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1. Beryn

IcHyrounii cmag 1 3acTiif y MPOMHUCIOBOCTI YKpaiHM HEeMOMUJIHBO MepeGOopoTH TpaaHuiiHHMH
mMetoaaMu. TuIbKY pagHKaNnbHi 3aXOAH AN BNPOBAIKEHHA HOBHX TEXHIYHHX 1 TEXHONOTIYHMX pILIEHb,
Cy4acHUX BHUPOOHHYHX NpPOLECIB, 3AATHUX BHITYCKATH KOHKYPEHTOCIPOMOXKHI TOBAapH, MO3BOJIATH
eKOHOMILI BHHTH 3 3aTsDKHO! Kpu3H 1 3abe3neunty YKpaiHi rjaHe MiCLE Y CBITOBOMY CHIBTOBapHCTBI.
3poCTaHHS €KOHOMIKH MO)KHA HOOCATTH TiJIbKH 32 YMOBH KOMIUIEKCHOTO HOBOBBEOSHHA 3aXOHdiB
TeXHIYHOro (HOBI TMPOOYKTH, TEXHOJOTr, eHeprid, KOHCTPYKUIiHI MaTepiand, YCTaTKYBaHHA 1 T.IL.),
opraHizauiiiHoro (HoBi Meronu 1 (opMH), €KOHOMIYHOrO (METOAM TOCHOAAPCHKOrO YIPaBJIHHSA
HAyKOK, BHPOOHHLTBOM), COL{aJBHOTO (pi3Hi (GOpMH akTUBI3aIli JHOACBKONO (hakTopa, BKIOHAKYH
npodeciiiHy mAroToBKY H CTBOPEHHA CIPUATIHBHX YMOB Mpali Ta MoOyTy MpaLiBHUKIB), OPUIHYHOTO
(HOBI 3aKOHM OMONATKYBAHHSA i1 MPABOBI aKTH) CIPAMYBaHHA AJS MANPHEMCTB, Y TOMY YHCHI THX, SKI
3aMaOTHCS HOBOBBEAGHHsIMH. BHBUYEHHsA MAaHOI HABYANBHOI JUCIMIUIIHH KOHKPETH3YE OCHOBHI
3aBJAHHS  YOpaBMiHHA (IPMOK B  yMOBaXx pPUHKOBOI €KOHOMIKM JUIi  MIATPUMAHHS i
KOHKYPEHTOCMPOMOKHOCTI LIOAO IHLIHX YYaCHHUKIB PUHKOBHX BiTHOCHH.

MeToauuHi BKa3iBKH TpU3HAYE€HO INA BUBYEHHA HABYaNbHOI AHCLMIUIIHH «YTpaBNiHHA
IHHOBALISIMI», BKJIIOYAKOTh TEMATHKY MPAKTHYHUX 3aHTh, 3aBAAHHS AN [PAKTHYHOIO OCBOEHHA
HABYAJIbHOI NUCLHILIHN. MeTonuvHl BKa3iBKH pO3pOONIEHO 3 ypaxyBaHHAM poOOuOi HAaBYAJIBHOI
NporpamMH HaBYAJNBbHOI JUCLIMIUTI HH.

2. TemaTHYHHHA NAAH NPAKTHYHHX 3aHATH

Ne Hassa Temu Kinbkicts rogun | Cemectp
3/m
1 2 3 4
Posnin Nel. «TeopeTuyHi Ta METONONON YHI 3aCa A1 1HHOBALU IIHOTO MiANPHEMHHLITBAY
1.1 | TeopeTuuHi OCHOBM IHHOBALI{HOTO PO3BUTKY MiAMPUEMCTBA 2
12 IHHOBE.ILIiI?IHH.I‘fI MOTeHLia M ANPHEMCTBA, HOTO CKJIAJOBI Ta 5
MEXaHI3M OLIHKH
1.3 | Opranizawiiigi GopMH 1HHOBALUHHO! AISNBHOCTI 2
Beboro 3a posnigom Nel 6
Poznin Ne2. «Komepuiamizalis iIHHOBaLiH Ta TpaHchep HOBUX TEXHONOTH B Cy4acHUX
YMOBAX»
21 Pecypche . 3abe3neqyeHHA 1HHOBaLI HHOI JUSIBHOCTI 5
Indopmauis 4
59 P(?cprHe 3a0e3neyeHHA 1HHOBALIi HHOT HiSIbHOCTI. 4
DiHAHCYBaHHA
23 Mapxemnroxmﬁ MAXIA /&0 YOPaBIiHHA 1HHOBALIHHUM 5
| Bi3HECOM
2.4 | Crpareris 1 TakTHKa TpaHcepy HOBUX TEXHOJOTIH 2
2.5 | TexHoJoriyHe NMporHO3yBaHHA B IHHOBAUIHHIH AISJIBHOCTI 2
2.6 | Pu3suk-MEHEIKMEHT Y BEHUYPHOMY 1HBECTYBaHHI 2
2.7 | JloricTika B IHHOBaIIHOMY NPOLIEC 2
Bcroro 3a posaigom Ne2 16
Bceroro 3a 4 cemectp 22
Bcboro 3a HaB4YaNbHOK AUCLUIUTIHOO 22

3. IHCTPYKTHBHO-METOAHYHI MATEPiain A0 NPAKTHYHHX 3aAHATH
IMpu npoBeneHi NPaKTHYHHX 3aHATH, BHKJIAaZAa4 OPraHi3OBYE AETAJbHHN po3rian 3a00yBadamu
BHILOI OCBITH OKPEMHX TEOPETHMHUX MOJAOMKEHb Ta (OpPMye€ HABHYKH Ta YMIHHA iX HPAKTHYHOTO
BHKOPUCTaHHS, a TAKOX 3A1HCHIOE MTOTOUHHI KOHTPOJIb 3HaHb.
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4. [IpakTHYHI 3aHATTA
Pozain Nel, «Teoperuyni Ta MeTOA0OrIMHI 3A¢AAH IHHOBANIHHON0 MIANPHEMHHITBA

IIpakTuune 3auaTTa Nel.l

Tema poGoru: «TeopeTHuHi OCHOBH 1HHOBAL{HOrO PO3BHTKY MiANPHEMCTBA
MeTta po0oTH: pO3rIAHYTH OCHOBHI 3acald IHHOBALIMHOI OISNBHOCTI MAMPHEMCTBA, (YHKLIi Ta
NPHHLIMITH YNpPapBliHHA IHHOBAaUISMH, BUOH IHHOBaLiH Ta iX OCHOBHI XapaKTEPHCTHKH, 3'ACYBaTH
3araJibHy CTPYKTYPY Ta NPOLIECH YIIPABJIIHHA 1HHOBALIAMH.

ITUTAHHA A5 CAMOKOHTPOJIIO:
1. HapafiTe BU3Ha4€HHSA MOHATTA «iHHOBaLIS».
2. Ha3BiThk iIHHOBALI1 32 KJIACMUHHUM Ta CYy4aCHUM MM OXOAOM.
3. OxapakTepH3yiiTe CTAHOBJIEHHS T€OPIi IHHOBATHKH Ta ii Cy4acH1 KOHLIEMNLT.
4. BkaxiTh, Y 4OMy NOJSITAIOTh NEPEBart Ta HEAOJIKH OCHOBHHUX TEHAEHLIH PO3BUTKY €KOHOMIKH fK
rnobanizalisA Ta iIHTepHaLlOHaNi3aLiA?

3aBpaunnsa 1

ITicast o3HalOMIEHHSs 3 NIEKLIHHUM MaTepiajioM, JaiTe BIANOBIAb Ha 3amuTaHHA. UH 3rofHI BU 3
AyMKamu amepukaHcbkux yueHux I1. Camyenscona, B. Hopaxayca i P. @oymxena npo e, 10O HeBeJHKI
3MiHH GiIbILOK MIPOK BIUIMBAIOTh HA TeXHIUHHHA nporpec? Aki MpUKIagW «3a i MPOTH» BH MOXKeTe
HaBeCTH?

3aBnannsa 2

BkaxiTh YUM KEpPYyBaJUCs BU€HI NMPOBOIAAYH KPUTHKY BUKOPHCTAHHS MOKA3HHKIB €KOHOMIUHOTO
3POCTaHHA NP OUiHLI CYCIMiJIBHOTO PO3BUTKY:

1. I. Cakc: «...caMe mo coll eKOHOMIYHE 3pOCTaHHS a)K HISIK He € NOCTAaTHbOK YMOBOIO PO3BUTKY.
Inmukarop BHIT Ha nyiy HaceNeHHs € HEAOCKOHANNM 1 rpyOUM IHCTPYMEHTOM BUMIPY SKOCTI JKHTTSY.

