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1. Beryn

VY cyyacHMX YMOBaxX TOCMOIApPIOBaHHS HAayKa, TEOpis Ta MPakTHKa Teopil YNpaBIiHHA €
LiJIICHOIO CHCTEMOIO 3HaHb, KA BUKOHYE OAHY 13 LeHTpaNbHUX (YHKUIH YNpaBAiHHA HE TiJIbKU B
MEXaxX MIANPHEMCTBA, ajie i EKOHOMIKO B LILJIOMY. BakjinBe 3HaU€HHA Ma€ ONaHyBaHHA OCHOBHHX
KaTeropii 1 NPHHIMIIB OPraHi3amii, 3HAHHs AKUX € HEBIA €MHOK YMOBOK JUIS YITKOrO PO3YMIHHS
3MICTY TE€Opii OpraHizaiii Ta po3B’sA3aHHs [IHTAHb MPAKTHKHU.

Po3BUTOK CHCTEMHU YIPpPaBIiHHA BHMAra€ MEPEOCMHCIIEHHA POl TeOpii oOpraHiamii B
YIPaBJiHCbKIH AIAABHOCTI. BiAXOOUTH Y MUHYJE YSABJIEHHA MPO MeHemkepa sAK MpO peecTpaTopa
obnikoBoi 1H(opmamii. CrorogHi MeHemXkep Bimirpae BakIMBY podb y (OpMyBaHHI cTpaTerii
PO3BHTKY MIANPHEMCTBA Ha MalOyTHE, 3mifiCHIOE MOHITOPMHI MOTOYHMX Ta MUHYJHX MO,
3a0esneuye €KOHOMiYHY ©Oe3neky MianpuemMcTBa. 3 MiABUILEHHAM poJli  MeEHemKepa B
iHopMali HHOMY CYCMINIBCTBI Ha MepLIii MJaH BUXOAHTb MATAHHA iforo npodeciHHOI MiATOTOBKH.

MeroauyHi BKa3iBKH NiATOTOBNEHI 3 METOK 3AKPIIUIGHHS TEOPETHYHHX 3HAHb Ta OLNbLI
rMHOOKOro 3aCBOECHHS HaBYaJAbHOI AucLMmIiHE «Teopii opraHizawii» i nependa4yawTh BHKOHAHHS
KOMIUIEKCY NMPAKTHYHHX 3aBJAaHb, sKI CIPsMOBaHI Ha (OpMyBaHHA y 3100yBadiB BHINOI OCBITH
YSBJIEHb TPO e(PEKTHBHY OPraHi3aLik), BUBYEHHs Ta XaPaKTePUCTHKY (AKTOPIB BHYTPILUHBOIO Ta
30BHILUHbOTO CEPeNOBHIIA, OBOJOMIHHA CYYacHHMH TEXHOJNOTIAMM iX aHam3y, HaOyTTS BMiHb,
KEPYIOUHCh YCTAHOBYMMU AOKYMEHTAMH Ta TUIIOBUMH YNPaBNiHCbKUMK TeXHOJOTIAMH, 311 iCHEHHA
PO3MNONINy TMOBHOBa)K€Hb 1 BIAMOBIAANIBHOCTI MiK CTPYKTYPHUMH JIaHKaMHu (Tiapo3nijaMH)
oprasizauii, HaOyTTd HOCBiAy CTBOPeHHA OpraHizalii Ha OCHOBI BHUBUEHHS TEXHOJOTI
OPraHi3aliiHOrO MNPOEKTYBAHHs, OBOJIONIHHA METOAUKAMH 1H(OPMALIHHOIO MO BAHHS

YIIPaBJIiHCBKHX MPOLECIB Ta CHCTEM.



2. TemaTHYHHH MIAH NPAKTHYHHX 3AHATD

Ne Hassa TeMi Kinbkictb | CemecTp
3/n rOJHH
1 2 3 4
Posnin Nel. 3aranpHa Teopis opraHisauii
1.1 | Teopis oprasizamii i ii MICLI€ B CHCT€MI HAYKOBHX 3HAHb 1
(OCHOBHI OpraHi3aLliiiHi Teopii Ta MOze 1

1.2 | Opranizauis six cucrema 2

1.3 | Opranizawis sik Comym 2

1.4 | OpranizauifiHuii npouec 2

1.5 | TeopeTu4Hi 3acagu oprasizauii sk 00'eKTa yrpasJiHHA 2
Bcroro 3a posainom Nel 10

Pozain Ne2. DyHKIIOHYBAHHS Ta PO3BHTOK OpraHisami 5

2.1 | OpranizauiiiHe NpOEKTYBAHHS 2
2.2 | CtpykTypa opraHizauii K YHHHHK 3a0e3neueHHs il eeKTHBHOCTI 2
2.3 | 30BHILHE i BHYTPILIHE CEpeAOBHLIE OpraHisallii 2
2.4 | IndopmanifiHO-aHAJI THYHI TEXHOJIONT B OpraHizawii 2
55 E(exkTuBHICT AIANBHOCTI OpraHizaiii: €KOHOMIYHI Ta COL{iaJbHI 1
acMeKTH
Beboro 3a posminoM Ne2 9
Beporo 3a 2 cemecTp 19
Bchoro 3a HaBYAJIBbHOK JUCHUIIHOK 19

3. INCTPYKTHBHO-METOAHYHI MATEPIAJIN 0 NPAKTHYHHX 3AHATH

Ipu npoBeneHi NPaKTHYHUX 3aHATH, BUKJIAZa4 OPraHi3oBYe JeTaNbHHH posrian 3x00yBadaM
BHIIOI OCBITH OKPEMHX TEOPETHYHHX MONOXKeHb Ta HOPMye HABMYKM Ta YMiHHA iX MpPaKTHYHOTO

BHKOPHCTAHHA, a4 TAKOXK 301HCHIOE MOTOYHHH KOHTPOJIb 3HaHb.



4. [lpakTH4Hi 3aHATTA
Po3ain Nel. 3aranbHa Teopisi opraHizauii

Ipaxkruune 3anarra Nel.1

Tema: «Teopis opranizauii i ii Micue B cMcreMi HayKOBHUX 3HaHb. OCHOBHI OpraHi3auiiiHi Teopii Ta
MO »
Mera poGoTu: 3'scyBaTH Ta 3aCBOITH MOHSTTS, METy Ta OCHOBHI 3aBOaHHs, BHOM OpraHisaii,
NpaBoBi 3acajy iX peryJrBaHHs I1X JisJIBHOCTI, PO3IJISSHYTH OpraHi3amii SK YHiBepcaabHY
KaTeropiro: OCHOBHI IJIXOJW, TIOJIOKEHHS OpraHisauii, IeHe3uC OpraHisaiii, BJIaCTHBOCTI
oprasizauii, TPUHLMITK OPraHi3aLii, CHCTeMy 3aKOHIB OpraHi3aLlii.

