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1. ITosicHIOBAIBHA 3aNMNMCKA

HoBa cucTeMa pHHKOBOTO TrOCMOZApIOBaHHA, sdka copMyBanacsd B yMOBaX BiTYM3HAHOI
eKOHOMIKH, moTpedye (axiBLiB, siKi BONOMIKOTh MIHOOKHMMH 3HAHHAMH B rajy3l Cy4acHOro
MeHe/kMeHTy. HOBI yMOBH TrOCMOJApIOBAaHHS BHMArakTh BiJA BJIACHHKIB, KEPIBHHKIB 1
MEHeIDKepIB YMIHHSA pO3pOONATH CTpaTeriio 1 TaKTUKY PO3BHTKY CBO€i opraHizauii. Tomy
Cy4acHI KepiBHHKH TMAMPHEMCTB TMOBHUHHI 3HATH TEOPeTHYHI Ta NPaKTHYHI MONOKEHHA
opraHizaiii mpami MeHemkepa, ¢opmMu Ta MeTOAM NMOOYAOBH BCBOTO MEXaHI3My YIPABJIHHSA
OpraHI3aLI€l0.

Pe3ynbTaTi BMBYEHHA AUCLUMIUIHM OO3BONATb 3AIHCHHTH TMPaKTHYHY MiATOTOBKY Ta
chopMyBaTH psA BIANOBIOHHX NMpodeciHHUX 1 0COOHUCTICHUX AKocTel MaiidyTHIX ¢axXiBLIB.

MeHekMEHT (yNpaBiiHHs, OpraHizaiis) sBjpie coOOK CYKYNHICTh NMPHHLMIIB, METOIB,
3ac0obiB 1 ¢opM ynpaBmaiHHA BHPOOHHUTBOM, PO3POONEHHX 3 METOK [MiJBUILEHHA HOro
eexTuBHOCTI. Lle mOCHTHL cknamHuii mpouec, SKH 3HAYHOIO Mipo BH3HAYae e(peKTHBHICTDb
poboTH KoMMaHii. Y UpOMY MpoLeci HaliBaKIMBILIA POJb HANEXKUTh MEHEmKepy, mepel SKHM
NOCTAKTh HOBI | HEOAHO3HAYHO BUPILIYBAHI 3aBAaHHs. BiH OMHA BUPILIY€E NUTAHHA, [1OB’ sI3aHI
3 KOOPAMHALIEK, KOMYHIKALi€w, Ta 0arato iHmHX npodsieM, siki B MHHYJI YacH HEMOMJUIMBO
Oyno HaBITb YABHTH. TOMY ICHYIOUI MIAXOAH OO BM3HAUEHHS MEHEMKMEHTY MOBWHHI MOCTIHHO
neperiagaThcs, Wo0 BIAMOBIOATH MIHJMBHM BHMOTaM Y CBITI, AKWI LIBHAKO 3MiHIO€TbCA. B
XOAI BUBYEHHS JUCLIUIUIIHU PO3IJISIHYTI TEOPETHYHI aCHEKTH MEHEKMEHTY OpraHizauii, OCHOBH
PHUHKOBOI €KOHOMIKH Ta MIANPHEMHUITBA, MICLE Ta POAb B MIANPUEMHHLBKIA ISUIBHOCTI.
HapuanbHa AMCLMIUIIHA BIAMOBIJAE BHMOraM MIATOTOBKU (haxXiBLIB Y Tajy3l YIpaBJiHHA Ta
aAMIHICTPYBaHHA.

Ilepenik KoMMmeTeHTHOCTel Ta NpPOrpaMHHX pPe3yabTaTiB (3a OcBiTHbo-npodeeciiinolo
Nnporpamoo):
* 3arajbHi KOMIETEHTHOCTI:

- 3K-4. 3naTHICTb 3aCTOCOBYBATH 3HAHHSA Y PAKTHYHHX CHTYaLUAX;

- 3K-5. 3HaHHA Ta po3yMiHHSA NpeaAMeTHOI 00NacTl Ta pO3yMiHHs npodeciiiHoi AlANBHOCTI;

- 3K-9. 30aTHICTb BUMTHCA | OBOJIONIBaTH CYYaCHUMH 3HAHHAMH,

- 3K-10. 3gaTHicTh NpoBEeOEHHS AOCHIIKeHb Ha BIAMOBIIHOMY PiBHI.

