





JlaHi METOAMYHI BKA3iBKM MPU3HAUECH1 Uil 3100yBaviB BHUIIOI OCBITU CHELIAIBHOCTI
073 «MeHeDKMEHT» A MIATOTOBKM 10 NMPAKTUYHMX 3aHATH 3 HABYAJIBHOI JUCLMILIIHU

1. Beryn

«KanpoBuii MEHEIDKMEHTY.

MeTa BUBYEHHS HABYAIBHOI JUCIMIUTIHU «KaapoBuii MEHEIKMEHT» — O3HAHOMUTH
3100yBayiB BUIIOI OCBITU 3 OCHOBHUMH 3aBJaHHSIMH 1 3MICTOM KaJpPOBOTO MEHEKMEHTY,
HOPMAaTHUBHO-NIPABOBOK 0a3010 3 MUTaHb TEOPii Ta NPAKTUKK KaApoBOi POOOTH Ha
OIANPUEMCTBAX, @ TAKOXK JOMOMOITH iM y CaMOCTIiiHIA poOOTI 3 BUBYEHHS MPOOIEM
N1ArOTOBKH, MEPEMIATOTOBKA Ta IMiABUILEHHS KBami(ikalii nepcoHaly MmiIprueMCTBa s
3a0e3neUYeHHs] €PEKTUBHOI AISTIBHOCTI KOJEKTHBY 1 3aJ0BOJICHHS pe3yjbTaTaMu Mparli

KOKHOT'O HpaI_[iBHI/IKa.

MeToauuHl BKa3iBKM CKJIAACHI BIAMOBIAHO A0 poO0dYoi MporpamMu HaBYaIbHOI

JMCUMIUTIHY 1 BIATBOPIOIOTH ii apXiTEKTypYy.

2. TeMaTH4YHMIi NJIAH NPAKTHYHUX 3aHATD

Ne 3/m Hassa remu Kimpiicrs Cemectp
TOIMH
1 2 3 4
3 cemecTp
Posnin Nel. «OpranizauiiHO-nipaBOBe 3a0€3MeUSHHS KaJPOBOrO MEHEKMEHTY»

1.1 IToHsATTA Ta chepu KaAPOBOrO MEHEIIKMEHTY 2
1.2 IIpenmer, 3aBaanHs 1 00'€KT KaJPOBOTO MEHEIKMEHTY 2
1.3 KonexTuBHuUI | TPyOBUH TOTOBIp 2
1.4 Pobounii yac i yac BignoynHky. OXopoHa mparii 2
1.5 Ipaust *KiHOK 1 MOJIOAI 2
1.6 KoHTpob 33 JOTPUMAHHSAM TPYIOBOTIO 3aKOHOJIABCTBA 2 3
1.7 CyTb i THIU KaAPOBOI MOJITUKH i AMPHEMCTBA 2
1.8 EnemeHTH 1 HanpsiMu KaapoBOIl NOJITUKH MiATPUEMCTBA 2
1.9 CyTb Ta 3aBIaHHs KaJpOBOi CIyKOU i ITPHEMCTBA 2
1.10 | [ToBHOBaskeHHs Ta OOOB'SI3KM KEPIBHULTBA KaPOBOI CIyKOH 1

I ATPUEMCTBA

Bcboro 3a posniaom Nel 19
Bcroro 3a 3 cemectp 19

4 cemecTp
Po3znin Ne2. «EnemMeHTH KagapoBOro MEHE)KMEHTY»

2.1 CyTHICTb | BUIH KaIPOBOTO MJIAHYBAHHS 2
22 Oprasizaiisi KaJpOBOrO MJIaHYBaHHS 2
23 VYnpasiHHA npoLecaMu afganranii 2
2.4 Opranizauis cucremu i popmu mpodeci tHOro HaBYaHHS 2
2.5 ITinroroBka ympaBJiHCHKUX KapiB i Kap'epa 2
2.6 Brana i kepyBaHHs IEPCOHATIOM 2
2.7 @DopmyBaHHS MOTHBALI1 2 4
2.8 IIpodeciitna MOOIIbHICTD i A1JIOBA OLIIHKA KaIpiB 2
2.9 ATecTallisi i «ynpasJiiHHSI KOMIIEHCALII €0 2
2.10 | KepyBanus koH}IKTAMU 2
2.11 | [dinoBi neperoBopH 1 yIpaBJIiHChKE CITiJIKYBaHHS 2

Bcboro 3a posmisom Ne2 22
Bceboro 3a 4 cemectp 22
Bcboro 3a HaBYaJIBHOK JHCIUILIIHOKO 41




3. IHCprKTI/IBHO-MeTOHI/I‘IHi MaTepia.]m A0 MPOBCACHHS NPAKTHYIHHX 3aAHATD

B cyuacHux ymoBax 0COOSMBO BaKJIMBY POJIb BIAIIPAE CTBOPEHHS ONTHMAIBHOIO MEXaHI3My
VIPAaBJIIHHS MEPCOHAIIOM Y BCIX cdepax 1 rainyssx eKOHOMIKH, 3a0e3MeUyOYd KOMITIEKCHUH IT1IX1]
10 BHpILEHHS npobsieM epeKTHBHOrO BHUKOPHCTAHHs JIFOACHPKOTO YMHHHKA HA BUPOOHHMUTBI. B
3B’S13Ky 3 UM BHHHUKAE HEOOXIAHICTh MIArOTOBKH OakajaBpiB, skl BOJIOAIIOTH CYKYIHICTIO 3HAHb 1
BMiHb y cdepi pobotu 3 mepcoHanom. POpMyBaHHIO LMX 3HAHb 1 HABUKIB CIPHUSE BHUBYCHHS
mucuuuiiy «KaapoBuit MeHeHKMEHT» .

VYenimHuil po3BUTOK OKPEMHUX OpraHi3aulil CIOHYKaE BYEHHMX 1 MPAaKTHKIB PI3HUX KpaiH
YBaXKHO BHBYATH MEXaHI3MHU Ta MPHUUYMHH, SIKI 3a0€3IeUyIOTh BUCOKY e(peKTHBHICTh BUPOOHUITBA. B
LEHTP! KOHIEeNII] YIPaBIIHHSA TaKMX OpPraHI3aliil 3HAXOAUTLCS JIFOJAMHA — SIK HAWBHINA LIHHICTD AJIs
¢bipmMu, 1 BCl CUCTEMH yIIPABIIHHS HALUIEH] Ha Te, 00 PO3KPUTH TPYAOBUH MOTEHLIA MPAL[IBHUKA, &
B MOJAIBIIOMY BUKOPUCTATH MOTO HA MPOLBITAHHS OpraHi3arli.

Metoro mucuumuiiag € (OpMyBaHHS CHCTEMH TEOPETHMYHHMX 3HAaHb Ta NMPAKTUYHUX HABUKIB Y
rajgysl MEHEIKMEHTY, KOMIIJIEKCHE BHBUEHHsI Ta OBOJIOJIHHS OCHOBHHMH IPHUHIUIIAMH 1 METOAaMHU
KaapoBoi poOOTH, cucTeMHe (GOPMYBaHHS 1 MPOBEACHHS EQPEKTHBHOI KaapoBOi IOJITHKH Ta
dbopmyBaHHs y MaOyTHIX (axiBI[IB HABHKIB MPAKTHYHOTO MHUCJEHHS Ta 3aCTOCYBaHHS CBOIX 3HaHb
JUIS PO3BUTKY €KOHOMIKH Y KpaiHH.

Tomy kypc «KampoBuil MeHEIXKMEHT» € HEBII €EMHOIO CKIIAIOBOK) YaCTHHOK MPOLECY

dopmysanns daxius XXI ct.

3ansiaHOBaHI pe3y/JbTaTH HABYAHHSA
3naru:
- CYTHICTb 1 IPU3HAYEHHS KAaIPOBOrO MEHEHKMEHTY;
- 0COOJIUBOCTI TPYIOBOTO 3aKOHOIABCTBA Y KPAiHH,
- 3MICT BHJIB Ta MPU3HAYEHHS KAIPOBOI MOJIITHKH M ANPHEMCTBA,
- Oprasizaifii poOOTH KaapoBOi CITyOu M AMPUEMCTBA,
- 0co0NIMBOCTI Oprasizauii KaJIpoBOro MJIaHyBaHHs HA MIANPUEMCTBI;
- CYTHICTb Ta IPU3HAYEHHSI yIIPABIIHHS aJaNTaIE0 TPALIBHUKIB;
- Oprasi3ariio Mpouecy MIArOTOBKH KaapiB, CYTHICTh Ta BUAH Kap'epH,
- MOTHBYIOYI (paKTOPH KaIPOBOTrO MEHEIKMEHTY
- CYTHICTb Ta BUIM po¢eciiHOi MOOUTBHOCTI KaIpiB,
- 0COONIMBOCTI KepyBaHHs KOH(JIIKTAMH, BEAEHHS IUIOBHX IEPEroBOPIB 1 YIPaBIIHCHKOTO

CIIUTKY BaAHHSI.



BmiTu:
- po3paxoByBaTH NoTpely MiANPUEMCTBA B Kapax;
- O0YMCITIOBATH MOKA3HUKH PYXY MEPCOHAINY;
- aHaJ3yBaTH SIBUINA, SIKI BUBUAKOTHCS, y iX B3AEMO3B SI3KY 1 PO3BUTKY;
- YITKO, JJAKOHIYHO, JIOTIYHO MOCIIIOBHO BIAMOBIAATH Ha MOCTABJIEH] ITUTAHHSI,

- CaMOCTIHHO KOPHUCTYBaTHUCA DKepenaMu 1HpopMaLii, NpuiMaTH pIIeHHs.

BuknagaHHsa TeM AUCLMIUTIHU MPOBOAUTLCS Y BUIVII HaAAHHS JIEKLIHHOTO Marepiajty 3 MOCIIIYUUM
3aKpIIUIEHHsM HABYAJIBHOTO MaTepiaay Ha MPAaKTHYHHX 3aHSTTAX LIITXOM (POpMyBaHHs 3100yBayaMy BUILOL
OCBITH BJIACHHX CYIK€Hb LIOZI0 (PYHKIIOHYBAHHS €JIEMEHTIB CaMOOPTaHI3yIOUHX CUCTEM.

IToTouHMit KOHTPOJb 3HAaHBb 3000yBayiB BHINOI OCBITH 3AIMCHIOETBCS HA MPAKTUYHMX 3aHSTTSAX, Ha
OCHOBI YOTr'O BHCTABJISIETHCS] TIPOMIDKHUN KOHTPOJIb, IO € OCHOBOKO OTPHMAaHHS AU(EpeHLHOBAaHOTO 3aliKy 3

JIUCLIUILII HU.



4. IllpakTu4Hi 3aHATTS
Po3111 Nel. «OPTAHIBALIIHHO-TIIPABOBE 3ABE3IEUEHHS KAJIPOBOI'O MEHE[DKMEHTY»

IpakTu4yne 3ansaTrs Nel.l
Tema po6oTu: «IIoHATTS Ta chepr KAAPOBOTO MEHEDKMEHTY»
Mera: BU3HAYUTHU CYTHICTb Ta CPepU 3aCTOCYBAHHS KAAPOBOTO MEHEDKMEHTY
Ilnan
1. 3'scyBaTu CyTHICTh OpraHizaitii sk 00'€KTy yrpaBIiHHS
2. PO3MIIsIHYTH €BOTIOLIIO MOTJISAAIB HA CYTHICTh MEHEUKMEHTY
3. BU3HauuTH pOJIb MEHEDKEPIB B OpraHizanii

IuTranHst 711 00rOBOPEHHS
1. HapaiiTe BUBHAYCHHS MOHSATTIO «OPraHi3arisy.
2. II{o Take ropu30HTAIBHAN 1 BEPTUKAIBHUAN MTOIL Iparl?
3. Ha3BiTh yHKLIi MEHEDKMEHTY.
4. ITlo TaKke «IUKII MEHEDKMEHTY» ?
5. Hapaiite BM3HAUEHHS MOHATTSAM «YIPABIIHHSY, «MEHEIKMEHTY, «aAMIHICTPYBAHHSIY,
«KEPYBaHHSD.
6. Hanaiite BUBHAUEHHS TIOHATTS «MEHEIDKEDY.
7. SIK1 iCHYOTb C(hepu MEHEIDKMEHTY ?
8. Ha3BiTh Ta OxapakTepusyiiTe piBHI MEHEIKMEHTY.
9. SIki poni BUKOHY€ MEHEDKEP B Opraizarii?

Jlireparypa: J1.2. c. 9-19; J1.3. c. 8-9.

YnpasiiHcbKa cUTyamist

B opranizanii BuHMKIA noTpeda HaifHATH (axiBUs yOPaBIIHCHKOIO PIBHSIL.
Kanaupatypu Ha BakaHTHE MICLE BIAPI3HSOTBHCS OJHA BiJ OJHOI B3a€MOBIJHOCHHAMU 3
BUIIMM KEPIBHULITBOM.

A. Tlepmmii WBUAKO TOTO/UKYETHCS 3 JYMKOIO, BKA3IBKOK BHILOIO KEpIBHUKA,
0€33aCTepPEIKHO 1 MYHKTYaTbHO BUKOHY€E Oy b — SIKE HOro 3aBIaHHS.

b. Jlpyruii mMoXxe WWBUAKO MOTOJKYBaTHCS 3 JAYMKOIO, BKa3IBKOKO KEpIBHHMKA 1
0€33aCTepeIKHO, MYHKTYaJIbHO BUKOHYBATH OyAb — SIKE HOro 3aBAaHHs, aj€ TIIbKU B TOMY
pasi, SKIIO caM KEPIBHUK aBTOPUTETHUI 10 HBOTO.

B. Tpertiii, cxuibHUNA A0 CYyMEPEUOK, ajne AyKe MOCBIAUEHWM CremiaigicT, BMIIHMA
OpraHizarop, TBOPYO BUKOHYE OyJb — SIKYy pOOOTY 1 JOCATAE ONTUMAIBHUX PE3YJIbTATIB.

I'. YerBepruii mae Oarartuii nocBix i paxosi 3A10HOCTI B rainy3i MalOyTHBOI poboTH,
ajie 3aBKAM MparHe yce BUPILIYBAaTH CAMOCTIHHO, YHUKAaE OCOOMCTHX KOHTAKTIB 13
KEPIBHUKOM, HE JIFOOUTh, KOJIHM HOMY 3aBaXKarOTh, MA€ BUCOKE MOYYTTS BiAMOBIAAIBHOCTI
1 BIACHOT T'1THOCTI.

3aBnanHs. BuOepith 1 OOrpyHTYHTE OAHY 13 KAHAUAATYP.



