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1. INosicHIBANIBLHA 3aMNCKA

3 po3BUTKOM KiGepHeTHMKH cTano (opMyBaTHCA PpPO3YMIHHA  MEHEIKMEHTY  SK
inpopmargitnoro npouecy. Be3syMOBHO, HaaBHICTH IHGOpMALIl € BAXKJIMBOK IEPENYMOBOI)
BUKOHaHHA (yHKmii cy0’ekra ympaeniHHA, TOOTO MeHemkepa. 3a AOMOMOrow iH(popmauiiHux
MpPOLECIB peami3yloThcsd Bci (yHKLUIT MeHeIkMeHTY. ToMy KOJKHA opraHizalis mepeayciM CTBOPIOE
iHpopMaLiiiny cucteMy. OpHak, He3Ba)kalO4H Ha 3HAYHMICTH iH(opMaLiiiHOrO Mpouecy,
OTOTOXKHIOBATH 3 HUM MEHEIDKMEHT He MOKHA. 1le — OZIHH 3 Ba)XK/IMBHX aCIEKTIB MEHEDKMEHTY i
yMOBa HOro peamsaLui.

IIpenmMeroM BHBUEHHS AHCLUMIUIIHM «Oprasizaumids mnpami  MeHemxkepa» € 3arajibHi
3aKOHOMIPHOCTI Ta MeTOAH OpraHizauii ynmpaBmiHCbkoi poOOTH Ta mpolecy pyxy nokyMeHTiB. [Tin
OPTaHi3aLi€rd Mpaml MEHe/Kepa, TEXHIKOK ocoducToi poboTH pO3yMIIOTh, B NEpIIY 4Yepry,
HNOPSAOK, NpaBuia ¢nyxkOOBOI MOBEAIHKM B amapari YOPAaBIIHHS, CIPIMOBAHI HAa BHKOHAHHS
MOTOYHHX Ta MEepCTeKTHBHUX 3aBJaHb MeHeIKepaMH Ta IHLIMMH TMpaliBHHKAMK BiAMOBIOHO OO
HOIIOYHX MOCAJOBHX IHCTPYKULIH Ta MONOXKEHb MPO CTPYKTYpHI migposmind. OpraHizauwis mnpaui
MEHE/KepPa B amapari yIpaBliHHA IPYHTYETBCS Ha PO3poOLl KOMIUIEKCY perjaMeHTIB, sKi
BH3HAYAKTh MICLE 1 POJb KOXKHOTO CTPYKTYPHOrO MIAPO3ALTY anapaTy YHPaBIHHA | KOXHOTO
NpauiBHUKA B CUCTeMi YMpPaBJIiHHS, MOPAOOK B3a€EMO3B A3KIB Mik HUMH, HOPMH B3a€MOBIAHOCHH
ycepenuHi amapaTy YHpaBliHHA, (OpPMH BIUIMBY HAa HiANBbHICTL OO €KTa YIpaBJliHHA, CnocoOu
KOHTAKTIB 3 HABKOJIMLIHIM CEPENOBHILEM,

IMporpama xypcy nepeadavae Taki BHAM HABYAJBHUX MPOLECIB. JIEKII, MPAKTHYHI 3aHATTS,
caMoCTiHiHy poGoTy.

CaMocrtiiiHa poGoTta ABnge co0o0 OCHOBHHIT 3aci® 3aCBOEHHA 3400yBayaMH BHIIOI OCBITH
Marepiajy B BUIBHHI 4ac, 3a OKPEMHMH 3aBIaHHAMH MiJ KePIBHULTBOM BuKIana4da. Kpim toro,
JDOAATKOBO, 3a CreLlajbHUM rpadikoM y mo3a HaBuYaJIbHHI 4ac, 3a iX OaKaHHAM, MPOBOAATHCS M
KepiBHHLTBOM BUKJIagaya OJIA MOrMUONEHHA 3HaHb, a TAKOK 3 METOK OOep:kKaHHA BiAMOBIACH Ha
OKpeMi He3pO3yMiJil MUTAHHA — KOHCYJIBTALi.

JlaHi MeTOmM4HI BKa31BKH € AOMOMOrow 3a00yBadaM BHINOI OCBITH NPH CaMOCTIHHOMY
OMNpALOBaHHI JIEKIIHHONO Marepiajy Ta MATOTOBLI A0 NPAKTHYHHMX 3aHATb. 1€MH BHHECEHI Ha
CaMOCTiiiHe OMpaLIOBaHHA Ta KiJbKICTh TOOWH, HEOOXIOHUX AJS iX BUKOHAHHA, MPHBOIATHCS B

nporpami Kypcy.

2. 3aranbHi MeTOAHYHI BKA3IBKH
IIpu camocTiiiHOMYy BHBYE€HHI AHCLMIUIIHM, 3700yBad BHLIOI OCBITM TMOBMHEH eTalibHille
PO3MISAHYTH TEOpPETUUHHI MaTepian JeKUiH, BUBYUTH AONATKOBHUI MaTepiad, HATW BIAMOBIAI Ha
KOHTPOJIbHI NHTaHHs, OO nmornuOHTH 3HAHHS 3 AHCLMILIIHH, 3aKPIMTHTH OTPHMAHI 3HAHHA Ta
HaBHYKH, e(DEeKTHBHIIIE MArOTYBATHCA 10 NPAKTHYHUX POOIT Ta A0 CKJIANAHH 3aJliKYy.



3. OpicHTOBAHHH TEMATHYHHH IJIAH 3 TEM, IKi BHHECEHI HA CAMOCTIHHY podoTy

Ne
po3aiay,
TeMH

HazBa po3ainy i Temu

KinbKicTs roaun
HAa CAMOCTIHHY

podoTy

Posnia Nel. «@opMyBaHHS npodeciHHOI KOMNETEHTHOCTI $axiBLIB 3 MEHSIKMEHTY»

1.1 HaykoBuii miaoxia oo opraHisauii npali MeHemkepa 4
1.2 IInanyBaHHs 0coOHCTOI pobOTH MeHeKepa 4
1.3 CyTHICTb, 3MICT Ta HAPSMKH HAYKOBOI OpraHi3auii npaui 4
14 Posnognia Ta koonepauis yrpasJiHCbKOI MpaLi 4
1.5 CaMOMeHeIKMEHT 4
1.6 HopMyBaHHSA yNpaBIiHCBKOI Mpai 4
1.7 Oprasizaiis pobodoro MicLisl MEHeIKepa 4
1.8 HokymeHTanbHe 3a0e3ne4eHHs npaLi MeHeKepa 4
19 OpraHizalis JOKYMEHTOO0ITY Ha MiANPHEMCTRI 4
1.10 [ Indopmaniiine 3abe3neueHHs mpami MeHekepa 4
Beroro 3a posainom Nel 40
Posmin No2, «IIpukiaHuii MEHEKMEHT)
2.1 OpraHizallis npoBefeHHs Hapam, 300piB, AiIJOBHX NMEPEeroBopiB 4
22 CaMOMOTHBYBaHHA Ta CAMOKOHTPOJIL MEHEIKepa 4
2.3 Kynerypa ynpasiiHHA MEHeKEpa 4
2.4 Iporpama 1C sx 0cHOBa poOOTH MEHEMKEPA 4
2.5 Opranizauisg poGOTH MeHeI Kepa 3 epCoHany 4
2.6 Opranizauisg poGoTH MeHea kepa 3i 30yTy 4
2.7 Opranizauis poOGOTH JIOTiCTa 4
23 Qpraﬂi3auiﬂ }33a€M03B’23Ky MApKETHHTY Ta MEHEIKMEHTY Ha 4
1 AITPHEMCTBI
29 MikHapOIHUI MeHEeIKMEHT 2
Bceboro 3a posminoM Ne2 34
Beboro 3a 1 cemectp 74
B¢hOro 3a HABYAJILHOK AMCLIMILIIHOK 74




4. MeToau4Hi BKA3IBKH 10 CAMOCTIHHOI pofoTH
Pozain Nel. «@opmyBaHHA npodeciiiHol KoMneTeHTHOCTI axiBUIB 3 MeHEIKMEHTY»

Tema 1.1: Haykosnii niaxig Ao opranizanii npani MeHeaxkepa

[TOHATTA «MEHEeKMEHT» BBIMLIIIO B HAYKOBY JiTepaTypy MOpiBHAHO HemaBHO. IlodaTkom
BHHUKHEHHS LBOTO HANPAMKY MPHIHATO BBaXATH cepeanHy 90-x pokie. QnHaK HE MUBJIAYHCH HA
MOJIOAMH BIK, HOBHI HamnpsiM MEHEKMEHTY KOPUCTYETBCS HEMAJIOK nonmyisapHicTr. TTinsunenmii
iHTepec 1m0 mnpo0GaeMu CaMOMEHeIKMEHTY HEBMMagKOBUH, BiH BHMKJIMKaHMH 00 €KTHBHOIO
CUTyaUiclo B cdepi ynpapMiHHA | TVIAHYBaHHS

Briepie TepMiH «MEHEKMEHT» OyJIO 3ampONOHOBAHO AHPEKTOPOM HIMELBKOro IHCTHTYTY
PaLiOHANLHOrO BUKOPHCTAaHHA 4acy JI. 3aiisepTom.

Memoro BuknamanHs aucuunmHu - «OpraHizamigs  poGOTHM MeHemkepa» € HaOyTTd
TEOPETUYHHX 3HAHb Ta MPAKTHYHUX HABHUKIB €(pEeKTHBHOIC CHCTEMHOrO MHCIEHHA 3 METOI
NOCHIZIOBHOTO 1 IIJIEHANIPABJIEHOr0 BHKOPHCTaHHSA BHNPOOYBaHUX paHIIIE METOAIB podoTH
KEPIBHHKA B LIOAEHHIH HOro poOoTi g ONTHMANBHOTO, PALlOHAJBHOTO BHKOPHCTAHHSA BJIACHOTO
pobodoro 4acy 1 Yacy majeraux npaLiBHHKIB.

[lepenyMOBaMU CTAHOBJIEHHS 1 PO3BUTKY TEOpil Ta MPAKTUKH MEHENKMEHTY BH3HAUAE€TbCS
THM, 1O

1. yac BUMAarae 3MiHH NPaBHJI CYCHIJIBHOTO PO3BHTKY, 1€ JIOAHHA K OCHOBHHI KOMIIOHEHT
Oyab-9Koi oOpraHizaulli TMepeMICTUTECS B LEHTP YBard THUX, XTO 3aiiMaeTbcd OpraHisaui€ro
yNpapJiHHA MEPCOHANIOM HA BCIX PiBHAX PO3BHTKY YMPABIIHHA.

2. NIOAVHA, SIKA YOPABISIE CBOIM CTAHOBJIEHHSAM 1 PO3BHTKOM, MEPETBOPHETHCA B 00 €KT
MIIBHIEHOI yBaru CHCTEMH COLIAJNBHOTO YIOPaBMHHA (3 OJHIEI CTOPOHHM, HHM BAaXKO
MaHIMyJIOBaTH, 3 1HLIOI — BIH CaM MOYMHAE ePeKTUBHO YMPaBAATH 1HLIHMH), a TAKOX KagpoBOi
MOJITHKU A€PIKaBHU.

3. 3rinHo 3akoHy Embi pi3HOMaHITHICT CHCTEMH COLUQJBHOrO YIPABIIHHA IOBHHHA
BIAMOBIAAaTH pisHOMaHITHOCTI JoauHH  (I1 @nopeHCbKkHit CTBEPIKYBaB, WO JIOJHHA €
MIKPOKOCMOCOM, aHANOTIYHOMY MaKpOKOCMOCY). BiACYTHICTD HeOOX1AHOI CHCTEMH YIpaBJliHHA
IVIAHeTApHUMM  MpoliecaMd PyHHIBHO PBIUIMBaE Ha OIOCOLIANbHI 1 OYXOBHI  CHCTEMH,
HEPELIKOKAKYH IXHBOMY ITPOTPECHBHOMY PO3BUTKY.

4, cTpiMKMIT PO3BHTOK HAayKH 1 TEXHIKH, JUHAMIKA JKHTTHA, HE3BUYHI BHAH ISAJBHOCTI,
NMOpYLIEHHS €KOJIOTIYHOro GajaHcy BHMAararoTh TMpUBENEHHS Y BIAMOBIOHICTH (YHKLIOHAJIBHHX
MOKJIMBOCTEH  NIOAMHM, TMiABMIUEHHA HOro 3aXMCHO-aJaNTHBHUX XapakTepUCTHK, ToOTO
OBOJIOMIHHA CIIOCO0AMH 1 TEXHOJIOMAMH CaMOYIPaBJIHHS.

5. 3MiHa CYCNIBHOrO JIaay, YOCOONEHHS, aBTOHOMI3alisd OCOOHCTOrO JKUTTA JIFOAMHH
MPHUBEH A0 HeOOXIZHOCTI po3poOKH pekoMeHAaliil o aganTaLii 10 HOBHX YMOB.

MeHeaKMEHT — Lie Mpouec AISNbHOCTI JIIOAUHH, HanpapieH!H Ha 3aCTOCYBaHHA BHYTPILIHIX 1
30BHILIHIX PECYPCIB AJIsl YIPABIHHS 1HIIHMH JIOABMH, OPraHi3ali€r I mpouecamu,

ITuTaHHSA 219 CAMOKOHTPOJIIO:
1. JaiiTe BM3HA4YEeHHS MOHATTIO «OpraHizalis mpaul MeHemxkepa». SIke 3Ha4eHHS BOHO Mae B
NPaKTHYHIHA AISIBHOCTI KePIBHUKIB?
2. Ha3BiTh Ta mnpoaHanisyiiTe eramd il NEepeAyMOBH BHHHKHEHHS HAyKOBOrO IMIAXOAY [0
oprasizauii npaui MeHemkepa. Aki ocobaupocti B YkpaiHi?
3. HasBiTb 1 mpoaHami3yiTe nepeBard Teopii ynpapaiHHA.
4. Axi TexHOMOT Ta NiAXOAH BUKOPHCTOBYIOTh JUIS OPraHi3awlii npaLi MeHeKepa.
5. Ha3BiTh KOHLENIII AKI BiAIMPAKOTECYTTEBY POJIb ¥ Nponeci GOpMyBaHHA HAYKOBOrO MIAXOAY 10
NpoLecy YIPaBJiHHA.
6. YV 4oMy MONArae 0CHOBHA i1es KOHLIeMLii eKOHOMIi CBOro 4acy?
7. Y uoMy nossra€ OCHOBHA 171€s1 KOHLIEMLIT 3/I0JJaHHs BJACHUX OOMeXeHb?
8. ¥V yomy nonArae OCHOBHA 1A€5 KOHLENLIT MAPKETHHIY K CYKYIMHOCTI COLUAJILHUX TeXHOJOT1i?
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9. V 4yoMy nonsArae 0CHOBHA i1es KOHUENUii CAMOPO3BUTKY TBOPYOi OCOOHCTOCTI?
10. V yoMy nonsrae 0CHOBHA iJes KOHLIeMLIii MABUILIEeHHA BIACHOI KYJBTYPH OiJIOBOTO JKUTTA?

Jireparypa: 1 ¢.2-10; 2 ¢. 8-48.

Tema 1.2: [LnanyBaHHsA 0coOHCTOl pOOOTH MeHeIKepa

MeHeKMEHT K BHI AIANBHOCTI HAILJIEHHH HA NPOJAYKTHBHE BHKOPHUCTAHHS OPraHI3aIi€r)
3aJy4YeHHUX i3 30BHILHBOTO CEPEeNOBUILA PECYPCIB 1 AOCATHEHHA MOCTaBICHUX LiJei.

MeHemkMeHT (aHIJI. manage — YNOpaBAATH) — BWA JisUIBHOCTI, 3MICTOM SAKOI €
HUIECTIPSIMOBAHUIT BIJIMB HA MPALIBHUKIB OpraHi3auii 3 MeTOK KOOpAMHALII iX AlH A JOCATHEHHS
MOCTABJIEHHX MepPe]] OPraHi3aLicro Lieil.

