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Po3aui 1. «TEOPIA CAMOMEHEIKMEHTY»

JIEKIA Nel.1
TEMA JIEKIIII: «BCTYII 1O CAMOMEHE T KMEHTY »

JlitepaTypa:

1. Konnakop B.M. CamoMeHenkmeHT: HapuanbHuii MociOHMK IS CTYOEHTIB BUILMX HaBYaJbHUX
saknagie. — K.: AIT «Bupasauuuii aiM «Ilepconan», 2008, ¢. 9-39.

2. Herenuyk B.B. Camomenenxment: Hapuaneuii nocibuuk. — Pisne: HYBITI, 2013, ¢. 6-10.

3. Ukan A.C. CaMOMEHEKMEHT: HaBYaJIbHHH MOCIOHHMK JUIA CTYJEHTIB OCBITHbO-KBaJi(ikaLuiiHOro
piBHA «Oakanapp» HaMpsAMy MiaroToBku «MeHemkMeHT». — 3anopixoka: 3HY, 2014, c. 4-6.

4. Opuneup 3.B. CamomenemkMeHT: HaBuanbHuii mocionuk. — JIbeiB: JIHY iMeHi IBaHa PpaHka,
2014, ¢. 6-7.

3IMICT JIEKIII
ITi3HaHHA 3MICTY JKUTTA MOKe 341 HCHIOBATUCA PI3HUMH LIJIAXAMH:
- «HACTIOYBAHHA» - TI3HAHHA CBITY ueépe3 MOBTOPEHHA MAOCBIAY IHINMX, 4Yepe3 HacClliAyBaHH:A
MONEPETHHUKIB,
- «HAAX RIZHAHHA» - CAMOMI3HAHHA, 30arayeHHa OyXOBHO, YAOCKOHAJIEHHS JIIOAMHH,
- HCHMINEGA ICHUKAY - TIOETHAHHA ABOX MONMEPEIHIX UUIAXIB.

Camomenednemenm — ye MiNCONCYUNAIHAPHG Cepa 3HAHB, WO GUBYAE HPOYeCH CMEOPEHHA |
3AKOHOMIPHOCIT QDYHKYIOHYBAHHA COYIATLHUX OP2AHIZVIONUX CUCIEM.

O6"exmom  O0CHIONCEHHA CAMOMEHEONCMEHMY € CaMOOPZAHI3yIONA  cucmema  (nidcucmema)
opzanizayil.

IIpeosemom 6UEHEHHA CAMOMEHEONCMEHINY € HPOYECH CaMOOP2ARI3AYIT | CaMOPO3BUMKY COYIanbHUX
cucmenm, Hpoyecy CaMOYNPAaGIIHHA.

I[IpouecH caMOynpapliHHA BKJIIOYAIOTH BECb KOMIUIEKC MPOLIECIB, SIKi BHHHKAIOTBH I MPOTIKAIOTH Y
cucremi 0€3 BH3HAYEHO 30BHIIIHBOIO BIUIMBY. BUHUKHEHHS NPOLECIB CAMOMEHEIKMEHTY OOYMOBJIEHE
BHMOTaMH COLIQJIBHOI CHCTEMH, a IX XapakTep BH3HAYAETBCS B3aEMOMIEK) €JIEMEHTIB 1 MJCHCTEM, IO
BXOZOATh OO Hel.

MeTor BHBUEHHS KYpPCY.
B nporieci BUBUEHHS JUCLUIUIIHU KyPCAHTOM MOBHHHI OyTH peai30oBaHI HACTYITHI KOMIIETEHIIi
- 3[aTHICTb 3aCTOCOBYBATH 3HAHHA Y MPAaKTHYHUX CUTYALifX;
- 3HaHHS Ta PO3YMIHHS MpeaMeTHOI 00JacTi Ta po3yMiHHA nmpodeciiiHol OisSIbHOCT;
- 3[ATHICTb CHIJIKYBaTHCSA JIEPKABHOK MOBOK AK YCHO, TaK | ITHCBMOBO,
- 3[ATHICTb JIATH HA OCHOBI €THYHHX MIPKYBaHb (MOTHBIB);
- 30aTHICTb OISITH COLIAJIBHO BiAMOBIAAJILHO i CBIAOMO;,
- IeMOHCTPYBATH 3HAHHS TeOpiH, MeTOMNIB i GYHKLIH MEHEIKMEHTY, Cy4aCHHX KOHLEMLIH JiaepcTBa;
- CMINIKYBaTUCh B YCHIH Ta MHCHbMOBIH (POPMI AePKABHOIO Ta IHO3EMHOK MOBAMH;
- 1meHTU(IKYBATH NPUYMHH CTpPecy, amantyeaTd cebe Ta WIeHIB KOMaHAM OO CTPECOBOI CHTyaLli,
3HAXOOUTH 3ac0o0u [0 ii HelTpamizaLii,
- IeMOHCTPYBATH 3OATHICTE AISTH COLIAJIBHO BIATIOBIOANBHO T POMAICHKO CBIIOMO Ha OCHOBI €THYHMX
MipKyBaHb (MOTHBIB), IOBAry A0 PI3HOMAHITHOCTI Ta MIKKYJIBTYPHOCTI.

KonTposbHi nuTaHns:
1. IITo € 06’ €KTOM BUBYEHHA Y CAMOMEHEIKMEHTI?
2. Ha3BiTb Ta OXapakTepH3yiHTe NPEIMET BUBYEHHS ¥ CAMOMEHE/DKMEHTI?
3. o € METOK BUBYEHHSI CAMOMEHEXKMEHTY?
4. TIosCHITH KOHUETNL]i BHHHKHEHHS CAMOMEHEIKMEHTY SIK HAYKH.



JIEKLA Nel.2
TEMA JIEKLIT: «CYTHICTD, LI I ®YHKIII CAMOMEHEIXKMEHTY»

Jireparypa:

1. Konnakop B.M. Camomenemxment: HaBuanbHuii nociOHUK [Isi CTYIEHTIB BHUIUX HABYAJIBHHX
saknanis. — K.: JITT «Bumasuuuuii nim «Ilepconan», 2008, ¢. 39-46.

2. Hetenmuyk B B. CamomenemxMeHnT: HapuanbHuii nociGHuk. — Pisne: HYBITI, 2013, ¢. 11-13.

3. Ukan A.C. CaMOMeHen ) KMEeHT. HaBYalbHHI1 MOCIOHHK ANA CTYOEHTIB OCBITHbO-KBaJi(ikaLiiiHOTO
piBHA «Oakanasp» HanpsMy miarotoBku «<MenemxmeHT». — 3anopixeka: 3HY, 2014, ¢. 7-9.

4. Opuneur 3 B. Camomenemxment: HaBuaneuuii mocibuuk. — JIeBiB: JIHY imeni Isana ®panka,
2014, c. 8-36.

3MICT JIEKLIIT

CaMOMEHEKMEHT, K HOBHI HaNmpsAMOK Y CYYaCHOMY MEHE/UKMEHTI, BUHHK Y BIJTIOBIb HA 3MIHH B
yNpaBJiHCBKIH CUTYaUli y CBITI:

- 3pOCTaHHA MacITallB y MiANPUEMHULITBI Ta Oi3HEC,

- 3a0e3neueHHs Oe3nepepBHOCTI CAMOPO3BHTKY;

- 3011bLIEHHSA CTPeCiB, HEOOXIAHOCTI YMIHHSA YIIPABJIATH COOOHY,

- MepeTBOPEeHHs TBOPUOro MOTEHLiaNy MpaliBHHKA Ha KamiTaj OpraHisadii;

- OCBOEHHSA CYYaCHHX YTIPaBJIiHCbKHX MPHHAOMIB.

Camomenedncmenm — ye HAyKQ, WO GHEYAEC NPOYECH CIIBOPEHHA | 3AKOHOMIDHOCHH (PyHKyionyeanns
COYIATBHUX CAMOOPZAHIZVIOHUX CUCIIEM 3 MEMOI0 OHMUMANLHO20, OCMUCACHOSO GUKOPUCHIANHA BAACHO2O
wdacy ma enepeil.

Ha caMOMEHEIKMEHTY NOKIANAETRCS BHKOHAHHA CYKymHOCTI (yHKUIH, y BUDISAI [IOAEHHOIO
pilIeHHS Pi3HUX 3aBAaHb i MpoGieM.

Ocnosna mema camomMeneddNcMenmy — MaKCHMAJbHO BHKOPHCTATH BJACHI MOXJIMBOCTI Ta
3abe3meunTy CBIAOME YNPABIIHHSA IUIHHOM BJIACHOTO JKHTTH (CAMOBH3HAYUTHCS), CTBOPIOBATH 1 PO3BUBATH
CaMOOPTaHi3yIoUl CHCTEMH Y BJIACHOMY OTOYEHHI.

IMpoLec caMOMEHEKMEHTY CKIANAEThCs 3 5 eramiB (pyHKUiH):
- MOCTAHOBKA LILJIEH,

MJIaHyBaHHS,

MPUAHATTA pilleHHS,

peamizaisi i oprauizais,

KOHTPOJIb.

O6'ennye ix 6 QpyHkuis — iHpopMauis (mowyk i o6MiH iHpopMauicro, 30ifCHeHH KOMYHIKaLi HHHX
3B'A3KIB, HEOOXIZHHX Ha BCIX €Tanax CAMOMEHEIKMEHTY), SKa € OOMEKEHHI.

KoHTponbHi NHTAHHA:
1. ITpoxOMeHTyiiTe 3MICT KOHLEMNLi CAMOMEHEIKMEHTY, 110 noOyaoBaHA HA 11161 OOMEKEeHHS!.

JIEKIQA Nel.3
TEMA JIEKLIi: «CYYACHI HAYKOBI KOHUEITIi CAMOMEHEIKMEHTY »

Jlireparypa:
1. Heremuykx B.B. Camomenemkment: Hapuanwuuii nocibnuk. — Pisne: HYBITI, 2013, ¢. 13-28.

3IMICT JIEKIII
Konuenuyin JI3aiteepma ocHoBaHa Ha © BHLIE pPO3MIAHYTUX (YHKLISAX CaAMOMEHEIKMEHTY
(mocTaHOBKa LuNEil, TUIAHYBAHHA, NPUITHATTS PILLEHb, peani3auis 1 OpraHizaumis, KOHTPOJb, 1HbOpMamis 1
KOMYHIKaLli51) Ta MICTHTh METOAMYHI PEKOMEHJauli 3 BHKOPHCTAHHA MPUHOMIB, METOIB LIOAO peai3amii



KOXHOI 13 3a3HaueHuX (PyHKLIH 1 O3BOJNIAE OTPUMATH TaKi MEPeBaru:
BHKOHAHHS POOOTH 3 MEHIIHMMH BUTPATAMH,

Kpallia OpraHisauis npadi,

ONTHMAJNBHI 3aTPaTH MpaLli;

MEHLIE MOCIIXY 1 CTPECIB;

OlbIe 3a10BOIEHHS Bix poboTH;

- Ginblua MOTHBALIA Mpa,

- MiABULICHHA KBaJi(ikawii,

- MEHLIE NOMMJIOK NP BHKOHAHHI poboTH,

- NOCATHEHHs! npodeciiiHuX LineH.

Konuenyin M Byoxkoxa i [ @pencica nobynmosaHa Ha imei oOMexkeHb. BoOHa BHKOPHCTOBYE
MOBEAIHKOBHI MIX1J A0 OWIHKH SIKOCTEH MNpaIliBHHUKA, CIPSIMOBaHA HAa MAKCHMAaJbHE BHKOPHCTAHHSA 1
PO3BHTOK MOTEHLII ATy MEHEJDKEPA.

ITin oOmexxeHHSIM po3yMiIOTh (PaKTOp, WO CTPHMYE MOTEHLIAN I Pe3yJabTaTH poOOTH «CUCTEMU» -
Oprasisauii B LiJioMy, rpynu abo iHguBiga:

- HEBMIHHA YIIPaBIATH COO0I0;

- 0COOHCTI LIHHOCTI PO3MHTI,

- HesACHI 0COOHCTI L

- 3yMHHEHHI CaMOPO3BHUTOK,

- HEAOCTATHICTb HABUYKH BHPILIYBAaTH NPOONeMH;

- HEAOJIK TBOPHOrO MiAXONY,;

- HEeBMIHHA BIUTMBATH Ha JMIOOei,

- HEJOCTATHE PO3YMiHHA OCOOIHBOCTEH yIpaBJiHCbKOI MpaLli;

- cnabKi HAaBUYKY KeP1BHHIITBA,

- HEBMIHHS HABYATH,

- HH3bKA 31aTHICTh GOPMYBATH KOJEKTHB.

Mirycoucuuntinapua mooets camomenedncvmenmy B. Kapnuuosa.

Camomenedscmerm — 1ie IPOLIEC CAMOCTIHHOIO PO3BUTKY OCOOHCTOCTI 3r1AHO i3 MePCOHATbHUMHU
TEXHOJOTIAMH YIPABJIATH COOOI0.

KoHuenTyanbHi 3acanu:

- OpraHi3auis IHAMBIAYaJIbHOI AISNBHOCTI MOSICHIOETHC BUMOTaMH 4acy,

- CAMOMEHE/KMEHT — CHCTEMA, 10 SKOI MiIXOHTh BU3HAYEHHS KKEPOBAHA AHAPXI1s»,

- CaMOMEHEIKMEHT — e OaraTopiBHEBHI MpoLiec iHAUBIAyalbHOI OiSJIbHOCTI i PO3BHTKY OCOOMCTOCTI,

- CaMOMEHEIKMEHT nependayae BUNEpemKaroue BigodpaskeHHA JifiCHOCTI;

- CAMOMEHEUKMEHT — Lie cnocid opraHisawii KuTTH,

- CAMOMEHEUKMEHT 3aBX/1 CHTYaLliiHuH, pyiiHye Oyab-siki cTapeoTuny.

KonTponbHi nuTanns:
1. ITpoxOMeHTyiiTe 3MICT KOHLEMLi CAMOMEHEIXKMEHTY 3riHO 3 Teopieto JI.3aiiBepra.
2. TIpokOMeHTYyIHTe 3B 30K MK (PYHKIISIME CAMOMEHEDKMEHTY Ta YCHIXOM Y peali3aiii JIOBOI Kap €pH.

-

3. IIpokoMeHTYyi#iTe 3MiCT Mi’KOUCLMILTIHAPHOI MOIeNi CaMOMEeHEeIXKMEHTY 3a Teopicio B. Kapnauosa.

JIEKLA Nel.4
TEMA JEKIT: «CKJIAJTOBI EOEKTHBHOTI'O CAMOMEHE/JDKMEHTY »

IThan nexmii
1. OcHOBHI CKJIANIOBI CAMOMEHEKMEHTY 3a Teopiero Keiit Kinan
2. Kpurepii epeKTHBHOTO CAMOMEHEIKMEHTY

JlitepaTypa:
1. Heremuyk B.B. Camomenenxkment: Hapuanbuuii nocibnuk. — Pisne: HYBITI, 2013, ¢. 29-60.



