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O0csr TucunIiHg (KpeauTu
€EKTC/zaraapHa KijIbKicTh
TOIMH)

5 xpeautie €EKTC / 150 rogun

MoBa BUKJIaJaHHS

YKpaiHCcbKa

OpuriHanbHiCTh HABYAJIbHOI
TUCIHHUILTiIHHA

B ymoBax 3mimaHoi €KOHOMIKM HaiOLIbII aKTyalbHUX 3aBIaHb HaOyBae
CTBOpEHHsI yMOB e(eKTHBHOI 1 JuHaMiuHOi TpaHcdopmallii BHPOOHUUO-
rOCIOAAPCHKOI MisSILHOCTI €KOHOMIYHUX Cy0'€KTiB, KIIFOUOBOK) CKIIAJOBOIO
YOro CTa€ VYAOCKOHAJCHHS OpraHI3amifHNX 1 CTPYKTYpPHHUX BIOHOCHH 3
HapajenbHUM TEPETIIAA0M EKOHOMIYHUX 3B 'A3KiB i METOMIB yIpPABIiHHS.

Ilpu mpoMy HeoOXimHOCTI HaOyBa€ pPO3BUTOK BHPOOHWYOI AKTHBHOCTI
rOCIONAPCHKUX CY0'€KTiB, CKEpyBaTU SKy HE MOXIIMBO 0€3 BHKOPHUCTaHHS
HOBITHIX  METOHIB  CTPATEridHOrO  YyIpaBIiHHS, 10  3a0e3MeuyioTh
JIOBFOCTPOKOBI KOHKYPEHTHI TTepeBar.

Cama 1o co0i crparerisi € HOBTOCTPOKOBHM KOMIUICKCHUM ITJIAHOM JIiid,
CIPSMOBaHMM Ha KEPIBHHUITBO TIANPHEMCTBOM 3 METOI0 JOCATHEHHS
ITOCTaBJICHHX I[LIEH.

Tomy xypc «CrtpaTeriyHe yHpaBIiHHS» € HEBIJI €MHOI0 CKJIAIOBOIO
YaCTHHOIO TIporiecy (hopmyBaHHs (axiBusg XXI cr.

MeTa HaBYAJIBHOI
MUCHUILTIHA

Meror AWUCHUIUTIHA € PO3KPUTTS CYTHOCTI CTPATETiYHOrO YIPaBIIiHHS
MIPUEMCTBOM,  3a0e3leueHHs] 3aCBOEHHSA 3100yBavyaMd BHIINOI OCBITH
HEOOXiMHUX TEOPETHYHUX OCHOB, METOJTUYHHUX ITITXOMIB 1 MPAKTUIHUX HABUIOK
00 TPHUHIIMITIB, METOAIB MOOYIOBH 1 (YHKIIOHYBaHHS CHCTEMHU PO3POOKH 1
pealizallii cTparteri oprasizariii.

3aniaHoBaHi pe3yJabTaTH
HABYAHHS

- [IPH-4. JlemoHCTpyBaTH HaBHYKW BHSBJICHHS MpOOIEM Ta OOTPYHTYBaHHS
YIPaBIiHCHKUX PIllIEHb;

- [IPH-5. OnucyBatu 3micT GyHKIiOHATBHUX cep AiSIBHOCTI OpraHizarii;

- [IPH-6. BusiBnsaTi HaBWYKM TIOmIyKy, 30WpaHHs Ta aHamizy iHdopmarlii,
PO3paxyHKY IMOKa3HUKIB JUIsl OOTpYHTYBaHHS yIIPABIIHCHKHUX PillIeHb:

- [IPH-18. Po3pobnsiti  epeKkTUBHI  CcTpaTerii  ynpaBiHHA  JOACHKAMH
pecypcaMi, 3alpoOBaUKYIOUM Cy4YacHI CHCTEMH YIPABIiHHS JIOJCHKHUMHU
pecypcamu Ta METOIM MiBUIIEeHHs npodeciiHUX HABHKIB MEPCOHAITY.

