


Po3117T 1. «OPT AHIBAIIMHO-TIPABOBE 3ABE3IIEYEHHSA KAJIPOBOI'O MEHEKMEHTY»

JIEKITIS Nel. 1
TEMA JIEKIIIT: «[IOHATTS TA C®EPH KAJIPOBOI'O MEHE[DKMEHTY »

[Tnan nexmi
1. Oprasizariisi sik 06 €KT yrpaBJii HHsI
2. EBOJIFOLIiSI TOTJISI/IIB HA CYTHICTh MEHEI)KMEHTY
3. MeHemkepu B OpraHizarii

Jlireparypa:

1. ITymkap 3.M. Kaaposuii menemxkment: Hapuanpuuii mociOuuk. — Tepromine: Ocanua FOB., 2017,
c. 9-19.

2. Cemrotia B.M. Ynpasniaasa nepconanom: Ilpaktukym [EnextponHuii pecypc]: HaB4. mociOHHK /
BM. Cemorin, JIM. AuyH. — Enextpon. pani. — X.: XJIYXT, 2018. — 1 exextpon. ont. auck (CD-
ROM); 12 cm. — Ha3Ba 3 TuT. ekpana, c. 8-9.

3MICT JIEKIIIT

1. Opranizanis K 00’ €KT ynpasBJiHHS

ITepmn HiXX YCBIZOMUTH CYTHICTh KaTeropii « MEHEIKMEHTY, CIiJ 3’sICYBaTH, IO TaKe OpraHi3aLis, sKi
i i AISUTBHOCTI 1 4OMY OYy[Ib-SIKOIO OpTaHi3ali€ro NoTpiOHO yIpaBIsATH.

3a BusHauenHsM Y. bepnapma: «Opranizamis — me rpymna JIEOAEH, TisJIbHICTh SIKUX CBIJIOMO
KOOPAUHYETHCS AJIsl NOCATHEHHS 3arajbHOI METH a00 CHiJIbHUX LS.

Bci opranizanii MaroTh 3arajibHi A1 HUX XapaKTEPUCTUKH!

1) BCi oprani3zanii BUKOPUCTOBYIOTh YOTUPH OCHOBHUX BUAH PECYpPCiB:

— JIFOJICBKI pecypcy;

— (pinancosi pecypcy;

— (izmuHi pecypcu (CUPOBUHA, YCTATKYBAHHS),

— iH(pOopMaIIHiHI pecypcH.

2) Oynp-sika OpraHizaulisi € BIIKPUTOK CHUCTEMOIO. Pecypcu, siki OpraHi3auisi BHKOPHCTOBYE ISt
BUPOOHUIITBA TPOAYKIIi (HAZaHHS TOCIYr) BOHA 3a0upae 13 30BHINIHBOTO CepenoBuIna. B cBowo uepry
MPOAYKIIs, IO BUPOOJISETHCS OPTaHIZAINEI TAKOXK PeaNli3yeEThCsl y 30BHIIIHBOMY cepenoBuini. OTike,
Oprasi3amisi MOXKe ICHYBaTH JIMINE y B3aEMOIi 3 OTOYyKOUUM cepenopuineM. lle o3Hadae, mo Oyab-ska
peayibHO 1ICHYIOYa OpraHi3alisi € BIIKPUTOK CHCTEMOIO.

3) moxin mpari B oprasizarii. Ko HaBiTe ABI JIOAWHH MPALIOIOTH CHIJIBHO JJISI OCSITHEHHS € TUHOI
METH, BOHU MOBUHHI TIOALIUTH POOOTY MiK COOOH0.

IMonin 3arampHOi poOOTH B OpraHi3amii Ha il CKJIAAOBI YaCTHHH HA3UBAETHCS 2OPU3OHMIALbHUM
nooiiom npayi. Pe3ynbTaTOM TOPH3OHTAJIBHOIO MOAITY mpaui € (GOpPMyBaHHS OKPEMHX IMIAPO3ALNIB
oprasi3auii (BiAA1IIB, 1IeXiB, BUPOOHUIITB, IJITHOK).

Ockinbku poOOTa B Oprafi3arii pO3MOALIAETHCS MiXK OKPEMUMH MiAPO3ALIAMHU Ta BUKOHABISIMH, XTOCh
Mae KOOPAMHYBATH iX IisUIbHICTb. BHACHIOK mbOro 00 €KTUBHO BHHUKA€ HEOOXITHICTH Y TaK 3BAHOMY
BEPTUKAJBHOMY MOXUM Tpami, TOOTO Yy MisUIbHOCTI 3 KOOpAMHALIi POOOTH MiAPO3NITIB Ta OKPEMHX
BHUKOHABIIIB y CEpPEeIUHI i APO3I1JIiB.

JisibHICTE 3 KOOpAMHALII poOOTH 1HIIMX JIFOAEH B MIMPOKOMY pPO3YMIHHI 1 CTAaHOBUTH CYTHICThb
yIPaBIiHHSA OPTraHi3aLie€ro.

Takum 4uHOM, HEOOXINHICTH YHpaBiiHHA OO €KTUBHO BHHUKAE BHACIIIOK TOPH3OHTAJIBHOTO Ta
BEPTUKAJIBHOrO TOALNTY mpaui B opradizamii. OCKUIBKM TOAUT Mpali € 3arajJibHOK XapaKTEPUCTHKOK
TISTBHOCTI OyAb-sIKOi OpraHi3aiii, Bcl opraHi3amii moTpedyoTh yIpaBIiHHSI.

I'mobanbHOO METO0 IisUTBHOCTI OyAb-AKOI OpraHizauii € JOCATHeHHs ycmixy. OpraHi3aris BBAXKaEThCS
YCHIIITHOKO, SIKIIO AOCSTAE MOCTABICHHX Mepes] COOO0 IiIeH.

Cknaoogi ycnixy:

a) BUKMBAHHS, TOOTO MOKJIMBICTb 1ICHYBATH SIKOMOTA JIOBIIE,

0) pe3yJbTaTHBHICTh T4 €)EKTHBHICTb.

[o6 6yTH yCcmiImHOK BIPOAOBIK TPUBAJIOTO 4Yacy, BHKUTH Ta JOCATTH CBOIX LiJIeH, OpraHi3alis Mae
OyTH K €()eKTUBHOI, TaK 1 Pe3yJbTATHBHOI.

SAxmo Mera opranizamii oOpaHa NMPaBHJIBHO, L€ O3HAYAE, IO MiSJBHICTD OpraHi3amii 3aJ0BOJIBHSE



MEBHY BAXKJIUBY, PEajbHO ICHYIOUY MOTpeOy (CTBOPIOIOTHCS pedi, Ha sKI € TOMUT). Pe3yNbTaTUBHICTH Y
TaKOMy pPO3YMIHHS — II€ INOCh HEBIMYYTHE HA MOTHK, HemoMiTHE. E(eKTHBHICTb, HaBIAaKW, MOXKHA
BHMIPIOBATH KiJIbKICHO. BiqHOCHA eeKTHUBHICTh OpraHi3amii Mae Ha3By MPOAYKTHBHOCTI 1 BUMIPIOETBCS SIK
CHIBBIAHOIICHHS] BAapTICHOI OLIHKH YCIX BUXOAIB 3 OpraHizalii Ta BapTICHOI OWIHKM YyCIX BXOHIB B
OpraHi3arito.

Sk MeHerKepu CrpusIOTh epEKTUBHIH Ta pe3yJbTaTUBHIN AisUIBHOCTI opranizaniii? Boxnu ue pobnsate
y TPOLIECI BUKOHAHHS YOMUPbHOX OCHOGHUX (DYHKUTIL MeHEeOHCMEeHMY:

1) naanyeanmus;

2) opeanizauin,;

3) momueayis;

4) konmpoie.

OTxe, y BY3bKOMY pPO3yMiHHI MEHEI)KMEHT — I MPOLeC IUIAaHYBAaHHS, OpraHi3allii, MOTHBAIli Ta
KOHTPOJIIO OpTaHi3allltHUX PeCcypcCiB Ui Pe3yIbTATUBHOTO Ta €)eKTHBHOTO JOCATHEHHS MiJIeH OpraHi3allii.

3a3HaueHl (yHKIII MEHEIKMEHTY, IO BUKOHYIOTBCS Y 3a3HA4Y€HIH MOCHIOBHOCTI, YTBOPIOKOTH
TIOHSTTS «YUKL MEHEOIHCMEHIY).

2. EBoamonisi morjsiAiB HA CYyTHICTb MEHEAKMEHTY

JUns BU3HAYEHHS MOIsUTBHOCTI 3 KOOpAMHALll poOOTH JFOAEH Ha MPAKTULl BUKOPUCTOBYIOTH Pi3HI
TIOHSATTS: YIIPABIIIHHSIY, «MEHEIKMEHTY; «aJIMiHICTPYBaHHS», «KEPYBAHHS.

«¥Ynpaeninua» — Haitb1nbII 3aranbHE MOHATTS. BOHO MOLIMPIOETHCS HA BEJMKE KOJIO PI3HOMAaHITHHX
00’ €KTIB, SIBUII 1 MPOLIECIB, HATPUKJIA;

— TEXHIYHI CUCTEMH;

— rOCIIOJAPChKI CHCTEMU,

— CYCIIUTbHI CHCTEMH,

— ep>KaBHI CUCTEMHU.

«Meneosicmenm» — 1e TOHATTS, sIK€ BUKOPHUCTOBYIOTH IMEPEBAXKHO IS XAPAKTEPUCTHKH IPOLIECIB
yIPaBIiHHA FOCHIOAAPCHKUMH OpraHi3amisiMy (I APHEMCTBAMH).

«AOMIHiCMpY6anHs» — TIOINUPIOETHCS HA YIIPABIIHHS I€PKaBHUMH YCTAHOBAMH a00 JJIsl TTO3HAYEHHS
NPOIIECiB KEPYBAHHS IisIbHICTIO amapara yrpaBJiHHS i IMTPUEMCTBA.

«Kepysanna» — moummproeTbcst Ha MUCTEUTBO Tiel abo 1HIOI ocoOM (MeHemKepa) BIUIMBATH Ha
MOBEMIHKY 1 MOTHUBH JiSJTLHOCTI MiAJIETJIUX 3 METOK JOCATHEHHS MiJIeH OpraHi3ali.

«MeHeKMEHT» — 11e HaI3BUUaiiHO IIHPOKE Ta GaraToMipHe OHSTTSL.

ETnMOoI0rivHO MEHEeKMEHT OXOAUTh BiJl JJATUHCBKOTO CJIOBA «manusy — pyka. [IodaTkoBo ue cioBo
O3Ha4aJI0 BMIHHS 1OAHIMBO BECTH IOMAIITHE FOCIOAAPCTBO, MACTEPHO BOJIOMITH 3acOo0aMu MpaLl, BIIPABHO
NpalroBaTH. 3 MOsIBOKO 0araTboX BUAIB POOOTH, 3 MOMIMONEHHSM crneuiamsamnii BHHUKIA morpeda B
TiSUTBHOCTI, SIKa MOB’s3yBajia B €IWHE IijIe poOOTy OaraTbOX OKpEMHX BHKOHABLIB. BiAmoBimHO [0 11bOTO
TpaHCHOPMYBABCs 1 3MICT MOHSTTS «MeHeIKMeHT». Lle cnoBo yBiOpasno y cebe BCi YMCEIbHI BUMOTH JI0
YIPaBIIHHSA K IO HAYKH, MECTELITBA BEACHHS CIPaB 1 CTHIIIO POOOTH.

Cyuacamii OxcoOpachkuil CIOBHHUK AaHIVIIACBKOI MOBHU TIYMAuUUTh MOHSTTS «MEHEIKMEHT» He
OJTHO3HAYHO, a CaMe:

- MEHEDKMEHT — IIe CIoci0, MaHepa CITIIKYBaHHS 3 JIIOJIbMU,
- MEHEKMEHT — 1€ BMIHHS Ta aAMIHICTPATUBHI HABUYKU OPTaHi30BYyBaTH e(pekTUBHY poOOTy amapary

Oprasizarii,

- MEHEDKMEHT — I BJIaJla Ta MUCTELITBO KEPYBaHHS,
- MEHEDKMEHT — Iie OPT'aHH! YIIPaBJIiHH, aAMIHICTPATUBHI OAMHULI, MM APO3ALITH.

3. MeHex:xkepu B oprasizamii

MeHemKMEHT 4acTo pO3IIIAAA0Th 1 IK BU PO eciiHOI AisUTbHOCTI. 3 1i€l TOYKH 30py AJIST PO3yMiHHS
CYTHOCTI MEHEKMEHTY BaXJIMBO 3HATH, XTO TaKi MEHEIKEPH 1 YUM iX HISJIBHICTH BIPI3HAETHCS BiJ
IiSUTBHOCTI 1HIINX KaTeropii mpawiBHUKIB.

JlupexTop, KepiBHUK TPy, HavaJbHHK, 3aBiAyBad — BCI Il CJIOBA MO3HA4YAIOTh mocamu. JIromu, ski
o01iMarOTh Il TOCAaAW MOXKYTh OyTH 00 €qHAaHI 3arajbHUM TMOHSTTAM «MEHEIKEP», OCKIJIbKHA MOXKHA
BU3HAYHUTH HACTYITHI CIIJIbHI ISl HUX O3HAKH JISUTBHOCTI

1) MeHemkep kepye poOOTOK OTHOTO ad0 KiJIbKOX CIIBPOOITHUKIB OpraHi3alii;

2) MEHeIDKep yIpaBIIsie YaCTUHO ab0 BCI€K0 OpraHi3ali€ro, B sIKii BIH IMPALOE,

3) MeHemKep OTPUMY€ NEBHI TOBHOBAKEHHS Ta MPHUIIMae B MeXKaxX WX NMOBHOBAKEHb DILIEHHS, SIKI



OyAyTh MaTH HACIIIKH IJIs 1HIDUX CIIBPOOITHUKIB OpraHi3arii.

Tobro, menedswcep — nie nMroANHA, sIKa 3aiiMae OCTIHHY KepyrOdy MOCany, HalJieHa TOBHOBAXKEHHSIMHU
1 mpuiimMae B 1X MeKax PIIIeHHS 3a IIEBHUMH BHIAMH JisUTbHOCTI OpraHizamii.

Po3pisHstoTe Hacmynni chepu menedscmenmy:

1) BupoOHUUMN MEHEI)KMEHT;

2) $piHAHCOBHUIT MEHEIKMEHT;

3) ynpaBJiHHS IEPCOHATIOM,;

4) yripaBIiHHS JOCTIJUKEHHSIMUA Ta PO3pOOKaMH,

5) ¢inancoswmii 00K,

6) MapKeTHHT,

7) 3arajbpHa aMiHICTpALis.

Menenxep MOXe:

— KepyBatu Oyb-KO0 3 HUX (200 i1 4aCTHHOI0);

— KepyBaTH KiJIbKOMa Opasy,

— KEPYBAaTH BCIEI0 OPraHi3ali€ero B LIJIOMY.

VY 3a5eKHOCTI BiJ KIJIBKOCTI KOMIIOHEHT (c(ep) oprasizauii, SIKUMH YIPABIIsiE MEHEIKEP, PO3PI3HSIIOTh
TPH PiBHI MEHEIIKMEHTY: BUINUH, CEPEAHIH 1 HIKIHA.

Jlo eumyoco piens BIIHOCUTHCS HEBENMKA TPyNa OCHOBHUX KEpIBHUKIB OpraHi3amii Npe3naeHT
(nupexTop), Bille-MPEe3UACHTHU (3aCTyITHUKH ), TOJIOBHUN BUKOHABYHH TUPEKTOP.

Jlo cepednvozo pieHsa MEHEIKMEHTY HaJleXaTb KEPIBHUKM BHPOOHMYMX Ta (YHKIIOHAIBHUX
M APO3/1IiB opranizaiii. BoHu BiIMOBIAaNbHI 32 po3po0Ky Ta peasi3aliio ONepaTUBHUX TUIAHIB Ta MPOLEAYD
BITPOBA/IKEHHSI TUX PIIIEHb, SIKI Oy MPUHAHATI BUIIUM KePIBHULITBOM OpraHi3arii.

JIo MeHemKepiB HUIHCHOZ0 Pi6HA BiMHOCATb KEePIBHUKIB CEKTOpiB, Ipym, MaiicTpis, Opuramupis. Ix
OCHOBHUM 3aBJJaHHSIM € KOOPJWHALIIS AisUTbHOCTI ONepariiHUX BUKOHABIIIB.

Hocnimkenns;, mpoeeaeHi y 70-pp. I'. MiHuOeprom, DO3BONMIN BU3HAYUTH POl MeHeOdxycepie &
opzanizayii Ta xnacudpikyBaTH X 3a TPpOMA IPyIHaMH.

T'o06nuil KepigHUK — CUMBOJIIYHUI TOJIOBA, B OOOB’SI3KU SIKOTO BXOAUTh BUKOHAHHS 3BUYANHHX TN
KepiBHHKa (TIPUHOM BiBIyBayiB, y4aCTh Y LIEPEMOHISX).

Jlidep — BinnoBiae 3a HAliMaHHSI, HABYAHHS Ta MOTHBALIIFO TPALli BHUKIB.

Ilo¢’azyroua 1anka — 3abe3nedye 30BHILTHI KOHTAKTH (JINCTYBAHHS, y4acTh B HApaaax Ha BUI3I).

Tou, xmo npuiimace ingopmayilo — po3ykye 1 oTpuMye pisHy iH(Ppopmaniro (o6pobka momTwy,
0COOUCTI KOHTAKTH, MOi3AKH).

Tou, xmo po3znoodinae ingpopmayiro — nepenae oTpuMany 1HGOPMALIIO WIEHAM OpraHi3arii.

Ilpeocmasnuk — nepenae iHpopManito It 30BHIIIHIX KOHTAKTIB OpraHi3amii, i€ SK eKCIepT.

Ilionpuemenyp — nrykae MOXKIMBOCTI JIJTs yIOCKOHAJICHb, 1HILIIFO€ HOBE, 3a0e3medye Horo peasi3aLiio.

Tou, xmo ycysae nopyuwiennn — 3al0e3nedye KOPHUTYBAaHHS KypCcy Al y BHUIAAKY BHHUKHEHHS
BiIXWJIEHD Bij IIAHIB.

Tou, xmo po3nodinse pecypcu — PO3MONUISIE B MEXax CBOEI KOMIIETEHLII pecypcH oprasizaumii
(po3poOka OromKeTiB).

Tou, xmo npoeooums nepezogopu — NPECTABISIE OPraHi3aliio HA 30BHIIIHIX MEPEroBopax.

KoHnTposbHi nuTranHs:

. HanmaliTe BU3HaYeHHS IOHATTIO «OPraHi3aLisy.

. o Take ropu30HTANBHUN 1 BEPTHUKAIBHUI MMOALT mpari?

. Ha3BiTb pyHKIIT MEHEI)KMEHTY.

. IT1o Take KUK MEHEIKMEHTY»?

. HanmaliTe BU3HaYeHHS OHATTSM «YIPABIIHHS», KMEHEI)KMEHT», «aIMiHICTPYBAHHSY, «KEPYBAHHSD.
. Hapmaitte BU3HaU€HHS MOHATTA KMEHEIKEDPY.

. SIK1 iCHYIOTb Chepr MEHEIKMEHTY?

. Ha3BiTb Ta oxapakrepusyiite piBHI MEHEI’KMEHTY.

. SIki poJi BUKOHY€ MEHEIKEp B OpraHizarii?
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JIEKIIIA Nel.2
TEMA JIEKII: «[IPEJMET, 3ABJIAHHS I OB’ €KT KAJIPOBOI'O MEHEIZKMEHTY >

[Tnan nexmi
1. ITpeamer i 3aBHaHHS KaAPOBOI'O MEHEIKMEHTY
2. Iepconan sik 06'€KT MEHEKMEHTY
3. Tennenuii pobOTH 3 EPCOHATIOM

Jlireparypa:

1. Haxie OIL, OctpoBepxoB B.M. VYmpaBiniHHS TEePCOHAIOM: HAaBYAJIbHO METONMYHUN MOCIOHUK
(BumanHs apyre, nepepodi. i nonosHeHo). — Tepuonine: THEY, 2018, ¢. 19-27.

2. Iymkap 3.M. Kagposuii menemxment: Hasuanpuuii nocibuuk. — Teproninb: Ocanua FO.B., 2017,
c. 19-24.

3. Cemotin B.M. Ymnpasninusa nepconanom: Ilpaktukym [EnextponHuii pecypc]: HaB4. mociOHHK /
BM. Cemorin, JIM. AuynH. — Enextpon. pani. — X.: XJIYXT, 2018. — 1 exextpon. ont. auck (CD-
ROM); 12 cm. — Ha3sa 3 TuT. ekpana, ¢. 10-11.

3MICT JIEKIIII

1. llpeamer i 3aBAAHHS KAAPOBOr0 MEHEI:KMEHTY

KanpoBuii MeHEIKMEHT BUBYAE IIJIECTIPSIMOBAHY HiSUTBHICTD KEPIBHOTO CKJIAJy OpraHizamii, a TaKoX
KEpIBHUKIB 1 (paxiBLiB MAPO3MILJIIB CHCTEMH YIPABIIHHS MEPCOHAIOM, IO BKJIIOYAE PO3POOKY KOHLEMLIH 1
CTpaTerii KaApOBOI MOJITUKH Ta METOIB YIIPABIIHHS IEPCOHAJIOM B YMOBAX PU3HKY.

Hucunruiina «KaapoBuii MEHEIKMEHT» PO3IISNAE LIMPOKE KOJO NMHTaHb — BiA 1CTOPIl PO3BUTKY
npari 0 OMIHKH e(eKTUBHOCTI HOro MisSIbHOCTI, PO3BUBAETHCS HAa CTHKY €KOHOMIYHHUX, YIPaBJIHCHKHX,
MICUXOJIOTIYHHX Ta COIIAIbHO-TYMaHITAPHUX HAYK.

Ilpunyunu Kadpoeozo menedrcmenny — TpaBuia i OCHOBHI IOJIOXKEHHS 1 HOPMH, SIKUMH TIOBHHHI
KOPUCTYBATHUCS KEPIBHUKH 1 (paxiBIi B MPOLIEC] KAIPOBOTO MEHEIKMEHTY:

1) HayKkOBiCTb, AeMorpadiYHIA HEHTPaII3M, TUIAHOBICTh, €1HICTDb, PO3TOPSIIHULITBO;,

2) CHOJy4eHHs H KOJeTia bHICTh, HEHTpai3aLs 1 JeleHTpai3awis, JiHiiiHe, (yHKLiOHAJbHE, LiIbOBE
KEePYBaHHS,

3) KOHTPOJIb BUKOHAHHS PiLIECHb.

Ilpeomemom oucuyuniinu «Kaoposuii meneorsncmenm e:

— yIpaBJiHHSA 1HHOBALISIMU B KaIpoOBii poboTi,

— YIpaBJiHHA KOMIIETEHL SIMHU;

— yIpaBJiHHA KOH(JIIKTaMH,

— yIpaBJiHHS NEPCOHATIOM OpraHi3arii;

— YIpaBJiHHSA MOBOIKEHHSIM;

— ynpaBiiHHSA MPOQECITHOI OpleHTALE;

— yIpaBJiHHSA MPOLIECOM BHBLIbHEHHS MIEPCOHAIY,

— YIIpaBJIiHHS 33 JOTIOMOTOK) TTIOCTAHOBKH I[1JICH;

— YIpaBJiHHS COLiaJbHO-TIPO(ECIHHUM NMPOCYBAHHSM,

— yIpaBJiHHS COLIaJIBHOI0 c(eporo;

— YIpaBJiHHSA COLIaJbHO-TPYAOBUMH BiTHOCHHAMY,

— YIpPaBJIiHHS CTPECAMH;

— YIPaBJIiHHSA TPYIOBOO JAINTALIE0 MEPCOHAIY.

CyTHICTP 1 3aBHAHHS KaApPOBOI'O MEHEIKMEHTY 3BOIAUTBCS O:OMHKH €(EeKTHBHOCTI mpami W
TiSUTBHOCTI JIFOAMHU, Tcuxodisionorii mpari, nmpodieM 3aiHITOCTI HACEeNeHHS, ynpaBmHHs{ TPYAOBUMHU
pecypcamu, mpobiemM nep>KaBHOI CITy>KOHW, OCHOB OpraHi3aliifHOTO MPOEKTYBaHHS 1 MOOYIOBH CHUCTEMHU
yIOPaBIiHHSA MEPCOHAIOM, METOAIB (popMyBaHHS IiiyieH, YHKUIA OpraHi3amiifHOi CTPYKTYpH YIIPaBIiHHS
MEPCOHAIOM, KaApOBOTO, 1HPOpMAI HHO-TEXHIYHOTO, HOPMATHBHO-METOJUYHOTO MPABOBOTO 3a0e3meueHHs
CUCTEMH yTPaBJIIHHSA NEPCOHAIOM, YIPABJIIHHSA KOMIIETCHLIEO, TUIAHYBaHHS pOOOTH 3 MEPCOHAJIOM, 3MICTY
OINEPATUBHOIO IUIAHY POOOTH 3 MEPCOHAIOM, METOIIB BHU3HAYEHHs MOTPeOM B MEPCOHAJI, HOPMYBaHHS U
OOJIIKYy YHCENbHOCTI MepPCOHAy, TEXHOJOri YNpaBliHHS MEPCOHAJIOM 1 HOro po3BUTKY, mpodopieHTamii i
TPYAOBOI afanTarii, maIBUIIEeHHS KBati(ikarii KaapiB, yIpaBIiHHSA COLIAJIbHUM PO3BUTKOM OpraHi3arii.



2. IlepcoHau ik 00’ €KT KAAPOBOT0 MEHEIKMEHTY.

Ynpasnincoxkuit nepconan — CykymHICTh TPALiBHUKIB Oprasizanii, o0’€JHaAHUX y CIIeLiani30BaHi
CITy>kOH, MAPO3ALIN 1 3aMHATUX MEPEBAKHO PI3HUMH BHIAMH PO3YMOBOI AISNIBHOCTI. Y 3aJIeKHOCTI Bif
(YHKIIOHAJBHOI POJIL B MPOLEC! YIIPABJIIHHS BUALSFOTHCS TPH OCHOBHI KaTeropii mepcoHany KepyBaHHS:

— KepiBHUKUY,

— (axisi,

— TEXHIYHI BUKOHABII.

Ilepconan — (Big nar. persona — OCOOMCTICTB) — KOJIEKTHB MpPAaLiBHUKIB ab0 CYKYIHICTBH 0Ci0, 110
3M1ACHIOIOTh TPYAOBI (PYHKILII HA OCHOBI TPYIOBOTO NOTOBOPY (KOHTPAKTY). [CTOTHOIO O3HAKOK MEePCOHATY
€ HasBHICTh HOro TPYOOBHX B3a€MHUH 3 poOoronmaBueM. Sk mpaBmiio, i B3aEMHUHH O(POPMIIEHI TPYIOBUM
IOroBOpPOM (KOHTPAKTOM), XO4da 1 HE BHKIOYEHHH BaplaHT BIACYTHOCTI (HOPMATbHO-FOPUANYHOTO
opopmieHHs HaliMy. Y TakoMy BUIAJKy MEPCOHAN MO30aBJISETHCS TApAHTI CTOCOBHO AOTPUMAHHS HOTO
HOPM TPYAOBOT'O 3aKOHOJIABCTBA.

Ille omHa BakjaMBAa O3HAaKa MEPCOHANY — BOJIOJIHHS BH3HAYEHHMH SIKICHUMHU XapaKTEPHCTHUKAMH.
BononinHs npauiBHUKaMU THMH YH 1HITUMH SIKICHUMH XapaKTEPUCTUKAMH BH3HAYAE CTPYKTYPY MEPCOHAIY
oprasizauii 3riIHO 3 KaTeropisiMU: KepiBHUKH, (axiBii, CITy>KOOBLI, pOOITHUKH.

OnHiero 3 HaWBaXIUBIMUX (PYHKHIA yOPaBIiHHS MEPCOHANOM, V 3B’S3KY 31 3POCTAIOUOK) POJLIIO
JFOACHKOTO (pakTopa, B CYy4aCHOMY BUPOOHMLTBI CTa€ CaM€ PO3BUTOK IMEPCOHAINY, a HE MPOCTE MPUBEIECHHS
HOro 70 YMCEeNBbHOTO CKJIAMY BiANOBITHO A0 HASIBHOCTI POOOYHUX MiCIIb.

Kaopoesuit menedsrcmenm po3zisnoae nepcona, AKk:

1) nepcoHan-BuTpaTH;

2) mepcoHaI-pecypc;

3) mepCcoHaN-TEXHOJIOTH.

3. TenaeHuii po00oTH 3 MEPCOHATIOM

Y pamkax 3araJbHOi KOHLEILI] PO3BUTKY MiATPUEMCTBA BHUAUISIOTH TPH HANHBAKIIMBIII YaCTHHU
KaJPOBOI TIOJIITHKH:

— 6UPOOHUYA KOHYenyis, TIOB sA3aHa 3 1HQOPMALIED MPO MOMUT CIIOXKUBAdiB, CTAH PUHKY, TEHACHLI]
HOro po3BHTKY 1 T. 1.,

— inanco6o-ekOHOMIYHA KOHYENYis, O BPaxOBYE OCHOBHI aCMEKTH IPOLIOBUX PECYPCIB;

— coyianbHa KOHYenyis, TIOB’ I3aHa 3 PO3BUTKOM 1 33/I0BOJICHHSM NOTPEO JIFOAMHU.

Kanposa noniTrka 3a OCTaHHI POKHM 3a3Haja cepiio3Hux 3MiH. JlediuuT kBanidikoBaHoi poOoUoi chiH,
31aTHOI TMpPALFOBATH B HOBUX YMOBaxX, OOYMOBMB BIIXiJl Bi PO3yMiHHS POOOTH 3 Kaapamu SIK TLIbKU
aaMiHICTpaTUBHOI poboT. BuHuKIa HEOOXIAHICTD MUPIIOro OOJIKY MOTHUBALIHHHUX MPOLIECIB.

CkagaeTbest KOMIUIEKCHE PO3YMIHHS KQAPOBOI MO THKH SIK €THOCTI TAKUX 3aXOJIiB:

— 3a0e3MedeHHs BCIX AUITHOK BUPOOHUIITBA HEOOX1THO PpOOOUO0 CHIIOH);

— CTBOPEHHSI MOTHBALii MPAL[iBHUKA HA BUCOKOIIPOAYKTHUBHY, €(EKTHBHY MPaLo.

Jlo cmpameziunux paxmopie ycnixy ¢ionocsame:

— HaOMIKEHI CTh 10 PUHKY Yepe3 Opie€HTAIl0 Ha cdepy MiSITbHOCTI 1 Ha 3aMUTH KT €HTIB;

— 4yJ10B€ OOCITyTOBYBAHHS 3 3aCTOCYBAHHSM BIJIMOBITHUX TEXHIYHHUX 3aCO01B;

— BUCOKA SIKICTh TPOAYKIIIi;

— BUKOPHUCTAHHSI TOCATHEHb HAYKOBO-TEXHIYHOTO MPOrPeCy 1 HOBITHIX TEXHOJIOTIH;

— FOTOBHICTb Y HETalfHOTO TIOCTAYaHHS,

— MOYYTTS] €EKOHOMIYHOI BiIMOBIJATBHOCTI,

— IOTPUMAaHHS €KOHOMIYHOI PIBHOBArH;

— kBaJTi(PiKOBaHUI KapOBUI MOTEHLIIAT,

— THYYKi OpraHi3amiifHi CTPYKTYPH.

KonTposbhi nutanus:

1. HanmafiTe BU3SHaYEeHHS IOHATTIO «YIPABIIHCHKUI MEPOCHAIY.
2. o Take nepconan?

3. SIx po3rnsagae KaApoBUIl MEHEIXKMEHT MepCcoHa?

4. Ha3BiTh Ta OXapakTepu3yiTe KOHIEMIli KaAPOBOi MO TUKH.
5. Ha3Bitb cTpaTeriufi (akTopu yCHixy.



JIEKIIA Nel.3
TEMA JEKIII: « KOJEKTUBHUII I TPYJOBUIA IOT OBIP»

[Tnan mekmii
1. Tpynose 3aKkOHOOABCTBO Y KpaiHU
2. KonextuBHuii 1OroBip
3. TpynoBuii AOTOBIp

JlitepaTypa:

1. Haxie OIL, OcrtpoBepxoB B.M. VYmpaBiiHHS TEePCOHAIOM. HAaBYAJIbHO METONAMYHUN MOCIOHUK
(BumanHs apyre, nepepodi. 1 nonosHeHo). — Tepuonine: THEY, 2018, ¢. 85-95

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii nocibuuk. — Tepuoninib: Ocanua FO.B., 2017,
c. 87-92.

3MICT JIEKIIIT

1. Tpynose 3aK0HOAABCTBO YKpAiHH

[Ipaust — nouinapHA AlSUIBHICTD JFOAWHH, B MpOLECi KOl BOHA 32 JIOTIOMOTOK 3HApPSIIb NpaLll BILUIUBAE
Ha MPUPONY | BUKOPHUCTOBYE ii 3 METOIO CTBOPEHHS CIIOKMBYHMX BapTOCTEH, HEOOXITHUX IJIS1 330BOJICHHS
notped. Po3risiHyTa B TAKOMY BHIJISIII MPALS € «... BiYHA MPUPOAHA YMOBA JIFOJICBKOTO JKUTTS, 1 TOMY BOHa
HE 3aJIeXKUMO BiJ K01 O TO He OyJio OPMHU LBOTO JKUTTS, a, HABMAKU, OAHAKOBO 3a BCIMA ii TPOMaIChKIMHU
bopmamm».

[Ipans 3irpana BupimaabHy poJib y Tipouect ¢opmyBaHHs moanan. JlroguHa 3000B’s13aHa mpaii B
posnoain (yHKIIA MK pyKaMmy 1 HOTaMH, B PO3BUTKY OpraHiB MOBH, B IIOCTYIIOBOMY MEPETBOPEHHI MO3KY
TBAPWHM HA PO3BUHYTHH MO3OK JIFOJAWHH, Y BAOCKOHAJIEHHI HOTo OpraHiB 4yTTs. B mporeci mpaui y JiroguHA
PO3LIMPIOBATIOCS KOJIO CIIPUHMAaHb 1 ysIBJIEHB, {1 TPYAOBI Aii CTAJM HOCUTH CBIIOMUI Xapaktep. Bes icTopis
€ He 110 1HIIe, SIK OCBITA JIFOIUHH MPALEIO.

Tomy B Konctutywii Ykpainu iaeTses, mo:

«KosxeH Mae mpaBo Ha IMparro, MO BKIOYAE MOXKIHUBICTD 3apo0iATH cobl Ha KUTTS NpaLero, Ky BiH
BIJIbHO BUOMpAE 1 HA KNI TOOPOBIIBHO MOTOIKYETHCS.

[MousiTrst «mpaui» nyske mupoke. BoHo Bkiroyae B cebe Oe3niu TiymMaueHb 1 MOB’SI3aHUX 3 LIUM
nutadb. [IpaBoBa iX CTOPOHA IMHUPOKO PO3KPUTA B 3aKOHOJABCTBI Y KpaiHH PO MPALIo.

OCHOBHI TIPaBOBI MOJIOKEHHS 1 TApaHTIl 3M1HCHEHHS rPOMasTHAMH Y KpaiHU IPaBOM PO3TOPSIKATUCS
CBOIMHU MOXKJIUBOCTSIMH A0 NMPOAYKTUBHOI 1 TBOpYOI mpami Bu3HaueHi B Konekci 3akoHiB YKpaiHU mpo
npairo (3areepmkenuii 10 rpynns 1971, ocHosi 3miHH 4 ciuns 1992, 5 munast 1995 p.). OcHOBHI 3aBRaHHs
KOZIEKCY 3aKOHIB. PEryJIIOBaTH TPYAOBI BIZHOCHHM BCIX TMPALiBHUKIB, CHPUSIOYH 3POCTAHHIO
NPOAYKTHUBHOCTI AL, MOJIMIIEHHS e(peKTUBHOCTI CYCHIJIbHOTO BUPOOHHIITBA 1 MMiIBUIIEHHS Ha Wil OCHOBI
MaTepPIaIbHOTO 1 KYJBTYPHOTO PIBHS SKUTTS JIFOAEH, 3MIIHEHHS TPYIOBOi MHCLUMIUTIHU 1 TOCTYIIOBOMY
NEPETBOPEHHIO Mpalli B NEPINy SKUTTEBY MOTpedy KOXKHOI Mpale3faTHOI JIOAWHH. 3aKOHONABCTBO IIPO
MPALF0 BCTAHOBIIIOE BUCOKHUH PiBEHb YMOB Ipalll, BCECBITHIO OXOPOHY TPYIOBHX MPaB TPYASIIUX.

Binnosinno 1o Konekcy koxkeH mpaioynil rpoMaasiHIH Y KpaiHA Ma€e Taki mpasa:

— MpaBo Ha MpaLo, — TOOTO Ha OfepKaHHA POOOTH 3 OMJIATOK HE HIDKYE BCTAHOBJICHOTO NEPKABOIO
3apoOiTHoro miHimymy ([exper Kabinery MinictpiB Ykpainu Bix 31 rpyans 1992 p. «IIpo omiaty mpari»),

— MpaBo Ha BUIBHUIA BUOip mpodecii, pony 3aHsTh 1 podoTy;

— TPaBO HAa BIATIOYMHOK BIATIOBIAHO A0 3aKOHIB MPO OOMEXKeHHs pobodoro IHS Ta poOOYOro THIKHS
(3axon Ykpainu Bix 17 nmucronana 1993 p. «IIpo BHeceHHs 3MiH 10 Konekcy 3akoHiB npo mpaio YKpaiHu y
3B’s13KY 3 BBeJI€HHSIM 40-ronMHHOrO pobOYOro THXKH») 1 PO LIOPIYHY OIUIATHY BIAMYCTKY,

— MpaBo Ha Oe3MeyHi 1 310pOBl YMOBH MpalLl;

— TpaBo Ha 00’e€aHAHHS B MPOQECiifHl CIJIKK Ta HA BHPIIIEHHS KOJEKTHBHHUX TPYAOBHX KOH(IIKTIB
(criopiB) y BCTaHOBJIEHOMY 3aKOHOM Mopsiaky (3akoH Ykpaiau Big 18 mororo 1992 p.);

— MPaBO HA y4acTh B yIPaBJIiHHI M AMPHEMCTBOM, OPTaHi3ali€ro;

— Ha MatepiajbHe 3a0e3MeUeHHs] B MOPSIKY COLIAJbHOIO CTPAxXyBaHHS B CTapOCTi, a TaKOX y pasi
xBOpoOH, MOBHOI 200 YaCTKOBOI BTPATH MPaLe3aTHOCTI;

— Ha MaTeplaibHy JOTIOMOTY B pasi 0e3podiTTs;

— MpaBO Ha 3BEPHEHHS 1O CYAy [UIsl BUPIIIEHHS TPYAOBUX CIOpPIB, HE3AJIEKHO BIJl XapakTepy
BUKOHYBaHOI poboTu abo 3aiimManHoi mocamu. Ykpaina x 3a0e3rnedye piBHICTb TPYIAOBHUX IPaB yCIX CBOIX
IPOMaJSIH HE3aJIEXKHO BiJl MOXOKEHHs, COLIaJbHOTO 1 MaTepiajbHOrO CTaHy, PacoBOl Ta HALOHAJIBHOI



NPUHAIEKHOCTI, CTaTl, MOBH, TMOJITUYHUX MOTJISIAIIB, PEJTiHHUX MEPEKOHaHb, POAY 1 XapakTepy MisIbHOCTI,
MICILISI IPOKUBAHHS Ta 1HITUX OOCTABUH.

Jlep:kaBa rapaHTye BCIM Mpale3JaTHUM TpPOMaisiHaM, sIKI TMOCTIHHO MPOXKHUBAKOTh HAa TEPHUTOPIl
Ykpainu:

— BUIbHUI BHOIP poAY IisIIBHOCTI,

— OesmjaTHe CHPUSHHS JEpPXKAaBHUMHU CIy>)kOaMM 3alHATOCTI y BHOOpI migxoasmoi poboTH 1
MPALEBNAIITYBAHHA BIAMOBIIHO 1O TOKJIUKAHHS, 3a10HOCTEeH, mpodeciiHOi MIATOTOBKH, OCBITH 3
ypaxyBaHHsIM CyCIHiJbHUX NOTpeod;

— HAJaHHS MIANPUEMCTBAMH, OPTaHI3aI[ISMU BIAMOBIIHO JO TMOMEPEIHbO MONAHUX HUMH 3asiBOK
pobotu 3a ¢axoM BUIYCKHHUKAM JEP’KaBHUX BHINUX HABYAJIBHUX, NPO(ECIHHUX HABYAIbHO-BUXOBHHUX
3aKJIafiB;

— Oe3KoITOBHEe HaBYaHHS 0e3pOO0ITHHUX HOBUX Mpogeciii, MmepemiaroTroBKy B HABYAJIBHUX 3aKJIalax
abo B cucTeMi Aep:kaBHOI CIy»KOU 3alHATOCTI 3 BUILJIATOK) CTUTIEHNIH;

— KOMITCHCAII}0 BIAMOBIAHO A0 3aKOHOJABCTBA MAaTEPialbHUX BUTPAT Y 3B SA3KY 3 HAIIPABJICHHSIM Ha
poOOTY B iHIIY MiCIIEBICTH;,

— MPaBOBUH 3aXHCT Bl HEOOIPYHTOBAHOI BIAMOBH Yy MPUIHSTTI HA pOOOTY 1 HE3aKOHHOTO 3BLIbHEHHS,
a TaKOK CIpusiHHS y 30epexxenHi podortu (3akoH Ykpainu Bix 19 mucronana 1993 «IIpo BHeCeHHs 3MiH, 1110
CTOCYIOTBCS] TIOPSIZIKY 3BUIBHEHHS IESKUX KaTeropiii Tpyasamux 1o Kogekcy 3akoHiB po mparro Y KpaiHuy).

2. KosiekTuBHHUIT 10T0BIp

Konexmuenuii 0oz206ip — TpaBOBUH akKT, IO pPETyJIIOE COLIaJbHO-TPYAOBI BIAHOCHHH 1 IO
YKJIaJaeThCs TpaLii BHUKAMH Opradizauii, ¢inii, mpeacTaBHUNTBA 3 pOOOTONABIIEM.

OCHOBHUMH MTPUHLIUTIAMH YKJIAJCHHS KOJIEKTUBHHUX JIOTOBOPIB 1 yTOJ €:

— IOTPUMAaHHS HOPM 3aKOHOJaBCTBA,

— IMOBHO BaXKHICTh MPEICTABHUKIB CTOPIH;

— PIBHOTIPABHICTb CTODIH,;

— cBoOOna BUOOPY Ta OOrOBOPEHHS MUTAaHb, O CTAHOBJISATH 3MICT KOJIEKTUBHUX JOTOBOPIB, YO,

— 1OOPOBIIBHICTh PUHHATTS 3000B’ I3aHb;

— peasibHICTh 3a0e3MeueHHs MPUIHITUX 30008’ 13aHB;,

— CUCTEMAaTUYHICTh KOHTPOJIIO Ta HEBIJBOPOTHICTH BIMOBIIATBHOCTI.

Pimennss npo HEOOXINHICTh YKJIAIEHHS KOJEKTUBHOIO JOroBopy 3 podoromaBueM OepyThb
NPEACTaBHUKM TpaliBHUKIB abo 3aranmpHi 300pu (koH(pepeHuUis) npariBHUKIB opranizamii. IlpencraBHuku
CTOPIH BH3HAYaKOTh MOPSIOK, CTPOKH PO3POOKH MPOEKTY Ta YKJIAAEHHS KOJEKTHBHOIO JIOTOBOPY, CKIIAN
KOMICIi, MiCIIe TPOBEACHHS Ta MOPSAOK ACHHUI IePEeroBOpiB.

3MICT 1 CTPYKTypa KOJEKTHBHOTO IOTOBOPY BU3HAYAIOTHCS] CTOPOHAMH.

VY KOJEKTHBHUI JOTOBIP MOXYTh BKJIFOUATHCS B3a€MHI 3000B’s13aHHS poOOTONABLS Ta MPALIIBHUKIB 3
HACTYITHHUX [TUTaHb:

— ¢opma, cuctema i po3mip 3apoOITHOI IMJIATH, TPOIIOBI BUHATOPOAM, JOMOMOTH, KOMITEHCAII],
TOIIATH,

— MEXaHi3M peryJIIOBaHHS OIUIATH Mpall BUXONAYH 3 POCTY ULiH, pPiBHS 1HQIALI], BUKOHAHHS
MOKA3HHKIB, BU3HAYEHUX KOJEKTUBHUM JOTOBOPOM;

— 3aHATICTb, EPEHABYAHHS, YMOBH BUBIJIbHEHHS MPAalliBHUKIB,

— TPUBAJIICTH POOOYOro Yacy Ta 4acy BiAMOYNHKY, BiAMYCTOK;

— MOJIIIIEHHS YMOB 1 OXOPOHH TpaLll MPaiBHUKIB, Y TOMY YHUCJI KIHOK Ta MOJIOZI (ITiIJIITKIB);

— noOpoBinbHE 1 000B’SI3KOBE METUYHE Ta COLIAJbHE CTPAXYBAHHS,

— IOTPUMAHHS 1HTEPECIB MPaLli BHUKIB ITPH MPHUBATH3ALI I JIPUEMCTBA, BIIOMUYOTO KHUTJIA,

— eKoJIoriyHa Oe3rneka Ta OXOPOHa 30POB’sI MPALiBHUKIB HA BUPOOHHUIITBI;

— MUJIBTY AJIS IPALI BHHKIB, SIKI MOETHYIOTh pOOOTY 3 HABUAHHSIM;

— KOHTPOJIb 32 BUKOHAHHSIM KOJIEKTUBHOTO JOTOBOPY, MOPSAOK BHECEHHSI 10 HBOT'O 3MiH 1 TOTIOBHEHD,
BIZMIOBI JAJIbHICTh CTOPIH, COLIAJIbHE MapTHEPCTBO, 3a0E3MEUeHHS HOPMAIBHHX YMOB (PYHKLIOHYBaHHS
NPEACTaBHUKIB MPaLliBHUKIB,

— BIIMOBA BIJl CTPaiKiB 32 YMOBaMH, BKJIIOUEHHX y JaHUH KOJEKTUBHUH JAOTOBIpP, IPU CBOEYACHOMY 1
MIOBHOMY iX BUKOHAHHSI.

3. TpynosBuii gorosip

Tpyoosuii Oozcosip — ue yroma MiK TNpPaLiBHUKOM 1 BJIACHUKOM MiANPHEMCTBA, OpraHizauii abo
YIIOBHOBKEHUM [UII LIbOTO iM OpraHoM abo ¢i3myHO 0c0o00r0, B SIKOMY IpaliBHUK 3000B’S3y€TbCS



BUKOHATU poOOTY, BU3HAUEHY L€ YTOAO0, MiANOPSIAKOBYIOUNCH BHYTPIIIHBOMY TPYAOBOMY PO3TOPSIIKY,
a BJIACHHUK MiANPHEMCTBA 3000B’S13y€ThCSl BUILUIAUYBATH IMPALiBHUKOBI 3apobiTHY miarty 1 3ade3medyBaTH
YMOBH TIpari, HeoOXiaHl AJil BUKOHAHHS poOOTH, mependadeHi 3aKOHOAABCTBOM PO MPALI0, KOJEKTHBHAM
JOTOBOPOM 1 yTOMIOKO CTOPIH.

[IpauiBHMK Mae TpaBO peanizyBaTH CBOi 34IOHOCTI 1O MPOAYKTHUBHOI 1 TBOPUOI Mpawi MUISIXOM
VKJIQIEHHS] TPYAOBOTO JOTOBOPY HA OJHOMY ab0 OMHOYACHO HA AEKIJBKOX MiAMPUEMCTBAX, SKINO 1HINE HE
nependayeHo 3aKOHOABCTBOM, KOJIEKTUBHUM JJOTOBOPOM a00 YIOAOK CTOPIH.

Oco0nuBor0 GOpMOIO TPYIOBOTO OTOBOPY € KOHTPAKT, B SIKOMY CTPOK HOro mii, oOOB’S3KU Ta
BiJTIOBI JAJIbHICTB CTOPIH (B TOMY YHCJI MaTepiajbHa), YMOBH MarepiaibHOrO 3abe3nedeHHs i opranizarii
mpari IpauiBHUKA, YMOBH pO3ipBaHHA JOTOBOPY MOXYTh BCTaHOBIIOBaTHCA yromor cropin. Cdepa
3aCTOCYBaHHS KOHTPAKTY BU3HAYA€THCS KOHTPAKTOM.

Jlozogip mooce bymu:

— 6e3CTPOKOBUM,;

— Ha NIEBHUI CTPOK, BCTAHOBJICHUH 32 YTOIOK0 CTOPIH;

— TaKUM, IO YKJIQAAETHCS HAa YaC BUKOHAHHS MIEBHOI poOOTH.

VYKIanaroTh JAOTOBIP, SK MPAaBHIIO, Y MUCHMOBIH ¢opmi. [Ipu ykianaHHI TPyZOBOTrO JIOTOBOPY MOXKE
Oyt oOyMmoBJeHe BUNPOOYBAaHHS, 3 METOK MEPEBIPKH BIAIMOBIIHOCTI MpaliBHUKA PoOOTI, ska HoMmy
IOpy4aeThCsi. Y MOBA PO BUIPOOYBAHHS MOBHHHA OyTH 3a3Hau€Ha B Hakasl (PO3MOPSIKEHH]) PO MpUiioM
Ha poboTy.

B mepion BumpoOyBaHHA Ha NpPAaLiBHUKIB MOBHICTIO TNOIIMPIOETHCS 3aKOHOAABCTBO IPO TMPALO.
BunpoOyBaHHS HE BCTAHOBIIOETHCS TIPU MPUIOMI Ha poOOTY:

— 0ci0, skl He OCATIIN BICIMHAJLSITH POKIB;

— MOJIOAUX POOITHUKIB ITiCIIsI 3aKiHUEHHS MPodeci THO-TEXHIYHUX HAaBYAJIbHHX 3aKJIA1B,

— MOJIOJIUX CIIEIIATICTIB MiCJIs 3aKiHUEHHS BULINX 1 CEPEHIX CIeliaJbHIX HABYAJIbHUX 3aKJIaIiB;

— 1HBaJNAiB BliHH, HaNpaBJIeHUX Ha po60Ty 3a paxyHOK Oponi. BunpoOyBaHHs HE BCTaHOBIIOETHCS
TAKOXX TPU MpHUoMi Ha poOOTy B 1HINY MICIEBICTb 1 NMPH Nepekan Ha poOOTy Ha iHIIE MiANPHEMCTBO,
CTaHOBY, OPraHi3aLliio.

SAxuio cTpok BUnpoOyBaHHS 3aKiHUMBCS, a MPALIBHUK IMPOIOBKY€E POOOTY, BIH BBAKAETHCS TAKUM, IO
BUTPHUMAB BUIIPOOYBaHHS, 1 HACTYITHE PO3iPBaHHS TPYAOBOIO IOTOBOPY AOMYCKAETHCS TIIBKU HA 3arajibHUX
T ICTaBax.

IIpn He3amOBITBPHOMY pe3yJbTaTi BUNMPOOYBAHHS 3BUILHEHHS MPAliBHUKA BiJ POOOTH 3OIHCHIOETHCS
aIMIHICTPAIIEI TIANPUEMCTBA, YCTAHOBH, Oprasisamii 0e3 MOrOMKeHHsS 3 BIAMOBIIHUM BUOOPHUM
npo¢ CHiJIKOBUM OPTaHOM IiANPUEMCTBA, YCTAHOBH, OpraHizamii i 6e3 BHUIUIATH BUXiAHOI noromoru. Taxe
3BIJIbHEHHSI BiI pOOOTH MpaIiBHUK MA€E MPABO OCKAPIKUTU A0 PAOHHOTO (MICHKOTO) HAPOIHOTO CYAY.

Iliocmasamu npununenns mpyooeozo 002060py (KOHMpPaxKmy) c:

1) yroga cropis;

2) 3aKiHYEHHS CTPOKY, KPIM BHUIIAKIB, KOJU TPYAOBI BITHOCUHU (AKTUYHO MPOAOBKYIOTBCS, 1 JKOITHA
3 CTOpiH HE MOCTaBMJIa BUMOTY X MPUMTUHEHHS,

3) mpu3oB ado BCTYI MpaLiiBHAUKA Ha BIHCHKOBY CIykO0y;

4) posipBaHHS TPYAOBOTO IOrOBOPY (KOHTPakTy) 3 I1HIMIATUBH TMpPALIBHUKA, 3 1HILIATUBU
aaMiHicTparii abo 3a BUMOTY MPOQCMiIKOBOTO OPraHy;

5) mepeBeneHHs MpalliBHUKA, 32 HOTO 3roA0K0, HA 1HIIE MANPUEMCTBO, B YCTAaHOBY, OpraHi3anito abo
nepexia Ha BUOOPHY Mmocany,

6) BiAMOBa TpAaLliBHUKA BiA MEpeBeNeHHS Ha poOOTY B 1HINY MICLEBICTb Pa3oM 3 MIANPHEMCTBOM,
YCTaHOBOIO, OPTaHI3ali€r0, @ TAKOXK BIIMOBA BIJ MPOAOBKEHHS POOOTH Y 3B’ 513Ky 31 3MIHOKO ICTOTHHX YMOB
mpaiii;

7) HaOpaHHS 3aKOHHOI CHJIM BUPOKOM CYAY, SIKUM IMPALiBHUK 3aCyKEHHUH (KpPIM BHITA/IKIB 3BIIIbHEHHS
Bia BinOyBaHHS MOKapaHHS BUKOHAHHS BHUPOKY) IO TMO30aBJICHHS BOJI, BUIPABHUX POOIT HE 3a MicIeM
poboTu abo A0 1HIIOTO MOKAPaHHS, SIKE BUKIIFOUAE MOXKIIUBICTD MPOAOBXKEHHS TaHOI poOOTH.

KonTposbhi nutanus:

1. HapaliTe BU3HAUYEHHS MTOHATTIO KIIPALLD).

2. Sxi rapantii Hamae Koncrutyuist Ykpainu 1 Konekc 3akoHiB YkpaiHu npo npargo?
3. SIxi mpaBa BITHOCHO TIpalll TapaHTye aepkana?

4. o Take KOJEKTUBHHHA AOTOBIp?

5. Ha3BiTh MPUHLMIH YKJIAAEHHS KOJIEKTUBHOTO JIOTOBOPY.



6. I1]o 3a3HAYa€THCS B KOJIEKTUBHOMY JTOTOBOP1?

7. o Take TpyaoBUii 10roBip?

8. Ha3BiTh BUIH TPYIOBOTO JOTOBOPY.

9. Sxi ocobnuBocTi BUMPOOYBaHHS MPU MPALEBIAIITYBAHHI?

10. o € migcTaBamu st MPUIHUHEHHS TPYAOBOTO JOTOBOPY (KOHTPAKTY)?

JIEKIIIA Nel.4
TEMA JIEKIII: «POBOYHI1 YAC I YAC BIIITIOYHMHKY. OXOPOHA IPAIID»

IMnan mekmii
1. Pobouwnii yac
2. Yac BiAMIOYUHKY
3. OxopoHa mparii

Jlireparypa:

1. Haxie OIL, OctpoBepxoB B.M. VYmpaBiiHHS TEePCOHAJIOM: HAaBYAJbHO METONMYHUN MOCIOHUK
(BumanHs npyre, nepepo0i1. 1 qonosHeHo). — Tepuonine: THEY, 2018, ¢. 192-217.

2. Iymkap 3.M. Kaaposuii menemxment: Hasuanbuuii nocibuuk. — Teprnoniyib: Ocanua FO.B., 2017,
c. 92-98.

3MICT JIEKIIIT

1. PoGounii yac

HopmanbHa TpuBamicts poOOYOro yacy NpauiBHUKIB Ha MIAMPUEMCTBAX, B YCTAHOBAX, OpraHi3arlisx
HE MO’Ke nepeBuInyBat 40 TOIMH Ha THXKIEHb. Y Mipy CTBOPEHHsSI €KOHOMIYHHX 1 1HIIUX HEOOX1THUX YMOB
Oynae 3miiCHIOBATHUCS TIepexXia 10 OlIbIl CKOPOYEHOTO pOOOYOTO THIKHSI.

JUis patiBHUKIB, sIKI HE AOCSITIH BIKY BICIMHAIISITH POKIB, BCTAHOBJIOETHCS CKOPOYEHA TPUBAIICTh
pobouoro Hacy:

1) y Biui Bix 16 no 18 pokis — He Oinbie 36 TOOWH HA THKACHD,

2) y Biw Bix 15 no 16 pokie — He Olyiblne 24 TONUH HA THXKACHD.

JUnis mpawiBHUKIB, 3aHATHX Ha poOOTAax 13 IIKIUIMBUMH YMOBaMH TIpalll, BCTAHOBIIIOETHCS CKOPOUYEHA
TPHUBAJICTH POOOUOro yacy — He Oibine 36 rOJUH Ha THXKACHb.

Criucok BHpOOHHUNTB, LiexiB, npodeciii 1 mocaa 13 WIKIATUBUMH YMOBAaMH Ipaui, podoTa B SIKUX [a€
NpaBO Ha CKOPOYEHY TPHUBAIICTh poOOYOro 4Hacy, 3aTBEPIKYETbCS B MOPSAKY, BCTAHOBJIEHOMY
3aKOHO/IABCTBOM.

3aKOHOABCTBOM BCTaHOBIIFOETHCS CKOPOYEHA TPHUBAIICTH POOOUOro 4acy ajisi OKpeMHUX KaTeropii
NpPALiBHUKIB (YUUTENIB, JIKapiB KIHOK, SIKI MPAIFOIOTh B CLIIBCBKIM MiCLIEBOCTI Ta 1HIINX).

JList palliBHUKIB YCTAHOBITIOETHCS T ATUACHHUA pOOOYHI THXKIEHDb 3 TBOMA BUXITHUMH AHIMH. [Ipu
I ITHAGHHOMY poOOYOMYy THIKHI TPHUBAJIICTh ILIOACHHOI poOOTH (3MIHM) BH3HAYAETHCS MpPABUIAMU
BHYTpPIIIHBOIO TPYAOBOTO PO3MOPSAKY abo rpadikaMyd 3MIHHOCTI, SIKI 3aTBEpPIKY€E aAMIHICTpALIED 3a
MOTO/UKEHHSM 3 TMPOQCIIIKOBUM KOMITETOM MIANPHEMCTBA, YCTAHOBH, Oprasizamii 3 ypaxyBaHHIM
crierudpiku poOOTH, TyMKU TPYIOBOTO KOJIEKTHUBY 1 3 JOJAEP:KAHHSM YCTAHOBJIEHOI TPUBAJIOCTI poOOYOro
THXKHSL.