3MICT JIEKLIT

1. Ipouec HaBuaHHs 1 HaOyTTa XOCBIAY B ynpaBiiHHI Co00K noTpedye CyTTEBUX 3aTpar 3yCHJb 1
yacy. [Icuxonor KelitT KiHaH nponoHye nepenik OCHOBHHX CKJIAAOBHX e(heKTHBHOTO CAMOMEHEIKMEHTY, IO
OOPEYHO PO3TIAATH MPH (GOPMYBaHHI MEPCOHANBHOI MOAENI CaMOPO3BUTKY:

- CaMOOLIHKA, UIA MiABHINEHHA AKOI HEOOXIMHO NPUXOAMTH Ha podOTY BYACHO, CBOEYACHO
BHKOHYBATH 3aBJaHHA, BUKOHYBATH OOILMHKY, BUKOHYBATH NPOTATOM Ui XO4a O OAHE 3aBHaHHA, AKe BU
30BCIM He bakaeTe poOHUTH, 3aKIHUMTH Te, 11O KOJMCH MOYaJH 1 HisAK He MOYKeTe 3aKiHUHTH,

- YMIHHS BIACTOATH BJIACHY MO3HLII0, BIacHe «A»,

- yMiHHA OYTH HaNOJNErINBHM,

- YMIHHS KEPYBATHU CTPECOM,

- YMIHHS 3HAXOOUTH CTIiJIbHY MOBY 13 HABKOJIMLIHIMH, BUTPUMKA | CAMOBNIAAAHHS;

- MO3HTHBHA KUTTEBA MO3HLISA

2, Po3yMiHHA 3MICTY CKJIAZOBHX CAMOMEHEDKMEHTY NO3BOJAE CHOPMYJNIHOBATH NEPENiK KPHTEpIiB,

3T1AHO 3 SKHMH MO’KHA OLiHUTH €(eKTHBHICTb NMEPCOHANBbHOI MOJI THKH COMOYTPaBIiHHA.
Kpurepii epeKTHBHOTC caMOMEHEIKMEHTY

YMIHHS KepyBaTH co00K0,

HAsABHICTb YITKHX OCOOMCTHX LIHHOCTEH;

30aTHICTh BCTAHOBJIIOBATH YiTKI OCOOHCTI Ll

HaBUUYKM BUPILIYBATH MPOOIeMH;

- TBOPHYICTB T 3AATHICTD IO 1HHOBALIH;

- 3[IaTHICTD BILUIMBATH HA OTOUYIOUHX,

- PO3YMIHHA OCOOJIHBOCTEH YIpaBJiHCHKOI Mpali;

- 3[0aTHICTb KepyBaTH;

- YMIHHS HaBYaTH;

- 371aTHICTb (POPMYBATH KOJIEKTHB,

KonTponbHi nuTanns:
1. ITpoxomeHnTyiiTe CKNIaAOBI e()EKTHBHONO CAMOMEHEIKMEHTY, 3alPOMOHOBAHOrO mncuxosorom Keiir
Kinan.
Ha3BiTb pUCH MEHemKepa, AKHil BMi€ KepyBaTH co0oI0.
BusHayTe pucH MeHeImKepa, AKUH Ma€e YiTKi 0COOMCTICHI LiHHOCTI.
ITpOoKOMEHTYIHTE PHCH MEHEIKepa, AKUI 3MaTHUI BCTAHOBJIFOBATH HITKI 0COOHCTI Wi
Ha3BiTh prucH MeHemKepa, AKHI Ma€ HABHYKH BUPILIYBaTH NPOOIeMH.
CknaniTe MopTpeT MeHemKepa i3 TBOPYHM MiAXOAOM AO CIIPABH.
IIpokoMeHTYiiTe METOAN YNPaBJiHCbKOrO BIUTHBY HA IMiAJeryiHX.
PozkpuiiTe 3MICT HABHYOK, L0 MAKPECITIOTD YMIHHA MEHEUKEpa CIYXaTH IHIINX JIIOASH.
OnuimiTh XapakTePHCTUKY MEHEKEPa, IO Po3yMie 0COOIHBOCTI yIIPaBIHCHKOI MpaLll Ta yMi€ KepyBaTH
JIIOABMH 13 Pi3HUMH 3010HOCTAMH | MOPaJIbHHM CTaHOM.
10. IIpokoMeHTyiiTe pHCH MeHemkepa, SKUH CIIPOMOKHHI HABYATH 1HLIHX.
11. OnuiuiTh XapaKTePUCTUKY MEHEIKepa, 30aTHOTO (GOPMYBATH KOJIEKTHB.

090N OV kW

JIEKIA Nel.5
TEMA JIEKIII: «PLIOCO®PIA I CTPATEIS CAMOMEHE/KMEHTY»

ITnan nexuii
1. BuMoru 1o popMyBaHHs MOJITHKH CAMOMEHEIKMEHTY
2. ®imocodis 1 CTpaTerisi CAMOMEHEIKMEHTY
3. O¢BiTHsI NIArOTOBKA Ta PiBHI KOMIIETEHTHOCTI MEHEKEPA

Jlireparypa:
1. Heremuykx B.B. Camomenemxkment: Hapuanbuuii nocibnuk. — Pisne: HYBITI, 2013, ¢. 61-88.



3MICT JIEKIIT
1, TToniTka CAMOMEHEIKMEHTY Ma€ BIAMOBIAATH 4 yMOBaM:
- MOJITHKA MICTUTD LiJb (MeTY);
- MOJNITHKA — Lie MOZENb,
- NOJITHKA Ma€ CTBOPIOBATH 1HPOPMALIiHHI OTOKH,
- ehexTHBHA MOMITHKA PO3ILUPIOE MOKIHBOCTI BUGOPY.

ITepeBipka ¢popMyarOBaHHA LNi:
- Ha KOHKPETHICTH,
- Ha e(peKTHBHICTD,
- Ha peNeBaHTHICTb.

@opMyFOBaHHA LI MICTUTB /1BA KOMIIOHEHTH.

- «Kinyesuit pesyromam», Bumoza» - 3aranbHe TBEPIDKEHHSI, ONHC TOTO, LIO MOBUHHO OyTH
OOCATHYTO NMEBHHMH 1HAHWBIOYyYMOM (aMH) IO BH3HAYHOTO Yacy,

- «Inouramopu ycnixy», « Bumipnicme» - paa TBepIkeHb, IO BU3HAYAIOTD €TAMH, JOCATHEHHS AKHX
Oyne o3HauaTH, IO KIHIEBHI Pe3yNbTaT/KIHLUEBY BUMOTY Oyne BUKOHAHO.

2. CtpaTerid caMOMEHeIKMEHTY — Lie CToCiO MUCIIEHHS.

P BiTTiHroT po3rniaaae NoHATTA CTpaTeris uyepe3 NoeAHAHHA 4 BEKTOPIB MHCIICHHS

- OpI€HTALIs HA JOBIOCTPOKOBI IUIAHH,

- Opi€HTALIsl HA KOPOTKOCTPOKOBI POEKTH;

- Opi€eHTalig HAa MaKCHMi3auilo (iHAHCOBOTO pPe3yJbTaTy,

- opi€eHTalig Ha OCOOJIMBOCTI KUTTEAIANBHOCTI MiCLEBHX COLIAJILHUX CHCTEM, OCOOIUBOCTI KYJbTYPH
CepenoBHILa, y AKOMY QyHKLIOHYE Oi3HEC.

IMigxomu oo GopMyBaHHA MOOENI CAMOPO3BUTKY:

- KGCUYHUI — palioHaNbHI MeTOOU YNPAaBIiHHS,

- esoroniiinuit. — wmeradopa OlONONHYHOrO PO3BUTKY, [€ 3aKOHH JDKYHIJIB  3aMIHKKOTHCS
AUCLHUILTIHOK PHHKY;

- Hpowec HuW — NpParHeHHA JIOOWHH OO TMParMaTU3MYy, ii CXIJIbHICTh MOMUJISTHCS B OWIHLI MPOLIECIB
OpraHi3aLii, 30BHi LUHbOTO CepedoBULIA, LiJIbOBOTO PUHKY,

- cucmemnuil — JOTPUMAHHs CHIBPO3MIPHOCTI 3aTPaT Ta Pe3ysbTaTiB peanizamii crparerii, o
IOB'SI3aHO 3 MOBHOBA)XEHHAM MICLEBHX COLIAJbHHX CHCTEM, /1€ CTBOPKIOTBCS Ta Peai3yrThCs
CTparTerii.

3. Menedncmenm — ye ne Hayka i ne npoghecia.

MeHemkMeHT mepenbavac OOOB'A3KOBe BUKOPHCTAHHA HAyKOBMX 3HAHb, CTBOPEHHS BJACHHX
npodeciiiHux cTaHaapTiB. MEHEIKMEHT — 11 NPAKTHKA, 11O CTBOPKETHESA 1 3aCBOKETHCA TIIBKH B KOHTEKCTI
KOJIEKTUBHOI AIsIBHOCTI.

MeHen:xep NOBHHEH BOJIOAITH TAKMMH KOMIETEHLIAMHU:

- 3HaHHS;

- PO3YMIHHA — IHTEepIIpeTaLlisa MaTepiaiy,

- 3aCTOCYBaHHS — BUKOPHCTAHHS BUBYEHOTO MaTepiany,

- aHamis3,

- CHHTES;

- OLIHKA.

ITpHHLMMH OCBITHBOI MATOTOBKH MEHEIKEPiB:

- DOCTYN OO MEHEIKEPCbKOI OCBITM Mae OYTH BIAKPUTUH TUNIbKU MPAKTUKYIOUUM MeHeImxkepam, sKi
BiAIOpaHi 32 iX peaybHUMH JKOCATHEHHSIMU,

MEHEDKEPChKa OCBITA TA MPAKTHKA MOBHHHI OyTH MapasyebHUMH Ta IHTETPOBAHHMU,

MeHeIKEPChbKa OCBITA MOBMHHA BHKOPUCTOBYBATH pOGOTY 1 JKHTTEBHIT JOCBII CTYIEHTIB;

KJIFOY OO Mi3HAHHS — BOYMJIHBE YCBIIOMJIEHHS,

PO3BHTOK MEHE/I’Kepa NOBHHEH CTAaTH PO3BHTKOM BCi€l opraHisamii;

MEHEe/DKepPChKa OCBITA MOBHHHA CTATH IHTEPAKTHBHOI,



- BCl CKJIAJIOBI OCBITH MOBHHHI CIIPUATH MOJIETIIEHHIO [TPOLECY HABYAHHS.

KonTposibHi nuTAHRSA!
[Ilo Take NomiTHKa CAMOPO3BUTKY MEHEA Kepa 1 MepCoHany MmAanpueMcTea?
SKi 3aBJAHHS CTABJIATHCA A0 MOJNITHKH CAMOPO3BHTKY?
ChopmynioiiTe nepenik BUMOT, L0 Ma€ 3aOBOJBHITH (POPMYJTFOBAHHS MOJNITHKH CAMOPO3BHTKY.
IIpokoMeHTyiiTe OCHOBHI MPUHLMIK MiATOTOBKH MEHeIKepa.

B

Po3aL1 2. «IICUXOQJIOTTA CAMOMEHE I KMEHTY »

JIEKIIISA Ne2.1
TEMA JIEKLJi: «®@OPMYBAHHA AKOCTE EOEKTHBHOI'O MEHEI/KEPA»

[nan nexuii
1. IHOMBI AyaNbHO-TMICUXOJOTI 4HI Ta NMCHXOQI310J0Ti4HI PUCH OCOOHUCTOCTI
2. EBomoniisi BU3HAUEHHA BUMOT 10 MEHEDKepa
3. CaMOMEHE/DKMEHT | MHCTELITBO YIIPaBJI HHSA

Jlireparypa:

1. Heremuyk B.B. Camomenenxkment: Hapuanehuii nocionuk. — Pisne: HYBITI, 2013, ¢. 260-283.

2. Ukan A .C. CaMOMEHEIKMEHT: HaBYAJbHUI MOCIOHUK ISl CTYAEHTIB OCBITHbO-KBai(ikaliiHOro
piBHA «Gakanapp» HampsMy MiAroTOBKH « MeHemkMeHT». — 3anopixokd: 3HY, 2014, ¢. 51-70.

3. KOpuneupr 3.B. CamomeHemxkMeHT: HapuanpHuii mociGnuk. — JIbeie: JIHY iMeni Ipana dpaHka,
2014, ¢. 37-67.

3MICT JIEKIII
1. CTpykTypa 0COOHCTOCTI OXOILIIOE:
- 302a16HO00CHKI pycy (BIAYYTTA, CIPUIMHATTS, MHCJIEHHS, 1AM 'ATh, BOJISL, EMOLLi );
- CORIATbHO-NCUXOA0TYHE prcu (COLIANBHI OpieHTalll, poNi, LiHHICHI OpieHTauii);
- IHOUGIOYANBHO-HENOGHOPHI pucu (TEeMIIEpaMeHT, XapakTep, MOEAHAHHS POJIei, CAMOCBIIOMICTE).

B ymoBax ympasiiHHA Ta AUTOBOI B3aEMOALl JIOAH OLIHKIOTE OAUH OJHOTO 34 piGHeM iHmenexmy,
AKHI YTBOPIOETBCS CHCTEMOIO Mi3HABANBHHX TMPOLECIB (GIOMYMMSA, CHPUIMANHS, HOM SMb, MUCTCHHSA, MOGA,
yeaza, yaea) Ta 3a iHOUSIOYATb HO-HCUXONOZTUHIMY PUCAMI (IMEMNEPAME HI, XAPAKMED, OPICHMOBAHICMS).

Temnepamenm — IHOUBIAYaNbHI OCOONMBOCTI JIIOOWHH, IUO BUABISIOTBCA Y CHJI, WIBMOKOCTI,
HATMpPYKEHOCTI, YPIBHOBAXEHOCTI mepediry ii MCUXIYHO! MIAIbHOCTI y OiNblIii 4YH MeHIuiH cTifikocTti ii
HACTPOIB (XOJIEPHK, CAHIBIHIK, (pJIErMATHK, MEJIAHX OJIIK ).

Xapakmep — CYKYNHICTb CTIMKHX iHOWBIAyaNbHUX BJIACTUBOCTEH OCOOHCTOCTI, IO BHSABISIOTHCA Y
croco0ax AiANBHOCTI Ta CMIJKYBaHHI B THIOBMX OOCTaBHHAX i BH3HAYAKOTBCA CTABJIEHHSAM OCOOHUCTOCTI OO
HUX (PO3YMOBHII THI, €MOILIHO-KOMYHIKATHBHHH THII, MPAKTHYHHIT THIT).

30ibnochi — IHOUBI AYaNbHO-TICUXOJIOTIYHI OCOOIHBOCTI OCOOUCTOCTI, IO € MePeayMOBOIO YCITI LIHOTO
BHKOHAHHS HEKO MEBHOI OIAIbHOCTI.

Emouii — ncuxivne BinobpaxeHHs y popmi Oe3mocepenHbOro NepesKHBaHHA XUTTEBOTO 3MICTY ABHIL 1
CUTYaUi.

Houymma — ncuxivHI CTaHH 1 MPOLECH, fAKI BIAOOPAXAKOTh MOLIHHUI aCMeKT AYXOBHOTO CBITY
JKOOHHH, 11 cy6'€KTHBHe NEPEKUBAHHA noAil, eMOLIHHE CTABJIEHHS AO HABKOJHIIHBOI JIHCHOCTI.

A¢pexm — cunbHUIT | BIAHOCHO KOPOTKOYACHHI €MOLIMHHMN CTaH, NMOB'A3aHMI 13 PI3KOK 3MIHOK
BKJIMBHX 1151 Cy0'€KTA JKUTTEBHX OOCTABIH.



Bona — neBHa CyKyNHICTb NCHXI4YHHX BJIACTHBOCTEH, KA XapaKTEPU3yE NOCATHYTHIl PiBeHb CBIAOMOI
caMoperyJsauii 0cobHeTOCTI.

Jdo BONbOBUX SKOCTEH OCOOMCTOCTI HANEKATh. HITECHPAMOGAHICHb, DIHLYHICHIb, CMITUGICHIb,
MYNCHICHNb, THIYIAMUBGHICHb, HARONEZAUBICHIb, CHIPUMARICHL, OUCHRNTIHOB8ARICHD.

Bons nposABNAETECA B TAKUX XaPAKTEPUCTHKAX OCOOHCTOCTI, SIK CH/IA 801, enepiilnicing, GUMpPUMKA.

