMEHTY 3a Teopieto B. Kapnadosa.

JIEKIIA Nel.4
TEMA JEKIII: «CKJIAJTOBI EOEKTHUBHOI'O CAMOMEHEZKMEHTY »

[Tnan nexmii
1. OcHOBHI CKJIaZOBI caMOMeHeKMEHTY 3a Teopieto Kelit Kinan
2. Kpurepii eeKkTHBHOTO CAMOMEHEXKMEHTY

JlitepaTypa:
1. Herermuyk B.B. Camomenemxment: HaBuanbauii nociOnuk. — Pisne: HYBITI, 2013, ¢. 29-60.



3MICT JIEKIIIT

1. IIpouec HaB4YaHHS 1 HAOyTTS OOCBIAY B YNpaBiiHHI COOOK MOTpedye CyTTEBUX 3aTpaT 3yCHIIb 1
yacy. Ilcuxonor KefitT KiHan mponoHye nepenik OCHOBHUX CKJIaJOBHX €(eKTHBHOTO CAMOMEHEIKMEHTY, 1110
JOPEYHO PO3rJIsiiaTh pu (OpMyBaHHI IEPCOHATBHOI MOJIENI CAMOPO3BHTKY

- CaMOOLlIHKa, JJIsl TIABHLIEHHS SIKOi HEOOXIIHO NPUXOAWUTH Ha poOOTy BYACHO, CBOEYACHO
BUKOHYBAaTH 3aBJaHHS, BUKOHYBAaTH OOILSIHKHM, BUKOHYBATH MPOTATOM U1 Xo4da O OfHE 3aBIAaHHS, SKE BH
30BCIM He DaskaeTe poOUTH, 3aKIHUUTH T€, IO KOJMCh MOYAJIH 1 HISIK HE MOYKETE 3aKIHUUTH,

- YMIHHS BIACTOSITH BJIACHY TMO3HIIIIO, BIaCHE «S»;

- yMiHHSI OyTH HaINOJETJINBHM;

- YMIHHSI KEPYBaTH CTPECOM;

- YMiHHS 3HAXOAUTH CIIJIbHY MOBY 13 HABKOJIMIITHIMU, BATPUMKA 1 CAMOBIIA/IAHHS,

- MO3UTHBHA JKUTTEBA MO3ULILS

2. Po3yMiHHA 3MICTy CKJIaJOBHX CaMOMEHEIKMEHTY IO3BOJISIE CPOPMYJIIOBATH MEPENiK KPUTEPIiB,
3TiTHO 3 SIKUMH MO’KHA OLIHUTH €()EeKTUBHICTh EPCOHAIBHOI OJITUKH COMOYIIPABIII HHSI.
Kputepii e(eKTHBHOrO CAMOMEHEIIKMEHTY :
- YMiHHS K€pyBaTH COOO0I0;
HASIBHICTh YITKUX OCOOMCTHUX I[IHHOCTEI,
30aTHICTh BCTAHOBJIFOBATH YiTKI OCOOMCTI I(iJIi;
HABUYKU BUPILIyBaTH MPOOIIEMH;
TBOPUYICTH Ta 3AAaTHICTh A0 1HHOBAIII
- 3[JaTHICTh BIUTUBATH HA OTOYYIOUHX;
- PO3yMiHHS OCOOJIMBOCTEH yIPaBIiHCHKOI Mparli;
- 3[JaTHICTh KEPYyBaTH;
- YMiHHS HABYATH,
- 3MIATHICTh (POPMYBATH KOJICKTHUB.

KonTposbHi nutanHs:
1. IIpokOMeHTy#iTe CKJIaAoBl e(QEeKTUBHOTO CaMOMEHEIKMEHTY, 3alpONOHOBAHOrO mcuxojioroMm Keit
Kinan.
HasBith pucu MeHemkepa, SIKUii BMi€ KepyBaTH COO0F0.
BusHaute pucu MeHemkepa, SIKUi Ma€ 4iTKI OCOOMCTICHI LiHHOCTI.
IIpokoMeHTy#Te pUCH MEHEIKEPa, SIKUH 31aTHUI BCTAHOBJIIOBATH YiTKI OCOOHCTI L.
HasBith pricu MeHemKepa, SIKUH Ma€ HAaBUYKW BUPILIYBATH MTPOOJIEMH.
CkJaaiTh MOPTPET MEHEKEPA 13 TBOPUUM IT1 IXOAOM JI0 CIIPABH.
IIpokoMeHTy#iTe METOAN YIPaBJIiHCHKOTO BIUIMBY Ha ITiJICTIIUX.
PoskpuiiTe 3MiCcT HABHYOK, IO MIAKPECIIOIOTh YMIHHS MEHEIKepa CIyXaTH 1HIINX JIFOACH.
OnuiiTe XapakTePUCTUKY MEHEIDKEPA, 110 PO3yMie OCOOIMBOCTI YIPABIIHCHKOI Ipalll Ta yMi€ KepyBaTH
JFOABMH 13 PI3HUMH 3010HOCTSMH 1 MOPAJIBHUM CTAHOM.
10. TIpokoMmeHTyiiTe prCcH MEHEIKepa, SIKUH CIIPOMOXKHUH HABYATH 1HIINX.
11. OnuunTh XapakTepUCTHKy MEHEIKEPa, 30aTHOTO (POpMyBaTH KOJIEKTHUB.

h o S A Al e

JIEKIIA Nel.S
TEMA JIEKIIII: «®LTOCO®IS I CTPATEI'TI CAMOMEHEI)KMEHTY»

[Tnan nexmii
1. Bumoru 0 ¢opMyBaHHS NOJITUKA CAMOMEHEKMEHTY
2. @1ocodis 1 cTpaTerist CAMOMEHEKMEHTY
3. OCBITHA MIATOTOBKA Ta PIBHI KOMIIETEHTHOCTI MEHEKEpa

JlitepaTypa:
1. Herermuyk B.B. Camomenemxment: HaBuanbuuii nociOnuk. — Pisne: HYBITI, 2013, c. 61-88.



3MICT JIEKIIIT
1. IToniTHKa CAMOMEHEIIKMEHTY Ma€ BiATIOBIAATH 4 YMOBAM:
- TIOJIITHKA MICTUTB LiJIb (METY);
- IOJIITUKA — LI€ MOJIEIb,
- IOJIITHKA Ma€ CTBOPIOBATH 1H(pOPMALiHiHI TTOTOKH;
- e(beKTHBHA MOJIITUKA PO3IIUPIOE MOXKIIMBOCTI BUOOPY.

ITepesipka GpopMyTFOBaHHS LI :
- Ha KOHKPETHICT®;

- Ha e(EKTUBHICT;

- Ha PEJICBAHTHICTb.

DopMyIFOBAHHS LiJII MiCTHTh JBA KOMIIOHEHTH:

- «Kinueeuit pezyismamy», Bumoza» - 3aranpHe TBEPIUKEHHs, OITUC TOTO, IO MOBUHHO OyTH
TOCSITHYTO TMEBHUMH 1HIUBIAYYMOM (aMH) 10 BU3HAYHOTO YaCy;

- «Inouxamopu ycnixy», « Bumipnicmp» - psii TBEpIKEHb, 110 BU3HAYAIOTD €TAITH, JOCATHEHHS SIKUX
Oyne o3Ha4aTH, IO KIHIEBUN Pe3yNIbTaT/KIHIEBY BUMOTY Oy/ie BUKOHAHO.

2. Ctparerisi CAMOMEHE>KMEHTY — 11€ CIIOCIO MUCIICHHSI.

P BiTTiHTOT po3riisinae MOHATTS CTpATErisl Yepe3 MOeAHAHHS 4 BEKTOPIB MUCIICHHS:

- Opi€HTaLisl HA JOBTOCTPOKOBI IUIAHM;

- Opi€HTaLlisl HA KOPOTKOCTPOKOBI MPOEKTH;

- Opi€HTaLlisl HA MAKCUMI3aLlit0 (piHAHCOBOTO PE3YJIbTATY,

- OpieHTaLisl HAa OCOOIUBOCTI JKUTTENISITBHOCTI MICLIEBHX COLIAIIBHUX CHCTEM, OCOOIUBOCTI KYJIBTYPH
CepenoBuINa, y sIKoMy (QyHKIIOHYE Oi3HEC.

[Migxonu no popmyBaHHS MOZENI CAMOPO3BHUTKY:

- KAACUYHUIL — PAllOHAJIbHI METOIU YIPABIIHHS,

- egosnoyiitnuit  — Metadgopa OlONOTIYHOTO PO3BUTKY, 1€ 3aKOHH JDKYHIJIB 3aMiHIOIOTHCS
TUCIUTUTIHOK) PHUHKY,

- npoyec HUIl — TIParHeHHs JIFOIUHHU 10 MParMaTu3My, i CXHJIbHICTh MOMIUISITHCS B OLIHII MPOLIECIB
OpraHi3arii, 30BHI ITHBOTO CEPEIOBHIIA, LIJIbOBOTO PHHKY,

- cucmeMHUil — JOTPUMAHHS CIIIBPO3MIPHOCTI 3aTpaT Ta pe3ysibTaTiB peami3amii crparterii, o
TMOB'A13aHO 3 MOBHOBAKEHHSIM MiCIEBUX COLIaJbHUX CHUCTEM, JIE CTBOPIOIOTHCS Ta PEAi3yHOThCsS
cTparerii.

3. Meneostcmenm — ye ne Hayka i ne npogecis.

MeHemkmenT mnepenbadac O0OB'SI3KOBE BHUKOPUCTaHHs HAyKOBUX 3HAHb, CTBOPEHHS BJIACHUX
npodeciiiHuX cTaHaapTiB. MEHEIKMEHT — 1€ PAKTHKA, O CTBOPIOETHCS 1 3aCBOKOETHCS TIIHKH B KOHTEKCTI
KOJIEKTUBHOI i STTHHOCTI.

MeHemxep MOBUHEH BOJIOITH TAKUMU KOMITETEHLI IMU:

- 3HAHHS,

- PO3YMIHHS — IHTEepIIpeTAaLlisi MaTepiany,
3aCTOCYBaHHS — BUKOPHCTaHHS BUBUYEHOT'O MaTepialy;
aHaJI3;

CHHTES;
OLIIHKA.

[IpuHIMNH OCBITHBOI M ATOTOBKH MEHEIKEPIB:

- IOCTYyI IO MEHEIKEPCHKOI OCBITH Mae OyTH BIAKPUTHH TIJBKH MPAKTUKYIOUMM MEHEIKEpaM, sKi
BiAiOpaHi 3a X peaJbHIMU AOCSTHEHHSIMH;

MEHEeKEepPChbKa OCBITA Ta MPAKTHKA MMOBUHHI OyTH MapayieIJbHUMH Ta IHTErPOBAHNMU,

MEHEe)KePChbKa OCBITa MOBHHHA BUKOPUCTOBYBATH POOOTY 1 KUTTEBUH TOCBIJ CTYIEHTIB,

KJIFOY 10 TI3HAHHA — BIYMJIMBE yCBIIOMJICHHS,

PO3BHTOK MEHEIKepa MOBUHEH CTAaTH PO3BUTKOM BCl€l OpraHi3arii;

MEHEeKEePChbKa OCBITa MOBHHHA CTATH IHTEPAKTUBHOIO,



- BCl CKJIQIOBI OCBITH NIOBUHHI CIIPHUSITU MOJIETIIEHHIO POLIECY HABUYAHHS.

KonTposibHi nuTtanHs:
II{o Take MOMITHKA CAMOPO3BUTKY MEHE/KEPa 1 IepCOHATY MiAIpUeEMCTBa?
SKi 3aBIaHHSA CTABJIATHCS O MOJITHKH CAMOPO3BUTKY?
CoopmymroiiTe mepesik BUMOT, IO Ma€ 3a10BOJBHATH (OPMYITFOBAHHSI ITOJIITUKHA CAMOPO3BUTKY.
IIpokomeHTy#iTe OCHOBHI MPUHLIUIH MIATOTOBKH MEHEIKEPA.

D=

Po3aL 2. «IICUXOJIOTTIA CAMOMEHEZKMEHTY »

JIEKITIS Ne2.1
TEMA JIEKIII: «®OPMYBAHHS SIKOCTE EGEKTUBHOI' O MEHETKEPA»

[Tnan nexmii
1. InauBi Ny abHO-TICHUXOJIOTIYHI Ta MCUXO0(1310JI0TI4HI pHCH OCOOUCTOCTI
2. EBomrot1isi BU3HAYEHHSI BUMOT [0 MEHEKepa
3. CaMOMEHEIKMEHT 1 MUCTELITBO YIIPABII HHSI

Jlireparypa:

1. Herermuyk B.B. Camomenemxment: Haguanbuuii mociOnuk. — Pisne: HYBI'TI, 2013, ¢. 260-283.

2. Ykan A.C. CaMOMEHEI)KMEHT. HaBYAJbHUN MOCIOHUK U CTYAEHTIB OCBITHBO-KBai(iKaiiifHOro
piBHS «OakanmaBp» HanpsAMY MmiAroToBku «MeHemkmMenT. — 3anopixexst: 3HY, 2014, ¢. 51-70.

3. Opuneur 3.B. Camomenemxment: HaBuanbuuii nociOnuk. — JIbBiB: JIHY imeni IBana ®panka,
2014, ¢. 37-67.

3MICT JIEKIIIT
1. CtpykTypa 0COOMCTOCTI OXOILTIOE:
- 3A2A/IbHOTIOOCHKE pucu (BiIUyTTs, COPUMHATTS, MUCJIEHHS, T1aM ' ATh, BOJISI, EMOLii);
- COUIAIbHO-NCUXO0/102TUHT pucy (CoLialbHI Opi€HTaLll, PO, HIHHICHI OpieHTawii);
- IHOUBIOYAIbHO-HENOGMOPHI pucu (TEMIIEPAMEHT, XapakTep, MOETHAHHS POJIEH, CAMOCBIIOMICTB).