IpakTu4yne 3ansaTrs Nel.2
Tema podoru: «IIpeamer, 3aBaaHHs 1 00'€KT KaJPOBOTO MEHEKMEHTY»
Merta: 3'acyBaTu npeaMeET, 3aBAaHHs 1 00'€KT KaJpOBOT0 MEHEIKMEHTY
Ilnan
1. Bu3HauuTH NpeaMeT 1 3aBIaHHs KaIPOBOIO MEHEIKMEHTY
2. CopmyBartu ysIBICHHS BIIHOCHO MEPCOHAITY K 00'€KTY MEHEIKMEHTY
3. Po3rmisiHyTH T€HJEHIIIT poOOTH 3 MEPCOHATIOM

IIuranusa s 00roBOpeHHs:
1. Hapaiite BU3HAUEHHS TIOHATTIO «YIPABIIHCHKUI IEPCOHAT.
2. IIlo Take nmepconan?
3. Sk po3rnsanae KagpoBUi MEHEDKMEHT NIEPCOHAN?
4. Ha3BiTh Ta 0XapaKTepU3yHTE KOHLEIIT KaJPOBOi MOJITUKH.
5. HasBiTb cTparerivyni (pakTopu yCcoixy.

Jlireparypa: JI. 1. ¢. 19-27; J1.2. ¢. 19-24; J1.3. ¢. 10-11.

Ynpasaiaceka curyanis Nel

Bu — KepiBHMK BEIMKOr0 PEKIAMHOTO areHTCcTBAa. Ha Bamomy mMmianpueMCTBI
3BUIBHUIJIOCS MICIIE HAYaJIbHUKA BIIAUTY 3aMOBJIEHb. Baui aii:

A. 3BepHeTecs Ha O1pyKy mparli.

b. [Tpu3naunTte Ha 1110 TOCAy CUMIIATHYHY BaM 0CO0Y.

B. ITpoBenere aHKETYBaHHS Ha MIANPUEMCTBI.

I'. IlompocuTte apy3iB 3HaHTH NOTPIOHY BaM 0co0y.

JI. Bynere mykatyu KaHAXJAaTa Ha BIAMOBIAHY MOCATY 32 OTOJIOIUCHHSM.

E. Ilpu3HaunTe Ha 110 MOCaaAy MpaliBHUKA 1IbOTO BLAAULY, KWW, HA Bally AYMKY,
BIJIMOB1 A€ BUMOTAM Ta 3aCJIyTOBY€E HA M1BUIIICHHS.

Bianosias oOrpyHTYHTE.

Ynpasjincbka curyanist Ne2

Bu mignpuemenb, Maete OakaHHs 3aCHYBATH BJIACHE MIANPUEMCTBO,0HYOJIMBIIN HOTO.
Bu Bxe BU3Haummcs 3 npoQuieM IisUIbHOCTI, HAOpajau MpauiBHUKIB Ha podoty. [Tix vac
pPO3pOOJICHHST CTparTerii MoCTaj0 THUTAHHS TPO  JOUUIBHICTE YW HEJIOULIBHICTh
¢opmyBaHHs Micli opradizamii. Bamie po3ymiHHS 1 Aii CTOCOBHO BHPIIICHHS IIHOTO
NUTAHHS:

A. 3anyuutu 10 popMyBaHHs Micli Opradizaiii BCiX MpaliBHUKIB N1ANPUEMCTBA.

b. Cknmukatn Jsmme KOMaHOHY TIpymy, sKa 3aiiMeTbcs po3poOJeHHAM  Micii
Opraisariii.

B. Micis opranizauii 3po3ymuia cama no co0i 1 Ha bOMY NUTAHHI B3arajii He BapTo
aKICHTYBAaTH yBary.

I'. Micito opranizaiiii TOBMHHI 3HATH JIMIIE MPAIlIBHUKK YIPABIIHCHKOTO amapary.
VYci penita — TUTbKM BUKOHABIL.

Bianosigs oOrpyHTYHTE.



IpakTu4yne 3ansaTrs Nel.3
Tema po6oTn: «KONEKTUBHUIA 1 TPYIOBHUI TOTOBIp»
MeTta: BU3HAYUTH OCOOIMBOCTI 3MICTY KOJIEKTHBHOT'O 1 TPYAOBOTO JOTOBOPY
Ilnan
. PO3rmsiHyTH Tpy1OBE 3aKOHOIABCTBO YKpPaiHU
. 3'acyBaru 0COOJMBOCTI KOJIEKTUBHOTO IOTOBOPY
. BU3HauMTH XapakTepHi 03HAKU TPYAOBOrO JOTOBOPY

W N =

IIuranusa s 00roBOpeHHs:
1. Hapaitte BU3HAYEHHS MTOHSTTIO «IIpaLsy.
2. SIxi rapanTii Hanae Koncruryuis Ykpainu 1 Kogekc 3akoH1B YKpaiHu po mparto?
3. SIxi mpaBa BiTHOCHO Mpalli FrapaHTye aep-kana?
4. I11o Take KOJEKTUBHMIA JOTOBIP?
5. Ha3BiTh NPUHLMIIN YKIAAEHHS KOJIEKTUBHOTO JOTOBOPY.
6. [11lo 3a3Ha4aETHCS B KOJIEKTUBHOMY JAOTOBOP1?
7. 1110 Take TpyOBHiA 1OTOBIp?
8. Ha3BiTb BUM TPYAOBOrO JOTOBOPY.
9. SIki 0coOMMBOCTI BUMPOOYBAHHS MPU MPALICBIAIITYBAHH1?
10. Io € miacTaBamMu Uisi TPUITMHEHHS TPYAOBOTO JOTOBOPY (KOHTPAKTY )?

Jlireparypa: JI. 1. ¢. 85-95; J1.2. c. 87-92.

YnpasiiHcbKa cuTyanis

By KkepiBHUK OIANPUEMCTBA, 1 BXKE BKOTPE MOMIYAETE, IO HE MOXKETE peasli3yBaTH
BUOpaHy BaMH CTparerito. BHacmigoK IbOro 3aCHOBAHE BaMHU MIJNPUEMCTBO 3a3HAE
30uTKIB. Bari it

A. J1o po3poOeHHst HOBOT cTparterii 3ayYuTH 30BHIIIHBOTO KOHCYJIBTAHTA.

b. Po3poOutn HOBY cTparerii OiANpPUEMCTBA, 3aIy4YHMBIIM [0 LBOIO MPALIBHUKIB
THCTUTYLIHHOTO PIBHS yIPABIIHHS.

B. IlepernsinyTu crapy crparerito. BUusBuTr Ta yCyHYTH 3HANACH] B Hil HEJTOMIKH.

I'. CtBopuTH BIJIUT 31 CTPATEriuHOrO IUTAHYBaHHsS, sKWUA OuW 3aiiMaBCs TUIbKH
NUTAHHSAMU pO3pOOJIEHHS Ta peastizalli cTparerii.

JI. BopoBaguT Ha MiAOPUEMCTBI HOBOBBEACHHS, 3TIJHO 3 SKAM PO3POOJICHHS 1
peanizarito crparerii HEOOX1AHO JOKYMEHTATBHO OQOPMIISTH.

E. Ha neBHOMY eTamni CTpaTerivyHoro IJIaHYBaHHS pPO3POOMTH CTpaTeriyHuii Haoip,
KW CKJIanaBcs OU 3 aIbTEPHATUBHUX CTPATET1il Ha BUNIAJ0K HEMEpe10aueHUX 3MIH.

Bianosink oOrpyHTyiite.



IpakTu4yne 3ansarrsa Nel.4

Tema poooTu: «Poboumnii yac 1 yac BiANOUMHKY. OXOpPOHA MpaLi»

Meta: po3risiHyTH OCOOMMBOCTI BH3HAYEHHsS POOOYOro 4acy 1 4acy BIANOYMHKY,
Oprasisarii OXOpOHHU Ipaui

Ilnan

1. Po3risiHyTH 0COOIMBOCTI BUBHAUEHHS POOOYOro yacy
2. BU3HaUMTH Oprafizario 4acy BIAMOYNHKY
3. 3'acyBaru 0cOOIMBOCTI OpraHi3arii OXOpOHH Ipaii

IIuranusa s 00roBOpEeHHs:
1. Slka HOpMaJibHA TUKHEBA TPUBAJIICTH POOOYOTO vacy?
2. SIka TpUBAIICTH TWKHEBOTO POOOYOro wvacy s TNPALIBHUKIB PI3HUX BIKOBUX
KaTeropiin?
3. J1ns sIKMX KaTeropiii mpariBHUKIB BCTAHOBIIIOETHCS CKOPOUEHUH pOOOUMI THKACHB?
4. SIk1 yMOBH TIPH IIECTHUAECHHOMY pOOOUYOMY THKHI?
5. SIxi ocobnuBOCTI poOOTH Y HIYHME Yac?
6. 3a IKUX yMOB JAOMYCKAETHCS MOHATHOPMOBA podoTa’?
7. SIK1 iICHYOTh IEPEPBU HA MIANPUEMCTBI?
8. SIka TpUBANICTh IOTHKHEBOTO OE3MEPEPBHOTO BIANOYMHKY ?
9. Sk HamaKThCs BUXIIHI HA TIAMPUEMCTBAX 3 O€3MEPEPBHUM BUPOOHUIITBOM?
10. 3 skuX TpUYMH 3a00POHSETHCS POOOTA Y BUXIIHI JH1?
11. Yum komneHCy€eThCsl poOoTa y BUXI/IHI IH1?
12. B siKi BUX1HI Ta CBATKOBI JTHI HE MPOBOUTHLCS poOOTa MiAMPUEMCTB?
13. SIka TpUBAJIICTh WOPIYHOT OMJIAYYBAHOT BIAMYCTKH?
14. SIx1 060B's13KM aaMiHICTpallii 1 TPALIBHUKIB MIIPUEMCTBA 1100 OXOPOHU Mparii?
15. SIki 0cOONMMBOCTI OXOPOHHU Tpalli Ha MIAMTPUEMCTBAX PIZHUX rany3ei?

Jlireparypa: JI. 1. c. 192-217; J1.2. c. 92-98.

YnpasiiHcbKka cUTyauist

Bac HemonaBHO Mpu3HAUMIIA KEPIBHUKOM BEIMKOrO KOJIEKTUBY. Ille HE BCl 3HAIOTH
Bac B 06mmuus. Mmydm Kopmaopom, BH OauWTe TPHOX MpALiBHHKIB, AKi IIOCH JKBABO
0OroBOPIOIOTH 1 HE 3BEPTAIOTh HA BAC yBaru.

[Toepratounchk uepe3 20 XBWIIMH, 3acTacTe iX B Tiid camiii curyauii. OOrpyHTyiTE
CBOIO PEAKIIIIO.

1. 3ynuHrocs. [laMm 3po3yMmiITH, IO 8 X HOBUI HAYaJbHUK 1 MUMOXITH 3ayBaxy:
«bady Bac TyT naBHO. SIKII0 HEMaEe poOOTH, TO 3aiAITh 10 MEHE B KaOIHETY.

2. Cnuraro, xTo ix O6e3nocepenniii HauaapHUK. [Tompoury, o6 BiH 3aiIOB 10 MHE.

3. TowikaBmtocs, 00 iX XBWIKOE, TPO IO PO3MOBA, K HAYTh CIpaBH, Y HEMAE
SKMXOCh MPeTeH31i 10 aaMiHicTpatii. [Ticis nporo 3ayBaxky, 110 mopa MpaltoBaTH.

4. Hacammepen NOLIKABIIOCA, SIK CIPABU HA IXHIH AUIbHULI (BIAAUI), SIKI TEPMIHU
3aKIHUYEHHS poOOTH, [0 3aBAYKAE MPALIIOBATH PUTMIYHO.

5. 3amikaBjirocs CTaHOM CIpaB Yy BIJIUIL, € MPALIOKOTH i TPOE, a AI3HABIIMCH, L0
TaM yce rapasj — NigKuHy poOoTH, 00 HE BIABOMIKAIMCH Ta HE BIABOJIIKAIHN THILIUX.
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IpakTu4yne 3ansarrsa Nel.S
Tema podoTu: «IIpans *KIHOK 1 MOJIOI1»
Merta: 3'acyBatu 0COOIMBOCTI Mpalli >KIHOK 1 MOJIOJI
Ilnan
1. BuzHauntu 0coOAMBOCTI Mpalli XKIHOK
2. 3'acyBary yMOBH Iparii MOJIOA1

IIuranusa s 00roBOpeHHs:
1. Ha gxux poGoTax 3a00pOHSETHCS BAUKOPUCTOBYBATH MPALIO 5KIHOK?
2. SIxka TpUBAJICTH BIAIYCTKU BCTAHOBIIFOETHCS JJIs1 JKIHKHM Y 3B'I3KY 3 MOJIOTaMu?
3. Un MOKe KiHKA MOBHICTH) BUKOPUCTOBYBATH BIAIYCTKY MO AOMISLY 32 IUTHHOK 10
TPBOX POKIB?
4. OcoOu MOJIOAIIIE SIKOTO BIKY HE MPUMMarOTHCS Ha poOoTy?
5. Ha sikux poOoTtax 3a00pOHS€THCSI BAKOPUCTOBYBATH Mpailto ocid, monoaue 18 pokis?
6. SIka 000B's13k0Ba YMOBA MPUHHATTS HA poOOTY 0Ci0 BikoM 21 pik?
7. Slka TpuBaiicTh BIAMYCTKYU nepeadadeHa uist ocid BikoM 10 18 pokis?
8. SIk1 mpaBa 100 NMPALEBIAIITYBAHHS! BUITYCKHUKIB HABYAJBHUX 3aKJIaAiB TOYATKOBO,
cepeaHboi Ta mpoeciitHoi OCBITH?

Jlireparypa: J1.2. ¢. 99-101.

Ynpasaincbka curyanis Nel

VY Bamomy KOJEKTHBI € JIOAMHA, Ka (PaKTUYHO MOCTIHHO HE 3aBaHTAXKEHA POOOTOHO.
3BUIBHUTHU ii HEMA€ HOPUIMYHMX MiJACTaB, a 3aBAHTAXUTH POOOTOIO 3a (paXxoM MOKH IO
Hemae MOKMBOCTI. [1[o pobutu 3 Takum npauiBHUKOM? OOrpyHTYiiTE.

1. Oco0ucTo MOrOBOPUTH 3 HUM BIABEPTO BiU-HA-BIY 1 3APONOHYBATH 3BUIBHUTHUCS
32 BJACHUM Oa’KaHHSM.

2. 3anponoHyBaTH aAMIHICTPALli CKOPOTUTH MOCAY.