BupiueHHs akTyandbHUX I Oi3HeCcy 3aBOaHb 3abe3neuyeThCs PaLioOHANIBHOKW 1 THYYKOHO
B3a€MOJIIEI0 BCIX €NEeMEeHTIB OpraHi3auii, Lo MOXJIHBO 3aBOSKH CTBOpPEHHIO e(heKTHBHOI CHCTEMH
MEHE/KMEHTY .,

Cucrema MEHEIKMEHTy — CYKYNHICTb B3a€MOIOB'A3aHUX  €JIEMEHTIB  YIPABJIIHHSA
OpraHi3aliclo, L0 B3aEMOMIIOTE Mik COOOI 1 30BHIWIHIM CepedoBHILEM IS HOOCATHEHHS
MOCTaBNEHUX LUIEH Ha OCHOBI ONTHMANBHOIO BHKOPHUCTAHHA TPYAOBUX, MaTepiaNbHHX,
(biHAHCOBHX Ta IHILHX PECYPCIB.

TepmiH «ynpasiiHHD) BXKUBAKTH IOAO YIIPABJIIHHA TEXHIYHHMH CHCTEMaMH {(aBTOMOOLIEM,
BEPCTATOM TOLIO), YMpPaBliHHA COLiaJIbHUMH MpouecaMd (Yepe3 I1HCTHTYTH TPOMAaIsHCbKOTO
CYCHIJIECTBA), YIPABNiHHA COLIAJIbHO-eKOHOMIYHUM PO3BHTKOM KpaiHM (4epe3 CHCTEMY ii OpraHiB
JEeP>KaBHOTO YIPABIIHHA Ta MICLIEBOTO CAMOBPSAYBAHHA), YIIPABIIHHS MOCTIONAPCHKOK MSIbHICTIO
opraizauii, mo (PyHKUIOHYKTb ¥ CHCTEMI PUHKOBHX BIJHOCHH,

MeHeIKMEHT AK BUI MISAJbHOCTI OXOIUIIOE He JIHLIE TeXHIYHHI acrekT (pyHKLIOHYBaHHS
oprafizauii — BUpOOHHYI TnpolecH, a i coliadbHHIl — umoZed, OCKUIbKM OpraHizalia €
COLIOTEXHIYHOK CHCTEMOK. ENeMeHTH, Ha 5Kl HALIEHAa LS JAISIBbHICTH, YTBOPKKTH 00'€KTH
MEHEKMEHTY, 10 MAaKOTh NI€BHI POCTOPOBI i 4aCOBI MEXI.

O06'ekT MeHemxkMeHTY (00'€KT ympaBliHHA) — BUPOOHHYO-TOCMOAAPCHKA OpraHizauid Ta ii
30BHILIHE OTOYEHHH.

Oprasizaiist CKJIafacThCA 3 MAPO3AUIB, KOXKEH 3 AKHX Ma€ CBOK c(pepy MISAIBHOCTI, a OTKe,
notpedye 3acTocyBaHHA cnelm(pIMHHX NPUIIOMIB | METOAIB BIUIMBY Ha HbOro. Taki miaposmiiu
BUCTYMAIOTb TaKOX O0'€KTaMH YIpaBNiHHA, aje A0 HUX YacTille 3aCTOCOBYIOTH TEPMiH «KepOsarHd
CUCTIEMA Y.

@yHKUIT ynpaBaiHHs 3M1HCHIOE Cy0'€KT MEHEMKMEHTY, AKUM MOxe OyTH OfHA JIKJHHA 4H
rpyna Jqonen.

Cy0'ekT MeHem:kMeHTY (cy0'eKT ynpaBMiHHS) — CKepOBYBay YIPaBMHCbKUX Alii.

Axmo ynpaeniHHA Mae odiuifiHuil XapakTep, To cyO'eKT yNpaBMiHHSA OpraHisauiifHO i
FOPHAHYHO OPOPMIISETBCA K MOCAAA YU CYKYITHICTb 110CAJ, IO YTBOPIOKTE MiAPO3/1JI YIIPABJI HHSL.
V TakoMy pa3i BiH YyTBOPIOE Kepyroyy Clcmemy.

Bin cy0'ekta ynpaBiiHHA CNiA BiAPI3HATH Cy0'€KT YMpaBMHCHKOI AIANBHOCTI, AKUM MOMKE
Oyt TineKkU (izuuyHa ocoda, iHAuBiA. CaMe depe3 Cy0'€kTiB YMpaBJIiHCHKOI AIAJBHOCTI
peani3yrThCH YIPaBIHChKI BITHOCHHH,

Cy0’exT ynpaBiaiHCBKOI AIANBHOCTI — 0c00a, KA peanizye yrnpaBiiHChKI BIAHOCHHH

Yepes ynpaBmHCBKI BIZHOCHHH MeHemkepH (Cy0'eKTH ynpaBiHCbKOI JisJIbHOCTI) BIUTHBAIOTD
Ha MOBeNIHKY MpaliBHUKIB opraHizauii. EQekTHBHICTL LBOro BIIMBY 3aJ€KUTh Bill paulioHabHOI
noOyIOBH YIIPABJIIHCBKHX BIIHOCHH, TOMY BOHH € NPEIMETOM MEHEDKMEHTY SIK HayKH.

[Mpenmer MEHEMKMEHTY — CHCT€MAa BHPOOHHMYHX BIJHOCHH, INO (POPMYETHCH B OpraHizamii
MIK MPaLiBHUKAMH KEpYIOUOi Ta KEpOBaHOI CHCTEM Yy MPOLEC CTBOPEHHS MPOAYKTY, MPH3HAUEHOTO
1A noTped pHHKY.



BUKOpHCTaHHS TEOPETHYHHMX 1 MPAKTUUHUX HaaOaHb 3aXiTHOrO MEHEIKMEHTY Y BITUH3HAHI i
MpPaKTHUI YIPaBIHHA JAaCTh 3MOTY KepiBHHKaM OpraHi3auiii MOCHIMTH iX MHYYKiCTh, MOOIJIBHICTD,
3a0e3neunTh MO3UTHBHI CTPYKTYPHI 3PYLIEHHS, CHPHATHME IMIJBHINEHHIO e(eKTHBHOCTI iX
MSJIBHOCTI.

IInTanusa Aast CAMOKOHTPOJIIO:
1. BkaxiTe y 4OMYy NOJSIra€ CyTHICTb YIPABJIHCBKOI TNpali sK CKJIAJOBOI YIPaBJIHCBKOL
MSJIBHOCTI.
2. Bu3HauTe JOTIKY NMPOLECY YNpapiiHCbKOI mpaLi.
3. BUcBITNITE (hYHKLIOHATbHI aCTIeKTH YNpaBJi HCbKOT mpaLi.
4, OnuuiiTe €BPUCTHYHUI MIAXI/ IO PaLl MEHEDKEPa.
5. OxapaxTepusyiite 0COOIUBOCTI YIIPABIIHCHKOI PaL.
6. ONuLiTh YNPaBNiHCEKI posii MeHemkepa (MixkocoOMUCTICHI, iHPOpMaLiiHI, podi MOB A3aHl 3
NPUIHATTAM piLleHb).

Jireparypa: 1 ¢.10-20; 2 ¢. 8-32.

Tema 1.3: CyTHicTb, 3MiCT Ta HANPSIMKH HAYKOBOI opraHizauil npaui

IcHyroTb 1Ba OCHOBHI miaxomu A0 opraHizami mnpam. Ilepmmii — paasHCbKui,
noctpagaHcbkuiit HOII. dpyruii — aMepukaHCbKUiA, €Bponeichbkuii — MeTon «AJbIny, Moton 60:40.

Hepwuii maxig — HOIT — ue Bu3HaueHHA OyJio yTOUHEHe 1 JonmoBHeHe Ha BcecotosHili Hapami
3 oprauizami npawi y 1967 poui (3adikcoBaHe y aepxkaBHOMy craHnapti: «Haykoea oprasizaiis
npaui — e Taka ii opraHizauis, sika Oa3ye€TeCs Ha JOCATHEHHSIX HAYKU Ta MEPEAOBOMY AOCBIAL,
CHCTEMATHYHO BMPOBAAKYBAHHX Y BUPOOHHLTBO, IO AO3BONAE HAMKpallUM crocoboM MoeaHaTH
TeXHIKY 1 mogell y emouHOMY BHpOOHHMUYOMY Tipoueci, 3abesneuye HalOIabl edeKTHBHE
BUKOPHCTAHHS MaTepiajbHUX | TPYJOBHUX pecypeiB, OesmepepBHe MiABUINEHHA NPOAYKTHBHOCTI
npaui, crnpusie 30epeKeHHIO 3[0POB’s JIKAWHH | MOCTYNOBOMY IEPETBOPEHHIO Mpall B Mepiuy
KUTTEBY motpely moauHu» (OpraHusauus Tpyaa. OCHOBHbIE MOHATHSA, TEPMHHBI, OMpeNeNeHUs.
I'OCT 19005-74. — M.: H3n-Bo cTtanaapTos, 1974).

Opranizanist BacHOro poo4oro AHs MOBHHHA BIANOBIAATH OCHOBHOMY npuHIumy: «Pobora
Ma€ MAMOPSAKOBYBATHCS MEHI, 3 HE HABIAKI.

Hpyruii migxia — meroa «60:40», meron «Anbnu». Jo HalOUIbLI BaKNHBUX MPUHLMIIB i
NpaBW MIAHYBAHHA 4acy BapTO BiAHECTH HACTYIIHI:

— OCHOBHE cHiBBiHOWEHHA «60:40» — maHyBaTH BapTo 60% CBOrO 4acy, TOMY IO 3aBXKIH
BHHUKAKTh CIIPABH, 5Kl BAKKO NMependadnTH 3a31a1erias,

— aHani3 BUAIB AisVIbHOCTI 1 BUTPATH 4acy — JOKYMEHTYBaHHS 1 MepeBipka Toro, Ak GakTHUHO
BUTPAYAETbCA Hac,

— CKJIAIAHHA 3arajibHOTrO CIHCKY YCIX 3a/a4 Ha MaiOyTHIH NUIAHOBHIH Mepiox 3 JONAHHAM
HEBHKOHAHHX 33/1a4 [IONEPETHBOrO MEPIOAY;

— peryJsapHICTb — CHCTEMHICTD — MOCHIJOBHICTb — JOBEAESHHS CIPAaBH A0 KIHLA,

— pealicTH4He MJIaHyBaHHA — IJIAHYBATH CTUIBKU 3aAa4, CKiJIbKU peajbHO MOKHA BHKOHATH,

— LUIECOPAMOBAHICTE — TUIAHH CKJIQAAKTBHCSA HE JUIS TIOJIETIIEHHS JKUTTA, a ISl AOCATHEHHS
METH,

— 3aMOBHEHHA 4aCOBHX BTPAT — HE3aIUIaHOBaHI BUTPATH Yacy 3amOBHIOBAaTH HETaiiHO, y To
ke JIeHb;

— NepeHOC He3pobIeHOro — HeBUKOHAHI 3a/1a4l BKJIKOYATH B IUIAH HACTYITHOTO NEPIOay,;

— (hixcawia pesyabTaTiB, a He Al — y GOpPMYIAp! 3aNHCYBATH PE3YJIbTATH, TOCATHEHH, LI,
KiJIbKiCHI 1 AKICHI XapaKTepUCTHKH,

— BCTAHOBJIEHHA 4aCOBHX HOPM — BIABOIMTH Ha BCi 3a1a4i CTIJIbKH 4acy, CKiIbKH B AIHCHOCTI
HeOOX1aHO;

— TeéPMIHH BUKOHAHHA — BCTAHOB/IFOBATH TOYHI T€PMIHH IS BCIX BHAIB AlSUTBHOCTI;
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— BCTAHOBJIEHHS MPIOPHTETIB (CTYMEHA BaXXJIMBOCTI) — TOYHO BH3HAYMTH, SKIii cnipaBi axui
NpPiOpUTET HAOAETHCA,

— PATYBaHHS BIJ NOCHIIIHOCTI — BIAPI3HATH BAKJIMBE BiA CIIIIHOrO, CaMeé TEePMIHOBA
(cmimHa) cripaBa He 3aBkAU OyBa€ HAMBANJIHBIIIOW, OAHAK CaMe CHIIIHI | KHeBIAKJIAIHI» CIIPaBU
3alMaloTh BEJIMKY YaCTUHY pobOYOro 4yacy,

— IeNeryBaHHs CIpaB — BU3HAYMTH BIAPa3y, SKi CMpPaBH BapTO BUKOHYBAaTH OCOOHCTO, a SKi
MOXKHA NIePEAOPYHaTH,

— MOBTOPHHI OIS — nepepodka — CHCTEMaTHYHA NEPEBipKa IUIaHy WOAO NOBHOI peam3awii
HaMi4€HOTO 1 KOPHUTI'YBaHHS IJIAHIB,

— 4acoBi OJIOKH 1 CMOKIHI TOAMHH — pe3epBYBaTH TpHUBaJi Oe3ynmHHHI MEepioAu 4acy s
BEJIMKHX 33/1a4 1 O1JIbII KOPOTKI NPOMIKKH AJIA AEKUIBKOX NPIOHUX CHpas;

— pyTuHHA poOOTa — IUIAHYBATH 4aC A YHTAHHS 3BITIB 1 1HIIOI 00OB’A3KOBOI HETBOPHOI
poboTH,

— aNIbTEPHATHUBH — TUIAHYIOUH poOOTy, Mam’ ATaTH, WO 3aBKIAHM € iHWWHA WIAX YU plLIeHHS;

— PO3MAITHICTb — YePIyBaHHA BUKOHAHHS OBOCTPOKOBHUX 1 KOPOTKOCTPOKOBHX ILIAHIB;

— Y3TOMKEHHsI BJIACHHX IUIAHIB 13 [UIAHAMH 3aCTYITHUKIB 1 MOMIYHHKIB;

— NMHCbMOBA (hopMa — yCi MIaHH PIKCYIOTHCA B CNeLiaJbHHX GopMyIsapax.

[InanypaHHA poboyoro aHA MeroaoM «Anbnu». IlnaH poGoTH Ha OeHb OYOYETBCS HAa OCHOBI
TIDKHEBOTO IUIaHy podoru. BiH € oOCTaHHIM 1 HAWOiNbl BAKJIMBUM CTYIIEHEM B CHCTEMI
IUIAHYBAHH:A 4acy. 3anpoNnOHOBAHUH 0 MPAKTHHHOrO 3aCTOCYBAHHSA METOA «AJNbIN» po3podseHui
HiMelbKHMH ¢axiBugmMi. BiH DOCUTBH MpoCTHH, 3pyyHHii, BUMarae Majo 4acy:. Micls HeTpHBaJIOi
NMpPakTHKW CKJaJaHHS TUIaHy Ha MaiiOyTHiil poOouuii meHb 3aiimae 10-15 xpunuH. CknamaHHSA
IOA€HHOTO IUIAHY MICTHTB ITSITh €TaliB. CKJIAJAHHA 33aBAaHb, OLIHKA TPHBAJOCTI, Pe3epBYBaHH
4acy, NPHIHATTA PIIIEHD OO NPIOPUTETIB, CKOPOUEHb 1 NePeIOPYUeHb, KOHTPOJIb 1 NePeHeCeHH
He3poleHoro.