TuTaHHs AJIsi CAMOKOHTPOJIIO:
BkaxiTh poJib 1 MiCLie Teopii opraHi3auii B TEOpii Ta NMPaKTULI MEHEKMEHTY.
Ha3BiTh npeamer i METOAM TEOpii Opraxizaiii.
ITepeniunuTe Opraxizauiiiti Teopii.
BkaxiTh 0COOMMBOCTI KJIACHUHOI OpPraHi3awiiHOl Teopii.
Ha3BiTh 0cOOIMBOCTI TEOPii OpraHi3aLiiHOI MOBEIIHKH.
OxapakTepu3yiTe TEOPit0 IHCTUTYTIB Ta IHCTUTY LIMHUX 3MiH.
OxapaxkTepusyiiTe nOmyssiLiiHO-eKOJIOTIYHY €BOTIOLIHHY TeOpII0.
Cdopmymoiite Tekronoriro A. BorgaHosa.
[TepeniynTh eTanu eBONKOLIT TEOPETHYHUX KOHLIEILIH opraHi3aLii.

0GR 1 D B2 N

3aBaanns Nel
CknaniTh cxeMy MDKIMCUMIUTIHADHUX  B3aEMO3B'SI3KIB MK  aucuuruiiHO — «Teopis
oprasi3auii» Ta 3 IHLMMH HayKaMH.

ue 1po wo?
TEOPIA .| HAVKA
OPTAHI3ALII
[Tpo ocxoBHi
3AKOHOMIPHOCTI
Ak peansHo
icHyr0unx 00’ exTiB
_ ) Pernamentyiors
HABKOJIHILIHBOTO g i
CepeloBHLIA ks ot o
opraxiauii *

B sikocri woro

3aBaanns Ne2
Bu3HauTe 3HaYeHHS MUKAMCLMILTIHAPHUX 3B'SI3KIB ISl PO3YMIHHS MEHEJKMEHTY 1 poJii Teopii
opraizauii B cCTeMI MiArOTOBKH (paxiBLiB BUILOI IIKOJH.

3aBnanns Ne3
Po3risiHbTe Ha KOHKPETHHMX MPHKJAAaX MPOLeC BUHUKHEHHS OpraHizauiil 3 eleMeHTapHuX
($bopM KOJIEKTHBHOI MOBeniHKHU: MacH (rmotpedu - maca - IHAUBIAyalbHI BUOOPH) 1 TPOMAACHKOCTI
(mpobniema - rPOMAZICHKICTD - KOJIEKTUBHE pillleHHsI a00 rpOManchbka 1yMKa).
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TecTu:

1. BKaxiTb, CYTHICTb $KOTO MeTOAY TOJAra€ B Migdopi CXOKHX OpraHizauifi Ak 00 ekTiB
AOCII IKEHHS

a) IHAYKTHBHOTO,

0) CTaTUCTHYHOTO,

B) MOPiBHANBHOTO;

r) abCTPaKTHO-aHATITHYHOTO?

2. BuziniTh, CYTHICTb AKOTO MAXOAY MOJATa€ B PO3KPUTTI HOBHX BJIACTHBOCTEH opraHisauii 3a
AOOMOMOTOK0 BUBYEHHS 00’ €KTa B MisKIAHCLHUTUTI HAPHOMY KOHTEKCTI:

a) KOMIUIEKCHOTO,

©) CUCTEMHOTO;

B) P yHKLIOHANBHOTO;

r) iCTOpHYHOTO?

3. Ha3BiTp, sika 3 (pyHKLiii Teopii opraHisami [ae 3MOry 3a3UPHYTH B «CYCHUIBHE 3aBTpa» 1
nepenbadyuTH OpraHizauifHi SBULLA TA MOl

a) Mi3HaBaJIbHA;

0) MeTORONOT4Ha;

B) MPOTHOCTHYHA,

I') paLioHaJNbHO-OpraHizyoda?

4. BkaxiTb, y AKuii 13 NepioAiB PO3BUTKY Teopii opraHizauii Oyno po3pobiaeHo NUTAHHA YIIPaBJIHHS
3aKPHTHMH CHCTEMaMH 3 OISy HA BHYTPILLIHI JIKOACHK] BIAHOCHHH T4 HEEKOHOMIUHY MOTHBAL{K
NpaLiBHHKIB!

a) 1900-1930 pp.;

6) 1930-1960 pp.;

B) 1960-1975 pp.;

r) 1975 p. — TenepiluHiii yac?

5. IIpeacraBHukamu nepuioro erany (1900-1930 pp.) po3BuUTKY Teopil OpraHi3ami Tak 3BaHOI epu
3aKPHTHX CHCTEM 1 paLiOHaJIbHOIO iHAMBI A Oyu:

a) Anbtppen Yananep, IToab Jloypene, ke Jlopiu;

0) MDoxeliMmc Mapu,

B) Enroni Meiio, lyrnac MakI perop, Uecrep bepuapn;

r) Makc Bebep, Aupi ®aiions, @penepix Teiinop.

6. OpraHizauig — ue:

a) BHYTPILIHS BIIOPSAAKOBAHICTb, Y3TOMKEHICTh, B3a€MOMs Oliblmi-MeHIn AuepeHuifoBaHHX Ta
ABTOHOMHHX 4aCTHH L1I0ro, 00yMoBieHa ii 6y0Bow;

0) cykynHicTh npoueciB abo Ail, WO NMPHBOAATL OO YTBOPEHHS TaBOOCKOHANEHHS B3a€MO3B’A3KY
Mi3K YACTHHAMH LIiJIOTO,

B) 00’ €qHAHHS JMIOMEH, O CIUIBHO Peali3OBYIOTh ASAKY mporpamy abo MeTy Ta AIKTh HA OCHOBI
MEBHUX MPOLEAYP 1 MPaBUI,

I') yci BIAMOBIAI MPaBUIbHI.

7. BkaxiTh CKUIBKH 1CHY€ MIIXOAIB 10 BU3HAYEHHA OPraHi3alli:
a) ONMH,
0) nBa;



B) TPH,
T') YOTHPH.

8. IlepemiunTh 3arajbHi BIACTHBOCTI OPraHi3aLli:

a) aJanTHBHICTb, IHTErPAaTHBHICTb, KOMIUIEKCHICTb, CTIHKICTD;

0) KOHLEeNTYaJbHICTh, i€papX14HICTb, KOHCEPBATHBHICTb, MPOOJIEMHICTD,
B) IHTPECHBHICTb, KOPEJALI{HICTb, €MEePKEHTHICTh, PEBEPCHBHICTE;

r) IHHOBALUHHICTb, KOHKYPEHTHICTh, KOMYHIKATHBHICTb, POTAL{{{HICTD.

9. KOMyHIKaTHBHICTb 5K BJACTHBICTb OpraHisauii - Le:

a) XapaKTePU3ye TOTOBHICTH CKJIAZIOBUX COLIANBHOL OpraHizaLii 0 Oyb-aKoi B3a€MOIi;

©) BinoOpaxcae i CTPYKTYPHO-TIPOLIEAYPHY OCHOBY, pecypc moOyAoBH Ta PO3BUTKY HEOOX1THHX
MOXCIMBOCTeH peanisalii MEeBHUX CXeM, mpoueayp, Momaeneii koHdirypauii, ii opieHTaUil0 Ha
BCTAHOBJICHHA B3a€MO3B’ A3KY,

B) BIAOOpaXkae CTIHKY TEHACHIIID COLIaJbHOI opraHizamii A0 00’ €HAHHA YYAaCHHUKIB, CKJIAJOBHX,
pecypeiB, TEHASHLITIA;

I') pO3KpHBAE BHYTPILIHIO, CTIOHYKANBHY MpHpoAY OyAb-aKOl CoLiaNbHOI OpraHi3awii.

