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Jleknia 1.
MeHeKMEeHT Y CHCTeMi YNIPaB/IiHHSA

Ilan aexyii
1.1.  CyTHICTB i 3HAYEHHS MEHEIKMEHTY
1.2,  OyHKII{ MEHEHKMEHTY
1.3. [Ipodeciiini 3aBIaHHS MEHEIKEPa
1.4.  PiBHI MEHEDKMEHTY
Jliteparypa:3 c. 4-11, 4 ¢. 2-4.

1.1. CyTHicTh | 3HAYE€HHSA MEHEIKMEHTY
OnHUM 3 TONOBHUX CKJIQJHHMKIB YCTIXYy €KOHOMIYHO PO3BHHYTHUX KpaiH CBITY €
BUKOPHCTAHHA MEHEIKMEHTY, HAYKOBO OOTIPYHTOBAaHOI Ta AKICHO moOyaoBaHOI
CUCTEMH YTpaBIiHHS OPraHizalicl0. MEHEIKMEHT BHUCTYNAE K Pe3yJIbTATHBHUN
3aci0 (OpMyBaHHA PUHKOBHUX CTpareriif, 3alyyeHHS 1HBECTHLIH, 3AIHCHEHHA
HOBOBBEJCHb, ONTHMI3Alli CIHIBBIZHOWICHHA MOMUTY 1 MPOMmO3uWMii Towo. Y
HaBYAJIBHIN TITEpPATypl MOHATTI «MEHE/KMEHT» TIyMavyaTh HEOJHO3HAYHO, a CaMe:
1) MEHEMKMEHT — L€ BMIHHA Ta AaAMIHICTPAaTHMBHI HABHYKH OPraHI3OBYBATH
e(peKTHBHY poOOTY amapary Oprasisarii;
2) MEHEKMEHT — LI BJIaga Ta MUCTEITBO KEPYBAHHA,
3) MEHEKMEHT — 1€ OpraHd YIPaBIiHHSA, aAMIHICTPATUBHI OJWHHIlL, MIAPO3AUIH.
[ToMIDK MEHEIKEPIB-IPAKTHKIB 1 BUYCHHX TAKOX HE ICHYE €JHOCTI MOTJIAIB 1IOJ0
CYTHOCTI MEHE[UKMEHTY.  OHI BB@KAWOTh, LI0 MEHEKMEHT — 1i¢ npodecid,
OpPIEHTOBAHA HA TMPAKTHYHE YIOpaBIiHHA (KEPYBaHHA), a JAPYri BBOKAIOTH, LIO
MEHE/DKMEHT — 11€ TIPOIIeC JOCATHEHHS METH OPraHisallii 3 10TIOMOTOK IHIIHX JIFOAEH.
Tomy ronoBHe ansg MEHeHKEpa — 1Ie MACTELTBO CTIUIKYBAHHA 3 JIFOAbMY Ta KEPYBaHHS
HHMH, TPETI BBAKAIOTh, [0 MEHEIKMEHT — II¢ MPOIEC YXBANCHHA palliOHATbHUX
PILIEHB.

[anyzesuiti cmanoapm niO20MoSKU DAKANABPA 3 MEHEONCMEHN)Y).

MeHeKMEHT — CHELIANBHICTE PIBHA «OakanaBpy

Crangapr BULIOI OCBITH VYKpaiHM 3a COCHIANBHICTIO «MEHEIKMEHT» OIS
nepuoro (0akanaBpChKOTo) PiBHA BHILOI OCBITH 3aTBEPIKEHHH 1 BBEJCHHH B IO
Haka30M MiHicTepcTBa ocBiTH 1 Hayke Ne 1165 Big 29 »xoBTHs 2018 poky.

MeTa BHBYEHHSI AHCUUILIIHH: MIArOTOBKA (PaxiBLIB, 3JaTHUX BHUPIIIYBAaTH
NPAKTHYHI mpodieMH Ta CKIAAHI CHCLIATI30BaH1 3aJadi, MO0 XapaKTePH3YIOTHCA
KOMIUTEKCHICTE) TA HEBH3HAYEHICTI) YMOB, V C(epl YIPaBIIHHA OpraHi3allisiMH Ta ixX
MigPO3ALUIAMH.

TeopeTuuHuii 3MiCT NpeaMEeTHOI 00NMACTI; MapaAurMu, 3aKOHH, 3aKOHOMIPHOCTI,
NPUHLMIIH, ICTOPUYH] NEPEAYMOBH PO3BUTKY MCHEIKMEHTY; KOHUCHIIT CHCTEMHOIO,
CUTYaIlIfHOTO, ANAaNTHBHOTO, AHTHCHUNATHBHOTO, AHTHKPH30BOrO, I1HHOBALMHOIO,
NPOSKTHOrO MEHE/DKMEHTY TOMIO, (PYHKIN, METOAU, TEXHOJOrI Ta YIPaBJIHCBHKI
PILICHHS Y MEHCIKMEHTI.



3arampHOHAYKOBI Ta cneuMpiuHl METOAH OOCTIMKEHHA (PO3pPaxyHKOBO-
AQHATITHYHI,  €KOHOMIKO-CTATUCTHYHI,  C€KOHOMIIO-MATEMATH4HI,  €KCIEPTHOIO
OLIIHIOBAHH4, (paKTONOTIYHI, COMIONOTIYHI, TOKYMEHTAJbHI, 0aJIaHCOBI TOILO); METOAN
peamizamii QyHKIIH MEHEIKMEHTY (METOAM MAPKETMHIOBHUX AOCTIIHKEHB, METOAM
€KOHOMIYHO1 JIarHOCTHKH, METOAM TPOTHO3YBAHHA 1| [JIAHYBAHHA, METOAU
MPOCKTYBAHHS OPTaHi3aLiiHUX CTPYKTYP YIIPABIIHHA, MCTOAH MOTHBYBAHHA, METOAH
KOHTPOMEOBAHHSA, METOAH OLIHKOBAHHS COLIANBbHOI, OpraHizaliiHoi Ta eKOHOMIYHOL
e(PEeKTHBHOCTI B MEHEMKMEHTI TOWIO). MeEToAM MEHEIKMEHTY (aAMIHICTPATHBHI,
€KOHOMIYHI, COLUANBHO-IMICHXOMOTIYHI, TE€XHOJOTIYHI), TEXHONOTi OOIPYHTYBaHHS
YNIPABIIHCBKUAX PILICHE (CKOHOMIYHHA aHami3, IMiTalifiHe MOJCTIOBAHHS, ICPEBO
PILLEHB TOILO).

[Ipodeciiina HianpHICTE OakanaBpa 3 MEHEHKMEHTY HAa MEPBMHHUX TNOCAaJax
TOJIATAE V!

- peam3amii 3aranbHUX (PYHKLIH YIpaBMIHHA [UIAXOM 3/IHCHEHHS MEPEBAXKHO
AAMIHICTPATOPCHKUX TA OMEPATOPCHKUX 1 YACTKOBO €BPUCTHYHUX MPOLICAYP TpaLli;

- MOpUHHATT] ONEPaTHBHHX PpINIEHP VY MEXax CBO€i  KOMIETEHII;
(dyHKUiIOHANBHII Ta 1H(OPMALIiitHIA MIATOTOBLI MPOSKTIB PIlICHD,

- OMIEPATHBHOMY YIPABTiHHI MIEPBUHHUMH MiAPO3ALTAMH — TiHIHHUMH (OCHOBHA
OISUTBHICTE ) 200 (PYHKIIOHANBHUMH (MIATOTOBYA Ta JOMOMIXKHA JiAJBHICTD), a TAKOXK
CaMOCTIMHUMH OpraHi3alisMy, Kl MEPEBaKHO HE MAOTh anapara yIpaBIiHH,

- KEpIBHHMLTBI MMI/UVIEIIUMH, KOMIIETEHINS SKHX HE BHINA 32 TEXHIYHHX
CyKOOBIIB YH MOJIOAMNX CHELIATICTIB.
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Y3arajnbHIOKOYH BHIICHABEACHI BH3HAQYCHHA, MOKHa  3a3HA4YUTH, o
MCHE/DKMCHT — LE CUCTEMAa HAYKOBHUX 3HAHb, MHUCTEHTBA Ta IlOCBi,[[y, BT1IJICHHX Y



ASTBHOCTI MPOQECIHHUX YNPaBIIHINB s AOCSITHEHHS LIJeH OopraHizaiii muisxom
BUKOPHCTAHHS Mpalll, IHTEJICKTY Ta MOTHBIB MOBEIIHKH IHIIUX Jroaek (puc. 1.).

C Y mupoKoMy po3yMiHHi MEHEUKMEHT — 1€ OIHOYACHO: )

l

CHCTEMA HAYKOBHX 3100yTi Ha npakTHi ocobausi ocobucri
3HaHbL HABHYKH 1 10CBIA SIKOCTI (\mrnlms 1)

( OnruMmanbia K().\I()illlllli}l 3a3HAYMCHNX CKAATHHKIB MCHE/UKMEHTY j

| v |

yukuii, sxi BUKOHYE piBui raayai (cpepn),

MeHeuKep: sianosiasHocTi A€ NPaLoe

*thinancosmii MeHe/pKepa: MeHeKep:

MEHEJUKMENT; ‘cTpareriuse - GankiBchKmil

* MAPKETHHT, VIpaBiHHA; MEHE/UKMENT;

* VIPARTIHHA NEPCOHAIOM; onepaniinnni arpapHui

*CKKayHTHHT; MEHEUKMEHT. MEHE/UKMENT;

- innosaniitamii “TPAHCIOPTHHI
\.\wm';l,mwur P A& Y, \.\u'll(',‘l.«.\lt'lll Tomo. i

1.2 ®yHKUIiT MEHEeKMEHTY

ILranyBajbHa.
[ranysanns e (- Opranizanis PO3po6JIEHHST TAKTHYHKX TA
& OTEPaTHBHUX TNJIaHiB
/"/" X A MOTOYHOI TiSTTBHOCTI,
) | Komysixais mOTREOR  §  (penypoax,
il A PO3BUTKY Ta
‘/ o - I'(OHKypeHTOCl'[])OMO}KHOCTi,
I W 4 Oi3HEC-IUIaHy, HOBOBBEJEHb
| ey B Opraisamisix MiCbKOrO
YxpaneHus piwens / rocrnonapcTea,  OCOOMCTOI
Konrpoas Morusanis npaii.

Opranizauiiina.
[ToeaqnanHss  ycix  BHUIIB
pecypciB, opraHizamisi KOJEKTHBHOI Mpali [0 JOCATHEHHIO Micii opraHizauii,
KOOpAMHALS TIpaii, peajizailis YMpPaBTiHCHKUAX PIlIeHb, PO3MOJIA MOBHOBAKEHbD,
poboTa 3 Kazpamu, COLIAIbHUI 3aXUCT NEPCOHANY, BECHHS JAUIOBO/JCTBA.

MotuBauiiina. BukopuctanHs €(pEeKTUBHMX CHCTEM 1 MOJENEH MOTHBALIi Ta
OIUIATH IpaLli, CTBOPEHHS Ta MIATPUMAHHS CIIPUSTIMBOTO COLIATBHO-NICUX0I0TTYHOIO
KJTIMary B KOJICKTHBI.



Koutpoabna. OnepaTMBHE KOHTPOJIOBAHHA 3a0€3NEYCHOCTI Pecypcamu,
JOACP/KAHHS TEXHOJIOTIl, BHKOHABCBHKOI OUCUHUIUIIHM, IIIArOTOBKA 3BITIB IIPO
JISUTBHICTB.

Koopannanifina. OnepatuBHe peryiioBaHHsA Ta JUCHETYEPHU3aLis AIIBHOCTI,
npodimakTHKa KOHYIIKTHUX CUTYaLlif Ta BUPIIIEHHS KOH(JIIKTIB.

OTxe, MEHEUKMEHT — 1€ MPOLEC IUIAHYBAHHs, OpraHizauii, IPUBEACHHA B Ai10
Ta KOHTPONb OpraHizamii Ajid AOCATHEHHS KOOPAUHAINL JTIOACBKUX 1 MaTEplabHUX
pecypciB, MOTPIOHUX AJiA €(PEKTUBHOIO BUKOHAHHS 3aBJAHb.

1.3.IIpogeciiini 3aBJaHHA MeHeKepa

[Tpogeciiinnii MEHEDKMEHT K CaMOCTIHHUHN BHA AISIBHOCTI MEpeadavac:

1)HasBHICTE K Cy0’€KTa L€l AISNTBHOCTI (axiBLg- MEHEIKEpa

2) sk 00’€KTa — rOCMOAAPCHKY AIIBHICTE OpraHi3aili 3aranoM ado ii KOHKpETHY
chepy (BUpOOHHUTBO, 30yT, PIHAHCH Ta IH.).

UnMpa3 BUlli BHMOTH JO VIPABTiHHA OOYMOBNICHI 30UTBIICHHAM pO3MIpIB
MIOIPHEMCTBA, CKIAQOHICTIO TEXHOJIOrI, MOTPIOHICTIO BOJIOAIHHS YNPABIIHCBKHMU
HaBHKaMH. B cy4acHMX yMOBax ycCi pilieHHA 3 (piHAHCOBHX, OpraHi3auiiHHUX Ta
€KOHOMIYHHX MHTAaHb TOTYIOTH 1 BHPOOAIOTE MpodecioHan y cdepi oprasizaii
VNPABIIHHA, SKI 3AIACHIOIOTH TAKOXK CIOCTEPE)KEHHA | KOHTPOJb 3a BHKOHAHHAM
YXBAJICHHUX PILIECHb.

Otrxe, MeHemKep — 1e ocoda, ska mpodeciiHO 3aiMaETbCs YIPABIIHCHKOIO
JUSMBHICTI) 1 TOBCAKACHHO Kepye (PYHKIIAMH Oprafizauii ansa 30epeKeHHA i
OCHOBHMX MpOMopLiii; ne Takoxk ¢axiBeupb, AKAH HAAUICHUA ITOBHOBAKECHHSAMU
VXBAIIOBAaTH YIIPABIIHCBKI pIMIEHHs 1 iX BHKOHYBATH. YTPapJiHCbKa POJIb
MEHEDKEpa — L€ Hallp MEBHHUX NMOBEAIHKOBUX MPABHJ, AKI BH3HAYAKTH MMOBEAIHKY
MECHEIKepa B KOHKPETHIH cuTyanli. Y KOHTEKCTI 3aCTOCYBAHHSA MCHEIKMEHTY POJIb —
e ouikyBaHuii Habip it abo mnoBemiHkH, 10 OOYMOBIEHI poboTor. Pomi
MOTHBYIOTBCS MOBHOBAKCHHAMH 1 CTATyCOM MEHEIKEpa Ta OXOIUIIOIOTE cdepy #oro
B3a€MOJI] 3 MIUIENIUMH. YIPABIIHCEKI POl MEHEIKEpa MOAUIAIOTh Ha TPU IPYIH
(tabm. 1)




I'pynu ynpasidiHCBKHX poJieil MeHeuKepa

Bua ynpasmincskix
poaeii MeHeuKepa

Xapakrepucruka

Mincocobucmicui poai menedncepa

20108HUU
Kepienux

OMPIUUIHHIT CHMBOJ, U0 € BHABOM IOPHAHYHOI OCODM
i Yac BHKOHaHHA 00OB'A3KIBE NPAaBOBOro YH COLIAIL-
noro xapaxrepy. Ilpausa kKepisunka noasrae B aisx, 10
AKHX 3000B's83VE cTanosuile, norpeba VXBAICHHS pPillleHb

aidep

3AHCHIOE MOTHBALIID Ta AKTHBIIVE AIAABHICTL iHIIKMX
moaeii

noayuna ranka
(36 's3xiceun)

sabeaneuye 30BHINIHI KOHTAKTH | OpraHisoBye JuKepena
ans orpumanns indopmanii Ta nocavr

Inghopmaninuni poai

npuimav
ingpopmanii

onpausosye indopManio, KOHTaAKTH, NoB sA3ani
NepeBakno 3 oaepxanuam indopmanii

poanoscrodxyeay
inpopmanii

nepeaae indopmaiio saropu Buu3 abo 3UM3y Bropy
pisnuMu cnocobamu (YyCHO, HHCBMOBO)

npedcmasnux
opezanizauii

nepeaace indopmanio npo opranizauino nasosui,
npeacrasnase opramizauio, popmye 1l iMiux Ta
penyranin; 6epe yuacrs v 3acilanusax, NHCbMOBHX Ta
VCHHX BHCTYVIAX BijA iMeni opranisanii

Poaxai 3 yxearennn piwens

nionpuesMens

SHAXOAHMTL MOXKAHBOCTI UL PO3IBHTKY OpraMisail,
poapobasie it peatiaye npoeKTH, BAOCKOHATIOE iX,
KOHTPONIOE pO3poOKY iHMX npoekTin; s3aiiicmoe
Gianec-naanysanns, pospoOKy crparerii, BIpoBa/LKeHHsA
innosaniil, ininioe aminn B opramizanii

aixkaidamop nopy -
wens (cmabitixamop)

Kopurye ail vy pasi HecnoaiBanmux nopyuens npouecy
AisbnocTi, yeysae nebaxaui curyvauii

POINOPRONUK
pecypcia

Bianosilae 3a poanoais yeix pecypeis opranisanii
(kowrris, Yacy, Marepiatis, odaanHanus, nepeconany i 1. 1.);
ckaasac GrouxkeTi Ta rpadiky, KOHTPOIIOE IX BHKOHANNS

gidnoaidarvbruut
3a nepezosopu

BEJIC NIEPETOBOPH, VEEVIAC VIOAH 3 NaprHepaMy, KiieHTa-
Mit il yeranosamy piannx (popM BAACHOCT Ta iNMX Kpain

3ane)kHo Big mpodeciiHUX KOMMETeHIIH MeHemkepa (GOpMyeTbes #HOro
yIpaB/iHCbKA NOBEAIHKA 332 03HAKOK) CTOCYHKIB 3 MiJIETIUM [IEPCOHAJIOM.

CdopmoBaHO Taki TP OCHOBHI TUITH YIIPABIIHCHKOT MOBEAIHKH:

- ABTOKPATUYHUI;

- IEMOKPaTUYHWIL;

- mlepanbHUii.
ABTOKpaTMYHMI  THUN ~ MEHEKEpa  XApPaKTEPU3YEThCSs  OJHOOCOOOBUM
KEpPIBHMLTBOM, HAAMIPHOK LEHTPali3ali€rd Blaad, OCOOMCTUM  PpO3B’SI3aHHS

a0COJIFOTHOI OUIBIIOCTI MHUTAHb, CBIAOMHUM OOMEKEHHSIM KOHTAKTIB 3 ITiJJICIJIMMHU.
MeHepkep aBTOKPaTUYHOTO THUIY NparHe MiANOPSAKYBaTH BECh KOJEKTHB CBOTH
BOJIi, HE BHHOCUTH 3alEpeyeHb 1 HE JOCIYXOBYETbCS A0 AYMKHM IHINUX, 4acTo
BTPY4YacThCsi B PoOOTY MNIAIEIIMX 1 JKOPCTOKO KOHTPOJIIOE iXHI Mii, BHMAarae



NYHKTYaJIbHOTO BUKOHAHHS CBOiX BKa3iBOK. KpHUTHKM 1 CBOiX MOMWJIOK HE BH3HAE,
OJHAK caM JOOHTH MOKPUTHUKYBATH. [Ipamoe 6arato, mpuMyIIy€e IPaLIOBATH 1HILINX,
30KpeMa B o3aypo4Huii gac. Moxke iTH Ha MOMIPKOBAHUI PH3HK.