Ha Tux miampuemcTBax, B YCTAHOBAaX, OpPraHI3allisX, e 3a XapaKTepoOM BUPOOHUIITBA Ta YMOBaMHU
pobOTH 3ampOBA/KEHHS IT SITHASHHOTO POOOYOro THXKHS HE JOLIJIBHO, BCTAHOBJIIOETBHCS IIECTHACHHUHN
poboumii THXKAEHD 3 OAHUM BHUXITHUM IHeM. Ipu mectuaeHHOMy poOOYOMY THDKHI TPUBAICTIO LIOACHHOI
poboTH He MOJKE TIEPEBUINYBATH 7 TOIUH IPH THXKHEBIH HOpMI 40 roauHy, 6 TOAWH NP TIDKHEBIH HOpMI 36
TOAMH 1 4 TOAMH NPH THXKHEBIH HOPMI 24 TOUHM.

IIpn poGoTi B HIYHUI YAC BCTAHOBJIEHA TPUBAIICTH POOOTH (3MIHH) CKOPOUYYETHCS HA OHY TOAMHY.
Ile mpaBMIIO HE MOLUTUPIOETHCS HA MPAL BHHUKIB, IS SIKUX YK€ Tepen0aueHo CKOPOUEHHs poOoUOoro vacy.

TpuBanicTe HIYHOI pOOOTH 3PIBHIOETHCS 3 NEHHOK B TUX BUIAJKAX, KOJIH Iie HEOOXIAHO 3a YMOBaMHU
BUPOOHUIITBA, 30KpeMa y Oe3mepepBHIX BUPOOHHIITBAX, & TAKOK HA 3MIHHUX poOOTaxX MPU MIECTHAESHHOMY
poOOUOMY THKHI 3 OJHUM BUX1THUM JTHEM.

Jlo poOoTH B HIYHUH Yac HE TOMYCKAOTHCS: BAariTHI *KIHKU Ta JKIHKH, sIKI MAIOTh JIT€H BIKOM IO JBOX
POKiB; POOITHUKH 1 CJTy>KOOBIIl MOJIOAIIE BICIMHAAISTH POKIB; 1HII KaTeropii MpariBHUKIB, BiJMOBIIHO IO
3aKOHOZABCTBA. [HBAMIAM MOXYTh 3aIy4aTUCsS OO0 PpOOOTH B HIYHHMN Yac TUIBKM 3 IXHBOI 3rOAH 1 32 YMOBH,



AKINO Taka poboTa He 3a00pOHEHa IM METMYHIMH PEKOMEH AL SIMH.

HiunuMm BBaxkaeTbes yac 3 10 roguHu Bedopa 10 6 TOAUHH PaHKY.

ITonagHOpPMOBI poOOTH, SIK MPABUJIO, HE AOMYCKaOThCA. HamypodHHMHU BBaXKarOThCs pOOOTH TMOHAN
BCTAHOBJIEHY TPUBAJIICTh POOOYOro Hacy.

Ilonaonopmogi pobomu nONYCKAIOTHCSA TIIBKU B TAKUX BUHATKOBUX BUIIAJKAX:

— TpH BHOPOBADKEHHI pobIT, HEOOXIMHUX Ui OOOpPOHU KpaiHW, a TaKOoX ISl BiABEPHEHHS
rpoOMaaChKoOro adbo CTUXIHHOTO JIMXa, BUPOOHNUOI aBapii 1 HEralfHOro YCYHEHHS iX HaCJIiIKiB,

— TpYU BUPOOHMUTBI CYCIiJIBHO HEOOXIAHMX pPOOIT 3 BOAOMOCTAYAHHS, TAa30TMOCTAYaHHS, OMAJICHHS,
OCBITJICHHS, KaHAJ3aLl11, TPAHCIIOPTY, 3B’ SI3KY

— I YCYHEHHs BHNAAKOBUX ab00 HeCcnoAiBaHMX OOCTaBHH, LIO TMOPYIIYIOTh NPAaBUJIBHE iX
(yHKLIOHYBaHHS,

— mpu HEOOXITHOCTI 3aKIHYUTH TOYaTy PoOOTY, IO YHACHAOK HemepenOaueHoi abo BHUITAIKOBOL
3aTPUMKH 3 TEXHIYHUX YMOB BHPOOHHMITBA HE MOrja OyTH 3aKkiHY€Ha MPOTSArOM HOPMAJIBHOTO YHCHA
poOOYHX TOAMH, SKIIO MPH LIbOMY MPHUITMHEHHS pO3MovaToi poOOTH MOXKe CIIPHYUHHATHU 32 COOOK0 MCYBaHHS
abo 3arubenb AepKaBHOTO YU IPOMAIICHKOT0O MaifHa,

— MpH BUPOOHHULTBI TUMYACOBHX POOIT 3 PEMOHTY 1 BITHOBJICHHS MEXaHI3MiB a00 CIOPYIKEHb Y THX
BUIA/IKAX, KOJH HECTIPABHICTb X BUKJIUKAE 3yMUHEHHS POOIT AJIS 3HAUHOI KIJIBKOCTI TPYIALINX;

— IS POJOBKEHHST POOOTH MPH HESBKY 3MiHHOTO MPALIiBHUKA, SIKIIO poOOTa HE JOMyCKae MEPEPBH; B
UX BWIAIKaX aaMiHICTpaliss 3000B’si3aHAa HEralfHO BXKWUTH 3aXOAIB [0 3aMIHU 3MIHHUKA 1HIIAM
TpaLi BHUKOM.

2. Yac Biano4YnHKy

[IpaniBHMKaM HaJa€eThCS MepepBa AJsl BIATIOYMHKY Ta XapUyBaHHS TPHUBAJICTIO He OuibLIe IBOX
roauH. [lepepBa He BKIIIOYAETHCS B pOOOUHiT Hac.

IIpauiBHUK BUKOPUCTOBYE MepepBY Ha CBif po3cya. Ha meli uac oMy HaiaeTbest MPaBo BiATYYaTUCS 3
MICIISI BUKOHAHHS pOOOTH.

ITepepBa st BIAMOYMHKY 1 Xap4yyBaHHS NMOBMHHA HAJaBATUCh, SK MPABUIO, Y€pe3 YOTUPH TOAMHU
MICJIS TOYAaTKy POOOTH.

UYac novatky 1 3aKiHUEHHS MePEePBU BU3HAYAETHCS NPABUIIAMH BHYTPILTHBOTO TPYAOBOT'O PO3MOPSIIIKY.

Ha tux poborax, me 3a ymMoBaMHM BHUPOOHMLITBA TEPEPBY BCTAHOBUTH HE MOJKHA, MPaLliBHUKOBI
NoBHHHA OyTH HaJlaHa MOXKIIMBICTb MPUHOMY 13Kl IPOTATOM poOOYOro Hacy.

[Ipu o’ sTuAeHHOMY pOOOYOMY THKHI MPALiBHUKAM HAJAIOTHCS JIBA BUXIHUX JHI HA THXKACHb, a MPU
HIECTUICHHOMY pOOOYOMY THKHI — OMH BHUX1IHUH JIE€Hb.

TpuBanicTe MOTHXHEBOrO OE3NMEPEPBHOTO BIAMOYNHKY OBUHHA OyTH HE MEHINE COPOKA IBOX T'OAMH.

3araibHUM BUXITHUM AHEM € Hemiust. J{pyruii BUXigHWid JeHb NPH I ITHACHHOMY pOOOYOMY THIKHI,
SKINO BiH HE BU3HAYEHUH 3aKOHOJABCTBOM, BCTAHOBIIOETHCS rpadikoM poOOTH MiAMPUEMCTBA, YCTAHOBH,
oprasni3zaumii. Obuasa BUXiTHUX JHI HATAOTHCS, SIK TPABUJIO, TIPS,

Ha mianpuemcTBax, B yCTaHOBax, OpraHizalisx, 3yMUHEHHs pOOOTH B SIKMX HEMOXJINBE 3 BUPOOHUUO-
TeXHIYHUX YMOB a00 yepe3 HeoOXIIHICTh MOCTIHHOTO Oe3mepepBHOro 0OCIyrOByBaHHS HACEIEHHS, 8 TAKOXK
Ha 1HIIMX MATIPUEMCTBAX 3 Oe3nepepBHUM BUPOOHUITBOM BHXIJHI JHI HAJAFOTHCS B PI3HI JTHI THXKHS
MOYepProBO KOXKHIN Ipymi MpaliBHUKIB 3TAHO 3 TpadikamMu 3MIHHOCTI, IO 3aTBEPAKYETHCS aIMiHICTPALIEO
3a TOTOUKEHHSIM 3 BIJAMOBIIHAM BHOOPHHUM NPOQCHIIIKOBUM OpPraHOM IMiANPHUEMCTBA, YCTAHOBH,
oprasi3ari.

Ha mignmpuemcrBax, B yCTaHOBaX, OpraHi3alisx, ne poOoTa He MOXxe OyTH MepepBaHa B 3arajibHHI
BUXITHUH JA€Hb y 3B'S13Ky 3 HEOOXIAHICTIO OOCIYroByBaHHS HaceJeHHs (Mara3uHH, ITiJIpHEMCTBA
noOyToBOro 0OCIyroBYBaHHS, TEATPH, My3€i Ta 1HINI), BHUXIAHI AHI BCTAHOBIIOIOTHCS MiCIEBUMH OpTraHAMHU
yIPaBJIHHS.

Pobota y BuxizHi aHI 3200pPOHSIETHCS.

3ayyueHHs] OKpeMHX MPALiBHUKIB 10 poOOTH y i JTHI AOMYCKAETHCS TIJIBKU 3 JO3BOJY BiMOBIIHOTO
BUOOPHOTO MPOQCHiIIKOBOIO OpraHy mianpueEMCTBA, YCTAHOBU, OPTaHi3alli 1 JUIIe Y BUHITKOBUX BUIAKAX,
IO BU3HAYAIOTHCS 3aKOHONABCTBOM. 3allydeHHs OKPEMHX MpPALIBHUKIB 10 poOOTH y BUXIAHI [HI
TIOTTyCKA€ETHCS B TAKUX BUHSATKOBUX BUIAIKAX:

1) nna 3amobiranHs abo nikBimawii cycmijpHOro abo CTUXIMHOrO JMxa, BHPOOHHMUOI aBapii abo
HETaifHOTO YCYHEeHHSI iX HACJIiIKIB,

2) mnsa 3amobiraHHS HEIACHUX BUMAAKIB, 3arudei ado IMCyBaHHS OEP3KaBHOTO YU T'POMAICHKOTO
MaiiHa,



3) nnst BUKOHAHHS HEBIAKJIAIHUX, Hamepe HemependaueHnx poOiT, BiJl HETATHOTO BHKOHAHHS SIKMX
3aJIe)KUTh Hajgali HOpMalibHa poOOTa MiANPUEMCTBA, YCTAHOBH, OpraHizalii B mijioMy abo iX OKpeMHxX
T APO3 AL B.

3anmy4eHHsT TNpamiBHUKIB 10 podOTH y BHXiAHI [HI TPOBOAHWTHCS 3a NHCbMOBHUM HAaKa3oM
(posnopsiKeHHIM) afaMiHICTpanii MANPHEMCTBA, YCTAHOBH, OpTaHi3arii.

Pobota y BuxinHull 1€Hb KOMIIEHCY€ETHCS] HAIAHHSIM 1HIIOTO JTHS BIAMOYMHKY a00 3a 3TOI0K0 CTOPIH ¥
rpoLoBii opMi, ajie He MEHII HiJK Y TIOABIHHOMY pO3MIpi.

Pobota Ha minnpueMcTBax, B yCTAHOBAX, OPraHi3alisx HEe POBOAUTHCS Y TaKl CBSITKOBI JHI:

1 ciuns — Howii pik,

7 ciuns — PiznBo Xpucrose,

9 Gepesnsi — [1leBUeHKIBCHKHIA JIEHD,

bes ¢ikcoBanoi natu — BenukaeHs,

8 TpaBHs — JleHb maM’sIT1 1 MPUMHUPEHHS,

28 uepsns — [lenp KonctuTywii,

24 ceprius — Jlens HesanexxHocTi,

Hpyra i’ sTHULS BepecHs — JleHb cimi,

14 xoBTHSA — JleHb 3aXUCHUKA Y KpaiHH,

Y CBATKOBI AHI AOMYCKAOTbCS POOOTH, MPUIUHEHHS SIKUX HEMOJKJIMBE 3 BHPOOHHYO-TEXHIYHHUMHU
yMoBaMu (Oe3mepepBHO Air04l MiAMPUEMCTBA, YCTAHOBH, OpraHi3auii), poOOTH, BUKIMKaHI HEOOXiIHICTIO
00CITyrOBYBaHHS HACEJICHHS, a TAKOK HEBIJKJIAIHI PEMOHTHI 1 BAHTA)KHO-PO3BAHTAXKYBaJIbHI POOOTH.

Bcim mpauiBHMKaM Ha#arOThCS IIOPIYHI BIAMYCTKH 31 30epekeHHsAM Micusd pobotu (rmocamm) i
CePeIHbOrOo 3apODITKY.

IopiyHa omavyBaHa BIAMYCTKAa HAAAETHCS MPaliBHUKAM TPUBAIICTIO HE MeHIIe 15 podounx HiB.

PobiTHukam, Mosonine BICIMHAALATH POKIB, HANAEThCS LIOpIYHA BIAMYCTKA TPUBAIICTIO OIUH
KaJICHAAPHUH MICSIIb.

3. OxopoHa npai

Ha Bcix mianpreMcTBax, B yCTAHOBAX, OPraHi3allisiX CTBOPIOIOTHCS 30POBI 1 Oe3neuHi YMOBHU Mparii.

3abe3neueHHst 3M0pOBUX 1 Oe3MEYHUX yYMOB Mpail TMOKJIANAEThCS HA BJIACHUKA MAMPUEMCTBA abo
YIIOBHOBA)KEHHUI HUM OpPraH.

YMoBH mpani Ha poOouoMy Micli, Oe3neka TeXHOJIOTIYHUX MPOLECiB, MAIIMH, MEXaHI3MIB Ta 1HIITHX
3aco0iB BUPOOHHLITBA, CTaH 3aCO0IB KOJEKTHUBHOTO Ta 1HAMBIAYAJBHOIO 3aXHCTY, IO BHKOPHUCTOBYIOTHCS
NPALiBHUKOM, a TAKOX CaHITapHO-MOOYTOBI YMOBH ITOBHHHI BiJIMOBIIATH BUMOTaM HOPMATHUBHUX aKTiB MPO
OXOpOHY TIpaii.

AnmigicTpauisi 3000B’3aHa BIPOBAIKYBATH CYYacHI 3aCO0M TEXHIKH O€3MEeKH, IO MOMEPeIKatoTh
BUPOOHMYMI TpaBMaTH3M 1 3a0e3nedyBaTH CaHITAPHO-TITIEHIYHI YMOBH, IO 3armo0irar0Th BHHUKHEHHIO
npodecitHNX 3aXBOPIOBAHb MPALiBHHUKIB.

Bracauk abo ynmoBHOBakeHHWH HHM OpraH He Mae MpaBa BHMAaraTd BiJ MpaLiBHUKA BUKOHAHHS
poboTy, OB’ s13aHOI 3 HEOE3MEKOO IJISI KUTTS, a TAKOK B YMOBAX, sIKI HE BIAMOBIIAOTh 3aKOHOAABCTBY MPO
oxopony mpaui (14.10.92 p.) IlpamiBHUK Mae NpaBO BIAMOBUTHCS BiJ IOPY4YeHO! poOOTH, SIKIIO BHHHKJIA
BUPOOHWYA CHUTyallis, HeOe3meyHa s HOro KUTTS 4M 370pOB’sl, abo Jronmei, siki HOro OTOYYKOTH i
HABKOJIUIIHBOT'O CEPEIOBHIIA.

[IpauiBHMKH 3000B’s13aH1 JOTPUMYBATUCS 1HCTPYKLII 3 OXOPOHM Mpali, 10 BCTAHOBIIOIOThH MPaBUiIa
BUKOHAaHHs POOIT 1 MOBENIHKM Yy BUPOOHWYMX NPHUMIINEHHSX, 1 Ha OyAiBeNbHUX MaiinaHumkax. Taxi
IHCTPYKLIi PO3pPOONSIOTBCS 1 3aTBEPIKYIOTHCS AAMIHICTPALIEKD MMiANPUEMCTBA, YCTAHOBH, OpTaHi3awil
CHIJIBHO 3 BiJIMOBITHUM BUOOPHHUM MPOQCIIIKOBUM OPTaHOM ITi JIPUEMCTBA, YCTAHOBH, OpraHi3aii.

MiHicTepcTBaMu, AEp:KaBHUMM KOMIT€TAaMH 1 BIJOMCTBAMH 3a TIOTO/KEHHSIM 3  BIIMOBIIHUMHU
npo¢ CHiIKOBUMH OpraHaMH, a B HEOOXIJHUX BUMAIKaX 1 3 BIAMOBIIHUMH OpPraHaMH AEP’KaBHOTO HATJISIAY
MOJKYTb 3aTBEPKYBATHCS THIIOBI 1IHCTPYKLIi 3 OXOPOHH Tparll st poOITHUKIB OCHOBHHUX Ipodecii.

IIpauiBauKH 3000B’s13aH1 TAKOXK AOTPUMYBATUCS BCTAHOBJICHUX BHMOI TIOBO/KEHHS 3 MAIIWHAMH 1
MeXaHI3MaMH, KOPUCTYBaTHCA HEOOXITHUMH 3aco0aMM 1HIMBIAYalIbHOTO 3aXHCTY, sIKI iM BHAaOThbCsA. Ha
poboTax 13 IIKIJUIMBUMH YMOBAaMH TIpalli, a TAKOXK TaM A€ € OCOOJIHMBI TeMIIEPaTypHI YMOBH, BJIACHUK abo
YIOBHOBAKEHUI HHUM OpraH 3000B’s3aHMii 3a0e3medyBaTy 30epiraHHs, MpaHHS, CYIIKY, Ae31H(EKIIo,
Jerasaiiro, Je3aKTUBALII0 1 PeMOHT, BUAABATH MpAaLllBHUKAM CHEHiaJbHUNA OMST, B3YTTS Ta iHIN 3acodu
1HAMBITyaJIbHOTO 3aXHCTY.

Ha poborax, nop’s3aHUX 13 3a0pyIHEHHSM, MPALliBHUKAM BHIAETHCS OE3IJIATHO 32 BCTAHOBJICHHMHU



HopMamu Mmio. Ha poborax i3 WIKiAJIMBAUMH yMOBaMHM Ipali MpaliBHUKaM BHAAIOTHCS OE3IIATHO 3a
BCTAHOBJICHUMH HOPMaMH MOJIOKO a00 1HIII PiBHOIIHHI XapuOBi MPOAYKTH.

Ha poOotax 3 0COOJMBO WIKIUIMBUMH YMOBaMH TIpalli HAAA€TbCs OE3MJIATHO 32 BCTAHOBJICHUMH
HOPMAaMH JIiKYBaJbHO-TIPO(IIAaKTHYHE XapUyBaHHS.

Bracauk abo ynoBHOBa)kK€HUI HUM OpraH 30008’ s13aHUN OE3TUIATHO MOCTaYaTH MPAalli BHUKAM rapsiux
I[€X1B Ta30BaHy COJIOHY BOAY.

Ilexu 1 BUPOOHWUI JINAHKHM, B SKUX OpPraHi30BaHE IIOCTAYaHHS Ta30BaHO-COJIOHOK BOJOM0,
BCTAHOBJIIOIOTBCS OpPraHaMM CaHITAPHO-€MiIEMIONIOTIYHOTO HArJsIy 3a 3rOACK 3  BJACHUKAa abo
YIIOBHOBA)KEHOT'O HUM OPT'aHOM.

[IpauiBHMKaM, IO MPALIOIOTH B XOJOAHY IMOPY POKY HA BIAKPUTOMY MOBITPI ad0 y  3aKpUTHX
MPUMIIIEHHSX, sIKI He 00ITP1BAIOThCS, BAHTAXKHUKAM, 3aHHSATUM Ha BAHTAKHO-PO3BAHTAKYBALHUX poOOTaX,
a TaKOXX IHIOUM KaTeropisiM MpaLiBHUKIB Yy BHUIAAKax, NependadeHuX 3aKOHOIAABCTBOM, HANAKOTHCS
crieniasibHl MepepBH A OOITpIBaHHS 1 BIAMIOYMHKY, SIKI BKJIIOYAOTHCS B POOOUMIA Hac.

[IpauiBHMKH, 3aiHATI HA BAKKUX poboTax 1 Ha poOoTax 31 IWKIIIMBUMHU a00 HEOE3MEUHUMH YMOBAMH
npai (B TOMy 4HCH Ha MA3eMHHX poOOTax), a TAaKOK Ha poOOTax, MOB’SI3aHUX 3 PYXOM TPaHCIOPTY,
npoxonATh 000B’A3KOBI MOMEPEAH] MPH BCTYMI Ha poOoTy 1 mepioguyHi (ocodu BikoM 10 21 poky), mopivHi
MEIWYHl OrJISIIM Ui BH3HAUEHHS MPUIATHOCTI iX 10 poOOTH Ta MOMEperKeHHs Mpo ix mpodeciiiai
3aXBOPIOBAHHS.

[IpauiBHUKH TIANPHEMCTB Xap4yoBOi IMPOMHCIOBOCTI, T'POMAICHKOTO XapdyBaHHS 1 TOPTIBII,
BOJIOMNPOBITHUX CIOPYJ, JIKYBAJIbHO-MPOMIIAKTHYHUX 1 IOUTAYUX YCTAaHOB, a TAaKOX [ESKHUX IHIIHUX
MIATPUEMCTB, YCTAHOB, OPTaHi3aliii MPOXOAsiTh 3a3HAa4YeHI MEAWYHI OTJISIAU 3 METOK OXOPOHH 3JI0POB’sI
HACEJICHHs1, TIOTIEPEI’KEHHS] BAHUKHEHHS 1 PO3TIOBCIO/IKEHHSI 3aX BOPIOBAHb.

VY Bunankax, nependaueHNX 3aKOHOJABCTBOM, aJMiHICTparlisi 3000B’s3aHa NMpUiiMaTH Ha podoTy B
MOPSIAKY TMPAleBNAIITYBaHHS 1HBAJI/IIB T4 BCTAHOBJIOBATH iM y BIAMOBIAHO 1O MEIUYHHUX PEKOMEHAAI i
HETIOBHUI poOOYMii Yac Ta 1HIII MJIBIOBl YMOBH ITpaLii.

3any4eHHs 1HBaJIAiB 10 TOHAAHOPMOBOI poOOTH, poOOTH y BUXIAHI AHI i HIYHUH Yac JOIyCKAEThCS
JIUIIIE 32 X 3rOJ0K0 1 32 YMOBH, SIKIIO Taka podoTa He 3a00pOHEHAa MEIUYHHUX PEKOMEHAAITIH.

KonTposibhi nuTtanHs:

. Slka HOpMaJTbHA THKHEBA TPUBAJICTh pOOOUOTO Yacy?

. Slka TpUBaNICTh THIKHEBOTO POOOUOro 4acy sl MPaLliBHUKIB PI3HUX BIKOBUX KaTEropii?
. [t SIKUX KaTeropii mpaiBHUKIB BCTAHOBJIIOETHCS CKOPOUEHUH pOOOUMNA THKIEHB?
. SIki yMOBH TIpH MECTHASHHOMY pOO0OYOMY THIKHI?

. k1 ocobnmBocTi podoTH y HiYHUH Hac?

. 3a IKUX YMOB JIOMYCKAETHCSI TOHATHOPMOBA podoTa?

. SIK1 1ICHYIOTb NIEPEPBH HA i ITPUEMCTBI?

. SIka TPUBAICTh MOTHXKHEBOTO OE3MEePEPBHOTO Bi IMOYHNHKY?

9. Sk HamarOThCs BUXITHI HA MANPUEMCTBAX 3 Oe3mepepBHUM BHPOOHULITBOM?

10. 3 sixux mpu4nH 3a00pOHsIEThCs poOOTa y BUXITHI THI?

11. Uum xoMmieHCyeThes poboTa y BUXIAHI THI?

12. B siki BUXiHI Ta CBATKOBI JTHI HE MPOBOIUTHLCS poOOTA MiAMPUEMCTB?

13. SIxa TpUBaiCTh MOPIYHOI OTIAYyBAHOI BIAITYCTKH?

14. SIki 060B's3kM anMiHICTpalii i MPalli BHUKIB MiANPUEMCTBA OO0 OXOPOHH TIPaIi?
15. Ski ocoOaMBOCTI OXOPOHHU Mpalll Ha MiAMPUEMCTBAX PI3HHUX Tay3eii?

0 1N N bW



JIEKIIA Nel.5
TEMA JIEKLIT: «IIPALS 2KIHOK I MOJIO/II»
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c. 99-101.

3MICT JIEKIIIT

1. lIpaus xiHok

3a00pOHSETHCS 3aCTOCYBaHHS TMpalll JKIHOK Ha BAXKUX poOOTax 1 Ha poboTax 13 MIKIIJIUBUMU
yMOBaMH TIpalli, a TAKOX Ha MIA3EMHUX poOOTax, KpiM AEAKHX MiA3eMHUX podiT (Hedizmunux pobit abo
poOIT MO caHITapHOMY Ta TOOYTOBOMY OOCTYyTOBYBaHHIO).

ITepenix BaXXKUX PoOIT 1 poOIT 13 MIKIJTMBIMH YMOBAaMH TIpaLli, Ha IKUX 3a00POHSIETHCS 3aCTOCYBAHHS
npari JKiHOK, 3aTBEPXKYETHCS B MOPSAKY, BCTAHOBIEHOMY 3aKOHOJIABCTBOM.

3a00pOHSETHCST TIEPEHECEHHSI 1 MEePECYBaHHS JKIHKaM Bar, IO MEePEBUINYIOTh BCTAHOBJICHI IS HHUX
rpaHUYHI HOPMH.

3any4eHHs1 J)KIHOK 10 poOIT y HIYHMH 4Hac HE NOMYCKAETbCS, 32 BUHATKOM THX Tajy3edl HapOZHOro
rOCIIOAAPCTBA, A€ L€ BUKJINKAETHCS OCOOIMBOIO HEOOXIHICTIO 1 O3BOJISIETHCS SIK THMYACOBUH 3axi.

He nonyckaerbest 3anmydeHHs 10 poOIT y HIYHHNA Yac, 10 HaOypOUHHUX podiT 1 pobiT y BHXiAHI AHI, i
HATPaBJICHHS Y BIAPSAKEHHsI BariTHHUX JKIHOK 1 XKIHOK, SIKI MalOTh AiT€H BIKOM JI0 TPbOX POKIB.

BariTHUM JKiHKaM BIANOBIJHO O MEIUYHOTO BHUCHOBKY 3HMKYIOTBCS HOPMH BHUPOOITKY, HOPMH
oOciyroByBaHHs a00 BOHM NEPEBOASATHCA Ha 1HIIY poOOTy, SKa € JIerHmIOK 1 BHKIIIOYAE BILIUB
HECTIPUSTIUBUX BUPOOHNYHX (PaKTOPIB, 13 30€peKEHHSIM CEPEeHbOr0 3apO0ITKY 32 OMEPEIHBOK POOOTORO.

J1o BUpIIIEHHS] TUTAHHS PO HA/IaHHS BATITHIH XKIHII 1HIIOT poOOTH, sIKa € JIETIIO 1 BUKIIFOYA€E BIUIUB
HECTIPUSTIUBUX BUPOOHMYMX (hakTOpiB poOOTH BOHA MiJUIATae 3BUIBHEHHIO BIJ POOOTH 13 30€pekeHHSIM
CepenHbOro 3apolbiTKy 3a BCl MPOMYIINEH] BHACIIAOK IIbOro pododl THI 3a paXyHOK KOINTIB MiANPUEMCTBA,
yCTaHOBH, OpTaHi3arii.

JKinku, ski MarOTh OiTE€Hl BIKOM O TPbOX POKIB, y pa3l HEMOXKJIMBOCTI BHKOHAHHS MOIEPEIHBOL
poOOTH TepeBOASTHCS Ha 1HIIY POOOTY 13 30epeKeHHSIM CEPEeTHBOr0 3apodITKY 3a MOMEePEIHbOK POOOTOO
10 TOCSITHEHHS! TUTHHOIO BIKY TPHOX POKIB.

JKinkaM HazmarOTHCS BIATYCTKH IO BariTHOCTI Ta MOJIOTaX TPUBAIICTIO cimuecsT (y pasi OaraTorutiaHoi
BariTHOCTI BICIMAECAT HOTHPU) KaJEHAAPHUX JHIB JO MOJOTIB 1 I SATASCAT WICTh (Y pa3i YCKIQTHEHHX
TIOJIOTIB 1 P HAPOJKEHHI ABOX ab0 OlybIne aiTeit — Olble CIMAECITH ))KaJeHIAPHUX JHIB MICHIS MOJIOTIB.

3a Ga)kaHHSIM JKIHOK 1M HaIa€eThCs BIAMYCTKA MO JOTJIIY 38 TUTHHOKO 10 OCSTHEHHS HEIO BIKY TPBOX
POKIB.

Binmycrtka no morisiay 3a JUTHHOKO O JOCATHEHHS HEK BIKY TPHOX POKIB MOXE OYTH BHKOPHCTaHO
MOBHICTIO 200 YaCTMHAMH TaKOXX 0aTbkOM MUTHHHM, Oalycero, AiAyceM YM IHIIUMH POIWYAMHU, OMIKYHOM,
AKI (PaKTHYHO 311 CHIOIOTH AOTJIST 32 AUTUHOK.

3a OakaHHSM KIHKH Ta 0Ci0, 3a3HaUeHNX BHIIE, y nepion nepedyBaHHs iX y BIAMYCTLI MO JOTJSINY 3a
TUTHHOIO BOHH MOJXKYTb IPALFOBATH Ha YMOBAaX HEMOBHOro pobodoro yacy adbo Broma.

BinmycTtka o gornsay 3a AUTHHOO 3aPaxOBYETHCS [0 3arajlbHOTO 1 0€3MepepBHOTO TPYAOBOTO CTAXKY,
a TaKOX J0 CTaXy poOOTH 3a CremiaibHICTIO (KPIM BUIIAAKIB IPU3HAYEHHS MTEHCI] Ha MiJIbrOBUX YMOBaX).

2. lMpaus moJioxi

HemnosHomniTHi, TOOTO 0co0u, siKi HE AOCATNIA BICIMHAALSITH POKIB, y TPYAOBUX MPAaBOBIIHOCHHAX
NPUPIBHIOIOTHCS Y TIPaBax 0 MOBHOJITHIX, a B Tajly3l OXOPOHH Ipaui, pododoro 4acy, BiAMyCTOK Ta JEAKHUX
{HIINX YMOB KOPUCTYIOTHCS MJIbIAMH, BCTAHOBJIEHUMH 3aKOHOJIABCTBOM Y KPaiHH.

He nonyckaerbcst npuiiHATTS Ha podoTy ocid Mojoame 15 pokis.

JIis miAroToBKM MOJIONI A0 BHPOOHWYOI Mpari JOMYyCKAEThCS MNPUUHATTS Ha POOOTY THX, XTO
HABYAEThCA B 3arajlbHOOCBITHIX 3aKJIafiax, OCBITHIX yCTAHOBAaX IIOYATKOBOI Ta CepeAHbOi mpodeciitHoi
OCBITH JUII BUKOHAHHS JIETKOI Tpalll, IO He 3aMOiI0€ MIKOAH 3A0POB’I0 1 HE MOPYLIyE MPOLIECY HAaBYAHHH,
y BUJIBHMH BiJ] HABUYAHHS 4Yac MO AOCSTHEHHI HUMH 14-piuHOro BIKY 3a 3rOZ0K0 0aThKiB, YCHHOBUTEJIB YU



I KJTy BOJIbHUKA.

3a00poHsETBCA 3aCTOCYBaHHA Mpaui ocid momomme 18 pokiB Ha Baxkkux poboTax 1 Ha poboTax 3i
IIKI IJTUBIMH 200 HeOe3MeUHNMH YMOBAMH TIpalli, Ha MiI3€MHUX poOO0Tax, a TAKOXK Ha poOOTax, BAKOHAHHS
SKUX MOJKE 3aBJIaTH IOKOAU IX MOPAJIbHOMY PO3BUTKY (B irpoBoMy Oi3Heci, HiyHHX Kabape 1 kiybax, y
BUPOOHULITBI, MEPEBE3CHH] 1 TOPTiBJI CHUPTHUMU HAIMOSIMH, TIOTIOHOBUMH BUPOOAMH, HAPKOTHUYHHMH 1
TOKCHYHUMH IpernapaTaMu).

Ocobu BikOM 10 21 poKy NpUAMAIOTBCS HA POOOTY JHINe Mmicis OOOB’S3KOBOrO MOMEPETHBOTO
MEIUYHOTO OTJISIAY.

[panisHukw y Bimi 10 18 pokiB mimisIrat0Te 000B’I3KOBOMY IIOPIYHOMY METUYHOMY OTJISIAY.

3a00pOHSETECA 3aTy4aTH MPALIBHUKIB MOJIOALIE BiCIMHAIISTH POKIB A0 HIYHUX 1 HATYPOUHHUX POOIT
1 10 poOIT y BUXIIHI JHI.

[IpauiBankam momoxame 18 pokiB MIOpiYHA OIUJIAYyBaHA BIAMYCTKA BCTAHOBIIOETHCS TPUBATICTIO HE
MmeHIne 31 KaneHaapHoro AHs 1 Moke OyTH BUKOPUCTaHA HUMH B OyIb-SIKUH 3pYYHUH IJIs1 HUX 4ac POKY.

Jnsg  poOITHUKIB MOJIONIIE BICIMHAILSTH POKIB HOPMHU BHUPOOITKY BCTAaHOBIFOKOTBCS, BUXOISYH 3
HOPM BHUPOOITKY AJIs1 AOPOCIUX POOITHHUKIB MPOMOPIIHHO CKOPOYEHOK TPUBAIICTIO POOOUOro 4acy ajs
0ci0, sIKI He TOCSTIIH BiCIMHAILATH POKIB.

Jna monoaux poOITHHUKIB, IO HAAXONATh HA MIANPHEMCTBO, B OpPraHI3allil0 MICis 3aKiHYEHHs
3arajibHOOCBITHIX IIKLJ, MNPO(eciiHO-TEXHIYHUX HABYAJbHUX 3aKJaliB, a TaKOX Ti, SKI MPOUILIH
npodeciiiHe HaBUaHHS Ha BUPOOHHUNTBI, y MepeadadeHWX 3aKOHOAABCTBOM BHIAIKax 1 po3Mipax, i Ha
00YMOBJICHI HIM CTPOKH MOXKYTh 3aTBEPIKYBATHUCH 3HIKEHI HOPMHU BUPOOITKY.

Ocobwu, mo 3aKkiHYMIM HAaBUaJIbHI 3aKJIagy MOYATKOBOi, CePenHbOi Ta BHUINOI NMpodeciiiHoi OCBITH,
3a0e3meuyrThcss poOOTO BIAMOBIAHO MO OTPUMAHOK CHEMIANBHICTIO 1 KBamiikamiero Ha TiACTaBi
IOTOBOPIB(KOHTPAKTIB), IO YKJIAHAIOTHCS HUMU 3 pPOOOTOMABISIMH, ad0O Ha TiJACTaBl JOTOBOPIB PO
MArOTOBKY (haxiBLiB, IO VKIAAAIOTHhCS OCBITHIMU YCTAHOBAMH IIOYATKOBOi, CEpPemHbOi Ta BHUIIOI
npodeciiiHol OCBITH Ta pOOOTOAABIISIMU.

Opranu BUKOHABYOi BJIQJH, YV BIIAHHI SIKUX 3HAXOJSATHCS HABUAJIbHI 3aKJIAIU MMOYATKOBOI, CEPEIHBOI 1
BUIIOI MpodeciiiHOl OCBITH, Ta OPraHU AEPIKABHOI CIY>KOM 3afHSTOCTI CIPHSIIOTH Y IMpaLeBIaIITyBaHHI
BUIYCKHHUKIB OCBITHIX YCTAHOB ITOYaTKOBOI, CEPEIHBOI Ta BUINOI MPO(deciifiHOiI OCBITH 3 ypaxyBaHHIM iX
npodeciitHol mAaroToBku Ta kBamidikamii. 3a Oa)kaHHSIM BUITYCKHUKIB 3a3HAUYEHUX OCBITHIX YCTaHOB
CIPUSIHHS y MPAIEBJAIITYBaHHI IM MOJKE HalaBaTUCS HEAECP KaBHUMH CITy>KOaMu 3aiiHITOCTI.

Binmosa pobotomasus y npuiiomi Ha poOOTY BHITYCKHHMKIB OCBITHIX YCTAHOB ITOYATKOBOI, CEPENHbBOI
Ta BUIIOI MpodeciiiHol ocBITH MOXke OyTH OCKap:KeHa HUMHU B Cyni. Y pasi BiAMOBH B NpUHOMI Ha poOOTy
BUITYCKHHUKIB OCBITHIX YCTaHOB INOYAaTKOBOi, CepenHboi Ta BUINOI mpodeciiiHoi OCBiTH, sIKI nMpuOyiIn Ha
po0bOTY y BIAMOBIAHOCTI 3 HA3BAHUMH JJOTOBOPaMHU (KOHTpakTaMH), poOOTOmaBeLb HECE BiAIMOBINAIBbHICTD
y NOPAIKY, IKUH BU3HAYAETHCS 3aKOHOJABCTBOM Y KpaiHH.

KonTposbni nutanus:
. Ha sixkux pobotax 3a00pOHSIETHCSI BAKOPUCTOBYBATH TPALIIO YKIHOK?
. SIka TPUBAJIICTh BiJIyCTKHM BCTAHOBJIKOETHCS ISl XKIHKH Y 3B 13Ky 3 TOJIOramMu?
. Uu MOKe JKIHKa MOBHICTIO BUKOPUCTOBYBATH BIAYCTKY O AOTJISAY 3a JUTHHOIO 10 TPHOX POKIB?
. Ocobu MosonIe sIKOTO BiKy HE MPUIMAIOTHCS Ha poOoTy?
. Ha sixnx poborax 3a00pOHSA€THCS] BUKOPUCTOBYBATH Mpatro ocid, monoarmre 18 pokis?
. SIka 060B's13K0Ba YMOBA NPUHHATTS HA poboTY 0ci6 BikoM 21 pik?
. Slka TpuUBaNicTh BIAMYCTKH nependadena s oci6 Bikom a0 18 pokis?
8. SIki mpaBa 1010 MpaIeBIAIITyBaHHS BUITYCKHHKIB HABYAJbHUX 3aKJIA/IIB MOYATKOBOI, CEPENHbOI Ta
npodeciitHoi ocBiTH?

NN RN =



JIEKITIA Nel.6
TEMA JIEKIIIT: « KOHTPOJIb 3A JJIOTPUMAHHSIM TPY JOBOI'O 3AKOHOJABCTBA»

[Tnan nexmii
1. Opranu KOHTPOJIIO 32 TOTPUMAHHSM TPYIOBOI'0 3aKOHO/IaBCTBA
2. Tpynosuii KOieKC YKpaiHu

Jlireparypa:

1. Haxie OIL, OcrtpoBepxoB B.M. VYmpaBiniHHS TEePCOHAJIOM: HABYAJIbHO METONMYHUN MOCIOHUK
(BumanHs apyre, nepepodi. i nonosHeHo). — Tepuonine: THEY, 2018, ¢. 47-60.

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii mocioauk. — Teprnoniyib: Ocanua FO.B., 2017,
c. 102-105.

3MICT JIEKIIIT

1. Opranu KOHTPOJIIO 32 JOTPHMAHHSM TPYAOBOI0 3AKOHOAABCTBA

3a JOTpUMaHHSIM TPYIOBOTO 3aKOHOAABCTBA KOHTPOJb 3A1MCHIOIOTh YIIOBHOBAXKEHI HA 1€ OPraHH Ta
1HCTIEKIli, SIKI He 3aJIeKaTh Y CBOiM AiSJIbHOCTI Bl BJIACHUKA 200 YIIOBHOBAKEHOTO HUM OPTaHy.

LleHTpanbHi OpraHd [Ep’KaBHOI BHUKOHABUOI BIAAM 3IIHCHIOIOTH KOHTPOJIb 33 AOTPUMAHHSIM
3aKOHO/IABCTBA MPO TPAL0 Ha MIANPHEMCTBAX, B yCTAHOBAaX 1 OpraHizauisx, skl nepedyBarTb y iX
(yHKL1OHAJILHOMY M ATIOPSIIKYBaHHI.

Bummit Harmsag 3a gomepikaHHSM 1 MPaBUIBHUM BXKHBAHHSM 3aKOHIB INMPO MPALIO 3A1HCHIOETHCS
I'eHepasbHUM MPOKYPOPOM YKpaiHH 1 HiAMOPSAKOBAHUMH HOMY IPOKYPOPaAMU.

Jlep>kaBHUH Harmsig 3a JOTPUMAHHSM 3aKOHOJABYMX Ta IHIIMX HOPMATHBHUX AaKTIB MPO OXOPOHY
npawi 371 HCHIOIOT:

— Jlep>kaBHHIT KOMITET YKpPaAiHH 3 HAMISAAY 32 OXOPOHOKO Tpall;

— JepxaBHuii KOMITET YKpaiHU 3 siIEPHOL Ta pamiauiifHol Oe3nexy;

— OpraHd [ep’KaBHOTO TMOXKEKHOTO HArJsIiy YIPABIHHA TOXKEXKHOI OXOpOHM MiHicTepcTBa
BHYTpIIIHIX cripaB Y KpaiHy,;

— OpraH# 1 yCTAaHOBHU CaHITapHO-EIAeMi OJIOTIYHOI ciy>kO0u MiHICTepPCTBAa OXOPOHH 310pOB’ st Y KpaiHH.

2. TpynoBuiil Koaexkc YKpaiHu

Binpriicte romel KOXKHOTO AHS XOISATh Ha poOOTY, MPOBOAAYH TaM YHUMAJy YaCTHHY CBOTO SKHTTSL
Bynbp-xomy xoTtinocs 6 cTabibHO OTPHMYyBATH IOCTOWHY 3apIuiaTy 3a CBOK MPALO, MOXKJIMBO Mpemii,
OoHycHu, OyTH B rapHHUX BITHOCHHAX 3 KEPIBHHULTBOM, sIK€ O MOBa)Kajo HAIly AYMKY Ta CTaBHJIOCH OU 10
NpaLiBHUKIB CBOTO MiANPHEMCTBA HAJIEKHUM YHHOM. AJie e Bce B imeani. Hacrpasni k, JOCUTh 4acTo
TPYAOBA AlsUTbHICTD JIFOAUHHU CYIPOBOKY€ETHCS TIEBHUMHU HETIOPO3YMiHHSIMH, CYTIEPEUKaMHu.

Tpynosuii komekc Ykpainu 2017 poky Mae CyTTEBI BIAMIHHOCTI BIJ IONEPENHbOro. Y mporeci
CTBOpPeHHs1 HOBOro Komekcy 3akoHIB MPO Mpaur HAPOJHUMH JAenmyTaTamu OyJio HamiciaaHo OLTbMI, HiX
MIBTOPH THUCSYl MPOMO3UIIH MO0 YIOCKOHAIEHHS TOKYMEHTY, KOXKHA 3 AKUX, Oyjia po3rjsiHyTa pPoOOUOor0
rpymnoro 3 poomnparroBanas K3IIII. IIpoekr Tpynosoro komekcy Oysio MPUHHSTO 3a OCHOBY 5 JUcCTOMNana
2015 poky i HampaBieHO B Mi>KHapOIHY OpraHi3amiro mpari, 3 METOI HOro BIANOBITHOCTI MiXKHAPOIHUM
cTaHzapTawm, siki 3akpirieHi Konseruissmu MiskHaponHoi opranizauii mpaui ta Jupextusamu €C.

HoBum TpymoBuM komekcoM YKpaiHM BH3HAYAIOTHCS TrapaHTii 3MiHCHEHHS TPOMaAsHAMU KpaiHH
CBOiX mpaB Ta 3ai0HOCTel no mpami. Komekc 3akOHIB MPO MpaLio 3AIHCHIOE PEryIsTUBHY (PYHKINIO OO
TPYIOBUX BIAHOCHUH TMpAILIBHUKIB, TOJIOBHUM 3aBIAHHSIM SIKOi € TIJABUINEHHS SIKOCTI mpari, i
MPOAYKTHUBHOCTI Ta 3MIIIHEHHS TPYIOBOI TUCLHUTIUTIHH.

Y HOBOMY MNpOEKTI 3aKpiIJIEHO AOKOPIHHO HOBI MIOXOAM IO INUTAHHS TPYAOBUX BIAHOCHH MIXK
nmpamiBHUKOM Ta poboromasieM. CTOpoHa, IO nae poOOTy 1 CTOPOHA, siKa OTpUMYyE poOOTy OyAyroTh
B3a€MOBITHOCHHH HA 3aCaJaX KOMITPOMICY.

3rinHo HoBoro Kopmekcy, koskeH HOBHMH MpauiBHUK Oyae Npu3HAvaTHCs Ha pPOOOTYy HA OCHOBI
i ATTMCAHHS TMCbMOBOTO TPYIOBOro norosopy. KoskeH npariBHUK Mae OyTH B MUCbMOBIH opmi 0013HAHUIN
PO CBOI MpaBa Ta 00OB’ S3KU.

BinnosinHo mo HoBoro TpymoBoro kopekcy B podoTomasuiB Oyne MOKIHMBICTD YKJIAAATH TUMYACOBI
TPyAOBi goroBopu. Panime ne noHsTTs Oyyio He 30BCIM KOHKpeTH30BaHe. Takuii THIT TOTOBOPY YKJIAAAETHCS
Ha TIEBHUH Yac, 1 JIUIIe Ha Tii MiICTaBl, SKa HasiBHA B CIEIAIbHOMY MEPEJiKY IJIsl YKJIaJaHHS TUMYacOBOTO
ZOTOBODY.



Uunnnit Tpynosuii komekc Ykpainu 2017 poky mependadae MOXIUBICTD Ta HPaBO poOOTOAABLIO
36uparu iHQOpPMALIIO PO MPaLiBHUKA, SIKUH BIAIITOBYETHCSA HA poOOTYy. Take MOHATTS sIK «IIPOQCIiiIKa» B
HOoBi Bepcii Kopmekcy BiacyTHe. 3BH4aiiHO, NPOQCHINIKM TPONOBXKATH CBOE I1CHYBaHHs, NPOTE iXHS
3HAYUMICTh Oyze Ay>Ke HE3HAYHOIO.

3rigHO HOBOrO TpPYIOBOrOo KOMEKCY, 3a MOPYIIEHHS AWCLUIUNIHU TENep MOXJIHMBE Npen sIBJICHHS
NpaLiBHUKY TonepemkeHHs. Lle € HOBUH BUI CTSTHEHHs, HA MPOTHBAry 3BIJIBHEHHSM Ta AOTaHaMm, siki Oynu
nependaveHi nonepenniM Kopexcom. likaBuM HOBOBBEAECHHsSIM € OOIIHS MepepBa Ha CIEKy, ska Oyne
HaraayBaTH Tpaauuiiny aus xurenis [liBnernoi €sponw, ciecty, komu 3 14.00 no 16.00 Bce 3akprBa€eTHCS
Ha MepepBy.

Hoswnit Kopekc mpo npatro ckopouye BUNpoOyBaibHUAN TEPMIH 1O OIXHOTO MiCSILISL.

Y Kopekci mpommcaHo, MO MPaliBHUK MOKE BIIMOBHUTHCH BHUKOHYBATH CBOI OOOB’SI3KH, SIKIIO
3apo0iTHA TIaTa HE BUILUIAYYETHCS BUaCHO 200 HE B MOBHOMY 0OCs31. 3Ti/THO 3 HOBUM TPYAOBHUM JAOTOBOPOM
poboTonaserb Mae y MICBMOBOMY BHUTJISAI OOIPYHTOBYBATH CBOi MPUYHWHU HEMPUIHATTS HA POOOTY HOBOTO
npaiiBHuKa. Llefi mOKyMEHT MOXJIMBO Oyne BHKOPHCTOBYBATH Jisi 1Mo30BY a0 cyny. Hosuit Tpynoswuii
KOZIEKC BBOAHTH HOBE MOHATTS «poboTa BroMa». OmiadyeTbCsi BOHA TaK CaMmo SIK 1 Ha MIAMPHEMCTBI YU B
odici. 3a HeCBOE€HACHO BUIIIaueHY 3apo0iTHY ATy poOOTOAABEIb CILIAYyBATUME TICHIO.

TpuBanicTe mMOpPIYHOI BIAMYCTKU 30UbLIyeThCs 3 24 1m0 28 nHiB. IlepeHeceHHs BIANYCTKH MOXJINBE
JIMILIE 32 MUCbMOBOI 3TO/IN MPALIBHUKA.

Skmo y mpamiBHUKA € MyTiBKAa Ha CAHATOPHO-KYPOPTHE JIKYBaHHS, TO BiH Ma€ MPaBO OTPUMATH
IIOPIYHY BIAYCTKY HaBiTh, SIKIIO BiH MPALOE HA MIAMPUEMCTBI MEHINE HiXK MIBPOKY.

BinmycTka momoBXKEHOI TPUBAJOCTI HAMAETHCS TPALiBHUKAM JICOBOI MPOMHCIOBOCTI (59 nHIB),
NpaliBHUKAM MiA3€MHHUX TIpHUYUX pobiT (69 nHiB). Jlo cTaxy Temep 3apaxOBYBATUMETBCS CTaX, KOJHU
NpaliBHUK 1O (akTy HE MPALFOBaB, ajie 32 HUM IMPOAOBXKYBaJO 30epiraTucs WOro Micie i mocaaa, xoda
3apIuiaTa He BUIUIAYyBaJIach.

Tpynosuii konekc Ykpaiau 2017 poky npo 3BUIbHEHHS Ma€ TEIep CBOi OCOOIUBOCTI.

Hoswnit Kopekc 3a00poHsie 3BUIBHATH MaTepiB, SKLIO IXHIM AITSM 1€ HE BHIIOBHUJIOCH INICTh POKIB.
Taxox 3a00pOHSIETHCS 3BIIPHEHHSI OJMHOKUX MaM Ta TaTyCiB, ajié BOHU MOXYTb OyTH 3BIJIbHEHI 32 YMOBH,
IO HE CIPABJSIFOTHCA 13 CBOIMHU CITY)KOOBUMHU 00OOB’ I3KAMH.

OxpiM TOro, OO TAaKMX MNPUYMH 3BUIbHEHHS SK NHATHKA, NPOTYJT Ta PO3KPaJaHHSA, IONAJHCH
PO3TOJIOLIEHHsT CJTY’KOOBOI TA€MHHLI, HEJOTPUMAHHS TEXHIKM O€3MEeKH Ta YXWJISTHHS BiJl MPOXOIKEHHS
YeproBOro MEAMYHOTO OMJISAY Ta MPOQITaKTHYHHUX IIETIICHb.

Takox 3BITBHUTH MOXYTh Y pa3l BUHMKHEHHs HerepenOauyBaHUX OOCTAaBWH, HAINPHKIJIAA CTUXIHHI
nvxa abo BIACHKOBI Aii. HemoBHOMITHIH MpaLliBHUK MOKe OyTH 3BIIBHEHHUH 32 BUMOTOIO HOTO OaThKiB.

Takum 4MHOM, MOKHA 3pOOUTH HACTYITHI y3arajJbHIOOYl BUCHOBKU. TPYIOBE 3aKOHOAABCTBO PETYIIIOE
TPYIOBI BITHOCHHH Mi’K MPAliBHUKAMU Ta BJIACHUKAMH MiMPUEMCTB, YCTAHOB 1 OpraHi3amii He3aJIeKHO BiJ
¢bopMHu BIACHOCTI, BHAY [iSTIBHOCTI Ta Tajy3€BOi MPUHANEKHOCTI. Y MNepeBaKHIN OlIbIIOCTI TPYHOBI
BiTHOCHHH BUHUKAIOTh HA OCHOBI OCOOJIMBOTO FOPUIUYHOTO (PaKTy — TPYAOBOTO NOTrOBOPY.

HoroBip mepenbauvae BCi 0OOB’sI3KM 1 mMpaBa sk poOOTOAABI, Tak 1 MpaliBHUKA. | BiIMOBIIHO,
MOPYLICHHS LIUX MPABUJI BEAE A0 BIAMOBIJAIBHOCTI.

KonTposbhi nutanus:

1. SIki opranu nep>kaBHOI BJIaaU 311HCHIOIOTh KOHTPOJIb 32 OTPUMAHHSM TPYIOBOTO 3aKOHOABCTBA?
2. SIxi ocobnuBocti Mae HoBuii Tpynosuii koneke Ykpainu?

3. Slke 301IbLICHHS OPIYHOI BIAMYCTKH MepeadadeHo HOBUM T pyIOBUM KOAEKCOM?

4. SIxwii yac 3apaxoBYy€eThCS MPALBHUKY 0 CTAXYy 3T1THO HOBOro TpynoBoro konekcy?

5. 3a mo MOXYTb 3BIIBHITH NPALliBHUKA 3T1JHO 3 HOBUM TpyIOBUM KO#EKCOM?



JIEKIIA Nel.7
TEMA JIEKIIIi: «CYTb I TUIIH KAJIPOBOI TOJITUKH MMIIIPUEMCTBA»

[Tnan nexmii
1. Kagposa momiTHKa oprasi3anii: CyTbh, 3aBIaHHA Ta (aKTOPH BIUIMBY Ha HEl
2. Tunu kaapOBOI NOJITUKU

Jlireparypa:

1. Haxie O.IL, OcrtpoBepxoB B.M. VYmpapiiHHS HepPCOHAJIOM. HAaBYAJbHO METOAMYHUN TOCIOHUK
(BumanHs apyre, nepepodi1. 1 nonosHeHo). — Tepuonine: THEY, 2018, ¢. 72-84.

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii nocibuuk. — Tepuoninib: Ocanua FO.B., 2017,
c.36-41.

3. Cemotin B.M. Ymnpasninusa nepconanom: Ilpakrukym [EnextpoHHuil pecypc]|: HaB4. mociOHHK /
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3MICT JIEKIIIT

1. Kaaposa noaiTuka oprasisauii: cyTb, 3aB1aHHs Ta (PAKTOPH BIJIMBY HA Hel

Kanposa nmonitika — cucrema pobOTH 3 IEPCOHAJIOM, IO 00’ €HYyE pi3HI GOPMHU IISIBHOCTI i Mae Ha
METI CTBOPEHHsI 3TyPTOBAHOTO U BiJIMOBIJAIBHOTO, BHUCOKOMPOAYKTUBHOIO KOJIEKTUBY Uil peaji3arii
MOJKJIUBOCTEH MIANPUEMCTBA, AaIEKBATHO pearyBaTM Ha 3MIHM B 30BHIIIHBOMY 1 BHYTPIIIHbOMY
cepenoBuInax. B mmpokomMy po3yMiHHI — 1€ CHCTEMa YCBIIOMJIEHUX Ta OOTPYHTOBAHUX MPABHII 1 HOPM, SIKi
NPUBOAATD JIIOACHKI PECYpCH Y BIANOBITHICTH 31 cTpareriero ¢ipmu. Y By3bKOMY PO3YMiHHI — CyKYITHICThb
KOHKPETHUX MPaBUII 1 TOOaKaHb Y B3aEMOBITHOCHHAX MPALiBHHUKIB 1 OpraHi3arii.

3BiacH HOIMUKA opzamzauu — L€ CUCTEeMa NPHUHLIHUIIB Ta MPABIIT, 32 AKHUMH THIOTH i TPALliBHUKH Y
BHYTPIIIHBOMY 1 30BHIIIHBOMY CepenoBHINl. bynb-sika opraHizauis po3poOsse 1 3IIHCHIOE CBOKO
($yHKLIOHANBHY MOJITHKY, B TOMY YHCH 1 KaapoBy. Takuii miaxix XapakTepHUI HE TIIbKU IJIs1 IPUBITHUX
opraHizauii, a i 1A cHCTeMU Aep:kaBHOI ciykOm. B opranizamisx peani3yeTbcs NPUHLUNN BiATOBIAHOCTI
(byHKI1OHAJBHOI MOJITHKH 1 CTpaTerii PO3BUTKY OpraHizaii.

Peanizauis wiseit 1 3aBAaHb yOpaBIiHHS MEPCOHATIOM 31 HCHIOETHCS 3aBASIKH KaAPOBIH TOJITHII.

Kaoposa nonimuka — ue CyKynHICTb NPUHLMIIB, METOAIB, (JOPM OpraHi3allifHOrO MeEXaHI3My 3
(bopMyBaHHS, BIATBOPEHHS, PO3BUTKY Ta BUKOPHCTAHHS MEPCOHANY, CTBOPEHHS ONTHMAJIBHUX YMOB Tpari,
ii MOTHBALIISI TA CTUMYJTFOBAHHSI.

Kanposa moniTika BU3HaUa€ reHEpasbHY JIHIFO 1 MPUHIUIIOBI HACTAHOBU B POOOTI 3 MEPCOHATIOM Ha
IOBTOTPHUBANY TEPCHEeKTHBY. PO3BUTOK CyCHijbCTBa, OpraHizaiii 3HAYHOIO MIPOK BH3HAYAETHCS HOTo
KaJPOBOIO MOJIITHKOIO.

Ha Oynp-sikomy, ocoOnmBo mepenoMHOMY erami (PYHKIIOHYBAaHHS CYCHIJIbCTBA, OJHUM 13
HaBaXIMBIIIUX (PAKTOPIB HOTO PO3BUTKY Ta IMPOrPECHBHOTrO MOCTymy Oyjia 1 3aJHMIIAeTbCs KaapoBa
NOJITHKA, sIKA BU3HAYA€ OCHOBHHM 3MICT 1 XapakTep YCiX BHAIB COLIAJBHOTO YIPABIIHHA B Aep:kKaBl 1 Ha
T ATIPUEMCTBI.

Kaoposa noirimuka — onvH 3 TOJOBHUX HANPSIMKIB MISUTBHOCTI JAEPKaBH, SKUH OXOILTIOE PO3POOKY
OpraHi3auiiHUX TPUHOMIIB PoOOOTH 3 JIEOABMH, (POPMYBAHHS Ta PALlOHAJIBHE BUKOPHUCTAHHS JIFOICHKHX
pecypciB, 3abesmeueHHs e(peKTUBHOTO PO3BUTKY KaapoBoro moteHmiany. lLle omHa 3 0asoBux cdep
3arajJbHOMIEPIKABHOI COLIAIbHO-€KOHOMIYHOI MOJITUKH, OCKUIBKH O€3MOCepeIHbO MOB A3aHa 3 aKTHBI3ALIE0
JFOICBKOTO YMHHHKA, Peaji3alii0 eKOHOMIYHUX, MOJITHYHUX Ta COLIAIbHUX MPOTPaM.