3anjiaHoBaHi 3HAHHA Ta
BMIHHSA

3narn:

- CYTHICTb 1 MeXaHi3M (YHKIiIOHYBaHHS CTPATETiYHOTIO YIIPABIIHHS;

- TpU3HAYEHHS Micii 1 I{Iel MiANMPUEMCTBA;

- iepapxiio cTpaTerii MiANPUEMCTBA;

- Opra”izamilo  YOpaBIiHHS  CTPAaTEridyHOI0
oprasizanuii;

- MEXaHi3M CTpaTeriyHoro aHajily BHYTPIIIHBOTO i 30BHIIIHBOIO CEPEIOBHUINA
MiAPUEMCTBA;

- 0cOONMMBOCTI METOMIB OIIIHKH KOHKYPEHTOCIPOMOXHOCTI MiANPHEMCTBA:
SWOT -ananisy i CIIEWMC-marpui;

KOHKYPCHTOCIIPpOM OXKHICTIO




- TepeBard Ta HEAONIKW albTePHATUBHUX, KOHKYPEHTHHUX 1 0a30BUX CTpaTerii
PO3BHUTKY MiANIPHEMCTBA;

- CYTHICTB Ta 0cOOJIMBOCTI Oi3HEC-CTpaTeriil mignpueEMCTBA;

- 3MiCT cTpareriii (yHKIIOHAJIHHUX MiJACUCTEM MiJIPUEMCTB;

- 0co0MMBOCTI pO3pOOIIEHHS MJIaHIB CTPATEriYHOTO PO3BUTKY MiANPHEMCTBA;

- MexaHi3M peajizamii Ta ayIuTy CTpaTeriil mianpueMcTBa.

BwmiTu:

- aHami3yBaTH KOHKYPEHTHI IepeBaru Ta CTpaTerii pO3BUTKY MiANPHEMCTB;

- PO3pOOIATH CTpaTerii pO3BUTKY MiAIPHUEMCTB;

- aHai3yBaTH SIBHIIA, SKi BUBUAIOTHCS, Y X B3aEMO3B’SI3KY 1 pO3BUTKY;

- YITKO, JIAKOHIYHO, JIOT1YHO ITOCIIJOBHO BIIIOBIJATH HA ITOCTABJICHI TUTAHHS,

- CaMOCTilfHO KOpUCTYBaTHCA JpKepenamMu iHdopMailii, puiMaTH pillleHHSI.

HapuyaabHa JioricTuka

3MicT HABYAJBLHOT JUCIMITJIIHT

Po3aia 1. TeopeTn4Hi 0CHOBYM IMCIUILIIHYA
Temu posminy 1. CrpateriuHe ynpaBIiHHSA: CyTh 1 3MICT JUCIMILIIHU.
Micist i wini mignpueMcTBa. lepapxisi crpareriii mianpueMcTBa. YTIpaBIiHHS
CTPaTEriyHOI0 KOHKYPEHTOCIIPOMOXKHICTIO.

Po3ain 2. AHaJi3 Ta po3po0jaeHHs CTPATEriii miinpueMcTBa

Temu pozminy 2. CrpaTeriyamii aHami3 BHYTPINIHBOTO CEPEIOBHUINA
nignpuemcta. CTpaTeriuHUN aHaIi3 30BHIIIHBOTO CEPEAOBHUIIA MIAPHEMCTBA.
SWOT-anani3 i CHEﬁC-ManHHH K METOIU OLIIHKHU
KOHKYPEHTOCIIPOMOXKHOCTI TIANPHEMCTBA. AJBTEPHATHBHI, KOHKYpPEHTHI 1
0a30Bi cTpaTerii po3BUTKY MiAnmpweMcTBa. bi3Hec-cTparterii MmiampHEMCTBA:
CyTHICTP Ta oOrpynryBanHsa. Crpaterii (QYHKIIOHATHPHUX  MIIACHCTEM
mignpueMctBa. [Imanu cTpaTerivHoro po3BUTKY MHiAPHEMCTBA.