JeMOKpaTHYHUIT TUI MEHEeMKEepa XapaKTepU3YEThCs HAJAHHAM TANECTIIMM
CaMOCTIHHOCTI BIATIOBIAHO A0 iXHIX KBamipikaiii 1 (yHKIiH, sIKI BOHU BHKOHYIOTH,
3alyyac iX OO0 TAKHX BHIAIB JISNIBHOCTI, AK BH3HAYCHHS LUICH, OLIHKA pPOOOTH,
NIACOTOBKA i YXBalE€HHA PIUIEHb, CTBOPKE MOTPIOHI 11 BHUKOHAHHA pPoOOTH
NEPSAYMOBH | CIIPABEAJIMBO OLIHIOE 3YCHILIA, 3 TMIOBAroK) CTABUTHCA OO TMEPCOHATY 1
TypOyeThca Mpo HBOro. OcobucTo 3aliMacTbed TUIBKH HAHCKIQAHIIIAMHA Ta
HABAKNMUBIIIUMH MUTAHHIMHU, HAaJAKO4H NPaBO MIVICTIUM PO3B’A3yBATH YCI 1HIIL.
BiH Hamaraerbcsi pagMTHCA 3 HHMH 1 JOCITYXOBYETBCS OO OYMKH KOJET, He
NIAKPECIIOE CBOI MEPEBAry 1 pearye Ha KpUTHKY, HE VHUKAE BIAMOBLAATBHOCTI Hi 3a
BJIACHI MOMHIJIKH, HI 3a MOMIJIKH BHKOHABIIIB.

MeHemkep NEMOKPAaTUYHOTO THMY BBaXae€ CBOiIM OOOB’S3KOM MOCTIHHO 1
TPYHTOBHO, 3 IIOBHOIO BIABEPTICTIO IHPOPMYBATH MMAICINIHX IPO CTaH CHpaB i
NEPCTICKTUBH PO3BUTKY KONEKTHBY. OpPIEHTYETHCS HA MOMKIMBOCTI MIAJIETIIOTO, Ha
HOro MpHPOAHE MPArHeHHs A0 CaMOBHPAXXEHHS IHTENEKTYAIBHOrO 1 MpogeciiiHoro
MIOTEHLIIAITY.

JlibepanbHuil TUN MEHEIKEpa BHUPI3HAETHCA O€3IHINIATUBHICTIO | MOCTIHHUM
OUYIKYBaHHSM BKA3IBOK BiJ BHILOI KEPIBHOI JaHkHU, HeOakaHHAM Oparu Ha cebe
BIAMOBINAIBHICTE 3a PILICHHS 1 iXHI HACTLAKH. MeHerkep-nidepan Majo BTPYYacThCA
y CIPaBH MAJETNIHX | HE BHABIE AOCTATHBOI AKTHBHOCTI. SIK MpaBHIIO, BIH JyKe
OOMEKEHHH, MOKIIMBO, Y€pe3 CBOK HEBIICBHEHICTh Y BIACHI KOMIIETCHTHOCTI, a
OTXEe, | B CTAHOBHILIL, sIKE BiH 3aliMac B cny>k00BIii 1€papxii. BiH HenepeabauysaHuii y
HisX, JIETKO 3a3Ha€ BIUIMBY OTOYCHHSA, CXWIBHMI MacyBaTHU mepea OOCTaBMHAMH |
MHPHUTHCS 3 HUMH, 00 MOXe 0e3 Cepiio3HHX MIACTaB CKAaCyBaTH PaHIIUIEC YXBAJICHE
pilieHHs. Y B3a€MOBIZHOCHHAX 3 MIAJICTTTMMHU BBIWIHBHI 1 JOOPOAYIIHMIA, CTABUTHCA
10 HUX 3 TIOBAroK), HAMaracThCA JAOTMOMOITH Y PO3B’A3aHHI iXHIX NPOOIeM, rOTOBHIA
BHUCIIYXOBYBAaTH KPUTHKY 1 MIPKYBaHHA, al¢ y OUIBIIOCT] BHUIMAIKIB BHABJACTHCA
HE3JATHUM Peajli3yBaTH BHCIOBJICHI oMy aymkH. HepocTtarHbO BUMOIIIMBHI OO
niiernux. He Gaxxaroun McyBaTH 3 HUMH CTOCYHKIB, 4YaCTO YHHKAE PILIYYHX 3aXOIB.
3maTHUN HEXTYBATH CBOIMH NPWHLMIIAMH, SKIIO iX AOTPHUMYBaHHS 3arpoxye Horo
NOMYJIIPHOCTI B O4aX BHIMX HAYaJIBHUKIB UM mianernux. He Moxe 3axuniatu BnacHy
OIYMKY Ta TO3WLIK Yy CKIAJHHX CHTyaliax. Menemkep-nidepan HE BHABISE
OpraHi3aToOpchKuX 3AI0HOCTEH, CIa0KO KOHTPOJMKE Ta PErYIE  IIUIBHICTH



TiAJerHX, HE MOXKE YTPUMATH «BJIACHHX TO3MLIHY, Yepe3 10 AOCUTH YacTo HOro
oprasizamicro kepye HeGopManbHIHA Tiaep.

OpHak ICHYKTh CHTYyalli MO€THAHHS THIIB YIPAaBMIHCBKOI MOBEAIHKH. Takox
NOTPiOHO 3a3HAYMTH, 1O HABEACHI BHINC TUNH KCPIBHHKIB Aeo YMOBHI. Tomy B
HAayKoBIii 1 TNpakTH4HIA [IOLWMHAX c(OpMOBaHO 1HON KiIacH(pikanii THIIB
MeHeKepiB. Tak, MpoBeAeH1 JOCTIIKEHHS CY9acHOI aMEPHKAHCHKOI KOPIIOPATUBHOI
KYJIBTYPH TOKA3aJIH, 110 B Hilf ONIUCYFOTh TPH OCHOBHI THIIH MEHEKEPIB:

Dmun «maiictpa». Lle MeHemKepH, AKI JOTPUMYIOTBCS TPAAMLIHHOI CHCTEMH
LHIHHOCTEH, BKIIIOYAOYM €TUKY 1 OBary A0 IHLIHX. [HIIHX MPESACTABHUKIB KOJIEKTUBY
BOHH OLIHIOKTH MEPEBAKHO 3 MOTJILAY TOTO, HACKUTBKH TBOPYO BOHH CTABIATHCH A0
CBOiX OOOB’A3KIB. MEHEIKEPH 3 TAKOK MOBEOIHKOIO 3afHATI BIACHUMH TBOPYMMH
NOIIYKaMH, 1 L€ BHSBJSETECA HE B 3MO31 KEPYBaTH CKIAJAHUMH | MIHJIMBHMH
OprasizaliifHIMB CHCTEMaMH.

2) «Gopii 3 mKyHCIaMA». 1le MeHeIKepd, AKi MparHyTe 10 BAagu. IxHi
IHTEJIEKTYaJIbHI PECYPCH CTIPAMOBAHI MEPEBA’KHO HA TAPAHTYBaHHS BJIACHOT O€3IMEeKH 1
Onaronony4dus. Koner no po®oTi BOHH 3BHYANHO PO3MISAAIOTE K KOHKYPEHTIB, a
nUIerux — Ak 3acid y 60poTe01 3a B1ady.

3)«oan kommadiiy. BoHM 14eHTHRIKYIOTE ceO¢ 3 opraHizamicio, J0 Akoi cami
HaJIe)KaTh, XapakTePHUMH pHCAMH iXHBOTO XapakTepy € MParHEHHA A0 MiIBHILECHHS
CTYNEHs 3TypPTOBAHOCTI OpraHisauii, CTBOPEHHA aTMoc(epH CHiBpOOITHULTBA I
APYXENOHOCTI, YCMIIMIHONO PO3BR’I3aHHA CTIPAaB B YMOBAaX CHIBHOT KOHKYPEHII,

CyuacHnii MeHemKep MOBHHCH BOJOAITH OaraTbMa BaOKIMBAMH IS HOTO
yCMIIMHOTO mpodeciiinoro (yHKUIOHYBAHHA AKOCTAMH, SKI MOKHA 3BECTH OO
YOTHPHOX OCHOBHHUX T'PYII.

1. I[Ipodeciiino-ginoBi: BUCOKMH MmpodecioHani3M, 30aTHICTE T€HEPYBATH
KOPHCHL 174€i, YXBallOBaTM HECTAHJAPTHI VYNPABIIHCBKI PINICHHS Ta HECTH
BiANOBIJATBHICTE 32  HUX, MparHeHHd 10  npodeciiiHOTO  3POCTaHH,
NANPUEMIHBICTD, aBTOPUTETHICTD, 3[aTHICTH [0 IHHOBALIA Ta PO3YMHOrO PH3HKY,
BMIHHA 3J1HCHIOBATH AHTUKPH30BE YIIPABIIIHHA TOLIO.

2.  AIMIHICTPAaTUBHO-OPTaHI3allifHI: ONEpPaTUBHICTb, YMIHHA 3IIHCHIOBATH
CTpATeriuyHMii | TAKTHYHWI KOHTPOMIb, YMIHHS 3aJIeKHO BiA CHTyalli 3MIHIOBaTH
CTIJIb YNPABIIHCBKOI JISATBHOCTI, BMIHHA PO3pOOIATH JOBrOCTPOKOBI MPOrpaMu i
OpraHI30BYBATH iX peati3allik; 31aTHICTh CTUMYIIOBATH 1HIIIATHBY; IOCILIOBHICTb ¥
CBOIX AifAX, YMIHHS JOBOAUTH CIpaBy A0 KiHLUSA, IHTCPHANBHICTD ( YCBIAOMJICHHSA, 110
B[l HBOTO 3AJICKUTH YCMIX CHOpaBH), BHYTPIIHIA KOHTPOJIb, YMIHHA (POpMyBaTH



€IMHY KOMaHAy, BHKOPWUCTOBYBATHM 3HAHHS MIIIETJNX, YCBIJOMJIEHHS MEX CBOE]
BJIAAM; 3MATHICTh ACNIETYBAaTH MOBHOBAKECHHS, YMIHHS OPraHi30ByBaTH 4ac TOLIO.

3. CouiaabHO-NICUXOJIOrIYHI: TCHXOJIOrYHa KOMIIETEHTHICTD, YIPABIIHCHKA
KyJbTypa; PO3yM; KYJbTypa AIJIOBOrO CMJIKYBaHHS, MParHeHHs A0 JIACPCTBA 1 BAIH;
YMIHHS KEPYBAaTH CBOECK TOBEAIHKOK 1 PEryJloBaTW CBIA NCHXIYHWHA CTaH;
KOJIETIAbHICTD, TOJEPAHTHICTh, ONTHUMI3M; €KCTPABEPTHICTH (CIIPAMOBAHICTD 3YCHIIb,
€Heprii Ha 30BHILIHINA CBIT), YMIHHS KEpyBaTH KOH(IIKTAMH, YITKO BUCJIOBJIIOBATH
CBOI AYMKHM Ta MyOJIIYHO BHMCTYIATH, THTENCKTYAJIbHICTh, 3[AaTHICTh ONMTHMI3yBaTH
COLIIA/IbHOTICUXOJIOTIYHMNM ~ KJIIMAT Y  KOJEKTHBI, CTBOPKOBATH TCHUXOJOTIUHMMN
KOM(OpPT, emouliiHa CTIAKICTB 1 CTPECOCTIMKICTh, M[OYYTTS TYyMOpPY, BMIHHS
CTBOPIOBATH Ta MIATPUMYBATH CBIi IMIK TOLIO.

4. MopaJibHi: NaTpIOTH3M; HALIIOHAJIbHA CBIAOMICTb, ACPYKaBHULbKA MMO3MLIIS,
IHTENINEHTHICTh, JIFOASHICTh, MOPSAHICTb, TMOYYTTSs OOOB 53Ky, TIPOMAASHCHKA
MO3HULLisl; TOTOBHICTH JI0MIOMArarH JIFOJIsIM; YECHICTb; MoBara /10 FiJHOCTI JIF0JACH TOLIO.
Pe3toMyroun  CyTHICTH  NpodeciiHMX 3aBAaHb MEHEDKEpa, 3a3HauMoO, W10
rocrnofapchbka AiSIbHICTh MIANPUEMCTBA BUMArae Takoro TUMY MOBEAIHKH, B OCHOBI
SKOIO JIGKUTh TMOCTIHHUN MOWIYK HOBUX MOMJIMBOCTEH, YMiHHSI 3ajqyyarw W
BUKOPUCTOBYBaTH /I PO3B’sS3aHHS  TMOCTABIEHWUX  3aBAaHb  pPECypcH 3
HAMPIZHOMAHITHIIINUX  JOKEPEJ,  AOMaraltouuch  MiJABULICHHS  €(EeKTUBHOCTI
BUPOOHMILITBA — OTPUMAHHS SKHAHOIIBIIOr0 pe3yabTaTy NPU MIHIMAJIBHUX 3aTpaTax.

1.4. PiBHi MeHeKMEHTYy

O0’eKTUBHICTH MPOLIECIB YNPABIIHHA Niepeadavyae moaij ynpaBliHChKOT mpaiil. 3
OrJIsily Ha MOro ChOpsIMyBaHHS BHOKPEMIIIOIOTH TOPU3OHTAIbHUE (MPU3HAYEHHS
KOHKPETHUX MEHEDKEPIB Ul KEPIBHULTBA MIAPO3AUIaMU) 1 BEPTUKAIbHUMN
(KoopauHalis ynpaBaiHCHKOi poOOTH) BUAM MOALTY.
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HacnigkoM BEPTHKAJIBHOIO MOAUTY € CTBOPEHHS PIBHIB YNPABIIHHS, SKHM
BiJMOBIJAIOTH TPH TPYIIH MEHEIKEPIB:

- MEHE/DKEPH HU30BO1 JIAHKH (OMepawiiiHi yIpasiHIIL);

- KEPIBHUKH CEPEIHBOI JIAHKH,

- KEPIBHUKY BHUINOI JTAHKH.

PiBHI MEHEIKMEHTY mnepeadavyaroTh MOAUT YNPABIIHCHKOI mpaui. MeHemKkepn
HHU30BOi JIaHKW (OMepalliiiHl yNpaBTiHIL) 3AIHCHIOITE KOHTPOJb 32 BUKOHAHHAM
BUPOOHMYMX 3aBJAHb Ta BHKOPHCTAHHSAM pPECYpCIB (CHPOBHHH, YCTaTKyBaHHS,
KaJapiB). PoboTa kepiBHMKA HIKYOTO PIBHA PI3HOMAHITHA, 3AJIC)KUTH BiJI TOCTABICHHX
3aB/laHb; CTYIIHb BIAMOBLAANBHOCTI KEPIBHUKIB HEBHUCOKA, IHOAL B POOOTL NMPHCYTHA
3HAYHA YacTKa (Ppi3uyHoi mpaui. MeHemKepH CepeaHboil TAaHKH KOHTPOIOKTE podoTy
MEHE/DKEPIB HIDKYOTO PIBH 1 IEPEAAIOTH ONMPAlbOBAHY IH(POPMALLIKO A MEHEKEPIB
BUILOIO piBHA. MEeHeIKep CCPEAHBO JIAHKH MOXKE OYOJIIOBATH MIAPO3ILT UM BIAJLI B
opramisauii. Horo npodeciiiia isibHICTs GIMBIIO Mipol0 BH3HAYACTHCA 3MiCTOM
poOOTH MAPO3ALTY, HIXK OpraHi3aLii 3arajiom.

MeHemKepd TOTYIOTH 1H(MOPMALIIO A PILICHb, fAKI YXBAMIOKTh KCPIBHHUKH
BUILOTO PIBHA, 1 MEPEAAIOTH IU pPINICHHS, 3a3BU4ail micnd TpaHcdopmamii ix y
TEXHONIOTIYHO 3py4YHiii ¢opMi, y BHIIAl crneurdikauii i KOHKPETHHX 3aBJaHb
HU30BHM JIIHIHHHAM MEHEKEPaM.

MeHemKkepy BHMILOIO PiBHA BIANOBLIAIOTH 3a PO3POOJICHHS 1 peami3auiio
CTpaTerii opraHizailii, 3a YXBal€HHS OCOONMBO BaXIMBHX Ui Hel pimeHb. Jlo
MECHEKEPIB BHILIOTO PIBHS BIAHOCHTHECS KepiBHMI ckiaid. PoGora MeHemKepa BUOIO
NAHKH BiATOBiganbpHA, 06¢Ar poGOTH BEMKHHM, TEMIT OiUIBHOCTI HATIPYKeHHH. [XHsa
npodeciifHa TisTTbHICTh B OCHOBHOMY TIOJIATAE B AHAIITHYHIN JISNBHOCTI.

MeHemKkepy NOBUHHI YXBAMIOBATH YIIPABIIHCBKI pimieHHA. Ha BHIOMY piBHI
MEHE/DKMEHTY:

- (hopMyYJIIOIOTE MICIIO Ta BCTAHOBIIOIOTH OpraHizaLiiiHi i,

- PO3pO0NATE 3araJlIbHOKOPMOPATHBHY CTPATETii0 W OCHOBHI [UIAXH i
peasizarii;

- YXBAIIOIOTH PIIICHHS MPO BHXid HA HOB1 PUHKHM, BHIYCK HOBOi NMPOAYKLIi,
3aJIy4CHHS IHBECTHUIILH;

- pO3pOOIIAIOTECA 3aX0AN MIOAO ajanTauii opraHizauii J0 30BHIIIHBOTO BIUIMBY.
BiamoeiaHO MEHEKEPU LBOTO PIBHA BIAMOBIAAKTH 34 PO3B’I3aHHS BUILEHABEICHUX
3aBJAHb HA OCHOBI KIIOYOBHX OaraToPyHKIIOHANBHMX MpoueciB. Ha manmpueMcTii
Oyap-aK0i cepd AIAIBHOCTI MOBHHEH OYyTU UITKHH po3noaul QyHKMIA y poOOTi



MCHEIKEPIB Pi3HHX pPiBHIB. lepapxid ymnpaBmiHHA € IHCTPYMEHTOM I peamizauii
LiIei mAMmpUeEMCTBA | rapaHTOM 30€PEKEHHA HOr0 CUCTEMH.

Jlexnia 2.
@OyHKUIT TA CTPYKTYPH YNPABJIiHHA
Ilnan nexyii
2.1. Opranizauis sk 00’ €KT ynpapiHHA
2.2 BHYTpIILIHE 130BHIIIHE CEPEAOBHILE NIATIPHEMCTBA
Jliteparypa:2 c. 11-18; 4 ¢. 2-4.

2.1. Opranizamisi ik 00’€KT ynpaBJIiHHS

OpraHizaiifina CTPyKTypa — OJWH 13 OCHOBHHX €JEMEHTIB VIPABIIHHI
opranizanicro. BoHa XapakTepu3yeTbCs POMOAUICHHAM LUICH 1 3agay yNpaBIiHHA
opraHizauicr0. CTpykTypa YNpaBIiHHA — 1€ OpraHizamiiiHa opMa po3noALy mpaili
110 MPUAHATTIO 1 PO3MOALTY YIIPARIIHCHKHX PILICHB.

TakuM YHHOM, MiA OPraHi3aliiiHOI CTPYKTYPO CIi PO3YMITH CYKYTHICTh
YNPABIIIHCBKUX 3BEH, AKI PO3TAIIOBAHI B CTPOTIi MIATIOPAIKOBAHOCTI MIXK KEPOBAHOIO
1 KEPYIOUHMH CUCTEMAMM.

JIo 3B€H ypaBliHHS BIAHOCATBCA CTPYKTYPHI MIAPO3AUIH, a TAKOK OKPeMi
CHeuiamicTu, AKi BHKOHYIOTh BiZMOBiOHI d)yHKuu yl'[paBJ]IHHH 000 ix gactuny. o
3B€H VMPABIIHHA BIAHOCATh MEHEIKEPIB, SKI 3AIHCHIOITh PETYIIOBaHHS 1
KOOPAUHALIIO AisNIBHOCTI JEKUIBKOX CTPYKTYPHHX HiAPO3ALTIB.