ITHTAHHA AJ9 CAMOKOHTPOJIO:
. Chopmymoiite CyTHICTE, peaAMeT, 00’ €KT Ta 3acobu opraHizamii npau MeHeKepa.
. BkaxiTb BHAOM Ta KJacu(piKaLilo YIPaBIHCbKOI TiSAbHOCTI.
. Bu3HauTe B YOMY MOJATa€e CYTHICTb Ta 3HaU€HHA HAYKOBOI OpraHi3aLii mpaui,
. BkaxiTb OCHOBHI NPHHUMIIH OpraHi3auii Mpaii: MaCOBICTb, IUIAHOBICTb, HAYKOBICTS,
HOPMATHBHICTb, KOHKPETHICTb.
5. ¥V yoMy nonsraioTb ocoOnMBoCTI €peKTHBHOI opraHisalii poboTu MeHemkepa?
6. Lo Take po3noniN ynpapJiHCbKO! mpawi?
7. Axi BUAM PO3NOAULY Mpami YNPaBIIHCBKOTO NEPCOHANY IOKJIANEHI B OCHOBY e(peKTHBHOI
oprasizauii poSoru MeHemkepa? OxapaxkrepusyiiTe ix.
8. Ilo Take KoOMEpyBaHHA 1 CeLliami3aLlig ynpaBaiHCBKOI MpaLi?
9. ki BuAinA0Th GyHKLII po3moOAUTy Ta criewianisamii yrpasiiHebkoi npaui? [IpoaHamsyiite ix.
10. Sxi Bu 3HaeTe GOPMH PO3NOALTY YNPaBIiHCBKOI npawi? OxapakrepusyiiTe ix.
11. 3a sikMMU HanmpsAMKaMH 371HCHIOETHCS BEPTHKAJIBHHH PO3NOALT ynpasaiHCebkoi npaui? HassiTe
1 mpoaHam3yiiTe ix.
12. Ha3BiTb 1 mpoaHami3yiTe opraHi3aliiHi MIXOOW OO YNPaBAiHCbKOI NisJIbHOCTI MeHemxepa.
Axi maxoau AOUUIBHO BHKOPHCTOBYBATH: B YMOBaX CTablIBHO! MIIBHOCTI MANPHEMCTBA, B
YMOBAxX KPH30BOi CHTyaLlii?
13. Llo Bkitoyae B cebe cHCTeMa YMpaBNiHCHKHX MeXaHi3MiB, SIKi BHKOPHCTOBYE MEHEIXKep MpH
opraHizauii BIacHoi poboTu?
14. Ha3BiTe 1| npoaHam3yiiTe npuHLMIK opraHizawii podoru MeHemxkepa? ki NPHHLMIH JOLIIBHO
BHUKOPHCTOBYBATH: B YMOBaxX CTablIbHOI AlSNBHOCTI MIANPHEMCTBA; B YMOBaX KPH30BOI CUTyaIi?
15. Ha3BiTb 1 mpoaHami3yHTe OCHOBHI eIeMEHTH MpoLecy YIpaBIiHHS.
16. Slke OCHOBHe 3aBHaHHSA KepiBHMKA B YMOBaX CaMOMEHEIKMEHTY?
17. Ha3BiTe 1 npoaHami3yiiTe HaliBaxUIHBimi 00’ €KTH BAOCKOHAJICHHs B Ciepl IUIAHYBAHHS.
18. Ha3BiTe 1 mpoaHami3yiiTe HaliBaxUIHBimi 00’ €KTH BAOCKOHAJICHHs B Ciepl peamizaLlii niaHis.

NSO PR N

8



19. HasBiTb i npoaHai3yiTe HallBaXKIMBILII 00’ €KTU BIOCKOHAJIEHHS B chepi KOHTPOJIO.

20. IIlo Take pe3yabraT? SKi BUIU KITFOHYOBUX PE3YJIbTATIB BaM BiJIOMi?

21. IIo Take KIOYOBHUIT pe3ynbTaT KOMEPLIITHOI JisTbHOCTI?

22. o Taxe KIOYOBUH Pe3yabTaT (YHKLIOHAIBHOI AlAIbHOCTI?

23. IIlo Take pe3yJbTaT MiATPUMKH?

24. SIxi OCHOBHI eTarnu npoLecy yrpasiiHHS 3a pe3yJibraraMy BaM Bigomi? Po3kpuiite iX cyTb.

Jliteparypa: 1 c. 20-25; 2 c. 50-62.

Tema 1.4: Po3noaisi Ta Koonepauisi ynpasJjiHCcbKol npaui

Opranizauis (sx QyHKLIs yIpaBIiHHA) — 1€ TPOLIEC CTBOPEHHS CTPYKTYPH MIANPUEMCTBA, IO
JIO3BOJISIE JIIOAM e(eKTHBHO MpaLFOBATH Pa3oM JUIsl IOCATHEHHs OCTaBJIEHUX LiiJIeid.

[CHYIOTbH /1BA OCHOBHI acMeKTH OpraHi3aLiifHoro npouecy:

1. Po3noain opranizawii Ha mapo3aiau (BiANOBIAHO OO LiJei i cTpaTeriii);

2. BcTaHOBNEHHS CIIBBIAHOLIEHHs MOBHOBAXKEHb, L0 3B A3Y€ BUINE KEPIBHHLTBO 3 OliabLl
HU3bKUMM PIBHSMH, KEPIBHULTBO BCTaHOBJIKOE CITiBBIJHOLUEHHSI MOBHOBaXXE€Hb, 3a OTMOMOIOK
JieNeryBaHHsI.

OpraHni3aiiisi B3aEMOI1l — L€ MPOLEC CTBOPEHHS CTPYKTYPH YIIPABJIiHHS MiATPHEMCTBOM, KA
Ia€ MOJJIMBICTb MEPCOHANY 00’ €IHATH CBOI 3yCHJUIS AJIst AOCATHEHHS MEBHUX LILEH.

Opranizauis sk QyHKUis MEHEIUKMEHTY rnependadyae po3moi 3aBaHb MiXkK KepiBHHULTBOM
MiANPHEMCTBA, OKPEMUMH MMiApo3aijaMu abo npaLiBHUKAMHU 1 BCTAHOBJIEHHS B3aEMOJIT MisK HUMHU.
Opranizauist 3a0e3neuye epexkTHBHY aisbHICTL mianpuemctBa. Lle mepenbavae QopmyBaHHS
CUCTE€MHM YMPAaBJiHHSA Ta ii OPraHiB — MiAPO3ALIIB amapaTty yNpaBliHHSA, BKIKYAIOUH PO3IOALT MiXK
HUMH (QYHKIIH, npaB i BIANOBINAJIbHOCTI, palliOHaJbHE CIiBBIJHOLUIEHHS Kepyruoi 1 KepoBaHOI
MiJICUCTEM, B3aEMO3B 130K MiK €JeMEHTaMHU L€l CUCTeMHU YIpaBJiHHs, 00’ €KTaMH yIpaBJIiHHA Ta
IHIIUMH cHCTeMaMu; e(eKTHUBHE BUKOPHUCTAHHS YIPABIIHCbKUX TPOLECIB; PO3pOOKY piLIeHb Ta iX
BUKOHAHHS, PErJIAMEHTALII0 YIPaBMIHCBKUX poOIT — Mpoueayp oOmpaioBaHHs iH(pOpMaLi,
3aCTOCYBaHHsI 3aC001B OPITEXHIKH.

[TOBHOBAREREA {

Tiniimi

Pynkuionatsii (mrades)

— TIEPETAKTECA OE3MOCEPENRBO 10 MLTTE-
F070 | 341 30 {HIIEX MEVETTRY;
— JETETVEAHEA IHIARHX MOBHOBAZEHD

— JETETYHTHCR MEHETREPOM BHIOTO pBHA
VTIpARTIH, £k Kepye MERH0K QYHRLiER Me-
HETEMEHTY, MeHETRepY HIATOr0 PIBER YIpas-

CTBOPIOE 1EPAPXH0 PIEKIE VOPABTIERS M-
TIPHEMCTROM;
— JI30Th Y32KOHERY BTaTy

TEHA, ZKEH KEPYE AHATOTYHOK QYHKIIIER

Puc. 3.1. BEH nosH0BaxeHs
B YIIPABTECEKIA JIATEEOCTL

JereeysaHHR Ha MPUSGTLI CMPOK,

Tumuacose denecysanu

Biif 1HCTpYKU 9K 0608’ 730K NPanBKKKa JOpYHEHHEN

1el Gaxt nogased OyTH 3adiKCOBARAHA Y MOCAT0- | ¥ UBOMY BHNAZKY MOZHA OBMEAHTHCA PasOBEM

Pric. 3.2. VOBE JeeryBaHHS HOBHOBAEHE

€IHHOBIALINA,
KO.TH CBOI
NOBHOBAKEHES
KepIBHEK 0TPHMYE
BiT 07HOTO
HATATHHEKA

Edexrusaicrs mpgizmg
TOEHOBAKEHD

KLIBKICTh NPaiBHEKIE,
fKi feamocepeInso

HiINOpPHIK0BARI
JAHOMY KepiBHNKOBI

o0MexeHES HOPME
KepOBamOCTi, T00TO
3aCTOCYBAHES
PeraaMenTapiB

Bunpinsitotb B2 OCHOBHHX
€JIEMEHTH B OpraHi3allii ynpasJiiHHS,

[Mepunii — opranizawuist B3aeMoaii
Ta PO3MOIIJ MOBHOBa)K€Hb, APYrUil —
noOyaoBa OpraHizaliiiHUX CTPYKTYp

ynpaBiaiHHg ~ mianpuemcreom. Ll
€JIEMEHTH B3aEMOIIOB’ 13aH1 Ta
B3aEMO3yMoOBJieHi. B iX  OcHOBY
MOKJIaJIeHO byHKLIT anapary
yMpaBJIiHHSA MIAMTPUEMCTBA.
YnpaBmiHCbKi (byHKLil

peasi3yroThcsi  MepcoHanoM  QipmH,
MiANPUEMCTBA, OpraHisauii, 3 Yucia
SIKOTO CTBOPIOKOTBCS BIAALIH, CITYKOH,
Oropo, uexu Ta HOPMy€ETHCS CTPYKTYpa
arnapary yrnpaBJliHHS.

Crpykrypa #oro — ue cknan i
B3a€MO3B’A30K OpraHiB yMpaBJiHHS,
0  CKJQNalTh TMEBHY  €QHICTh
CTYIEHIB 1 JIaHOK yrpasiiiHHs. Bona
BIATIOBI 1a€ TOMY peasbHOMY,
PO34JICHOBAHOMY Ha YaCTHHHU €JHHOMY
MpOLEeCYy YMPAaBIHHA, SKHH MOXKe



YIOOCKOHAJIIOBAaTHCA HE3aJle)KHO Bil TOTO, palioHajdbHa 4K He palioHajdbHA BCTAHOBJEHA CHCTeMa
yNpapJiHHA OPraHi3aLiclo.

CtyneHi amapaty ynpaBjiiHHA BiAOHBAIOTH CyOOpAHMHALIK, MOCHIAOBHICTE IiIErNOCTI
OpraHiB 1 mepcoHasy ynpaejmiHHsA. OprasizauiiiHa noOyaoBa HOro € noxigHOK 1 BH3HAYAETHCS
BUPOOHUYOK CTPYKTYPOIO, OpraHizauiiiHow mnoOyooBO MANMPUEMCTBA, YUCENBHICTIO amnapaty
ynpapJdiHHA, Horo (yHKUISMH TOLLO.

ITUTAHHA AJ9 CAMOKOHTPOJIO:
1. ¥V YoMy mondrae po3nogia ynpaeniHcbkoi mpaui?
2. OxapakTepu3yiTe OCHOBHI BUIOH PO3MOALIY Ta KooNepaLii mpawi Ha MiaMpHEMCTEI.
3. PoskpuiiTe TEXHOJOTTYHHI PO3MOLN 3aBJaHb Cepel MEHEKePIB PI3HHX KaTeropii.
4. Ha3eitb 0coOMMBOCTI po3moAity yHKLII MK YWICHAMH 3arajibHOrO KepiBHULTBA M NPHEMCTEA.
5. BusHaute (hopMH po3MOIiay mpaui Ta iX 3MiCT.
6. BUCBITNITE HAMPAMKH BEPTHKAJIBHOTO Ta TOPH3OHTAJIBHOTO PO3MOIUTY MpaLl.
7.V uoMy mnojsira€ 3MICT MOHATh «BIANOBIAAJBHICTE», «IIOBHOBAXKEHHS», «KOMIIETEHLM»,
«3000B’ A3aHHAY, «POSMOPAIKEHHA», ACJIETYBAHHA»?
8. OxapaktepusyifiTe cxeMy JeleryBaHHA TMNOBHOBakeHb. Ha3BiTb yMOBM  JeNeryBaHHS
MOBHOBAKEHD.
9. Ha3eiTe 1 oxapaktepusyiite (akTopy, IO MNEPEeIIKOAKATL AKTHBHOMY JI€JIETYBAaHHK)
NOBHOBAXEHB B OpraHizauii. Poskpuiite CyTHICTb Ta 0OCOOIMBOCTI A€NEryBaHHs BiANIOBI AAJIBbHOCTI.
10. BusHaute ¢pakrop epekTHBHOCTI JiHIHHHX MOBHOBAXKEHD.
11. OOrpyHTyliTe 3aX00H NOJONAHHA MOMUJIOK MPaLiBHUKIB.
12. PoskpuiiTe 3MiCT Ta MPUHIMIH PO3NOPANYOL AISNTBHOCTI MEHEIKepa.
13. OxapakTepusyiiTe THIIH KOMYHIKaTHBHOI NIOBEAIHKH K€PIBHHKIB.
14. BUCBITNITh KOMYHiKaLiHHO-1HGOpMaLIiiiHI aCMIeKTH PO3MNopsAaYol AIAJIbHOCTI MEHEAKepa
15. OxapakTepu3yiiTe O3HaAKH KOMaHIH.
16. IlepepaxyiiTe OCHOBHI NPHHIMITH KOMaHHOI poOoTH.
17. Ha3giTe MeéTOAM OpraHizauii KOMaHAHO! pOOOTH.
18. TlepepaxyiiTe OCHOBHI MO3UTHBHI AKOCTI KOMaHIHOI poOOTH.
19. Ha3BiTb HeraTUBHiI AKOCTI KOMaHIHOI poGOTH.
20. OnuunTh KOHUEMNLIT KepiBHHLTBA 3 PI3HOK OPIEHTALIEK HA BUKOPHUCTAHHA KOMAHAHOI poboTH.

Jliteparypa: 1 ¢. 25-29; 2 ¢. 50-62.

Tema 1.5: CamoMeHeIkMeHT

CaMomeHemkmeHT (self-management) — Lie Hayka MPO CaMOOPTaHI3alilo Ta CaMOYIPaBJliHHA
OISMBHOCTI NIOAMHM. [HIDMMH CNOBaMH Le TOCHIOOBHE 1 LIJIECHPAMOBaHE BHKOPHUCTAHHA
KepiBHHKaMH a0o crnemanictamu gapmanii BUNpoOyBaHHX METOAIB Ta NPAKTHYHUX HABHYOK 3
oprasizauii po®oTu Ana miABHINEHHA 1 e)éKTHBHOCTI Ta NOCSATHEHHS HaMideHHX mnpodieciiHux
LiIeH.

[IpeameToM caMOMEHEIKMEHTY € (PEHOMEH CaMOOpraHi3alii JIOACBKOTo (GakTopy Ta cUcTeMa
pecypciB npaiiBHUKA, 32 JOMOMOTOK SKUX JIFOAHHA A0MA€ KPUTHYHI CHTYaLi] 1 BUXOUTE Ha HOBHIA
PIBEHB SIK CAMOPO3BHUTKY, TaK 1 MABHINEHHS NPOdeciitHOI KOMMeTEe L.

3aBOaHHSAM CaMOMEHEIKMEHTY € ONMTUMi3aLiA TPYAOBOI AIANbHOCTI, IO MICTUTE CAMOOLIHKY,
CAMOKOHTPOJb, CKIAJaHHA NMPOrpamu Oil, BUKOPUCTAHHSA CYYaCHHUX TEXHOJOTIH y poboTi TOLLO.

B ¢MOMEHEKMEHT] MOXKYTh BHHHKHYTH HACTYITHI BUAH KOH(DJIKTIB:

- BHYTPIIIHBOOCOOUCTICHUX (nepiua rpynay,
- Mi;KOCOOHCTIHHX, BHYTPILIHBOTPYMOBUX 1 MisKIPYMOBUX (Zpyra rpyna).

AHaJi3 DISAbHOCTI CY4YacHMX OpraHisaliil Aae mACTaBH poOMTH BHCHOBOK, LIO KOH(PNIKT €
BaXJIMBOK (hOPMOK B3aeMOAil JOAeit, 3ac000M BHPIIUEHHA THX YH IHIMX AUIOBHX npobiem Ta
CaMOCTBEPKEHHS 0cOOUCTOCTI B KOJekTHBI. [10sBa KOHMIIKTIB 1 iX MOJANBIIHI aHAMI3 AA€ 3MOTY
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raubile BHHKHYTH ¥ TOHKOLLI AiJIOBUX CTOCYHKIB, TAEMHHULI MOPO3YMIHHS MIDK MEHEeIKepaMHu i
npauiBHUKaMK, BHPOOHTH ONTHMAJIbHY CTPaTerilo B3acMOMii: CMiPHUM CTOPOHAM LUAHC YHHKHYTH
cepiiosHoi cyTnukn. Lle nyke BaXUIMBO NepenyCciM s Cy4aCHHX OpraHiamil, MEHEIKepH Ta
NPAliBHUKH SAKHX BBAXKAKTBHCA OCOOMCTOCTAMH 3 PO3BHHEHHM IOYYTTSM TIAHOCTI, YITKHMHU
PONBbOBHMH YCTAHOBKAMH, CBOIM «SI», Opi€HTALIi €0 Ha OiOBUIl YCMiX.