*  (haxoBi KOMIETEHTHOCTI:

- ®K-3. 3paTHiCTE BU3HAYATH NMEPCHEKTHBH PO3BUTKY OpraHi3awi,

- ®K-4. BMiHHS BH3HA4aTH (DyHKLIOHAJNbHI 00JAcTi OpraHizallii Ta 3B A3KH Mik HHMH;

- ®K-5. 3paTHicTh YMpaBAATH OpraHizali€ld Ta ii MiAPO3AUIAMH 4epe3 peatizaLiio
(pyHKLIiT MEHEHKMEHTY;

- OK-12. 3parHicTs aHam3yBaTH U CTpyKTypyBaTH npobnemu oprasizauii, ¢popmysaru
OOTpYHTOBAHI pillIeHHS,

- ®K-17. 3paTHICTb CHUIKYBaTUCA 3 (PaxiBUAMH IHIIHX Trajy3ed MpH BUpILLEHHI rpobiem
JIOTICTHYHO! JISANBHOCTI MANPHEMCTBA TA BUPIIIEHHA KOH(IIKTHHX CHTYaL.

* MNpPOTPaMHI PE3yJIbTATH HABYAHHSL.

- [IPH-1. 3Hatu cBoi npaBa i 000B’A3KH AK YjieHa CYCIJIbCTBA, YCBIAOMMIOBATH LWIHHOCTI
rPOMaAsSHCbKOTO CYCMiJIbCTBA, BEPXOBEHCTBAa TMpaBa, MpaB 1 cBoOOD MIOOHHU 1
rpoMajisiHIHA B YKpaiHi,

- [IPH-3. [lemoHCTpYBaTH 3HAHHA TEOpPiH, METOMIB 1 (PYHKLUII MEHEDKMEHTY, CY4aCHHX
KOHLEMLIiH JigepcTBa.

1.2. 3annaHoBaHi pe3y/bTATH HABYAHHSA
Y pe3ynbTaTi BUBYEHHs AUCUMIUIHH 3000yBa4l BUILIOI OCBITH IIOBHHHI 3HATH:
— HanpAMKH OIANBHOCTI B chepi YNpaBNiHHA B CY4aCHHX OpraHisauisx,
— OCHOBHI PYHKLIT Ta METOOU MEHEIKMEHTY,
— CYTHICTb CTPATErivyHOrO Ta ONEPATHBHOTO YIIPABJIIHHS |
— MPHHUMNHY NOOYIOBH e(heKTUBHOI CUCTEMH YIPaBJIiHHA |



— MPakTHKy pobOTH 3 MEHEeMKMEHTY KepiBHMKIB MiAPO3OiMIB CydyaCHHX BITUYH3HAHMX Ta
3apyOisKHHX M ANPHEMCTE.

I[Ticns BUBYEHHS JUCLIMIUTIHY 3100yBaul BUILOI OCBITH MTOBHHHI BMIiTHS

— OpraHI30BYBAaTH NPAaKTHUHY PoOOTY 3 yNpaBNiHHA JKOABMU B CY4aCHUX OpraHi3alifix;

— 3MIfiCHIOBAaTH aHAI3 OiANBHOCTI CUCTEMHU YTpaBJiHHA OpraHi3auii;

— 3aCTOCOBYBATH PI3HI METOAM Ta IHCTPYMEHTH CHCTEM IUIAHYBAHHA, OpraHizamii,
MOTHBALUI Ta KOHTPOJIKO poOOTH MiANPHEMCTBA,

— BHKOPUCTOBYBAaTH BiOMOBIAHO IO CUTyalli MeTOAM MPUIHATTA YNPaBMHCBKUX pillIeHb
Ta 31 HCHIOBATH KOMIUIEKC Ali A4 iX peamsaLyi;

— HAJIArO/DKYBAaTH Ta MPOBOAUTH e(pEeKTHBHY KOMYHIKAIIK B CHCTEMI VIPaBJiHHA
MiANPHEMCTBOM,

— o0OHpaTH Ta BUKOPHCTOBYBATH BIOMOBIAHHIT CHTYaLIl CTHJNb JIiIEPCTBA, IO IPYHTYETHCA
Ha BIUOBIAHHX BHAAX Ta (popMax Baau Ta yIPaBJHCHKOTO BIUIHBY,

— BH3HAYaTH BIUTUB OOpaHol CHCTEMH CTHMYJIIOBaHHA Ha e(peKTUBHICTb POGOTH MepCoHay
Ta MpH HeOoOX1AHOCTI KOPEKTYBaTH ioro A 3ade3neyeHHs J0CTaTHbOI MOTHBALI].

1.3, MizkaucnunaiHApHI 3B I3KH HABYAJIBLHOT AHCIHILIIHN!

HapyanbHa pucuumniHa «Betym mo ¢axy» 0Oasyerbecsi Ha BHBYEHHI AHCUUIUTIHH
«JIoricTiKa» Ta CIYrye I BUBYEHHs: «AJIMIHICTPATHBHOIO MEHEKMEHTY», «OnepamiiiHoro
meHekMeHTy», «KagpoBoro MeHemxkMmeHTy», «CTpaTterivHOro ympasiiHHA», «Teopii
oprasizauii», «IHdpopmaLiitHHX cucTeM OOJNiKY Ta ayauTy».