2. CE. Cepa(i: «..pO3BHTOK O3Haya€ He JIMIIE MPOLEC, ajie H METy, 1 OCKUIbKH LI NOHATTA
HaaraTo LUHpLIE 1 CKIaaHILIE, Hixk Te, o BUTiKae 3 BHII Ha nywy HaceneHHs, OCTaHHIH BBa:KaloThb
HEOOCTaTHIM A OLIHKHU PO3BUTKY, AK OH BOHO HE BU3HAYANOCA) .

3. IIporpamuuii  nokymenT, Haganuid [enepanbuum  aupextopom IOHECKO:  «xmo
abCTparyBaTHCs BiJ €KOHOMIMHOIO 3DOCTAHHA, AKE € IBHTYHOM, 4 HE METOK) PO3BUTKY, TO PO3BUTOK 3a
CBOIM XapakTepoM MepLl 3a BCe € COLIAJIbHUM MPOLIECOM; PO3BUTOK TaKOK MOB'A3aHO i3 3a0e3Mne4eHHAM
MHpPY, 3aXHCTOM MpaB JIOAHHH, OEMOKPATIEID AK CMOCOOOM YIpaBNiHHA, OXOPOHOK HaBKOMHULIHBOTO
CepeNoBHILIA 1, HAPELUTI, O/JHE 3 HAMBAXIMBILINX — 3 KYJIBTYPOI 1 CIOCOOOM JKHTTS HAPOAIBY.

BkaxdTp AKI NPHKJIAAH PO3BHTKY MIANPUEMCTB Ta OpraHi3aiiii, fKi BaM TPAIUIsIMCA (Y KHHrax,
3MI, npakTU4HIH OISIBHOCTI), BU MOXKeTe HaBeCcTH? UuM came BH3HAYAETBCA iX PO3BUTOK.

Bianosinb chopMynioiTe y BUrASAl TaONHLI.

Knacudikauiiina o3Haka Dopma PO3BHTKY XapakTepucTHKa

BkaxiTh 4OMy «EK30T€HHHMII PO3BHTOK» HAa3BAHHH «HECNPABXKHIM», a «EHAOTeHHHil» -
«CTIPaBXHIM» PO3BHTKOM.

TecrTn:

1. IHHOBaALUHUIT MEHEIUKMEHT PO3IBSIAKTE K CYKYIHICTh MPOLERYP, IO YTBOPKE 3arajibHy CXEMy
YOpPaBJiHHs IHHOBAlLiHHUM mpouecoM. Ll CykynHicTe ClrIAmaeTeCsd 3  BIANOBIAHUX  (DYHKIUH
YyOpaBdiHHA, KOXKHA 3 AKX pPO3MOIINIAETbCA Ha OkpeMi BUAM poOoTH (eTamu), WO TOB sA3aHI 3
GaraTorpaHHoOK HIAJAbHICTIO MAMPHEMCTBA 1 BHUKOHYIOTbCA Y BIAMOBIOHIA mocmaoBHocTi. Lle
BH3HAYEHHSA O3HAYAE, 1O IHHOBALIHHUH MEHEIKMEHT — LIE:

a) BHJ{ AISUTBHOCTI,

) Hayka 1 MHCTENTBO YIIPABJIHHS,

B) HaBYaJIbHAa AUCLUIUIIHA,

r) ¢y0’ €KT ynpaBiHHS.




2. InHOBaL(iiHI MPOLIECH, IHHOBALIIHA AISUILHICTh, IHHOBALI, €eKOHOMIYHI BIJHOCHHH MDK YYaCHHKAMH
PHHKY IHHOBaLi# — Le:

a) 3aBAAHHA 1HHOBALIHHOTO MeHEIKMEHTY,

6) chepH IHHOBALI HHOTO MeHEIKMEHTY;

B) 00’ €KTH 1HHOBALIfIHONO MEHEDKMEHTY,

r) ¢y0’ €KTH IHHOBALI IHOTO MEHEKMEHTY .

3. MeHemKepH Ta CNeLiaiCTH Pi3HOrO piBHSA 3aleKHO BiA 00’ €KTa YNpaBdiHHA — Le:
a) OpraHi3amiiiHi CTPYKTYPH IHHOBALIITHOTO MEHEDKMEHTY,

0) y4aCHHKH IHHOBALIIHOIO MEHEKMEHTY,

B) 00’€KTH 1HHOBALI HHOTO MEHEKMEHTY,

r) cy0’€KTH IHHOBALI IHOTO MEHEIKMEHTY.

4. TIpu 3acTocyBaHHs AKOrO0 MAXOAY [0 IHHOBALIIHOIO MEHEIKMEHTY IOBHHHI BPaXxOBYBaTHCH
TeXHI4Hi, €KOJIOTIYHI, €KOHOMiuHi, OpraHi3auifiHi, cowLiajbHi, MNCUXOJOTIYHI Ta 1HLII aCMeKTH
MEHEIKMEHTY 3a iX B3a€MO3B’ A3KOM:

a) MapPKETHHIOBOIO;

0) cucreMHoro,

B) IHTErpaLiiHOro;

I') KOMIUIEKCHOTO.

5. TToHATTS TEXHONOMYHOTO PO3PHBY BIIEPILE YBIB:
a) Kongparbes,

6) Llymnerep,

B) Docrep;

r) Menn.

Jireparypa: 1 ¢c. 5-10, 4 ¢. 2-8.

IIpakTuune 3auaTTa Nel,2
Tema podoTu: «[HHOBaLIfHHIT MOTEHLIaN MiAMPUEMCTBA, Or0 CKIaJoBl Ta MeXaHi3M OLHKH»
MeTa pofoTu: PO3MISHYTH OCHOBHI METOMHKH OLIHKH 1HHOBAL(ITHOTO MOTEHLiaNny MiANPHEMCTBA Ta
0COONHUBOCTI BHKOPHCTAHHS MOKA3HUKIB €(PEKTHBHOCTI 1HHOBALIMHOIO MPOEKTY B 3aJ€XKHOCTI BiA
JKUTTEBOTO LIMKJY TPOEKTY.
IInTanHsa AAst CAMOKOHTPOJIO:
. Hanaiite BU3Ha4Y€HHs MOHATTA «HHOBAaIIHUI IpoLEcy.
. Ha3BiTh KOMIIOHEHTH IHHOBALITHOTO MIPOLIECY.
. HaszpiTb a3y iHHOBaLiifiHOTO MpoLecy.
. HapaiiTe BU3Ha4Y€HHS MOHATTIO KUTTEBUI LIUKJ IHHOBALIli Ta HAa3BITh HOTO €Taru.
. Ha3BiTh OCHOBHI YHHHHKH, Kl BIUIHBAKTh HA 1HHOBALIIHY AISIbHICTh.
. Ha3BiTh OCHOBHI Cy0’€KTH IHHOBALI HHOI AisIBHOCTI.
. Hapaiite Bu3HadeHHs chepH 1HHOBALIIHOI AisNIBHOCTI T BKAXKITh, 11O A0 Hel BXOAUTb.
. Hapaiite BU3Ha4eHHS OepskaBHid 1HHOBALIHI T MOMITHLI.
. Ha3BiTh NpHHIMIN TA THIH AEPKABHOI IHHOBALIHOI MOITHKH.
10. Hapaiite BH3HAU€HHA NOHATTA MEXaHI3MY [EP)KaBHOIO PEryJI0BaHHA IHHOBAIIIHOI MOJNITHKH Ta
HAa3BITh OTO CKJIAZOBI.
11. OxapakTepu3syiTe CyyaCHUH CTaH i MepCrneKTHBH PO3BUTKY iHHOBALiHHOI OisANBHOCTI B YKpaiHi.
3aBaanns 1

CaMOCTIiHO PpO3MIAHYTH TNPUKIAA 1HHOBALUIHOrO mpouecy Oyap-akoro ToBapy Ha BuOIp.
BpaxoByouu Te, WO IHHOGQUIHUI npowec — 1€ TBOPYMH MpoLec CTBOPEHHA 1 MEpeTBOPEHHA
HAYKOBHX 3HaHb Y HOBY MPOAYKLIIO, IO BU3HAETHCA CMIOKUBAUYAMH.

HafiGinel npocTolo MOIENII0 IHHOBALIIHOTO MpoLecy CAY:KHTb iHHOBALIHHI JAaHLIOT, SKHii €
NOBHHM HAayKOBO-BUPOOHHYHM LIHKJIOM, IO CKJIAJAETRCS 13 CAMOCTIHHIX eTamiB i cTaaiii (puc. 2.1).

