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Po3a11 1. «TEOPETUYHI OCHOBU JUCIHUILITHA»

JIEKIIISI Nel.1
TEMA JIEKIIi: «OB'€KT, IPEJAMET I 3ABJAHHS JUCLUTLIIHU»

ITnan nexii
1. O0'exT, mpeaMeT 1 3aBAAHHS TUCITUTLIIHA
2. CtpareriyHuii acrieKT YIpaBIiHHS OpraHi3alli€ro

Jliteparypa:
1. Byrko M.IL., HirkoBceka M.IO., 3amopoxxna C.M. Crpateriunuii menemxkment. — K.: Llentp
yaboBoi iirepatypu, 2016. C. 8-17.
2. Jlosrans JI.€., Kapakaii }FO.B., Apremenko JI.II. Crpareriune ynpasiniHas. HaBuanbHU# MOCIOHHK.
2-re Buganns..— K.: Llentp yubosoi mireparypu, 2011. C. 8-14.
3. Kpacnokyrcpka H.C. Ctpareriude ynpasiIiHHS: HaBYaJIbHHUIA TOCIOHUK ISl CTYACHTIB EKOHOMIYHUX
cnenianbHOCTEN. — XapkiB: HTY «XIII», 2017. C. 6-40.

3MICT JEKIIII

1. O0'ekT, mpeaMer i 3aBAaHHs AUCHHILTIHH

[IpakTuune po3B'sa3anHHs TPoOIeM, TOB'S3aHUX 3 HEoOXimHicTio 3a0e3nedyeHHs ICHYBaHHS
MIANPUEMCTBA HE TUIBKM CBOTOJHI, aje i y MepCHeKTHBl, 3aJIeKUTh BiJ CTYNEHS OCBOEHHS
METO/I0JIOT1i 1 METO/IIB CTPATETIYHOTO YIIPABIIHHSL.

Crparteris € KOHIIENIIEIO IHTETPAIBHOTO MIAXOAY A0 AISTIBHOCTI MAMPUEMCTBA 1 ABJISIE COOO0IO
Take IMOEJHAHHS PEecypciB 1 HaBMUYOK OpraHizaiii 3 MOMKJIUBOCTSIMH 1 PU3UKAMHU, 110 BUXOIATH 3
HaBKOJIMIIIHBOTO CEPEIOBUIA 1 MII0Th Y ChOTOJICHHI 1 MaWOyTHhOMY, TpHU SKHUX OpTraHizailis
CHOIIBAETHCS TOCATTA CBOEI OCHOBHOI METH.

Taka cTparerii 4YacTo 3BETHCS <IUIOBOIO CTPATETIEl0 MIAMPUEMCTBAY Ha BIAMIHY Bif
(yHKIIOHATBHOT UM crIeU(IIHOT, sIK1 0a3yI0Thcs Ha QYHKIIOHATBHUX MUTIX (QIpMHU.

®dipmMaM HEOOXITHO amanTyBaTHCS 1O 30BHINIHIX SK CHPUATIMBUX MOXJIMBOCTEH, TaK 1 J0
HeOe3MeK, BHSABUTH BINMOBIMHI BapiaHTH 1 3a0e3neunTd edEeKTUBHE MPUCTOCYBAHHS CTpaTerii 10
HaBKOJMIIHIX yMOB. CTpaTeriyde ynpasiiiHHS MpOBiTalounX (ipM Ma€ CIpaBy 31 CTBOPSHHIM HOBUX
CHPUATIUBUX MOXKJIMBOCTEH 3a JOMOMOTOI0 PO3POOKM OUIbII JOCKOHAJIMX BUPOOHHYHX CHCTEM,
IUIIXOM B3a€MO/II1 3 YPSAJZIOM 1 CyCITUIBCTBOM B IIIOMY.

Crpareris gormyckae po3poOKy oOIpyHTOBAaHHMX 3aXOJIB 1 IJIaHIB JTOCATHEHHS HaMIYCHUX IIUICH,
y SKUX TOBUHHI OyTHM BpaxoBaHI HAyKOBO-TEXHIYHWHA TOTeHIian ¢ipMu 1 ii BUpOOHHYO-30yTOBI
MOYJTHBOCTI.

Cmpameziune niany6aHHs NOGUHHO KTIOYAMU:

- TpOrHO3yBaHHs (mependaueHHsl pe3yabTaTiB PO3BUTKY), L0 3AIHCHIOETHCS Mi AI€I0 ICHYIOUUX
(haktopis;

- TOJIOBHY JIiHiO MOBEIIHKHU (ipMH (MICII0) 1 METY MEHEIKMEHTY;

- TIEpPCIECKTHBHE TUIAHYBaHHS;

- KOHTPOJIb;

- KOOPJMHAIIIO 1 PEryjiroBaHHS, 3a JONOMOTOK SIKUX YCYBAIOTHCS BIIXWJICHHS CIUTAHOBAHHX
MiZCYMKIB Bifl IOCTaBJICHOT METH.

Crpareris, po3po0iieHa Juis 0JJHOT 11111, He Oy/e 3aCTOCOBYBATHCS Ul JOCATHEHHS 1HIIMX LILIeH.

Mix OpieHTHpaMH, [UTAMHE i CTPATETiIMH ICHYE TiICHHI B3a€EMO3B' 30K 1 B3aEMO3AIICIKHICTb.

V 1boMy 3B'SI3KY BBAXKAETHCS JOIUTbHIUM BU3HAYEHHS METO/IB 1 MPUHOMIB pO3pOoOKH cTpateriii
MIAMPUEMCTB HAa OCHOBI OIIIHOK 30BHIIIHBOTO COLIAJIbHO-€KOHOMIYHOIO CEpEeIOBHINA 1 HasBHOTO
MOTEHIiaJ] MiIPUEMCTBA.



00'€Kkmom BUBYCHHS TUCIUILTIHU € BUPOOHHYO-TOCTIONAPChKA TIsTbHICTD M IPUEMCTBA

CucreMHHMI miaXig 10 BUBYEHHS JAHO! MUCUMILIIHKA JTO3BOJIMTH HAJATH BIAIIOBiAI HA IUATAHHSA,
10 € nPeoOMem oM BUBUCHHS TUCIUTUTIHA:
- «/Jle Mu 3HAXOAMMOC ?»;
- «SIkor0 CrIpaBoOO MU 3alMaEMOCS ?»;
- «Kynu mu npsimyemo?»;
- «x M morpanmuMmo 3 i€l TOYKH, Yy SKid 3HAXOAMMOCS 3apa3, Yy TYT TOYKY, € MH XOYEeMO
OoyTu?».

TakuM YHMHOM, OCHOBHOIO .Memol BUBYCHHS auciuIuliHd «CTpaTeridyHe ymnpaBiIiHHS» €
OCBO€HHSI METOJIIB 1 IPUHOMIB 3 BUOOPY Jii 1 pillIeHb, COPSIMOBAHUX HAa (POPMYBaHHS, OCTAHOBKY 1
JOCSATHEHHS NEePCINEeKTUBHUX LIUIeH MiIIPUEMCTBA.

2. CtparteriyHuii acnekT ynpasJliHHSI OpraHizauiero

[lepuiM TepMiHOM CTPATErTYHOTO YIPABIIIHHS € «OP2AHI3Zayisnn.

«Oprasizaiisi» BU3HAYA€ThCS B 3HAYCHH1 TaKO1 IOPUANYHOT 0COOH, SIK KOMEpIIIiiHA OpraHi3ailis.

Hpyrum 6a30BUM TEPMIHOM € «YHPAGAIHHA» A00 «MEHEeOHCMEHN ).

Bymb-sika oprauizariis Moxe OyTH TpeCTaBlIeHa K BiIKpUTa CUCTEMA, MOB's3aHa i3 30BHINIHIM
cBitoM. Ha BXoJi opraHizaiist oJepKy€e pecypcH 13 30BHIIIHBOTO CEPEJOBHINA, a HA BUXOJl BIIIAE
oMy CTBOpEHUH B OpraHizaiii mpoJIyKT.

Tobto, npouec pynkyionyeanns opeanizauyii cKiadacmovca 3 mpbox emanie:
- 0Jiep>KaHHSI CHPOBHMHH 13 30BHIITHBOTO CEPEIOBUIIIA;
- BUPOOHUIITBO TOBapHO-MaTepiaIbHUX IIHHOCTEH;
- Iepeaada TOBapHO-MaTEPiaIbHUX I[IHHOCTEH y 30BHINIHE CEPEIOBHIIIE.

TperiMm TepMIHOM € «8iOKpuma cucmema», KO € opraHizaimis 1 Bci (aKTOPU PO3BHUTKY SKOL
MOHa TIOJIUTUTH Ha 30BHIITHI Ta BHYTPIIIHI.

306niwni — 11e GaKTOPHU BIUIMBY HA OPraHi3allito 31 CTOPOHU KOHTPAreHTIB.

Buympiwni — 9MHHAKY PO3BUTKY cCaMO1 OpraHizartii.

CrpaTeriyHuii aCeKT PO3BUTKY OpraHizaii:
- 1OB's3aHMH 13 30BHILIHIMU (paKTOpaMH il PO3BHUTKY;
- CHIpSIMOBAaHUU HA JOBrOCTPOKOBHI PO3BUTOK OpraHizallii.

KoHTpoJIbHI NUTAHHSA:

1. [lo Take cTpaTeris mianpuemMcTBa?

2. llo € 06'exTOM, IPEAMETOM, i METOKO BUBYEHHS JUCIUILIIHN?

3. Ha sixi nuTaHHs BIANIOBigAa€ CTpAaTeriyHe YIpaBIiHHS?

4. SIxi TepMiHU € BU3HAYAILHUMU B KypCl CTPATEriuHOTO YIpaBIIiHHSA?

5. llo Take cUCTeMHUH MiJIXi/ B CTPATETIYHOMY YIIPABIIiHH1?

6. SIki pakTopU cepeqoBHINa OpraHizaiii BiIHOCATHCS A0 BHYTPIIIHIX, a K1 10 30BHIMIHIX?
7. o nepenbavae cTpaTeriuHuii aCEKT PO3BUTKY OpraHizarlii?



JIEKIISI Nel.2
TEMA JEKIII: «kEJEMEHTHA CUCTEMHM CTPATEITYHOI'O YIIPABJIIHHSI»

[Tnan nexuii
1. Ilpu3HaueHHs CTPATErYHOTO YIPABIiHHS
2. Cucrema CTpaTeriyHOTO YIPaBIiHHS

Jliteparypa:
1. Byrko M.IIL., HirkoBceka M.IO., 3amopoxxna C.M. Crpateriunuii menemkment. — K.: Llentp
yuaboBoi Jitepatypu, 2016. C. 17-44.
2. Jlosrans JI.€., Kapakaii }F0.B., Apremenko JL.II. Crpareriune ynpasninas. HaBuanpanii mociOHUK.
2-re Bupanns..— K.: Lentp yaboBoi mireparypu, 2011. C. 15-34.
3. Kpacnoxyrcpka H.C. Ctpareriuyde ynpasiiHHS: HaBYaJIbHHUIA TOCIOHUK ISl CTYACHTIB EKOHOMIYHUX
cnemianbHocTel. — Xapki: HTY «XIIly», 2017. C. 41-75.

3MICT JEKIIII

1. Ilpu3HaYeHHs CTPATETiYHOTO YIPABJIIHHS

[Ipu3HayeHHSM CTpaTEriyHOrO YIpPaBIIHHS € PO3pOOJIEHHS YITKOT OpIEHTAIlI] IUIaHy Ha MOTPeOn
PUHKY 1 HOro BpaxyBaHHS SIK TOJIOBHOTO (aKTOpa 30BHIIIHBOTO CEPEAOBHUINA, MO Oe3MOCEpeHBO
BIIMBA€ Ha MallOyTHE MiAMPUEMCTBA.

Crpateriune ympaBJliHHS € KEpYBaHHs OpTraHi3aIlito depe3 Oe3rocepeHii BIUIUB HA JIFOJICHKUN
MOTEHITIA)I, 10 3abe3nmedye BHPOOHUIITBO TOBAapHO-MaTepiadbHUX I[IHHOCTEH 1 OpIEHTAIIIIO
BUPOOHNYOI AISTTHOCTI HA CIIO’KHMBAyva.

OpranizaniiHo-eKOHOMIYHOIO 0a3010 OyAb-SIKOT CTpaTerii MiANPUEMCTBA € ITaHYBaHHS.

[IpakTuKoIO0 MOBENEHO, MO MIANMPUEMCTBA, SKI BHUKOPHCTOBYIOTH CTpATETidHE YIpPaBIIIHHS,
JOCATAIOTh BUCOKUX TEMITIB PO3BUTKY.

HaromicTe, minmpuemMcTBa, siki irHOPYIOTh CTPATETIduHE YIPaBIIiHHS, HE 3aBXKIU CIIPABIISIOTHCS 3
nmpoOsieMaMy, HaMaralo4uch BUPINIATA TUIBKA CHOTOJICHHI 3aBIaHHS, TOTYIOTh TEPEAYMOBH IS
BUHUKHEHHSI HOBUX MTPOOJIEM.

Bynp-sikuii cTpareriyHuii miaH Mae OyTH OOTPYHTOBaHWUN HAyKOBUMH JOCTIHKEHHIMH 1
MPAKTUYHUM JIOCBIZIOM IHIIIUX OpTaHI3aIlii.

Crpareriunuii mjaaH cIil pO3TIsSAaTd SK JOBFOCTPOKOBY MIporpaMmy [iif, IO J03BOJIE
MIIPUEMCTBY aJIalITYBATUCS 10 MIHJIMBOCTI 30BHIITHBOTO CEPEIOBHIIA.

Ilepesazu euxopucmanmus cmpameziunozo RiAHY8AHHA:
- 3a0XOYCHHS KEPIBHUKIB MHUCIUTH CTPATETTIHO;
- YiTKa KOOpJUHAIISA 3YCHIIb (IpMU;
- OUIBII TOYHE BU3HAYCHHS 3aBJIaHb (PipMH;
- KpaIla MiaroToBJIEHICTh (HipMHU IO palTOBUX 3MiH 30BHIIIHBOTO CEPEIOBUIIIA.

Came o co0i cTparteriyne MjaaHyBaHHS HE TapaHTye ycnixy. HatoMicTs dopManbHe MiiaHyBaHHS
MoOske 3a0e3meunTH QipMi HU3KY IepeBar.

Crparerivune miaaHyBaHHS OXOIUTIO BCl BUAU JISUTbHOCTI MIAMPHUEMCTBA: 3aKYIiBIi, BUPOOHUIITBO,
(diHaHCH, MAPKETUHT, KaJI[pH, HAYKOB1 JOCIIPKEHHS 1 PO3POOKH.

OTxe, CyTTIO MOOYIOBH CTPATEriYHOIO IJIaHy PO3BUTKY IMIANPHEMCTBA € CTBOPEHHS CHIIBHUX
PUHKOBHX MO3HUIIH, 1110 JOMOMOXKYTh HOMY MpAaIfOBaTH Ha BUNEPEPKEHHs, BUPIIIYIOUU K BHYTPIIIH],
TakK 1 30BHILIHI TPOOIEMHU.

IIpy BHKOpPHCTAaHHI CTpaTeriyHOro IUIAHYBaHHS MIANPUEMCTBO MOXKE CTUKHYTHCS 31
CTapEOTHUITHICTIO MUCIICHHS KEPIBHUKIB 1 MOXKIIMBICTIO CTPaiKiB EPCOHATY.

2. CucreMa cTpaTerivHoOro ynpap/iHHs
Cmpameziune ynpaeninna — 1e CKIaJHA CHCTEMa, IO BKIOYAE TPOIEC aHamizy, BHOOpY
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cTpaTeriii, IIaHyBaHHs, 3a0€31eYeH s peaizallii po3po0IeHuX IUIaHIB 1 CKIagaeThes 3 I1'ITH €TaIliB:
- BU3HAYEHHS MalOyTHBHOTO OadyeHHs Oi3HECY MiANPUEMCTBA;
- TIepeTBOPEHHS Micii MiANmprueMCTBA Ha TAaKTUYHI 33/1a4i;
- pO3poOIIeHHS CTpaTerii A JOCATHEHHS O0a)KaHNX Pe3yJIbTaTiB;
- peami3allis 0OpaHUX CTpaTeriii;
- OILiHKA JIOCSATHEHHS OTPUMAHUX PE3Yy/IbTATIB paHillIe MOCTABICHUM 3aBIaHHIM.

Crpareriyae TmIaHyBaHHS € OCHOBHOIO CKJIQJIOBOIO CTPATETIYHOTO YMPABIIHHSA 1 TEpIIOI0

(GYHKII€I0 MEHEDKMEHTY, TIOB'sI3aHe 3 IPOTHO3YBAHHAM, OPTaHi3aIli€l0, KOHTPOJIEM, PETYIIOBAHHAM i
aHAII30M.

CrpareriuHe mjaHyBaHHS JI03BOJISIE OLIHUTH BUPOOHWYMU MOTEHIIad MIANPUEMCTBA 1 Mij
KOoperyBatu ioro micito. e mocaraeTscsi Ha OCHOBI MOIIYKY 8i0n08I0eil HA NUMAHHA:
- «XTO MU?»;
- «lIlo mu pobumo (Obyaemo poouTu)?»;
- «/le mu nepui (kpari)?»;

Jliga Micii mianpueMcTBa HE ICHYE CTaHAAPTHUX (OpPMYIIOBaHb, aje BOHA Mae€ 3a0e3MeunuTu
B32€MO3B'SI30K HOTO BHYTPINIHBOTO 1 30BHIIHBOTO CEPENOBMINA, BH3HAYMBINK HOTO COLAIBHO-
€KOHOMIYHE NMPU3HAYCHHSI.

KoHTpoJbHI nuTAHHSA:

1. SIke mpu3HAUEHHS CTPATErYHOTO YIPABIIHHS JI PO3BUTKY MiANPUEMCTBA?

2. YuM € cTpaTeriuHe IJIaHyBaHHS B CHCTEMI CTPATETIYHOTO YIIPABIIiHHS?

3. SIki mepeBaru BUKOPUCTAHHSI CTPATETTYHOTO TUIaHYBaHHS?

4. 3 aKuX eTaIiB CKJIaIa€ThCs CTPATErIYHE YIIPABIIHHS OpraHizaiieo?

5. 3 akuMH QYHKIIIMH MEHEKMEHTY MOB'A3aHe CTpaTeridne IiaHyBaHHs?

6. Ha sixi muTaHHS 103BOJISIE 3HAWTH BIATOBIAbL CTpATETiuHe TUTaHYBaHHS mpu GOpMYBaHHI MicCii
mignpueMcTBa’?

7. SIxi BUMOTH BHCYBAIOTHCS 10 (popMyBaHHS Micii mianmpuemMcTBa?

JIEKIIS Nel.3
TEMA JIEKIII: « MICIS I I IIAITPUEMCTBA»

[Tnan aexmii
1. Crparerist 1 pO3BUTOK HIAMPUEMCTBA
2. CyTHICTb 13HauU€HHS MICil HiANPUEMCTBA
3. Crpareriysi 1iii i 3aBJaHHS
4. Bumor# J10 1iJIed MmiaArnprueMcTBa

Jlireparypa:
1. byrko M.IL., [itkoBceka M.IO., 3amopoxxna C.M. Crpateriuauii menemkment. — K.: LleHTp
yu60Boi diteparypu, 2016. C. 45-85.
2. Kopenpkuit M.X., [lertsap A.O., Hauiit O.1. Ctpateriune ynpasninus. HapuanbHuit nocionuk. — K.:
Lentp yuboBoi nitepatypu, 2007. C. 6-22.
3. Kpacnokyrceka H.C. Crpareriude ynpaBiiHHS: HaBYaJIbHUNA NOCIOHUK ISl CTYAEHTIB €eKOHOMIYHUX
crnemiansHocTel. — Xapki: HTY «XIII», 2017. C. 76-89.

3MICT JEKIIi
1. CTparerisi i pO3BHTOK HiANPHEMCTBA
Tepmin «cTpareriune OaueHHs» BUKOPUCTOBYETHCS Yy 3HAYEHHI CIIEHapii0 MalOyTHBHOTO
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PO3BUTKY MiIIPUEMCTBA, TPOTHO3Y MailOyTHHOTO CTaHY MiJIPUEMCTBA.

VY teopii mporHo3yBaHHs BUAUIAIOTH JABa BUIU IPOTHO3IB: HOULYKOGI i HOPMAMUGHL.

Howyxkoei cipsMoBaHi Ha BUSBJICHHS TCHICHIIM PO3BUTKY 00 €KTa i BU3HAYCHHS CTaHy HOTO
MailOyTHBOTO PO3BHUTKY.

Hopmamueni BU3HAYAIOTh [UIAXH 1 YaCOBI TEPMIHHU JOCSITHEHHS MAHOyTHIX MOJIMBHUX CTaHIB
00'ekTa.

Crpateriune GaueHHst 00'€HY€ Ii TIPOTHO3U i CTBOPIOE 3aralibHy KapTHHY TOTO «XTO MH € i
Kyl MU HJIEMO», BCTAHOBJIIOIOUH JIOBIOCTPOKOBHUI HAMIPSIMOK PO3BUTKY MiAIPHEMCTBA.

Cmpameziune 6auenus, po3poodnene Ha OCHOGI Micii NIONPUEMCMEA 6UHAYAE.
- MeXI CTaHOBHIIIA MIANIPUEMCTBA Ha PUHKY;
- CTpaTeriuHi HaMIpH MiAIPUEMCTBA;
- LIHHICHY, €TUYHY 1 IOJITUYHY OpPIEHTALIII0 MIANPUEMCTBA;
- MOXJIUBICTh ()OPMYJIIOBAHHS T€HEPATbHUX LUIEH MIANPUEMCTBA.
BusnaueHHs pUHKOBOT HIII1 MIIPUEMCTBA A03BOJISIE BIANOBICTH Ha MUTAHH !
- XTO Hallll CIOKUBaYi?
- AK1 iX moTpeou?
- SK 33JI0BOJIBHUTH IIi TOTpeOn?