B ymoBax ympaBiiHHS Ta IiJIOBOI B3a€MOIl JIFOJU OLIHIOKTH OIWH OTHOTO 32 piéHeM IHMIe1eKHly,
KU YTBOPIOETHCS CUCTEMOIO Mi3HABAJILHUX MPOLECIB (6I0Uymmsi, CHPUILMANHS, NAM SiMb, MUCTEHHS, MOGA,
yeaea, ys6a) Ta 3a iIHOUGIOYAIb HO-HCUXON0TUHUMU pucamu (memMnepamenm, XapaKmep, OpicHmoeanicny).

Temnepamenm — 1HOUBIAyadbHI OCOOMWBOCTI JIFOAWHW, WIO BUSIBJSIFOTHCS Y CHJIl, IIBHIKOCTI,
HATIPYKEHOCTI, YPIBHOBAXKEHOCTI Tiepeldiry ii MCUXi4HOI AisUTBHOCTI y OULNbINN 4K MEHIIH CTIMKOCTI ii
HACTPOIB (XOJIEPUK, CAHTBIHIK, (PJIETMATHK, MEJIAHXOJIIK).

Xapakmep — CyKynHICTb CTIMKMX 1HIUBIAYaJIbHUX BJIACTUBOCTEH OCOOMCTOCTI, IO BHSBISIOTHCS Y
crocobax AisUTBHOCTI Ta CHUJIKYBaHHI B TUMOBUX OOCTaBHHAX 1 BU3HAYAIOTHCS CTABJIEHHSIM OCOOHMCTOCTI JIO
HUX (PO3YMOBHIA THII, EMOLIHHO-KOMYHIKATUBHHUHA THII, TPAKTUYHUN THIT).

30i6Hocmi — 1HIUBI Ty ATLHO-TICHXOJIOT1YHI OCOOJIMBOCTI OCOOMCTOCTI, IO € TIEPEYMOBOK) YCIIIITHOTO
BUKOHAHHS HEFO TIEBHOI JISJILHOCTI.

Emouyii — ncuxiunae BinoOpakeHHs y ¢popMi Oe3mocepeHbOro MepeKMBaHHS XKUTTEBOTO 3MICTY SIBUIL 1
CUTYaLiH.

Ilouymma — TmCUXi4yHI CTaHU 1 TpoUecH, SKi BIIOOPaKarOTh €MOLIWHUI aCIeKT JyXOBHOI'O CBITY
JIOIMHMY, ii Cy0' €KTHBHE MEpPeKUBAHHS IO, eMOLIiiHE CTaBJIEHHs! 10 HABKOJIMIIHLOI JiHCHOCTI.

Adpexkm — cunbHMI i BiTHOCHO KOPOTKOYACHHUM €MONINHHMI CTaH, MOB'sI3aHUN i3 PI3KOK 3MIHOK
B@KJIMBUX JUIs Cy0'€KTa JKUTTEBUX OOCTABHH.



Bonsa — neBHa CyKyNHICTb IICUXIYHUX BJIIACTHBOCTEH, sIKA XapaKTEpU3Ye NOCSITHYTHUH PiBE€Hb CBIAOMOI
camoperyisiiii 0cOOMCTOCTI.

Jlo BOJMBOBHX SIKOCTEH OCOOMCTOCTI HaNeXaTh. WIIECHPAMOBAHICHb, pilydYicmb, CMIIUGICHD,
MYMHCHICHb, THIYIAMUEHICHb, HANOLE2/TUBICHIb, CHIPUMAHICHb, OUCUUNTIHOGAHICHb.

Bosst mposiBIsieThCS B TAKUX XapaKTEPUCTUKAX OCOOUCTOCTI, K CULA 60/, eHePIIiHICIb, GUMPUMKA.

Bipa — ocobnuBuii CTaH NMCUXIKM JIIOJUHH, IIO TMOJSITAE y MOBHOMY 1 Oe33acTepe:KHOMY NPUHHSTTI
Oynb-KHX TOBiIOMJIEHb, TEKCTIiB, TOAIN YN BJIACHHUX YSIBJICHb 1| BUCHOBKIB, SIKI HaJajdl MOXYTb BHCTYNATH
OCHOBOIO JIFOJICBKOTO «S», BU3HAYAaTH BUMHKH, CYA’KEHHSI, HOPMH MTOBEIIHKH 1 BIAHOCHHH.

Momug — critika 0cOOMCTICHA BIIACTHUBICTD, SIKA OXOILTIOE MOTPEOH Ta € CMIOHYKAJIBHOI MPUYUHOKO i
1 BUMHKIB.

Ilompe6a — cran inauBina, NOB'I3aHMUI i3 BiqUyTTSIM HEOOXiIHOCTI Y YOMYCh BaKIIMBOMY IUISi CBOT'O
1CHYBaHHS Ta PO3BHUTKY (010JI0TI4YHI, MaTepiajibHi, COLIANbHI, TyXOBHI ).

Momugayia — CyKynHICTb IPUYHH TICUXOJIOTTYHOTO XapakTepy (CUCTeMa MOTHBIB), SIKI 3yMOBIIIOIOTh
MOBENIHKY 1 BYMHKU JIFOAMHH, 1X 1HILIFOBAHHS, CIIPSIMOBAHICTh | AKTHBHICTb.

Couianbna opienmosanicmey - 06'€KTUBHA OPIEHTALlsl IHAMBIAIB K MPEICTABHUKIB IPYIU HA TEBHI
LIHHOCTI.

2. CrenianicTy 3 yIpaBjiiHHSI HArOJOIMYIOTh, O KEePIBHUK OpraHi3alii BIAMOBIAAE 32 7 «m»”
- men (JIOAN);

- methods (meTonn);

- money (rpoui);

- machines (o0namHaHHs”),

- material (MaTepiann),

- marketing (30yT);

- management (yrpaBJiHHS).

Pucu xepienuxa 3a A. Daiionem:

- 3710poB'st Ta Bi3uuHa CHIIa,

IHTEJIEKTYaJIbHICTh Ta PO3yMHE MUCJICHHS,

MOpaJibHI SIKOCTI. TOMIPKOBAaHA BOJISI, HAIOJIETJIUBICTh, CMIJIUBICTb, TMOYYTTS BIiAMNOBINAIBHOCTI,
nouyTTsi 000B'sI3Ky Ta TypOOTH MPO 3aranbHuil iHTepeC;

BUCOKHH PiBEHb 3arajibHOI KYJbTYPH;

3araJibHe YIpaBJIiHHSA BCIMa HAHOUIBII CYTTEBUMH (DYHKITISIMHL.

Kepoicenyes I1.M. BucyBae Taki BUMOTH IO K€PIBHHKIB!
HA/Ii{HICTb, BPIBHOBAYKEHICTh, CIIPABE]IHBICTD,
TBOpYA aJie TBEpPE3a ysIBa;

300pOBUH TIY31;

MOYYTTsI TYMOPY;

PO3yMIHHSA JIFOJIEH;

YyHHICTB;

OpTraHi3aToOpPChKi 3A10HOCTI.

3. JlinepcTBO 1 MUCTELTBO, SIK KATEropii Cy4aCHOTO MEHEKMEHTY TOTOXHI (1710COQCHKIM KaTeropisiM
«hopmar 1 «3mMicT».

Mucmeymeo — mpouec Mi3HAHHS, OCMHUCJIEHHS, IHTEpIpeTauii OTOYYKOYOro CBITy Y BHU3HAUEHHI
dbopmax.

CyuacHe MHCTENTBO YNpPaBJIiHHS ACHUMIJIIOBAJIO CBITOBI IOCSITHEHHA y cepax MCUXOJOrii, JIOTIKH,
pUTOpPUKH, eTUKH, inocodii, mpaBa, a TAKOXK METOAU BIUIUBY Ha OCOOMCTICTB 1 IPYNU PI3HUX PENiriiHUX
koHeci (puc. 1).






BUHAXiIHUIILKMM T€Hi€EM, a CIiJbHICTIO abo 3B's3KaMu, IO ICHYIOTh MiK KEPIBHMKOM Ta HOro
criBpobiTHUKaMU. TOMy TOJIOBHE 3aBIaHHS yCIX JIAEPiB MOJsArae y moOyaoBi MIITHUX JiJOBUX, COLIAJIBbHO-
MICUXOJIOTIYHUX CTOCYHKIB 3 1HITUMH JIFOIbMHU.

Biaoda — e MOXIVBICT BIUIMBATH HAa KOJIEKTHB, CHUTYALilO0 1 MOBENIHKY OKPEMHUX OCOOHCTOCTEH
3aBASKYA HATAHHS BUIUM KEPIBHUKOM O(iLlifHUX TOBHOBAKEHb.

Buou énaou:

- BJIaJia IPUMYCY;

- BJIaJla BUHATOPOIH,
- eKCIIepTHA BJIAAA;

- €TAJIOHHA BJIAA;

- TpaauLiiiHa Biaaa.

Aemopumem — dopma Biamy, SKa 3aCHOBAHA HAa 3araJlbHOMy BHM3HAHHI, 3aCIyKECHIH MOBIpl YJICHIB
KOJICKTHUBY.

Jlinepctso:

- CYKYyTHICTb BPOKEHHX 1 HAOYTHX 3HaHb, YMiHb 1 HABHYOK OCOOMCTOCTI;

- BIIOYBAETHCS SIK MOMIS,

- cepa KOHCTPYKTUBHOTO B3aEMO3B'SI3KY.

KonTposbHi nuTranHs:
1. ITpoKOMEHTYHTE 3MICT FOJIOBHUX MPUITYLICHb Y BU3HAYEHH] MTOHATTS I IEPCTBOY.
2. Sxwii 3micT 1 popmu nposiBy JiaepcTa’?
3. CopmynroiiTe BUSHAYSHHS CKJIAJIOBUX, IO (POPMYITIOIOTh CTHJIb YITPABIIHCHKOTO JIIIEPCTRA.
4. TlpoxomeHTyHTe NOCBIA OCOOHMCTOro JjimepcTBa Ta CHOPMYJIIONTE AYMKY TPO CTHJIb JIAEPCTBA, IO
IOMiIHYBaB y IaHIf cuTyarii.

JIEKIIA Ne2.3
TEMA JIEKIIi: « BUIN JIJEPCTBA»

JlitepaTypa:

1. Herermuyk B.B. Camomenemxment: Haguanbuuii mociOuuk. — Pisne: HYBITI, 2013, ¢. 290-312.

2. Ykan A.C. CaMOMEHEI)KMEHT.: HaBYAJbHUN MOCIOHUK U CTYAEHTIB OCBITHBO-KBai(iKamiifHOro
piBHs «OakajaBp» HanpsAMY MmiAroToBkH «MeHemkmMeHT. — 3anopixoxst: 3HY, 2014, ¢. 71-79.

3. Opuneur 3.B. Camomenemxment: HaBuanpHuit nmocibuuk. — JIeBiB: JIHY imeni IBana ®paHka,
2014, c. 68-87.

3MICT JIEKIIIT
Buou nioepcmea:
1. Ilepconanvne 1idepcmeo — mi3HAHHSA 1 PO3YMIHHS 3aJTy4EHUX JIIOJIEH, a Takox cede:
- BU3HAYHTH CBIH MOKJIMK 10 JIiIEPCTBA,
- OLIIHUTH OCOOUCTI CHUJIBHI Ta CJIa0KI SIKOCTI;
- LiHYBaTH PI3HOMAHITHICTh T4 OAHOPIIHICTb.

2. Komanone nidepcmeo — cTBOpeHHs npodeciiHoi Ta epyaoBaHOi KOMaH/IH:
- BMUTHH miAdip 4ieHIB KOMaH/IH,

- e(heKTUBHE CITIJIKYBAHHS,

- MCUJICHHSI CTPOMOXKHOCTI YJICHIB KOMAH/IH;

- PO3BUTOK JIIIEPCHKUX HABUYOK CEpell YICHIB KOMaH/IH.

3. Opezanizayiiine 1idepcmeo — AOCATHEHHS OaXaHOTO CTaHy 1HAMBILA Ta WIEHIB T'PYNMU MLISTXOM
CTBOPEHHS 1 PO3BUTKY I'YMaHHHUX €(DeKTHBHUX OpraHizawii, Mi>KOpTraHi3alifHIX MepeX 1 CIiJIbHOT:

- opmyBaHHs OpraHi3auiiHOI METH;

- afanTawis 10 BHYTPIIIHIX 1 30BHIMIHIX 3MiH;



- noOy10Ba OpraHi3auifHuX OCEepPenKiB BCEPEIrHI OpraHizamnii i mo3a Her.

4. Biziiine nioepcmeo — dopmynoBaHHs OadeHHs, 1HTEpHpeTauii MOTOYHOI AIHCHOCTI, CIPHSIHHS
po3po01i 3aBHaHHA IpynH 1 GOPMyBaHHS KOJIEKTUBHOrO OaueHHst MaliOyTHBOTO:

- IOE€HAHHS TIOYYTTIB 1 3HAHb PO CUTYALIIO 13 TIOBEAIHKOKO Ta ii HACIIAKaAMH;

- BUKOPHCTAHHS 1HTYILI1, IHTETPOBAHOTO MUCJICHHS], CKAHYBaHHS CEPEIOBUINA,;

- (hopMyJIFOBAHHSI 1 MOSICHEHHST MOZETIEH;

- PO3KPUTTSI Ta BUKOPUCTAHHS IPOTUPIY.

5. Emouiiine 1idepcmeo — BUKOPUCTAHHS €MOLHHOTO 1HTENEKTY:

- MexHiuHi HABUYUKU,

- KO2HImMue6Hi 30i6nocmi (CaMOyCBIIOMIICHHSI, CAMOPETYJIFOBAHHS, MOTHBALIIS], EMIIATIS,
KOMYHIKaO€IbHICTb);

- KOMRemenmuoCcmi.

6. Emuune nidepcmeo — BMIHHS CIyXaTH Ta 4YiTKO BHCJIOBJIIOBATHUCS, TMOCTIHHICTh, YECHICTb,
00'€KTUBHICTB WIO0 BiIHONIEHHS 3 iHIIMMHU, BUCOKA BiMOBINANBHICTD 3a IEJIErOBaHy CIIPABY.