Bipa — ocobnuBuii CTaH MCHUXIKK JIIOOAHHH, IO MOJArac y MOBHOMY 1 0e33acTepekHOMY MPHIHATTI
Oyab-AKHUX MOBiOOMJIEHb, TEKCTIB, MOMIil YU BJACHHX YABJEHb | BUCHOBKIB, AKI HaAall MOXKYTb BUCTYMaTH
OCHOBO JIFOCHKOTO «f1», BU3HAYATH BUHHKH, CYDKEHHS, HOPMH MOBEIIHKH 1 BITHOCHHH,

Momue — criiika oco0uCTiCHA BNACTHBICTD, AKA OXOIUTIOE MOTPeOH Ta € CIIOHYKaJIbHOIO MPUYMHOK AiH
i BUMHKIB.

Hompeba — cran iHAUBIAA, OB A3AHUI 13 BIAYYTTAM HEOOXIAHOCTI Y YOMYCh BAXJIHBOMY AJIsI CBOTO
iCHYBaHHS Ta po3BUTKY (0100 4HI, MaTepialbHi, COLIaNbHI, AYXOBHI).

Momuesauia — CykynHICTb NPHYHH NICHXOJIOMNYHOTO XapaKTepy (CHCTEMAa MOTHBIB), AKI 3yMOBIIOIOTEH
MOBEeAIHKY 1 BUMHKH JIOAHHH, 1X 1HILIIOBaHHA, CIPAMOBAHICTD | aKTHBHICTb.

Couiansna opienmosanicmne - 00'€KTHBHA OPI€HTAL(s IHAUBIAIB K NMPEJCTABHHKIB IPyNH HA NEBHI
LiHHOCTI.

2, CnewiamcTy 3 YOPaBIiHHA HarQJIOIYKTh, IO KEPIBHUK OPraHi3aiii BIANOBLAAE 32 7 «m»”
- men (Jr0aM),

- methods (MeTonn);

- money (rpoui);

- machines (obnanHaHHA),

- material (MaTepianu),

- marketing (30yT);

- management (ynpaBJiHHA).

Pucu xepisnura 3a A Qaitonen:

- 300poB'A Ta Bi3HvHa Ciaa,

IHTEJIEKTYAJIbHICT Ta PO3YMHE MUCJICHHS,

MOpPaJIbHI SIKOCTI: MOMIPKOBAHA BOJIA, HANMOJErNIHBICTb, CMUIMBICTH, MOUYYTTS BIANOBIJAJIBHOCTI,
no4yTTs 060B' 93Ky Ta TypOOTH MpO 3aranbHUil iHTEpec,

BHCOKHi1 piBeHb 3aTaIbHOI KYJIbTYPH,

3arajibHe YNpaBJIiHHs BciMa HaliObI CYyTTEBUMH QYHKIIAMH.

Keposcenyee I1.M. BricyBae Taki BAMOTH A0 K€pPiBHHKIB:
- HaAifHICTb, BPiBHOBAKEHICTb, CIIPABEIJIHBICTD,

- TBOpUA aJIe TBepe3a ysBa,

- 3[0POBUH Y37,

- TIOYYTTA TYMOPY,

- PO3YMIHHA Jonef,

- YyHHICTB;

- OpraHi3aTopchki 3010HOCTI.

3. JlinepcTBo 1| MHCTELTBO, AK KATErOpii Cy4aCHOTO MEHEUKMEHTY TOTOXHI (PiocofChbKUM KaTeropiam
«opma» 1 «3MICT».

Mucmeymeo — npouec Mi3HAHHA, OCMHCJICHHA, IHTEpINpeTalii OTOYYIOHOro CBITY Y BH3HAYEHHI
(hopmMax.

Cy4acHe MHCTELTBO YNPABIIHHA ACHMUIIOBAJIO CBITOBI NOCATHEHHA y cepax NCHXONOTI, JIOTIKH,
pUTOpHKH, eTHKH, (inocodii, mpaBa, a TaKOXK METOAM BIUIMBY Ha OCOOUCTICTB 1 FPyNH Pi3HHX pesiriiHuX
koHeciii (puc. 1).
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Puc. 1. «I'eHeanoriyxe 1epeBo» MUCTELTBA YIIPABJIiHHs

Mucmeymeo ynpagiinna — ctunb poOOTH MeHemkKepa, HOro CHIIKYBAHHS 3 JIOAbMH, 3A10HOCTI
He(pOpMaTBPHOrO BIUIMBY HA WIEHIB Tpynu. MHCTENTBO YMNPaBIiHHA BH3HAYAETbCSA CITiBBIAHOLICHHIM
(bopmanbHOro i He(hoOpMabHOIO YIPAaBIiHHS, ABTOPUTETOM MEHEKepa Yepe3 MPOsiB JIi IePChbKHUX PHC.

KonTpoabHi nuTaHHs:
. ChopmynroiiTe nepesik iHAWBIAYATbHO-TICUXOJOTIYHHX 1 MCUX0(I310JI0TIHHUX PHC OCOOUCTOCTI.
. IIpOKOMEHTYITE 3MICT MOHSATTS Ta BUAU TEMIIEPAMEHTY .
. IIpokomeHTy#iTe 30BHILIHI Ta Cy0'€KTHBHI MPOSIBH MOBEAIHKU PI3HUX COLIaJbHUX THITIB.
. SIkuii 3MICT MOHSITTS «BOJIbOBI AKOCTI JIIOJHHNY?
. ITpokOMeHTY#Te 3MICT MOHSTTS «COLIATbHA OPIEHTOBAHICTD JIIOJUHID.
. ChopmynroiiTe Ta MPOKOMEHTYTE BJIACHUM Tepeslik BUMOT 10 KepiBHUKA OpraHi3auii.
. Slkuii 3MiCT CKJIQIOBUX «T€HEANIOrYHOro AepeBay MUCTELTBA YIIPaBIIiHHSL.
. ITpokomeHnTyiiTe 3MICT OCOOUCTICHUX (PaKTOPIB MUCTELTBA YIIPABIIHHS.

0~ N B W=

JIEKLIISA Ne2.2
TEMA JEKII: «JITTEPCTBO SIK ®OPMA CAMOMEHE/KMEHTY »

Jlirepatypa:
1. Herenuyk B.B. CamomenemxmenT: Hapuanbhuii nociouuk. — Pisne: HYBITI, 2013, c. 284-290.

3MICT JIEKIIT
Jlidepcmeo — ue cdepa KOHCTPYKTMBHOI B3a€MOMIi 1 € MPOAYKTOM CTOCYHKIB MiXK JIiAepoM Ta
MOCJ IOBHUKAMH.

Hedopmanbne niaepcTBo peani3yeTbCs 32 paXyHOK BMIHHS OCOOMCTICTIO KOPHCTYBATHUCS BIaAHHUMH
MOBHOBAKEHHAMH,  MpodeciifHOK  KOMIETEHTHICTIO, OpraHi3auifiHuMu  34i0HOCTSIMH,  BHCOKHMMH

MOpaJIbHUMH SAKOCTAMHU, XapU3MaTHYHUM BILJIMBOM Ha ni):mernnx.

He cunbHuit po3ym TBOPUTH 13 JIOAUHU Jifepa, a JIOAu, WO WAyTh 3a HUM. JlinepcTBO NOpomKeHo He



BHHAXIHUIBKHM TEHIEM, a CHiNBHICT) a00 3B'A3KamMM, MO ICHYKOTh MiX KEpPIBHHKOM Ta HOrO
crmBpoGiTHUKaMH. ToMy royioBHe 3aBHaHHA YCIX JIAEpPiB Moagrac y nodGyaoBl MILIHHX OiJOBUX, COLialbHO-
MCUXOMOTIYHHUX CTOCYHKIB 3 iHIIHMHU JIFOAbMHU.

Baada - ue MOXKIMBICTH BIUIHBATH HA KOJIEKTHB, CHUTYALIK) 1 MOBEMIHKY OKpeMux ocoOucrocTeit
3aBAAKHA HAIAHHA BULLMM KepiBHUKOM O(iLifiHHX MOBHOBAaYKEHb.

Buou eraou:

- BJIajia IPUMYCY,

- BJlaga BUHATOPOAM;
- eKCTepTHA BJIAJA,

- €TAJIOHHA BNAAA;

- TpaauLiiiHa Bjaja.

Aemopumem — hopma BIaiH, gKka 3aCHOBaHA Ha 3araJlLHOMY BH3HAaHHI, 3acCHy)KeHiil DOBipl 4JIeHIB
KOJISKTHBY .

Jinepcrso:

- CYKYMHICTb BPOIXKEHHX 1 HAOYTHX 3HAaHb, YMiHb | HABUYOK OCOOHCTOCTI;

- BigOyBa€eThCA SK MOAi,

- ¢hepa KOHCTPYKTUBHOTO B3a€MO3B A3KY.

KonTponbHi nuTtanns:
1. ITpoxoMeHTYyiiTe 3MICT POJIOBHHX NPUIYLIEHb Y BU3HAYEHHI [TOHSTTS «JI1AEPCTBOY.
2. Axwuii 3mict 1 popmu nposABy iaepcrea’?
3. ChopmymoiiTe BU3HAUEHHA CKIAAOBUX, L0 ()OPMYIOIOTE CTHIIb YIPABIIHCHKOTO Ji AEPCTHA.
4. TIpokoMeHTyiiTe AOCBiA ocoOHCTOrO NigepcTsa Ta chOpMyNIOiiTe AYMKY NpO CTUIb JAEPCTBa, IO
AOMIHYBaB y JaHIii cUTyaLli.

JIEKINA Ne2.3
TEMA JIEKLIi: «BHIH JIAEPCTBA»

Jlireparypa:

1. Herenuyk B.B. CamomeHemxkMeHT: HapuanbHuii nociGuuk. — Pipne: HYBITI, 2013, ¢. 290-312.

2. Ykan A.C. CaMOMEHEIKMEHT: HaBYQJbHHH MOCIOHHK JUIA CTYAEHTIB OCBITHbO-KBaJi(ikaliiHHOrO
piBHA «Dakanasp» HanpsiMy miarorosku «MeHemxMenT». — 3anopixceks: 3HY, 2014, ¢. 71-79.

3. Opuneup 3.B. CamomenemxmeHT: HaBuanenuit moci6Huk. — JIbeiB: JIHY iMeHi Ipana Ppanka,
2014, c. 68-87.

3MICT JIEKLIIT
Buou nioepcmea:
1. Hepconaasne aidepcmeo — MizHaAHHS 1 pO3YMiHHS 3aJIy4eHHX JIIOAEH, a Takok cede:
- BU3HAYHTH CBil NMOKJIHK 70 JIePCTBa,
- OUiHUTH OCOOMCTI CHJIBHI Ta Cnabki AKOCTI,
- HIHYBATH Pi3HOMAHITHICTh T4 OOHOPIOHICTb.

2. Komanone ridepemso — creoperHs npodeciifHOl Ta epyI0BaHOI KOMaH/H!
- BMUTHH mAdIp YIeHIB KOMaHIH,

- e(peKTUBHE CIMIJIKYBaHHS;

- MIOCHJIEHHS CITPOMOXKHOCTI YJI€HIB KOMAaHIH,

- PO3BUTOK JIAEPCHKUX HABHUOK CePes WIEHIB KOMaH/IH.

3. Opeanizayiitne nidepceo — NOCATHEHHA Oa’kaHOTO CTaHy IHOMBIIA Ta WICHIB TPYMH LLITXOM
CTBOPEHHA 1 PO3BUTKY I'YMaHHHX e(peKTHBHHX OpraHi3auii, MiskopraHizauiHHHX Mepexk 1 CIJIBHOT!

- (hopMyBaHHA OpraHizaliiiHOl MeTH,

- aAanTauis 10 BHYTPILIHIX 1 30BHILIHIX 3MiH,



- noOynoBa OpraHizamiiiHuX OcepeKiB BCEPEMHI OPraHi3alii 1 1o3a Hew.

4. Biziane aidepcmeo — popmymopaHHA OaueHHA, 1HTepripeTalii MOTOYHOI HIACHOCTI, CHPHSIHHA
po3podui 3aBIaHHA MPYNH | GOPMYBaHHA KOJEKTHBHOrO OaueHHd MaHOyTHbOTO:

- MOEAHAHHS MOYYTTIB 1 3HaHB MPO CHTYALIKO 13 MOBEAIHKOK Ta ii HACIIKAMH;

- BUKOPHCTAHHS 1HTYILlll, IHTErPOBAHOIO MUCJIEHHS, CKAHYBAHHS CEPENOBHUIIA,

- (hopMyMIOBaHHA | MOACHEHHA MOOENeH,

- PO3KPUTTS Ta BUKOPHCTAHHA MPOTHPIY.

5. Emouitine ridepcmeo — BUKOPHCTaHHA €MOLIIHOIO IHTNIEKTY:
- IMEXHTYRT HABHUKU,
- kocHImueni 30i6nocmi (CaMOyCBIIOMIICHH:A, CAMOPEryJIIOBaHHS, MOTHBALIS, €MIATI,

KOMYyHIKaOe/IbHICTb);
- KOMHCHICHIMHOCMI.

6. Emuune aioepcmeo — BMiHHA CINyXaTH Ta YiTKO BHCJIOBJIIOBATHCS, MOCTIHHICTb, Y€CHICTb,
00'€KTHBHICTB IOAO BIJHOLIEHHS 3 1HILIMMH, BHCOKA BIANOBIJJIbHICTD 34 A€JIETOBAHY CIIPABY.

KonTponbHi nuTanns:
5. Axuii 3MICT | CKNAOBI MEPCOHANBHOTO JIAEPCTBA?
6. SAxuii 3MICT | CKTaAOBI KOMAHAHOTO JiaAepcTBa?
7. IIpokOMeHTYHTe 3MICT i CKJIagoBi OpraHi3aLifiHOro JligepcTBa.
8. Ha3BiTb pexoMeHgauii OO PO3BUTKY Bi3iiiHOro JIAEpPCTRa.
9. Axuii 3MICT | CKNaAOBI €MOLIHHOrO JiAepcTBa?
10. Ha3BiTh O3HAaKH JIOMHH 13 BHCOKHM PIBHEM CaMOYCBIIOMIICHH.
11. SIxa ponb KOMyHIKaLiil y pO3SBHTKY CKIAAOBUX €MOLIHOTO iHTENeKTY?

JIEKIA Ne2.4
TEMA JIEKIII: «@®YHKIII I MTPHYUHHA KOH®JIIKTY»

IThan nexmii
1. ITonatTa kouQuKTY 1 fioro GyHKui1
2. Ilpy4HHU BUHUKHEHHS KOH(IIKTIB
3. CtpykTypa KOHQIIKTY

Jlitepatypa:
1. Herenuyk B.B. CamomeHemkMeHT: HapuanbHuii mocionuk. — Pipne: HYBITI, 2013, ¢. 313-326.

3MICT JIEKLIIT
1. Kondpaixm — cyTuika BHACIIAOK PO3XOAKEHHS MOTISIAIB.

Kongpaixmna cumypauina — ue HarpoMamkeHHS MPOTHPIY, WO (GOPMYNIOIOTh OCHOBHY MPHYHHY
KOH(UIKTY.

Inwuoenm — 30ir o6CTaBHH, WO € MPHBOAOM AJIS KOHDIIKTY.
Kougaikmua cumyawin + Inyuoenm = Kondprixm

IMpotuais cy6'ekTiB KOHQMIKTY MOXe pO3rOPTATHCA V TpbOX cepax: CHIIKYGAHHSA, NOBeOiHKa,
OianvHIiCM®b.