[Tix piBHEM YMpaBIiHHA CIiI PO3YMITH CYKYNHICTH 3BEH YIPABJIHHSA, SKI
3aiMAarOTh [IEBHY CTYINIHb B CHCTEMAaX YIIPABIIHHA OpPraHi3awicro.

Tunu opranizauiiHuX CTPYKTYp:

JHINHA;
MiHIHHO-(QYHKI[IOHATBHA,
MaTPUYHA.
[lignpueMHULBKE CCPEAOBHMINE OpraHizaumii CKIaJaeTbes 3 30BHIIOHBOTO |
BHYTPILIHBOTO CEPEIOBHILA.
2.2, BHYTpIilIHE | 30BHILIHE CepeAOBHINE NMIANPHEMCTBA

BHYTpillHE CepefoBUINE MIATNPHEMCTBA 3ANEKUTh Bi  KBami(iKalliiHHX
XAPaKTEPUCTUK MPALIIBHUKIB IIAMPHEMCTBRA.

OCHOBHI BUMOTH 10 KBami(ikaliiiHUX XapaKTEpPUCTHK Npodeciii mpaliBHUKIB
BigoOpaxkeHi B kiacugkaropi npodxeiin K 003:2010.

OCHOBHI IMOHATTS SIKOTO:

PoGoTa - neBHI 3aBgaHHs Ta 000B'A3KU, [0 BUKOHAH1, BUKOHYIOTBCA YM ITOBHHHI
OyTH BUKOHaH1 OJHIEI0 0C00010.

Ksagidikanmis - 34aTHICTh BHKOHYBaTH 3aBJAHHSA Ta OOOB'SI3KH BiAMOBIOHOI
pobOTH.



VY gumnmomi crenianicta (MOTOAMIOrO CIEHIaNicTa) UM IHIIOMY JOKYMEHTI IMpo
npodeciitny maroToBky kpanidikaiis BH3HAYAETHCSA Yepe3 Ha3By npodecii (IKeHep-
MEXaHIK, EKOHOMICT, TOKap, CEKPETap-CTeHOrpagicT TOLIO).

IIpogecisa - 3p0aTHICTE BUKOHYBATH NOAIOHI poOOTH, K BUMArarwTh Big OCOOH
NEBHOI KBaJTi(hiKaIlii.

PoGota € CTaTUCTUYHOK OAMHHLCID, MO KIAaCH(PIKYETbcA BIAMOBIAHO 1O
kBaniQikallii, HeoOX1AHO1 N4 ii BUKOHAHHS.

Kpanigikaiisa BU3HAYAETHCA PIBHEM OCBITH Ta CIICLIAIZALIIETO.

HeoOx11Huii piBEHb OCBITH AOCATAETHCS 3aBAAKH peaizalii OCBITHIX, OCBITHBO-
npodeciiinux Ta OCBITHBO-HAYKOBHX MPOrpaM IIArOTOBKM 1 Ma€ B  LIIOMY
BIAMOBIAATH KOJIY Ta CKIAJHOCTI MPodeciiiHiX 3aBJaHb Ta 00OB'A3KIB.

Creniamizarnis MmoB'si3aHa K 3 HeOOXiAHOIO rany3310 3HaHb, BAKOPHCTOBYBAHUMH
IHCTPYMEHTAMHU YH YCTaTKYBAHHAM, TaK 1| 3 MPOAYKIIEK, KA BHPOONAETHCA, abo
HA/JIaBaHUMH TMOCIYyraMd 1 BIAMOBLJAE TMEBHOK MIPOK JETANI30BAHOMY KOy
npodeciitnux 3aBaaHe Ta 000B'A3KIB.

OsHaku K1acu(ikallii po3TalloBaHO B TaKill MOCHIJOBHOCTL:

- PiBeHb OCBITH (TIepIOHii piBeHb Kacupikamii - po3auiu mpodeciii),

- crieljanizanis (Apyrui, TpeTii, YeTBepTHii - piBHI KiIacHpIkalli, MiApO3AUTH, KIacH
Ta MiJKIacu npodeciii);

- KBamQikamiifHuii piBeHp po0IT, 10 BUKOHYIOTHCA (I'ATHH pIBEHB KiIacHpikamii -
rpynu mpodgeciii)

Haiibinpin CkIafAHUM € BHI TPYAOBOI JisTTBHOCTI, NOB'A3aHUI 3 peanisalicro
VIPaBIIHCBKUX pilieHb. Lle, mepeayciM, 3YMOBIEHO BEIHKOI PI3HOMAHITHICTIO
YIPAaBIIHCBKHX POOIT.

[1lo6 npuBeCTH iX B MEBHY CUCTEMY, JOLUIBHO BUKOHYBATH OKpeMi QyHKLI, AKi
Knacu(piKyrOThCA 3a 00'€KTaMHM 1 HampAMKaMH KEPYHUOro BIUIMBY, 3a €TamaMH
BUKOHAHH TPYAOBOTO MpOLECY a00 3a IHIIUMH aCIEKTaMH.

Hocutrs  mitouuii  IHCTPYMEHT HEMareplanbHOi MOTHMBaUli B yMOBax
(PYHKIIOHYBAHHA BENHMKOrO MIAMPHEMCTBA — PEAM3aiiH Mpali, Mo sBage coOOI0
METOA 30araucHHA BUPOOHHYHX 3a0ad.

[le Meroa, mio coupaeThes, mOoAIOHO Oyap-skiii MOTHBAIliiHIA MOJAEN, Ha
3acTapiny i 6aratopazoBo TpaHchoOpMOBaHY «mipaMigy notped» A. Macnoy 1 Oiuibll
cBik1 (1976—1980 pp.) Teopii P. Xekmena i I'. Onaxema.

PeauzaitH mpaui € HaiOimpll Ai€BHM B yMOBax peamizamii TpuUBamuMx 1
KOIITOBHUX MPOEKTIB. MeToA mojsrac B TOMy, OO0 PO3BUTH y CHIBPOOITHHKA
CBIIOMICTH LIIHHOCTI CBO€i mpaui 1 MOYYTTS BIANOBIHAIBHOCTI 3a SAKICTH 1 00CSTr
npoaykuii. JlocaraeTbes el «NCHXOTOrTYHHI cTaH» (BIAMOBLAHO A0 TEPMIHOMAOTII P.
Xexkmena 1 ['. Omaxema) 3a JOTIOMOTOK POy HACTYIMHHX NPOLCAYP:. CNOIYYEHHS
JNOPYYEHHX CHIBPOOITHUKOBL poOIT, (opMyBaHHs poOOYUX TCpyH, CTBOPEHHS
e(PeKTUBHUX KOMYHIKALI{HUX KAHAIB I TOCHJICHHS BEPTHKATBHOIO HABAHTAXKCHHS.

MeTtoa peausaiina npaui MiCTHTB y ¢001 HACTYIIHI CKJIQIOBI:



- PO3MAITICTh BUCYHYTHX 33124, 110 AO3BOJIMTE YHHKHYTH PYTHHHOCTI IIpaii, a
TAKOXK CIPHAE HAKOMHYCHHIO AOCBIAY CHIBPOOITHMKOM 1 PO3BUTKY HOTO TBOPYOIrO
NOTEHLIANY,

- 3aBHAHHS, 10 BHKOHYETBCA CIMIBPOOITHMKOM Bi MOYATKY 1 JO KiHLS, CIIPHUAE
PO3BUTKY MOYYTTA BIATIOBLIANBHOCTI,

- YCBIZOMJICHHS 3HAYYLIOCTI BHKOHAHOTO 3aBHAHHA (471 KOMIAHIi, BioAuLy,
Jroziei ado KpaiHu),

- MAKCHMAJIbHE  PO3ILIMPECHHS ABTOHOMHOCTI CIIBpOOITHHKAa B  Ipoueci
BUKOHAHHs 3aBJJAHHS, [0 PO3BHBAE HABUYKH MIPUHHATTSA CAMOCTIHHHX pilICHb

VY miaAnpUEMCTBI ICHYHOTH Bl BHYTPILIHI (OPMH PO3MOALTY Tpalli:

1) ropu3zoHTanbHA: PO3NOALT Mpali HA KOMIOHEHTH, 1O CTAHOBIATh YACTHHHU
3araJIbHOI JISJIBHOCTI,

2) BEPTUKAJIBHA: BIAOKPEMIICHHS pOOOTH 3 KOOPAMHYBAHHA Oid Blh camMuX .
JIISABHICTE 3 KOOPAUHYBAHHA POOOTH 1HIIMX JIFOAEH 1 CKJTafla€ CYTHICTh YIIPABTIHHA.
BepTukalbHHi — pO3MOOiN  YIPABIIHCBKOI Tpami  3OiHCHIOETBCA 32  TAKHMHU
HAMPAMKAMH:

1) 3aranpHe KEPIBHHLUTBO — PO3poOKaM peanizallis TOJIOBHMX, NMEPCIESKTHBHHX
HAMpPAMKIB JIUTBHOCTI NAMPHEMCTBA,

2) TEXHOJIOTIYHE KEPIBHULTBO — po3poOKa 1 BNPOBAIKECHHS MPOTrPECHBHUX
TEXHOJIOTIH (pamioHaii3alis BUPOOHHYHUX TMPOIECIB HA OCHOBI BIPOBAKECHHS
CYYaCHHX METOIIB VIPaBIIHHA, KOMILUIEKCHOI MeXaHizamii 1 aBTOMaTH3awii
BUPOOHHLITBA).

2.3. MeToau HOpMYBaHHSI YIIPAaBJIiHCbKOT JisIILHOCTI

YBakHE CTIOCTEPSIKECHHA 3a poOOTOI0 MEHeMkKepa JO3BOJIAE TOrOAWTHCA 13
creepmkeHHam C.H. IMTapkiHcoHa npo Te, Mo A MapHOI BUTpPaTd 4acy TpaHULb
NpakTUYIHO HeMae. Hecraya yacy He AO3BOJIAE YCIIIIHO CIIPABIATUCSA 3 TIOKIAICHUMHA
0603’513KaMH MPUBOAUTE AO NMEPEHANpPYKEHOCTI B mporeci podotu. Cnosa "y Hac
HEMae Yacy”, 4yacTo HOBTOp}OBaHl ACSKHMH MEHEKCPAMH, € ACKPABUM MOKA3HUKOM
HEJOCTaTHROIO YMIHHS VYMpaBliHHA CBOIM po0OYHM 4YacoM 1 HEAOCTaTHBO
eekTHBHOI opranizauii npaui. JocnimKeHHs MOKa3yIoTh, WO Y 3B'A3Ky 3 HEBMIHHAM
NPAaBUJIBHO PO3MOJUIATH YaC KOPUCHA 3afiHATICTH MEHE/KEPIB HE mepeBuiye 70-
80%.

Cxranarouu nnaH, BUKOPUCTOBYITE mpomopiito 60:40, To0TO OCHOBHE NPABUIIO
TUIAHYBAHHSA Yacy:

- 60% — 3anmaHoBaHMIl Yac;

- 20% — HenepenOaUeHNii vac,

- 20% — croHTaHHMIA Yac

JInd yIOCKOHANEHHA OpraHisalii YIpaBTIHCBKOI Mpaii HEOOXLAHO NMPOBOAMUTH
aHai3 BUTPAT podoUoro yacy 3a AOTIOMOrolo (BUOIp METOAY 3aJICKUTH BIJ 3a4a4 1 iX
MacHrradiB);



1. NOPIBHAHHA (AKTUYHHX BHTpPAT dYacy IO KOXHOMY BHOy poliT 3
HOpMaTHBaMH (TIpoTe Ha Gararo YNpapdiHCBKHX POOIT HOPMATUBH BIACYTHI, TOMY
JOLUIBHO 3aCTOCOBYBATH 1HIII METOH ),

2. METOAY MMOPIBHAHHSA (PAKTUYHHX BHTpPAT 4Yacy JAAHOTO MEHEmKepa I3
CEpEIHIMH BHTPATaMH Yacy IHIIHX MEHEDKEPIB TOTO X PIBHS,
3. XPOHOMETPAXKY - CIIOCTEPEIKEHHA 1 BUMIPIOBAHHS BHTPAT pOO0YOTO Yacy

Ha 3/IICHEHHA OKPEMHX €MIEMEHTIB OMEpallli, O MOBTOPKEThCA, a0 ii 3aranom i
aHaIi3y MpUHOMIB Mpali, po3poOKH HOPMATHBIB a00 BU3HAYCHHS MPUYMH BiOXUIICHHS
BiA HOpPM. [ICMXONOTIYHO BIH HEMPUEMHUIA A NpaIiBHHUKA, A€ FPae qy>KE BaXKIUBY
POJIb B CIIPaBl HAYKOBOI Oprasizauii mpaii, 30KpeMa, YIpapIiHCHKOI. X POHOMETPAK
BUKODHCTOBYETBCS,  AKIIO  Omepalii  ayke  KOPOTKOYACHI  (HampuKian,
KOHBEPTYBaHHA), HCOOXIOHO BHBYMTH OKPEeMi iX €IEMEHTH, M0 MOBTOPHOIOTHCS,
BOX/IMBL B JAaHUH MOMEHT; BpaxyBaTH yCiI BUTPATH 4acy Ha onepauii. BiH Moxe
OyTu:

- Oe3mepepBHUM;

- BHOIPKOBHM (/U1 OKPEMUX E€IEMEHTIB OMepariii);

- LHKJIOBAM  (3aCTOCOBYETBCA TIPH  CIOCTEPEKEHHI 3a  HAHKOPOTIUMMH

€JIEMEHTAMU NIIIXOM 00'€AHAHHA iX B TPYIH Y PI3HUX KOMOIHAIIAX ).
[Ipy miAroToBLi 40 XPOHOMETPAXKY OMEpaLiio, 10 AOCTIHKYEThCA, MOIUIAIOTH
Ha €JIEMEHTH - KOMIUIEKCH MpPUIOMIB, Mii, PyXH 1 BCTAHOBIIKTH iX MEXKI, N[O
BHU3HAYAIOTECA (PIKCAKHUMH TOYKAMM - PI3KO BHPAOKCHMMHM MOMEHTAMM TIOYATKY 1
3aKIHUCHHs, BH3HAYAKTh HEOOXIAHY KUIBKICTB CHOCTEpeXeHb. CIOCTEPEIKEHHS
(PIKCYIOTBCS HA CTIELIAIBHOMY CTIOCTEPSHJIMBOMY JIMCTI. [ToTiM gaHi oOpobnsioTecH,
BUKTIOYAKOTECA JAC(EKTHI BUMIPH 1| BH3HAYAETBHCA CEPENHSA TPHUBANICTH KOXKHOIO
€JIEMEHTY OMeparii.
besnocepeaHiM 00'€KTOM XPOHOMETPAKY € OMEPaTHBHHUIL abo MIATOTOBYO-
3aKMIOYHUH 4Yac HAa MAIIMHHO-PYYHHMX po0oTax. VY pe3yabTaTl MOXKHA 3pOOHTH
PO3PAXyHOK CepeaHbOI TPUBAIOCTI Tiel abo 1Hmoi onepauii (Tcp.om.) 3a popmynoro:
Tpusaricmy ycix onepayii

Tepon. =
Kixvxicms onepayiis

3HaHHSA CEPEAHBOI TPUBANOCTI omepalii 1 il OKPEMHUX ENEMEHTIBR A0TOMAarae
yIOCKOHAIINTH ii CTPYKTYPY, OITUMI3YBaTH BUTPATH Yacy.

4 METOY CHPOIICHHX CIOCTEPEXKEHb (Mepeadavac BHUKOPHCTAHHA
3BUYAHHOTO TOAMHHUKA),
5. poTorpadii pododoro uyacy (®PY) 3acTOCOBYETHCS AN BCTaHOBJIECHHS

CTPYKTYpH HOTO BUTpAT MPOTATOM POOOYOro AHA MEHEIKepa (BUKOPUCTOBYETHCA,
AKIIO BIAXWICHHS BUTPAT 4acCy BLA CEPEAHBOT BENUYMHHU NepeBulnyoTh 10% 1 Tpeda
3'ICOBYBATH iX IIPHYMHH).

Ha ocHoB1 naHux ¢ororpadii pododoro yacy (B XBHIMHAX) MOKHA OTPHMATH

AEKUIbKA KOPUCHUX TIOKA3HUKIB, 30KPEMa;

1. Koedimient Bukopuctanas pododoro aus (Ks.p.a):



H3+0II+OM+BOII (y xsurunrax)
Kepd. = ;
Tpusanicms pobouozo Ous (y x6urUHAX )

ge: 113 - maroroB4o-3aKiIiOyHHI Yac,

OII - onepaTHBHUH Yac;

OM - gac 06¢cyropyBaHHa pod0oYOro Micus,

BOIT - HopMaTHBHMIA Yac HA BIATIOUHHOK 1 0COOHCTI MOTpedH.

2. KoedimieHt BTpar po00o4oro yacy 3 BUHH npauiBHuka (KB.p.u.):
IOIT - BOIT (y xeuaunax)

Kepy. = 3

Tpuaanicms pobovozo On& (y xXeuAUNAX )

ne [117 - nepepeH, 10 3aI€XKaTh Bl MPalliBHAKA.

3. KoedimieHt Brpar podo4oro yacy, o He 3ajexxars Bij npamieauka (Ks.p.4a.):
ITH (y xeusunax )

Kepn. = A
Tpusaricme pobovveo dus (y xeuAunax)

ne I[1H - Brpatn poOo4oro wacy, IO HE 3ajexarb BlA npauiBHuKa. Ha OCHOBI
JaHUX TIOKA3HUKIB MOKHA BU3HAYUTH:
4. Koe}imieHT MOXJIMBOTO MIJBHILEHHS MPOAYKTHBHOCTLI Tpalll 3a PaxyHOK
ITIT-BOIT+ITH

Knanan.=
YCYHEHHs BTpat vacy Kn.n.n.. on

Ha pi3HuX eTanax Kap’€pH JIIOAUHA 3aA0BUILHAE Pi3HI IOTPEOH:

[TonepenHiii eram BKJIOYAaE HABYAHHA B IIKOJI, CEPEAHI) Ta BHILY OCBITY
(TpuBac 10 25 pokiB). 3a el MEPIOA NFOAMHA MOXKE 3MIHUTH JEKUIBKA PI3HUX poOIT B
MOIIYKaX POAY AISIBHOCTI, IO 3aJOBLUIBHAE 1 BIAMOBIAAE HOr0 MOAUIMBOCTAM. SIKIIO
BiH Ofpa3dy BIMIIYKYe Takuil BHA  JIAIBHOCTI, TOYHMHAETBCA  TPOILIEC
CcaMO03aTBEPIKEHHA Oro 0COOMCTOCTI, BIH TypOYETHCS TIPO OE3MEKY ICHYBAHHS.

Jlani HacTae €Tan CTAHOBNCHHA, AKHil TpPUBAE MPUONHU3HO I’ ATh POKIB BiA 25 10
30 pokiB. B ueii nepioa npauiBHHK 0CBowe oOpaHy mnpodeciio, npuadae HeoOXiaHI
HABHYKH, (OPMYETBCA HOro Kpamipikauis, BIAOYBAETBCS CaMO3aTBEP/KEHHA 1
3’ IBIAETHCA NOTPe6a O BCTAHOBIICHHA HE3AISKHOCTI. Moro mpomopxkye TypOyBaTn
Oesmexa 1CHYBaHHA, BIAcHE 370pOB’sa. 3BHYAMHO B TAaKOMY BIII CTBOPIOKOTHCA 1
(hopMyI0TBCA CIM'T, TOMY 3 SIBIAETECA Oa)KaHHA OTPUMATH 3apOOiTHY IUIATHIO, PIBEHD
AKoi OyB OU OUIBLINIL 32 NPOKUTKOBHI MIHIMYM.