2. CyTHicTb i 3HaYeHHs Micii miaznpuemMcTBa
Micia nionpuemcmea — 0CHOBHA M€Ta HOTO JISUTBHOCTI.

Miciro makoac omomoicHIOIOMb 3:
- JIHIEIO MOBEIIHKHU MIANPUEMCTBA;
- (imocodiero maAMTPUEMCTBA;
- TOJITHKOIO MiITPUEMCTBA.

Micis neranizye craryc pipMu 1 BU3HaYa€ CTpATETIdH1 1 TAKTUYHI I[UT1, TIOJIITHKY.

Micia nionpuemcmea nosunna 3abe3neyygamu:
- peaizalito 3aBJIaHb IMiIMTPUEMCTBA;
- OINC 30BHIIIHBOTO CEPEIOBHUIIA MIAIPUEMCTBA;
- KOPHOPaTHBHY KYJIbTYpY MiIIPHUEMCTBA.
Micia nionpuemcmea mae iodusamu 020 coyiaibHO-eKOHOMIYHE NPUHAYUEHHA, a4 He Oymu
CYMO 8UPANHCEHHAM OAHCAHHA OMPUMAHHA eKOHOMIYHOI 8U200U.

3. CtpareriuHi niji i 3aBranus
Hini mignpueMctBa hopmyroTh Ha 6a3i cTpaTeriyHoro 0a4eHHs i Micii.

Cmpame2iuni yini moycua euzHauumu AK:
- «ideany — HEIOCSYKHUM pe3yNbTaT, SIKHH MOYKHA JICIIO HAOIU3UTH;
- «yinwy — pe3ynbpTaT, KU MOXKHA JAOCSATTU MPOTATOM MIEBHOTO MEPIOy;
- «3a80aHHA/NIOYINLY — PE3YIBTAT, IO OCIATAETHCS MPOTITOM BU3HAYEHOTO TIEPIOY.

KittouoBi 1ini noAuIstoTh Ha (iHAHCOBI 1 CTpATET1uHI.

Dinancosi — 3a0e3neuylOTh JOCSATHEHHS MIANPUEMCTBOM HNPUOYTKY, JOCTaTHHOIO IS
3a0e3MeyeHHs] HACTYITHUX BUPOOHUYMX ITHKITIB.

Cmpameziyni — nependa4aroTh JOCATHEHHS MiIPUEMCTBOM HOBUX PUHKOBUX MO3HUIIIH.

Bubip crparerii po3BUTKY NIANPHEMCTBA HE MOYKHA 3pOOUTH 32 YMOBU (hIHAHCOBOTO BAKyyMy.
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Cmpamezii mpancghopmyromuca y yini Ha OCHOBI:

JOMIHYBaHHS IUJIEH — OJTHA 3 IIUJICH BUBHAYAETHCA SK TOJIOBHA,;
OIIHKH I[LJICH 3a 3HAYECHHSIM;

aHTaroHi3MYy LUIeH — BIICYTHOCTI B3a€MOY3TO/KECHHS MDK LILUTSMU;
30JIMKEHHS LIUIEH;

KOMIIPOMICY MK IIUTSIMH.

3asoanna cmpameziunozo ynpaeninHa 00360A10Mb 3HAUIMU 6i0N06I0I HA NUMAHHA:
SIki ToBapH 1 Ha SKUX PUHKAX IUIAHYE peali3oByBaTH MiIIPUEMCTBO?

3a paxyHOK 4oro Oymy JDOCSTHYTI CTpaTerivni mimi?

SIka BapTicTh peanizamii cTpaTeriYHuX e ?

SIKi CTPYKTYpHI MiIPO3IUTH TMiAMPHUEMCTBA TOCITaTUMYTh CTPATETIYHUX LUIeH?

SKuii CTHIIb KEpIBHUIITBA 3a0€3M1€YUTh JOCSTHEHHS CTPATeTTYHUX [UIEH:

4. Bumoru 10 nijieii mianpueMcTBa
i mignpueMcTBa MaroTh OyTH cOpMOBaHI B KUTbKICHUX UM BUMIPHHUX BEIMUYUHAX.

Y dopmyniosanni yineii cnio ynukamu ¢popmyniosans:
«MaKCUMI3yBaTH IPUOYTOKY;

(GHHU3UTHU BUTPATHY,

«T1IBULIUTH €PEKTUBHICTHY;

«3OUTBIIATH OOCATH MPOJAKIBY.

Lini noeunni oOymu eumipnumu, peaibHUMU, 63AEMONIOMPUMYIOUUMU | 0OCAIHCHUMU.

Lini cnio ghopmynrweamu ona:

nokynuie (3pOCTaHHS SKOCTI 1 00CATIB BUPOOHHIITBA TTPOIYKITii);

akyionepis (3pOCTaHH TOXO/IIB MIJIPUEMCTBA SIK JDKEpENia TUBIICHIIB);

npayieHukie (CripaBe/UIMBa BHHAropoja, TapHI yYMOBH IIpalli, MOXJIUBICTh IEPCOHAIBHOTO
PO3BUTKY);

nocmauanbHukie (MIOKPAIICHHS CEPBICY, CKOPOUCHHS BUTPAT 1 Yacy IMOCTa4YaHb);

cycninbcmea (ATPUMKA OCBITHIX 1 TIJIOBUX HAMPSMKIB PO3BUTKY KpaiHH).

Konumponvni numanna:

1. Illo Take cTpareriune 0a4eHHS 1 iK€ WOTO MPU3HAYEHHS?

2. Slka BIIMIHHICTB MOIITYKOBHUX 1 HOPMATUBHUX MPOTHO31B?

3. IIlo Bu3Hauae cTpareriune 6ayeHHs, po3po0IeHe Ha OCHOBI Micii mianmpueMcTBa?
4. Yum € micis nignpueMcTBa?

5. lllo moBuHHA 3a0e3neuyBaTH Micisl miAnprueMcTBa?

6. Slk MOXKHA BU3SHAYMTH CTpATETIuH1 U117

7. Yum € ¢iHaHCOBI 1 cTpaTeriyi muri?

8. Ha sixi nuTaHHs 103BOJISIE 3HAWTH BIAMOBI/I CTpaTeriyHe yIpaBiiHHA?

9. Ha3Bith Ta oxapakTepusyiiTe BUMOTH JI0 IJICH MiIMpHEMCTBA.



JIEKIIS Nel.4
TEMA JIEKIIT: «IEPAPXISI CTPATEITH MANPUEMCTBA»

[Tnan nexuii
1. PiHi i cTanii po3poOienHs crparerii
2. KopriopaTuBHa i 1i10Ba CTpaTETisl MiAIPUEMCTBA
3. ®yHKIiOHANBHA | BHPOOHUYA CTpATETis

Jliteparypa:
1. Byrko M.IL., HirkoBceka M.IO., 3amopoxxna C.M. Crpateriunuii menemxkment. — K.: Llentp
yaboBoi iirepatypu, 2016. C. 209-257.
2. Kopenpkuit M. X., ertsap A.O., Haniit O.1. Ctpareriune ynpasminas. Hapuansauii nocionuk. — K.:
IenTp yuboBoi mireparypu, 2007. C. 63-609.

3MICT JEKIIII
1. PiBHi i cTaaii po3po0.aenns crparerii
Ha Benmukux mignpueMcTBax pilIeHHS MO0 po3poOJieHHs 1 peanizanii HOBHUX CTpaTerii
MPUIMAalOThCSl THCTUTYIIMHUMHU KEpIBHUKAMU, MEHEIKepaMH CEepeJHbOr0 pIBHSA, MEHEKepaMu
perioHanbHUX MPEJCTABHUIITB.
VY BIAMOBIIHOCTI IO IbOTO BUAUISAIOTH TaKi piBHI l€papXii cTpaTeriii:

- Kopnopamuena cmpamecia — TPUIAMAeTbCA KEPIBHUITBOM MIANPUEMCTBA  (PO3BHUTOK
MIANPUEMCTBA 1 OKPEMUX HOTO CTPYKTYPHHUX MIAPO3IUIIB);

- Oinoea cmpamezia — TPUIAMAETbCA KEPIBHUKAMU CTPYKTYPHUX NIAPO3AUIIB (MOCUIEHHS
KOHKYPEHTHUX T[epeBar Migpo3JAUIiB, pearyBaHHS Ha 3MIHM 30BHIIIHBOTO CEPEJOBHILA
MiAPHEMCTBA);

- ¢yukuionanvha cmpamezia — NPURMAETHCA KEPIBHUKAMHU CEPEIHBOI JaHKU (Aii 3 MIATPUMKH
JUTOBOI cTpaTerii);

- 6upoOHuuwa cmpamezina — TPUAMAETBCS  KEPIBHUKAMU  BHUPOOHWYUX  MIAPO3AUTIB
(By3bKOCIIEIiai30BaHi MUTAaHHs, [TOB'A3aHi i3 TOCATHEHHAM IJI€N MiApO3ainy).

Cmaoii npouecy po3poodaenna cmpamezii:

- (hopmymroBaHHS MicCil MIANPUEMCTBA,

- aHaJIi3 30BHINIHHOTO CEPEIOBUINA MIAMPUEMCTBA;

- IOCTAaHOBKA 3aBJaHb PO3BUTKY MiAIPUEMCTBA;

- po3po0Oka, aHaJ1i3 1 BUOIp CTpATETii MOIaIbIIOr0 PO3BUTKY IIIPUEMCTBA;
- peairizallis CTpaTerii MoAaabIIoro PO3BUTKY ITiANPHUEMCTBA.

2. KopnopaTruBHa i aijioBa cTparerisi miinpueMcTBa

Kopnopamuena cmpamezis — 3aranbHuii J1aH KEPYBaHHs TUBEPCUPIKOBAHOIO KOMITAHIETO.

KopniopaTrBHa cTpaTerisi MOMIUPIOETHCS HA BCE MiIPUEMCTBO, OXOIUIFOIOYHM BC1 HAIIPSIMH HOTO
nisibHOCTL. BoHa ckiagaeTses 3 Jiid, CIpSIMOBAaHUX HA YTBEPKEHHS MO3ULIN MIANPUEMCTBA B PI3BHUX
rajry3siX IIPOMHMCIIOBOCTI, 1 3aX0IIB JIJIsl 1X JIOCSITHEHHSI.

KoprmopatiBHa cTpateris CTBOPIOETHCS KEPIBHULTBOM IIANPHEMCTBA, SKE HECE IEPCOHAIBHY
BIIMOBIIAIBHICTD 3a 11 peaiizanito. KepiBHUKY MiApO3aLTIB MiAMPUEMCTBA TAKOXK MArOTh MPaBoO OpaTh
y4yacTb y po3po0sIeHHI KOpIOPATUBHOI CTPATET i, SIKIIO BOHA CTOCYETHCS 1X MIAPO3ALTY.

Hinosa cmpamezia — nnan 1iil, cCupsMOBaHUN Ha BCTAHOBJICHHS 1 3MILHEHHS JIOBIOCTPOKOBUX
KOHKYPEHTHUX PUHKOBUX IepeBar MiANPUEMCTBA. 3 LI€I0 METOIO JLIOBA CTpATEris po3poOIIseThCs 3a
TaKUMU HalpsIMaMU:

- pearyBaHHs Ha BCi BUJH 3MiH 30BHIIIHBOTO CEPEOBHUIIA MIAIPUEMCTBA,
- po3po0iieHHs CTpaTeriii KOHKYPEHTHHX IepeBar;
- 00'emHaHHS CTpATETiYHUX MEpeBar MiAPO3ALTiB MiAMPHEMCTBA;
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- BUPIMICHHS HAMOUIBII aKTyaJbHUX CTPATETYHUX 3aBJIaHb.

BinMiHHICTE MIX CUIBHOIO 1 C1AOKOI0 0i108010 cmpamezielo — YMIHHS PO3POOIISITH KOMILIEKC
Iiid, CHpSMOBAaHMX Ha CTBOPEHHS KOHKYPEHTHHX IE€peBar MiINPUEMCTBA, MIO 3a0e3MeuyBaTUMYTh
OLIBII BUCOKHIA PiBEHb NPUOYTKOBOCTI.

Po3poobka dinoeoi cmpamezii 0nsa cmeopenHa KOHKYPEHMHUX Nepesaz GUMAzae:
- BU3HAYeHHS cep, e MAPHEMCTBO 3MOXKE JOCATTH HAMOUTBIINX IepeBar;
- po3poliieHHs 1 peaiizamii OUThII KOHKYPEHTOCTIPOMOYKHOCTI MTPOIYKITii;
- HeWTpami3allis nepeBar KOHKYPEHTIB.

OcHosHUMU HANPAMKAMU KOHKYPEHMHOT cmpamezii €:

- BHUPOOHUUTBO MPOJIYKIIil 3 HUI3bKUMH BUTpaTaMH;

- auBepcudikaiisi BApOOHUIITBA OUTBII SIKICHUX TOBapiB;

- KOHLEHTpalii Ha  HEBeJIMKIM  pUHKOBIM  HImI 3  HE3HAYHUM  00CSroM  OUIbII
KOHKYPEHTOCIPOMOKHOT IMTPOTYKIIii.

JlitoBa CTpaTeris MiANpHeMCTBA Mae OyTH CHpsSMOBaHa Ha 00'€IHAaHHS 3yCHIb BCIX HOro
(GyHKIIOHATBHUX MIAPO3LTIB (MocTadanHs, Bupoouunrso, HJ/IKP, dinancu, kanpu)

3. ®yHKnioHAJbHA | BUPOOHUYA cTpaTeris

@dyukuyionanvna cmpamezia — 1€ HaOIp diif, COPAMOBAaHMX HA PO3BUTOK OKPEMOTO
CTPYKTYPHOTO MIIPO3UTY MiAMPUEMCTBA 3 METOI MIATPUMKHA HOTO 3arajibHOi AUIOBOI cTpaTerii i
KOHKYPEHTOCIIPOMOKHOCTI.

OyHKITIOHATBHA CTPATETIA € TUTAHOM BUPOOHMIITBA 1 CIIPSMOBaHa Ha JOCSATHEHHS BHUPOOHHYMX
1iIeH 1 Micii miAmPUEMCTBA.

BiamoBimanmeHUMHE 3a po3poOJICHHS 1 peanizailiio (QYHKI[IOHAIBHOI CTpaTerii € KEepIBHUKHU
MIPO3AUTIB  MIANMPUEMCTBA, SKI CIIBIPALIOIOTh 3 3aCTYMMHUKAMH KEpIBHUKA TMIANPHEMCTBA 1
KEepIBHUKAMH 1HIIHUX HOTO MAPO3ILTIB.

VY BIOMOBIZHOCTI MO IBOTO PO3AUTH 3arajlbHOTO IUIAHy IMANPHEMCTBA, SKI € OKPEMHUMH
(GYHKLIOHATBLHUMH CTPATEriAMM, MAIOTh OYyTH B3a€MOIOB'A3aHi MK cO00I0 i CKOOPAMHOBAHI e Ha
cTazii o0OroBOpeHHs.

Bupoonuua cmpameczia — e HaOip aiid, CIPSIMOBAHUX Ha BHUPIIICHHS MOJCHHUX OTICPATHBHUX
3aBllaHb CTPATETTYHOTO 3HAYCHHS (3aKyIIBIISI CAPOBUHH, PEKJIaMa, PEMOHT).

BupoOHuyi cTpaTerii 3aBepiIyroTh 3arajibHAM UK CTPaTeriid Oi3HeC-TIIaHy MiPHEMCTBA.

BianmoBinanmeHEMHU 3a po3poOJieHHS BHUPOOHHYMX CTPATErid € KEpIBHUKH CEPeIHbOI JaHKH 1
BUPOOHUYHX IIAPO3AUTIB MiAMPUEMCTBA.

KoHTpoJIbHI MUTAHHSA:

. Ha3Bitb Ta oxapakrepu3syiiTe piBHi CTparTerii miaAnpueMCTBa.

. Ha3Bitb crazii po3po0ieHHs cTparerii mianmprueMcTBa.

. lllo Take KOpHoOpaTUBHA CTpATEris MiANPHUEMCTBA?

. XTO BIAMOBIAA€E 3a PO3POOJICHHS KOPIIOPATUBHOI CTpaTerii mianmpueMcTna?

. lIlo Take xainoBa cTpateris mignpuemMcTna’?

. SIKi KOHKYpEHTHI IIepeBaru Hajiae UI0Ba CTpaTeris MiAnpueMcTBa’?

. Ha3BiTh HammpsitMu KOHKYpPEHTHOI CTpaTerii MiApUeEMCTBA.

. SIki BITMIHHOCTI 1 IepeBaru (pyHKIIOHAJIBHOT 1 BAPOOHNYOT cTpaTerii nianprueMcTsa?

03O0 DNk W~



JIEKIIISI Nel.5
TEMA JIEKIII: «YIIPABJIIHHSA CTPATEITYHOIO KOHKYPEHTOCIIPOMOKHICTIO»

[Tnan nexuii
1. Konkypenuis i 6i3Hec
2. ba3oBi KOHKYpEHTHi cTparerii
3. JIaHITIOXKOK 1 CHCTeMa BapTOCTi
4. Bumoru 1o crparerii

Jliteparypa:
1. Byrko M.IL., HirkoBceka M.IO., 3amopoxxna C.M. Crpateriunuii menemkment. — K.: Llentp
yaboBoi mirepatypu, 2016. C. 136-178.
2. Kopenpkuit M. X., ertsap A.O., Hamiit O.1. Ctpareriune ynpasminas. Hapuanpauii nocionuk. — K.:
IenTp yuboBoi mireparypu, 2007. C. 53-62.

3MICT JEKIIII
1. Konkypenuis i 0izHec
30BHILIHE CEpeJOBUIIEC MIANPUEMCTBA € KOHKYPEHTHHM 1 BU3Haya€ PIBEHb OTPUMAaHHS HUM

npuOYyTKYy.

Konkypenmocnpomoicnicms — 31aTHICTh TIANPUEMCTBA TOCATATH IUJIEH Ha PUHKY TMOPIBHSHO 3
AQHAJIOTTYHUMU LUIIMU KOHKYPEHTIB.

M. IlopTep cTBEpAKYE, IO CYTHICTH KOHKYPEHLi B OyAb-sIKili €KOHOMIUHIN cdepi 3aJIeKUTh Bl
Iii 5 CUIL: «3Hauenns KOJCHOL 3 n'amu cun 3MiHI0eEmbCs 6i0 Giznecy 00 0iznecy i y KiHye6omy niocymKy
8UZHAYAE 11020 NpubYmKosicms. Y mux eunaokax, Koau Oii yux cuil CKIa0aromuvcs CHPUSMIUBO ...
YUCIEHHS KOHKYPEHMU 00epIHCYIONb GUCOKI NpUuOYymKu 8i0 6Kkiadeno2o kanimany. Y 6izuec ax, oe ooHa
Yy Kitbka cunl 0itomb HECHPUAMIUBO ... OANeKO He 6Cim ¢hipmam 8daemvbcsi 00820 30epicamu 8UCOKI
npubymxu.

II'smb cun xowxypenyii euznauaiome npubymkosicmo 0OizHecy, OCKINbKU 6OHU GNIUEAIOMb HA
YiHU, AKI MOJNCYMb OUKMY8amu (hipmu, Ha eumpamu, Wo im NPUXOOUMsbCs OMPUMYBAMU, | HA PO3MIPU
KanimanoexkiadeHb, HeoOXIOHI OJisl mo2o, Wob KOHKYpY8amu 6 Yitl 2auy3iy.

Takumu cuinamu €:

- TOKYIIIIi;

- HOBI KOHKYPEHTH Ha PUHKY;

- (ipMu HIIKX Tamy3eH, 0 MPOTIOHYIOTh TOBAPH-aHAJIOTH,
- TMOCTayaJbHUKHU KOMILUIEKTYIOUHUX MaTepiaiB;

- KOHKYPEHIIis MK MPOAABIISIMH.

KoHkpeTHy pMHKOBY MO3UIIII0 TIANPHEMCTBA BU3HAYAIOTh HOT0 KOHKYPEHTHI IepEBarH.

Jlo munosux 0xcepen 00eprcanus KOHKYPEHMHUX nepeeaz 6iOHOCAMb:

- HOBI TEXHOJIOTII;

- 3MiHa y CTPYKTYpi BapTOCTI OKPEMHX €JIEMEHTIB y TEXHOJOTIYHOMY JIAHIIIOKKY BUPOOHUIITBA 1
peaiizailii ToBapis;

- HOBi BUMOTH CIIOHBAYiB;

- TI0sIBa HOBOTO PUHKOBOTO CEIMEHTY;

- 3MIHM «IIpaBWJI I'PU» HA PUHKY.

I[OCSIFHGHH?I KOHKYPCHTHUX  TI€pe€Bar BUCOKOTO IIOpAAKY € MOXIMBHM 34 YMOBHU

JOBTOCTPOKOBUX 1 IHTEHCHUBHUX KaIliTalOBKIAJCHh y BHPOOHMIITBO, Yy HaBUaHHS IEPCOHANY, ¥y
MapkeTHHroBi iHBectuii, y HJJIKP.
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Haigasxcnueimwa ymosa 306epeixcenns KOHKYPEHHMIHUX Nepeeaz NIONPUEMcmea — ROCHiliHe
NOKpau{eHHA eUpOOHUYMEa i npiopumemHnux uoie 020 OiAibHOCHI.

2. ba3oBi KOHKYpeHTHi cTpareril
ba3zosa konkypenmna cmpamezia (BKC) — noeqHanHsi KOHKYPSHTHHX TiepeBar i cepu, B sKii
BOHH JIOCATAIOTHCS.