DyHKUil KOHPIAIKTY,

Ho3umueni:

- CTIpUsi€ 3MIHAM B OpraHi3amii;

- Bigirpae iHGOPMaLIHHO-M3HABAJILHY POJIb, YUaCHHUKH KOH(MIIKTY Kpalle M3HAKTh OJJHH OJJHOTO,



- CTIPUSAE CTPYKTYPYBAHHK) TPy, 30JHKEHHI OAHONYMLUB,

- 3HIDKY€ «CHHAPOM MOKIPHOCTI», CTUMYJIKO€ AKTHBHICTD;,

- CTUMYJIIO€ PO3BUTOK OCOOMCTOCTI, BUXOBAHHA Y MIOAEH MOYYTTA BiANOBIIANIBHOCTI,
- BperyJIOBaHHA KOH(JIKTY 3HIMA€ HATPYTy,

Hezamueni:

- MOTIpPLIeHHA MIKPOKIIMATY B KOJIEKTHBI

- 3HHJKE€HHS MPOAYKTHBHOCTI MpaLli;

- HEaJeKBaTHE CIIPHITHATTSA KOH(IKTYIOUNX CTOPIH,

- MOpaJIbHI Ta MaTepiajibHI BTPATH NPH BHPIIIEHH KOHPIIKTY.

2. IpyuMHY BUHUKHEHHS KOH(IKTY MOAiAA0Th Ha 06 €KTUBHI Ta ¢y6'€KTHBHI:

o nepeniky 00 €KTHBHHX NPHYHH MOKHA BIHECTH:

- MpUpPOAHE 3ITKHEHHA MaTepiaibHUX 1 OyXOBHHX 1HTEpeCiB JoAel y MpoLeciB JKUTTEAISANbHOCTI,
- HH3bKHH PIBEHb MPABOBHX HOPM, IO PEryiTh Oe3k0HbIKTHE BUpIIIEeHHA npodieMu;

- HEPIBHOMIPHHUIT PO3MOALT MaTeplaJIbHUX 1 AYXOBHHUX PECYpCIB.

Ho cy6'ekTHBHMX NPUYHH KOH(IIKTY BiIHOCATD:

- BHYTPILIHBO IpynoBuii ¢paBopuTnsm, ToOTO nepesara 4ieHIB OAHIEI IPYNMH HAA INPeACTABHHKAMU
IHIIUX TPYTI;

- KOHKYPeHTHHI1 XapakTep B3aeMOii 3 iHIIMMH JIIOAbMH Ta TPYMaMH;

- oOMeskeHi 3aTHOCTI JIIOOWHH A0 OeUeHTpaizauii, ToOOTO 3MiHM BJAcCHOI MO3HLii B pe3yabTaTiB
31CTABJICHHA 11 3 MO3UIISIMH 1HIIHX JIIOISH,

- DaxxaHHA OTpUMYBaTH OlNbIIe, HIXK BiANAaBaTH,

- MCHXOJNIOT1YHA HECYMiCHICTb.

3. Cmpykmypa xonaixmy — ne CyKynHiCTh CTIMKHX CTIHKMX 3B'A3KiB, WO 3a0€3meuyoTh HOro
LTI CHICTb TOTOXKHICTb CaMOMy co0l, BIAMIHHICTb BiJ 1HIUHX SBHIL COLIANBHOTO KUTTA, 0€3 SKHX BiH He
MO’Ke iCHYBATH K AHHAMIYHO B3a€MO3aJIeXKHa LiJicHa CHCTEMA Ta MpoLec.

Crradosi konghpaixmy:

- Y4aCHHUKH KOHQIIKTY;

- npeaMeT KOH(DIIKTY;

- 06'eKT KOHQMIKTY;

- MIKpO- | MAKPOCEPENOBHILEe KOHDIIKTY.

KonTponbHi nutanns:
. JlaiiTe BU3HAYEHHA MOHATTIO «KOHQIIKTY 1 «<KOH(UIIKTHA CHTYALUS».
. TIpoxoMeHTyiiTe aJIrOPHTM YIPAaBJIiHHA IICHXIYHOK HANPYKEHICTIO.
. SIxuii 3MicT coLiaNbHO-TICHXOMIOTIUHHX MPHYHH KOHDNIKTY?
. Axuii 3MICT NCUXIYHUX MPUYHH KOHPIIKTY?
. HasgiTe $pyHKLIT KOHPMKTY.

[0, SO ' I N6

JIEKIA Ne2.5
TEMA JIEKLIT: «CTHII TOBEAMKH ITPH BUPILLEHHI KOHOJIIKTY »

Inan nexuii
1. CTuni moBeOiHKH CTOPIH ¥ KOHGIIKTI
2. TTonepenkeHHs: KOH(PIIKTIB 1 CAMOMEHEIKMEHT

Jlireparypa:

1. Konnakop B.M. CamoMeHenmkmeHT: HapuanbHuii MoCiOHHK I CTYOEHTIB BUIIHX HAaBYaJbHHX
saknanis. — K.: JITT «Bumasuauuuii nim «Iepconamy, 2008, ¢. 443-479.

2. Herenuyk B.B. Camomenenxment: HapuaneHuii nocibuuk. — Pisne: HYBITI, 2013, 326-339.

3. Opuneupr 3.B. CamomMeHemkMeHT: HaBuanpHuii mociOnuk. — JIpeie: JIHY iMeni IaHa ®paHka,
2014, ¢. 239-250.



3MICT JIEKLIT
1, ITpu BUHUKHEHHI KOH(IKTHOI cHTyaull y4acCHUKaMu ¢iig oOpartu Taky GpopMy, CTHIb NOBEAIHKH,
1100 e MiHIMaJIbHO MO3HAYMIIOCA Ha iX IHTepecax.

Doprau nosedinku y Koupaixkmi:

- akTuBHa OopoThba 32 CBOI 1HTEpecH, JikBiAaNia a0o 3HUIIEHHs OyAb-AKOr0 CyNPOTHBHUKA;
- BHX1J i3 KOH(JIIKTHOI B3a€MOZIi;

- po3polKka B3aEMOTPHIHATHOIO KOMIIPOMICY,

- BUKOPHCTAHHSA HAC/HIAKIB KOHJUIIKTY ¥ CBOIX 1HTEpecax.

Cmuni nosedinku y Konpaixmi:
- YXHJIEHHA

npoTHOOPCTBO (KOHKYPEHLs ),
MOCTYIUIHBICTb (KOMIIPOMIC),
CMiBpOGITHULITBO,

KOHLICHLIYC.

2. Jlna nonepemxeHHs KOH(IIKTIB HEOOX1AHO 3HATH THNOBI KOH(UITOreHHU:

- MOTPO3H 1 HaKa3H,

- HEraTUBHA 1 HeOOTPYHTOBaHA KPUTHKA, 3ayBaXKeHHs 1 HEraTHBHA OLIHKA;

- IIy3yBaHHsA, HEAHOOIHUBHIT TOH 1 CTABJIECHHS,

- NIPHHIDKEHHA T1JHOCTI, 3aCTOCYBAHHA MPI3BUCHK, KITHHOK,

- CAMOBHXBANAHHS;

- Oe3anenauiiiHiCTh | KAaTeropUUHICTE ¥ BUCTIOBIIOBAHHSAX,

- MepepHBaHHA I1HLIOIO, MIJBUINEHHS TOJNIOCY Ta IHII KPOKH, CIIPSMOBAaHI HAa CaMOYTBEPIKEHH:A
LUTAXOM NPUHIKEHHS 1HIIHX,

- HaB'A3yBaHHA MOPaL,

- NIPHXOBYBAHHA BAXKJIMBOI 1H(poOpMALNi;

- NOPIBHIOBAHHS | HAB'A3yBaHHA KOHKYPEHTHHX CTOCYHKIB;

- 3AMUTAHHS, IO CTABNATH CHiBPO3MOBHHKA y «0e3BUXiAHE CTAHOBMLIE», a00 TakKi, LIO BHKJIHKAKOThH
«IOYYTTS NPOBUHIY,

- HeDaXXaHHA PO3MOBILITH YH OOrOBOPIOBATH CKJIANY Mpobnemy;

- pi3ka 3MiHa mpo0aeMu, Ky OOroBOPIOIOTD,

- 3aCMOKOEHHS 3aMepeueHHsIM,

- IOPYIIEHHs! €THKH CTOCYHKIB.

Ao MeTozie nonepemkeHHs KOHPIIKTIB Bi THOCATD:

- He MparHyTH AOMiHYBaTH 3a OyAb-IKUX YMOB,;

- 6yTH NpHHLUNOBHM, aj1e He OOPOTHCA 3apaal NPHHIIUIIIB;
- aMm'ATaTH PO NPAMOJIHIMHICTE, aJ1e He 3aBXkKIH,

- TOBOPHTH Mpapay NoTpiOHO, ane clif ue poOHTH BMIJIO,
- NparHyTH OyTH HE3a/Ie)KHUM, aJI€ HE CAMOBIIEBHEHHM,

- HE NePEeTBOPKOBATH HATIOJIETJIMBICTb Y HAMOKYWIHBICTh;
- He MEePEOLiHIOBATH CBOI 3OIOHOCTI | MOKIIMBOCTI;

- He BHSBNATH iHILIATUBY TaM, J€ UbOTO He MOTPeOyIOTh;
- OyTH 10OpO3HUIHUBUM,

- NPOABJIATH BUTPHUMKY 1 CTIOKIH y Oyab-sikiil curyauii;

- peamisyBaTu cebe y TBOPUOCTI, ajie He ¥ KOH(DIIKTaX.

KoHTpONbHI NHTAHHA:
1. Ha3BiTe 00'ekTHBHI 1 Cy0'eKTHUBHI CKIIaA0BI KOHDIIKTY.
2. IIpokoMeHTyiiTe 3B'A30K MiK KPHTEPiAMU CAMOMEHEIKMEHTY Ta peKOMEHAALIAMH ILOAO MONepemKeHH
KOHQJIKTIB.



JIEKLA Ne2.6
TEMA JIEKLIT: «@PA3H COLIAJIBLHO-TICUXOJOITYHOI ADATITALIT MEHEKEPA»

Jireparypa:
1. Heremuyk B.B. Camomenenkment: Hapuanwuuii nocionuk. — Pisne: HYBITI, 2013, ¢. 340-348.

3IMICT JEKIII
CouianbHo-RCUXOAOINHA AOARMAIA — e NPUCMOCYBAHHA MOOUHU 00 YMOB HCUMMEDIATLHOCIHI,
ehekmusHICHIb AKOT 3ARCHCUNTL 810 HUIKY CYOT EKMUGHUX | 06 EKMUGHUX YUHHUKIS.

Hacamnepen, Bill TOro, HaCKiNIbKH afieKBaTHO iHAWBIA cripuiiMae cebe i ¢Boi coLliaibHi 3B'A3KH.

I3 mo3umii CHCTEMHOTNO MIAXOAY AKTHBHE NPUCTOCYBAHHA JIKOAHHH 1O BHMOI CEpPeOBHILA BapTO
posrnanaTH Ak Oe3nepepBHHI MpoLec B3aeMOOOYMOBJICHOTO BIUTHBY JIIOAWHU Ta ii COLIANBHOIC OTOUEHHH,
YCHILIHICTb | aIe€KBAaTHICTb AKOTO 3aJIeXKHTh BiJ IHAWBIAYaNbHO-TICHXOJNOTIYHUX OCOOMMBOCTEH MOOHHH, TaK
1 BI/{ YHHHHKIB HABKOJIMIIIHBOTO CEPEIOBHUILA.

Ananranis BiAOYBAaETHCA LUIIXOM IOEAHAHHA HEYCBIZIOMIIEHOTO Ta CBIAOMOIO MOAEIIOBAHHA BJACHOL
MOBEAIHKH K IHAMBIOyaJbHOI CTpaTerii Ta CHUTYaTHBHOI TAaKTHKH 3 METOK HOCATHEHHA OakaHOro
pesyabTary. Ha hopMyBaHHa OajkaHOi METH Ta CMOCOOIB ii HOCATHEHHA BIUIMBAIOTb 30BHILIHI Ta BHYTPILLHI
COLIaJIbHI PEryJIATOPH.

3osnimninu couianvrumu pezyaamopamu Hopmysansa OaxaHol MeTH Ta CnocodiB ii NOCATHEHHS! €
HOPMH MOBEIi HKH, MpaBiia, BAMOTH Ta MOOaKaHHS WOAO OUiKyBaHO! MOBENIHKH JIIO JHHH.

Buympimninu cowiarsnumu pezyasamopamu € iHTEpecH, NoOTpeOM, UIHHICHI Ta CEHCOXKHUTTEBI
opieHTalli, fAKI Pa30M BHU3HAYAKTb KUTTEBI LI, KPHUTEPli ONTHMyMy COLIaNbHOI azjanTamii Ta
IHAMBIAYANBbHO NPUHHATHI criocodu 1 Gpopmu ii 31iICHEHHS.

VY mpoueci comianbHol afanTalii 0COOHCTICTb MPOXOAUTh TpH (a3l CTAHOBJICHHA:

- 811acHe adanmayia — 3aCBOCHHS HIHHICHIX HOPM, CIIOPIHEHHS 1HANBIJA 3 1HIIHMH YJI€HAMH TPy,

- indueidyanizauia — MaKCHMAaJIbHA IEPCOHAI3aLlis 1HAMBI A,

- inmezpayia — MOTPUMKA TIIBKM THX 1HAMBIOyaJbHHX OCOONHBOCTEel IHAMBIZA, SKi CHPUAIOTDH
PO3BUTKOBI HOT0 K OCOOHCTOCTI Y IPYII.

ITpo ycniLiHy aAanTamilo MOXKHA CYAHTH HE JIMINE 33 MPUCTOCYBAHHAM OCOOMCTOCTI 10 KOHKPETHHX
YMOB KHTTEAIANBHOCTI, ane i 3 il BKJIIOUSHHAM Y LIMPOKHI CHEKTP CYCHiAbHUX BiAHOCHH.

KoHTpoNbHI NHTAHHA:
1. Axuii 3micT a3 coLIaNbHO-NCHXOIOTIYHOI aanTaLlil MEHeKepa Y KONeKTHBI?
2. IIpokoMeHTyiiTe 3MICT peKOMeHHALil LWOJO MPOXOMKEHHS mepwoi (a3 CcouiabHO-MCHXOOT YHOI
ajanTalii («BNacHe agarnTaLis»).

JIEKIQSA Ne2,7
TEMA JEKIIT: «IHCTPYMEHTH COIIAJBHO-IICHXOJIOTTYHOI A TAIITAIII»

Jlitepartypa:

1. Konnakop B.M. CamoMeHenmxkmeHT: HaByanbHUii MOCIOHMK AJS CTYOCHTIB BUILMX HaBYaJbHUX
saknagie. — K.: AI1 «BumapHuuuii aiM «Ilepconamy, 2008, ¢. 285-298.

2. Herenuyk B.B. Camomenenxment; HapuaneHuii nocibuuk. — Pisne: HYBITI, 2013, ¢. 348-352.

3IMICT JIEKIIIT
1. J{ns yCmIIHOTO BXOMKEHHA «HOBA4YKa» Yy HOBY IPYMY BaKJIMBO 3Ba’KATH Ha!
- BITHOWIEHHSI “JIEHIB IPYIH O AIFOMHX HOPM (3aKOHIB, TOMOBJIEHOCTEIH),
- Opi€HTALUIO Ha IPy1y;
- BIZHOLIEHHS A0 €MOMIii;
- KOHTEKCT CTOCYHKIB,
- Opl€HTALIIO B 4aci,
- CKOHLIEHTPOBAHICTE Ta PO30CEPEKEHICTD,



- OpI€HTALIIO HA JOCATHEHHS T4 OPI€HTALUIO HA NPUITHCYBAHHS.

He MeHLI BaXUTHBUM € AEMOHCTpaLisA KHOBAUKOM» €MOLIfHOrO JigepCcTRa:
- CAaMOYCBiIOMJICHHS,

caMopery L,

MOTHUBAIN]

eMmnarTii;,

KOMYyHiKaGeIbHOCTI.

OBONOAIHHA BaXEMsSIMH BIUIMBY HA OTOUYIOHMMX (IMIJUK, BiaAa, npodeciiiHi Ta 3aralbHOMOACHKI
KOMIMETEHTHOCTI) € TaKOK e(heKTHBHUM IHCTPYMEHTOM YCMIIUHOI aganTalii y HOBOMY KOJIEKTHBI.