OctosHUMU 3A80AHHAMU KAOPOBOT NOIIMUKI HA RIONPUEMCG €:

— CBO€UacHe 3a0e3TNeueHHsT OpraHi3aiii MepCcOHaJOM MEBHOI SKOCTI 1 KIJIBKOCTI BIAMOBIAHO CTpaTerii
PO3BHTKY;,

— CTBOpPEHHSI yMOB peajisauii, mnependayeHUX TPYAOBHM 3aKOHOJABCTBOM IpaB 1 OOOB’sI3KIB
TPOMAJISIH;

— palioHaJbHE BUKOPUCTAHHS MEPCOHAIY;

— popmyBanHs 1 miATpUMKA epEKTUBHOI POOOTH MiANPHUEMCTBA.

Buxionumu ookymenmamu 015 popmysanns Kaopoeoi noimuKu c:

— 3arajbHa JEKJIapaLlis mpas JIIOAHH,

— Koncruryuist (OcHoBHUI 3aK0H),

— LuBiapHUI KOOEKC,



— Tpynosuii koaexc.

Kanposa momituka ¢(opMmyeTbcsi 3 BpaxyBaHHSM BIUIMBY 30BHIIIHIX Ta BHYTPIIIHIX (DaKTOpiB,
XapaKTEePHUX I CY4acHOTO 1 MaiidyTHHOTO.

/o 306nimnix hakmopie sionocamucs:

— HalllOHAJIbHE TPYJIOBE 3aKOHOJABCTBO;

— B3AEMOBITHOIICHHS 3 PO CITIIKAMI;

— CTaH €KOHOMIYHOI KOH IOHKTYPH,

— CTaH 1 MEPCIIEKTUBU PO3BUTKY PUHKY Iparli.

Buympiwmninu pakmopamu c:

— CTPYKTYypa 1iji 1 cTpaTerii opraxizauii;

— TEPUTOpiabHE PO3MIIIEHHS,

— TEXHOJIOT1sI BUPOOHUIITBA,

— Ooprasi3ariifHa KyJbTypa;

— KUIbKICHUH 1 SIKICHHH CKJIaJ] HASIBHOTO MEPCOHAIY 1 MOYJINBI HOTO 3MiHU B ITEPCIIEKTHUBI;

— (piHaHCOBI MOKJIMBOCTI Oprasizamii, sSIki BU3HAUarOTh NOMYyCTHMMUN PiBEHb BUTPAT HA YIPABIIHHS
IIePCOHAJIOM,;

— ICHYIOUHH p1BEHB OIUIATH.

2. Tunu kagpoBoi NOJIITHKH

B peanizanii kaapoBoi MOJITUKA MOXKIIMBI allbTEPHATUBY 3 BPAXyBaHHSM JAIHCHOTO CTAaHY €KOHOMIKH.
Tomy Bubip 11 OB’ I3aHUI HE TIJIBKH 13 3ac00aMU, METOIAMHU 1 TPIOPUTETAMH.

3apyOikHI CcremiallicTd BUALISIOTH KiJbKa THIIB KaIpoBOI MONITUKA B YMOBAaX KPH30BOTO CTaHY
€KOHOMIKH. AHaJ3 ICHYIOUMX B NEBHHUX OPTaHi3allisX KaJpPOBHX MOJITHK JO3BOJISIE BUALIUTH SIK MIHIMyM
IBl OCHOBH JJISI iX YIPyIyBaHHS.

[Tepma ocHOBa TOB’si3aHa 3 pPiBHEM CHPUHHATTA THX MPABUJ Ta HOPM, sKi JIEKATh B OCHOBI KaJpOBUX
3ax0/iB. 3a I1€:0 OCHOBOK MOJKHA BHIUTHTH TaKi TUITH KaIPOBOI MO THKH!

— MMAaCUBHA;

— PEaKTHBHA;

— NMPEBEHTUBHA,

— aKTHUBHA.

Jlpyroro OcCHOBOKW i audepeHmianii KaapOBUX TMOJITUK MOXYTb OYTH CTYIIHB BIIKPHUTOCTI
opraHizauii MO BiJHOIIEHHIO [0 3O0BHIIIHBOIO OTOYEHHS NpuU (OPMYBaHHI KagpOBOrO CKJIamy, HOTro
NPUHIUIIOBA OPIEHTALlS] HA BHYTPILITHI YU 30BHILIHI JPKEepesia YKOMILICKTY BaHHS.

PosrnsiHemMo mokanHiIe KOXKeH 31 3raJaHuX TUIIB KaAPOBOI MO TUKH:

— «NACUGHA NOMIMUKA» — KEPIBHULTBO OpPraHizalii He Ma€ BUPAKEHOTO IUIAHY Al MO BiJHOLICHHIO
710 BJIACHOTO TIEPCOHAITY, a KaapoBa poOoTa MepeTBOPIOETHCS O PYTUHHOTO (PYHKIIIOHYBAHHS YH JIi KBl ALl
«HerependadyeHnX HEeraTMBHHMX HACHIIKIBY. B opranizamii HeMae NpPOTrHO3Yy KaApOBHX MOTped, 3acobiB
OLIHKM mpamni nepcoHany. B mani (iHAHCOBOrO O3AOPOBJIECHHS KagpoBa MpoOieMaTHKa, sK MNpPaBUIIo,
BigoOpakeHa Ha piBHI iH(pOpMaLiiHHOI TOBIAKH PO MEPCOHAN Oe3 BiAMOBIAHOTO aHaMI3y KaJpOBUX MPodiiemM
1 IPUYMH iX BUHUKHEHHS,

— PEaKmuGHUIl MuUn XapakTePU3yeTbCS TUM, IO KEPiBHULTBO MiANPHEMCTBA KOHTPOJIIOE CUMITOMH
KPHU30BOI cuTyauii (BUHUKHEHHS KOH(JIIKTHUX CUTYyalii, BIACYTHICTh AOCTaTHBO KBali(ikoBaHOI pobOoUoi
CWJIM JUTS BUPILISHHS 3aBAaHb, BIACYTHICTb MOTHBALIi O BUCOKOMPOIYKTUBHOI Mpalli) i BYKMBAE 3aXOOU A0
JoKaJ3amii Kpu3u. Meta KaapoBoi MONITHKY — 3a0€3MeYeHHsT ONTUMAJIbHOrO OajlaHCy NPOLECciB OHOBJICHHS
1 30epekeHHs! KIJIbKICHOTO Ta SIKICHOTO CKJIaAy MEpCOHaly, HOro po3BUTKY y BIAMOBIAHOCTI 3 morpedamu
oprasizauii BUMOraMH AIF0UOT0 3aKOHO/IaBCTBA,

— npesenmuenuii OOYMOBIIOE, IO KEPIBHULTBO MIANPHEMCTBA Mae OOIPYHTYBaHHI MPOTHO3M
PO3BUTKY CUTYyallli, OAHAK HeMae 3aco0iB BILUTMBY Ha Heil. Kanposa ciy:x0a mianpueMcTBa BOJIOMIE HE JIUIIE
3aco0aMu JIarHOCTUKU TEPCOHAy, aje W METONaMH NPOTHO3YBAaHHS KaIpOBOI CHUTyalll Ha CEPEeaHbO
TepMIHOBUI mepion. Y miani (piHAHCOBOIO O3JOPOBIECHHSA € KOPOTKOTEPMIHOBHH 1 CEPENHbO TEPMIHOBHN
MPOTHO3U MOTPeOH B IEPCOHA;

— akmugHuil (PaliOHAIbHUI) TUI 3 TOYKH 30PY MEXaHi3MiB, sIKI BHKOPHCTOBYIOTBHCS KE€PIBHHLITBOM
oprasizauii, MOXXKHa BUALTUTH JBa BHIU KaJPOBOI MOJITHKU — PALIIOHAIBHY Ta ABAHTIOPUCTUYHY.

IIpu parmioHanbpHIN KaapoOBIM TOJITHII KEPIBHUIITBO OpraHi3alii Mae sK SKICHHHM AiarHo3, Tak 1
OOTpYHTOBaHHMI TMPOTHO3 PO3BUTKY CHUTyallll Ta Mae HE TUIbKH 3aci® IIarHOCTUKM TMEpPCOoHANy, aje i
MPOTHO3YBaHHS KaApPOBOi CUTyalli HAa CEpeIHbOCTPOKOBI Ta AOBIOCTPOKOBI TepMiHH. Jlo CKiamy mporpam



PO3BUTKY OpraHizamii BXOISATb KOPOTKOCTPOKOBI, CEPEIHBOCTPOKOBI Ta IOBIOCTPOKOBI IMPOTHO3U Y
norpebax B Kagpax (AkiCHUH Ta KuUIbkKiCHHH). OKpiM TOro, CKJIQJIOBOK YaCTHHOK IUIAHYy € IMporpama
KaapoBoi poOOTH 3 BapiaHTaMH ii peasizarii.

IIpn asanmiopucmuuniil kagpoBiii MOMTHLI KEPIBHULTBO OpraHizamii HE Mae SKICHOTO AiarHO3y,
OOTpyHTOBAHOIO MPOTHO3Y PO3BHUTKY CHTYyalli, aje rmparHe BILIMHYTH Ha Hel. Kanposa ciysk0a, sk mpaBuiio,
HE Ma€ y CBOEMY PO3MOPSKEHHI 3ac001B MPOTHO3YBAaHHS KaApPOBOi CHTyalil Ta AIarHOCTUKU IMEPCOHAITY,
OITHAK y MporpaMax PO3BUTKY BKJIFOYEHI IJIAHU KaIpOBOI pOOOTH, 4acTiie 30pI€EHTOBAHI HA JAOCATHEHHS
IiJIel, MOBAXXHUX JUIsi PO3BUTKY OpPTaHi3alli, aje HE MPOAHAJI30BAHUX 3 TOYKH 30pYy 3MiHU KaapoBOI
curyaii. IIman poGoTH 3 mepcoHaANOM B TAaKOMY BHIIAAKY OYIOYETBCS Ha AOCTATHBO €MOLIHHOMY, Mo
aApPTYMEHTOBAHOMY YSIBJICHHIO MPO LiJi pOOOTH 3 IEPCOHATIOM.

B 3amexxHocTi Bin opranizamii Ha BJACHMH YHM 30BHIIIHIM NEPCOHAN, CTYMiHb BIAKPUTOCTI MO
BITHOIIEHHIO 710 30BHILIHBOTO CEPEAOBUINA NMPHU (POPMyBaHHI KaIpoBOi MONITUKH BHIAUISIOTH BIAKPUTY Ta
3aKPHUTY KaJPOBY MOJITHKY.

Biokpuma xadpoea nonimuka XapakTepu3yeThCsl TUM, IO OPTraHi3awis € IPO30POI0 IS MOTEHLIHHNX
NPALiBHUKIB Oyb-sIKOTO PiBHS, MOXKHA MIPUHATH 1 MOYMHATH POOOTY SIK 13 HU3bKOI MMOCAIN, TAK 13 HAMBUIIOIL.
Oprasi3ariisi TOTOBa NPUHHATH HA pOOOTY OyAB-AKOTrO CIEIiaicTa, KO BIH Ma€ BIATIOBIAHY KBal(PiKaLio
0e3 BpaxyBaHHs HOCBigy pobdoTu. Takoro Tumy KaapoBa MONITHKA MOXKE OYTH aJeKBATHOK [JIsi HOBUX
opraHisauiii, IO BEAyTh arpeCHBHY NOJITHKY 3aBOIOBAHHS PHHKY, OPIEHTOBAaHHMX Ha LIBHIKE 3POCTAHHS i
BUX1]l Ha MePeoB] MO3MLIi B CBOIH raimysi.

Jakpuma Kadpoea noIIMUKA XaPaKTEPU3YETHCS THUM, IO OPTaHI3allisl OPIEHTYEThCA Ha 3aJTyYCHHS
HOBOTO TEPCOHANY TiJbKH HIJKYOTO ITOCAJOBOrO PiBHA, a 3aMIIIEHHS MPOBOIUTHCS JIUINE 32 PaxyHOK
NpaliBHUKIB opranizauii. KagpoBa mosiTHKa Takoro THITy BJACTUBA KOMIIAHISIM, LIO OPIEHTYIOTHCS HA
CTBOPEHHs IEBHOI KOPNopaTuBHOi arMocepu, abo MpaIroroTh B yMOBax Ae(iIHUTY JIOICHKUX PECypPCiB.

KonTposbni nutanus:

. HanaliTe BU3Ha4eHHS IOHATTIO «KaJAPOBA MOJITHKAY.

. Ik MokHa chopMyITIFOBATH BU3HAYEHHS TIOJIITUKH OpTaHi3arii?

. Ha3BiTh OCHOBHI 3aBIaHHS KaJPOBOi MOJITHKH

. SIki TOKYMEHTH € BUXITHUMHU 17151 POPMYBaHHS KaJAPOBOI MOJITUKU?

. Ha3BiTb 30BHILIHI Ta BHYTpiLIHI (akTOpH BIUTMBY HA (GOPMYBAHHS KaJAPOBOI IO TUKH.
. Ha3BiTh Ta oxapakrepusyiiTe THIH KaapOBOi MOJITHKH.
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JIEKIIA Nel.8
TEMA JIEKIII: «EJJEMEHTH I HATIPSIMU KA TPOBOI ITOJIITUKI

[Tnan nexmii
. EnemenTn xapoBoi MOMITHKH 1 IX XapaKTepUCTHKA
. Hanpsimu xanpoBoi monituku. OuiHka BUOOPY KaapoBOi MONITHKH

N =

JlitepaTypa:

1. ITymkap 3.M. Kaaposuii menemxkment: Hapuanpuuii nmociOuuk. — Tepuomine: Ocanna FOB., 2017,
c. 41-46.

2. Cenrotia B.M. Vnpasniansa nepconanom: Ilpakrukym [EnexktponHuii pecypc]: HaB4. mociOHHK /
B.M. Cemortin, JIM. AuyH. — Enextpon. pani. — X.: XJIYXT, 2018. — 1 exextpon. ont. auck (CD-
ROM); 12 cm. — Ha3sa 3 TuT. ekpana, c. 12-13.

3MICT JIEKIIIT
1. EnemMeHTH KaapoBoOi MOJIITHKH TA iX XapaKTePUCTHKA
Kanposa nomiTrka € CKJIaIOBOK YaCTHHOIO CTPATETiYHO OPIEHTOBAHOI MOJITHKU MiANpUeMCTBA. BoHa
BH3HAYA€E XapPaKTeP B3aEMOBIIHOCHH KEPIBHUITBA 3 HOTO MEPCOHAIOM, OCHOBHI HANpPsIMHU, GOPMH Ta METOIU
pobotu 3 HUM. Kagposa mosiTHKa CpsiMOBaHA HAa CTBOPEHHS BiJIOBIJAIBHOTO, 3TYPTOBAHOIO KOJIEKTHUBY,
31aTHOTO CBOEYACHO pearyBaTy Ha IMOCTIHHO 3MIHIOBaHI BUMOTH PUHKY 3 BPaxyBaHHSIM CTpATerii pO3BUTKY
oprasi3ari.
BoHa BKIFOWaEe Taki €JNEMEHTH. MUR G1A0U 6 CYCRIIbCHMGI, CMUIL Kepienuymea, inocodiio
nionpuemMcmea, nPaGUIA GHYMPIMHLO20 PO3HOPAOKY, KOJIEKMUGHUIL 00206ip, CMAMym opzaHizayii, 1



Yyepe3 HUX Peai3yeTbes.

dopmyBaHHS KaIpoBOi MOJITHKH 3IIACHIOETBCA HAa OCHOBI 3arajbpHOl Jleknapauii mpaB JIIOIUHH,
Koncruryuii nepxasu, IIporpam kepyrouoi mapTii, LlusimpHOrO Konmekcy ta Komekcy 3aKoHIB Mpo MpaLio.
Kanposa nonituka po3poOseThCsl BULIMM KEePIBHULITBOM ITiAIIPUEMCTBA 1 KAIPOBUMH CITyKOaMH.

1. Tunu e1aou ¢ cycniibcmei

B cycninbCTBl 1ICTOPUYHO BIAOMI TPH THIH BJIAIH, sIKI BAHUKJIN KiJbKa TUCSYONITh TOMY 1 MHIIIHA 10
HAIIIOTO Yacy uepe3 AOCBIM HaponiB 1 ocobucrocteil. Ha3Ba iX MOXOAWTDH B TPEHBKOrO CioBa «kratosy» -
BJIA7A.

Oxioxkpamisn (ohlos — HatoBM) — OyKBaJBHO BJjIaJla HATOBIY, SIKA XaPAKTEPH3YETHCS BiIACYTHICTIO
YITKOTO MiAMOPSAKYBAHHS TPOMASIH HOPpMaM MOpaJl Ta Mpaea, 1 CyCIIbHA MOBEIHKA IKUX BH3HAYAETHCS
Ha CTUXIMHUX 300pax, MITHHTaX, IEMOHCTpAIisX. B OCHOBI Ii€i BIaau-KPUTHKA 1 3aMEPEUSHHS 1CHYHYHX
3aKOHIB JIEPKaBH, TPOMAASTHCbKOI MOpaJIl, IHCTUTYTIB BJIAAHU 1 anessiii 10 MPUMITUBHUX 1HTEPECIB JIFOACH.

Aemoxpamia (author — aBTOp) — HEOOMEKeHa BiIaa OHIel 0COOM.

ABTOKpaTisi JOUIJbHA, KOJU MPOBOIUTBHCS MPHHLUIIOBO HOBA TOJNITHKA B CYCIUJIBCTBI, Ha
I ATPUEMCTBI 1 HE0OX1JHO MOOJIATH CYPOTHUB HATOBIY 1 CTAPHUX TPAAMLIH Ta MATOPSIKYBAaTH ii OCHOBHIH
il HOBOrO Jjinepa. Skmo jimep mepskaBH, CyCHUIbCTBA, MIANPUEMCTBA MPOTPECUBHUMN, PO3YMHHIA, TO
aBTOKpATIsl — €AMHMIA CIIOCIO MIBUIKOTO BBEIEHHS HOBALIIH 1 BUPILICHHS IOCTABJIEHUX 3aBIaHb.

Hemokpamin (demos — Hapon) — nmependavae Biaay HapOAY HAa OCHOBI CaMOBpsiyBaHHA. JleMokpartis
T03BOJIsIE BUKOPUCTOBYBATH BHYTPIIIHIA MOTEHLIAN JIIOJWHH, NIEPEHTH BiA METOAIB MPHUMYCY OO METO/IB
nepekoHaHb. PO3BHTOK neMokpaTii MOXKJIMBHI 32 YMOB BHUKOPHCTaHHS B YINpPaBIiHHSA mnpodeciiHIX
MeHeKepiB, BUOOPY KepiBHUKA TPYAOBUM KOJIEKTUBOM, PO3BUTKY CaMOYIpaBiiHH. JleMoKkpartist 6a3yeThes
HA TPUHLHUIAX CAMOBPSIIyBAaHHS, BUOOPHOCTI KEPIBHHKIB, 3MIHOK OpPTaHIB BIAAH, MiANIOPSIIKOBAHOCTI
MEHIIOCTI O1ITBIIOCTI.

2. Cmuap KepiéHuymea — 1¢ TUIOBA JUIA KepiBHHKa (Jimepa) cUCTeMa NPUHOMIB BIUIMBY Ha
migiernux. ToOTO CTUITh KepiBHUIITBA BU3HAYAE CTABJICHHS MOTO IO T IJIETITUX.

Aemopumapnuii cmu/1v — KepIBHUK NIPU MPUHHATTI PIIIEHb OPIEHTYETHCS HA BJIACHI LI, KpUTEPii Ta
{HTepeCcH, MPAKTUYHO HE PAXYIOUYHCh 3 TYMKOI KOJIEKTHBY Ta OOMEKYIOUHCH BY3bKHM KOJIOM OIHOIYMLIiB.
Y BHPOBAUKEHHI pIIIEHb B JKUTTI 3aiiMae JKOPCTKY TMO3MIII0, AaKTHBHO BHKOPHCTOBYE METOIU
aJMIHICTPATUBHOIO 1 MCHXOJOTIYHOro BIUHBY. OMO3MIII0 HE BHU3HAE, 3BiJIbHSE HEYTOAHHX MPAlliBHHKIB.
3aBXOM BIEBHEHHWH y cOOl, CIUPAETHCS HA CBOI 3HAHHS, TaK 1 3B’SI3KHM 3 JAEPKABHUMH OPraHaMH BIIAIM.
KepiBHUK Takoro TUIy MOe AOCSTHYTH BHCOKHMX YCIIXiB, aje i MOMe MPHBECTH CBOK OPTaHI3alliio 10
OaHKpYTCTBA.

Hemokpamuunuit cmuip 0a3zyeTbcs HAa MOEJHAHHI TNPHUHLUIY OJHOOCIOHOTO KepiBHULITBA 1
camoBpsinyBaHHs. KepiBHHUK IIbOTO TUITY BUOMPAETHCS YWICHAMH TPYAOBOIO KOJEKTHBY BIIKPUTO Ha 300pax i
MOBHHEH BIJICTOIOBATH 1 BUPAXKATH MOTO 1HTEpecH. SK MpaBUJIO, BIH MOXKE YCIIIIHO BHSBISATH, IPUHAMATH 1
peai3yBaTH CTpaTeriyHl UiJi PO3BUTKY MiATIPHEMCTBA, MIOEIHYIOUYH rpynoBi iHTepecu. B podoti onmupaeTses
HAa rPymy OAHOAYMIIB, BiH € TOOPUM JUILNIOMATOM, CTPATErOM, ITOJIITHKOM.

Jlibepanvnuuil cmutp — KepiBHUK y TPUHAHATTI PILIEHb OPIEHTYETHCS HA LIJI Ta IHTEPECH OKPEMHX
TPyl TPYAOBOTO KOJEKTUBY, IOCTIHHO MaHEBpye, 4acTo 3aiiMae pi3HI mo3umii cropiH. Ilepesarm
TOepasbHOTO CTHIIKO — B TPYIIOBOMY MPHUHHSATI YIIPABIIHCHKUX PiIlEHb, MPOTE YacTO JIiOepaIbHU KepiBHUK
HEMae CUJIbHOI BOJI, YITKOI I1iJ1i, TTHOOKUX 3HAHb.

Imimanuii cmute — iependayvae MoeJHAHHS MEPEePAXxOBAHNX BUIIE THIIB KEPiBHULTBA.

3. @Dinocodhia nionpuemcmea — 1ie CyKyNHICTb MOPAJBbHUX Ta aIMiIHICTPATHBHUX HOPM 1 MpPaBUI
B32€MOBITHOCHH TEPCOHAITY, T ATIOPAIKOBAHUX JOCATHEHHIO CTPATETIYHOI LiJI M AIPUEMCTBA.

dinocodist miaAMPUEMCTBA BKIFOYAE TaKl PO3ALIH:

— 1iJi 1 3aBIaHHs MAIPUEMCTBA, 1JI0Bl Ta MOPaJIbHI SIKOCTI IEPCOHATY,

— YMOBH Tpari, pobode Micie, oriaTa i OIliHKa Tparii;

— COIaJIbHI IHHOCTI Ta COLiaJibHI rapaHTii.

4. Ilpasuna enympiminbozo mpyoo6ozo po3nopAOKy TpPALIBHUKIB 1 CIyXOOBIIB € BaXJIMBUM
HOPMAaTUBHUM JTOKYMEHTOM, IO PErjaMeHTy€ HailM 1 3BUIbHEHHs MPaLiBHUKIB, POOOYMIA Hac, MOPSIOK
BUpIIIEHHS TPyXOBUX cropiB. Lle BHyTpiIUHINA, HOPMATHUBHHHA JOKYMEHT, KM TMOBHHEH BIJIIOBIIATH
Konekcy 3akoHIB Mpo Mpawro i THIIOBUM NpaBWIaM a TaKOXK BPaxOBYBaTH crieludiky mianpuemMcTsa. Bin
BKJTFOYAE TaKl PO3JIIIIH:

— 3arajibHi MOJIOKEHHS;

— MOPSANOK HAlMy 1 3BUIBHEHHS MPalli BHHUKIB,;

—4ac npaui 1 BIATIOYNHKY;



— OCHOBHI 00OB’SI3KH MpaLliBHUKIB Ta aMiHICTpaLlii,

— ciy00Ba Ta KOMepLiifHa TAEMHULLS,

— MipH 3a0XOYEHHS 1 TIOKapaHHSI.

5. Koaexkmuenuit 00206ip — TpaBOBHH aKT, INO PETryJIO€ COLIAIBbHO-TPYAOBI BIAHOCHHH MIXK
HalMaHUMHU NpaniBHUKAMH 1 pOOOTONABLISIMH.

3MICT KOJIEKTUBHOTO JIOTOBOPY BH3HAYAETHCS CTOPOHAMH B MEXKaX {X KOMIETEHLIi. Y KOJEKTHBHOMY
JOTOBOP1 BCTAHOBJIIOIOTHCST B3a€MHI 3000B’S3aHHSI CTOPIH ILIONO PETYJIIOBAHHS TPYAOBUX, COLIAJIBHO-
€KOHOMIYHUX BIJTHOCHH, 30KpeMa;

— 3a0e3meveHHs PiBHOMPABHOCTI CTOPIH, JOTPUMAHHS HOPM 3aKOHOJIABCTBA;

— BCTaHOBJIEHHs opM, cHCTEM 1 piBHS 3apOOITHOI TUTATH, PEKUMY POOOTH H YMOB Mpal;

— 3a0e3MeveHHs y4acTi 4JIeHiB TPYAOBOTO KOJIEKTHUBY B YIIPABJIiHHI OPTaHi3aLi€ro;

— peanbHICTh 3a0e3neueHHs NPUIHATUX 3000B’s3aHb, KOHTPOJb 32 BHUKOHAHHSAM KOJEKTHBHOTO
JOTOBOPY 1 BiMIOBIAAJIbHICTE CTOPIH.

KonektuBHU AOTOBIp MOKe mependadaTd JOAATKOBI, MOPIBHSHO 3 YHHHUM 3aKOHOJABCTBOM 1
yronamMu, rapaHTii, CouiaabHO-MOOYTOBI MiNBTH.

VKIanaHHIO KOJEKTHBHOTO JOTOBOPY MEPEAYIOTh KOJEKTHBHI IeperoBopu. TepMmiHH, MOPSAIOK
BEICHHS TIEPErOBOPIB, BUPIIIEHHS pPO30I’KHOCTEH, 110 BUHUKAKOTh MiJl Yac iX BEACHHS, MOPAIOK PO3pOOKH,
VKJIQIaHHS Ta BHECEHHsS 3MiH 1 JIOMOBHEHb JO KOJIEKTUBHOTO JOTOBOPY, BINMOBIAANBHICTE 3a HOTrO
BUKOHAHHS PETYIIOI0ThCA 3aKOHOM YKpaiau «IIpo KONEKTUBHI TOTOBOPH 1 YTOIW».

KonexkTuBHi OOroBOpM MiUISATar0OTh MiABIAOMYIA peecTpamii MICLUEBUMH OpraHaMH Jep’KaBHOI
BUKOHABYOI BIIAIU.

KonexkruBauii morosip Habupae YMHHOCTI 3 JHS WOrO MiANMUCAHHS NMPEACTABHUKAMH CTOpiH, abo 3
IHs1, 3a3HAYEHOTO B HbOMY 1 JII€ TIPOTSTOM BCTAHOBJIEHOTO TEPMIHY.

ITonokeHHsT KOJIEKTHBHOTO TOTOBOPY MOIIMPIOIOTHCS HA BCIX MPALiBHUKIB MiANPUEMCTBA, YCTAHOBH,
opraHizauii He3aJIe)KHO BiJl TOrO, UM € BOHH wWiIeHaMH mnpodeciiiHOl CIiiKH, 1 € 00O0B’SI3KOBUMH SIK IS
BJIACHHKa a00 YIIOBHOBA)KEHOT'O HUM OPTaHy, TakK 1 JJIsl IPpaLiBHUKIB I JIPUEMCTBA, YCTAHOBH, OpraHi3arii.

KoHTponb 3a BUKOHaHHSM KOJIEKTHBHOIO JOTOBOPY MPOBOAUTHCS O€3MOCEPEAHBO CTOPOHAMH, SIKI
HOro yKJIaJu, Y1 YIIOBHOBRKEHUMH HUMH MPEICTAaBHIKAMH.

2. Hanpsimu kaaposoi noaiTuku. Ouinka Bu00py KagpoBoi NOJITHKH

Kanposa nonituka B opranizanii MOXxe 31 ICHIOBATUCS 32 TAKUMH HAIIPSIMAMHU:

— TPOTHO3yBaHHS CTBOPEHHS HOBHX pOOOYMX MICIb 3 YypaxyBaHHSIM BIIPOBAKEHHS HOBHUX
TEXHOJIOT ]

— po3pobka MmporpaMyd PO3BHUTKY IMEPCOHATY 3 METOK) BHPILICHHS SK MOTOYHMX, TaKk 1 MaHOyTHIX
3aBIaHb OpraHi3amii Ha OCHOBI YIOCKOHAJIEHHS CHCTEMH HABYaHHS 1 TMOCAJOBOrO TepeMiIeHHs
NpaLiBHUKIB;

— po3po0Ka MOTHBALITHIX MEXaHI3MiB TTiIBUIIEHHS 3alliKaBJICHOCTI 1 3aI0BOJICHOCTI MParero;

— 3a0e3medeHHs piBHUX MOKJIMBOCTEH epeKTUBHOI mparl, ii 6e3mekn i HOpMaJIbHUX YMOB;

— BIU3HAYEHHs] OCHOBHUX BUMOT JI0 MIEPCOHAY B MEXKaX MPOTHO3Y PO3BUTKY ITi ATIPUEMCTBA,;

— (popMyBaHHS HOBHX KaJIPOBHUX CTPYKTYP 1 po3poOKa MpoLeayp MEXaHi3MiB YIIPaBIIiHHS IEPCOHAIIOM,

— MIOKPAIEHHS] MOPAJIBbHO-TICHXOJIOTIYHOTO KJIIMATy B KOJIEKTHBI, 3aJIy4eHHs PSAJOBUX MPAL[iBHUKIB 710
yIPaBIIHHS MATPUEMCTBOM.

3 METOI BHBUECHHS peaklii KOJEKTHBY Ha BHOpaHy KaApOBY NOJITHKY HEOOXiTHO MPOBOIUTH
COLIOJIOTIYHI AOCHIIKEHHS Ta aHaui3 iX edexkruBHOCTI. [IpaBuibHO BHOpaHa KapoBa MOJNITHKA 3a0e3neuye:

— CBO€YACHE Ta SIKICHE YKOMIUIEKTYBAHHS 3aLlKaBJICHUMH KaJpaMHd BHPOOHUUOTO 1 YNPaBIIHCHKOTO
MEPCOHAITY, 3 METOK) 3a0e3MeUeHHs] KOHKYPEHTOCIIPOMOIKHOCTI, CTa01IBHOCTI Ta HAAI HHOCTI T ANPUEMCTBA,

— cTabli3a1i0 KOJIEKTUBY HA OCHOBI BPaxyBaHHS 1HTE€PECIB MPALli BHUKIB 1 T ATPHEMCTBA,

— paiioHajJbHEe BUKOPUCTaHHS PoOOYOi cHyM 3a KBaji(ikamiero i y BIAMOBAHOCTI 31 CIELiaJbHOO
ITi ITOTOBKOXO;

— e(heKTUBHE BUKOPUCTAHHS MaCTEPHOCTI 1 MOXKIIUBOCTEH KOXKHOT'O MPalliBHUKA;

— CTBOPEHHS YMOB 3aJOBOJICHHS TEPCOHATy CBO€K IMpalel, B sAKIH BiH 3MOXE JOCSITHYTH
MaKCHUMAaJIbHOTO CAMOBUPAKEHHS,

— PO3BUTOK 1 MIATPUMKY Ha BHCOKOMY PiBHI SIKOCTI JKUTTS, IO pOOWTH Mpairo B Wil opraHisamii
0a’kaHOIO,

— CTUMYJIFOBaHHS 1 Oa’kaHHS KOJKHOTO TpaliBHHUKA 10 30epekeHHs] 100pOoro MOpajbHOroO KJiimary B
KOJIEKTHBI,



— CTUMYJIFOBaHHs Oa’kaHHsI y MPALiBHHUKIB 1O JOCATHEHHS 3arajbHOI IMiJi (BUTOIN) CBOTO KOJEKTHBY.

OckilbkM KaJpoBa TMOJNITHKA € TOXIJHOK BiJ 3arajbHOi CTpaTerii PO3BUTKY IMiANPHEMCTBA, TO
oOrpyHTyBaHHs ii BUOOpPY 3alle:KUTh B TOTO, SIK SKICHO Oyl MPOBENEHI MApKETHHIOBI TOCIIIKCHHS
I ATPHEMCTBOM MOJKITBOI peastizanii ¢cBoei mpoaykuii 1 Horo KOHKypeHTo3naTtHocTi. Tomy 3aranbHuil miaH
KaJpOBOi MOJIITHKH ITOBUHEH KOPETyBaTHUCh BIATIOBIAHO 10 3MiH, IO CKJIAAA0THCS.

IIpn owiHWi KagpOBOi MOJITHKH MOTPIOHO BPaxOBYBATH MOXKIIUBICTH IHTErpalibHUX e(eKTiB, Koiu
OCTAaTOYHHUN PEe3yNbTAaT AISUIBHOCTI BHINUH, HI)K MPOCTa CyMa OKpeMHX pe3ynbraTiB. OLiHKa KaapoBoi
MOJIITUKA Ha ii BIAMOBIAHICTH yYMOBaM, INO CKJIAJAIOTHCS HA MIAMPHEMCTBI B POOOTI 3 TIEPCOHANIOM,
CIPUHAMAETHCS KOJIEKTHBOM JIOCHTb CIIOKIHHO.

Cucrema KepyBaHHS MEPCOHAJIOM IIOBUHHA HOCHTHM KOMIUICGKCHHH xapaktep 1 OyayBaTtmcs Ha
KOHIIEMIIii, BIAMOBIAHO O SIKOi poOoua CHijia PO3IIISIAEThCS K HE MOHOBIOBAHUI pPecypc 4H JIFOACHKUHN
KarmTat

KonTposbHi nuTranHs:

1. 3 SIKMX €JIEeMEHTIB CKJIaJIaEThCs KQAPOBA MOTITHKA?

2. Ha oCHOBI SIKMX HOPMAaTHBHO-TIPABOBUX aKTiB 3/IHCHIOETHCS (POPMYBAHHS KaJPOBOI MO TUKH?
3. Ha3BiTb Ta OXapakTepu3yiTe THUIH BIaIU Y CYCILIBCTBI.

4. Ha3BiTh Ta HaaliTe XapaKTEPUCTHKY CTHJISIM KepPiBHHULITBA.

5. Io Take (imocodist mamprUeEMCTBA 1 SIKI PO3ALIN BOHA BKJIFOYAE?

6. I1lo Take npasuiia BHYTPILITHBOTO PO3MOPSIIKY 1 IO BOHU PETJIAMEHTYIOTh?
7. llo Take KOJEKTUBHUIN JOTOBIP 1 IO BiH PETYJIIOE?

8. Ha3BiTh HanpsiMu KaApOBOI MOJITUKH MIATPHEMCTBA?

9. o 3abe3mnedye kaapoBa MOJITHKA?

10. Sk ouiHUTH €pEKTUBHICTb KaAPOBOI NOJITUKH i ATTPHEMCTBA?

JIEKIIIA Nel.9
TEMA JEKIII: «CYTBH TA 3ABJAHHS KAJTIPOBOI CJIYVKBH IIIIIPHEMCTBA»

[Tnan nexmii
1. Kamposa ciy»x0a mianpueMcTBa: MOHSTTS 1 CTPYKTypa
2. ©yHKLI1 Ta 3aBOaHHs KaapOBOi CIyKOU MiAMPUEMCTBA

Jlireparypa:

1. Haxie O.IL, OctpoBepxoB B.M. VYmpaBiiHHS TEePCOHAJIOM: HABYAJbHO METONAMYHUN MOCIOHUK
(BumanHs npyre, nepepo0di1. 1 nonosHeHo). — Tepuonine: THEY, 2018, ¢. 72-84.

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii nocibuuk. — Tepuoniyib: Ocanua FO.B., 2017,
c. 48-50.

3. Cemotin B.M. Ympasninusa nepconanom: Ilpakrukym [EnextpoHHuil pecypc]: HaB4. mociOHHK /
B.M. Cemorin, JIM. Auyn. — Enextpon. pani. — X.: XJIYXT, 2018. — 1 exextpon. ont. auck (CD-
ROM); 12 cm. — Ha3sa 3 TuT. ekpana, c. 12-13.

3MICT JIEKIIIT

1. KagpoBa cjyk0a mianmpueMcTBa: NOHATTH i CTPYKTypa

Kaoposa cayscéa nionpuemcmea — 1e CyKyIHICTb CIELIaNTi30BAaHUX CTPYKTYPHUX MiAPO3ILTIIB Y
cdepl ynpaBliHHA TIANPUEMCTBOM PAa30M 13 3aWHSATUMH y MOCAIOBUMU Ocobamu (kepiBHUKH, (haxiBIii,
BHUKOHABII ), TOKJIMKAHUMH YIIPABISITH [IEPCOHAIIOM Y Mekax 0OpaHOl KaAPOBOI MO TUKH.

Pobora 3 kampamu mianpUEMCTBA 3IIHCHIOETHCS CIELiaNi30BaHUM (PYHKLIOHAIBHUM ITiAPO3ALIIOM
M ATPUEMCTBA — KaIPOBOIO CITYKOO0H0

Ponp xagpoBoi ciy:kOu B amapati ynpaBiiHHA Oe3ynuHHO pocrte. Tak, BUHUKAae HEOOXITHICTH B
oOrpyHTOBaHOMY TiAOOPI, OpraHi3alil HaBYaHHsI, MM IBUINEHHI KBaJTi(iKallii, MPaBUIbHII OLIHII 1 BUXOBaHHI
KaapiB mignpuemctsa. OCoONMBO 3pOCTae POJb KAAPOBHX CITYKO IMONO HAOOPY BHITYCKHHKIB TEXHIKYMIB,
IHCTUTYTIB 1 YHIBEPCHUTETIB, SIKI BOJIOAIIOTH CYYaCHUMH 3HAHHSIMH 3 TaKUX AMCLUIUIH, K. MApKETHUHT,
MEHEKMEHT, PUHKOBA CTpaTeris, IiHOyTBOpeHHs 1 T.m. KpiM 1boro, HeoOXiAHO TaKOXK CHUCTEMATUYHO
MiABUINYBAaTH KBami(iKaliro $K TMPaliBHUKIB amapary YIPaBJIiHHS, TakK 1 TMPaliBHUKIB, 3alHITHX
OTIEePATHUBHOIO JIISTBHICTIO.



3a crarycom cnyxk0a yhOpaBiiHHA TMEPCOHAIOM € CAMOCTIHHMM CTPYKTYPHHUM TiAPO3ILIOM
nianpueMcTBa. Kepye nmismpHICTIO Ciy»kOH, SIK MPaBHIIO, JUPEKTOP 3 KaJpiB, Y MiAMOPSAKYBAHHI SIKOTO
MOXYTh 3HAXOIWUTHCS PsI BIAMIJIB, CEKTOpiB, ab0o TIpym OKPEeMHUX NpALIBHUKIB, YTBOPEHUX 3a
(YHKOIOHAPHUM TNPHHUMINOM (BIAMIT KanapiB, CEKTOP HABYaHHA 1 PO3BUTKY NEPCOHANy, TIpymna
CTHMYJIIOBAHHS 1 OIUIATH Mpali, MEHEIKEP 3 KOMYHIKaLiH, 1H)KEeHep 3 TeXHIKU Oe3Mmeku 1 T.10.).

CtpykTypa KaapoBOi CIy:KOM MOke OyTH PI3HOKO 3aJIe)KHO BiJ crierudpiku, MacmrTadliB IisIbHOCTI
i ATIPHEMCTBA, CTPATETI] 1 TAKTHKH POOOTH 3 MEPCOHAIIOM.

JUts Majoro mpUBaTHOrO MiANPUEMCTBA HAHOLIBIN XapaKTePHUM € 3MIHCHEHHS (PYyHKLIH KaapoBoi
ciykOU OTHUM TPALi BHUKOM a00 CIIOIYYEHHS MOCaIu KaAPOBHKA 3 SIKOK-HEOY b 1HIIOKO.

Y Benukii BuUpoOHMUIHT a00 KOMepUilHIA CTPYKTypl BHHHUKAaE HEOOXINHICTP Yy CTBOPEHHI
PO3Tay>KEHOi CIyKOW yIpaBJIiHHSA MEPCOHANIOM 3a PI3HUMH HAaNpsMKaMU TIsJIBHOCTI B cepl JTHOACHKUX
pecypciB, IO OUONIOETHCS TUPEKTOPOM 10 MEPCOHAIY ad0 3aCTYIMHUKOM MeHEPAIbHOTO AUPEKTOPA.

ITocama kepiBHHKa CIIyXKOW MEpPCOHANY Yy PI3HMX Oprafizauisx Mae pi3HI HaliMEHyBaHHS, a CaMe:
IUPEKTOp POOOTH 3 MEPCOHAJIOM, MEHEIKEP MEePCOHANY, 3aCTYIHUK TUPEKTOpa B PO3BUTKY JIFOACHKUX
pecypciB uM 1Hakme. B wmipy 3pocTaHHs oprasi3amii 3pOoCTae KUTBKICTh (haxiBIIB, sKI MPALIOKTh 3
MEePCOHAIOM, OTHOYACHO MOTIHOJIFOETHCS PO3MOIII MPalll BCEPEaUHI CITyKOuU.

Ioenouinna kaoposa ciayxcoa 3azeudail 6KAOUAC y COOI KilbKa CeKMoOpie i3 YimMKuUM HOOIIOM
¢yuxuii:

1) cextop 0OniKy 1 aHami3y, KagpOBOrO IiIOBOACTBA. Y HOr0 KOMIIETEHINIO BXOAHMTH PO3pOOKa
KaZpoBOro miaHy B Oi3HeC-TUIaHI Oprasizamii, MArOTOBKA INTATHOTO PO3KJIAAy, MOCANOBUX 1HCTPYKLIH,
OOJiK KazapiB, CTBOpeHHs Oa3M M[aHWX TMpPALiBHHUKIB, (POPMyBaHHS Ta BENEHHS OCOOHUCTHX CIIpaB
criBpOOITHHUKIB;

2) cekrop nobopy (axiBuiB (pEeKPYTHHrY) 3alMaeTbCsl KOMIUICKTYBAaHHSM INTATy, KaIpOBHUM
MJIAHYBAHHSM, TOIIYKOM 1 BIiZOOpPOM mMepcoHaNy, OUiH€e mpodnpuaaTHicTs 3m00yBadiB, odopmiisie
npuiioMm Ha poboty i T. A. CeKTop MOTeHLiaTy HaBYaE HOBOTO MpAalliBHUKA, BBOAHUTD iX Y MMOCAy, OPraHi3ye
HAaBYAHHS, Ha MiABUINECHHS KBamidikawii, ruaHye kap epy. CexTop MOTHBALii MPOBOIUTH TOCIIIKEHHS
IHAMBIAyaJbHOI Ta TPYHOBOI  MOTHBALIi, MPOBOAUTH AaTECTALIIO, PO3POOJSIE CHUCTEMH CTHMYJIIOBAHHS
NePCOHANY, MPEMiFOBAHHS,

3) cexkTop cowiaNbHOI TONITUKH CTBOPIOE CIPUSATIMBUNA TCHXOJOTIYHUN KJIIMaT y KOJIEKTHBI,
BIIPOBA)KY€ KOPIIOPATUBHY KYJIBTYPY, MPOBOIUTH COLIOMETPUYHI JTOCIIIKEHHS, 3a0X04Y€E 1HIUBIIyaJIbHY 1
IPYIIOBY 1HILIIATHBY, CTBOPIOE YMOBH 10 TBOPEHHS Ta PO3BUTKY

ITonoxkeHHsT PO KagpoBy CIykOy Mae CKIIQNATHCS 3 HACTYIHUX PO3ALIIB. 3arajbHUX MOJIOXKEHB;,
3aBJaHHS, CTPYKTYypa; PYHKLI{; CTOCYHKH 3 IHIIMMH MiAPO3I1IaMu; TpaBa; 000B’ sI3KU; BiAOBI JAJIbHICTb.

2. ®yHKOil TA 3aBAAHHSA KaAPOBOI CJIYKOHM MiANMPHEMCTBA

Yci Bupm poOOTH 3 TEPCOHANIOM Y MIANPUEMCTBI TOB’S3aHI 3 (PYHKUISIMA KaIpoBOi CIYKOH,
B32€MO3AJIEKH] Mi’K COOO0, MAIOTh KOHKPETHUH HAYKOBHI 1 PAKTUYHUN 3MICT, & TAKOK MOTHBYIOTb TPALIO
NPALiBHUKIB KaapOBOi CIyXOM mof0 iX BUKOHaHHs. Ciija 3a3HAYUTH, IO poOOTa KAAPOBHX CIYyXKO Mae
CBOIO Creni]iKy BiAMOBITHO A0 OCOOIMBOCTEH KEPOBAHOTO 00’ €KTA, IO XapaKTEPH3YIOTHCS MpodiyieM Horo
TisUTbHOCTI (BUPOOHNYA, KOMepLiiiHa, (piHaHCOBa 1 T.1.).

o pynxuiit kKaopoeoi ciyicou niOnpucmcmea HaieHCaAms:

— BU3HAUYCHHS MOTPeOU B Kazpax, MIAHyBaHHA KaJpOBOro 3a0e3neueHHs 1 pyxy KaJpis;

— oprasizawys mzadopy, pO3MiLIeHHs 1 BUXOBaHHS NIEPCOHAIY,

— MOCHIJ>KEHHSI 1 aHAJI3 AUTOBUX, MPOodeCciHHMX 1 OCOOUCTHX SKOCTEH Mmparli BHUKIB MM IMPUEMCTBA;

— OpraHizariis IiJIOBOJACTBA 3 pOOOTH 3 IEPCOHAIIOM,;

— OLIIHKA 1 aTeCTallisi MepCOHANy MiAMPUEMCTBA,

— OpraHi3allisi HaB4aHHs 1 T ABUINEHHS KBaTi(hiKalli mepcoHany;

— (opMyBaHHS KaIpOBOTO pe3epBYy, MIArOTOBKA KEPIBHUX KaApiB 1 YNPaBIIHHS NPOCYBaHHAM 32
ciyx00r0;

— TOJITIIIEHHS YMOB POOOTH 1 PIIIEHHS COLIANbHUX MUTAHb,

— PO3BUTOK MOTHUBALIi{, Kap €PH MpPaLliBHUKIB.

Kaopoea ciyscoa eupiviye maki 3a60anus:

— 3aificHeHHs poOoTH 3 OOOPY, PO3CTAHOBKH Ta BUKOPUCTAHHS POOITHHKIB 1 (haxiBIiB;

— (popmyBanHs cTabITBHOTO KOJEKTHUBY;,

— CTBOPEHHSI Ka[pOBOTO PE3EPBY;

— Ooprasi3arisi CHCTeMHU OOJIIKY KaJpiB.



Ioenosasricennsn kaopoeoi ciyxcou:

— IpaBO BUMAraTH BiJ] yCIX MiAPO3ALIIIB OpraHi3alii HeoOXiTHI MaTepiay,

— BUPIIIYBATH MATAHHS MPALiBHUKIB IIOAO MEPEeMIIEHHS 1 3BIJIbHEHHST,

— MpaBO BUMAaraTH BiJ 1HIIUX MAPO3UTIB 00OB’SI3KOBE BHUKOHAHHS THUX BKa31BOK, IO mependadeHi
TIOJIO’KEHHSIM PO KaIPOBY CITYKOY.

KonTposbni nutanus:

1. Ilo Take kaapoBa ciyskda mianpueMcTsa’?

2. SIxa poJb KagpoBoi Ciy>kOH mianpuemMcTsa?

3. Slka THIIOBA CTPYKTypa KaapoBoi CIyKOU miampueMcTaa?

4. SIxi pyHKLIT BUKOHYE KaapoBa Ciryk0a mianpuemcraa?

5. Slki 3aBOaHHS CTABISATHCS MEePe KAAPOBOIO CITY:KOOK0 MiAMpHUeEMCTBA?
6. Ikl TOBHOBaXEHHS KJPOBOI CIIyKOM ITi IITpreMCTBA?

JIEKIIISA Nel.10
TEMA JIEKLIi: «ITOBHOBAKEHHS TA OBOB' 13K KEPIBHULITBA KAJIPOBOT CJIY KBH
IMIIPUEMCTBA»

[Tnan nexmi
1. TIpasa, 060B's13KH, BiIMOBIJaIbHICTh KEPiBHUKA KaAPOBOI CITy:KOH
2. @yHKII1 MEHeKepa MO MePCOHANY M AIPHEMCTBA
3. OcCHOBHI THUIIM OpraHi3aumiiHOI CTPYKTypu KanpoBoi ciyx0u CriBpoOITHULUTBO 3 1HUIMMH
CTPYKTYPHHUMH HiIPO3/1IaMH i ITPUEMCTBA

Jlireparypa:

1. Haxie OIL, OcrtposepxoB B.M. VYmpaBiiHHS TEePCOHAIOM: HAaBYAJbHO METONMYHUN MOCIOHUK
(BumanHs npyre, nepepodi. 1 nonosHeHo). — Tepuonine: THEY, 2018, ¢. 72-84.

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii nocibuuk. — Teprnoninb: Ocanua FO.B., 2017,
c. 50-56.

3MICT JIEKIIIT

1. llpaBa, 000B’A3KH BiANOBIZAJBHICTh KEPIBHUKA KAAPOBOI CJIY:K0H

JisTbHICTD KaIpOBOI CITyKOU MiANPUEMCTBA PerIaMeHTY€eThCs [100KeHHAM PO KaapoBy CITyKOy.

e monoKeHHS BKIIFOUAE HACTYITHI PO3ALIH:

1. 3azanvni nonodcenuns: mOBMHHO OyTH 3a3HAYEHO, INO KaapoBa Ciyk0a € CaMOCTIHHUM
CTPYKTYPHUM TiIPO3/ILIOM anapaty yrnpaBiIiHHSA 1 MiAJeria KepiBHUKY M JMPUEMCTBA.

2. 3aoaui 6i00ily: BKA3yIOThCA 3a4adl IIOAO KaapoBoro 3abesmedeHHs, (OpMyBaHHS CTablIIBHOTO
TPYAOBOTO KOJEKTHBY, 3HIKEHHSI IUTMHHOCTI KaAPiB 1 3MIIIHEHHS TPYAOBOI TUCLIUILII HH.

3amadi BIAMOBIAHOTO MiAPO3ALTY (BIAMIIY KaapiB, CIY>KOHM MEPCOHANY 1 T.1.), SIK MPABHJIO, MOJISATAIOTh
y TAKOMY:

— po3pobxa 1 peamizauis KaapoBOi MONITUKU MIATPUEMCTBA BIAMOBIAHO A0 BHYTPILIHIX CTAHAAPTIB 1
CYYaCHUX KOHLETLIH YIPaBIIHHS EPCOHAJIOM,;

— CTBOpEHHS 1 miaTpuMKa i1HpopMamiifHO-aHANITUYHOI Oa3u Ui TPUHHATTS pIIIEHb 3 MUTaHb
yIPaBJIHHSA MEPCOHAIIOM,;

— opranizamisi 0e3neyHNX yMOB POOOTH MpAaliBHHUKIB MiANPHEMCTBA, MAaTePiaJbHOrO 1 MOPAIBHOTO
CTHMYJIFOBAaHHS IXHBOI ISTBHOCTI.

3. @yukyii 6i00ijly: BU3HAYAIOTHCS, BUXOASYM 13 BCTAHOBJICHMX mepen HuM 3anad. OCHOBHUMHU
(bYHKUISIMH T APO3 ALY €:

— y4acTh y po3podui 1 peani3amii miJiei 1 MOMITUKH MANPUEMCTBA B 00JIACTI YIPABIIHHS JIFOICHKIMHU
pecypcamu; po3podka 1 peanizanist KOMIUIEKCY TUTaHIB 1 IPOrpaM pO3BUTKY MEPCOHAIY HlI[HpI/IeMCTBa

— TPOTHO3YBAaHHS 1 MIaHY BAHHS notpedn B nepCOHam y4acTh y pILICHHI 3ajad4, OB’ sI3aHUX 13
3aI0OBOJIEHHSIM KO)KHOTO TIpaliBHUKA yMOBaMH, 3MICTOM 1 XapaktepoMm pobortu. IlomimmmeHHs siKiCHOTro
CKJIaly TIEPCOHAJy MiAMPHEMCTBA;, CTBOPEHHS YMOB, IO CTHMYJIOIOTH MOCTIHHE 3pOCTaHHS MpodeciitHol
KOMITETEHIIII;

— ¢opmyBaHHS pe3epBy KaApiB HA OCHOBI aHAJi3y 3arajbHOI 1 JOAATKOBOI MOTPeOU B MEepPCOHAN i



NOJIITHKH IJIAHYBAHHS Kap €pH;

— Oprasi3ailisi HABYaHHs TIEPCOHANY 13 3aCTOCYBAHHSM METOJIB IarHOCTUKH 1 OLIHKH e(eKTUBHOCTI
HepCcoHaly;

— 3a0e3neueHHsT COLIANbHOI PIBHOBArd, BIIPOBADKEHHS 3aXOMAIB INOMO MIATPUMKH CIPHATIHBOTO
COLIaJbHO-TICUXOJIOTYHOTO KIIMATy Y MATPHUEMCTBI, MPOBEIEHHs IICHXOJOTIYHOTO TECTYBAHHS MEPCOHATY,
KOHTPOJIb 32 aJaNTalli€r0 MePCOHANY Y MiAMPUEMCTBI;

— MiABUINEHHS e(pEeKTUBHOCTI POOOTH MEPCOHANy HAa OCHOBI pauiOHAi3alii CTPYKTYp 1 IOTATIB,
yIPaBIiHHASA JUCLUTLIIHOK,

— YAOCKOHAJICHHS OpPTaHi3allil OIUIaTH 1 CTUMYJIFOBaHHSI MTPAaLliBHUKIB ITiANPUEMCTBA,

— 3a0e3MmeveHHs JOTPUMAHHSI HOPM TPYAOBOTO 3aKOHOJABCTBA B POOOTI 3 Kalpamuy;

— TMOCTIHE YAOCKOHAJIEHHs (POPM 1 METOAIB YIIPABIiHHSI KaJpaMy Ha OCHOBI BITPOBA/IKEHHSI Cy4aCHUX
HAYKOBO OOIPYHTOBAaHMX, 30KpeMa, KOMIT IOTEPHUX TEXHOJIOTIH poOOTH 3 mepcoHajoM, yHi(ikarlis
JOKYMEHTALl] 3 KaAPOBOT'O IIJIOBOJICTBA,

— 3MIHCHEHHS KOHCYJITYBAaHHS 1 MIATOTOBKH PEKOMEHJAIH KEepiBHULTBY IMiANPUEMCTBA 3 MHUTaHb
MPaBOMIPHOTO 3aXHCTY BiJl MPOTUIPABHUX A1l MO BIHOLIEHHIO 0 AlSUIBHOCTI MiATPHEMCTBA;

— oOprasizamisi 3axHUCTy JKUTTS Ta 3I0pPOB’Sl MpALIBHUKIB 1 MailHa MIANPHEMCTBA, 30KpEMA,
MPOTHITOXKEKHOT O€3MeKH; BIPOBAKEHHS 3aX01B OO0 TEXHIKH OE3MEKH;

— 3iHCHEHHS] TPEACTABHUIBKUX (PYHKIIM Bil iMEHI MANPUEMCTBA B IHINUX OpTaHi3amisx, IO
OB’ s13aH] 3 BUKOHAHHSM 3aBAaHb MiAPO3ALTY; BUKOHAHHS (PYHKLIHN 13 3B’I3KiB 3 POMAICHKICTIO, 3aco0aMu
MacoBoi 1HpopMarii.

4. IIpasa 6i00dily BUPAKAIOTHCS Y TOBHOBAKEHHSIX HAdaJbHMUKA BIIIUTY KaApiB 1 HOro IpaiiBHUKIB,
00YMOBJIEHHX MTOCAAOBUMH 1HCTPYKLISIMH, L0 3aTBEPIKYE KEPIBHUK I AMPHEMCTBA.

Jlo mpaB BiaaTy KaapiB MOXKYTh HAJIEKATH TaKi:

— BHOCHUTH KEPIBHUITBY MPOMO3WIIi INMOAO YAOCKOHAJIEHHS isUIbHOCTI TATPUEMCTBA, 1HIIUX
CTPYKTYPHUX MiApo3auIiB. bpatu y4acte y MiArOTOBII MEPCIEKTUBHUX IUIAHIB PO3BUTKY IIiANPHEMCTBA,
CKJIaJlaHHI HOTO OFOKETIB;

— 3a]y4atd 10 poOOTH B MeXKax 3aTBEPIKEHOTO OIOJKETY KOHCYJIBTAHTIB, (I3MYHHUX 1 FOPUAMYHUX
0ci0 3 yKJIaJaHHsIM BiMOBITHUX YTOJ,

— 3aMUTyBaTH HeOoOXimHY iHpopMaIio B Mekax, HEOOXITHUX AJIsT PIIIEHHS 3a7a4 M APO3 iy,

— 3amUTyBaTH B MEXaxX BCTAHOBJICHOT'O PErJIAMEHTY 1 3aTBepmkeHHx (opM HeoOximHi odirmiiiHi
TOKYMEHTH,

— KOHTPOJIFOBATH CTaH TPYAOBOI JUCHUILUIIHH Y MIAPO3ALIAX MiAIPHEMCTBA;

— BHOCUTH KE€pPIBHHKY MpPOMO3MLii MPO 3a0X04eHHS ab0 3aCTOCYBaHHS Yy BCTAHOBJICHOMY IOPSIKY
nependayeHNuX 3aKOHOM AMCLMIUTIHAPHHUX 3aXOJIB A0 MPALliBHUKIB MANPHEMCTBA, 110 BUHHI Y MOPYIIEHHI
3aKOHO/IABCTBA, PILICHb OPTaHIB YIPABIIHHS MIAMPUEMCTBA, HAKA31B 1 PO3MOPSIIKEHb BUIOTO KePIBHULITBA
Ta 1HIIUX HOPMATHBHUX AKTiB MiATIPHEMCTBA.