KonTposbHi nuTranHs:
5. SAxuii 3MICT 1 CKIIaIOBI IEPCOHAIBLHOTO JIi IepCTBa?
6. Sxuii 3MICT 1 CKJIaIOBI KOMAaHTHOTO JiiiepcTBa’?
7. IIpOKOMEHTYHTE 3MICT 1 CKJIa[J0Bl OpTraHi3auifHOTO JIiIepPCTBa.
8. Ha3BiTh pexoMeHaawii moao po3BUTKY BI31HHOTO JiiAepCTBA.
9. Sxuii 3MICT 1 CKJIaIOBI €MOLIHHOTO JiiiepcTBa’?
10. Ha3BiTh O3HAKH JIFOAMHHM 13 BUCOKUM PiBHEM CaMOYCBi JOMJICHHSI.
11. SIxa posib KOMyHIKaL[# y PO3BUTKY CKJIAJJOBUX €MOLIHHOTO 1HTEIEKTY?

JIEKITIS Ne2.4
TEMA JIEKIII: « ®@YHKIII I MTPHYAHU KOH®IIKTY»

ITnan nexuii
1. ITonsaTTst KOHGMIKTY 1 Horo GyHKIyi
2. Ilpy4rHA BUHUKHEHHST KOH(JIIKTIB
3. Ctpykrypa KOHIIKTY

Jlireparypa:
1. Herermuyk B.B. Camomenemxment: Haguanbuuii nociOnuk. — Pisne: HYBITI, 2013, ¢. 313-326.

3MICT JIEKIIIT
1. Kondpnikm — cytruka BHACIITOK PO3XOKEHHS MOTJISIIIB.

Kondgnikmna cumyayin — ue HarpoMaJpKeHHS NPOTHUPIY, IO (POPMYIIOIOTH OCHOBHY NPUYUHY
KOH(IIIKTY.

Inyuoenm — 36ir 0O6CTaBHH, 110 € IPUBOJIOM ISl KOH(IIIKTY.
Koundnikmna cumyayia + Inuuoenm = Kongpiikm

[portunisi cy6'ekTiB KOHQIIKTY MOXKE PO3TOPTATHCS y TPbOX Chepax: CHIIKYeaHHs, NO6eOinKda,
OisutbHiCMb.

DyHKUil KOHITIKTY.

THo3umueni:

- CHIpUsiE 3MIHAM B OpraHi3aii,

- BlAirpae iHpopmaui HHO-M3HABAIbHY POJb, YYACHUKH KOH(IIIKTY Kpalle Mi3HAI0Th OAUH OJJHOTO;



CHPUSIE CTPYKTYPYBAHHIO TPYII, 30JIMKEHHIO OHOIYMIIL B,

3HIDKYE «CHHIPOM TOKIPHOCTI», CTUMYJIIOE€ aKTHBHICTB;

CTUMYJIFOE PO3BUTOK OCOOUCTOCTI, BUXOBAHHS Y JIFOJEH MOYYTTS BIAMOBIAAIBHOCTI,
BPETYJIIOBaHHS KOH(JIIKTY 3HIMA€E HANPYTY;

Hezamueni:

- TIOTIPIICHHS MIKPOKJIIMATy B KOJIEKTHUBI;

- 3HWKEHHS IPOAYKTUBHOCTI TpaLi;

- HeaJeKBaTHE CIPUHHATTS KOH(IIIKTYIOUHX CTOPIH,

- MOpaJIbHI Ta MaTepiaiibHI BTPATH NPU BUPILICHH] KOH(IIKTY.

2. [puurHM BUHUKHEHHS! KOH(IIKTY MOMISIFOTH Ha 06'€KTUBHI Ta Cy0'€KTHBHI

JTo nepeniky 06'eKTUBHMX NPUYUH MOKHA BiIHECTH:

- IPUPOAHE 3ITKHEHHSI MAaTePlaIbHUX 1 JYXOBHUX 1HTEPECIB JIFOAEH y MPOLECIB JKUTTEMISUTbHOCTI,
- HU3bKUH P1BEHb MPABOBHUX HOPM, IO PETYJIIOIOTh O€3KOH(IIKTHE BUPILIEHHS IPOOIEMH,

- HEpIBHOMIPHHI PO3IOIT MaTepialbHUX 1 AYXOBHUX PECYPCIB.

JTo cy6'exTMBHUX TPUYUH KOH(IIKTY Bi JHOCATD!

- BHYTPILIHBO TPYNOBUI (paBOPUTHU3M, TOOTO IepeBara WICHIB ONHI€l TPynmu Hal MPEACTaBHUKAMHU
IHIINX TPYII;

- KOHKYPEHTHHUH XapakTep B3aeMOii 3 IHITUMH JIFOAbMU Ta IPYIIaMH,

- oOMeskeHl 3aTHOCTI JIIOAMHU A0 JeleHTpai3amnii, ToOTO 3MiHM BJIACHOI MO3MLIi B PE3yJIbTATIB
3iCTAaBJIEHH ii 3 MO3UIISMH 1HIIUX JFOIEH;

- DaskaHHSI OTPUMYBATH OLTbINE, HIYK BiIIABATH,

- TICHIXOJIOT1YHA HECYMICHICTb.

3. Cmpykmypa Kougikmy — e CyKyNHICTb CTIMKHX CTiHKMX 3B'A3KiB, 1O 3a0€3MeYyrTh HOro
[TICHICTh TOTOXHICTH CaMoOMy cOO1, BIAMIHHICTH BiJl 1HIDUX SIBHII COIIAJIbHOTO JKUTTS, 0€3 SKUX BiH He
MOJKe 1ICHYBATHU SIK AMHAMIYHO B3a€MO3JIeXKHA L1JTICHA CHCTEMA Ta MPOLIEC.

Ckaoogi kongikmy:

- YYaCHUKH KOH(IIIKTY;
npeaMeT KOH(IIKTY;
06'€eKT KOHITIKTY;

MIKPO- 1 MAKPOCEPEAOBHUIIE KOH(IIKTY.

KonTposbHi nuTranHs:
1. JlaiiTe BU3HAUEHHSI MOHATTIO «KOHQIIIKT» 1 KKOH(IIIKTHA CUTYALS».
2. ITpOKOMEHTYHTE alNrOpUTM YIPABIIHHS MCUXIYHOK HANPYKEHICTIO.
3. Sxuii 3MiCT COLIaTbHO-TICUXOJIOTIYHUX MPUYHH KOHPIIKTY?
4. SIkuii 3MICT ICUX1YHUX MPUYHH KOH(PIIIKTY?
5. Ha3BiTb pyHKII1 KOHPIIKTY.

JIEKITIS Ne2.5
TEMA JEKIIIi: «CTUII ITOBEJIIHKH ITPU BUPIIIIEHHI KOH®JIKTY »

[Tnan nexmii
1. CTuni moBEiHKY CTOPIH Y KOHQJIIKTI
2. IonepemkeHHs: KOHQIIKTIB 1 CAMOMEHEIKMEHT

JlitepaTypa:

1. KommakoB B.M. CamomeHnemkmenT: HaBuanbHuil MOCIOHMK Uil CTYIEHTIB BUIIMX HABYAIBHHUX
saknanie. — K.: JAIT «Bunasauunii nim «Ilepconamy, 2008, ¢. 443-479.

2. Herermuyk B.B. Camomenemxment: HaBuanbuuii nociOnuk. — Pisne: HYBITI, 2013, 326-339.

IOpunens 3.B. Camomenemxment: HaBuaneanii nociouuk. — JIpBiB: JIHY imeni IBana ®panka,

2014, c. 239-250.
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3MICT JIEKIIIT
1. IIpu BUHUKHEHHI KOH(IIKTHOI CHTyalil YHaCHHKaMH Clif oOpatu Taky (Gopmy, CTHIIb OBEIIHKH,
o6 1e MiHIMaJbHO MO3HAYMIIOCS Ha iX IHTepecax.

Dopmu noeedinku y Kouikmi:

- akTHBHA OOpOTHOA 3a CBOI 1HTEpecH, JIKBIAalis ab0 3HUIIECHHS OyIb-KOTO CYIIPOTUBHHUKA,
- BUXI1J 13 KOH(JIIKTHOI B3aeMOii;

- po3podKa B3aEMONPUIHHITHOTO KOMITPOMICY;

- BUKOPUCTAHHS HACHI/IKIB KOHQJIKTY Y CBOIX 1HTEpecax.

Cmuti nogedinku y Kougikmi:
- YXHUJICHHS

- IpoTUOOPCTBO (KOHKYPEHLs);
- TIOCTYIUIUBICTD (KOMITPOMIC);
CHiBPOOITHUIITBO;

KOHIICHITYC.

2. Jlns monepemKeHHst KOH(IIKTIB He0OX1THO 3HATH TUTOBI KOH(JII TOTeHH:

- IOTPO3H 1 HAKa3H;

- HEraTUBHA 1 HEOOIPYHTOBaHA KPUTHKA, 3ayBAXKEHHS 1 HEraTHBHA OLIHKA,

- [JIy3yBaHHS, HEIIAHOOIMBUI TOH 1 CTABJIEHHS,

- MPUHWKEHHS T1THOCTI, 3aCTOCYBaHHS MPiI3BUCHK, KIIMYOK;

- CAMOBUXBAJISIHHS,

- Oe3anensiiiHICTh 1| KATErOPUYHICTh Y BUCJIOBIIOBAHHSX;

- TepPEepUBAHHS IHIIOTO, MIABHINEHHS TOJIOCY Ta IHII KPOKH, CIpPSIMOBaHI Ha CaMOYTBEPIKEHHS
IIJITXOM MPUHIKEHHSI 1HIINX,

- HaB'sI3yBaHHS TTOPAI;

- IPUXOBYBAHHS BAXJIIMBOI 1H(QOpMAIL],

- TIOPiBHIOBAHHS | HAaB'I3yBaHHsI KOHKYPEHTHUX CTOCYHKIB;

- 3aMUTaHHS, IO CTABJIATH CHIBPO3MOBHHKA Y «OE3BUXIHE CTAHOBHINE», ad0 Taki, MO BUKJIHKAIOTH
«TIOYYTTSI TPOBUHMNY,

- HeDa)KaHHS PO3MOBJIATH UM OOTOBOPIOBATH CKJIany Mmpobyiemy;

- pi3Ka 3MiHa nMpodyeMy, IKy OOTOBOPIOIOTH;

- 3aCTIOKOEHHSI 3aIePEUEHHSIM,

- MOPYLIEHHS €TUKH CTOCYHKIB.

Jlo MeToniB MonepeKeHHsT KOH(IIIKTIB BIAHOCSTh:

- He MparHyTH JOMiHYBaTH 3a Oyb-SKUX YMOB,;

- OyTH MPUHIUTNIOBUM, ajie He OOPOTHUCS 3apaay MPHUHIUIIB,
- mam'sITaT! PO MPSIMOJTIHIMHICTD, aJie HE 3aBKIH;
TOBOPHTH TPaBAY MOTPiOHO, ajie Cij e poOUTH BMLIIO,
nparayTH OyTH HE3aJeKHUM, ajie HE CAMOBIIEBHEHUM,
HE MePEeTBOPIOBATH HAIIOJIETIINBICTD Y HATOKYUIHBICTB;
HE MePEOLiHIOBATH CBOI 3710HOCTI 1 MOKJIMBOCTI,

- He BHSBJISITH 1HILIATHBY TaM, J1€ IbOTO HE MOTPeOyIOTH;
- OyTu HOOPO3UUITHBIM;

- IPOSIBJIATH BUTPUMKY 1 CIIOKIH y OyAb-sIKii cUTyaii,

- peani3zyBaTu ceOe y TBOPUOCTI, ajie He Y KOH(DIKTaX.

KonTpoJsbHi nuTranHs:
1. Ha3BiTh 00'ekTHBHI 1 Cy0'€KTHUBHI CKJIaI0BI KOH(IIIKTY.
2. ITpOKOMEHTYHTE 3B'SI30K MIXK KPUTEPISIMH CAMOMEHEIKMEHTY Ta PEKOMEHAALIsIMU OO MOMEPEIKEHHS
KOH(JIIKTIB.



JIEKIIIS Ne2.6
TEMA JIEKIIII: «@®A3H COIIAJBHO-IICUXOJIOI TYHOI A TATITAIIIL MEHEP)KEPA>»

Jlireparypa:
1. Herermuyk B.B. Camomenemxment: Haguanbuuii nociOnuk. — Pisne: HYBITI, 2013, ¢. 340-348.

3MICT JIEKIIIT
CouianvHo-ncuxon02ivna adanmayis — ye NPUcCmMocy6anus JOOUHU 00 YMOG JHCUMMEOISLTbHOCHI,
ehexmusnicms AKOI 3a/1eHCUMs 6i0 HU3KU CYO CKMUGHUX | 00 CKMUGHUX YUHHUKIE.

Hacammepen, Bif TOro, HacKijbKu aJeKBaTHO iHAWBI cripuiiMae cede i CBOI coLianbHi 3B'A3KHU.

I3 mo3uwii CHCTEMHOro MiAXOAy AaKTHUBHE IMPHCTOCYBAHHS JIOJAWHH 1O BUMOI CEPEIOBHINA BapTO
po3risimaTH K Oe3mepepBHUI MpoLeC B3aeMOOOYMOBIIEHOT'O BIUIMBY JIFOJMHU Ta {i COIIAJbHOIO OTOYEHHH,
YCHIIIHICTD 1 aJIeKBATHICTD SIKOTO 3aJIE)KHUTh Bl 1HIANBI AyaJIbHO-TICUXOJIOT YHIX OCOOJIMBOCTEH JIFOIUHH, TaK
1 BiJl YHHHHKIB HABKOJIMIITHBOTO CEPEIOBUIIIA.