BapTo 3ayBa:kuTH, WO poNib KOH(JIIKTIB Y JISAbHOCTI CY4aCHUX OpraHizauiil po3risaaeTbes
HAYKOBLIFIMHU 3 PI3HUX MO3HL{IH,

JlexTo 3 JOCHIJHUKIB BBAXKA€, IO HAHINOJIOBHIIIE — L€ MOMEPE/KeHH KOH(IIKTIB B
opraHizauisax Ta ix npoginaktuka. ToMy 3a Takoro niaxony BOHHM CTAaBJIATBCA A0 KOHPIIKTIB SK OO
«XBOPOOU JIOACHKOTO CMIJIKYBaHHSA», AKY HEOOXiAHO JiKYBAaTH 3aCO0aMH «COLIANIBHOI MEOHLIHHIY.

IHIN aBTOpPH HAMOJSITAIOTH Ma TOMY, IO KOH(UIKTH B OpPraHi3alisx — L€ HOPMaJlbHE, a -0
neBHOI MipH OakaHe sIBHILIE, PO3IJIALAIOUH IX 4K PYLIHY CHJIY OPraHI3aLiiHUX 3MiH, X CYyTT€BHI
YMHHUK. HacnigkoM KOH(MIKTY BHABNAIOTHCA 3MiHM, SKi, B CBOK Uepry, BCTYMalOTh Y
CyMepedHiCTh 13 3aCTapiIUMH, HEaKTyalbHUMH HOPMaMH SKHTTS, ILO HEMHMHYyYe MPU3BOAHTL OO
Ha3piBaHHsl HOBHX 31TKHEHb MPOTHIEKHHX IHTEPECIB, AYMOK. AJie X 3aBJAKH TaKOMy INPOLECY
3 ABJSIETBCA HU3KA 17€1 HOPMANBHOCTI COLUQJIBHHX Ta MIKOCOOHCTICHMX KOH(JIKTIB, OCKUIBKH
6e3xkoHPAIKTHICTDL 03Ha4ana 6 «BTpaTy IHAWBIAyaJbHOCTI, CBOOOAH, ABTEHTHYHOCTIY,

«Teopisa po3B A3aHHSA», WO IPYHTYETHCA MMa 3arajibHUX 3acagax JIOACBKUX MOTped, — Le e
ONMH MiAXIJ A0 BHBYEHHS OPraHi3aliiiHuX KOHQUIKTIB y HAYKOBHUX MpALSIX 3aXiJHOEBPONEHCHKUX
YYEHHX, B SIKOMY TFOJIOBHUM IPUHOMOM PO3IIIANY € BUACHE PO3MI3HABAHHSA KOH(IIKTY T4 KOHTPOJb
HaJ CUTYaLIELD.

HasABHICTb pI3HUX MAXOAIB CBIAYHTH TNpO Ay:Ke CKIaaHy TMpUPOdY LbOTe SBHULIA Ta
HeOOX1AHICTh HOro AHAMNMTHYHHX AOCHIAKEeHb CIIeLUAIbHUMH HayKaMH.

ITuTanHs A0 CAMOKOHTPOJIIO!
1. BkaxiTh LIO Take MOTHUBALIf, @ 11O BHCTYNAE MOTHBOM.
2. Ha3giTk 1 npoaHam3yiTe CKJIaJOBI MOTHBALIT.
3. Ha3BiTh ONTUMANIbHHUI A1AMa30H AKTHBHOCTI.
4. Ha3BiTb 3arajibHi MPUHLUKNKA CTBOPEHHS 1 MATPHMAaHHA MOTHBALIII,
5. Lo Take MO3UTUBHE 1 HEraTHBHE MIAKPIMJICHHS 1 Ky POJb BOHO BIAITPac B MpoLeCi MOTUBALIT i
CaMOMOTHBALlli KepiBHHKA?
6. Illo Take mopyueHHs? SIky ponp Biairpac e(exTHBHe NOPYYeHHs B MpoOLEc MOTHBAamii 1
CaMOMOTHBALII{ KepiBHHKA?
7. YoMy MOTHBALIA € 10e€10 CaMOYMpaBIiHHS?
8. Io Take camomorusawisn? Komy BoHa Haiibibiue BUriAHA: KePIBHHUKY 4u mianernomy? Homy?
9. IIlo Take 3MATHICTL A0 CAMOMOTHBALIIT?
10. Ha3BiTh OCHOBHY CKJAQZIOBY MeXaHI3My CaMOMOTHBALIii.
11. SIki BH 3HaeTe MpHiioMH caMOMOTHBaLli? PoskpHiite iX CyTh.
12. o Taxe pedpeiiminr? 3a AKUMH NPUHLHNAMHU BiH OyayeThes?
13. Uu moxHa BBaXKaTu pedpeiiMiHr 06MaHOM? APryMeHTYIHTE CBOK JYMKY.
14. 1o Take MO3WTHBHA CAMOMOTHBALIIA IJIA KepiBHUKA?
15. 1o Take HeraTHMBHA CaMOMOTHBALIA A KepiBHUKA?
16. IIlo Taxe uijgi BIaCHOTO PO3BUTKY? SIK BOHH BINTHBAKTH HA Kap’ €PHE NpOCYBaHHs no ¢iyxHi?
17. Ha3BiTh HaiiBaXXJIHBIII 3aXOAH MATPUMAHHSA MOTHBALL .
18. V yomy mondrae mpoGneMaTuka cepenuHH cnyxkOoeoi kap'epu? Ski OCHOBHI TMUTaHHA
3aKjafgeHi WoAo i1 BUpiLIeHHA?
19. Axux npaBua Cif KOTPUMYBATHCA 3 METOK TypOOTH NpO BJIACHY MOTHBALUK) 3 TOYKH 30Dy
ocobucrocti?
20. HasgiTb 3ax0aH i3 3a0e3neueHHs BJACHOI MOTHBAaUIi A0 JKUTTS.
21. Ha3BiTb 3ax0nu i3 3abe3nedyeHHs BJIACHOI MOTHBALIl 10 poOOTH.
22, Slke 3Ha4Y€HHS KOHTPOJIIO B YIIPABIIHCHKIH poOOTI KepiBHUKA?
23. o Taxe koHTpoib? Ha3BiTh BHAM KOHTPOIIK).

11



24. IIlo € OCHOBHHMM B IPOLIEC] IPOBEAEHHS KOHTPOJIKO KepiBHHUKOM?

25. SKuX NPUHLMITIB CJIiJl IOTPUMYBATHCS KEPIBHUKY ITPpHU BUOOPI cTpaTerii KOHTPOIIH0?
26. SIxi 3arajbHi NPUHLMIIH TPOBEAEHHS KOHTPOIIO BaM BiA0OMi?

27. Y 4oMy monsAra€e npu3Ha4eHHs KOHTPOJIIO?

28. Sk 3a1iCHIOETBCS BUMIPKOBaHHS KOHTPOJIIO?

29. Sk rpynyroTh BUCHOBKH LOJIO MPOBEAEHHS KOHTPOJIIO?

30. IIlo Take CaMOKOHTPOJB i SIKY POJIb BiH BIJITPae B AiAIBHOCTI KepiBHUKA?

31. Slky posb Bifirpae CaMOKOHTPOJIb HA eTarax AisUIbHOCTI MiAMPHEMCTBA?

Jliteparypa: 1 ¢.29-37; 1 ¢.66-116.

Tema 1.6: HopmyBanusi ynpas/iHCbKOI npaui

HopwmyBanHs npaui € HaiiBaxknusium Hanpsimom HOIIL. 3aiiicHeHHst 3axofiB 3 Oyb-sKOro
nHanpsimy HOIT ne moxe OyTu edexTHBHMM, SKIO BOHH HE CYNPOBOMXKYIOTHCS BCTAHOBJIEHHSAM
BIAMOBIAHUX HOpM mpaui. JloOpe HamaromkeHe HOPMYBAHHS JO3BOJISE 3MIHCHIOBATH €()EeKTHBHUIL
KOHTPOJIb MipOKO TIpalli Ta CIOYKHBAHHS, CIPUSE JOCATHEHHIO HAMIYEHOrO PiBHS MPOAYKTHBHOCTI
npaui. HopmyBaHHs Ipaili — 1ie BCTAHOBJIEHHSI MipH BUTpAT Npali Ha BUKOHAHHsSI NEBHOro odcsry
poOiT y MeBHMX OpraHi3aLiifHO-TEXHIYHUX YMOBAxX. 3aBIAaHHSIM HOPMYBAHHS MpaLli € BU3HAYCHHS
TPYAOMICTKOCTI poOIT i HeOOX1AHOI 115 X BUKOHAHHS YHCEIbHOCTI MpPaLiBHUKIB.

be3 00rpyHTOBaHHX HOPM

—_— : ' ' i s 5 o

—>|  BCT2HOBTEHEA HayK0BO OGTPYHTOBAHO! CHCTEMH HOpMYBAHES Tpali PREIOEETEACE TIPOTPLE: posilorlly 1
5. Koomneparii npati, po3pobka
22 MPOrPEeCHBHUX TEXHOJOTH BHKOHAHHS
a 4 . .
28 | [ POSIEpeHRS CepH 2aCTOCYBAHAR HOPMYBAHEA Mpami poOiT, YIOCKOHANIEHHSI METO/IIB podOTH
7 im ” .
g-% | cy0’ekTa yIpaBIiHHS
Sy : . : . - YHEMONKJIMBIIOETHCSA. [pu HOpMyBaHHi
L I I e e e e npani BHKOPHCTOBYIOTBCS Taki BHAH
= ratanii mpant paut P Y b1
| op! Tpar
s g HOPM:
55. L - — - HOpPMM Hacy — ToxiaHa
w SHITKEHEA BATPAT 2 PO3ODKY HOPMATHEHEX MaTEpiaTis BEIMMMHA TNpPH  PO3PAXYHKY iHIINX

BHIIB HOPM € 4Yac, HeoOXimgHuil nns
BUKOHAHHS OAMHMLI pOOOTH NMPH MEBHUX OPraHi3allifHO-TEXHIYHUX YMOBax

- HOPMH BUPOONEHHS — KUJIbKICTh OJUHHIL POOOTH, sIKi MarOTh OyTH BHKOHAHI 3a OJMHULIKO
yacy omHier ocodoro abdo rpynoro. Hopma BupoOienns o0epHeHO mponopiiiiHa HopMi Hacy

- HOpPMAa YHCEeNBHOCTI — KiMbKiCTh 0OCiO meBHOro (paxy Tta kBamidikawuii, HeoOXigHa aus
BUKOHAHHS MeBHOTro o0csry podiT abo auist 00CnyroByBaHHsI KOHKPETHHUX 00’ EKTIB.

- HOPMH KEpOBaHOCTI — KIJIBKICTb NpAaLiBHUKIB, SKUMHM HaiOIbll eQeKTHBHO MOXKe
YIPaBISITH OOMH MeHemkep. BBaxaeTbes, WO At BULIOI IAHKM YIPABIiHHSA BOHA CKjiamae 7 + 2,
T00TO, Bix 5 10 9 OCib.

JInsi TeXHIYHUX BHUKOHABLIB Ta

— IIOHOMi)KHOFO NnepcoHany 10aar0TbCs:
- HOpMa 4acy 00CmyroByBaHHS € 4ac,
P T BCTAQHOBIIEHHUIT HA 0OCIyroBYBaHHS
015 kepigwuxie 018 Qarisyie 015 MeXHIHILK GUKONORYiE OZMHHLI 0OJIAIHAHHSA, BUPOOHHHHX
IJIOLL, THIIUX rocnogapCbKux
1 I I ONMHULb npu MEBHUX
 Hopu keposanocmi — Yipynweni kopuamusu Hopvamusu acy i OpraHi3aliiHO-TEXHIYHUX YMOBaX;
B g o s oheyomsania—s | yopva 0BCIyrOBYBAHHS - KibKICTh
HAiOUTIN eEKTHERO NOK® | | HCSTSHICTb IANBHHKIE, | | 3aTeHOCTI Bil TPYAOMICTOCT]
VIIPaBIATH H292THHEK geoéxuna [UT TIOBHOTO 1 podiT OAUHHIb obnan HaHH3,
AXICHOTO BHROARA JoDeT Y BUPOOHMuUMX mom abo iHmuX
BE3HAYCHHX OPrAHIZANLHO-
i Wil BUPOOHUYHX OJMHULIB,




BCTAHOBJIEHA Uil 0OCIyroByBaHHs OfiHi€r0 ocoOow abo rpynor OcobnuBOCTI ypaBii HCbKOI
npaiui 3BY)KYHOTb MOJKJIMBOCTI BITPOBA/KEHHS HOPM 1 HOPMAaTHBIB, OJHAaK 3Ha4YHAa 4YaCTHHA
yIpaBIiHCHKHUX POOIT BCE 3K TAKH MiIAra€ HOPMyBAHHS.

IIuTanusa Aast CAMOKOHTPOJIIO:
1. Po3kpuiiTe CyTHICTb, POJib TA 3aBAaHHS HOPMYBAHHS yIPaBJIIHCHKOI Mpalli B CYy4aCHUX YMOBax.
2. Ha3BiTb Ta OXapakTepu3yiiTe BUMOTH O HOPMYBAHHS YIPABIIHCHKOI Mparil.
3. Busnaure BuAM HOPM [ KepiBHHKIB, (axiBLiB, TEXHIYHMX BHKOHABLIB 3 YpPaXyBaHHSIM
cnenudiku npaui.
4. Y 4yoMmy moJsirae CyTHICTb Ta OCOOJIMBOCTI 3aCTOCYBAaHHS METOAIB HOPMYBaHHSI YIPaBJIHCHKOI
npaui?
5. PoskpuiiTe CyTHICTb METOY MIKPOEIEMEHTHOTO TIAHYBaHHS YNPaBIiHCbKOI MpaLli.
6. YV yomy noJisirae METOJ1 aHaJII THYHOIO HOPMYBAaHHS YITPaBJIIHCbKOI rpary?
7. OxapakTepu3yiTe METOAN CTATUCTUYHOIO Ta €KCIEPTHOrO HOPMYBAHHS YIIPABJI HCbKOI MpaLii.
8. ¥V uomy nossirae 0coONMBICTb Hacy sik pecypey”?
9. OxapaxTepusyiiTe 3Ha4eHHs 00Ky Ta aHai3y poOOYOro 4acy MeHemKepa.
10. Ha3BiTh NPUHLIMITK TEXHIKH BeIeHHs 00J1iKy poO0o4oro yacy MeHekepa.
11. OxapakTepu3yiiTe METOAM aHalli3y poOOYOro yacy MeHekepa.
12. Po3kpuiiTe CyTHICTb MOHATTS «iHBEHTapHU3aLls 4acy».
13. 3asHaure HanmpsAMH aHani3y pobOYOro yacy Ta nepermKkosn 10 Horo epeKTHBHOrO BUKOPUCTAHHS.
14. BusHaure nopsiiok 3aiiicHeHHs1 camodotorpadii pobo4oro AHs Ta NMPOBEAEHHS BiANOBIAHOTO
aHaJi3y BUKOPUCTaHHS pobOYoro yacy.
15. Ha3BiTh eTanu camoaHai3y BUKOPHCTAHHS POOOYOro Hacy.
16. BHCBITIITH OCHOBHI MPAaKTHYHI MOPaZH MEHEIKepy OO0 OpraHi3alii iioro podoru.
17. Ha3BiTb OCHOBHI (haKTOpH HENMPOAYKTUBHUX BUTPAT 4Yacy B AiSUIbHOCTI MEHeKepa.

Jlireparypa: 1 c. 38-45; 2 ¢. 148-166.

Tema 1.7: Opranizauis po6ouoro micusi MeHexKepa

BianosigHow TOUKOKW Oyab-sAK0i BUPOOHHHOI AISABHOCTI € pobode micue JIOAWHH, SIKe Mae
cyBopo Bu3HaveHl GyHkuUil. [ToHsaTTs «poboyoro micus» Mae nojBiiHui 3MicT. 3 ogHoro Ooky, e
MepBUHHA JIaHKa BUPOOHUYOI CTPYKTYPH MIANPUEMCTBA, 3 1HLIOTO, CYTO TEXHIYHOro OOKY, - 30Ha,
OCHaIleHa HEOOXIIHUMH TEXHIYHUMH 3aco0amMu, B sKIH 3AIHCHIOETBCS TPYAOBA AISNIBHICTD
BHKOHaBL a00 rpynu BHUKOHABL{B, sIKi CMIJIBHO BHKOHYOTH OJHY (YHKLI0O, poboTy, orepaLilo,
€JIEMEHTapHy TMpOLEeAypY, NP MOXKIMBO MEHWMX (I3UYHUX 3YCHILIAX Ta MiHIMaJbHOMY
HEPBOBOMY HABAHTA)KEHHI.