5. Bionogioanvnicmes i00ily OOYMOBIIIOE BIJIOBIJANBHICT HAaYaJbHUKA BIIALTY KanapiB, HOro
MPaLiBHUKIB, Y 3aJIEXKHOCTI BiJl TOCAAOBHUX (PYHKIIIH 1 B LIJIOMY BIAALTY KaJapiB.

2. dyHKUil MeHeIKepa Mo MePCOHAJY MiANPHEMCTBA

1. OpranizoBye poOOTYy 3 MEPCOHAIOM Y BIANMOBIMHOCTI 13 3araJlbHAMH LUJISIMH PO3BUTKY
i ATPHEMCTBA 1 KOHKPETHUMH HAIPSIMAMH KaJIPOBOI1 MO TUKHU ISl TOCATHEHHS €(peKTHBHOTO BUKOPHCTAHHS
1 mpodecitHOTO yIOCKOHAICHHS TPaLliBHUKIB.

2. 3alesmedye KOMIUIEKTYBaHHS  MIANPUEMCTBA  MpaliBHUKAMU  HEOOXigHMX  mpodecii,
crieniasbHOCTEH Ta KBaidikamii.

3. BusHauae motpeby B MepcoOHali, BHBYAE PUHOK Mpalll 3 METOK BH3HAYEHHS MOMJIMBUX IKEpes
3a0e3nevyeHHs1 HeOOX1THUMH KaIpaMH.

4. 3niticHroe miadip KampiB, MPOBOOUTH CHiBOECITM 3 KaHAMAATaMHU Ha poOOTy, y TOMY 4YHCIL 3
BUITYCKHUKAMU HaBYAJIBHUX 3aKJIA/IIB, 3 METOK KOMILUIEKTYBAHHS IITATY MPALiBHHUKIB.

5. OpraHi3oBye HaBuUaHHS MEPCOHANY, KOOPAUHYE poOOTYy MO MiABUINEHHIO KBaidikamii
criBpOOITHUKIB 1 PO3BUTKY iX JIJIOBOI Kap’ €pu.

6. JoBoguth iH(pOpMami0 3 KAaAPOBHX MHTaHb 1 BAKJIMBUX KAaJPOBHUX pIIIEHb OO BlAOMAa BCIX
MpaLiBHUKIB.

7. Oprani3oBye TpPOBEACHHS OLIHKH pE3YyJIbTaTIB TPYAOBOi MiSIBHOCTI TNPAIBHHKIB, aTeCTaliH,
KOHKYPCIB Ha 3aMiII€HHS BAKAHTHUX MTOCA]I.

8. PasoMm 3 KepiBHHUKaMH CTPYKTYPHHX MiAPO3AUNB Oepe y4dacTb y NPUHHATTI pilIeHb 3 THTaHb



MpUIMaHHS, TIePEeBEACHHs, MPOCYBAHHS O CIIyk0i, TIOHMKEHHS y TIOCal, HAKJIAACHHI aIMiHICTPATUBHUX
CTSTHEHb, & TAKOXK 3BLIbHEHHS MTPAaLliBHUKIB.

9. Po3pobnsie cucTeMy OLIHKHU ALIOBUX Ta OCOOMCTUX SKOCTEH IMpaLliBHUKIB, MOTHUBALII X Kap’ €pHOTO
pocTy.

10. KoHCynbTye KepiBHMKIB Pi3HUX PIBHIB 3 MMTaHb OpPraHi3awii yIpaBJliHHS IEPCOHAIOM.

11. bepe ydacTp y miaHyBaHHI COLIQJIBHOTO PO3BUTKY KOJIEKTHBY, BUPILIEHHI TPYAOBUX CIOPIB 1
KOH(JIIKTIB.

12. Cxnamae i oopmiisie TPyIOBI JOTOBOPH Ta KOHTPAKTH, BeZie 0COOOBI CITpaBU MPALBHUKIB T 1HIITY
KaJpOBY JOKYMEHTAIIIIO.

13. 3ailficHIO€ KepiIBHULITBO T AJICTIMMU.

3. OcHOBHI THIIM OpraHizauiiiHOl CTPYKTYpH Kaaposoi ciay:k0u. CniBpoOiTHHUTBO 3 IHIIUMH
CTPYKTYPHHMH HiAPO3ALIaMH opraHi3zauii.

OpranizanifHa CTPyKTypa KaApOBOi CiIyxkOW, 1o OJm3bka A0 11eajbHOI, MOXE MAaTh HACTyITHY
CTPYKTYPY 1 QyHKILI:

I Cexmop cmpameziunozo ynpasiinus kaoposum nomenyiaiom. QOynxuii:

— po3po0Ka cTpaTerii yrpasiiHHS KaJPOBUM MOTEHIIIAJIOM ISl TOCSITHEHHS 1ILJIeH OpraHi3ali;

— IJIAHYBaHHsI PO3BUTKY MEPCOHAY OpraHi3aii,

— aHani3 iHpopmarii 3 puHKY npari;

— IJIaHyBaHHs TOTped B epCoHa;

— 3a0e3MedeHHsT KepiBHULITBA KaIPOBOIO 1H(OpMaLIi€x0.

II. Cexmop naiimy nepconany. Q@ynxuyii:

— MOTOYHE TUIAHYBAHHS MOTPeOH B IEPCOHA;

— Habip nepcoHasy (30BHILIHIN 1 BHYTPILIHIN);

— B1101p 1 TECTYBaHHS MEPCOHANY Ta OPraHi3aLis 1HIINX BUIPOOYBaHb.

III. Cexmop npodpeciiinoi opienmauii ma aoanmauii. Qyuxyii:

— npodreciiiHa OpieHTaLisl MEPCOHATY OpraHi3aLii,

— ajanTauis nepcoHainy (epBUHHA 1 BTOPUHHA);

— TUIaHyBaHHs 30epeKeHHsI KaIPOBOrO MOTEHIIaly OpraHi3ari.

V. Cekmop cmumynioganna ma oniamu npayi. Qyuxyii:

— aHaJI3 TPYAOBUX MPOLECIB B OpraHi3alli;

— IJIAaHYyBaHHsI BUTPAT Ha MEPCOHAT,

— po3podka TpyaoBHUX yroa (KOHTPAKTIB),

— BUBYEHHSI MPOLIECY MOTHUBALII Mparli;

— BCTAHOBJICHHS] CHCTEMU CTUMYJIiB Ta KOMITEHCALIIi;

— po3podKa CUCTEMH OIUTATH Mparll B OpraHizamii.

V. Cexmop ouinku disnvnocmi nepconaiy. Oyukuii:

— aHaJNi3 SIKOCTI TPYIOBOTO MPOIECY Ta PiBHS 3a0BOJICHOCTI MOTPed MepCOHay 4epe3 MisIbHICTh B
Oprasi3arii;

— BUBUEHHS] MOPAJIBHO-TICUXOJIOTYHOTO KJIIMATy B KOJIEKTHUBAX;

— OpraHi3alisi OLiHKH JisSTbHOCTI IEPCOHAITY;

— OLIIHKA 3MICTy TPYAOBUX IPOLIECIB.

VI. Cexmop niozomoexu ma npocysannsn nepconaiy. Oyukuii:

— po3poOka HaBYAJIBHHX MPOTPaM;

— opradizanis npodeciiiHOro HaBYaHHS,

— po3poOKa 1 KOpeKLis Kap’ epHUX TUIAHIB.

VII. Cexmop mpyoosux ionocun. Oyukuyii:

— VKJIaJaHHS KOJEKTHBHUX JJOTOBOPIB;

— YKJIaJaHHs KOHTPAKTIB 1 TPYJOBHX JIOTOBOPIB,;

— BUBUEHHSI MIUTAHHS COLIaJbHOI HAMPYKEHOCTI B KOJIEKTHUBAX;

— PO3BUTOK CTOCYHKIB KE€PIBHHIITBA OpPTaHi3aLii 3 opraHaMu pobO40oro CaMOBPsIAYBaHHS.

VIII. Cexmop oxoponu npaui ma mexuixku 6e3nexu. Oyuxuyii:

— oprasi3aryisi KypciB 3 OXOpOHH Tpari;

— BUBUEHHS YMOB IpaLll Ta 1X KOPEKLis,

— OpraHizanisi MeTUIHOro OOCIyrOBYBaHHS MTEPCOHATY.

Kamposa cnyxba y BHpOOHHMUOMY CEpENOBHII Oprasizamii B3aeMOIIE 3 yCiMa CTPYKTypHUMH



T APO3 A1 JIAMH.

ChitbHo 3 NJIAHOBO-EKOHOMIYHUM GI00L1OM KAOPOsa Ciyiicoa:

— po3polisie TMEepCHeKTHBHI W MOTOYHI TUIAHM KOMIUIGKTYBAHHS IAIMPUEMCTBA IMEPCOHAIOM YCiX
npodeciii 1 kBamigikamiii;

— po3paxoBye MoTpedu B yCIX KATEropisix MEPCOHANY 3 YPaxyBaHHSIM 3MiH CKJIAAy NMPALIOIOUYUX MPH
BIIPOBA>KEHHI HOBOI TEXHIKH Ta TEXHOJIOT1H, MEXaHi3allii Ta aBTOMaTH3allii BUPOOHHYUX MPOLIECIB;

— CKJIaJa€ KOIITOPUCHO-(PIHAHCOBI PO3paxyHKH HA OPTaHI3AIII0 MPUHAHSTTS MEPCOHATY Ta MOJOIUX
CIIELI AJTICTIB;

— TOTy€ PO3paXyHKH Ta MPOMO3UIi KEPIBHUKY INOAO TUIMHHOCTI TEPCOHANy, CTaHy TPYIOBOI
JUCLIMILITI HH,

— CKJIQJa€ pO3MINH 3BITHOCTI Uil OPTaHiB CTATUCTHKH NPO HASBHICTh MPAIIOIOYMX, IUIMHHICTD
nepcoHaiy, norpedy B HbOMY;

— TOTY€ MPOTO3ULIi KEPIBHULITBY LIOAO0 KOPUT'YBAHHS BCIX 3TaIaHMX IUIAHIB Y 3B SA3KY 13 3MEHIIEHHSIM
a0 301/bIIeHHSIM 00CATIB BUPOOHHUITBA, & TAKOXK 3 1HIINUX NMPUYHH.

Pazom i3 eiodiiom opzanizauii npaui ma coyiaibHozo 3aXUcmy:

— BHUBYAE Ta aHANI3YE BTPATU poOOHOro yacy (xBopoOa, MpoCToi, BIAMYCTKH 3 O3BOJY aaMiHICTpaLlii,
NPOTYJIM Ta 1H.), PO3poOJIsAe MPOMO3MIIi INONO MOJIMIIEHHS YMOB Tpall, 3aKpilUIeHHS IEepPCOHANy Ha
T ATIPUEMCTBI,

— rOTy€e MaTepianu AJisl KepIBHULTBA PO 320XOYECHHs, BUHATOPOIH, CTSTHEHHS 3a MiICYMKaMu poOoTH
3a MiCsLb, KBApTAJI, PiK;

— OpraHi30By€ NOCHIKEHHS Mpo¢eCciHHOro, OCBITHBOTO, CKJIQAY MPALIOIYHX 33 BIKOM 1 CTaTTIO 3
METOIO MOJIMIIEHHSI YMOB Ta MPOAYKTUBHOCTI Mpalli, yIOCKOHAJIEHHS Pi3HUX BUIIB POOIT 3 MEPCOHATIOM.

— pospobiisie (hopMH MOPANBHOTO Ta MaTEpiaIbHOTO CTUMYJFOBAHHS 1 TMOMAE LI MPOMO3HIi
KEpIBHHULTBY ITiAIPUEMCTBA HAa PO3TIIAL,

— TepeBipsie CTaH TPYAOBOI AUCHUILTIHU Ta PO3POOJIsie 3aX0AN OO il 3MIITHEHHS,

— 31ACHIOE KOHTPOJIb 32 CTAHOM YMOB TIpalll Ha IiIPHEMCTBI.

CnitbHo 3 KepisHUKAMU CMPYKIYPHUX HIOPO30ilis:

— Y3rof)Ky€e MUTAHHS NPUHOMY, 3BIJIbHEHHS Ta MEPEMIIIEHHS NPaLli BHUKIB i ITPUEMCTBA;

— TOTY€ MPOEKTH MPOMO3UIIH KEPIBHUITBY MO0 CKIAAY aTeCTalliiiHUX Ta KBai(QiKaiiHUX KOMICIH,
NOPSIZAKY iX poboTH, OpOopMIIEHHS MaTepiaiB A 320XOUEHHS, BUHArOPO 38 BUCOKI TIOKa3HUKH y TpaLl;

— BUKOHY€E OprasizauiiiHy poOOTy IIOAO CTBOPEHHs pe3epBY MEPCOHANY Ha BHCYBAHHS, BUBUCHHS
I1JIOBUX Ta OCOOUCTICHUX BJIACTHBOCTEH MPALiBHUKIB CIIHCKY PE3EPBY;

— oprani3oBye poOOoTy momo mo0opy MOJIOAMX MPAIIBHUKIB IJisi HABYAHHS Yy BHINUX HABYAJBHUX
3aKJIanax;

— Oepe akTHBHY y4acThb y po3poOii Ta 31HCHEHHI 3aX0/iB 00 BUXOBAHHS MPalliBHUKIB.

Cninbno 3 Oyxzaimepieio nionpuemcmed: OPTraHI3OBYE Ta KOHTPOJIIOE BUKOHAHHS KOIITOPHUCHO-
(bi-HaHCOBOTO TUIAHY BUTPAT Ha BCI BUAU POOIT 3 MEPCOHAIOM, AOKyMEHTaJIbHE O(DOPMIICHHS MPHUHOMY,
NIePEBEACHHS, BIAMTYCTOK, 3BIJIbHEHb.

Pazom i3 wpuckoncy1smom OpPraHi3oByE Ta 3AIHCHIOE KOHTPOJb 32 JOTPUMAHHSM TPYAOBOTO
3aKOHOJIaBCTBA, BUKOHAHHS HAKa31B, BKAa31BOK 1 PiIEHb 3 TUTaHb POOOTH 3 MEPCOHAJIOM.

KoHnTposbHi nuTranHs:

1. Yum persaMeHTyEeThCs isUTbHICTh KaAPOBOI CITy>KOU T ATTpreMcTBa?

2. Ha3BiTh Ta oxapakTepusyiTe 3MicT po3aiaiB [1onoskeHHs PO KagpoOBy CIYKOY.

3. Ski ¢yHKIIi BUKOHY€E MEHEIDKEp IO MEPCOHANY IMiATPHEMCTBA?

4. Ha3BiTh CKJIQZOBI TiAPO3IIIH KaIAPOBOi CITyKOH Ta 1X (yHKI].

5. 3 skuMH i IpO3aiIaMHu M IMPUEMCTBA 1 3 IKUX MTUTaHb B3aEMOJIIE KaJAPOBA CIy:k0a miampueMcTna’?
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3MICT JIEKIIIT

1. CyTHicTb, MeTa i 3aBAAHHS KAAPOBOIo NJIAHYBAHHSA

[TnanyBaHHS EPCOHANY € CKJIAJOBOI) 3arajbHOTO TUIAHYBAHHS HiSUTBHOCTI 1 PO3BUTKY MiANIPHEMCTBA,
CTIPSIMOBAHOKO Ha 3a0€3TeUeHHs MPOMOPLIHHOTO 1 TUHAMIYHOTO PO3BUTKY MEPCOHATY.

Mema kadpo6ozo nilany8anHs TOJNSATAE B TOMY, I[OO HAIATH MPALFOIOYUM poOoUi Miclst B MOTPIOHUH
yac 1 B MOTPIOHIA KIJTBKOCTI, Yy BIAMOBIAHOCTI 3 iX 3AI0HOCTSMM 1 HaXWjaMH, a TaKOX HOTpedamu
BUPOOHHLITBA.

[IpakTUYHOIO OCHOBOIO IUIAHYBAHHS MEPCOHAJy HA TMIANPUEMCTBI € TUIAHU EKOHOMIYHOTO 1
COLIaJIbHOTO PO3BUTKY KOJIEKTHBIB.

Poboui micus 3 TOUkHM 30py NMPOXYKTHBHOCTI 1 MOTHBAaLii Mpali MOBHHHI AO3BOJIUTH TpalliBHUKAM
ONTHMAJIbHUM YHHOM pO3BHUBAaTU CBOi 3mi0HOCTI, 3a0e3medyBaTd e(EeKTUBHICTH Mpaiil 1 BIAMNOBIOATH
BUMOTaM CTBOPEHHS T'THUX JIFOAMHU YMOB Tparl 1 3a0e3nedeHHst 3aiHATOCTI.

Kanpose muiaHyBaHHS 3I1MCHIOETBCS SIK B 1HTEpecax OpraHi3alii Tak 1 B 1HTepecax nepcoHany. [
opraHizauii BaXJMBO MAaTH B CBOEMY pPO3MOPSIKEHHI BHCOKOKBAN(IKOBAaHHA MEPCOHAT 3 METOH
IOCSATHEHHS 1LJIeH opraxi3amii.

Kaopoee nianysanus nosunno oamu 6i0onoe6ioi Ha NUMAHHAL:

1. CkinbKu mpalliBHUKIB, siKOi KBajidikaiii, Koiu i ae OyayTh moTpiOHI?

2. Sk 3amy4uTy NOTPIOHUH 1 CKOPOTUTH HAJTUIIKOBUH MepcoHa?

3. Sk kpalne BUKOPUCTATH MMEPCOHAJ Y BIATIOBIAHOCTI 3 HOro 3410HOCTSIMHU ?

4. Slxum unHOM 3a0€3MeYNTH PO3BUTOK KaAPiB [T HOBUX KBaTi(iKOBAaHMX POOIT, a TAKOXK MiATPUMKA
3HaHb Yy BIJTOBITHOCTI 3 3aNIUTaMU BUPOOHHUIITBA?

5. Alxux BHUTpAT NOTPEOYIOTH 3aIIAHOBAH] KaAPOBI 3aX0H ?

ITnanyeanns nepconany oxonue:

— MPOTHO3YBAHHSA MEPCIEKTUBH MOTPeO MATPHEMCTBA B IEPCOHANI (32 OKPEMHUMH HOT0 KaTeropisiMm);

— BUBUEHHS PUHKY TpaLli (pHUHKY KBajidikoBaHoi podouoi cuim),

— aHayi3 craHy poOOYMX MiCIb MiAMPUEMCTBA;

— pO3pO0JIeHHSI MPOrpaM Ta 3aXOiB OO PO3BUTKY MEPCOHATY.

Ha npomucnoBomMy mianpueMCTBI pOOITHUKH € TOJOBHHUM SIAPOM, OCKIJIBKU BiJl HUX 3aJIe)KUTh OOCST,
AKICTh TPONYKILIi, piBEHb MPOAYKTUBHOCTI mpami. Bixg poOOTH KepiBHHKIB 1 CHELIadiCTiB, piBHS IX
KBaJi(piKaIiH, BIATOBIAAIBHOCTI, TBOPUOCTI, BUKOHABCHKOI Ta TPYAOBOI AMCLMUIUIIHU, CTABJIEHHS IO CBOiX
O0OB’sI3KIB 3aJIe)KUTh €(PEKTUBHICTh MIsUIBHOCTI MiANPHEMCTBA, PIBEHb TEXHIYHOTO MPOTPECy 1 PiBEHb
oprasi3arii BUpOOHHIITBA.

Ha mipnmpueMcTBax aHami3yeTbCs BHKOHAHHS IUIAHY 3 YHCEIBHOCTI 1 CKJIAAy MpaLiBHUKIB. MeTOr
[[bOTO aHAJI3Y €:

— BHM3HAYEHHS BIAMOBIIHOCTI MK (PAKTHYHOIO 1 IJIAHOBOKO YHCENBbHICTIO IMPALiBHUKIB 3arajioM 1 3a
OKPEMHUMH KaTerOPisIMH;



— PO3IO/LT MPALiBHUKIB 3a XapaKTepoM BUPOOHUITBA (OCHOBHE 1 JIOMTOMIXKHE),
— BU3HAYCHHSI CKJIATy MPAIliBHUKIB 32 CTATTIO, CTaJKEM, BIKOM 1 OCBITOIO;

— 3’sICyBaHHSI IPUYHH Bi IXMJIEHHS (PaKTUYHOI YHUCETLHOCTI BiJl TJIAHOBOI,

— YCTAHOBJICHHSI SIKICHHX 3MIH y CKJIa/ll TPALli BHUKIB;

— BUSIBJIEHHSI PO3MIPIB 1 MPUYHH TUTHHHOCTI .

2. OcHOBHI BUIH KAIPOBOI0 MJIAHYBAHHA

Kanpose miianyBaHHS MOYKHA TIOA1JIUTH HA!

— IUIaHYBaHHsA NOTped y mepcoHami (OLIHKY HAasBHOTO IMOTEHLIANy TPYIOBUX PECYpCiB;, OLIHKY
MaiOyTHIX moTped; po3poOKy mporpam o po3BUTKY MEPCOHAIY);

— 3any4eHHs (Habopy) mepcoHany;

— BUKOPHCTAHHS 1 CKOPOUEHHsI epcoHay (TIOKJIMKAHO MOKA3aThU: KOr0 BapTO CKOPOTHUTH, [€ 1 KOJIH;
NOJIITHKY OTOJIOIIEHHS PO CKOPOYEHHS 1 BUTUIATH BUXIJHUX JOMOMOT;, KPOKH, sIKI HEOOX1IHO MmoyaTH, Mmoo
JOTIOMOI'TH CKOPOUYEHHM IpaliBHUKAM 3HAWTH HOBY pOOOTY; MPOrpaMy KOHCYJIBTYBaHHS 3 MPOQCIiIKaMu
YH acOLiaLliSIMHU TPALli BHUKIB);

— HaBYaHHS NepcoHaNy (TIOBUHHO BPAaxOBYBaTH: HEOOXINHY KiJIBKICTh YYHIB, KUIBKICTb 1CHYHOUHX
NPALiBHUKIB, IO MOTPeOyOTh HABYAHHS UM NEPEHABYAHHS, HOBI KypCH YU BUTPATH HA iCHYIOUI);

— 30epesxeHHsI KapPOBOTO CKIIAAY,

— BUTPAT HA YTPUMAHHS IEPCOHATY.

Ocno6Hi 6uou nIAHYBARNA:

— JIOBIOCTPOKOBE;

— MEPCIIEKTUBHE,

— MOTOYHE.

JIOBrOCTpOKOBE IUIAHYBAaHHS OXOILIOE mepiox 15-20 pokiB 1 Bucrymae y ¢opMi LiJIbOBUX
KOMILIEKCHUX TPOTPaM.

KommuiekcHa mporpama kaapu nependavae BUPIIIEHHS HACTYITHUX, OCHOBHHMX HAIPSIMKIB poOoTH 3
MIePCOHAJIOM:!

1. BoockoHaneHHsI MJIaHyBaHHS 1 OpraHi3amis KaapoBoi poOOTH, CTBOPEHHSI KOMIUIEKCHOI CHCTEMHU
yIPaBIiHHA KaIpaMy Ha OCHOBI BUKOPUCTAHHS €JIEKTPOHHO-O0UHCITIOBAIBHOI TEXHIKH.

2. BrockoHaeHHs! CUCTEMHU KOMIUIEKTYBaHHS, MIATOTOBKH 1 MiIBUIIEHHS COLiaTbHO-IeMorpadiaHoi 1
npodeciiftHO-kBam GpiKaLifHOI CTPYKTYpPH.

3. YnpaBniHHS TUCHMILTIHOK Tpary, crabij3arisi BHPOOHMYNX KOJEKTHBIB HA OCHOBI CKOPOYEHHH,
BTpaT poOOUOro yacy, MIMHHOCTI KapiB, MOKPAIIEHHS YMOB MpaLli, BIANOYHHKY MPALFOI0YUX.

4. ITixBHUIeHHS TBOPUOI 1HILIATUBH 1 TPYAOBOI aKTHBHOCTI POOITHUKIB, MIABUINEHHS X KYJIBTYPHOTO
PIBHS, PO3BUTOK AEMOKPATHYHUX MPUHLUIIB B yIIPABJIiHHI BUPOOHULITBOM.

Ha ocHOBI AOBrOCTPOKOBHX TUIAHIB PO3POOJISIFOTHCS MEPCIIEKTUBHI 1 MOTOYHI TUTAHH, SIKI B CYKYITHOCTI
BiZOOpaXKar0Th €IMHY CUCTEMY IIJIAaHYBaHHS KaApPOBOI pOOOTH.

Ilepcnexmueni abo n’samupiuni niianu pobomu 3 KAOPaAMU GKII04AIOMb 6 cebe makux 3 po3oinu:

— 3aXOJIU MO BAOCKOHAJICHHIO CKJIay KaapiB, TOOTO KEPIBHUKIB, CIIEIANICTIB 1 POOITHUKIB;

— 3aXOAM 3 PO3BUTKY MepcOoHany, TOOTO 3aXOAW MO MiArOTOBIN, MEPEmiIroTOBII 1 ITiBUIICHHI
KBaJiikawii 1 CTBOPEHHs CUCTEMH Oe3MepepBHOI OCBITH;

— 3aX0/Y 3 BUXOBAHHA KaPiB.

Ilomounuit nian KOHKPETU3y€e TOKA3HHKH JOBTFOCTPOKOBOIO 1 MEPCIEKTUBHOIO IUIaHy pPoOOTH 3
Kazpamu, BiIoOpaskae MUTAHHS KOMIUIEKTYBaHHS Ml APO31JIiB HEOOXIJHUMH MPAaLiBHUKAMH, 1X PO3MILICHH,
HABYAHHS, OLIHKA JAISUIBHOCTI, MiABUINEHHS KBadiikaiii, KOHTPOJb pAaLiOHAJBHOIO BUKOPHUCTAHHS
poboyoro vacy i 371 iCHEHHS 3aIIAaHOBAHMX 3aXOiB 1O poOOTI 3 KagpaMu.

3. Ckaan indopmanii, HeoOXiIHOT A1 BUKOHAHHSI PO3PAXYHKIB NMOTOYHOI i MPOrHO3HOI MOTpedH
B Kajgpax

JInst pOBEACHHS aHAJ3y HAsSBHOCTI MEPCOHATY HEOOXITHO 3 JOMOMOIOI CHEMiaIbHO PO3pOOJICHIX
aHKeT 310patu HACTyMHY 1H(pOpMaIIiio:

1. Mani npo mOCTIHHMIA CKJIaJ MEPCOHAITY.

2. aHi mpo CTPYKTYpPy MEePCOHATY.

3. IlnuHHICTH KapiB.

4. Brpatu pobo4oro 4acy B pe3yJbTaTi IpOCTOIB, IO XBOPOOI.

5. Jlani mpo TpuBaicTh poOOYOTro AHS.



6. 3apobiTHa mata poOITHUKIB 1 CiyKOOBLIB, ii CTPYKTypa, OCHOBHA 1 JOJATKOBA 3apo0iTHA ILIaTa,
Ha0aBKH 10 3apOOITHOI TUTATH.

7. KinbkicTh HaBYAJIbHUX MiCIb, CHCTEMa MIATOTOBKH 1 TIABUIIEHHs KBamidikaiii, 3abe3nedeHHs
HaBYAJILHUMU MICISIMU BIATOBITHO 10 TOTped.

8. KispkicTe pOOITHHKIB, CITY>KOOBLUB 1 K€PIBHHKIB, sIKI TOBUHHI HABUATHCSA B HABYAJBHHUX 3aKJIANAX,
B TOMY YHCJI MiATOTOBKA PE3epPBY KaIpiB YIPABIIHHS.

Indpopmauis npo nepconan nosunna gionosioamu eUMozam:

Bymu npocmoio — ue o3navae, mo iHpopmarlisi TOBUHHA BMIIIYBATH CTUIBKH JaHHUX 1 B TAKOMY 00CsI31,
KU HeOOX1THUH 11 KOHKPETHOTO BUIAKY.

Bymu mnaounorw. Jlani noBuHHI OyTH TNpPEACTaBleHI TAaKUM YHHOM, LIO0 MOXKHa OyJiO IIBHUIKO
BU3HAYHUTH TOJIOBHE.

Mae 6ymu oono3naunoro. Jlani moBuHHI OyTH CUCTEMATHYHI 1 JIOT1YHI.

Axmyanvnoro. Jlani moBuHHI OyTH HOBHMH, OTIEPATUBHUMHU 1 CBOEUACHMMH 1 TTIOBHHHI MTOJABATUCh O€3
3aIi3HEeHHs!.

Bymu nocnioognoro. Jlani TMOBHHHI MiIPaxOBYBaTHCh 32 €JUHUMH (OPMAMU PO3PAXYHKY 1 MaTH
OJTHAKOBY METONIUKY.

KonTposbHi nuTranHs:

1. fIxa MeTa KaJIpOBOro IUIAHYBaHHs?

2. Ha sixi BIIMOBIAl 1a€ MUTaHHS KaAPOBE IJIAHYBAHHS?

3. fIxa MeTa aHaNi3y BUKOHAHHS TUIAHY 3 YUCENIBHOCTI TIEPCOHAITY?
4. Ilo BkJIFOHAE KapOBE MJIaHyBaHHs?

5. Ha3BiTh BUIH MJIaHYBaHHS?

6. Illo nependayae KOMITIEKCHA KaAPOBa mporpama’?

7. lIlo BKJIFOYANOTH MEPCIEKTHUBHI KaIpOBI MJIaHH?

8. SIki MOKa3HUKH XapaKTepu3ye MOTOYHUI KapOBUH IIaH?

9. Sxa iadopmaris HeoOXiTHA IS aHAI3Y HASBHOCTI MEPCOHAITY?
10. kM BEMOraMm Mae BIATIOBINATH iH(POPMALIIS PO TEPCOHA?

JIEKITIS Ne2.2
TEMA JEKIIII: «OPTAHI3ZAIIISI KA IPOBOI O IVTAHYBAHHS»

[Tnan nexmi
1. Meronu BU3HaUEHHS NOTPeOH B Kaapax OpraHizarii
2. 30BHIIIHI 1 BHYTPILIHI YUHHUKA MapKETUHTY MIEPCOHAITY
3. IIporHo3yBaHHs B yIPaBJiHHI IEPCOHAJIOM 1 HOrO OCHOBHI 3aBJaHHS

JlitepaTypa:

1. Haxie O.IL, OcrtpoBepxoB B.M. VYmpaBiiHHS TEePCOHAJIOM: HAaBYAJIbHO METONMYHUN MOCIOHUK
(BumanHs npyre, nepepodi. i nonosHeHo). — Tepuoniiae: THEY, 2018, ¢. 96-104.

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii nocibuuk. — Tepuoninb: Ocanua F0.B., 2017,
c. 63-68.

3. Cemotin B.M. Ymnpasninus nepconHanom: Ilpaktukym [EnextpoHHmii pecypc]: HaBd. mociOHUK /
B.M. Cemortin, JIM. Auyn. — Enextpon. pani. — X.: XJIYXT, 2018. — 1 exextpon. ont. auck (CD-
ROM); 12 cm. — Ha3Ba 3 TuT. ekpana, c. 14-17.

3MICT JIEKIIIT
1. MeToau BU3HAYEHHS MOTPedH B KAAPax opraHizamii
Jlo ocrhosenux memodie niany8anus i NPOZHO3YGAHHI KAOPOBOT POOOMU HALEIHCANTD:
— 0aJaHCOBHI METOL;
— METOJ] TIOP1BHSUTBHOTO aHAJTI3Y;
— METOJI €KCIIEPTHUX OIiHOK;
— CUCTEMHUI aHa3;
— MOJICJTFOBaHHS,
— eKOHOMIKO-MaTEMaTUYHI METOU.



Ha ocnosi yux memooie ananizycmocs:

— IWHAMIKa COLIAbHUX 1 KaAPOBUX MPOLECIB y TPYAOBUX KOJEKTUBAX,

— BUSIBJISIEOTHCS] 3AaKOHOMIPHOCTI B iIXHBOMY PO3BHUTKY,

— BU3HAYAIOTHCS KOHKPETHI HIJISIXM ONTUMI3aLii [IUX MPOLECIB 3 ypaxyBaHHAM creun(iku IisIbHOCTI
KOHKpPETHOI OpraHi3arii, manpueMCTBa.

[IpakTHka mMOKa3ye, MO METOAM MPOTHO3YBaHHSA KaApoBOi POOOTH Ta BAOCKOHAJIEHHS $IKICHOTO
CKJIaoy KaIpiB Ha PiBHI MANPHUEMCTB 1 Oprai3amiii 3aCTOCOBYIOTBhCA IMOKM Mo emi3onuuHo. CydacHa
KaJpoBa TOJITHKA BHUMAara€ KOMIUIEKCHOTO iX BHUKOPHCTaHHA NPH PO3POOLH COLiaIbHO-EKOHOMIYHHUX
IpOrpaM PO3BHUTKY Il AMPUEMCTB, Taly3ei.

IIporaosyBanHs npodeciiiHol kBamidikaiiHOI CTPYKTypHu pOOITHHKIB B OpraHizauii IPyHTYETbCS Ha
JaHUX TPOTHO31B 3arajlbHOI YHMCENBbHOCTI TepCcoHany, (PIHAHCOBHX MOXKIMBOCTEH om0 3abe3mevueHHs
MOMAJIBIIIOTO PO3BUTKY MEPCOHANY, KOHKYPEHTOCIIPOMOIKHOCTI OpraHi3aiii, oOCATIB 1HBECTYBaHHS 3aXOIIB
HTII, pexoHCTpyKLii, BIPOBAI)KEHHS HOBOI TEXHIKH 1 TEXHOJIOT].

bazoea nompeba nionpuemcmea 6 kaopax:
Y;=0IIl/B,
ne OIl — oOcsir BUpOOHUIITBA,
B — BupoOGITOK HAa OAHOTO MPALFOIOYOTO.

Jazanvna nompeba nionpuemMcmea 6 Kaopax:
Y,=Y; /]I,
ne Us — 6a3oBa notpeda B Kagpax, [0 BUSHAYAETHCS OOCSATOM BHPOOHHIITBA,
JI1 — nonatkoBa moTpeda B Kaapax.
Honatkosa nmotpeda B Kaapax — L€ PI3HHULS MK 3arajlbHOK MOTPeOO 1 HAsBHICTIO MEPCOHANY Ha
MOYaTOK PO3PAXYHKOBOTO MEPioay:
I =Yy, — Yggs,
ne Ynn. 1 Ysas — 3aranpHa notpeda y GaxiBLsAX B IUTAHOBHH 1 0a30BUI mepioam.

Yucenbnicmos AOMIHICIPAMUBHO-YRPABIIHCHKO20 nEPCcOonaly 3a memooom Pozenkpanya:

= i=1 v T qupq
ne Y — 9rcepHICTh YIIPABIIHCHKOTO MEPCOHANY MEeBHOI mpodecii, crenianbHOCTI, M ApOo3 LIy,

N — KUIBKICTh BHIIB OpraHi3alliifHO-yNpPaBIHCBKUX pPOOIT, MO BH3HAYAIOTH 3aBAHTAKEHHS
miapo3 iy abo rpymnu CriBpOOITHHUKIB,

m; — CepenHsl KUTbKICTh MEBHUX N1l (pO3paxyHKH, 0OpoOKa 3aMOBJIEHb, IEPErOBOPH) B PaMKax 1-ro
BUAY pOOIT 32 BCTAHOBJICHUH 1epiox (HAmpuKiIaz 3a pik)

ti — yac, HeOOX1THUH JUIsl BUKOHAHHS OJHI€l /Il B paMKax i-ro BUAY OpraHi3aLiiiHO yrnpaBiiHCbKHUX
pobir;

T — poGoumnii yac 0gHOTO CIiBPOOITHHUKA BIMOBIIHO 10 TPYAOBOTO JOTOBOPY 32 MEBHUH MPOMIXKOK
KaJICHOAPHOTO Yacy, MPUHHATOrO y PO3paxyHKax;

Kips — koe(inieHT HEOOX1THOTO PO3MOIIIY Yacy,

Kgpu — koediLieHT GaKTHIHOTO PO3NMOALITY Hacy;

tp — Yac Ha BHUKOHAHHS pPI3HUX pOOIT, fKI HEMOXJIMBO BpPaxyBaTH y TMOMNEPENHIX IUIAHOBUX
pO3paxyHKax.

Koedivienm neobxionozo poznooiny uacy:
Knpu = Kbp *K, 'Knep,
ne Kyp — koedimieHT, 0 BpaXOBYE 3aTpaTH HA AOAATKOBI pOOOTH, MOMEPETHHO HE BPAXOBaHI B Yaci,
noTpiOHOMY U BUKOHAHHSI IEBHOTO Mporecy. Ak nmpaBmiio 3HaXoauTbes B Mekax 1,2 <Ky < 1,4;
Ki — koediieHT, mo BpaxoBy€E 3aTpaTH Ha BIAMOYHWHOK IMPAIiBHHUKA, IPOTAroM podouoi modu. Ak
MPAaBUJIO BCTAHOBJFOETHCS HA PiBHI 1,12;
Kiep — KOEDiLIIEHT TIEpEpaXyHKY HASBHOI KIJIBKOCTI Y CIIICKOBY ..

Koedhivienm dpaxmuunozo posnooiny uacy (Kgppy) BU3HAUAETHCSA BIOHOIIEHHSM 3arajbHOTO (GoHAY
poboUoro Hacy OyIb-SKOro Miapo3/iIy A0 4acy, pO3paxoBaHOTO K (Xmijet;).



Jns BukopuctanHus Gpopmynu Po3eHKpaHIa y MIIaHOBUX PO3PaxXyHKax il HANAEThCS TAKUH BUTIISI
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Tomy mo BemuunaH ti Ta Kgps HEBITOMI.

2. 30BHilHI Ta BHYTPIIIHI YHHHUKH MAPKETHHIY NePCOHATY

Mapxemunz nepconaily — ue BUI YIPABIIHCHKOI IisUIBHOCTI, IO HAMpPaBJICHUN Ha BH3HAYEHHA 1
3aJI0BOJICHHSI OTPEOU B IIEPCOHAII.

3agoannus mapKemunzy HnepcoHally — BOJOAITA CHTYaUl€d HA PUHKY mpaui ansi e(peKTHBHOTrO
MOKPUTTS MOTPed B MepCcoHaI 1 peanizauii el oprasi3arii.

Jlxepenamu iHpopmaii Al IePCOHANT-MapKETHUHTY €:

— HaBYAJIbHI IIPOTPaMH 1 IIJIAHU BUIYCKY CIEIIAJICTIB B HABYAJIbHUX 3aKJIaaxX,

— HaBUYaJbHI MPOrpamMH [ONATKOBOI OCBITH B KOMEPLIMHMX HaBYAJIBHUX LEHTPax 1 KypcH
nepeHaBUaHHs npu Olpkax mpar;

— aHAJITUYHI MaTepiay, Mo MyONiKyIOThCS JepKaBHUMH OpraHaMu 3 rpami 1 3aiHITOCTI,

— iH(popMaritHI MaTepiay, MOBIIOMIIEHHS CIIy)KO 3aifHATOCTI, CIeLiaNi30BaHl KypPHAJIH 1 CrieianbHi
BUAHHS,

— Mepeska HayKOBO-TeXHIYHHUX O10J1IOTEK, B IKMX MOJKYTh TOTYBaTHCS TEMATHYHI, aHAJITHYHI OTJISIH,
TEXHIYHI BUCTAaBKH, KOH(EpeHLii, CeMiHapH Ta 1H.

OckinbKkH Oprasizauisi € BIIKPUTOI CHCTEMOM, TO 1i moTpeda B poliTHHKAX 1 (axiBIsIX HOPMYETHCS
Ii/1 BIUTMBOM 30BHIIIHIX Ta BHYTPIIIHIX (PaKTOPIB.

Joenimni hakmopu:

1. MakpoekoHoMiuHa cuTyauisi B kpaiHi. Came Bix TemmiB pocty BBIL, piBHs 1H(IALI, CTPYKTYpHUX
3MiH B rajy3siX €eKOHOMIKH, 3aJIeKUTh CTPATETisl MIAMPUEMCTBA OO0 PO3LIMPEHHS UM 3MEHIICHHS 00CATIB
BUPOOHUIITBA, a 3HAYUTH 1 MOTpeda B TPYIOBUX pecypcax.

2. Cutyauist Ha pHHKY Tpari, ToOTO KU MOMUT Ha po0oUy CHITy.

3. Po3Butok TexHouoriii. Bin ¢popMye 3MiHy BEMOT 10 CHeLiaJbHOCTEH, a BIAMOBIAHO IO TOro Oyne
3MIHIOBATHCh CTPYKTypa PoOOYHX MiCIlh, sika OTpeOye BiAMOBIAHOI M ATOTOBKH 1 IEPEMiATOTOBKH.

4. PO3BUTOK 3aKOHONABCTBA, MOKJIMBI 3MIHH B TajTy3l OXOPOHU Mpari 1 3aiHATOCTI.

5. Kapmposa momiTuka oprasizanii kKoHKypeHTiB. Lle BuBueHHs (opM 1 MeToAiB poOOTH 3 Kaapamu, 3
METOI pPO3pPOOKM BJIACHOI CTpaTerii, MOBEMOIHKH, IO HAMpaBiIeHAa HAa 3MIHY B KaapoOBIH MOJITHL,
BiJIMOBIAATH BUMOTaM CTBOPEHHS T'1THUX JJIS JIFOJIUHU YMOB TIpaLli.

Buympiwni ¢pakmopu, 1mo BU3HAYAIOTH HAMPSIMKH MAapKETHHTY — IEPCOHAY.

1. Ilim opranizawii, crpareriss PO3BUTKY OpraHi3amii Ta CTpaTeris yHpaBJiHHS [EPCOHAIOM
opranizauii. Ll 1 3aBganHA (GOPMYIOTh CTpPATETiI0 MApKETUHTY K y cdepi BUpOOHMITBA Ta peaji3arii
npoaykuii (mocnyr), Tak i B cepli MapkeTHHry nepcoHany. YuM KOHKPETHII I, TUM JIeTIIe BUSHAYUTH
notpedy B pobouiil crti, po3pOoOUTH 3aXOAH MO0 MOKPUTTS L€l MOTPEOU Ta PO3BUTKY MEPCOHATY.

2. ®1HAaHCOBI pecypcH 1 KaIpoOBUH MOTEHLIAJ MEPCOHATY caMol OpraHi3arii.

3. Jbxepena mokpurtsa notpebu. E¢exkTuBHICTD HANpsiMIiB MAapKETHHTY MEPCOHANY 3aJeKUTh BiJ
KOOpAMHALI{ AISUTbHOCTI KEPIBHHUKIB OpraHi3amii, MpauiBHUKIB CIIy>KOHM YIPaBJIIHHS MMEPCOHAIOM 1 BIAILIY
MapKETHUHTOBOI CITy>KOM.

BpaxyBaHHs 30BHILIHIX 1 BHYTPIIIHIX (PaKTOPiB, JO3BOJSIFOTH PO3POOUTH KOMIUIEKC 3aXO0/iB 3 BiAOOPY
Ta PO3BUTKY MEPCOHANY, BU3HAYUTH 00CST (PiHAHCOBUX PeCypcCiB, HEOOXITHHUX Uil TOCATHEHHS 3a3HAUEHUX
IiJIei opraHi3arii.

OcHoGHI HANPAMU REPCORAI-MAPKEMUNZY:

— po3pobKa BUMOT 10 MEPCOHAIY;

— BU3HAYCHHSI MOTPeOH y epCoHaI;

— PO3paxyHOK TUTAHOBUX BUTPAT HAa HAM Ta MOAANBIIUN PO3BUTOK MEPCOHATY,

— BHUOIp LUIAXIB MMOKPHUTTS MOTPeOH B IEPCOHANI OpraHizarii.

3. IIporHo3yBaHHS B yNpaBJIiHHI MEPCOHAJIOM i HOr0o OCHOBHI 3aBJAHHS

IIporao3yBaHHsI 3aCTOCOBYETBCS [UIS MepeadaueHHst 3MiHH CTPYKTYPH W JUHAMIKH KanpoBoi podotu
Ha OCHOBI aHaJi3y MUHYJOrO i choropeHHs. CyTb MPOrHO3Y CTPYKTYPH KaapiB, IIISAXIB ii yIOCKOHAJIEHHS
BU3HAYAETHCS MepeadadeHHsM 3MiH y CHUCTeMax a000py, MiArOTOBKH, PO3CTAHOBKH 1 BHXOBAaHHS KaJpiB,
CTaHOM JieMorpadpiuHuX 3MiH B PETiOHI Ta KpaiHi, 3pOCTAaHHSIM BUMOT J10 KaJpiB 1 KaapOBOi poOOTH.



Ocnoeni emanu npoznosysauus. Buoinawome maxi emanu:

1. Pempocnekyia — BUBYCHHSI CTaHy KaapoBOi poOOTH 1 CTPYKTYPH KalIpiB y MHHYJIOMY (32 OCTaHHI
10-15 pokiB).

2. Jliazno3 — BUBYEHHs XapakTepy 1 CTaHy KaapoBoi poOOTH Ta CTPYKTYpH KaApiB Ha MiACTaBi
BceOIYHOro IX nochikeHHs. Hacammepen BUSIBISIOTBCS TEHOEHLHI B PO3BUTKY CTPYKTYPH KajpiB,
BHU3HAYAIOTHCS LIUIIXH BIOCKOHAJICHHS KaIpoBoi poOOTH, METH MPOrHO3YBAHHS 1 KOJIO KaJIPOBUX 3HAaHb, IO
M1 JISITAI0Th BUPIIIEHHIO.

3. Bubip memody — HaibibII BIANOBIJANBHUI €Tanm y IMPOTHO3YBaHHI Kaaposoi poborn. Meromu
MOXKyTb OyTH (opmanizoBani 1 Hedopmami3oBaHi: y MEPUIOMY BHIIAIAKY BHUKOPHCTOBYETBCS arapar
MaTeMaTHYHOI CTATUCTHKH, Y IPYroMy €KCIEPHMMEHTI — OLIHKM Ta MPOMO3HLIi SIKICHOTO XapakTepy Ha
OCHOBI OCTaHHIX JTOCATHEHb HAYKH 1 MPAKTUKH B 00NACTI MiAOOpPY, MATOTOBKH, PO3CTAHOBKH 1 BUXOBAHHS
KaJpiB.

4. Ilpoecnoz — nmnepenOaveHHs OCHOBHHMX 3MiH 1 CTPYKTYPHHX 3pylIeHb Yy mnpodeciiiHo-
KB (piKaIfHOMY Ta COLIaJbHO-AeMOrpadiuHOMy CKJIaal KaapiB OpraHizauii Ta MpPOBENEHHs KaapoBOi
poboru.

KonTposbni nutanus:

. Ha3BiTh OCHOBHI METONH TJIAHYBAHHS 1 IPOrHO3yBaHHS KaAPOBOi pOOOTH.

. JLJis 400 TpU3HAYeHI METONH TJIAaHyBaHHS 1 MPOTHO3YBaHHS KaAPOBOi poOoTH?

. Ik Bu3HaunTH 0a30BY 1 3aranbHy NOTPedy MmiANMPUEMCTBA y Kaapax?

. Ik po3paxOBYEThCA YHCETBHICT aIMIHICTPATHBHO-YIPABIIHCBKOIO IEPCOHATY?
. IITo Take MapKETHHT MEePCOHAIY 1 SIKI HOTO 3aBIaHHs?

. o € mxepenom iHpOpMALIT AT MEPCOHAT-MAPKETHHTY?

. Ha3BiTb BHYTpIilIHI Ta 30BHIIIHI YUHHUKH MAPKETUHTY MIEPCOHAITY.

. Ha3BiTh OCHOBHI HampsiMH ME€PCOHAN-MAPKETHHTY.
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JIEKIIA Ne2.3
TEMA JIEKLII: «YIIPABJIIHHS ITPOLIECAMM A JAIITALID»

[Tnan nexmi
. CyTHiCTb 1 BUAM afanTauii mepcoHaty oprasizamii
. I 1 3aBgaHHsA TPYAOBOI amanTamii
. YrpaBJiHHS IPOLIECOM TPYIOBOI afanTarii
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3MICT JIEKIIIT

1. CyTHicTb | BUAU aganTanii nepcoHay oprasizauii

TpynoBa anmanTamisi MEpCOHANy BHUCTYINAE BAXJIMBUM CKJIQAOBUM €JIEMEHTOM CHCTEMH IiATOTOBKU
KaJpiB 1 € PEryJsiTOpOM 3B’SI3KY MIK CHCTEMOIO OCBITH 1 MPAKTUYHOI MiSUTHHICTIO. YCHIIIHA amamnTarlist
MEepCoHATy, pa3oM 3 HOro HaliMOM Ta BiIOOPOM, € HEOOXiTHOK JUIsl 3a0e3MeYeHHs] HU3bKOI TUIMHHOCTI
KaJIpiB.

Aoanmayis nepcoHally € BAXIUBOK JIAHKOK KaIpoBOro MmeHemkmeHTy. Cropapni, CTaro4d
NPALiBHUKOM KOHKPETHOT'O MIiANPHEMCTBA, HOBAYKY MOTPIOHO MPHUIHATH OpraHizauiliHi BHMOTH. PEXHM
mpari Ta BIATIOYMHKY, TOCA0B1 IHCTPYKII1, HAKa3H1, PO3NOPSIKEHHS aAMiHICcTpauii. BiH MycHTb 0 HOBOMY
OLIHUTH CBOi IyMKH, 3BHUYKH, CIiBBIIHOCHTH IX 3 NPHHHATUMH Y KOJEKTHBI HOPMaMH 1 INpaBHJIAMH
MOBEII HKH, 3aKPIIJICHUMH TPAAULISIMHU, BUPOOUTH BIATIOBIAHY JIIHIFO TTOBEAIHKH.

Came HenmocraTHs yBara ciaykOu mo podoti 3 mepcoHajoM A0 mi€i (yHKLii, BIACYTHICTb YITKO
perjaMeHTOBaHUX MPOLEAYpP 3 adanTanii HOBUX CHIBPOOITHUKIB, TSTHE 3a COOOK0 HE BJIMTTS HOBOTO
criBpoOITHUKA B KOJIEKTHB. BiamoBigHO, €(eKTHBHICTh 3aXOiB INOAO KOMIUIEKTYBAaHHS Oprasizarii



NEPCOHAJIOM 3HIKY€EThCS, Ta i €DEeKTUBHICTD JisSUTbHOCTI OpraHi3alii B LIJIOMY, MMAJae.

ApanTanisi € BaXJIMBUM 3aCO00M MONEPEKEHHs TPABMYBaHHS, BUHUKHEHHs HEIACHIUX BUIANKIB Y
TPYAOBOMY MPOLEC] 1 BIAITPaE 3HAYHY POJIb B OXOPOHI Tparii.

Aodanmayin — mipouec 3HANHOMCTBA CIIBPOOITHUKA 3 AISUTBHICTIO Ta OPTaHI3alli€lo 1 3MiHA BIACHOI
MOBENIHKH BIJAMOBITHO O BUMOT CEPEIOBUINA.

BaxnuBuMm 3aBnaHHSAM poOOTH 3 MEPCOHAJIOM B OpraHizauii MpH 3alydeHHl KaJpiB € YIPaBiHHSA
TPYHOBOKO ananTaimiero. AnmanTamis BHUCTYNAa€ BAXKIMBUM CKJIATIOBHM €JIEMEHTOM CHCTEMH IiAITOTOBKH
KaapiB 1 € PeryasiTopoM 3B’S3Ky Mi’K CHCTEMOIO OCBITH 1 BUPOOHMUTBOM. BOHa MOKIMKaHAa CHPHUSTH
MOKPUTTIO NOTped opraHizauiil y poOouiil cuii Ta B HEOOXiTHOMY SIKICHOMY 1 KIJIbKICHOMY BiJHOIIEHHI JJISt
I ABUIIEHHS X MPUOYTKOBOCTI Ta KOHKYPEHTOCITIPOMOKHOCTI.

Haiiuacrime amanTamist po3risiAaeThCs sIK MPOIEC 3aJydeHHsI JIOAMHU 10 TMpali B paMkax mnpodecii,
BKJIFOYAIOYH HOTo y BUPOOHUYY AIsUTbHICTh, 3aCBOEHHS HUM YMOB 1 JOCSITHEHHsSI HOPMAaTHUBIB €(peKTHBHOI
npami. OnHaK afanTamio HE MOJKHA PO3IJISATH TLJIBKH SIK OBOJIOJIHHS CriemianpHicTio. BoHa nepenbauae
TAKOXX TPUCTOCYBAHHS HOBAa4dKa 1O COLIAJBHUX HOPM MOBENIHKH B KOJEKTHBI, BCTAHOBJICHHS BiJHOCHH
criBpOOITHULITBA MPALIIBHUKA 1 KOJIEKTHBY.

Aoanmauisn cnpamosana na:

— 3a0e3mnedeHHs OLTBII IIBUIKOTO BXOJXKEHHS B TIOCAy HOBOTO CITiBPOOITHUKA,

— 3MEHIIIeHHSI KUTBKOCTI TOMHJIOK, OB’ I3aHUX 3 BKJIFOYEHHSIM B pOOOTY;

— 3MEHILIEHHS CTapTOBUX BHTPAT 3a pPaXyHOK 3MEHIICHHS TEPMiHIB JIOCATHEHHS HOBHUM
criBpOOITHUKOM BCTAHOBJICHUX CTAHAAPTIB BUKOHAHHS POOIT;

— (opMyBaHHs MO3UTUBHOTO 00pa3y OpraHizalii, 3MEHIIEHHs] TUCKOM(OPTY mepumux podOoYHxX JAHIB,
3HIDKEHHS TPUBOXKHOCTI, HEBIIEBHEHOCTI HOBOTO CITiBPOOITHHKA;

— OLIHKY piBHA KBajidikauil Ta MOTEHLIady HOBOTO CHIBPOOITHHKA MiJ Yac MPOXOMKEHHS HHUM
BUTPOOYBAILHOTO TEPMIHY.

Tpyoosa aoanmauis nepconaiy — B3a€MHE TPHUCTOCYBAaHHsS TMpalliBHUKA ¢ Opradizauii, o
IPYHTYETbCS HA TOCTYNOBOMY BKJIFOYEHHI NpALiBHUKA B MPOLEC BUPOOHHLTBA IPH YMOBI HOBHUX IS
HBOTO TpodeciiiHuX, MCUXO(i310JOTIYHUX, COMIATBHO-TICHXOJIOTIYHUX, OpraHi3alliiHO-aIMiHICTPATUBHHUX,
€KOHOMIYHHUX, CaHITAPHO-TIr€HIYHUX 1 MOOYTOBUX YMOB Tpall 1 BIAMOYMHKY. 3aJIe)KHO BiJl HAsIBHOCTI Y
NpaLiBHUKA TOMEPEAHBOTO JOCBIY BUALISAIOTH 1B HAPSIMKU TPYAOBOI afanTauii: NepBUHHY 1 BTOPUHHY.

Ilepeunna adanmayis — 1ie TPUCTOCYBAHHS MOJIOJUX CIIBPOOITHHKIB, sIKI HE MAalOTh JIOCBIJY
npodeciifHOl AisTBHOCTI 1 BIEpIIEe BKIOYAIOTHCA B IOCTIHHY TPYIAOBY AISUIBHICT HA KOHKPETHOMY
T ATIPUEMCTBI.

Bmopununa adanmayis — TPUCTOCYBaHHS CHiBPOOITHHUKIB, INO MArOTh AOCBiA mpodeciitHol
TiSUTBHOCTI, sIKa MOKe OyTH TOB’si3aHa SIK 31 3MIHOKO Micusl poOoTH, 00’ ekTa AisIbHOCTI, podeciiiHoi po,
TaK 1 3 MPUCTOCYBAHHSM MPaLliBHAKA O MiHJIMBOTO 30BHIITHBOTO CEPENOBHILA.

Y TeopeTMYHOMY Ta TPAKTUYHOMY IUIaHI BHUAULIIOTE 2 6UOU adanmayii: eupooHuuy i
nozaeupodnuyy. Y CBOIO uepry BUpOOHMYA afanTalisl BKJIOUae B cede npogheciiiny, ncuxogizionoziumny,
COYIANBHO-NCUXONO02IUHY,  OpP2AHI3AYIIHO-AOMIHICMPAMUGHY, — €KOHOMIUHY 1 CAHIMAPHO-CICIEHTYHY
aoanmayiro.

Ilpogpeciiina adanmayisa — TPUCTOCYBAaHHsS TpAIBHUKA IO HOBOi mpodecii, MOBHE 1 YCHIIIHE
OBOJIOZIIHHS HEI, TOOTO OCBOEHHS OMepaiiii, Mo BXOASTh OO i1 CTPYKTYpPH, Yy BIAMOBIIHOCTI IO
TEXHOJIOTYHHUX MPOLIECiB, HOPM BUTPAT Mpalli, YMOB 1 OpraHizawii mpari, a TAKOX TOTOBHICTb A0 MPUHHSTTS
pIIIEHb Yy PI3HUX BUPOOHUUUX CUTYALISIX .

OcHoBHI eneMeHTH npodeciiiHoi amanTarii:

— OBOJIOZIIHHS CHCTEMOIO po(eci HHUX 3HAHb 1 HABUYOK;

— OBOJIOZIIHHS CBOEIO MPODECIHHOK POJLTIO;

— BUKOHAHHSI BUMOT TPYy0BOI AMCLUILTIHY;

— CaMOCTIHHICTb ITPH BUKOHAHHI NOCAIOBUX (PYHKIIIH;

— MparHeHHs O BAOCKOHAJIEHHs B 00paHiii mpodecii;

— 1H(pOpMOBaHICTh 3 HAWBAXKJIMBIIIKNX IMTUTaHb, OB’ I3aHUX 3 BUKOHYBAHOI POOOTOH.

Icuxogizionoziuna adanmayia — NPUCTOCYBAHHS TPALIBHUKA IO TPYAOBOI iSUIBHOCTI Ha piBHI
opradizmy. Y mporeci ncuxogizionoriuHoi aganrtauii BiOyBaETbCS OCBOEHHS CYKYIHOCTI BCIX YMOB, IO
poOIATE pi3HUE MCUXO(i310JOrIYHUN BIUIMB HA MpaLliBHUKA M Yac Mpali 1 BIUIMBAIOTh HA CTaH 30POB’f,
SIKE 3aJIEKUTD Bl 3aXMCHUX PEAKLIi HOro OpraHizmy.

Couianvno-ncuxonoziuna adanmayia — 1e TPUCTOCYBAHHS MPALliBHUKA 10 TMEPBHHHOTO TPYAOBOTO
KOJIGKTUBY 1 O HAHOIMKIOTO COLIaJIbHOIO OTOYEHHS B HBOMY.