Apnantanisi BinOyBa€eThCsl MUIIXOM ITOE€JHAHHS HEYCBITOMIICHOT'O Ta CBIZJOMOTO MOJIEFOBAHHS BJIACHOL
NOBEIIHKM SIK I1HOWBIAyaJbHOI CTpaTerii Ta CUTYaTUBHOI TAKTHKH 3 METOK JOCSATHEHHS OakaHOoro
pesynbraty. Ha dopmyBanHs GaskaHOi MeTH Ta Crioco0iB i1 TOCSITHEHHS BIUTMBAIOTH 30BHIIIHI Ta BHYTPIIIIHI
COIIaJIbHI PEryJIsITOPH.

Joenimninu coyiarvnumu pezyiamopamu GopMyBaHHs OaKaHOI METH Ta CIIOCOOIB 11 TOCSTHEHHS €
HOPMH TOBENIHKY, MPaBHJIa, BUMOTH Ta MMOOAKaHHS 100 OUIKYBaHOI OBEIIHKH JIFOJMHH.

Buympimninu coyiarpnumu pecyismopamu € 1HTEpecH, NOTPeOHW, WIHHICHI Ta CEHCOXHUTTEBI
opieHTalii, SKi pa3oM BU3HAYAKOTb JKUTTEBI LiJ, KpHUTEpii ONTUMyMy COLIANbHOI ajanTamii Ta
1HAMBIyaJIbHO PUHHATHI criocodu 1 popmu i1 31 HCHEHHS!.

Y mpoueci comianpHOi afanTanii 0COONCTICTh MPOXOAUTb TPU (Pa3u CTAHOBICHHS:

- 6/l1acHe a0anmayis — 3aCBOEHHS I[IHHICHUX HOPM, CIIOPITHEHHS 1HUBI A 3 1HIIUMH YJICHAMU TPYIIH,

- iHOuGIdyaizayis — MaKCUMaJIbHA MTEPCOHAII3ALIS 1HIUBI A,

- inmezpayia — TATPUMKA TUIBKH THX 1HIWBIAYaJbHUX OCOOJMBOCTEH IHIMBIZA, SIKI CIPHUSIOTH
PO3BHUTKOBI HOTO SIK OCOOUCTOCTI y TPYIIi.

[Ipo ycmimHy amanTaiio MOXHA CYAWTH HE JIMIIE 33 MPUCTOCYBAaHHSIM OCOOHMCTOCTI 1O KOHKPETHHUX
YMOB KHUTTEAISIIBHOCTI, aje i 3a ii BKIIOYEHHSIM Y IIHPOKHA CIIEKTP CYCHIJIBHUX BiIHOCHH.

KonTposibHi nuTtanus:
1. Sxwuii 3MicT (a3 COMIaANTbHO-TICHXOJIOTIYHOI aAanTamnii MeHeIKepa y KOJIEKTHBI?
2. TIpoKOMEHTyHTE 3MICT PEeKOMEHAALIH MO0 MPOXOKEHHS MNepioi (asu CouiadbHO-TICHXOJIOT1YHOI
aganTaiii («BJaCHE aNanTaris).

JIEKIIS Ne2.7
TEMA JIEKIII{: «[HCTPYMEHTH COIIIAJIbHO-IICUXOJIOT TYHOT A TATITAIIIT»

Jlireparypa:

1. Kommakos B.M. CamomeHnemkmenT: HaBuanbHuil MOCIOHMK Uil CTYIEHTIB BUIIMX HABYAIBHHUX
3aknanie. — K.: JAIT «Bunasauunii nim «Ilepconany, 2008, ¢. 285-298.

2. Herermuyk B.B. Camomenemxment: Hapuanbpaumii mociOuuk. — Pisne: HYBI'TI, 2013, c¢. 348-352.

3MICT JIEKIIIT
1. JIns yCIIITHOTO BXOIKEHHS KHOBaYKa» y HOBY I'PYIy BaJKJIMBO 3BAXKATH HA:
- BITHOLICHHS WIEHIB IPYIH O JIFOYHX HOPM (3aKOHIB, JOMOBJIEHOCTEH),
- OpIEHTALIIO HA TPyIy,
- BIJHOLIEHHS 10 €MOLIiii;
- KOHTEKCT CTOCYHKIB;
- Opl€HTALIIIO B Yaci,
- CKOHIICHTPOBAHICTb Ta PO30CEPEIKEHICTD;



- OpIEHTALI0 HAa TOCATHEHHS Ta OPI€HTALII0 HAa MPUITHCYBAHHS.

He MeHII BasKTMBUM € J€MOHCTpALIisl KHOBAYKOM) €MOLI HHOTO JIi IepPCTBa!
CaMOYCBIIOMJICHHSI,

caMoperyJisLii;

MOTHBALIII;

eMIIaTii;

KOMYHIKa0eJTbHOCTI.

OBoJIOAIHHA BaXEJSIMH BIUIMBY Ha OTOYYKOYHMX (IMUK, Biama, NpodeciiiHi Ta 3aralbHOJFOACHKI
KOMIIETEHTHOCTI ) € TAKOXK €(PEKTUBHUM 1HCTPYMEHTOM YCHIIIHOI afanTauii y HOBOMY KOJIEKTHUBI.

KonTposbhi nutanus:
1. Ha3BiTh pexoMeHaamii U100 3aCTOCYBaHHS 1HCTPYMEHTIB COLi aJIbHO-TICUXOJIOTTYHOI afanTalii JIOJUHI Y
rpyIi.
2. SIxa po3mi3HATH 3MICT KYJIBTYpPH TPyIIH?
3. Sxwii 3B'S30K MDK KpHUTEpissMH e(PEeKTUBHOIO CAMOMEHEDKMEHTY Ta MPOXOIKEHHSIM COLIaJbHO-
MICUXOJIOTIYHOI alanTalli JIFOIUHU Y Tpyi?

Po3a1 3. «IIJTAHYBAHHS I OPTAHIBAIISA CAMOMEHET/KMEHTY»

JIEKITIS Ne3.1
TEMA JEKIIIi: «[ITAHYBAHHSI OCOBHUCTOI 3BAMHATOCTI MEHEIKEPA»

IMnan mekmii
1. IlnanyBaHHS PO3BUTKY Kap'€py MEHEIKepa
2. ®opMyBaHHS 0COOHMCTOTO IIJIaHY 13 MPaleBIaIITyBaHHS
3. LlinpOBe MJIaHYBaHHS PO3BUTKY MEHEIKEpa

Jlireparypa:

1. KommakoB B.M. Camomenemkment: HaBuanbHuil MOCIOHMK Uil CTYIEHTIB BUIIMX HABYAIBHHUX
saknanie. — K.: JAIT «Bunasauunii nim «Ilepconany, 2008, ¢. 352-391.

2. Herermuyk B.B. Camomenemxment: HaBuanprauii mociOnuk. — Pisne: HYBITL, 2013, c. 89-118.

3. Ukan A.C. CaMOMEHEIKMEHT: HaBUAJIbHUI MOCIOHUK Uil CTYAEHTIB OCBITHBO-KBaJ(iKaiHHOTO
piBH: «OakajaBp» HanpsAMY MmiAroToBkH «MeHemkMeHT». — 3anopixxst: 3HY, 2014, ¢. 10-20.

4. FOpuneup 3.B. Camomenemxment: Hapuanbuuii nocibnuk. — JIeBiB: JIHY imeHi IBana ®panka,
2014, c. 104-115.

3MICT JIEKIIIT
1. IInanyeanus kap'epu — ye npoyec NOGIILHOZO PO3GUMKY Npopeciiinoi camoxonyenyii i
CAMOBU3HAYEHHSL Y MEPMIHAX 61ACHUX 3010HOCMeETl, MANAHmMIe, MOMueis, nompeo i yinHocmeii.

[MpauiBHUK CaMOCTiHHO (POPMYE €Tanu BIACHOI Kap'€pH, OCKIJIbKU BiH 3Hae cebe Kpallle, Hik XTOCh.
Ki1t040Bi MOMEHTH Kap'epH BaXkKO MependaduTH, OCKiJIbKA BOHM MAlOTh €BOJIOLIMHY NPUPOAY Ta €
PE3yIBTATOM IPOLECY BIAKPUTTSL.

Kap'epa — ue innuBinyanbHi 3MiHU NMO3ML{T Ta MOBEMIHKY, sKi MMOB's3aHi 13 HOCBiAOM poboTu i Beiei
TPYROBOI AlAJIBHOCTI JIOJUHH, 1€ LUISIX A0 YCHIXY, NOCATHEHHs BU3HAHHS 1 BUJHOTO CTaTyCy B CYCIIJIbCTBI.
Ie ycmimne npocyBaHHs Briepen y cdepi ciry:k00Boi IisSIBHOCTI.

Kap'epa — ue nponec mpoxomKeHHs MOCII JOBHUX 3MiH pOOOYOro CTaHy JIOIUHHU, IKUM PO3TISIIAEThCS
HE SIK CTaTUYHHHN, CTabITbHUH CTaH, a sIK MPOLEC 3MIHU MO/, AaKTUBHOT'O POCYBAHHS JIFOJJUHU B OCBOEHHI Ta

BIOCKOHAJICHHI CIIOCO01B BJIACHOI KUTTE M SIIBHOCTI.

OCHOBHI THIH Kap'€PHUX MPOIIECIB:



- npozpecueHUil — IPOCYBAHHS HA BUILY CTYMIHb 1€papXii 3 BUIIUM piBHEM 31i0HOCTEHH;

- pecpecuenuil — pyx BHHU3 IPU HEBIAMOBIAHOCTI 3A10HOCTEH Ta aKTUBHOCTI JEOAMHH BUMOTaM HOro
CTaTyCy Ta CTPYKTYPH yIIPABJIiHHS,

- HIAHUI — ipouiecy TpodeciHHOrO 3pOCTaHHsA, IO PO3BUBAIOTLCA Y Oe3MepepBHi MOCHI JOBHOCTI;

- HeJIIHIIHUI — TIPOLIECH MTPOXOASTh CTPUOKamMu abo Micis cramy;

- 3@ CRipal0 — TPOLECH MPOXOAATh MOCHIAOBHHM OCBOEHHSM IMOCA] LUISXOM IMPOCYBaHHS 3a
1€papXivHOKO TPANIALIENO.

@akTOpU ralbMyBaHHsI Kap €pu:
- cmpumysanus (BHyTPIIIHI);
- onopy (30BHILIHI).

2. Kap'epa moumHaerbest i3 mpouenypd (popMyBaHHS ONMEPATHBHOrO IUIAHY i3 MOIIYKY poOOTH Ta
NpaLEeBIALITYBAHHS.
BoHa MiCTHTB TaKy CYKYITHICTb 3aBIaHb:
BU3HAYUTH CBOI CHJIbHI 1 CJTA0K1 CTOPOHH;
oOpaTu BUIU AISUTBHOCTI, SIKUMH O BU XOTLIN 3aiiMaTHUC,
MiIFOTYBATH PE3IOME 1 CYMyTHI TOKYMEHTH;
CKJIACTH CITUCOK MOJKIIMBHX MiCIb MPALIEBIALITYBAHHS,
MIATOTYBATHUCS 10 CriBOeCi Iy,
MPOBECTH aHAJII3 MPUYUH BiIMOB,
PO3pOOHTH TIJTaH MOAAJBINOI POOOTH.

ITepenix JOKYMEHTIB JJIs MPALIEBIAIITYBAHHS:

- 3as1Ba;

- pesiomMe;

- Komii JOKYMEHTIB, 5Kl MATBEPIKYIOTh KBaJl(PiKaLF0.

PexomeHpariii moao MOBEIIHKY MMl 4a¢ CIiBOECIIu:

- OlnpIe mi3HaTUCA Ipo Bipmy;

- CTBOPHTH TIPO cebe MPUEMHE BPAXKEHHS,

- TPUMANTECs BIIEBHEHO,

- YB@XKHO CITyXaiTe CIiBPO3MOBHHKA;

- o3HalioMTeCh 3 MaiibyTHiMU 000B's13KaMu;

- YHUKAHTe KPUTHUKH MUHYJIOTO pOoOOYOro MicLg;

- He O0roBOpIOIITE 3 MpariBHUKOM (ipMH CBOI 0COOHMCTI OMaITHi 1 PiHAHCOBI MUTAHHS.

[MuTaHHA 5Kl 3a0aF0TH M Yac CriBOECIIH:

Sk Ou BU omucanu BIacHUM xapaktep?

SIki 3 mepeniky mocagoBux 000B'A3KiB BU BUKOHYBAJIU HalKparie?
Ha3BiTh Tpu CBOi MO3UTHBHI 1 TPU HETATUBHI CTOPOHH.

Y 4oMy BaMm JOBENIOCS OCSTTH yCIixy?

ki TpyaHOLI MOXXYTh BHHHKHYTH Y Bac Ha poOOTi?

Uwu Mo’keTe BU BIUTMBATH HA NOBEAIHKY 1 MUCICHHS 1HIINUX JIFOAEH?
3 4Oro BU MOYHETE TPYAOBY JisUIbHICTH?

Nk W =

3. ITiaroroBKa 1 MpoLEC MIAHyBaHHS PO3BUTKY OCOOMCTOCTI MOTpeOye BIAMOBIAL HA PsAM 3aIIUTAHb:
- «3BLOKY s WIy?»,

- «XT1O 51 7»;

- «Kynu s tigy?»;

- «SIx mMeHl mpawroBaTH Hag cOO0r0?;

- «XTO MEHI MOXe JOTIOMOI'TH Y MOEMY PO3BHUTKY Ta BIOCKOHAJICHHI? .

Oxpemo criing copMyBaTH 3MICT 3aBAaHb, sIKI MEPCOHATIBHO BHUPILIYBATHME MEHEIKED, MOPSIOK iX
BUKOHAHHS, TIPOLIEAYPHU KOOPAHMHALI 3yCHIIb 1 3A1ICHEHHS] KOHTPOJIIO.
Poboui mmanu 1 rpadiku MeHemkepa HEOOXIOHO Y3ro/pKyBaTH 13 TUIAHAMU 1 TpadikaMu BHIIOTO



KEPIBHULTBA 1 PO3MIAATH iX sIK 0a3y anst po3poOKH IUIaHIB MEPCOHAJIOM HIDKYOTO PiBHS yrpasiiHHA abo
0COOMCTHX TUIAHIB MiAMOPSIIKOBAHOTO MEPCOHATY.