KoHTpoNbHI NUTAHHSA:
1. Ha3BiTh pexOMeHaaLli OAO 3aCTOCYBAHHS 1HCTPYMEHTIB COLANIbHO-NICUXOIOTTYHOI afanTauii JIOJUHH Y
rpymi.
2. fIxa po3Mi3HaTH 3MICT KYJIbTYPU Ipymnu?
3. SAxmii 3B'A30K MK KPHTEpIAMH e(EeKTHBHOIO CAMOMEHE/DKMEHTY Ta NPOXOKeHHAM COLIANBHO-
NCHXOJIOTTYHOI aAanTaLii JKHHN y rpymi?

Po3a111 3. «IIJIAHYBAHHS I OPTAHI3ALIISI CAMOMEHEGKMEHTY »

JIEKIA Ne3.1
TEMA JEKIIIT: «[ITAHYBAHHSI OCOBHCTOI 3AHATOCTI MEHEKEPA»

IThan nexmii
1. IlnanyBaHHs PO3BHTKY Kap'€pH MEHeIKepa
2. ®opmyBaHHA 0COOHCTOrO MUIAHY 13 MPALIEBIALITYBAHHS
3. IlinpoBe IUIaHYBAHHA PO3IBUTKY MEHEKEpA

Jlireparypa:

1. Konnakoe B.M. Camomenemxment: HasuanbHuil mociOHUK Ui CTYAEHTIB BUINHX HABYAJIbHUX
saknanis. — K.: JIIT «Bumasuuuuii mim «Ilepconany, 2008, ¢. 352-391.

2. Heremuyk B.B. CamomeHemxkMeHT: HapuanbHuii nocibHuk. — Piene: HYBITI, 2013, ¢. 89-118.

3. Ukan A.C. CaMOMeHeI:KMEHT.: HaBYaJbHUI MOCIOHHK IJ CTYOEHTIB OCBiTHbO-KBai(ikaLiiHOro
piBHA «Dakanasp» HanpsiMy miArotoekn «MeHemxkmeHT». — Janopixoks: 3HY, 2014, ¢. 10-20.

4. IOpuneup 3 B. Camomenemxment: HaBuanpuuii nocibuuk. — JIsei: JIHY imeni Irana ®Ppanka,
2014, c. 104-115.

3MICT JIEKTIIT
1. Inanysanns rap'epu — ye npoyec nosiieno20 po36UMKy npogheciinol camoxonyenyii i
CAMOBUSHAYEHHSA Y MEPMIHAX BRACHUX 30IOHOCHICH, MAIAHMIE, MOMUGIS, ROMPED | YiHHOCME.

ITpaniBHUK CAMOCTIiHO GOpMye eTamu BIacHO! Kap €pH, OCKIJIbKH BiH 3Hae cebe Kpalle, HiX XTOCh.
Kio4oBi MOMEHTH Kap'epy BaKko mepeaaydTH, OCKiNbKH BOHH MAlOTh €BOJIOLiMHY MPUPOAY Ta €
Pe3yabTATOM MPOLECY BIAKPUTTS.

Kap'epa — ue innupinyanbHi 3MiHH MO3HULIT Ta MOBEiHKH, SKi MOB'A3aHi i3 DocBiAOM poBoTH i Beiel
TPYAOBOI JIANTBHOCTI JIFOAHHH, L€ LLIAX A0 YCIIXy, AOCATHEeHHs BUSHAHHS 1 BUHOTO CTAaTyCy B CYCIIIBCTBI.
Lle ycnimHe npocyBaHHA Bnepen y cdepi ciayx00Boi AiANBHOCTI.

Kap "epa — ue npouec npoxomkeHHs: MOCAIAOBHHX 3MiH poGoYOro CTaHy NIOOWHH, SKHIl pO3rJAfAETbCA
HE SIK CTATUYHHH, CTA0lIbHUHI CTaH, a AK NPOLEC 3MIHU NOAIH, AKTHBHOTO POCYBAHHsI JIOAMHH B OCBOEHHI TQ

BAOCKOHAJIEHH] crOco01B BJAACHOI JKUTTEMISINIBHOCTI.

OCHOBHI TUNH Kap'€PHUX NPOLECIB:



- npozpecu8ruil — NPOCYBAHHS HA BHLIY CTYIIHb I€papXil 3 BHIHM piBHEM 3A10HOCTeIH;

- pecpecuénuil — pyx BHH3 IPU HEBIANOBIAHOCTI 3AI0HOCTEl Ta aKTHBHOCTI JIIOAMHH BHMOTaM HOTo
CTaTyCy Ta CTPYKTYPH YNpPaBJiHHS,

- HIRUE — npouecy npodeciiiHOro 3poCTaHHA, 1O PO3BUBAIOTLCA Y Oe3nepepBHiii MOCIIAOBHOCTI;

- HeXiniinrit — npouecy NpoxoasTs cTpudkamu abo micna cnany,

- 3@ chipaitie — TPOLECH NPOXOAATh MOCHIAOBHHM OCBOEHHAM MOCAA LUAXOM MNPOCYBAaHHA 3a
lEpapXI4HOI0 Tpajali€lo.

DakTOpH raNbMyBaHHA Kap' €pH:
- cHpuUMYeanHa (BHyTPiLIHI ),
- onopy (30BHILLHI).

2. Kap'epa nounHaersest i3 npouenypu (pOpMyBaHHS ONEPATHUBHOIO IUIaHy i3 nowmyky pobotu Ta
NpaueBNaLITy BAHHS.
BoHa MICTUTB TaKy CYKYIHICTh 3aBIaHb:
- BH3HAYUTH CBOI CHIIBHI 1 CJ1a0Ki CTOPOHH;
- oOpaTH BUAU OiANBHOCTI, AKHMH O BH XOTIJIU 3aHMaTHCH,
MiATOTYBAaTH pe3loMe i CYMyTHI AOKYMEHTH,
CKJIACTH CIIHCOK MOXMUIHBHX MICHb MPALEBIALITYBAHHS,
niAroTyBaTHes 10 cmebeciay,
MPOBECTH aHaJli3 MPHYHH BiIMOE,
- po3pOOHTHU TUIaH MOAANbILOI POOOTH.

INepenik QOKYMEHTIB JJIA NPALIEBIAIITYBAHH:

- 3a4Ba,

- pestoMe;

- KOMii TOKYMEHTIB, K1 M ATBEPKYKOTh KBaNi(iKaLio.

PexoMeHnauii oao MOBEAiHKH il 4ac criBOeciau:

- OinbLie AisHAaTHCA Tpo ipMy,

- CTBOPHTH NpO ceOe NMPHEMHE BPAXKEHHS,

- TPHMAHTECS BIIEBHEHO,

- YB)KHO CNyXaiiTe CIiBpO3MOBHHKA,

- 03HalioMTech 3 MaliGyTHIMH 060B' a3KaMHu,

- YHHKATe KPHTHKH MUHYJIOTO poOOvOro MicLy;

- He oOroBOpIOiiTe 3 MpauiBHUKOM (hipMH CBOI OCOOHCTI JOMALIHI 1 (JiHAHCOBI MUTAHHS.

IMuraHHs skl 338210Th M 4ac CrBOeCciau:

Sx 6u BM OnMCaay BJIACHUH xapakTtep?

Axi 3 nepeniky nocagosux 060B'A3KiB BU BHKOHYBaNH Halkparue?
Ha3BiTh TpH CBOi MO3HTHUBHI | TPH HErATHBHI CTOPOHU.

Y 4oMy BaM AOBEJOCS AOCATTH YCIiXy?

Akl TpyAHOLN MOXXYTb BUHHKHYTH y Bac Ha podoTi?

Yu MoskeTe BU BIUTHBATH HA MOBEOIHKY | MUCNIEHHS 1HIUHX JtoAei?
3 4Oro BU MOYHETe TPYAOBY HiSJIbHICTD?

NOoNhR RN~

3. ITiaroToBka 1 NPOLEC MIAHYBAHHA PO3BUTKY 0coOUCTOCTI MOTpedye BIANOBIAI HA PS/ 3AIHTAHD;
- «3BIOKY A HOy?»,

- «XT10 a T,

- «Kynu s igy?»;

- «fIk MeHI MpaLoBaTH Hag cobor?»,

- «XTO MeHi MOe JOTIOMOITH Y MOEMY PO3BUTKY Ta BOOCKOHAJICHHI ?».

Oxpemo cnia copMyBaTH 3MICT 3aBAaHb, SKI NEPCOHANBHO BHPILIYBATHME MEHE/UKep, MOPsoK iX
BHKOHAHHS, MPOLEOYPH KOOPOHHALIT 3yCHJIb i 3TifiCHEHHS KOHTPOJIO.
PoGoui myanu i rpagiku MeHemkepa HeoOXIZHO Y3TOIKYBATH 13 IJIAHAMH 1 rpadikaMH BHLIOTO



KePIBHHLTBA 1 PO3MIAATH X sK 0a3y Ui po3poOKH UIAHIB MEPCOHANIOM HIKYOrO PIBHS YNPABIiHHA abo
OCOOHCTHX IUIAHIB M ANOPAAKOBAHOTO MEPCOHAIY.

KoHTponbHi nuTAHHS:
. OxapakrepusyiiTe OCHOBHI THIIH Kap €PHUX NPOLECIB.
. BusHaure akTopy rabMyBaHHA Kap €pH.
. OnULIiTh eTany npouecy BAACHOI «Mpoaaxki» cede, K mpaliBHHKA.
. ChopmyniofiTe nepenik 1 BUMOTH 10 0QOPMIIEHHS JOKYMEHTIB ILOAO MpaLeBNallTyBaHHS.
. IIpoxoMeHTyliTe 3MICT peKOMeHAaNI OO MOBEAIHKH MMiA 4Yac criBdeciau.

[, SN % I N

JIEKIIA Ne3.,2
TEMA JIEKI{I: «IIJJAHYBAHHSA POBOTH K CKJIATZOBA CAMOMEHEIKMEHTY »

ITnan nexuii
1. 'onoBHI TepMiHH | BU3HaUeHHs NPOLEAYPH MJaHyBaHHA
2. Moaenb 30a1aHCOBaHNX MTOKA3HHUKIB (PeKTHBHOCTI K IHCTPYMEHT NOOYI0BH CAMOKEPOBAHHX
CHCTEM
3. IIpouecHui MEHEIJKMEHT AK IHCTPYMEHT PO3BUTKY KOHLETLII CAMOMEHEIKMEHTY

JlitepaTypa:

1. Heremuyk B.B. Camomenenxkment: HaBuaneuuii nocibnuk. — Pisne: HYBITI, 2013, ¢. 119-157.

2. Ykan A.C. CaMOMeHeIKMEHT. HaBYaJbHHUI MOCIOHHK IMA CTYOEHTIB OCBiTHbO-KBai(ikaLiiiHOro
piBHA «Gakanapp» HampsAMy MiAroTOBKH «MeHemkMeHT». — 3anopixokd: 3HY, 2014, 21-28.

3. FOpunewp 3.B. Camomenemxment: HaBuanenuii nociOuuk. — JIseie: JIHY imeni IBana ®paHka,
2014, ¢. 116-143.

3MICT JIEKIII
1. ITnanyeanna — npouec po3podNeHHs IIaHy A1 Ha MaiiOyTHII nepios, y NiACYMKOBOMY PE€3yJIbTaTI
AKOTO BCl 3aXOJH >KHTTEMISUIBHOCTI Ta OaxkaHuii CTaH ONMUCYIOTh 4epe3 (HiHAHCOBE BHPaKeHHA y (opmi
OIOIKETIB, IO PErlaMeHTYIOTh pobOTY 0COOHCTOCTI Ta 3ayUeHHX A0 B3aEMOZii Moaei.

Iiane naauysanna y CaMOMEHEKMEHTI € CTPYKTYPYBAHHs MNEPCOHAJIBHOIO MAiOyTHBOrO Ha
HACTYIHHUI NepION ¥ TePMIHAX JOXOAIB-BUTPAT IX HAHONTHMAIBHILINM AOCATHEHHAM MOCTABJIEHNX LILJIeH.

3aeoannn naauyeanns — po3poOUTH TUIAH TMEPCOHANBHOIO PO3BHUTKY Y B3aeMOHii i3 COLiaJbHUM
OTOYEHHSM, VCTAHOBUBIUN TaKe CIHIBBIHOWIEHHS [OXOAIB 1 BHTPAT, IO [O3BOJIUTH OTPUMATH
MaKCHMANbHHH (DIHAHCOBHIT PE3YJIBTAT Y KOXKHIH 13 Cep JKUTTEMSIBHOCTI.

Peznamenm nianyeanna — mopagok po3poOJyieHHS TUIAHIB, WO MICTHTH eTamd po0OTH Ta 3MicT
YIPaBIHCHKOTO BIUIHBY Ha OCHOBHI CKJIAZIOBI CHCTEMH, 1O BH3HAYAKTh MOMUIMBOCTI JOCSTHEHHs OakaHUX
Pe3yJbTATIB XXUTTEMSUIBHOCTI rpynu abo 0coOUCTOCTI.

Ertanu nocaiaoBHOCTI MIaHyBaHHSA:!
- ropMyBaHHs,
- Y3TO/DKEHH,
- TBePIKEHHS.

Haiikpaigum MeTOOM TJIAHYBAHHS € «IAHYGAHHA 8I0 OOCAZHYINOZ0N.

OCHOBHUM MPUHOWIOM IMJIAHYBAHHA € «Bce, o HE eu.uiptoemwﬂ, € HERORMPOTbOGAHUM, Bce, H{o
Heé € KOHMPOTLbO0ARUM, € HEKEPOBUAHUM)).

2, [yt ouiHKH (piHAHCOBHX PE3YJIBTATIB ASUIBHOCTI CHCTEMH MO)KHA CKOPHCTATHCA Y3arajbHIOKUHMH
NMoKa3HWKaMH (goxid, 3aTpaTH, npHOYTOK, peHTabenbHicTh). IInanyoun GiHaHCOBUH pe3yabTaT, KOMMAaHis
Mae noadaTy Npo UUIAXH Horo mocarHeHHA. OOHUM i3 IHCTPYMEHTIB TUIAHYBAHHSA KOMIUIEKCHOTO HIJIOBOTO



PO3BHTKY CHCTEMH Y JOBrOTEPMIHOBOMY 1 KODOTKOTEPMIHOBOMYy (KBapTain) mepiofax € Mojenb
30aJaHCOBAHMX TMOKA3HHUKIB OIHKH eexkTuBHOCTI, mo Oyna 3anpornoHosaHa y 1988 p. P. Kannanom 1
J. HopToHoM.

Cucrema 36anancoBanux nokasHukie epexrusrocti (C3ITE) nossomse:

- ¢hOpMYIIIOBATH CTPATETIK) | MEPEBECTH i Y MUIOLMHY KOHKPETHHX CTPATeriyHUX 3aB/aHb,

KepyBaTH CHCTEMOIO, AK €NWHHM LIiJTHM,

YiTKO 1 OIHO3HAYHO (hiKCYBaTH LWIHHICTb Pe3YJIbTATIB MpaLi KOXKHOTO 13 YJIeHiB KOMaHIH,

3a0e3meunTy ANeKBAaTHE CIPUIHATTS LUIEH 1 3aBRaHb, WO CTOATH HEPEA KOKHHM Cy0 eKTOM
CHCTEMH, 30KpeMa, i KOMaAHIOIO, B LIJIOMY,

3a0e3neunTy epeKTHBHUII MOAIN BJiagd IWAGXoM (ikcalii mepeniky HOpPM, MpaBUJ | MPHHLMIIB
NPHIHATTA PILIEHB,

- 3a0€3MeuNTH eTHYHICT | A1€BY e(peKTHBHICTh BHPIIIEHHS COWANIBHUX NPoOeM;

- DocArTd 0axkaHoi MPO30POCTi CTaHY CUCTEMH, aAeKBAaTHO OLIHIOBATH ii CTaH i nependadaTi MOKIIHBI

cueHapii po3BHUTKY.