Opzanizayitino-ekoOHOMIYHA adanmayisa — 3aCBOEHHS POJI Ta OpraHi3aliiiHOro crarycy pobouoro
MIiCIsl 1 MAPO3ALTY B 3arajbHii OpraHi3amiiHIA CTPYKTypi, a TaKOX PpO3YMIHHS OCOOJUBOCTEH
OpTraHi3alifHOro Ta €KOHOMIYHOTO MEXaHi3My YIIpaBJiHHS (ipMOr0, 0coONMBOCTEH oOpraHizamii mpari, ii
OILJIATH, MiATOTOBJIEHICTh CIIBPOOITHUKA 1O CIPUHHSATTS Ta peasizaiii HOBOBBEICHb.

Canimapno-zizieniuna adanmayia — NPUCTOCYBAHHS IO PO3IMOPSAKY IHS, YMOB Ipaii, HOBUX BUMOT
TPyAOBOi, BUPOOHUUOI 1 TEXHOJIOTIUHOI TUCHUIUTIHA. TakuM YHHOM, BCl BHIU aianTanii € HepO3PHUBHUMU
CTOPOHAMH €AMHOTO TPOLIECY BXOKEHHS B OpPraHi3alilo, NPH LbOMY BH3HAYAJIBHOK, IPOBITHOK €
npodeciitHa ananTarisi.

2. iy i 3aBAaHHA TPYAOBOT aganTamii

Cepen OCHOBHUX IlijIeli TpPyIOBOi afamnTaimii 3a3BUYAl BUALISIOTH EKOHOMIYHI ma COoUiaibHO-
HCUXOJ102IUHI.

Jlo nepwioi epynu gionocame:

— IIBUJIKE JOCATHEHHS TPYAOBHX IMOKA3HUKIB;

— 3MEHIICHHS CTAPTOBHUX BUTPAT.

Jlo TuX mip, MOKH HOBUH MpALiBHUK MPAIIOE MEHII e(PEeKTHBHO, Hi’K TOCBITYEH] CIIBPOOITHHUKH, HOro
poOoTta BEUMarae BiJ oprasi3arii BiamoBiAHO OUTbIINX BUTpaT. EQexTrnBHA ananraris:

— 3MEHINye Il CTapTOBI BUTPATH 1 Ja€ MOXJIMBICTH HOBOMY IMPAIIBHUKOBI INBHIIIE TOCSTTH
BCTAHOBJICHUX CTaHNAPTiB BUKOHAHHA POOOTH;

— 3a0e3mevye CKOPOYSHHSI TUTMHHOCTI KaAPiB, aJ)kKe TPAaLliBHUKH, SKI HE 3MOTJIM CBOEYACHO OCBOITUCS
B OpraHi3aLii, MOXKyTbh BiIpearyBaTH Ha TaKy CHTYALIIO 3BLIIbHEHHSM,

— JIOTIOMarae 3¢KOHOMHUTH 4Yac 0e3MOCepeaHbOro KepiBHUKA 1 KoJieT 1o poOoTi, 00 MpaLiBHUK, SIKHI
HEIOCTATHBO aIaNTyBaBCs 10 poOOTH B Oprasizamii, BUMarae 3Ha4HO OlJbllle 4acy Ha JOMOMOTY B MPOLECI
BUKOHAHHSI TIOKJIAIEHUX HAa HbOTO 00O0B’SA3KIB.

o opyzoi epynu uineit gionocamocs:

— BXOJDKEHHS IPALliBHUKA B POOOYHIT KOJEKTHB 1 BIAUYTTS ceOe UJIeHOM Oprasizarii;

— 3HIDKEHHSI TPUBOXKHOCTI 1 HEBIIEBHEHOCTI,

— PO3BHUTOK y HOBOTO MpPAIliBHUKA 33I0BOJICHOCTI POOOTOM0, TO3UTHBHOTO CTABJICHHS 10 Hel,

— MPUIHATTS MpaniBHUKOM OCHOBHUX BUMOT 1 MPABHJI MOBEAIHKH, MPUHHATHX B OpraHi3arii.

JIBOCTOPOHHIH XapakTep MPOIEeCy ananTallii JO3BOJsiE BU3HAYUTH HOTO Ml 3 OOKy opraHizamii i 3
OOKy mpariBHHKA.

Mera aganranii npariBHHKa 3 OOKy poOOTONABLS MPOSIBISETHCS Y Oa)KaHHI OTPUMATH JIOSIIBHOTO,
MAaKCUMaJIbHO KEepOBAHOTO CHiBPOOITHUMKA, HOro TMOBHE, MMBUAKE 1 e(pEeKTUBHE MPUCTOCYBAHHS IO
oprasi3ari.

3asoannsn adanmauii cnigpodIMHUKIE 3 MOYKU 30Py POBOMOOasUs:

— MiABUINEHHS €(pEeKTUBHOCTI OpraHi3aiii,

— MiABUIIEHHS €()EeKTUBHOCTI TPYIOBOI AiSUIBHOCTI CHIBPOOITHHUKA,

— 3HUKEHHSI MOXKJIUBOCTI 3BIJIbHEHHSI MPALi BHUKA,

— (popmyBaHHS y npaniBHUKA JOSIBHOCTI O OpPTaHi3aLii;

— 3HIDKEHHSI CTPECY 1 TPUBOKHOCTI,;

— opmMyBaHHS TOYYTTS 33J0BOJIEHOCTI pOOOTOR,

— 3a0e3meveHHs NpaLli BHIKA TEOPETHYHIMHU Ta NMPAKTHYHIMHU 3HAHHSIMH PO OPraHi3aLiio;

— BCTAQHOBJICHHSI y MPaliBHUKA ONTUMAJIbHUX IS TIsUTBHOCTI OpraHi3arii BITHOCUH Y KOJIEKTHBI.

Mera apanTanii 3 00Ky mpariBHHKA — L1 MAKCUMAJIbHO ITOBHE, IIBUAKE 1 epeKTHBHE MPUCTOCYBAHHS
10 oprasi3aii, CTBOPEHHSI B HAWKOPOTINI TEPMiHU IMIJDKy mpodecioHana, OakaHHA MPOTATOM TPHBAJIOTO
Yacy 3aJIUIIATUCS CITiBPOOITHUKOM OpTraHi3arii.

Jasoannsa adanmauii 3 MOYKU 30py NPAYIGHUKA:

— OTPUMAaHHS 3HaHb MPO OPTraHi3aliio, OpPraHi3aliiiHy KynbTypy, iHPOpMaLiiiHi MOTOKH, (GOpPMAIBHI i
HeopMabHI 3B’ SI3KY;

— 3HAMOMCTBO 31 CTHJIEM YITPaBJIHHS,

— OTPUMAaHHS TEOPETUYHHX 1 MPAKTHYHHUX 3HaHb MPO crieludiky podboTy;

— 3HIDKEHHSI PIBHS CTPECY, TPUBOXKHOCTI;

— MPOJOBKEHHS TPYIOBUX BITHOCHH 3 OpraHi3alie€ro;

— BCTAQHOBJICHHSI MAPTHEPCHKUX BITHOCHH 3 KOJIETaMU,

— ¢opMyBaHHSI 1 3pOCTaHHSI TOYYTTS 33I0BOJICHOCTI B pOOOTH B OpraHi3arii.

TakuM 4MHOM, ajmanTaliss HOBOTO NpalliBHUKA B OpraHizauii — me 0araToCTOpPOHHIN mporec ioro



MPUCTOCYBAHHS 0 3MICTY 1 YMOB HOBOT'O COLIAJIbHOTO CEPEIOBHUINA.

3. YnpasJiiHHS IpoLecoOM TPYA0BOI aganTamii

OnHiero 3 BOXIMBUX NpoOsieM KaapoBOi PoOOTH Ha MiANPUEMCTBAX MPHU 3aJyYEeHHI TEPCOHANY €
yIPaBIiHHS TPYIOBOK aJaNTALIER.

Ynpasninua npoyecom adanmayii — e akTUBHUH BIUIMB Ha (aKTOPH, sAKI BIUIMBAIOTH Ha ii Xif,
TEPMIHH, 3HIDKEHHSI HECTIPUSATIINBUAX HACIIAKIB.

VYnpaBiaiHHA TPYIOBOI AJaNTaLl€0 BHMAarae ONPALIOBAHHS B MEPIIy 4Yepry TPbOX OpraHizaLliiHUX
€JIEMEHTIB:

1. Cmpyxmypue 3aKkpinjienua Gyuxkyii ynpagiinna aoanmayicio:

— BHIUICHHS BIIIMOBIIHOTO MIAPO3IUTY y CHUCTEMI YIpaBiHHS mepcoHamoM. Haivactimme ¢pyHkuii 3
YIOPaBJIiHHS JanTali€ro BXOASITh 0 CKIIAAY MAPO3/IIIy 3 HABYaHHS TEPCOHAJIOM;

— posnoaiiieHHs1 (axiBIiB, IO 3alMAIOTHCS YIPABIIHHIM aNanTalli€ro, Mo Mapo3aiaax. Y JaHOMY
BUMAJKY (paxiBelb 3 MEPCOHAY CTa€ KypaTOPOM MEBHUX I APO3LIIB,

— PO3BHUTOK HACTABHUIITBA SIK (POPMU IOBIPH IO TOCBIAUEHOTO CIiBPOOITHHKA,

— PO3BHUTOK CTPYKTYPHHX B3a€MO3B’5I3KIB CHCTEMH YTIPABIIIHHS MEPCOHAIIOM 31 CITy)KOO0K OpraHi3arii
yIPaBIIHHS.

2. Texnonoczis npovecy ynpasiiHHA A0ARMAYI€EIo:

— Ooprasi3aryisi ceMiHapiB, KypcCiB 3 pi3HUX aCIIEKTIB ajanTamnii;

— IPOBEACHHS 1HIUBIIyaJIbHUX Oeci/l KepiBHUKA, HACTABHUKA 3 HOBUM CIIBPOOI THUKOM;

— Oprasi3arisi IHTCHCUBHHX KOPOTKOCTPOKOBHX KYPCIB JUIsl KEPIBHUKIB, SIKI BIEpIIE 3aiMAaIOTh Y IO
nocaay,

— IPOBEACHHSI OpraHi3aLlHHO-MI ATOTOBY0I POOOTH NPU BIPOBAXKEHHI HOBOBBEICHD,

— creniaibHI KypCH MiATOTOBKH HACTABHUKIB,

— BUKOPHCTAHHsI METOY MOCTYIIOBOTO YCKJIAIHEHHS 3aB/IaHb, [0 BUKOHYIOTHCS HOBUM IPAalli BHUKOM,

— BUKOHAHHSl Pa30BHX I'POMAICHKUX JOPYYEHb IJIsl BCTAHOBJICHHS KOHTAKTiB HOBOTO MpAalliBHHUKA 3
KOJIGKTUBOM;

— BUKOHAHHSI Pa30BHX JIOPYYE€Hb 3 Oprasi3auii poOOTH OpraHy ynpaBJiHHSI,

— MiATOTOBKA 3aMiHM KaJpiB MPH iX poTarii,

— TPOBEINEHHS B KOJEKTUBI PI3HUX MIJPO3AUTIB CIELIaTbHUX POJIbOBUX I1rOp IO 3TyPTYBAHHIO
CriBpOOITHHUKIB .

3. Inchopmauyiiine 3abe3neuennn npoyecy aoanmauii.

36ip 1 0OpoOky iH(popMalii MPo piBEHb 1 TPHUBANICTH aAanTalii MOIIBHO TMPOBOAWTH B pPaMKax
MOTOYHOI J1JIOBOI OLIHKH.

Po3pobka 3axomiB, IO MO3UTHBHO BIUIMBAIOTh HAa TPYIAOBY ajamlTalilo, nependadac 3HAHHS SIK
Cy0’€KTUBHUX XapaKTEPUCTHK MpaLliBHUKA (CTaTh, BIK, MCUXO(i310I0TIYHI XapaKTEPUCTHKH, OCBITA, CTAXK
Ta 1H.), TaK 1 YMHHHUKIB poOOUOro CEpemoBHUINa, XapaKTep iXHbOrO BIUIMBY (mpsiMuii abo HempsiMuid) Ha
MOKA3HUKH 1 Pe3yJIbTaTH aJanTarii.

Ipu ynpaeninni npouecom mpyooeoi adoanmayii éapmo epaxo8yeamu.

— HasiBHI MOJKJIMBOCTI MiATPUEMCTBA (YMOBH TpaLli, THYYKiCTh poOOYOro Hacy, opraHi3awis npari);

— oOMexeHHsT y 3MiHI mpamiBHHKA (y PO3BUTKY THUX YH IHIIMX 3MI0HOCTEH, y 3BUIbHEHHI BiA
HETaTUBHUX 3BUYOK);

— PO3XOIKEHHSI HA HOBOMY 1 Ha MOMEPENHbOMY Micli poOOTH;

— 0co0IMBOCTI HOBOI 1 MONEPeNHbOI Podeciil.

[Iporpamu amanrarnii MOXyTb OyTH pI3HUMH — Bia HeQOpMalbHHX, sIKi Tepen0davaroTb B OCHOBHOMY
ycHy 1H(popMmamito, A0 (OpMai30BaHUX MPOLEAYP, LIO 3B S3YIOTh YCHI TOAAHHA 3 MHUCHMOBHMH 1
rpadiYyHUMHU YCTAHOBKAMHU.

3MiCT mporpaMu 3alie)KUThb B HACTYMHUX (DAKTOPIB. 3micmy pobomu, cmamycy mda pieHs
8I0NOGIOANLHOCI, POOOYO20 OMOYEHHS YUl OCOOUCIUX 0COOAUBOCTMET CHIBPOOIMHUKA.

Ha mamux mnipmpuemcTBax mnporpama ajnantamii MPOBOAUTHCS MEHEIKEPOM-IIPAKTUKOM, 1HOMI 3
BKJIFOYEHHSIM MpauiBHUKIB npodcminku. Ha BenMMKMX mANPHEMCTBAX MOXYTb OyTH CIyXOH TpymOBOI
ajanTaiii MpaLiBHUKIB, SIKI BUCTYIAIOTh SIK CAMOCTIHHI CTPYKTYpHI miapo3aiin (Biaainy, sadoparopii) abo
BXOZSTh A0 CKJIAAY 1HIUX (PYHKUIOHAJIBHUX MiApo3fiutie (O0po, Tpyma, OKpeMi MpalliBHUKH) — Y BiAALT
KaJpiB, COLIONOTIYHY JabopaTopio, BIALI Ipary i 3apobiTHOI IIaTH 1 T.IL.

OcHOBHI 3aBHaHHS CHy>kOM Tpy#oBoi apmanTamii — po3poOKa 1 BIPOBAKEHHS 32 YYACTIO
(YHKIIOHANBHUX CIYKO yHOpaBiiHHSA MIOANPUEMCTBOM 3aXOMIB IIOAO CKOPOYEHHS HECTPHUATIHNBUX



HACNIAKIB BiJ poOOTH HEAamanTOBAaHOIO MpALliBHUKA, CTadlmi3alii TPyJOBOTO KOJIEKTHUBY, 3POCTaHHS
TPYAOBOI BiiAayl MpariBHUKIB, MMiJBUIIEHHS 330BOJICHOCT] MpaLEro.

Baxxnupa 3amada ciy:xOu TpynoBoi amanTanii MoiArae TakoXK y KOOpOWHALIi TisTIBHOCTI YCIX JIAHOK
M1 ANPUEMCTBA, IO MAIOTh BITHOIIEHHS 10 aJanTallii npariBHHUKIB.

3BHUAiHO 3arajbHa Mporpama ajanTtauii BKIIOYAE psill JEKLiH, eKCKypCiil, IPAaKTUKYMiB, a TAKOXK P
3arajbHUX NHUTaHb. Ilicns MPOXOKEHHS 3araJibHOI MPOTrpaMy  ananTalii HOBUX MpaLiBHHUKIB MOXKe OyTH
MPOBEJIEHA CIeliali30BaHa MporpaMa ix ajamnraiii, o MICTHTb psif CHemiaibHuX Oecin 13 crmiBpodi THUKaMU
TOTrO MiAPO3IiNy, B sIKe NPUHIIOB HOBAa4YOK, Tak 1 cmiBOecin 3 KepiBHUKOM. TpaauuiiiHO B mporpami
amanTarii BUAUIOTh TaKi OCHOBHI HaPsIMKH:

— BBEACHHS B OpraHI3aliio;,

— BBEACHHS B ITi IPO3ILIT,

— BBEIICHHS B [1OCATYy.

Ymoeno npoyec adanmauii mosrcna po3oitumu na 4 emanu:

Eman 1. Ouinka pieua niozomogienocmi Hoséaukd. SIK1o criiBpoOITHUK Ma€ HE TUIBKU CIEUiaJbHY
MIATOTOBKY, a ¥ MOCBLA poOOTH B aHAJIOTIYHHUX MIAPO3ALNIAX I1HIIMX TMAMPUEMCTB, MEPIOA HOro agamrarii
Oyne miHiManpHMM. ONHAK HaBITh Y LMX BHUIAJKaX B Oprai3arii MOXUIMBI HE3BMYHI JUIsI HHOTO BapiaHTH
BUpIIIEHHS B)XKE€ BIIOMHX HOMYy 3aBmaHb. Ha 1pOMy eTami BaXIJIMBO MPOBECTH aHANI3 OYiKyBaHb
MPaLiBHUKIB, & TAKOK CKJIACTH MPOTHO3 HOBAYKA,

Eman 2. Opienmauyisa — oTpuMaHHs HOBUM CHIBpOOITHUKOM 1H(pOpMaLil Mpo oprani3amiioo, B AKii BiH
MOYMHAE TparroBaTu. [IpakTudyHe 3HAHOMCTBO HOBOTO MpAIliBHUKA 31 CBOIMHU OOOB’sI3KaMH 1 BUMOTaMH, Kl
710 HBOTO TIPEeA SIBIISIFOTHCS 3 OOKY OpraHi3arii.

Eman 3. Jlicea aoanmayisa. llpuctocyBaHHsS HOBa4dKa JO CBOIO CTAaTycy B 3HA4HIA Mipi
O00YMOBITFOETBCS HOTO BKJIFOUEHHSIM B Mi>)KOCOOUCTICHI CTOCYHKH 3 Kojieramu. HeoOXiTHO HagaTH HOBavKOBI
MOJKJIMBICTh aKTHUBHO JIATH B PI3HUX cepax, NepeBipsiroun OTPUMaH] 3HAHHS B OpTaHi3aril.

Eman 4. @Oyuxuyionyeanus. 3asepwiaivnuil eman aoanmayii. XapaxTepu3yeTbCs MOCTYMOBUM
NOJOJIAHHSM BUPOOHUYHX 1 MiKOCOOUCTICHMX mpobiem 1 mepexonoM 1o cradinpHoi podoru. Tyt BaxnBa
cydacHa JIKBiJalisi TMPWYAH KOH(MIIKTHUX CUTYallid, MOMXJIMBE MPUUHATTA CAHKIIHA OO0 THX, XTO
30008 s13aHuil OyB YCYHYyTH NpHYUHHM HE apanTamii. SIk mpaBuiIO, TPH CIIOHTAHHOMY PO3BUTKY IPOLIECY
amanTaiii Lei 3aBeprIanbHuil eTan Hactae micns 1-1,5 pokiB podoTy, a pu yrnpasJiHHI POLIECOM aarnTarlii
— uepes3 KIJIbKa MiCSIIIIB.

TakuM YHMHOM, OCHOBY TMpOLECY VIPABIIHHS aNanTali€ro, IO MPUIYCKAE IEBHY TEXHOJOTIIO,
CKJIAAI0Th KOHKPETH3aWil0 IMIAXOAIB /O KOKHOI'O MpALliBHUKA, BU3HAYEHHsI 3HAYMMOCTI Ti€l YW 1HIIOL
CTOPOHHM aJamnTalli isi KOHKPETHUX yMOB BUPOOHWUYOTO CEPEeNOBHUINA, pO3pOOKa BIAMOBIJTHUX 3aXOMAIB IS
MOJIETIIEHHA 11 NPOXOAKEHHS.

OTxe, B cydacHIli HayKOBill JiTeparypi € pi3HI MIOXOAM OO BU3HAYEHHS MICLI 1 pOJ MPOLECY
ajanTanii mepcoHany B MHepeniky (YHKIiH KagpOBOTO MEHEIKMEHTY. IX pO3INISAaoTh SK 3aKIFOUHY
YaCTUHY NpOIeCy BIIOOPY MEPCOHANY, SIK TOYATKOBUH €Tam HaBYAHHS 1 PO3BUTKY, $IK CTBOPEHHS yMOB
mpartl, ajge MOJKHA CKa3aTH OIHO3HAYHO, afamnTallisi NEPCOHANy — € OHIEK0 3 PYHKUIH ynpaBiiHHs, 6e3 Kol
cUCTEMa YIPaBIiHHSI IEPCOHATIOM HE MaJia OU JIOT1YHOTO LIHKITY.

Ananrarist — 1e B3a€MHE MPUCTOCYBAHHS MpalliBHUKA i OpraHizaiii, o IPyHTYETHCS Ha TIOCTYIIOBOMY
BJIMBaHHI CHiBpOOITHUKA B HOBI mpodeciiiHi, comiaibHi i OpraHi3arifHO-eKOHOMIYHI YMOBH ITpaLli.

KonTposbni nutanus:

. ITo Take amanTariisi mepcoHay?

. Ha mo cnipsimoBaHa anmanTauist nepcoHay?

. HanmaliTe BU3HaYeHHs IOHATTIO «TPYAOBA aIaITALlisl TIEPCOHATY».

. ITo Take mepBUHHA i BTOPUHHA aJamnTaisi IepcoHay?

. o Take BupoOHUYA 1 MO3aBUPOOHMYA aaNTallis MepCOHAY?

. Ha3BiTh Ta oxapakrepusyiiTe BUAN BUPOOHHUOI aianTalii mepcoHay.

. ITITo Take eKOHOMIYHA 1 COLIATLHO-TICUXOJIOTIYHA adanTallisi IepcoHay?

. Slka MeTa 1 3aBOAHHS afanTanii mpauiBHUKA 3 TOYKHU 30py poOoTOaaBIst?

. SIxa MeTa 1 3aBaHHS aanTallii 3 TOUYKH 30Py MpaLliBHUKA?

10. Ha3BiTb Ta OXapaKkTepU3yiTe €JIeMEHTH YIPABIIiHHS TPYIOBOK aIANTALlER).
11. Io cnix BpaxOoBYBaTH MPH YIPABIIHHI MPOLECOM TPYAOBOI aganTarii?

12. Ha3BiTb Ta OXapaKTepU3yiTe €Tanu nporecy TPyIOBOi aJanTallii mepCcoHay.
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JIEKIIIS Ne2.4
TEMA JEKIIT: «OPTAHIZAIISI CHCTEMH I ®OPMU ITPOPECITHOI'O HABYAHHS»

[Tnan mekmii
1. Opranizariisi CHCTEMU HaBYAHHS ITEPCOHATY
2. ®opmu i meroau npodeciitHoro HaB4aHHs. [1iqroToBKa pOOITHUYNX KaIpiB

Jlireparypa:

1. Haxie OIL, OcrtpoBepxoB B.M. VYmpaBiniHHS TEePCOHAJIOM: HABYAJIbHO METONMYHUN MOCIOHUK
(Bumanns apyre, nepepodi. i nonosHeHo). — Tepuonine: THEY, ¢.133-145

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii nocibuuk. — Tepuoninib: Ocanua FO.B., 2017,
c. 135-139.

3MICT JIEKIIIT

1. Opranxizanisi cucTeMH HABYAHHS MEPOCHATY

BiTuusHsHI 1 3aKOpAOHHI BYE€HI BKa3yIOTh, IO HAa PHUHKY mpami (OPMYIOTbCS CTIHKI TEHAeHLii
NOCWJICHHSl YBaru 1O SIKICHMX IIOKa3HUKIB poOodYoi CHIIM, pauiOHAJbHOIO BUKOPUCTAHHSA 1 PO3BUTKY
HallMaHUX IMpaLiBHUKIB.

HaBuanns € HeOOXiMHOK YMOBOK (YHKLIOHYBAaHHS IiANPHEMCTBA, OCOOJIMBO B yMOBaX Cy4aCHHX
3MiH y BHMOrax A0 MpodeciiiHUX 3HaHb Ha OCHOBI PO3BUTKY HOBITHIX TexHojorii. PII moBunen Oytu
Oe3nepepBHUM, BKIIFOHAOUH B ceOe npodeciiiHe HaBYaHHS 1 IMiABUIIEHHS KBati (ikamii.

HaBuanHs mepcoHady CHpusie 3pOCTAHHIO YMiHb, HABUYOK, 3HAHb IpaliBHHUKA, MiABHIIYE HOTO
1HTeNeKTyalnbHIH, Ipodeci HHUI piBeHb, MiABHUINYE KOHKYPEHTOCIPOMOIKHICTD MPALliBHUKA HA PUHKY Iparli.

MeTo TONITUKA MIATOTOBKM KaapiB € TMATOTOBKA KOHKYPEHTOCIPOMOXKHOTO HAaWMaHOTO
NpaLiBHUKA, IO 3aL[KaBICHUH 1 JOKJIaae 3yCWIb JUIS ITiABUINEHHS SKOCTI MPOAYKLII B yMOBaX €KOHOMIi
pecypciB Ta 3HWKEHHsI COOIBapTOCTI.

Hesnunnanii HTII npusBoanTh A0 CTapiHHS 3HAHB MPALiBHHUKIB.

YnpaBiiHLI MarOTh 2 BaplaHTH BUPIIIEHHS TPOOJIEMH

— 3BIJIbHEHHS MTEPCOHAITY, SIKUH HE BiATOBIJa€ KPUTEPISIM KOHKYPEHTOCIPOMOXKHOCTI 1 Ti10ip HOBOTO,

— OesnepepBHE MiABUINEHHS KBaTi(ikawii 1 HAaBUaHHS HAHMAHUX MPAaLiBHHUKIB.

KonkypeHTHy mepeBary MiANPHEMCTBA BH3HAYa€ TMepenyciM IiepeBara MEpCOHANy JaHOTO
M ATPUEMCTBA, OCKUIBKU HOBA TeXHIKa, 00JNaAHAHHS, CHPOBUHA OyAb-sIKOi SIKOCTI OJTHAKOBO JAOCTYITHI BCIM
KOHKYpeHTaM Ha icHyrodomy puHKY. Came ocoOmuBoCTI poOOTH MepCcoHaNy, 3HAHHS, PIBEHb MiATOTOBKH 1
KBaJi(iKarlii, MOCTIHHUI PO3BUTOK MEPCOHANTY MOXKYTh CTaTH MEPEBAror0, HEAOCSKHOIO JIs1 KOHKYPEHTIB.

Haeuanns nepconaiy 3abezneuye:

— PO3BUTOK I ATIPHEMCTBA;

— M ATPUMKY KOHKYPEHTOCIIPOMOXKHOCTI ITiANPUEMCTBA Ta HOro KaapiB.;

— 3MaTHICTb IIBHUAKO 1 €()EeKTHBHO pearyBaTH Ha 3MIHH Ta BUMOTH 30BHIIIHBOTO CEPENOBHINA Ta
MPUCTOCOBYBATHUCH 10 HUX;

— MIJBUINEHHS PiBHs KBai(ikauii MpaliBHUKIB Y BIANOBIJHICTb 1O BUMOT BUPOOHHLITBA.

Jla npasunbnoi opeanizauii HA6UAHHA NEPCOHATLY HEODXIONO:

— IOKJIQJTHO JOCJIIPKYBAaTH PO3pOOJIEHU cTpaTeriyHui IJiaH 1 MOTOYHI 3aBIaHHS,

— Oynb-sike HaBUaHHS Ma€ OyTH MOB’sI3aHE 3 peaji3alliero MEeTH OpraHi3aiii;

— HeOOX1/THO YITKO YSBJISITH KIHIIEBUH Pe3yJIbTAT HABYAHHS,

— HI B IKOMY pa3i He MO)KHA BJIALITOBYBATH HaBYAHHS TOMY, IO MOZIHO;

— MPOAHANI3yBaTH MPABIIIBHICTH POOOTH CIIBPOOITHUKIB 1 BIAMOBIIHICTH X KBaJT (hiKaLii;

— TPOBECTH AHKETYBaHHsS IMPALiBHUKIB, BUSIBUTH HAHCIa0IIl HAampsIMKA B piBHI MATOTOBKH 1
BKJIFOYHTH X IO MPOTrpaMy HABUAHHS,

— 000B’S13KOBO BKJIFOYUTH A0 MPOTPaMU IMUTAHHS OCOOMCTOrO XapakTepy.

Cucmema HAGUAHHA REPCOHAILY BKIOUAE:

— npogeciiiHe HABYaHHS TIEPCOHAIY,

— aTecTalil0 MEepCOHay, SKUH 3rigHO 3 Kiacudikamiero mnpodeciii HaIeKUTb A0 BiANOBITHUX
npodeciiftHO-TIOCAIOBHX KaTETrOpiii;

— ceptudikanio nNepcoHany,;

— ¢opmyBaHHS pe3epBy KepiBHUKIB MiAMPUEMCTB, YCTAHOB Ta OpraHi3arliil.

L{ini npocpeciiinozo nasuanns nosunui 6ymu:



— KOHKPETHUMH Ta crieun(iYHIMH,

— Opl€EHTOBAHWMH HA O KAHHS MPAKTUYHUX YMIHb 1 HABHYOK;

— MiAaBATUCH OLIHII Y MPOLIEC HABYAHHSI Ta MIC/ISI HOTO 3aKiHYCHHS,

— epexTUBHUMU.

Ilpo6nemu opzanizayii cucmemu HA6UAHHA NEPCONATY:

— oOMexeHICTh (piHAHCYBAHHS,

— HEZIOCTATHS 3aLlKaBJIEeHICTh pOoOOTOAABLIB OO BKJIAJAHHS KOIITIB Y podeciiiHe HaBUaHHS,

— HE3alllKaBJICHICTh MPaLiBHUKIB BKJIAATH KOIITH Y CBOIO MpodeciiHy miAroTOBKY Yepe3 BiACYTHICTb
IUTSL LIBOT'O TOCTATHIX CTUMYJIIB.

2. ®opmu npodeciiiHoro HaB4YaHHs nepcoHay. llixroroBka podiTHHYHX KaapiB

Ilpodgpeciiine nasuanna nepconaty — OnVH 3 HANBAXKIIUBIIINX 3aX0/1iB AKTUBHOI TOJITUKH 3aHHATOCTI
HACEJICHHsI, 11O CIHpUsA€ IOCITHEHHIO CTablIbHOTO E€KOHOMIYHOTO 3pOCTAHHS, AKTHBHO BIUIMBAE HA
npodiTaKTUKy MacoBOro 0e3podITTS JHIIe 3aiHATHUX MPaliBHUKIB, 3abe3meuye 30epekeHHs 1 PO3BHTOK
TPYAOBOTO MOTEHLIANTY CyCIiJIbCTBA.

/o popm nasuanus na pobovomy micyi gioHocampca:

— IHCmpyKmaoic — 11e po3’ ICHEHHsI 1 IEMOHCTPYBaHHS MPUHOMIB poOoTH Oe3mocepesHbO Ha poOoHOMY
MICIIi;

— yuHiecmeo (KOhil08AHHA) — HABYAHHS TPALiBHUKIB, SKI TPALFOIOYM TOPSIA 3 MaNCTPOM,
KBaJIpiKOBaHUM (haxiBLEM, ONTAHOBYIOTH MPOQECIFO HUITXOM KOMIIOBaHHSA AlH;

— pomauisa — 1ie GopMa caMOCTIHHOTO HaBYAHHSI, MTPH SKOMY MPaliBHUK THMYAaCOBO TEPEBOIUTHCS HA
HOBY poboTy abo mocany 3 METOK OBOJIOJIHHS HOBHUMHU 3HAHHAMHU, YMIHHSIMH Ta HAaBUYKAMH, PO3IIHUPEHHS
Kpyrosopy,

— HACMABHUYMEO — 1€ 3aHSITTS JOCBIIUEHOTO MPAlliBHUKA 3 MOJOAUM pOoOITHUKOM abo (axiBLEM y
nporieci MOoAEHHOI podoTH;

— Memoo yCKIAOHeHUX 3a60anb — Lie CTieliaibHa mporpaMa podbounx Aii, mo nodynoBaHa 1Mo CTyMeHl
iX BOKJIMBOCTI, PO3IIUPEHHsI 0OCATIB 3aBAaHb 1 MIABUIIECHHS 1X CKJIaJHOCTI.

/o popm nasuanns noza pobouum micuem 6iOHOCAMBCA:

— Jlekyisn — 1e TpanuuiiiHa popMa HaBYaHHS, B MPOLIEC] SKOI BIIOYBA€ThCS MOHOJIOT MiK BHKJIAAaYeM 1
AyIUTOPIETO, sTKA CIIPHUITMAE HABYAJbHUN MaTepiaj Ha CIIyX;

— PO32180 RPAKMUYHUX cUMYyauiil — y XOAl SKUX BiAOYBAaeTbCS aHANI3 Ta IPYNOBE OOTOBOPEHHS
KOHKPETHUX BUPOOHUYMX CHUTYALi, IO MOXKYTh OyTH BUPaXKEeHI y BHIJISIII OMUCY, Bineo(piIbMy;

— Oi106i izpu — 11e KOJIEKTUBHA I'Pa 3 BUKOPUCTAHHSAM KOMIT IOTEPIB, IO BKJIOYAE po30ip HABYAIBHOTO
MaTepiany;

— Moldellloeanna — mependavae BIOTBOPEHHS pEAJIbHUX YMOB Ha poOOUOMy MICLI HUIIXOM
BUKOPUCTAHHS TPEHAKEPIB, MAKETIB;

— MpeHine cencumueHocmi — OOYMOBIIIOE y4YacTh CIyXada y TPYIi 3 METOIO IiABUINEHHS JIFOACHKOL
CTIPUIHSITIIUBOCTI Ta BJIOCKOHAJICHHS YMiHb B3a€MOJII1 3 1HITUMHU JIFOIbMHU,

— poibosi izpu — niependavaroTh, MO ClyXad CTaBUTh cede Ha yne-HeOyIb MICLie 3 METOI OJepP KaHHS
NPAaKTUYHOTO AOCBiAY poOOTH (B OCHOBHOMY Y Mi’KOCOOMCTICHOMY CITUJIKYBaHHI) 1 OAEPIKY€ M ATBEPIKEHHS
IIO/I0 TIPABMJIBHOCTI CBOET TIOBEAIHKH (SIK MPABUJIO, Yepe3 PiIbMH);

— camocmiiine HAGYAHHA NEPCOHANY € HAWOLIBII JOCTYITHUM METOAOM HABYAaHHA JUIS MEPCOHAIY
oprasi3arii;

— GiOKpume HaguanHA - 1e GopMa HaABUAHHS, MPH SIKOMY CIIyXad 1 BUKJIAAa4-KOHCYJIBTAHT PO3ALICHI
y 4aci Ta MpOCTOpi, MBOX CTOPOHHI HABYaJIbHI KOHTAKTH 3HIHCHIOIOTHCS TEPEBAXKHO 3 BHKOPHUCTAHHSIM
1H(pOopMaLi THO-KOMYHIKATUBHUX CUCTEM (IUCTaHLIHE HABYAHHS).

Memoro npodpeciitnozo naeuanus pooimnuKie c:

— 3a0e3MmedeHHs HaJIe)KHOTO PIBHSI I ATOTOBKU POOITHHUKIB BiAOBIAHO 10 BUMOT pOOOYOro MicCLis;

— CTBOpPeHHs yMOB s npodeciitHoi MOOIIBPHOCTI poOiTHHKA, mpodeciitHO-KBat (iKamifHOTO
NPOCYBAHHS MPalli BHUKIB,

— TIABUINEHHS PIiBHS TPOAYKTHBHOCTI TIpami, $SKOCTI MPOAYKLIi Ta CHUCTEMATHYHE OHOBJICHHS
HOMEHKJIATYpPH BUITYCKY MPOAYKLII.

Ilepeniozomoexa pobimnukie — ue npodeciiHO-TEXHIYHE HABUAHHS, CIPSMOBAaHE HA OBOJIOIIHHS
iHmow mnpodeciero pobiTHUKamMu, ski 3700yau mepBUHHY mnpodeciiiny minrorosky. [lo pimmenHro
aaAMIHICTpaLil MOXe 31 HCHIOBATHCS 3 BIAPUBOM 1 Oe3 BIIPUBY Bia poOOTH.

Ilepeniozomoexa pobimnuuxie Ha RIONPUEMCIBT 30IILCHIOEMbCA:



— IJIs1 HABYAaHHS POOITHHKIB, KOTP1 BUBLIBHIOIOTBCS Y 3B S3KY 3 MepenpodiIFOBAHHIM, peOpraHi3ari€ero
Oprasi3aruii;

— AJIsL pO3LIUPEHHS iX npodeciiiHOro mpoditto, MArOTOBKH 10 poOOTH B YMOBAaxX KOJEKTHBHOI (opMH
oprasi3arii mpari;

— y pa3i motpebu 3MiHUTH TIpodecito y 3B 3Ky 3 BIACYTHICTIO poOoTH, O BiAMOBimae mpodecii
poOiTHuKa, a0 BTpaTH 34aTHOCTI BUKOHYBATH POOOTY 32 MOMEPEIHbO MPOodeciero.

ITepeniaroroBka pobITHHUKIB, SIK 1 IEPBUHHA iX TpodeciiiHa M AroToBKA, MPOBOAUTHCA HA BUPOOHHUIITBI
y ¢opMi KypCOBOTrO Ta IHAWBIAYAJIHHOTO HABYAHHS KaAPIB.

Ocobu 3 BHUINOK OCBITO, SIKI 3 MEBHUX MPUYMH OBOJIOJIBAIOTH HAa BUPOOHULTBI POOITHUUUMHU
npodecisiMH, TPOXOATh MEPETTiATOTOBKY Ha 3arajibHUX IT1/ICTaBaXx.

Dopmu meopemudHol RIOZ0MOBKU REPCORANY:

— MPOBEICHHS JICKIIIH, CeMiHapiB, KOHpEPEHIIi;

— TeperJisi creniaibHuX (P1IbMIB,

— IPOBEACHHS I1JIOBUX 1T0D;

— aHaJi3 peasbHUX CUTYall;

— caMOCTIHiHa i ArOTOBKA.

Dopmu Ha6UAHHA HOBUX NPAUIGHUKIE HA 6UPOOHUYMEI:

— IHIWBIIyaJIbHA,

— IPYIIOBA — CTBOPEHHS TPYII, 3aHSTTS 3 SIKUMH MPOBOASATH MPalliBHUKU BUCOKOTO PIBHS KBaJIi(hikarii;

— KypCOBa — 3aCTOCOBYETBCS JJIS I ATOTOBKH MPaLiBHUKIB CKJIQIHUX MPOdeciil.

KonTposbHi nuTranHs:

1. SIxa MeTa HaBYAHHSA MEPCOHATY?

2. ITlo 3abe3mevye HaABUAHHS MEPCOHATY?

. 1o HeOOXiqHO JTsI IPABMIIBHOI OpPTraHi3alll HaBYaHHS MEPCOHATY?

. o BKJIFOYa€e crcTeMa HaBYaHHS MEPCOHATY?

. A1 uini npogeciitHOro HaBYaHHS?

. ki mpobnemu oprasizanii CHCTEMU HaBUAHHS TEPCOHAIY?

. ITo Take npodeciitHe HABYAHHS TIEPCOHAITY?

. Ha3BiTb Ta oxapakrepusyiite GopMu HaBYaHHS HA pOOOYOMY MICL.

9. Ha3BiTh Ta oxapakTepusyiire (OpMH HaBYaHHS 11032 POOOUHM MiCIIEM.
10. o € meroro mpodeciiitHOro HaB4aHHS POOITHUKIB?

11. Jlns 9oro 3a1HCHIOETBCS MEPEIiATOTOBKA POOITHUKIB HA MANPHUEMCTBI?
12. Ha3BiTb OpMHU TEOPETHUHOI MEPEITIATOTOBKHU ITEPCOHAITY.

13. Ha3BiTb Ta oxapakrepusyiTe popMu HaBUAHHS HOBUX IPALliBHUKIB HA BHPOOHHIITBI.
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JIEKITIS Ne2.5
TEMA JIEKL{I: «IIIZITOTOBKA YIIPABJIIHCHKHX KAJIPIB I KAP'€PA»

[Tnan nexmii
1. ITinroToBKa ynpaBiiHCbKHX KaaApiB
2. HowusiTTst Tpyn0BOi Kap'epu. Buau Ta HanpsiMu kap'epu

JlitepaTypa:

1. Haxie OIL, OcrtpoBepxoB B.M. VYmpaBiiHHS TEePCOHAJIOM: HAaBYAJIbHO METOAMYHUN MOCIOHUK
(BumanHs napyre, nepepo0di1. i nonosHeHo). — Tepuonine: THEY, 2018, ¢.133-145

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuauii mocioauk. — Teprnoniyib: Ocanua FO.B., 2017,
c. 139-149.

3MICT JIEKIIIT
1. IlinroToBKA YyNpaBJiHCHKHX KAAPIB
besnepepBHe HaBuUaHHS MpPALiBHUKIB BKIIFOYAaE€ B ceOe MmiaBUINEHHS KBami(ikamii 1 mepemniaroTOBKY.
ITix mepeniaroTOBKOO CJiJl PO3yMITH HEOOXIAHICTh OTPUMAHHS HOBOI CHELiaJbHOI OCBITH, IO BUKJIUKAHA
notpedoro HTIT i comiaapHOTO mporpecy.
Cucrema 103BOJIIE OpPTraHi3yBaTH MOCTIHHUI KOHTPOJIb 32 SIKICTIO 1 IPOdeCciOHali3MOM CIIeIialiCTiB,



HABYATH iX MPOTArOM BCHOTO TPYAOBOTO JKUTTS, CTBOPUTH OaHK MAHUX MPO CKJIan 1 KBajiQikariro
HIepCOHAIY.

[Ipouec nmpodeciiiHOro HaBuYaHHA KaapiB BKJIIOYAE:

— BU3HAYEHHs MOTPeOH y HABUAHHI;

— BU3HAYCHHS L1JIeH HABUAHHS,

— BU3HAYEHHS 3MICTY MPOTpaM;

— (popmyBanHA OroTKETY,

— BUOIp METO/IIB HABYAHHSI,

— OesnocepenHe OTpUMaHHs MPpodeci HHUX HAaBUYOK 1 3HAHB;

— BU3HAYEHHSI KPUTEPIiB OLIHKU PE3yJIbTaTIB HABYAHHS,

— OLliHKA e(DeKTUBHOCTI HABYAHHSI.

Buou npodpeciiinozo nasuanus Kepienukie i cneyiaiicmie:

1. Cucmemamuune camocmiiiHe HAGUAHHSA Kepi6HUKI6 ma haxieyie (camooceima).

3niACHIOETBCS Ha OCHOBI 1HAMBIAYaJbHOTO TUIAHY PO3BUTKY, IO 3aTBEPAKYIOTBCA —Oe3mocepenHiM
KepiBHUKOM. [IpOBOAMTBCS MUISIXOM CaMOCTIHHOTO BHUBYEHHS KepiBHUKAMH, (haxXiBIFIMU CHEMIaTbHOL
JTTEePaTypy, O3HAHOMIICHHS 3 IEPEAOBUM, BITUYM3HIHUM Ta 3apyO1’KHUM JTOCBIJIOM POOOTH.

CamMOOCBITOIO KEPIBHHUKIB Ta (paxiBLIB € TAKOXK KEPIBHULTBO 1 MENaroridyHa IisUTbHICT Ha Kypcax
L[JTbOBOTO TMPU3HAYEHHS, B LIKOJAX 3 BHBUEHHS NEPENOBUX NMPUHOMIB Ta METOZIB mpami Ta iHIUX (opm
i ABUIIeHHS KBai pikarii poOiTHHKIB.

CyTTeBy nomomory KepiBHMKaM 1 (axiBLsAM, SKI MIIBUIIYIOTH CBOKW KBajidikaliio, Hamae
NPOBENEHHS JIEKLi Ta KOHCynbTaliii Bukimanadamu BH3 1 3axnaniB miciasimuruioMHol ocsith. Lle 3Ha4HO
PO3IIHUPIOE TOCTYII CIyXadiB A0 MOTPIOHOI s HUX HAyKOBOI, TEXHIYHOI Ta €KOHOMIYHOI 1H(popMariii.

TI'nuyuke nasuanna — e GopmMa HaBYAHHS KEPIBHHUKIB Ta (PaxiBIIB 3 KOMIUIEKCHUM BUKOPHUCTAHHSIM
€JIEMEHTIB LIEHTPAJII30BAHOI0 Ta TUCTAHIIITHOTO HABYAHHSI.

Xapaxkmepni o3naxu:

— IOCTYTIHICTB JIJIs BCIX BIKOBHX COLIAJIBHUX TPYIT IEPCOHANTY Oe3 0OMeKeHb;,

— caMOCTiliHe HaBYaHHSI MPALliBHUKIB — NMPOBiAHA (hOpMa HABYAIBHOI JisUIbHOCTI,

— IHAWBIAyai3alisi HABYAJbHOTO MPOLIECY;

— IIUPOKI TpaBa CIyXadiB MO0 BU3HAYEHHS 3MICTY, (JOPM, METOAIB, PEXKUMY 1 aTecTallii HABYaHHS,

— OpI€HTYBaHHS Ha KIHLEBUI Pe3yJbTaT.

HaBuanns HOCHTH BHOIPKOBHMI XapakTep, BHBYAETbCS TOW MarTepiaj, IO L[IKaBUTb KOHKPETHOTO
KepiBHHKA 4 (PaxiBLs:

—oueepcupikayia — 1e PO3IIMPEHHS OCBITHIX NPOTrpaM 1 CHCTEM HaBYaHHA, IO 3a0e3meuye
301IIBIIEHHS TTEPENIiKy, 3MiIHY XapakTepy Ta 3MICTY OCBITHIX MOCIYT;

—yHigepcaibHicmb, MOXKIINBICTb BUKOPUCTAHHS TEXHOJIOTI] BIAKPUTOrO HABYAHHS 3aKJIaaMHU OCBITH
Ta OpTraHi3aLlisIMH;

— eKOHOMIYNA eheKmueHicmp TIOJSITaE B TOMY, L0 BapTICTh THYYKOTO HABYAaHHS Habarato JeeBlia
MOPIBHSHO 3 TPAAHULIHHUMH (HOpMaMHi HABYAHHSI.

2. Kopomkxocmpokose mnasuanna — 3IIHACHIOETBCS B pasl MopepHi3auii, mepernpodiIroBaHHS YU
CTPYKTYpHOI nepeOyaoBH MiAMPUEMCTBA, 3HAYHUX 3MiH y HOPMAaTHBHO-TIPABOBiH 0asi, O peryioe ioro
TISTbHICTD, 3 MUTAHb €KOHOMIKH, JIIJIOBOTO MOBJIeHHs. TpuBaiicTh HaBUaHHS BiA | 10 6 THXKHIB.

3. Jloszocmpoxose niosumenns xeanihikauii kepienuxie i gpaxieyie na eupodbnuymei nependavae
OBOJIOAIHHS MpPAaLliBHUKAMH KOMIUIEKCOM 3HAaHb, YMIHb 1 HABHYOK, IO CIPHSIIOTH SKICHOMY BHKOHAHHIO
HUMH CBOIX 00OB’5I3KiB, PO3IIUPEHHIO 30HU KOMITETEHIIli 32 HAsIBHUM YU HOBMM MicCLieM poOOTH, BUBUEHHIO
HOPMATHUBHO-TIPABOBUX aKTIB 3 MUTaHb, IO € B KOMIETEHLIl MANPUEMCTBA YU HOro minposninay. TepmiH
HaBYaHHsS He MeHIIe | pasy Ha 5 pokis (BH3).

4. Cmasicysannus Kepienukie i ¢paxieyié TPOBONATH HA TMEPEAOBUX, BITUM3HSHUX 1 3apyOiKHHX
MANPUEMCTBAX, 3 METOK BIIPOBAIKEHHSI BUCOKOS(EKTHBHOTO JOCBIy OpraHizamii mpaii B KOHKPETHOMY
BUJI MisUTbHOCTI. Buima ocBiTa — 1ie piBeHb OCBITH, KU 3100yBaeThcsi ocoboro y BH3 B pesynbrati
3aCBOEHHS 3MICTY HaBYaHHSA 1 3aBEPINYEThCS 3M00yTTSAM IMEBHOro piBHA KBamiikamii 3a miacyMKaMu
JepKaBHOI aTecTarli.

Jlo BH3 BigHOCATBCS: YHIBEPCUTETH, IHCTUTYTH, aKaaeMii, KOHCEpPBATOpii.

BinnosinHo 1o cTatycy € 4 piBHi akpeaurauii BH3:

1 — yunnuina, TeXHIKYMH;

2 — KOJemKi;

3 — 4 — yHIBEpCUTETH, IHCTUTYTH, aKaJAeMii.



3a OCBITHBO-KBaTI(piKALIHHUMH XapaKTEPUCTHKAMH BUINA IIKOJIA TOTYE. MOJIOAIIOTO CIELiallcTa,
OakanaBpa, Maricrpa.

Daxkmopu momueauyii NPayieHUKIE 00 HAGUAHHA:

— OaxxaHHs 30epertu mnocanuy;

— 3aIiKaBJICHICTh y 30iIbIIeHH] 3apOOITHOI TUIATH;

— Oa)kaHHS OTPUMATH BHIY TOCALY;

— IHTepeC 0 MPOLECY OCBOEHHS HOBUX 3HAHDb 1 HABHYOK.

Cucrema miATOTOBKY MEPCOHATY NMOBUHHA OyTH Oe3repepBHOI0, BPAXOBYBATH IHTEPECH ITi AMPHUEMCTBA
B L[JIOMY Ta BUMOTH 30BHILITHBOTO CEPEIOBHIIA.

2. llonsiTTs TpyAoBoi kap’epu. Buau Ta Hanpsimu kap’epu

VY mporueci TPyIOBOI MiSTIBHOCTI KOXKHA JIFOAMHA HAMAraeThCs BUSIBJISITH AKTHBHE BIIHOIIEHHS N0
mpati, JOCATAIYH MPH [IbOMY Kap’ €PHOTO POCTY Y Tik uu iHIIUiA cepi. [lo Hel MoauHa mAXOIUTb PI3HUMHU
notpebamu, iHTEpecaMH, CXWJIBHOCTSIMH, TIOYYTTSIMH, CBIIOMICTIO OOpTy, BiAMOBIAANBHICTIO, IO
BUCTYIIAIOTh Y SIKOCTI MOTHBIB, XapaKTePU3YETbCS BHU3HAYEHUMH 3ac00aMH, 3a JOMOMOIOK SIKUX BOHA
3MIACHIOETBCA. TpynoBa AisUTbHICTD MPHUITYCKAE HASIBHICTD Y JIIOJUHH IIEBHUX 3HAHb, YMIHb 1 HABHYOK, IO Y
CBOIO uepry 30aradyroThCsi, PO3BUBAIOTHCS O€3MOCepeqHhO B MPOLIEC] caMoi TPYAOBOI AISUTBHOCTI.
[TizHaBampHA OCHOBA TPYAOBOI MISUTBHOCTI Ma€ BH3HAUaJIbHE 3HAUEHHsS y (POpPMyBaHHI TaKuX ii SKOCTEH sK
MEePCIeKTUBHA CPSMOBAHICTh, CBIJIOMAa MOTHBALIIS, IJITAHOMIPHUH XapakTep.

Kap’epa — nie cy0’ eKTUBHO YCBIJOMJIEH] BJIACHI CY/KEHHSI IpalliBHUKA NPO CBOE TPYIAOBE MAaOYTHE,
OYIKyBaHI HUISIXH CAMOBHPAKEHHSI 1 33JJOBOJICHHS TPALEHo.

Kap’epa B mupokoMy pO3yMiHHI O3Ha4ae YCIIIIHE NPOCYBAHHS B CIyKOOBii, HayKOBIH 4Yu
BUPOOHUYIH NISUTbHOCTI, B TOCSITHEHHI CJIaBU, OB BUCOKOTO CTATyCy, BJIAaaU, MaTepiaJbHUX LIHHOCTEH.
Ile € camoBHpa)keHHS, 3MiHa HABUKIB, 3HaHb, 3MI0OHOCTEH, NMPOCYBaHHsS BIEpen OOPaHUM MUIIXOM
TiSUTBHOCTI, SIK Y MEKaxX Oprasisamii, Tak 1 1mosa Hero.

Kap’epa — e He TiabKM MpOCyBaHHS Ha poOOTi. JKUTTS MIOMAMHU 1032 POOOYNM MiCLIEM Ma€e 3HAYHHIA
BIUIMB Ha Kap’ epy, € ii yactuHow. Kap’epy — TpaeKTOPit0 CBOTO PyXy — JIFOJMHA CTBOPIOE CaMa, BPAXOBYIOUH
OCOOJIMBOCTI BHYTPIIIHBOTO 1 30BHILTHBOTO CEPEIOBUINA, PEaTbHICTD, BIACHI 11111, OaskaHHS 1 3010HOCTI.

Buou kap’cpu:

Kap’epa enympimnvoopzanizayiiina — O3Havyae, IO KOHKPETHWH TNPALIBHUK Yy TPOLEC CBOE]
npodeciifHOl MISIBHOCTI TMPOXOIUTH yCl CTanali pPO3BUTKY. HABYAHHSA, HAIXOMKEHHA Ha pPoOOTYy,
npodecifHui picT, MATPUMKY 1 PO3BUTOK 1HIMBIAyalbHUX mpodeciiiHuX 3a10HOCTEeH, BHXIJ Ha IMEHCIIO.
30ilicHIOEMbCA 30 MPLOMA HANPAMAMU:

- sepmuka1bHoMmy — ipodeciiiHe Ta MOCaAOBE 3POCTAHHS B OCHOBHIN cpepi AlsUTBHOCTI, IO CXOAMHKAX
3pOCTaHHS,

- 20pU30HMA/IbHOMY — TIPOCYBAHHs B 1HINY (YHKIIOHAJIbHY cepy NisIbHOCTI, B 1HIII ITiAPO3ALIN
OJTHOTO PiBHS,

- YeHmMpPOCMmPIMKOMY — IPOCYBAHH, HAOJIIIKEHHS 710 SApA KEPIBHULITBA, LIEHTPY KEPIBHULITBA, YIaCTh
y MPUAHSTTI PiLICHb.

Kap’epa mixcopzanizayiiina — Bun xap’epy, SIKUH O3Ha4ae, 10 KOHKPETHHH MPALiBHUK Y MPOLEC
cBO€i mpodeciiiHOl MiSTBHOCTI MPOXOAUTD YCI CTafil PO3BUTKY: HABUAHHS, MPUXia HAa poboTy, mpodeci HHMi
piCcT, MATPUMKY 1 PO3BUTOK 1HAMBIAYANbHUX MpodeciiiHuX 3M10HOCTEH, BIIXIM HAa MEHCII0 - MOCIIIOBHO,
MpaliOYN Ha PI3HUX MMOCanax y pi3HUX opraHizamisx. Lls kap’epa moxke OyTH cCrewLiajli30BaHOK i
HeCIeniali30BaHoI0.

Kap’epa necneyianizoeana — Bupn Kap’ epu, WHMPOKO po3BuHyTHH y Amonii. B fAnmonui TBepmo
IOTPUMYIOTh AYMKH, IO KEPIBHUK NMOBHHEH OyTH (haxiBIeM, 3[aTHUM MPALOBATH Ha OyAb-sIKiH IiJISTHLI
poboTH KOMMaHii, a HE BHUKOHYBATH SIKYChb OKpeMy (yHKUir0. IligHiMaouuch Mo Ciy>kOOBHX CXOax,
JFOJMHA TIOBUHHA MaTH MOXKJIMBICTb TNITHYTH HAa KOMIIAHIIO 3 PI3HUX CTOPIH, HE 3aTPUMYIOUNCH HA OIHIH
nocaal Oiypine HiXK Ha TPU POKU. Tak, BBAKAETHCSA LIJIKOM HOPMAJIBHO, SIKIIO KEPIBHHUK BiAILTy 30yTy
MIHSIETBCA MICIIEM 3 KEpIBHUKOM BIJLy NMOCTAa4aHHS. barato SIMOHCHKUX KEPIBHUKIB Ha PaHHIX e€Tarax
CBO€i Kap’epu mpaioBany B npodeminkax. Y pe3ynbTaTi Takoi MONITHKHU SIIOHCHKUN KEPIBHUK Ma€ 3HAYHO
MEHIIHM OOCST CHeriali30BaHUX 3HAHb 1 OJHOYACHO BOJIOAIE IJIICHUM YSIBJICHHSIM MPO OpTaHi3alliio,
MIAKPITUIGHUM 10 TOTO K OCOOMCTHM AocBinoM. CXOAWHKH IIi€i Kap’ €py MPAliBHUK MOKe MPOUTH 5K B
OJHIH, TaK 1 B pI3HUX OpTaHi3aLisx.

Kap’epa cneyianizoeana — Bun Kap’epy, AKUH XapaKTEPU3YEThCS TUM, IO KOHKPETHHUI CI1iBPOOITHHK
y mporeci ¢Boei mpodeciiHoi AlsIBHOCTI MPOXOANTD Pi3Hi ii craali. KoHKpeTHHH npauiBHUK MOXe MpOHTH



I cTanii MOCNiOBHO SIK B OAHIN, Tak 1 B pI3HUX OpraHi3alisx, aje B Mexkax npodecii i cdepi misibHOCTI, y
AKIH BIH criemianizyerbcsi. Hanpuknan, HadanpHUK Binaly 30yTy OnHiel oprasi3amii cTaB Ha4aJIbHUKOM
Biniay 30yTy iHIIOl opraHizawii. Takuii nepexin moB’si3aHuii a00 3 POCTOM PO3MiIpiB BUHATOPOIH 32 MPALTIO,
a00 3 mepcreKTHBaMU MPOCYBaHHsI 1O ciy>k01. [HImuil npukIan: HavaIbHUK BIAIUTY KaapiB MPU3HAYCHUH Ha
1oCaay 3aM. AUPEKTOPa 3 KEPYBAaHHS NIEPCOHAIOM OpraHi3alii, 1e BiH MPAaLIOE.

Kap’epa eepmukansna — BUn Kap’epw, 3 SIKUM HaW4acTille IMOB SI3YIOTb CaMe€ MOHATTS [IiJOBOi
Kap €pH, TOMy LIO B LBOMY BHIIQJAKy NPOCYBaHHA HaiOlnbm Buaume. I[li1 BEPTHKANBHOW Kap €pOro
pO3yMI€TbCS MAWOM Ha OUIBII BHIIUH CTYMHb CTPYKTYpHOI iepapxii (MiIBUINEHHS B IOCaml, LIO
CYIIPOBOIKYETHCS BULIIMM PIBHEM OILIATH TpALil).

