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Po3au1 1. «<TEOPETHYHI OCHOBU JUCLUILITHI

JIEKIA Nel.1
TEMA JIEKIIIi: «OB"€KT, MPEAMET I 3ABJAHHSI JUCLUTLITHH»

[nan nexuii
1. OG'exT, mpeaMeT 1 3aBOAHHA TUCUUIUTIHHA
2. CrpareriuHuii aCMEKT YIPABJIiHHA OPraHi3aLi e

Jliteparypa:
1. bytko M.IL, [litkoecbka M KO, 3anoposkna C.M. Crpareriunuii MeHemkmeHT. — K.. Llentp yubopoi
niteparypy, 2016, ¢. 8-17.
2. Josrans JI.€., Kapaxaii }10.B., Apremenko JLII. Crpareriune ynpasmnsa. Hapyanbuuii mociOHuk. 2-re
BugaHHd. — K.: Henrp yubopoi nitepatypu, 2011, c. 8-14.
. KpacHokyrcbka H.C. CTparteriuHe ynpaBmiHHS. HaB4YaJbHHH TMOCIOHMK AJS CTYOEHTIB €KOHOMIUHHX
cnemanbHocTel. — Xapkis: HTY « XTIy, 2017, ¢. 6-40.

I

3IMICT JEKIII

1. O6"ekT, npeaMeT i 3aBAAHHS AHCHHILTIHH

IMpaktuune po3s's3aHHd npolyieM, MOB'A3aHHX 3 HEOOXiAHICTH) 3a0e3reueHHs 1CHYBAHHsI
MiANPHEMCTBA He TINIbKU CBHOTOOHI, alie H Y MepCcleKTUBi, 3aJIe;KHTh Bif CTYMeHs OCBOEHHA METOHONOTI i
METOIB CTPAaTEriYHOTO YIPABJIIHHS.

Crpareris € KOHUENLIEX IHTErPAILHOTO MIAXOAY A0 AISUIBHOCTI MANPHEMCTBA 1 sBAAE COOOK Take
MOEAHAHHA PECYPCIB 1 HABUUOK OpraHizamii 3 MOXKJIHBOCTAMH 1 PH3HKAMH, IO BUXOIATh 3 HABKOJHILIHBOTO
CepeNOBHILA | OIIOTE ¥ CbOTOACHHI i MaiibyTHbOMY, MpH SKHUX OpraHisalifd CMOOiBaETbCA OOCATTH CBOEI
OCHOBHOI METH.

Taka cTpaTerisa 4acTo 3BETBCA «AIIOBOK CTPATEMEK MiANPUEMCTBA» HA BIAMIHY B QYHKIIOHANBHOI
un cnienudiuHol, aki 6a3yI0TECA Ha QYHKLIOHANBHUX LUNAX (PipMu.

®ipMaM HeoOXiJHO aganTyBAaTHUCA OO 30BHILIHIX AK CIPUATIHBHX MOXIMBOCTEH, Tak 1 A0 Hebesrmek,
BHUSBHTH BiAMOBIOHI BapiaHTH 1 3a0e3neduTy epeKTHBHE MPHCTOCYBAHHA CTpaTerii 10 HaBKOMMLIHIX YMOB.
CrparteriyHe ynpaBiiHHA NPOLBITAOMHX (IpM Mae CcnpaBy 31 CTBOPEHHAM HOBHX CHPHATIHBHX
MOMUTHBOCTEH 32 OOMOMOTOK po3poOKH OB JOCKOHANHX BHPOOHHYHX CHCTEM, LUIAXOM B3aeMOil 3
YpaooM i CyCMiJIbCTBOM B LIJIOMY.

Crpareris fonyckae po3poOky oOIpyHTOBaHHX 3aXOAIB I IUIAHIB JOCATHEHHS HAMIYEHHX L{JIeH, y AKX

NOBHHHI OYTH BpaxoBaHI HAYKOBO-TEXHIUHHI MOTEHLIaM (ipmMu 1 11 BHUPOOHHUO-30yTOBI MOMUIUBOCTI.

Cimpamezidie nIGHYSAHNA NOBUHIHO SRTIOYAIIL:

- TPOTHO3YBaHHs (mepeadaueHHs pe3yJbTAaTiB PO3BHTKY), IO 3MIHCHIOETBCA M €K 1CHYROUHX
daxTopis;

- TOJIOBHY JIiHiIO MOBEAIHKH hipMu (MICi0) 1 METY MEHEIKMEHTY,

- MepcreKTHBHE MUIaHYBAaHHS,;

- KOHTPOIIb,

- KOOpJHHALIK 1 PEryJIIOBaHHA, 3a AOMOMOIOK AKUX YCYBAKOThCA BIAXHIIEHHS CIUTAHOBAHHUX ITIACYMKIB
BiJl MOCTABJIEHO! METH.

Crpareris, po3pobineHa juis onHoOl Liji, He Oyae 3aCTOCOBYBATHCS AU AOCATHEHHS 1HIINX LUICH.

Mix Opi€HTHPaMH, LiJIAMH 1 CTPATETISAMH ICHYE TICHHH B3a€MO3B 30K 1 B3aEMO3AJIEXKHICTD.

V uboMy 3B'A3KYy BBa’KacTbCa NOWUIJGHMM BH3HAUYeHHA METONIB 1 NpHiloMiB po3poOKM cTpaTeriii
HiAPHEMCTB HA OCHOBI OLIHOK 30BHILIHBOTO COLIANIbHO-€KOHOMIMHOIO CEPEIOBHINA | HASBHOIO MOTEHLIAJ
i IPHEMCTBA.

06 'ekmom BUBYEHHA NUCLMIUTIHH € BUPOOHIYO-TOCMOAAPChKa OisIbHICTE MiANPUEMCTBA
CucTeMHHIi MiAXia Jo BUBYEHHS JaHOI JHCLIMIUIHK JO3BOJIHTH HAJATH BiAMOBIAI HA MUTAHHA, ILO €

npeoMemoM BUBUCHHS JUCLMITIIHH:
- «Jle MH 3HAXOAUMOCS T Y,



- «SIkor0 CpaBOK MH 3alMAEMOCH?»,
- «Kynu mu npsimyemo?»;
- «SIk MU MOTpanHMO 3 Li€i TOYKH, ¥ AKiii 3HaAXOOMMOCH 3apa3, y TYT TOUKY, J€ MH XOUeMO OyTU?».

Takum YHMHOM, OCHOBHOK .Mem0}0 BUBUEHHS NUCLHIUTIHU «CTpareriuHe ynpasJliHHs» € OCBO€HHS
METOMIB 1 MpHiioMiB 3 BHOOpY miii 1 pileHb, COPSMOBAaHUX Ha ()OPMYBAHHS, MOCTAHOBKY 1 AOCATHEHHS
NepCneKTHBHUX LiJell MmianpHeMCTBa.

2. CtpaTeriunnii acnexkT ynpapJiHHA OpPraHizauicio

IMepipM TepMIHOM CTPATErIYHOrO YIPABIIHHS € «Op2anizauian.

«Opranizauis» BU3HAYAETHCA B 3HAUSHHI TaKoi IOpUAHYHOI 0cOo0H, K KOMepLiliHa OpraHi3aLis.

Apyrum 6a30BHM TEPMIHOM € «PHPAGTIHHAY aD0 «(MEHEONCMEHINY,

Bynb-sika opraizauis Moke OyTH NpeACTaBA€HA SK BIAKPHTA CHCTEMA, IMOB'53aHA 13 30BHILIHIM
cBiToM. Ha BXozi opraHizauis ofepiye pecypcH i3 30BHILIHBOTO CEpeNoOBHINA, & HA BHXOII BiATaE HOMY
CTBOpeHHUH B OpraHizalii MpoaykKT.

Tobro, npouec ynruionysanna opzanizauii ckradaemsca 3 mpovox emanie:
- OIepKaHHA CHPOBHHH i3 30BHILIHBOTO CEpEeNOBHLIA,;
- BHPOOHHLITBO TOBApPHO-MaTepiaIbHUX LIIHHOCTEI;
- nepenaya TOBAPHO-MATEPIANIbHUX IHHOCTEH y 30BHILIHE CEPeIOBUILE.

TpeTiM TEpMIHOM € «GIOKpUING CUCHIEM@», SKOK € OpraHi3auisd i Bci pakTOpH PO3BHTKY SKOI MO)KHA
MOIIIMTH HA 30BHILIHI Ta BHYTPILLIHI.

3oenimini — 1e HakTOPH BIUIMBY HA OPTaHI3ALII 31 CTOPOHH KOHTPAreHTIB.

Buympimwni — 9HHUKY PO3BUTKY CaMOi OpraHi3aLi.

CrpaTteriyHuii acneKT pO3BUTKY OpraHisawii:
- NOB'A3aHUI 13 30BHILIHIMU DAKTOPAMH ii PO3BHTKY;
- CMpAMOBaHMi1 Ha JOBrOCTPOKOBUI PO3BHTOK OpraHi3aLii.

KoHTpoNbHI NHTAHHA:

1. ITTo Taxe cTpaTerist mANPUEMCTBA?

2. Illo € 06'ekTOM, MPEAMETOM, | METOKO BHBYEHHS AUCLMILIIHH?

3. Ha siki THTaHHA BIATIOBIAA€ CTPATEr1uHe YNPaBIiHHA?

4. SIki TePMiHH € BU3HAYAJILHUMH B KYPCl CTPATEri4HOrO YIPaB/iHHsL?

5. IIlo Take CHCTeMHUH MigXid B CTpaTeriyHOMY ynpaBiiHHI?

6. SIki pakTOpHU cepemoBHILIA OpraHi3alii BiIHOCATHCA OO BHYTPILLHIX, a SKi A0 30BHILIHIX?
7. o nepenbauae CTpaTeriuHmii aCIEKT PO3BUTKY OpraHizauii?

JIEKINA Nel.2
TEMA JIEKIi: «kEJEMEHTH CHCTEMM CTPATETTYHOI'O YIIPABJIIHHA»

ITnan nexuii
1. ITpu3HaueHHsA CTPATETIYHOTO YIPABIIHHA
2. CucremMa CTpaTeriuHOro yrpasJiiHHs

Jlireparypa:
1. bytko M.IL, [litkoecbka M KO, 3amoposkna C.M. Crpareriunnii MeHemkmeHT. — K.. LlenTp yubGoroi
nitepatypu, 2016, ¢. 17-44.
2. Josraub JLE., Kapaxaii }10.B., Apremenko JLII. Crpareriune ynpaemuns. HaByaneHuii nmocibHuk. 2-re
BugaHHd. — K.: Hentp yuboroi nitepatypu, 2011, c. 15-34.
. KpacHokyrcbka H.C. CTparteriuHe ynpaBmiHHS. HaB4YaJbHHH MOCIOHMK AJS CTYIOEHTIB €KOHOMIUHHX
cnemanbHocTel. — Xapkis: HTY «XTII», 2017, ¢. 41-75.
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3MICT JIEKLIT

1. IlpH3HAYEHHS CTPATEriYHOT0 YIPABJIHHSA

IIpu3HauYeHHAM CTpaTeriyHOro YIpaBJliHHA € po3poOJyieHHA 4iTKOI Opi€HTalii MiaHy Ha noTpeOH
PUHKY 1 fioro BpaxyBaHHA SK T'OJIOBHOTO (haKTOpa 30BHILIHBOTO CepedOoBHILA, WO Oe3MocepeHbO BIUTUBAE
Ha Maii0yTHe NiANpUEMCTBA.

CrpareriuHe ynpaBiiHHA € KEePYBaHHS OpraHizamiio uepes Oe3nocepenHiil BIUVIMB HA JIFOACBKUI
MoTeHUian, wo 3ade3neuye BUPOOHHLTBO TOBAPHO-MaTepiayibHHUX LIHHOCTEH 1 OpieHTalil0 BHPOOHUYOI
TiANBHOCTI Ha CMIOKKBAYa.

OprasizaLiiiHO-eKOHOMIYHOK 023010 Oyap-AK0i CTpaTerii MiANPHEMCTBA € IUTAHYBAHHS.

ITpakTHKOK NOBENEHO, IO MANPHEMCTBA, AKI BHKOPHCTOBYIOTH CTPATEr YHE YIIPABIIHHS, AOCIATATh
BHCOKHX TEMITiB PO3BHTKY.

HaTtomicTb, MIANMPHEMCTBA, SKI ITHOPYIOTb CTpaTeriuHe YMpPaBJiHHSA, HE 3aBKIOH CIPABIAIOTbCA 3
npobnemaMy, HaMaralO4yHch BHPIIIHTH TUIBKH ChHOTOMEHHI 3aBJAHHA, TOTYKTh MEPENyMOBH IS
BHHHKHEHHSI HOBHX Npobiem.

Bynb-akuii cTpaTeriuHuii miaH Mae OyTH OoOrpyHTOBaHHH HAYKOBHMH AOCJIIKEHHSAMH 1 MPaKTHYHHAM
IJOCBIAOM 1HLIMX OpraHi3auiii.

CrpaTeriynuii miaH Ciii PO3INAAATH SK JOBIOCTPOKOBY NpOrpaMy AiH, IO AO3BOJNAE MiANPHEMCTBY
a[anTyBaTHUCA 0 MIHJIMBOCTI 30BHILIHBOIO CEPEIOBHILA.

Ilepesazu suxopucmanna cmpamezivnozo nIAHY8aHHA:
- 3a0XOYeHHs! KEPIBHHKIB MHCJIHTH CTPATEr4uHO,
- 4ITKa KOOPAHHALIA 3yCHIb {HpMH,;
- OinbLI TOUHE BH3HAYEHHA 3aBOaHb GipMH,
- Kpalua MiaroToBJIEHICTb GipMU A0 PAaNTOBHX 3MiH 30BHIIIHBOTO CEPEAOBHIIA.

Came no cobi cTpareriyHe IIaHyBaHHs He rapanrtye ycmixy. Haromicte dopmanbHe miaHyBaHHS
MoKe 3a0e3MeduTH GipMi HH3KY Mepesar.

CrpareriyHe TMJIAHYBaHHA OXOIUTIO BCI BHOM HiUIBHOCTI MIANPUEMCTBA. 3aKyMiBJNi, BHPOOHHULTBO,
(piHaHCH, MAPKETHHT, KaaAPH, HAYKOBI JOCI/DKEHHS 1 pO3pOOKHU.

Orxe, CyTTHR0 MOOYAOBH CTPATErYHOIO IUIAHY PO3BUTKY MIANPHEMCTBA € CTBOPEHHs CHJIbHHX
PUHKOBHX MO3MLIH, IO JOMOMOXYTh HOMY MpaLIOBaTH Ha BHIEpeIKEHHSA, BHPILIYIOUH K BHYTPILIHI, TaK i
30BHILUHI MPobaeMH.

ITpu BHKOPHUCTaHHI CTPATErIYHOrO MJIAHYBAHHS [ JHPHEMCTBO MOXKE CTHKHYTHCS 31 CTAPEOTHUIHICTIO
MHCJIEHHS KePIBHHKIB | MOXKJIMBICTIO CTPaliKiB NEPCOHAITY.

2, Cucrema cTpPaTeriyHoro ynpasJjiHnus
Cmpameziune ynpagirinua — 1e CKIafHa CUCTEMA, IO BKIIOYAE MPOLEC aHAm3y, BHOOPY cTpaTeriii,
IIaHyBaHHs, 3a0e3MeUeHHs peanisanii po3poONeHNX MIAHIB | CKIAAAEThCA 3 I SATH €TAIIB:
- BH3Ha4eHHsA MaiGyTHbOro GaueHHs Gi3HeCy MiANPHEMCTBA,
- TNEepPeTBOPEHH: MICIi MiANPUEMCTBA HA TAKTHYHI 334adi,
- po3pobieHHs cTpaTeriii Juis JOCATHEHH OaXKaHUX Pe3yJIbTaTIB;
- peami3auis 0OpaHUX CTpaTeriii;
- OUIHKA JOCATHEHHS OTPUMAHMX PEe3yNBTATiB pPaHille MOCTABISHUM 3aBIAHHSM.

CrparerivuHe IJIAHYBaHHA € OCHOBHOK CKJIAZOBOI) CTPATErTMHOrO YIPABJIIHHSI 1 MEPIIOK (PYHKLUIEK
MEHEIKMEHTY, TOB's3aHe 3 MPOrHO3YBAHHAM, OPTaHi3aLi€lo, KOHTPOJIEM, PErYIIOBAHHAM i aHANI30M.

CrpaterivHe IIaHyBaHHS NO3BOJISIE OLUHUTH BUPOOHHYHIT MOTEHLIAJ MiNPHEMCTBA 1 NI KOPEeryBaTH
fioro micito. Lle nocaraeTbcs Ha OCHOBI MOLIYKY ¢iOR06IOCH HA RUMAHHA:
- «XTO MH?»;
- «IIlo mu pobumo (6yaemo podburu)?»;
- «Jle mu nepun (kpanyi)?»,

JAna Micli MANPHEMCTBA HE ICHYE CTaHAAPTHHX (OpMYNIOBaHb, alleé BOHA Mae 3abe3nmeyHTH
B3a€MO3B 530K HOr0 BHYTPILIHBOIO 1 30BHIIIHBOIO CEPENOBHIIA, BU3HAUMBLIN HOrO COLIaJIbHO-€KOHOMIYHE
MpH3HAYEHHS.



KoHTpoNbHI NUTAHHSA:

1. Slke npu3HAUEHHs CTPATEr1YHOrO YIIPABIiHHS AJIsl PO3BUTKY MiNPHEMCTBA?

2. YuM € cTpaTeriube MiaHyBaHHS B CUCTEMI CTPATEriyHOTO YNpaBIiHHA?

3. SIxi nepeBaru BHKOPHCTaHHA CTPATErUHOTO TUIAHYBaHHA?

4. 3 AKUX eTamiB CKJIaAAa€ThCA CTPATErYHe YIPABIIHHA OPraHi3amen?

5. 3 axumu PyHKUIAMI MEHEDKMEHTY MOB 'sI3aHE CTPATErivHe MUIAHYBAHHs1?

6. Ha sxi nmuTaHHS AO3BOJNSE 3HAWTH BIAMOBIAb CTpaTeriuHe IUIAHYBaHHA TNpH POpMyBaHHI Micii
mianpueMcTea?

7. SIxi BUMOTH BHCYBAKOTBCA 10 (POPMYBaHHs MICIi IMiANPHEMCTBA?

JIEKIQA Nel.3
TEMA JIEKLIT: «MICIS I UL IIIIIPHEMCTBA»

[nan nexuii
1. Crparerisi 1 pO3BUTOK MIATIPUEMCTBA
2. CyTHICTb | 3HaY€HHs MICIi M NPHEMCTBA
3. CrpaTeriuHi Ui i 3aBOaHHA
4. BuMoru 1o uinefi mianpueMcTsa

JlitepaTypa:
1. Bytko M.IL, Hitkoecbka M KO, 3agopoxkna C.M. Crpareriunuii MeHemxMeHT. — K. LleHTp yuGopoi
nitepatypu, 2016, c. 45-85.
2. Kopeubkuit M.X., Herrap A.O., Jauwii OL Crpareriune ynpapmuns. Hasuanenuii mocibuuk. — K.
Lentp yubosoi niteparypu, 2007, ¢. 6-22.
KpacHokyrcbka H.C. CtparteriyHe ynpaBiiHHA. HaBYaNbHHIA MOCIOHHK I8 CTYIOEHTIB €KOHOMi4HHX
cnewianeHocTel. — Xapkie: HTY «XTIII», 2017, ¢. 76-89.
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3MICT JIEKLUT
1. CTpareris i poO3BHTOK MiANPHEMCTBA
TepMiH «cTpaTeriuHe OGaueHHS» BHUKOPHCTOBYETHCS Y 3HA4YEHHI CLIEHApil0 MaiiOyTHBOTO PO3BUTKY
NiNPHEMCTBA, TPOTHO3Y MaHOyTHBLOTO CTaHy MiANPHEMCTBA.

Y Teopii NpOrHO3yBaHHA BUIOUIAIOTh OBA BUAW MPOTHO3IB. ROMLYKO6I I HOPMAMUGHI.

Howykoei cripamoBaHi Ha BHSBIEHHA TeHOEHLIH poO3BUTKY 00'€kTa i BHM3HAa4YeHHA CTaHy HOro
MaHOyTHBOTO PO3BUTKY.

Hopmamueni BU3HAYAIOTH LUNAXH 1 YaCOBI TepMIHH IOCATHEHHA MAaiiOyTHIX MOMUIHBUX CTaHIB
06'exTa.

Crparteriune GayeHHs o6'eqHye Ui MPOrHO3H i CTBOPIOE 3arajibHy KapTHHY TOTO «XTO MH € i KyAH MU
fineMo», BCTaHOBMIOKOYH JOBIOCTPOKOBHH HAMPAMOK PO3BUTKY MiATPHEMCTBA.