10. BkaxiTh 1HHOBALI HHICTh BiIHOCUTBCH J0O:
a) 3araJIbHUX BJIACTHBOCTEHH;

0) CHHepriYHHX BNACTHBOCTEI;

B) COLIAJIbHUX BIACTHBOCTEH.

Jliteparypa: 1 ¢. 2-19, 2 ¢. 7-14, 20-26.

IpakTHyne 3anarra Nel.2

Tema: «Opranizaiis sk CHCTEMa»
MeTta podOTH: PO3TJIAHYTH MOHATTA OPraHi3alliiHO CHCTEMH, OpraHi3alii K BIOKPUTOI CHCTEMH,
3aKPiMHTH 3HAHHA MPO KUTTEBUH LMK OpraHizaLii, COLIaJbHY OpraHi3alilo, BHYTPILIHE 1 30BHILIHE
CepenoBHLIE OpraHi3aLi.

ITUTaAHHA AN CAMOKOHTPOJIIO:
1. BKaxiTb, SKi CIMiJIBHI Ta BiAMIHHI PHCH MaIOTh MOHATTA «OpPTraHi3alis» Ta «CUCTeMa»?
2. BkaxiTb, y 4OMY MOJSATAE CYTHICTb CHCTEMHOTO Ta MPOLIECHOTO MIAXOAIB A0 OpraHizami?
3. ChopmymoiiTe, HOMy AOLIIBHO PO3MISAATH OPraHI3aliio sIK CHCTEMY, K mpouec?
4. Ha3BiTb, AKI CHCTEMHI BJIACTHBOCTI Ma€ OpraHisauis?
5. BKaxiTb, IO TaKe SKUTTEBUH LIMKJ OpraHizawii?
6. HasBiTb cTagii JKHTTEBOTO LUKJTY OpraHizaLlii.
7. JaiiTe BU3HAUEHHA OpraHizauii sk cowiaasHol cucremu. 1o Take cowiansHa opraizawis?
8. BkaxiTb, sKa 3aNEXHICTb XapaKTePH3ye CYTHICTb CoLiasbHOI opraHizami? UYu MoxHa
OTOTOXKHIOBATH COLIAJIbHY OpraHi3aliio Ta KOJISKTHB OopraHizaLii?
9. Oxapakrepu3yiiTe BHyTpiLIHE Ta 30BHILIHE CepeNoBHIIE OpraHi3aLii.
10. Oxapaxrepusyiite Teopiro «aiamant» I, JliBiTTa.

3asnanua Nel
CknacTy 3BIiT Npo BUKOHAHY po0OTY (TOProBOro pekJiaMHOIO areHTa, MeHeIkepa 3 peaisauii
TOBapy), BPaXOBYIOUH CHCTEMHHIH MAXIA.
IMpu poboTI HaR 3aBAAHHIMU CJIIA AKIEHTYBATH YBary Ha:
a) eMOUIiHU BIJIHB JOKYMEHTa Ha KOPHCTYBaya,
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0) npocToTy Horo BUKJIAOY;
B) MOENHAHHI TeCTIB, rpadikie, Tabauue i Gopmy.,
I') 3a3HAYEHHA TEPMIHY [l JOKYMEHTa (’KUTTEBOTO LUKIIY),
n) 1neHTH(DIKALI K JOKYMEHTA,
€) BIAMOBI THICTb JOKYMEHTA OpraHi3auiiHiH CTPYKTYpi, B 4KiH BiH CKJIagaBC,
K) pO3YMiHHA BUKJAOEHO! B JOKYMeHTI 1H(hopMaLii ii crnokHBadeM,
3) HASIBHICTh MeXaHi3My 00poOKH 1 BLANOBIAL
BkaxiTh, sIK JaHHI 3BIT BIUIHHE HAa CHCTEMY OpTraHi3amii MiMPUEMCTBA HA PI3HUX CTAAIAX
fIOr0 KMTTEBOTO LIHKITY?

3aBnanua Ne2

Axi npobnemu MOXyYTb uekaTH ipmy, axa GyHKLIOHYE B chepi:
1) Toprieii;
2) 3aiiMa€eTbCS HaJAHHSAM TMOCHYT,
3) 3aliMa€TBCA BUTOTOBJIEHHAM NPOAYKLIi, AKIIO:
a) caM KepiBHHK 1 HOTro MiUIerli Hi40ro He 3HAKTh MPO 3aKOH:
- CHHeprii,
- camo30OepexeHHs,
- PO3BUTKY,
- 1H(pOPMOBAHOCTI-BIIOPAAKOBAHOCTI,
- €OHOCTI aHaMI3y 1 CHHTE3Y;
- KOMITO3HLII.
©) KepIBHUK 3HAE MPO 3aKOH, a HOro MmJIer — Hi.

BkaxiTh, AKHX Pe3yNBTATIB MOXKHA AOCSITH B OpraHizawii, KO KEPIBHUK 1 MJUIEr 3HAKTh
Npo 3aKOH CHHeprii?

3aBpanua Ne3
IpoaHam3yBaTH Al 3aKOHY:
- camo30epexeHHs,
- PO3BUTKY;
- 1H(pOPMOBAHOCTI-BIIOPAAKOBAHOCTI,
- €THOCTI AHAJN3Y 1 CHHTE3Y,
- KOMMO3HLi i MPONOpUIHHOCTI Ha MPHKJIaAi KOHKPETHO! OpraHisaLii.

3aBnanua Ne4
Ha KOHKpeTHHX MPHKJIaAaX NPOLTOCTPYBATH IO
- 3aKOHY CBOEPITHOCTI,
- 3aKOHY OTNTHMANBHOTO 3aBaHTAXKCHHS,
- 3aKOHY JOXIIHBOCTI 1H(OpMaLi;
- 3AKOHY COLIANBHOI raPMOHIi,
- 3aKOHY MOeOHAHHA (GopMaNIbHHX 1 HehOpMaNbHHUX eNeMEHTIB OpraHi3auii;
- 3aKOHY «TIOJIiTHYHOTO MasATHHKA .

TecTH:

1. BuGepiTb, 5K CbOrOAHI JOCHIIKYETBCA OpraHizalis SK CUCTeMa:
a) BIAKPHTA,

©) 3akpura;

B) OpraHizauis He Moxe OyTH CUCTEMOID;

I) AK 3aKpuTa Ta BIAKpUTA?



2. BkaxiThb IO € UEHTPaIbHUM KOMIIOHEHTOM Y COLIiaNbHiii opraHizauii:
a) piHaHCH,

0) TpaHcopmMaLiiiiHi pouecy,

B) MaTepiaabHO-TeXHi4Ha 0a3a;

I') KONEeKTUB?

3. Jlo coLlaabHUX CHCTEM NMEPBHHHOTO PIBHS BITHOCATD,
a) Hatii;

0) CycnmiNbCTBO B LIJIOMY,

B) KOpHopaLli,

r) 6puraam.