Kap’epa zopuzonmansna — Bun xap epy, IO NPUNYCKae ado mepeMileHHs B 1HINY (yHKLIOHAIbHY
cdepa nisTbHOCTI, a00 BUKOHAHHS MEBHOI CITy>KO0BOI poJi Ha CXOAUHII, IO HE Ma€e TBepAoro GopmaibHOro
3aKpIIUICHHS] B OPraHi3amiiHid CTPYKTypl (HAmpUKJaa, BUKOHAHHS POJII KepiBHUKA THMYACOBOI LiJIbOBOI
IPYIH, IPOTPAMH 1 T.1.); O TOPU3OHTAIBHOI Kap €pH MOYKHA BIAHECTH TAKOXK PO3IIUPEHHS UM YCKJIQTHEHHS
3aBHaHb (K TPABUJIO, 3 AQJACKBATHOK 3MIHOK BUHAropoaw). lle TOHATTS HE O3HAYaE HEOAMIHHHUH 1
NOCTIHHMIA PyX Ha BEPIIMHY OpPraHi3aliiHoi iepapxii.

Kap’epa cmynenesa — Bun xap’ €py, 1O CHONYYAE €IEMEHTH TOPU30OHTAIBHOIO 1 BEPTHKAJIBHOTO BU/IIB
kap’epu. I[IpocyBaHHs mpauiBHUKAa MOXKE 31HCHIOBATUCS 32 TOTIOMOTOI0 YEPryBaHHS BEPTHUKAIBHOTO POCTY
3 TOPU3OHTAJIBHUM, WO nae 3HayHUi edekt. Kap’epa cTymeHeBa 3yCTpi4aeThCsi JOCHUTh 4YacTO 1 MOXKeE
NpUKMAaTH SIK BHYTPIIIHBO OpPTaHi3auiiiHi, Tak i Mi>k opraHizauiiisi Gpopmu.

Kap’epa oouenmposa (nprxoBaHa) — BU Kap’ €pu, HAHMEHII OYEBUIHHH JJI1 OTOUYIOUHUX; JOCTYITHUH
oOMeKeHOMY KOJy TIPalliBHUKIB, SIK MPABHJIO, IO MAIOTh BEJUKI ALIOBI 3B’ SI3KU MO3a opraHizamiero. [1ig
JOLIEHTPOBOIO Kap €POI0 PO3YMIETHCS PyX OO siApa, KepiBHHULTBA opraHizamii. Hampwukman, 3amporneHHs
NpaliBHUKA HAa HEAOCTYNHI IHIIMM CHiBPOOITHUKAM 3yCTpidi, Hapamu sK (QOPMaIbHOrO, TaK 1
He(OPMaIIbHOTO XapaKTepy, OAEPIKaHHs CIiBPOOITHUKOM JIOCTYIy 10 HeOpMaIbHUX Jkepen iHGopMarii,
JOBIpUl 3BEPTAHHSA, OKPEMi BAKJIHMBI JOPYUYEHHs KepiBHULTBA. Takuil MpamiBHUK MOXE 3aiiMaTH PSAOBY
nocaay B OAHOMY 3 MiApO3AiiiB opranizamii. OmHAaK piBeHb OIJIATH HOro mpami iCTOTHO MEepPEeBHUIIYE
BUHAroponay 3a poboTy Ha 3aiimMaHii mocani.

Kap’epa — OGnuckaBka — CTPIMKHHI HIUISIX 1O YCHIXy, HPOBIAHOTO TOJOXKEHHS B CYCIHLJIBCTBI 3a
HaJ3BUYAIHO KOPOTKHUI Hac.

Kap’epa oinosa — nocrynanbHe TPOCYBaHHA OCOOMCTOCTI B siKiH-HEOyab cdepi AisIBHOCTI, 3MiHA
HAaBUYOK, 3710HOCTEH, KBami(iKaiifHUX MOXJIMBOCTEH 1 PO3MIpiB BUHATOPOAH, IOB SA3aHUX 3 HisUIbHICTIO,
MPOCYBaHHS BIIEpPeN MO OOpaHOMY MNUISIXY MiSUTBHOCTI, AOCSATHEHHSI TOMYJSPHOCTI, CJIaBH, 30aradeHHs.
Hampuknan, onepskaHHs BETHMKUX MMOBHOBAXXKEHb, BHILOTO CTATyCy, NMPECTIKY, BJiagu, OiNbINOi KiJIBKOCTI
rpoweii. Kap’epa ninosa — 11e He TIJIBKH MPOCYBAHHS 1O CITy>k01. MOKHA TOBOPUTH MPO Kap’ €py SIK MPO pix
3aHATD, MISTIBHOCTI, HANPUKJIAL, Kap €py MEHeIKepa, CIOPTUBHY Kap €py, apTHCTUYHY Kap €py, Kap epy
JOMOTOCTIONIAPOK, MaTepiB, YuHiB. JKUTTS MOOUHH 11032 pOOOTOI0 Mae 3HAUYHUH BIUIUB HA Kap €py ALJIOBY, €
yacTuHOK Kap epu. Kap’epa minoBa moumHaeTbess 3 (OpMyBaHHS CyO’ €KTUBHO YCBIIOMJIEHHUX BIIACHUX
Cy/UKeHb TMpAIliBHUKA MPO CBOE TPYAOBEe MAHOyTHE, OUIKYBAHWHA NUIAX CAMOBHPAXKEHHS 1 3aIOBOJICHHS
npatero. [Hakme kaxy4u, kap’epa — L€ 1HOUBIAYyaTbHO YCBIAOMJIEHA IMO3MWIIS 1 TMOBOIKEHHS 1HIUBIAA,
OB’ s13aH1 3 TPYAOBUM AOCBLAOM, 1 JisUIbHICTB MPOTATOM pOOOYOTO KHUTTS JIFOAUHH.

Tonoenum 3a60annam nianyeants, yapasinns i peaiizauii kap’epu c:

— OB SI3aTH LiJI OpraHi3amii i OKPeMOro MparliBHUKA,

— IJIAHYBaTH Kap’ €py KOHKPETHOTO MpaLiiBHAKA 3 BpaXyBaHHsAM Horo notpel 1 cuTyari,

— 3a0e3MmeunTH BIAKPUTICTD MPOLIECY YIPABIIHHSA Kap €POI0;

— MiABUIIYBATH SIKICTb TUIAHYBAHHS Kap’ €pH,

— YCYBaTH «Kap €pHI TIyXi KyTH», NPU SKAX MPAKTUYHO HEMAE MOXKIHUBOCTI MJISI PO3BUTKY
MpaiiBHUKA,

— ¢dopmyBatH nmocTymHI Ui PO3YMiHHS KpHTepli CiIy’kO0BOro # mpodeciiiHOro 3pOCTaHHS AJIs
KOHKPETHUX Kap €PHUX PIIIEHb,

— BHU3HAYUTH LUIXH TMPOCYBAHHS, SIKI JO3BOJSIIOTH 3aJOBOJIbHUTH KUIBKICHI H SIKICHI mOTpedu
oprasizauii B mepcoHaii B noTpiOHuit MOMEHT 1 Ha oTpiOHOMY Micwi. ETanm kap’epu nogano B Tabmui 9.1.

Yunnuku, AKi 6n1U6a0OmMs HA YCHIX Kap’cpu:

— BUIMAJOK, SIKUH J1aB JIFOJUHI [IAHC,

— peaypHU miaxia 10 BUOOPY;

— MOXKITMBOCTI, IO CTBOPIOIOTHCS B CiM’1 (OCBITA, 3B SI3KN),

— noOpe 3HaHHS CBOIX CHJIbHUX 1 CIAOKUX CTOPIH; YITKE TUIAHYBaHHS.



Lini 1r0ounu npu eubopi kap’cpu 30picnmosani na me, woo:

— 3aiMaTUCS] TUM BUZIOM isUTBHOCTI, B SIKOTO Oy1€ MOpajbHE 3a0BOJICHHS,

— otpumaru poboty abo mocady, sika BIATOBIAE CAMOOLIHIN, MICHEBOCTI, TMPHUPOIHI YMOBH SIKOi
CIPUATIIMBO JIOTh HAa CTaH 37JOPOB S 1 TO3BOJISIIOTH OPraHi3yBaTH 1OOPHi BiAMOYHHOK;

— 3aiimatu podoty abo mocamdy, siKi MatOTh TBOPYHH XapakTep, MO3BOJISIIOTh NOCSATHYTH BH3HAUYEHOTO
CTYIIeHSI HE3aJIeSKHOCTI,

— Mmatu poboty abo mocany, mo nodpe omiadyeThesi a0 TO3BOJISIE OMHOYACHO OTPUMYBATH MOOIUHI
JOXOIH YH MPOJOBXKYBAaTH aKTUBHE HABUAHHSI.

Ipunyunu:

— pe3yJIBTaTUBHICTH POOOTH,

— KOMIIETEHTHICTD 1 TIOTEHIIH{HI MOKJIMBOCTI TIPALliBHHKA,

— 3aTHICTB A00Ope opraHi3oByBaTH GopmaibHUil OiK CIIPaBH;

— BUHAropojaa yMiHb, TOOTO TOYEKATUCh CBOTO «31PKOBOTO Yacy» 1 OIepPIKaTH 3aIIaHOBAHE,

— 3arajibHi 3710HOCTI.

Ynpaeninusa xkap’eporo. Ilanyeanns i pozeumox kap’epu.

Ilnanyeanns kap’epu — ue BHU3HAYEHHS LIJIEH PO3BUTKY MpaliBHUKA 1 MUIIXH iX peasi3arii.
[InanyBaHHs Kap’epu nependavae HayKoBe OOTPYHTYBAHHSI PAlllOHAJIBHOTO BIKY 1 HOPMATUBHUX TEPMIiHIB
o01iMaHHS MOCAAN 3 BPaXyBaHHAM MOOAaKaHb 1 OCOOMCTHX SKOCTEH MPALliBHUKA.

Peanizanist mnany po3BUTKY Kap epu nependadae, 3 OTHOro 00Ky, npoghecitinuii po36umox npayienuxa,
To0TO HabyTTs KBamiikami uepe3 mpodeciliHe HaBYAHHS, CTAKyBAHHSA, MiJBUINEHHS KBamidikamii, a 3
1HIIOTO — nocnioo6ne ObIiManNA nOcao, TOCBIA POOOTH Ha STKUX MOTPIOEH IJIst poOOTH Ha LIJIbOBIH Mocai.

Pozeumok kap’epu — ue Ti nii, Skl 3A1ACHIOE MPALIBHUK U peanizauii cBoro riany. [InmanyBaHHs
Kap’ €py MPOBOIUTHCS 3 TOUATKy pOOOTH MpalliBHUKA B OpraHi3alii i 3aKiH4y€eThCsI TPU OO 3BLIbHEHHI.

Kap’epozpama — 1HCTpyMEHT KepyBaHHS Kap €poro; rpadpiyHUil OMUC TOTO, IO Mae BINOYBATHCS YU
BiIOYBAETHCS 3 JIFOABMH Ha PI3HUX €Tarnax Kap epu.

Dopmyeants Kaopoeozo pe3epey Ha 3aAMIUeHH 6AKAHMHOI nOCaou.

Jla npauisnukie ue o3nauac:

— TOTEHIIHHO OLibII BUCOKY MiPy 3aI0OBOJIEHHS BiJi CBO€i pOOOTH B Oprasizailii, MOKJIHBICTb
npodeCiiftHOTO POCTY 1 MiABUINEHHS PIBHS JKHUTTS,

— Otyb1r viTke OadeHHsT 0cOOUCTHX MPOodeciTHUX MEPCIIEKTUB 1 MOXKIIUBICTD IUIAHYBATH 1HIII ACIIEKTH
BJIACHOT'O JKHUTTSI.

— MOXKJTMBICTD LIJIECTIPSIMOBAHOI I ATOTOBKH A0 MalOyTHBROI TpodeciitHOl MisSIBHOCTI;

— M ABUIIEHHS HOrO KOHKYPEHTOCIPOMOXKHOCTI Ha PUHKY TTpaLii.

Opzanizayis stc odepoicums:

— MOTHMBOBAHHMX 1 JIOSUIBHMX IIPALiBHUKIB, SKI TIOB’SI3yIOTb CBOK NpPOQeEciiiHy AISUIbHICTD 3
oprasizauie€ro, 1 e 3abe3neuye 3HIKEHHSI ITTMHHOCT] MPAL[i BHUKIB 1 3pOCTaHHS MPOAYKTUBHOCTI MpaLl;

— MOJXKJIMBICTD TUIAHYBaTH MpodeciiHmil pO3BUTOK IMpaLiBHUKIB 1 BCiel opranizamii 3 BpaxyBaHHIM iX
0CcOOUCTHUX 1HTEpECIB,

— Tpymy 3amikaBieHUX y TpodeciiHOMY pOCTi, MiArOTOBJIEHUX, MOTHBOBAHUX MPAIliBHUKIB IS
NPOCYBAHHS Ha BAKJIUBI MTOCAIH.

Kap’epusm — HeraTiBHa MOpAaJIbHA SIKICTh JIFOJUHH, SIK ITiIKOPSE YCIO CBOIO MPOQeciiiHy 1 CyCIIbHY
TiSUTBHICTB TOCSITHEHHIO METH MPOCYBaHHS 1Mo ¢iy»k01. Kap’epuct nuime 30BHI 1€MOHCTPY€E CBOKO BiAJAHICTD
nopyueHiii crpasi. Moro xapakTepHi pHCH — MPHCTOCOBAHICTb, OE3MPHHIMITHICTb, JOTiIHHLTBO, BiH
Oaiiy>Kuii 10 1HTepPECiB CIIPABH 1 TOJSIM MPALIIOIOYHNX 3 HAM JIFO/ICH.

KoHnTposbHi nuTanHs:

1. 3 woro ckanaeThes Oe3nepepBHEe HABYAHHSI MPALiBHUKA?

2. Ha3BiTh Ta oxapaktepusyiite BUaAH npodeciiHOro HaBuaHHs KePIBHHUKIB 1 CIIEL[aiCTIB.
3. Ha3BiTh (hakTopu MOTHBAL NPaLiBHUKIB JO HABYAHHSI.

4. Hanaiite BU3HAYEHHS MTOHSITTIO «Kap'epay.

5. Ha3BiTb Ta OXapakTepu3yiTe BUIU Kap' €pH.

6. SIki 3aBHaHHs MIAHYBaHHS, YIPABIiHHS | peasizanii kap'epu?
7. SIKi YMHHUKY BIUIMBAIOTh HA YCIiX Kap epu?

8. Ha 1110 30pieHTOBaHi Liji JroauHu npu BUGopi kap'epu?

9. I{o Take i st YOroO 3MiMCHIOETHCS MIaHyBaHHs Kap'epu?

10. Ifo Take PO3BUTOK Kap epu?



11. JIst yoro po3pobnseThest Kap'eporpamMma?
12. ITlo oxep:kaTh NMpaLiBHUKY 1 OpraHizauis mpu GopMyBaHHI KaIPpOBOTO pe3epBy?
13. 1o Take kap'epuzm?

JIEKIIIS Ne2.6
TEMA JIEKIIII: «BJIAJIA I KEPYBAHHS ITEPCOHAJIOM»

IMnan mekmii
1. Bnana y gipMi: kepyBaHHS epCOHAIOM
2. MotuBanisi eeKTUBHOCTI Ipaili 1 KepyBaHHS MEPCOHATIOM

JlirepaTypa:

1. ITymkap 3.M. Kaaposuii menemxkment: Hapuanpuuii nociOuuk. — Tepuomnine: Ocanuna FO.B., 2017,
c. 107-120.

2. Cemrotia B.M. Vnpasnianasa nepconanom: Ilpakrukym [EnexktponHuit pecypc]: HaBd. mociOHuk /
B M. Cemorin, JIM. Auyn. — Enextpon. pani. — X.: XJIYXT, 2018. — 1 exextpon. ont. auck (CD-
ROM); 12 cm. — Ha3Ba 3 TuT. ekpana, c. 27-28.

3MICT JIEKIIIT

1. Brana y ¢ipmi: KepyBaHHS MePCOHAIOM

Bnaoa - ue:

— MOJIMBICTh 1 3JaTHICTh BIUIMBATH HA TOBEMIHKY IHIIUX JIEOAEH YU TPy 3a JOTOMOTOK) SIKOTO-
HeOyab 3aco0y: BOJI, aBTOPUTETY, MpaBa, HACUJIbCTBA,

— oco0u, OpraHu, HaflJIeH] BIAIOBIAHUMH JeP>KaBHIMH I aMiHICTPATUBHUMH ITOBHOBAKCHHSIMU,

— CHCTEeMa OpTaHiB.

CyTHICTIO BJIQAM € BIJTHOCUHHU KEPIBHUITBA, MaHyBaHHs, MANOPAAKyBaHHA. CTOCOBHO 1O KEPYBaHHS
OpTaHi3ali€ro BJIaaa — 1€ COLAJIbHI BIJHOCHHH, IO MPUIYCKAIOTh 0OOB’I3KOBE BUKOHAHHS BOJI KEPiBHHKA
i ueranM, oOyMOBJIEHE HAsiBHICTIO B HBOTO MPAB 1 MOMIIMBOCTEH MPUMYINYBAaTH. BOJst MOXe BITHOCHUTHCS
10 1HAWBI/A, TPYIH, OpPraHi3awlii B IiJOMy. BONONIHHS BONE — 1€ MOJIMBICTH BILUTUBY Ha 3aJOBOJICHHS
notped BUKOHABI. Bossi B opranizanii BHKOPUCTOBYETHCS €(EKTUBHO, SIKIIO MOTpeda BUKOHABLIA, HA sAKIH
3aCHOBAHMI BIUIMB, BKpall 3HaUMMa AJI1 HbOro. BUKOHaBenb po3risifae KepiBHUKA, SIK TOTO XTO AO3BOJIUTH
fiomy peanidyBatu cBOi moTpeOu. Bonst B opranizamii — HeoOximuuil 3acid, cmocid 3miliCHEeHHs Micii
opraHizauii, mocsarHeHHs ii winei. HesanmekHo Big mpupomu BOJI MPaBO KOMAHIyBAaTH BUKOHABLSIMU B
oprasizauii peani3yeTbcst y GopMax po3NOPsIKEHHs, HaKa3y, MePeKOHAHHS.

Buoinatoms pizni munu eoii:

— €KCIIepTHA BOJIS,

— BOJISI IPHUKJIAAY,

—notpeda y Blanui;

— BOJIsI iH(opMarii.

Opzanizayiiina ocHoea 60ili 6KI0YUAE MAKI e/leMEHMU:

— BOJIS yXBAJICHHS PiLICHHS,

— BOJISI IPHUKJIAAY,

— MPaBO Ha BOJIIO;

— BOJIsI BHHATOPOJH;

— BOJISI IPUMYCY;,

— BOJISI HAZI pecypcamy,

— BOJISI 3B SA3KIB.

ExcriepTHa BOJISI MpUNyCKae BMiHHS KEpPIBHUKA BIUTMBATH HAa TMOBENIHKY IIJIETTHX Y CHJIY CBOE]
niArOTOBKH, KBajidikawii. Bons npuknany npumyckae BB 3 OOKY KepiBHUKA 3aBISKUA HASBHOCTI B HHOTO
XapU3MaTUYHOI CKIATOBOI.

[IpaBo Ha BOJIO OOYMOBIIOETHCS (HOPMALHUM MOJIOKEHHSIM KepiBHHKA, WOTO MiCLEeM B lepapxii.
OpnHak BOJS peajbHO [iF0Ya TIJIBKHU 32 YMOBH ii BU3HAHHS 3 OOKY ITiJIETJTUX.

Bonst iHdopMmariii BUSBISETBCS B TOMY, IO MOHOIOJI3YETBCSA AOCTYI IO BaXuMBOi 1H(poOpMauii uu
MOJKJIMBICTh HEHO posnopsiyrkaTics. Ilorpeda y Bnaai BUSBISETHCS SK OakaHHS MAaTH BIUTUB HA JIOAEH, y
NParHeHH] 1aBaTH HAIMOJIETJINBI TOPAaH, TONOMAraTH.



Incmpymenmu  ¢raou — 1HOpMALs, pPECypCH, MOKJIHMBICTD 3aJOBOJBHATH MOTpPeOM TpymH,
0COOUCTOCTI.

Bnaoa kepignuka — KOHUEHTPOBaHE BiJOOPaXEHHS B PILICHHAX KEPIBHUKA i Y CBIJOMOCTI ITiJIETIINX
NOTEHIlIally, IO BHPakae HagaHI HOMy mpaBoBl NMOBHOBakeHHs. [IpaBoBa Biaja aBTOPUTETHA, TOOTO Mae
CWIIy BIUIMBY Ha Jirofed. Biama mopomkyeTbest 3aBOaHHA, IO CTOSTh NEpeA OpraHizauiero (CTPYKTYPHUM
miapo3aiioM, rpymnor). Branga Oysae GopmanbHOIO 1 peanpHO0. DopmalibHa Bjaga — 1€ Biiaa KOHKPETHOL
MOCa0BOi 0COOH; XapakTepu3yeThes opimiiHIM MicieM ocoOu B cucTeMi KepyBaHHs. PeajpHa Biana - 1e
BJIaJla ABTOPUTETY, BILUIUB, OOYMOBJICHHI MiCLIeM JIOAWHM B HEO(IUIWHIA CUCTeMI BITHOCHH, IO MAIOTh
MiCIIe B OpraHi3arii.

HeoOximHO pO3pI3HATH MOHATTS «BlaAa» 1 «cuia». Bmaga maetbcst posmro 1 BOyHZOBYeThCS B
CTpYKTypy opranizamii. e mpaBo, Mo HeBiAAIIbHE BiJ BIATOBIIAIBHOCTI 1 MiA3BITHOCTI. TakuM YHMHOM,
BJIaJa 3aKOHHA 1 HA3MBAETHCSI KIIPABOM OCTAHHBOT'O CJIOBAY.

Hagnaky, cuna He 000B’SI3KOBO 3aKOHHA, OCKUIBKHM BOHA € HE MPaBO, a 3/aTHICTb. BoHa Moxe Oytu
BU3HAYEHA, SIK 3[JaTHICTh 3MYLIYBaTH SBHIIA, MTO1i BIAOyBaTHCS 3T1AHO 3a1aHOTO cieHapiro. Cuia criiBiCHYe
3 BJIAJOIO, SIKIIO OCTAHHSI € B HASIBHOCTI.

baza e1aou exnwuae: ymoBu 3OiHCHEHHSI POJi 1 TOBHOBaXKEHb, MICIE B l€papxii, KOHTPOJIb 3a
pecypcamu (Hanpukiana, BupodHudi paxkropu, iHpopmauis), Y1 JOBIPEHY BIACHICTh: YapiBHE KePIBHULITBO —
«B11 Ooray, «HalWBHIIE» YTBOPEHHS, TPAAULI]; HAAHHS BJIaJU BUIIUM KEePIBHHLUTBOM, (pakTopH, MoB’s3aHi 3
IiUIeTTINMH, YeKaHHs, Oa)KaHHs 1 moTpeOu; OWIHKHM, YMOBH KOHTPAKTIB, OOYMOBJIEHICTh T€HETHYHHMHU
CXMJIBHOCTSIMH — MPUHHATTSI aBTOPUTAPHOI UM AEMOKPATUYHOI TUCIHILII HHA; OCBITH.

VY peanpHOCTI 0€3 BH3HAHHS KEpIBHHUKA ITiJUIETJIUMH BJIAAU MOXe 1 He OyTH. AJie y Biaau iCHYIOTH 1
cBoi podyiemu.

Cuitu, wio oirtomnp Ha MeHeOMcepa:

1. BrnacHi miHHOCTI MeHemXkepa, OOYMOBJIEHI CaMHUM CYCHIJIBCTBOM. Y MEHII aBTOPHUTAPHOMY
CYCIJIbCTBI TTOBHA BJIaJia HAIMEBHO He OyJe MOCsKHA uu OakaHa,

2. Bnama oOMeXy€eThCsl BUTpaTaMU 1 HAAAHUMH TiJIbTaMU,

3. IlpuitHATTS BNagM BKIIOYAE 1 BianoBimanbHICTh. He BCl MeHemkepu 0axarOTh HECTH sKI-HEOyIb
3000B’sI3aHHSI.

Cutu, wo oitoms na nioeziux:

1. esiki MOKYTh PO3XOOUTHCS 13 CYCIIIBCTBOM B 1A€0JIOTIHHHX TOTIISIAX,

2. ITigersi mOCTYNMarOThCS BIAIOK MEHEIKEPY Yepe3 CBOI iIHTepecH, 10 3aIeKaTh Bl MOTHBALIT;

3. JIroau npuiMaroTh BTy 1HIIUX TUTBKH A0 SIKOi-HEOYAb MEX;

4. Brnaga Moxe mNpuiMaTHCS TPOCTO TOMY, IO JE€sAKI aCIeKTH CUTyalili NPeACTaBIsSIOThCS
HECYTTEBUMU YH TOYHO HE OILIHEHI,

5. Bnana Moske mpHUiMaTUCS, OCKLIBKH MiJJIETJTl HEJOCTATHBO CHJIBbHI, 00 3MIHUTH MOJIOKEHHSI.

Cuitu, wio oitoms Ha cumyayin:

1. Bnama Moxe He MPUIMATHUCS B IIEPIOAN TPUBAJIHMX 1CTOPUIHUX KOH(IIIKTIB;

2. EKOHOMiIYHI YMOBH, OCOOJHMBO TNEPCIEKTUBU 3aMHATOCTI, MOXYTb 3pOOUTH NPHUHHATTS BIagu
O1TBII-MEHII CIIOKI HHUM.

Cuna MeHemxepa 3aleXUTb, O€3CYMHIBHO, BiJl THX k€ caMuxX (akTopis, mo i Biaga. OpmHak cuia
peani3yeTbCsi 4uepe3 KOHTPOJb Hal pecypcamu, rpommma, iHpopmamiero i1 3HaHHsSMHU. CHlla HOCUTH
MIPUMYCOBHH XapaKTep.

2. MoTuBauisi epeKTHBHOCTI Mpaui i KePYBAHHS MEPCOHAIOM

ITig MoTHBAL€0 PO3YMIIOTh CHJIM, IO ICHYIOTh YCEPEOUH] 1 Mo3a JIIOAWHOW, IO 30yUKYIOTh Y HiH
€HTy31a3M 1 3aB3STICTh MPU BUKOHAHHI BU3HAYEHHWX Jiii. MoTHBalis TMPAIiBHUKIB BIUIMBAE HA iXHIO
MPOAYKTUBHICTD 1 CIIPSIMOBAHICTh HA TOCSITHEHHSI OpTaHi3aui HHUX LTeH.

Momuesauin = Iloeoorcenns + Bunazopooa + 36opomnuil 36’130k

Buympimnsn eunazopooa — 3a10BOJICHHS, sIKE JIIOAMHA OJEPXKYE B MPOLIEC] BUKOHAHHS [ii.

306HiWIHA BUHAZOPOOA — 1Ie BUHATOPO/IA, HATAHA 1HAWBIAY 1HIIOK JFOAUHOK (MEHEIKEPOM).

ITioxoou 0o momueauii ehexmuenocmi npaui

1. 3 1880 poky, xomu @. Teitiop noyaB CBOI CHCTEMATH4HI IOCHIKEHHS TEXHIKH MEHEIKMEHTY,
O1bIiCcTh pOOIT cTOCYBaMcs MoTuBaLii. Telnop 3poOUB TPHU TAKUX OCHOBHUX NMPUITYIIEHHS B IOBOKEHHI
JFOAMHU T 9ac poOOTH:

— JIFOJIMHA — 1€ «palliOHaJbHA TBAPUHAY, 3aKJIOMIOTAHA MAKCUMI3aIli€l0 CBOIX €KOHOMIYHUX JTOXO/IB,

— JIFOJIA PearyroTh Ha €KOHOMIYHI CUTyalil 1HANBIAYaIbHO;,



— JIFOM, SIK 1 MALTUHH, MOXKYTb I IIaBaTUCS CTAHAAPTH30BAHIN MOIE.

Tetinop BBakaB, L0 BCE, YOTO XOUYTh POOITHUKHU — 1€ BHCOKA 3apIjiaTa.

Teopii Teiinopa JOBro BHKOPHCTOBYBAJIHMCS Ha MPakTHLl y (GOpMi 3a0XOUyBATBHUX IUIATEXKIB O3
AKUX-HeOyp 3HauHMX 3MiH. OgHak HanpukiHi 20-x pokiB podota E. Metio Ha 3aBonax XortopHa Oararo B
yoMy cripocTyBaiia Teopii Telnopa 1 Bkasana IuIX A0 CydacHIIMX Teopiid. Ane 6a30r0 s HallCy4acHi nX
TEOplii € Teopii MOTHUBALIT, pO3POOJICHI aMEPUKAHCHKHIM TICUX0JI0roM Adpaxamom Maciioy.

2. [lyznac Max-I'pecop — aMepuKaHCbKUN KOHCYJIBTAHT 13 MEHEIDKMEHTY, BUKOHAB PsII JOCHIIKEHb 3
Teopil KepyBaHHS 1 MOTHUBALI.

Bin onmcaB pi3HI NPUNYILIEHHS, sIKI MEHEKEPH POOIIATh CTOCOBHO IMOBOJKEHHS MpALliBHUKIB. Mak-
I'perop mopiBHsSB (iocodhito TPAAULIITHONO MEHEIKMEHTY 13 Cy4acCHIIIUM MIAXOAOM 10 3aJI0BOJICHHS BiJl
pobOTH 1 BHAUIMB IOJICBKUH AyX» K OCHOBHY MOTHBYIOUY Cruly. JIBa CBOi NMPUNyIIEHHS BIH Ha3BaB
TeopisaMu «X» Ta «Y».

Teopin «X» (TpaguniitHa To4Ka 30py) PopMymroe Ppimocodiro KepyBaHHS 1 KOHTPOIIO TPATULIHHOTO
MEHEKMEHTY. MeHeKep TOBI JOMJISIE JIFOISIM, IO NOTPiOHO 3po0HUTH, 1 4aCTO BUKOPUCTOBYE 320XOUEHHS
YH MMOKapaHHs B X0l poOotu. BiH nie, BUXOASYHN 3 TAKUX MPHUITYILEHB!

— pSAMOBUH 1HOUBIA Mae CTIHKY HEMoOOB 10 poOOTH 1, HACKUIBKH MOJKJIMBO, Oy/Jie YHUKATH 1i;

— y 3B’3Ky 3 UMM OIJBINICTh JIOAEH BapTO MPHUMYINYBaTH 10 POOOTH iKOHTposroBaTH. Humu
HEOOX1THO KepyBaTH, MOTPOXKYIOUM IMOKAPAHHSM, MO0 3MYCHUTH iX MPHUKIACTH 3YCHJUIS 1O JOCSATHEHHS
1iJIel opraHi3ariii;

— PSAOBHIA IHIMBI BOJIiE OyTH KepoBaHUM, Oaskae YHUKATH BiAMOBIIA-THHOCTI, MA€ BITHOCHO cllabKi
amOiii 1 O1ybIIe 3a BCe XOue Oe3MeKH 1 CIIOKOL.

Teopin «Y» (cydacHa TOuYka 30py) — HOBHH MiAXiA Yy MEHEIKMEHTI, 3aCHOBAHUI HAa OCTaHHIX
nocyiKeHHsAX . BoHa Mae Taki MPUITY IEHHS:

— BUTpata Pi3UIHOI 1 TyXOBHOI eHeprii B podOTI Tak caMO MPHUPOHA, K 1 MPH TPl UM BiATIOYHHKY;

— 30BHIIIHIA KOHTPOJB 1 MOTpPoO3a IOKAPAHHS HE SBISETHCA €AMHUM 3aCOOOM 3MYCHUTH JIHOTUHU
CyMIIHHO mpamroBatu. Lle MokHa 3pOoOWUTH, BHUKOPUCTOBYIOUM CAMOBPSIAYBAHHS 1 CaMOKOHTPOJIb
NpaLliBHUKA,

— BIAMOBIAHICTD IJIAM € (PYHKIIE€0 BUHATOPOIM, ACOLIMOBAHOK 3 IXHIM JOCATHEHHSM. HaiiGimbim
3HAYHUMH 3 IUX HAropoJl € 3aJJOBOJICHHS CBOTO «1» 1 CaMO3a0BOJIEHHS TOTPeD;

— psmoBuil iHAMBIN OaXkae 3a MEBHUX YMOB HE TIJIbKM NMPHUHMaTH Ha cebe BIATOBIOANBHICTH, ane W
Npar"HyTy a0 Hel,

— 3/IaTHICTb 10 TPOSIBY BUCOKOT'O CTYIIEHS ysIBH, BUHAXI1JJIMBOCTI 1 TBOPYOCTI MPH pilleHH] mpodiem
oprasizaiii IHUPOKO MOIINPEHa Cepell 1HANBI I B;

— B yMOBax CY4YacCHOTO BHPOOHHYOrO >KHUTTS 1HTENEKTyaJbHUH IOTEHLIAN pPSOOBOrO 1HAWBIAA
BUKOPHUCTOBYETHCS JANIEKO HE TIOBHICTIO 1 MOBUHEH OyTH MaKCHMaJIbHO PO3KPUTHH.

PosrnsiHyTi BHIE cTpaTeriyHi Teopii KepyBaHHs JIIOACBKUMH pecypcaMu KOkHa (ipma amantye mij
cneun@ivHi 0coONMMBOCTI CBOrO (PyHKLIOHYBaHHA. Bij yCHIIIHOCTI pilI€HHS LbOTO MUTAHHS 3aJI€KUTh, YU
OyayTh miuIersii NparayTH MPaLoBaTH 100pe, UM MPOCTO BiAOYBATH FOAUHH.

1. Ilpuuunu nacuenocmi npayienuka

3rigHo «Teopii Y» Oyab-akuil criiBpoOITHUK, MPUXOASYM HAa HOBE Micie poOoTH, XOTIB OM BHSBHTH
cebe 1 mposIBIIsiE TTOBHUIM 1HTEPEC 10 CBOET HOBOI AIsTbHOCTI. KpiM TOro, KepiBHULTBO 3aLliKaBJICHE B TOMY,
o6 criBpOOITHUKH TBOPUO 1 3 HACHATOK BIJHOCHJIUCS 10 CBOiX 000B’si3kiB. OnHaK y cuity psiay GakTopis,
y TOMY YHCJII TaKWX SIK CTyINeHI OCOOMCTOI BiMOBIAANBHOCTI, BITHOCHH 3 HAYAJLHUKOM 1 T.J., TIPaLli BHUK
MOJKE PO3UAPYBATUCS Y CBOIN AiSTBHOCTI.

Le, six mpaBmIo, OyBa€ 3 TAKUX MPUYUNH:

— HaJMipHE BTPY4aHHs 3 OOKy 0e3rmocepeIHboro KepiBHHUKA,

— BIACYTHICTh TICHXOJIOTIYHOI 1 OpTraHi3aIiiHOIl M ATPUMKH;

— HecTaua HeoOX11HOl 1HpopMarii,

— HaZMIpHA «CYXICTb» 1 HECTa4ya yBaru KepiBHUKA A0 3AIUTIB Il UIETJIOTO;

— BIJICYTHICTh 3BOPOTHOTO 3B 513Ky, TOOTO HE3HAHHSI MPALlBHUKOM PE3yJIbTAaTiB CBOEI MpalLl;

— Hee(peKTUBHE PIIIEHHS KEPIBHUKOM CIyKOOBHX NpoOJIeM NpalliBHUKA,

— HEKOPEKTHICTh OLIHKH MPaliBHUKA KEPIBHUKOM.

Lli ¢axkropu BUKIMKAOTH Yy PSIOBOTO MpaLiiBHUKA MOYYTTS MPHHIKEHOCTI. [liqpUBalOTHCS MOUYyTTS
rOpIOCTi, BIIEBHEHOCTI B c001, y cTablJIbHOCTI CBOTO CJIy’KOOBOTO CTAHOBHINA I MOKJIMBOCTI MOJAJIBIIOTO
MPOCYBaHHSI.

2. Momueywui hakmopu, npunyunu njiuey Ha MOMUBAYiI0 J1100eil



OpnepsxaHHst HOBOTO MicLsl poOOTH, a TAKOXK 3MiHA 3BUYHUX YMOB AISUIBHOCTI CTUMYJIFOE MPALliBHUKA,
BUKJIMKAE Yy HBOTO Oa’kaHHs BUSIBUTH ceOe 3 kpammoro 6oky. He oTpumaBInu MOXKIUBOCTI BiAUyTH cebe
HEOOXITHUM CaMOCTIHHUM TMpaliBHUKOM, SIKOMY IOBIPSIFOTh 1 SIKOTO TOBAKAIOTh, BIH PO3YapOBYETHCS Y
CBOi# poOOTI.

IIpn ubOMY HaBITH MPOCTO 3 EKOHOMIYHOI TOYKH 30Dy, JEOAHM € HAI3BHYAIHO JTOPOTUM PECYpPCOM, a,
OTXK€, TIOBMHHI BHKOPHCTOBYBATHCS 3 MaKCHMAaJbHOIW e(ekTuBHICTIO. KepiBHUK Takok 3000B’s3aHUI
PO3YMITH, IO TYT ICHY€E 1 MOpalibHUH (hakTOp. YCBIIOMIIEHHS i€l MPOOJEeMH CTaBUTh MEPea KePiBHUKOM
HOBY Mpo0JieMy: SIKOIO MOBUHHA OYTH 11€aibHa s i uIeriux pobora?

Binmnosinaroun Ha 1€ MUTaHHS, HE CJIiJ IParHyTH A0 HaaMipHOI crierudiqHoCTi i opuriHampHOCTI. Bee
OJTHO BPaxXyBaTH PO3XOKEHHS B CMaKax 1 OCOOMCTUX TyMKax KOXXKHOT'O BIAA€THCS PIIKO, TOMY KEePiBHUK, 5K
NPaBUJIO, TIPAarHe IO MiJBHIICHHS IHTErPaibHOI MPOAYKTUBHOCTI. 3 MPHUBEOCHHMM HUX4Ye (aKTOpamMHu B
KEpIBHHUKA € IIaHC OTPUMATHU 3roly MaKCHMAJIbHOI KiJBKOCTI cBOiX mimnerimx. Otxe, ineanbHa poborta
MOBHHHA!

— MaTH UiJIICHICTh, TOOTO MPUBOAUTHU O BUSHAUYEHOTO PE3YJIbTATY,

— OLIHIOBATHCS CJTY>KOOBLISIMU SIK B)KJIMBA 1 1110 BAPTA BUKOHAHHSL.

— J1aBaTH MOXUIMBICTB CJIYy>KOOBLIIO NMPHUHMATH PIiLIEHHS, HEOOXIAHI I 1Oro BUKOHAHHS, TOOTO Mae
OyTH aBTOHOMI s (Y BCTAHOBJICHHX MEXKax).

Ao, sIK BapiaHT, TPyIOBa aBTOHOMISI.

— 3a0e3MevyBaTH 3BOPOTHUIN 3B SI30K 13 TIPALli BHUKOM, OIIIHIOBATHUCS B 3aJISKHOCTI BiJ €(EeKTUBHOCTI
Horo mpari.

— MPUHOCHUTHU CHPABEIIUBY 3 TIOTJISIAY MPaLli BHUKA BHHATOPOAY.

CrpoexToBaHa BiANOBITHO O IHUX NPUHLMMNIB podoTa 3abe3nedye BHYTpIIIHE 3a10BoJieHHA. Lle myxe
MOTYTHIH MOTHBALIHUN (AKTOP, TOMY IO CTUMYJIIOE IKICHE BUKOHaHHA POOOTH, a TAKOXK CTUMYJIFOE J10
BUKOHAHHS OLIBII CKJIAHOI pOOOTH.

Ha ocnHoBi nux npuHUMTIiB Oyja po3pobiieHa MOIEIbh XapaKTePUCTUK POOOTH 3 MOTJISAY MOTHBALI]
XexmaHa i Ongxema.

3. Exonomiuna momueauis

Panimme mMu po3ryisiHy M METOAM MOTHBALii, B OCHOBHOMY, Y CBITJI ICHUXOJOTYHUX NOTPeO, BILTUBIB
Ha BHYTPIIIHIO MOTHBaLito. 1{i MeTonu 3acHoBaHi, BiacHe Kaxkyuu, Ha «Teopii ¥Y». OnHak, 3aCTOCYBaHHS
«Teopii X» Tex Mae Miclie CbOrOmHI i y Oararbox Bumankax LijgkoM Bumpasaye cebe. Lle o3Hauae, mo
OrJIsIT METOAIB MOTHBaLii CrmiBpoOITHUKIB OyB OM He MOBHUM O€3 pO3MIsAy EKOHOMIYHHUX METOMiB
MOTHBALI].

3rigHo mpunymenb «Teopii X», JNIOOM NPAIfOOTh, T'OJOBHUM YHHOM, JUIS 3a/I0OBOJICHHS CBOIX
€KOHOMIYHUX HECTATKIB.

3aBmaHHS MEHEIKepa y BUIAIKy 3aCTOCYBAaHHS EKOHOMIYHOI MOTHBAIi, MOJArae B po3podi
npeMiaibHOI CXeMHM BHUIUIAT 32 NPOAYKTHBHICTb, CHCTEMH BIAPAOHOI YW OIUIATH TpyAoBux yroxa. Lle
3aBIaHHS X HISK HE MPOCTE TOMY, IO CUTYaLlisl B KOXHIH (ipMi yHIKaJIbHA 1, OTKE, IpeMiajibHa CUCTEMA
NMOBHHHA OYTH YHIKQJBbHOK JJISi KOXKHOTO BHIAAKY. BOHA Takox 3ayeKHUTh BIJ crienianizamii mepcoHay.
Tak, 30BCiM Hee(peKTHBHO BBOAMTH BIPSAHY NPEMiaibHy CHCTEMY BUPOOHMYNM pOOITHHUKAM Ha pipmax 3
IUHAMIYHIM BUPOOHHYHM MPOLIECOM, OP1EHTOBAHUM, TOJIOBHIM YHHOM, Ha pOOOTY Ha 3aMOBJICHHSI.

He Bci cmocobu €eKOHOMIYHOTO 3a0XOYEHHS MOXKYTh 3OIHCHUTH MOTHBALIMHUN BIUIMB Ha
criBpOOITHUKIB, OHAK ICHY€E PSiA OCHOBHUX TOJIOXKEHb CTOCOBHO NPEMii, IO HE TOPKAKTHCS crenudiku
¢bipmu 1 SABISIOTBCS YHIBEpCcadbHUMUA. HHUMH TOBHHEH KepyBaTHCh MEHEIKEp NMPHU BIPOBAIKEHHI METOAIB
€KOHOMIYHOI MOTHBAL]:

— mpemii HE TMOBUHHI OyTH 3aHAATO 3arajbHUMHU 1 PO3MOBCIOKEHUMH, OCKUIBKA B MPOTHIICKHOMY
BUMAJKY iX OyAyTh CIpHIMATH MPOCTO SIK YACTHHY 3BUYAHHOI 3apPIUIATH B 3BUYAHUX YMOBaX;

— TpeMmisi TOBMHHA OyTH MOB’si3aHAa 3 OCOOMCTHM BHECKOM IMpAalliBHUKA Y BUPOOHHIITBO, YU TO
{HAMBITyaJIbHA, YH TPYIIOBa poOOTa,

— MOBUHEH 1CHYBATH SIKHI-HEeOY1b MPUHHATHHNA METO BUMIPY OO 301JIBIIEHHS MPOAYKTUBHOCTI;

— TpaLiBHUKY MOBUHHI TIOYYBATH, 11O TPEMis 3aJIEXKUTh Bl JOJATKOBUX, & HE HOPMAaTUBHUX 3yCHIIb;

— IOAATKOBI 3yCHJLISI MPALliBHUKIB, CTUMYJIbOBaHI MPEMI€I0, TOBUHHI IOKPUBATH BUTPATH Ha BUILIATY
X MpeMii.

KoskHa mroauHa mparHe 10 ycmixy. YCmixX — 1€ peaii3oBaHi M, JJIsl JOCSITHEHHS SIKUX TpalliBHHUK
MPUKJIAB MAKCUMyM 3yCHJIb. Ycmix 0e3 BU3HAHHS MPUBOIUTH IO PO3UapyBaHHs, yOuBace iHimiatupy. Llporo
HE TPANMTBHCSH, SIKINO MiUIETJIMM, SIKI JOCSTIHM yCHiXy, AENEeryBaTd AOAATKOBI MpaBa 1 IOBHOBAXKEHHS,
MPOCYBATH iX MO CIYKOOBUX CXOMaX.



KonTposibhi nutanus:

. HapmailiTe BU3HaUEeHHS IIOHSITTIO «BJIaJay.

. Sk Biaga NoB'si3aHa 3 BOJIEHO?

. SIK1 BUALSAIOTH TUITH BOJII?

. SIk1 eneMeHTH BKJIFOYA€ OpraHi3aliiiHa OCHOBA BOJII?

. o € iHCTpyMEHTOM Bagu?

. ITo Take BNaga kepiBHUKA?

. UuM BipI3HSAETHCS MOHSTTS «BJIAAA» 1 «CHIIa»?

. ITo BKrOUaE Oaza Biaau?

9. Ha3BiTh cujIH, IO JIFOTh HA MEHEIKEPa, MiAJIETJINX, CUTYALIO.

10. HapaiiTe BU3HAUEHHSI ITOHSATTH) «MOTHUBALS.

11. ki ocobnmBocTi miaxony ao ¢popmysanHs moTusauii @. Teinopa?

12. Oxapakrepusyiite niaxia no ¢opmysanns motusauii [[. Maxk-I"peropa.
13. Ha3BiTh npu4YrHN MACUBHOCTI TpaLliBHUKA 3TiaHO «Teopii Y.

14. Sxi MoTuByIOUl (pakTOpH Ta MPUHLIMIH BILTHBY Ha Jroae Buniise « Teopis Y»?
15. HapaiiTe XxapakTepHCTUKY €KOHOMI4HI MoTHBaLii 3rigHo « Teopil Y».
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JIEKIIIA Ne2.7
TEMA JIEKIIIi: «®OPMYBAHHS MOTHBAIIII»

[Tnan nexmi
1. ITponiec motusamii. OCHOBHI ()aKTOPH, IO BIUIMBAIOTH HA Nponiec (OpMyBaHHS MOTHBALi
2. Teopii MoTHBALi{: 3MICTOBHI Ta MPOLECYaIbHI

JlitepaTypa:

1. Haxie OIL, OcrtpoBepxoB B.M. VYmpapiiHHA THepPCOHAJIOM. HAaBYAJbHO METOMMYHUN TOCIOHUK
(BumanHs npyre, nepepo0di1. 1 qonosHeHO). — Tepuonine: THEY, 2018, ¢.146-157.

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii nocibuuk. — Teprnoninb: Ocanua FO.B., 2017,
c. 120-129.

3MICT JIEKIIIT

1. Ilpouec moTuBauii. OcHoBHI ¢paKkTOpH, 10 BIVIMBAIOTH HA Npolec (POPMYBAHHSA MOTHBALIT

OCHOBHOIO METOK MOTHBALIl TMpari € 3POCTaHHS NPONYKTHBHOCTI Mpali, TOMy TOJIOBHAa yBara
HacaMmIiepesl TNPHUALISETbCS — YIPABIIHHIO NPOAYKTUBHICTIO mpami. LlimecnpsiMoBaHe — yIpaBIliHHS
NPOAYKTHBHICTIO Tpali, po3poOKa IUIaHiB e(QEeKTHBHOrO BHUKOPHUCTaHHS TPYAOBOIO IOTEHILHANY
niAnpreMcTBa MOTPeOy0Th Kiacupikanii GakTopis, siKi CIPUUUHSIOTS ii 3MIHH.

VY 3ajeXHOCTI BiA MOXJHMBOCTI BIUIMBY Ha JiSUTBHICTH MIANPUEMCTBA, BCl (AKTOPU 3POCTAHHS
MPOAYKTHUBHOCTI Mpali MOIIJISIFOTh HA 1Bl y3arajbHIOOUl TPYITH — 308HIUiHT MA 6HYMPIULHI.

I'pyna 306nimnix paxmopie — ue Ti, U0 HE KOHTPOJIOIOTHCS OKPEMUM IMiANPHEMCTBOM (TOOTO
(dakTopu 3araJbHONEP’KABHI Ta 3arajJbHOCKOHOMIYHI — 3aKOHOAABCTBO, TMOJIITHKA 1 CTpATeris, PUHKOBA
1H(ppacTPyKTypa;, MaKpOCTPYKTYPHI 3PYLIEHHS B CYCIJIbCTBI; MPUPOIHI PECYpPCH), & Tpyra BHYTPILIHIX —
e Ti, Ha SKl MiANPUEMCTBO O€3MOCEepPeNHbO BILIMBAE (XapakTep MPOAYKLIi, TEXHOJOris Ta OOJagHAaHHSA,
MaTepialiu, €Hepris; MepCcoHal, opraHi3aiis BUpOOHHWITBA I mpami, cuctema motuBaii). [IpoTe 30BHIIIHI
dakTopu TEX MaOTh U MIANPHEMCTBA BEJIWKE 3HA4YeHHS. BpaxyBaBmM i1X, MOXHA IPYHTOBHILIE
MOTHBYBAaTH BIJMOBIJHI VOPABIIHCHKI pILIEHHS, $KI JaOTh 3MOTY BHPOOMTH CTpPATErio MO0
NPOAYKTHUBHOCTI Mpatli Ha TPUBAINH MEPiox.

Momueauia — niponiec 3a0XOUEHHS JIIOAEH 10 eheKTUBHOI MisTBHOCTI, CIPSIMOBAHOI HA JTOCSITHEHHS
LiJIel opraHizamii misIxoM (GOPMYBaHHS MOTHBIB.

Momueauina npayi — e onHa 3 HAWBAKIUBIMMX (PYHKIIH MEHEIKMEHTy, IO SBJsiE COOOm
CTHMYJIFOBAHHS TPYIH MPALiBHUKIB 10 MpaLli IJI JOCSTHEHHs LJIeH M IIpUeEMCTBA, 3aBASIKH 3aJJOBOJICHHIO
ix BacHUX motped.

l'onoBHUMH BakeNsIMU MOTHBALIl € CTUMYJH Ta MOTHBH. llim cmumyiom po3yMieTbCs TEBHA
MarepialibHa BHHAropoia KOHKpeTHOI (opmu, Hampukian 3apodiTHa muata. Ha BiAMIHY BiI CTHMYJY,
MOmMUE € BHYTPILUIHBOK CIOHYKAJbHOK CHJIOKD B 3AJIEXKHOCTI BiJ IICUXOJIOTIYHOTO THITY: Oa’kKaHHS, MOTHT,
Opi€HTaLisl, BHYTPILIHI HiJbOBI ycTaHOBU Ta 1H.. CTUMYyIOBaHHS Mpaui nependadae CTBOPEHHS YMOB, MPH



SAKUX aKTHUBHA TPYAOBA MISJBHICTD Oa€ TEBHI, paHimie 3a]iKCOBaHI pe3yJbTaTH, CTa€ HEOOXIAHOK i
JIOCTaTHBOK YMOBOIO 33/I0BOJICHHSI 3HAUHUX 1 COLiajbHO OOYMOBIIEHUX MOTPed mpauiBHUKA, HOPMYBaHHS y
HBOT'O MOTHBIB IO MPalli.

Cucrema MOTHBIB 1 CTHUMyJIB Mpani IOBHHHA BIANOBIZATH TMEBHIH HOPMATHBHO-IPaBOBIH 0Oasi.
[IpaniBHUK Ma€ 3HATH, sIKI BUMOTH CTaBIISIThCS TEpPeN HUM, sika Oyne BHHAropoja mpH iX JOCSITHEeHHI 1 SKi
caHkuii OyayTh 3aCTOCOBYBATHCSl Y BHIAIKy HE BHKOHaHHS BUMOr. CTUMyOBaHHA mpani e(eKTUBHE
TIJIBKU Y TOMY BUIAQJIKY, KOJU OPTaHHU YIIPABIiHHS BMIFOTh OCSTaTH 1 MiATPUMYBATH TOH piBEHb poOOTH, 32
AKUN matsaTh. LU0 CTMMYINIIOBAHHS € HE TMPOCTO CIIOHYKATH JIFOJWHY NPALFOBATH, a 3allKaBUTH ii
NPALOBATH Kpallle, NPOAYKTUBHILIE, HiXkK 11€¢ 0OYMOBJIEHO TPYJOBHMH BiTHOCHHAMH.

Jlo YMHHHKIB, sIKI 3yMOBJIOIOTH MOBENIHKY MpPAaliBHUKA, 1 SKI HEOOXIAHO BPaxOBYBATH B MPAKTHULI
MOTHBAIIi TPYAOBOI [isUIBHOCTI, HajiexkaTh Taki: (I3MUHUN Tl OcoOucTOCTI (BIK, CTaTh), pIBEHb
CaMOCBIJIOMOCTI Ta OCBIUEHOCTI, mpodeciiiHa MATrOTOBKA, MCHXOJOTIYHUI KJIMAT Yy KOJIEKTHBI, BIUIMB
30BHILIHBOTO CEPENOBHINA TOLIO.

Cucrema CTUMYJIFOBaHHSI TPYIOBOI aKTHBHOCTI Nepeadadae ONTHMAJIbHE CITiBBITHOLIEHHs pob0ovoro i
BIJIbHOTO Hacy, Mpari 1 BiAMOYUHKY. AKTHBI3aLlis TIIBKA €KOHOMIYHOI MOTHBALIi MPHUBOANTH A0 301IIBIIEHHS
IHTEHCHBHOCTI Tpawli i TPUBAJOCTI poOOYOro ¥acy, BHACTIJOK 4HOro OaraTo MpauiBHHUKIB MPALIOITH 3
BIUYTTSAM XPOHIYHOI BTOMJICHOCTI, BiAMyBatOTh MOCTII{HI HEPBOBO-EMOLIIi{HI HABAHTAXKECHHSI.

Po3mip 3apoOiTHOI TulaTé BiAIrpae OAHY 3 HAMBAXIIMBILINX pPOJIEH, NMPUYOMY BiH NMOBHHEH OyTH
Habarato BHINUM, HDDK PO3MiIp MiHIMajbHOI 3apoOiTHOI maTH, OO mpamiBHUKH Oyiau OlIbII-MEHIIT
3a10BOJIeH]. BakiuBe Miclie B cuCTeMl MOTHBALIT Nparll 3aiiMat0OTh BUHATOPOIIH.

Bunazopoou — ue marepianpHi BUILIaTH, a00 JOCATHEHHS COLUAJBHUX Onar, siki OTPUMY€ IpaLiBHUK
3a pobOTYy, SIKy BUKOHAB MTOHA]] HOPMHU.

Bunazopoou oinameca na:

— npami eunjlamu y BUTISAAL 3apoOiTHOI T1aTH, OKJIAMIB, MpeMii, KoMiCIHHUX 1 OOHYCIB;

— Henpami — y GopMI MiJBI, TaKUX, SK CTPAXyBaHHS 3a pPaxyHOK poboromaBis ado oriaveHa
BIZMyCTKA.

Bunaropoau CTUMYJIIOIOTE TPYTIOBI iHTEPECH, 3a0X0UYIOTh CITiBPOOITHHKIB 10 CYMiCHOTO JOCATHEHHS
KIHLIEBUX Pe3yJIbTaTiB BUPOOHUIITBA.

Bopnouac BapTO 3ayBakuTH, IO 3apo0iTHA IUIATa HE MOXKE OYyTH €IUMHOI0 METOK TPYIOBOI
IISANBHOCTI.

IIle oqHUM METONOM MOTHBALi, SIKUH SBISIETHCS MPOTHIICKHUM BCIM MOTEPEIHIM, € HPUMYUIEHHA —
3aCHOBAHO HA MOYYTTI CTPaxXy MOKAPaHHS Y BUIJISII 3BUIBHEHHS, MEPEBOY Ha HIDKYE OIJIadyBaHy poOoTy,
mrpad Ta iH..

®dopMyBaHHSI MOTHBALIIMHOI0 MeXaHi3My CIIpsIMOBaHe Ha:

— 30epeskeHHsI 3aiHATOCTI IEPCOHAIY;

— CTPaBEIUBHIA PO3TIOALT JOXO/IB 1 €eKTy 3pOCTaHHS MpeMialibHOI YACTHHHM OTUIATH Tpalll;

— CTBOPEHHSI yMOB JJIsl PO(eciHHOro Ta Kap’ epHOrO POCTY MpalliBHUKIB,

— 3a0e3MeveHHs CIIPUSTIUBUX YMOB Tpartli 1 30€peXeHHs 370POB’ S MPALFOI0YHX;

— CTBOpPEHHsI aTMOc(hepH B3aEMHOI AOBIPH 1 3BOPOTHOTO 3B’ SI3KY.

JlocBix CBIAYMTH, IO TpaguLiiiHi MeToaw 30MpaHHS AAHUX IIOAO MOTHBALIHHOI  CIPSIMOBAHOCTI
NEPCOHAY BXE HE 3aJ0BOJIbHSIOTH MOTPEOM NMPAKTUKU YNPABIIHHA, HEOOXITHO 3alpOBATUTH B KOXKHIN
opraHizauii CHCTEMy MOTHBAaLIHOTO MOHITOPHHIY, sika O CTBOpWJa HOBY iH(popMmauiitHy 0asy s
NPUNHATTS YIPABIIHCbKUX pIIeHb y chepl MOTHBALIT TPYIOBOI AiSUIBHOCTI.

MoTuBauiiHuii MOHITOPHHT — I CHUCTEMa IMOCTIHHOrO CHOCTEePEKEHHS 1 KOHTPOJIKO 33 CTAHOM
MOTHBALI{ TPYAOBOi AISUIBHOCTI 3 METOI HOTro ONMepaTHBHOI TIarHOCTUKU W OLIHKH B AWHAMILI, TPUIAHATTS
KBaJTI(hi1KOBAHMX YIPABJIIHCHKUX pIIICHb B 1HTEpecax MiABUINEHHs epekTuBHOCTI BHpoOHUNTBAa. Ha piBHI
MiATPHEMCTB poOoTa OKpemux (axiBuiB Mae OyTH CHpsMOBaHa Ha BHMBYEHHsI MOTPed, MO TOCTIHHO
3MIHIOFOTBCSI, 1HTEpPECiB, IIHHICHUX OpI€HTHPIB MpauiBHUKIB y cdepi mpaui, MOTHBIB iX TpPyHOBOI
TiSUTBHOCTI, BUSIBICHHS 3MIH y CTPYKTYypl MOTHBIB 1 TNPOTHO3yBaHHsS iX PO3BHTKY Ta BIUIMBY Ha
e(eKTUBHICTb JiSITbHOCTI.