KoHnTpoJsbHi nuTranHs:
1. Oxapaxktepu3yiTe OCHOBHI THITH Kap’ €PHUX MPOIIECIB.
2. BuzHaure (akTOpH raibMyBaHHS Kap €pH.
3. OnuiiTe eTany MpoLecy BIACHOI «Ipoaaki» cede, sk mparliBHUKA.
4. ChopmymoiiTe iepestik i BUMOTH 10 0QOPMIICHHS JOKYMEHTIB IIOA0 MPalleBIallTyBaHHSI.
5. IIpokoMeHTyiiTe 3MiCT peKOMEH AL 100 OBEAIHKH ITiJ] Yac CriBOeciIu.

JIEKITIS Ne3.2
TEMA JIEKIII: «[INTAHYBAHHS POBOTH SIK CKJIAJIOBA CAMOMEHEI)KMEHTY »

[Tnan nexmii
1. I'onoBHI TEpMiHU 1 BU3HAYEHHS MTPOLIEAYPH TUIAHYBAHHS
2. Mogenb 30alaHCOBaHHX MOKA3HUKIB €(EKTUBHOCTI SIK IHCTPYMEHT MOOYJOBH CAMOKEPOBAaHUX
cuCTEM
3. IlponecHuit MEHEIKMEHT SIK IHCTPYMEHT PO3BUTKY KOHLIETILIi CAMOMEHEIKMEHTY

JlirepaTypa:

1. Herermuyk B.B. Camomenemxment: Haguanbuuii mociOuuk. — Pisne: HYBITI, 2013, ¢. 119-157.

2. Ykan A.C. CaMOMEHEI)KMEHT. HaBYAJbHUN MOCIOHUK U CTYAEHTIB OCBITHBO-KBai(iKaiiifHOro
piBHs «OakajmaBp» HanpsMYy MmiAroToBku «MeHemxmMenT. — 3anopixoxst: 3HY, 2014, 21-28.

3. FOpuneur 3.B. Camomenemxment: HaBuanpnuit nmociOuuk. — JIbBiB: JIHY imeni IBana ®panka,
2014, c. 116-143.

3MICT JIEKIIIT
1. ITnanysanns — npouec po3poOseHHs MJIaHy A1l Ha MaiOyTHIH Nepiof, y MiICYMKOBOMY Pe3yJIbTaTi
SIKOTO BCl 3aXOIU JKUTTEMISUIBHOCTI Ta Oa)KaHW CTaH ONMHUCYIOTH 4yepe3 (PiHAHCOBE BUPAKEHHA y (dopMi
OFOKETIB, IO PEMTAMEHTYIOTh pOOOTY OCOOUCTOCTI Ta 3aJTy4eHUX 10 B3AEMOJIIT JIFOIEH.

Llinnw naanyeanna y CaMOMEHEIUKMEHTI € CTPYKTYPYBaHHS NEPCOHAIBPHOIO MaHOyTHBOTO Ha
HACTYIHHH NIepio Y TepMiHAX JTOXO/iB-BUTPAT iX HAHONTHMAIBHIIINM JOCSTHEHHSM ITOCTABJICHHUX LI1JIEH.

Jasoannsa nianysanus — po3poOUTH IJIAH MEPCOHATBHOTO PO3BUTKY Y B3a€MOAll 13 COLIaJbHUM
OTOYEHHSIM, YCTAHOBHUBIIM TaKe CHIBBIAHOIICHHS JOXOMIB 1 BHUTpPAT, WIO [O3BOJUTH OTPUMATH
MaKCUMaJIbHUH (P1HAHCOBUH PE3yJbTAT Y KOXKHIHN 13 cpep KUTTEMISITBHOCTI.

Peznamenm nianyeannsa — mopsnoK po3poOJEHHS IUIAHIB, IO MICTUTh €ramu poOOTH Ta 3MiICT
yIPaBIIHCHKOTO BIUIMBY HA OCHOBHI CKJIQJIOBI CUCTEMH, 1[0 BU3HAYAIOTh MOJIMBOCTI TOCATHEHHS Oa’KaHUX
Pe3yJIbTATIB KUTTENISTIBHOCTI rpynu ad0o 0COOMCTOCTI.

Etanu mocii1oBHOCTI MIaHYBaHHS:
- opMyBaHHS,
- Y3TOIKESHHS,
- TBEPIKEHHSI.

Haiikpamum MEeToI0M TUIAaHYBAHHS € «H/IAHYBARHA 60 OOCAZHYHIOZON.

OCHOBHUM NPUHLUIIOM TUTAHYBaHHSA €. «Bce, ujo ne gumiproemoca, € nekonmpoivosanum. Bee, wo
He € KOHMPOIbOBARUM, € HEKEPOBAHUM).

2. JInst omiHkK (PIHAHCOBUX PE3YJIbTATIB HISUTBHOCTI CUCTEMH MOYKHA CKOPHUCTATUCS Y3aralbHIOKYHMHU
MOKa3HUKaMH (IOX1, 3aTpaTH, NMPUOYTOK, peHTadenbHicTh). [Inanyroun GiHaHCOBHIA pe3ysbTaT, KOMITaHIsA
Mae moAadaTH Mpo LUIIXH Horo mocsirHeHHs. OHUM 13 IHCTPYMEHTIB TUIAHYBAHHSI KOMILJIEKCHOTO JIIJIOBOTO



PO3BUTKY CHUCTEMHU Y JOBrOTEPMIHOBOMY 1 KOPOTKOTEPMIHOBOMY (KBapTaj) mepiofax € MOZAeb
30aaHCOBAHUX TMOKAa3HHUKIB OLIHKHM e(eKkTHBHOCTI, mo Oyna 3amporoHoBana y 1988 p. P. Kamianowm i
J. HoptoHOM.

Cucrema 36anancoBanmnx nokasuukis epexkruBHocti (C3I1E) no3sonse:

- cOpMYITFOBATH CTPATETIIO 1 IEPEBECTH i y TUIOLUTMHY KOHKPETHUX CTPATEr1YHUX 3aBIaHb;

- KEPYBaTH CUCTEMOIO, IK €AMHUM IILJINM,

- 4ITKO 1 OTHO3HAYHO (PiKCYyBAaTH LIHHICTb PE3YJIBTATIB MPaLll KOJKHOTO 13 YJIEHIB KOMaH/IY;

- 3a0e3neuYnTH aJeKBaTHE COPUUHSTTS Iijed i 3aBHaHb, IO CTOSTH TEPEN KOKHUM Cy6'ekToM
CUCTEeMH, 30KpeMa, 1 KOMaH/OK, B LIJIOMY,

- 3a0e3neunTH ePeKTUBHUN TOAI BIAAM HUIIXOM (ikcawlii mepeniiky HOpPM, MPaBHJI 1 MPHUHLUIIB
NPUNAHSTTS PlIICHB;

- 3a0€3MeYNTH eTHYHICTb 1 A1€BY €(EKTUBHICTh BUPIIIEHHS COLIAIBHUX MPOOIIeM;

- gocsrT OakaHoi MPO30POCTI CTAaHY CHCTEMH, aA€KBATHO OLIIHIOBATH ii CTaH 1 mepeadadaTH MOKITHBI
CIIeHapli PO3BUTKY.

3. Cucrema ympapiiHHsS, O mependadae 1AeHTU(IKALIO MPOIECiB, iX B3aEMOMAII0, a TaKOXK
yIPaBIiHHA HUMH HA3UBAIOTh «HPOUEC HUM RIOXO0OM).

JLnst onucy Gi3HeC-Mponecy BUKOPUCTOBYIOTh aliTOPUTM:

1. HasBiTh Oi3HEC-TIporiec (ito).

2. IneHTHdikyiiTe rOJIOBHOrO CIOKHUBAYa MPOAYKTY [ii, CPOPMYIIIONTE 3MICT BUXIHOTO MPOAYKTY 1
KpUTEpii HOro BIMiPIOBAHHSI.

3. InerTudikyiiTe 3MiCT BXITHUX MOTOKIB, iX TOJIOBHOTO IMOCTAYAJIbHUKA Ta KPUTEPIi iX BUMIPIOBAHHSI.

4. Inentudikyiite HaliMEHYBaHHS 1 BUMOTH AO pecypciB (Jroaw, oONamgHaHHS), 3MICT TOJOBHHX
perjiaMeHTiB, SIKUM Ma€ OyTH TATOPSIAKOBAaHA Misl.

ITobynoBa Gi3Hec-TIpoLeCy 31 HCHIOETHCS 3 JOMTOMOTO0 iarpaMu Icikasu.

KpwuTepii ouinku 6i3Hec-niporiecy:

- HOKa3HUKU npoyecy (3aTpaTy 4acy, (piHaHCIB, pecypciB);

HOKA3HUKY npodykmy npoyecy (aOCOMIOTHHMIA 0OCAT TOCHYT, KUIBKICTh AeeKTiB mpu HagaHHI
MOCTYTH. HOMEHKJIATYpa HaAaHUX MOCIYT);

NOKA3HUKU 300060/1eHOCHI KIIEHMI@ npouecy;

mexHiYHi HOKA3HUKU npoyecy (YUCENBHICTh TMEPCOHANy, KUIbKICTb TPAH3aKLii, KUJIbKICTb
aBTOMATH30BaHUX POOOYHX MiCLb),

HOKA3HUKU 3aMpPAMHOCH npoyecy;

HOKA3HUKU AKOCHI npoyecy — 3[aTHICTb 3aI0BOJIBHATH MOTPEOM CBOIX KIIEHTIB HA TOMEPEIHBO
00yMOBJIGHOMY PiBHI NPH ONTHUMAJIBHUX BUTPATAX PECYPCIB.

KonTposbHi nuTranHs:
1. ITpokOMeHTyHTe eTamny, [0 BU3HAYAIOTh 3MICT 1 IOCIIIOBHICTh (DYHKIIi MIaHYBaHHSI.
2. JlaiiTe BU3HAUEHHSI 1 OXapaKkTepU3yiTe BIAMIHHOCTI (PYHKIT «OLIHKa» Ta PYHKLI] KKOHTPOIIbY.
3. Po3kpuiiTe 3MiCT aIrOPUTMY OMHCY Oi3HEC-POLIECY.
4. IlpuBeniTh NPHUKJIAAN AHAIITUYHUX MMOKa3HHUKIB OLIHKU (pi1HAHCOBOT'O CTaHY IiAMPUEMCTBA.
5. Knacudikyiite ouiHOuHI KpuTepii O13HEC-TIpOLIECY .



JIEKITIS Ne3.3
TEMA JIEKIIIT: « YTIPABJIIHHA MUCJEHHSAM I CAMOMEHE [)KMEHT»

[Tnan mekmii
1. Bu3HaueHHs, TepMiHOJIOTISI 1 M IXOU 10 BUPIIIEHHS TpodiieMu
2. ITigxoau 1o MUCTIEHHS

Jlireparypa:
1. Kommakos B.M. CamomeHnemkmenT: HaBuanbHuil MOCIOHMK Uil CTYIEHTIB BUIIMX HABYAIBHHUX
saknanie. — K.: JAIT «Bunasauuuii nim «Ilepconany, 2008, ¢. 156-204.
2. Herermuyk B.B. Camomenemxment: Hapuanpamii mociOuuk. — Pine: HYBI'TI, 2013, ¢. 158-176.
. Ukan A.C. CaMOMEHEI)KMEHT: HaBUAJIbHUN MOCIOHUK U CTYJAEHTIB OCBITHBO-KBaJi(iKamiHHOTO
piBHs «OakajmaBp» HanpsMy MmiAroToBku «MeHemxMeHT. — 3anopixoxst: 3HY, 2014, 43-50.

(9%

3MICT JIEKIIIT
1. HasBricTh chpOpMyIBOBAHOTO IJIAHY CAMOPO3BUTKY Ta IPAarHEHHs HOTo peaizauii MPHPOIHO
BUKJIMKA€E MEPEIIKON Ha IIJISIXY MPOCYBaHHS 10 0aKaHOTO CTaHy.

[Tepm KpOKOM 0 BHPILIEHHS TPOOJIEMHU € BU3HAYEHHS 3MICTY POOJIEMH.

Y popmyoBaHHI 3MICTy TTPOOIEMHU AOLIIEHO BUKOPUCTOBYBATH TaKi TEPMIHU:

- Wil — 1€ T€, YOr0 MU XOYE€MO JOCSITH, KHM MU XO4Ye€MO CTaTH BHACHIIOK MIEBHOI CYKYMHOCTI Il y
NEBHOMY IIPOMIJKKY Hacy;

cumyauyis — 11e Te, 0 BU3HAYAETHCS OOCTABUHAMH, SIKI CKJIAJTUCS,

npobiiema — 1le HEBMIHHS 3pO3yMITH TMOCIIAOBHICTh A1l a00 OpraHi3aliitHUX 3aXO/iB, BUKOHAHHS
SIKUX JTO3BOJIUTH TOCSATTH MOCTABJICHOI METH,

RPUYUHU 6 YilOMY Md BPUYHHU, AKI RIOOAIOMbCSL YCYHEHHIO;

npono3uyis,;

- pintenns — 11e KOHKPETHO BU3HAYEHA JIisl, 10 CIIPSIMOBaHA HA BUPILIEHHS POOJIeMH.

2. Mucienns — ONOCEPENKOBAHE Ta Yy3arajbHEHe Mi3HAHHA OO0 €KTUBHOI PEAJbHOCTI IIJITXOM
CTBOPEHHs YSIBJICHHSI ITPO 30BHIIIHIHN CBIT, fioro Mozeneit abo okpeMux o0pasis.

Mucnenns — e CaMOOCBITHS CHCT€Ma, IO JO3BOJIsiE BXIAHIN 1H(OpMamii OpraHi3OBYBaTHCS
KOMIUTIEKCH.