4. 1o BHYTPILIHBbOTO CEPENOBHLIA OpTraHi3auii HalnexaTb Horo:
a) CMokUBavi,

6) TexHOJIO,

B) KOHKYPEHTH,

I') HEeMa€ MPaBHJIbHOI BIAMOBIAI.

5. Jlo 30BHIIMIHBOTO CEPENOBHIIA OpPraHi3aLlii BIAHOCAT:
a) CTPYKTyPY;

0) 3aBOaHHA,

B) IUKepena pecypciB.

Jlireparypa: 1 ¢. 19-24, 2 ¢. 33-50.

IpakTHyne 3anarra Nel.3

Tema: «Oprasizaiis aK COmym»
MeTta po00oTH: PO3IIAHYTU MOHATTA, CTPYKTYPHI €IeMEeHTH, BIACTUBOCTI, GYHKLIT 1 KIacH(ikaLiio
OpraHizauifHoOl KyJbTYpPH.

IIuTAHHSA ANA CAMOKOHTPOJIO:
1. ChopmynoiiTe TepMiH «OpraHizamiiHa KyJIbTypa».
2. OxapakTepusyiiTe CTPYKTYPHI €JIeMeHTH Ta PiBHI OpraHi3aliiiHOi KyJbTYpH Ta pO3KpuiiTe iX
3MICT.
3. Po3skpuiiTe 3MICT OCHOBHHX BJIACTHBOCTEI OpraHi3aliiHOl KyJbTYpPH.
4. BxaxiTh, 110 Take HePOPMAJIbHICTL OpraHi3aLiiiHOl KyJnbTypu?
5. Ha3piTb, sAKki (yHKUII BMKOHYE OpraHizauifiHa KyJbTypa CTOCOBHO BHYTPILUHBOTO Ta
30BHILUHBOTO CepelOBHLIA OpraHi3aLii?
6. Oxapakrepusyiite HYHKIIT OPraHizaliiiHOl KyJIbTYpHU.
7. Poskpuiite 3micT opraizamiinoi kynerypu E. Ileiina.
8. BKaiThb, IKYy THIIOJIOTIIO OpraHi3amitHuX KynbTyp 3anpononysas Y. Xenni?
9. OxapakTepu3syiiTe BUIH OpraHi3amiitHoi KyAbTYpH, 3anponoHosaHi Y. Oyui,
10. OxapakrepusyiiTe METOAHM MATPHMKHU KyJIBTYPH OpraHizamyi.

3asnanua Nel
CknaziTe TaOAMLIO MOPIBHAHHA MPHUHLUHIIB OpraHizauii (CXoskocTi 1 BIAMIHHOCTI) B PI3HHX
TeOPIAX OpraHi3amii 1 ynpapiHHsL.



3aBnanusa Ne2
Ha KOHKpeTHHX TNpHKNajax MpONIOCTPYHTe HAcHiAKM ITHOPYBaHHA  NPHHLMIY
ONMEePaTHBHOCTI. Y UOMy TOJAra€ 3MICT NpHHOUNY PpHTMIYHOCTI? SIki MOXIHMBI  Hacniaku
nopyuieHHs purMmivHocTi? HaBeiTh KOHKpETHI NpUKIALH.

3asnanua Ne3

Jna toro, mo® orpumaru roroBuii BUpIO Ha MANPHEMCTBI 3aroTiBKa NOBMHHA HPOHTH
YOTHPH BHAM TE€XHOJIOTMHUX ONEpaLiii: po3kpiii MaTepiany, 3BapiOBaHHsA, CKIanaHHA, hapOyBaHHs.
ITepiny onepauito (po3kpiii MaTepiany) Opuraga y ckiaai © YONOBIK MO)Ke BHKOHATH TMPOTATOM
3MiHM Ha 60 3aroTiBkax, Apyry — Ha 30; TpeTio — Ha 20, yeTBepTy — Ha 90. 32 niIaHOM HeOOXimHO
Bunyckatu 360 rotosux BupoOiB 3a 3MiHY.

IMoOyayiite Tabauio, Npu SAKHX BapiaHTax po3TallyBaHHA Opuraj MoxHa 3a0e3neunTu Lo
3aiiHATICTE? SIKIIO MiAnpUeMCTBO He 3abesneuye noTpiGHe po3TallyBaHHsA OpHran, AKMH MPHHLIMI
oprasizauii MopyLwyeTbesa?

TecTH:

1.CxnagHufi opratism, OCHOBOIO KUTTEBOTO MOTEHLIIANMy SKOTO € OpraHizaliiiHa KyJbTypa, — Le:
a) KyNbTypa,

©) opranizawus,

B) KOPNOPAaTHBHA KYJIBTYPA,

I') WiHHOCTI?

2. Bubepith, axa (PyHKLIsS OPraHi3amiifHOl KyJBTYPH CTBOPKOE HEOOXIAHI CTHMYJH Ui €(peKTHBHOI
poOOTH Ta NOCATHEHHS METH OpraHi3aLii:

a) GyHKLIA yrpaBJiHHA AKOCTI,

0) opieHTyI04Ya PYHKLIA;

B) MOTHBaLiiHA PyHKLI,

r) hbyHKIiS 3aMILEHHS?

3. BkaxiTb, fKa (DYHKLiS OpraHizaliiiHOi KyJNbTYpH CIpPSAMOBYE HiAAbHICTb OpraHizamii Ta ii
YYaCHHKIB Y HeOOX1/IHe PyClIo:

a) GYHKIIS PEryIF0BaHHS NAPTHEPCHKUX BITHOCHH;

0) GyHKLIA opieHTaLli Ha CMOKKMBAYA,

B) Opi€HTYIOYA PYHKLIA,

r) apanTuBHa GyHKIIs?

4. V Teopii oprasizauii opraHizaliiiHy KyJbTypy MOOIJSIOTb HAa ABI BEJIHKI BiOHOCHO CaMOCTiiiHi
YaCTHHU!

a) HApOJHY Ta MacoOBY,

6) cy6’exTHBHY it 00’ €KTHBHY;

B) MaTepialbHy Ta AYXOBHY,

I) YIpaBIHCBbKY Ta OpraHizalifiny.

Jlireparypa: 1 ¢. 24-27 2 ¢. 45-50.
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IIpakTuyne 3anaTra Nel.4

Tema: «OpranizauifiHuii npouecy
Mera poGorn: po3misHyTH 0OCOOMMBOCTI  (POPMyBaHHs OpPraHI3alliHONO MNpOLECYy Ha
MiANIPUEMCTBAX.,

IMuTaHHs 409 CAMOKOHTPOJIIO:
1. PO3KpHTH CYTHICTB MOHATTA «OpraHi3auiiHuil mpouecy.
2. Bkasarn npuHLMnU GOpMyBaHHS OPraHi3aLiiHOro NpoLecy.
3. BkaxiTb, K TPyIU YMHHHUKIB | K BIUIHBAKOTb HA (POPMYBAHHSA OPraHI3aLiiHOTO npouecy?
4. BkaxiTb, fKi € pI3HOBHAH CTPYKTYp OpraHizadii?
6. [lepemiyuTb (akTopyd BH3HAYAIOTL CTYMIHb LEHTpaiisalii Ta AeLeHTpami3alii opraHidawiiHoi
CTPYKTYPH.
7. Ha3BiTh, y 4OMy mNOJSIra€ CyTHICTb OIX€BIOPHCTHYHOrO Ta OHOPAKPaTHYHOrO MiAXOMIB 10
NpOeKTYBaHHA OpraHi3aLii?
8. BkaxxiTb MmepeBaru Ta HeOOMIKM JiHIHHUX 1 QyHKUIOHANBHUX CTPYKTYp yrpaeiiHHA. HaeenmiTb
MPUKJIAA.
9. PoskpuiiTe nepeparu Ta HEAONIKH JiBI310HANBHUX | MATPUYHUX CTPYKTYp yrpaeninHia. Hasemits
MpUKIaZ.
10. Ha3BiTb OCHOBHI METOAM peopraHizauii yNpaBMHCLKHX CTPYKTYP.