3aB1aHEN, B AKAX BHKODHCTOBYETHCA MOHATTS
«poboge micne»
Opzanisayitivo-mexxonceiiue Kepyeasms saimamicmio ma
NPOCKIMYEAKKA MA KAICHOADHE 30BeMEHEHHA NIONPUEMCIEL
MNIAKYBAHNKA T00CHKUMY PeCypeavi
| I
Pofoge aicre — FacTHEA Poboe mice — chepa
EHPODHHYOTO IPOCTODY, MATEHOCT] OZHOTO
OCHAIIeHa 33C00aMH npan CmepodiTEAKa 200
714 BEKOHAHHA €TeMEHTIE BHKOHAHHA CYKYTIHOCTI
VIIPAETHCEKOrO H EHPO- DyHKmIH, 3aEpITTEHEX
OHEYOTO MPOLECY OHEM 33 OJHHM CTIEPOOITHHEOM
CIIBPOOITHHKOM 200 IPYHIoK0

ITix poGounm MicLieM NpaliBHHKA arnapary yrpaBJiiHHS MAaEThCsl Ha yBasi 30Ha HOro TpyaoBoi
JiSTBHOCTI, OCHALeHHs HeoOXiaHuMu 3acobamu mpaui. IToHSTTS «opradizauis poOOYUX MiCLb»
BKJIFOYA€: BJAILITYBAHHS 1 MJIAHYBaHHS CIy:KOOBHX MPUMILIEHb 1 PO3MIIIEHHA B HUX POOOYMX
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MICUb, IUIaHyBaHHSA poOOYMX MiClb, OCHALIEHHS poOOYMX MicUb HeOOXigHHMH MeOaaMu i
CY4aCHHUMM T€XHIYHHMHU 3aco0aMH onpauroBaHHA iHGopmMauii.

ITUTAHHA AJ9 CAMOKOHTPOJIO:
1. BKaxiTb AK1 ICHYIOTb CUCTEMH TJIaHYBaHHA MpUMilleHb. Po3kpuiiTe ix mepepart Ta HEOOMIKH.
2. BUCBITNITb OCHOBHI NpaBHJia PO3MOAiIY MPUMILIEHb 33 MPIOPHTETHICTIO PO3MILLIEHHS.
3. YV yomy nmojsirae opraHizauis podouoro micusa?
4. Knacugikyiite Bawe poboue micue (Baoma, Ha poboTi, B HABUAJILHOMY 3aKJIafl, HA MPAKTHI).
5. OxapakTepusyiTe CTPYKTYpY NMacnopTy podoUuoro MicLs.
6. Po3kpuiiTe BUMOTH 0O palllOHAaNbHOI OpraHi3auii mpaui MeHeaKepa.
7. O6rpyHTyiiTe AOUWIIBHICTH 3aCTOCYBAHHS  PI3HMX CHCTEM  ONPALIOBAHHA  [aHUX 33
(bYHKLIOHAIBHUMH MOKJIMBOCTAMHU,
8. ki ICHYIOTb BHAM 3acO0IB OPITeXHIKU 3aleXKHO BiJ XapakTepy poGotu 3 iHdopmauieo? 9.
Bu3HauTe HOPMH LITYYHOTO OCBITJIEHHS CNy:KOOBHUX MPHMiLIE€Hb.
10. TTonarrs mpo TpaguwiiiHuil poboumii THXKAEHb, THYYKHIl Yac, MEPMAHEHTHHI HaliM Ha yMOBaxX
4aCTKOBOI 3alHATOCTI, PO3NOALT POOOTH, CTHCIOTO (CKOPOUEHOT0) THKHA.
11. TIporpaMH SKOCTi KHTTS Ha BHUPOOHHUTBI SK BaXJIHBMH (PaKTOp OOCATHEHHA MOCTABJIEHUX
nepen OpraHizalicio 3aBAaHb.
12. @axtopu podouoi 0OCTAHOBKY, IO BIUIMBAKOTH HA 3A0POB’s i Ge3nexy nepcoHany.
13. IIpuunHu HEIMACHNX BHMAAKIB I mpodecifiHNX 3aXBOPIOBAHE.
14. Ponb kepiBHUKA B 3a0e3nedeHH] Oe3neky Mnpami Ha IMianpHeMCTBI.
15. Opranizauifibi 3axonu wWoao 3ade3nedeHHa Oe3nekH, 1X XapakTepHCTHKA.
16. 3akoHOMaB4I BUMOTH B 0ONACTI OXOPOHH 3X0POB’ A 1 Oe3meKy nepcoHaNy OpraHisamii.

Jireparypa: 1 ¢.52-46; 2 ¢. 175-209.

Tema 1.8: lokyMeHTANbHe 3a0e3NedeHHA Npalli MeHeaKepa

JoKyMeHT — MaTepianbHHUit 00’ €KT, WO MICTUTE 1HGOpMaLIIO Y 3a(iKCOBAHOMY BUIJISAMI.

YnpaBniHCbKa DOKYMEHTallsd — Le CHCTeMa JOKyMeHTalii, wo 3ade3meuye ympapJiHCBKI
NPOLECH B CYCHUJILCTBI, HAa MIJNPUEMCTBI, B OpraHizaiii Ta ycraHoBi. JIOKYME@HTH CTBOPHOKTLCA
s peamsaiii Tiel uu 1HWO1 GyHKil. B 1OkyMeHTI, AK MpaBUIIO, NEPEILITAETECS BEJINKA KIJIbKICTD
(byHKUi# — iHpopMaLiiiHa, colianbHa, KOMyHIKATHBHA, YIPABIIHCBKA, MTPaBOBa, OOMIKOBA.

B pobori 3 nokymMeHTaMH HeoOXiAHO KepyBaTHCS HOPMATHMBHHMH aKTaMH YKpaiHH,
cranmapramu (JICTVY), sxi nependavaroTe CKIaAaHHA AOKYMEHTIB 3a NEBHUMH MPaBHIIAMU,
Be/I€HHs] HOMEHKJIATYPH CIPaB, CTBOPEHHsI apXiBy MIAMPUEMCTBA A 3a0e3meueHHs 30epexeHHs
HaOINbLI LiHHUX JOKYMEHTIB.

3a npu3HavYeHHAM, TOOTO 32 BUAAMH AiANBHOCTI, AOKYMEHTH MOAUAIOTECS HAa YOTHPH TPYIIH:

1. OprasizamiHO-PO3NOPSAYl — BU3HAYAKOTb TaKl BAXJIMBI MHTAaHHA, fAK (QyHKWII Ta npasa
MANPHEMCTBA B LIJIOMY (CTaTyTH, YCTAHOBYI [OrOBOPH), HOrO CTPYKTYPHUX MiAPO3MIJIB,
BCTAHOBJIGHHS Ta 3MiHY OPICTPYKTYPH YIpaBJiHHA, OpraHizalild mpouecy YNpaBliHHS
(monokeHHs, HaKa3u, TUCTH, 3asBH, PO3TNOPALKEHHS TOWO),

2. ®iHaHCOBO-PO3PAXYHKOBA NOKYMEHTallid 3ade3meuye TOYHE Ta CBOEYACHE BHUKOHAHHA
¢inancoBux 3a00B’s13aHb, OaHKIBCHKHX Ta 1HILIMX ONEpaLiii, OB A3aHUX 3 PYXOM KOLITIB,

3. HokyMeHTauis 3 TMocTadyaHHsS Ta 30yTy CYMpOBOIXKYE PyX TOBapHO-MaTepiabHHX
LiHHOCTEH, TOOTO € JOrCTUYHHM 3a0e3ne4eHHAM Mi AMPHEMHHLIBKOI OisIbHOCTI

4. JoxymeHtauisa 3 ocoboBOro cknaay BigoOpakae BCl KaApOBI NHUTaHHS OpraHizaii Bif
3abe3neueHHsT KaapaMH 10 iX mnepeMileHHs, npodeciiiHoro BAOCKOHANEHHA, SIKICHOTO CKJAany
TOWIC 3a KiJbKICTIO MHTaHb, AKi B HUX BimoOpaskeHi, BHAIJIAIOTH JOKYMEHTH MPOCTi, IO MICTATb
OIHE MUTAHHA, Ta CKJIAAHI — WO MICTATE JEKIIbKa MHTaHb.

ITuTaHHSA 219 CAMOKOHTPOJIIO:
1. Poskpuiite ponb Ta Miclie JOKYMEHTAJILHOI 1H(OpMAaLii B yIIPaBIiHHI MiAMPHEMCTBOM.
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2. JlaiiTe BU3HAYEHHS AOKYMEHTA.

3. ki Bu 3Ha€eTe BUOU AOKYMEHTIB.

4. HaBemitsb Knacugikalio JOKYMEHTIB.

5. o o3Haua€ NpoLec AOKYMEHTYBaHHS.

6. ONuLIiTh CKNAAOBI JOKYMEHTANbHOTO 3a0e3ne4eHHs OiANbHOCTI MiANPHEMCTBA.
7. Po3kpuiiTe MOHATTS CHCTEMH AOKYMEHTALIIi.

8. HapemiTh kacu(ikai CHCTEMH JOKYMEHTALI1.

9. ITlo o3Hauac MOHATTA yHi(iKkaLii yNpaBIHCBKUX AOKYMEHTIB?

10. PoskpuiiTe MOHATTA CTaHAAPTH3ALIT YNPATIHCBKHX JOKYMEHTIB.

Jireparypa: 1 ¢.52-56; 2 ¢. 175-209.

Tema 1.9: Opranizanis 10KyMeHT008iry Ha niaAnpuemMcTBi

IMix noxkyMeHTOOOIrOM pPO3YMIKOTH PyX JOKYMEHTIB Ha MIANPHEMCTBI 3 MOMEHTY iX
oTpumaHHa ab0 CTBOPEHHS 10 3aBepIUEHHS BHKOHAHHA ab0 BIANpaBKH Ha apxiBHE 30epiraHH:;.
€JACH BcTaHOBMNA OCHOBHI NMPHHLIMITH OpraHi3aLii AOKYMEHTOO0Iry — MPOXOMKeHHSA HOKYMEHTIB
Mae OyTH OMepaTHBHHM, LIJIECTIPAMOBAHNUM, TOOTO, BUKIKOYATH 3BOPOTHI, 3Ur3aronomioHi Ta iHLii
MapuipyTH. Ma€ qisaTu npuHIOHI OQHOPa30BOro nepedbyBaHHs JOKYMEHTA B ONHOMY CTPYKTYPHOMY
nmiapo3AL ab0 y OAHOrO BUKOHABIL.

IcHye YiTKa CHCTeMa MOCiAOBHUX omepauiii 3 JOKYMEHTaMu:

* MPUAMAHHA Ta peecTpauis;

* PO3IJIAA KEPIBHUKOM,

* MOPSIIOK MPOXO/KEHHSI B OpraHi3amii;

* BUKOHAHHS,

* KOHTPOJb BUKOHAHHA,

* (hOpMYBaHHS CIIPaB,

* MIATOTOBKA 1 Nepeaaya Cnpas 0 apXiBy

[TepBHHHE OMpaUIOBaHHA KOPeCMOHACHLII MOJSrae y nepeBipUi MpaBWIbHOCTI AOCTABKH Ta
LUTICHOCTI BKIageHb, pikcyBaHHI $akTy HAAXOMKEHHSA JOKYMEHTa Ta Ii ArOTOBLI KOPeCIOHAEHLT,
JOCTABJICHO! He 3a mpu3HaueHHsM, [Ipu neperipii i CHOCTI BKIAAEHb BCl KOHBEPTH, 338 BUHITKOM
THX, IO MaKTh MO3Ha4YKy (0coOHMCTO) Ta JIMCTIB Ha ajapecy TIPOMAJACBKHUX Oprasizauii,
poskpuBaroThes. IIpH HbOMY MepeBipAeTECA LiTICHICTD KOHBEPTA Ta BKJIAAEHHS.

[Ipy BUABNEHHI MOLIKOIXKEHb, BIACYTHOCTI HOOKYMEHTIB YW AOJNATKIB OO HHX, CIif
NOBIIOMHUTH KopecnoHaeHTa. CopTyBaHHA 3A1HCHIOETHCS Ha:

* JIUCTH, 3a51BH, TEJIETPaMH,

* JOKYMEHTH, SKi HaleXaThb OO MEePENuCiB Mo 3asABax;

¢ (HII AOKYMEHTH.

AHOHIMHI 3BEPHEHHS HE PEECTPYIOTHCS.

ITuTaHHSA 219 CAMOKOHTPOJIIO:
. BKaXxiTh BUMOTH A0 paLliOHANbHOI OpraHi3auii JOKyMeHTOOOITY Ha MiANPHEMCTBI.
. BusHauTe HaNpsiMH YAOCKOHAJIEHHS! IOKYMEHTOO0IrY Ha MANPUEMCTBI.
. YV 4OMy NOJIAraE palioHabHE ONPALFOBAHHA TEKCTOBHX MaTepiasiB?
. Poskpuiite popmu yHidikaLii JOKYMEHTIB.
. B YoMy monArae npolec cTaHgapTH3aLii JOKYMEHTIB.
. 3a3HauTe MepeBary MONEPEAHbLOrO PO3MIANY AOKYMEHTIB?
. ¥ yomy nossirae 3mict pofoTH 3 LOKYMEHTaMH, L0 HAAXOAATh Ha i AMPHEMCTBO?
. Ha3BiTb Ta oxapakTepH3yiiTeé MeTOOH KOHTPOMIO 32 CTAaHOM AOKYMEeHTaliliHoro 3abe3neueHHs
yNpaBJIiHHA.

PR e R R S

Jireparypa: 1 ¢. 56-59; 2 ¢.218-244.



Tema 1.10: Indopmauiiine 3a6e3nedeHHs npaui MeHeaRepa

ITlin cucremoro iHdopmauiiiHoro 3abe3rneueHHss pPO3YMIIOTh CYKYMHICTh €JIEMEHTIB
3a0e3me4yeHHsT MPOLECY YMPaBIiHHSA, LIO [JO3BOJAE OPraHI3yBaTH CBOEYACHE HAIXOMIKEHHS
HEOOX1THOI KIIBKOCTI Ta sIKOCTI iH(opMmaLii B yci ynpasiiHCbki JaHku. EnemenTtu cucremu:

- iHopmaris;

- Hocli iH(opMmalii (MaTepiaibHi NPeaMEeTH, Ha SIKHX QiKkcyeThes iHGopMalLis),

- KaHaJH pyxy 1Hpopmawii (komyHikawii),

- TEXHI4HI 3aco0u nepeTBopeHHs iHpopmaii

OcHoBHMMM 3aBIaHHAMHU 1HQOPMALIIHOI MIICUCTEMH €:

- KOOpAWHAL{s JisibHOCTI 1o 300py M onpauroBaHHl (PiHAHCOBHX 3BITIB Ha BHIIOMY piBHI

yNpaBiiHHA 1 B niapo3aiiax
— VopazHcs i epeoean MIANPUEMCTBA 3 METOK  ITiJBUIIEHHS
SIKOCTI 1 CBOEYACHOTO  HAIXOJKEHHS
™ Pofiruima (inancoBoi iHdopmaLii Mo MmANPUEMCTBY
B LILJIOMY;,
B Crppmipa - BHU3HAQYEHHS OCHOBHUX HATpPsMIB

cucremu  300py,  ompauroBaHHs 1

EaenmenTH 11D oprammiiHo miicHC TeME

m
]
[
g
A Metom 3 ; 2
£ 30epiraHHsi NEPBUHHUX BiIOMOCTEI;
B .
2 (] -, - BU3HAYEHHS OCHOBHUX HATPAMIB
TEpRTROPERE | Iepelati PO3BUTKY TEXHOJIOT11 OornpaurOBaHHA
iHopmali,
u Hocii spopseanii - nposefeHHs OaraToBapiaHTHHX
pO3paxyHKiB B  mpoueci  po3poOku
N Cre 00podi e nMporpam  IUIAHYBAaHHS,  MapKETHHIY,

KOHTposto, 300py 1  onparloBaHHS
uudposoi iHpopmalii;
- po3poOka mporpaMHOTro 3a0e3rneveHHs:, CTBOPEHHS i BUKOPHUCTAHHS OaHKIB JaHHX;
- BH3HA4€HHs OOIPYHTOBAaHHX moTped y TexHIYHMX 3aco0ax (B TOMY YMCI KOMIT OT€PHOL
TEXHIKHM) 110 MANPUEMCTBY B LIJIOMY 1 B KOXKHOMY HOIO ITiApo31iii;
- BHM3HA4Y€HHS OCHOBHMX BHUMOI 10 3MicTy iH(opMauii Ta ii XapakTepy 3aleKHO BiJ
LJIECTIPSIMOBAHOCTI TOLIO.