3. CnpoOyBaTH BCE K BUKOPUCTOBYBATH 110 JIFOJAMHY Ha TOMOMIDKHUX poOOTax, YITKO
BU3HAYMBILY KOJIO ii 000B’SI3KIB.

4. CTBOPUTHU B KOJICKTHBI TAKE CTABJICHHS JI0 IIIE€T JTIOAMHM, 100 BOHA caMa 3axoTiia
NEPEHTH Ha THILE MiCLIE Tpar.

Ynpasiaincbka curyanist Ne2

Hoga npartiBHulg KaHLEASPii PEKIAMHOTO areHTCTBA, KA 3aliMaEThCs 3aKyNKamH,
OTpHMasia IPU3HAYEHHS HAa YEProBy Mocady (CTapluuii Ai1oBoa) 1 100pe CHpaBiseThes 31
CBO€I0 POOOTOR0. AJle BOHA IOCTIHHO 33/1a€ BaM SIK KEPIBHUKOBI KAHUENSIPIi 3aNMTaHHS, HA
K1 4yJI0BO MOKE BIJIMOBICTH caMma. Y CBIIOMJIIOKOYHM 1I€, BU pearyeTe Ha Takl 3anuTaHHs
pO3paToBaHO, YHACIIOK 4YOro MOTIPUIYIOTECS HE TUIBKM BITHOCHMHHM 3 M€
MpailiBHUIICIO, aJie i KJIIMaT B KOJIEKTHUBI. Batin moaanbuii aii:

1. ITponopxyere ¥ Aajii BIANOBIAATHA HA ii 3aMMTaHHS, HAMAral4YuCh HE BHSIBJISITH
PO3paTOBAHOCTI.

2. IloroBopute BIABEPTO 3 MpPALIBHHULECIO MPO BHHHUKIY mpodiemy. IlloscHure
OPUYMHU BAIIOrO HEBJOBOJICHHS Ta 3aPONOHYETE i CAMOCTIHHO MpuiiMaTy pillieHHS.
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3.3’aCcyeTe TPUYMHM TOBEAIHKMA Baloi MOUIENIOL. 3ajlekKHO Bl OTPUMAHOI
1H(popMaLii TpUiHMETe KOMIIPOMICHE PILICHHSI.

4. 3pobute BCE MOXIIMBE, 100 1[0 MPAIIBHULIIO MEPEBENIN B IHIIMHA BT

Bianosias oOrpyHTYHTE.

IpakTnune 3ansarrs Nel.6
Tema podoru: « KOHTPOIIb 32 TOTPUMAHHAM TPYAOBOIO 3aKOHOJABCTBAY
Mera: PO3IVISIHYTH MEXaHI3M 31MCHEHHS KOHTPOJIIO 3a JOTPUMAHHSAM TPYAOBOrO
3aKOHOJABCTBA
Ilnan
1. O3HalioMUTHCA 3 OpraHaMu KOHTPOJIO 32 JOTPUMAaHHAM TPYI0BOI0 3aKOHOAABCTBA
2. Posrnsnyty Tpynosuii Koneke YKpaiHu

IIuranusa s 00roBOpEeHHs:
1. SIxk1 opraHm AepkaBHOi BiIaA¥ 3AIACHIOKOTH KOHTPOJIb 32 OTPUMAHHAM TPYIOBOTO
3aKOHOIAaBCTBA?
2. SIki ocobmmBoCTI Mae HOBHIA TpyaoBuil Kogeke Ykpainu?
3. Slke 30UTbIIEHHS LIOPIYHOT BIAMYCTKY NependaueHo HOBUM TpyI0BUM KOJEKCOM?
4. SIxkuit yac 3apaxoBy€ThCS MPALIBHUKY 10 CTAXY 3T1JHO HOBOrO TpPyA0BOro KOAECKCY?
5. 3a 110 MOKyTh 3BUIBHUTH MPAL[iBHUKA 3T1HO 3 HOBUM TPyJOBUM KOJIEKCOM?

Jlireparypa: JI. 1. c. 47-60; J1.2. ¢. 102-105.

Ynpasaincbka curyanis Nel

Bam nianernuii irHopye BKa3iBKM, BCE pOOMTH MO — CBOEMY, HE pearye Ha Balli
3ayBa)KCHHS Ta PO3NOPsLKEHHS. Bama peakiis:

A. 3acTocyBartu CTaHIAPTHI aAMIHICTPAaTHBHI METOAM MOKApaHHs, HE BUTPAYAIOUM
4acy Ha PO3MOBH.

b. B iHTepecax cnpaBu HamMaratuch NEPEKOHATH, HAOIM3UTH 10 ceOe,HanaTyBaTH
Ha CHOPUSTIUBUI [IJIOBUH KOHTAKT HajAail, 3poOuUTH i#oro cBoiM Oe3nocepenHim
3aCTYMHUKOM.

B. Hacamnepen cnpoOyBaTv BIUIMHYTH HAa HBOTO YEPE3 ABTOPUTETHUX JAJISI HBOTO
KOJIET.

I'. Cnouatky moaymaTH mpo Te, 0 3aJ€KUTh BiJ Balloi MOBEAIHKHU, YA HE POOUTE BU
NOMUJIKH, & BXKE MOTIM 3’5ICYBaTH, YOMY TaK arpeCMBHO HAJIAIITOBAHUNA T1AJETIIHMA.

Bianosias oOrpyHTYHTE.

Ynpasiaincbka curyanis Ne2

KepiBHUK Biafily MapKETUHTY, SIKUH PETENbHO BIACIAIAKOBYE 1 aHA3ye PIBEHb
BUKOPUCTaHHA pPOO0YOro uacy NpaliBHUKAMHU MIAPO3AUTY, TOYaB TMOMIYATH, LIO0
OPOBIAHMNA CHELIATICT 3 JOCHIIKEHHS CETMEHTIB PUHKY CIOXKMABAYIB MPOAYKIIIT
OIANPUEMCTBA, CUCTEMATHYHO 3aMi3HIOEThCS HA poOoTy Ha 20 xB. (mpuxoautb o 9:20,
X04Ya 3a MPaBUJIAMH BHYTPILIHBOIO TPYAOBOTO PO3NOPSAAKY MaB Ou OyTH HA poOOTI BKE O
9:00). Bin Biairpae 3Ha4Hy pojib s MiAOIPUEMCTBA, Ma€ CYTTEBUN AOCBI poOOTH Y JaHii
cdepi i 3aBXKIM BMi€ BUXOMWTH i3 CKIATHWX CHTyaIiil. Moro yacTi 3amisHeHHs KepiBHHK
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Ui ce0€ TOSACHIOBAB CKJIAIHICTIO JICTATUCA A0 NIANPUEMCTBA, HEBIAKIAIHUMU
JIOMALIHIMH CIIPaBy, 110 BUOMBAIIM HOTO0 3 rpadiky, Ta iH.).

[I{o0 migkpecnuT OCOOJMBY BAKIMBICTh LIbOTO MpAl[iBHUKA AJS HIANPUEMCTBA,
KEpIBHUK OQIUIHO BCTAaHOBMB i HBOro rpadik podotu 3 9:20. Lle meBHUM YMHOM
BUKJIMKAJIO OOYPEHHS y 1HIIMX MPaliBHUKIB LbOTrO BiAAUTY. |, M0 1Ie HE MpUEMHILIE, —
abCONIOTHO HE BiA0Opaswiiocs Ha TPYAOBIM AMCHMIUIIHI HAmoOro coerjamicra. Temep
NPALIBHUK PETYISIPHO MOYAB MPUXOAUTH HA PodoTy 0 9:40.

[TutanHs A7 0OOrOBOPEHHS:

1. IIpoKOMEHTYHTE MPaBUIIBHICTH PIIIEHHS KEPIBHUKA 100 3MiHM rpadika podotu
crieriaiicra 3 JOCHIKEHHS. CETMEHTIB PUHKY CIIO’KMBAY1B MPOAYKI1i MANPHEMCTBA.

2. SIxi 6 3ax0/AM BXKWJIM BU y MOAIOHIN cuTyartii?

IpakTu4une 3ansarrs Nel.7
Tema po6oTu: «CyTh 1 TUIIA KaAPOBOi MOMITUKN TIANPUEMCTBAY
Mera: 3'sCyBatTy CyTh 1 TUIIU KaAPOBOI MOJIITUKH i ATPUEMCTBA
Ilnan
1. Po3misiHy ™M KaApOBY NOJIITUKY OpraHi3alii: CyTh, 3aBJaHHs Ta (D)aKTOPH BIJIMBY Ha HEl
2. O3HAOMUTHCS 3 TUIIAMH KaJAPOBOi MOJIITUKA

IIuranusa 11 00roBOpEeHHs:
1. HapnaiiTe BU3HAYEHHS NOHATTIO «KAPOBA MOJIITUKA.
2. SIx MokHa c(OPMYJITIIOBATA BU3HAYEHHS NIOJIITUKHA OpraHi3arii?
3. Ha3BiTh OCHOBHI 3aBAAHHS KaJAPOBOi NOJITUKA
4. SIki TOKYMEHTH € BUXIJHUMU AJ1s1 POPMYBAHHS KAJAPOBOT MOTITUKH?
5. Ha3BiTh 30BHILIHI Ta BHYTPILIHI (PAKTOPU BIUIMBY HA (POPMYBAHHS KaAPOBOi MOMTITUKH.
6. Ha3BiTh Ta oxapakrepu3yiTe TN KaapPOBOT MOJIITUKH.

Jlireparypa: JI. 1. c. 72-84; J1.2. ¢. 36-41; J1.3. ¢. 12-13.

YnpasJjincbka curyaunisa Nel

Bu — nupekTop apykapHi. AHami3y0ud poOOTy CBOIX MiUICTNIMX, B MOMITUIIH, IO
PiBEHb iXHBOI MPOAYKTUBHOCTI Mpalll 3HAYHO 3HU3UBCS MOPIBHSHO 3 MHUHYJIUM POKOM.
OcobmuBO 1€ CTOCYETbCSI POOOTHM PEMOHTHHX MPALIBHUKIB, SKI OOCITYTOBYIOTh
ApykKapcbke oOnafHaHHs. 3arajoM > JIIOAM MOYAIM MpalloBaTd I1HEPTHO, HEOXOUE,
Oe3ininiatuBHO. Ha Bamy ayMKy, NPUUYMHOKO € HEBIANOBIJHA MOTHBALS MPALIBHUKIB.
JlaliTe BIAMOBIAI HA Takl 3amMTaHHs, Oepyyd [0 yBarm Te, IO HA MIANPUEMCTBI
BUKOPUCTOBYETHCS TIOYACOBO — MPEMIalIbHA CUCTEMA OIJIATH MPaLi:

1. Slxi 3 BLAOMMX BaMm TEOpiii MOTHBALli BM BUKOPUCTOBYBWIA O SIK KEPIBHUK
OIANPUEMCTBA, OO0 MiABUIIMTYH IHTEPEC MIAJIErNHNX A0 poOoTH?

2. Uu mouisibHO, HA Bauly AyMKY, 3MiHIOBaTd (opMy Ta cuctemy 3apoOiTHOT ruiatu?
SIKIO Tak, TO BK&XKIiTh, Ky (OPMY Ta CHCTEMY OIUIATW Mpaui BU BHOpamu O uis
KOHKPETHUX MPALIBHUKIB JPYKapHI.

3. Ski 3axomm BM O BOPOBAAWIM IIOAO TMOKpAIAHHS CHCTEMHU MOPAIBHOIO
CTHMYJIFOBAHHS TpaL MpaliBHUKIB BAIIOTO MiANPUEMCTBA?
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Ynpasiaincbka curyaunis Ne2

PexsiaMHe areHTCTBO «ECBpONay BXKE JOBrUil 4ac ICHY€ HA PUHKY PEKIAMHMX MOCIYT
Ta KOPUCTYETHCS 3aCHY)KCHOK ToBarorw. OJHAK 1HKOJWM BHHHMKAKOTh CHUTYyallli, sKi
noTpeOyroTh HEralHMX peryiaroBalibHUX Aid. Jlupekuis ojaHiei OyaiBenbHOi (ipMu
3aMOBWJIa BUTOTOBJICHHs Benukoro mmra (BigBoard) 6ing goporu, Ha sikomy Oyio 6
300pakK€HO HA3BY MiAMPHEMCTBA, HOTO JIOTOTHIT Ta MEPEPAXOBAHO OCHOBHI BUIM MOCHYT.
[Tpouenypa BUKOHAHHS 3aMOBJIEHb TaKA: 3aMOBHUK CITIBIIPALIOE 3 MEHEIDKEPOM, 3 SIKUM
00roBopro€ BCl CBOT MOOAKaHHS, Ta AM3AMHEPOM. Y3TOAMBLIN BUIJISLA PEKIAMHOTO IIUTA,
MEHEDKEP MPOMNOHYE 3aMOBHHMKY Matepian, 3 sKOro JOLITbHO BHUTOTOBHUTH IIUT, a0o
OKpeMI HOro KOMIOHEHTHM, YTOUHMBIIM 1[I NMUTAHHS meped uuMm 3 maiictpamu. [licis
B3a€MHOT'O MMOTO/PKEHHS MACTPU NMOYMHAOTH BUKOHAHHS 3aMOBJIEHHS. CrIOYaTrKy CrpaBy
BEla OJHA Moyioja ocoda, ska 4epe3 XBopoOy 3myuieHa Oyya mepeaatu il CBOEMY
CHIBIPALIBHUKOBI. BiH, B CBOK 4epry, NOMPALIOBABIIM 3 KIIEHTOM JIMIIE OJUH JIEHB,
NoiXaB y BIAPS/KEHHSI HA BUMOTY areHI(ii 1 TOMy crpaBy OyJio MepelaHo B TPETI PYKH.
Came B el 4yac y XOAl BUKOHAHHS 3aMOBJICHHS BHMSIBWIIOCS, IO MaTepiaau, 3 SIKAX
BUTOTOBJIAITUMYTHCS OKPEMI KOMITO3MIIii, Y MOEAHAHH] HE TaAyTh rapHOTO pe3ysbrary. Ha
AYMKY MaiCTpiB Ta if caMoro au3aiiHepa, BapTo OyJ0 BUKOPUCTATH JOPOXKUMI Marepiai. |
X04a 3 KIIEHTOM BKe Oylia y3ropkeHa cyma OIjiaTé, Ha JyMKY MEHE/DKepa, SKUid moyaB
BECTH I[I0 CIpaBy, BapTo Oyno O MOBIIOMHTH MpeAcTaBHUKA OyAiBENbHOI (ipMH MPO
OTpUMaH1 pe3yJbTaTy.