Mooeni mucnennsn:

- cUCmeMamu306auuil nioxio (palioHaJbHE, CHCTEMHE, MPUYMHHO-HACIIIKOBE, YMOBHE MHCICHHS,
METO/I ' ITAPA30BOTO «UOMY»);

- MUCIeHHA 014 RPUHAmMmMA piniens (CTpaTeridHe, eMOLliTHe, peaiCTUIHE, eMIT PUYHE MUCIIEHHS);

- ethexmugne mucienna (TINOTETHYHE, KOHIENTYyaJbHE, CTPYKTYPHE MUCIIEHHS, MHUCICHHS dYepes
NMOMIOHOCTI 1 BIAMIHHOCTI, MUCJIEHHS Y YaCOBIH MOCIIi JOBHOCTI ).

KonTposbHi nuTranHs:
1. OnuiTe 3MICT OCHOBHHUX TEPMiHIB MPOLIEAYPU BUPILICHHS MPOOIEMH.
2. Ha3BiTb BIAMIHHOCTI MiX MOHATTSAMH «IPUYUHAY Ta KIIPOTIO3ZULIIS.
3. OnUIIiTh 3MICT TOHSITTS «CUTYALIisD».
4. PoskpwiiTe 3MICT MOzieel MUCISHHS JUIsl IPUHAHSTTS YIIPABJIiHCbKUX PIIICHb.
5. IIpokoMeHTyiiTe 3MiCT MOZENe CHCTEMAaTH30BAHOT'O MHUCIICHHSI.
6. Po3kpuiite 3mMicT Mozeneli e(eKTHBHOTO MUCIICHHSI.
7. IIpoKOMEHTYIiTEe POJIb MUCIICHHS B IOOYIOBI CAMOKEPOBAHHUX COLIAIbHUX CUCTEM.



JIEKIIIS Ne3.4
TEMA JIEKIIIi: «kETUKA I COITAJIbHA BIAITOBIJAJIBHICTH MEHETJKEPA»

[Tnan nexmii
1. ETuka moBeniHKH 1 pani MeHekepa
2. ETU4HI NpUHLIWNHN BeJeHHS O13HECY
3. CowiaipHa BIIMOBIAANBHICTE MEHEIKEPA 1 O13HECY

JlitepaTypa:
1. Herermuyk B.B. Camomenemxment: HaBuanbuuii nociOuuk. — Pisne: HYBITI, 2013, ¢. 177-195.

3MICT JIEKIIIT
1. Emuka — 1ie Hayka npo MOpajib, MOPaJIbHICTh, 3000B'A3aHHs JIFOJEH ION0 CYCIiIbCTBA, NeP/KABH,
HABKOJIUIIIHBOTO MTPUPOJHOTO CEPENOBUINA, CTOCOBHO 1HIINX JIFOACH.

Ha BigmiHy Bij HOpPMAaTHUBHOI TOBENIHKM MEHEIKEpPa, PErJIaMEHTOBAHOIO MHUCAHUMH 3aKOHAMHU 1
NpaBUIAMH, ETHYHI HOPMU HE MOXKYTh OYTH 3aKpilJieHi 3aKOHOAABYO i TOMy He € 060B's3koBuMH. | pasom 3
THUM, AOTPUMAaHHS IUX HOPM BIUTMBAE€ Ha YCIIIIHICTD MEHEIKMEHTY, a iX MOpPYIIEHHsS 3[aTHE 3aBAaTH
HETIONPABHOI LIIKOIX OpraHi3awii.

AMOpabHUM 1 OFHOYACHO CyNEpPEeWwIMBHUMU 3aKOHY € OOMaH, INaxpaiiCcTBO, KOPYIMLis, 3aBIaHHS
MaTepiaibHUX 30UTKIB, 3JIOBKUBAHHSA CTyKOOBUM CTAHOBUIIEM, HAKJIET, BUMAaraHHs, mapoOKa TOKYMEHTIB,
0e3BIAMOBITAJIbHE BITHOIIEHHS 10 pOOOTH.

[TopyuieHHsIM MOPaJIbHUX HOPM, SIKi HE TATHYTb 32 COOOK0 KapHOTO MEepPECIiAyBaHHS €:
- IPUXOBYBAHHS BIAKPHUTTIB 1 BHHAXO/IB,

- HEXTYBAHHS 3[J0POB'SIM 1 MOYYTTAMHU TIEPCOHAIY;

- HEOTPUMAHHS JaHOTO CJIOBA,

- TIOPYLIEHHS YCHOI JOMOBIIEHOCTI

- aMoOpajbHa MOBEIIHKA B MOOYTI;

- miabip KaapiB 3a MPUHITUTIOM «OCOOUCTI 3HAMOMI,

- TUTIITKH, MACTYIHI CIYXH;

- IPUHWKEHHS M JIeTIINX;

- IPUHWKEHHS MTepe]] KepiBHUKAMUY,

- BiIMOBA BiJl IPUHAHATUX 30008 sI3aHb;

- OTPUMAaHHS MOJAPYHKIB BIJI MiUIerIHX 000 3aIliKaBjIeHNX 0ci0;

- PO3KPHUTTS CITYKOOBUX UM KOMEPLIHHUX TAEMHUIIb,

- KOPUCJIMBE BUKOPUCTAHHS 1H(POpMALIil, OTPUMAHOI IOBIPUUM LUBIXOM,;
- HEMOBepHEHHs OOPTy B OOYMOBIICHHI TEPMIH.

CphoronHi y K0OJI0O €THYHUX HOPM MEHEIKEPa BXOASTh!

HETEPIHMICTh 10 KJIACOBOT'O, PACOBOTO UM HAlllOHAJIbHOTO aHTArOHI3MY;
rmoBara J10 KIHKH;

noBara 0 JIF01el MOXUJIOTO BIKY;

MoBara 10 KepiBHUKA,

moBara 70 pe3yJIbTaTiB Yy>Koi Mmpari;

NPArHEeHHS 10 YUCTOTH 1 TIOPSIZIKY;

OXalHICTb B OAS31.

[TopyuieHHSIM €THYHUX HOPM BBaXKatOTh:

- HemoBara 10 4y>Koi IyMKHU,

- HEMoBara JI0 HayKH, OCBIYEHOCTI, 4y>KOTO TOCBIAY;
MOPYLICHHS PaBWJI TPOMAACHKOI IOBEIHKY,
OOroOBOPEHHS SIKOCTEH 1 BUMHKIB JIFOAEH Y 1X BIACYTHOCTI,
HECTPUMAaHICTh, OpyTaNbHICTD, JAHKA.



2. Emuxka 6i3necy — HayKOBa TUCIUIUTIHA, SIKA € CHHTE30M TEOpii €TUKH 1 Teopii BeAeHHs Oi13HeCy, 1o
OMKCaHA TAaKUMH JUCUUIUIIHAMH SIK €KOHOMIKA, TPaBO, CTPATeriYHUN MEHEIKMEHT, (piHAHCH, OOJIK,
MapKETHHT.

OpuriHanpHICTb, YITKICTb 1 3PO3YMIJICTh €TUKHM OI3HECY JOCATAEThCS depe3 YCBIOOMIIEHHS 1
OOTPUMAHHS TPHOX NMPHHLIUIII B!

- ekonomiunoi oouinenocmi («bi3HEC € METOK 3aJOBOJIGHHS NOTped 1 3amuTiB CrnoXkuBada. A
TOJIOBHHM KPUTEPIEM OIIHKUA CHPOMOJKHOCTI Ol3HeCcy 3aJOBOJBHUTH TMOTPeOM 1 3amuTH
CIIOKMBYOTO PUHKY BUCTYTAE (piHAHCOBUH PE3yIbTATY) |

- cumyamuenocmi (y KOXHOI JIOIMHU TPOSIBIIETBCS CBOS, HE CXOKa HA 1HINY CHCTEMAa €TUYHHUX
MPUHLIUIIB, & CaMi €TUYHI CHCTeMHU JUHAMIYHI B Yacl);

- IHAUBIAyaJIbHOI BiIMOBIAAJIbHICTb.

3. Imioote — emoniitHNI 30BHIIIHIH 00pa3 HA OCHOBI IHTEHCUBHOCTI Ta 3MICTY 1H(GOpPMAIIIHHNX MTOTOKIB,
IIO CKJIAAAETHCS Y KOHTAKTHUX ayJUTOPIH PO KOMIaHi0 (JIIOAUHY), i TIAHICTD 1 HEOMIKH y Pi3HUX cdepax
IISAJNBHOCTI.

ConianpHa BIANOBIAAJBHICTD MEHEIKEpa NPUITYCKAE€ BHUKOHAHHS WOTO OpPraHI3alli€l0 MEeBHUX
060B's13kiB Mepen cycninbeTBoM. ComianbHa BiAMOBI NaIbHICTh € JOOPOBIJIBHOK 1 ICTOTHO BiAPi3HSETHCS Bl
IOPUANYHOI, OCKIIBKH HE Ma€ JKOPCTKOI HOPMATHBHOI perjiaMeHTaLli.

BukopucrtaHHss €TMKM 1 COLHQJbHOI  BIANOBIAJIBHOCTI MPOMOHYE MEHEMKEPY MPUHHATTS
YIPaBIIHCHKOTO PILIEHHS] Y YOTHPBHOX JIOIUHAX
- IHOUBI Ay aJIi3M;
aNbTPYi3M,
imeamizM;
IparMaTh3M.

KonTposbHi nutanHs:
. Po3kpwiiTe icTOpUYHI aCIIEKTH PO3BUTKY €TUKH Oi3HECY.
. HaBeniTe mepenik NpuHLUMIB €TUKU O13HECY.
. Po3kpuiiTe 0co0MMBOCTI MPUHLIMIY 1HAWBIAyaIbHOI BIAMIOBIAATBHOCTI y Oi3HECI.
. Po3kpwiiTe 0cO0MMBOCTI MPUHLIUITY CUTYaTUBHOI CITPABEIJIHBOCTI.
. SIka CyTHICTh MPUHLUITY €KOHOMIYHOI JOUIJIBHOCTI?
. OnmuIiTh 3B'I30K MiJK €THKOKO 1 COLIATBHOIO BiIMOBIAAJIbHICTIO MEHEIKEPA.
. ITpokOMeHTYHTe 3B'SI30K MIJK €THKOI0 O13HECY 1 KOHLETIISIMA CAMOMEHEKMEHTY .
. SIkwif 3M1CT KOHLENLIi MPUIHATTSI €TUYHOTO PIIlEeHHS?
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JIEKITIS Ne3.5
TEMA JEKIIT{: «CAMOMEHEJJ)KMEHT I MAMICTEPHICTH JIUTOBUX KOMYHIKAIIIIA»

[Tnan nexmii
1. I'onoBHI MOHATTS Ta BUSHAYEHHS Y TeOpii KOMYHIKaLi1
2. Oprasi3anist BUCTYIIB 1 IPe3eHTaLl
3. Opranizauist Hapaa 1 BeASHHs IJIOBUX Oecin
4. OcobnuBOCTI IPOBENEHHS IIJIOBUX MIEPETOBOPIB
5. EdekTrBHE BUKOPHCTAHHS pOOOYOro 4acy

JlitepaTypa:

1. KommakoB B.M. CamomeHnemkmenT: HaBuanbHuil MOCIOHMK Uil CTYIEHTIB BUIIMX HABYAIBHHUX
3aknanie. — K.: JAIT «Bunasauunii nim «Ilepconamy, 2008, ¢. 121-130.

2. Herermuyk B.B. Camomenemxment: HaBuanbumii mociOuuk. — Pisne: HYBITI, 2013, 196-219.



3MICT JIEKIIIT
1. Chninkyeanna — B3aemomisi nBoX abo Oinmbine oci0, sKa CKIAmaeTbes 13 OOMIHY MiXK HHMHU
iH(opMaliero m3HaABATBHOTO a00 €MOLIHHO-OLIHOYHOTO XapaKTepy.

Lijuro A1I0BUX KOMYHIKAIi € pPO3MIMPEHHS MOKIJIMBOCTEH CIIBPO3MOBHHKIB Yy MHPUHHATTI HUMH
BJIACHOTO PIIIEHHSI.

Ilonamma — mpopykt, crnocid, 3acid, pe3yabTaT B3aeMOAll JIIOJUHU 13 HABKOJHINHIM CBITOM B
HANpsIMKY JI0 1X 00'€IHAHHSL.

Po3ymimu — TpaHCTIOBATH, MEPENABATH CJIIOBAMM IHIIUM JIEOASIM BJACHUH CTaH, YSBJICHHS PO
BJIACTUBOCTI IporieciB abo sIBULL, sIKi BIIOYBAIOTHCS B HABKOJIHIIHBOMY CBITI.

Pepniexcin — cipssmoBaHmii npouec crabiyizanii CTany JIOAMHA 200 KOJEKTHBY HIJISIXOM METOIUYHOTO
CTBOPEHHSI ONTUMAJIbHUX PlLIEHB TPOOIIEM, sIKi 0OTOBOPIOIOTHCS.

VY npoueci pedraexcii Mu HabyBaEMO MPAKTHYHOTO JOCBIY BUSBISITH Ta BUKOPUCTOBYBATH BIAUYTTS
st popMyBaHHS O1IbII NOTIMONIEHUX 3HAHb PO T€, IO BiAOYBAETHCSA 3 HAMH 1 HABKOJIO HAC.

Cnpuitnamma — 1ibHUA 00pa3 1HIIOI JFOAUHH, IKUH (POPMYETHCS HA MiICTaBl OLIHKH ii 30BHIIIHBOTO
BUTJISIY Ta TIOBEIIHKH.

/Jinose cniikyganna — CiIKyBaHHS, sIKE€ Mae IUJIb Ta BUCTymNae 3aco00M oprasizamii Ta onTumizamii
TOTO YH 1HIIOTO BUAY MPEIMETHOI isUTbHOCTI: BHPOOHUYOI, HAYKOBOI, KOMEPLITHOT

2. JlocnigkeHo, MO Ha Cy4acHy MyOJliKy OCOOJNMBO MO3WTHBHO BIUIMBAE IMITPOBI30BaHA MPOMOBA,
KOJIU KOJIM OPaTop BUIBHO 1 LiJIECTIPSIMOBAHO PO3BHBAE AYMKY JJIsl aI€KBATHOTO ii PO3YMIHHS CIyXauMH ,
ApPTYMEHTYE, CIIePEUaEThCs Ta JEMOHCTPYE MPH [IbOMY TTTHOOKY MePEKOHJIMBICTD, €PYAULIIO 1 3aXOIMJIEHICTb.