Konuenuyia BKC oxonnwe maki éuou cmpamecziii:

- cmpamezia Ougepenyiayii — CTBOPEHHS TNPOIYKTY-TOBAapy 3 BIAMIHHUMH BiJ KOHKYpPEHTIB
SKOCTSIMH, IO € BYKJIMBUMH JUIS CIIOXKHBAYIB,;

- cmpamezia nidepcmea 3a gumpamamu — OUTBII HU3BKI BUTPATH MOPIBHIHO 3 KOHKYPEHTAMH,

- cmpamezia pokycysannsn (3a M. Iloprepom) — cremianizailis Ha TOTpedax OJHOTO PHUHKOBOTO
CerMEHTY YH MEeBHOI IPYIH CIIOKMBadYiB 0€3 HaMaraHHs OXOMUTH BECh PUHOK.

[Ipu Bu6opi BKC minnpueMcTBO MOBHHHE BUPIMIMTH, SIKHH caMe€ TUIl KOHKYPEHTHOI IepeBaru
BOHO XO4Y€ JIOCATTH 1 B SIKiiA cepi.

Opniero 3 momuinok mignpuemctBa npu BuOopt BKC € BukopuctanHs Binpa3y JIeKUIbKOX
CTpaTerii.

3. JIaHLI0KOK | cucTeMa BapToOCTi
Bci Buam AisUTBHOCTI MIANPHEMCTBA CKJIAMAIOTHCA Y TOCIIIOBHUIN TIPOLIEC — JIAHUIOHCOK
eapmocmi (puc. 1).

[HppacTpyKTypa opranizaii h
YIIpaBIHHA I€pCOHATIOM

PO3BUTOK TeXHOIOTI

[TocTauaHHg

TATBHICTD

Oy TOK

Jabesneuy ua

~—
FHHIT TIpH
(mapixa)

IlocTaBku CIIPOBITHIL

BIpOGHUI[TBO TIPOTYKIIil g
3adesneueHH 30y Ty MPOIYKILL é
MapKeTHHT 1 Ipogax
Cepgic J
— -

——
(OcHOBHa BIPOOHITUA ASTTHHICTE
Puc. 1 — Jlanmoxxok Baptocti (3a M. IToptepom)
OOpana migOIpUEMCTBOM CTpaTeris BHU3HAudae crocid opranizaiii BHPOOHMYO-TOCHOIAPCHKOL
TISUTBHOCTI 1 B IIJIOMY JIAHIIOKOK BapTOCTI, SIKUH CITiJ] pO3IJISIaTH HE K CUCTEMY, a SIK HaOlp OKpeMux

B3a€MO3JICKHHUX €IeMEHTIB. Tak, JaHIF0)KOK BapTOCTI MIIMIPUEMCTBA BXOJUTh B CHCTEMY I[IHHOCTEH
CrokuBadiB (puc. 2).

JIaHIIF0)KOK BapTOCTi MOCTaYaIbHUKIB —
JlaHIIF0>)KOK BapTOCTI MIATIPHEMCTBA —
JlaHII0KKH BapTOCTI KaHAJIB 30yTy —
JlaHITI0KKHU IIIHHOCTI TOKYTIIIB

Puc. 2 — Cucrema Baprocri (3a M. IToptepom)

3a cydyacHMX YMOB KOHKYpPEHTHI1 IlepeBaru MiJNpUEMCTBA BU3HAYAIOTHCS €(PEKTHUBHICTIO
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MoOY/I0BH CUCTEMH LIHHOCTEH CIIOKHUBAYIB.

4. Bumoru 10 crparerii
Bubip crparerii moBrHEH BiIIOBIJaTH TAKUM BUMOTaM:

- MeHmalbHa nPasuabHicMb — 3HAHHS 1 PO3YMIiHHI IUTIOCIB 1 MiHyCiB 00paHoOi cTparerii;

- cumyauiiiHicms — CTPATETis ONUCYe KOHKPETHY PHHKOBY CHTYAIIIIO;

- YHIKa1bHiCMb — CTPATETis PO3BUTKY MIANPUEMCTBA TIOBHHHA BioOpakaT 3MICTOBHI MOMEHTH
HOro CHJIbHUX CTOpIH;

- Maubdymui HeGU3IHAUEHICMb AK CMPAMEYHA MONMCIUGICML — MANOYTHE DPO3TISAAETHCS SIK
JDKEPETIO PO3BUTKY MOTCHUIMHUX MOKIIMBOCTEH MiINPUEMCTBA;

- CHYuYKa a0eKeamHicmb — CTPATETii PO3BUTKY IIANMPHUEMCTBAM MAIOTh OyTH aJCKBaTHI 3MiHaM
HOT0 30BHIMIHBOTO CEPEOBHIIA.

KoHTposbHi nuTaHHA:

. Hapaiite BU3Hau€HHS NOHSTTIO «kKOHKYPEHTOCIIPOMOXKHICTB.

. SIK1 KOHKYpEHTH1 CUJIU A1t0Th Ha pUHKY 3rigqHo M. Iloprepa?

. Ha3BiTh onepkaHHs KOHKYPEHTHHX IepeBar MiIprueMCTBA.

. o € ymoBamMu TOCSTHEHHS! KOHKYPEHTHHUX II€peBar BUCOKOTO PIBHS?

. Illo Take 6a30Ba KOHKYpEHTHA CTpaTeTisi?

. Axi crpaterii oxormmoe kortentiisi BKC?

. Unm € nanH1roxkok Baptocti? HagaiiTe XxapakTepucTUKy JaHITIOKKY BapTocTi 3a M. Tloptepom.
. SIka B3aeM0O3aneKHICTh MK OKPEMHUMHU JIAHITFOKKaMu BapTocTi (3a M. Tloprepom)?

. Ha3BiTh Ta oxapakrepusyiiTe BAMOTH /10 CTpaTeri.

OO0 NSNWDN D~ Wb~

PO3LT 2. <KAHAJII3 TA PO3POBJIEHHS CTPATEITI IIITPUCMCTBA»

JIEKIIIST Ne2.1
TEMA JEKIII: «KCTPATETTYHHUI AHAJII3 BHYTPIIIHBOI'O CEPEJIOBHUIIA IIIIITPUEMCTBA»

[Tnag mexmii
. KommuiekcHuii ananiz BUpOOHMYO-TOCIIOAAPCHKOT NISITBHOCTI MiITPUEMCTBA
. AHaJII3 KOHKYPEHTOCIIPOMOKHOCTI BUTPAT MiAMPUEMCTBA
. BHyTpimmHii ynpaBaiHChbKUN aHaI3

W N -

Jlirepartypa:
1. Hosrans JI.€., Kapakaii }0.B., Apremenko JL.II. Ctpareriune ynpasiiHHsa. HaB4anbHMI TOCIOHUK.
2-re BunanHs..— K.: Llentp yuboBoi nireparypu, 2011. C. 86-137.
2. Kopeupkuit M.X., dertsap A.O., Hauiit O.1. Ctpareriune ynpapninus. HaBuanbnuii nocionuk. — K.:
Lentp yuboBoi nirepatypu, 2007. C. 33-52.

3MICT JEKLII

1. KomnuiekcHuUii aHa/ i3 BUPOOHUY0-TOCIIOAAPCHKOI AisIbHOCTI MiIMPUEMCTBA

[TitnpueMcTBO € BIIKPUTOIO CHUCTEMOIO, BHYTPIIIHE CEpeloBHINE SKOI 3a0e3nedye Horo
B3a€MO3B'S30K 13 PUHKOM. AHali3 BHYTPINIHBOTO CEPENOBHINA MiAMPHEMCTBA HAIAE MOXKIUBICTH
BU3HAYUTH HAMOUTBII €(heKTUBHY 1 KOHKYPEHTOCIIPOMOKHY CTpATErito HOro MoaabIoro pO3BUTKY.

IIpu crpareriuHOMy aHasli3i BCe BHYTpIIIHE CEPEOBUIIE MIANPUEMCTBA PO3TIISAAETCA SIK
CTpaTeriuHui pecypc HOTo po3BUTKY. Y BIIHNOBIIHOCTI A0 I[bOTO JaHWUN BUJ aHANII3y 1€ Ha3UBaIOTh
«CTpaTeTriyHMM aHajdi3 BHYTPIMIHIX pecypciB oOpraHizamii» 1 «cTpaTeriuHuil aHaii3 pecypcis
oprasizarii.

BuyTpilmHiii moauT miANpUEMCTBA 3AIMCHIOETHCA SK HA CTPYKTYPHI Migpo3auid (BiAILIH,
CeKTOpH) 1 (YHKUIOHATIBHI MHiAcucTeMH (ciayxk0a MapKeTHHTy, (iHAHCIB, IUIaHYBaHHS, pPOOOTH 3
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IIEPCOHAJIOM).

Cmpykmypa cmpame2iyuno20  aHAaNi3y  GHYMPIUWIHBO20  CEPeOOGUUA  RIONPUEMCIEA

CK1A0AEmvCA 3 AHANIZY:

OKpeMux Oi3Heci MiAPUEMCTBA,
(YHKIIOHATBHUX IT1ICKCTEM MiAPHEMCTBA;
CTPYKTYPHUX IMIAPO3ALTIB MiIIPUEMCTBA;
BCiX Oi3HEC-IIPOLECIB MIIPUEMCTBA.

Ilpu cmpameciunomy auanizi GHYmMpIUIHL020 cePedosUUla NIONPUEMCMEA Ci0 3HaUmu

6I0ON06IOI Ha NUMAHHA:

Hackinbku eekTHBHA iCHYIOUA CTpATEris MiIpueEMCTBA?

SIKi cuiibHI 1 c1a0K1 CTOPOHU MIANPUEMCTBA, MOKIIMBOCTI 1 3arpo3u?
Uu € 1iHK 1 BUTPATH MIAIPUEMCTBA KOHKYPEHTOCTIPOMOXHUMHU?
Hackinpkn 1ockoHana KOHKYpEHTHA MO3ULIS MIANPUEMCTBA?

SIKi cTpaTeriuHi JOCATHEHHS BU3HAYAIOTh IM1JK MiANpHeMCTBA?

na cmpameziunozo ananizy yux nUmMaHs cio GUKOPUCHOBYSaAMU:
SWOT - ananis;

aHaJIi3 JIaHI[fora BUTpPAT;

CTpaTeriuHui BapTICHUN aHAII3;

aHaJli3 piBHSA KOHKYPEHTOCIPOMOKHOCTI,

CIEMC-ananis.

Ouinky cmpame?ii ciio novyamu i3 6U3HaAYeHHA it cmpameiynux i (hinancosux yineii, a came:
Uwu nparye mignpueMcTBO OyTH JIIIEPOM B Tally31 328 HU3bKUMU BUTpaTaMu?

Yu poBOIUTH MIAMPUEMCTBO IUdepeHItiaiiro ToBapis?

Uu KOHIIEHTPYE MIAMPUEMCTBO 3yCUJUIS Ha BY3bKil PUHKOBIN HIIIIi?.

Inouxkamopom cmpameziunux i pinancoeux 00cazHens NIONPUEMCMEA €:
PUHKOBA HiIlIa MAMTPUEMCTBA B Tajy3i;

JTUHaMiKa MpUOYTKOBOCTI MIANPUEMCTBA OPIBHSIHO 3 KOHKYPEHTAMH;
PO3MIpH YHCTHX MPUOYTKIB MiITPHUEMCTBA;

KPEIUTHUN PEUTHHT IMiIIPUEMCTBA;

3pOCTaHHs 00CATIB peasizallii miAnpueMCTB MOPIBHIHO 3 KOHKYPEHTAMH;
IMIJDK TIAPUEMCTBA;

nigepctBo mianpuemctsa B HIJIKP, sikocTi mpoaykirii i cepBici.

po3BuTKy. CrnabKi JOCATHEHHS — CUTHAJI PO claOKy cTpaTerito uu ciadke 1 BUKOHAHHSL.

2. AHaJIi3 KOHKYPEHTOCIIPOMOKHOCTi BUTPAT MiINPUEMCTBA
Haii6inpIn BaXKJIMBUM €TanoM OIIHKKM KOHKYPEHTOCIIPOMOXKHOCTI MIANPUEMCTBA € BU3HAUCHHS

pIBHS MOro MLiHU TMOPIBHSHO 3 KOHKYpEHTaMH, SIKi BIAPI3HAIOTHCS 3a KIHIIEBUMHU BuUTpaTamu. Lli
BUTPATH 3MIHIOIOTHCS y PI3HUX Jllala30Hax 1 3aJeaTh Bil BIIMIHHOCTEH Y.

[[IHaX MpH OIJIaTi MOCTavyaJIbHUKaM 3a CUPOBHMHY 1 MaTepialu;
BapTOCTi 6a30BOT TEXHOJIOTi;

BHYTPIIIHOONEPAIIIMHUX BUTPATAX;

BUTpaTax Ha MAPKETHHT;

BUTpAaTax Ha pO3MOALT MPOYKIIii;

JUisi  KOHKYPEHTHOTO MIANPHEMCTBA CIIJ MIATPUMYBAaTH BUTpPAaTH Ha OJHOMY piBHI 3
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HAOMKYMMU KOHKYPEHTaMH.

['070BHUM €NeMEHTOM CTPaTeriyHOro aHaji3y BHUTpAaT MIANPHEMCTBA € GUMPAMIHUIL
JIGHUI0IHCOK, TIIO BIATBOPIOE BAPTICTh BCIX BUIIB HOTO MISUTBHOCTI. JlaHWH JTaHIFO)KOK MOYWHAETHCS 3
MOCTaYaHHSI CHPOBHMHHU 1 MaTepialliB 1 MPOJOBXKYETHCSI CTBOPEHHSAM MPOIYKIi 3 MOCTIIyI0uoro ii
peaiizaiiero (puc. 1).

Butparu Ha npuaOaHHs CHPOBUHM 1 MaTepialiB —
BHyTpimHi BUAK AisIIBHOCTI (BUPOOHHUIITBO MPOIYKILii) —
Burparu Ha po3moain npoaykitii —
Butpartu nokymiis

Puc. 1 — TunoBuii N1aHII0KOK BUTPAT MIANPHUEMCTBA

Buau nisipHOCTI B JTAHITIOKKAX 3MIHIOBATUMYTHCSI B 3aJICXKHOCTI BiJl Talny 1 pUHKOBHUX TMO3MITINA
MiTPUEMCTBA.

3. BuyTpimmHiii ynpaBJjiHCbKHUil aHAJI3

KepiBHUIITBO MIANPHUEMCTBO, AHATI3YIOUM BHYTPILIHE CEPENOBUINE, MOBUHHO BU3HAUUTU YU
BOJIOJE MIANPUEMCTBO AOCTAaTHIMU BHYTPILIIHIMU pe3epBamMH, HI00 CKOPHUCTATHCS MOMXJIMBOCTIMU
MOAAJIBIIIONO PO3BUTKY.

[Iporec, 3 7OMOMOTOO SIKOTO 3AIMCHIOETHCS BINMOBIIHUN aHAJi3, Ma€ Ha3BY YIMPaBIIHCHKOTO
0OCTEKEHHSL..

Ynpaenincoke oocmescenna — 11e MeToqMYHA OIIHKA CHCTEMH KEpYBaHHs 1 (YHKIIIOHYBaHHS
MIIPUEMCTBA B IIJIOMY, TIPU3HAYCHA JUIsl BUSBIICHHS MOTO CUJIBHUX 1 CTA0OKHUX CTOPIH.

[TigmpueMcTBO € BUPOOHHUOIO 1 COIIATHHO-EKOHOMIYHOK CHCTEMOIO, BITHOCUTHCA 10 KJacy
KiIOEpHETHYHUX CUCTEM, [0 MAIOTh HU3KY NIEBHUX BJIACTUBOCTEH, a came:
- MHOXXUHHICTb MOBEIIHKH;
- HasBHICTh KEPIBHHIITBA;
- B3a€EMOJIiS 3 HABKOJIUIIHIM CEPEIOBHUIIEM;
- HasBHICTh KaHAJIIB mepenadi iHdopmarrii.

Ilpu ananizi kepywouoi cucmemu ciio euzHauumu:

- UYwu e poboTa kepyro4oi cucteMu 0e3nepeOiiHO0 1 pUTMIYHOIO?

- Yu BUKOPHUCTOBYE Kepyroua cucTemMa BCl PyHKIIIT MEHEDKMEHTY?

- Hackinpku 9iTko po3nojuieHi GyHKIIi MDK MiApo3ALIaMu TiANPUEMCTBA?

- Yu € 3aiiBi JIaHKH B CUCTEMi KepyBaHHs?

- Yu BianoBizae po3noia NOBHOBAYKEHb OPTraHi3alliifHIi CTPYKTYp1 yIpaBIiHHS Ha MAIPUEMCTBI?

- Uwm 1ocuTh MOBHO 3aBAHTAXKEHI MPAIIBHUKH ITIIPHUEMCTBA POOOTOO?

- Sk 13a paxyHOK 40ro MO>KHa CKOPOTHTU BUTPATH HA YTPUMAaHHS YIPABIIHCHKOTO NEpCcoHATY?

- Um He mepeBaHTaXe€HI OKpEeMI MpaIliBHUKH aiMIiHICTparlii poOOTOIO 1 K II¢ MO3HAYAETHCS Ha
CUCTEMI ympaBIiHHS TIANPUEMCTBOM?

- Yu 4iTKO PO3MOAUIEHI TOBHOBAXKEHHS MK JIJAHKaMH KepyrHoUuoi cucTeMu?

VY Bunaj Ky BCTaHOBJIEHHS HEJIOJIKIB KEPYIOUOi CHCTEMH, BAPTO BXKHUTHU 3aXO0JIIB 1O iX YCYHEHHIO.
Ane yacto nepeOyJOBYBaTH CUCTEMY HE CIIiJl, OCKUIBKM peOpraHizallisi IeBHUM YHMHOM JI€30pTraHizye
CHCTEMy, IO HEraTMBHO IO3HAYA€ThCS Ha pe3yabTaTax BHPOOHUYO-TOCIOAAPCHKOI AISTBHOCTI
MiANPUEMCTBA.
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KoHTpoabHi nuTanus:

1.3 KO0 METOI TMPOBOAMUTHCS CTPATETIYHWA aHaji3 BHYTPIIIHHOTO  CEpEAOBHUIIA
migmpuemMcTBa’?

2. SIka CTpYKTypa CTPaTEeTri4YHOTO aHaJi3y BHYTPIIIHBOTO CEPEAOBUINA MiAIpUeEMCTBA?

3. Ha sxi nuTaHHA C1iJ] 3HAMTH BIAMIOBIAL IPU MPOBEAEHHI CTPATEr1YHOTO aHAIli3y BHYTPIIIHEOTO
CepeOBUINA MIANPUEMCTBA?

4. SIxi MeToau MOKHA BUKOPUCTOBYBATH JUISI IIPOBEJICHHS CTPATETTYHOTO aHaIi3y BHYTPIIIHBOTO
CepeOBUINA MIAMPUEMCTBA?

5. Illo po3yMi€eThCs MM OI[IHKOIO CTPATETTYHUX 1 (HiHAHCOBUX LILIEH ?

6. o € inaguKaTOpOoM cTpareriyHux i piHaHCOBUX OCATHEHb MiAIPHEMCTBA?

7. SIki (hakTOpM BIUIMBAIOTH HA KIHIEB1 BUTPATH MiANIPHEMCTBA?

8. II] Take nmaHIIOKOK BUTpAT mignpuemcrsa? Sk iioro moOyyBaTu?

9. SIki XapakTepUCTUKU Ma€ MiAMPUEMCTBO SIK BIIKpUTa cucrema’?

10. Io ciix BpaxoByBaTH MpH aHAII31 KEPYHOUOT CUCTEMH?

JIEKIIIST Ne2.2
TEMA JEKIIT: «CTPATEITYHUM AHAJII3 30BHIIHHOI'O CEPEJOBHUIIA NIJITPUEMCTBA»

ITnan nexuii
1. XapakTepucThKa 30BHIITHEOTO CEPEIOBHINA MITPUEMCTBA
2. AHaJi3 KOHKYpEHTHUX CHJI Y Tamy3i
3. AHani3 ¢akTopiB 30BHILIHBOTO CEpEAOBUIIA
4. Bararogakropuuii i cuctemunii ananiz (PEST-anani3)

Jlitepartypa:

1. byrko M.IL., HirkoBcbka M.IO., 3amopoxna C.M. Crpareriuamii menemxment. — K.: LleHTp
yaboBoi iireparypu, 2016. C. 86-135.

2. Hosrans JI.€., Kapakaii }0.B., Apremenko JI.I1. Ctpateriune ynpasninas. HaBuanbHu MOCIOHUK.
2-re Bunanus..— K.: Lleatp yuboBoi miteparypu, 2011. C. 35-85.

3. Kopeupkuit M.X., ertsap A.O., Hamiit O.1. Ctpateriune ynpasmiaas. HaBuansuuii mocioauk. — K.:
entp yuboBoi mirepatypu, 2007. C. 23-32.

4. Kpacnokyrcbka H.C. Ctpareriuyde ynpaBIIiHHs: HaBYaIbHUN MOCIOHUK /U1 CTYACHTIB EKOHOMIYHUX
cnerianbHoCcTel. — Xapki: HTY «XIIl», 2017. C. 116-145.

3MICT JIEKLIi
1. XapakTepHucTHKA 30BHIIIHBOI0 CepeI0BHUIIA MiAMPHEMCTBA
30BHIIIHE OpraHizaliiHe OTOYEHHS MIAMPHEMCTBA € JHKEPEIOM HOTro MpUOYTKOBOCTI 1 MICTHTH
MOTEHIIIal, [0 A€ MOKIIMBOCTI HOMY ICHYBAaTH Ha MPOTs31 MEBHOTO MPOMDKKY Yacy 1 MIATPUMYE Ha
MIEBHOMY PiBH1 BHYTPIIIHE CEPEOBHIILIE.
[lignpueMcTBO 3HAXOOUTHCS Yy CTaHI TMOCTIHHOTO OOMIHY 13 30BHIIIHIM CEpPEOBHILEM,
3a0€3MeUy0UN MOXKIIMBOCTI BUKUBAHHSI.