Etan npocyHeHHs 3a3Buyail TpuBac Big 30 mo 45 pokiB. B weir mepiog
BIAOYBAETECA MPOLEC POCTY KBami(ikallii, MpaliBHUK MPOCYBAETHCA CIY>KOOBOHO
npaduHoto. HakomuuyeThca Oararuii mpakTuuHuMif AOCBiA, 3poctae moTpeda B
CaMO3aTBEPIKCHH], OOCATHEHHI OUIBII BHCOKOTO CTarycy 1 e Oimbmioi
HE3AJIEKHOCT], MOYMHAETECS COMOBHPAXEHHS NpalliBHHKA K ocoOucrocti. B mei




NEPIo 3HAYHO MEHILE yBaru MPUAITAETEC 3aJOBOJICHHIO MOTPed B Oe3newi, 3ycuis
MPALIBHUKA 30CEPEIKYIOTBCA HA MATAHHAX, 100 CTOCYIOTHCS PO3MIPIB OIIATH Mpaui
Ta CTaHy 310pOB’ 4.

Etan 30epeeHHs XapakTepu3yeTbed AiAMH IO 3aKPIUICHHK JOCATHYTHX
pe3ynbTartis 1 TpuBac Bia 45 10 60 pokis. HacTtynae mik BAOCKOHAJICHHS KBasi(pikarii
i BigOyBaeTbCa ii MIABMUILEHHS B PE3yJbTaTi AKTMBHOI JISJIBHOCTI 1 CIIELIANBHOIO
HapuaHHs. [lpamipHuk 3aiikaBneHuii mepenatd cBoi 3HaHHA Mosonl. llell mepion
XapaKTePU3YETHCA TBOPUHM COMOBHPAKECHHAM, MOMUIMBHH MIAHOM HA HOBI CJy»KOOBI
CXOJUHKH.

JlroauHa JOcCATaE BEPIIMH HE3ANEKHOCTI 1 CAMOBHPAXEHHA. 3 ABIAECTHCA
3aCiIy’KeHa yBara a0 cede, 10 0TOUYKUHX, JOCATHYBIIUM CBOTO MOJIOKEHHS YECHOK)
npanero, 1 1o cede 31 CTOPOHM OTOUyKUMX. Xoya Oararo nmorped mpamiBHHKA B LS
nepioa 3aJ0BOJIEHLHOrO MPOAOBXKYE LIKABUTH PIBEHb OIUIATH Mpalll, MPOSABISAETHCA
BCE OUTBILMI IHTEpEeC A0 1HIIHX JDKEpPEn AOXOAY (HANpHKIAA, y4acTh B NpHOYTKaX,
KamiTaJii CBO€i Ta 1HIOMX OpraHizaliii, KYMmBIA aKuii, obmirariii).

Ertan 3aBepiieHHs Tpusac BiA 60 no 65 pokie. IIpamiBHHK NMOYHHAE TOTYBATUCH
JO BUXOOy Ha MeHCio. B el nepioa WAYTE aKTUBHI MOMIYKH JOCTOHHOI 3aMiHM Ta
HABYAHHA KaHAMJAaTa Ha Tocady, [0 3BUIBHAETBCA. Xouya Lel mepion
XapaKTePU3YEThCA KPU3010 Kap e€pu (IIpPaliBHUK OTPUMYE MEHLIC 3aJ0BOJICHHA BIJ
po0OTH Ta BIMYYBAE CTaH TMCHUXIYHONO Ta  (I3IOJOrIYHOrO AUCKOMMOpTY),
CaMOBHPaKECHHS Ta MoBara o cede Ta g0 1HMX MoAIOHHUX 13 HOro OTOYCHHS JIIOAAM
JOCATAITh HAMBUIIOI TOUKH 34 BECH MEPIOA Kap €pH.

Jlekuis 3
YnpapiiHchKi pillleHHS] B MEHEKMEHTI
Ilan aexyii:
3.1.0¢co0nuBOCTI yNpaBAIHCHKOI Mpall;
3.2. CyTHICTB, 3HAYCHHS Ta 3aBOAHHA HAYKOBOI Oprasizauii mpati.
Jlireparypa:3 c. 18-25; 4 ¢. 8-10.

3.1.0co0uBOCTI YHIpaBJdiHCHLKOT NIpani

YropaBniaHsA AK cneud(piyHHA BHA NIOACHKOI AISUIBHOCTI BIIOKPEMHUBCS B XOAi
pO3MOAUTY 1 Koomepauii cycnutbHOi mpaui. CyTHICTH YOpaBIiHHA, Horo (yHKOii i
cneurdika BU3HAYAIOTHCS, 3 OJHOro 00Ky, 3aJayaMy, AK€ BOHO BUpINIYE, 3 IHIIOTO, -
Horo npeaAMEToM, 3aco0aMH 1 caMor0 poOOTOIO 3 YIPaBIIIHHS.

YpasimiHcbKa npaus - IEPEBAKHO po3yMoBa mpaud. Bona, xo4a 6e3nocepeaHbo
1 HE BHCTYMAE TBOPLEM MareplaibHUX Onar, € HEBIA'€MHOKI YacTHHOK Tpaill
CYKYNHOTO mnpauiBHuka. HeBunagkoBo TOMYy OIL[IHKA AisUIBHOCTI KEpPIBHHKIB (i,
HacaMIepen, BHUIIONO KEPIBHUITBA) [MOB'A3aHA 3 Pe3yJbTaTaMH  AiSUIBHOCTI
NANPHEMCTBA.

HatlipakimuBimie pilcHHA, AK€ MpHIMac JIOAWHA VY CBOEMY JKUTTI — L€ BHOIp

xap’epu. Haykoeeuw JbxoH JI. Tommana focmiiMB Teopilo BHUOOpPY Kap €pH,



BBAKAKOUM, IO BHOIP Kap €pH € BUPA30M OCOOMCTOCTI, 4 HE BUIIAAKOBOIO MOIIEI0, IO
JOCATHECHHA JIIOAMHM Y TOMY YM 1HIIOMY BHJI Kap €pH 3aJICKUTDH BiJ BIATIOBITZHOCTI
MDK OCOOHCTICTIO JAHOI JIIOAMHH i 00CTaBUHAMH POOOTH.

3rigHo JaHOi Teopii KOYKHA JIIOJWHA Y TPOLEcl BUOOPY Kap €py BiOHOCHTBHCA A0
OJIHOTO 13 IIECTH THITIB OCOOUCTOCTI:

1. PeamicTuuHuii THN — JIOAW, IKI MAOTh TexHIYHI ado MexaHiuHl 3410HOCTI,
NEOOJATE MPAIIOBATH 3 IPEIMETaMU, MAllIMHAMH,

2. JocnigHMUBKMHA THN — JIIOAM, AKI JHOOJATH CHOCTEpiraT, HaBYATHCH,
JOCIIIKYBAaTH, aHATI3YBAaTH, BUPILLIYBATH.

3. ApTHCTHYHHMH THI — JIOAH, K1 JIFOONATH MpaLIOBaTH Y He(OpPMaTIbHUX
CUTYALIAX, BAKOPUCTOBYIOUHN CBOI 3410HOCTI, IHTYILIIFO, TBOPYICTD Ta YABJICHHS.

4. CoujanpHHil THIO — JKOAM, SK1 JIFOOMATH NPaLlOBaTH pasoM, JOIMOMAararouu
HILWM.

5. THAOpUEMHWIBKUIA THN — JIEOAW, sKI JIOONATE 3AIHCHIOBATH BIUIUB,
YIPABIIATH IHIIAMHU I JOCATHEHHS LICH.

6. KoHBeHUIHHUA TN — TI0AW, AKI JIOOIATH MpaLoBaTH 3 AAHUMH, MAKOTh
3AI0HOCTL 10 PO3PaXyHKIB 32 IHCTPYKIIIMU
3.2. CyTHicTh, 3HAYEHHS T2 3aBAAHHS HAYKOBOT opraHizamii npaui.
OpraHizailisi BIacHOTO poOOYOro JHA MOBHHHA BIAMOBIAATH OCHOBHOMY
npuHumIy: «PoboTa mae nignopsaKOBYBaTUCA MEHI, 4 HE HABITAKWY.
IcHye 23 npaBuna ONTUMAIBHOI OpraHizamii po6o4oro JHA, sKi MOXHA

PO3AUTATH HA 3 OCHOBHI IPYIIN:
- TpaBWIa NOYaTKy po0OYoro aH4,
- TpaBHJIa OCHOBHOI YaCTHHH POOOYOro AHA;
- TpaBHIIA 3aKJIFOYHOI YACTHHHU pOOOYOro JHA.

1. TlpaBuna movatky poOOYOro AHA: - PO3MOYMHANTE AEHBP 3 TO3UTUBHHUM
HACTPOEM,; - MOYHHAKNTE NpPaLIOBAaTH IO MOKIMBOCTI B OJWH 1 TOH ke dac, -
NEPENpPOBIPsAiTEe TNIAH HA ACHb, CKIAJICHHH HANEPEAOHI, - CMOYaTKy — OCHOBHI
3ajayl; - po3noyHHaiiTe oapa3sy, 6e3 po3kadyBaHHS, - Y3TODKYHTE IUIaH 3 CEKpeTapeM
(BiH Oyne edexTHBHILIE NpalOBaTH 1 BOSpeke KePIBHHKA BiJ HEMOTPIOHUX 3aBan); -
3paHKy 3aiiMaiTecad CKIIAAHHMHU 1 BOXKUMH CIIPABaAMH, OCKIUJIBKH MI3HIILE MEHEIKEP
3a3Buuai OyBac 3alfHATHI OTOYHHMH CITPABaMH.

2. ITpapuna OCHOBHOi YaCTUHH pOOOYOro AHS: - A00pE MIATOTYHTE CBOKO PodoTY;
- BIUTMBAMTE Ha (IKCYBAHHS TEPMIHIB Y BIACHUX 1HTEpECaX, - MEPENPOBIPAITE BCI Aii
3 TOYKH 30py iXHBOI HEOOXINHOCTI, - BIAXWMIANTE HEBIAKIAAHI MPOOAEMH, IO
BUHHKJIU JOJATKOBO; - VHUKATE HE3al/IaHOBaHWX IMNYJIBCHBHHX Mlif; - CBOEYACHO
poOITh may3u B poOOTI Ta AOTPUMYHTECS PO3MIPEHOro TeMily poOOTH, - HE3HAYHI



OJHOPIAHI 3aBJAHHA BHUKOHYHTE CEpIiHO (IIPpW LBOMY IIATOTOBKA 3AIHCHIOETHCA
JMIIE OAMH Pa3 1 MPOTSIrOM MEBHOTO Yacy KYPIBHHK CKOHLICHTPOBAHO BHKOHYE
OJIHOPIAHY pOOOTY, 32 PaXYHOK YOTO JOCATAEThCA €KOHOMIA 4acy); - palliOHANIBHO
3aKIHYYHTE po3modare (BiABOJIKAHHS 1 HACTYIHE MOBEPHEHHS A0 pOOOTH BUMAarae
AESKOTO 4Yacy, TOMY pO3NoYary CIpaBy HEOOXIZHO JOBECTH 0 3aBEPIICHHA, abo X
NICPEPUBATH B JOPEYHOMY MICII ) - BAKOPUCTOBYHTE HE3AIUIAHOBAH1 BUIBHI MPOMIKKH
4acy Ui MIArOTOBYOI a00 PyTHHHOI poOOTH; - MpaLoiTe aHTULHMKIIYHO (TOOTO Ha
MOYaTKy [HA JOLIUIBHO 3aifMaThCs HAWBAKIMBILIMMH CHOpaBaMH, a B OUlblO
HECIOKIHHMI MEpioa — MEHII BAXUIMBHMH CIPABAMM), - BHKPOIONTE CHOKIHHY
TOJUHY; - KOHTPOJIFOHTE Yac Ta IJIaHH.

3. [IpaBuna 3aKiMoO4YHOi YaCTHHH pPoOOYOro OHSA: - 3aBEPLIYITE pPo3modari
HalOINbIIl CIpPaBU; - KOHTPOMIOHTE PE3yJIbTAaTH Ta 3ALHCHIOHTE CaMOKOHTPOJIb, -
CKJIaJaiiTe TUIaH Ha HACTYIHHIA JeHb, - KOYKEH JE€Hb MAa€ MAaTH CBOIO KYJIBMiHALLIO.

IcHYFOTE 2 METOAM TTAHYBAHHS:

1) “60:40”
2) MeroaoM «Anemmu»

Jo HaiiGuIp1l BAXJIMBHX MPUHLKIIB 1 MPAaBWJI TUNIAHYBAHHS 4acy BapTO BIOAHECTH
HACTYIHI. — OCHOBHE CMiBBIAHOIICHHS “60:40” — myuaHyBat Bapto 60% CBOro yacy,
TOMY IIO 3aBXK/I1 BUHUKAKOTE CIPaBH, K1 BAKKO NMEePea0auuTH 3a3/aJIErib, — aHaMmI3
BUIB JISTBHOCTI | BUTPATH Yacy — JOKYMEHTYBAHHA 1 MEPEBIPKA TOTO, K (PaKTHYHO
BUTPAUAEThCA 4ac, — CKIAJAHHA 3arajlbHOTO CIHCKY VYCIX 3aJa4 Ha MaliOyTHii
IUIAHOBMI TepioJ 3 JOJAHHSAM HEBUKOHAHHX 3aJay TONEPEAHBOTrO TMEPioay; —
PETYNAPHICTE — CHUCTEMHICTH — TOCHIJIOBHICTE — JIOBEACHHS CIPABH 10 KIHIA, —
pEealiCTUYHE IUIAHYBAHHA — IUIAHYBaTH CTUIBKH 3a7ad, CKUTBKH PEAJIbHO MOJKHA
BUKOHATH; — [IJIECOPAMOBAHICTE — IUIAHH CKJIAJAIOTHCA HE JUTA MOJIETIICHHS KUTTS, a
IJIA JOCATHEHHS METH, — 3allOBHEHHS YacOBUX BTPAT — HE3aIUIAHOBAHI BUTPATH 4acy
3aMOBHIOBATH HEraliHO, y TO#f e JEHb, — MEPEHOC HE3POOJECHOTO — HEBHKOHAHI
3a4a4l BKIIIOYATH B IUIAH HACTYMHOTO mepioay, — (ikcaris pe3yabTariB, a He Jif — v
(GopMynsApl 3amUCyBaTd Pe3yJIbTaTH, JOCATHEHHs, 1T, KUIBKICHI 1 SAKICHI
XAPaKTePUCTUKH, — BCTAHOBJICHHS YaCOBHX HOPM — BIABOOMTH HA BCI 3a1a4i CTITBKH
4acy, CKUTbKH B MIHCHOCTI HEOOXIAHO, — TEPMIHU BUKOHAHHS — BCTAHOBJIFOBATH TOYHI
TEPMIHM I BCIX BHJIB JISVIBHOCTI, — BCTAHOBICHHS MPIOPUTETIB (CTYMEHS
BKJIHBOCTI) — TOYHO BH3HAYMTH, SKiH COpaBl SKHI TPIOPHTET HAOACTHCS, —
PATYBAHHS BiJ MOCHIIIHOCTI — BIAPI3HATH BAXKJIHUBE BlJ CIHINIHOTO. CaMe€ TEPMIHOBA
(cmimHa) cmpaBa HE 3apKad OyBae HaWBKIMBILIOW, OJHAK caMe€ CIHilOHI 1
“HEBLAKNIAHI” CTpaBH 3aHMalOTh BEIUKY YaCTHHY poOOYOro 4acy; — ACNeryBaHHS
CIIPaB — BU3HAYMTH BiApasy, AKi CIIPaBH BApTO BHKOHYBATH OCOOMCTO, a K1 MOYKHA
Neperopyvard; — MOBTOPHUH OMNIAA — MepepodKka — CHCTEMATHYHA MEPEBIpKA [UIaHy
OO0 MOBHOI peanizalii HaAMIYEHOTO | KOPHIYBaHHA IUIAHIB, — YacoBl OJIOKH i
CIIOKIMHI TOAMHH — PE3ePBYBATH TPHBAII O€3yNHHHI NEPIOAM Yacy AJiA BEIMKHX



3a4a4 1 OUIBII KOPOTKI IPOMIDKKH 1)1 ACKUTBKOX APIOHHX CIIPaB, — PyTHHHA poboTa —
IUIAHYBATH dYac Ui YMTAHHS 3BITIB 1 IHIIOI OOOB’A3KOBOI HETBOPYOi poOOTH, —
aNbTEPHATHUBH — IUIAHYIOUH PoOOTY, MaM ATaTH, [0 3aBXKIU € I1HMKA OUIIX 4Yd

pPIIICHHS, — PO3MAITHICTE — YEPryBaHHA BHKOHAHHSA JOBIOCTPOKOBHX |
KOPOTKOCTPOKOBHX IUIAHIB, — Y3TOJKEHHS BIACHUX IUIAHIB 13 TJTAHAMH 3aCTYMHUKIB 1
NMOMIYHMKIB, — THCbMOBa (opMa — yci MIaHd (IKCYIOTbCA B CHELIATbHUX
popmynsapax.

[InanyBaHHA po6OYOTO JHA METOAOM «AJIBITN

[Tnan poGoTH Ha JeHb OyAyeThCA Ha OCHOBL THXKHEBOTO IUIaHy poloTH. BiH €
OCTaHHIM 1 HaWOLIBID BaKJIMBUM CTYNCHEM B CHCTEMI IUIAHYBAHHA 4Yacy.
3alpONIOHOBAHMI IO MPAKTHYHOTO 3aCTOCYBAHHA METOA “AJBnU’ po3poOneHHit
HiMeUbKUMHU (daxiBuAMH. BiH JOCHTH MPOCTHii, 3pyUHNi, BUMarac Majo 9acy. Micis
HETPHBAJIOI MPAKTHKH CKIIafAaHHs IUIaHY Ha MaiOyTHIA poOounii aeHe 3aiiMae 10-15
XBUJIHH. CKIafiaHHs IIOJCHHOTO IUIaHY MICTUTh IT4Th €TaliB. CKIAQJaHHS 3aBIaHb,
OLIIHKA TPHUBAJIOCTI, PE3EPBYBAHHA Yacy, NPHHHATTA PIMICHb [IOAO IPIOPUTETIB,
CKOPOYEHb 1 MEPENOPYyUeHb, KOHTPOJb 1 MepeHeceHHs He3poOneHoro. CkiaaaHHA
3aBAaHb. [lounHaTH BapTO 31 CKIAAAHHS CIHCKY BCHOIO, MO Tpeda 3poduTH 3aBTpa; —
3a/1a4l MICIYHOTO 1 TH)KHEBOTO TUIAHIB, — 3a7a4i, HE BUKOHAH1 ChOTOJIHI, — JOJAaTKOBI
cripaBy (110 BUHMKIIM 110324 [UIAHAMH ), — 3a4a4l, TEPMIHH BUKOHAHHA SKHX MHHAIOTh
3aBTpa, — 3ajadi, NMPOMIDKHI TEPMIHH BHKOHAHHA AKUX HEOOXIMHO BUTPUMATH, —
NEPIOIMYHO BHHHKAIOYI 3a0adi. BapTo HaMaratucs CKJIaCTH CIIKMCOK 3aga4 TakK, moo y
nepuly 4Yepry po3mOAIIMTH iX 32 MPIOPUTETaMH, TPUBAMICTIO BHKOHAHHS,
MOMJIHBOCTAMH 3a0€3MEYUTH iXHE BUKOHAHHS HAHOUIbII PALIIOHATBHHM CIOCOOOM
(TeneoH, ONTUMANBHUHA MapIIPYT PyXY, MOXJIUBICTE CIIOMYYeHHs onepauiii). [Tpu
CKJIAJAHHI CIHCKY PEKOMEHAYETHCA MAKCHMAJIBHO BHKOPHCTOBYBATH YMOBHI 3HAKH 1
CKOPOYCHHA
Mo exonomivnux 3a0ay HOIT Hanesxark:

 MABHIICHHA MTPOAYKTHBHOCTI MpPalli, €KOHOMIA XKUBOI MpaLl, 10 BUTPAYAETECA

NpH BUKOHAHHI TPYJAOBUX OMEpaIliii;
+ HaiGINbW ePEeKTUBHE BUKOPUCTAHHA MaTEePIAIBHUX 1 TPYIOBHX pecypcus
o BHUKODUCTAHHsA HAWOUTBII MPOTPECUBHUX METOJAIB 1 MPHIOMIB Mpalll,
CKOpPOYCHHA a00 MOBHA JIIKBLOALIA BUTPAT poOOYOTo Hacy,

¢ CTBOPCHHS CNPUATIUBUX YMOB Mpalli;

 TABHIICHHA PIBHS HOPMYBaHHA Ipaili.
Coyianeni 3a0avi HOIT - 1e BceOIUHMI pPO3BHTOK JIFOAMHU B MpoOILEcl Mpall,
BUXOBaHHA CBILOOMOIO BIJHOLICHHA JAO TIpamli, PO3BUTOK TBOPYOi IHILIATHBH,
N1ABUIIECHHSA OCBITHBOIO PIBHS 1 AUIOBOI KBaji(iKalii KaapiB 1 MEPETBOPEHHS Mpalli B
NEPIIY KHTTEBY MOTPedy.
[Icuxogpizionociynumu 3a0avamu HOIT € 3a0e3MeUeHH YMOB Ul 30€PEKEHHS B
NpoLECl Mmpaimi 3A0pOB'd, CTIKOI Mpale3faTHOCT] JIFOAWHY, MOJIETIIECHHS IMpalli,
MiIBHUIIEHHA HOr0 3MICTOBHOCTI 1 IPHBAOIHBOCTI.