2. Teopii MmoTHBAaLIi: 3MiCTOBHI Ta MpouUeCyaJbHI

3micToBi Teopii MoTuBawii TpyHTYIOTbCS Ha imeHTudikamii (knacudikamii) morped mromei, wmo
CIIOHYKAOTh iX A0 Aiil. 3HAIOUN NOTPeOH MiUIeTNINX, MEHEIKEP MOXKE CTBOPUTH YMOBH ISl 1X 3aJOBOJICHHS
TaKUM YUHOM, 1100 3a0e3MednTH JOCATHEHHS [iJIeH OpraHi3ali.

Haiiitomitii 3MiCTOBHI T€OP1i MOTHBALIIi:



1. Teopis iepapxiii motped Adpaxama Macioy;

2. Teopis HabyTux notped [esina Mak-Knennanna,;

3. Teopist MmoTuBaniiiHoi ririenn @penepika ['epudepra.

Teopin iepapxii nomped Abpaxama Maciioy TPyHTYETbCA Ha Te3ax: NOTPeOM IIOOUHH MArOTh
iepapxidHy CTPYKTYpy (TPIOPUTETHICTH), MOBEAIHKA JIOJWHU BU3HAYAETHCS HAWCHIIBHINIOW HAa JaHUH
MOMEHT TOTpPe0Or0; HalCHIbHIIIA MOoTpeda BU3HAYAE MOBENIHKY JIFOJUHHU 10 MOMEHTY ii 3aOBOJICHHS, 32
OJTHOYACHOTO 1CHYBaHHS KIJIbKOX CHJIBHHX MOTPe0 AOMiIHYIOTH moTpedbu Hikdoro piBHs. Lle o3Hauae, mo
noTpeOu 3a10BOJIBHSIOTECA B MEBHOMY MOPSAKY: MOTPeOM HIDKYOTO PIBHSA MalOTh OyTH B NMPUHHATHOMY
CTyIEHI 3aJJOBOJICHI, MEPIT HiXK IJIs1 TAHOI JIFOJUHHU CTAHYTh 1CTOTHO BAJKJIMBUMHU NOTPeOU O1IIbII BHCOKOTO
piBHs. Ilotpebu mnepmoro mnopsaky (¢isionoriuni, 0a30Bi) moB’s3ani 13 3abe3neueHHAM (HiI3HUHOTO
BIJKMBAHHS JIOAWHU (moTpedu B 1K, JKUTJI, ponuHi). Taki morpeOu 3aOBOJIBHSIOTECS Uepe3 CHCTEMY
omatu npaui. Ilicnd mpUAHATHOrO y MEBHOMY CYyCHIJIBCTBI 3a7OBOJIEHHS 0a30BHX MOTped i TaHOTO
npauiBHUKA HAOyBAIOTh 3HaUEHHS OTPeOU HACTYITHOTO PiBHS — moTpedu y Oesmer.

Taki morpebu o03HauUarOTh, MO 0a30BI MOTPedOW 3aAOBOJBHATUMYTHCS 1 Hagam. Crnocobamu
3aJI0BOJICHHSI TaKUX MOTped MOXKYTh OyTH: MEHCIHA CHUCTEMa, CTPaxyBaHHS, MpaBa, IO 3a0e3MeuyrThCs
TPYAOBUM CTaXK€M, YJICHCTBOM y MPO(CITiIKax TOLIO.

Jauni motpedu 3aT0BOJIbHSIOTHCS B TaKiil MOCII TOBHOCTI

— moTpeOu B HAJIEKHOCTI — Iie MOTpedn 00’ eaHyBaTHCA 3 1HIIMMH JFOABMHU (HAJIEXKHICTh 10 (ipmu,
pobovOoi rpymnu, CIOPTHUBHOI KOMaHIH TOLIO),

— motpedu B moBa3i — moTpedu B 3aM0BOJICHHI camMoI00CTBa JIOAMHU (YCBIIOMIJIEHHS OCOOHMCTHX
JOOCSITHEHb, KOMITETEHI1 1 BUSHAHHS 1HIINMH JIFOIbMHU);

— notpebu B camopeanizanii — moTpeOu B peaji3alii CBOiX MOTEHLIMHUX MOXJIUBOCTEH, B 3pOCTaHHI K
0COOUCTOCTI.

Takum 4uHOM, Teopisst Macjaoy CTBepIKYeE, IO B OCHOBI MPAarHeHHs JIFOAEH 1O Tparli JieXKaTh iXHi
gyrcineHHl notpedbn. Omxke, moO MOTHUBYBATH IMIiIJIETJIOTO, KEPIBHUK Mae€ HagaTH HOMY MOXIIHUBICTB
3aIOBOJIBHATH CBOI MOTPeOM HUIAXOM IMOCATHEHHs wyiell opranizamii. Cyuachi 3aximl ¢ipMH 3arajioMm
3aJI0BOJIBHSIFOTH COLIaJIbHO BH3HAHI 0a30Bi moTpedu 1 motpedu y Oe3mer CBOiX MpariBHHUKIB.

Teopin nabymux nomped /1. Mak-Knennanoa. 3rigHo 3 W€ TEOPIEO MEBHI TUIH JIIOJCHKUX MOTPed
(OPMYIOTBCS TPOTATOM SKHUTTS IHOWBINA M7 BIUTMBOM OOCTaBWH, HaBYaHHA Ta noceigy. Jo Hux
BiTHOCSITBCA

- nompeba O0CAZHEeHHA YCHIXy — TIParHEHHs JIOAWHU BUKOHYBATH CKJIAIHI 3aBIOAaHHS, JOCSITH
BHUCOKHX CTaHAAPTIB SIKOCTI pOOOTH, MEPEBEPIINTH 1HIIHX;

- nompeba y chigyvacmi — peayi3yeTbCsl Yepe3 MOUIYK 1 BCTAHOBJIEHHS XOPOIIMX CTaHAAPTIB 3
OTOUYIOUHMH, LIUISIX1B YHUKHEHHS KOH(IIKTIB,

- nompeba y 61a0i — OaxaHHsS I1HIWBIAA KOHTPOJIIOBATH PECYpPCH 1 MpPOLECH, SIKI BIIOYBAOTHCS
JOBKOJIA.

Teopin momuseayiiinoi zicienu @pedepika I'epybepza. Ha 0CHOBI ONMUTYBaHHS NPALiBHUKIB Pi3HUX
¢ipM BueHuii 3's1COByBaB, KON BOHM Haibinbiie Ga)karoTh MPAIOBATH, i HABMAKM, KOJU MPALOBATH iM
B3arajli He XOo4ueThbcs. BueHni MiNIIOB BUCHOBKY, IO CTAaBJIEHHs 10 mpaui (GOPMYETHCS i BIUTUBOM ABOX
PI3HUX TPy PAKTOPIB — Tr1EHIYHUX 1 MOTHBYIOUHX:

- 2iZieHiYHI (hakmopu — e HAsABHICTD YM BIJICYTHICTh TAKUX €JIEMEHTIB, sIK 3apIuiaTa, Oe3rneka, yMOBU
Ha poOoYOMy MICII, CTaTyC, NMpPaBUIa, PO3MOPSIAOK 1 PEXHM pOOOTH, SIKICTh KOHTPOIIO KEPIBHULITBA,
BIJTHOCHHU 3 KOJIEraMHU 1 ITi IJIETTTHMHU;

- MOmuUGy104i (hakmopu — NParHEHHs NOCSTHEHHS YCIiXy 1 BU3HAHHS, 32 BIACYTHOCTI SIKHX JIFOJUHA
CTaBHUTBCS 10 CBOEI Mpani HEHTPAIBHO.

IpouecyanbHi Teopii MoTHBAWIT HE 3amepedyrOTh ICHYBaHHS NOTPed, ajie HAroJlomYylTh, LIO
NOBEIHKA JIFO/IeH B OpraHi3alii BU3HAYAEThCA HE TUIBKH moTpedaMu. 3rigHO 3 MPOLECYaJIbHUM IMIAXOI0M
NOBEIIHKY IMpaliBHUKAa B OpraHisamii pa3oM 3 mnorpebamu OOYMOBIIOIOTBH. CIPHHHATTS NpariiBHUKOM
KOHKPETHOI CUTYyallii; O4iKyBaHHS MpalliBHUKA, MMOB’s13aHI 3 KOHKPETHOK CHUTYAIER; OMIHKA MPALliBHUKOM
MOJKJIMBHUX HACJIKiB OOPaHOTO THUITY MOBEIIHKH.

Jlo mpouecyaibHUX T€Opili MOTUBALIi BIIHOCATD, 30KpeMa:

— Teopisl oviKyBaHb (croniBanb) B. Bpywma;

— teopis cnpasenymBocTi C. Anamca,;

— mozens [loprepa-Jloynepa.

Teopin ouikysans (cnodieans) B. Bpyma — icHyBaHHS moTpeOM HE € €IUHOI0 YMOBOK MOTHBALii
JFOMHU JJIS1 AOCSITHEHHS TIEBHOI METH. AHAJII3YIOYH MOTHBALIIO JIO Mpalli, TEOPisl OUiKyBaHb HArOJIOIIY€E HA






9. 1o Take MOTHBALI HHII MOHITOPUHT?
10. Ha3BiTh Ta oxapakTepu3yiTe 3MICTOBHI T€OPil MOTHUBALI].
11. SIxi ocoOaMBOCTI MpOLeCyaIbHUX TEOPii MOTHUBALIT?

JIEKIIIS Ne2.8
TEMA JEKIIIi: «[TPO®ECIMHA MOBLUILHICTbH I JIJTOBA OIIIHKA KA JIPIB»

IMnan mekmii
1. ITonsitTst mpodeciitHoi MOOITBPHOCTI KaapiB. Pyx mepconay
2. Minosa ominka kaapie. CucreMa METOMIB OLIHKH YIPABIIIHCHKOTO MEPCOHATY

JlitepaTypa:

1. Haxie O.IL, OcrtpoBepxoB B.M. VYmpaeiiHHA HepCOHAJIOM. HAaBYAJbHO METOIMYHUHN TOCIOHUK
(BumanHs npyre, nepepo0i1. 1 qonoBHeHo). — Tepuonine: THEY, 2018, ¢. 158-167.

2. Iymkap 3.M. Kagposuii menemxment: Hasuanbuuii nocibuuk. — Teprnoniyib: Ocanua FO.B., 2017,
c. 70-77.

3. Cemotin B.M. Ymnpasninus nepconanom: Ilpaktukym [EnextpoHHmiA pecypc]: HaBd. mociOHUK /
B M. Cemorin, JIM. Auyn. — Enextpon. pani. — X.: XJIYXT, 2018. — 1 exextpon. ont. auck (CD-
ROM); 12 cm. — Ha3Ba 3 TuT. ekpana, c. 29-42.

3MICT JIEKIIIT

1. HousiTTsa nmpodgeciiinoi mobibHOCTI Kaapie. Pyx mepconany

Mobinbnicms nepconaily — 1e MHUPOKE TOHSITTA, K€ OXOIUTIOE HOro pPyX sSIK y TEPHUTOPIATbLHOMY
ACMeKTI, TaK 1 Y KOHKPETHOMY i ATPHEMCTBI.

MOoOinBHICTE MEPCOHANY XapPaKTePU3YEThCS WOro 3AATHICTIO IIBHAKO IPUCTOCOBYBATHCS O
MIHJIUBUX YMOB MAapKETHHTOBOI'O CEPEAOBHINA, IO 3MIHU TPYAOBUX (DYHKILIH, 3MICTY Mpari 1 T.1.

®opmu nposiBy MOOITPHOCTI MEPCOHATY AOCTATHBO PI3HOMAHITHI. Y 3B 513Ky 3 I[IUM OCHOBHE 3aBIaHHS
KEPIBHHUILITBA IOJIATAE Y TOMY, II00 BUKOPHCTATH HAHO1IbII paliOHAIBHI 3 HUX BiATOBITHO IO KOHKPETHHX
YMOB JisTBHOCTI i AMTPUEMCTBA.

Ha piBHI mignmpuemcTa ocoOnuBHiA iHTEpeC Mae mpodeciiiHa MOOLIBHICTD KaapiB. Tak, came 3MIHOK
npodecii HalfyacTiime CyIpOBOKYETHCS TIEPEeCTaHOBKA (pOTallisi) KaapiB, Mepepo3nonaia pobodoi Cuiiu y
i ATPUEMCTBI MIJK OKPEMUMH BUAAMHU POOIT 1 CTPYKTYPHUMH ITiAPO3I1JIaMH.

VYnpaBmiHHA MOOIUTBHICTIO MEpCcOHANy mnependavae MiJECIPIMOBAHUN BJIMB Ha TMPOLEC PyXy
NEePCOHANY 3 METO 3a0e3nedeHHs cTablIbHOCTI KOJIEKTUBY MiAMPUEMCTBA, 3 OTHOTO OOKY, 1 MAKCHMaJIbHOL
pea3anii TPyJOBOTO MOTEHLIATY MPAalliBHHUKIB, 3 1HIIOTO OOKY.

Ilpogpeciina mobinvnicmp — 1€ TCHUXOJOTIYHA TOTOBHICTH pPOOITHHKA, (axiBUs OO PO3B’S3KY
IIMPOKOTO KOJIa BUPOOHMYMX 3aBIaHb, 3AATHICTh ONEPATHBHO, IIBHAKO MepeOyAOBYBATHUCH B 3aJI€KHOCTI
BiJl CUTYyallll, OCKIIbKH HAWOIbII e(eKTHBHOK BIATIOBIIIIO JIIOAMHA HA HEBU3HAYEHICTh Ta MPOOJIEMHICTD
TPYAOBOI CUTyaLll € THYYKICTh MOBEIHKH, IO MPOSIBJIAETHCS B il 3MATHOCTI BYACHO 3MIHIOBATU CTPATETIIO
a0 3aci0 xiif y BIANOBITHOCTI 3 YMOBaMH MpaLli, 10 3MiHIOOTHCS.

Ilpogpeciiina mobdinsnicmsp nependavae TOTOBHICTh NMpALiBHUKA Y pa3l HEOOXITHOCTI 3MIHUTH MicCLie
poboTu 1 HaBiTH OCBOITH HOBY miisi ceOe mpodecito. Ha piBHI miampueMcTBa pO3PI3HAIOTH BHYTPIIIHIO 1
30BHILITHIO MOOIJTBHICTb.

Buympiwnsa modinbnicms XapakTepu3yeTbCsl PyXOM MEPCOHANY BCEPEIHHI i AMPUEMCTBA (POTALIED
KazpiB, BHyTPIIIHIM HAOOPOM Ha KepiBHI MOCAN, B3a€MO3aMiHHICTIO NPALiBHUKIB y TPYJOBOMY MPOLEC ) i
€, OE3yMOBHO, IMO3UTHBHUM IPOLIECOM, OCKUIBKH MOJIETIIYE MPUCTOCYBAHHSA MIAMPHEMCTBA A0 3MiHHHX
YMOB PHHKOBOI KOHKYPEHII].

Joenimna MobilbHicHp O3HAYAE PYX MEPCOHATY MK JaHUM i AMPHEMCTBOM Ta 30BHIIIHIM PHUHKOM
npawi. [leBHOWO Mipow BOHa HeoOXiJHA W TMO3UTHBHA, OCKIJIBKH 3a0e3leuye IOMOBHEHHsS OpraHi3arii
HOBHMMH TpalliBHUKAMHU 3 MPOTPECUBHUMH 17€sIMH Ta HOBITHIMH 3HaHHsAMH. OQHAK HAATO BUCOKA 30BHIIIHS
MOOUTBHICTD (IO BUPAXKAETHCS MOKA3HUKAMH O0OPOTY 1 TUNIMHHOCTI KaapiB) Mai:ke HAMEBHO € Pe3yJbTaTOM
MPOPAXyHKIB y KaAPOBiii poOOTI MiANMPUEMCTBA 1 3aBa€E HOMy HEaOUSKUX 30UTKIB.

IIpodeciitna MOOITBHICTD PO3IIIAAAETHCS SIK 3MiHA TPYAOBOI mo3uLii ado poii daxisis, oOyMOBIeHA
3MIHOIO Micist podotu abo mpodecii. 3a TaKOro MAXORy y MOHATTI «rpodeciiiHa MOOLTBHICTE» PO3PI3HSIOTH
00 ’ekmu6Huil, cy6 eKmueHUil 1| XapaKxmeporo2iuHuil ACneKmil.



06’ekmuenuil acnekm OXOIUTIOE HAYKOBO-TEXHIYHI Ta COLIAJIbHO-EKOHOMIYHI TIEPEAYMOBH, a TAKOXK
cam mpouec 3MiHu mpodecii. [llono YMHHUKIB, AKI CTUMYJIIOIOTH NpodeciiiHy MOOUIBHICT, TO aKLEHTH
NEepeHeCeHl 3 HAYKOBO-TEXHIYHHUX AOCSATHEHB, IO MPUCKOPIOBAIN MPOLEC BUHUKHEHHS HOBHUX TIpodecii 1
notpeOyBanu nepeksatidikarmii poOITHUKIB a PaAsSHCHKUX YaciB HA (PaKTOPU PO3BUTKY PUHKOBHUX BiJTHOCHH,
o 3a0e3neuyoTh JOCATHEHHS SIKICHO HOBOTO PiBHS MOOUIBHOCTI Ta Mpodeci HHO-TPaKTHYHOI MiATOTOBKU
KOHKYPEHTOCIIPOMOXKHOTO (haxiBIs.

Cy6’exmuenuil acnekm po3KpHUBAE MPOLIEC 3MIHU 1HTEPECIB MPALIBHUKIB Ta aKT MPUHHATTS PlIIEHHS
IIO/I0 3MiHM MicLsl poOoTH 4u mpodecii, 0 3aNeKUTh Bl TAKUX 1HAMBIAYAJIbHUX XapaKTEPUCTHUK JIFOAEH,
SIK TOTpeOH, [IHHICHI Opi€HTAaLli, MOpPaJIbHI SIKOCTI Ta 1HIIl BU3HAYAJIbHI MOTHBH.

3 xapaxmepono2iunoi mMo4Ku 30py BAKIMBOK € CXWIBHICTb JIIOJWHH 1O 3MIHH MPEIMETHOI
TiSUTBHOCTI, IO Aa€ MiACTABH PO3MJSANATH MpodeciiiHy MOOUIBHICTD SIK BIJHOCHO YCTAaJIEHY BIJIACTHBICTD
0COOUCTOCTI, SIK MiATOTOBJICHICTh a00 CXMIIBHICTD 10 3MIHH BUAY Npodeci HHOI MisSIbHOCTI.

UMHHUKY, IO BHKJIUKAIOTh PyX MEPCOHANy, PI3HOMAaHITHI, MalOTh PI3HI JKepena, CHiia iX BIUIMBY
pi3Ha, MiHJIMBA 1 HAYACTILIE BAXKKO MiANAETHCSA KIJIbKICHIH OLIHIIL.

3a piBHEM KEpOBAHOCTI Ll YHHHUKU MOXYTb OyTH pO3ALJIEHI HAa TPU TPYIIH:

— YMHHUKH, 10 BUHUKAIOTh HA CAMOMY MIAMPUEMCTBI (po3Mip 3apoOiTHOI IIaTH, YMOBH Tpalll, PiBeHb
aBTOMATH3AI TpaLll, TePCIEKTUBH PO eCIHHOTO 3POCTaHHSI TOLIO),

— 0COOHMCTICHI YMHHUKY (BIK NPALliBHUKIB, PIBEHb iX OCBITH, 1OCBI poOOTH, MpodeciiiHa MPUAATHICTb,
BUMOTH J0 MicCLs poOOTH),

— YUHHUKH 30BHIIIHI CTOCOBHO MiAMPUEMCTBA (€KOHOMIYHA CUTYAIlisl B PErioHi, CiMeiHi 00CTaBUHH,
NOsIBa HOBHIX M1 IIIPUEMCTB, BOJIOJIHHS 1HQOPMALIEIO PO BAKAHCIT 1 CYTHICTS ii BIPOTIAHOCTI Ta 1H.).

VY cBOMW 4epry, y KOXHIH 3 UX TPy MOXXHA BHOKPEMUTH YHHHHUKH, IO BHUPI3HSIOTHCSA 32 CHIIOH 1
XapaKkTepoM iX BIUIMBY Ha MOOLJIBbHICTH MPaLliBHUKIB.

Pyx mnepcoHanmy XapakTepU3YETbCS aAOCOMIOMHUMU 1 GIOHOCHUMU RHOKA3ZHUKAMU OOOpOTY 1
TUTUHHOCTI.

AOCOTIOTHUMH TOKAZHHKAMH € OOOpPOT 13 MNPHHHATTS, OOOPOT 31 3BUIBHEHHS, YHCENbHICTH
MpaliBHUKIB, IM0 3MIHWJIUCS, YHCENbHICTh TPAIIBHHKIB, IO MPOMPAIOBaid Bechb mnepion. Boxwm
BIZOOpaXXaroTh pPyX MEpCOHaNy B aOCOMOTHOMY BHpasi, TOOTO KUIBKICTh NPAIiBHHUKIB, IO 3a3HAJH
30BHILIHIX NPOQeci HHUX NepeMiIieHb.

Obopom i3 npuiinamms — 1€ 3arajJibHa YHUCENbHICTh MPALBHUKIB, 3apaxOBaHMX Ha pobOOTy Ha
MIANPUEMCTBO 34 TMEBHHUUM Mepiof (3a pO3MOALIOM 3 HaBUAJbHUX 3aKJajiB, TMEPEeBEJEHUX 3 1HIIHUX
opraHizauii, 3a HalpaBJIeHHAMH CIIY>KOM 3aHHATOCTI, HA 3aMPOIIEHHS CAMOTO IMiATIPHEMCTBA).

Obopom 3i 36i1bHennA — 1€ 3arajbHa YHCEJBHICTb NPALIBHUKIB, IO 3BUIBHIINCA 3 pOOOTH Ha
JaHOMY MIANPHEMCTBI 3a NMEBHHUH Mepion, 3rpyNoBaHa 3a NMPUYMHAMH 3BIUIBHEHHS. 3aJIEXKHO B MPUYUH
000pOT 31 3BLIIbHEHHS OyBae HEOOXITHUM a00 HAIJTUIIIKOBUM.

Heobxionuii o6opom 31 3BinbHeHHA OOyMOBJIEHMH 00 €KTHBHUMH TNPUYHHAMH — IOCATHEHHSIM
NEHCIHHOTO BIKY, CTAHOM 3[J0POB’sI, MPHU30BOM Ha BIHCHKOBY ciy>k0y. Haiiuacrimne Taxi 3BiJIbHEHHS IPOCTO 1
TOYHO MPOTHO3YIOThCSA, & OTXKE, X HEraTUBHI HACIIZKM MOM’SKIIYKOTHCS 3aBYACHOIO IiArOTOBKOK0. Moro
MOJKHa nependadnTH, CIIPOrHO3YBATH 1 HaBITh JOCUTH TOYHO PO3PaxyBaTH (BIIX1 B apMI0 YH Ha MEHCIIO0).

Haonumkoseuit 0b6opom 31 3BUIbHEHHs, a0O IUIMHHICTH KazapiB, OOyMOBJIEHHH CyO €eKTUBHUMH
NPUYHHAMH (3BUIBHEHHSIM 32 BJIACHUM Oa)KaHHSIM Ta 32 MOPYIISHHS TPYIOBOI AUCLUILIIHN). 3BUUaiHO, BOHA
XapakTepHa Uil MOJIOJUX CIIBPOOITHHUKIB 1 MICIsS TPHOX POKIB POOOTH ICTOTHO 3HIDKYETHCS. BBajkaerbes,
110 HOpPMaJIbHA TUIMHHICTD KaIpPiB CKIIAAE IO I SITH IPOLIEHTIB Y PiK.

BigHoCHI MOKA3HMKH pPyXy XapakTepU3yIOTh YAaCTKy NPALIBHUKIB, IO 3a3HAJIM 30BHILIHIX
npodecifHX TepeMilleHb, y 3arajbHifl KIJIBKOCTI NMEPCOHANy MiANPUEMCTBA (BIACOTOK, Koe(dimieHTH) i
MICTSITh BAXKJIMBY aHAJITUYHY 1HPOPMALIIIO.

Ili moKa3HMKH XapakTepPH3YIOThb CTAPICTh KOJIEKTHBY 3a BH3HA4YeHWH TepMiH. BimHocHuWit o0ir
NEePCOHATY MOXKHA OXapaKTEPU3YBaTH 32 JOMIOMOTOK0 PSAY MOKA3HHKIB:






TPHUBAJIOTO Yacy, BPaXyBaHHs AHHAMIKU PE3YJIbTATIB M CKIIAHOCTI TpaLll MparliBHHUKA;

— KOHpioenyitinicmp: BUMAarae HaJaHHA PE3yJIbTATIB OLIHKMU TiJBKH CaMOMY IpaliBHHUKY, HOTO
KEepIBHUKY Ta CHykO0l yHOpaBiiHHA TEPCOHANTy 3 METOK HEONMYIIEHHs TIOTiPIIeHHsS COLIaJbHO-
NICHXOJIOTIYHOTO KJIIMAaTy B TPYZAOBOMY KOJIEKTHUBI;

— ycebiynicmp: CUpUsE 3ATyUYEHHIO O NMPOBEACHHS OLIHKHM MpAaLliBHUKA HOro KEpiBHHUKA, KOJIET,
PIBHUX 32 PAHTOM 1 MiAJIETJIUX JJIs OL[IHKU BCIX CTOPIH AISTTBHOCTI Ta OCOOUCTOCTI JIFOIUHH,

— €Onicmp eumoz i 3azatpbricmp: niependavae 3MIHICHEHHS OLIHKH BCIX NPALBHUKIB, SIKI 3afiMarOTh
OJTHAKOBI MOCaaH, poOOUl MiCLs, 32 OAHIEID CUCTEMOIO MOKA3HHKIB, OTHAKOBUMU METOIAMU Ta MPOLEAYPOIO
OLI HKH;

— eKOHOMIYHICHb, YimKicmb | 0OCMYnHiCMp: BUMArae BpaxyBaHHs (DIHAHCOBHX Ta MaTepiaJbHUX
pecypciB TpH TPOBEACHHI OLIHIOBAHHSA, KBaliikamifHOro piBHSI (axiBUiB CchoykOM yHIpaBiiHHA
NIEPCOHANIOM,

— Pe3y1bmAmUGHicCmb: 3a6e3neqye HpI/II/IHSITTSI 3a pe3yJbTaTaMU OLIHKU CBOE€YACHUX 3aXOJiB IIOIO
palioOHANBHOTO MPHUHOMY 1 pO3MIIIEHHS KajpiB, PO3BUTKY MEPCOHANYy Ta HOro MarepiaibHOro
CTHMYJIFOBAHHSI.

IToku He icHye €IMHOI YHIBEpPCaIbHOI METOIUKHU LIOAO I1JO0BOI OLIHKU MepcoHany. Buxonsun 3 Toro,
o opraHizamii QyHKIIOHYIOTh y PI3HUX €KOHOMIYHHX 1 COLIAJIbHUX YMOBAX, a 1€ 3yMOBJIIOE (hOpMyBaHHS
HEOAHAKOBHX BHMOI' 10 MEPCOHAJy, ICHYBaHHS YHIBEPCAJbHOI METOIWMKH OLIHKH TEePCOHAy B3araji
HEMOXKITUBE.

[Topsimox po3poOKU MporpaMul ALIOBOI OIIHKK MEPCOHATY BKJIIOYAE TaKi €Tanu. BU3HAYEHHS 3MICTY
OLIIHKH, pO3p0oOKa METO/II B OLIHKU, OOTPYHTYBaHHS MPOLEAYPH OLIHKH.

ITicast BCTAHOBJNEHHS 3MICTy OLIHKM BHM3HAYAIOThCA KPHUTEPIH Ta CHUCTEMa IIOKa3HUKIB OLIHKU
nepcoHaiy. Po3p’si3aHHS UX 3aBAAHDb HOCSTAETHCS BUKOPUCTAHHSIM METO/IIB OLIHKH MEPCOHAY.

JlinoBa omiHka nependadae BUKOPUCTAHHS PANY OLIHOYHHUX METOIMK, BCIO CYKYITHICTh SIKMX YMOBHO
MO>KHA MOMIJINTH Ha TPU TPYIH: KiJBbKICHI, SIKICHI, KOMOIHOBaHI.

Kinvkicni memoou ouinku — BCl METOIU 3 YHCJIOBOIO OIIIHKOK PIBHS sKOCcTeH mpauiBHuKA. J{o iX
OCHOBHUX XapaKTEPUCTHK CiJ BiAHeCTH (popmanizamiro (BUKOPUCTAHHS 3a37aJieTiib 3aJaHUX 3MIHHHUX) |
MacoBICTh (OOYMOBITIOETBCSI HEOOXITHICTIO CTAaTUCTHYHOI OOpoOKM moka3HukKiB). Haitbinpin momupeHum
KUJTBKICHUM METOJIOM BBAKA€THCS] aHKETYBAHHSI.

Axicni memoou oyinku — meronu OlorpadiyHOrO OMHCY, IIJIOBOI XaPaKTEPUCTUKH, CIELIabHOTO
YCHOTO BIATYKY, €TaJOHYy, a TaKOX OLIHKU Ha OCHOBI OOrOBOpPEHHs, HaliJieHI Ha Ofep>kaHHsA 1H(opmaril
HLITXOM TITHOWHHOTO JOCHIIKEHHST HEBEJIMKOTO 32 00CSIToM MaTepiay.

Kombinosani memoou ouinku — IMUPOKO TIOMIMPEHI 1 PI3HOMAHITHI METOAM EKCIEPTHOI OLIHKH
CTYIIeHsI MPOSIBY KOHKPETHUX SIKOCTEH, CIieliajbHI TECTH 1 Jeski 1HI KoMOIHAMli SKICHHX Ta KUJIBKICHUX
metoaiB. Bci BoHM OynyroThCsl Ha TOMEPEAHBOMY ONHMCI 1 OLIHII MEBHUX O3HAK, 3 SKUMH IOPIBHIOIOTHCS
(bakTHYHI SKOCTI OLIHIOBAHOTO ITPaLli BHUKA.

Kpim TOrO, BHUALISIOTE METOIU IHL[I/IBII[yaJ'IbHOI (mist OLIHKK OMHOTO KOHKPETHOrO MpAaliBHHUKA) 1
KOJIGKTUBHOI OLIHKM (i1 OLIHKH KOJEKTUBY 1 BH3HAYEHHsS 3HAYUMOCTI KOXXKHOTO CHiBPOOITHUKA B
KOJICKTHBI ).

Jlo HaWOIIBII MOIIMPEHUX METOMIB OLHKH BIHOCSTBCS. CHIB0eCiOq, Mmecmy8aHHsl, (AHKenyBaHHS,
2PYROBA eKCHepmHA OYIHKA, MemOoO CMAHOAPMHUX OYIHOK, ichum, MOOeno6anHs poboyoi cumyayii,
MampuyHuii Memoo OYiHOK, 0in0ea 2pa, peiimune ado memoo NOpieHAHHA, «360°», YnpaeninHs 3a
00NOMO2010 NOCIMAHOBKU YiNeil, acecmMeHm-yeHmp.

Cnigbecioa sik MeTON OIIHKU sIBJisie COOOK OTPUMAHHS YCHOI iH(OpMALii Bi OLIHIOBAHOTO
NpaLiBHUKA 3 TUTAHb CIYKOOBOI IisUIbHOCTI.

[Ipn memooi ankemyeannsa BUKOPUCTOBYETbCS aHKETa, IO TNPEACTaBisie CcoOOK meBHHMI Hadip
CTaHIAPTHUX MUTaHb Ta onuciB. OIIHIOE, aHAJI3Y€E HASIBHICTh YH BIACYTHICTh BKa3aHUX PUC Y OLIIHIOBAHOTO
CIiBpPOOITHUKA 1 3a3HAYa€ BapIaHT, SAKUM MaxoauTh. KirouoBe 3HaYEHHS] B [IbOMY METOl OLIHKH SIKOCTeH
npaniBHUKa Mae BHOIp 1 (pOPMyNIOBaHHS 3alUTaHb, BIANOBIAI HAa SIKI IO3BOJIIIOTH CYIWUTH IPO PiBEHb
MIATOTOBKH OLIIHIOBAHOTO TpaimiBHUKA. J[0 mepeBar JaHOrO METOMY CJiA BiAHECTU BiIJTHOCHY MPOCTOTY B
3aCTOCYBaHHI.

Tecmyeanns mionsirae B OLIHII CHiBPOOITHUKA 3a 3a37aJeTiAb MiArOTOBIEHUMH 3aBIAHHSIMH (TECTIB)
Ta BCTAHOBJICHHI Ha LIl OCHOBI KUIBKICHUX IOKa3HUKIB (0aiiB), siki BU3HAYAIOTh PiBEHb NpodeciiiHO
BAJKJIUBUX SIKOCTEH.

Memoo zpynoeoi excnepmuoi oWinKU TIONSTAE B OLIHLI €KCIEepTaMH CHiBPOOITHUKA MO BHIIJICHUM
KPUTEPISIM 32 MEBHOIO LIKAJIOH).



IIpn Memodi cmandapmuux oyiHOK — KEPIBHUK 3aIOBHIOE CrieniajibHy (OpMy, OLIHIOOYH OKpemi
acnekTH podoTH CriBPOOITHUKA MPOTITOM OLIHIOBAHOTO MEPIONy 3a CTAHAAPTHOIO IKajow. EQexkTuBHICTH
TaHOTO METOMY 3HIKYETHCS 33 PaXyHOK TOrO, IO CTAaHAAPTHA IIKaJla OLIHKK He BPaxOBYe OCOOIUBOCTEH
npodeciiiHOl MisTBHOCTI KOXKHOTO OKPEMOTrO TMpaliBHUKA, IO MOXKE HETaTHWBHO BIUIMHYTH Ha SKICTh
NPOBENIEHOI OLIHKH.

Memoo moodeniosanus podouoi cumyayii MpUITyCKae, MO OLIHIOBAHOMY MPALiBHUKOBI MTPONOHYETHCS
NPUNHATH PIIIEHHS ¥ 3MOAEIbOBaHIH CUTyalli, TUIIOBOI il HOro pododoro Micrs.

Mampuunuit memoo ouyinox nependavae, MO TMocana, 3aliMaHa OLIHIOBAHWUM IPALiBHUKOM,
NPEACTABISIETCS Y BUIJISIA TaOMHMLI-MaTPUL, IO MICTUTh MEpesik HEOOXITHUX MpodeciifHuX, MiJIOBUX,
OyXOBHO-MOPAJbHUX Ta OCOOUCTICHUX SIKOCTEH. Y Hel 3aHOCSAThCS MOKA3HUKHU OLIHKU SIKOCTEH MparliBHUKA 1
BaroBl OLIHKH (3HAYMMICTb), IO BU3HAYAIOTh IX BAXUIUBICTD JJISI BUKOHAHHS OOOB’SI3KIB 3 AaHOI MOCAIH.
SkocTi ci1y>k00BLS OLIHIOIOTHCA 32 OAJTBHOK CHCTEMOIO.

Hinosa zpa six Meron OLIHKM TOJSITa€ B TOMY, IO OLIHIOBAHMM MpalliBHUKaM B irpoBiii ¢opmi
NPOTIOHYIOTBCS Pi3HI CUTYyaLli, IO IMITYIOTh peasibHI, B SIKUX BOHH, BUKOHYIOUH 3aIPOIIOHOBAaHI iM pOJI,
NPOSIBJISIIOTH CBOI JIUJIOBI, podeciiiHi Ta ocoOucTiCHI AKOCTI. JlaHUH MeTOl BUKOPUCTOBYETHCS, HAcaMIIepeN,
TUTSI OLIIHKY TIOTEHLII aJy TpaiiBHUKA.

Memoo «360°» nependavae OTPUMAHHS JaHUX MPO ii JIEOJUHU B PeaJbHUX POOOYUX CHTYAIIsIX BiJ
IHIMUX JIIOneH, sIKI B3aEMOMIFOTh 3 HHUM(BI HA4YabHHKIB, KOJIET, MiJUIETINX, KII€HTIB). Bennka
MOMYJISIPHICTh TAHOTO METOAY OLIHKH MOSCHIOEThCA HOTO mepeBaraMu: iHpopMamist HaAXOIUTh Bl Pi3HHUX
IKepes, 1o poOuTh Iel MeTon MOCHTh HamiiiHuM, 3abesmeuye OO €KTHUBHY BCEOIUHY OIIHKY, A€
MOJKJIUBICTb 3A1HCHATH 3BOPOTHHH 3B’ SI30K.

Kombinosanum memooom ouiHKU nepcoHany (K 1 Horo miadopy) BUCTYINAE dcecMenm-yeHmp, o
BUKOPUCTOBY€ 30aJJaHCOBAaHY CYKYITHICTh OLIIHOYHUX METOIIB. MOPIBHSUIbHI Ta aOCOIOTHI METOAU OLiHKH,
npodeciiiHe Ta TNCUXOJIOTIYHE TECTyBaHHs, cmiBOecima Ta 1HIN. ACECMEHT-LEHTpP CIPSMOBAaHUN HE Ha
OLIHKY OKpPeMHX KOMIETEHLIH, a Ha iX Habip, SKUH BBAKAE€TbCS KIIOYOBHM JUIS AAHOI rpymnH mocan ado
KOMIIaHii B OJIOMy. ACECMEHT-LIEHTP SIK KOMIUIEKCHUH METOJ OLIHKHU 3a0e3neuye HaiOuiblr 00’ eKTHBHY
OILIHKY.

HanexxHnM 4MHOM Oprani3oBaHa Ta IPOBENEHA I1JIOBA OL[IHKA MEPCOHANYy Ma€ CYTTEBUH BILTMB HA
e(eKTUBHICTh BUPOOHULITBA, B 3HAYHIH Mipl BU3HAYAE PiBEHDb YIPABIi HHSI IEPCOHATIOM.

KonTposibHi nuTtanus:

1. ITo Take MOOLIBHICTD EPCOHATY?

2. Iyist 9oro npu3HadeHa MOOUTbHICTb IepCOHAITY?

3. Ha3BiTh 0COOIMBOCTI BHYTPIIIHBOI Ta 30BHIIIHBOI MOOLJIBHOCTI KaIpiB.

4. B 4oMy TpOSIBIAETbCS OO'€KTHUBHHM, Cy0 €KTHMBHHMN i XapakTEpOJOTiUuHUN achekT MpodeciiHOl
MOO1TBHOCTI?

5. SIki YNHHUKYU BIUTUBAIOTh HA PyX MEePCOHAITY?

6. Ha3BiTh Ta oxapakTepusyiite abCOMOTHI MOKA3HUKH TUIMHHOCTI KaJIpiB.

7. Hanmaiite XapakTepuUCTUKY BIIHOCHUM MOKa3HUKAM ITUIMHHOCTI KaJpiB.

8. Jlist 9oro 31HCHIOETHCS OLlIHKA MePCOHANy?

9. Ski TpynHOLI IPHU OLIHKU KEPIBHUKIB 1 (haxiBuis?

10. Sxe 3aBmaHHS I1JI0BOI OLIIHKY MEPCOHAITY?

11. Ha3BiTh Ta oXapakTepu3yhTe NPUHIMITN OLIHKH J1JIOBOI OLIIHKHU ITEPCOHAIY.

12. Sxi 0coOMMBOCTI KiJIbKICHHX, SIKICHUX 1 KOMOIHOBaHHMX METO/IB JI1JIOBOI OIIHKY MIEPCOHAITY?

13. Ha3BiTbh Ta oxapakTepu3yiTe HAHOLIBII MOMINPEH! METOIH [iJIOBOI OLHKHU ITEPCOHAITY.
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3MICT JIEKIIIT

1. /liioBa oiHKa NpamiBHUKA H OIUIATA Mpali. ATecTalis — IK OCHOBHHH MeTO/ JiJIOBOI OL[IHKHU
MepPCOHAITY

PesynbraTH 1i10BOi OLIHKY MPaLiBHUKA MOXKYTh BUKOPUCTOBYBATHCS B PI3HUX LIJISIX, aJie TIEPII 3a BCE
IUTSA TIABHUINEHHS] CTUMYJIIOF0UOl pouti oriatu npari. CyTh 3aBIAaHHS MOJSITAE B TOMY, IO Tapu(dHa cCTaBKa
(okyam) mpaliBHUKA BCTAHOBIIKOETBHCS, a MMOTIM NEPIOAWYHO NEPersiiacTbes y OlK miaBUINEeHHS ado
3HIDKEHHSI Ha OCHOBI OIIHKH (B 0ajax) Horo 3aciyr, ToOTO oro podoTH 1 MOBEAIHKH.

OmuiHKa 1O 3aciyrax pa3oM 3 piBHEM OIUIATH Mpani MOXke OyTH peali3oBaHa B CAaMHX Pi3HUX (PopMax.
TonoBHe *x moyiArae B TOMY, OO Yepe3 OIJiaTy mpari, ToOTO Yepe3 MaTeplajibHy 3alliKaBJIeHICTh BILTHBATH
Ha MiaBUIIEHHS e()eKTHBHOCTI BUPOOHUIITBA, BIUIMBAIOYM HA TOBEIIHKY JIFOJUHU, HA HOTO MparHEeHHS 0
CBOIO PO3BHTKY, A0 NpuAOaHHs KBaiidikauii Ta npuiHATTA Ha cebe BiamosimampHOCTI. Ilpm 1pOMY
BAXKJINBO, 1100 BUpOOHNYA AisUIbHICTD MPaLiBHUKA BIATIOBIAaIa HEOOXITHUM CTaHIAPTaM.

VY neskux BUIAAKax IJIOBE OLIHIOBAHHS IEPCOHANY CTaBUTh CBOK 3aJady — 3°sICYBaTH CTYMiHb
BUKOPUCTAHHSA TPYIOBOIO TMOTEHIANy MpPALiBHUKIB, HAsSBHICTb MNpPOOIIB Yy CHEmiabHUX 3HAHHIX 1
HABUYKaX, [0 3aBAXKAIOTh 1M IIOBHOIO MiPOIO 1 3 BUCOKOKO SIKICTIO BHKOHYBATH CBOI TIOCAI0BI O0OB’ SI3KH.

Takoro poay OLiHIOBaHHS MOKHA OAEPIKATH 32 PE3YJIbTaTAMU dmecmayii TpaniBHUKIB a00 LIIbOBHX
OOCTIKeHb. ['OJIOBHE B TAaKOMY OIIHIOBaHHI — HE OCOOHCTICHI XapaKTepPUCTHUKU, a [JIOBI SIKOCTI
NpaLiBHUKA, caMa Mparsi i HOro pe3yJIbTaTH.

Y mianpueMcTBax MiJIOBE OLIHIOBAHHS TNEPCOHANY HAaWYaCTIIIEe NPOXOAHUTb y (hopmi amecmauii.
OprasnizamiiiHo npoBeneHHs atectalii opOPMITFOETHCS BiANOBITHIM HAKa30M IO MiANPHEMCTBY, IO JONAE
i oimiifHMI cTatyc 1 Hazmae MpaBO HA BUKOPUCTAHHS ii Pe3yJbTATIB AJsl MPUHHATTS OpraHi3amiiHHX
plIIEHb Y BiTHOIIEHHI KOHKPETHOT'O MpaliBHUKA.

ATtecramisi sBIsie COOOK 3aBEPLISHHH, IOKYMEHTAJbHO OGMOPMIICHHH pPe3yibTaT OLiHIOBAHHS
MpariBHUKA.

IIpoBenenHst atecralii peraaMeHTYETHCS PsiIoM O(pIUiHHUX TOKYMEHTIB 1 BIATIOBIAHAM METOIMYHUM
3a0e3neueHHsIM.

Pazom 3 TuM miampueMcTBa BIpaBi pO3POONATH BJACHI TIOJIOKEHHS IONO MPOBENEHHS aTecTallii,
BUXOJSTYM 13 BCTaHOBJIeHWX Iiyield. OnHak, BapTO MaTH Ha yBasi, MO € MeBHI (HOpMasibHI BUMOTH 0
npouenypu ii npoBeACHHS.

BinmosinanbHICTE 32 CBOEYACHICTb IPOBEACHHS aTecTalli MOKJIAJAeTbCs HAa aaMIHICTpaliio, a
Oe3nocepenHiM BHKOHaBLEM € KaApoBa CHyk0a TpHU aKTUBHIH yd4acTi KepiBHUKIB MiIPO3ILIIB
I ATPHEMCTBA.

ATecTallisi TOBUHHA MPOBOIUTHUCS TUIAHOMIPHO.

Po3piznusaiomes nacmynni euou amecmauii:

— peryJsipHa,;

— OCHOBHA,

— posropuyTa (pa3 y 3-5 pokiB),

— peryJsipHa IPOMI’KHa,

— CIIPOLIEHA,;

— OpIEHTOBaHA Ha OLIHKY MiJICYMKIB MOTOYHOI poOOTH (A1 KepiBHUKIB 1 crienianicTiB 1 pa3 Ha pik, a
IUTSA IeSIKUX KaTeropid — 2 pasu Ha pik i HacTiiue);



— HeperyJsIpHa,

— BUKJIMKAaHA Ha3BUYaiHUMH 0OCTaBHHAMH (HECTIOIBaHA BAKAHCIS, HE3aIMJIAHOBAHA MOKITUBICTD TTITH
Ha HAaBYaHH),

— MPH BBEJIEHHI HOBHX YMOB OTUIATH IpaLli.

Ilposedenns amecmayii exiouac maki emanu:

— MiArOTOBKA [0 aTeCTalli;

— IPOBEACHHS CaMOi aTecTalli;

— BUKOPHUCTAHHSI PE3yJIbTATIB aTeCTaLli.

Ha nmigroros4yomy erarmi npuilMaeThCst PiLIEHHS PO MPOBEASHHS aTecTalii, BU3HAYAIOThCS TEPMIHU ii
MPOBEJCHHS], CKJIAJIAI0ThCS CITUCKU MPALi BHUKIB, IO T AJIATAIOTh aTeCTallli, BU3HAYAETHCS KIJTbKICHUN CKJIa
aTecTallfHUX KOMICIH. YCIM IHMM JOKYMEHTaM HAJaeThbCsl IOPUIMYHA UYHWHHICTB. BUNAETHCS HAKa3 IO
MATPHEMCTBY PO aTECTAL{I0 MPALiBHUKIB 13 BKAa3iBKOIO TEPMIHIB IMPOBEACHHS, CKJIAAy arecTaliiiHux
KOMICI# 1 rpadiky iXHBOI podoTH. Y AOAAaTKY 0 HAKa3y HABOAMTHCS MOJOKEHHS PO aTECTALUTO.

Sk mpaBwuio, BiA aTtecTalii 3BIIBHSIIOTHCS KEPIBHUKH 1 CHEMIaIiCTH, IO MPOpOOWIN HA AaHiil mocanl
MEHIIIe POKY, BariTHI JKIHKH, *KIHKH, 10 MAIOTh TUTHHY A0 POKY Ta 1H.

HaiiuacTime y sikocTi cy0’eKTa OIIHKH BUCTYTIA€ aTecTaliiiHa KOMiCisl. ATecTaliiiHy KOMICIIO OYOIIO€E
rojioBa, y i1 CKJaa BXOISATh WIEHH KOMICIi 1 cekperap. Y SIKOCTI WIEHIB KOMICli MOXYTb 3aJIy4aTHCA:
KEPIBHUKH, TPOBIIHI CHEIANICTH PI3HUX CTPYKTYPHUX MIAPO3AUTIB TMANPHEMCTBA, TPEICTABHUKU
rpOMaaChKOCTI (MpOQCHiIKH), €KCIEPTH — BUCOKOKBaJI(hikoBaHl (hpaxiBLi, YITOBHOBAXKEH] JJIsI MPOBENEHHS
omiaku. CkJiaa aTecTamiiHOl KOMICIi HE MTOBUHEH MEePEBUINYBATH S5-0 YOJIOBIK.

Cepen mpauliBHHKIB MAMPUEMCTBA MPOBOIUTHCS PO3’SICHIOBAJIbHA poOOTA MPO 3aBIAHHS aTecTalll,
O3HAMOMJIEHHS 3 METOJUKOIO ii MPOBENEHHS, MOPSAIKOM IMIATOTOBKU HEOOXITHUX TOKYMEHTIB.

I'padik mpoBeneHHs arecTauii JOBOIUTHCS A0 BiIOMY IPALiBHUKIB HE MEHINI HiK 332 OAMH MICSIb 10
MOYaTKy arecTamii, a MaTepiaqu B KOMICIIO TOBHHHI NPENCTABJIATUCS HE MEHII HiXK 32 J1Ba TIDKHI 11O
aTecraryi.

ATecramiiiHa KOMiCis PpO3IJISiIaE MPENCTaBlieHI 1 AOKYMEHTH, BHUCIYXOBYE IIOBIZIOMJIEHHS PO
NpaLiBHUKA, MPO AOCSATHYTI YCHIXW 1 HEJOJIKH, PE3yJIbTATH IMOTOYHHX OIIHOK 1 Ha OCHOBI LBOTO, 3
ypaxyBaHHSIM OOrOBOPEHHsI MiJl 4Yac BiJACYTHOCTI MPALliBHHUKA, IO aT€CTYETHCS, BIAKPUTHM TOJIOCYBAHHSM
Ja€ OJHY 3 TAKUX IMACYMKOBHX OLIHOK:

— TpaliBHUK BIAMOBIIA€E 3aiiMaHiil mocani;

— MpaLiBHUK BIATOBIIA€ 3aiiMaHiil MOCal 32 YMOBH MOJIMIIEHHS poOOTH 1 BUKOHAHHS PEKOMEHAI i
aTecTaliifHOI KOMICli 3 TOBTOPHOIO aTECTALIEI0 Yepes3 Pik;

— TIpALiBHUK HE BIMOBI A€ 3aiMaHI N OCaII.

Ha 3acimanni artecramiiiHoi KoMmicli BeaeTbCsi MPOTOKON. BaxumpBo, mod arecraris MpaLiBHUKIB
npoxoawia y AoOpo3UdNIMBI OOCTaHOBLI, OO KOMICIS YCBIIOMIIIOBAja CBOK BINMOBIAANBHICTE Y
3abe3nedyeHHi 00’ €KTUBHOCTI OLIIHKH.

PesynbraTin  arecranii oOroBOprOrOTHCA Ha BUPOOHMYHX 300pax, Hapaaax, aHATI3YIOTBCS MIACYMKH
aTecrallii, JOTPUMaHHS MMOPSAKY 1 YMOB i MPOBEIASHHS, MPUHMAIOTHCS PIIISHHS MO0 YCYHEHHS BHSIBICHUX
HEJIOJIKIB.

2. [loHATTHA «ynpaBJiHHA KOMIIEHcali€0». 3apobiTHa miiaTa

Binbm ciMaecsTi BIACOTKIB MPALe3AaTHOTO HACENIEHHST PO3BUTUX KPaiH CBITY MPAIFOIOTh CHOTOHI IO
HaiiMy, TOOTO Omep:KyrOTh B OOMIH Ha CBOK MpaIl0 MaTepiaJibHy BHHAroponmy Bia opraxizauii. Lo
BUHAropoJy HAa3WBAIOTh KOMIICHCALIEIO 1 BIAMOBIIHO CUCTEMY YIIPABIIHHS LIUM MPOLIECOM — VHPAG/IIHHA
KoMmneHcauicio.

Komnencarisi Mmoxxe poOuTH mpsSMHUI 1 MPOTHIIEKHUH BILUIMB Ha CHIBPOOITHHKIB — MOTHUBYBaTH a0o
JIE€MOTHBYBATH.

HeedexTuBHa cructema BUHAropoau MOXKE BHKJIMKATH B MPALIIBHUKIB HE3aIOBOJIEHICTh (SIK pO3MIPOM,
TaK 1 cnoco0amMu BU3HAYEHHSI 1 PO3MOITY BUHATOPOAN), IO CHPUYHHSE 3HIKEHHS MPOAYKTUBHOCTI Ipart,
MaJiHHS SIKOCTI TIpalli, TOPYUIeHHs AUCHUILIHUA. He3anoBONeHI KOMIICHCALIE MPamiBHUKA MOXKYThb
BCTYITUTH Y BIAKPUTUH KOH(DIIIKT 13 K€PIBHUKAMHU OpTaHi3aLii, IPUIUHUTH poOOTYy, OpraHi3yBaTu CTpalk 4u
3QJIUIITUTH OPTaHI3AMIIO.

3 iHmoro OoOKy, e(eKTHBHAa CHCTEMa KOMIIEHCALl CTHMYJIIOE NPOAYKTHBHICTh TNPALliBHUKIB,
HAmpaBisie I1XHIO ASUIBHICTH y TOTpiOHE maist opradizamii pycio, TOOTO miABHIIyE e(EeKTHBHICTD
BUKOPUCTAHHA JIIOJACBKUX pecypciB. OCHOBHE 3HAYEHHS CHCTEMHM KOMIIEHCalli MOJSIra€ B TOMY, MIO0
CTHMYJIIOBATH BHUPOOHWYE MOBOIKECHHS CIIBPOOITHHKIB, HANIPABUBILIM HOrO HAa AOCSTHEHHS CTpaTeridyHHUX



LJTeH, IO CTOSATH Mepen HUMH.

Cucrema xommeHcanii TOBUHHA OyTH KOHKYPEHTO3JaTHOK CTOCOBHO IO Ti€l KaTeropii MmparliBHUKIB,
mo HeoOximHa opranizamii. [Ipogymana crcreMa KOMITEHCAIll TO3BOJISIE OpraHizamii KOHTPONIOBATH K
e(eKTUBHO KepyBaTH BHUTpaTaMH Ha podouy cuily, 3a0e3nmeuyroud MpH L[bOMY HAsBHICTh HEOOX1THMX
criBpoOiTHUKIB. OCKUJIBKM BHUTpPAaTH Ha poOOUy CHIY € OCHOBOK BHUTPAT AN OUIBLIOCTI CyYacHUX
opraHizauiii, epeKTUBHE YIPABIIHHSI HUIMH Ma€ MPUHLUNOBE 3HAYSHHS JUJIS 3arajIbHOTO YCIIXY OpraHi3arii.
Sk yxe BIA3HAYAJOCS, HENOIUIATH NpALliBHUKAM MOXYTh CHJIBHO MiAIPBATH 3[aTHICTb Peali30BYBATH CBOi
cTpaTeriydi wijm. Y TOHW k€ Yac HEOOIPYHTOBAHO BHCOKI BHTPAaTH Ha 3apoOITHY IUIaTy NPU3BEIH [0
OankpyTCcTBa O€3J11Y OpraHi3ariii.

Hompiono euditumu maxi OCHOGHI NO3UUIT NPU YRPAGIIHHI KOMNEHCAYIEN):

1. KowmneHcariiiHa crpareriss Mae OyTH TOB’s3aHa 31 CTPATEri€ld KOMMaHii. Y KOMIEHCaIlitHii
cTparTerii, sk 1 y cTparerii Oi3HeCy 3arajioM, MOTPiOHO IYKATH BIACHY «(PIIIKY», sIKY BaXKKO CKOMIFOBATH.

2. Bce, yoro notpiOHO AOCSATHYTH 3a TOTMIOMOTOK KOMITEHCALIHHOI cTparerii, y KIHLEBOMY Pe3YJbTaTi
MOBHHHO OYyTH 3pyYHUM 1 KOPHCHUM 1151 Oi3HECY.

3. Cucrema KOMIIEHCalii MpAIfO€ TIJIBKKH TOMI, KOJM BOHA 3MIHIO€ TMOBEIIHKY TPALiBHUKIB Y
noTPIOHOMY HampsMKY. SKIIO MpamiBHUKK POOJIATH IOCh BIAMIHHE BiJl TOTO, IO NOTPIOHE ISl TOCSTHEHHS
LiJIel KOMITaHii, e O3Ha4ae, MO CTUMYJIFOBAHHS HAIXOIUTh HE y MOTPiOHE pycIio.

4. EQexTHBHICTh TO3UTUBHOT'O CTUMYJIFOBaHHS CTaHOBUTH 90%, a HeraTuBHOTO — 10%.

5. CucreMa BUHAropon y KOMIIaHii MOXKe BKJIIOUATH MaTepiasibHI Ta HeMaTepianbHi ckianosi. [Ipore,
He noTpibHo OynyBaTu OOHYCHI IJIAHH, SKIO HE CTPYKTypOBaHa 0a3a OruiaTu mpari.

6. JAxbu ne He OyJ0 MapagoKCalbHO, aje JIOAW He OOJSATh OTPUMYBATH TPOLI, sIKI BOHHM HeE
3aCIY KM — 1€ BUKJIMKAE Y HUX CTPaxX Ta HEPO3YMiHHS.

7. IlpauiBHUKY TOTOBI MPUIHATH HABITH HIJKYl PiBHI OIUIATH IpaLli, SKIIO BBAXKAIOTh MPOLEAYPH iX
BCTAHOBJICHHS CIIPABEIJTUBHUMHL.

8. BusHaHHS — 1ie He JIMIIe YaCTHHA KOPIIOPATUBHOI KYJIBTYPH OpraHi3aiii, a if 4acTuHa BUHArOPOIH,
sIKa JO3BOJIsIE 3MEHIINTH BUTPATH HA OIUIATY NpaLl 1 BTPUMATH JIFOJEH JOBIIE.

9. KomrieHcauiiHUH MakeT MOXe MICTHTH Pi3HI CKIanoBi: 0a30By 3apruiaTy, 3MIHHY BHHAaropofy i
MUTBTH. Y HIBEPCATBHOTO PElenTy KOMIIEHCALIHHOrO MaKeTy HE ICHY€, KOXKHA KOMITaHIsl MOKe o0paTu 4u
po3poOuTH CBili (ipMOBHI penenT.

10. Obuparoun miaxix 40 OIUIATH TMparll MOTPiOHO BPaxOBYBATH, CKIJIBKU 4acy € Ha (OPMYBaHHS Ta
aJMIHICTPYBaHHSI KOMIIEHCAL THOTO MaKeTy.

11. BcTaHOBJEHHS TICHOTO 3B’SI3Ky OIUIATH 3 1HAWBIAYaJIbHOK €(PEKTUBHICTIO MOKpAIlye SIK
NPOAYKTHUBHICTH MpaLli OKPEMHX MpaLiBHUKIB Ta KOMAHI, TaK 1 (piHAHCOBI MOKA3HUKU KOMIIaHi1.

12. 3MiHHa YacTHHA BUHArOPOIU MOXKE MATH Baromimuii eexkr Ha IHANBIAyaJbHY MPOIYKTHBHICTD Ta
e(eKTUBHICTh POO OTU KOMMAHIi, Hi’k 0a30Ba YaCTHHA BHHATOPOIH.