Bxig —» [TimmpuemctBo | ——  Bixug
(apopmaia (MIpOOyHLIA,
PO 30BHIIIHE CTATHCTHYH] [aHI
CepeloBHIIe) MATPHEMCTER)

- /
g

J
Y\ /
30BHIIHE CePeIoBIIIe

Puc. 1 — Cxema ninnpuemcTBa sk Bigkpuroi cuctemu (3a M. IToprepom)
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Pecypcu 30BHIIHBOTO cepeloBHIIA HE Oe3MEXHi, TOMY ICHye WMOBIpHICTb TOTO, UIO
MIAMPUEMCTBO HE OJICPIKUTB iX.

3aBAaHHAM CTPATETIYHOTO YIPABIIHHS € 3a0€3MeUYeHHs B3a€MO/Iii MiJIPUEMCTBA 13 30BHIITHIM
CepeIOBUIIEM, IO O3BOJISIE MATPUMYBATH HOTO BUPOOHUYMIA MOTEHIlIANl HA PiBHI, HEOOXITHOMY ISt
JNOCSTHEHHS CTPATETTYHHX I[UTCH.

Daxkmopu 306HIUIHBO20 cePedosuUUia OOULTbLHO NOOITUMU HA WIICMb 2PYN:
- exonomiyni (temnu iHQAUIY nedusnii, piBeHb 3aWHATOCTI, [MOJATKOBI CTaBKH, IOJIITHKA
CaHKIIIHK 1 mTpadis);
- nonimuko-npaeogi (nepxaBHI HOPMAaTUBHO-TIPABOBI aKTH, MAEp)KaBHI KPEOUTH, JIEprKaBHI
30BHIIIHFOCKOHOMIYHI TOPTiBEIbHI YTO/IN1);
- puHKogi (3MiHAa EKOJIOTTYHHMX 1 JeMorpaiqyHuX YMOB, >KUTTEBI LIUKIM BHPOOIB 1 MOCHYT,
PO3IOLT 1 pIBEHb TOXOIB HACEICHHS, KOHKYPEHITIs |
- IIlo pobuth KOHKYpEeHT?
- Yoro BiH MOXe a0cArTU?
- SIki HACHiAKM IS MiJANPUEMCTBA MAKOTh HOTO JIii);
- Haykoeo-mexHiuni pakmopu i HTII (anani3 1HHOBaLIHHO-TEXHOJOTTYHOTO PHUHKY 1 TMOIIYK
HaWOUIBII CIPUATINBUX AJIS NIANPUEMCTBA TEXHOJOTTYHUX BapiaHTIB);
- MixcHapooui (3MIHA KypCiB BATIOT, JOCTYII JI0 3aKOPJIOHHOT CHPOBHHH);
- coyiansni (MOOLTBHICTD HACEJICHHS, BIATIK KapiB 3a KOPJIOH, EKOJIOTIUHI HeOe3meKn).

Haii6inpimn mBHAKI 3MIHM B 30BHIIIHBOMY CEPEIOBHUINI BiIOYBAalOTHCS B TaKUX Tally3siX, SIK
XiMiYHa, eIeKTPOHHA, (hapMalleBTHYHA, KOMII FOTEPHA, aBialliifHO-KOCMIYHA.

2. AHaJIi3 KOHKYPEHTHHUX CHJI y raays3i

Konkypenmocnpomooscnicmp € KOMIUIEKCHOIO KaTeTOPi€l0 1 BU3HAYa€E PHUHKOBI IepeBaru
MIITPUEMCTBA MTOPIBHSAHO 3 KOHKYPEHTaMHU.

BupimansauM GakTopoM KOHKYPEHTOCIPOMOXKHOCTI € HE CKUIBKA MOXKJIUBICTH BHPOOHHUIITBA
SIKICHUX TOBapiB, CKUTBKH 1X TTOAQIBIINNA KOMEPIIHHUMA YCIIiX.

[Toka3HUK KOHKYPEHTOCIPOMOXKHOCTI OYyIb-SIKOTO MIAMPHUEMCTBA — II€ JA3EPKAN0, B SKOMY
B1IOMBAIOTHCS MIJICYMKH POOOTH BCiX MOTO MiAPO3ALTIB (CTaH BHYTPIIIHBOTO CEPEIOBHINA), a TAKOXK
HOTO0 peaxilis Ha 3MIHU TTOBEIIHKY MTOKYII(IB, IXHIX CMakiB, IOTpeO 1 rmepesar.

KOHKYpeHTOCIPOMOKHICTh MIANPUEMCTBA € KOMIUIEKCHUM IIOKa3HHUKOM 1 BH3HAYa€ThCS, B
MepIry yepry, napaMmerpamMmu Horo mpoayKIii.

Buoinarome mpu cpynu napamempie KOHKYPEHMOCRPOMONCHOCHI NPOOYKUIT:

- exonomiyni (BapTiCTh BUPOOHHIITBA 1 EKCILIyaTallil TOBapy);
- mexHiyni (MIOKa3HUKY MPU3HAYCHHS, HAAIMHOCTI, ECTETUYHOCTI, €KOJIOTTIHOCTI);
- HopmamueHi (HOPMH 1 CTAaHJAAPTH BUPOOHUIITBA, TATCHTHA YKCTOTA).

[Iponykiisi BBaXKae€ThCsl KOHKYPEHTOCIPOMOXKHOIO, SIKIIO PiBEHb i TEXHIYHUX, CKOHOMIYHHX 1
HOPMAaTUBHUX MapaMeTpiB HE HIDKYE 32 aHAJIOTTYHI MOKAa3HUKHU MPOAYKII il KOHKYPEHTIB.

JlxepenaMu KOHKYPEHTHUX IIepeBar MiAMPUEMCTBA € CydaCHAa TEXHOJIOTIYHA, COIaJbHA 1
eKOHOMIYHa 0a3a, a TakoXX yMIHHS KEpIBHHIITBA pearyBaTd Ha 3MIHM 30BHIIIHBOTO CEPEIOBHIIA
MIIITPUEMCTBA.

Icnuyromb 3azanvni pakmopu, w0 enauearomv HA MEMR PO3GUMKY KOHKYPEHUIl Midc
yuacHukamu 2auny3i:
- KOHKYPEHIIisl 3p0OCTa€ MmapajeibHO 31 3pOCTaHHSAM KUTHKOCT1 KOHKYPEHTIB;
- KOHKYPEHIIis 3p0OCTa€ OUTBIITMMH TeMIIaMU, KOJIM TIOTIUT Ha TOBAPH 3pOCTAE MOBLTBHO;
- KOHKYPEHIIis 3pOCTa€, KOJIM BUTPATH HA 3MIHY TOPTOBOi MapKH € HU3bKUMU;
- KOHKYPEHIlisl 3arOCTPIOETHCS, KOJIM KOHKYPEHTH HE 33/I0BOJICHI CBOTM CTAHOBUIIIEM Ha PUHKY;
- KOHKYpEHIIS 3pOCTa€, KOJM BUTPATH Ha BUXiX 3 Oi3HECY MNEpeBHILYIOTh BapTICTh WHOToO
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30epeKeHHS;
- KOHKYPEHIlisI 3pOCTa€, KOJMM Cabki KoMImaHii 06'€qHYIOTBCS 3 MiINPUEMCTBAMU 338 MEKAMH
rayysi.

Jlna 3menuenna He2amueHo20 6naUey KOHKYpeHmie Ha NIONPUEMCMEO C1i0:
- i30JIFOBATH MIANPUEMCTBO BiJt il I'ITH CHJI KOHKYDPEHIIIT;
- BIUIMHYTH Ha 3aKOHM KOHKYpPEHIIi B Taly3i;
- 3a0e3meunTH CUIbHY KOHKYPEHTHY ITO3HIIII0 MiITPHEMCTBA.

3. AHaJji3 pakTopiB 30BHIIHLOIO cepeloBHINA
AHani3 30BHIIIHBOTO CEPEJOBHIIA € IMPOILECOM, 3 JTOMOMOIOI0 SIKOTO PO3POOHHMKH CTpaTerii
3/1IMCHIOIOTh KOHTPOJIb 30BHIMIHIX (aKTOPIB /Ul BU3HAYEHHSIM MOKJIMBOCTEH 13arpo3 MiANpUEMCTBA.

Ouyinka 30ilCHIOEMbCA 3 MPbOMA NAPAMEMPAMU:
- OIliHKa (aKTOpiB, 110 BIUIMBAIOTh HA peali3allito MOTOYHOI CTpaTerii;
- BH3Hau€HHs (aKTOPIB, IO € 3aTPO3IUBUMHU JUIS IOTOYHOI CTpATerii MiIMPUEMCTBA;
- BH3HaueHH$ (aKTOPiB, IO CTBOPIOIOTh KOHKYPEHTHI IIepeBaru Jyisd NiANpUeEMCTBA.

AHaini3 30BHIIIHBOTO CEPEIOBUINA JI03BOJISE MIAMPUEMCTBY CIPOTHO3YBAaTH MOXKIIMBI 3MIHU
PHUHKOBOT KOH'IOHKTYpHM 1 HaJa€ dac JUIi pO3POOJEHHS BiIMOBIAHMX CTpaTeriii, mio 3aaTHi
MIEPETBOPUTH 3arpO3UB MOMKIIUBOCTI.

4. bararodakropHumii i cucremuunii ananiz (PEST-anani3)

Ananiz oanekozo omouenna niONPUEMCmed.

PEST-ananiz — ne anamiz BigAaJleHOTO 30BHINIHBOIO OTOYCHHS MIANMPUEMCTBa, a came: P —
Policy (momituka), E — Economy (exonomika), S — Society (cycminbetBo), T — Technology

(TexHoOTIsN).
B mepmry uepry moBMHEH BHWBYATHCS 1 aHANI3yBaTUCS HoJaimuyuHuil (HaxTtop 30BHINIHHOTO
CEPENIOBHINA, OCKUIBKH TOJIOBHE NHUTAaHHA Yy CYCHUIbHO-€KOHOMIYHUX BIIHOCHHAX — MEXaHi3M

PO3MOAUTY 1 IEPEPO3MOUTY TPOIIOBUX KOIITIB.

AHami3 eKkoHOMIYHOT CKITaI0BOI 30BHIIIHBOTO CEPEIOBHINA IMIAIMPHEMCTBA JT03BOJISIE 3pO3YMITH,
SIK Ha JepyKaBHOMY piBHI (POPMYIOTHCS 1 pO3TOIUIAIOTHCS OCHOBHI €KOHOMIUHI PECYPCH.

Couyianbna CKIIaJ0Ba 30BHINIHBOTO CEPEIOBUINA BU3HAYAETHCS PIBHEM IOMMTY CIIOXKUBAYIB Ha
MPOAYKITIFO MIAMPUEMCTBA.

Texnonoziunuit  (GakTop J03BOJISAE BU3HAYUTH MIpy MPUCTOCYBAHHS IMIANPUEMCTBA JIO
TEXHOJIOTTYHUX 3MiH PUHKY.

PEST-ananiz no3Bonse 3MIMCHUTH CEPUO3HUN aHa3 AAJIGKOTO 30BHINIHBOTO CEPEIOBHUIIA
MiIIpUEMCTBA 3a OaraTbMa (hakTopamu (Tad. 1).

Ta6muus 1 — PEST-ananiz TeHaeHIii, mo MarTh BIUTMB Ha CTpATerii NiANpHEMCTBA

MoaiTuka Exonomika

1. Bubopu IIpesunenta 1. 3aranpHUl CTaH EKOHOMIKH (TimioM, criam)
2. Bubopu y Bepxosny Pagy 2. PiBens indusmii/ medsmii
3. 3MiHH 3aKOHOJJABCTBA 3. JuramMika Kypcy BaJiOT
4. Jlep>xaBHe raiay3eBe peryatoBaHHs 4. EKCTIOpTHO-IMIIOPTHA TTOJITHKA
Cuenapiii Nel: moituka Cuenapiii Ne2: exkoHOMiKa

CycninbcTBo TexHoJ10ris1
1. 3MiHM 0a30BUX IIHHOCTER 1. Jlep>kaBHa TEXHOJIOTIYHA TTOJIITHKA
2. 3MiHU B CTHJII 1 piBHI KHUTTS 2. Tennentii po3sutky H/IJIKP
3. CraBneHHS 10 POOOTH 1 BiIIOYHHKY 3. HoBi TexHomnorii
4. Jlemorpadivni 3MiHHA 4. Hogi npomykTi
5. 3MiHa CTPYKTYpH JIOXOJIIB 5. TexHomoriuHi 3MiHU B KpaiHi
Cuenapiii Ne3: comiym Cuenapiii Ne4: TexHomoris
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AHaJi3 0JMKHBOT0 0TOUYEHHSI MiINPUEMCTBA
30BHIITHE CEPEOBUIIE MIAMPUEMCTBA HE TUTHKU CEPEIOBHIIE pealtizailii Horo MpoayKirii, ane i
cdepa, MO MOCTIHHO HaJae HOBI MOXIMBOCTI, CBOEPiIAHMIA Oi3Hec-pecypce migmpueMmcrBa. Came sk
CBOEPIIHUI pecypc BHCTyHae II€BHA YacTHHA OMMKHBOI cepr 30BHIMIHBOTO CEpelOBHIIA
MiAIPUEMCTBA.
Jlo 1i€ei yacTHHU OJMKHBOTO OTOYCHHS IMIAIPUEMCTBA MOXKHA BiTHECTH:
- PHHOK po00Y0T cHH (TPYIOBi pecypcH);
- PHHOK TEXHOJIOTIH (TEXHOJOTIUHI PeCypcH);
- puHKO Kamitany ((hiHaHCOBI pecypcH);
- puHOK iH(popMmaii (iHpopMmarlliliHi pecypcH);
- pUHOK MarepianiB (MaTepiaibHi pecypcu);
- PHWHOK IMOCTAYaIBHHKIB (KOOTIEpAIis).

Kpim TOro xo’keH 13 3a3HaueHUX (PAKTOPIB MOBUHEH OYTH OKpEMHUM IPEIMETOM CTPATErIYHOTO
JOCIIPKEHHS.

Anami3 OJMKHBOTO OTOYCHHS MiANPUEMCTBA Kparie npoBoauTh 3 pornoMoroo SWOT-ananizy
SK YHIBEPCAJBHOTO AHAJIITUYHOTO IHCTPYMEHTY, Taly3sIMH 3acCTOCYBAHHS SKOIO MOXYTb OyTH:
(GyHKIIOHAIBHUH 1 CTpAaTErYHUM aHaii3, 3arajbHUM 1 HUIbOBUI TAKTUYHUHN aHATI3

KoHTpoJbHI nuTAaHHA:
. UuM € 30BHINIHE CepPEeOBUIIIE MIAMTPUEMCTBA?
. Sxuii 3MICT MoIeT1 MIAMPUEMCTBA K BIIKPUTOT CUCTEMH?
. Ha3Bitb Ta oxapakrepu3syiite pakTopu 30BHIIIHBOIO CEPETOBUINA MIAMPHUEMCTBA.
. SIke 3HaYeHHS Ma€ KOHKYPEHTOCIIPOMO>KHICTh HiANPUEMCTBA?
. Sxi BUALIAIOTH MapaMeTpy KOHKYPEHTOCTIPOMOYKHOCTI TTPOTYKIIii?
. Sxi pakTOpM BIUIMBAIOTH HA TEMIT PO3BUTKY PHHKOBOT KOHKYPEHITIi?
. o caix pobutn 1151 3SMEHIIICHHS] HETATUBHOTO BIUITMBY KOHKYPEHIIIi Ha MiAMTPHEMCTBO?
.3a SAKUMHU TapaMeTpamMu 3JIHCHIOEThCS aHaji3 (akTopi 30BHINIHBOTO CEPEIOBHUIIA
mignpueMcTBa’?
9. Sxi pakTopu BimHOCATHCS 10 Aaniekoro otodeHHs mianpuemctsa? [llo take PEST-anamiz?
10. ki pakTopu BIAHOCITHCS A0 OIM3BKOTO OTOYCHHS MiANPUEMCTBA?

0030 Nk WN P

JIEKIIISI Ne2.3
TEMA JEKOIi: «<SWOT-AHAJI3»

Jlitepartypa:
1. osrans JI.€., Kapakaii FO.B., Apremenxo JLII. Ctpateriune ynpasiinas. HaByansHuil mociOHUK.
2-re BuganHus..— K.: Llentp yuboBoi aireparypu, 2011. C. 138-166.
2. Kpacnokyrcbka H.C. Crpareriube ynpasiiHHSA: HaBYaJIbHUNA NOCIOHUK ISl CTYAEHTIB €KOHOMIUHUX
cnenianbHoCcTel. — Xapki: HTY «XIIly», 2017. C. 173-186.

3MICT JEKLII
Pesynbratu crpateriyHoro ayauty € iHpopMaiiiiHoto 6a3oro g npoBeaenns SWOT-ananizy —
METO/y CTPATEridHOTO aHamidy, IO J03BOJsi€ BU3HAauMTH CribHi (Strength) i cmabki (Weakness)
croponu, MokimBocti (Opportunities) i 3arpo3u (Threats) mianpuemcta
Matpuus SWOT-ananisy (tabn. 1) no3Boiisie Ha CHOBI aHaNi3y CHJIBHHX 1 CIAOKHX CTOPIH,
MOJKJIMBOCTEH 13arpo3 MiApHeEMCTBA 0OpaTH HAHOLIBII CIPUATIUBY CTPATETIIO.
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Tabmums 1 — Marpuns SWOT-ananizy

Mo:xnuBocTi 3arpo3u
1 1.
2 2.
3 3.
CuibHi cTopoHu
;' Ioxe Hoae
3' «CIM» «CI3»
Caabki croponn
;' Ione IMone
3' «CJIM» «CJI3»

CunpHi 1 cabKi CTOPOHHU 3a3HAyalOTh y MaTpULl JIBOPYY, Y BEPXHIN 4acTHHI — MOKJIMBOCTI 1
3arpo3u.

Cunvni 1 cnadki CTOPOHH 3yYMOBJICHI 6Hympiwinimu (KOHTPOJIHOBAHUMHU MiIIMPUEMCTBOM
dbakropamu), Mmoxucaueocmi 1 3azpo3u  — 306HiwiHiMu  (HEKOHTPOJBOBAaHMMM 1  cliabo
KOHTPOJIbOBAaHUMH) (paKTOpamMHu.

Cunvni cmoponu — 11€ Ti BUAM ABUTBHOCTI ITIATIPUEMCTBA, SIKI € HAWOLIBIT PO3BUHYTUMH (SIKiCHA
MPOAYKIlis, HAsBHICTh HOBITHBOT TEXHOJIOTII, KBajihiKOBaHWUW TEPCOHAJ, MOMYJISPHICTH TOProBOT
MapKH, Kpaiie cepBicHe 00CIIyTOBYBaHHSI CTIIO’KUBAYiB).

Cnaoki cmoponu — 11¢ Te, 1O MINPUEMCTBO YITYCKAa€ YA BUKOHYE MOTAHO, B PE3YJIbTaTi YOTO
BTpaya€e CBOi PUHKOBI MO3MWIlli (BUCOKI BHTPAaTH Ha CTBOPEHHS IMIIKY 32 KOPIOHOM, BIJCYTHICTh
3aco0iB JIJI1 BUBYEHHS PUHKOBOI KOH'IOHKTYpPH, HEOCTAaTHS peKJiaMa, HecTaya OOOPOTHHX KOIITIB,
BeJIMKa MaTepiajgo- 1 eHeproMICTKICTh BUPOOHHUIITBA, 3a0pyTHEHHS OTOYYIOYOTO CEPEIOBHUINA, BUCOKA
IJTMHHICTB KaJIpiB)

Moscnusocmi — 30BHINTHI PUHKOBI MEpeBard MiaIPUEMCTBA, IO CTBOPIOIOTH MEPEIYMOBH IS
3pocTaHHs TPHOYTKOBOCTI (HM3bKa KOHKYPEHIliS, MOJKJIMBICTh BIPOBA/HKEHHS Y BHUPOOHUIITBO
CBITOBHX CTaHIAPTIB SIKOCTI, MOXKJIMBICTh BUXO/Ty Ha 30BHIIIHI PUHKH).

3azpo3u — paxTOpu 30BHINIHHOTO CEPEIOBHINA, HAWOUIBII HE CHPHUSATIMBI JJIA MiANPUEMCTBA
(mamiHHSA TMIATDKHOTO MOIMUTY CIOKWBAYiB, 3POCTaHHS MOAATKIB, 3HW)KEHHS KypCy HAlliOHAIbHOT
BAJIIOTH).

Ha nepemuni ymeoprowmuscs 4omupu nois cmpamezii.

- «CIM)» (cuna 1 MOXIJHBOCTI): CTpaTerii BUKOPUCTAHHS CUJIBHUX CTOPIH 3 METOIO OJepaHHI
Bi/1a4i B1JI MOKJIMBOCTEN

- «CI3» (cuma 1 3arpo3u): CTpaTerisi BUKOPUCTAHHS CUJIBHUX CTOPIH MiANPUEMCTBA IS
MOCJIa0JIeHHS 3arpo3;

- «CJ/IM» (cnalkicTh 1 MOMIIMBOCTI): CTpaTerisi BUKOPUCTAHHS MOKIUBOCTEH MAJs IiKBimarii
CJIaOKUX CTOPIH MIATPHUEMCTBA;

- «CJI3» (cnabKiCTh 1 3arpo3M): CTpaTerisi CIpsSIMOBaHA Ha 3MEHILIEHHA CIA0KUX CTOpIH 1
MOCJIa0JIeHHS 3arpo3.

Jns yemimHoro BukopuctanHs SWOT-aHanmizy cii BMITH HE TUIBKM BHMSBHMTH IOTPO3Y 1
MO>KJIMBOCTI, aJie i OI[IHUTHU X 3 MO3UIIil TOr0, HACKUTPKU BaXKJIMBUMU JUTSI TIAMIPHEMCTBA € CTPATETHIi,
CHPSIMOBaHI Ha X PO3BUTOK YU YCYHEHHSI.
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KoHTpoabHi nuTanus:

1. lllo monomarae BuzHauntu Matputis SWOT-ananizy?

2. 3 skux yacTuH ckinagaerses matpuns SWOT-ananizy?