O OO0~ Y s WD) e



@I | — [ng —»’HKP’—> OBl [B|=[P|—=1I[E 1

A N A N A N
24 > 24 > £ >
h | R | | & B &

Hayka Bupobuuirso CrioykMBaHHS

Puc. 2.1. lnnosauiiinuii psja

Bpaxosyioun Te, 1mo:

@/ - byHnameHTanbHI AOCHI KEHHS,

I/ - npukIaaHi DOCHTI JKEHHS,

ITKP - npoeKTHO-KOHCTPYKTOPChKi poOOTH;

OB - ocBoeHHs1 BUpOOHMLITBA MPOAYKLIi, sfike mepeadadyae mMoBHY iHPOpPMALiiiHy, TEXHIYHY if
OpraHi3auiiHy MArOTOBKY O IPOMHCIOBOrO BUPOOHULITBA MPOAYKLIi;

B - BiacHe BUpOOHULITBO NMPOAYKLIT;

P - peaizawisi HOBOI MPOAYKLI;

E - excrutyatauisi HOBOI MPOAYKLIT CIIOKHBAYEM, 3 MOJKJIMBHM BKJIOUEHHSM IMiCISTIPOIAKHOTO
00CIyroByBaHHs PI3HUX TEXHIYHUX MPUCTPOIB, MPUADAHUX CIIOKHBAYAMI,

J - nudy3isi HOBHHH.

3aBnanns 2
HaseniTe npuknaau girounx cyd’ €KTiB IHHOBALIHHOI AiS/IBHOCTI, BUXOASYH 3 HACTYIHOTO.

CyG’exrn, o 6epyTsh yHacTs B npouect Cy6'exkTH, 110 perymooTs IHHOBaLIHHY

CTBOPEHHS HOBOTO MPOJAYKTY AUANBHICTD
Cy6’ ek, IO CTHMYITIOIOTH
wb’e - Yuacuukn [~ .umnsauiiinv llﬂ'l;:lllCTh
Cy6’exT, mo 6epyTs yHacTs B npouect p o
BIPOBAKCHHS HOBOT'O MPOAYKTY Y - m,lom:—
BHPOOHMIITBO k uiitwol N Cy6’exTn, 1o GepyTs yHacTh B poueci
AisasnocTi [ CHOKHBAHHA IHHOBaLLIf

Cy6’exru, 10 GepyTh y4acTsb B npoueci | Cy6’exTn, o 3abesneuyiors
peaiizauii HOBOTO NPOAYKTY IHHOBALITHY TIANLHICTH

BkaxiTe Ha3By MiANPUEMCTBA, PiK HOrO 3aCHYBAHHS, BUA JisIBHOCTI, 1HHOBAL HHHUH MPOXYKT.
Jliteparypa: 1c. 11-25, 4 c. 8-10.

IMpakruune 3auaTTa Nel.3

Tema po6oru: «Opranizauiiini Gopmu 1HHOBALIHHOI AISLIBHOCTI»
Mera poGoru: chopmyBard BMIHHS BH3HA4aTH Ta 3HATH OCOOJNMBOCTI oOpraHizauidHuX Qopm
1HHOBALIHOI AiSUIBHOCTI.

TTuTaHHS AJ51 CAMOKOHTPOJIIO:
1. HanaiiTe BU3HAa4Y€HHS AepiKaBHiH 1HHOBALHHIH MO THLI.
2. Ha3BiTh MPUHLMIK Ta THIK J€P’KaBHOI 1HHOBALIMHOT MO THKH.
3. Hanalite BU3HAuU€HHSI MOHATTS MEXaHi3My JIepP)KaBHOIO pEryJitOBaHHs 1HHOBALIMHOI TMOJITHKH Ta
Ha3BITb HOTO CKIIAJ0BI.
4. OxapakTepusyiiTe Cy4acHHI CTaH i MEPCIEKTHBU PO3BUTKY IHHOBALIHHOI AiANIbHOCTI B YKpaiHi.

3aBpanns 1
Bu3sHauTe 0coOJMBOCTI KOJKHOI 3 OprasizauiiiHol GopMu 1HHOBALI HHOI AisTbHOCTI
Bup opranizauii XapakTepuctuka Hassa opranizauii
Texnonapk
TexHomnoutic
BeHuypHa KOMIaHisi
Crapran
3aBaanus 2

Ha ocnosi nepernsiny crapraniB Ha miathopmi:
1. Kickstarter

2. Indiegogo



3. Crowdfunder.com
3poburH BHCHOBOK mpo OCOONMBOCTI ASUIBHOCTI KOXHOI 3 MIaTHoOpM Ta BKA3ATH MEpPEeBasl SKHUX
HaNpsIMKiB HafaeTbCsa PIHAHCYBAHHA 1 MiJ AKI BUMOTH BOHO MPOBOIHTHLCH.

Jireparypa: 1 c. 27-35,4¢. 11-13.

Po3zain Ne2, «Komepuianizanis inHOBauii Ta TpaHcdep HOBHX TEXHOJIOTIH B CY9ACHHX YMOBAX)

IIpakTuuHe 3aHaATTA Ne2.1
Tema podoTu: «PecypcHe 3abeanedeHHs 1HHOBaUIHHOI OignbHOCTI. [HpopMaLisg»
Merta poGotu: chopmyBaTd ysABA€HHA Mpo 1HGOPMALIEy K OCHOBHY CKJAQAOBY PECypCHOro
3a0e3ne4eHHs 1HHOBAL[IHHOI MiANBHOCTI.
ITUTAHHA A5 CAMOKOHTPOJIIO:
1. BkaxiTb, SKUM YHHOM 3MIHIOIOTECH AKICTH 1H(OpMAaLii, piBeHb PUCKH OTPHMAaHHA HEraTHMBHHX
pe3yNbTaTIB 1 BHTPATH MO eTamax IHHOBaUIMHOTO WWKIYy B Mipy pyXy BiZ (yHIaMeHTaNbHHX
JDOCHIIKeHb A0 BUPOOHHUITBA NPOAYKLT?
2. Ha3BiTh, fIKy XapaKkTepPHCTUKY MOXKHA Hajgatu kibepHeTuuHiili (koso) Mozaeni 1HHOBALIHHOIO
npouecy?
3. Oxapakrepu3syiiTe TepMiH «iHHOBaLIHHUH MEHEIKMEHTY .
4. BxaxiTb, siki yHKLII BUKOHY€ 1HHOBALIHHUH MEHEIKMEHT?
5. Ha3BiTh mOpUYMHHM, IO 3YMOBWIH MOSABY 1HHOBAI[HOTO MEHEKMEHTY K CaMOCTIHHOI
YNpPaBIiHCbKOT DIAABHOCTI.
6. BKaxiTb, YOMY 1HHOBAUIHHHIT MEHEIKMEHT BBA’KAETBCH «CTAOINI3aTOPOM KPH30BUX MOMEHTIBY» Y
AUTBHOCTI M ANPHEMCTBA?
3aBpanusa 1

3anponoHyiiTe HOBOBBEAEHHA AJS MOMIMLIEHHS OCBITHHOIO MPOLECY Yy BHILOMY HAaBYAJIbHOMY
saknagi. Lle Moxke OyTH KOMI'IOTEpHA TEXHOJOTIA, MOPAIOK CKJIaOaHHS pO3KNaay 3aHAThb, OpraHizaulis
NPaKTHYHUX 3aHATb, CTBOpeHHsA ©Oasum gaHux Ttowo. OOrpyHTyHTe NOLUIBHICTL 31HCHEHHS
HOBOBBeJIeHHs. OOIPYHTYBaHHA 3anUIIITh 00 TaOIuL.
(OCHOBHI NMOJIOKEHHs HOBOBBEIEHHS 3MicT
Ha3Ba HOBOBBEIEHH:
Mera, axa Mae OyTH AOCATHYTa
Kopotkuii 3MICT npono3umi
Crno>xuBaM (JU1s1 KOro NPH3HAYEHO)
CyTb HOBU3HH MPOMO3HLIT
ITepenGayuyBaHuii BUKOHABELb
IMopsinok peamsaiii NPOeKTy
HeoOx1aH1 pecypcu
ITepenbauyBana epexTHBHICTD
Npono3uLii

Jireparypa: 4 ¢. 13-18.

IIpakTuune 3aHaTTS No2,2

Tema podoTu: «PecypcHe 3a0e3nedeHHs 1HHOBAUWIHHOI OigabHOCTI. ®1HAHCYBaHHA»
Meta pofoTu: po3raHyTH Jkepesa ¢l HAaHCYBaHHSA 1HHOBALIHHHX MPOEKTIB.

ITUTAHHA AN CAMOKOHTPOJIIO:
1. Hapaiite BU3HaU€HHS MOHATTIO KCKPHHIHT MPOSKTY».
2. HasBite, gxi dopManbHi 1 HegopMadbHI KpuUTepli MOXYTb OyTH BHKOpHUCTaHI Npu (inbTpauii
IHHOBAL HHUX MPOEKTIB?
3. BxaxiTh, fiKka JOKyMEHTaLis € 00'€KTOM OLIHKOBAHHSA NPH aHA/I31 1HBECTHLIHHOTO MPOEKTy?
4. Hanaiite BU3Ha4Y€HHs! MOHATTIO «IHHOBALUITHUI TPOEKT».
5. Ha3BiTb Ta HagaiTe XapakTepUCTHKY OCHOBHUM THIAM MPOEKTIB.
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6. HanaliTe BU3HAYEHHS )KUTTEBOMY LIMKJTY MPOEKTY.
4. Hapaiite Bu3Ha4eHHs cucTemi (PiHAHCOBOrO 3a0e3nevdeHHs IHHOBALIHOI AisIBHOCTI.
3aBganns 1
Ha ocHOBI mnpuBefeHOI CXeMH HaBeCTH TNpUKiaau (iHAHCYBaHHS 1HHOBALIHHOIO IPOEKTY,
BKA3aTH MepeBaru i HeAOM K1 KOXKHOTO 3 HHX.