ExoHomivHi, mcuxodizionoriyui i couianeai 3aga4ui HOII TicHO nmoB's3aH1 MK ¢00010.
BrpoBamkeHHs HAyKOBO1 OpraHizauii npaui Ja€ Haikpalnuii pe3yiasTaT TUIBKH TOAl,
KOJIM ii 3aCTOCYBAHHA HOCHTh KOMIUIEKCHHH XapakTep MO BCbOMY IMIAMPUEMCTBY
3arajiom.

OcHosHUMY 300a4UMU HAYKOBOT Opeanizayii npayi e:

o TMIABHIICHHA NPOAYKTUBHOCTI IMpalli, 3POCTaHHS OCBITHBOTO 1 KYJIBTYPHOTO
PIBHS pOOITHHKIB, BUKOPUCTAHHsS B OpraHi3alli mpaii HayKOBHX NOCATHEHH i
NIEPEAOBOI0 JOCBIAY.

o TIOJIMIIEHHS YMOB Tpall;

» BceOluHHi OOMIK 1 KOHTPOJB 3a MIpOI0 Mpami, MarepialbHE CTHUMYJIIOBAHHS
NPalliBHUKIB;

+ TPaBUIBHHUI MIAOIP KaApPIB, BAXOBAHHS BIANMOBIAAIBHOCTI, AMCLMILUTIHA ITpaLi;

¢ PO3BHUTOK TBOPYOI aKTHBHOCTI pOOITHHKIB, 3alyYEHH iX 10 poOOTH B 00nacTi
HOIL.

Jlexnia 4
DyHKLisA JIAHYBAHHS
[lnan aexuyii:
4.1.JIOKyMEHTYBaHHS B YIIPABIIHCHKIH MISTBHOCTI;
4.2. I[InanyBaHHA AISUTBHOCTI I AIPHEMCTB.
Jlireparypa:3 c. 30-38; 4 ¢. 12-18.

4.1.JoKyMEeHTYBAHHA B YHPABJIHCHKIH JISVIBHOCTI

JOKyMEHTAL4 - 1€ CYKYITHICTh OJHOPIAHUX 32 (PyHKLIIOHAJILHUM NMPU3HAYCHHAM
1 B3a€EMOTIOB 13aHUX IOKYMEHTIB.

Hinsg opopMieHHA OpraHizamifiHO-PO3MOPAOYHX JOKYMEHTIB BHKOPHCTOBYIOTH
cnenianbHi ONaHKn.

Brnank - ne cranmapTHUil apKyll nmanepy 3 BIATBOPEHOIO HA HBOMY MOCTIHHOKO
indopManicro i MicueM s 3MIHHOI IHOpMaIii.

BinbOIicTh OpraizaniifHO-po3MOPAAYNX AOKYMEHTIB OPOPMIIOIOTE Ha OTaHKax.

Ha uMcTix apkyuiax manepy MOKHA CKIagaTH APYTOPSAHI AOKYMEHTH, SIKi HE
BUXOAATH 33 MEXI MAMPHEMCTBA.

3actocyBaHHd ONAHKIB MPUCKOPIOE (MKCYBAHHA 1 CHPUAHATTS 1HGOpPMALIL,
CKOpPOYYE TPYAOMICTKICT POOIT 3 JOKYMEHTYBaHHs, CTBOPIOE€ YMOBH JUIA
BUKOPHCTAHHA TEXHIYHUX 3ac00iB 0OpPOOKH JOKYMEHTIB, MABHILYE KyJBTYPY poOOTH
3 HUMH,

4.2.JL1anyBaHHA B AiILHOCTI MiANPHEMCTB

VY mpoleci aHatisy BHPOOHHYOI AIABHOCT] MLANPHEMCTBA BHAUIATL HACTYIHI
HAMPAMKH:

1) mnaHyBaHHS BHPOOHMIITBA, HAMPY)XEHICTE Ta OOIPYHTOBAHICTh TIAHIB
AISTBHOCTI K MIANPHEMCTBA B LIUTOMY, TaK 1 HOro OKPEMHUX BUPOOHHYHX MIAPO3/LIIB,

2) OUIHKA BWKOHAHHA I[UIaHIB BHPOOHHUTBA, IIOCTAYaHHA Ta peamiamii
NpOAYKIi, AMHAMIKH 00CATIB BHPOOHHIITBA,



3) BU3HAYCHHA OCHOBHMX (DaKTOPIB, 10 BIVIMBAIH HA 3arajibHi 00CSri BUPOOHULITBA
MIPOTArOM OCTAHHIX POKIB, 1 30KpeMa Yy 3BITHOMY TIEepioai,

4) B3a€EMO3B’A30K 1 B3aEMO3YMOBJICHICTh MOKA3HUKIB 00CATYy BHPOOHHIITBA,
peasizarii, aCOPTHMEHTY, AKOCTI BUPOOIB TOIIO,

5) BH3HAYEHHA BHYTPIUMIHBOIOCIOJAPCHKUX PE3EPBIB  3pOCTaHHA OOCATIB
BUITYCKY IIPOAYKLIi Ta peaizarli, a TakoK po3poOKy 3aX0HdiB 100 iX BUKOPHUCTAHHS.

3aBJaHHIMH aHATI3Y BUPOOHHUIITBA MPOAYKIIII €:

1.0OuiHKa BUKOHAHHA MJIAHY i AMHAMIKHA BUPOOHMLITBA.

2.OuiHKa ONTUMAJTBHOCTI i HANPY>KEHOCTI IIAHY.

3.BusaBneHHA # BM3HAYCHHA OCHOBHMX (AKTOPIB, IO BIUIMBAIOTH HA OOCATH
BUPOOHHLITBA.

4. PO3KpPUTTA B3a€MO3B'A3KY H B3a€EMOOOYMOBJICHOCTI TOKA3HUKIB 0O0CATY
BHUPOOHHUIITBA, peatisallii, aCOPTHMEHTY, IKOCTL MPOAYKIL].

5. Bu4BICHHS BHYTPINIHIX PE3EPBIB MIATNPHEMCTBA 31 30UIBIICHHS BHIIYCKY
NPOAYyKLii Ta po3podKka opraHi3amiifHO-TEXHIYHIX 3aX0JIB LOA0 iX BUKOPUCTAHHS.

JDkepenaMu iHdopMallii s aHaNi3y BHPOOHHIITBA € CTATHCTHYHA 3BITHICTH 3
BUPOOHMLTBA MPOAYKLIi, OMEpaTHBHI TNJMAHU-TPadiku, IUIAHOBI MaTepiaiu
BIAMOBIAHUX BB, OYXTaNTePChKl JaHl PO BHNYCK, BIABAHTAXXEHHS H peanizaliiio
npoaykuii, “bananc” (@opma 1), «3BIT mpo ¢iHaHcoBi pe3ynbTaTi» (Dopma Ne2),
CTaTUCTUYHUH «3BIT PO OCHOBHI MOKA3HUKH AISIBHOCTI MIAMPUEMCTBAY.

AHaI3 JISTbHOCTI MPOMHCIOBOrO MATPUEMCTBA MOYHHAKOTH 13:

- BUBUEHHS MPOAYKLIi, aHAI3y 00cAry BUPOOHHITBA NPOAYKIlli MOYMHAETHCA 3
BUBYCHHS AMHAMIKH BAJIOBOI W TOBApHOI MPOAYKLIi, pO3paxyHKy TEMIIB 3POCTaHHA i
NPHPOCTY BUPOOHHIITBA,

-aHAJII3 aCOPTUMEHTY 1 CTPYKTYPH BHIIYCKY MPOAYKIIIi.

ACOpPTHMEHT - MepPeNTiK BUAIB MPOAYKINL 13 3a3HAYCHHAM OOCSTIB BUIYCKY, AKI
BHPOONAIOTHCS Ha MIATIPUEMCTBI.

HomeHKaaTypa BHIYCKY - XapaKTepu3ye€ TUIBKH 0O0CAr, Pi3HOMAHITHICTB
NPOAYKILL, [0 BUPOOIAETHCA.

CTpyKTypa — L€ CHIBBIJHOWICHHS OKPEMHX BHUPOOIB Yy 3arajibHOMy 00CA3i
BUPOOHHLITBA, BUPAXKEHOMY 31€0LIBIIOrO Y BIACOTKAX.

3MiHa aCOPTHMEHTY B IMOPIBHAHO 3 IUIAHOM IMPHUBOOUTH A0 ACOPTHMCHTHHX, a
CTPYKTYPH BHIYCKY — A0 CTPYKTYPHHX 3pYIICHb., ¥Y3arami, Il SBHIIA TICHO
MOB’A3aHI OAHE 3 OJHHUM, I TOMYy MH MAaEMO €OWHI ACOPTHMEHTHO-CTPYKTYPHI
3PYILICHHS Y BUNYCKY MPOAYKILIi.

Po3paxyHOK MOKA3HWKIB BHKOHAHHS IUIAHY 3 aCOPTUMEHTY 3AiHCHIOITH TPHOMA
crnocodamu:

1. Cnocié HaliMeHLIOro 4YHca, HOro CyTh Mojiarac y BuOOpPI MEHIIOL i3 ABOX
cyM. bepeTthbcs dakTU4HA cyMa, aje 3a YMOBH, SKIIO BOHA HE MEPEBHUILYE TUIAHOBE
3aBJIaHHS.

2. Cnoci® HaliMEHIIOro BIACOTKY BUKOHAHHSA IUIAHY - 332 APYTUM CIIOCOO0M OepyTh
SIK 3arajJbHUi MOKa3HUK HalMEHIINI cepeli yCIX BUPOOIB BIACOTOK BUKOHAHHS IUIAHY.




3. CoiBBiAHOMICHHS KITBKOCTI BUPOOIB 3 MOBHUM BHKOHAHHSM IUIaHY W KUIBKOCTI
IUTAHOBUX MO3uLii. Llel moKa3HUK MOB’ I3aHMi 13 HOMEHKIIATYPOIO MPOAYKLIi, 3B1ACH
i iforo Ha3Ba — KOe(PIIEHT HOMEHKIATYPHOCTI.

AHaI3 AKOCTI MPOAYKLI IPYHTYETHCA HA CHCTEMI YHCICHHHX MOKA3HHKIB, Cepe
AKHUX CJI1J1 BUJUTUTH:

- 3araibHI # YaCTKOBI,
- mpAMOI i mOOIYHOI M.

HagifiHuM MNOKa3HMKOM SKOCTI Moyke OyTH BIONOBIAHICTD MIDKHAPOAHHM
crangaptaM. KpiM TOro, BUKOPUCTOBYEOTh TaKi 3arajbHi 00 €KTUBHI TOKa3HUKH
AKOCTI:

- COPTHICTB (NI€TKA, Xap4oBa, XIMi4HA TPOMUCIIOBICTD, 1HIII raiys3i);

- MapoO4HICTh  (XapuoBa  IIPOMHCIIOBICTb, IIPOMHCIIOBICTE  OyAiBENBHUX
MarepianiB);

- BMICT KOPHCHHX PEYOBHH a00 NIKIAMMBUX AOMIIIOK (% A0 3aranbHOro odcary
abo paru),

- CTPOK CITy>KOH (pecypc) 1 HaALHHICTB;

- NPU3HAYCHHA OJHOTO 3 YACTKOBHX TMOKA3HHUKIB AKOCTI AK €AUHOrO POBIAHOTO
(MIIHICT METANIB, KATOPIHHICTH XapyiB, TEMIOTBOPHICTE NaJIHBa TOLIO).

- VY npoueci aHamizy BUBYAKOTE 1 TaKI #OOIUHI HOKASHUKY AKOCMI BPOOYKYIT.

- rapaHTIHHA TepMiH  poOOTH, KUIBKICTH 1  BapTICTh  TapaHTIHHHX
(6€3KOITOBHHUX 1A CTIO’KHBAYiB) PEMOHTIB Y PO3PaXyHKy HA OJWUH BHPIO;

- HAjABHICTh peKJIaMalliii, iX KUIBKICTH 1 BApTICTh;

- BiZICOTOK Opaxy,

- 3HWKEHHS COPTHOCTI MPOAYKIIIi 33 MEKaMH MIANPHEMCTBA,

- BiICOTOK TIOBEPHEHHS IMPOAYKIIi HA BUIIPABICHHA AC(EKTIB,

- BIIMOBIAHICTD MOJIL;

- HASABHICTb 1 PIBEHb MOMUTY HA JaHUH BUPIO TOMIO.

CoOpTHICTE BHKOPHUCTOBYIOTH IWIOAO IPOAYKLII, B AKIA AOMyCKAIOTHCS TIEBHI
HECYTTEBI BIAXUICHHA ACAKHX O3HAK 1 AKOCTEH BIJ YHMHHUX CTAHAAPTIB 1 TEXHIYHHX
pumor(TY, HACTY, I[SO). 3Baxkarounm HaA KIUIBKICTE NOepeadadeHnx COPTIB 1
CHIBBLTHOWIEHHS iX y 3araJbHOMYy 00cC431 BHPOOHHIITBA, BH3HAYAKTH CEPEIHI
MOKA3HHK COPTHOCTI fAK 3a TUIAHOM, TakK I (PaKTHUHO.

Jlekuis 5
@OyHKIisa opravizamii
Llan aexyii:

5.1.OpraHizaiiis poOoYOro 4acy MEHEIKEPA,
5.2.Oprauizanis poGoTH MEHEKEpa Ha MiATPHEMCTBI

Jlireparypa:3 c. 4-11; 4 ¢. 2-4.

5.1. Opranizaniss po6040ro 4acy MeHeaxepa

OO0csr ¢pyHKuii, TOKIAACHUX HA KEPIBHUKA, 3HAYHO MEPEBULIYE HOTO (Pi3HUHI Ta

YacoBi MOXIHBOCTI. oMy NOBOAMTHCA MpHIMATH PillleHHA WIOAO MPiOPHTETHOCTI




crpaB. YacTo, HaMarar0uuch BUKOHATH BENHKHHA 00CAr poGOTH, BIH PO3MOPOIIYE CBOi
CWIM HA OKpEMi, 9acTO HE CYTTEBICHPABH, AKI JHIIE 34AKTBCA HEOOXITHHMH.
Hanpukinni Hanmpy»eHoro podo4oro JHs Takl KEPIBHUKH JOXOAATH A0 BUCHOBKY, 11O
X04 3po0ieHO HIOMTO YHMMAno, OAHAK BANJIMBI CIOpaBU JIHIIKAIKCA abo He
3aKIHUCHUMH, a00 B3arajal He 3pYILHIH 3 MICL. YCIHIIIHI MEHEIKEPH, BCTUMAKYH
BUPILIYBATH M1 49ac pobodoro aHs Oe3nid MHTaHb, NEBHUH 4Jac OyBaroTh 3alHATI
OJIHUM 3aBJIaHHSIM.

[TpHYHHOI UBOr0 € MPUIHATTA OAHO3HAYHHX PIICHb MPO MEPIIOYEProBICTH
CTpaB, CKIAJaHHABLATIOBLIHOTO NEPENIIKY MPIOPUTETIB Ta AOTPUMAHHS HOTO.

BH3HAYHTH MPIOPUTETHICT - O3HAYAE MPHUHATH PIIICHHA IPO TE, KOTPUM I3
3a1a4u CJIi HAJATH NEPIIOYEProBOro, APYrOPsIHOrO TOMIO 3HA4YeHHA. Bci cnpaBu
BHKOHATH HEMOXJIHBO.

B3arani BU3HAUEHHSA NMPIOPUTETHOCTI € TAKOK) 3BHYAHOK CNPaBORO, IO YacTo
BUKOHYETBCATIACBIAOMO, B TOH 4Yac sK CBIAOME BU3HAYCHHSA OJHO3HAYHUX
MIPIOPUTETIB, MOCTIIOBHE | CHCTEMHEBUKOHAHHS TUIAHOBUX 3aBJAHb BIONOBIIHO A0 iX
4EProBOCTI.

Bu3HaueHHs NEPIIOYEPrOBOCTI CIPaB € AOCUTH CKJIAAHUM 3aBJAHHAM. Y Teopii
MEHE/DKMEHTYE PEKOMEHJAIi, fAKI MOJErmywoTk BHOIP MplopuTETHUX cnpas. lle
BUKOpUcTaHHA npuHuuny Ilaperro, Metoaie AbB-anamizy Ta  marpuui
Eiisenxayepa(KomHHboro npesuacHra CIIA).

[Tpunuun [apeTTo y 3aranpHOMY BUITISAL MONATAE B TOMY, IO BCEPEAMHI JaHOL
MHOXUHHOKPEMI Majl YaCTHHH BHABJIAIOTH Habarato OUTbINY 3HAYYINICTh, HDK L€
BiAMOBigac iX MUTOMIMBA31 y wiif MHOXKHHI. LleH NpHHIHUI HECMOAIBAaHO 3HAMNIIOB
Oe3nmi4 MIATBEP/KEHh HA NPAKTHI, YTOMY YHCIL H y TOCMOAAPCHKIM NpaKTHILL
MIOIPHEMCTB. 30KpeMa, 3a JAHWMMM iHBeHTapusauii, 20 % 3amaciB CHpOBMHH ado
ToBapiB cknanarwTe80 % iioro BaprocTi, 20 % KIIEHTIB y 3all pPeCTO-paHy
3a0e3neuyoTE80 % BUpyuKH, 20 % NOMIWIOK 3yMOBIIOIOTES0 % BTpar, 1| HaBNAKH.

[Ipunuun Ilaperto(cniBBigHOWEHHA80:20) 3aCTOCOBYETBHCA 1 B YNPABIIHHI.
[TepeHeceHHsloro Ha po0oYy CUTyallil0 KepiBHHKA O3Havae, 1o B mporeci20 %
TPYAOBUTpAT Ha AIHCHO Bak-NMBI mpodrmeMu 3abe3neuyroTe80 % pesynbrara, Ha
pemTy po0OoTH, 10 BUTPAYAKOTHCA HA APYrOpsaHi NpodneMu, npunanae TUbku20 %
pesynbrary. Tum camum, npuxHuun IlaperTo Bkasye kepiBHMKAM Ha HEOJHAKOBY
Ba)K/TUBICTH BHPILIYBAHUX 3aBJaHb, HaLLTIOE Ha
NEPIIOYECPrOBEBUKOHAHHAKKUTTERO BAKIMBHX» POOIT.