1.4. OcnoBHi ¢opmu opranizauii BUBYEHHSI HABYANbHO! JHCUHILTIHH Ta KOHTPOJIIO
3HAHDb

3acBoiBLIM Kypc AMCLMIUIIHU «Bcryn mo daxy», 3mo0yBay BHULIOI OCBITH YCBIAOMIIIOE
3HAYeHHS HayKOBOTO MiAXOAY IO YIPABNiHHA SK OCHOBH €(peKTHBHOCTI HISJILHOCTI OpraHi3awii.
Jins marotoBku 3700yBaviB BHLIOI OCBITH mepeadaueHi HACTYIHI OpPraHi3aliiiHO-MEeTOANYHI
0cOONMHUBOCTI BHBYEHHs KypCy. (POPMyBaHHsS 3HaHb 3aBASKH YMTAHHA Kypey Jekmiid 1
caMocTifiHOl poGOTH 300ayBauiB BUILOI OCBITH i3 3aKOHONABYMMH i HOPMATHBHUMH aKTaMH, i
CHELiaJIbHOK TMEePIOAUYHOK 1 HAYKOBOIO JITEPaTYypOld 3 NMHTAHb MEHEIKMEHTY, JIOTICTHKH,
mapkeTuHry. @opMyBaHHA piBHA BMiHb 3100yBaviB BHINOI OCBITH BIAOYBAETbCA ILIIAXOM
NPOBEJIEHHS MPAKTUYHHUX 3aHATb 3 BHBYEHHA Te€M KypCy, INO BIANMOBINA€ HaBYANBHIH
OUCLMILTIHI.

VY nmpoueci BHBYEHHA HaBYalbHOI OUCUMIUIHH «Bcrym mo ¢axy» BHKOPHCTOBYKOTHCS
HACTYIIHI BUAU KOHTPOJIO:

- MOTOYHHH KOHTPOJNIb — 3MIHACHIOETBCA HPOTATOM CEMECTPY LUIAXOM ONMTYBAHHA Ha
MPaKTHYHHX 33aHATTAX, NMEPEBipKH BHKOHAHHS MPAaKTHYHMX 1 TECTOBHX 3aBAaHb. 3a 3MICTOM BiH
BKJIIOHAE MEPEBIPKY CTYMEHIO 3aCBOEHHA 3m00yBadeM BHLIOI OCBITH HABYAJNbHOTO MaTepiany,
AKHIl OXOIUIKETHCA TEMOK JIGKWIHHONO Ta NPAKTHYHOrO 3aHATTH, YMIHHA CaMOCTIIHO
ONpaLbOBYBATH HABYAJIBHO-METOAMYHY JITEPATYPy, 3HATHICTH OCMHCIIOBATH 3MICT TEMH,
yMiHHA NyOMIYHO Ta MUCBMOBO MPEACTABUTH MEBHUH MaTepial, a TaKoK BUKOHAHHA 3aBIaHb
caMocTiHiHOl po0OoTH,

- TNPOMIKHHH KOHTPONb 3AIHCHIOETBCS 32 PE3YJbTATAMH IIOTOMHOTO KOHTPONK 1
PO3PaXOBYETHCS AK CEPEAHBOAPHPMETHIHE 3HAUSHHS OLIIHOK 3a MPAKTHYHI POOOTH;

- MIACYMKOBHII CeMeCTPOBHII KOHTPOAb — 3MIHCHIOETbCA Y (hOpMi 3aNiKy BIAMOBIOHO IO
rpadika OCBITHBOTO MPOLIECCY .

1.5. IHCTpYMEHTH, 00J1AIHAHHSA Ta/a00 NMporpamMHe 3ade3nevyeHHs

Jlns 3acBoeHHA 3100yBavaMu JIEKIIHHOINO MaTepialy Ta MPAKTUYHHX 3aBIAHb IIPH
BUKJIAZJaHHI OUCLMIUIIHKA 3aCTOCOBYIOTBCS 1HTepHeT-momaTku Googl classroom, Zoom,
GooglMeet.