1 { 1 IHHE IBHICTS ‘—l

npame '— —‘ HCIPAME

BanxischEnit kpeiT . IpnaGanus B poscTpouKy, a6o OTPHMAHHA B
— ATIMHT HEOOXIIHOIO UIH HIPOCKTY
3acobu sij emicil wiHHux nanepis [ obnaaHanHR
A = le—|
Cropauni insccTHuil [piabansn AaueHsil i3 CINATOI OCTANNLO
3acobn Bia npoaaxy alo 3041 B ¥ (hopmi posurri
le—
OPCEEY BUILHHX AKTHICE: POIMILLEHIA LK NATEPIB 13 CIATOI0 B
InstoBautifinmii kpem — ™ (popMi nOCTABOK It OTPHMAIII B A1 IHHT
HEOBXUIHNX pecypein
Baacui 3acobu Qipmn e -
Sanyuenns HeoGXIHUX TPYAORRX pecypein
3acoln, oTpuMani BUL 3uKIALY fe— L—s A BRAALB N1 NPOCKT Y BUIALI SHAHS,
Mafina HABKKIB T4 HOY-Xay
r
3aBganns 2

ITinnpuemcTBo «Anbda-I"a3npoMKOMITIIEKT» BUPILIKIO MOAEPHI3yBaTH OJIMH 13 CBOIX BUPOOIB 32
pPaXyHOK YIPOBAKEHHS HOBOTO KOHCTPYKUIHHOTO MaTepiajy TiJ 4ac BHUIYCKY MNPOAYKLI.
ITepeButpary, mos’si3aHi 31 30inbLIeHHSAM cOOIBApPTOCTI OAMHHULI KOHCTPYKLIHHUX MmaTepianiB y 2014
poui cknaiu 15 rpH. L{iHa HOBOI NMPOAYKLIT MiC/s BIPOBAKEHHS HOBUX KOHCTPYKLIHHHMX MaTepialiB
craHoBuTh 320 rpH., LiHA MPOAYKLIi, o Bunyckanack y 2013 poui, cranoBmwia 300 rpH. 3HUKEHHS
cobiBapTocTi oguuuui npoaykuii y 2014 poui 3a paxyHOK MiABHILIEHHS SKOCTI MPOLECY CTAHOBUTH 3
rpa. Pasosi iuBectuuii y 2014 poui cranoBunu 100000 rpu. ITporHos obcsary BumycKy mpoaykuii B
2015 poui cranoButb 13000 .

Po3paxyBaTtu eKOHOMIUHHWI e]eKT BiJ YNpOBaJKEHHS HOBHMX KOHCTPYKLIHHHUX MaTepiajiB Imij
4ac BUMYCKY MPOAYKLII.

Jlireparypa: 4 c. 18-23.

IMpakruune 3ausaTTs Ne2.3
Tema po6oTn: «MapKkeTHHrOBHI MiAXiZ 10 YIPABIiHHSA IHHOBALI HHUM O13HECOM»
MeTa poGoTH: PO3IIISIHYTH METY Ta 3aBAaHHs €KOJIOMYHOI0 aHali3y 1HBECTULIIITHOTO MPOEKTY.
IuTanns AJasi CAMOKOHTPOJIIO:
1. Ha3BiTb OCHOBHI 00’ €KTHBHI YMOBH IHHOBALIIHHOTO PO3BUTKY MiANMPUEMCTBA.
2. HapaiiTe BU3Ha4YeHHs MOHATTIO «IHHOBALII{HA CTpaTeris PO3BUTKY MiANPHEMCTBAY.
3. Ha3BiTh Ta HajlaiiTe XapakTePUCTUKY METO/IB MAPKETHHIOBHX IOCII/’KEHb, 1110 BUKOPUCTOBYIOTHCS
JUIsL aHaJli3y Ta BU3HAYEHHS MOJKJIMBOCTI MOMIYKY ((OopMyBaHHS) LiJIbOBUX PUHKIB (iX CErMeHTIB YU
HIIII) 1J151 BIPOBAYKEHHS 1HHOBALIiif,
4. OxapakTepusyiTe METOIM reHepauii i1ei 1HHOBaLI .
5. Ha3BiTh Ta HajaiiTe KOPOTKY XapakTepHCTUKY MeTojaM i BMOOPY CTpaTeriyHuX HanpsMKiB
JiSTBHOCTI M ZANPUEMCTBA.
3aBaanns 1

[IponoBkeHHsT  KUTTEBOrO LMKy TOBapy: BHUKOPHCTAHHS  HACTYMaJbHOI  CTparerti,
Meperno3uLliOHyBaHHs TOBapY.

Tak, nanpukian kommnadisi Johnson & Johnson ans NMpONOBXKEHHS JKUTTEBOrO LIMKJY CBOIX
TOBapiB 3aMPONOHYBaIa JOPOCIUM TOBAPH, NpU3Ha4eHi Ay aiteit. [TokBaBneHHs MOMUTY HA MPOAYKT.

®ipma, IO BUMYCKAJIa Xap4yoBY COAY, 3alpOIOHyBasa BUKOPUCTOBYBATH i1 SIK MOIJIMHAY 3araxy B
XOJIOAMIIbHUKAX, a TAKO’K J1I0/1aBaTH B 3yOHI MacTH.

Jlo cknanoBux 0OOPOHHOrO MJIAHY MPOJOBIKEHHS JKUTTS TOBAPY HAJEIKATD!

- 3MiHa KOHCTpyKUii abo ckmany npoaykry («Hosunka! Y nockonanenwuii. .. »);

- HaJlIeHHs HOro HOBUMHM Xapaktepuctukamu («Tenep 3...»);

- 3MiHa WiHM i IMIZKY (3BUYaliHe ITiABUILEHHS HOro 3arajbHO0CTYTHOCTI ),

- 3MiHAa YMaKOBKM 1 TNEpPeHeCceHHs aKUEHTIB y peKjami 3 OJHOYACHHUM 3BEPHEHHSM A0 1HIUHX
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CErMEHTIB PHHKY.

3a3Bu4ail MPOAYKT MHHAE BCI €TANHU JKUTTEBOTO LHKITY, aJie LIBUAKICTb MPOXOIKEHHS KOXKHOTO 3
€TaniB YPi3HUX NPOAYKTIB CBOSL.

Buxoadaun 3 BULIE3a3HAMEHOrO 3poOUTH aHaM3 3MIHH NpoAykLii komnaHiii: MikpocodT, Johnson
& Johnson, Koka kona. Jlani 3anectu 1o Tabnmii.

Hasga npoayKuii [To3uUilOBaHHSA Ha Haninenns IlepeneceHHs
KOMMaHii PHHKY HOBHMHU aKLEHTIB
XapPaKTePHCTHKAMHU
3aBaannsa 2

Kanuensapceka ckpinka sk NPOCTHH NPUCTPI 1UIA 3'€AHAHHA AEKUIBKOX JIHCTIB Nanepy 3'sBmiacs
e y XIX ¢r. V Haw yac Ui Lux LiUiei novaiu BUKOPHCTOBYBATUCA CTEIUIEP, NPYKHHHHI 3aTHCK, Ta 1
B CaMOi CKPIMKH 3'IBUIOCS OEKiJibka BapiaHTIB (CKpIMKa BENHKHX PO3MIpPIB, CKpiNKa, BUTOTOBJEHA 3
wactMaci). JOCHTb MOLIHpPeHi MPo30pl MaKeTH — MyAbTHOPH, ¥ AKHX MOKHA MOMICTHTH OeKIJbKa
JUCTIB manepy, HiuuM He cKkpimaoud. OLiHITE nepeBary 1 HEJOMKH BIOMHX BaM MPHCTPOIB IS
CKPITUIFOBAHH JIHCTIB MaNepy 1 3an0BHITh TAOIHIIO.

Buau npuctpois IlepeBaru Hepnoniku

3BHuaifHa KAHLETAPChKA CKpINKa
Kanuensapebka CKpinka BEIHKOro
po3Mipy

KaHuenapceka ckpirnka,
BHTI'OTOBJICHA 3 ILIACTMACH
Crennep

I1py>xiHHMIT 3aTHCK
MynbTudopa

3a pesynbTaTaMH aHam3y 3po0iTh MPOTHO3: YU € MIACTABU JJIA CKOPOro 3aBEPIICHHS XXHUTTEBOIO
LUKy KaHLEIAPChKO! CKPINKH.