1. YoMy, Ha Ballly IyMKY, BUHHKJIA 115 Tpodaema?

2. SIki perymoBasbHi 1i B O 3aCTOCYBAJIM 3 METOK) YPETYJIFOBAHHS L€l CUTyawii?

3. KoMy BM 1OpyuYnTE BUKOHYBATH MPUAHATE BaMU YIPABITHCHKE PILLICHHS?

IIpakTnune 3ansarrs Nel.8
Tema poboru: «EnemMeHTH 1 HampsIMKA KaJpOBOi NOJTITUKH MiATPUEMCTBA
MeTta: pO3IITHYTH €JIEMEHTH 1 HAMPSAMU KaIPOBOi MOJITUKY MiAIPUEMCTBA
Ilnan
1. 3'acyBaru 0cOOIMBOCTI €IEMEHTIB KAIPOBOI MOJIITHKH 1 IX XapAKTEPUCTUKY
2. PO3rasiHyTH HampsIMHM KapoBOi MOJIITHKY 1 OLIIHKY BUOOPY KaJAPOBOi MONITUKA

IHuranns 111 00roBOpeHH:
1. 3 IKMX €JIEMEHTIB CKJIAJAEThCsl KapoBa MoJIiTUKA?
2. Ha oCHOBI SKMX HOPMATMBHO-NPABOBUX AKTIB 3A1HCHIOETHCS (POPMYBAHHS KaJIPOBOi
HOJIITUKA?
3. Ha3BiTh Ta 0XapakTepu3yHTe TUIU BIAAN Y CYCIIIbCTBI.
4. Ha3BiTb Ta HQJAANTE XapPaKTEPUCTUKY CTHIISIM KEPIBHHUILITBA.
5. Ilo Take ¢inocodis miaAMTpPUEMCTBA 1 SKI PO3ILIH BOHA BKIIOYAE?
6. [11o Take npaBuiia BHYTPILIHBOIO PO3MOPSAAKY 1 110 BOHU PETJIAMEHTYIOTh?
7. 1o Take KOJEKTUBHUI JOTOBIP 1 1110 BiH PEryitoe?
8. Ha3BiTh HanpssMu KaapoBOi NOJITUKH MIANPUEMCTBA?
9. llo 3abe3neuye KaapoBa MojaiTuKa?
10. Sk ouiHUTH €(PEKTUBHICTH KAAPOBOI MOJITHUKH MiIPUEMCTBA?
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Jlireparypa: J1.2. ¢. 41-46; J1.3. c. 12-13.
YnpasiaiacbKa cuTyauist

Ha mianmpueMcTBl IUIaHYXOTHh BIOPOBAIUTH HOBY TEXHOJIOTIYHY JIIHIKO, SKa JACTh
3MOIy TOKPAIIMTH SKICTh BUTOTOBJICHOT MPOIYKIIIi Ta 3MEHUIMTHA BUTPATU BUPOOHUIITBA.
Ta cepen mpauiBHUKIB NOIIMPWIIACH YyTKA, LIO Y€PEe3 LI HOBOBBEAEHHS Oy/1€ CKOPOUYEHO
15 % mnepconany. BHacmiaok bOro B opraHizauii 3HW3WMBCS PIBEHb NPOJYKTUBHOCTI
npami, M[oYacTillaJid MOPYIICHHS TPYAOBOi IMCUMIUNHKA. Bann gii Sk KepiBHHKA
N1ANPUEMCTBA;

1. 36epere 3aranbHi 300pu, A€ OOTPYHTYETE Balll PINICHHS [IOAO0 BIPOBAIKEHHS
HOBOBBEJICHb. BHcayxaere QyMKH NMPAL[iBHUKIB IT1APUEMCTBA.

2. O0roBopuTe L€ MATAHHS JUILE 31 CBOIMU 3aCTyMHHUKAMHU. A Ti, CBOEI YEPIrolo,
NOSICHATH CUTYALIEO IMiITIETITIM.

3. Hacammepen 3°scyere NpUYMHM TakOi TOBEMIHKM IPALIBHUKIB  BAIIOrO
OIANPUEMCTBA, 1 BIANOBIIHO O OTPUMAHUX Pe3ybTaTiB OyAeTe NpuitMaTy pilieHHS.

4. He Oynere 3aiiicHIOBaTH HISIKMX Alif. bynere BOpoBamkKyBaTH HOBOBBEACHHS, a
NOPYIIHUKIB IUCLUMIUTIHA [TOKAPAETE.

Bianosias oOrpyHTYHTE.

IpakTu4yne 3ansarrsa Nel.9
Tema poooru: «CyTb Ta 3aBAaHHS KQAPOBOi CITY>KOM MIANPUEMCTBA)
Merta: 3'acyBaTu CyTh Ta 3aBJaHHsI KaJPOBOT CIY>KOU MIANPHUEMCTBA
Ilnan
1. O3HalfloMUTHCS 3 CYTHICTIO Ta CTPYKTYPOIO KaIpOBOi CITy>KOM MiAMPUEMCTBA
2. Po3rnsHyTH QyHKIIT Ta 3aBAAHHS KaapOBOi CAyKOU MiANPUEMCTBA

Iuranns 111 00roBOpeHH:
1. o Take kaapoBa cay>kOa mianpueMcTna’?
2. Slka ponb KaapoBoi ciayxOu mianpueMcTsa?
3. Slka TMMOBa CTPYKTYpa KaApOBOi CITY>KOM MIANPUEMCTBA?
4. SIki pyHKIIT BUKOHYE KaIpOBa CIIy>k0a MiAnprueMcTBa?
5. SIki 3aBIaHHs CTABSATHCS MEPE KaAPOBOKO CIY>KO00 MiAprueMcTBa?
6. SIki NOBHOBaKEHHS KaJpOBOi CIIy>KOM MianpuemMcTa?

Jlireparypa: JI.1. c. 72-84; J1.2. ¢. 48-50; J1.3. ¢. 12-13.

YnpasiiHCcbKa cUTyalist

Bu — renepanbHuil MEHEIKEP, MOBUHHI TPU3HAYMTH cOO1 3aCTYNHUKA 3 (PIHAHCOBUX
nuTaHb. € AEKUIbKA KaHIUIATyp, HWKYE HABEIEHO ixHiI sKocTl. Bubepith omHy 13
KaHIUAATyp, SKa HAHOUIbLI BIAMOBI A€ BUMOTaM Ajist POOOTH 3 (piHAHCAMMU.

1. YHukae KOH(IIKTIB 13 JIOABMH, MPArHe Hacammepesn CTBOPUTH B KOJECKTHBI
arMocepy B3aEMHOI JIOBIpM, OPIEHTYETHCS HA JIIOJAMHY, @ HE HA 3aBJaHHS, HE Mae
CMELIAIbHOI OCBITH.

2. Kou@nikTHuii, ane nume B iHTEpecax chpaBH, HEe OOITbCs 3IMCYBaTH XOPOIL
0COOMCTI CTOCYHKM Uil JOCATHEHHS MOCTABJICHOI IUT,ICTAHTUYHUI, 3anajJibHUl, He
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Iparye 10 CaMOBIOCKOHAJICHHSI.

3. TlepenoBciM AOTPUMYETHCS CBOIX MOCAAOBMX OOOB’S3KIB, BUMAara€ HbOTO Bij
CBOIX MIJIErNNX, JOOMBAETHCS YITKOTO BUKOHAHHS POOOTH, Ma€ AHATITUYHWA CKIajd
PO3yMy, CHOKIHHO Ta PO3BWKIMBO BHpIIIYE MPOOJIIEMHU, MA€ CHOELiaIbHY €KOHOMIYHY
OCBITY.

4. 3ocepemkeHUi HacaMmnepe] Ha JOCATHEHHI OCOOMCTUX IIUICH, HaIoJIETJIMBUNA B
OpraHi3aiiiHuX NMHUTAaHHAX 1 3aBXKAW MPArHe JOMOITHCS CBOTO, HE HAAAKUYM BEJMKOIO
3HAUEHHS HENOPO3YMIHHAM 1 KOH(QUIIKTAM, $SKI BUHHMKJIM VY B3a€MOBIJHOCHMHAX 13
N1UIENIAMU, MA€ Creniani3oBany (PIHaHCOBO — EKOHOMIYHY OCBITY.

Bianosias oOrpyHTYHTE.

Hpaxkru4yne 3ausarra Nel.10

Tema poOoru: «IIoBHOBaKEHHSI Ta OOOB'SI3KM KEPIBHUITBA KaapoOBOI CHy:KOU
H1ATPUEMCTBAY

Meta: pO3IJSSHYTH MMOBHOBAKEHHSI Ta OOOB'S3KM KEPIBHULTBA KAAPOBOi CIy>KOU
M1 AIPUEMCTBA

Ilnan

1. O3naitomuTHics 3 npaBamMu, OOOB'A3KaMM, BIAMOBIAAIBHICTIO KEPIBHUKA KaJapOBOi
CITy>kOu
2. Po3miisiHyTH (PYHKIIT MEHEDKEPA 1O NEPCOHATY TIANPUEMCTBA
3. ChopmyBaru ysBICHHS IOJ0 OCHOBHUX THIIIB OPraHi3allifHOi CTPYKTYpH KaapOBOi
CITy>KOM, CHIBPOOITHUITBA 3 IHITUMH CTPYKTYPHUMH MI1APO3AITIaMUA TIANPHUEMCTBA

Iuranns 111 00roBOpeHH:
1. UM pernaMeHTyeThCs sIbHICTE KAAPOBOi CITY>KOM MiAnprueMcTBa?
2. Ha3BiTh Ta oxapakTepusyiTe 3MicT po3autiB [1omnoxeHHs mpo KaapoBy CiyxOy.
3. SIki (pyHKIIT BUKOHY€E MEHEDKEP MO TMEPCOHAIY MiNTPUEMCTBA?
4. Ha3BiTb CKJIQJIOBI nmpoamnn KaJpOoBOi cny>1<6y1 Ta X QYHKLII.
5. 3 AKMMH MIAPO3AUIAMHM MIANPUEMCTBA 1 3 SIKUX NMUTaHb B3aEMOJIE KaapoBa ciyxOa
nianpueMcTBa?

Jlireparypa: JI.1. c. 72-84; J1.2. c. 50-56.

YnpasiiHCcbKa cUTyallist

Bamomy Biaily Aanu 3aBAaHHS PO3pOOMTH PEKIAMHY KOMIaHI10. Po3poOistoThCs
JCKUIbKA AJIbTEPHATUBHUX MPOEKTIB PEKJIAMHOI KOMIAHIi, IPUYOMY HE 3’SICOBaHI BUMOTH
YCTAHOBJICHHS MEPEBArv OJHOTO MPOEKTY HaJ IHIIMM, 3T0ja MiUICTIIUX 3 PIICHHSAM Mae
ICTOTHE 3HAYEHHS U HOrOo BUKOHAHHS, ajJ€¢ HEMAE BIEBHEHOCTI, IO PILICHHS KEPIBHUKA
BIUTUTY 3HAie MIATPUMKY y MiUICTINX. SIKMid CTWIIb KEpPIBHUITBA y BHILCHABEICHIH
cuTyarlii Bu O 3aCTOCOBYBAJIN SIK KEPIBHUK?

Bianosias oOrpyHTYHTE.

A. CamocrTiitHo BOpaB OM ONTHMAJIBbHUNA TPOEKT PEKIAMHOT KaMIlaHii.

b. IlopanuBcs O 31 CBOIMH MiUIETJIMMU, BUCITYXaB MPOIMO3ULII], & 3r0I0M CAMOCTIHHO
Ou IpUIHSB PILICHHS.

B. CninbHO 3 miyierumMu 1ykaB Ou ONTUMAaTbHUA BaplaHT PILICHHS.

15



I'. TloBHicTIO fAeneryBaB OM TOBHOB@KEHHS 13 BUOOPY ONTUMAJIBHOTO MPOEKTY
PEKJIAMHOT KOMIAaHI1 i IETTTUM.
P03111 Ne2. «k EJIEMEHTH KAJIPOBOI'O MEHEDKMEHTY »

IpakTu4yne 3ansaTrs Ne2.1
Tema po6oTn: « CyTHICTB 1 BUIM KaIPOBOTO IJTAHY BAHHS»
Mera: 3'iCyBaTy CyTHICTh, IPU3HAYEHHS 1 BUIAU KaJAPOBOIO IJIAHYBAHHS
Ilnan

1. PO3MIsiHyTH CYyTHICTB, METY 1 3aBJAHHS KaIPOBOTO TUIAHYBAHHS
2. 3'acyBaru 0COOIMBOCTI OCHOBHHMX BHJIIB KaJPOBOTO TUIAHYBAHHS
3. Ognaifomutucs 31 ckiagoM iH@opMauii, HeoOX1AHOI Ui BUKOHAHHS PO3PAXyHKIB
NOTOYHOI 1 MPOrHO3HOT MOTPEOU B Kaapax

IIuranusa s 00roBOpeHHs:
1. SIxa MeTa KaApOBOIO IJIAHYBAHHSA ?
2. Ha sixi BiAMOBIA1 1a€ MUTAHHS KaPOBE IIJIaHyBaHHs?
3. SIxka meTa aHani3y BUKOHAHHS [JIAHY 3 YACETBHOCTI NEPCOHATY ?
4. o BKIIFOYAE KAIPOBE IJIAHYBAHHS?
5. Ha3BiTb BUM MJIaHYBaHHSA?
6. [1lo nependavae KOMIJIEKCHA KaIpoBa nporpama?
7. 1110 BKIHOYAIOTH MEPCHIEKTUBHI KaIPOBI IUTAHUA?
8. SIk1 MOKa3HMKM XapakTepu3ye MOTOUYHUI KaapPOBUIA TUI1aH?
9. Slka iHdopmaitis HeoOXiIHA AJIs aHAJTI3Y HAsIBHOCTI MEPCOHANY?
10. SIlkum BUMOTaM Mae BIAMOBIAATH iH(POPMALis PO NEPCOHAN?

Jlireparypa: J.1 c. 96-104; J1.2. ¢. 60-63; J1.3. ¢. 14-17.

Ynpasaincbka curyanis Nel

Bam Bunmii KepiBHUK Ja€ 3aBAaHHS BalloMy O€3M0CEPEIHbOMY MIJIETTIOMY, KU
YK€ 3aliHATHI BUKOHAHHSM TEPMIHOBOiI poOoTH. Bu 1 Bam BUIIMI KEPIBHUK BBAXKAETE
CBOi 3aBJaHHS HEBIAKJIAAHMMU. Bu3Haure Halkpaummii BapiaHT BHPIMICHHS Ifi€i
npobsieMu. Binnosiab 0OrpyHTYyHTE.

A. Byny perenbHO AOTpUMYBATHCS CyOOpAMHALi, HE CIepedaTHcsl 3 PIIICHHSIM
HavaJIbHUKA, 3aPONOHYIO MIJIEITIOMY BiIKJIACTA BUKOHAHHS TOTOYHOI POOOTH.

B. Bee 3a5exuth BiJl TOr0, HACKIJIbKY ABTOPUTETHUH 71l MEHE HAYAJIbHUK.

B. CnipoGyro y3rogMt 3 HaYaJbHUKOM MPIOPUTETHICTh BUPIIIYBAHUX MI1UIETIIUM
3aBJaHb TENep 1 Ha MaOyTHE.

I". ArpecMBHO BUCIJIOBJIKO CBOKO HE3TOAY 3 PIIICHHSM HAYaJIbHUKA.

JI. B iHTepecax copaBM CKacylr 3aBAAHHS HAYaIbHHMKA, HAKAXy MIAJIETIOMY
MPOJOBKYBATH MOYaTy podoTy.

Ynpasjincbka curyaniss Ne2
Bu kepyete 10BOJI1 3HAYHUM MT1IPO3A1JI0M, BUKJIUKAETE /TSI PO3MOBH L1010 BaXKJIMBOT
CIpaBU OJHOTO 13 KEPIBHUKIB cekiii. [1ix yac po3MOBH HECMOAIBAHO I3BOHUTH TENE(OH,
oOIpyHTYyiiTE CBOT ii:
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A. He 3Bepratoum yBaru Ha J3BiHOK, IPOJOBXY€ETE PO3MOBY 3 MiJJIETTIUM 1 JOBOJUTE
il 10 KIHIIA.

b. Bubauaerech, nepepuBacTe poO3MOB 1 SIKOMOTa KOPOTIIE PO3MOBISIETE 10
Teneony.