3aBpanua Nel
OnuLIiTh Opradi3aliio 3 mo3uuii GixeliBiOpUCTHYHOTO Ta OIOPAKPATHIHOTO MiAXOMIB.

BixeHBIOPHCTHYHHI MAXIA BropokpaTH4HHI M AX1T

KinbKi¢Th KepPIBHHKIB

HenerveaHHs

IMocaaosi 060B A3kH

Tlo3uTHBHI CTOPOHH

HeratupHi CTOpOHH

Jlitepatypa: 1 ¢. 27-30, 2 ¢. 54-58.

IpakTHyne 3anarra Nel.S

Tema: «TeopeTudHi 3acanu opraHizauii sk 00'ekTa ynpapIiHHSI»
MeTta poGOTH. BH3HAYMTH Ta PO3MNAHYTH DPOJb | CKJAZOBi €J€MEHTH opraHizauii sk o06'exTy
YIIPaBJIi HHA

IMuTaHHs 409 CAMOKOHTPOJIIO:
1. OxapakTepu3yiiTe opraHizauiio Sk 00’ €KT yrnpaBIiHHS.
2. OxapakTepH3yiiTe yNpaBIlHCbKI TEXHOJIOT B OpraHizami.
3. Ha3BiTh OCHOBHI IAHKH YIPABJIIHHsI OPraHi3amii.
4. SIki € aHAMTHYHI METOOU yIpaBiiHHA? OXapakTepusyiiTe ixX.
5. BkaxiTb, K kKnacHPIKYIOTECS OpraHizaLii 3aje:kHoO Bi 00’ eKTy ynpaBniHHA?
6. Hanaiite Bu3sHaueHH: iHpopMamiitHoi cucremu opranizauii. Hassite macucremu iHbpopmam HHOL
CHCTEMH OpraHizaiyi.
7. BkaxiTb, sAki ocoOnuBocTi mnoOymoBH 1HGOpMAaWIHHUX CHCTEM OpraHiszauii Ha OCHOBI
3aCTOCYBaHHA MEpPeKEBHX TEXHOMOTIH?
8. PoskpuiiTe HeoOX1HICTb BUKOPUCTAHHS 1H(OpMALUIFIHHX TEXHOJOTI B OpraHi3aliiHiil KyapTypi.

3asnanna Nel
BkaxiTh, sdKi O3HAaKW, BHSABJIeHI TIpd aHaji3l OpraHi3alli, cBiAYaTb TPO HAaABHICTb
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CHHEPreTHYHOTO e(eKTy:

- TapHHi HACTPill B KONEKTHBI,

- 3HIKEHHS 3aXBOPIOBAHOCTI;

- 3MEHILEHHA CKapr Ha BTOMY,

- CKOPOYEHHS MOpYLIeHb AUCLUIUTIHH,

- MpUTHiYeHUH HacTpiii;

- IOCHJIEHHS! JIOSIBHOCTI /10 OpraHi3anii 1 ii KepiBHHKIB;

- MABHLIEHHS 33X BOPIOBAHOCTI,

- BUpoONeHHS | MATpUMKa TpaguLiii opraHisadlii,

- 4aCTl MOPYLIEHHS TEXHONOTIYHOI 1 OpraHi3aLiiiHOI JUCLUIUTIHH,

- 301IBLIEHHST KIJIBKOCTI OMEPATHBHHX MUTaHb, IO BKIKUYAKTHCA B MOPANOK ACHHHI Hapan 1
CKOPOUYEHHS KIJIBKOCTI CTPATer4HUX MUTAHB,

- 3HIKEHHA CTIHKOCTI opraHisauii A0 30BHIMWHIX 00ypIOIOYNX Hiif;

- yCHILIHA peaizalis Oi3Hec-TIIaHy;

- noOpomiiiHa 1 CIOHCOPCHKA AiSIBHICTD,

- PO3BHHEHA CHCTEMA 3B'A3KIB 1 KOMYHIKALil yCepeAHH] OpraHi3aLi;
- HeOakaHHA NMpUAOATH aKLi1 CBOEI KOMIAHIi,

3aBnanna Ne2

IpoaHani3yBaTH AlK0 3aKOHY:
- camo30epexeHHs,
- PO3BUTKY;
- 1H(pOPMOBAHOCTI-BIIOPAAKOBAHOCTI,
- €THOCTI AHAJN3Y 1 CHHTE3Y,
- KOMMO3HULi i MpONopUiHHOCTI
Ha TpUKIaAl KOHKpeTHOi opraHizauii. BkaxiTe HaHOGiNbLI NOLWHpeHI BHOH 1H(GOpMAaLIHHHX
TEXHOJIOTIii B YIIPABJIIHHI .

Jlitepatypa: 1 ¢ 30-33, 2 ¢. 63-69.

Pozain Ne2. ®yHKUIOHYBAHHSA TA PO3BHTOK opraHizanil

IpakTuune 3anarra No2,1

Tema: «OpraHizauiiiHe NPOESKTYBAHHA»
Mera poGorn: chopMyBaTH yABNEHHA INOAO CYTHOCTI Ta OCOOJMBOCTEH OpraHi3awiifHOro
MPOEKTYBaHHA Ha MiANPUEMCTBAX.

IMuTaHHs AJI8 CAMOKOHTPOJIIO!
1. BkaxiTh nepeayMoBH Ta HEOOX1IHICTh OPraHi3all THOTO MPOEKTYBAHHI.
2. BuzHauTte Micie opraHizaliifiHOro NpoeKTyBaHHA B TEOPIi OpraHizaLui.
3. Ha3BiTb 00 €KT 1 MpeaMeT OpraHi3atiifHoro npoeKTyBaHH:.
4. Sxi MeToou BHKOPHUCTOBYE OpraHizauiiine riuanyeaHHa? KopoTko oxapakTepusyire ix.
5. BkaxiTb, skl (pyHKIII BUKOHYE OpraHi3aliiiHe NPOeKTYBAHH:A?
6. Ha3BiTh OCHOBHI €TalH €BOIOLII OPraHizaLifiHOro NpOeKTyBaHHA.