Po3ain 3. Peanizauisi i ayiuT cTparteriii nianpueMcrBa
Temu pozminy 3. Peamizartis cTpaTerivyHux IUIAHIB MiATPHEMCTBA. AyIUT
peasizartii cTpareriit mianpueMcTBa.

Buau 3aHATH: JICKIIil, TPAKTAIHI 3aHATTS.

IIpepekBizuTn «/lepxaBHe Ta perioHaJbHE YIPABIIHHI), «AIMIHICTPATUBHUN MEHEIKMEHT,
«Beryn no paxy», «MeHeKMEHT HiAMPHEMHAIIBKOT TisITHHOCTI
IMocTpexBizuTu [lepenaunnomHa npaxTrka, kBanigikamiiina podora
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MarepianbHO-TeXHiYHe
3a0e3neYeHHs

Jis  3acBoeHHs 3M00yBayaMu BHUIIOI OCBITH JIGKI[IHHOrO Matepiaimy Ta
MPAKTUYHUX 3aBJaHb MPH BHUKJIAJAHHI TUCIHILIIHN 3aCTOCOBYIOTHCS HTEpHET-
nonatku Googlclasroom i Zoom




CemecTpoBHii KOHTPOJIb,
KpuTepii OiHIOBaHHS

1. IloTOouHM KOHTPOIB PE3YNbTATIB HABYAIBHOI AISUIBHOCTI 300yBaviB BHILO]
OCBITH:

— po0OTHM Ha ayJUTOPHUX 3aHATTAX (BIAMOBIAI HA TEOPETHYHI MHUTaHHS,

pO3B’si3aHHSl MPAaKTUYHUX 3aBAaHb, BMIHHA (OpPMYyBaTH BIACHI CyIKEHHS
I0JI0 TEXHOJIOTI1 PO3pOOIIEHHS Ta aHaJi3y peai3alii CTpaTerii opranizarii.

— pe3ynbpTaTiB BHKOHAHHS 3aBJiaHb CaMOCTiHOI poOoTH 3700yBavya BUIION

OCBITH.

2. TlincyMKOBMI KOHTPONb pe3yNbTaTiB HaBYaJbHOI AiISUIBHOCTI 3100yBadiB

BUIIOL OCBITH Y JOPMi CEMECTPOBOTO €K3aMEHY.