B. /laeTe BKaziBKy CEKPETApIO BIAMOBICTH HA TEJICPOHHUIN BUKIIMK, HE MPUMTAHSIIOYN
PO3MOBH.

IpakTu4yne 3aHaTT Ne2.2
Tema podoTu: «Opranizauis KaIpoBOro IUIAHYBAHHS
Merta: po3risiHyTH 0COOJIMBOCTI OpraHizailii KaapoBOro MnjaaHyBaHHs
Ilnan

1. CopmyBartu ysBICHHS BIIHOCHO METO/IIB BU3HAUEHHS MOTPEOU B Kaapax oprasizariii
2. PO3MIISIHYTH 30BHILIHI 1 BHYTPILIHI YAHHUKA MAPKETUHTY NIEPCOHATY
3. 3'scyBat OCOOJIMBOCTI MPOTHO3YBAHHS B YMPABIIIHHI NEPCOHAJIOM 1 WOTO OCHOBHI
3aBIAHHS

ITuTtanHs a1t 00roOBOPEHHSI:
1. Ha3BiTh OCHOBHI METOAM IUIAHYBAHHS 1 TPOTHO3YBaHHS KaJAPOBOi pOOOTH.
2. JIns 4oro nmpu3HauY€H1 METOIM IJIAHYBAHHS 1 MPOTHO3YBaHHS KaapoBoi poOoTn?
3. SIk Bu3HauMTH 6a30BY 1 3arajibHy NOTPeOy MIANPUEMCTBA Y Kaapax?
4. SIk po3paxoBy€ThCS YMCEIIBHICTD JIMIHICTPATUBHO-YIIPABITHCHKOTO IEPCOHAITY?
5. [Tlo Take MapKETUHT MEPCOHAIY 1 sIK1 HOro 3aBAAHHS?
6. I1lo € mxepenom iHpopmartii 1y NepCoOHAT-MAPKETUHTY ?
7. Ha3BiTh BHYTPILIHI TA 30BHIIIHI YAHHUKK MApKETUHTY NEPCOHANY.
8. Ha3BiTh OCHOBHI HaNpsiMu MEPCOHAI-MAPKETUHTY.

Jlireparypa: J.1 c. 96-104; J1.2. ¢. 63-68; J1.3. ¢. 14-17.

3ana4a
[TpoBeniTh po3paxyHku 0a30BOi 1 3arajbHOI MOTPEOH y Kaapax, a TAKOK YACETbHICTb
aJIMIHICTPATUBHO-YIIPABIIIHCHKOTO MEPCOHANY MiJNPUEMCTBA, HA SIKOMY BH MPOXOAWIH
NEPEAAUIUIOMHY TPAKTUKY.

YnpasiiHCcbKa cUTyallist

VY mpoekTHIi opraHizarii yac BiJ 4aCy BHHUKAIOTHh CYMEPEUYKH MK 3aCTYMHUKOM 3
MapKETUHTY 1 TOJIOBHUM OyXrajTepoM 3 MpUBOAY peaitizauii BUOpaHoi (i MOropkeHoi Ha
CNUJILHOMY 3aCilaHHl MPEACTABHUKIB I1HCTUTYLIHHONO PIBHS HA 4YOdl 3 BaMH SIK
JUPEKTOPOM)  CcTpaTerii  3a70BOJICHHS MOTPed CHOKMBAYiB YEPE3  HEBIATNOBITHE
¢inancyBaHHa. ['onmoBHmii Oyxrantep oOMexye OrOKET Ais peanizauii HOBHX 1€,
KEPYIOUMCh (PIHAHCOBUMH PO3PAXYHKAMHU MPALIBHUKIB MMiNOPSAKOBAHOTO IMiIPO3/LIY.
Baui aii oo BupiteHHs i€l KOH(TIKTHOI CUTYyallli:

A. 3acTocyeTe 10 TOJOBHOrO Oyxrajatepa MNpUMYC, TMOrpoxkyroud oMy ado
3MEHUICHHSIM 3apIliaTHi, a00 3BUIbHEHHSM 3 pOOOTH.

b. Bispmere cnpaBy (piHAHCYBaHHsS HOBHMX MPOEKTIB y CBOi pyku. Bama nosipeHa
oco0a Oyje nepeBipsATH (PIHAHCOBI PO3PAXYHKH.
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B. CrBopute komiter sl nepemisay (PiHAHCOBUX PO3PAaxXyHKIB (BHYTPILIHBOTO
ayiuTy).

I'. Bauri nponosurii.

Bianosiae oOrpyHTyiTE.

IpakTu4yne 3ansaTTs Ne2.3
Tema poGoTu: « YnpaBiiHHS TPOLECAMHA aJaNTaIli»
Mera: 3'sscyBat 0OCOOJIMBOCTI YIIPaBIIiHHS MPOLlecaMy afanTallii mpaiiBHUKIB
Ilnan
1. PO3mIstHyTH CYTHICTB 1 BUIM afanTaiii nepcoHaty oprasisarii
2. 3'acyBaru 1l 1 3aBAAHHS TPYAOBOI ajganTranii
3. BuzHauntu 0coOMMBOCTI yIPABIIHHS MPOLECOM TPYIOBOi ajanTarii

IIuranusa s 00roBOpEeHHs:
1. Ilo Take amanTaiis nepcoHary?
2. Ha mo crnpsiMoBaHa ajanTaitisi mepcoHary?
3. Hanaiite BU3HaUeHHS NOHATTIO «TPYA0BA aaNnTallis IEPCOHATYY.
4. 1o Take nmepBUHHA 1 BTOPUHHA aanTaris nepcoHany?
5. [To Take BUpoOHMYA 1 MO3aBUPOOHNYA ajanTallisi epcoHany?
6. Ha3BiTh Ta oxapakrepusyiiTe BUIM BUPOOHMYOT afanTalii nepcoHay.
7. I11lo Take €EKOHOMIYHA 1 COLIANIBHO-IICUXOJIOTIYHA aJanTallis NEPCoHany?
8. Slka MeTa 1 3aBIaHHs ajanTalii mpamiBHUKA 3 TOUKU 30py poOOTOAABILIS?
9. SIxa meTa 1 3aBIAHHS aIaNTalLlli 3 TOUYKHA 30py MpalliBHUKA?
10. Ha3BiTh Ta OXapakTepu3ylTe €IEMEHTH YIIPABIIHHS TPYI0BOKO aJanTaIlETO.
11. [o cnix BpaxoBYBaTH MPH YIPABIiHHI MPOLECOM TPYI0BOi aaanTartii?
12. Ha3BiTh Ta OXapakTepu3yilTe €Tamnu nporecy TpyAOBOi aaanTallii nepcoHay.

Jlireparypa: J1.2. c. 26-34; J1.3. c. 25-26.

YnpasiiHcbKa cuTyamist

Mosioguii TpaliBHUK, HEUIOJABHO NPUHHATHH Ha poOOTY, HE CHPABISETHCS 3
NOCTABJICHUMU NEPE] HUM 3aBIaHHAMHU. Lle TpU3BENO 10 BUHUKHEHHS Y HBOTO CTPECY.
BubepiTh 13 HaBeICHUX HI)KUYE BapIaHTIB T1,K1, HA BAlly AYMKY, Ja1yTh 3MOTY BUPIIINTH
110 POOJIEMY:

A. BuOpatu To#l TMN 1 00cCar poOiT, sikuil BiAmoBigaB O 3A10HOCTAM,IOTpeOaM 1
HaXuJiaM IpaliBHUKA.

b. 3amponoHyBaryu mpariBHUKOBI MUIBIOBY BIAMYCTKY, SKa JAaCThb 3MOTY YaCTKOBO
3MEHIINTHU CTPEC.

B. [1pu3HaunTi HaCTaBHUKA, KM OM JOMOMIT MOJIOJIOMY MPaIliBHUKOBI PO3iOpaTHcs
3 IOCTABJICHUMHU TEPE HUM 3aBJAAHHSIMU.

I'. 3anponoHyBaTH HaMKUCaTH 3asBy Ha 3BIJIbHCHHSI.

BianoBiae oOrpyHTyiiTE.
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IpakTu4yne 3ansaTTs Ne2.4
Tema poGoTu: «Opranizauis cuctemMu i Gopmu npodeciifHOro HaBYAHHSD)
Merta: po3rasiHyTd Ta c()OPMYBATH YSIBJICHHS IIOAO OpraHizamii cucreMu 1 (GopMu
npoQeCiitHOrO HaBYaHHS
Ilnan
1. 3'acyBaru 0cOOMMBOCTI OpraHizanii CHCTEMH HABYaHHS IEPCOHATTY
2. Po3rnsiHyTH popMu 1 METOAM TPOQECIHHOTO HABYAHHS, IATOTOBKY POOITHUUYMX KaAPIB

IIuranusa s 00roBOpeHHs:
1. SIxa MeTa HaBYAHHS NIEPCOHAILY ?
2. [To 3abe3nedye HaBUYAHHS IEPCOHAITY?
3. [11o HeoOXiaHO AMs MPaBWIJIbHOT OpraHi3allii HABYaHHS NepcoHay?
4. 1o BKJIFOUYAE CUCTEMA HABYAHHS IEPCOHAITY ?
5. Ski nim npogeciiiHoro HaB4YaHH:?
6. SIki mpobnemMu oprasizaiii CMCTEMU HaBYaHHS IEPCOHAITY ?
7. Ilo Take nmpodeciiine HaBYaHHS IEPCOHATY ?
8. Ha3BiTh Ta oxapakrepusyiite popMu HaBUaHHsS HA pOOOYOMY MICLIi.
9. Ha3iTh Ta oxapakrepu3yiTe pOpMU HaBUYaHHS 11032 POOOUUM MICLIEM.
10. o € meToro mpodeciiiHOro HaBYaHHs POOITHUKIB?
11. [l 90ro0 3A1iCHIOETHCS MEPENIArOTOBKA POOITHUKIB HA MAMPUEMCTBI?
12. Ha3BiTbh (hOpMHU TEOPETUYHOT NEPENIATOTOBKH IEPCOHATY.
13. Ha3BiTb Ta 0xapakTepu3syiite (OpMH HaBUAHHSI HOBHUX MPAL[IBHUKIB HA BUPOOHUIITBI.

Jlireparypa: JI.1. c. 133-145; J1.2. ¢. 135-139.

Ynpasaincbka curyanis Nel

Ha ogHOMYy 3 KOHAMTEPCHKHMX MIANPUEMCTB BUHMKIA KOH(IIKTHA CUTYyallsl MDK
JBOMA MpAliBHAKAMU BUUIUTYy MApPKETUHTY 3 MPHUBOAY €THYHOCTI IMOKA3aHO{
TeneOaueHHsIM pekiaaMu  ixHboi mpoaykuii. I[Ipo pexnamoBaHmii BMICT Ba(enbHOTO
OaroH4YMKa, Ha AYMKY OJHOTO TpalliBHHKA, HE BIANOBIAAB AificHOCTI. Bamr mii, sk
KEPIBHHUKA LbOTO BIAUIY:

A. 3anmmmmTH Bee sK €. Peknama 3aBxxam 34e0U1bII0r0 He BIANOBIAAE AIACHOCTI. Y
KOH(QJIIKT MDK MPaliBHUKAMU HE BTPYUYATHUCS.

b. CnpoOyBaru npuxoBaru cnpaBy. CToOpoHaM, I10 KOH(IIKTYOTh,HaAaTH TIPEMIIO.

B. 3BepHyTHCs HA TeneOGaueHHs 3 MPUBOIY TTOMUIIKH.

I'. Po3i6patucs caMmOCTIiHO, MOKITMBO, TPUBOTa (haJIbIINBA.

JI. TonoicTi nupeKTOpoBi. CKIMKATA KOMICIHO sl PO3IJIsLy LbOTO MUTAHHS.

E. L{ro mpobnemMy po3riIssHyTH JIMLIE CEPE] MPaLliBHUKIB KEPIBHOT IPyIH.

Bianosine oOrpyHTyiite.

YnpasJjincbka curyanis Ne2
Karepuna BracoBa 3akiHuMia  nCUXOJIOTTYHMNA — (pakynbreT  JIBBIBCHKOTO
HALIIOHAIBHOIO  yHIBepcuTeTy 1iM. [ dpaHka, NOTIM acmipaHTypy 1 3axucTuia
KaHIMJATCbKy  aucepramito  Ha Temy  «Herpamumiiini  meroam — po3B’si3aHHS
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MDKOCOOMCTICHUX KOH(IIKTIB Y TPyAOBOMY KOJekTuB». llicna 10 poxkiB pobGotu
BHKJIaJAQ4€M B OJHOMY 3 BY31B BOHA MEpeHluia HA MOCaay KOHCYJbTAHTA 0 LEHTPY
NCUXONOrTYHOi fonoMord. IIporsarom 3 pokis KarepuHa 3aiimanacs HagaHHIM MPaAKTUYHOI
JAONOMOTH JITAM 13 HEOJaromnoJlydyHuX POAMH, BUPIMIECHHSIM KOH(QJIIKTIB Yy IIKOJAX 1
YCTAHOBAX, KOHCYJIbTYBaHHSIM NPEACTABHUKIB paiioHHOi aamiHicTpauii. PoGorta maBana
Karepuni Benuke 3a10BOJIEHHS, A03BOJIIA JOMOMArard AiTsM, BUKOPUCTOBYBAaTH Ha
IPAKTUIL TEOPETUYH] 3HAHHS, 3yCTPIYaTUCS 3 LIIKABUMH JIFOABMU. Y TOM K€ 4Yac 3apIuiaTv
Jelb BUCTAYaslo, OO 3BECTH KIHLI 3 KIHISIMHA. ToMy, KOJAM OAMH 31 3HAHOMHX
3aponoHyBaB il nocaay HaYaJbHUKA BIJUIUTY KaJIpIiB BEJIMKOIO CIUIBHOTO IMiANPUEMCTBA
3 okyagoM, mo B 10 pasiB mepeBulMB HUHIIIHINA, KarepuHa nyke 3amikaBuiach HOro
IpONO3uLi€r0. YcnimHo npoimosim cniBOeciny 3 kepiBHukamu CII, BoHa mpuiiHsia
NPOMO3ULI0, BBAKAKOYM, IO 3HAHHS TICUXOJIOTi, aHMIIACBKOI MOBH, HABUYKH
KOMYHIKaLii, J0CB1A pOOOTH BHKJIaJaua 1 KOHCYJIbTAHTA A03BOJISATH {if JOMOTTHUCS YCIIXY B
poboTi, sKa MpUBAOIIOBAla HE TUIBKM BUCOKMM 3apOOITKOM, ajié i MOKJIMBOCTSIMHU
npodeciiHoro po3BUTKY, POOOTOIO 3 THO3EMHMMHM (axXiBISIMM, MOi3AKaMH MO KpaiHi 1 3a
KOpaoH. Ha movarky cBoro nepuoro podoyoro aHs KarepuHa nposena O1M3bKO FOJMHHU 3
reHepagbHuM aupektopom CII, skl MOSICHUB, IO BiH OYIKY€ BiJ HAYAJIBHUKA BIIALTY
KaJpiB. opraHizauii nmpogeciiiHoro HaB4aHHs, 3MIMCHEHHS KOHTPOJIK 3a NPUIHOMOM Ha
poOOTY 1 UMCENBHICTIO CHIBPOOITHMKIB, BEACHHS MOKYMEHTalli. Yepe3 TWKICHb
NPEICTABHUK 3axX1AHOTO MapTHepa NpoBiB 3 KaTepuHOKW OJHOJECHHE HABYAHHS OCHOBAM
yIpaBJIiHHS MEPCOHAIOM, 1 BOHA N0Yajia 3aCBOKOBATH 0COOMMBOCTI HOBOI nocaau. PoboTa
BUSIBAJIACS 3HAYHO CKIIQAHILION, HUK mpunyckaia Karepuna — necaTUroimHHuid poOounii
JICHb, TPUBAJII HAPAIX 3 TEXHIYHUX MTATaHb, K1 KarepuHa He po3yMisia, YACICHH] TMTAHHS
1 CKapru psaoBUX CHIBPOOITHUKIB, HEOOXIIHICTh TOTYBAaTH MICSYHI 3BITH IS 3aXiJTHUX
naptHepiB. bpakyBamo uvacy, moO mocmaté — He Te 100 y3arajJbHUTH BPAKCHHS,
NOAyMaTH MpPO MOXJIMBI 3MIHH, K i HaBYaB CHELIATICT 3 €BPONEHCHKOrO BIIIUICHHS.
HezabGapoM BHHMKIA TepLIa KpPU30Ba CHUTYallls: BUKOHYIOUM PEKOMEHJALli mapTHepa,
Karepuna mnocraBuna mnUTaHHS NP0 HEOOXIAHICTE CKOPOUYEHHS HEBUPOOHUYMX
Hpa]_llBHI/IKlB YUM BUKJIHMKaJla OypXJIMBY pEaKIito JIpEKTOpa 3 BI/IpO6HI/II_ITBa AKUHA 'y
pi3kiii (opmi 3BHHYBaTMB ii B HEKOMIETEHTHOCTI 1 HeAOCBigueHOCcTl. KarepuHa
posmiakanack 1 Outblie [0 Wi€i TeMU HE moBepranacd. Uepe3 Micslb T'€HEpaIbHHA
IUPEKTOP BUKJIMKAB 0 ceOe HayabHUKA BIAAULY KaAPIB 1 MOMPOCUB MOSCHUTH, YOMY
3ax1HAA TMAapTHEP HE OJEpXKaB WIOMICIYHOrO 3BITY 3 MNEpcoHaly. Bussuiocs, wmo
Karepuna npocto 3a0yna npo Hboro. Ile yepe3 THXKIEHb CTalOCsl HOBA HEMPUEMHICTS:
Karepuna nminuia 3 poOoTu paniiie 3Bu4aifHOro, 1 He Oyia Ha Micii, Konu Oyiia noTpidHa
TCHEPAIBHOMY JUPEKTOPY, KW BHCKA3aB HACTYIMHOIO PAHKy CBO€ HEBIOBOJICHHS
poOOTO HauallbHUKA BIAAUTY KaapiB. Uepe3 TwxkacHb KarepuHa mojana 3asBy mpo
3B1JIbHEHHSI.