3. Cucrema ynpasniHHs, mo nepeabauae iAeHTU(IKAIKD NPOLECIB, iX B3AEMOIID, a TaKOX
yNpaBJliHHA HUMH Ha3UBAIOTb «HPOHEC HUM RIOXOOOM).

s onucy Ol3HEC-NPOLECY BUKOPHCTOBYKOTh AJITOPHTM:

1. Ha3ssiTe 613H€C-npoLec (A110).

2. IneHTudikyiiTe roNOBHOrO CMOKHBAYa MPOAYKTY Oii, CHOPMYIIOHTE 3MICT BUXIOHOTO MPOAYKTY i
KpHTepii HOro BUMipIOBaHHS.

3. Inentudikyiite 3MICT BXIAHHX HOTOKIB, 1X I'OJOBHOIO MOCTA4aJIbHUKA Ta KPUTEPIT iX BHMIPIOBAaHHA.

4. Inentndikyiite HaliMeHyBaHHs 1 BHUMOTHM 0 pecypciB (o, OOJaHaHHA), 3MICT TOJIOBHHX
periaMeHTIiB, AKUM Mae OyTH MiANOpAOKOBaHA His.

IMobynosa GizHec-mpouecy 3AifCHIETHEA 3 JOMOMOIOK alarpamu Icikasy.

Kpurepii ouiHkH GisHeC-TpoLeCy:

- HOKa3HUKU npoyecy (3aTpaTu yacy, GpiHaHCIB, pecypciB),

- noKa3HuKy npodykmy npoiecy (abcomoTHuii of6cAr nocnyr, KUIbKICTH AedekTiB NpH HaJaHHI
NOCJIYTH. HOMEHKJIATypa HAAHHUX MOCHYT),

- NOKA3HUKY 3000801eHOCHI KAIERmIE npoyecy;

- MeXHIYHI  ROKA3HUKU Rnpoyecy (YUCENbHICTb TMEPCOHANy, KUIbKICTb TpaH3akuUiii, KiJIbKICTh
aBTOMATH30BaHHX POOOUHX MiCub),

- HOKA3HUKU 3QMPAmHocmi npoyecy;

- HOKA3HUKH AKOCHMI HpoWecy — 30AaTHICTb 3aHOBOJILHATH MOTPeOU CBOIX KIIEHTIB Ha MOMepeaHbo
00YMOBJIEHOMY PiBHI TMpH ONTHMAJBHUX BUTPATaX pecypciBb.

KoHTponbHI NHTAHHA:
1. IIpokoMeHTYyiiTe eTamnu, 1O BU3HAYAKOTD 3MICT 1 MOCHi IOBHICTb (DYHKLII MIaHYBaHHS.
2. Jlaiite B3HA4YEHHS | OXapaKTepU3yHTe BIAMIHHOCTI GyHKLIT «OLiHKa» Ta GYHKLIT KKOHTPOIb.
3. Po3zkpuiiTe 3MICT aNropuTMy ONMHCY O13HEC-TIPOLIECY .
4. TIpuBeniTe NPUKJIAAN AHAMITHYHHIX [TOKA3HHKIB OLIHKH (1HAHCOBOTO CTAHY IMIAMPUEMCTBA.
5. Knacuikyiite omiHOYHI KpUTepii Oi3Hec-mpoLecy.



JIEKLA Ne3.3
TEMA JIEKLII: «YIIPABJIIHHSA MUCJIEHHSAM I CAMOMEHEKMEHT»

ITnax nekuii
1. BU3Hau€HHA, TEPMIHONOTIA 1 MAXOAH A0 BHPIIEHHsS npodnemu
2. Thaxonu 00 MHCHIEHHS

Jliteparypa:

1. Konnakop B.M. Camomenemxment: HaBuanbHuii nociOHUK [Isi CTYAEHTIB BULIMX HABYANBHUX
saknanis. — K.: JITT «Bunasuuuuii nim «Ilepconam», 2008, ¢. 156-204.

2. Herenuyk B B. CamomenemxMenT: HapuyanbHuii nociGuuk. — Pisne: HYBITI, 2013, c. 158-176.

3. Ukan A.C. CaMoMeHen KMEeHT. HaBYalbHHI1 MOCIOHHK ANA CTYOEHTIB OCBITHbO-KBaJi(ikaLiiiHOro
piBHA «Oakanasp» HanpsMy niarotoBku «<MenemxmenT». — 3anopixeks: 3HY, 2014, 43-50.

3IMICT JIEKIII
1. HasBHicTb chOpMyJIbOBAHOTO TMJIaHY CAMOPO3BUTKY Ta MparHeHHs HOro peamsauii NMpUPOOHO
BHKJIHKA€ NEPELIKOAH Ha LLIAXY NPOCYBaHHs A0 Oa’kKaHOrO CTaHy.

ITepiuuM KpoOKOM OO BUPILIEHHA MPoOJeMH € BU3HAYEHHS 3MIiCTy MpodyieMH.

Y bopmMymoBaHHI 3MICTY NpoOJIeMH AOLIJIBHO BUKOPHCTOBYBATH TaKl TEPMIHMU!

- #i1e — Le Te, MOr0 MH XOUEMO JOCATTH, KHM MM XO4YEeMO CTATH BHAC/IZAOK MEBHOI CYKYNMHOCTI i y
NEBHOMY MPOMIXKKY 4acy;

- cumyauia — e Te, O BH3HA4YAEThCs 00CTABHHAMH, AKi CKIIAJIHCS;

- npobema — 1 HEBMIHHA 3PO3YMITH MOCNIAOBHICTb Aiii ab0 opraHizaliiiHHUX 3aXOHiB, BUKOHAHHA
SIKUX JO3BOJIUTL AOCATTH MOCTABJIEHOI METH,

- NPUYUARN 8 HIIOMY MA HPUUURY, AKI HIOOAIOMBCA YCYHEHHIO;

- npono3uyin;

- pinienna — e KOHKPETHO BU3HAYEHA Jisl, WO CIPAMOBAHA HA BUPIIIEHH: npodiemu.

2. Mucaennn — onocepelKOBaHe Ta Yy3arajbHeHe Mi3HAHHS OO'€KTUBHOI pPeaJbHOCTI ULIAXOM
CTBOPEHH YABJICHHS PO 30BHILIHII CBIT, ioro Monesneii abo oxpemux obpasis.

Mucaenns — ue CaMOOCBITHA CHCTEMa, IO OO3BOJSE BXimHIH iH(opMauii opraHi3oByBaTHCA Y
KOMILIEKCH.

Mooeni mucaennn:

- CHCINEMAMU306AHUI RIOXIO (palioHalbHe, CHUCTeMHE, MPHYHHHO-HACIIIKOBE, YMOBHE MUCIEHHS,
METOZ M' SITHPA30BOTO KYOMY»;

- MUCACHHA 04 NPUIHAMMA pititens (CTpaTeriyHe, eMOLIHE, peadiCTHYHEe, eMITIPHYHE MUCIeHHS ),

- ehexmuene mucaenna (rinoTeTHYHE, KOHLENTyalbHe, CTPYKTypHE MHCIEHHS, MUCIEHHA depes
noAiGHOCTI | BIAMIHHOCTI, MUCNIEHHA Y YaCOBIH MOCHi IOBHOCTI).

KoHTponbHI NHTAHHA:
1. OnULLITE 3MICT OCHOBHUX TE€PMiHIB MPOLEAYPH BHPiLISHHA MpoOaeMH.
2. Ha3BiTb BIAMiHHOCTI MiK MOHATTAMU MPHYHHA» TA KMPOMO3ULIA».
3. OnuuITE 3MICT MOHATTS «CUTYALIS».
4. PoskpuiiTe 3MicT MOAEAeH MUCIEHHS [T IPUITHATTA YIPABIIHCHKHX PIIIEHB,
5. TIpokOMeHTYHTe 3MICT MOAeNel CUCTeMAaTH30BAHOTO MUCIIEHHS.
6. Poskpuiite 3MicT Moneneii epeKTHBHOIO MUCIIEHHS.
7. IIpokoMeHTYITE POJib MUCIIEHHA B NOOYA0BI CaMOKEPOBAHHX COLIAJIBHUX CHCTEM.



JIEKLA Ne3.4
TEMA JIEKIII: «<ETHKA I COLTAJIbHA BIOITOBIIAJIBHICTh MEHEIKEPA»

[Inax nekuii
1. ETrika MOBeAIHKH 1 Mpami MEHeKepa
2. ETu4Hi npuHLMIH BeeHHA O13HeCy
3. CouianbHa BIAMOBIDaJNIbHICTh MeHeAkepa 1 Oi3Hecy

JlitepaTypa:
1. Heremuyk B.B. Camomenenxkment: Hapuaneuuii nocionuk. — Pisne: HYBITI, 2013, ¢. 177-195.

3IMICT JIEKIII
1. Emuxa — ue Hayka npo MOpajib, MOPAJIbHICTh, 3000B sI3aHH JIFOAEH WOAO CYCHINIBCTBA, ASPKABH,
HABKOJIHIUIHBOT'O MpHUPOAHOTO CEPCAOBHIIA, CTOCOBHO 1HIIHX moneﬁ.

Ha BigMiIHY BiA HOPMAaTHBHOI MOBEJIHKH MEHE/DKEPA, PErNIaMEHTOBAHOINO IMMHCAHHMH 3aKOHAMH 1
NpaBHJIAMH, €THYHI HOPMH HE MOXYTb OYTH 3aKpiIUIeH] 3aKOHOABUYO 1 TOMY He € 0008 s3koBuMH. | pazom 3
THM, JOTPHMAHHA LHX HOPM BIUIHBa€ Ha YCHILIHICTL MEHEIKMEHTY, a iX MOpyLIeHHA 3[aTHE 3aBIaTH
HEIONMPABHOI KON OPraHi3aLli.

AMOpanbHUM 1 OOHOYACHO CyMepewIMBHMH 3aKOHY € OOMaH, WaxpaiiCTBO, KOPYMLisA, 3aBOaHHS
MaTepianbHHX 30HTKIB, 3JIOBKHBAHHA CJy:KOOBUM CTAHOBHLLIEM, HAaKJIeN, BUMAaraHHs, mapobka JOKYMEHTIB,
Oe3BiANOBIAAAbHE BIHOWEHHS 10 POOOTH.

IMopymeHHAM MOpPadbHUX HOPM, fAKI He TATHYTH 32 COOOI0 KapHOTO MepeciiayBaHHA €:
- MPUXOBYBAHHA BiOKPUTTIB 1 BUHAXOLIB,

- HEXTYBAHHA 37I0POB M i IOMYTTAMHU NEPCOHAIY,

- HEOTPUMAHHSI IAHOTO CJIOBA,

- TIOPYLUEHH:A YCHOI AOMOBJIEHOCTI;

- aMoOpalibHa MoBediHKa B MOOYTi;

- nipbip KaApiB 32 NPUHLUIIOM «OCOOHUCTI 3HANHOMIY,

- TUIITKH, MACTYIHI CNYXHU,

- TIPUHICKEHHS M AJerI1X,

- NIPUHHKEHHS! NEePEA KepiBHHKAMH,

- BiAMOBa Bia npuiiHATHX 3000B'13aHb;

- OTPUMAHHS MOJAPYHKIB Bil MAJErauX 000 3auikaBieHuX ocif,

- PO3KPHTTA CiIyKOOBHX UM KOMEepPLIifHHX TaEMHULD,

- KOPHUC/IHBE BHKOPHCTAHHS 1H(popMaLlll, OTPUMAHOI AOBIPYHM IUIAXOM,
- HemoBepHeHHs 6opry B 00yMOBIEHHUIT TePMIH.

CbOrofHi y KoJIO €THUHHX HOPM MEHEeIKepa BXOOATD.

- HETEPIUMICTB 110 KJIACOBOTO, PACOBOI0 Y HALIOHAJILHOTO AHTArOHI3MY,
MOBAara 10 KIHKH,

rosara 1o JoAeH MOXUIIOro BiKY,

ToBara 10 KepiBHHKA,

MoBara 0 Pe3yJIbTaTiB YyKOi [patii;

MPArHEHHA O YHCTOTH 1 MOPSAKY;

OXaHHICTD B OOA31.

[MopymeHHAM €THYHHX HOPM BBAXKAKOTH!

- HeMmoBara A0 YyXoi OyMKH,;

Hemopara oo HayKu, OCBIU€HOCTI, 4y KOro OOCBIAY,
MOPYILEHHS MPaBHI IPOMAICHKO! MOBEAIHKH,
OGTOBOPEHHS AKOCTEM 1 BAMHKIB JIKOJEH V X BIACYTHOCTI,
HeCTPUMAaHICTh, OpyTalbHICTh, JakiKka.



2. Emuxa 6i3necy — HaykoBa IUCLIMIUIIHA, SIKA € CHHTE30M TeOpii €THKH 1 Teopii BeneHHs O13HeCy, o
ONMHCaHAa TAKUMM MAHCHMIUIHAMH SK €KOHOMiKa, MNpaBO, CTPATEruHHI MEHE/DKMEHT, (iHaHcH, OOk,
MapKETHHT.

OpuriHaAbHICTE, HYITKICTH 1 3PO3YMINICTE €THUKH OI3HECY MOCATAETBCA 4Y€pe3 YCBIAOMJICHHS |
AOTPHMAHHA TPbOX NMPUHLIHIIB

- exonomiunotl oowinsnocni («bizHec € MeTO 3aJ0BOJIEHHA MOTpel 1 3amuTIB CHOXKHBaya. A
TOJIOBHHUM KPHUTEpIEM OLIHKH CIpPOMOXKHOCTI Oi3Hecy 3aJOBOJIBHHTH TOTpeOH 1 3amuTH
CIIOXKHBYOTrO PHHKY BHCTYTIA€ (iHAHCOBHIH Pe3yJIbTaTy) |

- cumyamuenocmi (y KOXKHOI JIOAUHHU NPOABIAETHCA CBOSA, HE CXOXa HA IHIIY CHCTEMa €THYHMX
MPHUHLIMIIB, a caMi €THYHI CHCTeMH AMHAMIYHI B Yaci);

- IHOWBiOyaNbHOI BIAMOBIJANbHICTD.

3. Inidsc — eMoOLUTiHNI 30BHIIIHIN 00pa3 Ha OCHOBI IHTEHCHBHOCTI Ta 3MICTY 1H(POPMALIHUX MOTOKIB,
IO CKNAAAeTbCA Y KOHTAKTHUX ayAHTOpPIi NMpo KOMMaHio (JIIOAUHY), ii TAHICTD 1| HEOONIKH Y Pi3HUX cdepax
TiANBHOCTI.

CouilanbHa BIANOBIAAABHICTE MEHEDKEpPAa MPUIYCKAE BHKOHAHHA HONO OPraHI3ali€l) MeBHUX
o0oB'a3kiB nepen cycnineeteoM. ColianbHa BiANOBIAANbHICTb € HOOPOBINBHOIO 1 iICTOTHO BiAPi3HAETLCA Bil
FOPUAMYHOI, OCKUIBPKH HE MA€ JKOPCTKOI HOPMAaTHBHO! PeryIaMeHTAaLli.

BHKOpPUCTAaHHA eTMKH 1 COWIANBHOI  BiOMOBIOANBHOCTI TPOMOHYE MEHEIKepy MPHIAHATTS
YNPaBNiHCLKOTO PilUeHHA ¥ YOTHPBOX JIOLIMHAX

- IHAUBIAyaNi3M;

- ANBTPYI3M,

- imeanmsM,

- MparMaTH3M.