Cmipameziune baueHHn, po3pobaeHe Ha OCHOGI MICIT RIORPUEMCINGA GUIHANAE:
- Mei CTAHOBMIIA MiANPUEMCTBA HA PHHKY,
- CTpaTteriyHi HaMipH MiAMPUEMCTBA;
- UIHHICHY, €TUYHY 1 MOJITHYHY OPIEHTALIIO MiANPUEMCTBA,
- MOMUIHBICTh (HOPMYJFOBAHHS F€HEPANIbHUX LIJIEH M AMPHEMCTBA.
Bu3HaueHHA pMHKOBOI Hilll MiAMPHEMCTBA JO3BOJSE BiAMOBICTH HA MUTAHHSA!
- XTO Haull CrioKuBayi?
- skl ix morpebu?
- $K 3agOBOJbHHUTH Li noTpetu?

2. CyTHICTD i 3HAYeHHA Micil mianpHeEMcTBA
Micia nionpuemcmea — 0OCHOBHA MeTa HOTO AISIBHOCTI.

Micito makode omomodrciowonts 3:



- JHIEK MOBEAIHKU MiMPHEMCTBA,
- (pinocodiero maANPHEMCTBA,
- TMOJITUKOIO TMiAMPUEMCTBA.

Micis perami3sye cratyc (ipMu | BH3HA4a€ CTPATeriuHI | TAKTHYHI LiJI, MOJITHKY.

Micia nionpuemcmea nosunna 3abe3nedysamu:
- peami3auilo 3aBIaHb MATNPHEMCTBA,
- ONMKC 30BHILIHBOTO CEPeOBHUILA ITiAMPUEMCTBA,
- KOPIOPAaTHBHY KYJBTYPY MiIPHEMCTBA.
Micia nionpuemcmea mae giodusamt iio20 COUIANBHO-CKOHOMINHE NPUSHAYEHHA, 4 He Dymu cymo
SUPANCCHHAM DANCAHHA OMPUMAHHA CKOHOMISHOT 8U200U.

3. Ctpareriuni uiji i 3aBaaHHA
Lini manpuemMcTea GopMyroTh Ha 0asi cTpaTerigHoro GaueHHs 1 Micii.

Cmpameziuni Wit MONCHA GUIHARUINN AK:
- «idear» — HEMOCAKHHUI PE3YNBTAT, AKHI MOXKHA J1e1o Habau3uTH;
- «yiTb» — pe3yabTaT, SKHIl MOXKHA AOCATTH MPOTATOM MEBHOTO MEpiony,
- «3a60aHHA/RIOWINL) — PE3YNBTAT, ILO JOCATAETHCA MPOTATOM BU3HAYEHOTO Mepioay.

Kmro4oBi 1y noAuIsioTh Ha (pIHAHCOBI 1 CTPATErI4HI.

Dinancoei — 3a6e3MeUyOTh JOCATHEHHS MiAMPUEMCTBOM MpUOYTKY, HOCTATHLOrO AN 3a0e3nedeHHs
HACTYMHHUX BHPOOHWUYMX LIHKJIB.

Cmpameziuni — nependadarOTe NOCATHEHHS MIANPUEMCTBOM HOBUX PHHKOBHX IO3HLIA.

Bubip crparerii po3BUTKY MiANPHEMCTBA He MOXKHA 3pOOUTH 32 YMOBH (piHAHCOBOTO BaKyyMy.

Cmipamezii mpancopmyiomvca y yiti Ha ocHoOGIE:
- [MOMIHYBaHHS L{LJIEH — OZIHA 3 LLNIEll BUSHAYAETHCS 5K FOJIOBHA,
- OWIHKH WiJeil 32 3SHaUYEeHHsM;
- aHTaroHi3my WiJieil — BIACYTHOCTI B3a€MOY3TOMKEHHS MisK LIJIAMHU;
- 30MKeHHd Liael;
- KOMIIPOMICY MK LIUISIMH.

3asoanna cmpameziunozo ynpasainna 003601210Ms 3IHAIMN 8i0ON0GIOI HA NUMAHKA:
- ki ToBapH | Ha AKHMX PHHKAX IUIAHYE Peasli3oByBaTH MiANPHEMCTBO?
- 3a paxyHok uoro 6yy nOCArHYTI CTpaTeriyHi Lim?
- Slxa BapTicTb peanmizallii CTpaTeriyHKUX LiNeH?
- JSIki CTPYKTYpHI MiOPO3TiJH MiATPUEMCTBA JOCATaTUMYTb CTPATET YHUX LiiJeii?
- Sxuit cTHNB KEPIBHUNITBA 3a0€3MeYUTh ZOCATHEHHA CTPATErNYHUX LiJIeH:

4. Bumoru a0 uinei minnpuemMcrsa
Lini mianpueMcTBa MaloTh OyTH cOpPMOBaHI B KiJIbKICHHX YH BUMIPHUX BEJHYHHAX.

Y dopmyrrcsanni yinreit caio ynuxamu popmyaiosans:
- «MAaKCHMIi3yBaTH NpUOYTOKY;
- «3HU3HTH BHTPATH,
- «IABHLIHTH €(peKTHBHICTHY,
- «301LabHTH 06CATH MPOJAXKIBY.

Ilini nosunni 6ymu sumiprumu, pearoHUMN, 834EMORIOMPUMPIOUUMY | OOCAINCHUMU.
Liai caio popmyrceamu ons:

- ROKyRUi6 (3pOCTaHHA AKOCTI 1 00cAriB BHPOOHHUTBA MPOAYKLIT);
- aryionepie (3pOCTaHHA AOXOMIB MiANPUEMCTBA K Akepesia OUBIOEHIIB),



- npayienukie (CpaBelJIBa BHHArOPOJA, FAPHI YMOBH IpaLl, MOXUIMBICTb IEPCOHAIBHOIO PO3BUTKY ),
- nocma4anbrukie (MOKPALIEHHs CEPBICY, CKOPOYEHHSA BUTPAT 1 Yacy MOCTA4YaHb);
- cycniabcmea (M ATPUMKA OCBITHIX 1 JIJIOBUX HaMpAMKIB PO3BHTKY KpaiHH).

Koumponaoni numanna:

1. o Taxe cTpareriune OaueHHs 1 sKe HOro npH3HaYeHH:?

2. SIxa BIAMiHHICTb MOLIYKOBHX 1 HOPMAaTHBHUX MPOTHO31B?

3. IIlo Bu3Ha4ae cTpareriuHe GaueHHs, po3poliieHe Ha OCHOBI MICli MANMPHEMCTBA?
4. Yum € micist manpuemcrea?

5. Ifo moBuHHA 3a0e3meuyBaTH MICIs MANPHEMCTBA?

6. SIx MO’KHA BU3HAYMTH CTpaTeriuHi Lim?

7. HuM € (hiHaHCOBI 1 CTpaTeriyHi Lim?

8. Ha siki MUTaHHA AO3BOJISE 3HANTH BIAMOBI/(l CTPATET UHE YIIPABIIHHA?

9. Ha3BiTb Ta OXapakTepH3yHTe BUMOTH A0 LN MiANPHEMCTBA.

JIEKIQA Nel.4
TEMA JIEKLIi: «I€PAPXIA CTPATELTH ITAIIPHEMCTBA»

[nan nexuii
1. PiBHi 1 crami po3pobneHns cTparerii
2. KopniopaTtuBHa 1 1i10Ba CTpaTeris MminpHEMCTBA
3. @yHKUIOHANBHA | BUPOOHWYA CTpaTeris

JlitepaTypa:
1. Byrko MIIL, MitkoBceka MIO., 3anopoxna C.M. Crpareriunnii menemxment. — K.: Ilentp yubosoi
nitepatypu, 2016, c. 209-257.
2. Kopeupkuit M. X, Hertap A O., Hauiii O.I Crpateriude ynpaBiaiHHg. Hap4aneHuii mocionuk. — K.:
Ienrp yubosoi niTeparypu, 2007, ¢. 63-69.

3MICT JIEKIIIT
1. PiBHi i cTagii po3podaenns crparerii
Ha BeIMKHX MiANPUEMCTBAX PILIEHHS MO0 po3podIeHHs 1 peasaLii HOBUX CTpaTeriii npuiMaThea
IHCTUTYIIHHUMH ~ KepIBHHKAMH, MEHe/DKepPaMH CEePeIHbOro PpiBHfA, MEHEKePaMH  periOHaJbHHX
NpeacTaBHULTE.
V BiONOBIAHOCTI OO UBOTO BUALNAIOTH Taki PiBHI iepapxii cTpaTeriii:
- Kopnopamuséna cmpamezia — NpHIAMAETHCA KEPIBHULITBOM MIANPUEMCTBA (PO3BHTOK ITIANPHEMCTBA 1
OKPeMHX HOro CTPYKTYPHHX MIAPO3ALIIB);
- odiroea cmpamezia — TPHIMAETbCA KEpPiBHHKAMH CTPYKTYPHUX Migpo3miiiB  (MOCHJIEHHA
KOHKYPEeHTHHX TepeBar Miapo3ailiB, pearyBaHHs Ha 3MiHH 30BHILUHbOTO CepeIOBHLIA MAMPHEMCTRA),
- ¢pynxuionansna cmpamezia — NpUHMAEcTbCA KEPIBHUKAMH CEPEHBOI JIAHKH {(Aii 3 MATPHUMKH J1IOBOL
cTparerii);
- GUpOOHUNA cmpameia — NPUNMAETECS KepiBHHKAaMU BHPOOHUUKX MiAPO3iJiB (By3bKOCTELia i30BaHI
MATAHHA, TIOB'13aHi i3 JOCATHEHHAM LiNed Mmiaposainy).

Cmadii npoyecy po3pobaenns cmpamezii:

- popMyIIOBaHHS MiCii MANPUEMCTBA,

- aHaJI3 30BHIIIHBOIO CePEROBHINA MIANPHEMCTRA,

- OCTAHOBKA 3aBJaHb PO3BUTKY ITiATIPHEMCTBA,

- po3podka, aHami3 i BUbip cTpaTeriii MoAaNbLIOro PO3BHTKY MiAMPHEMCTERA,
- peai3alig cTpaTeriii NogajbLIOre PO3BHTKY MiANMPHEMCTEA.

2. KopnopaTuBHa i i10Ba cTpaTerisi nianpueMcTBa

Kopnopamuena cimpamezia — 3aranpHuii 1IaH KepyBaHHA JUBEPCH(IKOBAHOK KOMIAHIELD.

KopnopaTiBHa cTpaTeris MOLIMPIOETbCA HAa BCE MIAMPUEMCTBO, OXOIUTIOKOYH BCi HAMpsAMM Horo
AisbHOCTI. BOHA CKNIAamaeTbes 3 i, COPAMOBAHMX HA YTBEPIDKEHHS MO3ULINA MANPHEMCTBA B PI3HUX



rajy3ax MpOMHCIIOBOCTI, 1 3aXOMIB A iX JOCATHEHHS.

KopnopaTiBHa c¢TpaTerisi CTBOPHOETBCS KEPIBHHITBOM MIANPUEMCTBA, $K€ HECE MNEPCOHAIBHY
BiOMOBIAANBHICTD 3a ii peam3auiio. KepiBHMKH MiApPO3AINIB MiIAMPHEMCTBA TaKOK MalOThb MMpaBo OpaTu
y4acTh y po3poOsieHHI KOPIMOPAaTUBHOI CTPaTerii, AKIO BOHA CTOCYETbCA iX MiAPO3ALTY.

Jinosa cmpamezia — nnaH niii, COpAMOBAaHHI Ha BCTAHOBJIEHHA 1 3MILHEHHS JOBIOCTPOKOBHX
KOHKYPEeHTHHX PHHKOBHX TMepeBar MAMPHEMCTBA. 3 LI€K0 METOI AIJNOBa CTpaTerisi po3polNseTbes 3a
TaKUMH HarpsaMamu:

- pearyBaHHS Ha BCl BUU 3MIH 30BHILIHBOTO CEPENOBUIIA MiPHEMCTBA,
- po3podaeHHs cTpaTeriii KOHKYPEHTHHUX NepeBar;

- 00'eAHaHHA CTpAaTeriuHKX Nepesar Mmiapo3aifiB MmiaNnpHEMCTBA;

- BHpIIIEHHA HAOIBII AKTYAILHUX CTPATErIYHUX 3aB/AaHb.

BiIMIHHICTD MK CHABHOI | CAAOKOI0 0i106010 CINpAMEIEI0 — YMIHHA PO3poONATH KOMIUIEKC i,
CTIpAMOBAaHHX HA CTBOPEHHS KOHKYPEHTHMX TMepeBar MiANMpHEMCTBA, WO 3a0e3meuyBaTHMYTh OiJbLI
BHCOKHI1 piBeHb NPUOYTKOBOCTI.

Po3pobra dinosoi cmpamezii 018 ceopenHsa KOHKYPEHMRUX NEPesas BUMAZAE:
- BH3Ha4eHHA cdep, oe MiANPUEMCTBO 3MOKe OOCATTH HaiOIbIIKX MepeBar;
- po3podaeHHs 1 peamizanii O11bLII KOHKYPEHTOCTIPOMOXKHOCTI POAYKLUT,
- HeiiTpani3anis nepeBar KOHKYPEeHTIB.

OcHosnumu RANPAMKAMY KOHKYPEHMNHOE crpame?ii €:

- BHPOOHHUTBO MPOAYKLIT 3 HU3BKHMH BUTPATaMHu,

- nusepcudixaLisa BUpoOHHLTBA OLIbII AKICHHX TOBApIB,

- KOHLUEHTpaLisAd Ha HEBEJIHKIH PUHKOBIH Hilli 3 HE3HAYHUM OO0CATOM OiNIbII KOHKYPEHTOCIPOMOXKHOL
MPOOyKLi.

JlinoBa CTpaTeris MIANPUEMCTBA Mae OyTH ChopsAMOBaHa Ha 00 €IHAHHA 3yCuWJib BCIX  HOro
(hyHKUIOHANBHUX MiApo3auliB (noctadyaHHs, BupodHuuTso, HIJAKP, ¢piHaHcH, kagpH)

3. ®yHKUiOHAbHA | BHPOOHHYA CTpPATeTis

Dyukuionanrsna cmpamezia — ue HaOlp nifi, CPAMOBAaHHX HAa PO3BUTOK OKPEMOTO CTPYKTYPHOTO
MApo3didy  MiAMPUEMCTBA 3  METOK  MIATPHMKM  HOro  3araibHOi  AiJIOBOI  cTparterii i
KOHKYPEHTOCIPOMOXKHOCTI.

DyHKIIOHANBHA CTPATErs € IIAHOM BUPOOHHLTBA | CIIPAMOBAHA HA AOCATHEHHs BUPOOHHUHX LiLNeH 1
Micii mANpHEMCTBA.

BianosinanbHUMHU 3a po3poONeHHs 1 peanizauiio GpyHKLUIOHATbHOI cTpaTerii € KepiBHHKH MigpO3aijiB
NiNPHEMCTBA, 5Kl CHIBIPALFOIOTE 3 3aCTYMHHKAMH KEpIBHHKA MIANPHEMCTBA | KEPIBHUKAMH IHIIHX HOrO
i ApO3 /B,

V  BIAMOBIOZHOCTI OO WBOTO PO3LINH 3aralbHOTO [UIAHY MANPUEMCTBA, SAKI € OKpeMHMHU
(GyHKUIOHANILHUMH CTpaTeriaMu, MaloTh OYTH B3a€MOMNOB'A3aHi Mixk cofoK0 | CKOOpPAMHOBaHI LIe Ha cTamii
00OroBOpEHH:.

Bupobnuua cmpamezia — ue HaGip mifi, cnpsMOBaHMX Ha BHpILIEHHA LWOAEHHHX OMEpaTHBHUX
3aB/IaHb CTPATETIMHOTO 3HAUEHH (3aKyITiBJIA CHPOBHHH, PEKJIaMa, PEMOHT).

BupoOHuui ¢Tparerii 3aBepIIyOTh 3arajibHUi LHKJI cTpaTeriii Gi3Hec-1iaHy manpueMCTBa.

BinnopBigalbHUMH 3a po3poOieHHS BHPOOHWYMX CTpareriii € KepiBHUKH CepedHboi JAHKH |
BHPOOHUYMX MiAPO3AUITIB MiAMPUEMCTBA.

KoHTpONbHI NHTAHHA:

1. Ha3BiTb Ta OXapaKkTepH3yiiTe piBHI CTpaTerii manpHEMCTRA.

2. HasBiTk cTagii po3po0aeHHs cTpaTerii MANpHEMCTEA.

3. IlTo Take KOpMOPATHBHA CTPATEris MiANPHEMCTBA?

4. XTo BiAnosiaac 3a po3poONeHHsA KOPIOPAaTHBHOI CTpaTerii mianpuemMcTsa’?
5. o Take OiioBa CTpaTeris MmaNpHEMCTBA?



6. SIki KOHKYPEHTHI NepeBary Hafae NiaoBa CTpaTeris manpueMcTaa?
7. Ha3BiTh HanpsAMH KOHKYPEHTHOI CTpATerii MiANpUEMCTBA.
8. SIki BIAMIHHOCTI i mepeBard (yHKUIOHANbHOI 1 BAPOOHHYOIL cTpaTerii mAnpueMcTBa?

JIEKLIA Nel.S
TEMA JIEKIIII: « YIIPABJIIHHSI CTPATETTYHOIO KOHKYPEHTOCITIPOMOKHICTIO»

IMThan nexmii
1. KonkypeHuist 1 6i3Hec
2. ba3oBi KOHKYpeHTHI cTpaTerii
3. JIaHLIOKOK | CHCTEMA BapTOCTI
4. Bumoru o crparerii

Jliteparypa:
1. bytko M.IL, [itkoecbka M.KO., 3anoposkna C.M. Crpareriunuii MeHemxkmeHT. — K.. Llentp yubopoi
nitepatypy, 2016, ¢. 136-178.
2. Kopeubkuit M.X., Herrap A.O., Jawii OL Crpareriune ynpapmuns. Hasuanenuii mocibuuk. — K.
Lentp yuboroi nitepatypu, 2007, ¢. 53-62.

3MICT JIEKLIIT
1. Konkypenuis i 6izHec
30BHILIHE CepeIOBHLLE MiAMPHEMCTBA € KOHKYPEHTHHM 1 BU3HAYa€ piBeHb OTPHMAHHA HHM MPUOYTKY.

Konxypenmocnpomodsicicms — 31aTHICTH TIANPHEMCTBA AOCATATH IiNEH HA PHHKY MOPIBHAHO 3
AHAJIOTIYHHMH IIJIAMH KOHKYPEHTIB.

M. TlopTep cTBEpIKYE, WO CYTHICTb KOHKYPeHLii B OyAb-AKiii ekoHOMiuHiH cdepi 3aneKuThb Big Aii 5
CUIL. «BHAUEHHS KONCHOT 3 N'AmMU CU 3MIHIOENLCA 610 Gisnecy 00 Gisnecy i y Kinyeeomy NiOCYMKY 6u3HAuAE
020 npubymxogicnte. 'V mux sunaoxax, xoau Oif yux Cua CKIAOAOMbCA CHPUAIMIUGO ... YUCTCHHA
KOHKYPEHNIU 00ePAHCYIONTs BUCOKT npuOymKu 6i0 exiaoenoeo xanimany. ¥ 6inec ax, 0e 00Ha ywu Kinska cun
010 HECHPUAMAUEGO ... OANeKO He 6Cim Pipman 8dacmves 00620 30epizami 6HCOKI HPUGYMK.

IT'ame cun KOHKYperyii U3HAUIOMs NPUOYIMKOGICHIL Gi3necy, OCKITbKN 6OHYU GNANBAIONTL HA YIHY, AKI
MONCYMY  OUKWIYGAmu  Qipmu, HA Gumpamu, w0 M HPUXOOUMbCA OmMpumMysamu, I Ha po3mipu
Kanimanoeraaoens, HeOOXIOHI O Mmo2o, wob KOHKYpYsanmis 8 it 2ay3iy.

Taxkumu cunami €:

- MOKYILI,

- HOBI KOHKYPEHTH Ha PUHKY,

- (pipmu IHIKX rajnys3eii, WO NPONOHYKTL TOBAPH-AHAJIOTH,
- NOCTAYaJbHHKH KOMIUIEKTYIOUHX MaTepialis;

- KOHKYpeHLIis Mi’K MPOAaBLIAMH.

KoHKpeTHY pUHKOBY NO3HLIK MANPHEMCTBA BU3HAYAIOTH HOr0 KOHKYPEHTHI NEpeBary.

o munosux dxcepes 00epiucanna KOHKYPEHMRUX nepesaz 8iOHOCAMb:

- HOBI TEXHOJOTII,

- 3MIHA V CTPYKTYpl BapTOCTI OKPEMHX EJIEMEHTIB Y TEXHOJOIYHOMY JIAHIIOKKY BUPOOHHLTBA 1
peas3auii TOBapiB;

- HOBI BHMOTH CIOXXHBA4iB;

- TOSIBa HOBOTO PUHKOBOTO CETMEHTY;

- 3MIHHU «IPABHJI IPH» HA PUHKY.

JocArHeHHS KOHKYPEeHTHHX TepeBar BHCOKOTO MOPAOKY € MOMUJIMBUM 33 YMOBH JOBFOCTPOKOBHX i
IHTEHCHBHUX KamiTaNOBKJIaZeHb Yy BUPOOHULUTBO, Y HABYAHHA MEPCOHANY, Y MApKeTHHIOBI iHBeCTHLIl, Y

HJIJTKP.