IIntanHs.

1. SIx MOKHA OXapakTepU3yBaTH CUTYalli0, B siKiii 3HaxoauThess Katepuna Brnacosa?
Yomy BoHa xoue 3amuummta CI1?

2. Hackuibkn OOOB’SI3KM HavaJdbHUKA BIJALTY KaJApIB BIAMOBIAAIM OYIKYBaHHSIM
Karepunun? Yu mana BoHa HEOOX1AHI TPOQECiiiHI SKOCTI 1 MOTUBALIIO U poOOTH Ha i
nocaui?

3. Sk Bu ouiHtoeTe pimeHHs kepiBHULTBAa CII mpusnauntn Karepuny BnacoBy Ha
nocagay HavyanpHMka Bigauty kaapie? Illo B ii Oiorpadii roBopmsio Ha KOPUCTH LBOTO
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piwenHs? 1o Mamo 6 HACTOPOKUTH KEPIBHUKIB CIIUIBHOTO MIANPUEMCTBA?

4. Uu Bianosigano opradizoBane ais Karepunu HaBuanHg ii motpebam? [Ilo 6 Bu
3aIpPONOHYBAJIM 3aMICTh UM Ha JI0JATOK A0 3p00seHoro?

5. 110 6 B1 3poOMIM HA MiCLII TEHEPATTBHOTO AUPEKTOPA 13 3asIBOKO PO 3BIIIbHEHHS?

IpakTu4yne 3aHaTTa Ne2.S
Tema po6otu: «ITiArOTOBKA yIPaBIiHCHKUX KaIpiB i Kap'epay
Mera: 3'scyBaTd OCOOJMBOCTI MiJArOTOBKH YIPABIIHCHKMX KaJpIB 1 KepyBaHHS
Kap'€poro
Ilnan
1. PO3MIstHYTH MIATOTOBKY YIIPaBIIHCHKUX KaIPiB
2. ChopmyBaru ysBJICHHS OO0 IMOHATTS TPYAOBOi Kap'€py, BUIIB Ta HAPSAMIB Kap'€py

IIuranusa s 00roBOpEeHHs:
1. 3 yoro ckyagaeTbes Oe3nepepBHE HABYAHHSI MpalliBHUKA?
2. Ha3BiTh Ta 0xXapakTepu3yiTe BUaU NpodeciifHOro HaBYaHHs KEPIBHUKIB 1 CHIEL1ATICTIB.
3. Ha3Bith pakTopu MOTMBALIT TPALIIBHUKIB O HABYAHHS.
4. Hanaiite BU3HAYECHHS TIOHATTIO «Kap'epay.
5. Ha3BiTbh Ta OXapakTepu3yiiTe BUIM Kap'epu.
6. SIk1 3aBaHHs [UTAHYBAHHSI, YIIPABIIIHHSA 1 peanizauli kap'epu?
7. SIK1 YNHHUKH BILUIMBAKOTh HA YCIIX Kap'epu?
8. Ha 110 30pieHTOBaHI 111 JIFOJUMHU MpU BUOOPI Kap'epu?
9. I1lo Take 1 [y1s 4OTO 3IHCHIOETHCS TUTAHYBAHHSI Kap'epu?
10. o Take pO3BUTOK Kap'epu?
11. Jlnst yoro po3polinseThes Kap'eporpamma?
12. 1o oxepskath MpaliBHUKY 1 Opradizailis npu GopMyBaHH1 KaAPOBOTO pe3epBy?
13. o Take kap'epusm?

Jlireparypa: JI.1. c. 133-145; J1.2. c. 139-149.

YnpasiiHCcbKa cUTYyallist

BaratonauionaneHa kopnopaiiss «CarypH» mnouana cBoi omepanii B YkpaiHi 31
CTBOpPEHHS TphoX cnuibHUX mignpuemcTB: CIT «Cxiay, «entp» 1 «3axia». Ha ogniit 3
NEepUIMX HapaJ MO BU3HAYCHHIO CTpATErii yNpaBIiHHSA UMM KOMIAHISIMU, MPOBEICHOIO
pEriIOHANBHUM BILE-NPE3UACHTOM, OYJIO MPUIHATO PILICHHS PO HEOOX1AHICTH HABYAHHSI
BCIX KEPIBHMKIB OCHOBaM ympasiiHHs (piHaHcamu. Po3poOka mporpamu il oprasizauis
POBEACHHS HABYaHHS OyJia IOpyyYeHa perioHaIbHOMY JUPEKTOPY 3 JTHOACHKUX PECYPCIB.

[Ticnst TppOX MICSILIB HANPY>KEHOI CHUTbHOI poOOTH (PIHAHCHUCTIB 31 IWTA0-KBAPTUPH
«CarypHay 1 BUKJIQJayiB MICUEBOi IIKOJM YyOpaBiaiHHS Oyjia CTBOpPEHA N SITHICHHA
nporpama, sika PO3KpUBAaE OCHOBM YIpaB/IiHHSA (PiHAHCAMM B Cy4YacHId Koproparii,
NOSACHIOE  creuu(iky KOMMaHii, a TaKoX [MOPIBHIOE AaMEPUKAHCBKY CHCTEMY
OyXrajnTepchbkoro OOMIKY 3 BITYM3HSHOK. J(MPEKTOP 3 JIOACHKHX PECYpPCIB 3aJIMIIMBCS
JyK€ 3aJI0BOJICHHUIA MPOrpaMoI0 1 HAAICAAB JIUCTA 10 KOYKHOTO 31 CMUIBHUX MiAMPUEMCTB 13
PONO3ULIEID HAPABUTH MO 5 KEPIBHUKIB Ha NepHiMid Kypc HaBuaHHs. Ha npeBenukuii
NOJIMB HACTYMHOTO JAHs BIH MOOA4YMB BIAMOBIAb OJHOTO 3 AMPEKTOPIB, IO BIAMOBUBCS
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HAJIC/IaTH CBOiX CHIBPOOITHUKIB HA «HEBIIOME MOMY HaBYaHHSY. JIMPEKTOP 3 JIFOJCHKHUX
PECYPCIB 3BEPHYBCS 10 HHOTO 3 BIAMOBIIHUM JIMCTOM, 32’KaJaBLIM BUKOHATH PILICHHS
BILIC-ITPE3UICHTA, A TAKOXK JTOKJIAJHO ONMCABLIN 3aBAAHHS 1 3MICT TPOTPAMHU.

Yepes Tpu aH1 Oyna OTpUMaHa BiANOBiAb, B K1 aupektop CII moBiaoMiss, mo ioro
KEPIBHUKH «IE€ HE JO3PUIM Ul Li€i mporpamu». Y pe3yabTari Ha Mepliid mporpami
HaBuasucs 10, a He 15 4onoBik, 1 Koprnopartis 3a3Hana (piHaHCOBUX 30UTKIB.

IIutanns

1. ¥V yomy npuunnn KOHQUIIKTY? [IpOKOMEHTYHTE O3ULT CTOPIH.

2. SIx BM OLIHIOETE nii JUPEKTOpa 3 JIOACBKMX pecypciB? SIKk BM OLIHIOETE Ali
mupexropa CII?

3. SIk Mmo>kHa OyJi0 6 YHUKHYTH KOH(IIKTY?

4. Ilo Mae poOMTH B Takiii cUTyallli AUPEKTOP 3 JIFOACHKUX PECYPCiB?

YnpasiiHcbka cuTyauist

[TaBno ['eopriifoBny HeunnopeHko kepye B3yTTeBOIO (padpukoro «CTpijay mpoTsIrom
15 pokiB. Uepe3 nBa POKM BiH 30MPAETHCS BUITH HA TEHCIIO 1 LIJIKOM MPUCBATUTH ceOe
yJIFOOJIEHIH CITpaBi — BUPOLYBAHHIO MIAA10YCIB. SIK TOCBITYEHUI KEPIBHUK BIH PO3YMIE,
110 TIOBMHEH 3aB4acHO mifidparu 1 miarotyBaru coOi cnaakoemus. Lle Tum Oimbid
BOXIIMBO, 10 «CTpina» MEepeKUBac He Hakpaull yacu: 0OCSIrM BUPOOHMIITBA MAlAOTh,
npoaykuis (Habpukyu HE BUTPUMYE KOHKYPEHIII 3 IMIOPTHUM B3YTTSM, MPALIBHUKU HE
OJEPXKYIOTh 3apOOITHOI TUIATH MPOTATOM TPbOX MICSLIB, 3acTapiic 00NaHAHHS BUMArae
3aMind. [laBno ['eopriioBuY po3risaac TpU MOKIIMBI KaHAUAATYPU HA CBOK MOCALy —
Onexkcanap [llaxpaii, Ipuna CemenoBa Ta Irop CiBepcpkuii, aje HE MOXE 3pOOUTH
ocTrarouHuit BUOIp (TadauiIto).
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10. HapaiiTe BU3HAUEHHS NOHATTIO «MOTHBALIIS.

11. Sxi ocobnuBocTi miaxony 10 GpopmyBanHs MoTusauii @. Teinopa?

12. Oxapaxrepusyiite niaxia 1o ¢popmysansas motusauii J[. Mak-I'peropa.

13. Ha3BiTh NprYMHU MACUBHOCTI NpaLliBHUKA 3T11HO «Teopii Y».

14. SIki MoTHBYIOUI (PAKTOPH Ta IPUHLIMIIM BIUIMBY Ha JIoAeH BuAUIe « Teopis Y»?
15. Hanaiite XapakTepucTuKy €KOHOMIYHIM MOTHBAaLi 3rigHo « Teopii Y.

Jlireparypa: J1.2. ¢. 107-120; J1.3. ¢. 107-120.

YnpasiiHcbka cuTyanis

Posnounnaroun poboty B AT «IHxkcepBic» Ha mocajii JMpEKTopa 3 nepconainy, Onbra
STHKOBCBKA 3HAJIA, 1110 CTBOPEHHSI HOBOi CUCTEMM KOMIIEH ALl Oy1e OJHUM 13 TOJIOBHUX {1
3apaaHb. ToMy 3 mepimoro po0o4yoro AHd BOHA cHpoOyBajla JOCKOHAIBHO BHBYUTH
cUCTeMYy 3apoOITHOI MjaTv B Il opradizaiii, mo 3afiManacs NpoAaKEM, MOHTKEM 1
00CJTyroByBaHHsIM 1H>KEHEPHOIO yCTaTKyBaHHs. 3a aBa TwkHi Ojibra BcTaHoBuia:iz 204
cniBpoOITHUKIB «IHxkcepBicy» 176 opepKyBaid MOTOAMHHY 3apoOiTHY MjaTy, wWIo0
PO3paxoOBYEThCST MO CTABKAaX CEMUPIYHOI JABHOCTI, [0 SKHX 3aCTOCOBYBAIUCS
BCTAQHOBJIIOBAHI TE€HEPAIBHUM JHUPEKTOPOM KOE(PILIEHTH;KUIBKICTh «BIANPALBOBAHUX)
OpOTIArOM MICS TOAMH Oyna MOCTIiHOK — 41; MOHaAHOPMOBI HE BHILIAYyBaJIUCH,
NOTOJMHHA CTaBKAa MEXaHiKa 3 00CIyroByBaHHs ckjianana 1,1 cTaBKM MOHTAKHHKA, Y TOM
Yac SIK Ha MICIICBOMY PUHKY Mpalli MOHTaXHUKH 3apo0sisii B 1,5-1,7 pa3u Oubliie, HIXK B
«Imxcepsiciy. [MHHICTE cepen MOHTaXHUKIB ckiaanana 30% Ha pik, cepel MEXaHIKIB —
2%; mOroJMHHA CTaBKa BOJIS ckiaaana 1,2 BiA CTaBKM Me€XaHika 3 OOCIyrOBYBaHHS, B
HIIMX opradizauisx Boali 3apobmsum Big 80 mo 200% Bing 3apmiati B «IHXKCEPBICI.
[TnunaHICTE cepen BoaiiB  ckiaagana 50% Ha pik, aaMIHICTPATUBHMHA TEpCOHAI
«IHKcepBiCy» OfEep)KYBaB OKJIQJM, YCTAHOBJICHI TEHEPAIbHUM JUPEKTOPOM, SIKi
NEPErAaOThCA «MO0 MOMJIIMBOCTDY. [TiABUIIEHHS 3apOOITHOT MIATH aAMIHICTPATHBHOTO
NEPCOHAly HE 3aBXau 30irajocs 3 MEperfisgoM MOTOJAWHHUX CTaBOK. [LTUHHICTB
aJIMIHICTPATUBHOIO NEpCcOHaNy cknajgana 3% Ha piK;, MPOTIroM MiBPOKY «IH>KCepBic» HE
MIT 3alOBHUTHM BAKaHTHY TMOCaAy HayaJbHUKA BUIIUTY MPOJAXIB, A sKoi OyB
yCTaHOBJIEHM mocanoBuii oknazay 80% BiJ OKJIaay FeHEPAIBbHOTO TMPEKTOPA.