IuTanHs Aast CAMOKOHTPOJIIO!
1. Po3kpuiiTe noHsATTs iHGopMaLLii.
2. Ha3siTb enemeHnTu cuctemu iHGOpMaLiitHOTo 3a0e3nedeHHsl.
3. IlepeniuiTh NOKa3HUKHU AKOCTI iHPOpMALii.
4. OnuwiTh HEraTWBHI  sIBUINA, NpUTaMaHHi  iHQOpMaLWiiHUM  cucTeMaM  yrpaBJiHHS
M ANPUEMCTBAMM.
5. Ha3BiTh OCHOBHI 3aBaanHs iHYOPMALIHHOI MiACUCTEMH.
6. IlepeniuiTh MOCHIJOBHICTD €TamiB (JOpMyBaHHS CHCTEMH KOMYHIKaLii.
7. Haiite knacudikauiro inpopmari.
8. Po3kpuiiTe 3MICT MOHATTS YIIPaBJIiHCHKOro O0JIKY.
9. [lepeniviTh €IEMEHTH CUCTEMH YIIPABJIiHCHKOTO OOIIKY.
10. OnuiuiTe ULISAXH paLioHami3aLii, IHTErpyBaHHs Ta MOAAJBLIOI aBTOMATH3aLll 1H(pOPMALIHHIX
MOTOKIB.
11. OnuuiTe npouec nodyaosu iHGOpPMaLIITHOT CUCTEMM I ANPUEMCTBA.
12. IepeniyiTh BiZOMOCTI, IO CKJIAAAI0Th KOMEPLIHHY TAEMHHULIO ITiATPUEMCTBA.

Jliteparypa: 1 c. 59-61; 2 ¢.228-242.
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Po3zain Ne2. «Ilpukaagnuii MeHeKMEHT

Tema 2.1: Opranizauis nposeaeHb Hapaa, 360piB, ALIOBHX NeperoBopis

[Tpaus meHemkepa MoB’si3aHa 3 MPOBEACHHAM Hapaj, MEeperoBOpaMu i npeseHrauisimu. Bouu
€ ONnepaTHBHUMH 1HCTPYMEHTaMM B Horo 3Bu4aiiHiil aisuibHocTi. Hapaga — ¢opMa ynpaBiiHCBKOL
JISTIBHOCTI, 3MICTOM $IKOi € CriJibHa po00Ta MeBHOI KiJIbKOCTI YYaCHHUKIB YIPaBJIIHCHEKOIO MTPOLECY.

3acinanns — ¢opma opraHizauiiiHOi poOOTH MOCTIHHO AIFOYOro OpraHy (KOMITETY, KoJerii,
paau, KoMmicli, rpymHu).

300pu — MPUCYTHICTH y TMEBHOMY MicLi Jiroxei, o0’eqHaHUX KOHKPETHOK MeTor (300pu
npaLiBHUKIB M AMPUEMCTBA, M APO3/LTY, YJIEHIB TOBAPUCTBA TOLLO).

Pexomenpauii MeHemKepy OAO paLloHAI3aLll BUTPAT 4acy Ha MPOBEAEHHS 1JI0BOI HApaaH:

- MaiiTe MOMEePeHIO AYMKY 3 0OrOBOPIOBAHOIO MUTAHHS,

- MOYMHalTe Hapaay B YITKO MPU3HAYEHWI 4Yac, HAaBITh SKLIO HE BCI 3 SIBUJIMCS, SIKLIO

/,_.’— BIZICYTHI IpaLliBHUKH, BIAMOBIAJbHI 3@ MUTAHHS, LIO
anpommonqanamD PO3TISINAIOTECS, 3 SCYHTE NPUYMHY BIACYTHOCTI |
!\
!

nepeHecitb Hapany. IIpoBenmiTe 3 HUMHM BiANOBIAHY
Oeciny. Axkuo Tpeba, HaAKIAMITh CTSATHEHHS;

[;Tmm i ‘[}C}W 0 -m\ —— - YNIEBHEHO KepyiiTe XONOM Hapaj;

-l BOSLAEANCT [eATBTATE 3BHT0 OO BEKO- - MO-ALJIOBOMY, KOHKPETHO C(hopMyITIOiiTE METY,
P S |6 | | ) B R g | | B 0T O OB 3aMPOMOHYHTE  PErNIAMEHT, BHU3HAYTE  3arajbHy
- o nsigca ol | 0, D TPUBANICTH HAPA/IH;

¥ WTOTACHRE [ETD, | | 3BT, B ST, (ECTIMRETE Y p ri AH, -

W W G UATHED T - lomarairecs B xoni 00roBOpeHHs
PO B OIJIOBUTOCTI, CIPSAMOBYHTE Cymepedkdn B MNOTpiOHE

J\ /

PYCJI0, CTEXTE 33 PErJaMEeHTOM,

- NUTaHHS CTaBTe repej yciMa abo KOHKPETHO
3anporoHy#iTe BHCIOBUTHCS TMpALiBHUKY, JyMKa $IKOrO € Ba)UiMBOW. Bucrynarouw, Oynbre
30CepeKeHi, BpaXOBYHTe CKJIaz, PiBEHb Ta IHTEPECH MPUCYTHIX, BOJIOAiiTE COO0K0;

- 3aBepIIYIOYM  Hapaay, MiABeniTb miaCyMkH. JlopydiTh TiArOTOBKY PpILIEHHS YH
chopmynroiite nporpamy noznanbiioi pobOTH HaJ| MTPOOIEMOLO;

- 3a0e3rneuTe HasiBHICTb CTEHOrpaMHu 4YM MPOTOKONY MarHitodoHHoro 3amnucy. PobiTe Tak,
o0 y MiAnernux 3aMuInIOCs BPAXKEHHs JIEBOCTI Ta HEOOXIAHOCTI HApaaH.

IuTanHsa Qs CAMOKOHTPOJIIO:
1. OnuuwiTh MOJIEb NIPOBEEHHSI A1JIOBUX MEPEroBOPIB.
2. Bu3Haute yMOBH €(peKTHBHHX MEPEroBOPIB Ta MEPEAyMOBH YCHILIHOTO MPOBEAEHHS [1JOBOL
3ycTpiui.
3. Po3kpuiiTe CyTHICTb TaKUX (OPM KOJIEKTHBHOI poOOTH, SIK Hapaja, 3aciiaHHs, 300pu.
4. SlkuM YMHOM MEHEKep MOBUHEH 311 HCHIOBATH MPOLIEAYPY MPUHOMY BiiBiyBayiB?
5. BuszHaure 3aco0u nonepemkeHHs NpuitMaHHs He3asBIEHHX BiIBiyBadiB.
6. BUCBIT/IITE TeXHIKY KOHTAKTIB KePIBHUKA 3 i IETTTHMH.
7. Po3kpuiiTe NPUHLMITA B3aEMOI1 KePIBHUKA 3 ITiJIerJIMMU B IPOLIeC] A1JI0BOI Oeciiu.
8. OxapakTepu3yiTe TUIH MMiJIerINX 32 XapaKTePOM CIIPHUIHATTS BKa31BOK.
9. PoskpuiiTe HanmpsiMu parioHani3auii BeIeHHs Tene(GOHHNX PO3MOB.
10. BucBiTaiTh OCHOBHI HanpsIMHU B3a€MOZli KepIBHUKA 1 cexpeTaps-pedepeHTa.
11. BuzHayte TUITH CEKPETAPChKOI isIBHOCTI.
12. OxapakrepusyiiTe 3aBaaHHs Ta QyHKLIT cekperapsi.
13. Po3kpuiiTe HanpsiMu AisIBHOCTI CeKpeTapsi W00 CIPUSHHSA AIJTOBUM KOHTAKTaM KepiBHHUKA.
14. Texniuni npuiioMH TNPOBEAECHHS MEHEIKepoM Oecin, WO CHPHATb BHPIMIEHHIO NpodieM
yIpaBJiHHS.
15. OcHOBHI NPUHLMITA BEEHHS 1110BUX Oecij.
16. Texnomnorist eheKTUBHOTO MPOBEAEHHSI 300piB.
17. IlpaBuna eTuku ciyx00BUX Bi THOCHH.
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18. V yoMy nondaraioTb 0COONMBOCTI AiIOBHX KOHTaKTIB MeHemkepa?
19. OxapakTepH3yiiTe 3MICT MOHATTA MEPETOBOPUY.

Jireparypa: 1 c. 61-64; 2 ¢.284-304.

Tema 2.2: CaAMOMOTHBYBAHHS TAa CAMOKOHTPOJb MeHeaKepa

LleHTpanbHUM NOHATTAM B MEHEDKMEHTI € yCrixX. Sk 1 1HII MOHATTS, BOHO NPHIILIUIO B HAYKY
i3 MNOBCAKAEHHOro kuUTTA. Ilim  ycmixoM po3yMiloTh. ymayy B HOOCSATHEHHI YOTOCh,
3araJbHOCYCHMiJIbHE BU3HAHHA, XOPOLIi pe3yJbTaTH B poOOTI YH HABUAHHI.

Omxe, ycmix mepul 3a BCe IOB’sI3aHHMI 3 Pe3yJIbTATHBHICTIO BJACHOI AISNIBHOCTI, TOOTO
3aJI€KUTh BIA IHAMBIAYAJBHUX 1 ANOBUX skocTeld yropuHu. Ha Horo nOCArHEHHS BIUIMBAKOTH
JKUTTEBI OOCTAaBHHM, a TaKOK OLIHKAa CYCHJIbCTBOM COLIAJbHOI 3HAUYMMOCTI JOCATHYTOTO
iHOAMBIAOM pe3ynbTaTy. HaituacTime ycmiX po3risgmaioTb K MOAI0, L0 OTPUMYE COLIANbHY Ta
CYCIIJIBHY OLIHKY.

CycninbHa 3Ha4MMICTR ycmixy BinoOpakae peasbHHH 3B’A30K IHAMBIAYAJIBHOIO YCHIXY
¢ipMu 1 cycninbeTBa B LidoMy. [IpuTaMaHHa 1HAMBIAY «Kara ycmixy» € HOro mCHXOJOTIYHOIO
XapaKTepUCTHKOIO 1 BKJIOUAae B cede Takl KOMMOHEHTH. BMIHHA BU3HAYWTH LJIb 1 OOCATHYTH il
BJIACHUMH CHJIAMH, MOXJIHMBICTH [0 KOXHOMY pIIIEHHI) Oa4YMTH KOHKPETHHI pe3yJIbTaT,
CXMJIBHICTB 10 TIOMIPHOTO PH3HKY IPH OMOPI HA BJIACHI MOMUIMBOCTI, a He Ha Bunajaok. KpiM Toro,
BaJKJIMBHI BUCHOBOK, WO MoTpeda B yCMixXy €peKTUBHO peaNi3yeTbes LIAXOM MOLIYKY JIOOHHOIO
HOBHUX CMOCOOIB BHKOPHCTaHHS CBO€i €Heprii, MOMJIMBOCTEH 1 CHUN B TOMY BHMAmKy, AKLIO
OTOY€HHS 3a0XOTHTb NMPArHeHHA 10 YCMIXY, CTBOPIOIOYN YMOBH 1A Horo aocsraeHHs. Clna Takox
BIAMITHTH, IO 1HIHUBIAYAJbHUI YCIX 3aN€KUTH Bl OOCTABHH | TEHAEHLUIH, XapaKTepHHX MJis
KOKHOTO Tepiony. B mepion cTabinbHOCTI YCMiXOM BBakalOThb MPOCYBAHHA Mo mpodeciitHii
OpaOuHI, B TOM 4Yac KOJH B KPH30BI MEPIOOH YCMiXOM MOKHA BBa)KaTH HaBITb 30epeskeHH:A
pobouoro wmicusa. YmoBu yemixy ONOPHUM [OHATTAM HACTYNHOI KOHLENTYaJbHOI  iAel
CaMOMEHEDKMEHTY € Cy0’€KT MIJIOBOI Kap €pH — JIIOANHA.

Yepes posrnaa npolaeMu JIOOMHU MOKHA 3pO3YMITH, YOMY 1 AKHI BUO Kap'epu BUOMpae
IHOMBIA ANA OOCATHEHHS ycmixy. BuOHpaioud cucTeMHUE Miaxig B OOCHIMKEHHI MIOAWHHU K
cy0’exTa AlIoBol Kap epu, Tpeba npuiiMaTy 0 yBard Te, 110 CHCTEMOYTBOPIOUYHMU HPH LIBOMY
MOKYTh OYTH PI3HI YHHHUKH.

IInTaHns Aast CAMOKOHTPOJIIO:
BkaxiTh Ha YOMY IPYHTY€EThCA NOCTAHOBKA )KUTTEBHX IIIEH KepiBHHKA?
Axy pone B mpoLeci CaMOPO3BUTKY BiAIIPAE BIAMOBIANBbHICTh KePIBHUKA?
Mo Take JOKYC KOHTPONIO?
XTO Takuii ekctepHan? SIk BOHH pearyloTk Ha Mpouec CaMmopOo3BUTKY?
Xto Takuii iHTepHan? Sk BOHH pearyoTh Ha MPOLIEC CaMOPO3BUTKY?
Sk OB’ sI3aH1 IOHATTSA. COLIANIBLHUII IHTEPEC 1 CAMOPO3BUTOK KEPIBHUKA?
IToACHITE 5K CAMOMEHEIKEHT MOsKe CTIPUATH JOCATHEHHIO Y MpaLiBHUKIB CHHEPTi3My?
Ski BY 3Ha€Te MPHHLHITH CAMOPO3BUTKY KepiBHUKA?
. Slky ponp B npoueci CaMOPO3BHTKY BIAIMPAKThH IHAMBIAYadbHI NOTPeOH B HABYAHHI KOXKHOTO
npauiBHHKa?
10. IIlo Take akMeoJOriyHa MOAENb 1 SKi ii CKJIAagOBI €JIeMEHTH?
11. Io Take akMEOJOTIYHI CYNMePEeYHOCTI 1 SKHX BUAIB BOHU OyBalOTh? SIKYy poJyib BOHH BiAIrpaloTh
B NPOLIEC] CAMOPO3BHTKY KepiBHHKA?
12. IIo Taxe camoocsita? Poskpuiite ii ponb 1 MeTy.
13. 3 AKuX eTamiB CKIagaeTbcs CaMOOCBITa?
14. Slki nii kepiBHHKA B MpOLIECI OpTraHi3aLii CaMOOCBITH?
15. ¥V axux ¢popMax npoBOAUTBCA caMOOCBITa?
16. Ha3BiTh METY CAaMOBHXOBAHHSI.

00 O W
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17. o BuMarae caMOBHXOBaHHA Bil KepiBHUKA?

18. Ha3BiTb MeTy | OCHOBHY YMOBY CaMOTI3HAHHA.

19. 3 aKHX KOMIIOHEHTIB CKJIAAEThCA CAMOTI3HAHHSA?

20. Ha3BiTk Ta npoaHam3yiTe IHCTPYMEHTAPI i CAMOI3HAHHA.

21. Ha3BiTb MeTy caMoOpraHizadii.

22. 3 AKHX KOMIIOHEHTIB CKJIAJA€TLCS CaMOOpraHi3aLisa’?

23 Illo Take cCaMOBIOCKOHAJICHH?

24. Ha3siTb | mpoaHami3yiiTe CKJIa0BI CAMOBAOCKOHAJICHHS.

25. Slkuii ronoBHHIT HaMPAMOK CaMOBAOCKOHANEHHS 1 O BiH nmependavae?

Jireparypa: 1 c. 64-66; 2 ¢.245-280.