2, OpicHTOBHMH TEMATHYHHH NJIAH HABYAJBLHOT NTHCUHHIIIHH

O0car HABYAJIbLHHX 3AHATD, O/,
- AyauTopni, roa.
:E ® T E_ :E «
2 Hazsa po3ainis 5 | = g E = E T 5
2 2 g = = g
o1 e % & o =3 = E e
2 R = s |&3|=*"
=
1 2 3 4 5 6 7
1. | TeopernuHi nonoxeHHst BCTyny 10 daxy 50 10 10 - 30
2. | IlpakTH4He 3aCTOCYBAHHA 40 9 9 - 22
Beworo 3a 1 cemecTp 90 19 19 - 52
B¢boro 3a HABYAJILHOKW AHCIHILITHOKO 90 19 19 - 52

Pozgin 1. TeopeTHuHi NoN0KEHHA BCTYNY 10 dhaxy

Temn pospiny 1. TeopeTHuHi OCHOBH IUCUMIUNHH. PyHKUIT Ta CTPYKTYpPH YNpaBIiHHA.
YrpaBniHChK] pilieHHs B MeHe/DKMeHT]. DyHKkuis mnaHyBaHHs. QyHKLIA OpraHizamii.

Po3ain 2, [IpaKTHYHE 32CTOCYBAHHS
Temu posniny 2. @yHkiA MOTHBALIl. PYHKLIA KOHTpOMO. JIOMCTHKA B CHCTEMI MEHEIDKMEHTY.

Byxraarepcekuii 00Kk B CHCTEMI MEHEKMEHTY. MapKeTHHT B CHCTEMI MEHEKMEHTY .




4. PexoMeHI0BAHI HABYAJbHO-METOAHYHI MaTEPIAIH 118 BUBYEHHS
HABYAJIBHOI THCHHILTIHH

4.1. OcHOBHA TA I0MOMIZKHA JiiTepaTypa

OcHoBHa JiTepaTypa

1. baesa O.B., Hosansceka H.I., 3ranar-Jlosunceka JI.O. OCHOBH MEHEMKMEHTY: MPAKTUKYM:
Hapu. nocibuuk. — K.: Llentp yubosoi miteparypu, 2007 — 524 c.

2. Tenko JL.®. «Beryn no daxy»: Koncnekr snekuiit. — BCIT «kKP®K HAY», 2021. — 50 c.

3. Craxie O.I',, Asniok O.1, Bonowmyk B.B. OcHoBu MeHemkMeHTy: HaBuanbHU NOCIOHUK. /
3a Hayk. pen. IOK. ekOH. Hayk, mpod. M.I'. boiiko. — IBano-®pankisebk, «Jlines HBy», — 2015, -
336¢.

4. Kyuenko B.M. Mapketunrouii meHezkmenT: Hapu. moci6. — K.: MAVTI, 2003. — 184 c.

JdonomizkHa JiTepaTypa
1. MeroaunuHi BKa3iBKH MOA0 HaBYaIbHOI npakTuku «Beryn no daxy» / yknan. B.B. Bykonos. —
J.: APIAY HALY, 2019. —32 ¢.

4.2. Indopmauiiiai pecypcu Inrepuer
1. I'ocnonapcekuii kogexe Ykpainu: 3axon Ykpaiau Big 16.01.2003 Ne 436-1V (31 3minamu Ta
nonoHenHsimu). URL: http://zakon.rada.gov.ua/laws/show/436-15.
2. TloxpaTkoBuii konekc Ykpainu: 3akoH Ykpainu Big 02.12.2010 Ne 2755-VI (31 3miHamu Ta
nonosBHenHsiMu). URL: http://zakon.rada.gov.ua/laws/show/2755- 17.
3. [Ipo Oyxrantepcbkuii oOmik Ta (iHaHCOBY 3BiTHICTH B YKpaiHi: 3akoH YkpaiHu Bin
05.10.2017p. (31 3MiHAMH Ta JIOTIOBHEHHSIMHU ) No2164-VIIL URL:
https://zakon.rada.gov.ua/laws/show/996-14
4. IIpo 3axucT eKOHOMIYHOI KOHKypeHuii: 3akon Ykpainu Big 11.01.2001 Ne 2210-1II (3i
3miHamu Ta gonosHeHHsamu). URL: http://zakon.rada.gov.ua/laws/show/2210-14.
5. IIpo mianpuemuuuTBo: 3akoH Ykpainu Big 07.02.1991 Ne 698-XII (31 14 3minamu Ta
nonoBHeHHsimu). URL:  http://zakon.rada.gov.ua/laws/show/698-12  (nara  3BepHEHHS:
03.09.2019).
6. Cranmapt Bumoi ocsBiTu s cneuianbHocTi 073 «MeHemKMEHT» [ MEepIIoro
(OakanaBpCbKOIro) piBHS BHUILIOT OCBITH. EnexTpoHuuii pecypec:
https://mon.gov.ua/storage/app/media/vishcha-osvita/zatverdzeni%20standarty/12/21/073-
menedzhment-bakalavr.pdf
7. Enextponnuii pecypc: https://classroom.google.com/c/MzgdNTMOOTQ4MTY?2