3po0iTh BlacHe JOCMAXKeHHA OyIb-KOro ToBapy. BKaKiTh BIUIMB MApKETHHIY HA SKUTTEBUH
LUK TOBApy.

TecTn:

1. CtpareriuHuii MApKeTHHT BXOAHTDb A0 TaKOl MIACHCTEMH 1HHOBALIMHOTO MEHEIKMEHTY GIpMH:
a) KepyrUoi,

6) 3abe3meuyruoi;

B) LILJILOBOI

I') KepOBAHOI,

1) HAYKOBOTO CYTIPOBOAKEHHS.

2. Meroau MEHEe[DKMEHTY BXOAATH A0 TaKOl MIACHCTEMH IHHOBALIHHOTO MEHEUKMEHTY (pipMu:
a) KepyrUoi,

6) 3abe3neuyrouoi,

B) LIJILOBO,

I') KEPOBAHOI,

I) HAyKOBOTO CYTPOBOIKEHHS.

3. YnpaBniHHA NEPCOHANIOM BXOMTb A0 TAKOI MIACUCTEMH IHHOBALIIHHOTO MEHEDKMEHTY (pipMu:
a) KepPyroUoi,

6) 3abe3neuyrouoi,

B) LIJILOBOI,

I') KepOBAaHOI,

1) HAYKOBOTO CYITPOBOMKEHHS.




4. ®opmyBaHHa mopTdeny 1HHOBALIH BXOAMTH 1O TAKOI MACHCTEMH 1HHOBALIHHOIO MEHEIKMEHTY
dbipmu:

a) KepyrUoi,

6) 3abe3neuyroyoi,

B) LIJILOBO,

I') KEPOBAHOI,

I) HAYKOBOTO CYTNPOBOIKEHHS.

5. InHOBaLiiHa CTpaTerisi, CYyTHICTh AKOI MOJATAE y MEPexofl A0 HAMBUINMX CTaAill TEXHOJIOTTYHOIO
PO3BHTKY, HA3HBAETHCA CTPATETIEH0:

a) TEXHONOTIYHOTO TpaHCchepTy,

6) cramiiiHOro MOJOJIaHHS,

B) BHIIEPEDKYIOUOI HAYKOBOMICTKOCTI,

r) MPOLECHOI iMITaLl].

6. TexHonoris — ue (Bka3aTH HeMpaBUIbHe BH3HAYEHHA):

a) CYKYIHICTb MeTOAiB 0OpoOKH, BHIOTOBJIEHHS, 3MIHH CTaHy 4YH BJACTHBOCTI, GOPMH CHPOBHHH “H
MarepianiBs y npoueci BUpoOHHLTBA;

6) CYKYMHICTE BUPOOHMYHX TMpPOLECiB, HAYKOBO-TeXHIUHHX 1 MpodeciiiHuX 3HaHb, METOMHIB, 3aco0iB
BHPOOHMLTBA, HOBOI TeXHIKH, AKI 3a0e3nmedyloTb MepeTBOPEeHHA MPHPOAHOI PEYOBHHH HA MPOOYKTH
NPOMHCIIOBOIO 1 MOOYTOBOIO BUKOPHCTAHHS,

B) COLIAJbHHH NPOLEC, SAKHH 3aJOBONBHAKUN YU MOPOMKYIOUH NoTpedu, ¢aM 3MIHIOETBCS mif iX
BILTHBOM,;

I') KOMIUIEKC Pi3HHX MOCTIZOBHHX BHIAIB NisJIbHOCTI Ha OCHOBI MOXIAy 1 Koomepauii mpaui — Bif
OIEPXKAHHA HOBOTO TEOPETHUHOrO 3HAHHA O BHUKOPHCTAHHSA CTBOPEHOrO Ha HOrO OCHOBI TOBApy
CIIOKHBAYEM.

7. JKuTTEBHIT LUK TEXHOMOTIYHOTO YKIAAY MiCTHTD!
a) Tpu dazu;

6) worupu dazm,

B) I ATb (a3,

r) aBi paszu.

8. BigxuneHHs Bi/J] PIBHOBArd Ha PUHKY — MOMHUT | NPOMO3HLIS MPH3BOAUTE 10
a) KOPOTKUX XBHJIb;

0) cepenHiX XBHJIb,

B) JOBIHUX XBHJIb,

I') HEMAE NPaBUIBHUX BINOBIASH.

9. O3HaKa «pe3yJbTaTHBHICTE» BUKOPUCTOBYETBCA MpH KNacH(pikaLii iHHOBaLiH y mpoLeci:
a) GopMyBaHHs 1HHOBALIIT,

6) BOpOBaXKEHHS 1HHOBALI1;

B) BHKOPHUCTAHHA iHHOBALIIH,

I') OLIHKH e(eKTHBHOCTI IHHOBALIiii.

Jireparypa: 3 c. 4-24, 4 ¢. 24-27.

IIpakTuune 3auarTa Ne2 4
Tema potoru: «Ctpareris | TakTHKa TpaHChEPy HOBUX TEXHOJIOTIiT»
Mera poboru: chopMyBaTH YABIEHHA Ta PO3NBIHYTH OCOOMMBOCTI  CTpaTerii 1 TakTHKH TpaHChepy
HOBHX TE€XHOJIOT i
ITuTanHs 409 CAMOKOHTPOIIO!
1. BkaxiThb, L0 Take TpaHcdep HOBUX TEXHOJIOTIH 1 AK BIH NMPOSABISETbCA B Y KpaiHi?
2. Ha3piTh €Tan XUTTEBOTO LUKJIY NPOAYKTY, MOMHHAKUH 3 JOCII THHLBKUX PoOIT.
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3. BkaxdTh 0COONHBICTE HACTYIAJBHOIO IUIAHY NTPH NPOAOBKEHH] JKUTTEBOTO LHKJTY NPOAYKTY.
4. Oxapakrepu3syiite 0OOPOHHHIT IIAH NPH MPOAOBKEHHI XKHTTEBOTO LHKJTY HPOAYKTY.
5. TTOACHITb MOHATTA «TEXHOJIOTIYHUI pO3PUBY.
6. BkaxiThb, AKi 3HAHHA HeOOX1OHI H BaXKIMBI AN YIPaBIiHHA TEXHONOTIYHUMU pO3pUBAMU?
7. Ha3BiTh, sKI KOHKPETHI All MOXYTh 3POOMTH MiANPHEMCTBA NPH HAONHKEHHI [0 TEXHOJOMYHOIO
po3puBy?
8. CopmymoliTe, Bia 4Oro 3aJIeXKHTh BiAgaya HayKOBO-OOCHI AHUX posiT?
3aBpaunnsa 1

Mianpuemcreo «MeTan», OTpUMaBIIH HOBUIT PUHOK 30yTy TOBApy | MawuH BiJbHI BUPOOHHUI
MOTYXXHOCTI, BUPIIIIIO 301IBIIHTH IPOrpaMy BHITyCKy TOBapy. BuxinHi naHi ana BpaxyBaHHs (pakTopa
MaclTaby mig yac MPUHHATTS YIPaBIIHCHKOTO PILISHHS:

IToka3HHKH 3HaueHHs MOKa3HHKA
1. CobiBapTicTh OAMHHLI 00’ €KTA 33 CTAPHM BApPIaAHTOM, V.0. 1400
2. ITporpama Bumycky 06’€KTa 3a CTapUM BapiaHTOM (3a pik), LIT. 4500
3. ITporpama Bumnycky 06’€kTa 32 HOBUM BapiaHTOM (3 pik), LIT. 7500
4. KoediuieHt, mo Bpaxorye hakTop MacTady 0,85

BusHauntu coGiBapTicTh 00’€KTa 3a HOBMM BapiaHTOM 1 MpoaHai3yBaTH (akTopH, 3a paxyHOK
AKHX 3MIHHJAcCA cOOIBapTICTE.

3aBnannsa 2
Busznaure Y/ HaliG11b1 €deKTHBHOTO 32 JAHUM KPUTEPIEM iHHOBALIITHOTO MPOEKTY.
TloxXomu 1o Pokax KanmitaneHi IToTouHi BUTpaTH
0
P BUTPATH [0 pOKax MO poKax HAuckoHT %o

pIYHMX

2018 1201912020 1201512016 2017|2018 |2019 2020

260 1260 360 |360 ]300 [50 |50 130 |130 |130

280 |510 |510 |180 |270 |[300 |120 |140 |140

Jlns pospaxynky U1 ckopucraemocs hopMyIomw:
4 = Z (B, — C,)
i=1 (1 + d)z_
ae B, — 1oXoaM 1-Toro nepiony,
C, — BUTPATH 1-TOTO NEPIOAY,
- CTaBKa NHUCKOHTY.