Tema 2.3: KynabTypa ynpasaiHHa MeHeIxKepa

Kareropii kynbTypH — L€ 3arajibHi YABJIEHHS H YCTAHOBKH, SIKHX AOTPUMYIOTBCS JIIOAU Y
cripuiiMaHHi 1 po3yMiHHI 00’ €KTHBHOI peayibHOCTI. BOHM NOALISIIOTECA Ha B IPYIIH.

Mo nepLioi rpyny HajiekaTb OHTOJOTIUHI KaTeropii, BIacTHBI BCIM 00’ €KTaM, 3 AKUMH JIFOOU
MAalOTh CrpaBy. B LHX Kareropisix BiooOpaxkaloTeCd Y4ABAEHHS TMpo HalOiNbLl 3araibHi
yHiBepcaabHl aTpubyTH OTOuyruOro Hac o0 ekTuBHOro cBiTy. CHOAM HajlexkKaTh, HANPHKIAL,
OpOCTIP, 4ac, PyX, 3MIHH, BJIACTHBICTb, SIKICTh, KUJIBKICThb, NPUYHHA, HACIIAOK, BIAMOBITHICTS,
3aKOHOMIpHICTE Towo. Lli kateropii xapakTepHi ANA Oyab-akoro o0’ ekTa fK y MpUpomdi, Tak 1 B
cycminbeTBi. TOMy JNIOOM MOXYTH KOPHCTYBAaTHCS HHMH [N XapaKTePHCTHKH AKOTro-HeOyab
00’ €KTa HaBITh TOMI, KOJH MPO HBOTO BIIOMO AyXe Maino abo B3aram HIMOro He BiAoMo, 60 MOKHA
OPUIYCTUTH, 1O HaiOIbm TaeMHHuHIT 00’ €KT BCe-TakH ICHYE€ B MPOCTOPI i 4acl, IO BIH Mae
AKICHI H KiIbKiCHI XapaKTePHCTUKH, Kl iCHYIOTE MPUYMHU HOrO BUHHKHEHHS TOLIO.

Hpyra rpyna KaTeropiii BKIIOHA€e COLIaJbHI KaTeropii, WO XapaKTepus3ylTb JIOAMHY 1
CYCHLJIBCTBO, OCHOBHI, HalBaXJuBiLII OOCTABMHHM CYCHIJIBHOIO JKHTTS JIOAEH, X ASUIBHOCTI |
AYXOBHOTO CBITY {(HAnNpuKJaz, Npausd, BJaCHICTb, Aep:kaBa, ¢BoOoma, chpasemiuBicTh, n00pO,
COBiCTb, 000B’A30Kk TowO). OOMIBI TPyNH KaTeropid TICHO B3aEMOTOB’A3aHI, OCKUIBKH Mixk
OHTOJIOTIYHHMH 1 COLiadbHUMH KaTeropisiMH Me)ka BIZHOCHAa 1 B PI3HHX KyJbTypax
NPOCIIIKOBY€TbCS HEOMHAKOBO.

KyaeTypa ynpaBiiHHA € CKJIQJOBOK JIOACBKOI KyJabTypH 1 (JOPMOK BHKOPHCTAHHA
3araJbHOMIOACEKMX KYJAbTYpHHX HambaHb y cdepi ynpaBmiHHSA. 3a 3MICTOM L€ CYKYIHICTb
OOCATHEHb B OpraHi3auii 1 3mifiCHeHHI Mpouecy YIpaBliHHA, OpraHizalil YMpaBJiHCBKOI TpaLi,
BUKOPHCTAHHI TEXHIKH YIPABJIHHA, & TAKOX BHMOT, SIKI BHCYBAKOTBCS A0 CHCTEM YIIPABJIIHHS |
NpaiBHUKIB, 00YMOBJIEHUX HOPMaMH 1 MPUHINIAMH CYCIIBHOI MOPa, €THKH, €CTETHKH, ITPaBa.

IInTaHHA ANS CAMOKOHTPOJIO:
1. PoskpuiiTe 3MICT NOHATTS KYJIBTYPa Ta MUCTELITBO YIPABIIiHHA.
. OxapakTtepusyiTe poib KyJIbTYPH MEHEIKMEHTY Ta 11 OCHOBHI (hyHKLIi.
. [lepepaxyiiTe cknagoBi KyJbTYPH YIPaBJiHH.
. Ha3BiTb 3araibHi MOJOKEHHS Ta OCHOBHI TIOHATTS KOPIOPATHBHOI KYJIBTYPH.
. JlaiiTe BUSHAYEHHS YIIPABIIHCHKOI €THKH.,
. [lepepaxyfiTe ckIafoBi yrpapaiHCbKOI €THKH.
. [Io o3Ha4Ya€ MOHATTA «IMIZXK i AMPHEMCTBAY.
. ITlo 03Ha4Yae MOHATTA «IMIJK MEHEDKEpay.
. HaBeniTh OCHOBHI NOHATTSI PO €THKET ¥ POOOTI MEHEKepa

Nole =R e R R R

Jlitepatypa: 1 c. 66-69, 4 ¢.5-89.
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Tema 2.4: lIporpama 1C sixk ocHOBa po0oTH MeHeKepa

ABromarusauisi 00Ky CTaBUTb HOBI BUMOIM 0 TNepBUHHOI iH(opmawii. Pi3HOMaHITHICTD
¢dopm nogauus Takoi iHGopmalii, MO HAAXOAUTH 0 OyXranTepii, JO3BOJSIE BECTH 3BeACHUI 00K
Oe3mocepeHbO Ha MIiACTaBI TMEPBHMHHUX AOKYMEHTIB 0€3 MOmepeaHboro iX HAKOMWUYEHHS Ta
y3arajibHeHHs. BiZIMIHHOCTI TEXHOJIOTT JOKYMEHTYBaHHs B KOMITHOTEPU30BAHUX CHCTEMaX OOJKY
HACTYITHI:

a) HaKOMWueHHs 1 mepBuHHA 00OpoOka OOMKOBHX maHuMX 0a3ylOTbCs HAa BHUKOPHCTAHHI
KOMITIOTEpiB Oe3nocepeaHbo Ha podoUHX MiCLsIX OOMIIKOBUX MpPALiBHUKIB (B LieXaX, HA CKJIAnax, B
Oyxranrepii). IIpu 1bOMY CKOPOYYETHCS TMOTIK MarnepoBUX AOKYMEHTIB Ta 31HCHIOETHCS Nepexii
1o Ge3nanepoBoi TeXHoJor1i 001Ky,

0) obpobka naHux AOKYMEHTYBAHHS 3MAIHCHIOETbCS 3a MPHHLUMNOM O0'€IHAHHS TPOLIECIB
CKJIQ[IAaHHs MEPBUHHOIO JOKYMEHTA Ta BBEACHHs HOro 10 KOMIT'IOTepPHOI 0a3u JaHuX;

B) MOJJIMBICTb aBTOMATH4YHOI peecTpauii nepBUHHOI 1H(OpMaLii 3a JONOMOrow TaKHX
3aco0iB, sIK TEXHOJIONYHI JIATYMKH, CKAHEPH IITPUXOBUX KOMIB ([uisi 00JIIKY TOBapHO-BUPOOHMYHX
3amaciB), kKacoBi amapatu (anas oOmiKy BUPYYKH Bix peamisauii B po3apiOHiit Toprismi), cMapTt-
kapTku (st o0niky mpatti 1 3apoOITHOI MIaTH), Bark, TOAMHHUKY, JTIYMIbHUKH, BUMIPIOBAlIbHA Tapa
Towo. Taka TeXHOJOris NMepBUHHOrO OO0JIKy [03BoJisse Oe3 Oyab-sikoi TornepenHboi peectpauii
O0JIKOBMX MAHMX Ta X HAKOMHYEHHS BPYYHY OTPUMATH BCl HEOOXiHI 3BITHI AaHI Oe3nocepeHbo

Ha T11ICTaBl MEPBUHHUX JOKYMEHTIB.

IuTanns aJasi CAMOKOHTPOJIIO:
1. PoskpuiitTe noHsTTs iH(poOpMmaLii.
2. Ha3BiTb enemenTty cucreMu inpopmauiiinoro 3abesnedenns 1C B poboti Menemxepa.
3. IlepeniviTh nokasHuku sikocti iHGopmarii 1C B poboTi MeHeaKepa.
4. OnuuiTh  HEraTMBHI  SIBMINA, TMpUTaMaHHi  iHQoOpMauWiiiHUM  cucTeMaM  yrpaBJliHHS
MigNPUEMCTBAMH.
5. Ha3BiTb OCHOBHI 3aBaaHHs 1HGOPMALIHHOI MiACUCTEMH.
6. ITepeniyiTh MOC/HiAOBHICTb eTariB (OpMyBaHHs 10BIAHUKIB KOHTPAreHTIB.
7. Chopmy.roiiTe OCHOBHI BUMOIM 10 BUAATKOBOI.
8. PoskpuiiTe 3MICT MOHATTS YIPaBIIi HCHKOTO O0JIKY.
9. I[lepeniviTh €IEMEHTH CHCTEMU YIIPABIIHCHKOTO OOIKY.
10. OnuwiTe UUIAXM paLioOHai3allii, IHTerpyBaHHs Ta MOJAJbLIOI aBTOMaTH3aLlil iHGOopMaLiitHUX
MOTOKIB.
11. Onuits npouec nodOyaoBH iHGOPMALIHHOI CHCTEMHU MiANPHEMCTBA.
12. ITepeniyiTh BiZOMOCTI, IO CKIANAI0Th KOMEPLIHHY TAEMHHLIO MiAIPUEMCTBA.

Jlireparypa: 1 ¢.69-72; 2 ¢.317-350.

Tema 2.5: Opranizania podoTH MeHeaKepa 3 NEPCOHATY
MeHneokep 3 mnepcoHany 3abesmeuye miadip MpaliBHMKIB Ha BaKaHTHI TOCafH, B psii
BHUIMAJKIB BUKOHYE 1 1HIII (DyHKLII, MOB'I3aHI 3 YIPaBIIHHSAM ME€PCOHAIOM Ta 3a0€3MeYEHHIM YMOB
s niaBuneHHs Horo kBanmidikauii. O00B'I3ku MeHemkepa 3 miadopy MEepcoHay 3alexaTh Bl
pPO3MIpy KOMIIaHii, a TakKo» BIJ MOJITHKK KEepIBHULUTBA. Y HEBEJMKHX KOMIMAHISAX MeHeIkep
niioupae i HaB4ae criiBpoOITHUKIB, BU3HAYAE, SIK 3a0X04YYBATH X 3yCHIUIS, Bele OCOOUCTI CpaBM.
ITpodeciitnl HaBuuKN MEHEIKEpa 3 TIEPCOHATY
- 3HAHHS TPYAOBOTO 3aKOHOJJABCTBA,;
- 3HAaHHsI OCHOB COLLOJIOrNi;
- HAaBMYKH poOOTH 3 KaZIPOBOK AOKYMEHTALI €10, 3HAHHS OCHOB J1iJIOBOZICTBA, HOPM OXOPOHHM TpaLi;
- HABUYKH [1JIOBOTO CIIJIKyBaHHSI Ta 3HAHHS B OOJIACTI MCHUXOJIOTI;
- PaMOTHA POCiiicbka / yKpaiHCbKa MOBA,
- BOJIOZIHHS CY4aCHMMH METO/IaMH OLIIHKH IMepCOHaly Ta perjiaMeHTalii Horo GyHKLiii;
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- BMIHHS MPaBUIbHO YMTATH Pe3OME, 3HAHHS ICHYKOUYHMX TECTIB JJIsl MepeBIpPKH KaHIAMIATIB 1 sKi 3
HUX e(eKTHBHI, BMIHHS OLIHUTH KOMITETEHTHICTb KaHAWAATa,

- HABUYKH MPOBEEHHS criBOeci;

-3 HAHHS CyMaCHHUX KOHLIEML ynpaBiiHHA NePCOHAJIOM,

- 3HAHHSI 3arajbHUX LiJieil pO3BUTKY OpraHi3alii i HanpsIMKK KaapoBOi MOJITHKH,

- HasiBHICTb OPraHi3aTOPChbKUX 3/110HOCTEN;

- BMiHHS TUIAaHYBAaTH 4ac.

I[IuTanns aJasi CAMOKOHTPOJIIO:
. Po3kpuiiTe OCHOBHI CKJIaIoB poOOTH MEHEKepa 3 MepCoHaly.
. Ha3BiTh nepenik 1OKyMeHTIB siki nOTpiOHI mpu mpuiiomi Ha podoTy.
. IlepeniviTe HOPMATHBHI AKTH IO CTOYIOTHCS POOOTH MEHEIXKepa 3 MePCOHAIY.
. OnuuiiTh CKJIAZ0BI MOCA0BOI IHCTPYKLIT MEHeIKepa 3 epcoHay
. Ha3BiTh OCHOBHI 3aBaHHsl iHQOpMaLIHHOI miACHCTEMU.
. IlepeniuiTh MOCNIAOBHICTb €TAMiB 3BiIJILHEHHS MPaLiBHUKA 3 POOOTH.
. Ha3BiTb BiAMIHOCTI MK pe3tOMe 1 aHKETOIO CIiBPOOITHHKA.
. BKakiTh BiJi IKMX CKJIaJIOBUX 3aJI€’KHUTh PiBEHb 3apo0iTHOI MeHeKepa.
. IlepeniuiTh MiJbroBi Kareropii rpOMajisiH SKMX HE MOKHA 3BUJILHATH 3 pOOOTH.

O 0 bW~

Jliteparypa: 1 ¢.72-75.

Tema 2.6: Opranizauisi po6oTu MeHexKepa 3i 30yTy
HaiiGinbin cyTTeBOIO BiAMIHHICTIO PUHKOBOI Opi€HTaLii € Te, 1m0 30yT pO3MIsaaloTb AK OTHY
13 yHKUiii mMeHemmenTy (ynpasiiHHs). OCTaHHIM CTae LEHTPAJIbHUM E€JEeMEHTOM MisUIbHOCTI
¢dipm cyuacHoro Tumny. [Ipore Hepiako IO CTOPOHY PUHKOBOI Opi€HTaLli NpauiBHUKH 30yTy
PO3yMIIOTH JEII0 HeNpaBuJbHO. TOMy mpH BupilIeHHI 30yTOBMX NMHTaHb HEPIAKO BUHUKAKTH
npotupivuus 1 kondaiktu. He Bci cniBpoOITHHKHN pO3yMIIOTb, L0 MPOAAXK — L€ JIUIIE YaCTHHA BCIE
PUHKOBOI nporpam ¢gipMu, a Bcsi podoTa B LIJIOMY NOBHHHA KOOPAMHYBATUCS 11€€H0 MapKETHHTY. 3
iHworo 00Ky, e He O03Hayae, o 30yT Ternep craB MeHLl BaxJMBUM. IIpocTo HOro 3mict i pojb
3a3Haau neBHUX 3MmiH. Temep mpopaxk 1 ympasiiHHsA 30yTOM TICHO TOB’si3aHI 3 aHAII30M HYXI 1
3anmuTiB CnoXkwuBaviB. Ha HACTYMHOMY PHUCYHKY CXEMAaTHYHO MOJAHA 3arajibHa XapakTepHCTHKA
MIJK CTpaTerierd MEHIUKMEHTY 1 1HMBIyaJIbHOK poOOTOK NMPOAABLiB, a TAKOK HaMideHl roJIOBHI

HanpsiMyi poOOTH MO yrpaBii HHIO 30yTOM.

Poskpurrsa CyTi yMpaBiiHHSA
[MOM 30yTOBOIO NISITBHICTIO BUMArae
Hacamriepes BHM3Ha4YeHHs Mmicus 30yTy B
[ ‘ ‘ ‘ riaHi aistibHOCTI mianpuemcrea. Cripasa B

Buoobuuure  Peanisauis Maokeruir Oikancu Meocowan TOMY, LIO Ha BiIUIiJI 36YTy MOKJIAOA€EThHCsA
‘ ’ OmHE 13  BAaXKJMBMX  3aBOaHb  —
Moogaau Pexnana 3a0e3neueHHss oTpuMaHHs 1HopmaLii s
’ ' po3poOKH IMiIaHy AiSUIBHOCTI TMiANPHECTBA. .