3aBnannsa Nel
3anOBHITH NPONMYINEHI PAAKH Ta BKAXITb y BIANOBIAHIA KOJOHLI Tabuumi NpakTHYHE
3HQUEHHA JUIA OpraHisauii HOHATb «caMoopraHizaiis», «Oidypxamisay, «dpaxran», «aTpaKTopy,
«IeTepMIHOBAaHHIA Xaocy.
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IonsiTTs BusHaueHHATOHSTTS [MpakTrune 3Ha4CHHS B OpraHizarii

Camooprasizauisi

CamocrTiiino airoua cTpykrypHa oaunuisi | Mukonaiseeka ¢inist TOB «Hibymon»
MANPHEMCTBA

bidbypkauis

ATtpakrop

HetepMiHOBaHHHA
Xaoc

Jliteparypa: 1 c. 33-38.

IpakTuune 3ausarrs Ne2.2

Tema: «CTpykTypa oprasizauii sk YUHHUK 3a0e3nedeHHs ii eeKTUBHOCTI»
Mera poOoTH: pO3r/IsIHYTH Ta CHOPMYBATH YSBIEHHS WIOAO CYTHICTb, 3HAYEHHs Ta THIIIB
OpraHi3auiiHUX CTPYKTYP.

IuTaHHS AJIs1 CAMOKOHTPOJIIO:
1. BKaxiTh, sIKi CIiJIbHI Ta BIAMIHHI PUCH MAIOTh MOHSTTS «CTPYKTYpa» Ta «OpraHizawis»?.
2. Y YoMy MOJIAra€ CyTHICTh CHCTEMHOIO Ta MPOLIECHOIO IMiIX0A1B A0 OpraHi3arii?
3. BkaxiTb, 4OMy JOLIJIBHO PO3MIAAATH OPraHi3aliio sk CHCTEMY, IO BKJIIOHUA€ B ce0e CTPYKTYpPHI
eneMeHTH?
3. Ha3BiTh BUJIM 1 THIH CTPYKTYP OpraHi3arii.
4. BkaXiThUUHHUKU €DEeKTUBHOCTI OPraHi3aLiitHol CTPYKTYpPH.
5. Hapatite BU3HaueHHs OpraHizauii sk COLIaIbHOI CUCTEMH.
6. Slka 3aneXHICTb XapaKTepU3y€e CYTHICTh COLIaJbHOI opraHizauwii? Uum MOKHA OTOTOXKHIOBATU
COLliaJIbHY OpraHi3aliio Ta KOJEKTHB OpraHizawii?
7. OxapakTepu3yiTe BHYTPILIHE Ta 30BHILIHE CepelOBHMILE OpraHizauii Ta BIUIMB Ha HOro

CTPYKTYPpY.

3aBpauns Nel

OOrpyHTyiiTe HacTynHe TBepUKeHHs. He3aneHO BiJ TOro, MPOEKTYETHCS HOBA 4YH
pedopmyeTbes Ait04a opraHizauis, HeoOXiqHO 3a0e3neunTH ii CTPYKTYpPHY BIAMOBIAHICTD BUMOTaM
edexTuBHOrO ympasiiHHA. «Xopouia opraHizauiiiHa CTPyKTypa cama mo codi He 3alesneuye
BHCOKOI €(peKTHBHOCTI... AJie oraHa opraHizauiiHa CTPYKTypa CIIPHYMHIOE HEMOXKJIUBICTD SIKICHOI
rpaLi, He3aJIeXKHO BiJI TOr0, HACKIJIbKH NMpodeciiHUM € KOJKeH MEHEKEP caM 1o cobi».

Po3paxyiiTe CTymiHb KEPOBAHOCTI CTPYKTYPHOTO MIAPO3AINY OpraHisauii, skmo Ha 5
KepiBHMKIB npunajgae 34 npauiBHUKA.

Jliteparypa: 1 c. 38-41, 2 ¢. 74-84.

IpakTuune 3anarrs Ne2.3

Tema: «30BHIIIHE i BHYTPILIHE CEPEIOBHILE OpraHi3aLii»
Mera poGoru: po3rasiHyTH OCOOMMBOCTI (DPYHKLIOHYBaHHA Ta €JIEMEHTH 3aBHIIIHBOTO Ta
BHYTPIIIHBOTO CEPEAOBUILNA OPraHi3aLii.

IuTanHsa A1 CAMOKOHTPOTIO:
1. OxapaxTepu3syiiTe CI1iBBiJHOIIEHHSI OHATh «30BHIIIHE» Ta «BHYTPILIHE» CEPEIOBULILE.
2. OxapaxTepusyiiTe BIUIUB CePEIOBHUILA HA 3/1HCHEHHs YIIPABIIHHA OPTaHi3aLi€lo.
3. Ha3BiTb NpUHLMIH, IO XapaKTEePU3YIOTh OPraHi3aLiio K KEPOBAHY CHCTEMY.
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4. OxapakTepH3yiiTe CHCTEMY MEHEIKMEHTY opraHisauii. HasBiTb eleMeHTH HOro creuiajbHOTO
€KOHOMIYHOTO IHCTPYMEHTAapiIo Ta (pakTOPH BIUIMBY Ha HBOTO.

TecTH:

1. 3aranbHUMHU XapaKTepHCTHKAMH OpraHizauii €:

a) JIIOOH, KamiTaJl, MaTepiaju, TeXHoJorid, iHhopMauis;

0) pecypcH, 3anexHICTh BIA 30BHIIIHBOIO CEPENOBHILNA, TOPU3OHTAJBHUI PO3MOALT mpail,
BEPTHKAJILHUIT pO3NOAL mpaui, HeoOX1HICTb YIPABJIHHS,

B) KOHKYPEHTH, MNOCTayaJbHUKH, CTOXMBa4l, OiMOBI TOCEPEeAHMKH, 3aKOHM Ta 3aKOHOTBOpUI
OpraHH, JePKaBHI KOHTPOIIOIOUl OpPraHu;

I') HaABHICTb 1€papxii KePIBHULITBA: BHIUIT PIBeHb K€PIBHULITBA, CEPEAHIH PIBEHD | HU30BUIl PIBEHb
KepiBHULTBA?

2.V pe3yabpTaTi BepTUKAIbHOTO MOJINY TpaLli YTBOPIOIOTHCA:

a) TEXHI4HHI, YIPaBIIHCHKHI Ta IHCTUTYLUHHHI PIBHI YIPaBJIIHHS,
©) BupoOHHuI mMAPO3/LIH,

B) MpaBJIiHCbKI CITy:KOH,

r) HedopManbHi rpynu?

3. BubepiTh, skHil 3 MAXOAIB PO3NISIAAE YNPaBMIHHA AK Oe3yNMUHHY Cepild B3a€MO3ANEKHHX
yIpaBiHCbKHX (PYHKLIH:

a) maxiA Ha OCHOBI BUIIJIEHHS Pi3HMX LKL,

0) npouecHui maxixg;

B) CUTYaIIIHUI MAXI1;

') CHCTEeMHUH MAXiz.

4. BkaxiTb, 4epe3 O Peami3yIThCA KOHKPETHI (PYHKIT MEHEDKMEHTY:

a) MIAHYBaHHS, OPraHi3yBaHHA, MOTHBYBAaHHSA, KOHTPOJKOBAHHS, PETY/IIOBAHH,
0) MeTomH MEeHEIKMEHTY;

B) YIPAaBJIHCHKI PiLI€HHS,

I) KepiBHHLTBO?