KoHTponbHi NHTAHHA:
1. Po3kpuiite iCTOpHYHI aCMIEKTH PO3BHTKY €THKH Oi3Hecy.
2. HaBeniTb nepenik NpUHUMUMIB €THKH Oi3HeCY.
3. Poskpuiite 0cOGAMBOCTI NPUHLKUIY 1HAUBIAYAIBHOI BIANOBIAAABHOCTI y Oi3HeC!.
4. Po3kpuiite 0cOOAMBOCTI NPUHLMITY CUTYATHBHOI CIPABEJIHBOCTI.
5. SIka CyTHiCTb MPHHLUMITY €KOHOMIYHO! HOLIJIbHOCTI?
6. OnNULIITE 3B'A30K MisK €TUKOIO 1 COLIANIBHOIO BiAMOBI JAJIbHICTIO MEHEIKepa.
7. IIpokOMeHTYIHTE 3B'A30K MK €THKOK O13HECY 1 KOHLITIIAMH CAMOMEHEIKMEHTY .
8. SAkuit 3MicT KOHIENUIT NPUIHATTA €THYHOTO PiLIEHHA?

JIEKIA Ne3.S
TEMA JEKLIT: «<CAMOMEHEIKMEHT I MAVICTEPHICTD ALIOBUX KOMYHIKALI»

ITnaH nekuii
1. TonoBHI MOHATTSI Ta BH3HAYEHHS Y TEOPIT KOMY HiKamii
2. Oprasizauis BUCTYNIB 1 Mpe3eHTaLiH
3. Opranizallig Hapaz | BeOeHHA ioBUX Oecin
4. OcoOnuBOCTI MPOBEOSHH:A AIOBHX MEPEroBOpiB
5. EdpexTuBHe BUKOPHCTAHHS POOOMOro Hacy

Jliteparypa:

1. Konnakop B.M. CamoMeHemkmeHT: HapuanpHuii MociOHMK IS CTYOSHTIB BUILMX HaBYaJbHHUX
saknamgis. — K.: JITT «Bumasuuunii nim «Iepconam», 2008, ¢. 121-130.

2. Herenuyk B.B. Camomenenxment: HapuaneHuii nocibuuk. — Pisne: HYBITI, 2013, 196-219.



3MICT JIEKLIIT
1. Cniakyeannsa — p3aemomis ABox abo Oupme oci®, ska cknagaeTbesa 13 OOMIHY MK HHMH
iHpopMaLi€lo MisHaBAJIbHOTO 200 eMOLIHHO-OLi HOUHOTO XapaKTepy.

o AUIOBHX KOMYHIKAIIH € PO3IUHPEHHS MOMUIMBOCTEH CHIBPO3MOBHHKIB Y TPHHHATTI HHMH
BJIACHOTO PIILEHHA.

Houamma — npoaykr, cnocib, 3acid, pe3ynbTaT B3acMOOii JIIOOAWHH 13 HAaBKOJNHLIHIM CBITOM B
HANPsIMKY 110 1X 00 €AHaHHSL.

Pozymimu — TpaHCNIOBaTH, MepelaBaTH CIOBAMM IHIIMM JIOAAM BIACHHI CTaH, YABJIEHHA MpoO
BJIACTHBOCTI NpoueciB ado aBuI, skl BIAOYBAKOTHCS B HABKOJHIIHBOMY CBITI.

Peghaexcia — cipamoBaHuii npoLiec ctabinizauli CTaHy JIOAWHK a00 KONEKTHBY LUIAXOM METOAHYHOTO
CTBOpPEHH:A ONTUMAJIbHHX pillieHb MpodseM, ki 0OroBOpIOIOTHCA.

VY mpoueci pedaekcii Mu HabyBaeMO NMPAKTHYHOIO NOCBIAY BHSBJIATH T4 BUKOPHCTOBYBATH BIAMYTTS
s popmyBaHHA O11bII NOrMHOJIIEHHX 3HAaHb NPO Te, 1O BiAOYBAETECA 3 HAMH 1 HABKOJIO HAC.

Cnpuitnamma — ULIbHUI 00pa3 1HILOI JIOAUHH, AKHIT (POPMYETbCA Ha MiACTaBl OLIHKH ii 30BHILIHBOTO
BHITIAY T4 HOBEAIHKHU.

Hinoee cniakyeanusa — CriaKyBaHHS, K€ Mac LiJib Ta BUCTYMae 3aco0OM OpraHisauii Ta ONTHMI3aLii
TOTO YH iHLIOTO BHAY MPEeaIMETHO! NiANBbHOCTI . BHPOOHUUOI, HAYKOBOI, KOMepLiiHO

2, JocnipkeHo, WO Ha Cy4acHy nyOaiky ocoOnuBO MO3HTHBHO BIUIMBAE IMIIPOBI30BaHA NPOMOBA,
KOJMH KOJIH OPaTop BIJNIBHO 1 LiJNECTIPIMOBAHO PO3BHBAE AYMKY AN a@eKBATHOTO i1 PO3YMiHHA CIyXauMH ,
apryMeHTYe, CrepeuacThbesi Ta JEMOHCTPYE NPH LIbOMY MIHOOKY MEPeKOHINBICTD, epyIHLIIO 1 3aXOMJIEHICTb.

Pucamy, 1o BUPI3HSKTB IMOPOBI30BAHY MOBY BiA IPOMOBH «i3 NAaMpPLA», €
- BiAMOBA Bil HOCIIBHOTO 3aIMHCY TEKCTOBOTO BUCTYIY i 3a4HTYBaHHS Horo,
- JOKYMEHTYBaHHS OCHOBHHX NMYHKTIB MPOMOBH, HasABHICTb MiATOTOBJIEHHX Te3.

Kpurepii npeseHTamii:
- MIepPeKOHJIHBICTB,

- npe3eHTadeNbHICTD,
- CTPYKTYPOBAaHICTH;

- BIEBHEHICTB.

OcHoBHa MeTa BHCTYNMy — NPUBEPHYTH yBary ciyxadiB A0 MpeaMeTy OOrOBOPEeHHS 1 HalaroguTH
KOHTAaKT 3 ayAUTOPIE.

3. dinoea napada — ue popma OpraHizoBaHol, LiJECTPIMOBAHOI B3a€MOI1 KePiBHUKA i3 KONEKTHBOM
3a JOMOMOTOK 0OMIHY OyMKaMHU.

Merton A110BOI HapaaH €;

- AKiCHUH po3noain iHpopmMaLii;

OpraHisauis, KoOpAMHALIA Aill miapo3diNie Ta iX KepiBHUKIE,
MiZIBUILEHHS PiBHS MPOAYKTHBHOCTI MEPCOHAINY,

PO3BHTOK OpraHizauiiiHoi eeKTHBHOCTI,

BHpiLIeHHA npobieM abo po3pobiieHHA MPOeKTIB.

Hpu niozomoeyi 0o napaou neobxiono:

- YITKO BU3HAYWTH METY Hapa/jau 1 ii LIk,

- peTeNbHO PO3POOUTH MOPSANOK AeHHUH Ta o0paTH HaHOIIBI JOUINIbHY MOCTIAOBHICTh THTAHb,

- 3a30aNeriab 03HaHOMHUTH YYaCHHKIB 13 dakTamu, SKi MOKYTb OOFOBOPIOBATUCS Y XOO1 AHCKYCII,
- BHOpaTy [UIs IPOBEECHHA HAPAAH 3PYUHE IPHMIIEHHS.



3azaaoni eumozu 00 Hapaow:

3a3/7aJIer b NONEePEUTH PO HApPany,

BUACHO PO3MOYATH Hapany,

3aKIHYMTH 3yCTPid BIApa3y Micjas oOroBopeHHs MopsaKy AEHHOTO,
MIHIMYM 3YCTPIYeii, yYaCHHKIB, 4acy;

MakCHMyM 1H(opMaLii,

aKTHUBHICTb YUaCHHKIB Hapalu;

3aTBEPIKEHHI MOPAIOK ACHHUIA,

BEJICHHS [TPOTOKOJIY HApaaH,

HOBI HenependavyBaHl MUTAHHA OOrOBOPKOBATH Y KIHII HapaaHy,
MiCNs 3yCTpiyi — 3BIT Ta MOPSAOK i, MOB'A3aHHX 13 BUKOHAHHAM pill€Hb Ta AOPYY€EHb.

4, Menemxepy [uisl 3A1HCHEHHS YCIIUIHUX NMEPErOBOpiB HeOOX1HO!

- MPUBEPHYTH yBary CriBpO3MOBHHKIB;

- BHKJHKATH Yy CHIBPO3MOBHHMKIB 3alliKaBJIeHICTb, W00 BOHH YBa)XHO CNyxanu, BiaOyBajacs
pe3yJIbTaTHBHA nepenava iHbopmanii;

- MePEKOHATH CMIBPO3MOBHHKIB Y MPABHJILHOCTI NPOMO3HLIH, 171€H 1 apTyMEHTIB;

- BHABUTH IHTE€PECH Ta YCYHYTHU CYMHIBH CMIBPO3MOBHUKIB B peanisauii igeil. HefiTpanizauii KpUTHKH,
CTIPOCTYBAaTH 3ayBasKeHHS,

- IEPETBOPUTH 1HTEPECH CIIBPO3MOBHHKIB Y OCTATOYHE PILIEHHS Ta YXBAJIUTH HOTO.

PexomeHpauii o meperoBopiBs:

- BHBYITb CBOTO OMOHEHTA,

- PO3MOYHITS 13 MO3UTHBHOTO KPOKY;

- 30cepenyTech Ha NpodeMi, a He Ha 0COOHCTOCTI,

- MParHiTh A0 B3aEMOBUTIOHHX PiLleHb;

- CTBOpIOIiTEe aTMOCdEpy AOBIPH i B3aEMOPO3YMIHHS.

5. Kepysanna wacom — ue nepcoHanbHa popma epeKTHBHOTO MIaHyBaHHA HOro BUTPAT.

P0O3pi3HAIOTH ABa BUOH HEMPOAYKTHBHUX BHTPAT Yacy:

- 3arexcii 6i0 npauienukxa (HENONK NOCBIAY, HENOCTaTHIii piBeHb ocCBiTH abo kBamidikaiui,
HEOPraHI30BaHICTh 1 HepaLoHanbHu rpadik podouoro yacy),

- He3GAeHCH 6i0 npawienuka (HALMMILIOK Hapal, BUKJIMKH A0 KEPiBHHLTBA Ta OYIKYBAHHSA MPHIOMY,
HAaIMipHa KiJIbKiCTh 3BITiB, BUKOHAHHA (YHKLIH, IO HECYMICHI 3 3aiiMaHOI0 MOCATOI0).

10 npaeua epexmuenoi opeanizayii GUKOPUCIMAHHA Hacy:

ChopmymoiiTe miad oA i3 gpikcaliero nepeiky cnpap y MOpAAKY iX BaKIHBOCTI.
CnouaTKy BUKOHYIiTe HaHBaKJIHBILLI Ta TEPMiHOBI CIIPaBHU.

Y HUKAITe «IOTOUHHX CIPaB», YCAMITHITBCS OPOTATOM [Hs X04a O Ha rOANHY.
He posnopounyiitecs, 3afiMaiiTeCs y KOXKEH MOMEHT JIMILE OIHIEIO CIIPABOI0.
KepiBHUKY He caif poOUTH TOrO, WO MOXYTh 3pOOHTH MiANEri.

OnTuMi3yiiTe CUCTEMY KOHTPOJIIO.

He npuMHOXy#HTE KIJIBKICTh TOKYMEHTIB Ha CTOJL.

PanioHani3yiire TeXHIKY YHTaHHS.

. 3aowamkyiiTe yac Ha Hapagax.

10 BuxopuctoByiite epekt «7 opiOHULIBY:

3aIHCYBATH KOPHCHY 1HGOPMALIK i HE CIOAIBATUCA HA MaM'ATb,

BHKOPHCTOBYBATH AJIA YUTAHHA 1 MEPBUHHOT 00pOOKH JOKYMEHTIB MIA O4iKYBaHHA MPUIMY B Yepai;
3aBKIOH MAaTH MpH codl pobounii GIOKHOT Ta pydKy;

He BUTPAYATH 4aC HA HAPIKAHHS LIOAO HEBAAY,

aHaJII3yBaTH CBOI 3BHYKH 1 HEOMKH, wWob nmo30yBaTHCA BIA WIKIJIHBHX,

He BBa)KaTH, LIO METOOM i MPHIOMU Balloi poOOTH € HalKpaLIMMH;

BHPIIUMBIIH CKJIaOHe 3aBIaHHSA, HATOPOAiTh ce0e KOPOTKHM BIOMOYHHKOM.
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KoHTpoNbHI NUTAHHSA:

. ITpokOMeHTYIiTe 3MICT KPHUTEPIiB OLIHKH MPEe3eHTALII.

. Ha3piTb cknagoBi nyOmiyHOI Mpe3eHTaLlii.

. OnuiTh knacugpikaLilo JIOBHX Hapam i 3yCTpideii.

. AAka peKOMEHOBaHA CTPYKTYpa PeryJsIpHHX 1HAUBIYAJIbHHX 3BITHHX 3yCTpiuei?

. OnuumTh PeKOMEHIOBAHY CTPYKTYPY 3yCTpidl KepiBHHKIB Biaaulie abo wieHiB pobouoi kpynu.

. OnuLLITh pEKOMEHAOBaHY CTPYKTYPY OpraHizauiitHo-1HGopMaliHHHX 3ycTpiueH.

. [IpokoMeHTyiiTe 3MiCT pekoMeHaaLi i woxo epeKTHBHOTO YIPaBIiHHS YaCOM.

. Axuit nOpAAOK BU3HAYEHHS NTPIOPUTETIB AISUIBHOCTI HA OCHOBI BaXUIMBOCTI 1 TEPMIHOBOCTI CIIPaB.

JIEKIIISA Ne3.6
TEMA JIEKLIi: «OPTAHI30BYBAHHSA JIAJIbHOCTI MEHEKEPA »

[nan nexuii
1. 3MiCT 1 CKNTAZOBI YNpaBAIHCHKOI MpaLi
2. JlpoxBuMipHa Mozens ynpasninHa P. Breiika ta Jx. Moyron
3. Moaens cuTyamifiHOro Miaxoay 0 yIpaBiiHHA

Jlireparypa:

1. Heremuyk B.B. Camomenenxkment: Hapuanwhuii nocionuk. — Pisne: HYBITI, 2013, ¢. 220-239.

2. Ukan A .C. CaMOMEHEIKMEHT: HaBYAJbHUI MOCIOHUK ISl CTYAEHTIB OCBITHbO-KBai(ikaliiHOro
piBHA «Oakanapp» HanpsAMy MiAroToBKH «MeHemkMeHT». — 3anopixoks: 3HY, 2014, ¢. 29-42.

3MICT JIEKTIIT
1. ¥npasninna — BMIHHA KepiBHHKAa CKOHLIEHTPYBATH | COPAMYBAaTH TBOPUYY €HEPri0 MpaLiBHUKIB Yy

€AHHE PYCIIo BI/IpiLIIeHHﬂ CIiIbHOTO 3aBOAHHA.

Cmuene ynpagninna — ue haxrop, 10 BU3HA4AE yCnix abo HeBRady opraHizauii i OizHecy B LIJIOMY.

KputepisiMi OLIHKH pe3yabTATHBHOCTI CAMOKEpPYBAaHHS Ta YIPaBJliHHA Oi3HEC-AiANBHICTIO €

- DOCSTHEHHS 3arajibHUX LijieH Oi3Hecy;

- picT PiBHSI NEPCOHANBHOI BIANOBIAAABHOCTI NPALBHUKIE;

- PO3BHTOK NEPCOHANILHUX MOTHBIB NMPALIBHUKIB, AKICHOTO 3MICTY Mpali Yepe3 PO3LIHPeHH
MOBHOBAXEHB 1 3aJIyUYeHHs IO YIPaBINiHHS,

- MONIMIUEHHA (PYHKLUIOHANBHOTO PO3MOALNY MpaLi y MiApo3aiiax i Ha pofounxX MiCLAX.