3. Ilo BIIHOCUTHCS 0 CHIILHUX 1 CIAOKUX CTOPIH IMianpueMcTBa?

4. YuMm € MOXKIJIMBOCTI 1 3aTPO3H MiANIPHEMCTBA?

5. Ha mo cnpsimoBani ctparerii Ha epeTuHi Kiro4oBux nouiB matpuni SWOT-ananizy?

JIEKIIISA Ne2.4
TEMA JEKLIi: «CITEMC-MATPHLIST»

Jliteparypa:
1. byrko M.IIL., HditkoBceka M.IO., 3anopoxkna C.M. Crpateriuauii menemxment. — K.: Llentp
yuaboBoi nitepatypu, 2016. C. 273-280.
2. Kpacnokyrcpka H.C. Ctpareriuyde yrnpaBitiHHS: HaBYaJIbHUNA MOCIOHUK TS CTYJCHTIB €KOHOMIYHUX
cnemiansHocTel. — Xapki: HTY «XI1I», 2017. C. 146-150.

3MICT JEKIIII
Marpunst SWOT-ananizy, 103B0OJIsSi€E BU3HAYATH PUHKOBY TIO3HIIIIO ITIIPUEMCTBA 1 CTaH HOTO
BHYTPIIIHHOTO CEPEIOBUIIA, alleé HE OKPECIIOE YITKOTO HampsMy JJis BHOOpY cTparerii Horo
MOAAJIBIIIONO PO3BUTKY.
3 jpomomoroio CIENMC-mMaTpuiii MOXHA BH3HAYMTH, SKy CTDATETilo BHKOPHCTOBYE
MIANPUEMCTBO, HaBITh HE M1I03PIOI0YH MPO II€.
Ipu 1106y108i CITENMC-MaTpuIli BEUKOPHCTOBYIOTh YOTHPH IPYIH TTOKA3HHKIB:
- ¢inancosa cuina (FS);
- koHKypenTHa repeBara (CA);
- crabimsHICTh cepenosuia (ES);
- BupoOnuua cuna (IS).

KoskHa 3 mux rpyn omiHO€eThCs ekcnepTamu 3a 10-6apHO0 mKanor (Bix -10 mo +10).
Ha ocHOBI 1mo1aHuX OIIIHOK €KCIEPTIB, 10 XapaKTEPU3YIOTh CTPATETII0 MOJAIBIIOT0 PO3BUTKY

nignpuemctsa, 6ynyemo CITEMC-matpuiyo (tab. 1). .
Ta6muus 1 — 3rpynyBanus dakrtopis 3 koopaunatamu st CITEMC-matpurti

BHyTpilHs cTpaTeriyna no3uitis 30BHilIHS cTpaTeriyHa mo3uuis
dinancoBa cuia, FS Ouinka, 6aj CrabijbHicTh cepenoBumia, ES Ouinka, 6aa
1. MOXJIMBICTh OTPUMAaHHS KPEIUTIB 7 1. B3aeMo3B's13KH 3 mapTHEpAMK 5
2. [InaTocrpoMOKHICTh MiJIPUEMCTBA 5 2. Ce30HHICTH BUPOOHHMIITBA 4
3. lep>xaBHi KOMITEHCAITi1 4 3. 3aKOHOIABCTBO 7
4. HasiBHICTb (hiHAHCOBHX KOIITIB 5 4. 1inu nocravalibHHUKIB 6
5. Pe3epBHuit GoHJ MIAPUEMCTB 4 5. CupoBunna 6aza 8
6. BigcyTHicTh 3200proBaHocTi OaHKyY 7 6. ITonuT Ha MpoAYyKLitO S
7. CTpyKTypa 000pOTHHX KOLITIB 3 7. 30BHIITHLOEKOHOMiUHi 3B'A3KH 6
Cepenss omiHka 5,0 CepeHst OITiHKa 5,86
Konkypentna nepeBara, CA Ouinka, 6aJ Bupo6uuua cuia, 1S Ouinka, 6a1
1. Imimx mignpuemMcTBa 7 1. Po3mmpenHs BUpoOHUIITBA 5
2. Kananu posnoginy 3 2. CtabinpHICTD BUPOOHHIITBA 7
3. Lina npoxykiii 5 3. CupoBuHHa 0aza 8
4. CepBicHe 00CITyrOBYBaHHS 3 4. ExoHOMist pecypciB 3
5. KBamigikaris kepiBHUIITBa 3 5. KBamidikaris mepcoHary 5
6. BayTpimas indpacTpykTypa 7 6. BupoOHmunii nocBin 5
7. 3amoBoNeHHS TTOTPEO CIIOKUBAYIB 5 7. MonepHi3atlisi BApOOHHIITBA 5
CepenHs OIliHKA 5,14 Cepe[HsI OITiHKA 5,43
Ouinka 3a no3uILicro 10,14 OuiHka 32 no3uuicro 11,29
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Hani OyayeThest cucTeMa KOOPAMHAT 3 BEKTOPOM crparterii (puc. 1).

FS r 3
T S N )
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ArpecHBHa
CA 10,14 -
OxopoHHA KoHKypeHTHa
ES

Puc. 1 — I'padiuna Mozens ouinky crparerii nignpuemcrsa (CITIEMC-maTpurs)

BinnmoBiiHO 10 TOJOXKEHb BEKTOpa 1 HA OCHOBI aHali3y MOPIBHSUIBHOI TNPUBaOIMBOCTI

aIbTEPHATUBHUX CTPATErii JII0OYMMH BUSBUIINCS KOHKYPEHTHA 1 arpeCUBHA CTPATET1sl HA OCHOBI:

(hiHaHCOBO-EKOHOMIYHOTO CTAaHOBUIIIA;

onTHMI3allii BApOOHWYO-TOCTIOIAPCHKOT AISTBHOCTI MIAMTPUEMCTB;
BIPOBAKEHHS Cy4aCHUX TEXHOJIOTII;

PEKOHCTPYKITii BHPOOHUIITBA;

3aXO0JiB II0JI0 OXOPOHHU TIPUPOJIH;

KoHTpoJIbHI MUTAHHSA:

1. SIxi mepeBaru mae CITEMC-maTpus?

2. SIki TpyIM MOKa3HUKIB BUKOPUCTOBYIOTHCS mpH 106y aoBi CITEMC-marpui?
3. Ski pakropu cxoaaTh 10 rpyn nokasuukis CIIEMC-marpumi?

4. Sk no6ynyBaru BekTopHy cuctemy CITEMC-matpuii?

5. llo mo3BoJIsIE BU3HAYMTHU CHEﬁC-MamHuﬂ?

JIEKIISA Ne2.5
TEMA JIEKLIi. «<AJBTEPHATHUBHI CTPATEI'Ti PO3BUTKY I ANPUEMCTBA»
[TnaH aexuii
1. Crpateriuni anbTepHATUBU PO3BUTKY MIANPUEMCTBA

2. 3aranpHi npuHIUIU GOPMYBaHHS CTpaTeriil

Jlirepatrypa: [losrans JI.€., Kapakaii }0.B., Apremenko JLII. Crpareriude ymnpaBiiHHS.

HaBuansauii noci6nuk. 2-re Bunanss..— K.: Llentp yuboBoi niteparypu, 2011. C. 167-200.

3MICT JEKLII
1. CTpaTeriyHi aIbTepHATHBH PO3BUTKY HMiANPHEMCTBA
Crpareriydi BHMCHOBKH, OTpUMaHi MpH MPOBEAECHHI KOMIUIEKCHOTO aHaji3y BUPOOHMYO-

rOCHOJApChKOT JISUIBHOCTI MiANPUEMCTBA, MAIOTh MICTUTH OCHOBHI HampsMH HOTO MOJAJIBLIOrO
PO3BUTKY.
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Crpareriii moJaibIIOr0 PO3BUTKY MIIIPHEMCTBA MOXKe OyTH Oe€3Jid, aje BCi BOHM OCHOBaHI Ha
TPbOX OCHOBHHX CTPATETTYHUX aJIbTEPHATHUBAX:
- oOMexeHe 3pOCTaHHS MiANPUEMCTBA;
- 3pOCTaHHS;
- CKOpOYCHHS;
- IO€JHAHHS TPHOX CTPATETIH.

1. Oomerncene 3pocmannsa — cTpateris, mo nepenadadae BCTAHOBJICHHS IIUICH BiJ JOCATHYTOTO
pIBHS, CKOPWUTOBAHOTO Ha piBeHb iH(Ail. JlaHa cTpaTeris € HAWOUIBII JOPEYHOKO 1 HAWMEHII
PHU3UKOBAHOIO, BAKOPHCTOBYETHCS 3PUTUMHU 1 CTAOLTBHUMH HIIIPUEMCTBAMHU.

2. 3pocmanna — cTpaTeris, MO 3MIACHIOETHCS ILISXOM 3HAYHOTO MIOPIYHOTO ITiIBUINCHHS
o0csriB BUpoOHUITBA. J[aHa CTpaTeris BUKOPUCTOBYETHCS BUCOKO TUHAMIYHUMU TATy35IMH 3 HIBHIIKO
MIHJIMBUMH TEXHOJIOTIIMU KEPIBHUKAMH, 1110 IPArHYTh A0 AUBEepcr(ikaiii BApOOHUIITB 1 yTPUMaHHS B
BIXKE 3aHATUX PUHKOBUX HilllaX.

HartomicTe mBHIKE KOPOTKOCTPOKOBE 3POCTaHHS BUPOOHMIITBA € HETaTUBHUM SIBULIEM,
OCKUIBKH 3a CTPIMKUM 3pOCTaHHSIM HACTa€ cTarHailis i pyiHyBaHHSI.

3. CKopouennsa — CTpaTterisi, M0 BUKOPUCTOBYETHCS SIK BapiaHT BUXOJY MIANPUEMCTBA 3 KPH3H 1
O3Havae parioHai3aliio 1 mepeopieHTaIlio BUpoOHUIITBA. [laHa cTpaTerist MokKe MaTH Takl BapiaHTHU:

- JniKeidayia — TOBHUU pO3MpPOJAae aKTHBIB MIANPUEMCTBA 3 METOIO PO3paxyHKy 3a Oopramu i
3aI10YaTKYBaHHA HOBOI CIIPaBU;

- GI0CIKAHHA 3all6020 — 3]1a4a B OPEHAY Y TPOJAX MIAPO3AUIIB MIANPUEMCTB 3 METOIO
rorauieHHs OOpriB 1 3a0YaTKyBaHHS OUIbII BUTIHOI CTIPaBU;

- CKOpoueHHA i nepeopichmauina — 3ropTaHHS HEMPUOYTKOBUX BUPOOHMIITBA 1 PO3BUTOK Ha iX

OCHOBI1 HOBHX, II0 CIIOYATKy CIPUYUHUTH 30MTKOBICTD 3 MOJAJIBIINM PI3KHM HOT0 3pOCTaHHSM.

4. Iloeonanna mpvox cmpameciit — CTparerii, 5Ky BHKOPHUCTOBYBaTUMYTb BEJIHKI
MIITPUEMCTBA, IO TIFOTh Y ACKIIBKOX Tally3sX.

[Ticns  po3rasigy anbTEpPHATHUBHUX CTpaTerid  KEPIBHUITBY MIANMPUEMCTBY CiIia  oOpatu
KOHKPETHHUH 1 0JTHO3HAYHUHN HAOIp CTpaTeTiid MOTO MOJAIBIIIOTO PO3BUTKY.

2. 3arajbHi npuHIUNHA (POPMYBAHHS cTPaTeriu
[ToHATTS ALIOBOT cTpaTerii 3BOAUTHCS 10 i1 PO3MIISIAY K MPOIECY YIPABIIHHS MIAMPUEMCTBOM 3
ypaxyBaHHSM IEPCIEKTUB HOT0 PO3BUTKY 3 ypaxXyBaHHSIM:
- yOpaBIHCHKOI (hitocodii miAIpUEMCTBA;
- opieHTaIlli BUpOOHUIITBA HA TIOTPEOH CIIOKUBAYIB;
- BIUIMBY (DaKTOPIB 30BHIITHBOTO 1 BHYTPIIIHBOTO CEPEIOBUIIA MIAIPHEMCTBA;
- SKICHOTO CKJIaJy JIFOJICBKOTO MOTEHIIATy MiANPUEMCTBA;
byap-sxa cTparterii € OOBrOCTPOKOBUM IUIAHOM PO3BHUTKY MiJIPUEMCTBA Ha PIBHI, IO
3a0e3MeYnTh MAaKCUMAIbHY €(DEeKTUBHICTh HOTO BUPOOHUYO-TOCIOAAPCHKOT MISITHHOCTI.
[Ticnst mopiBHAHHS (PaKTOPIB BIUIMBY 30BHIIIHBOTO 1 BHYTPILIIHBOTO CEPEAOBHUIIA MiAIPUEMCTBA
CJIIJI BUBHAYUTH CTPATETII0 HOTO MOJANIBIIOT0 PO3BUTKY, 3HAUILIOBIIN 8i0N08I0b HA RUMAHHA:
- «Yum Mu 3aiiMmaemMocsa?»;
- «Kyau mu npsamyemo?»;
- «Slx MU OTpanMMo 3 TOYKH, 1€ MU 3HAXOJIMMOCS 3apas3, B TOUKY, 1€ MU XO4eMO OyTH ?».
OcoGnuBicTi0O Oyab-sAKOi cTpaTerii mianpueMcrBa € 00OB'A3KOBHMH 3BOPOTHIH 3B'A30K, IO
JI03BOJIsIE KOPEr'yBaTH ii BUKOHAHHS 1 TOTpeOye cmpameiunozo MucieHHs.
Cmpameziune muciienus, 6 c601o uepzy, Hompeoye HaA6HOCMI N 'amu el1emenmis:
- YMIHHS 3MO/JIEJIFOBATH MaOYTHIO CUTYAILIIO;
- 3JaTHICTh BUABUTH 3MiHH PUHKOBOI KOH FOHKTYPH, 1110 BUHHKAIOTh YacTillle 3a iHIIi;
- 3JIaTHICTb PO3pOOJISATH CTpaTEriuHi 3MiHH;
- BMIHHS PO3MOJUIATH 000B'A3KH MK BUKOHABISIMH;
- 3JIaTHICTH BTUTIOBATH CTPATETIIO B KUTTSL.
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Ilpoyec subopy cmpamecii RiONpUEMCMEOM MONHCHA NOOITUMU HA MPU CMAOIi:

- po3pobka cmpamezii — OIIHKa (AKTOPIB 30BHINIHEOTO 1 BHYTPINIHBOTO CEPEIOBUINA
MIAMPUEMCTBA 3 TOCTIAYIOUOI0 PO3POOKOI0 HU3KU albTEPHATHBHUX CTpATErii MOJANIBIIOrO
PO3BUTKY MIIIPUEMCTBA;

- 006e0eHHA — KOPUTYBAHHS AIbTEPHATUBHUX CTPATETIH MOAAIBIIOTO0 PO3BUTKY MIANPHEMCTBA 3
BHOOPOM HAMOUTBI a/ICKBaTHOT;

- aHaji3 — yTOYHEeHHs 00paHoi cTpaTerii MoJaIbIIOT0 PO3BUTKY MiAIPHEMCTBA.

KoHTpoubHi nuTaHHA:

1. Ha3Bith Ta oxapakTepu3yiTe albTepHATUBU CTPATET1YHOTO PO3BHUTKY MiAPHEMCTBA.

2.3a AKX YMOB BiIOyBa€ThCS BHKOPHCTAHHS CTpPATETIYHUX aJIbTEPHATUB  PO3BUTKY
MigmpuemMcTBa?

3.3 ypaxyBaHHSIM SIKHX YMHHUKIB PO3BUTKY MIANPHEMCTBA BiNOYBA€ThCs (POPMYITIOBAHHS
JUTOBOI cTpaTerii mianpuemMcTBa?

4. Ha sixi TUTaHHS T03BOJISE€ HAAATH BUIMOBIIbH CTPATErs MOJAIBIIOTO PO3BUTKY MIAMPUEMCTBA?

5. SIke mpu3HAaYEHHS CTPATETTYHOTO MUCIIEHHS?

6. SIlkumM BUMOTraM MOBHUHHO BIIMOBIAATH CTPATETTYHE MUCTICHHS?

7. Ha3BiTh Ta 0XapakTepu3yiiTe eTanu npouecy BUOopy cTparerii miAnprueEMCTBa.

JIEKIIIS Ne2.6
TEMA JEKIIi: « KOHKYPEHTHI I BA3OBI CTPATEIII PO3BUTKY MIAIPUEMCTBA»

ITnan nexuii
1. OCHOBHI KOHKYPEHTHI cTpaTerii
2. Posrisin 1 BuOip 6a30BUX KOHKYPEHTHUX CTpaTeTid

Jliteparypa: [osrans JI.€., Kapakaii 1O.B., Apremenko JLII. Crpareriune ynpaBiiHHS.
Hapuansuuii mociouuk. 2-re Buaanns..— K.: Lleatp yuboroi mireparypu, 2011. C. 279-306.

3MICT JIEKLIi
1. OcHOBHI KOHKYPEHTHi cTparerii
EdexTuBHi 0i3HecoBi cTparerii 0a3yloTbCsl Ha CTIHKMX KOHKYPEHTHHX IiepeBarax, sKi
JOCATAIOTHCS 33 PaXyHOK 3aTy4eHHS MOKYIIIIB IO 00POTHOU 3 KOHKYPEHTaMH.

/lo KonKypenmuux nepeeaz 6iOHOCAMDb:

- BUPOOHUIITBO KPAIOro MPOIYKTY HA PUHKY;

- Kpallle cepBiCHe 00CIyrOBYBaHHsI CIIOKHBAYiB;

- JIAEPCTBO 3a HU3bKUMH BUTPATAMH,

- OunplI cipusATINBE reorpadiuHe po3TallyBaHHS,

- HOBITHI 3aIIaTEHTOBAaHI TEXHOJIOTI;

- KOpHOpaTHBHI KyJIbTypa MiIIPHUEMCTBA;

- OUTBII KOPOTKHH BUPOOHUYHMH ITHKI;

- BiJOMa Mapka 1 MO3UTHBHA PEIyTaIlis;
KoHkypeHTHa cTpaTerisi CKJIagaeTbcss 3 AUIOBUX MIIXOMIB Ta IHINIATHB MO0 3alydYeHHS

MOKYIIIIIB 1 MPOTUCTOSIHHS KOHKYPEHTaM.

Buoinsatoms n'ame kamezopiii cmpameziunux nidxo0ie¢ 00 KOHKypenuii:

- cmpamezia 1i0epcmea 3a HU3LKUMU GUMPAMAMU — HATA€ MOXJIUBICTh BUTOTOBIIATU OLTbIe
TIPOYKIIL;

- cmpamezia wupoxoi oughepenyiauii (pozmaimocmi) — BUPOOHUIITBO TOBApIB 13 OUIBII
mudepeHLiioBaHOO SKICTIO, HDK Y KOHKYPEHTIB.
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cmpamezia 3a0e3neueHHA ORMUMATbHUX 6UmMpAm — AKUCHTYBAaHHS YBaru IIOKYIIIB Ha
Ha/IaHH1 IM TOBapiB OUTBII BUIIOT BAPTOCTI 3a OUIBII HIDKYY LiHY;

cmpamezian KOHYeHmpayii Ha HU3bKUX GUMPAMAax y PUHKOGIN Hilli;

cmpamezisi, CKOHYUEeHmMposana Ha ougepenyiayii y y3vKiil puHKo6iil Hiui.

2. Po3rasia i BuOip 02a30BMX KOHKYPEHTHHX CTpaTerii
Yirke Bu3HaueHHs 06a30Bux KoHKypeHTHUX crpaterii (BKC) € 0060B'S3KOBUM MyHKTOM

PO3pOOIICHHS TUTAHY PO3BUTKY ITiIITPHEMCTBA.

B imeami s KOKHOTO BHJY IisTBHOCTI IMIJIPHEMCTBA 1 I KOXKHOTO BUAY TPOIYKIIT CITif

Bu3HauyaTH BiacHy BKC.

PunkoBumu chepamu st BKC € six Bech pHHOK, Tak 1 OKpeMi HOTo Hili.
BKC cTBOprOrOThCS SIK TOEAHAHHS BOX BUIIB KOHKYPEHTHHUX IEpeBar 3 KOXKHUM 3 JTBOX BHJIIB

pUHKOBOI chepu:

CL — Cost Leadership strategy — crpareris igepcTBa 1Mo BUTpaTax;

D — Differentiation strategy — crpareris audepeniariii;

FCL — Focus Cost Leadership strategy — crpareris ¢)oKycoBaHOTO JIiIepCTBa [0 BUTpATaX;
FD — Focus Differentiation strategy — ctpateris ¢pokycoBanoi qudepeHiiartii.

Anzopumm euoopy bKC:

¢ikcalis MpoayKTOBOTO MPOPLIIO;

Bu6ip BKC o koxxuomy ToBapy (SWOT-anasi3 mo mpoaykry);
MPUMHATTS PILLIEHHS I0J0 peatizalii 0OpaHUX CTpaTeriii;

KoHTpoJbHI nuTAHHA:

1. I1lo € KOHKYPEHTHUMU TIepeBaraMu MiAmpUeMCTBa?

2. 3 4oro CKJIaa€ThCs KOHKYPEHTHA CTpaTerisl MiaAnmpueMcTBa?

3. Ha3BiTh Ta oxapakTepu3yiTe KaTeropii cTpaTeriyHuX MIXo/iB 10 KOHKYPEHITIi.

4. Jlna aKuX eJIeMEHTIB BUPOOHHYO-TOCIIOAAPCHKOT MISITBHOCTI MIAMPUEMCTBA CIIil pO3pOOIATH

BKC?

93]

. Illlo € punrkoBoto cheporo mist BKC?
. Ha3Bitb Ta oxapakrepusyiite Bunu BKC.
. SAxwuii anroput™m Bu6opy BKC?