Haneaycusimia ymoea 30epediceHHs KOHKYPCHMHUX Repeeaz RIONPpUEMCMBA — RocHiilie
ROKpau{enna eUPOOHUYMEA i NPIOPUMEMHUX 6UOI6 020 OIATbHOCHIL.

2. ba3oBi KOHKYpeHTHi cTpaTerii
FBaszosa kouxypenmna cmpamezia (bKC) — noennanHs KOHKYPEHTHHX niepesar 1 chepu, B AKii BOHH
JOCSITAlOThCSL.

Konuenuis BKC oxoniiioe maki éudu cmpamezii:

- cmpamezia Oudpepenyiayii — CTBOPEHHs! NIPOAYKTY-TOBAPY 3 BiAMIHHUMH BiJl KOHKYPEHTIB SIKOCTSIMH,
IO € BAYKJIMBUMH 151 CIIO’KHBAYIB;

- cmpamezis qidepcmea 3a eumpamamu — O171b1I HU3bKI BUTPATH MOPIBHIHO 3 KOHKYPEHTaMHU,

- cmpamezis oxycysanns (3a M. TloprepoM) — creuiaiizauisi Ha norpedax OJHOMO PUHKOBOIO
CErMEeHTY YU MEeBHOI rPynu CIOKUBa4iB 0€3 HaMaraHHs OXOMUTH BECh PUHOK.

ITpu BuGopi BKC nijxnpreMcTBO NMOBUHHE BUPILIMTH, SKUH CamMe TUI KOHKYPEHTHOI nepeBaru BOHO
XO0ue JIOCSITH 1 B siKiid cepi.
Opmiero 3 momutok mianpuemctsa npu Bubopi BKC € BukopucTants Bipasy AeKiIbKOX CTpaTerii.

3. JIaHII0KOK i CHCTeMA BAPTOCTI
Bci BUAM AiSUTBHOCTI IMIANMPUEMCTBA CKJIQNAKOTBHCS Y TMOCIIIOBHUN MPOLIEC — JIAHUIONCOK 8ApmOocHii

(puc. 1).
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Puc. 1. Jlanmoxkok Baprocti (3a M. Iloprepom)

OOpana miaANpUEMCTBOM CTparteris BU3Ha4yae crocid opranizauii BUPOOHHYO-IOCIONAPCHKOL
JISJBHOCTI 1 B LIJIOMY JIAHLIFO’KOK BapTOCTI, SIKHH CJIJ PO3IJIsiAATH He SIK CHCTeMY, a sk Halip OKpeMHux
B3a€MO3AJICKHUX €leMeHTIB. Tak, JaHLIOXKOK BapTOCTI MIANPHEMCTBA BXOAMTb B CHUCTEMy LIHHOCTEH
cnoxuBadiB (puc. 2).

JIaHLFO)KOK BapTOCTI NMOCTa4Ya IbHUKIB —>
JIaHIII0’KOK BapTOCTI MiANPHEMCTBA —>
Jlanirookku BapTOCTI KaHauis 30yTy —
JIaHLIFOKKM LIIHHOCTI TIOKYTILI B
Puc. 2. Cucrema Baprocti (3a M. IlopTepom)

3a cyyaCHMX YMOB KOHKYPEHTHI MepeBard MiAMPUEMCTBA BU3HAYAIOTHCA €(PEeKTHBHICTIO MOOynOBH
CUCTEMHU LIIHHOCTEH CrOKUBaYiB.

4. Bumoru a0 crparerii

Bubip crparerii noBUHEH BiAMOBIJATH TAKUM BUMOTAM:
- MEHMA1bHA NPAGUTIbHICHIb — 3HAHHS 1 PO3YMIHHI TUTIOCIB 1 MiHYCIB 00paHoi cTpaTerii;
- cumyauiitnicms — CTpaTerisi ONUCY€e KOHKPETHY PUHKOBY CHTYALIIO;



- YHIKGAbHICMS — CTPATErid PO3BHTKY NiJNPHEMCTBA NOBHHHA BINOOpaXkaTH 3MICTOBHI MOMEHTH HOrO
CHJIbHHX CTOPIH;

- MauOymui HEGUIHAYEHICHIL AK CHIPAMEIUHA MONCAUGICHIL — MAHOYTHE PO3TNANAETLCA K JKepeio
PO3BHTKY MOTEHLIHHUX MOKIMBOCTEH MiANPHEMCTRA,

- ZHY4Ka adexeammuicinb — CTparerii pO3BUTKY MIANPUEMCTBAM MaKTh OyTH aneKkBaTHI 3MIHaM HOro
30BHIIIHBOTO CEPEAOBHIIA.

KonTposibHi nuTAHRSA!

. HanajiTe BU3HAUEHHSA NOHATTIO «KOHKYPEHTOCTIPOMOKHICTBY.

. SIx1 KOHKYPEHTHI CHIM AKOTh Ha pUHKY 3riaHo M. Ioprepa?

. Ha3BiTE ofepkaHHS KOHKYPEHTHUX MepeBar MianpueMCTBa.

. o € yMOBaMU JOCATHEHHA KOHKYPEHTHHX MepeBar BUCOKOTO PiBHA?

. o Taxe Ga3oBa KOHKYPEHTHA CTpaTeris?

. ki crparerii oxommoe koHuenuis BKC?

. UuM € naHiokok Baptocti? HapaiiTe XapakTepucTHKY JaHWIOXKKY BapTocTi 3a M. ITopTepom.
. SIka B3a€MO3aJIeKHICTb MisK OKpeMHMHU JTaHLIIOKKaMu BapTocTi (3a M. Iloprepom)?

. Ha3BiTb Ta OXapakTepu3yiiTe BHMOTH A0 CTpaTeriii.

N BN N R e N R S S

PO3/LI 2. «<AHAJI3 TA PO3POBJIEHHS CTPATEIH IMATIPHEMCTBA»

JIEKIISA Ne2.1
TEMA JEKIIT: «CTPATETTYHHII AHAJII3 BHYTPIIIHLOIO CEPEJTOBHILIA ITTIIPHEMCTBA»

IThan nexmi
1. KomriekcHuii aHani3 BUPOOHUYO-TOCIIOAAPCHKOL AIANBHOCTI i ATPUEMCTBA
2. AHali3 KOHKYPEHTOCTIPOMOKHOCTI BUTPAT MiAMPHEMCTBA
3. BHyTpiluHIiiT ynpaBliHCbKHIT aHaNi3

Jlitepatypa:
1. Hosraup JL.E., Kapakaii FO B., Aptremenko JLII. Ctparteriude ynpaeniHHA. HaB4aneHHit mociOHUK. 2-re
suganHs. — K.: Lentp yuGoroi nitepatypu, 2011, c. 86-137.
2. Kopeupkuit M.X., Jlerrap A.O., Jauiii O.L Crpareriune ynpasninaa. Hasuanbhuii nocibuuk. — K
Ienrp yubosoi niTeparypu, 2007, c. 33-52.

3MICT JIEKIII

1. KomnaekcHuii aHANI3 BUPOOHHYO-TOCMOAAPCHKOT AMIBHOCTI MANPHEMCTBA

TTiANpHEMCTBO € BIAKPUTOK CHCTEMOK, BHYTPILIHE CEPENOBHILLE AKOI 3a0e3meuye HOro B3aEMO3B' 30K
i3 pUMHKOM. AHaJNi3 BHYTPILIHBOTO CepefOBHILA MiANPUEMCTBA HAZAE MOKJIHBICTE BH3HAYMTH HaHOINBLU
epeKTHBHY 1 KOHKYPEHTOCTIPOMOXKHY CTPATeri HOro NoJaNbLIOrO PO3BHTKY.

Ilpu crTpareriyHOMy aHadi3l BCe BHYTPILIHE CEPeNOBHINEG MIANPHEMCTBA PO3MIAJAETHCA  AK
cTpaTeriyHuii pecypc Horo po3BUTKY. Y BIAMOBIZHOCTI OO LbOrO NaHHH BHA aHami3y IU€ Ha3HBAKOTb
«CTpaTeriuHui aHami3 BHYTPILIHIX pecypciB OpraHisauii» i «cTpaTeriuHHil aHaJi3 pecypciB opraHizaLii».

BHyTpilHIH DOAIT MIANTPUEMCTBA 3IMCHIOETBCA K HA CTPYKTYPHI MiAPO3ALMM (BIAMIIH, CEKTOPH) I
¢yHKmOHANBHI mACHCTEMH (Cny)x0a MapkeTHHTY, (MHAHCIB, IIAHYBAHHA, POOOTH 3 IEPCOHAIOM).

Cmpyrmypa cmpamezidnozo ananizy Hympiteo20 cepedosuia nionpuemcmean cKiadoaemsca 3
ananizy:
- OKpeMux Oi3HECI MiANPUEMCTBA,
- (yHKUIOHANBHHX MACHCTEM MANMPHEMCTERA,
- CTPYKTYPHMX MAPO3AUIIB MOMPUEMCTBA,
- Beix Oi3HEC-MPOLEC B MANPHEMCTBA.

Hpu cmpameziunomy ananizi snympintneo2o cepedosuta nionpuemMcmea cio 3naiimu 8ionosioi
Ha RUMAHHA:
- Hackinpku epexTrBHA ICHYIOHA CTpaTerist MiANPUEMCTBA?



SAxi cuibHI 1 ¢1adKi CTOPOHH MiANPUEMCTBA, MOXUITHBOCTI 1 3arpo3u?
Uy € niHM 1 BUTPATH MANPHEMCTBA KOHKYPEHTOCTIPOMOXKHUMH?
Hackinbku JOCKOHANa KOHKYPEHTHA MO3ULiA MANpUEMCTBA?

Ski cTpareriuHi JOCATHEHHS BU3HAYAKOTh IMIZK MANPUEMCTBA?

Has cmpameziunozo ananizy yux RUMAHb C1I0 6UKOPUCHIOSY8aAMIL:
SWOT — aHanis,;

aHaJli3 NAHLIIOTa BUTPAT,

CTpaTeriyHuii BapTICHHUIT aHAI3,

aHaJI3 PiBHA KOHKYPEHTOCTIPOMOKHOCTI,

CIIEUC-anani3.

Ouinky cmpamezii c1io nouamu i3 GU3HAYEHHA T cmpameiynux i inancoeux yined, a came:
Uu nparHe mianpueMcTBO OYTH JIiAGPOM B raaysi 32 HU3bKMMH BHTPATaMu?

UM npoBOANTD MiANPUEMCTBO Au(epeHLiallilo ToBapiB?

UM KOHLEHTPYE MiANPHEMCTBO 3YCUIUIA HA BY3bKiH PHHKOBII HILLI1?.

Inouxamopom cnpameziunux i hpinancoeux 00cAzHeHb HIORPUEMCINGA €:
PHHKOBA Hillla MAMPHEMCTBA B ray3i;

OWHaMiKa MpHOYTKOBOCTI MiATPHEMCTBA MOPiBHAHO 3 KOHKYPEHTaMH,
PO3MipH YHCTHX MPHOYTKIB MiANPUEMCTBA,

KPEUTHHI PEHTHHT NiANPHEMCTBA;

3poCTaHHA o0CATIB peanisauii MiAMnpUEMCTE MOPIBHAHO 3 KOHKYPEHTaMH;
IMiIDK M AMPUEMCTBA;

ninepereo nianpuemcrsa B HIJIKP, sikocTi npoaykii 1 cepsici.

Yum Oinbll MOTOYHI AOCATHEHHS MiATNPUEMCTBA, THM MeEHIU HeOoOXIZHOK € 3MiHa cTparterii ii

po3euTKy. Ciadki DOCATHEHHA — CHTHAM NMpo cnabKy cTpaTerito 4u cnadke i1 BHKOHAHHS.

2. AHANI3 KOHKYPEHTOCTIPOMOKHOCTI BUTPAT NMiANPHEMCTBA
Haiiinp BaXJIHBUM €TanoM OLIHKH KOHKYPEHTOCIPOMOXKHOCTI MiAMPUEMCTBA € BU3HAYSHHS PiBHA

fioro UiHM TMOPIBHAHO 3 KOHKYpEHTaMH, SAKi BIAPI3HAOTBCA 32 KIHLUEBUMH BHTpaTaMu. Lli BuTpath
3MIHIOKTBCA Y PI3HHX 1aNa30Hax 1 3aJ1exKaTh BI BIAMIHHOCTEH y:

LIHAX MPHU OIJIATI MOCTa4YalbHUKAM 32 CHPOBHHY 1 MaTepiany,
BapTOCTI 6a30BOI TEXHONOTI,

BHYTPiLIHbOOTIEpALI HHUX BUTpATaX,

BHTPATaX Ha MAPKETHHT;

BHTPATaxX Ha PO3MOJII MPOAYKLII;

AN KOHKYPEHTHOTO MIANPHEMCTBA CiJ MiATPHMYBATH BHUTPATH HA OOHOMY PiBHI 3 HaHOMMKUHMH

KOHKYPEHTaMH.

['onoBHUM eneMeHTOM crpareriqﬂom aﬂanisy BUTpAT l'liIll'lpl/ieMCTBa € eumpamnut? AAHYIONCOR, IO

Bi ITBOPIOE BAPTICTh BCIX BHAIB Horo AisnbHOCTI. JaHHi NaHLIOKOK MOYHHAETHCA 3 MOCTAYaHHA CHPOBUHH i
MaTepiasiB | MPOROBKYETHCS CTBOPEHHAM MPOAYKLII 3 MOCHIAYIOUOK 1i peanizaumiero (puc. 1).

Butpatu Ha npuaOaHHA CUPOBUHM | MaTepiajiB —
BHyTpiLUHI BUAH DiAIbHOCTI (BUPOOHULITBO NMPOAYKLIi) —
Burpatu Ha po3noain npoaykuii —
Butparu nokymnmis
Puc. 1. THnoBnii TAHWIAKOK BHTPAT NIANIPHEMCTBA

Bunu AiANBHOCTI B JIAHLFOKKAX 3MIHKOBATHMYTBCS B 3aJIKHOCTI BIA rany 1 PUHKOBHX MO3MLIH

M1 TPHEMCTBA.



3. BuyTpiwHil ynpaBiaiHcbKHI aHANI3

KepiBHHITBO MANPHEMCTBO, aHAJI3YIOMH BHYTPIIIHE CEPeNOBHUILE, TOBHHHO BH3HAYMHTH YH BOJIOMIE
MiATNPHEMCTBO AOCTATHIMM BHYTPILIHIMH pe3epBamMH, W00 CKOPHCTAaTHCA MOKJIHBOCTAMH MOAAIbLIOTO
PO3BHTKY.

IMpouec, 3 AOMOMOrOK AKOrO 3AIACHIOETHCSA BIANOBIAHUI aHAN3, MAa€ HA3By YIPaBIIHCBKOTO
0OCTeKeHHS!..

Vnpasaincexe obcmescenna — Ue MeToOMYHA OLIHKA CHCTEMH KepyBaHHA 1 (yHKLUIOHYBaHHA
NiINPHEMCTBA B LJIOMY, NPU3HAYEHA U1l BUSIBJIEHHSA HOTO CHJIBHUX 1 CIa0KHUX CTOPIH.

IlianpueMcTBO € BUPOOHHYOK 1 COLIAJbHO-€KOHOMIYHOK CHCTEMOK, BIZHOCHTBCA OO KJacy
KiOepHeTHYHHX CHCTEM, IO MAIOTh HH3KY MEeBHUX BIACTHBOCTEH, a came:
- MHOXHHHICTb IOBEIIHKH,
- HagBHICTb KE€PIBHHLTBA,
- B3aEMOIisA 3 HABKOJHIIHIM CepelOBHLIEM,;
- HaABHICTb KaHaJIB repenadi iHpopMawii.

Ipu ananizi kepytwoyoi cucmemu cio susnauumu.

- Yu € pobota kepyodoi cucTeMu Ge3nepeGiiiHO 1 pUTMIUHOK?

- Ui BHKOpPHCTOBYE Kepyroua cHcTeMa BCl PYHKLIT MEHSIKMEHTY?

- Hackinpku 4iTKO po3nouieH! GyHKIT MK MPO3ALIAMH MANPHEMCTBA?

- UYu € 3aiiBl JJaHKU B CUCTEMI KepPyBaHH:?

- Yu Bianoeigae po3noais MOBHOBa)KeHb OpraHi3aliiiHii CTPYKTYpi yIIpaBJliHHA Ha MANPHEMCTBI?

- Yu gocuTh MOBHO 3aBaHTaKeH| MpaLiBHHKHU MiANpUEMCTBA poboToro?

- Sk 13a paxyHOK 4Oro MOXKHA CKOPOTHTH BUTPATH Ha YTPHMAHHA YIIPABJIIHCHKOTO MEepPCcoHaTy?

- Uu He mepeBaHTaKeHI OKpPeMI MPaLiBHUKH aAMiHICTpaLii poOOTO 1 fK L€ MO3HAYAETHCS HA CHCTEMI
YIPaBJIiHHS MiAMTPUEMCTBOM?

- Yu 4iTKO pO3MOAiJieHI MOBHOBAaXEHHS MiK JIJAHKAMHU KEPYIOUoi CHCTEMU?

V BUMAAKy BCTAHOBJIEHHS HEJONIKIB KEPYIOUO! CHCTEMH, BAPTO BXXHTH 3aXO/1B 110 IX YCYHEHHK). Ae
4acTo nepeOymoBYBaTH CHCTEMY He CJiJ, OCKUJIbKM peopraHisauisA MeBHHM YMHOM Ie30praHi3ye CHUCTEeMY,
ILO HEraTHBHO MO3HAYAETHCSA HA pe3ybTaTaX BHPOOHHUO-TOCTIONAPChKOl AiANBbHOCTI MiANPHEMCTBA.

KoHTponbHi NHTAHHA:

1. 3 AKOK METOI MPOBOAHTHCA CTPATEri YHHIT aHANI3 BHYTPIIIHBOTO CepeaOBULIA MiATPHEMCTBA?

2. SIka CTPYKTypa CTpaTerivHOro aHaji3y BHYTPILIHBOTO CepelOBHUILA i AMPUEMCTBA?

3. Ha sixi muraHHs CNiA 3HAWTH BIANOBIAI NMPH MPOBENEHH! CTPATErIMHOIO AHANI3y BHYTPIIIHBOTO
CepenoBHILa MANPHEMCTBA?

4. SIxi MeToou MOXHA BHKOPHCTOBYBAaTH IUI TPOBEINEHHS CTPATEriuHOrC aHami3y BHYTPILIHbOTO
CepelOBHLIA MiANPHEMCTBA?

5. Illo po3yMIi€TBCS Ml OLHKOK CTPATEriuHUX 1 (FIHAHCOBUX LiIeH?

6. o € 1HAUKATOPOM CTpaTEriuHMX 1 PIHAHCOBHX AOCATHEHD MIANPUEMCTBA?

7. ki pakTOpH BIUTHBAIOTH HA KIHLEBI BUTPATH MiANPHEMCTBA?

8. III Take naHLIOXKOK BUTpAT mianpHeMcTBa? Ak Horo nobyayeaTh?

9. SIki XapakTepHCTHKH M€ MiANPUEMCTBO AK BiIKpHTa cucTema’?

10. Io cmp BpaxoBYBaTH NPH aHANI31 KEPYOUOI cHCTEMH?

JIEKLA Ne2.2
TEMA JEKLIT: «CTPATEITYHHIM AHAJII3 30BHILUIHLOTO CEPEAOBHILA ITIIIPUEMCTBA»

Inan nexuii
1. XapakTepucTHka 30BHILIHBOTO CEPEOBHILA T ANPHEMCTBA
2. AHa3 KOHKYPEHTHHX CHJI ¥ rainysi
3. AHani3 ¢pakTOpiB 30BHIIIHBOTO CepeaoBHILA
4. baratodaxtopHmuii i cucteMHuuii anam3 (PEST-anam3)
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3MICT JIEKLT
1. XapakTepHCTHKA 30BHIMIHBOT0 CEPeOBHINA MiANMPHEMCTBA
30BHILIHE OpraHi3aliiiHe OTOYEHHsS MIANPUEMCTBA € KEPeJoM HOro mpuOyTKOBOCTI 1 MICTHUTDH
MOTEHLI ), O Oa€ MOXKJIMBOCTI HOMY ICHYBaTH Ha TPOTSI3i MEBHOTO MPOMIKKY 4acy 1 MIATPHMYE Ha
NEBHOMY PiBHI BHYTPIIIHE CEPEIOBHIIE.
[TiAnpUeMCTBO 3HAXOAUTBLCS Y CTaHl NOCTIHHOrO OOMIHY 13 30BHILIHIM CepeloBHULIeM, 3a0e3nedyryn
MOYKJIHBOCTI BUXKUBAHHS,

Bxig —» [TimmpremMctBo | ———»  Bmxig
(popmants (mponyiays,
IpO SOBHIIIHE CTATHCTUHHI JaHi
cepefoBUILLE) TANPHEMCTBA)
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Puc. 1. Cxema nixnpuemMcrsa ik Biakpuroi cucremu (3a M. Iloprepom)

Pecypcu 30BHIIIHBOTO cepenoBHIa He OE3MEKHI, TOMY ICHYE HMOBIPHICTb TOTO, IO MANTPUEMCTBO HE
OIEPIKUTD IX.