Pucamu, 1o BUPI3HAIOTH iIMIIPOBI30BAHY MOBY BiJl IPOMOBH «i3 I PLs», €:
- BIIMOBA BiJI JOCITIBHOT'O 3aIMMUCY TEKCTOBOTO BUCTYMY 1 3a4UTYBaHHS HOTO,
- TOKYMEHTYBaHHSI OCHOBHHX ITyHKTIB IPOMOBH, HAasIBHICTb ITiATOTOBJIEHUX TE3.

KpwuTepii npesenTanii:
MEPEKOHJTUBICTD,
npe3eHTadebHICTD;
CTPYKTYPOBAHICTh;
BIIEBHEHICTb.

OcHOBHa MeTa BHUCTYNy — IMPHUBEPHYTH YBary ciyxadiB 10 NPEAMETY OOTrOBOPEHHS 1 HAaJNaroauTH
KOHTAKT 3 ayIUTOPIETO.

3. /linosa napaoa — ne hopma OpraHi30BaHOI, HIIECTIPSIMOBAHOI B3AEMOJIIT KEPIBHUKA 13 KOJEKTHBOM
3a JOTIOMOTOK0 OOMIHY Ty MKaMH.

Merton AiI0BOi HapaaH €:

- sIKiICHUH posnoain iHpopmarii;

- OpraHi3aLis, KOOpAMHALIS AlH MAPO3AiJiB Ta IX KePIBHHKIB;
i IBUILIEHHS PiBHS MPOAYKTUBHOCTI MIEPCOHAIY;

PO3BHUTOK OpraHi3aliifHol e(eKTUBHOCTI;

BUpiIIeHHs TIpobsieM abo po3pOOIeHHS TPOSKTIB.

Ilpu niozomoeui 0o napaou neobxiono:

- YITKO BU3HAYUTH METY Hapaju i ii IiJib;

- peTenbHO PO3pOOHUTH MOPSAOK NEHHUH Ta 0OpaTH HaWOIBII AOLIIBHY TIOCIIAOBHICTh TUTAHb,

- 3a37aJ1er1 1b O3HAHOMUTH YYACHUKIB 13 (haKTaMH, SIKI MOKYTb OOTOBOPIOBATHCS Y X0l TUCKYCIT;
- BuOpaTu I MPOBENEHHSI Hapaau 3pyuHe MPUMIIIEHHS.



Jazavni eumozu 0o Hapaou:

- 3a37aJIer1 Ib TONEPEANTH PO HAPaLdYy;

BYACHO PO3MOUATH HAPALY,

3aKiHYUTH 3yCTPIY Bipasy Miciisi OOTOBOPEHHS MOPSAKY IE€HHOTO;
MiHIMYM 3yCTpi4el, yHaCHHKIB, 4acy;

MakCUMyM 1H(popmarii;

aKTUBHICTb YYaCHUKIB HAPaIy,

3aTBEPKCHUIN OPSIAOK ACHHUM,

BEJICHHS POTOKOJY HapaaH;

HOBI HenepenOadyBaHi MUTaHH OOrOBOPIOBATH Y KiHIIl HAPay,
MiCJIst 3yCTPiui — 3BIT Ta MOPSIIOK i, MOB'sI3aHKX 13 BUKOHAHHSM Pilll€Hb Ta I0PY4EHb.

4. Menemxepy ISt 301HCHEHHS YCIIIIHUAX MEPEroBOpiB HEOOX1aHO!
NPUBEPHYTH YBary CriBPO3MOBHHKIB,

- BHUKJIHMKATH Yy CIIBPO3MOBHHKIB 3aliKaBIE€HICTb, 100 BOHU VBaXXHO CIIyXajH, BimOyBajacs
pe3yJbTaTHBHA Mepenada iHpopmaii;

- IEPEKOHATH CIIBPO3MOBHHUKIB Y MPABIJIBHOCTI MPOTIO3ULIH, 1716 1 apryMeHTiB;

- BUSIBUTH IHTEPECH Ta YCYHYTH CyMHIBH CIiBPO3MOBHHKIB B peasnizauii ineil. Heitrpanizauii KpuTuky,
CIPOCTYBATH 3ayBAXKEHHS,

- IEPETBOPUTH 1HTEPECH CITIBPO3MOBHHKIB Y OCTATOYHE PILIECHHS Ta YXBAJIUTH HOTO.

PexomeHpariii 1o meperoBopis:

- BHBYITh CBOI'O OIIOHEHTA,

- PO3IIOYHITH i3 MO3UTUBHOT'O KPOKY;

- 30CepeabTeCh Ha MPOoOIeMi, a He Ha OCOOUCTOCTI,;

- TIParHiTh 0 B3AEMOBUTJHUX PILICHB;

- cTBOpIOiTE aTMochepy JOBIpH 1 B3aEMOPO3YMIHHS.

5. Kepysanus uacom — 1ie nepcoHanpHa popma eeKTHBHOTO IIaHYBaHHS HOTO BUTPAT.

Po3pi3HAIOTh BA BUAK HEMTPOAYKTUBHUX BUTPAT 4Yacy:

- 3a71edicHi  6i0 npayienuka (HEOONIK AOCBIAY, HENOCTaTHIM piBeHb OCBITH abo kBamidikarii,
HEOPraHi30BaHICTh 1 HepaLiOHaJIbHHN Tpadik podouoro vacy);

- He3a1edicHi 6i0 npayienuka (HAIJIMIIOK HapaJ, BUKJIMKH 0 KEPIBHULTBA Ta OUiKYBaHHs MPHUIOMY,
HaJMipHA KiJbKICTh 3BiTIB, BUKOHAHHS (DYHKLIH, IO HECYMICHI 3 3aiiMaHOI0 TIOCAI0F0).

10 npasun echexmuenoi opzanizauii 6UKOpUCMAHH Hacy:

CdopmymroiiTe muan aus 13 (PiKCaLi€r0 TEPENiKy CIIPaB y MOPSIAKY X BasKIHMBOCTI.
CriouaTKy BUKOHYHTE HAaHBAKJIMBIIII Ta TEPMiHOBI CIIPABH.

VY HUKalTe «ITIOTOYHUX CIIPAB», YCAMITHITBCS MPOTSTOM IHs X04a O Ha FOAMHY.
He posnopomyiitecs, 3afiMaiiTecst y KO’K€H MOMEHT JIMIIE OJTHIEI0 CIIPABOIO.
KepiBHuKy He ¢t poOUTH TOTO, IO MOKYTb 3pOOUTH i IJIETI .

OnTumisyiite cucTeMy KOHTPOJIIO.

He npuMHOXKy#iTE KIIBKICTD JOKYMEHTIB Ha CTOJ.

Pauionani3yiite TEXHIKY YUTAHHS.

9. 3aomamKyiiTe Yac Ha Hapaaax.

10. Buxopucroyiite epekT «7 npiOHULBY:

- 3aMUCYBATH KOPUCHY 1HPOPMALLIO i HE CIIOIi BATHUCS HA T1aM ' SITh;

BUKOPUCTOBYBATH JIJISl YNUTAHHS 1| IEPBUHHOI OOpOOKH JOKYMEHTIB AJIsl OYIKYBaHHS NPUIMY B uep3i,
3aBKOM MaTH rpu codl podounii OJOKHOT Ta PYUKY;

HE BUTPAYaTH 4ac Ha HapiKaHHA [IOAO HEeBJAY,

aHaNI3yBaTH CBOI 3BUYKU 1 HEMOMIKH, 00 O30yBATUCS BiJ IIKIIJTHBUX,

HE BBXKATH, 110 METOIH 1 MPUIHOMH BalIol poOOTH € HAWKPAIIUMHU;

BUPILIMBIIY CKJIAHE 3aBJAHHS, HATOPOIITh ce0e KOPOTKUM BIIITOUYNHKOM.

e U e



0 1O N W=

KonTposibhi nutanus:

. ITpokoMeHTy#iTe 3MICT KPUTEPIiB OLIHKU MPE3CHTALIH.

. Ha3BiTh cki1anoBi myOmivHOI mpe3eHTaii.

. OnuiTe Knacudpikaliio AJIOBUX HApaz 1 3yCTpideH.

. SIka peKOMEeH/I0OBaHa CTPYKTYpa PEeryJsIpHUX 1HAMBITyadbHHUX 3BITHUX 3yCTpivueii?

. OnuIiTe peKOMEHIOBAHY CTPYKTYPY 3yCTpiul KepiBHUKIB BiAAIIIB a00 WieHIB poOoU0i KPyIH.

. OnuiiTe peKOMEHIOBaHY CTPYKTYPY OpraHi3ariiHo-1HpopMaliiHUX 3yCTpiueH.

. ITpokoMeHTy#Te 3MICT peKOMeHAaLIH 010 e(EeKTUBHOTO YITPABIIiHHS YacOM.

. SIkwii MOPsiIOK BU3HAUEHHS MPIOPUTETIB AlSUTBHOCTI HA OCHOBI BJKJIMBOCTI 1 TEPMIHOBOCTI CITPaB.

JIEKITIS Ne3.6
TEMA JEKIIII: «OPTAHI3OBYBAHHA JISLJIbHOCTI MEHEJTXKEPA »

[Tnan nexmii
1. 3micCT 1 CKJIaIOB1 YIIPABIiHCHKOI Mpari
2. JiBoxBUMIpHa Monesb yrpasiiHas P. breiika ta J>x. MoyToH
3. Mopenb cuTyawifHOTrO MiAXOAY 10 YIIPaBIiHHS

Jlireparypa:

1. Herermuyk B.B. Camomenemxment: Haguanbuuii nociOnuk. — Pisne: HYBI'TI, 2013, ¢. 220-239.

2. Ykan A.C. CaMOMEHEI)KMEHT. HaBYAJbHUN MOCIOHUK U CTYAEHTIB OCBITHBO-KBai(iKaiiifHOro
piBHS «OakajmaBp» HaNpsAMY MmiAroToBkH «MeHemkMenT. — 3anopixkxst: 3HY, 2014, ¢. 29-42.

3MICT JIEKIIIT
1. Ynpaeninnsa — BMiHHS KepiBHUKA CKOHIIEHTPYBATH 1 CHPSMYBATH TBOPYY €HEPTiIO MPALliBHUKIB Y

€IMHE PYCJIO BUPIIIECHHS CITIJIbHOTO 3aBIaHHSI.

Cmute ynpaeiinna — 1ie pakTop, o BU3HAYAE yCrixX abo HeBady oprasizaii 1 613HeCy B LiJIOMY.

KpuTtepisiMu OLIHKH pe3yJIbTATUBHOCTI CAMOKEPYBAHHSI Ta YIIPABIIHHSI O13HEC-ISUTBHICTIO €:

- IOCSTHEHHSI 3arajbHUX Lijei Oi3Hecy,

- piCT piBHS MEPCOHAIBHOI BIIMOBIATBHOCTI MPALIiBHUKIB;

- PO3BUTOK MMEPCOHAIBHIX MOTHBIB MPALli BHUKIB, sIKICHOTO 3MICTY Mpati 4epe3 PO3LIHPEHHS
MOBHOB)KEHb 1 3aJIy4EHHS 10 YIIPABIiHHS,

- IOJIMIIeHHs (PYHKIIOHAIBHOTO PO3MOALTY Iparl y Mmapo3/iiax i Ha poOOUUX MICIsX.

Ckaoogi npoyecy ynpasiinus:
1HIL[IATHBA;

BMiHHSI MTPAIOBATH 3 1HPOPMAITIEFO;
- BMIHHS HaIoJIATaTH HA CBOIH Iy MIIi,
BMIHHSI KEpYBaTH KOHDIIIKTaAMH;
BMIHHSI IPHIMATH PiIICHHS,

BMIHHSI KDUTHKYBAaTH.

2. CTunp ynpaBiiHHS € BUPAKEHHSIM TEOPETHYHOTO CBITOIIISAY, HABUYOK 1 BMiHb OCOOHU, XapaKTePHHUX

PHC 1 CTOCYHKIB, IO BOHA IEMOHCTPYE Y CBOI MOBEIHIIL.

Teopiss 1 mpakTuKa CBiA4YaTh, WO HE ICHYE E€AMHOTO YHIBEPCAJIBHOIO «HAHKPALIOTO» CTHIIIO

ynpaBiiHHA. Bci BOHM iCHYIOTH y KOMOiHamii, € 4acTto momiOHUMHU MiXK COOOKH 1 CIIPOMOJXKHI JIETKO
TpaHCcHOPMYBATUCS 13 TO3UTUBHOTO Y HETATUBHE CITPUNUHSATTS] OTOYCHHSIM.

AmepukaHCbKi nocmiaauku Pobdepm bneiik 1 J{oceitn Moymon, 1 cniocTepiralouu 3a IisIbHICTIO

MEHEIKEPIB, MEePEKOHAINCS, IO BOHA MPOXOIUTh Y «CUHOBOMY MNOAi» MIK BEKTOPOM «BUPOOHUYMEO»
(HauineHicTp Ha BUPOOHULTBO TOBAPIB) 1 BEKTOPOM «a0OuHA» (HALIJEHICTh HA T'YMAaHHE CTAaBJICHHS 1O
JEONEH).

JlaHa «periTkay Jae MOXKJIMBICTh BH3HAYUTH I'SITh XapaKTEPHUX THUIIB YNPAaBIIHCHKOI MOBEIiHKH,



SIKUM BIJTIOBIIAIOTh TUITA MEHEIKEPIB. — OUKMAMOP —> 0eMOKpam; —> NeCUMICm, —> MAHINYIAmMop; —
opeanizamop. KoxxHOMy THHY NMOBEIIHKH BiANOBiAa€ HUPPOBUI KOI «PELIITKI.