Meron Bubopy mpiopuTeTiB 3a AonmoMoror AbB-anamizy OyB BHBEACHHH 3
TIPAKTHUKH 1 6a3y-€ThCA HA TAKUX 3aKOHOMIPHOCTAX:

- HAWBaXXIMBIIIL 3aBAaHHA(KaTeropii A) ckiamawTs npuOmusznolS % yciei
KUTBKOCT1 3a-BOAHb, KOTPHMH 3aiMA€ThCs KEPIBHUK. 3HAYYILICTh K€ LMX CIIPaB, 3
TOYKH 30PYy BHECKY B JOCATHEHHS METH, CKIajac NMpUOMH3HO6S % HaliBaKIMBILI
3aBJaHHs KaTeropii A 000B’I3KOBO MAarOThOYTU BUKOHaHI 0COOMCTO KepiBHHKOM. Ha
HHX CJIiJ BUAUIATHOS % 3aIIaHOBaHOTO Yacy,



- Ha BaxIHBI 3aBHaHb(Kareropii b) mpunagae B cepeapboMy20 % 3aranpHoi
KUTBKOCT1 20 % 3HAYYLIOCTI 3aBAAHE 1 CIIPAB KePIBHUKA, BAXJIMBI 3aBAAHHS KaTeropii
b matote oOiiiMatn20 % 3amnaHoBaHorouacy. SIkimo moTpiOHO Oulbllie 4acy Ha
BHKOHAHHS CIpaB Kateropii b, iX MOXKHA AeNeryBaTH IMiIETIIAM,

- MEHII BaXIWBI il HECYTTeB1 3aBAaHHsA(KaTeropii B) ckmamarwte65 % Bin
3arajbHO1 KUIBKOC-T1 3aBJaHb, al¢ BCHOrolS % 3HAYymIoCTI BCIX CIPaB, KOTPI Mae
BUKOHYBATU MEHE/DKEP; Ha MEHIIBAXKIMBI 3aBAaHHA KaTeropli B cmia puainartuls %
3aIJIAaHOBAHOIO vacy. I[IpakTHYHO BCi HE3HAYYINl CIOpaBd MaioTh OyTH ICIETOBaHI
T1AJIETTIHM.

5.2. Opranizauisa po0oTH MeHeIKepa HA MIANPHEMCTBI

OpraHizaris npaui— 1¢ ii CTpykTypusanis, oo nepeadadac GopMyBaHHS 3MICTY
mpami 1 9acoBOro 3B A3KY JIIOAMHH 3 TPYJOBUM IPOLIECOM 3 METOIO IMIJBUILECHHA
AOXITHOCTIMIANPHEMCTBA i OJHOYACHO MPUBAOMMBOCTI POOOUYMX MICIb, 4 TaKOX
CTYIEHs 3a10BOJICHHSAPALIEIO.

CrpyxTypu3anis npaml cmupacTbes Ha BUCHOBKH IMCUXOJIOTI MIOA0 MOBEAIHKH i
auHaMikurpyn. TloBeAiHKa JIFOACH 3HAYHOK MIPOK) BH3HAYAETHCS MOKIHMBICTIO
3aJ0BOJIbHHTH BROKIHBI AJIAKOKHOIO moTpeOn. MOKIMBOCTI  PO3LIHPIOIOTECS 3
NIJBUIIECHHAM AaKTHBI3alli MOTHBAllli JIOAHHHBIAMOBIAHUM (OPMYBAaHHAM 3MICTY
npai.

ABTOMAaTH30BaHE BHUPIIIEHHS [MX 3aBAaHb, K NPaBWIO, He mepeadavac
OJHO3HAYHOI BIAMOBIAI HA 3anuTaHHA. g OpHIAHATTA OCTATOYHOTO PILLICHHS
noTpi0HO BpaxoByBaTH Oe€3mi4 (PaKTOPIB,y TOMY YHCIL TaKUX, WO HE MAalTh
KUTBKICHOT OLIIHKY ¥ HAJIEKATh OO COLIANBHOI CHEpH.

OcHoBHI 3aBAaHH APM aAMIHICTPAaTHBHOIO YIIPABIIHCHKOTO MEPCOHANY:

-ofepKaHHs JOBIJOK MPO OCHOBHI MOKA3HMKH, L0 XapaKTEPH3YIOTh MOTOYHMIL
CTaH BUPOO-HUYO-TOCNIOAAPCEKO1 NIAIBHOCTI 00 €KTA YIIPABIIIHHSA;

-aHai3 BUPOOHHYOI AIANBHOCTI 00 €KTa YIPaBIiHHA i BHABICHHS OYiKYBAHUX
BiIXIJICHBBIJ IUIAHY, K1 HAJICKUTE A0 KOMIICTCHLIT JAHOTO KEPIBHHUKA,

- iHdpopMalliiHa MATPUMKA MNpOLEeCY NpPHIAHATTA PIIEHb, COPAMOBAHUX Ha
JIKB1AALIIO

- BIAXWIECHb BLJ IUIaHY. BUABJICHHS MPUYUH | BUHYBATLIB, NPOTO3UIIS PIlIEHB
IOJ0 TUIOBUXCUTYALli, MOACMIOBAHHSA AIAUIBHOCTI 00’€KTa YIpaBIIHHA y pasi
NPUIHATTA KOHKPETHOTO PillIEHHS TOIIO;

- 301p CTATUCTUKH 3 MPUHHATTA YIPABIIHCHKHX PILICHE,

- NPUHAHATTS KOJIETIAIBHUX PIlIEHh Yy Tpolect TeneOHHUX Hapan,
TeNeKOHPEepEHLIi,

- KOHTPOJIb BUKOHABYOI JUCLUIUIIHM;

- KOHTPOJIb AKOCT1 YIIPABIIHCHKHX PIIICHB MIAJICTIIMX JTIHIAHAX KEPIBHUKIB,

- CKIaJaHHA TJIaHy 0COOMCTOi pOOOTH KEpIBHHKA 3 HACTYIMHHM HaraJyBaHHAM
CTPOKIB BUKOHAHHS.

[IpHHLMI CUCTEMHOTO MiAX0oAy A0 ¢TBOpPeHHS APM KepiBHHKIB MPOABIAETHCA B
TOMY, 110 1H(popmMauiiiHi 0azu Bcix APM moB’s3aHi 3 iHgopManiiiHow §ason ACY, a



TakO)K MK Cc00010. IIpMUBOMY KEpIBHHK MOMKE KOPHCTYBATHCA HE TUIBKH
BiAQUIETPOBAHOKD [ y3araabHEHOK IHdOpMaui-€r0, ane B pa3l moTpedm i
AETATI30BAHOIO.

OcCKUIBKM TpaguuifiHa TEXHOJIOTIA OCOOMCTOI poOOTH MEHEIKEepa ICTOTHO
BIIPI3HAETBCSA BIATEXHOJOrT MaIMHHOT 00poOKH 1H(popMaLii Ha nepcoHanbHii EOM,
inTepdeiic aiamory xkepipHuka 3 EOM mMae OyTH JOCTATHBO TPOCTUM{IPYKHIM ).

E¢ekr Bia pnpoBamkeHHs APM aaMIHICTPaTUBHOrO YIIPABMIHCHKOTO NMEPCOHAY
BUABISIETHCAB  MONIMIICHHI mpaui 00’€KTa yopaBiliHHA —3aBASKH — HAyKOBIH
OOrpyHTOBAaHOCTI, KOMILUIEKCHOCTI ~ HOMEPATHBHOCTI  YMPABJIIHCBKUX  PIIIEHB.
[ligBuLIyE€TbCA AUCUMILUIIHA YNPABIIHCBKHX IIPALIBHUKIB, CKOPOYYETBCA KUIBKICTDH
TEPMIHOBHX BHKJIHKIB 10 KEPIBHHUIITBA.

3HaYHA €KOHOMIsS Yacy poOOTH KEPIBHHUKIB JA03BOJIAE iM OlblIe MPHALUIATH Yacy
po0OTI 3 MIOABMH i COLIATBHUM MUTAHHSAM.

XapakTepucTHKa OCHOBHHX BHJIB 3a0€3MEUCHHS ABTOMATH30BaHHUX PoOOUMX
Mictb. JJoocHOBHHX BuIIB 3a0e3ncucHHa APM nanekars. oprafizamiifHe, TEXHIYHE,
NpOrpaMHe, JIIHTBICTUYHE H iH(pOpMAalliifHE.

Opranizauifine 3a0e3ncueHHs BKIKYAE BHPIIICHHA MNUTaHb MepeOyaOoBH
OpraHi3alifiHOICTPYKTYPH YNpPaBIiHHS NIAMPHEMCTBOM Y 3B 43Ky 3 aBTOMATH3ALIECHO,
NIEPEPO3NOALT MOCATOBUX000B A3KIB MIJK BUKOHABLIAMH.

Jlekuisi 6
DOyHKIIS MOTHBALIT
Ilan aexyii:

6.1. 3micT MOTHBALI;
6.2. KoH(IKTH B MISNTBHOCTI MEHEKEPA: CYTHICTH Ta BU/IHL.
6.3. Metoan moaoJIaHHA KOH(IIKTIB.

Jliteparypa:3 c. 35-42; 4 ¢. 13-15.

6.1. 3micT MmoTHBaNIl

OnHUM 3 ACKpaBUX MOKA3HUKIB YCMIIMIHOCTI MEHEIXKMEHTY 1 BCI€l opraHisauli €
CaMOMOTHBALIA CHMIBPOOITHUKIB - iX 3JaTHICTB B Oararbox CKIAgHHX 1
BIAMOBIAAIBHUX ~ CUTyaIliAX TpuUBanuidi dYac o00xoauTHcs ©O€3  30BHILIHBOTO
NO3UTUBHOIO MIAKPIIUICHHA. YacTo Ans TakuxX JIOOCH TOJIOBHUM CTUMYJIOM €
caMopeaJizallisi, BIANOBIAHA iX "KapTi MOTHBATOPIB", SKa O3HAYAE CBIi IS KOXKHOi
JIOAUHU Hadlp 0COOMCTHX MPIOPUTETIB. 3 OOHOTO OOKy, e MOXKe OYTH 3PY4HO
KEPIBHUKY: oMy He TpeOa MPHUKJIAAaTH 3HAYHUX 3YCHIb AN A0AATKOBO1 MOTHBALIIL,
ane 3 IHIIOrO - CHIBPOOITHHK 4YacTO CTa€ IMOraHO KEPOBAaHHUM, OCOOJHBO IPH
4acTKOBOi a00 MOBHOI BTPAaTH IHTEpECY A0 POOOTH, BIH JErKO 3A/UIIAE KOMIIAHIK) B
CUTYAlIli, KOJIH caMopeai3alii ¢cTac HEMOYKITHBOIO.
CHYIOTh €Kl YIOPABIIHCBKI TPHHOMH, IO CHOPHUAOTH PO3BUTKY HABHYOK
CaMOMOTHBALllI Y CMIBPOOITHUKA TAKHM YHHOM, 10 BOHU OyAyTh FPaTH B HOTO JKUTTI
TIO3UTHBHY POJib.



Pegppeiimune - ue cnieuiaibHUA NPUAOM, SKMH A03BOJIAE MOOAYNTH CUTYALIIO, (PAKT,
Ol Mid [HIOAM, HE3BHYHHM AJi1 JIOJAHHHM KYTOM 30py. Y KIACMYHOMY NPHKJIAAl
ONTHMICT 0auuTh CKISHKY 3 BOJOI HANOJOBHHY 3aTIOBHEHHM, IECHMICT K BBAXKAE
HOTO HAMOJIOBHHY IMMOPOKHIM. 3HAIOYHM, sKa YCTAHOBKA I CHIBpOOITHHKA €
NPIOPUTETHOK - TMO3UTHBHA "TparHeHHa" a00 HETaTHBHA "YHUKHEHHA", - LIJIKOM
MOXJIHBO YaCTKOBO CIIPOTHO3YBAaTH HOro Aii B Tid 4u iHIIA cuTyauii. KepiBHHKH 3
JAOMOMOTOK CIICLIANBHUX MPHIOMIB MOKYThH BIUTHBATH HA (JOPMYBAHHS MO3UTHBHOTO
CIIPUHHATTA OIHCHOCTI y MIIICIINX, PO3BMBATH y HUX YMIHHSA OauvTH iHIOHHA Oik
TO/TIHA.

PedpeliMuar Mmoyke OyayBaTucs 3a ACKIJIBKOMA IPHHLMIIAMH:

- TIO3UTHBHE MepedOpMyNIIOBAHHA MOBIAOMIIEHE, "Mu naemMo 1001 J0AATKOBUIH
MPOCKT, 100 TH MIr MPOABUTH ¢e0¢ 1 JOBECTHU CBOIO 3AATHICTH A0 MOJANBILIOTO
3pocTaHHA" (3aMiCTh. "TH OTpPUMY€NI MONATKOBE HABAHTAXKEHHS 3a TI CaMl
rpoi"),

- BHSBIEHHSA ImepeBar Oyap-sKkiii cHTyamii ab0 KOXKHOTO SKOCTI JIIOJWHH,
BUKOPDUCTAHHA y (opMymrOoBaHHAX cioBa "3are": "BiH MOBUIBHHH, 3aTe
PETENBHO BCE MEPEBIPAE 1 HE AOMYCKAE MOMHJIOK'

- mocTaHOBKa (daxTy abo CHTyallli y BUTIHHIL 171 NOPiBHAHHA psia; "Ha Biaain
3aBaHTakeHW Habararo meHie HDK Oyxramrepis”, "Tu 3apa3 poOuin 110
poOOTY LIBHALLE, HDK TPH MICALU TOMY";

- BHKOPHCTAHHS KOHTPAcCTIB 31 cmoBoM "ab6o0”: "Kpaie, ko 1 moodiusi Todi
HEeOoOX1/1H1 KOINTH, a00 CKaXKy Npo peasibHI PeCYpPCH, AKI MOKY rapaHTyBaTH?"

Buxopuctanug pedpeiMiHr Hi B AKOMY pa3i He Ma€ Ha yBa3l oOMaHy: BCi (pakTH, IO
XapaKTEepU3YIOTh 1HIINI 01k moaii, seuina ado AKOCTIL JIFOIMHHA 000B'A3KOBO MOBUHHI
BiAMOBiZAaTH AIHCHOCTI. bakaHo, mio0 KepIBHHKHA, PEKOMEHAVIOYM LEH NpHiioM
cniBpo0ITHHKAM, TOKa3yBaJId TaKOX HOTro nepeparu A1 CaMOMOTHUBALII.

[TpakTHka MOKa3ye, MO JIKOAU, AKI PEryISIpHO BUKOPUCTOBRYIOTh HOTO, 3HAYHO OLIBIIE
3a0BOJICHI 1 LIACTUBI, IPUYOMY HE TUIBKH Ha poOOTI, a il B 0COOMCTOMY JKMTTI.

{06 chopMyBaTH YCHIIHY MOJENB MOBEAIHKU, KEPIBHHK Y NPOLEC] YIIPABIIHHS Ta
MOTHBALii MOKe 3p0OUTH HACTYITHI Aji:

¢ JICNIETYBATH MIVICTJIMM MOBHOBAKECHHS 1 BIAMOBIAAIBHICTE 1 KOHTPOJIFOBATH
iXHIO MOAANbLIY AISITBbHICTD,

o TPHUIUETIUTH TpALIBHUKAM HEOOXIAHI HABMYKH BHPIIICHHA CKIaJHHUX |
KOH(IIIKTHHX CUTYALIH;

¢ 3HAKYU MOTHBHM KOKHOTO CIIBPOOITHHKA, "TMPHB'A3aTH” CaMOCTI{HE pIIICHHS
BUHHMKAIOUMX mpodyieM A0 oaHoro ado KuUIbKoX 13 HHX. Hanpuknan, s
JEOJUHH CTHMYJIOM € TOXBaga, OTKE, KEPIBHUKY MOTPIOHO CXBaMIOBaTH il
criBpoOITHHKA HaiOIMbIIEe caMe TOAI, KONH BiH Oepe Ha ceb¢ IHILIATUBY Y
BHPIIIEHH]I TIPOOIEMH.

SIKII0 MOTHBATOP - PE3yJbTaT, TO 0akKaHO MOB'A3yBaTH HOTO JOCATHEHHS 3 MOIIYKOM
BUXOAY 31 CKJIAAHOI CHUTyalli, AKIIO 1HTEpPeC - TO MOKA3aTH, HACKUIBKM LIKaBHH 1



BapIaTUBHUHA 1JIAX BHUXOAY 3 KOH(IIKTIB Ta MPHHHATTA PIICHE AJIS NOJONAHHS
npobiem;

HAJaTH aJrOPUTM Jiii: MpH BUHUKHEHHI CKJIAJHOI CHTyallli MOBIAOMUTH PO
Hei KepiBHMKA, 3alpONOHYBATH BapiaHTH BHXOAY 3 HEi, IIPOAHAI3YBAaTH
HAMOBIPHICTh YCIIXY KOXHOIO 3 HUX 1 TUIBKHM MICJSA IIBOTO AI3HATHCA TYMKY
KepiBHMKA. Takuif Migxig mnpuBYac CHIBPOOITHHKIB OO0 CAMOCTIHHOCTI 1
(popMyBaHHIO NOYYTTA BIAMOBIAAIBHOCTI 32 PE3yiabTaT ¢BOiX Aiil. Kpim Toro,
BiH Ja€ iM abComOTHO HEOoOXIaHWI B O13HECI HABHYKA - BUPILIYBATH TIPOOIEMH,
a He YHHKATH iX.

IcHye 6e3niu crepeotumiB. HeAKi 3 HUX Taki:

1.
2.

had

6.
7.

8.

JIroeii MOTHBYIOTE TIABKH TPOLLII.

KepiBHHKA KOHUEHTPYIOTBCS JIMIIE HA OJHOMY CTHMYJI CIIBPOOITHHKA,
ITHOPYIOUH IHIUI (L€ HEMHHYYe BeJe A0 3MEHILECHHs BapiaHTIB BIUIMBY HA
JKOAMHY Ta il MOTHBAIII1, K HACIIOK, 0 3HIKEHHS KEPOBAHOCTI).

Yenimnui CniBpoGITHHK YCTIIIHUKA Y BCEOMY.

SIKIo MoAMHA OIMH pa3 MOBIBCSA HETATUBHO, TO TAKOX BIH Oy/€ HAAXOJUTH 1 B
MaiOyTHEOMY.

. SIkmio BIH MpaifoBaB y MEBHIH cdepi, TO BCE KUTTA NMOBHHEH BECTH CBOK)

HisUTBHICTH CaM€e B Hild.

JIOBro mpairoBaTH B OJHIH OpraHisauli - 03HaKa JOSIBHOCTI.

Bararopiuna poboTa B OHIH KOMIIaH1i 03HAYaE CTArHAaLIK, 3YIHHKY B CBOEMY
PO3BUTKY.

Komﬂy JIOZHHY MOTHBYE MOSKITMBICTD Kap €PHOTO POCTY.

SIk BIOIATH BiJ CTEPEOTUNIB, NMIABUIIUTU PIBEHb KPEATUBHOCTI Ta €()EKTHBHOCTL Y
NPHIHATTI PILICHb Ta YNPABNIHHI PI3HAMH cHTyauiasMu? g mporo icHye OeKiIbKa
NpHIAOMIB 1 METOIB, SKi BUNPOOYBaH1 HE OHHM JIFOAMHOI:

1.

2.