3aBIaHHsIM CTPATEriyHOro YIpaBliHHA € 3a0e3neueHHs B3a€MOZil MIANPUEMCTBA 13 30BHILIHIM
Cepe/lOBUIIEM, L0 JIO3BOJISIE MiATPUMYBATH HOro BUPOOHMYMI MOTEHILajd Ha piBHI, HEOOXiAHOMY JUIs
JOOCSITHEHHS CTPATEriYHUX LUJIE.

Dakmopu 308HIHB020 CEPeOOsUULA OOYITbHO ROOITUMU HA WICHIL ZPYR:
- exonomiuni (temru iHbusALIT/nedasuii, piBeHb 3alHATOCTI, MOJATKOBI CTaBKH, MOJITHKA CAHKIIMN i
wtpadis);
- RONIMUKO-npaeosi (nep:kaBHI HOPMATHBHO-MPABOBI  aKTH, [€PXKaBHI  KPEOWTH, JeprkKaBHI
30BHILIIHOEKOHOMIYHI TOPTiBeJIbHI YIOH);
- PpuHKO6I (3MiHA €KOJIONYHUX 1 JemMorpadiyHuX yMOB, JKUTTEBI LMKJIM BUPOOIB 1 MOCHYT, pO3MOALI i
piBE€HBb NOXO/IB HACENEHHS, KOHKYPEHLIIS:
- IIlo pobuts KOHKYpEHT?
- Yoro BiH MOXe 1ocsTrTH?
- SIxi HacHiAKM IS MATIPUEMCTBA MAKOTh HOro Aii);
- Haykogo-mexniyuni (pakmopu i HTII (anani3 1HHOBALIHHO-TEXHOJIOTIYHOTO PUHKY 1 MOLIYK HAiOLIbII
CHPUATIMBUX AJIS MATPUEMCTBA TEXHOIOTIYHUX BAPIaHTIB);
- MIJICHAPOOHI (3MIHU KYPCIB BaJIFOT, OCTYI A0 3aKOPAOHHOI CUPOBHHM),
- couianbni (MOOIJIbHICTD HACENIEHHSI, BIATIK KaJPiB 3a KOPJOH, €KOJIOTTYHI HeDe3neKH).

Haii0inbin mBuaki 3MiHH B 30BHILIIHBOMY CepeqOBHIIl BiAOYBAIOTbCS B TAKHMX rajy3sxX, siK XiMiuHa,
€JIEKTPOHHA, (hapMaLleBTHYHA, KOMIT FOTEPHA, aBialliifiHO-KOCMiYHa.

2. AHAJII3 KOHKYPEHTHHX CHJI Y raJry3i

Kouxypenmocnpomosicnicmp € KOMIUIGKCHOKO KaTeropierd 1 BHU3HAYae€ PUHKOBI TMepeBaru
M ANPUEMCTBA MOPIBHSHO 3 KOHKYPEHTAMH.

BupimanbHum GakTopoM KOHKYPEHTOCIIPOMOXKHOCTI € HE CKIIbKH MOJKIIHBICTb BUPOOHULTBA SIKICHUX



TOBAPIB, CKUIBKH iX MOJABIINI KOMEPLIHHUI yCmiX.

IToka3HUK KOHKYPEHTOCHPOMOXKHOCTI Oyab-sKOro [MMANPUEMCTBA — L€ [J3€PKAJIIO, B SAKOMY
BiOOMBAIOTHCA MACYMKHM poOOTH BCIX HOTO MiApO34idiB (CTaH BHYTPILIHBOTO CepelOBHIIA), a TAKOXK Horo
peakiis Ha 3MIHH MOBENiHKU MOKYILIB, iXHIX CMakiB, MoTped i meperar.

KOHKYpPeHTOCTIPOMOXKHICTh MINPHEMCTBA € KOMIUIEKCHUM IOKA3HHKOM 1 BH3HAYA€THCH, B MEpIIy
uepry, napaMeTpamu Horo npoayKuii.

Buoinsiome mpu 2pynu napamempie KORKyPeHmMocnpoMoicHOcmi HPOOyKUii:

- exonomiuni (BapTICTh BUPOOHHLTBA 1 €KCIUTyaTaLlii TOBapy),
- mexniuni (OKa3HUKY MPH3HAYEHHs, HATIITHOCTI, ECTETHYHOCTI, €KOJIOTTYHOCTI);
- Hopmamueni (HOpMH | CTAaHAAPTH BUPOOHULITBA, TATEHTHA YHUCTOTA).

ITponykuis BBaXKaeTbCA KOHKYPEHTOCTIPOMOKHOK, SAKLIO PiBEHb ii TeXHIYHHX, €KOHOMIYHMUX 1
HOPMATHUBHHX NapaMeTPiB HE HIDKYE 32 AHAJIOT YHI MOKA3HUKH NPOAYKLIi KOHKYPEHTIB.

JkepenaMy KOHKYPEHTHHX MepeBar MiAMPUEMCTBA € Cy4aCHA TeXHOJIOMYHA, COLIabHA 1 eKOHOMIYHA
6a3a, a TAKOK YMiHHSA KepiBHULTBA pearyBaTH Ha 3MIHH 30BHILIHbOTO CEPEIOBHLIA M ANPHEMCTEA.

Icuyroms 3azanvui paxmopu, woe enIUGAIOMb HA MEMR PO3GUIMKY KOHKYPEHUIE MIdIC VHACHUKAMHU

2anys3i;

- KOHKYpeHLs 3pOCTac napaesybHO 31 3pOCTaHHAM KiJIbKOCTI KOHKYPEHTIB,

- KOHKYpeHLIs 3pocTae OLNbLIKMMH TEMIAMU, KOJU MOMUT Ha TOBapH 3pOCTac MOBIJIBHO,

- KOHKYPEHLIS 3POCTAE, KOJIH BUTPATH HA 3MIHY TOPrOBOI MAPKH € HU3bKHMH,

- KOHKYPEHLis 3aroCTPIEThCA, KOJH KOHKYPEHTH HE 3a/J0BOJIEH] CBOIM CTAHOBUILEM HA PUHKY;

- KOHKYpeHLiA 3pocTae, KONH BUTPATH Ha BUX1A 3 Gi3HECY MEPEeBULLYIOTh BApTICTh HOro 30epeskeHHs;

- KOHKypeHLid 3pocTae, Koy cnadki koMnaHii 06'e€aHyIOTECS 3 MANPUEMCTBAMMY 32 MEKAMHU Tajysi.

/s 3Menutena Hezamuenozo 6nIU8Y KOHKYPEHRMIe Ha RIONPUEMCINEO CTIO:
- i30m0BaTy MiANPHEMCTBO Bifl Aii N'ATH CHN KOHKYPEHLi,
- BIUIHHYTH HA 3aKOHU KOHKYPEHLUi B raiysi;
- 3a0e3neYHTH CHIBHY KOHKYPEHTHY MO3HLII0 MiANPHEMCTRA.

3. AHani3 ¢pakTOpiB 30BHIIHBLOr0 CepeaoBHILA
AHani3 30BHINIHBOTO CEPENOBHINA € MPOLECOM, 3 JOMOMOIOK SKOro po3poOHUKH  cTparerii
3HiHCHIOIOTE KOHTPOJIb 30BHIIUHIX (PaKTOPIB AN BH3HAYEHHIM MOMUIIHBOCTEH 1 3arpo3 MiAMPHEMCTBA.

Ouinka 30IiCHIOEMBCA 3G MPLOMA RAPAMEIMPAMU.
- ouiHka (pakTOPIB, WO BIUIHBAKTL HA peali3allik MOTOYHOI CTpaTerti,
- BH3HauYeHHS (PAKTOPIB, IO € 3arPO3JIHBUMH 1A MOTOYHOI CTpaTerii MiANPHEMCTBA,
- BH3Ha4Ye€HHA (aKTOPiB, WO CTBOPIOIOTH KOHKYPEHTHI MepeBaru A MmiAnpHEMCTBA.

AHaJi3 30BHILIHBOTO CEPENOBHINA NO3BOJISIE MIANPUEMCTBY CIIPOTHO3YBATH MOXKJIHBI 3MIHH PHHKOBOI

KOH'IOHKTYPH 1 Hajae 4ac A po3poGieHHs BiAMOBIOHHX CTpaTeriii, WO 30aTHI MEPETBOPUTH 3arpoO3UB
MOKJIHBOCTI

4. bBararodaxropnnii i cucremunii ananiz (PEST-aunanis)

AHRaai3 001eK020 OMOYEHHA nIONpuEMCmea.

PEST-ananiz — ue aHanis BIJJAJICHOTO 30BHILIHBOIO OTOUEHHS HIANPHEMCTBA, a came. P — Policy
(nonituxa), E — Economy (exonomika), S — Society (cycninbetso), T — Technology (Ttexnonorin).

B nepiuy uepry noBHHEH BHBYATHCS | aHAMI3YBAaTHCA RoOFimMuyHM# (HaKTOP 30BHILIHBOTO CEPeIOBHIIA,
OCKiJIbKH TFOJIOBHE MUTAHHA Y CYCHIJIBHO-€KOHOMIYHHX BIZHOCHHAX — MEXaHI3M PO3MOALTY i Mepepo3nomiay
rPOLIOBHX KOLITIB.

AHani3 exoHOMI4ROT CKIIAIOBOI 30BHILIHBOTO CEPEIOBHILA MIANPHEMCTBA JO3BOJIAE 3PO3YMITH, K HA
IOepsKaBHOMY piBHI (DOPMYIOTBHCA | POMOMINIAIOTLCA OCHOBHI €KOHOMIUHI peCypCH.

Coyiaasna cKNagoBa 30BHILIHBOTO CepelOBHMILA BU3HAYAETHCA pPiBHEM MOMUTY CMOKHBAYiB Ha
OPOAYKLIK MiMPHEMCTBA.

Texnoaoziunud Ghaxtop NO3BOJAE BUZHAYHTH MIPY NPHCTOCYBAHHA MiANPUEMCTBA IO TEXHONOT UHHX
3MiH PHHKY.



PEST-ananiz no3sonse 3AIHCHHTH CepHO3HMN aHaM3 JajJleKOro 30BHILIHBOTO CEPeNOBHIIA
ninpueMCTBa 3a Oararbma daxropamu (Tabn. 1).

Tabnuusa 1
PEST-ananis TeHgAeHUIH, 110 MAIOTH BILTHB HA CTPATErIl NiANPHEMCTBA
IoaiTuka ExoHomika
1. Bubopu ITpesunenra 1. 3aranbHuii cTaH €KOHOMIKH (MAHOM, Criax)
2. Bubopu y Bepxosny Pany 2. PiBens 1H(puALi/ nedsami
3. 3MiIHH 3aKOHOIOABCTBa 3. duHamika Kypcy BanoT
4. Hep:KkaBHe rajiy3ese peryaroBaHHS 4. EKCIOPTHO-iMIIOPTHA TMOJIi THKA
CueHapiii Nel: nonituka CueHapiii No2: ekOHOMiKa
CycniibCcTBo Texnosorist
1. 3MiHu 6a30BUX LiHHOCTEH 1. HeprxaBHa TEXHOJNOTI YHA MOMITHKA
2. 3MiHM B CTHI | PIBHI XKHTTA 2. Tennenwi po3sutky HIJIKP
3. CraBsieHHA 10 poOOTH 1 BIATIOYHHKY 3. Hosi Texnoorii
4. TemorpadiuHi 3MiHH 4. Hosi npoaoykTH
5. 3MiHa CTPYKTYPH AOXOHiB 5. TexHoMOTI4HI 3MiHH B KpaiHi
Cuenapiii Ne3: comym Cuenapiii Ned: Texnosoris

AHANI3 0INKHBOr0 OTOUEHHSA MIANPHEMCTBA,
30BHILIHE CEpeIOBUINE NIANPUEMCTBA HE TIIBKM CEPeNOBHIIE peanisamii HOro mpoaykiii, ame ii
cepa, WO NOCTIHHO Hamae HOBI MONJIMBOCTI, CBOepiaHHMil Oi3Hec-pecypc miampueMcra. Came sk
CBOEPIAHHII pecypc BUCTYMNAE NMEBHA HaCTHHA ONMIKHBOI cdepH 30BHILIHBOrO CepeNOBHIIA MiANPHEMCTRA.
o ui€i yacTHHH OMMKHBOTO OTOUSHHA MiANPHEMCTBA MOKHA BiTHECTH:
- puHOK pobouoi cuiu (TPynoBi pecypeu);
- PHMHOK TeXHOJIOTIii {TEXHOJIOTI4HI pecypcH),
- pHHKO Kamitany (piHaHCOBI pecypcu),
- puHOK iH(popmauii (iHhopMauiiiHi pecypcH),
- PHMHOK MarepiajiB {MaTepiajbHI pecypcH);
- PHHOK MOCTauaJbHHUKIB (KoOmepaLis).

KpiM TOro koskeH i3 3a3HaueHHX (akTOpiB MOBHHEH OYTH OKpPEeMHM MpPeOMETOM CTpaTeri4yHOro
JOCII PKEHHS,

AHani3 ONMMXKHBOTO OTOUEHHs MIANPUEMCTBA Kpaile mpoBOAHTH 3 aonomorow SWOT-ananizy sx
YHIBEpCANIBHOTO  AHAMITHYHOTO  iIHCTPYMEHTY, Taly3sMH 3aCTOCYBaHHA SKOTO  MOXYTb OyTH:
(hyHKUIOHANBHUIT | CTpaTeriuHMii aHaNi3, 3arajbHui i WiINbOBUH TAKTUYHUH aHAMI3

KoHTponbHI NHTAHHA:

. UuM € 30BHILIHE CepeNoBHILE NMiANpHEMCTBA?

. Slxuii 3MicT MoZeNm MANPHEMCTBA K BIAKPHTOI CHCTEMH?

. Ha3BiTh Ta OxapaxTepusyiite $akTOpH 30BHILIHBOIO CEPEAOBHIIA MiATIPHEMCTBA.

. SIke 3HaUeHHs Ma€ KOHKYPEHTOCTIPOMOKHICTD i ANPHEMCTBA?

. SIki BUAINIAIOTD MapaMeTpy KOHKYPEHTOCTIPOMOKHOCTI MPOAYKLIi?

. SIki pakTOpH BIUTHBAIOTE HA TEMIT PO3BHTKY PUHKOBOI KOHKYpeHLii?

- IMo cnia podutu U1s 3MEHIIEHHS HErATHBHOTO BIUIMBY KOHKYPEHIII Ha NiANIPHEMCTBO?

. 3a AKMMH NapaMeTpaMH 3AIHCHIOETHCS aHAM3 (PAKTOPI 30BHIIIHBOTO CepeNOBHUILA M ANPUEMCTBA?
. SIki dakTOpHU BIZHOCATBCA A0 Aanekoro orodeHHsd manpueMctea? Lo Take PEST-aHamiz?
0. Axi pakTopH BIZHOCATHCA OO ONU3BKOTO OTOUEHHS MiANpUEMCTBA?

— O 00 ~1 N R W=




JIEKLUS Ne2.3
TEMA JIEKIIi: «SSWOT-AHAJII3»
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criewianbHocTeil. — Xapkis: HTY «XTII», 2017, ¢. 173-186.

3MICT JIEKILUT
Pesynbratu crpareridHoro ayauty € iHdopmauiiiHoro 0aszor juisi nposeaeHHs SWOT-anamizy —
METO/y CTpaTeriyHoro aHaisy, L0 /03BOJIs€ BUSHAYUTH CUIbHI (Sfrength) 1 cnadki (Weakness) croponu,
moxamBocCTi (Opportunities) 1 3arposu (Threats) ninnpuemcTaa
Marpuus SWOT-ananizy (tabn. 1) no3Bonsie Ha CHOBI aHami3y CHJIBHHUX 1 ClnabKuX CTOpiH,
MOJKJIMBOCTEH 1 3arpo3 MmarnpueMcTBa o0paTi HaiOiIbII COPUSTIMBY CTPATETIO.

Tabmuns 1
Marpuus SWOT-ananizy
MoxnuBocTi 3arpo3m
1. 1.
2. 2.
3. 3.
CuabHi cTOpOHH
;' IMoge Mone
3' «CIM» «CI3»
Caabki croponn
;' IMoge Mone
3' «CJIM» «CJI3»

CunbHi 1 cnabki CTOPOHH 3a3HAYAIOTH Y MATPULU JIiBOPYY, Y BEPXHIH YaCTHHI — MOXKIJIMBOCTI 1 3arpO3H.

Cutbni 1 c1abKi CTOPOHU 3YMOBJIEH! 6Hympininimu (KOHTPOJILOBAHUMU MiIPUEMCTBOM (akTopamu),
ModcIueocmi 1 3a2po3u — 306HiutHiMu (HEKOHTPOJILOBAHUMH 1 CJ1a00 KOHTPOJIBOBAHUMH) (DAKTOPAMHL.

Cunbni cmoponu — 1€ Ti BUIM JISJBHOCTI TMiANPUEMCTBA, SIKI € HaWOIIbII PO3BUHYTUMH (SIKiCHA
MPOAYKLIs, HasIBHICTb HOBITHBOI TEXHOJOri, KBaJi(iKOBaHHI NMEPCOHAJ, MOMYJSPHICTh TOProBOi MapKy,
Kpaie cepBicHe 00CTyrOBYBaHHS CIIOKHBAYIB).

Caabki cmoponu — 1ie Te, O MiANPUEMCTBO YIYCKA€ YH BUKOHYE TOTAHO, B PE3YJIbTATI HOrO BTPAyae
CBOI PMHKOBI MO3MLIT (BUCOKI BHUTPAaTH HAa CTBOPEHHS IMIJUKY 3a KOPJIOHOM, BIACYTHICTH 3aco0iB st
BHBUEHHS] PUHKOBOI KOH'FOHKTYpH, HEJIOCTaTHS pekJiama, Hectaua 0OOpOTHHUX KOLUTIB, BEJIMKa Marepiaio- i
€HEeProMiCTKICTh BUPOOHULITBA, 3a0PyAHEHHS OTOYYIOUOr0 CepeOBHIIA, BUCOKA IUIMHHICTD KagpiB)

Moxyciueocmi — 30BHIIIHI PUHKOBI NepeBard MIANPHUEMCTBA, IO CTBOPIOIOTH MEPENYMOBH JUIs
3pocTaHHs NMPUOYTKOBOCTI (HU3bKa KOHKYPEHLIsS, MOMJIMBICTb BIPOBAKEHHS Y BHUPOOHHULTBO CBITOBHX
CTaH/apPTiB SIKOCTI, MOKJIMBICTb BUXOJy HA 30BHILIHI PUHKH).

3azposu — HpaxkTOpH 30BHIIIHBOTO CEPENOBHUILA, HAHOUIbLI HE CIIPUATIMBI AJIS TiANPUEMCTBA (MaaiHHA
TUIATIXKHOTO MOMUTY CMOXKMBAYIB, 3POCTAHHS MOJATKIB, 3HHKEHHS KYPCY HALllOHAJIBHOI BaIIOTH).

Ha nepemuni ymeopioomscsa 4omupu nojia cmpameziii:

- «CIM» (cuna i MOXJIMBOCTI): CTpaTerisi BAKOPUCTAHHS CUJIBHUX CTOPIH 3 METOI0 OJepIKaHHI Bigmaui
BIJI MOXKJIMBOCTEN,

- «CI3» (cuna 1 3arpo3u): cTpaTeris BUKOPUCTAHHS CHJIbHUX CTOPIH MiANPHEMCTBA ISl nochadieHHs
3arpos;



- «CJIM» (cnabkicTh | MOXJIHBOCTI): CTpaTeris BUKOPHCTAHHA MOMJIMBOCTEH IUiA JikBimaiii caabkux
CTOPIH MiNPHEMCTBA,

- «(JI3» (cnalkicThb i1 3arpo3u); CTpaTerisi CIpsIMOBaHA Ha 3MEHLIEHHS CabKHX CTOpIH i mocnabieHHs
3arpos.

Ana yenimnoro Bukopuctadis SWOT-aHam3y ¢t BMITH HE TIJIBKY BUABUTH MOTPO3Y 1 MOXKIHBOCTI,
ane W OLIHHUTH X 3 MO3ULII TOTO, HACKINbKH BajXXJIHBUMH AJIS TMiATNPHEMCTBA € CTpaTerii, CIpAMOBaHI Ha ix
PO3BHTOK YH YCYHEHHS.

KoHTpoNbHI NUTAHHSA:

1. IITo nonoMarae BU3Ha4uTH MaTpuusa SWOT-aHamizy?

2. 3 AKHUX YaCTHH ckaagaeTbed MaTpuusg SWOT-aHamizy?

3. o BIAHOCHTECS A0 CHIBHUX 1 ¢JIA0KUX CTOPIH mAnpueMcTBa?