Kon 9:1 o3Havae Take KepiBHULTBO, SIKE MAKCUMAJIbHO 30pPIEHTOBaHE Ha BUPOOHUITBO M MiHIMyM yBaru
NPUILIAE KOHKPETHUM MpauiBHUKaM. PoOoTa 3a TakMxX yMOB HE MPUHOCUTH 3370BOJIEHHS HikoMy. CTHIb
poOOTH KOPCTKOTO aaMIHICTpaTopa (IUKTATOpa) — MOBCIOJHUN KOHTPOJb. MEHemKep TaKoro TUIy —
NOTaHWUN KepiBHUK.

VBara no JroauHu
A

9
1.9 emoxkpar Opranizarop 9 : 9

5 : 5 Maninynsatop

1 1:1 Mecumict

Hukrtarop 9 : 1
1 2 3 4 5 6 7 8 9

YBara 10 BUpOOHUIITBA

Mo x siBNsie cOOOKO KEPiBHUK 13 aOCOMFOTHO MPOTHUIIEKHUM THUIIOM YIPABJIIHCHKOI MOBEIIHKH, SIKA MAE
kon 1:9?

IIpoaykTHUBHICTh Mpalll B TAKOTO MEHEIKepa 3HAXOOUTHhCS Ha 3aJAHbOMY IUIaHI, a B LIEHTP yBaru
CTaBJISITHCS JIIOJICHKI CTOCYHKH. [IpariBHUKaM moao0aeThest TaKHi miaxia a0 cnpaBu. KopucTh ke BiA [bOro
HEBeJIMKa, 00 KEPIBHUIITBO MA€E IEMOKPATUYHI MTEPEKOCH.

3BepHeMOCsT 0 HEHTPYy pemiTku (kox 5:5). MeHemkepiB TAKOro THUIY 3aJ0BOJIBHSIOTH YCHIXU
CepeAHbOro pIBHS, IXHIH neBi3: "He xanamu 3ipok 3 neba”. XapakTepHa puca MEHEIKEepiB TAKOrO THUITy —
MOJIOBUHYACTA 3aLIKABJICHICTh SIK Y BHPOOHULTBI, TaK 1 B JIFOMSX.

VY niBuii HwkHIA KyT "pemiTku "(kox 1:1) cmig MOMICTHTH THX KEPiBHHKIB, sIKI Mi 7O YOrO He
NparHyTh — Hi 10 BUPOOHUYHUX PE3yJIbTATIB, HI O PO3BUTKY 'YMaHHUX YMOB BHPOOHHUITBA. SIK mpaBumiio,
JFOAM 3 TAKMMHU TOTJIIAAMU Ha KEePIBHULTBO (NECUMICTH) — 1€ a0 BHITAJIKOBI JIFOIU B MEHEIKMEHTI, a0o
MPU3HAYEHI HA TIOCAIN BILIMBOBUMHU ocobamu. KopHCTh BiJl HUX Ay»Ke Maja.

IIpaBmii BepxHiii kyT "peuntku" (kom 9:9) 3aliMaOTh MEHEIKEPH-OPTaHI3aTOpU — HAMOLIbLI
NPOAYKTUBHHUI THUIT KEPIBHUKIB, sIKI MAKCUMAJIbHO BPaxOBYIOUl) MOTpeON BUPOOHUIITBA Ta MpariBHUKIB. Lle
CBOIO pONYy i7eas MEHEeIKepa, €TaJOH Cy4YacHOro YMPaBJIIHLSA, IJIsl TMOLIYKIB $SKOro MPOBiAHI (Gipmu
PO3BHHYTHX KpaiH IOKJIAJAI0Th YUMAJIHX 3yCUJIb.

BaxxinBOKO XapakTEpUCTHKOI MAAaHOTO TUIY KEPIBHMKA € HAUlJeHICTh Ha 1HHOBALii, PO3BUTOK
opranizauii. [TinmpuemMcTBa, 1€ AIFOTh MEHEIKEPH THITY 9:9, sIK IPaBUIIO, MPOLBITAIOTH.

v

3. B ocHOBI cuTyaTUBHOro miaxony ao ynpasiiHHS (@. Dinnep) € nmymka, mo BUOIp ageKBaTHOTO
CTHJIFO YIIPABJIiHHSI BU3HAYAETHCS 32 JOMIOMOIOK aHaJi3y 3MICTY YIPAaBIiHCHKOI CHUTyamii Ta BUSHAYEHHS i
KJIFOYOBUX (PaKkTOpiB. AJEKBATHHH CTWIb KEPIBHUITBA BU3HAYAETHCA OLIHKOK MEHEIKepa IOTOYHOI
curyarii K CIPUSITINBOI, HECTIPUSITIUBOI Ta OCEPENHbOI. B Mipy po3BHTKY cuTyalii AOLIJIBHO 3MIHIOBATH
CTHJIb K€pPiBHULITBA.

3rigHo 3 Teopiero @. Dignepa e€PEKTUBHICTD KEPIBHULTBA BU3HAYAETHCS B3AEMOMIEID CTHIIIO



Opi€HTaLi] Ha MpaLiBHUKA Ta TPHOX JOAATKOBUX 3MIHHHUX, & CAME:
- BIJHOIICHHS KeP1BHUK — YIEHH TPYTIIH,
- CTPYKTYPOBaHICTh BUPOOHMYOTO 3aBIAHHSI,
- piBEHb BJIaJHHUX MIOBHOBAKEHb MEHEKEPA.

[cTHHHUX KepiBHUKIB BIAPI3HSAE HASBHICTH CHEUU(pIYHOI XAPAKTEPUCTHKH — OOpaTH I KOXKHOI
KOHKPETHOI CHTyanli HIOHAMKpamuid MeXaHI3M BIUIUBY Ha IMAJIETTINX, JEMOHCTPYBAaTH CIPOMOXKHICTB
e(eKTUBHOTO JIiIEPCTBA Y BHYTPILIHHOMY Ta 30BHIIIHBOMY CEPEIOBHILI.

KonTposbHi nuTanHs:
1. ITpokomeHnTy#iTe 3MiCT (POPM BIUIMBY MEHEIXKepa Ha I IJIETIIHX.
2. ITpOKOMEHTYHTE 3MICT CKJIAIOBUX YIIPABIIHCHKOI MpaLii.
3. Sxwmii 3MiCT CTUIIIB yHpaBIiHAA 3riAHO 3 Moaesuto P. brefika 1 [[)x. MoyTon?
4. ITpoKOMEHTYHTE KpUTEPii OLIIHKH yIPAaBIIHCHKOI CUTYaLIil.
5. Ha3BiTh pexomenpauii @. @ipyepa moa0 opieHTanli CTUII0 YIPABIIHHS B 3aJI€KHOCTI BIA YIPABIIHCHKO]
cuTyarii.
6. Skwii 3B'A30K MiXK CKJIQJIOBUMH YIIPABIIIHHS Ta CKJIAJOBIUMHU MOJITHKH CAMOMEHE’KMEHTY?
7. U € MOXIIMBOCTI PO3BHUTKY BMiHb OCOOHMCTOCTI CIPHHMATH 1 T'€HEPYBaTH iHILIATHBU 3a PaxyHOK
THYYKOTO 3aCTOCYBAHHS CTUJIIB 1 MIAXOMIB 0 MUCICHHS?

JIEKIIIA Ne3.7
TEMA JIEKLIi: «OLIHKA ITPALIl MEHE JUKEPA»

[Tnan nexmi
1. YrpaBiiHHS HUJIIMH SIK MOZIEITb PO3BUTKY CAMOKEPOBAHHX COLUIAJBHUX CUCTEM
2. ouiHKa mparLi MeHeIKepa

JlitepaTypa:

1. Herermuyk B.B. Camomenemxment: Haguanbuuii nociOnuk. — Pisne: HYBI'TI, 2013, ¢. 240-259.

2. Ykan A.C. CaMOMEHEI)KMEHT. HaBYAJbHUN MOCIOHUK U CTYyOEHTIB OCBITHBO-KBaJi(iKamiifHOro
piBHS «OakanmaBp» HanpsAMY miAroToBku «MeHemkmenT. — 3anopixoxst: 3HY, 2014, ¢. 43-50.

3. FOpuneur 3.B. Camomenemxment: HaBuanpnuit nmociOnuk. — JIbBiB: JIHY imeni IBana ®panka,
2014, c. 88-103.

3MICT JIEKIIIT
1. Ynpaeninusa yiaamu — 1€ TMHAMIYHA YOPABIiHH, IO TparHe o6 'exHat norpebu 3abe3neueHHs
pocTy 1 MpUOYTKOBOCTI KHUTTEAISIIBHOCTI COLIAIbHOI TPYIH, TPYAOBOTO KOJEKTHBY, Oi3HECY B IILJIIOMY Yepes3
pO3'sCHEHHsT 1ijell i MOXJIMBOCTEM 3a/JI0BOJIEHHsI 1HAWBIAyaJbHUX MOTPED, PO3BUTKY 3alyUYEHUX JIO
CIIBIIpAIli JIFOEH.

Dopmu eniugy meHneoicepa Ha 4ieHie zpynu:
- IPUMYC;

MPUCTOCYBAHHS,

JIOMOBJIEHICTh;

OTOTOKHEHHST,

MMOKOHAHHSI.

Camorxonmponpy s MEHEIKepa — L€ MOTHUBALis, OakaHHS pOOWTH Kpaie 1 MIBHALIE, HIXK e
MO>KJIUBOIO

MeTor BNpOBaKEHHS] MOZAENI «yNPaBIiHHA LiJSIMH» € TMPIDKUBICHHS B OpraHizauii NMPUHLIUINB
CaMOKOHTPOJII0, CAMOMEHEIPKMEHTY 1 YIIPaBJIiHHS 1HTETPALIER.

Kpurepii omiHkH LiJieil MAIOTh BIAMOBIJATH TAKHM MPABUJIAM:
- Oyt Oe3mocepeHbO HALLJIEHUMH Ha YCIIITHE BUKOHAHHS 3aBIaHb,



- OyTu BUMIpHUMH Ta CHOPMYJILOBAHUMH 3 TOMOMOTOI0 TEPMIHIB, IO € 3PO3YMIJTUMU JJIs1 BUKOHAHHSI,
- OyTH He3aJIeXKHUMH BiJ] IHITUX KKPUTEPIiB (HE MICTUTH LIUKIIYHUX [TOCUJIAHb).

2. Pe3yabTaT BUKOHAHHS, MO (HOpMyJFOE MiaIerauil y mucbMOBii (OpMi, MOKE 3aTHCS IOCHTH
y3araJbHeHUM. AJie Lie JIUIIe OCHOBA Uil HOro oOroBopeHHs. Poibs MeHemkepa B OOTOBOPEHHI pPe3yIbTaTiB
TIOJISATAE HE Y HAB'sI3yBaHHI ITiAJIErIOMY BapiaHTIB «IO Ta K POOUTH», a Y JOMOMO31 HOMY CaMOCTIHO 1aTh
BiNOBiAb Ha uTaHHs: «I1]o BiH Mae 3poOUTH AJist NOCATHEHHSI OaKaHUX IILIEH?»

Ouinka 6UKOHAHHA — 1€ TIPOIIEC CTBOPEHHS MOXKJIMBOCTEH U1 KEPIBHUKA PETyJISIPHO aHaNi3yBaTH
pe3ysibTaTd poOOTH MEPCOHAy Yy BIAMOBIAHOCTI 13 Y3rOKEHUMH B OPTaHi3allli KPUTEPISIMH, CIPUSTH
LIJTECTIPSIMOBAHOMY 3POCTAHHIO KOXKHOTO 13 MPALiBHUKIB Ta OPTaHi3aLii B HIJIOMY.

IIpoBeneHHs OLIHKA BUKOHAHHS TO3BOJISIE:

JOMOMOITH KO’KHOMY 13 MpauiBHUKIB Y MpodeciTHOMY Ta 0COOMCTOMY 3pOCTaHHI Ta CAMOPO3BHUTKY,
ONTHUMI3YBaTH BKJIAJ KOKHOTO KOJKHOT'O Y PO3BUTOK Oprasi3aiii ta 0izHecy,

MOSICHUTH Ta 3PO3YMITH T€, IO MOTHUBY€E KOJKHOTO 13 Mpalli BHHKIB,

iH(pOpMyBaTH JIFOAEH MPO 3MIHH 1 OUIKyBaHI Pe3yJJbTaTH Y ONVKHIA NEPCIEKTHBI.

ITix vac peani3awii METOIUKH YIIPABIIHHS IIUJIIMH CJIL T Iepea0avaTH Ta YHUKATH:
- HEOCTaTHICTb KPUTEPIiB OLIHKY,

HECYMiCHICTb ab0 Cy0'eKTUBHICTL KpUTEpiiBd

HEepEeAITbHICTh PE3YJIbTATIB;

Heo0' eKTUBHICTL BUMI PIOBaHHSI BAKOHAHHSI 000B 'sI3KiB;

MIOMUJIKU B PEUTHHIAX;

HECHCTEMATUYHUI 3BOPOTHI it 3B's130K 3 Mpaili BHUKAMH,

HETaTHBHHUN aKLEHT Y KOMYHIKaLisX;

ITHOPYBAaHHS OLIIHOK.

KonTposbHi nutanHs:
1. OnuiiTe 3MICT €TamiB KePYBaHHS LIUKJIOM LIJICH.
2. IIpoKOMEHTYHTE METy Ta IPUHLUITA MOJEJI YIIPABIIHHS LIJITMH.
3. Slxwii 3MiCT pOLEAYPH OLIHKA BUKOHAHHS?
4. SIxa poJib MpOLIEAYPU CAMOOLIIHKH Y TeOpli yIpaBIiHHA LIIAMU?
5. Slke nmpuU3HAYEHHS MatOTh (POPMHU OLIIHKY BUKOHAHHS?
6. SIki 3acTepeKeHHs ClIij] BpaXyBaTH MPH peasi3alii METOAUKH YIIPABIiHHS LiJIsIMHU?