[Iurtanus:

1. SIki BACHOBKHM MO>KHA 3poOuTH 13 310panoi Onbroro iHpopmaitii?

2. Illo © Bu nopexomenayBanu Onb3i K MEPIIAA KPOK CTBOPEHHS HOBOi CUCTEMHU
KOMIeHcarlli?

3. Slka cucrema HaiOuIbIIE MIAXOAUTE «IHXKCEpBiCY»?

4. SIk 3amOBHUTH NOCAy HAYAIbHUKA BIIALTY TPOAAXKIB?

IIpakTuune 3ansarrs Ne2.7
Tema podorn: «DopMyBaHHS MOTUBALL»
Merta: 3'acyBatu 0coOaMBOCTI (pOPMYBaHHS MOTHBALlI{ TPALIBHUKIB MiIPUEMCTBA
Ilnan
1. Po3rnsHyTH mpouec MOTHBAWii 1 OCHOBHI (PAKTOpH, IO BIUIMBAKOTH HA MPOLEC
(opMyBaHHS MOTHBAITli
2. CdopmyBaru sBIEHHS LIOA0 TEOPii MOTUBALLli: 3MICTOBHI Ta MPOLECYalbHI

24



IIutanus 11 00roBOpEeHHs:
1. SIxa meTa MmoTHBAIi IEPCOHATY?
2. Ha3BiTh Ta 0XapakTepu3yiTe 30BHIIHI (PAKTOPH MOTHBALLL.
3. Hapaiite XapakTepuCTUKY BHYTPIIIHIM (paKkTOpaM MOTHBALLI].
4. Yum BIOPI3HATHCS MOTUBH Bl CTUMYJIiB?
5. SIki YAHHMKM MOBEAIHKM MpAalliBHUKA CJI1J BPaXOBYBATH MPH po3poOLli MOTHUBALIHHIX
3ax0.1B?
6. [1lo Take BUHAropoja nepcoHaty 1 siki € ii Buau?
7. SIkuit MeTOA MOTHBALLL] € MTPOTUIIC)KHUM BUHATOPO1?
8. Ha mo crpsimoBane popMyBaHHsS MOTHBALIIITHOIO MEXaHI3MY?
9. 1o Take MOTUBALIAHUIT MOHITOPUHT?
10. Ha3BiTh Ta OXapakTepu3yiTe 3MICTOBHI TEOP1i MOTHBALLI.
11. SIx1 0coOMMBOCTI MpOLECYAIbHUX TEOPiit MOTHBALLIi?

Jlireparypa: JI.1. c. 146-157; J1.2. c. 120-129.

Ynpasiaincbka curyanis Ne2

CTUMYJIIOBaHHS 1HTEPECY 10 POOOTH — JOBOJII BAXKIMBHHA (DAKTOP MOCHUIICHHS
TPYA0BOi MOTHUBAIlll. BuOepiTh 13 HaBEACHMX HUKYE BapiaHTIB TPHU Hale(PEeKTUBHILII, SKi
3a0e3Me4yt0Th 30UIbIICHHS IHTEPECY 10 BUKOHAHHS POOOTH:

A. KepiBHUIITBO TOBHHHO J€TalbHO 1H(OPMYBATH KOJEKTHB TMPO XapakTep
BUKOHAHOI HUMHU POOOTH.

b. Yac Bix yacy Bapro 3MIHIOBAaTH AOPYYEHY MpPaLliBHUKY poOOTY, 1100 BOHA HE
HaOpuana.

B. SIkimo noTpiGHO COHYKATH JIt0Jeii BUKOHYBAaTH poOOTY, TO BapTo ix 00’enHATH
TakK, o0 JIOM, K1 pO3YMIIOTh OJIHI OJHUX, MPALIIOBAJIA B OAHINA TPYIIL.

I'. JleTaibHO MOSICHUTHU MPALlIBHUKAM XapakTep poOOTH, AOMOMOITH iM BUKOHYBATH il
6e3 300iB.

JI. PoOoTy IOLIIBHO Yac B 4acy JOMOBHIOBATH HOBMMH 3aBJAHHSIMU,0pPraHi3yBaTh
3MaraHHs 3a HaKkpaiii pe3yJabTaTH.

E. Bkazaru Ha NO3UTHBHI Ta HETAaTUBHI MOMEHTH B POOOTI.

Ynpasiaincbka curyanis Ne2

Bubepith Ta 00rpyHTYiTE 11i, SIKI, HA Bally AYMKY, HaHBaXIUBIII y curyauii. s
CTBOPEHHSI ~ CIPHUATAMBOIO  MOPAJBHOIO  KJIIMAaTy B KOJEKTUBI,  MOTHBALii
BUCOKOC(EKTUBHOI Tpali, PO3BUTKY TMpaliBHUKA $K OCOOMCTOCTI, SK MPABUIIO,
BUKOPUCTOBYIOTh TaKl HAlTPSIMU BIUIABY:

A. CTBOpPEHHS B KOJICKTUBI YMOB B3a€MOJIOBIPH, MOBAru 1 B3a€MOJONOMOTH.

b. 3a0e3neueHHsT KOKHOTO MpaliBHAKA I[IKABOIO MNEPCHEKTHUBHOI POOOTO, sKa
cripusuia 6 pO3BUTKY HOro TBOPUOTO MOTEHIIIAIY.

B. BusHadyeHHs KO>KHOMY TpalliBHUKY HOTO KOHKPETHUX 3aB/laHb, 10 BiAMOBIAAIOTH
HOro po3yMOBUM 1 (DI3UUHUM MOKITUBOCTSIM.

I'. O0’exTUBHE OLIIHIOBAHHS BHECKY MpalliBHUKA B Pe3yJabTaTd (pipMHU 1 BIAMOBIIHE
CTHMYJIFOBAHHS PE3YJIbTATY.
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JI. CTBOpEHHST YMOB JJIi PO3KPUTTS BCIX 3A10HOCTEH M1UICTIINX,BCTAHOBJICHHS
pi3HuX Gopm HaliMy, JIaHYBAHHS PO(PECIHHOTO POCTY.

E. 3a0X04YeHHS KOJIEKTUBY 10 €HOCTI 1 LIMPOCTI HEPOPMATTbLHUMHU (popMamu (BUi3ay,
CMLJIbHE CBATKYBAHHS, COPTHBHI 3MaraHHs TOLLO ).

IpakTu4yne 3aHaTTa Ne2.8

Tema podoru: «IIpodeciiina MOOUTBHICTS 1 AUTOBA OL[IHKA KAAPIB)

Mera: chopMyBaTu ysBICHHS BIAHOCHO mpodeciitHoi MOOITBHOCTI 1 A1IOBOI OIIHKA
KaJpiB

Ilnan

1. Po3rissiHyTH MOHATTS npodeciitHoi MOOLTFHOCTI KaIpiB 1 pyX NepcoHay
2. 3'acyBatd  OCOONMBOCTI AUTOBOI OIIHKM KaApiB 1 CUCTEMH METOMIIB  OILIHKH
YIIPABIIHCHKOTO TEPCOHATTY

ITuranHs a1t 00r0OBOPEHHSI:
1. [Ilo Take MOOUIBHICTH MEPCOHATY?
2. JI5ist yoro mpu3HayeHa MOOLIBHICTh MEPCOHATY ?
3. Ha3BiTh 0COOIMBOCTI BHYTPIIIHBOT Ta 30BHIMIHBOI MOOLIBHOCTI KAJIPIB.
4. B 4omy TposBIA€TbCS O0'€KTUBHMMA, CyO'€KTMBHHMH 1 XapakTEPOJIOTIYHHMIA aCMEKT
npogeciitHoi MOOUTBHOCTI?
5. SIK1 YMHHWKHM BILUTMBAKOTh HA PyX MEPCOHAITY?
6. Ha3BiTh Ta oxapakrepu3yiTe aOCOIIOTHI MOKA3HUKM IJTMHHOCTI KaJIpiB.
7. Hapnaiite XxapakTepuCcTUKY BIJHOCHUM MOKA3HUKAM ILTMHHOCTI KaJIpiB.
8. JInst 4oro 3a1HCHIOETHCS OLlIHKA MEPCOHATY?
9. SIki TpyAHOLLI IPY OLIHKK KEPIBHUKIB 1 (paxiBIiB?
10. Slke 3aBmaHHs AUTOBOT OLIHKK TIEPCOHATY?
11. Ha3BiTh Ta 0XapakTepu3yiTe NPUHIMIN OLIHKA JUJIOBOi OLIHKKA NEPCOHANTY.
12. SIki 0cOOAMBOCTI KIJBKICHUX, SAKICHMX 1 KOMOIHOBAaHMX METOJIB JUIOBOI OINIHKH
nepcoHairy?
13. Ha3BiTh Ta 0XapakTepu3yidTe HAiOUIbII MOMMUPEH] METOIM AIOBOT OLIIHKK MEPCOHATTY.

Jlireparypa: JI.1. c. 158-167; J1.2. c. 70-77; J1.3. c. 29-42.

3ana4a
BusHaute BIAHOCHI MOKAa3HUKKM PyXy KaapiB HAa MIANPUEMCTBI, A€ BH MPOXOIWIH
NEPEAAUIUIOMHY TPAKTUKY.

YnpasiiHcbKa cuTyauist

Biramii Illnak, renepanbHuii mupekrop MIKHAPOAHOTO LEHTP y 3 HaBYaHHS
YIPaBJIIHHIO, 3BEPHYBCS J0 KOHCYJIbTAIHHOT KOMIIaHI1i, 0 MPALIOE B raiy3i yIpaBiIiHHS
nepcoHangoM. KepoBaHuii HUM LIEHTp nepepic, Ha AyMKy Birtamis, Mexi HehopMantbHOI
opraizaiiii i mae notpedy y (opMaJbHUX CUCTEMax YIMpaBIiHHS, HacaMmepes, CUCTEMI
OLIHKMA NEPCOHATY. 3a TPU POKHM CBOro icHyBaHHs LIeHTp mepeTBopuBCs 3 00’ €IHAHHS
TPbOX KOJHMIIHIX KOJIET — KOMIIaHIi 3 KOHCYJIbTalll — B MOTY>KHUH HABUAIBHUI 3aKJaj,
10 peajtizye ACCATKM mporpaM npo¢eciitHoro HaByaHHs. Y IEHTPI Npautoe 15 mrarHux
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THCTPYKTOPIB 1 5 TEXHIYHHMX CHIBPOOITHMKIB. Biranmiii TakoX NEPIOAWYHO 3amnpollye
BUKJIQ[Ja4iB 31 CTOPOHM, 3 SIKUMHM YKJIQJAIOTBCS PA30Bi KOHTPAakTH. LIEHTp NMpoBOIUTH
HABYAHHS KEPIBHUKIB, (PaxiBUIB 3 (PiHAHCIB, OYXraJTepchbKoro OOJIKy 1 CTPaTeriyHoro
yIPaBIiHHS, MPOMOHYIOYH 3arajbHl Kypcu ISl BCIX OaKalOuMX, a TaKoXK PO3poOIIstoun
CHeLiaJIbHI MPOrpaMy, Ha 3aMOBJICHHs Opradizauiii. Ha gacTky ocTaHHIX mpunamae o
70% o6cary pobit Llentpa. Ha nymky Biranis, nouaTkoBuii nepioji «KOMIaHIi-pOIUHIAY,
KOJIM KOYKHMIA cTapaBcs 3 YCiX CHIJI, 3aBepluuBcs, 1 LlenTp notpebye GpopmanbHOi cuctemMu
OLIIHKK pOOOTH KOKHOTO pOOITHUKA.

[Intanus:

1. SIki nini y cdepl ynpapiaiHHs NEPCOHATIOM CTaBUTh niepes codoto LienTp?

2. SIky cuctemy o1liHKM BU O 3anpononyBanu OnekcaHapy?

IpakTu4yne 3aHaTTsa Ne2.9
Tema poGoTH: «ATecTawis i KyIpaBIiHHI KOMIIEHCALIEKO)
MeTta: po3riissHyTH OCOOIMBOCTI aTecTallii 1 «yMpaBIiHHI KOMIICHCALIEO) .
Ilnan

1. 3'scyBat 0COOJMBOCTI AUIOBOi OLIIHKM MpaliBHUKA 1 OIUIATHM MpaLi, arecramii — sk
OCHOBHOI'O METOAY AUJIOBOi OL[IHKM NIEPCOHAILY
2. CdopmyBaTH YSBICHHS ILIOJ0 TOHSATTS «YIMPaBIIHHSI KOMICHCALIEIO» 1 3apOoOiTHOI
TUIATH.

IIuranHs 11 00roBOpeHH:
1. SIx moB'A3aHe AUTOBE OL[IHIOBAHHS MEPCOHATY 3 PIBHEM OILJIATH Tpati?
2. ITlo Take arecraiist mepcoHany?
3. XT0 BIANOBIAATBHUIA 32 CBOEYACHICTh arecTariii?
4. Ha3BiTh BUAM aTecTalli.
5. SIki eTanu BKITIOYA€E MPOBEACHHS arecTariii?
6. XT0 13a IKMX YMOB 3BUIbHSETHCS Bl atecTarii?
7. Sk 000B's13KkM aTecTaniitHoi KoMicii?
8. SIke pilleHHs MOJKe MPUIMATH arecTaliifHa koMicis?
9. 1o Take ynpapiaiHHSI KOMIEHCALIEO?
10. SIkuii BIMB 3A1HCHIOE KOMIIEHCALlisSl HA MPAL[IBHUKIB M1ATPUEMCTBA?
11. Ha3BiTh Ta 0XapakTepu3yiTe OCHOBHI MO3MLIIT MPH YIPABIIHHI KOMIICHCALIIEO.
12. 1o Take cucTema oriaTy mpaii?
13. IIlo Take Tapu(Ha cucTema OmiIaT mpawi?
14. Ha ocHOBI yoro (popmyeThcst TaprQHa ciTka?
15. Ilo Bu3Hauae TapuHO-KBATIPIKALIifHI XapaKTEPUCTUKH (IOBITHUKM )?
16. Ha3BiTh Ta 0xapakTepusyiite (PopMH MOrOAMHHOI Ta BIAPSIHOT 3apOOITHOI MIIaTH.

Jlireparypa: J1.2. c. 78-85; J1.3. c. 229-42.