4. Hum € MOAJTHBOCTI 1 3arpo3H MANPHEMCTBA?

5. Ha wo crnpsamMoBaHi CTpaTerii Ha MepeTHHI KMOYOBKX nodiB MaTpuui SWOT-ananisy?

JIEKLOA Ne2.4
TEMA JEKII: «CITEUC-MATPULIS»

JlitepaTypa:
1. Byrko MIIL, Mitkoscbka MIO., 3anopo:xkna C.M. Crpareriunnii menemxkmenT. — K. Ientp yubosoi
nitepatypu, 2016, c. 273-280.
2. KpacHokyrcoka H.C. CTpateriuHe ympaBdiHHSA. HaBYaJbHHH MOCIOHHK ANA CTYHEHTIB €KOHOMi4HHX
cnemanbHocTel. — Xapkis: HTY «XTII», 2017, ¢. 146-150.

3MICT JIEKIII
Matpuus SWOT-aHanisy, HO3BOJIAE€ BH3HAYHTH PHHKOBY TMO3HLIK MiAMPHEMCTBA i CTaH HOTo
BHYTPIIIHBOIO CEPEOBHIIA, ajIé HE OKPECIIOE HMITKOIO HamlpsiMy s BHOOPY crpaTerii HOro MmopaibLIoro
PO3BHTKY.
3 monomorow CITEMC-MaTpuii MOKHA BH3HAYMTH, IKY CTPAaTeril0 BHKOPHCTOBYE MiANMPHEMCTBO,
HABITb HE MiJO3PIOKOUH PO Lie.
Tpu no6ynosi CTIEMC-Matpuiii BUKOPHCTOBYKOTS YOTHPH IPYITH MOKA3HHKIB:
- (pinancora cuna (FS);
- KOHKypeHTHa nepesara (CA);
- cralinbHicTh cepenonuiua (ES);
- BupoOHn4a cuna (IS).

KoskHa 3 LMX Ipyn OLIHIOETbCA ekcnepTaMu 3a 10-0anbHoto wkanoro (i -10 go +10).

Ha ocHOBI nopmaHux OLIHOK €KCNePTiB, IO XapaKTePU3YKTb CTPATErii MNOJAJIbLIOIO PO3BHTKY
mignpuemcrsa, Oyayemo CTIENC-marpuigo (tabn. 2).

Tabnuusa 2
3rpynysanus pakropis 3 koopauuatamu ans CIIEAC-matpuni
BuyTpiliHA cTpaTeriyHa nozuuis 3oBHiHA cTpaTeriyna nozuuis
dinaucosa cuaa, FS Ouinka, 6an | CrabiabhHicTb cepenonma, ES | Oninka, 6an
1. MOXXNUBICTb OTPUMAHHS KPEOHTIB 7 1. B3aeMo3B's13Kk11 3 mapTHepaMU 5
2. TInatocnpoOMOXHICTb MiANPUEMCTBA 5 2. Ce30HHICTb BUPOOHHITBA 4
3. Jlep>xaBHi KOMIEHcamii 4 3. 3aKOHOOABCTBO 7
4. HageHicTb ¢piHAHCOBHX KOILTIB 5 4. LIiH1 mocTayanabHUKIB 6
5. Pe3epBHHii GoH MIANPHEMCTE 4 5. CuposunHa 6aza 3
6. BincyTHicTe 3a60proBaHocTi GaHky 7 6. ITonut Ha MPOAYKIIKO 5
7. Ctpyxrypa 000pOTHHX KOIITIB 3 7. 30BHi LIHBOEKOHOMIYHI 3B'I3KH 6
CepenHs oUiHKa 5,0 CepenHs OLiHKA 5,86




KounkypenTHa nepeara, CA

Ouinka, 6aa

Bupoouuua cuaa, IS

Ouinka, 0aa

1. Imix mianpuemcTaa 7 1. Po3mupenns BupoOHHLITBA 5
2. Kananu posnoainy 3 2. CtabinbHICTb BUPOOHULTBA 7
3. Llina npoaykuii 5 3. CupoBuHHa 6asa 8
4. CepsicHe 00CIyroByBaHHs 3 4. ExoHoMis pecypciB 3
5. KBani(ikauis kepiBHULITBA 3 5. KBanidikauis nepconamy 5
6. BuyTpimns inppactpykTypa 7 6. Bupobuuumii nocsig 5
7. 3anoBosieHHs NOTped CroKuBayiB S 7. MonepHi3zauisi BUpOOHULTBA 5
CepenHs OLiHKA 5,14 Cepenns ouiHKa 5,43
OuiHKa 32 NO3HIIEI0 10,14 OuiHka 32 no3HUicro 11,29

Hani OyayeTbcsi cucreMa KOOpAMHAT 3 BEKTOPOM crparerii (puc. 1).
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Puc. 1. Tpadiuna moxens ouinku crparerii mianpuevcrsa (CIIENC-maTpuus)

BiarnosiiHO 10 MOJIO’KeHb BEKTOPA i Ha OCHOBI aHaJli3y MOpPiBHSUILHOI MPUBAOIMBOCTI albTEPHATUBHUX
CTparerii AlF0YMMH BUSABUINCS KOHKYPEHTHA 1 arpeCHBHA CTpATerist Ha OCHOBI
- (iHaHCOBO-€KOHOMIYHOTO CTAHOBHINZ,

PEKOHCTPYKLIT BUPOOHHULITBA;

KonTpoabni nutanns:

3aXOfiB IOA0 OXOPOHH NPUPO.H,

1. SIxi mepesarn mae CITEUC-matpuns?
2. SIki rpynu MOKa3HUKiB BUKOPHCTOBYIOThCs mpu mobynosi CITEMC-matpumui?
3. SAki dpakTopu cxonaTh 10 rpyn nokasuukis CITEUC-marpui?

4. SIx nobynysaru BekTopHy cuctemy CITEMC-marpuui?

5. 1o mo3sonse susuauntu CIIEUC-matpuns?

onTHMi3aLii BAPOOHUYO-rOCNOAAPCHKOI MisIBHOCTI MANPHEMCTB,
BIPOBAJKEHHS CY4aCHUX TEXHOJIOT1I;




JIEKLA Ne2.5
TEMA JIEKIII: «AJIbTEPHATHUBHI CTPATEITI PO3BUTKY INAIIPHEMCTBA»

ITnan nexuii
1. CrparerivHi aJIbTEPHATHBH PO3BHTKY MIANPHEMCTRA
2. 3aranbHi npuHLIMNH (GOPMYBaHHA CTpaTerii

Jliteparypa:
1. Josraus JI.€., Kapaxkaii }O.B., Apremenko JLI1. Ctpareriune ynpaemnssa. HapyanbHuii nocibHuk. 2-re
Buganus..— K.: Ilenrp yubopoi niteparypu, 2011, c. 167-200.

3IMICT JIEKIII
1. CTpaTteriuni anbTepHATHBH PO3BHTKY NiANPHEMCTBA
CrpaTeriuHl BUCHOBKH, OTPHMaHI NPH NMPOBEAEHHI KOMIUIEKCHOTO aHAI3y BHPOOHUYO-TOCIONAPCHKOL
OIANBHOCTI MANPUEMCTBA, MAIOTh MICTHTH OCHOBHI HAMpsAMH HOro MOAANBILIOTO PO3BHTKY.
CrpaTeriii moganplIOro po3BUTKY MiATNPUEMCTBA Moske OyTH Oe3iy, ajne BCi BOHU OCHOBaHI Ha TPbOX
OCHOBHHX CTpaTel"i‘-lHHX aJ'leepHaTI/IBaXI
- oOMexkeHe 3pOCTaHHA MiNPHEMCTBA;
- 3POCTaHHA,
- CKOPOUYEHHS;
- TOEAHAHHA TPBOX CTpaTeriii.

1. Obmerxncene 3pocmannsa — cTparterid, Wo nepeadavyac BCTAHOBJICHHA WiJiell Bi OOCATHYTOTrO PiBHS,
CKOPUTOBAaHOrO Ha piBeHb iHGUALIL. [laHa cTpaTerid € HaHOINBII OOpPEYHOR 1 HAaMEHLI PU3HKOBAHOIO,
BHKOPHCTOBY€ETBCS 3pLIMMH 1 CTAbUIBHUMU MAMPHEMCTBAMU.

2. 3pocmanna - crparerisi, WO 3AIHCHIOETECA UUIAXOM 3HAYHOrO IOPIYHOrO MiABHLIEHHA 00CAriB
BHpoOHMUTBA. [JlaHa cTpaTeris BHKOPUCTOBYETHCS BHCOKO AMHAMIUHHMH TaNy3sMH 3 LIBHAKO MiHIMBHMH
TEXHOJNOTIAMH KepiBHUKAMH, LIO MpParHyTbh OO AHBepcudikalii BHPOOGHULTE i YTPUMaHHA B BXKe 3aiHATHX
PHUHKOBHX HIINAX.

HaTtomiCTh 1BHAKE KOPOTKOCTPOKOBE 3POCTaHHA BUPOOHHLTBA € HETaTHBHUM SIBUILIEM, OCKIJIBKH 34
CTPIMKHUM 3pPOCTaHHAM HACTa€ CTarHauis i pyiiHyBaHHS.

3. Cropouenna — cTparerii, WO BUKOPUCTOBYETBHCS AK BapiaHT BHXOAY MiANPHEMCTBA 3 KPU3H i
O3HAYA€ palioHANI3aMI | nepeopieHTauio BUpoOHULTBa. [laHa CTpaTeris MOXe MaTH Taki BapiaHTH:

- JAikeidawia — TOBHUH pPO3NPONAE aKTHBIB MIANPHEMCTBA 3 METOK pO3paxyHKy 3a Oopramm 1
3aMoYaTKyBaHHA HOBOI CIIPaBH,
- GIOCIKAHHA 3ai6020 — 30a4a B OPeHOY YU TMPOAa)k MiAPO3LiJNiB MAMPHEMCTB 3 METOK MOTalleHHS

OopriB 1 3anovaTKyBaHHA OLIBII BUI1HOL CIIPaBY,

- CKOpO4eHHA i nepeopienmayia — 3ropTaHHs HenmpHOYTKOBUX BHPOOHHITBA | PO3BHTOK Ha iX OCHOBI

HOBHX, LIO CMOYATKY CIIPUUHHUTE 30HTKOBICTD 3 MOJAIbIUHM Pi3KHM HOr0 3pOCTaHHAM.

4. [Hoeonannna mpoox cmpameziti — CTpaTeris, Ky BUKOPHCTOBYBAaTUMYTh BEJIMKI MiAMPHEMCTBA, IO
AT Y AKUIBKOX TaNy3sx.

ITicnsa po3rysiny adbTEPHATHBHUX CTPaTeriii KepiBHHLTBY MiANPUEMCTBY CNiA oOpaTH KOHKPETHUIA 1
OOHO3HAYHMH Halip cTpaTeriii HOro MOAANbLIOrO PO3BUTKY.

2. 3aranbHi npuHUANH GOPMYBAHHA cTpaTerii
IMousTrst A110BOI CcTpaTerii 3BOAUTECA 10 11 PO3MSAY SK MPOLECY YIPABIIHHS MIANPHEMCTBOM 3
ypaxyBaHHAM MEePCIeKTHB HOro pO3BHTKY 3 YpaxXyBaHHAM:
- ynpaBNiHCBKOI pigocodii MANpUEMCTBA,
- opieHTauii BUpoOHHLTBA Ha NOTPeOH CIOKHUBAYIB,
- BIUHBY $aKTOPIB 30BHILIHLOTO 1 BHYTPILIHBOIO CEPEOBHUILA MANPHEMCTBA,
- SKICHOTO CKJIaAy JIFOACHKOrO MOTeHLiany MANnpHEMCTBA,

Byabp-sika cTparTeris € AOBrOCTPOKOBHM INIAHOM PO3BHTKY MIANPHEMCTBA HA PiBHI, IO 3a0e3ne4uTh
MaKCHMAJIbHY €(PeKTHBHICTh HOro BUPOOHHUYO-TOCIONAPCHKOl AlSIBHOCTI.

ITicna nopiBHAHHA (HaKTOPIB BIUTHBY 30BHILIHLOTO 1 BHYTPILIHBOTO CEpeNOBHINA MIONMPUEMCTBA CIil
BH3HAUMTH CTPaTeriio HOTO MOJaybLIOrO PO3BUTKY, 3HANILOBIIN 6E0HOGI0b HA HUMMAHHA:



- «Hum Mu 3aliMaEMOCA?»;
- «Kynu mu npsimyemo?»;
- «SIk MU MOTPaNHMO 3 TOYKH, J€ MU 3HAXOAMMOCA 3apa3, B TOUKY, J€ MH XOUeMO OyTU?».

OcobnusicTio Oyap-akoi cTpareni NiANPUEMCTBA € O0OB'A3KOBHI 3BOPOTHINM 3B'A30K, MO AO3BOJISE
KOPEryBaTH ii BUKOHAHHA 1 NOTpedye cmpameziunozo Muc1enHa.
Cmpameziune Mucienns, é ceoio wepzy, nompebye naagnocini n'amu elremenmie:
- YMIHHA 3MOAEMIOBATH MaHOYTHIO CHTYALIIO;
- 3MATHICTh BUABUTH 3MIHH PHHKOBOI KOH KOHKTYPH, 110 BHHHKAKTH YacTiIle 3a iHi;
- 30aTHICTb PO3poONATH CTpATerivuHi 3MiHH,
- BMIHHS PO3NOALISTH OG0B A3KH MiK BUKOHABLIIMY,
- 3JaTHICTb BTUIIOBAaTH CTPATETIIO B SKHUTTS.

Hpoyec subopy cmpamezii RIORPUEMCINIGOM MOICHA ROOLTHIU HA MPU CIAOIT:

- po3pobxra cmpamezii — omiHKa (aKTOPIB 30BHIIIHLOIO 1 BHYTPIIIHBOIO CEPEAOBHILA MIANPHEMCTBA 3
MOCHI AYIOUOIO pO3poOKOI0 HU3KH albTePHATHBHUX CTPATeriii MOJaNbLIOro PpO3BUTKY MiANPHEMCTRA,

- 006e€OeHHA — KOPUTYBaHHA aJIbTEPHAaTHBHHX CTpaTeriii MoaibLIOr0 PO3BHTKY MIANMPHEMCTBA 3
BHOOPOM HalibLIbII aA€KBATHOI,

- aHaI3 — yTOUHEeHH:A OOpaHol CTpaTerii MOAAIbLIOrO PO3BUTKY MANPUEMCTBA.

KonTponbHi nuTanns:

1. Ha3BiTh Ta OXapakTepU3yHTe aNBTEPHATHBH CTPATErIYHOTO PO3BHTKY MIANPHEMCTBA.

2. 3a AkuX yMOB BII0YBa€TBCA BUKOPHCTAHHSA CTPATErYHHUX AJILTEPHATHB PO3BUTKY IMiANPHEMCTBA?

3. 3 ypaxyBaHHAM SKMX YMHHHUKIB PO3BHTKY MiAMPHEMCTBA BiOOyBacTbCsad (POPMYJIFOBAHHA HiJIOBOI
CTpaTerii manpueMcTea?

4. Ha siki NMTaHHA AO3BOJISIE HANATH BIOBIAb CTPATETIS OAANBLIONO POSBUTKY MiANPHEMCTBA?

5. SIke npU3HA4YEHHs CTPATeriuHOrO MHCIEHHA?

6. SIkuM BUMOTaM MOBHHHO BiAMOBIAATH CTpaTeriyHe MUCEHHS?

7. Ha3BiTh Ta OXapakTepH3yiiTe eTamu Mpouecy BHOOPY CTpaTerii MiAnpHeEMCTBA.

JIEKINA Ne2.6
TEMA JIEKIIIT: «KOHKYPEHTHI I BA3OBI CTPATEII PO3BHUTKY TIIAIIPUEMCTBA»

IThan nexmi
1. OCHOBHI KOHKYPEHTHI CTpaTerii
2. Posrnaa i BuOip 0a30BUX KOHKYPEHTHHX CTpaTerii

Jlitepatypa:
1. Hosraup JL.E., Kapakaii FO B., Apremenko JLII. Ctparteriude ynpapniHHA. HaB4aneHuit mociOHuUK. 2-re
suganHs. — K.: Hentp yuGosoi nitepatypwu, 2011, c. 279-306.

3MICT JIEKLIIT
1. OcHOBHI KOHKYPeHTHI cTpaTerii
Edexrunni 6i3HecoBi cTparterii 0a3yloTbCs Ha CTIHKUX KOHKYPEHTHHUX MepeBarax, ki JOCATaloThCA 3a
PaxyHOK 3aJIy4eHHs MOKYILIB A0 OOpOTHOH 3 KOHKYPEHTAMH.

o xonuxypenmuux nepesaz gionocams:
- BHPOOHHUTBO KPAILOro NPOAYKTY HA PUHKY,
- Kpale cepicHe 00C/IyroByBaHH: CIIO:KHBAYIB;
- JigepcTBO 33 HU3bKHMH BUTPAaTaMH,
- Oiabw cnpusTiauee reorpadiyHe po3TallyBaHHA,
- HOBITHI 3aIIATEHTOBAHI TEXHOJIOTII;
- KOPIOPATHBHI KyJbTypa M ANPHEMCTBA;
- OiabI KOPOTKHIT BUPOOHHYHI LMK,
- BiJOMa Mapka i MO3HTHBHA penyTaLis,



KoHKypeHTHA cTpareris CKJIaAAEThes 3 AUIOBHX MIAXOAIB T4 1HIMIATUB IOAQ 3aJIyY€HHs MOKYIL{B 1

NPOTUCTOSHHA KOHKYPEHTAM.

Buoinaiome n'ame xamezopiii cmpameivnux nioxooie 00 KoHKypenuii:

CHpAmMeZia Aidepcmea 34 HUZbKUMU eumpamamy — HAJa€ MOXJIMBICTb BUIOTOBJIATH OlibLie
NPOAYKLIT;

cmpameia  wuporoi oudepergawii  (posmaimocni) — BHPOOHMUTBO TOBapiB 13  OiJblu
nud)epeHL HOBAHOK SIKICTIO, HIXK Y KOHKYPEHTIB.

CHIPAMEZIA 3A0E3NCHEHHA ONMUMATOHUX SUMPAIN — AKLIEHTYBAHHA yBard MOKYIIIB HA HAJaHHI iM
TOBapiB OiNbLI BHIIOI BAPTOCTI 3a GINIbLI HHXKUYY LiHY,

CHIPAMEIA KOHUEH MPAUIi RA HIZbKUX SUMPAMAX Y PUHKOGI Hili;

cIpamezif, CKOHWECHMPOeana Ha oudepeniayii y ey3oKiit punKoeiit Hinil,

2, Posrasp i Bufip 6230BHX KOHKYPEHTHHX CTpaTerii
YiTke BH3HaueHHS 0a30BUX KOHKypeHTHUX crpaTeriii (BKC) € 060B'13k0BHM MYHKTOM po3pobaeHHs

IUIAHY PO3BUTKY MiNPHEMCTBA.

B izean nas KOKHOTO BUAY HIAAbHOCTI MATPHEMCTBA 1 AN KOXKHOTO BUAY MPOAYKLII CiJ BH3HAYATH

BiaacHy BKC.

Punkosumu cpepamu mist BKC € sik BeCh pHHOK, Tak 1 Okpemi HOro Himi.

BKC ct BOPIOKOTBCA AK MOCOAHAHHA OBOX BHIB KOHKYPECHTHHX MNEpe€Bar 3 KOXHHM 3 OBOX BUIIB

PUHKOBOI chepu:

CL - Cost Leadership strategy — cTpaTeris qaepcTsa o BUTPATAX,

D — Differentiation strategy — crparterisa augepeHianii;

FCL — Focus Cost Leadership strategy — cTparteris ¢¢oKkyCOBaHOro JiAepCTBa MO BUTpaTax,
FD - Focus Differentiation strategy — crparerisa ¢okycoBaHoi audepeHmanii.

Anzopumm eubopy BKC:

¢ikcauis npoayKToBOro npodio;

Bubip BKC nmo koxxaomy ToBapy (SWOT-anam3 no npoaykry),
NPUHHATTS pilIeHHA OO peanizamii oOpaHux cTpaTeriii;

KonTponbHi nutanns:

. o € KOHKYPEHTHHUMH MepeBaraMu MiANpUEMCTBA?

. 3 4Oro CKJIaAAEThCsl KOHKYPEHTHA CTpaTeris manpueMcTea?

. Ha3BiTE Ta oXapakTepu3yiiTe KaTeropii CTpaTeriyHuxX MAxXodiB A0 KOHKYpPeHLii.

. /1N IKHX eneMeHTiB BHpOOHHYO0-roCnoaapehbkol AisIbHOCTI MANPHEMCTBA ¢ po3pobnata BKC?
. o € punkoBoro cheporo ansa BKC?

. HasBiTe Ta oxapaxrepusyiite Buau BKC.

. Sxuii anroput™ Bubopy BKC?