3alpONOHYBABIUM OIMH BaplaHT MAiH, 3aBXAM LIYKaTH APYTHH, a Kpaie -
KIJIBKA;

HAMaraTUCs 3HAXOJUTH AKOMOra OUTBINE NPOTHIEKHHUX MOACHEHb BUHHKIB
[HIIWX JIIOACIH;

. WIYKaTH piIIEHHs B HE3BUYHHUX IUIOIIMHAX, c(epax ALUIBHOCTI Ta Oi3Hecy

(HampHKIad, MOYMHAIOYOMY KEPIBHMKOBI B IHTEPIpETAlli THX YH IHIUWX il
N1UIETTION0 KOPHCHO TNPOBECTH Mapajeni 3 BIACHUM JAOCBIAOM POOOTH 3
KJII€EHTaMH ),

BUKOPHCTOBYBAaTH BCl MOXJIMBOCTL A MIHI-TPEHIHTY  KPEaTHBHOCTI
(HampHKJIaZ, XOpolla BIpaBa IJiA PO3BUTKY HECTAHAAPTHOTO MHCIEHHS -
IIYKATU HE3BUYHI CMIOCO0H BUKOPHUCTAHHS 3BHYAMHUX TPEAMETIB);

HaMaraTHCs 3amnaMm'sTard MOo4YyTi ab0 MPOYMTAaHI BHCJIOBJIOBAHHA, AKI AyXKe
3MUBYBANM, 3AaMHCA HECHOAIBAHMMHM, HE3BHYHHUMH, TMEPEBEPHYIN SKICh
YABJICHHS; 3ayMaTHCA, [1[0 3aBaXXaJI0 [IUM AyMKaM MPHUITU B FOJIOBY PaHIIIE.

PO3pI3HAIOTE TPU OKPEMHEX, HE 3AIC)KHUX OAUH Bif OAHOTO, PUTMH:
-(p131uHMiA,



-MICUXIYHUHA (EMOILITHWIA)

- IHTENEKTYaTbHUH.

Jeski gaxiBui po3risaatoTh I OJIUH, IHTYITUBHUI, PUTM.

®DI3UUHMNA PUTM — 3MIHM (PI3MYHOI CUJTM 1 CHJIH BOJTI 3 Epioiom 23 [HI, mepenan
KokH1 11,5 nHiB.

[Icuxiyauit (eMOLIHUI) PUTM OOYMOBIIOE 3MiHM TBOPYMX CHJI, MOYYTTIB i
HACTPOiB 3 nepioaoM 28 HIB, nepenaa KoxHi 14 qHiB.

[HTeneKTyaqpHuii  pUTM  BIUIMBAE HAa  PO3YMOBI  3MI0HOCTI, 3AaTHICTH
KOHLEHTpYBatucs (nepioa 33 aui, nepenaja KoxHi 16,5 aHiB).

[HTYITUBHMII PUTM BIUIMBAE HA MOYYTTS MNPEKPACHOTO, TBOPYE HATXHEHHS,
COPUIHATTS HEYCBIJOMJICHUX IMITYJIbCIB (1epioa 38 aHiB, nepenan KoxHi 19 quis).

Pi3Ha mneploAMYHICTh LMKIIB TPUBOAUTH A0 TOr0, M0 B KOXKHOI JHOAMHHU
CHOCTEPIralOTbCsl  MOCTIHHO MIHJIMBI  KOMOIHAUli  XapakTepuUCTUK  (PI3UUHOIO,
[CUXOJIOTIYHOrO0 ¥  IHTEJIEKTYyaJlbHOro cTaHy opradismy. Lli xapakrepuctuku
(6iopuTmorpamu) rpadiyHO 300paKYIOTHCS y BUIUISAAI CHHYCOig (puc. 5.2), wmo
NOKa3yloTh (pa3u HarpoMa/pKeHHs eHeprii (+) 1 ii BuTpary (—). Xoua c1ijl 3a3Ha4YuTH,
0 MOXJIMBI KOPOTKOYACHI 3PYLICHHS PUTMIB, OOYMOBIEHI SKUMUHEOYIb
CKCTPAaOpAMHAPHUMM NOMAISIMH (LLOK, Onepauis), ajae 4Yepe3 JACsKHil 4ac puUTMU
BITHOBJTIOIOTHCS. HallBayKIMBIIIMMU MOMEHTAMHM € JHI MepenaaiB — KPUTHYHI JIHI,
KOJIU Bi10YBalOThCS 3MiHU (a3 (rmepexig Ol10puTMOrpamMu 4epe3 HyJIb), TOMY L0 B LEi
4ac MOXKYThb BIAOYTHCS CHOHTAHHI MOPYUICHHS HOPMaibHMX (I3MYHUX (PYHKIIIHN,
MpaLe31aTHOCTI, KOHTPOJO Haj
BOJICIO 1 PO3YMOM.

Pucynok 5.2 — BiopurMorpamu, OTpHMani 3a J0MOMOTOK0 NpOrpasi
“Biopurmi, 4.017

6.2. KondaikTu B JislIbHOCTI MeHeIKepa: CYTHICTh Ta BHAN

AHani3 [isJbHOCTI CyYaCHMX OpraHiszaiiii aa€e miactaBu poOMTH BHCHOBOK,
IO KOHIIKM € BANCTUBOI0 (hopMOI0 83aeMO0iT 1100eil, 3aC000M BUPILLIEHHS TUX YU
IHIIMX AUIOBUX MPOONEM Ta CaMOCTBEPIKEHHS OCOOMCTOCTI B KOJeKkTHBI. [losiBa
KOH(IKTIB 1 X MOAAIBIINI aHai3 Jae 3MOry MIMOLIEe BHUKHYTH Y TOHKOLIl JALJIOBUX
CTOCYHKIB, TA€MHHLI MOPO3YMIHHS MK MEHE/KEpaMu 1 MpauiBHUKaMH, BUPOOUTH
ONTUMAJIbHY CTPATETii0 B3a€MO/I1, HalaTH OCHO: CHIPHHUM CTOPOHAM LIAHC YHUKHYTH
Cepiio3HO1 CyTHMuku. lle myxke BaIMBO NEPEAyCIM JUIsl Cy4aCHMX OpraHizauii,



MEHE[KePH Ta TPALIBHHKA AKUX BBOKAKTHCA OCOOHCTOCTAMH 3 PO3BUHEHHM
MOYYTTAM TIAHOCTI, YITKHMH POJBLOBAMH YCTAHOBKAMH, CBOIM «SI», Opi€eHTALI€I0 Ha
JLIOBHH YCIIIX,

Bapro 3ayBakuTH, 110 POJIb KOH(IIKTIB y AISIBHOCTI CYYacHWX OpraHizaiii
PO3MVIAAAETHCA HAYKOBLUWIMH 3 PI3HHUX MTO3MLIHA.

HexT0 3 HAOCTIIHWKIB BBA)KAE, IO HANTOMOBHIIIE — L€ HONEPEONCCHHS
xkoH¢hrixmie 6 opeanizayiax ma Ix npogiraxmuxa. TOMy 3a Takoro MiTXOAY BOHH
CTaBIATbCA A0 KOH(QIIKTIB K OO0 «XBOPOOM IIOACBKOIO CIUIKYBAHHA», AKY
HEeOOX1THO IKYBATH 3ac00aMU «COLIANIbBHOT METUIIMHIY.

IHOI aBTOpPM HAMNONATAIOTH MAa TOMY, MO KOHQIIKTM B OpraHizamigsx —
1€ HOpMATbHE, d 00 NeGHOT Mipu badicane Aeuwye, POTIANAKYH iX K pyLIiHY CHITY
opraizamiifHuX  3MiH, iX  CyTTeBuWii  4YMHHMK. HacmigkoM  KOHQUIIKTY
BUABJIAKOTBCS 3MiHY, K1, B CBOK) Y4EPrY, BCTYMAKOTh YV CYMEPEUHICTD 13 3aCTapLUIUMU,
HEAKTYaIbHUMH HOPMAMHM SKHTTS, 10 HEMHUHYYE NPU3BOAUTE A0 HA3pIBaHHSA HOBHX
3ITKHEHDb TPOTHICKHUX IHTEPECIB, OYMOK. A€ K 3aBAAKH TaKOMY [POLECY
3'ABNIAETHCA HU3KA 11€H HOPMAIBHOCT] COLIAIBHUX Ta MIKOCOOHCTICHUX KOH(ITIKTIB,
OCKITbKH O€3KOH()MIKTHICTE O3Hawyana O «BTpary IHAMBIAyaJIbHOCTI, CBOOOAH,
ABTEHTHUYHOCTIY.

«Teopia po36’s3anHay, WO IPYHTYETBCA Ta 3arajlbHHX 3acajax JIFOACHKUX
noTped,— e 11e OAUH MiAXiA 10 BUBUEHHS OPraHi3allifHux KOH(IIKTIB Y HAYKOBUX
npaugx 3axiJHOEBPONCHCHKHX YYEHHX, B AKOMY TONOBHMM TIPHAOMOM pO3IIIALY
€ BYACHE PO3NISHABAHHS KOHDAIKMY M KOHMPOTb HAO CUMYAYICIO.

HasBHICTE PI3HUX MAXOAIB CBIAUMTE MPO AYXKE CKIAOHY Npupody UBOTO SBHLIA
Ta HEOOX1AHICTh HOro aHANITHYHHX AOC/LLKEHD CICIIATBHHMH HAyKaMu.

[Tounnaroun 3 60-x pokiB XX CTOMITTA, BHBYCHHA MPHPOAM, IPHYNH
BHHHUKHEHHS 1 Pi3HUX (OpM MPOABY KOH(IIIKTIB, y T. 4. OpraHizaliifHux, 0y10 OqHHM
3 HalBOKIUBIMIMX HANPSAMKIB pOoOOTH MPOBIAHUX HAYKOBHX LICHTPIB €BpPOMH Ta
CIIA. Ha peaxkux QaxkynpTeTax YHIBEPCHTETIB (TOMUCHCHKHX, HOPHAAYHUX,
€KOHOMIYHMX Ta 1H.) KOH(IIKTONOTIS BXOAuWna 10 OOOB A3KOBHX HaBYAJbHUX
OUCUMILTIH. [IpOTAroM OCTaHHIX ACCATH-IT ATHAAUATHA POKIB 1 BITYU3HSAHI TICHXOJIOTH-
HAYKOBLIL HEAOMAK 3allIKaBUIHCA NPodIeMaMu KOH(IIKTY.

[IpoGnema KOHQUIIKTIB € MPESAMETOM BHBUYEHHSA PI3HUX HAyK Bif COLIOJIOTIT OO
opucnpyaeHuii.  Ilpore  ocobmuBa pone v AOCHLDKEHHI  KOH(WIIKTIB
HAIC)KUTh HCUXOA02H, OCKUIBKH YJaCHUKAMHM KOH(QUIIKTHOI B3aeMOJIl B opraHizauisx
BUCTYMAOTh Moau. OpraHizaliiiHi KOH(QIIKTH HE 3aBXKI1 BUHHUKAKTh BHACALAOK Al
Ccy0 €KTMBHHX UYMHHMKIB, OJHAK iX pO3ropTaHHs Ta PO3B SA3aHHA 3AJICKUTH
BIJ He3n0cepedHix YyuacHuxie KoHgrixmy, BIA CIPUAHATTA Ta OLIHKH CHTYyaIlli, cele
Ta OMOHEHTIB Yy CHUTyalli, iX pO3yMIHHA | CTaBICHHA OJHE OO OJHOTO, PO3YMIHHS
MOTHBIB, LIHHOCTEH Ta cTpareriii KOH(UIIKTHOI NOBeMIHKH. OTOX, ncuxorozivne
3a0e3nedeHHs YNpaenintg KOHQAIKMamMy 68 opeaHizayisx € OJHUM 13 HAMBAKJIUBIIIX
HApAMKIB AIAJIBHOCTI OprafizamiiiHux MCUXOoJIOTIB.



[Iepexonsayu A0 BU3HAYCHHA 3MICTY OpraHi3aliifHUX KOH(UIIKTIB Ta OCHOBHHX iX
BUIB, BapTO 3a3HAYMTH, MO Taki KOH(QIIKTH 3arajioM MO)KHA PO3MIAJATH SK
CYNEPEYHOCTI, IKI BUHUKAKOTh Y Npoleci (PyHKIIOHYBAHHS MEBHUX OpraHizaliifHuX
CTPYKTYp (MiHICTepCTB, OaHKIB, NIANPUEMCTB, 3aKJIadiB OCBITH TOLIO). buibmr
AOXIJUIMBHM MOKHA BBAKATH TaKC TIYMAUYEHHS. OpeaHizayitinuii KoHrixm — 1e
AKTMBHE 3ITKHEHHA ABOX a00 OUIbLIE PI3HOCTIPAMOBAHMUX CHJI, AKE BHHHKAE 4Yepes
PO3ODKHOCT]I MO3MLIH Ta IHTEPECIB, HIHHICHUX OPIEHTALIH, COLaTBHHUX YCTAHOBOK,
IUIAHIB K OKPEMHX MpaliBHUKIB, (opManbHUX 1 HEePOpMANBHHX TIpynd, LIO
(pyHKLIOHYEOTH B OpraHi3ailii, Tak I OpraHizaliii B LIOMY BHACILAOK 3arOCTPEHHS
CYNMEPEUYHOCTEN y MpoLECi iX AISUIBHOCTI i PO3BUTKY.

Y ncHxonorii ICHYIOTH PISHOMAHITHI K1acupixayii xonghaixmy 3alexKHO Bl
KpUTEPIiB, 100 JieKaTh B OCHOBI moainy. KoHduiikTy, sKi BHHMKAKOTh B YIIPABIIHHI
OpraHi3alisMd, TaKOK MOXYTh OyTH KIaCH(pIKOBaHI 3a PISHUMH KPUTEPISMH.
JlomineHUM g 3AiHicHEHHS «0a30Boi» Kimacuikamii koHQMIKTIB (puc. 6.1), Ha
OYMKY aBTOPIB, € BUKOPHCTAHHSA TAKUX KPpUmepiis:

* mun opeawnizayil, B AKIi BUHUKAIOTH KOH(IIKTH (IIKONa, MIHICTEPCTBO, OaHK,
TOB, CI1, IlI1 Tomo);

* Micye noxarizayil xoHgaikmy (BCEPEAMH] Opraizauii 9M 30BHI mia vac ii
B3a€EMO/IIi 3 COLIAJIBHAM CepeAOBHIIEM ). MOKyTh OyTH BHYTPIIIHIMHE i 30BHILIHIMU;

* KiabKicmb Moot 3a0iHUX 6 KkoHgaikmi (Bi OMHIE] JIOJUHH A0 KiBKOX
Maanx ad0 BENHKHX COLIANbHHX Tpyn). MoKyTh OyTH: BHYTPIIIBHOOCOOUCTICHUMH,
MBKOCOOMCTICHUMH, MK OCOOMCTICTEO 1 TPYIIO0, MK ABOMA IPyNaMH,

* YUPAGUIHCOKUTE  CIamyc  Y4acHuxie  xkougaikmy (ix MiCe B  CHCTEMI
BEPTHKATBHUX a00 TOPH3OHTANBHHUX VIIPABMIHCBKUX CTOCYHKIB). MoOXyTh OyTH:
BEPTUKAIBHUMHU Ta TOPU3OHTAILHHUMH,

* cmamyc xepigHuxa 6 xougnikmi. MoxxyTe OYyTH: KOH(IIKTH, B IKHUX KEPIBHHK
opranizamii € O€3MOCEpPeaHIM IX YYaCHUKOM, Ta KOH(IIKTH, B SKHUX KEPIBHHKOBI
OOBOOHTECA OYTH «TPEThOIO CTOPOHOIO», TOOTO KOJH BiH € TIOCEPEIHHKOM Y
PO3B’sI3aHHI KOH(MIKTIB.

Sk IPaBUIIO, KOH(PITIKT B oprasisaii MaE « DA2AMOBUMIPHY »
rracuchixayiro. Hampuknan, KOHQIIIKT MDK NpaliBHUKAMM OpraHisamii Moxe OyTH
KIacH(pikOBaHMH AK BHYTPILIHBOOPTraHi3aUidiHMUI, FOPU3OHTANBHUN (MK ocobamm,
110 MOCIAAKTh OJHAKOI MICIIE B i€papXii YIPaBTIHCBKAX CTOCYHKIB), IHTEPrpymoBHii
(ycepenouni rpynu). Ilpe, cTaBHHK YIPaBIIHCBKOTO MEPCOHATY Y KOH(MIIKTI MOXKE
BIAINPaBaTH POJIb NOCEPEAHUKA Y MPOLECI PO3B A3aHHA KOH(DIIIKTY.

Bu3HayeHHsT BHIAIB OPraHizauiifiHuX KOH(IIKTIE YMOXIMBINOE OINBII TOYHE
OKPECJICHHA MPUYHH, [0 BUKIHKAKTE iX.

AHai3 MEeBHOI MITEPATYPH Ta JOCBiAY isJIBHOCTI OpraHilauii mokasye, mo BCi
KOH(UIIKTH KIacH(pIKYIOTh 32 IPUYHHAMHU iX BHHUKHEHHS:

- KOH(IIKT ponell — 3ITKHEHHS PI3HUX COLIAJBHUX POJIEH, AKI BUKOHYFOTHCS

OJHICIO MOAUHOK 200 KiTbKOMA JIIOAbMH (TPYTIaMH, OpPraHi3aLisiMHu ),



- KOHGUIKT OakaHb — 3ITKHEHHS KUTBKOX Oa)kaHb Y CBIAOMOCTI OAHIET JTHOAMHHU,
3ITKHEHHS CBIJOMOCTEH KIJIbKOX JOJEH (rpyn, opraHizailiii) 3 mpuUBOIY OJHOIO i
TOro Oa’KaHHS;

- KOHQIIIKT HOpPM TOBEAIHKA — 3ITKHEHHS LIHHOCTEH, HOPM TMOBEIIHKH,
KATTEBOr0 JOCBIAY IiJl Yac B3a€MO/II Ta CIIUIKYBaHHI JIOACH (rpyIl, Oprasisauiii).

3MICT OCHOBHMX TPUYMH BUHUKHEHHS KOH(IIKTIB B OpraHizamisix y AIBOX
OCHOBH1 rpynax KOH(IIKTIB — eHympiuinboocobucmicHux (nepuia epyna) ma

MpUYyMHKY BUHUKHEHHSA KOHMNIKTIB B opraHisauiax

3aranbpHi |[KoHKpeTu3auia NpuydnH pidHMX TUNie KOHMNIKTIB
MPUYUHKM  [MPUYMHN NMPUYMHK

|K0chr|iKTiB MiDKOCOBDUCTICHNX, BHYTPILLHBOOCODKMCTICHUX
BHYTRILLUHBbOrpynoBmx tTa |[KOHMNIKTIB ¥ MeHeKepiB Ta
MiZKrpynoBuMX KOHMNIKTIB [NpauiBHUKIB opradisauin

B opraHizauiax
KoHdnikT |OuvikyBaHHA Big noavHn |HeanekBatTHe BUKOHAHHA

ponemn HeaaekBaTHUX OiA (3 coLlianbHUX porl ydacHMMKamm
OoKy cycninbcrea, CcniNbHOT AiIANbHOCTI Ta
KOHKpeTHOI opraHisauii, |ynpasniHcbKol B3aemoair
yNpaBriiHCbKOIo (pizHe cTaBrieHHAa 00
nepcoHany) (t1un 1) OiANbHOCTI, Pi3HI Wini

nissiNnbHoOCTI) (TN 4)
KoHpnikT |BITKHEHHSA pPisHMX Ba*KaHb|3iITKHEHHA cBiOMOCTEN
OarkaHb (noTpeb, iHTepeciB Towo)|pizHKX nmog (rpyn) woao

Yy CBigoOMOCTI ogHier AKOrocb DaxaHHA, ocobucTe
NIOOMHW, AKI MOXYTb abo NnoB '\3aHoro 3 uinamm
MmaTtm ocobuctTunin opradizauir (posi ain

xapaktep abto Byt noB [oBMeXxXeHUxX pecypcis,
‘A3aHMIM 3 OIANbHICTIO |JOCArHeHHs MeTi npoueci

opraHizauii (tun 2) KOHKYpPEeHTHOT BopoTetun) (TUn
5)
KoHMNIKT |BiTKHEHHSA UiHHOCTEeW, SiITKHEHHA UiHHOCTEeW, HOPM
HOPM HOPM NoBediHKN, noBegiHKKM, XXMTTEBOIO
noBeniHKM PKNTTEBOro Aoceiay y lnoceiay nwoaen (rpyn) y
CcBIOMOCTI OgHIET npoueci cninkyBaHHA 1a
noamHn (Ttun 3) couianbHOT Beaemoanir (trnn 6)

MIDICOCOOUCTMINUX, BHYMPIUHLOSPYNOBUX | MIJICSPYNOGUX (Opyea epyna)

6.3. MeToau noxoJIaHHsI KOH(TIKTIB
JliHamiKy OprasizauiiHoro KOH(IIKTY BIAMOBIAHO [0 3arajbHUX IIIXO/IIB
010 AMHAMIKM KOH(IIKTIB MOYKHA PO3TSAATH SK TOCHIJAOBHY 3MIHY YOMUPbOX
cmaoii:



- BAHUKHEHHA 00 €KTHBHOI KOH(IIKTHOT CHTYALIi;

- YCBIZOMJICHHS 00 eKTHBHOI  KOHQmIKTHOI  cutyauii Gomail  OAHHM
YYACHUKOM,KOH(JIIKTHOI B3a€MO/I1i, 10 € HEOOXIHOK 1 IOCTATHBOK) MiACTABOK IS
TOr0, OO CTBEPAKYBATH HAABHICTE KOH(IIKTY,

- Iepexia 10 KOH(IIKTHOI B3aeMOli;

- PO3B 'sA3aHHS KOH(PIIKTY.