~N N

JIEKIIISI Ne2.7
TEMA JIEKIIi: «BI3BHEC-CTPATEITi MATPULII BKI»

[TnaH xexmii
1. Cucrema Oi3HEC-CTpaTerii MiaAIpPUEMCTBA

2. Matpuus BKI'

Jlireparypa:

1. byrko M.IL., [itkoBceka M.IO., 3amopoxxna C.M. Crpateriuauii menemkment. — K.: Llentp
yub0Boi diteparypu, 2016. C. 262-272.

2. Jlosrans JI.€., Kapakaii }FO.B., Aptremenko JL.II. Crpareriude ynpasiniHHs. HaBuanbHuil nMociOHUK.
2-re BuganHns..— K.: Llentp yuboBoi aireparypu, 2011. C. 201-208.

3. Kopenpkuit M.X., [lertsap A.O., Hauiit O.1. Ctpateriune ynpasninus. HapuansHuit nocionuk. — K.:
Lentp yubosoi nirepatypu, 2007. C. 135-138.

4. Kpacnokyrceka H.C. Ctpareriune ynpaBiiHHs: HaBYaJIbHU I MOCIOHUK /IS CTYIEHTIB €eKOHOMIYHUX
cnemiansHocTel. — Xapkis: HTY «XIII», 2017. C. 198-207.
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MOEMHYIOTH JIBA €IIEMEHTA: MIJCHCTEMY 3 MaJIOI0 KUIBKICTIO OI3HECIB 1 MIICUCTEMY 3 JCKUIBKOX
arperoBaHux (MOE€IHYBATLHUX) BUIB AISUIBHOCTI.
ArperoBaHi BHIU AiSTIBHOCTI (PIHAHCYIOTBCS 332 paxXyHOK BIIACHOTO KamiTaixy HiANPHEMCTBA 1

1. Cucrema Oi3Hec-cTparerii miinpueMcrBa
bi3nec-ctparerii € HaWBaXJIMBIIMM HANPSAMKOM PO3BUTKY CY4acCHOTO MIiANPUEMCTBA

3aM03UYEHUX KOIITIB (KPEAUTIB).

Jnst  KoXHOTO BHIy Oi3Hecy i

U1 arperoBaHoi

3MICT JIEKIIi

TISUTBHOCTI

3araJibHO1 CTpaTeril MOJaIbIIOTO PO3BUTKY ITiIIPUEMCTBA.

Anzopumm cmeopennsa niOnpucmMHuUUbKoi 0izHec-cmpamezii cmpamezii:

JUIS. KO’KHOTO KOHKPETHOTr0 OI3HECy MiAIPUEMCTBA PO3pOOIISETHCS OKpeMa Oi3HeC-CTpaTeris;
JUIS KOYKHOTO MIJPO3JLTY HIANPUEMCTBA pO3pOOIISIEThCS OKpeMa Oi3HeC-CTpaTeris;
PO3pOOIISIETH CTpaTeTisl MOEAHAHHS O13HECIB MIANPUEMCTBA 3 HOTO MIIPO3IUIaAMH.

BinnoBigHo, BUXITHOIO TMepeaymMoBOIO (opmyBaHHS Oi3Hec-cTpaTerii MIANPUEMCTBA € HOro

oprasizailiifHa cTpyKkTypa.

B Ttabmuui 1 mpencraBiieHi eleMEHTH CTPYKTYpHM oOpradizaiii, mo noOynoBaHa SK cHUcTeMa

OKpeMHX O13HECIB.
Tabmuis 1 — OpraxizaiiiiHa CTpyKTypa KOMepIIHHOTO OaHKy

Ne [epenik 6i3HeCiB KOMEPIIHHOTO OaHKY Ne 3MicT Gi3Hecy: oneparlii 3 KOPIOPATUBHIUMH
3/ 3/1 KJIIEHTaMHU
1. | Omeparii 3 KOpIIOPATHBHUMH KITIEHTAMU 1. KpenmutyBaHHs B BaJIOTI 1 B TPUBHI
2. [TorouHi po3paxyHKH i IiaTexi
3. BanroTH1 TOTOYHI paxyHKH 1 IIaTEXi
4, BanroTHa KOHBEpIIis
5. ITocyrn o iHKacarii
2. | Ormeparii 3 MpUBaTHUMHU KIIEHTaMHU
3. | OmepaniiiHi HOCIYTH IHIIMM OaHKaM
4. | Ka3HauelCchKi/TOpProBi omepartii
5. IaBecTHIINiHA TISIIBHICTH
3aragpHO KOPIIOpaTUBHE 3a0e31eU CHHS
1. | MikHapoaHi miaTexi
2. | Kacosi omepatiii i iHKacaris
3. | BayrpimiHe 3a0e3neueHHS

Ilpu eciii pisnomanimnocmi KOHKpemHUX 0i3Hec-cmpameziii MOMCHA 8UOLTUMU OeKiIbKa ix

munosux eapianmie:

npsiMa IHTErparis;

3BOPOTHA IHTETPAIlis;
TOPU30HTAJIbHA IHTErPAILis;
3aXOIUICHHS PUHKY;

PO3BUTOK PUHKY;

PO3BUTOK IPOJIYKTY;
KOHIIEHTpUYHA TUBEPCUIKAITS;
KOTJIOMEpaTUBHA TUBEpCUIKaILis;
TOPU30HTAJIbHA TUBEpCUDIKaILis;
CHUIbHE MiNPUEMCTBO;
CKOpPOYEHHS;

BiITOPTHEHHS;

JIKB1AIis;

KOMOIHAIIisl.
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Creliani3oBaHa CTparTerii, sKa B igeali MOBMHHA OyTH BIZOCOOJNIEHMM CHCTEMHHM €JIEMEHTOM




2. Matpuusa BKT'

Mampuyn BKI' — wmatpulld OIIIHKK JUIOBOi AaKTUBHOCTI, IO CKIAJA€ThCA 3 YOTUPHOX
KBaJIpaHTiB, po3pobiieHa Boston Consulting Group.

[lo ropu3oHTani BiAMIYA€THCS BiHOCHA YacTKa IEBHOTO Oi3HECY MiINPUEMCTBA 32 JTaHUM
IPOAYKTOM Ha JOCTIIPKyBaHOMY pHHKY. Ilo BepTHKani — TeMIIM HPHUPOCTY PHUHKY BIAMOBIIHOTO
MPOIYKTY. Y BIIMOBIAHOCTI JO IBOTO JIaHY MATPHINIO € HA3WBAKOTh MATPHIICIO «PICT/4acTKa YW
«94acTKa PUHKY/TEMIT POCTY».

Marpunst BKIT  mopiBHIOE MO3WIIT  TOCIOAAPCHKUX — MIIPO3IUIB  JTUBEpCU(IKOBAHOTO
HIINPUEMCTBA HA OCHOBI TEMITIB POCTY MPOAYKTY i HOrO YaCTKU PUHKY (Tadu. 2).

Tabmuus 2 — Matpuns BKT

BimHocHa yacTKa pUHKY

BUCOKa (>1) HU3bKa (<1)

@ BHCOKMU  (BHIIIE,
® % HDK B IUJIOMY IO
2 £ HTOMY «3ipku» «3HaKH 3aNIUTAHHS»
=i €KOHOMIII1)
=]

<
s
é,; HU3BKUN  (HHWXKYeE,

5 HDK B IUJIOMY IO co .
s 3 HITOMY «/liliHi kKopoBU» «Cobaxn»
= €KOHOMIII1)
=

BinHocHa yacTka pUHKY BU3HAYA€ThHCS SK BITHOIIEHHS BJIACHOT PUHKOBOI YAaCTKHU IMiIIPUEMCTBA
710 4YacTKM HaWOUIbIIOro KoHKypeHTa. OCKUIbKM BepTHKalbHa MeXa MPOXOAUTh Ha piBHI 1, To pipma
MOJXKE CTaTH «3IPKOIO» UM «I1ITHOI0 KOPOBOIO», TOOTO 3aiiHATH HaWOUIbITY YACTKH PUHKY B TalTy3l.

«/liini kopoeu» — O13HecH, K1 IepeOyBalOTh Ha €Talll 3pUTOCTi, TPUHOCATH BUCOKI MPHOYTKH,
SIKI BUKOPUCTOBYIOThCS JUTsl (DiHAaHCYBaHHS IHIIMX Oi3HeciB. HasBHICTh NEKUTBKOX «IIHHUX KOPIB» Y
cTpareriyHoMy mopTdeni MiANMpUEMCTBA 30UTbIIye HOTO (PIHAHCOBI MOXJIHMBOCTI. MapKeTHHTOBa
CTpAaTeris IS IuX OI3HECIB — CTPATETIS «300py 6poxcaroy» 1 MATPUMaHHSI KOHKYPEHTHHUX TIepeBar.

«3ipku» — Oi3HecH, sKi epeOyBarOTh Ha €Tari 3POCTaHHS JKUTTEBOTO IUKITY, € JIiJepaMu Ha
JAHOMY PHHKY 1 MOTPEOYIOTh 3HAYHHMX KOIITIB I MiATpuMaHHs pocty. [IpubyTok nux Oi3HECIB e
Ha iX NIATPUMKY. MapKeTHHIOBa CTpaTeris, aJeKBaTHA MO3MULi «3IPOK» — cmpamezia RIOMPUMKU
KOHKYDeHmHUX nepesaz. 3 4acoM 3a 3HWKCHHS TEMIIIB 3pOCTaHHS PUHKY «GIPKH» MEPETBOPIOIOTHCA
Ha «IIHHUX KOPIB».

«3nak numannsy — Oi3HeCH, sKi mepeOyBalOTh HA MOYATKOBOMY €Tarl XHUTTEBOTO ITUKITY 1
MOTPeOYIOTh 3HAYHUX KOWITIB YIS iX MIATPUMKH. BUCOKI MOKa3HUKH TEMITy 3pPOCTaHHS PHHKY 1
HU3BKHM TIOKAa3HUK BIJHOCHOI PHHKOBOI YAacTKH IMOTPEOYIOTh 3HAYHMX (PIHAHCOBUX BHUTpAT 1
3yYMOBJIIOIOTh BUOIp CTpaTerii, cipsMoBaHOi Ha 30UIbIIEHHS] PUHKOBOI yacTku. [lepiia anpTepHaTHBa
MapKeTHUHTOBO1 cTpaTerii — inmencughikayia 3ycunv i 6KI1AOCHHA KOWIMIE y PO36UMOK MAKO20
0i3necy abo 11020 6UKIIOYUEHHA 31 CK1A0y CIPAmMe2iuH020 nopmdeio nionpuemcmaeda.

«Cobaku» — 6i3Hecu, 5Kl nepeOyBalOTh Ha €Taml Clajy >XUTTEBOTO IUKIY 1 MarOThb HHU3bKI
TEMITH 3pOCTaHHS 1 HU3bKY YacTKy pUHKY. CTpaTeriyHi ajJbTepHATUBU JAOPEUHi Ui JaHOTO Oi3Hecy —
cmpamezia po3eumky (IUIsl TIEPCIIEKTHUBHUX «CO0ak»): OTpUMaHUl MPHOYTOK CHPSIMOBYETHCS Ha
PO3BHUTOK «3HAKIB MHUTAHHSI» 1 «31pOK»; cTparteris eniminauyii (MpiopuTeTHA): MOCTYIIOBE BUBEICHHS
TaKoTo Oi3HECY 3 CTpaTeriuHoro noprdess miAnmpueMcTBa.

KoHnTpoabHi nuTaHHA:

1. o Take Oi3Hec-cTpaTeris?

2. SIkuii anropuT™ po3po0sIeHHs MiAIPUEMHUIIBKOT O13HEC-cTpaTerii?

3. SIk oprasizaniiiHa CTpyKTypa MiANpUEMCTB BIUIMBAE Ha (hOpMyBaHHS Horo Oi3Hec-cTpaTerii?
4. Ha3BiTh TUIIOBI BapiaHTu Oi3Hec-cTpaTterii?

5. Ilo no3Bonsie Bu3HaunTu matpuist bKI™?
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6. SIki 3anexxHocrti po3risaae marpuist bKI™?
7. Hanaiite xapakTepuCTUKY TMO3UILISIM TianpueMcTBa 3riqHo marpuii KT .

JIEKIIIA Ne2.8
TEMA JIEKIII: «MOJEJAb GM/MCKINSEY»

Jliteparypa:

1. Byrko M.IL., HirkoBceka M.IO., 3amopoxna C.M. Crpareriunuii meHemxment. — K.: Llentp
yaboBoi mirepatypu, 2016. C. 262-272.

2. Jlosrans JI.€., Kapakaii }FO.B., Apremenko JL.II. Crpareriune ynpasninas. HaBuanbHui MOCIOHHK.
2-re Bupanns..— K.: Ilentp yaboBoi mirepatypu, 2011. C. 209-216.

3. Kopenpkuit M. X., ertsap A.O., Hamiit O.1. Ctpareriune ynpasiinasa. HaBuanpanii mocionuk. — K.:
IenTp yaboBoi mirepatypu, 2007. C. 139-145.

4. Kpacnokyrcbka H.C. CrpaTeriuHe ynpaBiiHHS: HaBYaJIbHHUI MOCIOHUK JUIsl CTYAECHTIB €KOHOMIYHUX
cnemiansHocTel. — Xapkis: HTY «XI1I», 2017. C. 211-217.

3MICT JEKIIII

AJBTEpHATUBHUM TIIXOJOM IO AaHATI3Y CTPATErivHOro TOPTHETo MANPHEMCTBA €
nes stukitituaaa Matpuist GE/McKinsey — GaratogakTopHa Mojielb aHalizy CTpaTeridyHux MO3HIIN
Oi3HeciB. Y 11 Ha3Bi BKa3aHO (ipMH, IO po3poOwim 1 peanizyBanu ii Ha npaktuni: GE — koMmanis
General Electric i koncantuarosa ¢ipma McKinsey & Co.

HNana mogmens y 70-Ti pokun XX cr. Oyna HaWNOMIMPEHINIMM BapiaHTOM CTPAaTETIYHOTO
YIpaBIiHHS BETUKUMU KOMITAHIIMHU.

Marpumst McKinsey — me marpuist dopmary 3x3, 1m0 BUKOPHUCTOBYETHCS ISl TMOPIBHSIHHS
CTpaTEeTIYHUX TO3MINNA PI3HUX OI3HECIB MIANPUEMCTBA, YycyBatoud Heaodik wmatpuri BKI —
CIPOIIEHICTh JaHUX OCEH.

lopusonrtansHa Bice y wMatpuii McKinsey — iHrerpambHa ©OaratodakTopHa OIliHKA
KOHKYPEHTHOI MO3HIlii KOHKPETHOTO O13HECY, a BEpTUKAJIbHA — IHTErpaJIbHUM 6aratohakTOpHUN BUMIP
MpUBa0OIMBOCTI pUHKY JaHOTO Oi3Hecy (Tabm. 1).

Tabmuus 1 — Matpuir McKinsey

< 10

S

§ [Tepemorxenn Nel [Tepemorxenp No2 [TpombxHMI Ne3

as) B
>

- 3
¥al

é [Tepemoxenp Ne3 [Ipomixuuit Ne2 Ilepemoxenuit Nel ;
S
<
as]

. )

e [Ipomixuuit Ne3 [Tepemoxenuit Ne2 || Ilepemorxennii No3 =

2]

=

an

10 0

B matpuui McKinsey npioputer st iHBeCTyBaHHS € 0OCPHEHHM JI0 KOHKYPEHTHOT'O CTaTyCy:
- BHUCOKHUH — nnepeMoxeHui Nel. Ne2, Ne3;
- cepenHiil — mepemorxkerb Nol, No2, Ne3;
- HU3bKUH — mpoMbkHMA Nol, Ne2, No3.

Kopomka xapakmepucmuka KoxycHoi 3 munie 0izHec-no3uyiii RiOnpuemMcmea:
- nepemoyceyp Nel — BHcOKa NPUBAOIMBICTE PUHKY 1 CHIIBHUH KOHKYPEHTHHMH cTaTtyc (CyTh
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Oi3Hecy: 30epexeHHs 1 TOCUJICHHS! pUHKOBO1 MO3HITIT);

- nepemoyceyp Ne2 — BHCOKa NpPUBAOIUBICTD PUHKY 1 CepeAHii KOHKYPEHTHHH cTatryc (CyTbh
Oi3HEeCy: yTpuMaTHCs B Taly3i);

- nepemoyceyp Ne3 — cepenHs pUHKOBA NPUBAOIUBICTH 1 BUCOKHMI KOHKYPEHTHHH CTaTyC (CyTh
Oi3HeCy: MMOCWICHHSI PHHKOBOTO CTaTyCy);

- npomixcnuii Noel — BUCOKAa PHHKOBA NMPHUBAOJIMBICTh 1 HU3BKHH KOHKYPEHTHHH CTaTyc (CyTh
Oi3HeCy: Mepexia y mepeMoxKIli);

- npomixcuuii No2 — cepenHs O13HEC-TTO3UITIS;

- npomixcnuii N3 — HU3bKa PUHKOBA MPUBAOIMBICTH 1 BUCOKA KOHKYPEHTOCIPOMOXKHICTh (CYTh
Oi3Hecy: IHBECTYBATH KOIITH JIJIs 30epeKeHHsI Oi3HECY);

- nepemoycenuit Nel — cepeqHst TPpUBAOIUBICTD PUHKY 1 HU3bKa KOHKYPEHTOCIIPOMOXKHICTD (CYTh
Oi3HECy: PO3BUTOK MiAMPUEMCTBA);

- nepemoycenuii No2 — Hu3bKa NpUBAOIMBICTh PUHKY 1 CepelHIM KOHKYpEHTHHH cTaryc (CyTb
Oi13HeCy: 3aXUCT Oi3HECY);

- nepemorcenuii Ne3 — HU3bKa NMPUBAOIMBICTh PUHKY 1 HU3bKAa KOHKYPEHTOCIPOMOJKHICTh (CYTh
Oi13HeCy: JIIKB1/IAIIIS).

KonTpoabHi nuranus:

1. Illo nonomarae BuzHauntu Matpuist McKinsey?

2. X0 € po3pobHukamu matpuii McKinsey?

3. SIki mani 3a3HavarOThCA 10 ocsix Marpuili McKinsey?

4. Ha3BiTh BUIM KOHKYPEHTOCIIPOMOKHOCTI mimnpueMcTBa 3rijHno Matpuii McKinsey.
5. Oxapakrtepu3syiite Oi3HeC-MO3MIIIT MinpreMcTBa 3riqHo Marpuili McKinsey.

JIEKIIISI Ne2.9
TEMA JEKLIi. «CTPATEIT ®YHKIIOHAJIbHUX MIJCUCTEMI IIJINPUEMCTBA»

[Tnag mexmii
. Po3poOka BUpoOHMYMX CTpaTeriit
. Po3po0ka crpaterii ynpaBiiHHS IEPCOHAIOM
. Po3po6ka ¢inancoBoi crparerii
. Po3po0Oka kopriopatuBHOi cTpaTerii

AW —

Jlirepartypa:
1. Hosrans JI.€., Kapakaii }0.B., Apremenko JI.II. Ctpareriune ynpasiiHHsa. HaBdaibHMI TOCIOHUK.
2-re Bunanns..— K.: Llentp yuboBoi miteparypu, 2011. C. 245-278.
2. Kopeupkuit M.X., Hertsap A.O., Haniit O.1. Ctpareriune ynpasiinas. HaBuansuuit nocionuk. — K.:
Lentp yubosoi nirepatypu, 2007. C. 70-108.

3MICT JEKLII
1. Po3poOka BUPOOHMYMX cTpaTerii
IHpuiitnamo eudinamu mpu niocucmemu KOpROpamueHoi cmpamezii:
- BUpPOOHHWYA;
- yIpaBJiHHS EPCOHATIOM;
- (iHaHCOBa.

Bupoonuua cmpamezia — 1ie migcucteMa KOPIOPATUBHOI CTpaTerii, MpeJCTaBleHa y BUIJISII
JIOBFOCTPOKOBOI MpOrpamMu Aill 31 CTBOPEHHs 1 peanizaiii NpoayKuii MiAmpUeMCTBa Ui JTOCSITHEHHS

CTpaTel"iLIHI/IX KOHKYPCHTHUX II€pCBar.

Jnist GaraThoX MIAPHUEMCTB BUPOOHUIITBO MPOAYKIIIi € HAOUIBII CTPATEriyHOIO 1 MACHITAOHOIO
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TUSUIBHICTIO.

Bupoonuua Oianvnicms camum micHUM YUHOM NO6'A3aHA 3 6CIMA OCHOGHUMU 6UOAMU
OianbHOCmi RiORPpUEMCmea:
- (hiHAHCOBOIO;
- MapKeTHHIOBOIO;
- KaJpoBOIO;
- IHHOBAIHOIO;
- IHBECTHIIIHOIO 1 T.1.
BupoGHuya crparerist 0B 's3aHa 3 BCiMa IHIIMMH CTPATETISIMU MTICUCTEM TTAPUEMCTBA.
BinmoBigHo, KiHIIEBa €EKTUBHICTH BUPOOHUYOT CTpATEril BUZHAYAETHCSA HE TUIBKH ii 3MICTOM,
aje W THM, HACKUIBKM KOMILIEKCHO 1 OpraHiuHO BOHA B3a€MOIIOB'sA3aHa 31 BCiMa IHIIMMH
CHeIiaJli30BaHUMHU CTPATErisiMM MiANpUeMcTBa. Taka B3aeMo[is HEOOXigHa A SKICHOI po3poOKu
BUpoOHNYOI cTparerii. Tak, MapKeToI0ry NOBUHHI 3a0€31euyBaT po3poOHUKIB BUPOOHNUYOT cTpaTerii
1HpOpMaLI€0 100 peanizalil IpoayKIii Ha BIAMOBIIHUX PUHKAX, a TEXHOJOTU MOBHHHI HaJaBaTH
1HOpMalLlio I10/10 3MiH Ha 1H(OPMALIHHO-TEXHOJIOTTYHOMY PHUHKY.
LleHTpanpHUM €IEeMEHTOM BUPOOHHYOI CTparerii € CcTpaTeriyHi Iull, OpU HPABHIBHIN
MTOCTAHOBLII SIKUX JIOCSATAIOTHCS 3arajbHa MeTa MIANPUEMCTBA

Anzopumm popmysannsn eupoonuyuoi cmpamecii:
- BH3HaueHHs (popMaTy 3arajibHOTO JiepeBa CTPATErUHUX LIJIeH MiIpPHEMCTBA;
- BCTaHOBJICHHS 3arajibHOT METH BUPOOHHUIITBA;
- BH3HAYEHHS OCHOBHUX IIUIEH BUPOOHUYMX CTpaTETii;
- 3aBJIaHHS CTPATEriYHUX BKa31BOK BUPOOHMUIITBA.