Aoy [l Ile — 30xpema:
A, L - XapakTePUCTHKA MOTOYHOI KOH KOHKTYpH

' PHUHKY;

Nancoi - BU3HAY€HHsI TOTeHLiany oprasizauii /

MPOrHO3yBaHHA 30yTy;
- BuOIp uiji i popmyBaHHs cTpaTerii;
- OrOJKeT yrpaBJiHHS 1 KOHTPOJIIO.

TuTaHHS AJISE CAMOKOHTPOJIIO:
1. Po3kpuiiTe OCHOBHI CKIanoB poboTH MeHemkepa 31 30yTy.
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2. Ha3piTb nepenik JOKYMEHTIB AKi MOTpiOHI Mpu npuiioMi Ha poOoTy MeHemxkepa 3i 30yTy.

3. IlepeniviTb HOPMATHBHI aKTH LIO CTOYIOTHCA poOOTH MeHemkepa 31 30yTy.

4. OnuiuiTh CKJIAJOBI JOrOBOPY NOCTAUaHHA.

5. Ha3giTb OCHOBHI 3aBaHHs B poOoTi MeHemkepa 31 30yTy.

6. ITepeniviTh MOCMIAOBHICTb €TalliB CKJIAOAHHA paXyHKY KOHPareHTORI Ta BHAATKOBO! HAKJIAOHOI.
7. BKaKiTh BiIl IKHX CKJIALOBUX 3aJIC)KHTh BUIa4a OOBIPEHOCTI i CTPOK ii Aii.

8. ITepeniuiTh CKJIANOBI MOCAAOBOI IHCTPYKLII MeHemKepa 31 30yTy.

Jliteparypa: 1 ¢.75-80; 3 ¢. 49-86, 4 c. 18-20.

Tema 2.7: Opradizania po6oTH Joricra

JloricTika HO3BONAE BUABHTM HAHOINbLI paLioHANbHI MeToau poOOTH MIAMPHEMCTBA, SKI
3HIKYIOTb piBeHb iforo BUTpaT. MeHemkep 3 JOTICTUKH - JIIOOHHA, B 4YHi OGOB'I3KM BXOOHTDH
OesnepebiiiHe 3AiliCHEHHs AAHOro mnpouecy Ha mAnpueMcTsi. OCHOBHE 3aBOAaHHA JIOTICTA —
OpraHi3allis MBUAKOI AOCTABKH TOBAapiB, 3 HAMOUIBII KOPOTKMMH TePMIHAMH, 3a HAHHIDKHOK
LIHOIO.

MeHenskep NOTICT - npodecid, Aka BUMarae BiAMIHHUX HABHYOK, MAaTeMaTUYHOTO CKNaay
PO3yMY 1 3MATHOCTI 1O TOYHUX PO3PAXyHKIB.

OcHoBHI mirocH npodecii NoNAradTh B HACTYIHOMY:

- JIOTICT ONMTHMAJNBHO MoeaHye poboTy B odici 3 BHI3AAMH Ha 3yCTpidi 1 TOUKH KOHTPOJIIO,

- 3apo0iTHa naara Jyoricta Ge3nocepenHbO 3aNeKHTh Bl Horo mocBigy. UMM BHILe OOCBIZ i
IIHPILIEe HABHYKH - TUM OlNbIIe OIIaTa 3a MpaLo,

- HOBHH piBeHb KBamikaili 3HAXOAMTHCA IPH MOMJIMBOCTI CaMOCTIHHONO nodynoBu
JIOTi CTHYHOTO JIAHLIKOKKA HOBOT'O PiBHS.

Ho MiHyciB npodecii MOkHa BHHECTH:

- SKIIO JIOTICT AOMyCKae Oynp-Ky NOMUJIKY B NPOPaXyHKax - CHCTEMa JIOTICTHKH BTpavae
CBOK) (DYHKIIOHAJIBHICTD, CXEMa TPAHCIIOPTYBAHHS CTA€ HEPALIOHANIBHOI, & KJIEHTH NEPEXOATh A0
KOHKYPYIOUMX OpTraHi3aLiii;

- pobGora joricta - BimoOpaskeHHs BHMOI 3aMOBHHKA. (CXeMa OOCTaBKM MOBHHHA OyTH
noOynoBaHa Tak, o0 BIAIITOBYBATH BCIX 1 YITKO AOTPUMYBATHCS TEPMIH 1 JIIMIT CYMH.

IInTanHsa AAst CAMOKOHTPOIO:
1. Bu3HauTe CyTHICTb pOoOOTH JIOTICTA HA MIANMPUEMCTBI.
2. TepeniuiTh T2 OXaPaKTEPU3YIHTE OCHOBHI 3aBIAHHA IUIAHYBAHHS JIOTICTHYHOI podoTH.
3. INoscHiT CyTHICTH PpOOOTH NOTICTA BiA 1i: TpuBajdocTi; MacwTadiB, CHOPAMOBAHOCTI MPOLECY,
00’ e€KTa; npeamera.
4. BusHayTe JOTi4HY MOCJiJOBHICTDb €TalliB 3aKMI0YeHHS JOTOBOPY 3 MEepeBe3eHHH.
5. Ha3BiTb Ta NOSICHITH CYTHICTh TOBAPHO-TPAHCIIOPTHHX HAKJIAHHX.
6. o He Moxe OyTH 00’ €KTOM NepeBe3eHHA?
7. Aki € MeTooW Y3romKeHHA nomopokHiX JUCTIB? 9. IIoACHITH CYTHICTH MaTpulli «PUHOK —
TOBApP».

Jireparypa: 1 ¢. 80-81; 4 ¢.1-5; 7.

Tema 2.8: Opratizanisi B3a€M03BA3KY MAPKETHHTY Ta MeHeI)KMeHTY Ha NMiANPHEMCTBI

BuBuYarOuH CYTHICTh MAPKETHHIOBOTO MEHE/DKMEHTY, HeOOX1HO BUXOAUTH 3 TOTO, LIO JJAHA
TiSNbHICTE SBJSE COOOI0 aHali3, MIAHYBAHHS, BTIJIEHHS B JKHTTA Ta KOHTPOJIb 3a MPOBEOCHHAM
3aXOHiB, PO3paxoOBaHWX HA BCTAHOBJEHHA, 3MiLIHEHHS 1 MIATPHMKY B3a€EMOBHTIOHHX OOMIHIB 13
LiTbOBUM PHHKOM JUISl NOCATHEHHA KOHKPETHOI MeTH MiANPHEMCTBA (OTPHMAHHs NpHOYTKY,
3poctaHHs 0bcariB 30yTy, 301IbIIEHHA YaCTKH PUHKY, TPOHUKHEHHs Ha pHHOK Towo). [Tpu npomy
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CHCTEMa TAaKHX 3aXOJiB MICTUTb MAapKeTHHIOBY MOJITUKY CTOCOBHO MNPOAYKTY IiANPHEMCTBA,
LIHOYTBOPEHHs, KOMyHiKauii Ta posnoniiy. JIOCHIIKYHOUYHM CYTHICTD MapKETHHIOBOIO
MEHE/UKMEHTY, CTYAEHTaM HEOOXIAHO mMpoaHai3yBaTH #HOro (yHKUii, NPUHLHUIM Ta METOOH
ynpasniassa. [1ix GyHKUisMH MapKETHHIOBOTO MEHEIPKMEHTY PO3YMIKOTBCA:

1. JlocnikeHHs: PUHKY — BHU3HAY€HHs MICTKOCTI PUHKY Ta HOro €JeMEHTIB, BHUBYEHHS
NOBEJIIHKU CIIOYKMBAYiB, KOHKYPEHTIB, MPOrHO3yBaHHs 30yTy, aHall3 KOH IOHKTYPH, MOKIJIMBOCTEN
i ANPHEMCTBA TOLLO.

2. [InanyBaHHs — CTBOPEHHS i MATPUMKA BIANOBIAHOCTI MIXK L{IJIAMH MiANPUEMCTBA Ta HOTO
MOTEHLI HHUMH MOAJTMBOCTSIMH 1 LIIAHCAMU B MPOLIECAX PUHKOBOI [iSUIBHOCTI, PO3POOKH KOHKPETHOI
nporpamu Jaii.

3. Opranizauis — (OpMyBaHHS OpraHi3aLiitHOI CTPYKTYpH MIANPHEMCTBA, ii BHYTPILIHBOI
iepapxii, KOHKPETHHX 3aBJaHb, MOBHOBAXKEHb 1 BIAMOBIJANBHOCTI 3a peai3auil0 MAPKETHHIOBHX
3axoiB.

4. MoTHBaLlisi — CTBOPEHHs BIANOBIAHMX MOPAJIbHUX 1 MaTepiajibHUX CTHUMYJiB poOOoTH
MpaLiBHUKIB 3 METOIO 3a0e3neyeHHst HalKpaIoro BUKOHAHHSA HUMH CBOiX 00OB’s3KiB.

5. Peanizawisi — BUKOHaHHS PO3POONIEHHX TIAHIB 1 MPOrpaM.

6. KonTposb — nepesipka BAKOHaAHHS MapKETUHIOBUX 3aXOiB.

IuTAHHSA AJ151 CAMOKOHTPOJIIO:
1. BusHaurte Ta OXapakTepu3yiTe OCHOBHI MPUHLMITN OPraHi3aLii MapKeTHHTY Ha MiAMPHEMCTBI.
2. Ha3BiThb CTPYKTYpPHI MAPO3IIJIH, SIKI MOXYTb BXOIWTH IO CKJany Ccly:kOM MapKeTHHIry
MiANPHEMCTBA.
3. [1osiCHITH CYTHICTb, MEpeBard Ta HEAONIKA IHTErPOBAHHMX 1 HEIHTErPOBAHUX MAPKETHHTOBHX
CTPYKTYP.
4. OxapakTepu3yite CyTHICTb, I€peBard Ta HeJOJIKH Mopejeil nmoOyaoBH BIAIIIB MapKETHHIY:
(PYHKLIIOHAJIbHOI; TOBAapHOi, OPIEHTOBAHOI HAa IPYNH CIOXKMBA4iB, OPIEHTOBAHOI HAa TEPUTOPII,
MaTPUYHOIL.
5. Ha3BiTb Ta oOxapakTepu3yiiTe THM4YACOBI ()OPMH MAPKETUHIOBUX OPraHi3aLiitHUX CTPYKTYP.
6. Ha3BiTb OCHOBHI e€Tanu anroputmy GopMyBaHHS MapKETHHIOBHX OpraHi3alliiHUX CTPYKTYP.
7. Bu3HauTe TrOJIOBHY [€pPeayMOBY CTBOpPEHHs €(QeKTHBHOI oOpraHizauii MapKeTHHIy Ha
M ANPHEMCTBI.
8. Ha3BiTb Ta OXapakTepu3yiTe KOHLEMNLII OpraHi3aiii MapKeTHHTY Ha MiATPHEMCTBI.
9. ITosICHITh BaKJMBICTb Y3rOJUKEHHS I{Jieid BIAALTY MapKeTHHIY Ta I1HWIMX IAPO3IIJIiB
MiAMPHEMCTBA.
10. OxapakTtepusyiiTe CyTHICTb MAXOAY A0 OpraHisauii BiAAiJy MapKeTHHTY 3 MOMIAAY YHMHHHKIB
HAaBKOJIMLIHBOT'O CepeHOBHHIa.

Jlireparypa: 1 c.81-82; 5 ¢.1-56.

Tema 2.9: MixkHApOAHHH MEHEIKMEHT

MisKHapOJHUH MEHEDKMEHT sk ocoOnuBHM Bui mnpodeciitHOl AisIbHOCTI, Io-nepiue,
3AIHCHIOE MIJKHApOAHY KOH(ITypawio yHpPaBliHCbKOI JISILHOCTI 33 PAXyHOK BUKOPHCTAHHS
KOHKYPEHTHHX MepeBar KOMITaHii.

OCHOBHMI NMPUHLIMII - MTO€HAHHS IJI00ABHOIO LEHTPAJi30BAHOrO YIIPABIIHHS 3 JIOKAJIbHUM
MiJIX0JIOM [0 pO3pOOKM LIJbOBHX YIPAaBIIHCBKUX CTPYKTYp MicueBoro piBHs. CrpareriyHe
MJaHyBaHHS 1 LeHTpanizoBaHe iH(popmauiiiHe 3abesneuenns, npodeciiinuii madip kaapis, ix
poTauis 1 mepemiaAroTOBKAa alOTh ICTOTHY €KOHOMIK) HAa BHMTpaTax BUPOOHMLTBA 1 OO TOrO XK
CIYI'YIOTh BHPOOJIEHHIO €JMHOIO CTHJIKO VYIPaBIiHHS Ta THYYKOrO pearyBaHHS Ha 3MiHU
HaBKOJIMIIHBOrO cepenouina. Kondirypyroda posib Mi’KHaApOAHOIO MEHEKMEHTY 3HaXOIAUTh CBii
anbTepHATUBHUII mposiB B creuu@iuHiii opraHizauii Mi>KHAPOAHOI YIPABIIHCBKOI KOAILUI.
[TinTBepmkeHHsIM LLOTO MPOLECY € MPAKTHKA LEHTpadisauii i AeueHTpaiizauii kommasii, ix
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MOTJIMHAHHS 1 3JIUTTSI.

Jlpyre npu3HauY€HHS MDKHAPOJHOIO MEHEIKMEHTY - MIKHApOJHE YNpaBliHCbKe
KOOPAMHYBAHHS IIJSAXOM, MO-TIepIue, MOCHICHHS B3a€MO3B'A3KY 1 MEPEerUIeTeHHs BCIX CTOPIH
HISUIBHOCTI  KOMMAaHI Ha OCHOBI CHCTEMHOrO TMIiAXOAY A0 YNpaBiaiHHA. MOXKIMBOCTSIM
iHTepHaLioHam3auii Bcix (OpM 1 METOHIB MEHEKMEHTY 3HAYHOK MIPOK CHpPUsE CY4aCHHA
PO3BUTOK CUCTEM KOMYHIKaLliif, SKMMU BCl KpaiHW OXOIJIeH] Ha r100aibHOMY piBHI.

ITuTAHHS 2151 CAMOKOHTPOJIIO:
Ha3BiTh OCHOBHI Mepiojid PO3BUTKY MiKHapOHOro Oi3Hecy.
Bu3HauTe OCHOBHI 1iiJli Mi’)KHApOAHOIO Oi3HECY.
SIkuM YMHOM KyJIbTYpPHI (aKTOpH BIUTHBAIOTH HA MIJKHApOAHHUI Oi3HeC?
SxkuM YMHOM MOMITUYHI (PAKTOPU BILUIHBAIOTH HA MIXKHApPOAHUit O13Hec?
SAKUM YMHOM €KOHOMIYHI (pakTOpH BIUIMBAOTH HA MIXKHAPOIHUI Oi3Hec?
SKUM 4MHOM TEeXHOJIOr YHI (PaKTOPH BIUIMBAIOTH HA MiKHAPOAHUI O13Hec?
1o siBnsic cOO00 Mi>KHAPOIHUI MEHEKMEHT?
Ha3BiTe OCHOBHI pHcH Mi)KHapo,uﬂoro MEHEKMEHTY.
. CdopmyroiiTe OCHOBHI 3aBaHHS MiI’)KHAPOJHOTO MEHE’KMEHTY.
IO SKi icHYIOTb 3aCO0M MIJKHAPOJHOIO MEHEKMEHTY a HalllOHaJIbHOMY PiBHi?
11. Mo sBnAOTE COOOK IHCTPYMEHTH OEPIKABHOTO perymoBaHHs (iHaHCOBMX NOTOKIB? ki
ICHYIOTb HaMPAMKHU MI)KHAPOJAHOTO MEHEIKMEHTY?
12. OxapakTepu3yiiTe NojiTHYHE CEPEOBHUIIE MIJKHAPOJAHOIO MEHEKMEHTY.
13. OxapakTepu3yiiTe eKOHOMIYHE CEPEOBHIIE MI’)KHAPOJHOIO MEHEKMEHTY.
14. OxapakTepusyiiTe MpaBOBE CEPEIOBUILE MIKHAPOAHOTO MEHEIIKMEHTY.
15. OxapakTepusyiiTe COLIaIbHO-KYIbTYPHE CEPEIOBHUIIE MIXKHAPOAHOTO MEHEIIKMEHTY

0PN LA W~

Jliteparypa: 1 c. 82-86; 6 ¢.1-15.
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