Tecrn:

1. O3Haka «rany3eBe CrpsMyBaHHA» BHKOPHCTOBYETBCA NMpH Kiacu(ikamii 1HHOBaLIH y npoueci:
a) GopMyBaHHs 1HHOBALIIT,

©) BpOBamKeHHA IHHOBALIii;

B) BHKOPHUCTAHHA iHHOBALIIH,

r) OUiHKH €(pEKTUBHOCTI IHHOBALH.

2. O3Haka «cTamid KUTTEBOTO LMKJIY TOBapy» BHKOPHUCTOBYETBCS MpH KinacHpikauii iHHOBaWiil y
NpoLeci:

a) GopMyBaHHs 1HHOBALIIT,

0) BOpOBa>KEHHs 1HHOBALI1;

B) BHKOPHUCTAHHSA iHHOBALIiH,

I') OLIHKH e(eKTHBHOCTI IHHOBALIiii.

3. BeHuypHuii 1HHOBALIHHUIT NPOEKT, COPAMOBAHHI Ha CTBOPEHHSI HOBOTO BHPOOY, KOHCTPYKLIS SKOTO
3aCHOBAaHA Ha BUMEPEIKAJIbHUX TEXHIYHUX PiLIEHHSAX, BIAHOCHTBCA A0 MPOEKTY:

a) MoZepHI3aLiHHOrO,

6) HOBaTOPCHKOTO,

B) BUIIEPE/DKAKYOTO,
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r) M OHEePCHKOTO.

4. PospoOneHnii nnaH AoCHIXeHb i po3po0ok, CIPAMOBAHHX Ha BHPIiLUEHHA aKTYaJbHHX TEOPEeTHUYHHUX i
NPaKTHYHUX 3aBAAHBb, WO MAlOTh COLIAMbHO-KYIbTYPHE, HAPOAHO-TOCTIOAAPChKE, MONITHUHE 3HAUEHHS,
- ue:

a) BEHUYPHHUIl IHHOBaLI HHUIT NPOEKT;

6) nocni AHULILKUI IHHOBALI HHUH NPOEKT;

B) HOBATOPCHKUI IHHOBAL HHUI MPOEKT;

r) mOHePHHH 1HHOBALIIHUI NPOeKT.

5. KiGepHeTr4Ha MoAeIb iIHHOBALIIiIHOTO npouecy BKIoUae (a3 (BKaXkiTh HEMPaBWIbHY BiAMOBIIb):
a) HOBI HAyKOBI 3HAHHS,

6) po3pobky;

B) BUPOOHUIITBO,

r) 30yT.

6. BuaoM 1HHOBALUIHHOTO MPOLIECY €:
a) 6azoBui;

0) OUCKpeTHHI,

B) pO3LUMPEHHIA,

r) BUPOOHHHHIA.

7. @yHKUiOHANbHA MOJENb iHHOBALIHHOTO MPOLEeCY BKJIOYAE €Tal:
a) 30yTy;

6) eKOHOMIYHOIO 3POCTAHHA,

B) MapKeTHHIY,

I') NPUNKUHEHHA BUPOOHHLTEA.

8. Kox iHHOBawii BKJIKOYAE:
a) cim uugp;

©) BiciM uudp,

B) IeB ATb Hudp;

r) necarb Ludp.

9. BinxuneHHsd Bl pIBHOBard B €KOHOMILI — TepeyIMBaHHA KamiTaay y HOBe oONagHaHHA, MAaLOIWHMU,
MOIepHi3auUio BHPOOHHUUTBA MPHU3BOAUTD AO:

a) KOPOTKUX XBHJIb;,

) cepenHix XBHJIb,

B) JOBTMX XBUJIb,

I') HeMae NMpaBUJIbHUX BiAMOBIAEii.

Jireparypa: 1 c. 46-52, 4 ¢.28-30.

IIpakTuune 3auarTa No2,5
Tema potoru: «TexHONOMYHE NPOrHO3YBaHHS B IHHOBALUHHIH AISIBHOCTI»
MeTa pofoTH: PO3IJAHYTH METY Ta 3aBAAHHS MPOTHO3YBAHHS 1HHOBALU HHOTO MPOEKTY.
ITuTanHs a9 CAMOKOHTPOJIIO:
1. Ha3BiTh NMpHHLKIH OLIHKH JOBrOCTPOKOBHX 1HHOBALITHHX MPOEKTiB.
2. Hapaiite BusHa4eHHs! e(pEKTHBHOCTI IHHOBALIIHOIO MIPOEKTY.
3. Ha3BiTb KIJIbKICHI IOKA3HUKH €KOHOMIUHOI €)€KTHBHOCTI.
4. BraxiTh CKJIaOOBI CHCTeMa MOKa3HHKIB €peKTHBHOCTI iHHOBALI iHOI MiSAbHOCTI.
5. Ha3BiTb MPOrHO3HI MOKa3HHKH e(EeKTUBHOCTI HOBOBBEAEHb.
6. OxapakTepu3yiiTe MOKa3HUKH BHpOOHWYOI (orepauiiiHoi), ¢iHaHCOBOI edekTUBHOCTI, OHOMKeTHOI
e(heKTHBHOCTI 1HHOBALI HHOI AISNIBHOCTI.
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7. Ha3BiTb 0coOMMBOCTI OpraHizauii aHami3y eQekTHBHOCTI IHHOBALIHHOI AisSTBHOCTI.

3asnanus 1
KoMriiekCHy eKOHOMIYHY OLiHKY 1HHOBaLIMHUX pilueHb Ha manpuemctsi (Ok) MOKHA BUKOHATH
3a JOMOMOrOK BIIOMOrO B MareMaTuull Merony BiacTaHeil. [Ipu mbOMy KigbKICHI MOKa3HHKHU CIiA
OuiHIOBaTH O€3MoCepenaHbo, a SKICHI HeOOXIAHO TOMepeaHbO MEePEeBOANTH B OajibHI  OLIHKH.
Po3paxyHkoBa popmysia Mae BUTIISIA:

0, = ¥ [1-5,B,

i=1

E

ne i — NopsiAKOBUI HOMEP MOKa3HHKA,

N — KIJIBKICTh IMMOKa3HHUKIB,

Bi— BaromicTsb 1-ro roKa3HHUKa,

Ol — BITHOCHA OLIIHKA 1-T0 MOKAa3HUKA (TIOPIBHSHO 3 €TAJIOHOM).
[Tpu LbOMY, SIKIIO MiHIMaJIbHE 3HAYEHHS MTOKA3HUKA € KPaLUM,

B
[ O X
max
RKUWO MakCUManbHe 3Ha4YeHHA NOKa3HWKa € Kpawmm,
O = Omm
)

ne Oi — oLl HKa 1-1r0 MoKa3HUKa aHaJli30BaHOrO MiANPHEMCTBA;

Omax — MakCUMaJIbHe 3HA4Y€HHS 1-r0 MOKA3HHUKA 3 YCIX MOPIBHIOBAHMX MiAMPHEMCTB;

Omin — MiHIMaJIbHE 3HAUeHHsI 1-T0 MOKA3HHUKA 3 YCIX NOPIBHIOBAHUX MM AMPHEMCTB.

BaroMocTi nokasHHUKIB BU3HAYAIOTh €KCIIEPTHUM METOOM.

BianosigHo 10 GopMysH KpaluM € MeHIIe 3HaYyeHHs KOMIUIEKCHOI owiHku (B igeam Ox = 0).
HapnaTtu ouiHKy anbTepHaTHBHUM iHHOBALIHHUM MPOEKTaM i3 3aCTOCYBAHHAM PO3IJISHYTHUX MOKA3HHKIB

Kpurepii MakcumaibHO ANIbTepHATUBHI IPOEKTH

MO>KJIMBA 1 2 3

OLIIHKA TMPOEKTY

(Gamm)
®inancosa Bapticts (NPV, IRR) 20 12 15 5
Tepmin oxynHocTi (PP) 10 6 7 10
CrpareriyHa BapTiCTh 30 25 20 22
3a/10BOJIEHHS 1HTEPECIB PI3HUX T'PyIl 20 18 9 10
3aLiKaBJEHUX 0Ci0
ITpoexTHi pusuku 10 6 8 5
MoTuBallisi MEHeKepiB 10 6 5 6
Beporo

3aBnannsn 2

BxaxiTh ik B PO3yMi€Te Take BU3HAUEHHS TEPMIHY «IHHOBALISY, AK «HOBA LIHHICTbY, YOMY 3a
pe3yJbTaT IHHOBAL i BBAYKAETHCS «HOBE OAraTcTBOY.