=~ O\ R W

JIEKLOA Ne2.7
TEMA JEKIII: « BI3HEC-CTPATEIT MATPHI BKI»

ITnan nexii
. Cucrema Oi3Hec-cTpareriii manpueMcTsa
. Matpuus BKI'

| (I

JlitepaTypa:

1. Byrko MII, Mitkoscbka MIO., 3anopo:kna C.M. Crpareriunuii meHemxkment. — K. Ientp yubosoi
nitepatypu, 2016, ¢. 262-272.

2. Hopranb J1.€., Kapakaii 10.B., Aptemenko JLII. Ctpareriune ynpaemiHHA. HapyansHuH mociOHHK. 2-re
Buganns..— K.: Lenrp yuboroi niteparypu, 2011, ¢. 201-208.



3. Kopeupkuit M.X., Jerrap A.O., Mawii OL Crpareriune ynpapmuns. Hasuanenuii nmocibuuk. — K.
Lentp yubosoi niteparypu, 2007, ¢. 135-138.

4. Kpacnokyrcbka H.C. CrpareridyHe ympaBlMiHHA: HaBYaJIbHMH MOCIOHMK ANA CTYOEHTIB €KOHOMIYHHUX
cnemianbHocTell. — Xapkis: HTY «XIII», 2017, ¢. 198-207.

3MICT JIEKLIIT

1. Cucrema GizHec-cTpaTerii mianpueMcTea

BizHec-cTpaterii € HaliBaKJIHBILIMM HAMPSAMKOM PO3BHTKY CY4aCHOTO MiANPHEMCTBA | MOCOHYIOTH ABa
eNIEMEHTA. MACHCTEMY 3 MAJIOK0 KUIBKICTHO Oi3HeciB 1 mACHCTEMY 3 JAEKUIbKOX arperoBaHHX
(Moe€AHyBaNBbHHUX ) BUIB AIAJIBHOCTI.

ArperopaHi BHIOH ZHisUIbHOCTI (IHAHCYIOTBCS 32 PaxXyHOK BJIACHOTC KamiTaly MANPUEMCTBA i
3aMO3HYeHHX KOLITIB (KPEeOUTIB).

JIna koxHOTO BuAy Oi3HECY i JUIA arperoBaHOi MiANBHOCTI pO3POOJAETHCA BJACHA CTEL(ali30BaHA
cTpaTerisa, sika B ifeayi NOBHHHA OyTH BIAOCOONEHHMM CHCTEMHHM €JI€MEHTOM 3arajbHoi crparerii
MOAANBIIOrO PO3BUTKY MIANPHUEMCTBA.

Anzopumm cmeopeHHA RIORPUEMHUWBKOT Di3Hec-cpamezii cmpamezii:
- JUIA KOXHOTO KOHKPETHOro 0i3HeCy mAnpHEMCTBA po3poliaeThes okpeMa O13Hec-cTpareris,
- ON8 KOJKHOTO MiAPO3AINY MiANPUEMCTBA po3polnaeThea okpeMa Oi3Hec-CTpaTerid,
- po3polndeTh cTpareria noeAHaHHA Gi3HeCiB MANPHEMCTRA 3 HOTO MiApO3aiiaMH.

BianoBinHO, BHXIAHOK mNepenyMOBOK (popmyBaHHA Ol3Hec-cTpaTerii MANPUEMCTBA € HOro
opraHisauifiHa CTPyKTypa.
B Tabnuui 1 mpeacTraeneHi eleMEHTH CTPYKTYpU OpraHizadii, o moOyJoBaHa SK CUCTeMa OKPEeMHX
Oi3HeciB.
Tabnuua 1
QprauizaniiHA CTPYKRTYPA KOMEPMIHHOrO JaHKY

Ne Iepenik Oi3HeciB KoMepLifiHOro OaHKy Ne 3MicT OisHecy: onepauii 3 KOPMOPaTHBHUMH
3/m 3/m KJIIEHTAMH

1. | Onepamii 3 KOPNOPATHBHUMH KJIIEHTAMH 1. | KpeautyBaHHA B BANIOTI | B IPHBHI
2. | IMoTouHi po3paxyHKH i MiIaTexi
3. | BanroTHiI NOTOYHI paxyHKH i TIATEX
4. | BamwTHa KOHBepUis
5. | Hocnyru no iHkacami
2. | Onepauii 3 NpUBaTHUMH KJI€HTAMH
3. | OnepauiiiHi mocayry iHIIUM OaHKaM
4. | Kasnaueiicbki/TOprosi onepanii
5. | IuBecTHLI{iHA AISANBHICTH
3araspHO KOpHopaTHBHe 3abe3neyeHHs
1. | MixkHapoaHi nnarexki
2. | KacoBi onepauii i iHKacauis
3. | Bayrpimse 3a6e3neueHHs

Ilpu eciii piznomanimnocmi Konkpemuux 6izHec-cmpameziii MONCHA 8ulditumu Oexiloka ix

munosux sapianmis:

- TpsiMa IHTErpamis,

- 3BOPOTHA IHTEIPaLis;

- TOpPU3OHTANbHA IHTErpaLid;

- 3aXOIJIEHHA PHHKY;

- PO3BHTOK PHUHKY,

- p03BIlTOK HpO,H)’I(Ty;

- KOHLIEHTpHYHa AHBepCcH(IKALIA,

- KOrJIOMepaTHBHA OuUBepcHpIKaLis,

- TOpU30HTANBHA quBepCHDIKALI,

- CHiJIbHE MANPHEMCTRO,

- CKOpOUYE€HHS;




- BIATOPTHEHHS,
- JiKBigaLis;
- KOMOIHaLiS.

2. Matpuua BKT

Mampuua BKI' — matpuns OLUHKM ALIOBOI aKTHBHOCTI, IO CKIIAJAETBHCA 3 MOTHPbOX KBAJPAHTIB,
po3pobaena Boston Consulting Group.

ITo ropusoHTani BigMIYaeTbCA BiZHOCHA YacTKa MeBHOTO O13HeCYy MiANPUEMCTBA 332 JaHHM MPOOYKTOM
Ha JOCHKyBaHOMy puHKy. Ilo BepTHkam — TeMmu NPHPOCTY PHHKY BIANOBIAHOIO NPOAYKTY. VY
BIAMOBIAHOCTI IO I[BOTO AHY MATPHLIO L€ HA3UBAKTH MATPUICK «PICT/MACTKA» UM «YACTKa PUHKY/TEMIT
pocTy».

MaTtpuua BKI' nmopiBHIOE MO3HLIT FOCMOZAPChbKUX MIAPO3OiNiB AUBEPCH(IKOBAHOTO MANPHEMCTBA Ha
OCHOBI TEMIIIB POCTY MPOAYKTY 1 HOro 4acTku pHHKY (Tadu. 2).

Tabnuwua 2
Marpuusa BKT'
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BigHOCHA 4aCTKa PHHKY BU3HAYA€ThCA K BIAHOLIEHHS BJIACHOI PHHKOBOI YACTKH MiANPHEMCTBA 10
4acTKH HaHOUIbOro koHkypeHTa. OCKiJIbKM BepTHKalbHA Me)ka MPOXOOWTb Ha piBHI 1, To dipMa Moke
CTATH «31PKOI0» YH «IIi{HOI KOPOBOIO», TOOTO 3alHATH HAaHOLIbLIY YACTKY PHHKY B rajysi.

«/Jitini xkopoeu» - Oi3HecH, sAKI nepedyBAOTh HA €Tami 3PIIOCTI, NPHHOCATb BHCOKI MpHOYTKH, fKi
BHKOPUCTOBYIOTbCA AN (piHAHCYBaHHA 1HWMX Oi3HeciB. HagBHICTE HEKINBKOX «OIMHUX KOPIB» ¥y
CTpaTeriyHoMy noptdeni mAanpHeMcTBa 301ablye HOro (piHAHCOBI MOXIMBOCTI. MapKeTHHIOBa CTpaTeris
st uux G13HECIB — CTpaTeris «360py 6poxcao» 1 NiATPUMAHHS KOHKYPEHTHHX N€PEeBar.

«3ipxu» - Oi3HecH, K MepeOyBalOTh HA €Tami 3POCTAHHA XKUTTEBOIO LMKITY, € JIePaMH Ha IaHOMY
PUHKY 1 MOTpeOyIOTh 3HAYHMX KOWITIB A MATPpUMaHHA pocTy. IIpuOyTok uux Oi3HeciB Hae Ha ix
MATPUMKY. MapKeTUHroBa CTpaTeria, aJeKBaTHAa TO3MUIl «3IPpOK» - CHIpAMEZIA  RIOMPUMKU
KOHKYPEHMHUX nepesaz. 3 4acOM 3a 3HIDKEHHs TEMIIB 3POCTAHHS PHHKY «3IPKH» MEPETBOPIOIOTBCS Ha
«RIAHHX KOPIBY».

«3nax numanna» - Oi3HecH, AKI mnepeOyBalOTb Ha TMOYATKOBOMY €Tali SKUTTEBOTO LMKY |
noTpeOyIOTh 3HAYHHX KOWITIB AJS {X MiATPHMKH. BUCOKI MOKa3HHKMU TEMIy 3pOCTAaHHS PHUHKY 1 HH3bKHH
NOKA3HUK BIJHOCHOI PHHKOBOI 4acCTKH MOTPeOyHOTh 3HAUYHMX (DIHAHCOBHX BHTPAT 1 3yMOBIKIOTH BUOIp
cTparerii, CpsIMOBaHOI Ha 301IbIIeHHs PHHKOBOI JacTky. Ilepira anbTepHaTHBA MAPKETHHIOBOI CTpaTerii —
IHmencrPikayia 3ycuiv | 6KIAOCHHA KoWtmie y pOo36UMOK maKozo biznecy abo #020 GUKAIOYEHHA 3i
CKAAOY cmpamezienozo nopmghenio nionpuemcmea.

«Cobaxu» - Oi3HecH, sAKI nepeOyBalOTH Ha eTani crnagy KUTTEBOTO LMKJY | MalOTh HH3bKI TEMITH
3POCTAHHSA 1 HH3bKY YaCTKy pUHKY. CTpaTeriuHi ajbTeépHATHBH JOPEUHIl [UIl NAaHOro Oi3HeCy — cmpamezin
po3eumky (ANd MEepPCNeKTUBHHX «co0ak»). OTpHMaHWi MPUOYTOK CIPSIMOBYETHCA HAa PO3BUTOK «3HAKIB
MUTaHHA» 1 «3ipoK», cTpateria eriminawii (NpiopHTeTHAa). MOCTYNOBE BHBEACHHA Takoro Oi3Hecy 3
cTpaTeriyHoOro noprdens manpueMCTsa.

KonTposbHi nuTaHHA:

1. o Take OizHec-cTpaTeria?

2. Axwuii anroput™ po3pobIeHHs mANpHEMHHLBKOT Oi3Hec-cTpaTerti?

3. Sk opraHizaniiiHa CTPyKTypa NiANPHEMCTB BILIHBAE Ha (popMyBaHHs Horo O13Hec-cTparerti?
4. Ha3BiTe TUMORI BapiaHTH Gi3Hec-cTpaTerii?



5. o no3sossie Bu3HauuTH Matpui BKI™?
6. Sxi 3anexHocTi posrisaae marpui BKI™?
7. HapafiTe XapakTepUCTHKY MO3HLIAM MiAnpHeMcTBa 3rigHo MaTpuui BKI .

JIEKIA Ne2.8
TEMA JEKIII: « MOJETL GM/MCKINSEY»

JlitepaTypa:

1. Bytko M.II, Mitkoscbka M.IO., 3anopoxna CM. Crpareriunuii MeHemxment. — K.: Lentp yubosoi
nitepatypu, 2016, ¢. 262-272.

2. Josranb JL€., Kapakaii F0.B., Apremenko JLII. Ctpareriune ynpaeninHA. HaB4anbHuii mocibHuk. 2-re
BugaHns..— K.: Lenrp yuboroi niteparypu, 2011, ¢. 209-216.

3. Kopeupknit M. X, Jerrap A.O., Jawii O.I Crpareriune ynpapninaa. Hasuanehuii nocibunk. — K.
Lentp yuboroi nitepatypu, 2007, c. 139-145.

4. Kpacnokyrcbka H.C. CrpareridyHe ympaBiiHHS. HaBYaNbHUH MOCIOHHMK ONS CTYHEHTIB €KOHOMi4HHX
cnemanbHocTel. — Xapkis: HTY «XTII», 2017, ¢. 211-217.

3IMICT JIEKIII

ANBTepHaTHBHUM MiAXOAOM IO aHaNi3y cTpareriyHoro noprdelio MiaNpHEMCTBA € NeB STHKJIITHHHA
matpuus GE/McKinsey — OaratodaxTopHa Momenab aHamizy crpaTerivHuX nosuuiii OizHeciB. ¥V 1i Ha3Bi
BKa3aHO (ipMu, WO po3poOund i peamisyBanu ii Ha npaktuui: GE — xomnadis General Electric i
koHcantuHrosa ¢ipma McKinsey & Co.

Hana monene y 70-1i poxu XX cr. Oyna HalNOWMPEHIIIUM BaplaHTOM CTPATEr1MHOIO YIIPABIIHHA
BEJIMKHMU KOMITaHISIMU .

Matpuus McKinsey — ue MaTpuusd ¢opmaTy 3X3, MO BUKOPUCTOBYETbCA HJS TMOPIBHAHHA
CTpaTeri4YHHX MO3ULiil pi3HUX Oi3HECIB MIAMPHEMCTBA, YCyBalouH Hemodik marpuui BKIT — cmpolueHicThb
JIAHHUX OCEH.

I'opusonTanbHa Bick y Marpuil McKinsey — iHTerpanbHa OaraTodakTopHa OLIHKA KOHKYPEHTHOI
MO3HLii KOHKpeTHOro Oi3Hecy, a BepTHUKaNbHAa — iHTErpanbHUil OaratodakTopHUii BUMIp MPHBAOAMBOCTI
pUHKY maHoro Oi3Hecy (Tabin. 1).
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B marpuui McKinsey npiopureT 1ist iHBeCTYBaHHsI € 00€PHEHHM 10 KOHKYPEHTHOIO CTaTyCy:
- BHCOKUH — nepemoxkeHui Nel, Ne2| No3;
- cepenmHil — nepeMoskelb Nel, No2, Ne3;
- HHU3bKHIT — npoMikHuI Nel, Ne2, Ne3,

Kopomra xapaxmepucmura koxncnoi 3 munie diznec-no3uyiil nionpuemcmea:

- nepemodcenp Nol — BrUcoKka NMpUBAOIMBICTD PUHKY | CHNbHUH KOHKYPEHTHHI cTaTyc (CyTh Oi3Hecy:
30epPeKEHHS 1 TOCHUIEHHS PUHKOBOI MMO3HLIT),

- nepemodxceyy N2 — BUCOKa NPUBAONHMBICTh PUHKY 1 CePeAHIN KOHKYPEHTHHUI ¢TaTtyC (CyTh Oi3Hecy:



YTPHUMATHCA B rajysi),

- nepemodxceys No3 — cepenHsi pUHKOBA NPUBAOHBICTD | BUCOKHI KOHKYPEHTHHIT CTaTyC (CyTh Oi3HECy:
MOCUJICHHA PHHKOBOTO CTaTycCy);

- npomixcnun Nel — BUCOKAa PUHKOBA MPUBAOJIMBICTD 1 HU3bKUH KOHKYPEHTHUH cTatyc (cyTb Oi3HeCy:
nepexiz y nepemMoxui);

- npomixcruii Xo2 — cepennst O13HEC-IO3ULIA,

- npomiycnun Ne3 — HuU3bka PHHKOBAa NPHBAOIMBICTb 1 BHCOKA KOHKYPEHTOCMPOMOXHICTH (CYTb
Oi3Hecy: IHBeCTYBaTH KOIUTH AN 30epexxeHHs Oi3HeCy),

- nepemoxcenuii Nel — cepenHa npuBaONHBICTE PHHKY | HU3bKA KOHKYPEHTOCIIPOMOXHICTB (CYThb
Oi3HeCy: pO3BUTOK MIANPHEMCTBA),

- nepemoxcenuii Xe2 — HU3bKa MpUBaOMUBICTD PUHKY 1 cepenHiii KOHKYPeHTHHH cTaTyc (CyTb Oi3HeCy:
3aXHCT Oi3Hecy);

- nepemoxcenuii Ne3 — Hu3bKa npuBaONUBICTb PUHKY 1 HH3bKAa KOHKYPEHTOCIPOMOXHICTH (CyThb
Oi3HeCy: JikBigamist).

KonTposibHi nUTAHRSA!

1. o nonomarae BuszHauuT Matpuis McKinsey?

2. Xto € po3pobuuxamu Matpuii McKinsey?

3. Jxi paHi 3a3Ha4a0Tbhea Mo ocsax Matpuui McKinsey?

4. Ha3BiTk BUAU KOHKYPEHTOCTIPOMOKHOCTI MIANMPHEMCTBA 3r1AHO MaTtpuli McKinsey.
5. Oxapaxrepusyiite Oi3HeC-no3NLIT mANpUeMCTBa 3riaHo marpui McKinsey.

JIEKINA Ne2.9
TEMA JIEKIi: «CTPATEI ®YHKLIOHAJILHHX IIIACACTEMI IIIAIIPHEMCTBA»
IInaH nexuii
1. Po3poOka BUpOOHHUYHX CTpaTerii
2. Pospobka crparerii ynpasiiHHs HEPCOHAIOM
3. Pospobxka ¢piHaHCOBOI cTpaTerii
4. Po3pobka KOoprnopaTUBHOI CTpaTerii
Jliteparypa:

1. Josraus JI.€., Kapaxaii }0.B., Apremenko JLIT. Ctpareriune ynpapninna. Hapuanbhuii nocibHuk. 2-re
BumaHHa. — K.: Lenrp yubooi nitepatypu, 2011, c. 245-278.

2. Kopeubkuit M.X., Hertap A.O., Hauifi O.I Crpateriude ynpaeninHs. HaeuanbHuii mociOunk. — K.:
Ienrp yubosoi niTeparypu, 2007, c. 70-108.

IMICT JIEKIII
1. Po3pofka BHPOOHUMHX CTpATETiH
Hpuitnamo eudiramu mpu niocucmemu KOpROpamMueHol cmpameii:
- BHpOOHHYA,
- YTpaBJiHHS MMEPCOHANIOM,;
- (¢iHaHCcOBa.

Bupobnuua cmpamezia — 1e MACHCTEMa KOPIOPAaTHBHOI CTpaTerii, NPeACTaBA€Ha Y BUIJIAAL
JOBrOCTPOKOBOI TporpaMd Hiii 31 CTBOpeHHA 1 peami3alii Npoaykuii MANMPHEMCTBA Ad8 OOCATHEHHA
CTpaTeriyHUX KOHKYPEeHTHHX Tepenar.

Ana OaraTeOX MANPUEMCTB BHPOOHHUTBO MPOAYKI € HAfOLIb CTpaTerivyHOKw 1 MacTabHOK
TiSBHICTIO.

Bupotuuua diansnicmu camum michum 4unom noe a3ana 3 6ciMa OCHOGHUMU HOAMU OTATBHOCHI
nionpuemcmea:
- (iHaHCOBOIO;
- MAapKEeTHHIOBOK,



- KaJpOBOW;
- 1HHOBALIHHOK),
- IHBECTHULIHHOIO 1 T.A.

BupoGHuya cTpaTerisi OB s13aHa 3 BCIMA IHIIMMH CTPATET IMHU MiACUCTEM MIANPHEMCTBA.

BinnosigHo, KiHUeBa epeKTHBHICTb BUPOOHHUOI cTpaTerii BU3HAYAETLCA He TUIBKH i 3MICTOM, ane i
THM, HACKiJIbKH KOMIUIEKCHO 1 OpraHi4HO BOHA4 B3a€MOIMOB's3aHa 31 BCIMA IHLUIMMH Criewiani3oBaHUMU
CTpaTerisiMu MANpHeMCTBa. Taka B3aemonisa HeoOxiaHa st AKICHOI po3pobku BupoOHUOI cTparerii. Tak,
MapKeTOJIOrH MOBHHHI 3a0e3neuyBaty po3poOHHKIB BUPOOHNUO! crpareril iHGOpMALIED WOAO peanisamii
NpoAyKUii Ha BIOMOBIAHMX PHHKAaX, a TEXHOJIOTM MOBHHHI Ha#aBaTH iHOpMaLI® LOOO 3MiH Ha
iH$popMaLIi HHO-TEXHOJOTIHHOMY PUHKY.

LleHTpanbHUM €IEME@HTOM BUPOOHHHOI CTPATerii € CTpaTeriuHi LI, NPU NPaBIIbHIH MOCTAHOBLI SKHX
OOCATAIOTBCA 3arajibHa MeTa MiANPUEMCTBA

Ancopuma hopymysannn eupobnuyoi cmpamecii:
- BH3Ha4eHHs (HOPMATY 3arajibHOTO JIepeBa CTPATEr YHUX LNIEH MiAMPHEMCTBA,
- BCTAHOBJIEHHA 3arajibHOi MeTH BUPOOHHMLITBA,
- BH3HA4Ye€HHA OCHOBHHUX WiJeil BUPOOHUUUX CTpaTerii,
- 3aBOAHHS CTPATETIUHHX BKA31BOK BUPOOHHLITBA.