Ilocmanoeka uineii eupoonuuoi cmpamezii 30ilCHIOEMbCA IONOBIOHO 00 MAKUX Kpumepiie:
- BUTPATH Ha BUPOOHUIITBO MPOIYKIIii;
- SKICTh TIPOYKIIIT;
- SKICTh BUPOOHUYHX MTOCTa4YaHb;
- BUPOOHUIITBO MPOIYKIIi y BIAMOBIAHOCTI IO TIOTIHTY.

3micm upooHu4oi cmpamecii NOBUHEH MICIMUMU ORUC:
- BHUPOOHUYHX MOTY>KHOCTEH;
- BEPTHUKAJIBHOI IHTErparii;
- TEXHOJIOT'TYHHUX IPOIIECiB;
- MacmTaliB BUpOOHUIITBA;
- BHUKOPHUCTAaHHSI BUPOOHUYOTO MEPCOHAIY;
- KepyBaHHS AKICTIO BUPOOHUIITBA;
- BHUPOOHUYOI IHPPACTPYKTYpH;
- B32€MOBIJHOCHH 3 NMOCTaYaIbHUKAMH 1 IHIIUMHU KOHTPareHTaMu;
- yIpaBiiHHS BUPOOHHUIITBOM

2. Po3po0Oka crparerii ynpaBJiiHHsI IepCOHAJIOM

Cmpamezia ynpagninna nepconanom — IiICUCTEMa CTpATerii MiIpUeEMCTBA, IIPEJCTAaBICHA Y
BUTJIAI JOBTOCTPOKOBOI MporpaMu il Mo peaii3amii KOHIENIii BUKOPUCTAHHSA 1 PO3BHUTKY
MOTEHI[iay NepcoHaTy MANPUEMCTBA 115 3a0e3MeUeHHs HOro CTpaTeriuHuX MepeBar.

CuHOHIMaMM cTpaterii yrnpaBliHHS MEPCOHANY € «CTPaTeris JOACBKOrO KamiTaly», «CTpaTeris
YIpaBJIiHHS JIIOACBKMMHU pecypcaMm», «cTpareris (opMyBaHHS 1 BUKOPHUCTaHHS MOTEHINATY
MEPCOHATYY.

Crpareris BHKOPHCTAaHHS 1 PpO3BUTKY IMOTEHIIAlly TMEpPCOHAIy TMOpsA 13 MPOJyKTOBO-
MapKETUHTOBOIO CTPATETIEI0 € KIHOUOBOIO (DYHKI[IOHAJIBHOIO CTPATETIE0 MIANPHEMCTBA.
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Posyminas 3HaueHHS ¢akTopa IMEepCOHaTy BH3HAYa€ HOro poJib 1 CTaTyc y Cy4acHOMY
MiAMPUEMCTBI.

Crparerisi ynpaBIliHHS JIFOJICBKUMH pecypcaMu Ma€ OyTH BCEOCSHKHOIO JUISl IOCSTHEHHS IUIeH
HOro JOBrOCTPOKOBOI'O PO3BHUTKY.

Ocnoesorw maxoi cmpamezii €:

- 7106ip, MpoCcyBaHHS 1 pO3MILICHHS KapiB MO BCIX KJIFOYOBHX MO3HUIISAX MiAMPUEMCTBA;

- OIiHKAa CTAaHOBUIIA MPAIIBHUKA OpraHi3allii;

- cHcTeMa BHHAropoad, 1o 3a0e3redye MOTHUBALIIIO PAIliBHUKIB,;

- PO3BUTOK VIpaBIiHHSA I 3a0e3NeUeHHs MIABUINCHHS KBai(ikamili MpamiBHUKIB 1 iX
CITy’KOOBOTO TPOCYBAHHSI.

Cmpameziuna npozpama niOnpuEMcmea cKi1ao0acmosca maxKux emanie:
- BUOIp, pO3CTaHOBKA 1 pyX KaJIpiB;
- OIlIHKA MepCoHay;
- cucTeMa BUHaropoJ (KommeHcaiii);
- PO3BUTOK MEHEKMEHTY MEPCOHATY.

JUig nesKux MiANpHEMCTB 3allpONIOHOBaHUN HAOIp i MOKe BUSBUTHUCS HAUIMLIIKOBUM. Tomy
MEHEKEpY CIIiJl 3p0OUTH 3 HBOTO MPaBUILHUI BUOIp UM 3IMCHUTH X aJanTailito.

3. Po3poOka ¢inancoBoi crparerii

@Dinancosa cmpamecia — TiACUCTEMa KOPHMOPATUBHOI CTpaTerii, moJaHa y BUIJIIAL
JOBTOCTPOKOBOI MpOrpaMu [iif 3 BHUKOPUCTaHHS BJIACHUX 1 3aJy4€HHsI 30BHINIHIX (IHAHCOBHX
pecypciB NIANPUEMCTBOM ISl TOCSTHEHHS HOTO KOHKYPEHTHUX CTPAaTEri4yHUX IepeBar.

dinaHCcOBa cTpaTeris Takox cepa iHTerpairii piHaHCOBOTO 1 CTPATETIYHOTO MEHEIKMEHTY.

®diHaHCOBUN (PAKTOP € Hepuiorw XapakmepHow pucorw 1 HAWBAXKIUBIIIMM KPUTHUYHUM
(dhakTopom Oyab-sSKOTO Oi3HECY, SIK B TAKTUYHOMY, TaK 1 B CTPATETIYHOMY TUTaHI.

/lpy2a ocodausicms pinancosoi cmpamezii :

- (iHaHCOBUI BUMIPHUK — €IUHUN BUMIPHUK YCIX MOMEHTIB OYy/Ib-SIKOTO Oi3HECY;

- (iHaHCOBUI acmeKT BJIACTUBHUI KOXKHIN CIIEIlialIli30BaHIN CTpATerii;

- (iHaHCOBI acmeKkTH BCIX CHEIlaTi30BaHUX CTpaTerii 1 crpaTerii B LUIOMY € OCHOBHHM
eneMeHToM (iHAaHCOBOI CTpaTerii.

Anzopumm po3poonennusn ginancosoi cmpamecii:

- BH3HaueHHs 06a30BOro (hopMary — 3arajlbHUN [UIeH MIANPUEMCTBA;

- BCTAHOBJICHHS IHTETpaibHOI (PIHAHCOBOT METH;

- BUW3HAuYEHHS OCHOBHHX IIiiel ()iHAHCOBOIT CTpaTerii;

- 3aBJaHHSA CTpPATEriYHUX BKa3iBOK 3 (PiHAHCIB — TaKTMYHUX did 3 JOCATHEHHS (iHAHCOBOI
CTparerii.

4. Po3po0ka kopnopaTuBHOI cTpaTerii

3 ycixX cTpaTerii OCHOBHUX MICUCTEM HiANPUEMCTBA BUAUISETHCSA OJIHA KIIOYOBA MPOTYKTOBO-
MapKEeTUHIOBa CTPATeris, 3a JOMOMOTIOIO SIKOT 3a/1a€ThCs 1 Jie TePMIHYETHCS BECh MPOLIEC PO3POOKU
IHIIMX CTpaTeriil MiANpUEMCTBA, @ TAKOXK HOTO KOPIIOPATUBHOI CTpATerii.

Taky mnoriky noOyIOBM MOKHA Ha3BaTU W1 JIOZIKOIO NEPBUHHO20 6GUOIIeHHA 6edyuoi
cmpamezii-niocucmemu 3 HACTYIHOIO MOOYJOBOIO HA il OCHOBI BCIX IHIIUX CTpATEeTid-MiACUCTEM, a
TaKOK KOPHOPATUBHOT CTPATETIi IK CHCTEMH B IILJIOMY.

Ha nanmit yac onHi€ro 3 HaWOUIBII pe3yabTaTUBHUX KOPMOPATUBHUX CTpATEriil € CTBOPEHHS
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CTpaTeriii okpeMux Oi3HECIB MiAMPUEMCTBA, IO HA3UBAETHhCS «MOJIEIII0 MOBIHHOIO e(heKTUBHOCTI,
gy Moiesuio 2E» (eeKTUBHICTD cTpaTerii KOXKHOTO Oi3HeCy 1 €peKTUBHICTh IX CHCTEMH).

Bubip HaiOIbII afeKBaTHOTO MiAXOAY 1 METOJIB pO3poOJIeHHS CTparerii MOBUHEH
3a0e3MeuyBaT JOCTATHIO e(EKTHUBHICTH CTpATEril 1 BIIMOBIIATH KPUTEPit0 EKOHOMHOCTI.

BignoBigHo, cTpareriyHa ONTUMANBHICTH € YMIHHSAM IIO€IHATH PO3YMHY JIOCTaTHICTh Ta
e(eKTHBHICTh CTpaTerii 3 MiHIMI3aIli€l0 BUTPAT HA 11 CTBOPEHHS.

KonTpoabHi nuranus:

1. Ha3Bith mijicucTeMu KOPIIOPaTHBHOT CTPATETi.

2. o Take BUpoOHMYA CTpATETis MignpueEMCTBA?

3. 3 SKUMU BUJIAMH JISUTBHOCTI T AMPUEMCTBA OB 'sI3aHa HOT0 BUPOOHWYA JiSUTBHICTH?
4. YuM BU3HAYAETHCS KIHIEBA €(PEKTUBHICTE BUPOOHUUOT CTpaTerii mignprueMcTBa’?
5. Sxuit anroput™ GopmMyBaHHS BUpOOHUYOI cTpaTerii mignpueMcrBa?

6. Ha3BiTh KpuTEpii MOCTAaHOBKH ITiJIeH BUPOOHNYOT CTpaTeTii MiAIPHEMCTBA.

7. lllo NOBMHEH MICTUTH ONUC BUPOOHUUOI CTpATErii NiANPUEMCTBA?

8. UuM € cTpaterist ynpaBiIiHHS EPCOHATIOM?

9. SIke mpuU3HAYECHHS CTpATETil YIpaBIiHHS EPCOHATIOM?

10. Ilo € ocHOBOIO cTpaTerii ympaBiaiHHS IEPCOHATIOM?

11. 3 skux eTamiB CKIAJAETHCS CTpaTeTriuyHa Mporpama MmianprueMcTBa’?

12. o Take (pinaHCOBA CTpaTETis MiANPUEMCTBA?

13. Ha3BiTh Ta 0xapakrepu3yite 0coOIMBOCTI (iHAHCOBOI CTpaATET1i.

14. Sxuit anroput™ noOynoBu (iHAHCOBOI CTpaTerii?

15. fxi 0co6aMBOCTI pO3pPOOKH KOPIIOPATUBHOT CTpaTerii mignpuemMcTBa?

JIEKITIST Ne2.10
TEMA JEKUII. «IIJIAHA CTPATETTYHOI'O PO3BUTKY MIANPUEMCTBA»

[Tnag mexmii
1. Ilpu3HaveHHs 1 CKJIa CTPATETYHOTO IUIAHY MiATPUEMCTBA
2. TexHoorist po3poOKU CTpaTETYHUX TJIaHIB
3. Ominka miany

Jliteparypa: Kopenpkuit M.X., [Hertap A.O., [amii O.I. Crpareriuae ymnpaBiiHHS.
Hapuanbsunii nocionuk. — K.: Llerrp yubosoi miteparypu, 2007. C. 145-171.

3MICT JIEKLIi

1. Ilpu3HaveHHH i CKJIAJ CTPATEriYHOIO IJIAHY MiANPHEMCTBA

['0710BHOIO METOH KOPHOPATMBHOI CTpaTerii € HalOUIbI Brajie BIUCAHHS MiANPHEMCTBA B
HABKOJIMIITHE CEPEIOBUIIIC.

Crpareris miApUEMCTBA [MOBUHHA QJaNTyBaTHCS IIiJi YMOBU 30BHINIHBOIO PUHKOBOTO
CEepeI0BUINA, 110 CTBOPIOE OCHOBY JJIsl CTPATEriYHOTO YIPABIIHHA 1 GOPMYE CTpaTETiyHi IIaHU.

Crpareriune ymnpaBiiHHsA € (GOpMYyBaHHS IUIeH 1 3ac00iB pPO3pOOJIEHHA IUJIaHy MOAAIBIIOrO
PO3BUTKY MIANPHEMCTBA. 3 JOMOMOIOI0 M€ BOHO OKpECIIOE 3arajbHi TEHJEHIIi MalOyTHBOI
JSUTBHOCTI MIIMTPUEMCTBA, a 3ac001B — BU3HAYAE, K MPUOIU3HO 1151 METa JOCATAaTUMETHCA.

BinmosinHo, cmpameziune ynpaeninma — 1e TPOTHO3HE VIPABIIHHSA, IO IOB's3aHE 3
KOHIIETIII€I0 MOJABIIOTO PO3BUTKY MiIMTPUEMCTBA.

CrpareriuHe ympaBiiHHS Ma€ MOEIHYBATHUCS 3 TPAKTUKOIO MOTOYHOTO MEHE/DKMEHTY.

@dopMyBaHHS OCHOBHMX IUIAHOBMX MOKa3HHUKIB MMOJANBIIOrO (YHKI[IOHYBaHHS 1 PO3BHUTKY

MIAMPUEMCTBA BIIOYBA€TbCS HA CTaJii CTPATETiYHOTO MAPKETUHTY, IO JO03BOJIAE BIAMOBICTH Ha
IMUTAHHS:
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1[0 BUTOTOBJISITH?
JUISA KOTO BUTOTOBJIISITH?

Crpareriyauii MapKeTHHI TaKOXX IOBMHEH TmiepeadadaTH  pO3pOOJCHHS  HOPMAaTHUBIB

KOHKYPEHTOCIPOMO>KHOCTI TOBAPIB MiNPUEMCTBA Y BIIMOBIHOCTI IO MOTPeO TOBAPHUX PUHKIB.

Crpareriyae IulaHyBaHHSI B 3araJlLHOMY BHIJIAI € HAO0OpOM [iif 1 pillieHb Ui JOCATHEHHS

3araJlbHOOpPraHi3alifHIX MOTOYHUX 1 MEPCIEKTUBHUX IICH MiIIpUEMCTBA.

Cneyughika cmpameziunozo nianyeanHs:

MEHEKEP PO3pO0IsSe CTPATEriYHui IUIaH Ha OCHOBI CY0' €KTMBHUX LIHHICHUX YCTaHOBOK;
Jiana3zoH MOXJIMBHUX CTPATETTYHUX aJIbTEPHATUB OUIBIINM, HDK TAKTUYHUX 1 TOTOYHHX;
CTpaTeriyHe IUIaHyBaHHs y OUIBIIIN Mip1 XapaKTepHU3y€eThCsl HEBU3HAYEHICTIO;

JUIs CTpATEriyHoOro IUTAaHyBaHHS HEOOXigHa BeluKa iH(opmalis I[0JI0 PO3BUTKY PUHKOBOT
KOH'IOHKTYPH, B TOH 4ac K NOTOYHE 6a3yeThes Ha BHYTPIHLO(DIPMOBOMY aHali3i;

CTpaTeriyHe MIaHyBaHHs OXOILIIOE OUIbI TPUBAINUN NEPIOA, HDK ONepaTUBHE 1 IOTOYHE;
CTpaTeriyHe IUIAHYBaHHS OXOIUIIOE BCl HaNpsSMU JIUIBHOCTI MIAIPUEMCTBA, B TOW 4ac SK
MOTOYHE 1 OTIEpAaTUBHE HA BUKOHAHHS MOTO BIIUIaAMU;

CTpaTeriyHi INIaH! € MEHII CTPYKTYPOBAaHUMH 1 MICTSATh MEHIIIE JeTaleil.

[ToyaTkOBUM €TanoM CTPaTErivyHOro IJIAHYBAHHS € BUSBIIEHHS «BY3bKHUX MICHb» Yy MalOyTHIX

CTpaTeriyHuX IUIaHaX. 3 I1€0 METOI PO3pOoOIIsIeThCs Karajor mpobsieM. 3aBeplIaibHUM €TaroM
CTPaTEriyHOTO €TaloM CTPATEriYHOro IUIAHYBAHHS € PO3pOOJIEHHS MEXaHI3MY pealizallii HaMi4eHHX
IUTAHOBHX 3aXO0/IB.

Cmpameciunuii naan po3eumKy RIONPUEMCMEA AK KOMNJIEKCHUUW NAAHOBUW OO0KYMeHm

CKNA0AEmMubCa 3 maKkux po3oinie:

3MICT;

pesiome;

onuc GipmMu;

CTpaTeris MapKETHHTY;

CTpaTerisi BAKOPUCTaHHSI KOHKYPEHTHHX IIepPeBar;
CTpaTeris MOKpaIeHHs MPOIYKILii, 0 BUTYCKAETHCS,
CTpaTeris pO3BUTKY BUPOOHUIITBA,

cTpareris 3a0e31eueHHsT BUPOOHHUIITBA;

CTpaTeris 30BHIITHLOCKOHOMIYHOT JisTIbHOCTI;
CTpaTerisi pO3BUTKY CUCTEMHU MCHEDKMEHTY;
CTpaTerisi MPUPOJOOXOPOHHHX 3aX0/IiB;
cTpareriynuii (HiHaHCOBUH TUIaH;

3a0e3nedyeHHs peaizarlii cTparerii Gipmu;
JIOJJATKH.

2. TexHoJiorist po3po0KHU cTpaTerivHuX MJIaHIiB

[TincymkoMm mporiecy po3poOKu nepepaxoBaHUX IUIAHIB € 0JIep KaHHS BIANOBiIeH HA TUTAHHS:
110 BUTOTOBJIATH?

SIK BUTOTOBJISTH?

JUISL KOTO BUTOTOBJISITH?

3 SIKUMU BUTpaTaMu?

Jie BUTOTOBIATH?

KOMY BUTOTOBIIATH?

10 1€ 1a€ (EeKOHOMIYHMIA, COTiabHIH 1 iHII1 BUAN e(eKTy).
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Cucrema cTpareriyHux IJIaHiB po3po0ieHa, Ko OTPUMaHI KiUTbKICHI BIAMOBIAI Ha TOCTaBJICHI
MUTAHHA 1 BA3HAYEH] BC1 €JIEMEHTH IUJIaHy MO pecypcax i BUKOHABIIX.

Emanu po3poonenna cmpameziunozo nnany:
- TIATOTOBKA J0 poOOTH;
- iHdopmamiiiHe 3a0e3neUeHHS;
- BU3HAYCHHS KOHKYPEHTOCIPOMOXHOCTI TOBapy?
- BH3HAYCHHS MOJIMBOCTI PECYPCHOTO 3a0e3eUCHHS?
- pamXyBaHHSA IUIEH?
- (¢dopMyBaHHS IJITAHOBUX 3aBJIaHb;
- 0OpMIICHHS IJIAHOBOT IOKYMEHTAIIIT;
- peaizaiis IUIAHOBHX PIlIEHb 1 KOHTPOJIb iX BUKOHAHHSI.

3. Ouninka njaany

Haii6inbIn TOUUTBHUM METOJIOM YIIPaBJIIHHS € yrnpaBiinas 3a isimu (MBO — management by
objectives’), mo o0'enHye MIaHYBAaHHS 1 KOHTPOJb, a TAKOXX JOTOMAra€ BIIMBATH HA TOBEIIHKY
MpaIiBHHUKA.

VY 3aranpHOMY MiICyMKY 3 gornoMororo MBO pobutbes cnpoba BU3HAUUTH MaOyTHE 1 BIIHYTH
TH Ha HHOTO, a HE JIATH 3aJHIM YHUCIIOM.

BBakaeTncs, 1110 KOXKHHIM KEPIBHUK HA MIIPUEMCTBI TOBUHEH MaTH YITKI I[UT1 peatizallii Iiany,
10 MIATPUMAIOTh METY KEPIBHUKIB BUIIIOTO PIBHS.

Ynpaeninnua 3a yinamu, ax npoyec, ck1adacmovca 3 YOMUPLOX 63AEMO3AIEHCHUX €M ANiE:
- BUPOOHUIITBO YITKUX ITUICH;
- po3poOKa peaTiCTUIHUX IJIaHIB;
- CHCTEMAaTHYHHUH KOHTPOJIb, OI[IHKA POOOTH 1 pe3yJbTaTIB;
- KOPHUTYBJIbHI 3aX0/IU IS TOCATHEHHS MOCTABJICHHUX I[UICH.

Ilpuknaou munosux yinei kepienuxa 3a npozpamoro MBO:
- 30UIBIIUTH 0OCATH IMOCTayaHb 10 97%:;
- 3HU3UTH 00cAT BigxoaiB 10 2%:;
- 3MEHIIUTH BUTpaTH poboyoro yacy 1o 50 mof./rox.;
- 3HM3UTH NIOTOYHI BUTpaATH Ha 5%;
- 3aBEPIIMTH B IOTOYHOMY POIIi TpOoTpaMy IiABUIICHHS KBamidikalii kaapis.

Po3pooka naanie 0o3zeonae:
- BU3HAYUTH MPOOJIEMHU HA MIAMPUEMCTBI;
- OUIHWUTH BUPOOHUYI BUTPATH,
- BUW3HAYUTH, SKi MPAIIBHUKY 1 K0T KBaTidikarii HEOOXiaHI;
- BUSABHUTHU HemependaueH1 pakTopu, sIKi BAPTO BPaXOBYBATH IS JOCSTHEHHS IIUICH.