Jlitepatypa: 1 ¢c. 41-46, 2 ¢. 93-96.

IIpakTHyne 3anarra Ne2.4

Tema: «IHpopmMaLiiiHO-aHAMITHYHI TEXHOJNOTII B OpraHi3aLii»
Meta poGotH: po3mIAHYTH (akTopd (GopMyBaHHA Ta OCOONMBOCTI  (DYHKLIOHYBAaHHA
iH(popMani fiHO-aHANI THYHOI TEXHOJIOTTT B OPraHi3ami.

ITuTaHHA AJ9 CAMOKOHTPOJIO:
1. Oxapakrepu3yiite iHhopMaLiio B opraHizalii Sk YWHHHK 3a0e3nedeHHd ii e(eKTUBHOCTI.
2. Oxapaktepu3yiite TexHoJorii 1HpopMaUifHOI OIANBHOCTI B OpraHi3aLii.
3. Ha3BiTb OCHOBHI €TanH €BOMIOLIT TEXHOION i 1HYOPMAaIIHOI ASIBHOCTI B OpraHizaLyi.
4. BkaxiTb, IKi € aHATITHYHI METOH OTPHMAHHs 1HpopMaLii?
5. Ilepemiuuts, SK KNacH(pIKYIOTbCA 1HGOPMAaLIFHI TEXHONOTI B OpraHi3aLii?
6. Jaiite Bu3HaueHHs iH(popMauUiiiHOi cucTeMH opraHizauii. Ha3psiTk migcucremu indopmMauiiiHol
CHCTEMH OpraHizaiyi.
7. Haszgite ocobmuBocti noOynoeu inpopMaliiHUX CUCTEM OpraHizauii Ha OCHOBI 3aCTOCYBaHHs
MepeXKeBHX TEXHOJIOTI .
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8. Poskpuiite HeoOX1AHICTb BHKOPUCTAHHA 1H(GOpMaLI iHUX TEXHOJOTH B OpraHizauiiHid KyJabTypi.
9. OxapakTepusyiiTe TMOHATTA «rJo0anisM» B KOHTEKCTI (DYHKUIOHYBaHHA iH(opMaLIiiHHX
TEXHOJIOTTH B OpraHi3aii.

3aBnaunsa Nel

OxapakTepu3yiiTe opraHi3aliio, BpaxOByIOUH BIUTHB riobamiamy. Cepen HaiiOinp CyTTEBUX
O3HAK €KOHOMIYHOTO rNodaIi3My TaKi:

a) Buxif (BHBEJEHHS) €KOHOMIYHHX IHTEPECIB HALIOHAJBHUX TOCHOAAPCHKHX CYO €KTIB 3a
HaOHANbHO-AEPKABHI paMKHU;

0) BUXIJ HaLliOHANbHHX KOpriopauiii Ha raoGaNbHUH PHHOK, 1O (OPMYETBCA;

B) NePeTBOPEeHHs HaLioHanbHuX kopropauiit B THK, a notiM — B rnobanbHi kopriopaii;

r) po3suHpeHHs chepH AiANBHOCTI TPAHCHALIOHANIBHHX €KOHOMIYHHUX | (pIHAHCOBHX CTPYKTYD
00 piBHA roGaNbHUX PUHKIB,

O) HEMOMUJTHBICTD  BHpiLUEHHS OINBIIOCTI €KOHOMIUHHX 1 COWIAJBHUX mnpodneM Ha
0o0MeKeHOMY HALIOHAJIBHOMY PIBHI;

€) 3pOCTarya 3aJICKHICTh €KOHOMIUHOI cHTyalii B OIBLIOCTI KpaiH BIA CUTyaLil B KpaiHax—
nigepax riodamsadii,

€) 3pOoCTaKoua JoJapu3aLlis HalliOHANbHHX €KOHOMIK,

XK) MOCHJIEHHSA  AOOPOBIIBHO-NPHMYCOBOI  KOOPAMHAINI HALIOHAJIBHHX €KOHOMIYHHX 1
(pinancoBux crpateriii 1 momiTHk Ha riaoba piHI {(ocobnuBo B ramysi Topriem, (iH, ekononi,
3aMHATICTD, EMIrpawis).

3aBnanna Ne2
Po3rnsiHbTe BIUIMB TPAHCHALIOHAJNBHUX KOMNAaHIfi Ha eKOHOMIKy YkpaiHu. Biamosini
chopMyioiite B TaOJULIO.

T1o3UTHEHI CTOPOHH HeratueHi CTOpOHH

TecTH:

1. na 3pificHeHHA NpoLecy KOMyHIKaLii moTpiOHi:
a) BIAMpaBHUK 1 omep:kyBad iHGopMawii

0) KOMyHIKaUiiiHa Mepeka,

B) 3BOPOTHHH 3B 30K,

I') HU3X1HI KOMYHIKaLii?

2. Cucrema, wo peamsye iH(popMaLliiiHi TEXHONOri BUKOHAHHA (PyHKLIH yIpaB/IiHHA NPH CILIbHIM
poOoTI ynpaBaiHCBKOIO anapaTy Ta KOMILIEKCY TEXHIMHUX 3aco01B, — 1e:

a) inpopMaLiitHa TeXHOJOT1S;

0) aBTOMaTH30BaHa iHpopMaLiiiHa cHcTEMa,

B) KOPIOPaTHBHHIA mopTan?

3. Indopmauifina cucrema — Le:

a) cHCcTeMa, IO MICTHTb y coO0l 00 €KT, AKHii OOHOYACHO PO3TNANAETbCA AK €AMHe Wije i SK
PI3HOPIAHI eleMeHTH, 00’ €IHaHI JUIs JOCATHEHHSI IOCTABJIEHUX e,

0) cucrema, ska CnpsAMOBaHAa Ha 30epeKeHHA Ta MaHIMyJHOBaHHs 1H(popmaiiew y npodnemHii
cdepi;

B) CHCTeMa, Ka MICTUTb y o0l KepoBaHMI 00’ €KT, kepyrouuii 00’ €KT I BUKOHABUMH OpraH;

r) CHCTeMa, fiKa MICTHTh ¥ €001 BeCh 00CAr 3HAHB, IO BIAMYXKEHI BiJ TBOPLIB i 3a(hiKCOBaHI Ha
MaTeplalibHUX HOCIAX, MPU3HAYEH] /U1 3arajJbHON0 BUKOPHCTAHHA.
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4. Ina saxoro mepiogy po3putky I[C XxapakrepHa Taka KOHLEMNUIS BHKOPHUCTAHHA 1H(oOpMaLii:
«iH(opMaLis BUKOPUCTOBYETbCSA A YIIPaBNiHHA CTpaTeri€lo po3BUTKY IC»:

a) 50-60-11 pp. XX cromTrs,

6) 60-70-11 pp. XX croniTrs,

B) 70-80-11 pp. XX CTONITTS;

r) 3 80-x pokiB XX CT. 1O TeNnepilHbOro Yacy?