Llinicua ] Tosapu ta

HPONO3HILS nocayrs
’lnnonnnin ) s | Brpobmi Te.xno;mri.tum
biznec-mojeni NAHIIOKOK TEXHONONT iHHoBANiN

’ Tliasossti ‘ Crpusiioui
CHOKHBAY TEXHOIOT

Ha npuknaai TM «TopuuH» NpOBECTH aHaji3 IHHOBAaUIMHOI MisSUTBHOCTI MiANPUEMCTBA Ta
CMPOrHO3YBaTH MOXKJIMBI 3MIHH B HOTO JIisUTbHOCTI, BPAXOBYIOYH BUIIE3a3HAYEHY CXEMY.

TecrTn:
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1. Binxunennst Bim piBHOBarM y BHpPOOHHMHIH CTPYKTYpl, CHPOBHHHINA 0a3i, Jkepenax eHeprii,
kBai(ikanii Ta yMOBax npaui pobiTHHKIB TOLIO MPU3BOAUTE 10:

a) KOPOTKUX XBHIIb;

0) cepenHiX XBHJIb,

B) JOBIUX XBHJIb,

I') HEMAE NPaBUJIBLHUX BINOBIASH.

2. IHHOBaLI}iHA AIAIbHICTb — LiE:

a) MAJIBbHICTD, CIPAMOBAHA HA PeAi3aLiio Oyab-sIKHX [IPOEKTIB,

0) MiANBHICTD, OB’ s13aHA 3 HAYKOBO-TEXHIYHHMH po3pobkamy,

B) OiANBHICTD, CNPAMOBaHA HA YNPABIIHHA HAYKOBO-TEXHIYHUM MOTEHLIANOM (DipMHU;
r) potoTa 3 po3poOKH, MArOTOBKH i Mepexony Ha HOBHIi MPOAYKT,

1) NPOLEC BIPOBAPKEHHs Y BUPOOHHLTBO HOBOIO MPOAYKTY (IOCIYTH).

3. HoBauii MOXyTb OyTH NMPOAYKTOM:
a) MpoLEeCy MUCNICHHA,

6) HecroaiBaHOI MOAIT,

B) JeMorpadiuHHX 3MiH,;

I') Kpu3Hu;

1) notpeGu BUPOOHUUOTO MpoLecy.

4. KiHueBuii MeTO/, MPUHLIAI, HOBHIl MOPSAAOK, BHHAXIA, HOBHH NPOAYKT, MPOLEC, AKICHO BIAMIHHHIA
BiZl MOMEPEeOHbOrC aHANora, IO € Pe3yJbTaTOM iHTENeKTyaJlbHOI AiANBbHOCTI, 3aKIHYEHHX HayKOBHX
JOCTIKeHDb i po3pobok, — Le:

a) HOBALU,

6) 1HHOBAL,

B) BHHAXIZ,

I') BIOKPHTTS,

J1) HOBOBBEIEHHSI.

5. HoBe TexHiyHe BHpIILEHHA KOHKPETHOI 3ajaui, ke Jac MO3UTHBHUI edekT, MoKpalye AKiCTh
NpoAYKLii Y44 3MiHIOE YMOBHU Tpaui, — Le:

a) HOBALU,

6) 1HHOBALS,

B) BHHAXIZ,

I') BIOKPHTTS;d) HOBOBBEIEHHS.

6. YCTAaHOBJIEHHS HEBIMOMUX paHime o0 €KTUBHHX 3aKOHOMIPHOCTEH, BJIACTHBOCTEH Ta SIBHIL
MaTepiaNbHOrO CBITY, WO CIPHAIOTh HAKOMWYEHHIO TEOPeTHYHUX 3HAHB, — Le:

a) HOBaLls,

6) 1HHOBAL,

B) BHHAXI,

I') BIOKPHTTS,

1) HOBOBBEIEHHS.

7. KomnnekcHuii npouec, sAxuii 00’€qHye CTBOpeHHsA, po3poOKy, OBeNEHHA 10 KOMEpPLUIHHOro
BHKOPHMCTAHHS 1 MOLIMPEHHA HOBALlii, IO 3aJ0BOJIBHAE MeBHY NOTpedy, MPUHOCUTD AOXiA Ta CIIPUYHHSE
TeXHIKO-eKOHOMIYHI i 1HIII 3MIHH Y COLialbHOMY CepeaOBHLII, — LIE:

a) HOBALUS,

6) 1HHOBAL,

B) BHHAXIZ,

I') BIOKPHTTS,

1) HOBOBBEIEHHS.
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8. O3Haka «piBeHb 1/1€i» BHKOPHCTOBYETBCS NPH KiacudikaLii iHHOBamiil y npomeci:
a) GopMyBaHHs 1HHOBALIIT,

©) BpoBanKeHHA 1HHOBALIiA;

B) BHKOPHUCTAHHA iHHOBALIIH,

r) OUiHKH €(EKTUBHOCTI IHHOBALH.

JlitepaTtypa: 4 c. 30-34.

IIpakTHuHe 3aHATTA Ne2.6

Tema podoTu: «PU3HK-MEHEIKMEHT Y BEHUYPHOMY 1HBECTYBAaHHI»
MeTta poboTH: POSTNISSHYTH METONMKY OLUHKH PH3MK-MEHEIKMEHTY MpOeKTY 3 MO3HLii AOCATHEHHS
MaKCHMAJIbHO MOZUIMBOI 33 IIEBHUX YMOB €(DEKTHBHOCTI.

ITUTAHHA AN CAMOKOHTPOJIIO:
1. BkaxiTh, LIO CAYKHTb FOJOBHHM OPIEHTHPOM TMPH CTBOPEHHI 1HHOBALIi#?
2. Ha3BiThb, AKI OCHOBHI pH3HKH IHHOBaLIHHOI diAnbHOCTI?
3. Ha3giTh BuM PU3MKIB B IHHOBALIHHIN AISUIBHOCTI M ANPHEMCTEA.
4. Hasenite npuknan eheKTHBHO! IHHOBALUL, MPO AKY BU 3HAETE, BH MOXKETE HaBECTH. BraxiTh, 3 AKkHMH
PU3HKAMH CTHKHYJUCA TIpH 1i BIPOBaIKeHi?
5. BkaXiTb BUAM PH3HKIB B BeHUYPHOMY iHBECTYBaHHI.
6. Ha3BiTh MOXKJIMBI HACIIZIKH PI3HHX BHAIB PH3HKIB MPH pean3aLiii mpoexTy.
7. IepeniuiTh NOCHIAOBHICTD A1, O 3a0€3ne4y0Th 3HHKEHHA PU3HKY IPH pea3alii NpoexTy.
8. BKaxiTh, IK MOJKHA OMHCATH 3pa3KOBY CTPYKTYPY MPOEKTY, HAMPABJIEHOrO Ha MPOBEAESHHA HAyKOBO-
OOCTAHUX pobiT?

3aBnanns 1

Binomuili ¢axipelb B chepi MeHEIKMEHTY OOKTOpP €KOHOMI4HMX Hayk b.3. MinbHep BBakac:
«OOHUM 13 HOBHX TpPOSABIB AKICHOI MepeOydoBH YNPaBNiHHA CTOCOBHO 3aBAAHb 3MiHM HAayKOBO-
TexHIYHOI i iHpopmauiiiHoi 0Oa3un BUPOOHMUTBA, MANPHEMHULBKUX HOBOBBEIEHb 1 CHCTEMH
B3a€MO3B'SI3KIB ¥ PHHKOBOMY CE€PEJOBHINE BHHHKHEHHS HOBOI ()YHKUII 1 MEXaHI3My yHpaBjiHHA
3HAHHAMMW». BHIII HaBYadbHI 3aKNadH TNPeOCTABNAIOTb OpraHizauii, AKi MOWMPIOIOTH 3HAHHA
(HaBuanbHUA Tmpouec), mnepepobNATb 1H(GOPMALID, IUO MICTHTbCA B PI3HMX HayKkaX, y HOBe
CHCT€MATH30BaHE 3HAHHs (MIAPYYHHKH, HABYAJBbHI NOCIOHHKH, KypPCH JIEKIii) I CTBOPKIOTH HOBE
3HAHHA, 3MIACHIKYH HAyKOBOZOCHIAHI pobOTH. 3anpomoOHYHTE NPOEKT CTBOPEHHA 1HHOBALUIHOI
OpraHizalii MpH BHIIOMY HaBYaJbHOMY 3aKjiami, WO Cremiani3yerbca B Oi3Hecl 31 CTBOpPEHHA 1
MOLUHPeHHA 3HaHb (HE TOPKAKYKMCh TMOTOYHOrO HaBYalbHOro mnpouecy). Jaiite OLIHKY y BHIJIAII
Tabnuii peansHOCT! PopMyBaHHA Takol opraHizaLyi, ii npodinb, CTBOPOBaHI MPOAYKTH, MOXUIHBI IPYITH
CIIOXKMBAYIB TA 1H.