Po3poonenna naanie micmums cim cmaoiii:

- BHM3HA4YEHHS OCHOBHHUX 3aBJaHb 1 3aX0/iB, HEOOXITHUX I JOCATHEHHS LIUIEH;

- BCTaHOBJIEHHS OpraHi3allifHUX 1 TEXHOJIOTIYHUX B3AEMO3B'A3KIB MDK OCHOBHUMH BHIAMH
JISUTBHOCTI MIITPUEMCTBA;

- YTOYHEHHsS TOBHOB&)XEHb TMPAIIBHUKIB [UIsI BHUKOHAHHS KOXXHOTO BHJY JiSUTBHOCTI
MiANPUEMCTBA;

- OI[iHKa BUTPAT Yacy JUIsl KOKHOTO BUPOOHHUOTO MPOIIECY;

- po3poOka i BUKOHAHHS KaJleHAapHOTO IJIaHy BUPOOHHIITBA;

- BH3HAUEHHS PecypciB, HEOOXITHUX AJIi BUKOHAHHS KOKHOTO TMPOIIECy 1 BUPOOHUITBA B LILIOMY
3a rpagikom;

- TepeBipKa 1 KOpUryBaHHs rpadika.
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SIKiCTh CcTpaTeriyHMX IUIaHIB BHM3HAYa€ MOXKIMBICTE JOCATHEHHS KIHIEBUX pe3yJIbTaTiB
CTPATETIYHOTO MEHEIKMEHTY.

KoHTpoabHi nuTanHs:

. o € TOTOBHO¥O METOIO KOPIIOPATUBHOT CTpaTerii?

. lllo Take crpareriude yrnpaBiiHHS?

. Ha sixi muTanHs 103BOJISIE BIATIOBICTH CTPATET TYHII MapKETUHT?

. SIke IpU3HAYCHHS CTPATETIYHOTO MAPKETHHTY?

. lllo Take crpareriuyHe njiaHyBaHHS?

. SIka cnenuika CTpaTeTiYHOTO TUTAHYBaHHS ?

. 3 4OTO TIOYMHAETHCS CTPATETIUHE TUIAHYBAHHS?

. 3 SIKUX PO3JAUTIB CKIAIA€THCS TUIAH CTPATETTYHOTO PO3BHUTKY MiAPUEMCTBA?
. Ha sixi nuTaHHs fae BIANOBIAL NpOLEC pO3pOOJIEHHS CTPATETIUHUX IIaHIB?
10. Ha3Bith etanu po3poOIeHHs CTPaTeriyHOro TUIaHy?

11. SIxi 0co6aMBOCTI ynpaBiIiHHS 32 LUISIMU?

12. 3 SKUX eIeMEHTIB CKIAAA€ThCs MPOIIEC YIPABIIHHS 32 HUIIMU?

13. Ha3BiTh THIIOBI 11T KepiBHUKA 3a nporpamoro MBO.

14. Slke npu3HayeHHs pO3pOOKY MIIaHIB?

15. 3 skuX cTaAlid CKIIaIa€ThCs MPOIEC PO3POOKH TUTaHIB?

O 0 I N DN W~

PO3117 3. « PEAJIIBALISE I AYIUT CTPATETTI IIIPUEMCTBA»

JIEKITIST Ne3.1
TEMA JIEKUII: «PEAJIIBALIISI CTPATEITYHUX IIJIAHIB IAIIPUEMCTBA»

[Tnad mexuil
1. KoHTpoJIb 1 peryiiroBaHHs] BUPOOHHUIITBA
2. Ominka peaizaitii crpaTerii 1 epeKTUBHICTh AISTTLHOCTI MTIATPUEMCTBA

Jlitepartypa:
1. Hosrans JI.€., Kapakaii }0.B., Apremenko JI.II. Ctpareriune ynpasiiHHsa. HaB4aibHUI TOCIOHUK.
2-re Bunanns..— K.: Llentp yuboBoi miteparypu, 2011. C. 392-414.
2. Kopeupkuit M.X., ertsap A.O., Hamiit O.1. Ctpateriune ynpasmiaas. HaBuansuuii mocioauk. — K.:
Lentp yuboBoi miteparypu, 2007. C. 172-196.
3. Kpacnokyrcbka H.C. Ctpareriude ynpasiiiHHS: HABYAIbHHUI MOCIOHUK JIJIS CTYICHTIB €KOHOMIYHHX
cnerianpHocTel. — Xapki: HTY «XIIly», 2017. C. 245-275.

3MICT JEKLII
1. KoHTpoJs i pery/iioBaHHsi BAPOOHULTBA
[InanyBaHHS KOHTPOJIIO MPOBOJUTHCS OJJHOYACHO 3 PO3POOKOIO OIOKETY.

Konmpons nosunen gionogicmu na maki nUmMaHHs:
- 110 KOHTPOJIIOBATH;
- sIK KOHTPOJIIIOBATH;
- sKi 3acO0M KOHTPOJIIO BUKOPUCTOBYBATH;
- KOJH KOHTPOJIIOBATH;
- SIKi TOTPiOH1 IHCTPYKIi 3 KOHTPOJIIO;
- sIKa 3BITHA JOKYMEHTAIlisl 3 KOHTPOIIIO;
- XTO Oy/e KOHTPOJOBATH.

OcranHii ITYHKT noB's13aHe 3 THM, IO ,Z[eﬂKi BI/IKOHaBI_Ii pPO3riIdaar0Tb KOHTPOJIb K IHPOSAB
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HEJOBIpH 10 HHUX. Y BIAMOBITHOCTI JO ILOTO, KOHTPOJh IMOBHHEH OyTH J00pe MNpOoayMaHUM i
KOPEKTHUM, a KePIBHUK MA€ 3HAXOUTHCS OCTOPOHB BiJl BUKOHABIIA.

KonTponpoBaHuii mpariBHUK NOBUHEH BIPUTH, IO KEPIBHUK JOBIpsI€ HOMY, 110 € MOTHBALIEIO
fioro mparri.

Konmpons — e nopiBHAHHA (PaKTHYHUX PE3YNIBTATIB pOOOTH 3 3aIJITAHOBAHUMH MOKa3HIUKAMH.

L{itb KOHTPOJIO — BUSBUTH HECTIPHUATIMBHA PO3BUTOK MoOAiH. YWM paHime MNposBHIOCS
BIIXWICHHS, THM OuTbllle Yacy y KepiBHHMKa JUIsl yXBaJeHHs pimeHHs. BiH Moke mpoBecTu
KOpEeTyBaHHs IUIaHYy, peopraHi3yBaTh HOro, po3poOMUTH BKAa3IBKH, BYACHO BijpearyBaTH Ha Xif
BHPOOHUYOTO MPOIIECY.

KoHTpoJis € HeoOXiHNM, ajie iHOi HEMPUEMHUM 000B 'I3KOM KEPiBHHUKA.

OcHoéHUMU 3A60AHHAMU KOHIMPOTIO €:
- BUSBJIATH y BUPOOHUITBI «BY3bK1 MICIIS»;
- TONEepeHKATH HEMPUEMHOCTI BUPOOHUYO-TOCIIOIaPCHKOT JISUIbHOCTI MIANPUEMCTBA.

Konmpons oysac:
- TIOTIepEeHii;
- IIOTOYHHI;
- MIACYMKOBH.

[Toka3HMKH pe3yabTaTUBHOCTI CTpaTerii MiANPUEMCTBA BU3HAYalOTh Te€, 110 IMOBUHHE OYyTH
OTpHUMaHE JIJIsl TOTO, MO0 JTOCSATTH IMOCTABICHUX ITUICH, 1 BIIMOBIIAIOTh HA TaKi TUTAHHS:
- Illo M1 moBuHHI poOUTH NJIs1 AOCATHEHHS TOCTABJICHUX ITUTCH?
- Illo 3anummumnocs He 3po0aeHUM?

Takumu noxka3nukamu €:
- HNpPOOYKmMuUEHicMb — CIIBBITHOIICHHS MDK JI0X0JIaMU 1 BUTPATaAMU,

Inoexc npooykmuenocmi = Pesynomamu/Brxnadenna = /locacnymi nokaznuxku/3ampaueni 3acoou.
Bionocnuii noxaznuk npooykmuenocmi = Pesynemamu/Pecypcu
- npudymok na o0no2o npauisnuxka = Yucmuit npuoymox/Kinokicme npauyienuxie

3MIiCT KOPEKTYBaHHS MOJSIrae B PO3YMIHHI HPUYMH BIIXWJIEHb 1 JOMOITHCS TOBEpHEHHS
MIAMPUEMCTBA 10 TPABUIBLHOTO CIIOCO0Y Al 11040 OpraHizaiii BUpOOHNY0-TOCHOAPChKOT AISTBHOCTI.

3MiACHEHHS KOpPEryBaHHSl JIOCSATAE€ThCA IUIAXOM TOKpAalleHHS BHYTPIIHIX  (akTopiB
MIANPUEMCTBA, PYHKIINA YIPaBIiHHS 1 TEXHIYHUX MPOIECIB.

He Bci BinxuneHHs ciif Biipa3y ycyBaTu. [HOA1 cTaHAapTH MIABUINEHHS SKOCTI BUPOOHUIITBA €
HE pealbHUMH, OCKUIBKHM I'PYHTYIOTHCS Ha IUIaHAX, a TUIAaHW — L€ JIUIIE MPOTHO3U MaOyTHbOro. [Ipu
KOpEryBaHHI IJIaH1B 3MIHIOIOTHCS 1 CTAaHIApPTH.

2. Oninka peaJi3zanii crparerii i eeKTHBHICTB AiJIbLHOCTI MiANPHEMCTBA

[TlincymMKoBHIl KOHTPONb 1 TOAANBIIMKA aHAI3 BUPOOHMYO-TOCHOJMAPCHKOI  MiSUTBHOCTI
MIAMPUEMCTBA JJO3BOJISIE OLIHUTH HOro poOOTy 1 oTpuMaHi pe3yinpTaTd. OCHOBHUM 3aBJIaHHSIM IpHU
IIbOMY € BU3HAUEHHS CTYNEHs JOCATHEHHS METH, BHUSBJIEHHS MpoOJIeM 1 MEepelkoj, BU3HAYEHHS
MIPUYMH TX BUHUKHEHHS, BUSBJICHHSI 0COOMCTHUX MOTPeO MpaIliBHUKIB 1 PaKTOPIB X MOTHUBALLI].

IIpu omiHII AISVIBHOCTI MIANPUEMCTBA HE CIiA 3a0yBaTu Mpo Ii (aKTOPH, OCKUIBKH BOHHU
CIPUSIOTH TOCSTHEHHIO METH.
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Oninky BUPOOHUYO-TOCHONAPCHKOI JISUTBHOCTI MIANPUEMCTBA 32 3BITHUH TEPIOA  CIiA
MIPOBOJIUTH 3 IOTIOMOTOI0 BU3HAUEHHS CIIPUATIMBHX 1 EPEIIKOHKAIOUUX (PaKTOPIB.

OxpiM OIIHKK €(QEKTHBHOCTI CTPATEriyHOro IUIAHYBaHHS KEPIBHUITBO MIANPHEMCTBO Mae
PETENBLHO MEPEBIPATH CTPYKTYPY MIAMPUEMCTBA 3 METOIO BH3HAUEHHS ii BIAMOBITHOCTI JOCSTHEHHIO
3aranbHO (DIPMOBHX IIiJICH 32 TAKUMU TTOKA3HUKAMHU, SIK:

- KOMepIliliHa JiSUTbHICTB;
- PCHTa0CIBHICTS;
- YacTKa pUHKY.

Ha ocHoBi omiHku poOOTH HiINPHUEMCTBA MOKHA 3pOOMTH BHCHOBOK PO €(EeKTHUBHICTH HOTO
po0OTH, ajie KOMIUIEKCHOTO y3araJlbHIOI0YOTO MOKa3HUKA e()eKTUBHOCTI HE ICHYE.

Ha oanuit uac 6uKkopucmogyromuca maxi oyiHoYHi NOKA3HUKU:

- npueamHi NOKA3HUKu egpekmugnocmi (IpoyKTUBHICTH Tpaili, POHIOBIIIAYA);

- y3azanvHeHi NOKA3HUKU eghekmuenocmi (CyMapHi BUTpPATH, CTPOKH OKYITHOCTI KamiTaJIbHUX
BKJIQJICHD).

KoHTpoabHi nUTAHHS:

1. Ha sxi nmuTa"Hs Mae BIAMOBIIATH KOHTPOIH?

2. SIk moBUHHA OyTH OpraHi30BaHa CHCTEMa KOHTPOJIO Ha IMiAMPHUEMCTBI 3 TO3HIIIi KepyrdJoi i
KEpOBaHOI cucTteMu?

3. IIlo Take KOHTPOJIB?

4. SIki OCHOBHI 3aBAaHHS KOHTPOJIO?

5. Ha3BiTh BUM KOHTPOJTIO.

6. Ha sixi muTaHHS BiAMOBIIAIOTh MOKA3HUKU PE3YJIbTATUBHOCTI CTpATETii MiAnmprueMcTBa?

7. Ha3BiTh Ta 0XapakTepu3yiTe MOKa3HUKH Pe3yIbTaTUBHOCTI CTPATETIi MiAMPHUEMCTBA.

8. Sxi dhakTopu ciim aHATI3yBaTH MPH OIIHITI pealtizallii CTparTerii manpuemMcTBa?

9. 3a sKMMU MIOKa3HUKAMU CJTiJT aHAI3yBAaTH CTPYKTYPY MiANMpUeMcTBa?

10. Ha3BiTh Ta OXapakTepuU3yWTe OI[IHOYHI MOKA3HWKW BU3HAYEHHS €(EKTUBHOCTI JISUTBHOCTI
MIITPUEMCTBA.

JIEKIIIST Ne3.2
TEMA JIEKIIi: «KAYJIUT PEAJIIBALIL CTPATETI IAIIPUEMCTBA»

[Tnas aexmii
1. [TpoGmeMu cTpaTeriyHOTO yIpaBIiHHS
2. Crpateriuna peduiekcis i e(peKTUBHICTD

Jlireparypa:
1. osrans JI.€., Kapakaii FO.B., Aptremenxo JL.II. Crpateriune ynpaninas. HapuanbHUI MOCIOHUK.
2-re BuganHus..— K.: Llentp yuboBoi aireparypu, 2011. C. 415-438.
2. Kopeupkuit M.X., dertsap A.O., Hauiit O.1. Ctpareriune ynpasninas. HaBuansuuii nocionuk. — K.:
Lentp yubosoi nitepatypu, 2007. C. 197-205.

3MICT JEKIIi
1. IIpobeMu cTpaTerivyHoOro ynpasp/liHHA
[TigmpueMCcTBO € KUBUM OPraHi3MOM, 10 TOCTIHHOTO PO3BUBAETHCS, MMPOXOAUTH CBil JKUTTEBUHN
IUKJI, 0 CKJIATAEThCA 3 PSATY CTaIii:
- CTBOPEHHS;
- IIOTOYHA JiSUIBHICTE;
- BIIHOBJICHHS,
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- JIOCATHEHHS HOBUX PYOEKIB;
- 0aHKPYTCTBO;
- JIKBigaris.

Ha manux cragisx *KUTTEABUIBHOCTI (ipMHU MOIIMBI «KPH30Bi CUTYallii» - HETATUBHUIA BILIUB
BHYTPIIIHBOTO 1 30BHIITHHOTO CEPEIOBUILA.

Ipuuunu i momueu Kpuzoeux asuuy:
- (¢iHaHCcyBaHHS (3aHATO BUCOKA YaCTKA MO3MKOBOTO KaIliTany);
- TocTadaHHs (BTpaTa MOCTaYalIbHUKIB);
- BHPOOHUIITBO (3acTapijia TEXHOJIOTis);
- HJJKP (BiacyTHICTh BIaCHUX MATEHTIB);
- TpoLEeC YIPaBJiHHA (HErHYYKHX MEHEIKMEHT);
- opranizarlis (Oropokparis);
- mepcoHai (BUCOKa IUNIMHHICTh, HEIOCTATHS MOOUTBHICTB).

AKTyaJbHUM 1 HEOOXITHUM € PO3TJIsij] TOTO, YOTO HE BUCTAYA€E MIAMPUEMCTBY I HOPMAJILHOTO
(GyHKIIOHYBaHHS, Yepe3 maki oii:
- caHaIlis miAmpueMCTBA;
- 1HBECTYBaHHS;
- JIKBIJAIis;
- TIpOJax MIANPUEMCTBA.

baraTo kepiBHUKIB HE MOK€ YSIBUTH 001 3aBTpallIHIi JeHb 1 pe3yJbTaTd poOOTH Ha THXKICHB, a
B)KE€ IUTAHYBaHHS HA OUTBII TPUBAIWN MIEPIOJ I HUX € TIPOOIeMaTHIHHIM.

OnTUMAaNBHICTh CTPATErYHUX pIMICHb, CHOPSIMOBAHMX Ha IMMJIBUIIECHHS  >KUTTEIISIIBHOCTI
MIIPUEMCTBA, BU3HAYAETHCS CTYNMEHEM MOIH(GOPMOBAHOCTI KEPIBHUITBA MPO (HaKTHYHO ICHYIOUI 1
MOXJTMBI TIOTPO3W BHYTPILNTHBOTO 1 30BHIIIHHOTO CEPEOBHUIIIA.

bynp-sike migmpuemMcTBO Oymydi OnaromoJydHUM 4YH KpPU30BUM, ITOBUHHE BpaxOBYBaTH
HEMHHYYICTh BUHUKHEHHSI PU3UKOBHUX CHUTYaIlli, IO MOXYTh MPU3BECTH N0 3001B B poOOTI YU 0
iHmoi gecraOumizamii. 3BakeHE Y3rO/PKEHHS PECypCiB, M0 HAIPaBISAIOTHCA HA  MPOTHIIIO
necTabuTi3aiiHUM SIBUIAM, € HEOOXITHUM KOMIIOHEHTOM IIPOIECY CTPATEriYHOrO0 KepyBaHHS Ha
Cy4acHOMY €TalTi.

2. Ctpareriuna peduiekcisi i epeKTHBHICTH
Pegpnexcia (Bin reflexio — moBepHeHHs Ha3ax) — MPUHIMIN JIFOJACBKOTO MUCICHHS, IO
HaIpaBJIeHE HA OCMUCIICHHS 1 YyCB1IOMJICHHSI BIIACHUX M.

Hine pegpnexcii ak enemenma cmpameiuH020 YNpAaeaiHHA — HOBE 3HAHHS MpPO Te, SK
PO3pOOIIATH CTPATETIIO 1 K 3pOOUTH CTPATETIYHUI MEHEDKMEHT B LIUIOMY €(DeKTUBHHM.

OcHoeHi 3a80anna «cmpameziunoi» peghnexcii:

- JIOT1YHE 3aBEpIICHHS CTaJlii opraHizarii;

- TPOMO3HUIIIT [0 BAOCKOHAJIEHHIO MEXaH13My pO3pOOKH HACTYIHOI CTpaTerii opraxizarii;

- TOPOMO3MII MO0 KOHTPOJIHTY 1 KOpPEKI[i cTparerii, MO0 pPO3BUTKY IisUTBHOCTI, TOB'sA3aHOI 3
PO3pOOKOIO 1 pealnizalliero crpaTerii

Ouinka 3a Kpumepiamu «cmpameziunocmi» i ejpekmugnocmi mae naoamu 6iOnoGioi Ha makxi
RUMAHHA:
- Yu oxeprkajy MU CTpATETiio UM OCh iHIIe?
- Sk maHa cTpaTeris BUKOPUCTOBYE MOXJIMBOCTI, Ha/IaHI pUHKOM?
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- Yu BinnoBigae cTpaTeris NiANPHEMCTBA HOTO pealbHUM PECYPCHUM MOSKITUBOCTSIM?

- Yu nependayae cTpaTeris JOCTATHIO MOTHBAIIIIO 1 CTUMYJIH JIJIS TIEPCOHAITY ITiIpUeEMCTBA?
- Yu e oOpana cTpareris yHIKaJIbHOIO?

- IlpaBuibHuil un Hi 0OpaHU# TO AaHI KOPIOPATUBHINA CTpaTerii piBeHb PU3UKY?

- Yu MokHa Ha JaHiil cTajii peanizanii cTpaTerii OMIHUTH il epeKTUBHICTH?

JlaHi MUTaHHS € TOJJOBHUMH Ha eTarli peamizamii crparerii. Biamosiaaio Ha HbOTO MOBUHHA OyTH
aJiekBaTHA OI[IHKA €(QEKTHBHOCTI AISIIBHOCTI MIANPHEMCTBA 3a TOKAa3HUKAMH JIOXOIY, HPUOYTKY,
TeMIax 3pOCTaHHS MPOJAXK, MO3HIITX HA KOHKPETHUX PUHKAX.

KoHTposbHi nuTaHHA:

. SIKi cTanii >KUTTEBOTO UKITY MPOXOIUTH MIITPUEMCTBO?

. Ha3BiTh npu4MHM 1 MOTUBH KPU30BUX SIBUIIL.

. Sxi xii gomomararoTh BU3HAYUTH MIAMPUEMCTBY YOTO HOMY HE BUCTavae?

. SIK1 OCHOBH1 IOMUJIKY 1 HEJIOJIIKY OUIBIIOCTI KEPIBHUKIB MIANPUEMCTBA?

. Yu noTpiOHO BpaxoBYBATH MOXKJIMBICTh HACTAHHS KPU30BUX SIBUIL JJIs HianpueMctea? Yomy?
. lllo Take pednekcis?

. SIxa 1ine pedrekcii Ak eneMeHTa CTpaTeriyHoro yrnpaBiiHHS HiANPUEMCTBOM?

. SIk1 3aBIaHHS «CTpaTeriyHo» peduiekcii mianpuemMcTna?

. Ha sixi muTanHs 1a€ BIAMOBIIB OIIHKA 32 KPUTEPIIMU «CTPATETTYHOCT 1 e(heKTUBHOCTI?

O 0O ~NANOT A WM
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