Hocmarnoexa uineii supodrudoi copamezii 30iicHIOEMbCA 8IONOGIOHO 00 MAKUX KpUMEPiis:
- BHTPAaTH Ha BUPOOHHULUTBO NMPOAYKLII,
- SKICTh NPOAYKL;
- SIKICTh BUPOOHHYHX MOCTAYaHb,
- BHpPOOHHUTBO MPOAYKLI1 Y BIAMOBIAHOCTI OO MOMHUTY.
3aicm eupobuunol cmpamezit ROGUHEH MICHIMU ORUC:
- BHPOOHHYMX MOTYKHOCTEIT,
- BepTHUKANbHOI iHTerpaLii,
- TEXHOJIOTIYHHX MPOLECIB,
- macutadiB BHPOOHUIITBA,
- BHKOPHCTaHHA BUPOOHHYOTrO MEPCOHANY;
- KepyBaHHS AKICTIO BUPOOHHLITBA,
- BHpPOOHHYOI iHPPACTPYKTYPH,
- B33EMOBIHOCHH 3 TOCTA4aJIbHHKAMH 1 IHIIUMH KOHTPareHTaMH,
- yIpaBJiHHS BUPOOHHITBOM

2, Po3pofka crpareril ynpasJliHHSI NEPCOHAIOM

Cmpamezia ynpasiinua nepconaiom — TIACUCTEMA CTPaTerii MANPHEMCTBA, MNPEACTABIEHA Y
BHIVIAZI IOBrOCTPOKOBOI MpOrpaMu il Mo peanisamii KOHLENIli BUKOPHCTAHHSA 1 PO3BHTKY IOTEHLUANY
nepcoHaly MiANpUEMCTBA A4 3a0e3neyueHHs fioro cTpaTeriyHuX nepesar.

CHHOHIMAMH CTpaTerii yNpaBiliHHA MNEPCOHANY € «CTPAaTerisl JIJACBKOrO KaiTaly», «CTpareris
YIPABJIiHHSI JIIOACHKHMH PECYPCaMu», «CTparerisi (JOpMyBaHHS 1 BUKOPHCTAHHA MOTEHLIAY EPCOHANY».
CrpaTerisi BUKOPHCTAHHS 1 PO3BUTKY MOTEHLIaNy MepCcOHaNy MopsA i3 MpOoOyKTOBO-MapKETHHIOBOIO
CTPATETi€I0 € KIMOYOBOIK (DYHKLIOHANBHOK CTPATeri€lo MianpueMCTBa.
Po3ymiHHA 3HaueHHA (aKTopa NepCoHaNy BU3HAYAE HOrO POJIb | CTATYC ¥ CYMaCHOMY MITPHEMCTBI.
Crparerisi ynpasiHHS JIOACBKUMH pecypcaMu Ma€ OyTH BCEOCSKHOI Ul AOCSTHEHHs Liyieil HOro
TOOBTOCTPOKOBOTO PO3BUTKY.
Ocroeoio makoi cmpamezii €:
- nobip, mpOCyBaHH: 1 PO3MIILEHHS KaP1B MO BCIX KIKUOBHX MO3ULIAX MIANPHEMCTBA,
- OLIHKA CTAHOBHLUA MpaLiBHHKA OpraHi3aLii;
- CHCTeMa BUHAaropoa, 1o 3abesnedyye MOTHBALIIO MpPaLliBHUKIB,
- PO3BHTOK yHpaBJiHHA ANA 3a0e3meueHHs MiJABHINEHHs KBamidikauil nmpauiBHUKIB 1 iX ciay:k00BOro
MPOCYBAHHA.



Cmipameziuna npozpama RIONPUEMCINGA CKAIAOAEHIBCA MAKUX eMANie.:
- BuOIp, pO3CTAHOBKA 1 PYX KaJpiB;
- OULIHKA MepCoHaNy,
- cucTeMa BUHAropon (KkoMmeHcauii),
- PO3BHTOK MEHE/)KMEHTY MEPCOHAINY.

JiA medkux MiANPUEMCTB 3amponoHoBaHWR Habip Il MoOke BUABHTHCA HAANIMIUKOBUM. Tomy
MeHeIKepy CJlia 3poOHTH 3 HbOTO MpaBUIbHHIT BUOIP YH 3AIHCHUTH 1X ajanTaLliio.

3. Po3podka jpinancosoi cTparerii

Dinancosea cmpamezia — MICHCTEMA KOPIOPATHBHOI CTpaTerii, MOAaHa Y BUIVIAAI JOBrOCTPOKOBOI
MpOrpaMH AiH 3 BUKOPUCTAHHA BJACHHX 1 3aNy4€HHS 30BHIWIHIX (JiHAHCOBHX pecypciB MiANMPHEMCTBOM I
JOCSTHEHHs HOro KOHKYPEHTHHX CTPAaTeriYHUX Nepesar.

®iHaHCOBA CTpaTerisd TakoXK cdepa iHTerpauii (piHaHCOBOTO i CTPATErIYHOTO MEHEIKMEHTY.

®dinaHcoBUIT GaKTOP € HEPUIOIw XAPAKMEPHOIO PHCOI0 | HAHBAKIMBILINM KPHTHYHUM (PakTOpOM
Oyab-saxoro Oi3HeCy, AK B TAKTHYHOMY, TaK 1 B CTPATENYHOMY IUIaHI.

Jpyea ocobausicme hinancosoi cmpamesii :

- (piHaHCOBHIT BUMIPHUK — €ANHUI BUMIPHHK YCIX MOMEHTIB Oyb-sK0ro 613HeCy,

- (piHaHCOBHIT aCNIEKT BIIACTHBHI KOXHIH CHeLia30BaHii CTpaTerii;

- (iHAHCOBI acmeKTH BCiX Creliaji3oBaHHX CTpaTeriii i cTparerii B WINIOMYy € OCHOBHHM €JIeMEHTOM
¢diHaHCOBOI CcTpaTerii.

Anzopumm po3pobrennn ginancoeoi cmpamecii:
- BH3Ha4eHHs 6a30Boro GopMaTy — 3araNbHHI Lijel mANpHEMCTRA,
- BCTAHOBJEHHA iHTErpaidbHOI (PIHAHCOBOI METH,
- BH3HAY€HHJ OCHOBHHUX LieH ¢iHAHCOBOI CTpaTerii;
- 3aBAaHHJ CTPATEri4HHX BKa31BOK 3 (DIHAHCIB — TAKTHYHUX [iH 3 JOCATHEHHA (pIHAHCOBOI CTpaTerii.

4. Po3pofka KOpnopaTHBHOI ¢CTpaTerii

3 ycix crpaTeriii OCHOBHMX MIJICHCTEM MIJNPHEMCTBA BHAUIAETBHCS OIHA KIIOYOBA NPOAYKTOBO-
MapKeTHHIOBA CTPaTeris, 3a AOMOMOIOK AKOI 3a7a€ThCA 1 1€ TEPMIHYETBCS BECh MPOLEC PO3POOKH IHIIMX
CTpaTeriii MiANpUEMCTBA, a TAKOXK HOTO KOPIOPATHBHOI CTpaTerii.

Taky noriky nmoOyIOBH MOKHA Ha3BaTU LUE JIOZIKOW HEPEUHHOZO GUOINEHHA 6eoydoi cmpamecii-
niocucmemu 3 HACTymHOK MOOYNOBOK Ha il OCHOBI BCIX IHIIMX CTpaTerii-micHCTeM, a TaKOX
KOPIIOPATHBHOI CTPATEri{ K CHCTEMH B LILJIOMY.

Ha panuii yac ofiHi€l0 3 HAHOIbIL Pe3yNBTaTHBHHX KOPMOPATHBHHX CTPATeriii € CTBOPEHHS CcTpaTerii
OKpeMHX Oi3HeCIB MiANPHEMCTBA, LU0 HA3UBAE€ThCA «Monemo noaeiiHow edpexTHBHOCTI, Ui Mopemnto 2E»
(epexTuBHICTD CTpaTerii KOXHOro Oi3Hecy 1 epEeKTHBHICTE IX CHCTEMH).

Bubip Haiibinpin aaekBaTHOrO MiAXOAY 1 METOAIB po3pobieHHs crparerii noBuHeH 3abe3neuyBaru
OOCTaTHIO e(heKTUBHICTE CTpaTerii i BIANOBIOATH KPHTEPIIO €KOHOMHOCTI.

BinnoBigHo, cTpaTeriuia ONTHMAIbHICTb € YMIHHAM MOEOHATH PO3YMHY OOCTaTHICTb Ta e(heKTUBHICTD
cTpaTerii 3 MiHIMI3aLI€K0 BUTPAT HA ii CTBOPEHHSL.

KonTposbHi nuTAHHSA:

. Ha3BiTh MiaCHCTEMH KOPIIOPATHBHOI CTpaTerii.

. ITo Taxe BupoOHH4A CTpaTeria miANpHEMCTBA?

-3 AKHMH BUAAMH AisUILHOCTI i NPHEMCTBA MOB 's3aHa HOr0 BUPOOHHYA AisAJIbHICTL?
. UMM BH3HAYAETBCA KIHUEBAa e(eKTUBHICTb BUPOOHHYOI CTpaTerii MianpueMcTrea?

. Sxuit anroput™ opMyBanHa BUpOOHUYOI cTpaTerii manpuemcrea?

. HasBiTp kpuTepii nocTaHOBKH Hijiel BUPOOHHHUO! CTpaTerii MmiAnpPHEMCTBA.

. IITo noBHHEH MICTHTH OMUC BHPOOHUYOI CTpaTerii mANpHEMCTBA?

. UuM € cTpaTeris yrnpapiiHHA MepcoHanoM?

. Slke npusHaueHHs! CTparTerii ynpasiHHS NEPCOHATOM?

O 00 ] O\ B D)



10. Ilo € 0OCHOBOK CTpaTerii ypaBiiHHA NePCOHANIOM?

11. 3 sikux eTaniB CKJIAAAETECA CTPATErYHA IPOrpamMa nignpuemcraa?
12. Ilo Take ¢iHaHCOBA CTpaTeris MiAnpueMcTBa?

13. Ha3BiTb Ta oxapakTepusyite ocoOMHUBOCTI (hiHAHCOBOI cTpaTerii.

14. Axuii anropurm nobynosu ¢iHaHCOBOI cTpaTerti?

15. Axi ocobnuBocTi po3podku KOPNOPATHBHOI CTpaTerii mMANPHEMCTBA?

JIEKITIA Ne2.10
TEMA JEKIII: «IIJIAHHA CTPATETTYHOI'O PO3BUTKY ITIAIIPHEMCTBA»

ITnaH nekuii
1. Tlpu3HaueHHs 1 CKNaJ CTPATErIMHOIO IUIAHY MIAIPHEMCTBA
2. TexHousorist po3pobku cTpaTerivyHHX IUIAHIB
3. OuiHka niaaHy

JlitrepaTypa:
1. Kopeupkuit M.X, Jlerrap A.O., Jamii OI Crpareriune ynpasmuua. Hasuanbuuii nocibuuk. — K.
Llentp yuboroi nitepatypu, 2007, c. 145-171.

3MICT JIEKLUT

1. TIpn3HAYEHHS | CKAaA CTPATEriYHOro MAAHY MIANPHEMCTBA

['ONOBHOIO METOK KOPMOPATHBHOI CTpaTerii € HaWOiAbLl BAame BNHCAaHHA MiANPUEMCTBA B
HABKOJIMLIHE CepeNOBHUILE.

Crparerisi mAanNpHEMCTBA MOBHHHA aAaNTyBAaTHCA IMiA YMOBH 30BHILIHBOIO PHHKOBOIO CEPeOBHIIA,
1[0 CTBOPI)E OCHOBY LIl CTPATETMHOTO YIIPABJIHHS 1 JOPMY€ CTPATEri|Hi IUIAHH.

CrpareriuHe ynpaBliHHA € GopMyBaHHS Uijeii 1 3aco0iB po3polieHHs MIaHy MOJANbLIOre PO3BUTKY
MANPHEMCTBA. 3 JOMOMOrOI0 WLiJiell BOHO OKpeCiioe 3arajibHi TeHOeHUii MaiOyTHBOI AINBHOCTI
niNPHEMCTBA, a 3ac001B — BH3HAUAE, sIK NPHOH3HO I METa NOCATaTHMEThCA.

BianosinHo, cmpameziune ynpasiinKia — 1€ NPOTHO3HE YNPABJIHHA, IO MOB'A33aHE 3 KOHLEMLIEH
MOJANbIIOrO PO3BUTKY MiANPUEMCTBA.

CrpareriuHe ynpapjiiHHA Ma€ MOEAHYBATHCA 3 MPAKTHKOK MOTOYHOTO MEHEIKMEHTY.

@OpMyBaHHA OCHOBHMX [UIAHOBHX TMNOKA3HHKIB MOJaNbLWIOro (yHKUIOHYBaHHA 1 PO3BUTKY
MiANPHEMCTBA BiIOYBaETbCA Ha CTaAii CTPATEriYHOrO MAPKETHHTY, ILO JO3BOJISE BIAMOBICTH HAa MUTAHHA:
- IO BUTOTOBJIATU?
- JUIsl KOTO BHTOTOBJISITH?

CrpaTeriuHiii  MapKeTHHT  TaKoK  TMOBHMHeH  mnepenfauaTu  po3poONeHHA  HOPMAaTHBIB
KOHKYPEHTOCIPOMOXXHOCTI TOBAPiB MiANPHEMCTBA Y BIIOBIAHOCTI MO MOTPed TOBAPHUX PHHKIB.

CrpareriuHe mNnaHyBaHHA B 3arajlbHOMY BHrIsAml € HaGopoM miii 1 pilleHb AAS AOCATHEHHA
3arajibHOOPraHi3ali iHHX MOTOYHMX 1 MEPCHEeKTHBHUX LiJeH MiAmpUeEMCTBA.

Crenudpixa cmpameziunozo nIanyeanHa:

- MeHemxep po3pobisie cTpaTeriuHmii MIaH Ha OCHOBI Cy0'€KTUBHHX LiHHICHMX YCTAHOBOK;

- [lana3oH MOXXJIMBHX CTPATErYHUX aJbTePHATHB OLIBIIHNI, HI2K TAKTHYHHX 1 TIOTOYHUX;

- ¢TparerivHe MIaHyBaHHA y OlbLIiH MIpl XapaKTePH3Y€EThCS HEBU3HAMEHICTIO,

- 0N CTpaTeridHOro TIUIaHYBaHHS HeoOXigHa BenMka iHPOpMaLiad LIOOC PO3BHTKY PHHKOBOI
KOH'IOHKTYpH, B TOI1 4ac sk MoTo4He 6a3yeTbes Ha BHYTPI L HBO(I pMOBOMY aHAMI3I,

- CTpaTeriyHe IIaHyBaHHA OXOIUIKE OB TPHBATHIT MEPIO, HIXK ONEPATHBHE 1 IOTOYHE;

- CTpaTeriyHe TJIAaHYBaHHA OXOIUTIOE BCI HAMPAMM OiANBHOCTI MiANPUEMCTBA, B TOH Yac AK MOTOYHE i
OnepaTHBHE Ha BHKOHAHHS HOTO BiaiNaMH,

- CTpaTerivHi MIaHU € MEHII CTPYKTYPOBAHUMU 1 MICTSTh MEHLIE ETaJIEH.

IToyaTKOBHM €TaroM CTPATErYHOTO IUIAHYBAHHS € BUABJICHHA «BY3bKHX MICLB» Yy MaiOyTHIX



CTpaTeriyHuX IUIAHAX. 3 L€ MeTOK po3pobnaeTbhes karamor npobneM. 3aBeplIajbHUM  E€TanoM
CTPATEriuHOrO €TanoM CTPATeriuHOrO IUIAHYBAHHA € PpO3pOOJeHHs MeXaHI3My peaisamii HaMIMeHHX
MJIAHOBHX 3aXOHiB.

Cmpameciynuii  nAan  po3eumKy HIOHPUEMCHIGA AK

CKAQOAEINBCA 3 MAKUX PO3OINIG:

3MICT;

pesioMe;

onuc ¢ipmy,

CTpaTerisi MApKETHHTY,

CTpareris BUKOPHCTAHHSA KOHKYPEHTHHX TMepeBar,
CTparerisA NOKpaleHHs MPOAYKLii, IO BUMYCKAETHCA,
CTpaTeris po3BUTKY BHPOOHHLITBA,

cTpareris 3abe3neueHHst BUPOOHUIITBA,

CTpareris 30BHILIHbOSKOHOMIYHOI NiANbHOCTI;
CTpareris po3BUTKY CUCTEMH MEHEIKMEHTY;
CTpaTeris NPUPOACOXOPOHHHX 3aXO/IB;
cTpareriyHuii (pIHAHCOBUIT MIaH,

3a0esneyeHHs peamizalii crpaTerii Gipmu,
OONATKH.

2. TexHoJO0TisA po3po0KH CTpaTerivHUX MAAHIB

KOMRIACKCHU

RAAHOGUIL  OOKYMeEHIn

ITincyMkoM mpouecy po3po0Ky MepepaxoBaHUX MUIAHIB € OOep KaHHs BiAMOBiAeH Ha THTAHHS:

IO BUTOTOBJIATH?

SIK BUTOTOBJIATH?

JUIST KOT'O BHTOTOBISITH?
3 SKMMH BHTpaTaMu?
ne BUTOTOBJATH?

KOMY BHTOTOBJIATH?

o e Aa€ (€KOHOMIMHHIL, COMANBHI 1 iHII BUAY edieKTy).

CucteMa cTpaTeriyHUX IUIaHIB po3polsieHa, KLU0 OTPHMAHI KiJIbKICHI BIAMOBIAI HAa MOCTAaBJIEHI
NUTAHHS | BASHAYEH] BCl €IEMEHTH IUIAHY MO PECYPCax 1 BUKOHABLISIX.

Emanu pospobaenns cimpameziunozo niany:
MiaAroToBKa OO poboTH;

iH(opmaniiiHe 3a0e3neyueHHs;

BH3HAYEHHS KOHKYPEHTOCTIPOMOKHOCTI TOBapy?
BH3HAUEHHS MOMJTHBOCTI pecypcHoro 3abesneyeHHs?
paHKyBaHHS Lijeii?

(opMyBaHHS MIIAHOBHX 3aB/IaHb;,

o(hOPMIICHHS INIAHOBO! IOKYME@HTAL]i;

peanizalis MJIAHOBUX pilleHb i KOHTPOJb iX BHKOHAHHS.

3. Ouinka nnany

Haiibinpm AOLIIBHHM METOAOM VOpaBIiHHA € ynpaBminHHsA 3a wmsmu (MBO — management by
objectives’), mo of'eqHye MIaHYBaHHA 1 KOHTPOJb, a TAKOXK MJOMOMArae BIUIMBATH Ha MOBEOIHKY
NpawLiBHUKA.
VY zarajabHOMY MIACYMKY 3 A0noMorow MBO pobSutsesa cnpoba BuzHAUYHTH MaiidyTHE 1 BIHYTH TH HA
HBOI'O, 4 HE AISTH 3a[(HIM YHCIIOM.
BBakaeThbCd, WO KOKHUI KepiBHHK Ha MAMPHEMCTBI MOBMHEH MaTH YiTKI LU peamizauii muaHy, o
MATPUMAIOTb METY KepiBHUKIB BHLIOTO PIBHA.

anaminm! 34a uimwm, AR npoyec, CRAAOAEINGCA 3 HOMUPHOX GIACMOIATEHCHUX emanie;

BHPOOHHLTBO YITKUX LiJEH,
po3podka peanicTUIHHX TUIaHIB,



- CHCTeMaTH4HHI1 KOHTPOJIb, OLiHKA pOOOTH 1 pe3yJIbTaTIB,
- KOPHUTYBaJIbHI 3aXO/M JUISl JOCSTHEHHs NIOCTABJIEHHX LIJIEH.

Hpuxnaou munosux yinreii kepienuxa 3a npozpamoro MBQ:
- 30iapmTH 006CArH noctavanb A0 97%;
- 3HH3HTH 00CAr BIAXoaiB a0 2%,
- 3MEHLIMTH BUTpaTu pobouoro yacy oo 50 moxn./rox.;
- 3HH3UTH MOTOYHI BUTpATH Ha 5%,
- 3aBepLIHTH B MOTOYHOMY POLI MPOrpamy ITiJIBHIEHHA KBamidikawii Kaapis.

Po3pobra naanis dozeonne:
- BH3HAQYMTH MpoOJieMH Ha MiATNPHEMCTBI;
- OUIHUTH BHPOOHUYI BUTPATH,
- BH3HAYHTH, Kl NPALIBHHKH 1 sKOI kBayiikami HeoOXiHI,
- BHABHTH HemepenOaueHi (hakTopH, AKi BApTO BPaXOBYBATH AJNA AOCATHEHHS LILIEH.