Kpurepii 3MicT

MeTta cTBOopeHHs PipMHU

Ipodinb dipmu

ITponoHOBaHI NPOAYKTH I HOCJHYTH

I"'pymnu crioxkuBadiB

Pusuku npoekty

Jireparypa: 1 c. 35-45, 4 ¢. 35-42.

IIpakTuune 3auarTa No2,7

Tema podotu: «JloricTHka B iHHOBaLIi iHOMY MpoOLEC »
MeTta pofoTu: 03HAHOMHTHCE 3 1HHOBALIIHHUMU TEXHOJIOTISIMH B JIOTICTHLY .

ITUTaAHHA A/ CAMOKOHTPOJIO:
1. Ha3BiTh OCHOBHI aCleKTH B3a€MO1i JIOMCTHKH Ta IHHOBALIMHOI AisUIBHOCTI.
2. HapaiiTe BU3HaY€HHS 1HHOBALIIMHOT IOTICTUKH, ii peaMeTy, 00’ €KTy, 3aBIaHb Ta (PYHKLIH.
3. BU3HAYHTb CYTHICTb Ta KJacH(piKaLi0 JOTICTHYHHX 1HHOBaLIiH.
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4. BkaxdTh OCHOBHI MPUHIMIH PO3PoOKH IHHOBALUHHUX MPOEKTIB Y chepl JIOriCTHYHOI Al SUIbHOCTI.
3aBnpanusa 1
Ha noricTiuHOMY MIATNPUEMCTBI € KOOpAWHALIHHA KOMIcis (OAUpeKTOop MiANPHEMCTBA, TOJIOBHUH
TEeXHOJIOT, HAYAJIbHUK TJIAHOBOTO Bioauly ), nmpodeciiiti rpynu (yuyacHuku TP).
O6’emnarn obOpaHi crparerii B €AMHY JIOTICTHYHY CTPATErio, po3poduTH i1 KOMIIOHEHTH,
onucaty ii cepu.
CdepH Ta KOMIIOHEHTH JIOTICTUYHOTO CTPaTeri YHOrO MJIaHy
JloriCTHYHKH CTpaTerivyH|ii TaH AN 1HHOBALIHHOTO MPOAYKTY
Ciepu IMpuHMnu JloricTHYHI NPOrpamMu
1. O6¢cayroByBaHHs CIIOXKHUBAY1B
2. ITIpoexTyBaHHs IAHLIOTB OCTAYaHb
3. Crpateria ¢popMyBaHHS JOTICTUUHOI
Mepesk
4. IIpoeKTYBaHHS CKNAAChKUX MOTYKHOCTEH
Ta ONePaui HHOro MPOLECy Ha CKJIafl
5. VnpapJiHHA TPaHCTIOPTYBAHHAM
6. MaTepianbHUH MEHEIDKMEHT
[lepeBipuTH BIAMOBIOHICTb OTPUMAHOI JIOTICTMYHOI CTpaTerii IHIUHM  (YHKLIOHANBHUM
CTpaTerisiM, CTPaTeriuHoMy Habopy JIOTICTHYHUX CTPATeriii.

Tectn:

1. BnipoBamkeHHS CUCTEMH HACKPI3HOTO YNPaBJiHHA SKICTIO MOYKHA BBaKaTH:
a) opraHi3auifiHOI iHHOBALIi €10,

6) NpoOLECOBOK) IHHOBALIIEHD,

B) IPOAYKTOBOK 1HHOBALIEK),

I') yci BiAMOBIAL MPaBUIIbHI.

2. JloricTuuHa MIATPHMKA YIPOBAXKEHHS HOBOro oOONaAHaHHs, NporpaMHOro 3abesneueHHs |
KOHKPETHHX TeXHOJIOT1 i OB’ A3aHa 3:

a) opraHi3auifiHOK iHHOBALI €10,

6) MpoLecoBOO IHHOBALIEHD,

B) IPOAYKTOBOK 1HHOBALIEK),

r) ycl BIAMOBII NPABUJIBHI.

3. JloricTHuHa MATPpUMKA YIpOBaakKeHHA HOBOI opraHizauii podiT, pobouHX Miclb, 30BHILIHIX 3B’ I3KIB
NOB’sA3aHa 3.

a) OpraHi3am HHOK 1HHOBALUEH,

6) MpoLeCcOBOO IHHOBALIEHD,

B) MPOOYKTOBOIO IHHOBALIEIO,

r) ycl BIAMOBIAI NPABUJIBHI.

4. ABC-anami3z Moke BUKOPHCTOBYBATHCA AN JOTICTUUHOI MiATPUMKH 3M1IHCHEHHA 1HHOBALIH:
a) Ha «BXOMI» OpraHi3aLii;

0) Ha «BHXOAI» OpraHizauii;

B) JUIsl HOKPAILEHHSA CEPBICY,

I') yci BiAMOBIAL MPaBUIIbHI.

5. Metoa ITapeTro MOXKe BHKOPUCTOBYBATHCS [UIS JIOTICTUYHOI MATPHMKH 311 HCHEHHS 1HHOBALIF:
a) Ha «BXOA1» OpraHi3aLi,

0) Ha «BHXOHI» OpraHi3aLii;

B) IJI5 MOKPALIEHHA CepBiCy,

I') yci BiAMOBIAL MPaBUIIbHI.

6. Monens «make-or-buy» MOXke BUKOPUCTOBYBAaTHCS IS JIOTICTHYHOI MIATPUMKH 3A1HCHEHHS
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IHHOBAIi1:

a) Ha «BXOA1» OpraHi3aui,
0) Ha «BHXOHI» OpraHi3aLii;
B) IJIS MOKPALIEHHS CepBiCY,
r) yci BIAMOBI/I NPABUIIBHI.

7. JlorictuuHa cucrema DRP moke OyTH BMKOPHCTaHa AN JOTICTMYHOI MIATPHMKH 3miHCHEHHS
iHHOBaLI i1

a) Ay yAOCKOHaNeHHd 30yTy;

0) st YAOCKOHAIEHHSI CHCTEMH MEHEDKMEHTY 3amaciB Ta CKJIAyBaHHS,

B) IJIS MOKPALIEHHS CepBiCy,

r) y cdepi iHTerpauii 3 nocTayaabHHKaMHU (CTIOKHBaUYaMH ), i AMPHEMCTBAMH-CYOITi AP IHHKAMM.

8. JloricTuHa MIATPHMKA 1HHOBALUHHOI JISANBHOCTI MAa€ HAa METI:
a) 3MEHLIHTH Yac YIPOBAaIKEHHS HOBOBBEIOECHD,

6) ONTHMI3YBAaTH BUTPATHU;

B) MOKPALLUTH CEPBIC;

r) ycl BIANOBI/I NPABUIIBHI.

9. CniJIbHUMHK MAXONAMH Y JOTICTHLI Ta IHHOBALI THOMY MeHeIKMEHTI €:
a) NPOLIECHHH,

6) omrumizaniitHui;

B) CHCTEMHHIA;

I') yci BiAMOBIAL MPaBUIIbHI.

10. Monenp ONTHMANBHOIO (€KOHOMIMHOTO) PO3MIPY 3aMOBJIEHHA MOXK€ BHKOPHCTOBYBATHCA IS
JIOTICTHYHO! MATPUMKH 301HCHEHHA IHHOBALIH:

a) Ha «BXOMI» OpraHi3aLii;

0) Ha «BHXOAI» OpraHizauii;

B) JUIsl HOKPAILEHHSA CEPBICY,

I') yci BiAMOBIAL MPaBUIIbHI.

11. Meron «ueHTpa Baru»' MOX€ BHKOPHUCTOBYBATHCA A JIOTICTHYHOI MIATPUMKH 3.1HCHEHHS
IHHOBAIi1:

a) Ha «BXOMI» OpraHi3aLii;

0) Ha «BHXOHI» OpraHi3aLii;

B) JUIsl HOKPAILEHHSA CEPBICY,

r) yci BIANOBIAL NPaBUJIBHI.

12. Meroouka TMAaHYBaHHA MaTepiajJbHHX MNOTped MOXe BHUKOPHCTOBYBATHCH I JIOTICTUYHOI
O ATPUMKH 3/ fiCHEHHS 1HHOBAL i

a) Ha «BXOA1» OpraHi3aui,

0) Ha «BHXOHI» OpraHi3aLii;

B) IJIS MOKPALIEHHA CepBiCy,

r) yci BIAMOBIAI NPABUIBHI.

13. Meron XYZ-aHanisy Moke BHUKOPHCTOBYBAaTHCS I8 JIOTICTHYHOI MIATPUMKH 34iHCHEHHS
iHHOBaLI i1

a) Ha «BXOA1» OpraHi3aLi,

6) Ha «BHXOAI» OpraHizauii;

B) IJI5 MOKPALIEHHA CepBiCy,

I') yci BiAMOBIAL MPaBUIIbHI.

JlitepaTypa: 4 c. 42-48.
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