YnpasiiHcbKa cuTyauist
Bignin nmroackkux pecypciB  €BpONEHChKOi mTad-kBapTUpW OaraTOHAIIOHATBHOT
KOpropartii NpoBIB aHOHIMHE ONUTYBAaHHS CHIBPOOITHUKIB 3 METOK 3’ICyBaTH iXHE
CTABJICHHsS [0 MPOLEAYypU aTecTramii, MPOBEACHOI B IUTA0-KBAPTUPI 3a KIIACHYHOMO
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CXEMOIO: IIOpIYHA arecTaiiiiHa ciiBOeciaa 3 KEPIBHUKOM, CreliajibHI (GOPMH OLIHKH i
IJIaHy PO3BUTKY, MIABUINEHHS 0A30BOTO OKJIAAY BIAMNOBIAHO A0 aTECTALIAHOI OLIHKH.
3i0patn AyMKHA CHIBPOOITHUKIB OyJIO JOCHUTH CKJIAAHO, OCKUIBKH OUIBLIICTh 13 HUX
IPOBOAMTH MEPEBAKHY YACTUHY CBOTO 4Yacy B (PUIISIX 1 JIMIIE 1HOMI 3’ ABISETHCS Y CBOEMY
oici. Bevoro Oysno 3i0pano 70 3 pozicnanux 154 anker. Pe3ynapTaT ONUTYBaHHS
NOKA3aJIu:

- 65% cniBpOOITHUKIB HE3aJ0BOJICHI aTECTAIIIEI0 TK METOJIOM OIIHKH iX poOOTH;

-50% cniBpOOITHUKIB BBA)KAKOTh, L0 KEPIBHUKA HE MOXKYTh OO’ €KTUBHO OLIIHMTH
iXHIO poOOTY, OCKUIBKM HE MatOTh HEOOX1AHOT AJIs 1[bOTO 1H(OpPMALlii;

-45%  cmiBpOOITHHMKIB ~ BB@KAKOTh  aTecTauiiiHy  croiBdeciny  (popMaibHUM
OTOJIOLIEHHSIM 3a3/1aJ1€T1 /b IPUHHATOrO PILLICHHS,

- 12% cTBepAKYIOTh, L0 iX KEPIBHUKH B3araji HE MPOBOAATH CMiBOECIAM, a MPOCAThH
NIANKMCATH 3aII0BHEHY 3a34aJ1eriab Gopmy;

- 68% cniBpOOITHUKIB HE BBAKAIOTh, L0 PE3YJITATH aTecTallli BUKOPUCTOBYIOTHCS
111 9OTO-HEOY b, KPIM MiABULICHHS OKJIAY;

- 75% KepiBHMKIB, 10 MPOBOAWIN aTECTALI0, MOCKAPKUWIMCh HA Opak vacy s ii
MIATOTOBKH 1 POBEACHHS,

-25% KEpIBHUKIB 313HAJIUCS, 110 BIAYYBAKOTh CKJIAJHOCTI Y BHIIAJKAX, KOJIU
HEOOXITHO KPUTUKYBATH, PETYJISIPHO 3aBUIIYIOTh aT€CTAL[1iiH1 OL[IHKH.

[Intanus:

1. IIpo 1o roBOPATH pe3yabTaTH ONMUTYBAHHA?

2. Y 4oMy NPUYMHU TaKoi CUTyarii?

3. SIki 3axoaM Ui BIOCKOHAJICHHS CUCTEMH OLIIHKM BM O 3ampoONOHYBaW BiAILTY
JHOACHKHUX PeCypciB TA0-KBAPTUPH?

Hpakruyne 3ausarrsa Ne2.10
Tema podoTn: «KepyBaHHs KOH(IIIKTaAMI)
MeTa: copMmyBaTH ySBICHHS BIJHOCHO KEPYBAHHS KOH(IIKTAMH HA MiMTPUEMCTBI
Ilnan

1. 3'acyBaru CyTHICTH KOH(QIIKTY, HOrO CTPYKTYPH Ta NPUYMHU BUHUKHEHHS
2. Po3rnsHyTH METOIM KEPYBaHHsI KOH(IIKTaMU

IIuTtanHsa a1t 00roBOpEHHS:
1. o Take KOHPIIKT?
2. Ha3BiTb B KOH(IIIKTIB 3aJI€KHO BiJl CPEPH KUTTEMISIIBHOCTI JIFOACH.
3. Ha3BiTh Ta oxapakrepusyiTe MpuUMHU KOH(JIIKTIB.
4. Slka MmeTa KepyBaHHsI KOH(IIIKTaMu?
5. Oxapakrepu3yiTe METOIU KEPYBaHHS KOH(IIIKTaMU.
6. Ha3BiTh OCHOBHI CK1a/I0B1 KOH(ITIKTY.
7. SIka cyThb TEOpii «COLIAILHOTO KOH(IIKTY»?
8. Ha3BiTh Ta 0xapakTepusyiiTe HanpsMU PEryJIIOBaHHS KOH(JIIKTIB.
9. Hanaiite xapakTepucTHKy METOAaM YCYHEHHs KOH(uTiKTaM 3a M. domieToM.

Jlireparypa: JL.2. c. 151-155.

Ynpasaincbka curyanis Nel

28



V¥ Bac cknanuch CKIaIHI CTOCYHKH 3 KOJIErOr0. [IpurycTumo, mo ixHi NpuYuHU BaM
HE 3pO3yMi, ajie HOPMaJII3yBaTu BiAHOCHMHM HEeoOximHO. 1110 B 3poOute Hacamnepen?
OOrpyHTyiiTe.

A. Buknuuy #Horo Ha BIABEPTY PO3MOBY, W00 3°d4CyBaTH MNPUYMHHU CKIIAIHUX
CTOCYHKIB.

b. Hacamniepen cipoOyto po3iOpaTiCh y CBOIi MOBEAIHIII CTOCOBHO KOJIETH.

B. Byny BUXOIUTH 3 TOrO, IO HAIll HAMPYXEHI CTOCYHKH HE CIPUSIIOTH YCHIXy B
po6oTI.

I'. Tlopamxycs 3 IHIIMMK KOJIETaMM, sIKi 100pe HOro 3HarTh, 1 mompomry ix OyTH
NOCEPEAHUKAMH B HOPMaJTi3aLlii HallMX CTOCYHKIB.

Ynpasiincbka curyanis Ne2

Mix BallMMU TAIETTIAMA BUHUK KOH(IIKT, KM 3aBayka€ iM yCIHILIHO MPALIOBATH.
KoxxHuil 13 HUX OKPEMO 3BEPTAETHCS 3 MPOIMO3ULIE0 MPUIHHATH OO0 CTOPOHY 1 BUPILIATH
KOH (KT, Bama no3uuis:

A. He nonyctutn, 106 BOHM KOH(IIKTYBAIM HA poOOTI, a BUPILIYBAaTH KOHMIIKT —
1€ 1XHs 0COOHMCTA CIipaBa.

b. lleneryere TOBHOB@KEHHS PO3IOpaTHCs Yy KOHQIIIKTI TPYAOBOMY KOJEKTUBY
oprasizauii.

B. Hacamnepen 3’sicyBaTty IpUYMHU KOH(ITIKTY caMOMYy 1 cipoOyBaTh 3HAWTH CrociO
HOro BperyJIrOBaHHS.

I'. Ti3HaTucs, XTO 3 YIEHIB KOJIEKTUBY € aBTOPUTETOM JJIs THUX, XTO KOH(IIKTYE, 1
BIJIMBATH HA HUX YEPE3 LUX JIFOJICH.

Bianosink oOrpyHryiite.

Ipakruune 3ansaTrs Ne2.11

Tema podoTu: «/{i710BI NEPErOBOPH 1 yIPABIIHCHKE CITIJIKYBAHHSD)

Meta: po3rasiHYyTH  OCOONMBOCTI  JIJIOBUX TEPErOBOPIB 1 YIPABIIHCHKOIO
CIUIKYBaHHSI

Ilnan

1. ChopmyBaru ysBaeHHs OO0 AUTOBUX MEPErOBOPIB: MPOLIECY MIATOTOBKH, €TAIIB
2. BuzHauut  0COOMMBOCTI  yNPABIIHCHKOIO  CHOUIKYBAHHS:  CYTHICTh,  (PyHKIIII,
NPU3HAYECHHSI

IHuranns 111 00roBOpeHH:
1. Ilo Take nmeperoBopu?
2. [HuTepecu SIKUX rpym 3a4inaroThCs y KOHQIIKTI?
3. Ha3BiTh eTtanu po3BUTKY KOHQJIIKTY.
4. Slka meTa IUI0BUX NEPErOBOPIB?
5. Illo HeoOX1aHO 3pOOHUTH B MPOLIEC] MIATOTOBKHU MEPETOBOPIB?
6. SIk1 eTanu BKJIIOYAE MiATOTOBKA NEPETOBOPIB?
7. PilieHHs SIKUX MUATaHb BKJTIOYAE 3MICTOBHA MIJATOTOBKA MEPErOBOPIB?
8. [Tlo mependavae oprasizaiiiina CTOpoHa MeperoBopin?
9. Slkum migxoaaM Ma€ BIAMOBIAATH MOBEAIHKA YYACHUKIB IEPETOBOPIB?
10. SIxke mpu3HAYEHHS I1II0BOTO CHIIKYBAHHS?
11. SIxa MeTa KEpIBHUKA y JUIOBOMY CIIJIKYBAHHI1?
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12. HasBith Tpy (pyHKILIi yIPABIIHCHKOTO CIIIJIKYBaHHSI.

13. SIki yMOBH €11 BUKOHYBATH KEPIBHUKY IT1J1 YaC CHIKYBaHHS?

14. Sxnii conianbHui 3MICT CIUIKYBaHHS?

15. Sxi pyHKIii CiNKyBaHHS BUAUISIOTH B 3AJIEXKHOCTI BiJ HOr0o MeTH?
16. Ha3BiTh Ta 0XapakTepu3yiTe 3aco0M CIIIKYBAHHS.

17. 1o Take ynpaBiIiHCbKE CIUIKYBAHHS?

18. SIki iCHYIOTh KOMYHIKalliifHi 6ap'epu?

Jlireparypa: J1.2. c. 159-169.

Ouinka KaHauaaTa Ha podo4e micue

JlaHuii TeCT MO’KEe BUKOPUCTOBYBATHUCS JIJIsl BUSHAYEHHS YMIHHSI CTYACHTA MPOBECTH
criBoeciny (1IHTEPB’10) AJis 10O0PY KaHAMAATIB, a TAKOXK CTYIEHS 3aCBOEHHS BIMOBIIHOT
TE€MHU HaBYAJILHOTO KypCYy.

[TpounTaiiTe KO>KHE BHUCIOBIIIOBAHHS 1 MO3HAUTE WOro «+» (MpaBWIbHO) ab0 «-»
(MTOMUJIKOBO).

1. ITix yac cniBOeCiiM 3 MPETEHACHTOM Ha PoOoUe Miclie HalKpalle MOKIaIaTUCs Ha
CBOI ITOYYTTS.

2. O3HallOMJIEHHS 3 MEPENIKOM BUMOT JI0 MPaLliBHUKA € 000B’I3KOBOIO YMOBOIO MTPH
BEJICHHI PO3MOBH 3 MPETEHCHTOM.

3. 11100 BHM3HAQUUTH, YW MOXKE NPETEHACHT MPALIOBATA CAMOCTIHHO, Haikpare
HOMPOCUTH HOTO OMUCATH, SIK BIH CIPABJISETHCS 3 HUHIIIHBOK POOOTOIO.

4. TlutaHHs mpo Te, K€ X001 B MPETEHJAEHTA HA IMOCALy, JO3BOJSE, KPIM YChOIO
HILIOTO, JIMTH BUCHOBKY, Y KOMYHIKaO€IbHUA BIH.

5. Slkuo mpeacTaBHUK (IpMHM  OMMLIE MPETEHACHTY YMOBM THpalli HA HOBOMY
poOOUOMY MiCIIl K JYXKE BaXKKi, TO 3MOKE AI3HATUCS, YM TOTOBHUH BiH J0 Takoi poOOTH i
K1 HABAHTKEHHS MO>KE IEPEHECTH.

6. He mporaiite MOXIMBOCTI MOLIKABUTUCS B MPETCHACHTA HOr0 CTABJICHHSM 10
IPOTHJIKHOT CTAaTI.

7. IlutanHs mpo Te, ui BCE rapasnl y MPEeTeHACHTa B OAPY>KHbOMY KUTTI, MOTPIOHO
OIMYCTUTH 3 MIPKYBaHb TAKTOBHOCTI.

8. IluranHs Npo Te, sIK MPETEHACHT CTaBUTHCA 10 POOOTH B KOMAHMI, AOMOMOXKE
CKJIACTH YSIBJICHHS PO CTUJIb HOTO KEPIBHUIITBA.

9. Lle monomoxe 3p03yMiTH 1Te, SIK MPETEH/ICHT BUXOBYE CBOIX JITEH.

10. MoskHa cripoOyBaTu 3’sICyBaTH 1 pemrmm HOTJIIAN PETEHACHTA.

11. BianoBigp Ha NUTaHHS OPO TE, SKI Ta3eTd 1 KYPHATM PETYJISPHO UUTAE
OPETEH/ICHT, JacTh YSBJICHHS MPO HOro MOMITUYHI MOTJISIIN.

12. Jli3HaBIIKMCh, y SIKOTO KPaBLs MPETEHACHT IHME coOl OJAr, MOXKHA 3’dCYBaTH,
SIKOTO PIBHS BIH IparHe J0CSTTH.

13. IHTENEKT 1 OCBITA MOBUHHI MAaTH BUPIIIATBHE 3HAUEHHS TTPU OLIIHII MPETCHICHTA.

14. He TpeGa cTaBUTH NMUTAHHS, YOMY MPETEHAEHT X0U€ 3aIMIIUTH CBOE MOMNEPETHE
MicIie poOOTH: Y IIbOMY BUMIAAKY BIH HIKOJM HE CKaXKE MTPABJIH.

SIKIO XTOCh MpUiMAE PIICHHS MPO NPUHHATTS HA POOOTY NMPETEHAECHTA HA KEPIBHY
nocagy Ta micas 20-XBWIMHHOI PO3MOBHU 3 HUM MOMWISETHCS Y BUOOPI, TO CaM BHUHEH B
bOMY.
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Lleii TecT Mae CIOHYKAaTH BaC MOJMBUTUCS HA MPOOJIEMY OLIHKHM MPETEHACHTIB MiA
HE3BUYHUM JUIs BaC KyToM 30py. [linBeniTe niacymku

BHUKOPUCTOBYIOUM KIHOY, OL(HITH CBIi pe3ynbTar. TBEPIOKEHHS, IO MICTATHCS B
TECTI, OL[IHIOKOTHCS TAKAM YMHOM: BIJIMITKA «-» MPUBIIACHIOETHCS UTaHHsM: 1, 6, 7,13,14,
a BIAMITKA «+» nuTtanHsam: 2,3, 4,5, 8,9, 10,11,12,15.
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Ocamna 10.B., 2017. — 210 c.

2. daxie O.I1., OctpoBepxoB B.M. YnpapiiHHS NEPCOHAIOM. HABYAIBHO METOJIMYHUIA

NOCIOHMK (BUAAHHS Apyre, nepepola. 1 aonoBHeHO). — Tepuomins: THEY, 2018, —
288 c.
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(CD-ROM); 12 cMm. — Ha3Ba 3 TUT. ekpaHa.
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