Pozpobaecnnn nianie Micmums ciM Cinaoii:

- BH3HAY€HHS OCHOBHHX 3aBJIaHb 1 3aXO0/1B, HEOOXIAHUX AN AOCATHEHHS LIS,

- BCTAHOBJEHHs OpraHi3auiifiHHX | TEXHOJNOMYHUX B3a€MO3B'A3KIB MiK OCHOBHMMM BMAAMH HisNIBHOCTI
MiANPHEMCTBA,

- YTOYHEHHS NMOBHOBAXKEHB IPALIBHHKIB JJI1 BHKOHAHHA KOXKHOIO BHAY AlSJIBHOCTI MIANPHEMCTRA,

- OUIHKA BUTPAT 4acy AN KOKHOTO BUPOOGHUYOTO MpoLecy,

- po3poOka i BUKOHAHHS KaJIeHAAPHOTO MIaHy BUPOOHULTBA,

- BH3HAQUYEHHs PeCcypciB, HEOOXIAHMX U BHKOHAHHS KOXKHOIQ NpoLecy 1 BUPOOHHLTBA B LIJIOMY 32
rpadikom;

- TmepeBipKa i KOpUryBaHHA rpadika.

SKiCTh CTpaTErYHUX [UIAHIB BU3HAYAE MOXKIJIHBICTD TOCATHEHHS KIHUEBUX PE3YJILTATIB CTPATEr1MHOrO
MEHEDKMEHTY .

KonTponbHi nuTanns:

1. ITTo € roJIOBHOK METOK KOPMOPATHBHOI cTpaTerti?

2. Ilo Take cTpareriuHe ynpapaiHHA?

3. Ha ki MUTaHHA JO3BOJSE BIAMOBICTH CTpaTeriYHUH MapKeTUHT?

4. Slxe npu3Ha4YEHHS CTPATEriYHOrO MapKeTHHIY?

5. IITo Take cTpaTeriuHe MIaHyBaHHA?

6. Ska cnenugika CTPATEr YHOTO IUIAHYBAHHA?

7. 3 4Or0 MOYMHAETHCS CTpaTeriuHe MIaHyBaHHA?

8. 3 AKHX pO3OUTiB CKIAJAEThCA TUIAH CTPATEriYHOrO PO3BHTKY MiAMPUEMCTBA?
9. Ha sixi mUTaHHA Ja€ BIANOBIAb NPOLEC PO3POOIEHHS CTPaTeriyHHX MIIaHIB?
10. Ha3BiTb eTanu po3pobieHHs CTpaTeriMHOro miaHy?

11. Axi ocobnuBOCTI yNpaBIiHHS 3a LiAMU?

12. 3 aKuX eneMeHTIB CKJIagaeThCA NMPOLeC YNPaBIiHHS 32 WiNAMU?

13. Ha3giTh THNOBI LiJi KepiBHHKA 32 nporpamor MBO.

14. SIke npusHaueHHs po3poOKu maHis?

15. 3 akuX cTafii CKIamaeTbes mpoLec po3poOKH MiaHiB?



P03 3. «PEAJIBALIIA I AYIUT CTPATETTH IIAIMPUEMCTBA»

JIEKIA Ne3.1
TEMA JIEKIIIT: « PEAJIZAIIISI CTPATEMTYHHUX IIAHIB IITPUEMCTBA»

IThan nexoii
1. KoHTpoab i perymoBaHHS BHPOOHHLITBA

2. OuiHka peamisauii crparterii i €peKTHBHICTb DISANbHOCTI MiAMPHEMCTBA

JlitepaTypa:

1. dosranb JL.€., Kapakaii }O.B., Apremenko JLII. Ctpareriune ynpaeninHA. HaB4anbHuii mociOHuK. 2-re
BupaHH4. — K.: Lentp yubopoi nitepatypu, 2011, c. 392-414.

2. Kopeupkuit M.X., Herrap A.O., Jauwii O1 Crpareriune ynpapmuns. Hapuanenuii mocibuuk. — K.
Lentp yubosoi niteparypu, 2007, ¢. 172-196.

I

Kpachnokyrcbka H.C. CrparteriuHe ympaBliHHA. HaBYaNbHHH MOCIOHHMK IS CTYACHTIB €KOHOMIUHHX

cnemianbHocTell. — Xapkis: HTY «XIII», 2017, ¢. 245-275.

HHX

3MICT JIEKIIIT
1. KoHTpO/Ib i pery10BaHHs BHPOOHHITBA
IInaHyBaHHA KOHTPOMIO NPOBOAHTHCS OAHOYACHO 3 pO3POOKOI0 OIOIKeTY.

Konmposas nosunen gionosicmu na maxi nRUMAHHA:
IO KOHTPOJIKOBATH,

SK KOHTPOJIIOBATH,

sIKI 3aCO0H KOHTPOJIIO BHKOPHCTOBYBATH,

KOJIH KOHTPOJIIOBATH,

AKi MOTPiOHI IHCTPYKLIi 3 KOHTPOJIHO,

SKa 3BiTHAa JOKYMEHTALisd 3 KOHTPOJIO,

XTO Oy/ie KOHTPOIIOBATH.

OcTaHHiif NyHKT MOB'A3aHe 3 TUM, LIO AesKi BHKOHABLI PO3MIAAAl0Th KOHTPOJIb K MPOSIB HEAOBi py A0

.V BIANOBIAHOCTI 0 LBOTO, KOHTPOJIb MOBHHEH OyTH 100pe MPOAYMAHNM 1 KOPEKTHUM, a KEPIBHUK Mae

3HAXOUTHUCA OCTOPOHbB Bl BUKOHABLUL.

KoHTpoapoBaHii MpaLiBHHK MOBHHEH BIPHTH, IO KEPiBHHK OOBIpA€c HOMY, WO € MOTHBALIEI HOro

npawi.

Konmpons — 1e nopiBHAHHA (JaKTHYHHX Pe3yJbTaTiB poOOTH 3 3aINIAHOBAHUMH MOKA3HHKAMH.

Line KOHTPONIO — BHABUTH HECTIPUATIHBHI PO3BHTOK mogiil. YuM paHilue MposBUIOCA BiAXHJICHHS,

THM OlnbIle 4acy y KepIBHHKA [UIf YXBAJEHHs pIleHHs. BiH MOXE€ NpPOBECTH KOPETyBaHHS IUIAHY,
peopraHi3yBaTH HOro, po3poOHTH BKa31BKH, BYACHO BIIPearyBaTH Ha XiJi BHPOOHHYOrO NPOLECy.

KoHTpoab € HeoOXiaHHM, ajie iHoAi HeMPHEMHHM 0GO0B'A3KOM KepiBHHKA.

Ocnoenumu 3080aHHAMY KOHMPONIO €:
BHSBJATH ¥ BUPOOHHLTBI «BY3bKi MiCLIS»;
MOMNEPEHKATH HEMPHEMHOCTI BHPOOHUYO-TOCIONAPCHKOL MSIBHOCTI MANMPHEMCTBA.

Konmponas dysae:
nomnepenHiii,
MOTOYHUI;
MiACYMKOBHIA.

IToka3HUKH pe3yNBTaTHBHOCTI CTpaTerii MANPHEMCTBA BU3HAYAKOTh Te, O MOBHHHE OYyTH OTpUMaHe

JUIS TOTO, 10O AOCATTH MOCTABJIEHHUX LIJIEH, | BIZMOBIAF0Th HA TAKl MUTAHHS:

[Io My noBUHHI POOUTH U151 NOCATHEHHS OCTABIEHHX IiNEi?



- Mo 3anumunocs He 3pobneHum?

Taxumu HOKAHUKAMU €
HPOOYKHuIGHICH — CTIIBBIAHOLIEHHS MiK JOXOOAMH | BUTpaTaMu;

Inoexc npooyxmuenocmi = Pezpaomamu/Brraoennn = Jocazuymi nokasnuru/3ampaieni 3acoou.

Bionocnui noxaznux npodyxmusnocmi = Pesyaromanui/Pecypeu

HpUOYmMoK Ha o0nozo npayienuka = Yucmuii npubymor/Kinskicms npayienuxis

3MICT KOPEKTYBaHHS MOJSrae B pO3yMiHHI MPHYHH BIOXHJIEHb | JOMOTTHCS MOBEPHEHHA MIANMPHEMCTBA
IO MPABUJIBHOTO crocody Alil 1OA0 opraHi3ami BUPOOHHHYO-TOCIONAPCHKOI AIANBHOCTI.

3niHiCHEHHsI KOPEryBaHHs AOCATAEThCA LUISIXOM IOKPALEHHs BHYTPIIIHIX (PaKkTOpIB MiANPHEMCTBA,
(hyHKUI yrIpaBJIiHHA | TEXHIYHUX TPOLIECIB.

He Bci BimxuneHHsA cnig BiApa3y ycyBaTH. IHOZI CTaHmapTH MIABHIIEHHA SKOCTI BUPOOHHLUTBA € He
peaJbHHMH, OCKUJIBKM IPYHTYKOTbCA HA IUIAHAX, a IUIAHM — L€ JIHIe NPOrHo3H MaidytHboro. Ilpu
KOperyBaHHI IJIaHIB 3MIHIOKOTBLCS | CTAHAAPTH.

2. Ouinka peanizanii crparerii i epeKTHBHICTD AISNILHOCTI NiANPHEMCTBA

ITincyMKOBHI KOHTPONB 1 MOAAJIBINHI aHaN3 BUPOOHHYO-TOCHOAAPCHKOI MISIBHOCTI MIANPHEMCTBA
JO3BOJISIE OLUHUTH Horo podoty 1 oTpuMaHi pesynerati. OCHOBHHM 3aBOAHHAM NPH LILOMY € BU3HAYEHH
CTyMeHs MOCATHEHHS MeTH, BHSBJICHHA mpoOieM i TNepelkon, BHU3HAYEHHS MPHYMH iX BHHHKHEHH,
BHSBJIEHHA OCOOUCTHX MOTped MpaLiBHHKIB 1 (aKTOPiB iX MOTHBALII.

ITpu OLIHLI MANBHOCTI MIANPUEMCTBA He ciij 3a0yBaTH npo i GakTOpH, OCKINBKH BOHH CIPHAKTH
JAOCSITHEHHIO METH.

OuiHky BHPOOHUYO-TOCMIOAAPCHKOI MIAIbHOCTI MANPHEMCTBA 3a 3BITHUH Mepion CJil MPOBOAMTH 3
IOOMOMOTOI0 BH3HAYEHHS CIIPHATIMBUX 1 MEPELIKOAXKAYHX (HAKTOPIB.

OxpiM OLIHKH e(PeKTHBHOCTI CTPATErIUHOrO IJIAHYBAHHS KePIBHULTBO MIJNPHEMCTBO MA€ PETEJIBHO
NePEBIPATH CTPYKTYPY MIANPHEMCTBA 3 METOK) BH3HAYEHHA 1i BIANOBIAHOCTI AOCATHEHHIO 3arajibHO
(hipMOBHX LiJIeH 3@ TAKUMH MOKa3HUKAMHU, SK:

- KOMepLiiiHa DisNIbHICTD,
- peHTabebHICTS,
- YacTKA PHHKY.

Ha ocHOBI OLiHKU poOOTH MiANPUEMCTBA MOKHA 3pOOHTH BHCHOBOK Mpo epeKTHBHICTD iforo pobory,
aJie KOMIUIEKCHOT'O Y3araJIbHIOKYOr0 MOKa3HHKA e(DeKTHBHOCTI He ICHYE.

Ha danuii wac uxopucmogyiontsca maxi ouiHouHi ROKA3HUKY:

- Hpueamui NOKA3IHUKK eexmuenocmi (TPOIYKTHBHICTb mpaui, (OHIOBIAnava);

- y302aTbHEeHi HOKA3HUKN eexmuenocmi (CyMapHI BHTPATH, CTPOKM OKYIHOCTI KamiTaJbHHX
BKJIQ/IEHB).

KonTponbHi nutanns:

1. Ha siki MHTaHHS Ma€ BIMIOBIAATH KOHTPOJIb?

2. Ak nosuHHa OyTH OPraHi30BaHa CHCTEMAa KOHTPOJK Ha MIANPHEMCTBI 3 MO3HLNI KePyH4oi 1
KE€pOBaHO! CUCTEMU?

3. IIlo Take KOHTpOJIB?

4. SIki OCHOBHI 3aBJJAHHS KOHTPOJIO?

5. Ha3BiTh BUAM KOHTPOJIKO.

6. Ha ski nMuTaHHA BIAMOBIJAIOTH MOKA3HUKK Pe3yJIbTaTHBHOCTI CTpaTerii MmANpHEMCTBA?

7. Ha3BiTh Ta OXapaKkTepH3yiiTe MOKa3HHKH Pe3yJbTaTHBHOCTI CTpaTerii MiANpHEMCTBA.

8. Sxi ¢axkTopu Cnijx aHAM3YBATH NPH OLUHLI peam3alii cTparerii manpueMmcraa?

9. 3a AKUMH MOKA3HHUKAMU CJIIJl AHAMI3YBATH CTPYKTYPY MiANpHEMCTBA?

10. Ha3eiTe Ta oXapakTepusyiiTe OLIHOYHI TMOKa3HHKM BH3HAUYe€HHA e(eKTHMBHOCTI IiSJBHOCTI
MiATPHEMCTERA.



JIEKLA Ne3.2
TEMA JIEKLII: «<AYIUT PEAJIBALI CTPATEI HIAIIPUEMCTBA»

ITnaH nexuii
1. TIpoGaemu cTpaTerivHOro yrpasJiHHS
2. CrpareriuHa peduekcis | eeKTHBHICTD

Jliteparypa:
1. Josraus JI.€., Kapaxkaii }O.B., Apremenko JLI1. Ctpareriune ynpasninua. HapuanbHuii nocibHuk. 2-re
Buganns..— K.: Lenrp yubosoi niteparypu, 2011, c. 415-438.
2. Kopeupkuti M.X., Hertap A O., Hauifi O.I Crpareriude ynpaBmiHHa. HapdanbHuii mocionuk. — K.:
Lentp yuboroi nitepatypu, 2007, c. 197-205.

3MICT JIEKLIT
1. IlpoG.iemn cTpaTerivHOro ynpasJaiHHs
ITiAnpHEMCTBO € JKMBUM OpPTraHi3aMOM, LIO MOCTIHHOrO PO3BUBAETHCA, MPOXOOHTD CBilf JKHTTEBUI LIMKJI,
IO CKIIANAEThCA 3 PAAY CTaalil:

- CTBOPEHHA,
- TOTOYHA JISAbHICTD,
- BIJIHOBJIEHHS,
- JIOCATHEHHsI HOBHX pyOexis,
- OaHKpYTCTBO;
- JIKBigawig.

Ha nmaHux crafisfix >KUTTEAIANIBHOCTI (PipMH MOMUIMBI «KPU30BI CHUTyalil» - HEraTHBHHUIl BILIMB
BHYTPILIHBOTO 1 30BHILIHBOTO CEPEIOBHLIA.

Hpuwunu i momueu xpuzosux aguuy:
- (piHaHCYBaHHJ (3aHAATO BHCOKA YaCTKa MO3HKOBOTO KamiTany),
- MOCTauaHHs {BTpaTa MOCTaYa]bHHKIB),
- BHpOOHHUTBO (3acTapiyia TEXHOJOTIA);
- HAJKP (BiACYTHICTb BJIACHUX MAaTEHTIB),
- NpOLEeC yNpaBiiHHA (HETHYUKHX MEHEKMEHT),
- opraHizauis (OropokpaTis),
- mnepcoHan (BUCOKA MIMHHICTb, HEIOCTATHS MOOIIbHICTD).

AxTyanpHuM 1| HEOOXIZIHUM € PO3[JIS TOro, HOro HE BHCTAYAE [MANMPHEMCTBY Ui HOPMAJIBHOTO
(byHKIIOHYBaHHS, Yepes maxi Oii:
- caHauiA MANPHEMCTBA,
- IHBECTYBaHHS,
- JiKBigaLis;
- [poAax MiANPHEMCTBA.

bararo kepiBHUKIB HE MOke YSBHTH COO1 3aBTpAllHIi OeHb 1 pe3yJbTaTH poOOTH Ha THXKIOEHDb, a BXKe
IUIaHyBaHHs Ha O11bLI TPUBAIHIT NEPIOA AN HHX € NPOOIeMaTHYHUM,

OnTuMaabHICT  CTPATErYHUX  PIlI€Hb, COPAMOBAHMX HAa  MABHIIEHHSA KHTTEMISJIBHOCTI
MiANPHEMCTBA, BU3HAYAETHCA CTyNEHeM MOiHPOPMOBAHOCTI KepiBHHUTEA NMpo (PaKTHUYHO ICHYKOYI 1 MOXKITHBI
MOrpoO3d BHYTPILIHBOTO 1 30BHILIHBOTO CepeaoBHLIA.

Byab-sike manpueMeTso Oyayul OJarononyyHHM 4YH KPU30BHM, MIOBUHHE BPAXOBYBATH HEMHHYYICTh
BHHHKHEHHs PU3HKOBUX CUTyaUiii, IO MOXYTb MpH3BeCTH 00 300iB B poboTi UM Oo iHWOI mecTadimizawii.
3BajkeHe Y3rOMKEHHS PecypciB, ILO HAMpPaBJAIOTECS Ha MPOTHIID AecTabulizauiiiHAM SBMILAM, €
HeOOX1THUM KOMIIOHEHTOM [POLIECY CTPATEr YHOTO KePYBAHHS HAa CYUaCHOMY €Tarli.

2. Crpareriuna peduexcis i epeKTHBHICTD
Pedhaexcia (Bin reflexio — nopepHeHHs Ha3al) — MPHHLMIT JIOACLKOTO MUCJIEHHS, WO HarpaBJieHe Ha



OCMHCJIEHHS | YCBIZIOMJIEHHS! BJIACHHX /NI

Line pedpnexcii axk enemenma cmpameziunozo yrpase iHHA — HOBE 3HAHHA TpO Te, AK po3poOIATH

CTpaTerito i Ak 3poOUTH CTpaTeriYHHii MEHEIKMEHT B LJIOMY e(eKTHBHHM.

OcHoGHI 3a60anHA «cpameziuHol pedaexcii:

JIOTIYHE 3aBepLIeHHA CTadll OpraHizaLlii;

NpOMo3KLii Mo BAOCKOHAJIEHHIO MeXaHi3My po3po0KK HACTYITHOI cTpaTerii opraHisauii;

NPonoO3uLii MO KOHTPOJIHIY 1 KOPEKUil CTpaTerii, N0 PO3BHTKY isIBHOCTI, MOB A3aHOI 3 PO3POOKO i
peastizali€lo cTparerii

Ouinka 3a Kpumepiamu «cmpameivnocniiy I eeKmusHoct Mac HAoamu GiOnoeioi HA MAKi

RUMAHHAS

Yu omep:kany MU CTpATerio YH LWOChH 1HLIe?

Sk paHa cTparterisi BHKOPUCTOBYE MOKIMBOCTI, HAAaHI pUHKOM?

Yu BiANOBIAAE CTPATEris MANPHEMCTBA HOrO PeaJbHUM PECYPCHHM MOKITHBOCTAM?

Yu nependauac cTparerisa AOCTATHIO MOTHBALIK | CTHMYJIH JJI NEPCOHATY MiANPHEMCTBA?
Yu € obOpaHa cTpaTeris yHIKaJbHOK?

ITpaBunbHUiT YH Hi 0OpaHuil MO AaHii KOPMOPAaTHBHIH cTpaTerii piBeHb PU3UKY?

Uu MOKHa Ha AaHIH cTaali peanizaiii cTparerii OMHUTH ii e(peKTHBHICTL?

JaHi MUTaHHd € TOJIOBHMMH Ha eTami peai3alii cTpaterii. Biamoeigaw Ha HBOTO MOBMHHA OyTH

aZeKBaTHa OUIHKA e€(peKTHBHOCTI MiSNAbHOCTI MIAMPHEMCTBA 3a MOKAa3HHKAMH AOXOAy, MpUOYTKYy, TeMmax
3POCTAHHA MPOAAK, MO3ULIAX HA KOHKPETHHX PHUHKAX.

KonTponbHi nutanns:

1. Ski cTamii JKUTTEBOTO LIMKJIY MPOXOAMTE IMiAMPUEMCTBO?

2. Ha3BiTh NpyYMHH | MOTHBH KPU3OBHX SBHLIL

3. Sxi ail ;OMOMAralTh BU3HAYHTH M JIPHEMCTBY HOro HOMY He BUCTaqae?

4. SIki OCHOBHI MOMHIJIKH 1 HETOJ KU OINbIIOCTI KepiBHHKIB MiANpUeEMCTBA?

5. Uu noTpiOHO BpaxOBYBAaTH MOMKJIMBICTb HACTaHHS KPH3OBUX SBHIL A4 mianpueMcTea? Homy?
6. Ilo Taxe pednexcia?

7. Aka uisb pedpaexcii Ak eNeMeHTa CTPATEriuHOrO YNPaBIIiHHSA M ANPHEMCTBOM?

8. SIki 3aBOaHHA «CTpaTeriuyHoi» peduexcii manpueMcTea?

9. Ha siki MUTaHHA Ja€ BLATIOBIAb OLIHKA 32 KPUTEPIAMU «CTPaTeriyHOCTI» 1 e(heKTHBHOCTI?