13. ITinbru epeKTUBHI JUIIE TOMI, KOJH MAalOTh peajbHy LIHHICTh AJIS MPaliBHUKIB. JKIIO MUJIBIH He
€KOHOMJIAITh KOIITH, Yac abo 3yCHilIs, iX HeOOX1THO MEPerITHYTH.

14. TTigxing no popMyBaHHSI KOMITIEHCALIIHHOTO MAKETy HE MOBHHEH 3aJIUIIATUCH HE3MIHHUM.

15. HaiiBaxymBilne — e HE NPUIOTYBAaTH, & NPABUJIBHO IOAATH Ta CIPABEMJIMBO MOIIIHTH
KOMITCHCAL HTHUH «ITUPIr» MIXK NPaLli BHUKAMH.

KomyHikarii € mepenyMOBOO yCmixXy noOyJOBH CUCTEMH KOMITEHC AL 1.

[IpaBunbHEe ympaBiiHHS KOMIICHCAIIE€I0 CHPUSE BULIH pe3yJabTaTUBHOCTI poOOTH KOMMaHii Ta
TOCSITHEHHIO O13HeC-1IiIeH.

Bynp-sikuii TpynoBHIT MOTOBIpP MiXK MpaIliBHUKOM Ta poboromaBueM mependadae, MO MPalliBHUK
BUKOHYE TMEBHY po0OOTYy, sika BU3HAYEHA LIUM JOTOBOPOM, a poOoToaaBelb 3a0e3neuye HOMy YMOBHU Mpari,
HEOOXiTHI JJIi BUKOHaHHS pOOOTH, Ta BUILIAYy€e 3apoOITHY IIATY, PO3MIpP SKOi BH3HAYAETHCS YTOAOKO
CTOPIH.

Cucmema onnamu npayi — 1ie cnoci® OoOYMCICHHS PO3MIpPIB BUHATOPOIM, IO MiJUIATaE BUILIATI
MpaliBHUKAM YCTAaHOBH 3T1JHO 13 3M1MCHEHUMU HUMH BUTpPaTaMH mpaii ado 3a pe3yJbTaTamu poOoTH.

OcHOBOI Oprasi3alii OrIaTH npari € TapudHa cucTeMa, sika MICTUTh Tapu(]HI CITKH, TapuUQHI CTABKH,
CXEMH TI0CaIOBUX OKJIaAIB 1 TapruHO-KBa (iKALIHHI XapaKTEPUCTUKH.

Tapupna cucmema onramu npayi BUKOPUCTOBYETHCS I PO3NOALTY poOIT 3alekHO BiA IX
CKJIAMHOCTI, a TPALIBHUKIB — 3aJIeXKHO BI iX KBamiikami Ta 3a pospsmamu TapudHoi citku. BoHa €
OCHOBOIO (hopMyBaHHs Ta AudepeHmianii po3mipis 3apodiTHOI TIATH.

Tapugpna cimra (cxema nocagoBUX OKJaIiB) GOPMYy€eTbCS HA MiACTABI:

— TapudHOi CTaBKH POOITHHKA MEPIIOrO PO3PsiAy, SIKY BCTAHOBIIOKOTH y PO3Mipi, IO NEPEBUIIYE



3aKOHO/IABYO BCTAHOBJICHUH pPO3MIp MiHIMaJIbHOI 3apo0iTHOI IJ1aTy;

— MiKKBam (piKamiifHUX (MIJKIOCAOBUX) CITiBBIIHOIIEHb PO3MIpIB Tapu(HUX CTABOK (MOCATOBUX
OKJIaJIiB).

Tapugpno-xkeanichikayinini xapaxmepucmuxu (DOBITHUKH) po3podisie MiHICTEPCTBO COLUANIBHOI
NOJITHKK YKpaiHu. PiBeHb MiHIMaIbHOI CTaBKHM HE MOXKE OyTH HW)KYHM BiJ JEPKABHOTO, alleé MOXKe
NEepeBUIyBaTH HOro 3a YMOBH JOTPUMAaHHA HOPM 1 TapaHTidi, nependadeHuX 3aKOHOIABCTBOM,
TEHEPANbHOI 1 Trajxy3eBUMH (perioHaJbHUMH) yrogamMu. Takud piBeHb (PIKCYETbCA B KOJEKTHBHOMY
JOTOBOP1 Ta € MIACTABOK IJisi pO3poONieHHs Tapu(HUX CTABOK 1 OKJAAIB 3 ypaxyBaHHsSM KBasiikarii
MpaLiBHUKIB, BUJIB 1 CKJIATHOCTI POOIT.

Pospizusaioms maki ocnoeti hopmu mapugnoi cucmemu oniamu npaui:

— HO20OURHKA — 1€ OTIJIaTa TPl 3a OAMHULIO Yacy 3T1IHO 3 TAPU(HOI CTaBKOIO,

— 6i0psAOHa — 1ie OTJIaTa Mparli 3a KUTbKICTh BUKOHAHOI pOOOTH 1 PO3LIHKY 32 OMMHULIO MPOAYKIIIFO.

Ilpocma nozoounna ¢opma onramu npayi — 1ue orara 3a KUIBKICTh BIANPALbOBAHOTO Yacy
(ronuHy) 3 ypaxyBaHHSAM KBaJiikamii nmpauiBHUAKA.

Ilozoounno-npemianvna popma oniamu npayi BUKOPUCTOBYETHCS IS IMiJBUINEHHS MaTeplanbHOI
3aLiKaBJICHOCTI TMPALiBHUKIB Y pe3yJbTaTaxX iXHbOI Mparli.

Oxnaono-npemianvna popma oniamu npayi — Le OIUlaTa mpani KEPiBHUKIB 1 CHEUiaJiCTiB 3a
NOCaJIOBUM OKJIaZiaM, SIKUH BigoOpakae iXHIO KBai(iKalliio, a 3aJeKHO BiA JOCSITHYTHUX pPE3yJIbTaTiB
BUIUTAYYIOTh MPEMIFO 32 iX BUCOKY KICTb POOOTH.

Ilpama sidpaona ¢opma onramu npayi — e BiAPATHA PO3LIHKA, KOTPAa BU3HAYAETHCS IIJICHHSIM
TOAMHHOI CTaBKH, IO BiJTOBIJa€ pO3Psily KOHKPETHOI poOOTH, HAa TONUHHY HOPMY BHPOOITKY.

Biopsaono-npozpecusna ¢opma onramu npayi nependavdae 3pOCTAHHS BIAPSIOHOI PO3LUHKH 31
301JBIIEHHSIM BHUPOOHHUITBA MPOAYKLII, BUKOHAHHS POOIT YM HAAaHHS TOCIYT MPOTSTOM BCTAHOBIIEHOTO
poOOoUOro NHS, 3MiHU.

Axopona cucmema onjlamu npayi — 1e PI3SHOBHI BIAPATHOI, OTUIATH TpaLll, CYyTHICTb SIKOi TIOJISITae B
TOMY, IO PO3MIP OIJIATH Mpalli BCTAHOBIIFOETHCS HA BECh OOCSAT BUKOHAHHS POOIT 13 BUSHAYEHHSIM TEPMIHY
HOro BUKOHAHHS.

Ha mignpueMcTBi HalO1TBIN TOMIIBHO 3aCTOCOBYBATH aKOPAHY OIJIATY Tpalli B HACTYITHUX BUMAIKAX

— TIONPUEMCTBO HE YKJIANAETbCS B TEPMiH 13 BHKOHAHHAM SIKOTOCh 3aMOBJIGHHS, 1 HpU HOro
HEBUKOHAHHI BOHO Oyne 3000B’s3aHe 3arIaTUTH 3HA4HI CyMU IITPaHUX CAHKIIA y 3B’SI3Ky 3 YMOBaMU
JIOTOBOPY;

— MpH HaA3BUYAWHUX 0OCTaBMHAX (MOKEXi, 00BN, BUXOMIH 3 JIAAY OCHOBHOI TEXHOJIOTIYHOI JIiHIi 1O
CepHO3HIH MPUYMHI), IO MPUBEAYTH IO MPUITMHEHHS BUPOOHHULITBA.

Onocepeorkosano-eiopsaona ¢opma onjiamu npayi 3aCTOCOBYETHCS U AOMOMIKHUX POOITHHKIB,
po3Mip 3apobITHOI TUIATH SIKUX CTaBUTBCS B 3QJICXKHOCTI BIA PE3yJIbTAaTiB MHpali poOITHHKIB, SKHX BOHU
00CITyTOBYIOTb.

Binpsinna ¢opma omnatu nparii B Or0KETHUX YCTAaHOBAX Mae OOMEKEHE 3aCTOCYBaHHS.

JlomiHaHTHOKO (OPMOIO OIIaTH mpari B OI0KETHHX YCTAHOBAX € HOZOOUHHA, SIKA MA€ IBA PI3HOBUIU
- MITATHO-OKJIAJHY Ta TOTOAMHHY CHCTEMY.

HImammno-oxnaona cucmema oniamu npayi nependadae BCTAHOBJICHHS KOXKHOMY MpPaLliBHUKOBI
MICSTYHOTO OKJIaAy (CTaBKH) BIATIOBIAHO IO IOCAIH, IKY BIH 001HMae.

IHozoounna cucmema onramu npayi nependavae HASBHICTb MOTOOUHHHUX TapH(PHUX CTABOK.
30KkpemMa, BCTAaHOBJEHO CTaBKM NOTOAMHHOI OIUIATH Mpall MpaliBHUKIB YCIX raiy3eil €KOHOMIKH 3a
MPOBEIEHHS HABYAJIbHUX 3aHSTh.

HeoOxinHicTh MOOIBHOCTI ICHYE MPAKTHYHO HA KOXXHOMY MIJNPHEMCTBI 1 B KOXHIW OpraHizarii, i
3aBIaHHS KaIpOBUX CIYXXO MOJsirae B TOMY, INOO SKOMOra TapMOHIHHIIIE ITOETHYBATH IParHEHHS
pOoOITHUKIB 3 IHTEpECaMH BUPOOHHULITBA.

KonTposbhi nutanus:

1. SIk moB'si3aHe [iJ10BE OLiHIOBAHHS MEPCOHAY 3 PiBHEM OILIATH ITPALIi?
2. ITlo Take atecralisi mepcoHaTy?

3. XTO BIMOBI JaJIbHUI 332 CBOEYACHICTh aTecTarlii?

4. Ha3BiTh BUM aTecTarlii.

5. ki eTanu BKJIFOUAE MMPOBEACHHS aTecTarii?

6. XTO 1 3a IKMX YMOB 3BUIBHSIETHCS Bl aTecTarii’?

7. Ik 060B's13KU aTeCTALiMHOI KOMicii?



8. Ske pileHHs MOXKe MPUIMATH aTecTalifHa KOMIicis?

9. Ilo Take ympaBJiHHS KOMIIEHCAIIE€0?

10. Axwuit BruTuB 311HCHIOE KOMIIEHCALIISI HA MPaLiBHUKIB M AIPUEMCTBA?

11. Ha3BiTh Ta oXapakTepu3yiTe OCHOBHI MO3HLIT PU YIIPABIiHHI KOMIEHCALIEN).
12. o Take cuctema OrIaTu mpari?

13. IIo Take TapudpHa cucTeMa OIJIaTy mpar?

14. Ha ocHoBi 9oro ¢opmyerbest TapudHa citka?

15. Io Bu3Hauae TapudHO-KBaTBiKALIHHI XapaKTEPUCTUKHU (IOBITHIUKHN)?

16. Ha3BiTb Ta oxapaktepusyiite popMu MOroguHHOL Ta BIAPSAAHOL 3ap0oOiTHOI IJIaTH.

JIEKIIIS Ne2.10
TEMA JIEKLIi: « KEPYBAHHS KOH®JIKTAMM»

[Tnan nexmii
1. KonduikT, HOro cTpykTypa Ta NPpUYUHN BUHUKHEHHS
2. KepyBanns koH}pIiKTAMI

JlitepaTypa:
1. ITymkap 3.M. Kaaposuii menemxkment: Hapuanpuuii nociOuuk. — Tepromine: Ocanuna FOB., 2017,
c. 151-155.

3MICT JIEKIIIT

1. KoHuaikT, Hioro cTpyxkTypa Ta NpuYMHH BUHHUKHEHHS

Byt kepiBHHKOM — O3Ha4yae HE JUIIE BMIHHA OpPraHi3yBaTu pOOOTYy KOJEKTHBY, PO3CTaBUTH
NPIOPUTETH MiSTIBHOCTI, BA3HAYUTH CTPATETIIO 1 BEKTOP PO3BUTKY KommaHii. CripaBkHIi MEHEIKep — Mmepin
3a BCE TAJAHOBHUTUN TNCHXOJIOT, 3MAaTHHHA BUPIIIUTH OyAb-sKy Cymepeduky MMBHUAKO 1 0e300iicHO mono
{HTEpeCiB BCIX 3aLliKaBJICHUX CTOPIH.

KoskeH, XTO HalamTOBaHWN Ha NOCATHEHHS HEMepecIYHUX Iijieid y poboTi, Mae OyTH rOTOBUM 10
IHTEHCUBHOTO IOACHHOTO CIUIKYBAHHS, sIKE TPUHECE 13 COO0K0 KOH(JIKTH, SIKI HE MOKIIUBO YHUKHYTH, 00
K OTIOHEHTIB 3aBK/IH KLJIbKA, 1 B KOXKHOT'O CBOSI TOYKA 30py HA MPEIMET CYMePEUKH.

Kongpnixm (nat. conflictus — 31TKHEHHS, CyTHYKa) — 3ITKHEHHSI MPOTHJIC)KHUX IHTEPECIB 1 MOTJISIB,
HANPYKEHHS 1 KpalHE 3aroCTpeHHsI CYNMEpPEeYHOCTeH, IO NPU3BOAWTH O AKTUBHUX [iH, YCKJIAIHEHb,
O0opoTHOU, IO CYTPOBOIKYIOTHCS CKIIATHUMU KOJTI31SIMU.

3anesxicno 610 chepu srcummedisiibHOCHI 1100€il KOHPIIKmU nOOJIAIOMbCA HA:

— BUPOOHMUI,

— 'POMAJICHKI;

— TOJII TUYHI;

— oOyTOBI.

Kongnikm — cutyamis, B sAKii KOXHa 31 CTOPIH HaMaraerbCs 3alHATH IO3ULIK0 HECYMICHY 3
1HTepecaMH 1HIIOI CTOPOHH.

BcranoBneHHs MIACHUX MPUYUH KOHQIIKTY € KIIFO4YeM JJsi BUOOpY HAMOIIbIl MPUAATHOrO IIJISIXY
fioro BperymoBaHHs. KOHQIIKTH piIKO BUHUKAIOTH Y€pe3 HEMOPO3YMIHHS 3 MPABOBUX MUTaHb. SK MpaBuiIo,
MPUYUHU MAIOTh €KOHOMIYHUM, TeXHIYHUH ab0 ocoOucTuii Xxapakrep.

Homenuiiini npuuunu Kondaixmie:

— MPUIHMHEHHS] KOMYHiKamii;

— BIACYTHICTh TIOBAard Ta HEJOOLIHKA,

— 3MIHH Y A1JIOBOMY KUTTI a00 3MiHH (PiHAHCOBO-€KOHOMIYHOI CUTYaIli;

— BIAMIHHOCTI PAaBOBUX crcTeM ab0 3aKOHOMaBYl 3MIHH,

— npoOIeMu TEXHIYHOTO XapakTepy adbo BUpoOHNUMi Opak;

— pi3He OavyeHHs CUTyallii;

— BTPYYaHHs TPeTiX 0ci0 ado popc-maxkop.

BusiBnennst mificHUX Npu4YuH KOH(QUIKTY A03BOJsie 0OOpaTu HalOumbIn epeKTHBHHUHA cnocid Horo
BperyJroBaHHs. Tak, HAMPUKJIAA, KO KOHQIIKT BUHHUK Yepe3 MPUITHHEHHS CIIJIKYBAHHS MK CTOPOHAMH, Y
TaKOMy pa3l JOLIBPHO CKOPUCTATUCS Meialiero ado KoHcomaamieo. AKimo K KOHQIKT MK CTOPOHAMHU
3YMOBJIEHHUH BiIMIHHOCTSIMH y MPABOBUX CHCTEMAax, TO Kpallle 3BepHyTHUCs 10 cyay abo apOiTpaxy, a y pasi



KOH(JIIKTY Yepe3 TEXHIYHI MUTAHHS — 10 HE3aJIEKHOTO eKCIepTa.

2. KepyBanns koH(IiKTAMEH

KepyBaHHsT kKOH(]IIKTAMU — LiJIECIPSIMOBAHUI BIUTUB 3 YCYHEHHS NMPHYWH, IO IMOPOAMIN KOHQIIKT,
YH BIUTMHYJIM Ha KOPEKLIIO MOBENIHKA YYACHUKIB KOHQIIKTY.

Metoan kepyBaHHs KOH(JIKTAMHM B3araji MOKHA TPENCTABUTH y BUTJISAI IEKUJIBKOX TaKWUX TPy,
KOJKHA 3 SIKUX Ma€ CBOKO c(hepy 3aCTOCYBaHHS:

— BHYTPIIIHbOOCOOHUCTICHI, TOOTO METOIM BILUIUBY Ha OKPEMY OCOOHUCTICTB;

— CTPYKTYpHI, TOOTO METOAU MO YCYHEHHS OpraHi3ali iHUX KOHQIIKTIB,

— MI>KOCOOUCTICHI METOAH UM CTHJII IOBEAIHKH B YMOBaX KOHQIIKTY;

— MEePErOBOPH.

Buympimnvoocobucmicni memoou nosITalOTh B YMiHHI PABHJIBHO OPTaHI3yBaTH CBOIO MOBEIIHKY,
BUCJIOBUTH CBOKO TOUYKY 30y, HE BUKJIMKAIOUH 3aXHCHOI peakiii 3 00Ky 1HIIOI JFOAUHH.

Cmpykmypui memoou TOB’s13aH1 NMEPEBaXXHO 31 3MIHAMHU B CTPYKTYpl OpraHisarii, mepeposnoaijiomMm
NOBHOB&)KE€Hb, HOBALIISIMU B OpTaHi3alii rmpaui, NpUHHATIH CUCTEMI CTUMYJIFOBAaHHS. /{0 TaKHX CTPYKTYPHUX
METOAIB KepyBaHHS KOH(QIIKTAMH BIIHOCSTBCSA. PO3’SICHEHHS BHMOI 1O pOOOTH, KOOpIWHAUIWHI K
iHTerpaniifHi MexaHi3MH, po3po0Ka 3arajJbHOOPTaHI3aLIHHIX 1iJIeH, paniOHATbHUX CHCTEM BUHATOPOAH.

Mijicocobucmicui  memoou KepyBaHHS KOH(IIKTaMH BUKOPHCTOBYIOTbCS TIPH BHHHUKHEHHI
KOH(IIIKTHOI cuTyarii 1 HeoOX1THOCTI BUOpPAaTH OCOOUCTICTIO (POPMY, CTHIIb CBOEI MOJANBIIO! MOBEIIHKH.

Ha noyatky po3ropranHsi caMoro KOH(IIIKTY HOro y4aCHUKHM BU3HAYAKOTh, SIK 1M TIOBOIUTHCS Al JJIs
TOro, mod KOH(QIIKT sSKOMOra MeHIue BinOuBCsS Ha IXHIX iHTepecax. AmepukaHcbki (paxiBmi K. Tomac i
P. KinmMeH BUIIISIIOTH T’ SITh OCHOBHHUX CTHJIIB IMMOBEAIHKY B KOH(IIKTHIH cUTyaIIli:

— MOCTYTUTUBICTB;

— BIAXMJIEHHS,

— poTUOOPCTBO;

— CriBpOOITHHULITBO;

— KOMITPOMIC.

OcHosHUMU CKIAO0GUMU KOHPIIKMY €:

— cy0’exTH KOHQIIKTY (YHaCHUKHU KOH(JIKTHOI B3a€MOIT);

— 00’exT KOHQIIKTY (T€, IO BUKIIMKAE MPOTH/IIIO B YYACHUKIB KOHIIKTY);

— MPUYUHHA KOHQIIKTY (4OMy BiOYBA€ThCS 3ITKHEHHS IHTEPECIB),

— METOJIU PEryJIIOBaHHS KOH(IIIKTY;

— 1arHOCTHUKA KOH(DIKTY.

Y 60-x pokax HiMmewpkuil BueHHi P.JlapeHnopd BUCTYNHB 3 TEOPI€IO COLIAIBHOTO KOH(IIKTY, IO
ofieprKalia 3r0I0M Ha3By «KOH(JIKTHA MOJENb CYCIIbCTBAY. BiH CTBEpaKyBaB, 110 HASIBHICTH KOHMIIKTIB
y COLIaJIbHUM MPOIlecax MPUPOoIHa i HeOOOB’ I3KOBO 3arPOIKYE CHCTEMI.

HeoOxigHO cTBOpUTH MeXaHI3M pEryIOBaHHS I[LOTO TpPOLEeCYy. B maHWil 4Yac CKJANOCS KiJIbKa
HANPSIMKiB PEryJIIOBaHHS KOH(IIIKTIB:

— inonogcoro-coyionoziunuii — TEOPETUYHHMIA HAMPSIMOK, IO OXOIUIFOE 3arajbHI TEHASHLIi
PO3BUTKY KOH(JIKTIB HA MAKPOPIBHI;

— OP2AHI3AUIHO-COYI0I02IYHT — BUBYAIOTh IPUYHMHHU 1 IMHAMIKY KOH(JIIKTIB OpraHi3arii;

— IHOUGIOYANbHO-NCUXOI02IUHE, SIKI BHUBYAIOTh NCHXO(MI3MYHI OCOOSMBOCTI H XapaKTepUCTHKH
OKpEeMHUX OCOOHMCTOCTEH, IXHIO MOBENIHKY B yMOBaX KOH(IIKTY.

Y Oynb-sSIKMX Oprasi3amisx 1HOIl CTBOPIOETHCS HANPYXKEHICTh, IO MOXKE MPHUBECTH 1O KOHQIIKTY.
ToMy cyuyacHOMY MEHEIKepy BaXKJIMBO BMITH KE€PYBATH KOH(JIIKTHOIO CUTYALIER).

IIpUXUIbHUKN KJIACUYHOI IIKOJHM KEPYBAaHHS B OCHOBHOMY ITHOPYIOTH KOH(JIIKTH, IO 3aJI€XKATh BiJ
3IaTHOCTI MEHeIKepa BUPIIIYBATH OyAb-AKi mpodjeMu, 0 BHHUKAIOTH y il chepi. OgHak y 20-1 poku
M. @onnert y cBoiil poboTi «KOHCTPYKTUBHUN KOH(IIKTY 3alpONOHyBalia TaKe: 3aMiCTh TOTO 00 yCyBaTu
CHipHI cUTyamii, sIK TMPaBWJIO, CHUJIOMIIb, MEHE/JKEP MAaE KEPyBATH LIEK CUTYALI€0 TAaKUM YHHOM, LI00
BUIIPAaBUTH 11.

@dojuter BUALIAIA TPU METOIU YCYHEHHsS KOH(JIIKTHUX CHUTyallid, IO 3a3BUYaii BHHHUKAKOTH MiX
JFIOAUHOK (YU MpOQCHINIKOK) 1 KepiBHUOTBOM (ipMH, a caMe NPUAYLICHHS, KOMIPOMIC, 1HTErpawio.
3BUYAITHO, 3 HUX TUIBKHU IHTETPaLisl JIHCHO MPOIOHYE PilIEHHS TPOOieM.

3a [ONOMOrow MpuodyuieHHs MOXKHA 3HUIIUTH ONOHEHTa. Tak, CHJIbHE KEPIBHULTBO IEPEMOKe
Ca0Ky TpOQCIiIKy YU MOTYTHS PO CITiIKa MOKEe PO3ITHATH ITi IIPHUEMCTBO.

Komnpomic — nie HaiibinbIn maHoOBaHa 1 4acTo BxKuBaHa (opMma pimieHHs. [Ipu kommpomici KOXKHA



CTOpPOHA BHMArae Te, 1o i moTpibHO, 1 TopryeThes 0 kiHs. Lle THM4acoBa yroga, ska, po3paxoBaHa Ha
KOPOTKHH TEPMiH 1 BeZie 1O HOBOIO MOBTOPEHHS KOH(IIIKTY.

Inmezpayia. 1efi miaxin npuIyckae po3risiy KOHIIKTY K OaratorpaHHy npobsieMy 3 pillleHHsM, IO
NOJISiTa€ B 3a7I0BOJIEHHI OCHOBHHUX BUMOT CTOpiH KOHQuikTy. Jlns iHTerpauii HeoOXigHA €IWHA CHUCTEMa
[IHHOCTEW y KOH(PIIKTYIOUHUX CTOpIH, MO0 OHAa CTOpPOHA HIIKOM po3ymisa iHmy. OIHIE0 3 MOMHPEHUX
npudrH HernepeOOpHOCTI KOH(IIKTY € Te, MO0 CTOPOHH 3aHAATO YaCTO TOBOPSTH MPO Ppi3HI pedl.
Ipunycrumo, mwo A, b, B, I' i1 J1 € yuacHukamu koH(pikTy. KepiBHUITBO BipMU Hafae BEIUKOTO 3HAUECHHS
A % b, BusHaueHe 3HaueHHss B i BBakae, mo I' i J[ He maroTh Benmkoi BakiuBocTi. JlroguHa (uum
npodcminka), 3 1HIoro OOKy, CXWiIbHA BBaXKaTH HaWOLIbIn BaknuBumu enementamu [ it JI, a A, b it B
posrisinae sik HecyTTeBl. [Ipu iHTErparii cripH MOMEHTH PO3AUISIOTECS I aHAI3YIOTHCS OKPEMO;, KOXKHOMY
aCTeKTy MPUALIAETbCS BU3HA4YeHa Bara. [loTpebu, OaskaHHsI 1 Haali CTOPIH 3BOAATHCS BOEAMHO ISl PO3TIISITY
Il OLIHKHU. Y pe3ysbTaTi HbOTo aHaIi3y MOXKe BiAOYTHCS NepEOLIiHKa 1IHTePECIB.

Ilepewkoou 011 inmezpayii 36005mMbcsa 00 MAKO20:

— BOHA BIMarae OCBIY€HOCTI, CIPUHHSATIMBOCTI, MPOHUKIIUBOCTI 1 BUHAX1UIMBOCTI BiJl 000X CTOPIH,

— y 6araTbOX MEHEIKEepiB 3aKpinmuiacsl 3BUYKAa OO BUPIIIEHHS MPOOJIEMH LUIIXOM BUKOPHUCTAHHS
NepeBary, siKky BayKKO BUKOPIHHTH,

— KyJbTypHI 3a0000HHY;

— OaraTo MeHeIKepiB HEJOCTATHbO HABYEHI MUCTELTBY CITIJIBHOIO MipKyBaHHSI.

OnHak mpu CyMIJIIHHOMY TPEHYBaHHI MEHEIKepiB 0arato 3 IHX Meperko MoXHa nepedopoTH.

Kopucmyo kondiikmie

KoH}pniktn mpuHOCATH HE TUIBKA MIKOAY. XO4Ya BOHHU 1 PYHHIBHI, MPOTE€ MOXYTb CIY)XKHTH IS
MPOSICHEHHS BIJHOCHH MIJK JIFOJIMHOIO 1 K€PiBHULITBOM.

lapuuit MeHemkep HE MOXE 1 He NMOBHHEH HaMaraTHCs YHUKHYTH BCiX KOHQIIKTIB. MeHemxkep
NMOBMHEH BHUPILIyBaTH NpoONeMH B Mpoleci iHTerpamii 1 TUM CaMHM MpPOSICHATH Wil 000X CTOpIH.
KoHCTpyKTHBHA KPUTHKA OPSA 3 KOHCYJbTAllsIMH Oyae O3HAuYaTH, IO MEHEIKepP MOKe MOBOAUTHCS TaK
camo, sIK 1 poOITHHKH.

KonTposbHi nutanHs:

1. Mo Take KOHPIIKT?

2. Ha3BiTh BUIM KOH(]IIKTIB 3aJI€KHO Bl ChHEpH KUTTENISIIBHOCTI JIFOACH.

3. Ha3BiTh Ta OXapakTepu3yiTe NPUIHMHNA KOHPIIKTIB.

4. Slka MeTa KepyBaHHs KOH(]IiKTAaMHU?

5. OxapakTepu3yiiTe METOIN KePYBaHHS KOH(IIIKTaMH.

6. Ha3BiTh OCHOBHI CKJIaAOBI KOH(IIKTY.

7. Slka cyTb Teopii «couiaabHOro KOHQIKTY»?

8. Ha3BiTh Ta OXapakTepu3yHTe HAMPSIMHA PETYIIOBAHHS KOH(IIKTIB.

9. Hanaiite XxapakTepuCTUKy METONIaM YCYHEHHsI KoH(ikTaM 3a M. @oserom.

JIEKIIIA Ne2.11
TEMA JIEKIIIi: «/[IJTOBI IEPET OBOPH 1 YIIPABJITHCHKE CITIJIKYBAHHS»

[Tnan nexmii
. JILIOBI TIeperoBOpH: MPOIIEC MiATOTOBKH, €Tau
. YrpaBiiHCbKE CHIJIKYBaHHA: CYTHICTb, (YHKIIi, MPU3HAYECHHS

N =

JlitepaTypa:
1. ITymkap 3.M. Kaaposuii menemxkment: Hasuanpuuii mocidbuuk. — Tepuonine: Ocanua FO.B., 2017,
c. 159-169

3MICT JIEKIIIT
1. /liioBi meperoBopu: npouec mMiaAroToBKH, €Tamnu
Ilepezosopu ye:
— OOMIH IyMKaMH M1 CTOPOHAMH 3 METOIO 3HAXOMIKEHHSI TIEBHOTO PilICHHS,
— MeToA KepyBaHHA KOHQuikTamu, HalOlp TAaKTUYHMX MPHHOMIB, CHPSMOBAHUX Ha TIOLIYK
B3aEMOTPUIHATUX PIIIEHb I KOHQPIIIKTYIOUNX CTOPIH.



1l]o6 6idbyaucsa nepezosopu, neobdxione 6UKOHAHHA MAKUX YMOB:

— ICHYBaHHS B3a€MO3aJIE)KHOCTI CTOPIH, IO OepyTh y4acTh y KOHQIIKTI,

— BIJICYTHICTb 3HaYHOI PI3HHLI B CHJIaX Cy0’ €KTiB KOH(IIKTY;

— BIJMOBITHICTD CTaAli PO3BUTKY KOH(QIIKTY I MOKIMBOCTI JJIs TIEPETOBOPIB.

Koxen KOH(IKT y CBOEMY PO3BHUTKY NPOXOOUTH KiJIbKA CTaAli, Ha KOXKHIA 3 SKHUX IEPErOBOPH
MOYTb OyTH HE CHPUHHSTI, TOMYy IO HEBYACHO PO3MOYATI 1 MOJKIJIMBI JIMIIE arpecuBHi mii. BBakaerbes,
IO MEePEeroBOPU IOLIJIBHO BECTH TLIBKM 3 TUMH CHJIAMH, IO MarTh Biany B copmoBaHiii curyamii i
MOYTh BIUIMHYTH Ha pe3yJpTaT nozii. MoKHa BUALIUTH KiJIbKa TPy, 1HTEPECH SIKUX 3a4iMaroTbCs B
KOH(JIIKTI:

— nepeUHHI 2pynu — TIOPYILIEHI iX OCOOMCTI 1HTepeCcH, BOHU caMi OepyTh y4acThb y KOH(QIIKTI, ane He
3aBXKIH BIJ LIUX TPYI 3AJIEKUTh MOKIIUBICTD YCHIIITHOTO BEACHHS NIEPErOBOPIB;

— 6MOPUHHI 2pynuU — TIOPYILEH] iXHI 1HTEPeCH, ajie Il CUJIM He MParHyTh OO BIAKPUTOrO IOSIBY CBOET
3aIiKaBJICHOCTI, IXHSI i MPUXOBAaHA JIO MEBHOT'O 4Yacy;

— MOXXYTb ICHYBAaTH L€ i mpemi cu/iu, 3a11iKaBieH] B KOHJIKTI, aje 1e O1JIbIIe MPUXOBaHi.

Emanu po3eumky konikmy:

1. Hanpy»enicTb, He3roma (po3poCTaHHs NEPBICHOI MpodeMH KOH(IIKTY).

2. CynepHHUUTBO, BOPOXKICTD (BIAUY)KEHHS 1 TOJSIPHU3ALIIsl CTOPiH).

3. ArpecuBHICTb (3arOCTPEHHsI MOJISIPHU3AaLlli CTOPiH).

4. 3acTocyBaHHS HACHJILCTBA, BOEHHI JIii Y MOMITHI (FOTOCIABChbKA KPH3a).

Ilpasunvno opzanizosani nepezosopu npoxooames ROCII006HO KilbKd Caodiil:

1. ITizroroBKa 10 MOYATKY MEPEroBOpiB (10 BIAKPUTTSI IEPETOBOPIB).

2. Ionepenniit BuOip mo3umnii (MOYaTKOBI 3asBU YYACHHUKIB MPO iXHIO MO3ULIIO B TaHUX MEPEroBOpax).

3. Ilomyk B3aeMONPUHHATHOTO PilIeHHs (MICUXOJIOriYHa OOpoThOA, BCTAHOBJIEHHS PEANbHOI MO3MLIT
OTIOHEHTIB).

4. 3aBepiueHHs (BUX1] 13 KPU3H YU IEPETOBOPHOTO KKYTa»).

J1J10BI TIeperoBOpH CHpPsIMOBAHI Ha BUPILIEHHS MPOOJIEMH, L0 MPENCTABIsE B3aeMHUH iHTepec. Born
NOBHMHHI IUIAHYBAaTHUCSA 3a3aaieriap. He ciin mokmagaTtucs Ha iMIIPOBI3aLiio, ajie HE Mae CEHCY TUIaHYBaTH 1
NPOAYyMYBaTH BCl eTamu MaiOyTHBOI 3yCTpidl A0 HAHMEHIIMX neTanei, moapobuib, pemapok. JomibHo
MOTOJUTH TeMy MaiOyTHIX Oecin, BUSBUTH OCHOBHI MOMEHTH 3YCTpidl, BU3HAYUTH CBOIO JIHIFO MMOBEIIHKH.
PesynbraToM morasoi opraHi3arii neperoBopiB MOXXyTb OyTH sIK MaTepialibHi, TaK 1 penyTalliiiHi BTpaTH.

Y npoueci niozomoexu neobxiono:

— HaMITHTH KOJIO NTUTaHb, SIKi BAPTO OOrOBOPUTH,

— MATOTYBATH TOKYMEHTH, SIKI BAPTO HAJATH MapTHEPY B mporeci Oecin (HampukiIang, MaTepiaaud mpo
po0bOTy BaIoro manpueMCTBa),

— apryMeHTH Ha KOPHCTb CHiBPOOITHHITBA 3 BAaIOK OPraHi3ali€l0; MPU [bOMY OIHA YacTHHA
iH(popMarii Moxxe OyTH MOBIIOMIJIEHA B YCHIH (opMi, a 1HIIA — mepenaHa B MICbMOBOMY BUTJIsiL (mam sITHI
3aIMCH, peKJIaMHI IPOCTIEKTH),

— c(hopMyBaTH MUTAHHS, K1 TpeOa MOCTaBUTH MAPTHEPY,

— BUALIUTH Yac JJIsl TUTaHb MAPTHEPIB 1 1X MOBIJOMJICHb.

Iliozomoeka 00 nepezosopie 6K/1104A€ HACMYNHI eMANU:

— BUSIBJIEHHSI C(epH B3aEMHHX 1HTEPECIB.

— BCTaHOBJIEHHS] pOOOYHX BITHOCHH 3 TAPTHEPOM.

— piIIEeHHS OpraHi3aliiHUX MUTaHb (MOPSIIOK NEHHHH, MiCIe 1 yac 3ycTpidi).

— BUPOOJICHHSI 3arajIbHOTO MiIXOAY 1 MiArOTOBKA MEPErOBOPHOI MO3ULI1, Y TOMY YHCII (POPMYITFOBaHHS
BaplaHTIB PILICHHS 1 MPOMO3HULIH 3 MPUBOAY OOrOBOPIOBAHUX ITUTAHb.

Iliozomosua poboma 6 yiiomy niopo30iisnempcs Ha 084 OCHOBHUX HANPAMKU.:

— opmyBaHHS 3MiICTOBHOI YaCTUHU TIEPETOBOPIB,;

— piIIEeHHS OpraHi3aliiHUX MUTaHb.

3MicTOBHA MIATOTOBKA MEPEeroBOPiB BKJIKYAE PillIeHHS TAKUX MUTAHb:

1. Ananiz npobiemu i npuyuun cumyayii:

— BU3HAYUTH MPEIMET MEPErOBOPIB;

— BCTAHOBHUTH MOXKJIUBOTO NTAPTHEPA,

— BUSIBUTH 1HTEPECH YYaCHUKIB MEPEroBOpiB (HEPO3YMIHHS IHTEpPECIB MapTHEPA YaCTO MPUBOIAUTH 110
3pHBY MPOIIECY MEPETOBOPIB);

— OTpUMaTH HeoOXiaHy 1HpOPMaLIiFO PO MAPTHEPA;

— BUSIBUTH HasiBHICTb JIbTEPHATHBY JAHUM TIEPErOBOPAM;



— BU3HAYUTH, YU MMOTPiOHI BAM €KCIIEPTH ISl ATOTOBKH 1 y sIKiHi cdepi;

— MPOBECTH 3MICTOBHHI aHaJ3 MPOOIeMH.

2. Dopmyi06anns 3azaibHO20 RIOX00Y OCHOGHUX Yijlell i 3a0au:

— BU3HAYUTH METY 1 3aBaHHS (3BUUANHO, Ha MEPEroBOpax CTABJIATH KiJIbKA LiiIel),

— c(hopMyJIFOBATH 3arajbHUN MiIX11 A0 MePEroBopiB (MEPEroBOPHY KOHLEILIO);

— HAMITHTH CTPATETI0 JOCATHEHHSI BAIlUX MiJieH, BPaXxOBYIOYH MOCIIOBHICTD ¥ peatizamii mijiel.

3. Buznauenns nepezogopHoi no3uuii, MOMCIUGUX 6aAPIAHMIEG PIMIEHHA RPODIEMU O Y3200)HCEHHA
inmepecie:

— MPOBECTH €KOHOMIi4HI 1 (PiIHAHCOBI PO3PAXYHKHY,;

— M ArOTYBaTH HEOOXITHY TEXHIYHY 1 JOBIJKOBY JOKYMEHTALIIO;

— BU3HAYUTH MOJKJIMBI BapiaHTU BUPILIEHHS POOIeMHY;

— MpOaHaNi3yBaTH BapiaHTH pillleHHs mpodaeMH, i CUITbHI 1 CIabKi CTOPOHH;

— MOCTAPATUCS TIOKPAIIUTH BaPIaHTH, HE TIOTIPIIVIOYH 1X I MapTHEpa.

4. opmyeanns npono3uyiil i ix apzymenmauis:

— copmynoBaTH MOXKIJIMBI MPOMO3MLII 1 iX apryMeHTauio Uil KOXKHOTO BapiaHTa piLIeHHS
npobiemu;

— MOKa3aTH MePeBark BallNX MPOMO3ULIH s mapTHEpA.

5. @opmyeannsa no3uyii Ha nepezosopax:

— chopmyFOBaTH Ballly MO3UIIIIO HA TIEPETOBOPAX;

— chopMyBaTH 3aMacHy MO3ULIIO;

— MiATOTYBATH OCHOBHUI BUCTYT IJIaBH JEJIeTalli;

— MArOTYBaTH JOKYMEHTH.

OpranxizaniiiHa cTopoHa neperoBopiB nepeadavac:

1. Bubip micus npoeedenns nepezosopis:

— OLIHUTH BCl IUIFOCH 1 MIHYCH MICLS 3 OMNIIAYy Ha Taki IapaMeTpu SIK MaTepiajbHI BUTPATH,
CKJIAHICTh OpTaHi3alliifHUX MOMEHTIB, HEOOXIAHICTP Yy3TOKEHHS 3 IHIIMMH OpraHizamisiMud 1
KEPi1BHULITBOM.

2. ®opmyBaHHA AeJierauii:

— KUIbKICHUH 1 SIKICHHH CKJIaJ enerari.

3. Bubip memodis niozomogxu 0o nepezosopia:

— BU3HAYUTH L1l Hapaz (3MICTOBHI 1 HepallOHAJIbHI ),

— BUKOPHUCTOBYHTE IJIOBI H iMiTaLliiHI irpH;

— BU3HAYUTE MO3ULIi yYACHHKIB IIEPETOBOPIB 1 MOXKIIMBI BapPIaHTU B3aEMOIPUNHHSATHHUX PIIICHB;

— 3a37aJeTiib YCTAHOBUTH 3B 130K 3 APTHEPAMH I10 IIEPErOBOpPax;

— 3ampocCiTh 1HIY AOKYMEHTALIIO (TeXHIYHY, [IHOBY ),

— IMOTOIUTH OpPraHi3alliiiHi MOMEHTH MalOyTHIX TIEPErOBOPIB, PIBEHb BEICHHS IIEPETOBOPIB.

Heo0xiaHO BOJOAITH TEXHIKOK BEASHHS MEPErOBOPIB, OTPUMATH BiAMOBIIHY NMPOQeCiiiHy MiArOTOBKY:
SIK TOBOAUTHCS 3a CTOJOM IEPEeroBOpiB? 3 4YOro MOYMHATH? YHM BIAKPUBATH CBOi «KapTH»? K poOHTH
MOCTYIIKH 1 91 poOUTH iX?

JUIsl y4acHHKIB TMEPeroBOpiB TOJIOBHE — HE MaTH Hallp TOTOBUX PELENTIB, a PO3YMITH, AJISI YOO
noTpiOHI eperoBopH, SIKi MOKIMBOCTI BOHH Bl IKPHBAIOTh, SIKI OCHOBHI MPHHLIMITH aHAI3Y CUTYaLi.

VY mpoueci BeIeHHsI IePeroBOPiB MOBOIKEHHS YYaCHUKIB MOJKE BIIOBIIATH TPHOM PI3HUM i IXOZaM.

Ilepwuit nioxio Bianosinae el NPOTUCTOSHHS CTOPiH. OCHOBHUH JI€BI3 TAKMX MEPETOBOPIB — «XTO-
KOTO» YH IIepETSraHHs KaHaTay. « Burpamn Ha OJHHUX MeperoBopax MOXKe BHUKJIMKATH MPArHEHHS MapTHEpa
«B3SITH PEBAHII.

/Jpyzuit nioxio sBiseThCsT TMPOTHIEXKHICTIO nepiroro. CTopoHu 3aiiMaroTh apyskHI nmozunii. Crabima
CTOPOHA O4IKy€ BiJ MapTHepa MO MEPeroBopax <«IPYKHbOTO» a0 cede BITHOIIEHHS 1 MOBOJUTHCS
3anobirnmuBo. Ha mpakTuiyi 3ycTpidaeTsest piako.

Tpemiit nioxi0 3acHOBaHWI Ha PO3YMiIHHI CTOPOHAMH HEOOXITHOCTI MOLIYKY B3aEMOIPHHHSATOrO
pilieHHs. YYaCHUKHU MEPeroBOpiB CHUIPHO aHAMI3YIOTh CHTYAII0 1 3alHSATI MOLIYKOM TaKUX PIIIEHb, IO
MaKCHUMAaJIbHO BiAMOBigamu O iHTepecaM o0ox cropiH. Tpetiit miaxig Moske OyTH Ha3BaHUI MaPTHEPCHKUM,
BIH 3aCHOBaHMH Ha Teopli «pO3yMHOro eroizmy». Takwii miaxia NMPOXYKTHUBHHM, BIH NMPHUITyCKAae BHIIHMA
piBEHB JOBIPU MiK TAPTHEPAMH.

2. YnpasaiHcbKe CHIIKYBAHHSI: CYTHICTh, pyHKLIIl, NPU3HAYEHHSA
Hinose crijikyBaHHs y (opmi Oe3mocepenHiX KOHTAKTIB 3 TOBAPHUINAMH MO CIIyKO1, TIepernucyBaHHs,



IUIOBUX PO3MOB, Hapaj, 3acifaHb 1 T.I. OOOB’S3KOBO MPHUCYTHE Y IisIBHOCTI OyIb-sIKOTO KepiBHHKA,
npaiiBHuKa. HemocTaTHe BOMOMIHHS TEXHIKOKO IIOBOTO CHIJIKYBaHHS 301JIbILIYE BUTPATH Yacy Ha PIIIEHHS
BUPOOHUYMX TIHTaHb, YCKJIAIHIOE HOCSTHEHHS pE3yJbTaTiB. YTPABIIHCbKE CIUJIIKYBAaHHS MaE€ Ha MeTi
KePYBaTH JIFOJbMH, TOOTO 3MIHIOBATH IXHIO [ISJIBHICTh Y BU3HAUEHOMY HAINpPSIMKY, YTPUMYBATH B 3aJaHOMY
HATPSIMKY.

Kepisnux ecmynae 6 ynpasiincoke CRIIKY8AHHA 3 RIONe2IUMU, WL0D:

— BIAJATH PO3IOPSAKEHHS], BKa31BKH, 10-HEOYIb TOPEKOMEHTyBaTH, IOPATUTH;

— OfieprKaTH 3BOPOTHY 1H(POPMALiIO BiJl i AJIETIIOTO;

— JIaTH OLIIHKY BUKOHAHHS 3aBAAHHS I IJIETIIUM.

Yacro B CrijIKyBaHHI OepyTh y4acTh OOMIBA MAapTHEPU 1 BUHUKAE 3BOPOTHHIA 3B SI30K SIK BIJIMOBIIHA
peaxiis Ha ofiepKyBaHy 1HQOPMAIIIO.

KepiBHuKY BapTO BpaxOBYBaTH LUISX MOIMIMPEHHS (GopManbHOi iH(pOpMaLii, TOMy IO e(pEeKTHBHICTH
BEPTUKAJIBHOI (Haropy i BHU3 MO l€papXidHUX PIBHSAX KEPYBAaHHS) KOMYyHIKalli Ha0araTo HWKYHUH, HiXK
TOPU30HTAJIBHOI (MK CTliBpOOITHUKAMH OTHOTO PiBHSI).

JlocHiIsKeHHS TOKa3yI0Th, MO Tibku 20-25% iHdopmariii, 10 BUXOIUTH BiJl KEPIBHHUITBA, TOXOAWTH
10 poOITHUKIB 1 MPaBHJIBHO PO3YMIEThCA HUMH. 3BOPOTHUH pyX iH(popmanii, Bix poOITHHKIB IO BEPXHIX
€IICJIOHIB KEpPyBaHHsS, INe MeHI eQpeKkTUBHUH, noxomuTh He Oinpm 10% nanmux. EdexTuBHICTH
TOPU3OHTAIBHUX KOMYHIKaLii nocsrae 90%.

3a XxapakTepoM CIJKyBaHHS Moke OyTu (opmambHMM UM He(pOPMaNbHUM, 1HAWBIAYAJIbHUM YU
rpynoBuM. [Ipukian iHOIUBIAYadbHOTO CHIIKYBaHHS. Oecina, TejedoHHA po3MoBa, meperoBopu. I 'pymose
CTIJIKYBaHHS: Hapaaa 300py, CeeKTOpHa Hapana, mpe3eHTaiisi, KoH(epeHIis, CeMiHap.

Tpu pynkuii ynpasiincekozo cnijiKy8anHs;:

1) Buma4a po3nopsgHULIBKOL 1HpopMaii;

2) omepskaHHS 3BOPOTHOI 1H(POpMAIIIT;

3) BuAada ouiHOYHOI 1HGOpMAIi.

IIpakTHka mokasye, IO JIOKaJbHI KOH(IIKTH, sIKI BHHUKAIOTh MIJK KE€PIBHHKOM 1 ITiJJIETTIUM, MOXKYTh
HOCUTH HE CTIJIBKH BIJIKPUTHIA, CKIJIbBKHM NPUXOBAHMM, JIATEHTHUH XapakTep 1 HacTiine BinOyBarOTbCS Ha
nepuiii crazii ynpasiiHChKOTO CIIJIKYBaHHS, TOOTO NMPH BUAA4l PO3NOPSAHULIbKOL iHpopmMarii. Ajie came Ha
i cTanli KepiBHUK 3MIHIO€ BUJ I sITbHOCTI, TTOBOPKEHHS 1HIIIOI JIFOAUHH.

Posnopsimaunibka iHpopMatis 3a GopMoro OyBae TUPEKTUBHOO 1 IEMOKPATUYHOKO.

Jlo nupekTuBHUX (POPM BIAHOCSTHCS: HaKa3 (IMPEKTHBA), BKa31BKa, PO3MOPSIIKEHHs, BUMOTa.

J10 TeMOKpaTHYHUX — PEKOMEH/ALIisA, TIOpaja, MPOXaHHS.

Cripusie TOCSITHEHHIO BUCOKOI PE3YJIbTATUBHOCTI Mpari MOTHBaLis: Oa)KaHHS — 3aI0pyKa YCHIXYy.

OpnHi€ro 3 MPUYMH HEBUKOHAHHS PO3IMOPSIPKEHD € BIICYTHICTh B3a€EMOPO3YMIHHS MiK KepiBHUKaMH 1
ninernuva. 106 B3aeMoOpo3yMiHHSA 3’ sIBHIIOCS, HEOOX1AHO, 00 miajierniui 3HaB Ty npodeciiiHy MOBY, Ha
SIKI MEHEIKEP BiIAE PO3TOPSIKEHHSI.

Kepienuky eapmo euxonyeamu n’samo ymos:

— BUKOPHUCTaHHsI OfiHi€l podeciiHoi MOBH;

— BpaxyBaHHS PiBHS 1HTENEKTY;

— MoBHOTA 1H(pOpMALi;

— JIOT1YHICTb (TIOCTIIOBHICTh) BUKJIANY;

— CKOHLIEHTPOBAHICTh yBaru.

[Mepmit «3aK0H» yIPaBIiHCHKOTO CHIJIKYBAHHS: 3pO3YMITH — 1€ II€ HE 3HAUYUTb NPUHHATH.

Jlpyra yMoBa NPUHHSTTS 3aBOAHHA. MiIJICTJIHH BUKOHAE pPOOOTY 3 BEIMKUM Oa)XaHHSAM, SKIIO
3aI0BOJIBHUTL CBIH 1HTepec, motpely (MaTepianbHy 4Yd AYXOBHY). Jpyruii «3akoH» yIpaBiIiHCBKOTO
CIJIKYBaHHS 32 PI3HUX YMOB JIFOJU JIETIIE MPUHMAIOTh MO3UINI0 Ti€l JIOMAWHU, A0 SIKOi MAIOTh €MOLIITHO
MO3UTHUBHE BiTHOIIEHHS.

KepiBHuK y mpoueci CIiJKyBaHHS MOXK€ BHKOPHCTOBYBATH IICHXOJIOTiYHI MPUHOMH (OPMYBaHHS
aTpaKiii.

Cninkysannsa — 0araTOIUIAHOBHH MPOLIEC BCTAHOBJICHHS 1 PO3BUTKY KOHTAKTIB MiX JIFOABMH, SIKUI
MOPOKYETHCS TOTPedaMu B CILIIBHIH ISUTBHOCTI 1 BKJFOUAE B cede:

— 0OMiH iHpOpMari€ro;

— BUPOOJIEHHS €IMHOI JIiHIT B3aEMOIT;

— CIIPUHHATTS 1 PO3YMIHHSI 1HIIOI JTFOJUHHL.

VY Hai01Ib1I 3araIbHOMY BHUIJISIII CHIJIKYBAHHS BUCTYIAE SIK (POPMa JKUTTEMISUIBHOCTI OCOOUCTOCTI.

CoulanpHuii 3MICT CHIJIKYBaHHS TOJSITa€ B TOMYy, LIO BOHO BHCTymae 3acoboMm mepenadi ¢opm



KyJbTYpH 1 cychiipHOro nocsiny. Crenudika CmijJKyBaHHA BH3HAYA€THCS THUM, LIO B HOro mporeci
Cy0’€KTUBHUH CBIT ONHI€ET TFOAMHU PO3KPUBAETHCS TSI 1HIIOL.

VY chijKyBaHHI 1HAWBIJ CAMOBH3HAYA€ETHCS, BUSIBJITIOYH CBOI 1HAWBIAYAIbHI OCOOJIHBOCTI.

3a ¢opmoro cCmiIKyBaHHS MOXKHA CYAMTH NP0 KOMYHIKATHBHI HAaBHYKH 1 PHCH XapakTepy
0cobucTOCTI, 3a cenu(iKor OpraHizauii MOBHOTO ITOBIIOMJICHHS, PO 3arajibHy KyJIbTYpPY 1 TPAMOTHICTb.

IcHye nocuTh BeNMKa KUIBbKICTh Kilacu(ikanii GyHKIIH CIiJIKYBaHHS.

Hanpuknan, 3a pakTopom «MeTa CHiJIKyBaHHSD BUAUSIOTh 7 (PYHKUIH CIIJIKYBaHHSA:

— KOHMAKmHa, 11 MeTa — BCTAHOBJICHHsSI KOHTAKTY SIK CTaH OOOMUIbHOI FOTOBHOCTI IO MPHUHOMY i
niepeaadi MmoBiAOMIICHHS MidK ABOMA UM OiJibIne cy0’ eKTamu;

— inghopmayiiina, ii mera — oOMIH NMOBIIOMIIEHHSIMH, TOOTO MpHiioM, nepenada Oynb-SKUX HAaHUX Y
BiJIMOBIIb HA 3aITHT, & TAKOXK OOMIH TyMKaMH, PiIICHHIMH,

— CHOHYKaG/IbHA, 11 MeTa — aKTUBI3aLlis MapTHEpPa HA CHUIKYBAHHS, HATPABJICHHS HOro Ha BUKOHAHHS
TUX YH 1HIIUX i

— KoopOunauiiina, ii MeTa — B3a€MHE OPIEHTYBaHHS W Y3TOIKEHHS Ol MPU OpraHi3awii CHiJIbHOI
JUSUTBHOCTI,

— PO3yMiHHA, 11 METa — He TUIbKH aJeKBaTHE CIIPUHHATTS 1 PO3yMIHHS 3MICTY TOBIIOMJICHHS, aje i
PO3YMIHHSI MAPTHEPAMHU OAHH OTHOTO;

— emouyiiina, i MeTa — BUKJIMKAE y MapTHEPA MOTPIOHUX eMOLIHUX NepekuBaHb (OOMIH eMoUisiMuU), a
TAKOX 3MiHa 3 IOr0 IOMOMOTO0 BJIACHUX MEPEKUBAHb 1 CTaHIB;

— HAOaHHsA 6nMeYy, 11 MeTa — 3MiHA CTaHy, TOBO/DKEHHSI, 1HAWMBIAYAJIbHO 3HAYEHHEBUX YTBOPEHB
napTHepa.

3acobu cninkysanua:

— BepOanbHi (MOBa),

— HeBepOanbHi (;KecTH, MiMiKa, 1HTOHAL1, TexHI4YHi (TenedoH, dakc).

Ynpasnincoke cniikysanna — CniJKyBaHHsS KEPIBHHMKA 3 IMOCAJOBHMHU OCO0AMHM 3 METOIO peaisamii
(bYHKIIH KepyBaHHs, 3MIHH JisUTbHOCT] TIIETIINX y TIEBHOMY HANpPsIMKY. Y IPaBJIiHCbKE CIJIKYBaHHSA:

— BHUJIa4a PO3MOPSIIHULIBKOI 1HpOpMaii,

— ozieprKaHHs 3BOPOTHOI 1H(opMarLlii (3BOPOTHHIA 3B’ S30K),

— BUJIa4a OLIHOYHOI iH(popManii (OLiHKa BUKOHAHHS 3aBIAHHS I IJIETIIFIMH ).

IIpodeciitHe kpeno KepiBHHUKA: S 3HAIO, IO AJs OyIb-SKOr0 KepiBHUKA PO3TALIOBYBATH ITiJIETIIUX 1
cebe — BUpOOHMYA HEOOXImHICTh. B epexTHMBHMX rpymax 3aJ0BOJBHSIOTBCS Taki MOpalbHI motpedu i
1HTepecH SIK OTOTOKHEHHS 3 OpPTaHi3alli€ro, 3a10BOJICHHS BiT poOOTH 1 CiTy’k00BOro cTaHOBHIIA. MakCUMyM
TBOPYOCTI — II€ IIUIIX PO3BUTKY OCOOMCTOCTI B OpraHizarii.

Komynikamueni 6ap’epu:

— 6ap’epu MiK JTIOABMU,

— CEMaHTHKA;

— HEBIINOBITHICTh 1H(pOpPMALITHUX CUTHAJIB,

— PO3XOIKEHHS B CTATyCl 1 piBHI BJIAJY;

— neinut GopMaTbHUX KaHAIIB;

— KaHaJH 1 3acobu nepenavi iHpopMari.

KoHnTposbHi nuTranHs:

. IIlo Taxe neperosopu?

. [HTEpECcH SIKUX TPYII 3a4INAOThCS Y KOHQIIKTI?

. Ha3BiTb eTanu po3BUTKY KOHDIIKTY.

. Slka MeTa AlJIOBUX MEPEeroBOpiB?

. IITo HeoOxiaHO 3pobuTH B MPOLIEC] MIATOTOBKH MEPEroBOPiB?

. SIK1 eTanu BKJIFOYAE MiATOTOBKA MEPErOBOPiB?

. PillieHHs1 SIKUX MUTaHb BKJIFOYA€E 3MICTOBHA MIATOTOBKA MEPErOBOPiB?
. Mo mepenbayae opranizawiiiHa CTOPOHA MEPETOBOPIB?

9. Sxum migxomaM Mae BIMOBIAATH MOBEAIHKA YYACHUKIB MEPEroBOPIB?
10. Slxe mpu3HaUEHHSI 1JIOBOTO CHIJIKYBaHHS?

11. SIxa MeTa KepiBHUKA Y A1JIOBOMY CIIJIKYBaHHi?

12. Ha3BiTh Tpu PyHKLII yIPaBIiHCHKOTO CITIIKYBAHHSI.

13. SIxi yMOBH C1iJi BAKOHYBAaTH KE€PIBHUKY 1]l 4aC CILJIKYyBaHHS?

14. SAxwuit couianpbHUIA 3MICT CITIIKYBaHHS?
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15. ki ¢pyHKUii CHINKYBaHHS BUAUBIIOTH B 3AJIEXKHOCTI BiJ HOoro metu?
16. Ha3BiTh Ta oxapakTepu3yiTe 3acO0U CIiJIKYBaHHSI.

17. o Take yrnpaBiiHCbKE CIIIKYBaHHS?

18. SIki icHyrOTh KOMyHiKaliitHi Gap'epu?