OriHka «BIIMIHHO» BHUCTABJSIETHCA 3a 3JIaTHICTH T'€HEpPYyBaTH HOBI inei
(KpeaTHBHICTH); BMIHHSA (QopMyiIroBaTH i MoaudikyBaTH HOBi ifei, BHUSABICHHS
3aralbHUX 1 (axoBUX KOMIIETEHTHOCTEW, MPOTpaMHUX pe3yJbTaTiB HaBYaHHS,
nependadenux OINl «MeHeKMEHT TpaHCHOPTY Ta JIOTICTHKH» MEPIIOro
0akanaBpCbKOrO PIiBHS OCBITH; TIMOOKI 3HAHHS HaBYAJILHOTO Martepiaiy 3
HaBYAJIBHOI JucHUIUTIHU «CTpaTeriuHe yHpaBliHHS», MO0 MICTUTBCS B
OCHOBHHX 1 JIONATKOBUX PEKOMEHJIOBAHUX HAaBYAIIbHO-METOJMYHIX MaTepiaiax
JUISL BUBUCHHSI HABYAJIbHOI JUCIUIUTIHU. & caMe, 3HAHHs. CYTHOCTI 1 MEXaHi3My
(yHKIIOHYBaHHS CTPATEriyHOrO YIPAaBIIHHSA, TNpH3HAYEHHS Micii 1 Ifiei
HiIMPUEMCTBA; i€papxii cTpaTerii MiNMPUEMCTBA; OpraHiallii yHpaBIiHHS
CTpaTEeriyHoI0 KOHKYPEHTOCIPOMOXKHICTIO oprasxizarii; MeXaHi3My
CTpaTErivHOro  aHamidy BHYTPINIHROTO 1  30BHINIHBOTO  CEpENOBHIIA
MIAMPUEMCTBA; OCOOJMBOCTEH METOJIB OILIHKH KOHKYPEHTOCIIPOMOXKHOCTI
mignpuemcrea: SWOT-amanizy i CITEMC-matpuii; mepeBar Ta HeJONiKiB
aNbTEpPHATHBHUX, KOHKYPEHTHUX 1 0a30BUX CTpaTEriii pO3BUTKY MiJIPHEMCTBA;
CYTHOCTI Ta OCOOJIMBOCTEH Oi3HEC-CTpaTeriil MiANPUEMCTBA; 3MICTy CTpaTerii
(DYHKITIOHATBHHUX MIJACHCTEM MIIIPUEMCTB; OCOOJIMBOCTEN PO3POOJICHHS MJIaHIB
CTPATEriYHOT0 PO3BUTKY IMIANPHEMCTBA; MEXaHI3My peajizamii Ta ayauTy
CTpaTerii MmInmpruEMCTBA, a TAKOXK, 6MiHHA: aHATI3yBaTH KOHKYPEHTHI TIepeBaru
Ta CTpaTerii PO3BUTKY IIANPHEMCTB; PO3POOIATH CTpaTerii  PO3BUTKY
MIIIPUEMCTB; aHAN3YBAaTH SIBUINA, SKi BHBYAIOTHCS, Y I1X B3aEMO3B’SI3KY 1
PO3BUTKY; YITKO, JJAKOHIYHO, JOT1YHO IMOCIIJOBHO BiJIOBIZaTH Ha IOCTaBIICHI
MATaHHS, CaMOCTIHHO KOPHCTYBAaTHCA DKepenaMu iHdopmarii, mnpuitmMatu
piTIICHHSL.

Ominka «moOpe» BHUCTABISIETbCA 3a 3MATHICTh TEHepyBaTH HOBI imei
(xpeatuBHIiCTB); (opMymoBaTH 1 MOMU(IKyBaTH HOBI i1ei; BUSIBICHHSA
3arajJbHUX 1 ()aXOBUX KOMIIETEHTHOCTEH, MPOTrpaMHHUX pe3yNbTaTiB HaBYAHHS,
nepenbauennx OIIll «MeHemKMEHT TpaHCIOPTY Ta JIOTICTHKH» IIEPIIOrO
0akanmaBpCbKOrO pIBHA OCBITH;, MillHi 3HAHHS HaBYAIbHOTO Marepialy 3
HaB4yajgbHOI  aucuumiiHn  «CTpareriuHe  YOpaBIiHHA»,  BKJIIOYAIOYH
apryMEHTOBaHI BIINOBiAI Ha TIIOCTAaBIIEHI MHTAaHHSI CTOCOBHO OCHOBHHX
KaTeropiil CTpaTerivyHoro yrpaBiIiHHS, TOCTATHE OPIEHTYBAHHS B HABYAIEHOMY
Marepiaii.

OmiHka «3aJ0BUIBHO» BUCTaBIISIETbCA 3a IOCEpPEIHI 3HAHHA HABYAJIHHOTO
MaTepiaxy, Malo apryMEHTOBaHI BiIlOBifi, ciabke pO3yMiHHS CYTHOCTI
OCHOBHUX KaTeropiii CTpaTETiYHOTO YIpPaBIIiHHS 1 TOBEPXHEBE OPIEHTYBaHHS B
HABYAIILHOMY MaTepiali.

OmiHKka «HE3aJO0BINbHO» BHCTABISETHCS 3a HE3HAHHS OUIBILOI YaCTUHH
HaBYAJIBHOI'O MaTepiany IUCUUILTIHU «CTpaTeriune ynpaBiIiHHD).

Kadenpa

Men CIUKMCHTY Ta JIOTICTUKH