5. Cucremu, 1O 37aTHI 0 CAMOHABYAHHA 1 NMpH3HAuYeH! A poOOTH B YMOBAX HEBH3HAUEHOCTI
(TO0TO, HEMOKIMBOCTI TOUYHOTO MAaTEMATUUHOTO OMUCY) iHOpMaLii MPOo CKIAAHI 00 €KTH, — Le:

a) CHCTEeMH LITYYHOTO iHTENEKTY,

©) cucTeMH MIATPHMKH NPHIHATTS PiLIEHB;

B) €KCIIEPTHI CHCTEMH;

I') CHCTEMH MIATPUMKH MPUHHATTA CTpaTer1yHUX piLleHb;,

0) koprniopaTHBHI iHpopMaLiiiHl CUCTeMH?

Jliteparypa: 1 ¢. 46-49, 2 ¢. 106-117.

IpakTHyne 3anarra Ne2.S

Tema: «EQexTHBHICTD AIABHOCTI OPraHi3aLlii: eKOHOMIUHI Ta COLIAJIbHI ACTIEKTH»
MeTta poGoTH: 3'AcyBaTH OCOOIHBOCTI BH3HAYE€HHA EKOHOMIYHOTO Ta COLIANbHOTO AacrhekTy
e(peKTHBHOCTI AIANBHOCTI M JPHEMCTBA.

ITUTaAHHA AN CAMOKOHTPOJIIO:
1. BKaxiTb, ki Y4HHHHKH BU3HA4YalOTh €(peKTHBHICTb OpraHi3aLii?
2. Ha3BiTk kpuTepii opraHizauiiiHoi €(heKTHBHOCTI Ta BUIH €(eKTiB.
3. OxapaxTepu3yiTe aNnropuT™ OLIHIOBaHHS e(DeKTHBHOCTI AlSIBHOCTI OpraHi3amii.
4. HanaiiTe XapaKkTepPUCTHKY METOAMKH OLIHIOBaHHs e(peKTHBHOCTI OPraHi3aLiiiHHX CHCTeM.
5. OxapakTepusyiiTe KpuTepii OLIHIOBaHHA e(heKTHBHOCTI OpraHi3auiiiHuX CUCTEM.
6. I[lepemiunThb, AKI MOKa3HUKH MOXKYTh BHUKOPHCTOBYBATHChH Y MpOLEC OLiHIOBaHHS e(eKTHBHOCTI
OpraHi3awiiHol cTpyKTypH?

TecTu:

1. BKaxiTb, IO O3HAYAE MOHATTS «ePEeKTHBHICTbY Y Mepekiami 3 TaTHHCHKOI:
a) npubyTKOBHUIT,

©) mieBHii, NPOAYKTHBHHUH, IO JA€ PE3YJILTAT,

B) LUBWAKHUIA, WIBUOKO peasli30BaHHIA,

I') KOPUCHHI CYCITIIbCTRY.

2. Bubepitb anroputm Mozeni epekTHBHOI AisIbHOCTI OpraHi3anmii:

a) IOCATHEHH:A pe3yJNbTaTiB 0e3 ypaxyBaHHA 30BHIMIHIX YUHHUKIB YMOB (pyYHKLIOHYBaHHS,

0) DocATHEHHS pe3yNbTaTiB BeJIMKMMH BUTPaTaMK OpraHi3alliiHUX pecypciB;

B} MOCATHEHHS PE3YJIBTATIB 3 YPAXyBaHHAM PaliOHAJILHOTO BUKOPHCTAHHA PECYPCIB;

) DOCATHEHHs PEe3YJbTATIB, IO BIAMOBIAAE NMpPEA ABJIEHHM BHMOIAM 3 YPaxXyBaHHAM 30BHIILIHIX
YHHHHKIB — YMOB.

3. o 3arajlbHOCHCTeMHHX YHHHHKIB e()éKTHBHOCTI OpraHi3awii MOXHA BIJHECTH:

a) cTymiHp  peanizamii  NPUHLUMNIB  AIsUIBHOCTI  OpraHisamii, OprasizauifiHy  KyJbTypy,
OOTPYHTOBaHICTh CHCTEMH BimOopy H OLIHKM OpraHi3alifiHHX pilleHb, HASBHICTb OpraHi3aiifHoro
MeXaHi3My, Lo 3A1HCHIOE KOOpOHHALIIO 1 3a0e3nmeuye B3aEMO3B’ 130K YaCTKOBHX MPOLIECIB,

16



0) HasABHICTb MPOrPaMU PO3BUTKY OpraHi3alii, 3a0e3neyeHiCTb opraHizaliiHHMU pecypcaMu,
B) YHHHUKH, OOYMOBJIEHI BHMOraMH 30BHILIHBOTO CEpelOBHILA, OOMEKeHHAM iHBEeCTHLIHHHX
pecypcis?

4. OGepiTb BapiaHT, ILUO XapaKTepu3ye YHHHUK e(eKTHMBHOCTI OpraHizauliii — «opraHizauiiiHuii
MEXaHi3M»!

a) MOXKIJTHBICTB OPraHI3aLil ONOCePEAKOBAHO BIUIMBATH HA €(DEKTHBHICTh YIIPABJIHCBKHX PIILEHb,

©) cycninbHi noTpedu, KOHKPETH30BaHI Y BJACTHBOCTAX MPOAYKTY

Opratisauii, a Takok 0OMeKeHHS, MOB’A3aHl 3 BIUTMBOM Ha HABKOJMIIHE CEPeNOBHLIE,;

B) MiOpO3OINIM OpraHisauwii Ta BIAHOCHHH, AKI BCTAHOBNIOIOTbLCA 1 MIATPHMYIOTBCA Mik HHMH B
npouect ii JAIBHOCTI, a TAKOXK (OPMH BUABIEHHS LHX BIAHOCHH, CHCTEMY OPraHI3aliiiHUX HOPM i
npouenyp;

) MOMUTHBICTD JOCATHEHHS KiHLUEBOTO pPe3yNbTaTy, aOeKBaTHOTO TMOCTaBJIeHUM LiJAM, 3
BHKOPHCTAHHAM HasABHUX (DIHAHCOBHX MOKJIMBOCTEIR?

5. Edpexr opranizanii Moxe OyTH BUABNEHUI Y TaKuX dopmax:

a) eKOHOMIUYHIH, COLialibHIi, OpraHi3amiHii;

0) npubyTkoBiH, (piHAHCOBIIA;

B) COLIANBHOTO 3a0e3MmeyeHHs npaiBHUKIB,

I') CTPaTerivHOrO PO3BUTKY OpraHi3awii;

I) KiIbKOCTI Hepeasi30BaHHX pillleHb 1 3arajibHOi KUIBKOCTI pilleHb, MPUAHATHX Y MApo3mii?

Jliteparypa: 1 ¢. 49-53, 2 ¢. 121-129.

5. PekoMeHI0BAHI HABYAJbHO-MeTOAHYHI MaTePiajlH A/s BHBYEHHS HABYAJIbHOI
AHCUHNJIHH
1. T'onuaposa M.JIL., MipowHuuenko I'.O. Teopis opraHisauii: HaB4aJbHHI MOCIOHHK ANA CTYOSHTIB
ekoHOMIYHUX cneuianpHocTell. — Cymu: IBH3 «YABC HBVY», 2015. — 134 ¢,
2. Kyxoscbka JLE. Teopisa opranizawiii: Hasu. noci6. — Oneca: OHA3 im. O.C. ITonosa, 2011.
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