CKraaooei npoyecy ynpaeiiHHAa:

- IHiLIiaTHBA,

BMiHHS MpaLioBaTH 3 iHpopMauiero;
BMIHHSI HAMOJISITATH Ha CBOI Aymiy,
BMiHHS KepyBaTH KOH(IIKTaMHu,
BMiHHA MpUAMaTH pilLeHHS,

BMiHHA KPHTHKYBAaTH.

2. CTunb ynpapiiHHA € BUPAXKEHHAM TEOPETHYHOTO CBITOITIARY, HABUYOK 1 BMiHb OCOOH, XapaKTepHHUX

pHC 1 CTOCYHKIB, IO BOHA OEMOHCTPYE ¥ CBOIii MOBEIiHLI.

Teopis 1 npakTWka CBigYaTb, IO He ICHYE €OMHOTO YHIBEPCANbHOTO «HANHKpAaloro» CTHIIO

ynpasiiHes. Bel BoHu icHywoTe y komOiHami, € 4acto momibHuMu MK coOOK 1 CIIPOMOXHI JIETKO
TPaHC(HOPMYBATUCA 13 IO3UTHBHOIO Y HETATHBHE CHPHIHATTS OTOUEHHSM.

AMepuKaHCbKI JocmiaHuku Pobepm baeiixk 1 Hocein Moymon, 1 cnocTepiraiouu 3a HiSJIBHICTIO

MEHE/DKEPIB, MEPEKOHANNCH, IO BOHA NPOXOIAUTH Y «CUHOGOMY HOA» MINK BEKTOPOM «GUPOOHUNMIBO)
(HamneHICTh Ha BUPOOHHLTBO TOBAapiB) 1 BEKTOPOM «.700uHA» (HALIJIEHICT Ha I'yMAHHE CTABJIEHHS 0
mozneii).

JaHa «peLuiTKa» Jae MOMUJIHBICTD BH3HAUMUTH M'ITh XapaKTEPHUX THIIB YMPaBMIHCHKOI MOBEOIHKH,



AKHM BIANOBIZJAKOTh THIIH MEHEIDKEPIB. — QUKIMAMOp — OeMOKpam; — necumicm, — maninyaamop;, —
opeanizamop. Ko>xHOMy THHY NOBEIHKH BIANOBI A€ HUPPOBHH KOA «PELIITKIY.

Kon 9:1 o3Hauae Take KepiBHHLTBO, SIK€é MAKCHMAILHO 30pi€HTOBaHe Ha BUPOOHHLUTBO H MiHIMYM yBaru
NpHAINAE KOHKPETHHM MpauiBHUKaM. PoboTta 3a TakuX yMOB He NMpPHUHOCHTBH 3aJ0BOJEHHS HikoMy. CTuib
pobOTH KOPCTKOTO aAMIHICTpaTopa (AMKTaTOpPa) — MOBCKHHI KOHTPOJIb. MeHemxkep Takoro Tuiny —
NOraHHil KEPIBHUK.

YBara ao noauHu
A

9
1:9 lemokpar OpranizaTop 9 : 9

5 : 5 ManinyssTop

1 1:1 ITecumicr Tikratop 9 © 1
4 5 6 7 8 9
VYBara a0 BUpOOHHLTBA

o ¢ aBsie cOOOK KePIBHUK 13 abCOMOTHO MPOTHICKHIM THIIOM YIIPABIiHCbKOI MOBEAIHKH, KA Ma€
koxa1l:9?

IIpooyKTUBHICTE Mpali B TAKOro MEHeHkepa 3HAXOAWTBbCA HA 3aJHBOMY TUIaHI, a B LEHTP YBard
CTABJATHCS NIOACHKI cTocYHKH. [IpauiBHHKaM mogobaeTbes Takuil miaxia oo crnpasu. KopucTe ke Bl UbOro
HeBeJHKa, 00 KEPIBHULITBO Ma¢€ JEMOKPATHYHI MEPEKOCH.

3BepHeMOCA [0 HEHTpY peuiTku (ko 5:5). MeHemkepiB Takoro TUNY 3aJOBONBHAKTH YCHIXH
cepeAHbOro piBHA, IXHiH neBi3: "He xanamu 3ipox 3 neba”. XapakTepHa puca MeHeIKepiB TaKOro THIY —
MOJOBHHYACTA 3aLIKABIEHICTh AK Y BHPOOHULUTBI, TaK 1 B JIIOAX.

YV miBuii HkHIA kyT "pemiTku "(kox 1:1) cmig MOMICTHTH THX KEepIBHHKIB, fKI Mi JO 4Oro He
NparHyTh — Hi A0 BUPOOHUYNX PE3YJILTATIB, HI A0 PO3BHTKY I'YMaHHHX yMOB BHpoOHHITBA. Sk mpaBuio,
JIOOM 3 TAKHMH TOTJISAAMH HAa KepiBHUUTBO (MECUMICTH) — Lie abo BUMAAKOBI JIIOOH B MEHEIKMeHTI, abo
NpH3HAYeHi Ha MOcaAl BIUTHBOBUMU ocobamu. KOpHCTh BiA HUX Oye Mana.

Mpasuit BepxHiii kyr "pemnTku" (kox 9:9) 3aiiMAOTh MEHEKEPU-OPTaHI3aTOPU — HAUOLIBII
NPOAYKTHBHHI THI KEPIBHUKIB, KI MAKCHMAJILHO BPaxoByH4i) notpedu BupoOHHLTBA Ta npaiiBHukiB. Lle
CBOTO poIOy iJeal MeHemKepa, eTalOH CYYacHOro YIpaBJiHLA, M MOLWYKIB SKOro NpoBigHi $ipMu
PO3BHHYTHX KpaiH AOKIAAAIOTh YHMATHUX 3yCHIIb.

BaxUIMBOK XapakTePUCTHKOK JAHOrO THIY KEepIBHMKA € HALJIEHICTh Ha 1HHOBaWli, PO3BHUTOK
opranizawi. [TianmpuemcTpa, ne AIIOTH MEHELKEPH THITY 9:9, AIK NPABUIIO, MPOLBITATh.

[
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3. B OCHOBI CHTyaTHBHOro miaxoay ao ynpaeiiHHa (P. Pignep) € aymka, wo Bubip ameKBaTHOro
CTHJIK0 YNPABJIIHHSA BH3HAYAETHCA 33 AOMOMOIOK aHANI3Y 3MICTY YIIPABIIHCBKO! CHTYaLli Ta BH3HA4EHHS ii
KIOYOBUX (DAaKkTOpIB. ANEKBATHHI CTHJIb KEPIBHHULTBA BH3HAYACTBHCH OLIHKOK MEHEMIKEPa MOTOMHOL
CUTyaUii AK CIPHATIHBOI, HECTIPHATIHBOI Ta MOCEpenHbOi. B Mipy po3BUTKY CUTYaLii AOLIJbHO 3MIHIOBAaTH
CTHJIb KepiBHULITBA.

3rinHo 3 Teopiero D. Dianepa ePEeKTHBHICTD KEPIBHHUTBA BHU3HAYAECTHCH B3AEMOMIEK) CTUIIIO



Opi€HTAaLlii Ha NpaLliBHHKA Ta TPbOX JOAATKOBHX 3MIHHHX, & CaMe:
- BITHOIUEHHA KEPIBHUK — WIEHHU IPYIIH;
- CTPYKTYPOBAHICTh BUPOOHHYOTO 3aBOAHHS,
- piBeHb BIAJHHX MOBHOBaXX€Hb MEHEIKepa.

ICTHHHMX KepIBHHKIB BIAPI3HAE HAABHICTH CreLdiuHOl XapaxTepuCTHKH — oOpaTH A KOXKHOI
KOHKpPEeTHOI CHTyaUii LIOHAWKpalIHi MeXaHi3M BIUIMBY Ha MiAJIETNIMX, OEMOHCTPYBAaTH CIPOMOKHICTB
e(eKTUBHOTO JiAePCTBA ¥ BHYTPILIHBOMY Ta 30BHILIHBOMY CepeIOBHLII.

KoHTpoNbHI NUTAHHSA:
1. [TpokoMeHTyiiTe 3MICT (hOpM BIUIHBY MEHeIKepa Ha MiAerIux.
2. ITpokOMeHTYHTE 3MICT CKNIAAOBHX YIPaBIIHCBKOI MpaLi.
3. Axwuii 3micT cTHINIB ynpasmHH 3riAHO 3 moneutio P. Brefika 1 x. MoyTon?
4. TIpoxoMeHTYiiTe KPUTEPIi OLIHKH YNIPaBJIiHCbKOI CHTYaLi.
5. HasBite pekomeHgauii ®. @ianepa Woao opieHTalii CTHIIO YNPaBJIiHHA B 3aNI€;KHOCTI Bill yNpaBJiHCbKOI
CUTYyaLii.
6. Sxuii 3B'430K MiK CKJIAJIOBUMH YIIPABJIHHSA Ta CKIAAOBUMH MOJITHKH CAMOMEHEIDKMEHTY?
7. Uu € MOXIMBOCTI PO3BUTKY BMiHb OCOOHMCTOCTI CIpUiiMATH 1 TeHEPYBATH IHIIATHBH 34 PaXyHOK
TFHY4KOTO 3aCTOCYBAHHA CTHJIIB | MAXONIB 40 MHCTIEHHA?

JIEKIISA Ne3.7
TEMA JIEKIII: «OIIHKA IMPAII MEHE/DKEPA»

IThan nexmi
1. VopasmHHA LISIMH SIK MOZAENb PO3BHTKY CAMOKEPOBAHHX COLUANIBHUX CHCTEM
2. OLIHKA Mpaui MeHemKepa

JlitepaTypa:

1. Herenuyk B.B. Camomenexment: Hasuanenuii nocibunk. — Pisne: HYBITI, 2013, ¢. 240-259.

2. Ykan A.C. CaMOMeHeIKMeHT. HaBYaJbHHII MOCIOHHK IMA CTYOEHTIB OCBiTHbO-KBai(ikaLiiHOro
piBHA «0akanapp» HaMpsMy MiArOTOBKH « MeHemkMeHT». — 3anopixokd: 3HY, 2014, c. 43-50.

3. Opuneus 3 B. Camomenernxkment: Hapuanpunii nocibuuk. — JIseie: JIHY imeni Isana ®panka,
2014, ¢. 88-103.

3MICT JIEKIII
1. Yupagninua yiramu — ue AUHAMIUHA YIPaBNiHHA, WO nparHe o0'enHaty norpebu 3abesneveHHs!
pocTy 1 MpUOYTKOBOCTI JKHTTEMISIIbHOCTI COLIANBHOI IPyNU, TPYAOBOTO KOJNEKTHBY, Oi3HECY B LIJIOMY yepes
po3'ACHEHHA wLiNell i MOXIMBOCTEH 3aJOBOJEHHS IHOMBIAyadbHMX MOTpel, pPO3BUTKY 3aly4eHHX MO
CiBIpaL JTOAEI.

Dopmu enugy menedxncepa Ha Ywenis pynu:
- IPUMYC;

- IPUCTOCYBAHHS,

- JOMOBJIEHICTD,

- OTOTOKHEHHS,

- IOKOHAHHS.

Camoxonmposibs A4 MeHeIkepa — L€ MOTHBaLisA, OakaHHA poOMTH Kpalle 1 WBWALLE, HiXk Le
MOKJTHBOIO

MeToK BINPOBAfKEHHS MOZAENI «YNPaBJiHHA LUJIAMH» € NPHKHBJIEHHS B OpraHizalii NpPHHLMIIB
CaMOKOHTPOJIIO, CAMOMEHEIKMEHTY | YIpaBNiHHSA iHTErpaLiclo.

Kputepii OiHKH L{1/1€ MAKOTh BIATOBIAATH TAKUM MPAaBUIAM:
- Oyt Ge3mocepeHbO HALIJICHHMH Ha YCIIIIHE BUKOHAHHS 3aB/IaHb,



OyTH BUMIPHHMH Ta ¢HOPMYIIBOBAHHMH 3 AONIOMOTrOK TEPMIHIB, 110 € 3PO3YMUINMH Il BAKOHAHHS,
OyTH HE3aJIEXHUMH BI IHIIMX KKPHTEPIiB (HE MICTHTH IUKIIMHHX TOCHIAHB).

2. PesynbTrar BUKOHAHHA, WO (GOpMymoe maderauil y mUCbMOBIH (opMi, MOKe 30aTHCA OOCHUTH
y3aralpHeHUM. AJie Lie JIUIIe OCHOBA JUIsl Horo obrosopenHs. Ponb meHemkepa B 0OroBopeHH! pe3yneTaTiB
NOJISITAE HE Y HAB'A3YBAHHI MJUIETJIOMY BaPiaHTIB €O Ta AK POOUTHY», & y NOTOMO31 HOMY CaMOCTIHHO AaTH
BiAnoBiAb Ha MUTaHHA: «L1]o BiH Ma€ 3poOuUTH ANd AOCATHEHHS OakaHUX Lijei?»

Ouinka 6uKoHaRKA — 1 TIPOLEC CTBOPEHHS MOMJIMBOCTEH AN KEPIBHUKA PEryJIAPHO aHaJi3yBaTH
pe3yabTaTH pobOTH MepcoHaNy Y BIAMOBIOZHOCTI 13 Y3TOMKEHHWMH B OpraHizauii KpUTepisiMH, CIPHATH
LiJIECTPAMOBAHOMY 3POCTAHHIO KOYKHOTO 13 MpaLliBHUKIB T OpraHi3alli B LiJIOMY.

ITpoBeaeHH: OLIHKH BUKOHAHHS A03BOJIAE:

OOTIOMOTTH KOKHOMY 13 MpauliBHUKIB y npodeciiiHOMY Ta 0cOOMCTOMY 3pOCTaHHI Ta CAMOPO3BUTKY,
ONTHMI3YBaTH BKJAJ KOKHOTO KOKHOTO Y PO3BUTOK OpraHi3auii Ta 6i3Hecy,

TMOSICHUTH Ta 3pO3YMITH Te, IO MOTHBYE KOXKHOTO 13 NPaLli BHHKIB;

1H(pOpMyBaTH JIIOAEH NPO 3MIHH 1 OUIKYBaHI pe3yNbTaTH Y ONHKHIN NePCeKTHBI.

ITig yac peamnisauii METOOUKH YIPAaBIIHHS LJIAMH Cig NepeadadaTd Ta YHUKATH

HEAOCTATHICTb KPUTEPIiB OLIHKH;

HECYMIiCHICTb a00 Cy0 € KTHBHICTB KpHTEpiiB4
HepeaNbHICTb pe3yabTaTiB,

HeO0 €KTHBHICTh BUMIPKOBAHHS BHKOHAHHS O00B A3KiB;
NOMHJIKH B PEHTHHIAX,

HECHCTEMATHYHHUH 3BOPOTH il 3B'5130K 3 MpaLiBHHKaMH,
HEraTHBHHI aKLUEHT ¥ KOMYHIKALUX,

ICHOPYBAHHA OLIHOK.

KonTponbHi nuTanns:

[0, SO % I N6

. OnuuiTh 3MICT €TaniB KEPYBAHHS LUKJIOM LTI

. TIpoxomeHTyiiTe MeTy Ta MPHHLIITH MOAEJ YIIPABJIHHA L{IJISIMH.
. Axuii 3MiCT nMpoueaypy OLiHKH BUKOHAHHA?

. Axa ponb npouenypH CaMOOLIHKH Y Teopii YIpaBIiHHS LiJIAMH?
. SIxe npu3HaYEHHs MAKOTh (POPMH OLUHKH BUKOHAHHAT?

6. Skl 3acTepexeHHs CJIJ BPaXyBaTH MPH peai3alii METOAUKH YIPABIIHHA LiasMu’?