AHaJi3 3MICTY Ta CTPYKTYPH KOH(IIKTIB B OPTaHI3aIlgX JA€ 3MOTY PO3TNIAHYTH
OJHY 3 HAHBKIMBILIKX | HAWCKIAAHIIIHX OpoONeM y AISUIBHOCTI OpraHizaliifHuX
NCHUXOJIOTIB  — MCHXOJNOTIYHE 3a0€3MEUCHHs YNpaB/IIHHA  OpraHizallliiHIMH
KOH(]JIIKTaMH.

[lin vac BupilieHHA Wi€i MpoONeMu HacaMmmepen CIiJd BpaXxOBYBaTH, IO
YIIPABIIIHHS OPraHi3auifHUMU KOHQIIIKTAMH Ma€ 08d OCHOBHUX 3A80UHH.

* 3aCTOCYBAHHS YIPABIIHCBKUM MEPCOHATIOM CNELIANBHUX CNOCOOIB 1 MPUHOMIB
3ano0iraHHg (nMpo(inakTHKH) HMOBIPHUX KOH(IIKTIB,

* MOLIYKH ILIJIAXIB Ta YMOB MOOJIAHHS BXKE ICHYIOUMX, pCaTbHUX KOHQIIIKTIB.

3axoad A8 3ano0iraHHs KOH(IIIKTIB CIPAMOBAHI MEPEAYCIM HAa AOCATHEHHS
Y3rOIKEHOCT1 IHTEPECIB 1 Al YIACHUKIB CHUTBHOI JIAIBHOCT1, KOOPANHALIIO 1X LILTCH
3 METOW €(EeKTUBHOIO PO3B s3aHHSA 3aBAaHb. 3anoliraHHs (MpoduIakTHKA)
KOH(NIKTIB B OpraHizanifax MOXKe 3AIACHIOBATHCS 080MG OCHOGHUMU CROCOOAMUL

* 3a JOMOMOTOK) «BEPTHKANBHUX» VIPABIIHCBKUX MdiH, SKI pPEami3yrThCA
OpraHizaliifHIMB CTPYKTYpaMH, MIO0 3HAXOAATHCS Ha BHIIOMY PIBHI B iepapxii
YIPaBTIHCHKHUX CTOCYHKIB;

* 32 JOMOMOIrOI CaMOCTIHHHX AiH, K1 peali3yloTbC KEPIBHUKAMH OpraHizaiiit
CTNUIBHO 3 MPAlIBHUKAMH aBTOHOMHO, 0€3 BTPYYaHHS BUIIMX YIIPABIIHCBKHX OPraHiB.

IHepwiuit cnoci6 peamsyeTees, K IPaBWIO, B MEXKaxX IUIAHYBAHHA AisJIBHOCTI
NEBHUX OpraHi3aliffHUX 3axOAiB BUIIUMHM OpTraHaMH ympaeiiHHd. Hampuknan,
IUIaHYIO9H poOOTY opraHizallii Ha HACTYMHUI pik, KEPIBHUITBO MOXeE nmepeadavaru
BUILIEHHS JOCTaTHIX (IHAHCOBHX PECYPCIB, fAKI MMONECPEIKAIOTE MOKIMBICTD
BUHHKHEHHA KOH(QIIKTIB MDK MIAPO3JAUIAMH Y€pEe3 HE3aJOBUIBHE MAaTepianbHO-
TEXHIYHE 3a0e3MeyeHHs. AHAJIOTIUHI 3aX04H MOXKYTh YIPOBAIKYBATH KCPIBHHUKH
opranizamii 1 MiA 4Yac BH3HAYCHHS TEPMIHIB BHKOHAHHSA [EBHUX 3aBJaHb
CTPYKTYPHUMH MIIPO3AITAMHU.

KpiM TOrO, 00 «8epmurxanvHux » YApaeriHCokux Oitt y TIPOLEC] AIAABHOCTI, KONH
HMOBIPHICTH KOH(IIIKTIB 3pOcTae, HANCKATh peaizamis OAHOPA30BUX NEPCOHANBHHX
PO3MOPALKEHD KEPIBHUKA (HANMpPUKIAJ, BHAAHHA BLAMOBIAHOIO HAKa3y TOLIO),
3OIHCHEHHA 3arajbHOTO, T[CHEPAIBHOIO PEryjiIOBaHHS (HANpHKIAA, MIATOTOBKA
BIAMOBIHUX CITY>KOOBUX IHCTPYKI, TUPEKTHUB, CTAHAAPTIB TOIIO ).

Trutut CHoCiO 3amoOIraHHs KOH(IIKTaM, AKA peani3yerbes
CAMOTYKKH 6cepeduni  neeHoi  opeawnizayii, MOKE  MONACaTH, HaNpHKIAA,
3aCTOCYBAHHI KEPIBHUKOM OpraHi3aiii CIUIBHO 3 VIIPABIIHCBKOI KOMAHIOK MMAKuX
3ax0016:



- YITKOTO IUIAHYBaHHSA AIJIBHOCTI OpraHizamii i BH3HAYEHHA KOHKPETHHX
0608 s13kH ycix 11 npauisnukis;

- ypaXyBaHHs IHAMBIAYAJIBHO-IICUXONOTIYHUX OCOOMUBOCTEH NPaIIBHUKIB (iXHIX
notped, iHTepeciB, 3ai10HOCTEH, 0COOMMBOCTEH XapakTepy, TEMIEPAMEHTY TOLLIO) Mij
Yac yNOpAaKyBaHHS POOOTH Ta PO3MOALNY 3aBIaHb,

- CTBOPCHHA AJIA BCIX OJHAKOBHMX MOMUIMBOCTEH | YMOB IS IMiJBMIIEHHA iX
npodeciiiHoi MalicTepHOCTI Ta NpodeCiHHOro 3POCTAHHS,

- 3aMyYCHHsS MPALIBHUKIB OO CIJIBHOIO OOrOBOPEHHA AKTYalIBHHX MPoOiieM
JKUTTEAISUTBHOCT] OpraHizamii Ta MOIIYKIB ONTHMAIBHUX IUIAXIB iX BHPIIECHHA (A
Yyac NPOBEACHHS OMEPATHBHUX Hapad, 300piB TPy AOBOr0 KOJIEKTHBY TOLIO ).

[TononanHs xOH(QIIKTIB 3a3BHYal 3AIHCHIOETBECA 3a JBOMA OCHOBHHMH
HAMPAMKaAMU:

- yNpaBNiHHS JATEHTHUMH (TIPHXOBAHHMH ) KOH(DTIKTaAMHU;

- IOJIOAHHSA BLAKPUTHX (PEaTbHUX ) KOH(MIKTIB.

Vupasninna  aamemmuumu  (npuxosanumu)  KoHpAikmamu nepegdadac  ix
pO3Mi3HABAaHHA Ta YCBIAOMIEHHA. lle cOopude 3MEHINEHHIO BHYTPIUIHBOTO
HAIPYKEHHA CTOPIH CYNEPEYHOCTI, MOLWIYKY LUISXIB PO3B s3aHHA KOHQIIIKTY B)Ke Ta
paHHIX €Tamax BHHUKHEHHS, BHSBICHHI) TNOMMJIKOBHX CHOpiB. Jlocartd 1poro
MO)KHA, 30KpeMa, CTBOPCHHAM Y MeEKax ICHXOJOriuHuX ciny:k0 opraHizamiii Ha
kmrant. «Banr HacTpiiy uM «Bropo ckapr», Aki OBHSBIUIM MPUXOBaHI KOH(IIKTH,
[IpoBeacHHS NCHXONIOTOM ab0 KEepIBHUKOM OCOOMCTHX O€cCii 3 MpaliBHUKaMH Ta
BXXHUTTS TPYMOBHUX 3aXO0/IB CIIPHAE [TOIOJAHHIO BUABICHUX KOH(MIIKTIB.

Iodoranna  GIOkpumux  (pearvrux) KOHGIIKmMIe IHOAI 3MIHCHIOETBCA 34
AOMOMOIOI0 T. 3B. 00X00Y KOHGhRiKmMY, IO AKOTO0 BAAKTHECA TOMAL, KOJU YCIIIIHE
PO3B 's3aHHA Horo HeMmoxmBe. Takuii cmoci®d nmepeadadac BUKOPUCTAHHA TICBHUX
3aX0JIIB, a caMe:

- i3019Yi10, « po36eOeHHs» CIMOPiH — KOJNH OJIUH Y4 KUTbKA YYaCHUKIB KOH(IIKTY
I30JII0IOTBCA, Yepe3 MO0 B HUX 3HMKAE HEOOXIOHICTh Y KOHTAKTYBAHHI (HaNpPHKIAZ,
NEPEBEACHHS KOTOCH 13 TPALIIBHUKIB B IHILY OpPraHizaliio),

- OOMEDICEHHS MONCAUGOCHCTH — KOJIH OAHOTO YH KUTBKOX YYACHUKIB KOH(IIKTY
n1030aBJAI0Th B, KA HEOOXIAHA JUId peaizallii BIacHUX IHTEPECiB (HANpHKIAL,
KOJIH KEPIBHUKA MEBHOIO MIAPO3ALTY 3BUILHAIOTE 3 TIOCAAN ),

- 3ANPOBUAONCEHHA WIMPADHUX CaHKYiti — KOMU B PE3YJBTATl 3aCTOCYBAHHSA
AgMIHICTPATUBHUX CAHKUIN, peaJIbHUX YM MOAJIMBHX, CTOPOHH 3MYINCHI NMPUMHHUTH
KOH(IIKT (HanpuKkiag, Ha KOHMIKTYIOUHX MPALiBHUKIB MOJKE MO3UTHBHO BIUIHHYTH
NONEPE/KEHHS KEPIBHHUKA MIAPO3AUTY MPO BHHECEHHS AOTAHH O0OM 3a HEKOPEKTHY
TIOBEOIHKY ),

- 3MIHY HANPSIMKY eHepeii — KOH €HEpTisd YYaCHUKIB KOH(IIKTY CIPAMOBYEThHCS
B IHNMIE Oik a00 I BUKOHAHHSA CIIUIBHHX 3aBJaHb, a00 JUIA MOAOJIAHHA 30BHIIIHIX



«BOPOTIB» (HAMpPUKJIA, JOPYYCHHS CTOPOHAM KOH(MIIKTY MIATOTYBATH MPE3EHTALIIO
OISUTBHOCTI MIAPO3OUTY HA CHUTBHEX 300pax yciei opranizaumii);

- gUMICHeHHS —  KONMM  KOH(IIKTH  ITHOPYIOTBCS, 3alepeuyrThed  ado
3aMOBYYIOTBCS ABTOPUTETHUMH JIOABMH, AKi (POPMYIOTH TPOMAACHKY AYMKY B
KOJIEKTHBI, 200 CAMUMHM YYaCHHKAMU CYNEPEYHOCTEH, CTIOAIBAIOYHCH, 110 HANPY>KEHA
CUTYyALliA 3 9aCOM 3HMKHE (HANPUKIAL, Mg 4YaCc KOH(IIKTY MK ABOMA KEPIBHUKAMH
NAPO3AUTIE, 3yMOBIIEHOTO OCOOJIMBOCTAMH iX XapaKTEpy, KEpIBHHUK OpraHizailii He
3BAKAE M LIE, CIOAIBAIOYHCH, IO KOHPIIIKT 3HUKHE ¢aM 1o coOl);

- CHIGICHY6UHHA — MOBYAa3HA BIOMOBA YYACHHKIB KOH(IKTY BiA MOCTIHHOrO
PO3NANIOBAHHA BOPOXKHEYI, KOMHM CTOPOHH YCBIJOMJIFOIOTH NPIOPUTET 3arajbHUX
uinei Ta inTepeciB a0 TONECPAHTHO CTABIATHECA OOUH A0 OJHOTO.

Omxe, BapTO HATOJOCHTH, MO O0XiA KOH(IIKTY CTaE MOMXIIMBHUM JIHIIE
3aBISAKH (KMUGHOMY GNAUBOGI KEPIGHUKA HA 00 EKMUBHY KOHGIIKMHY Cumyayiio.

Daxmuyne po3s a3aHHa KOHEQAIKmMY — L€ JIKBLAALIS BIAKPHTOTO CIOpPY B
pe3yJIbTaTi BpaxyBaHHA a00 peamizauii iIHTepeciB OgHiel i 000X CTOPIH KOH(IIIKTY.

[To-nepire, ne Moxe OYTH cunoge po3g a3anHa KoHGhaikmy. 3a Takoro BapiaHTa
0OHJB1 CTOPOHHM KOH(IIKTY CHPAMOBYIOTE CBOI 3YCHJUIS Ha AOCATHEHHS TEPEMOTH 1
NPUTHIYECHHS OMOHEHTa. MOXKIHMBI Taki OCHOBHI (JOPMH CHJIOBOTO PO3B S3aHHS
KOH(IIIKTY:

* bopomvba cmopin,;

* npUMyuLYeaHHs (mpemvoio cmoporowo). Y TIPONECl CHIOBOTO PO3B A3aHHA
KOH(JIIKTY MOXKYTh 3aCTOCOBYBAaTHCA PI3HI (YacTO HE Ay:K€ TNOPAAHI) 3acoOm,
0COONMMBO TOMI, KOJIH A0 KOH(JIKTY MpUUYETHA 0¢00a, IO CTOITh BUILE Y CIYKOOBIH
iepapxii: 3apgaTH MIKOAM penyTauii, AWCKpeawTauis;, OJOKYBaHHS NPOCYBaHHS
«CIY>kO0BHUMH CX0JaMH»;, OOMEXEHHS MOMIIMBOCTEH MIABHINECHHS 3apo0ITHOI IIartu
Ta OTPUMAHHS MPEMIH TOLIO.

[Tpote moCBIAYECHHIT MEHEMKEP Y TaKHX BUMAAKAX HE BAAETHCS IO IHTPHT, a
BUKOPHCTOBYE 3acO0H, fAKI 3aBKIH MA€ y BIIACHOMY PO3NOPAMIKEHHI, 30KpeMa,
NIEPEBEACHHS HA HIDKYY MOCaay a00 3BUIBHEHHS 3 POOOTH OCHOBHUX BUHYBATIIIB.

[To-apyre, po36 a3anHs KOHDAIKIMY «3a GUPOKOM».

* MPULHSIMMAM PIeHHS HCePeOKYBUHHAM, 20A0CYBUHHIM,

s apoimpaxcHum  piwienram (34 PEKOMECHIALIEID «TPETEHCBKOr0 Cyay» —
CrelianbHOi He3allKaBIeHOI KoMicii 4 ocoOu). Hampuxnan, po3riifg KOH(GWIIKTIB
MDK KEPIBHHUKOM NIAPO3AULY Ta HOro 3acTYMHUKOM KEPIBHHK OpraHIizalii Moxe
JeNneryBaTi A0 CIEUIAIBHO CTBOPEHOI AJIA IBbOTO KOMICIL.

[To-TpeTe, koonepayitine po3s a3anHa KOHGAIKNMY, KOMN YYACHUKH KOH(QIIKTY
NPAOIOTh CHUIBHO 3aaiid po3B s3aHHA mpobnemu. KoonepauiiiHe po3B si3aHHA
KOH(IIKTY AOCAracThCA 3a JOMOMOTOK) TaKHX 3aXO/IB!

* HOCEPEOHUYLKO20 PIUeHHs,

* QOCSICHEHHSA KOMUPOMICY ULISAXOM NEPECOBOPIG MINC CIOPOHAMU KOHPAIKINY,



* CRITLHO20 BUDIULCHHSA CHIOpOHAMU npobremu Ha OCHOGI
cnigpobimnuymea. HeoOXiAHO  HArONOCHTH, 10  KOONEpalidHe  pPO3B A3aHHA
KOHQUIIKTY € HAWOINBII CKIAOHUM — CHOCODOM, OCKUTBKU, KDiM  NepemeopeHHs
006 exmueHol  kougrikmuol  cumyayii (K 1€ CHOCTEPIra€TbCs 3a  CHJIOBOIO
PO3B’'A3aHHS KOH(IIKTY YU pPO3B sA3aHHS 3a JOMOMOIOK TPEThOi CTOPOHM), BIH
nepeadavac e H nepemeopeHHs CaMux y4acHuxie koH@aixmy (3MIHY iX IHTEpeCIB,
noTped, YCTaHOBOK TOILO ).

Aneopummont  (paxmuHoeo PpO38 A3AHHS  (PEATLHUXY» KOHERIKMIG € TIOMIYK
BIAMOBIACH HA TPU HANTOJOBHILLI MUTAHHA.

1. YoMy CTOPOHM BCTYNMAKOTE Y KOH(ITIKT?

2. Horo BOHH XO4YyTh TOMOITHCSA?

3. SIK BOHM HAMArarThCs 1e 3poduTH?

[1i NMUTAaHHA NOCTAITH MEPEA PI3HUMH yYYaCHUKaMH KOH(MIIKTY Ha PI3HHX HOro
CTanifgX, aje¢ OYEBHJIHO OJHE. YMM pAHIIE YYAaCHHKH KOH(IIKTY, abo mroau, fKi
JOMOMAraloTh iM PO3B s3aTd CIIP, MOCTABIATEL OOl LI MHTAHHA 1 3MOXKYTb 3HAHTH
aJeKBaTHI BIAMOBLAI NA HUX, THM I[IBHALIE MOXHA JIOKQII3yBaTH KOH(QIIKT Ta
YCMIIIHO PO3B sA3aTH Horo. Lle ayke akTyanbHO LI PO3B A3aHHA KOH(IIIKTIB Ha
OCHOBI koonepallii, CIIBNpali 3 OMOHEHTOM (Koiaabopartii).

Konabopamusnuir npoyec — e CUCTEMA B3aEMOJIL i MEPEroBOPIB 3 OTIOHEHTOM.
["OTOBHOK) MCTORO KONMA0OPATHBHOTO MPOLIECY €:

* NOCATHEHHS KOJIAOOPATHBHOI MEPEMOTH, KOJIH MAKCUMAJIBHO 3a0BOJIBHAIOTHCSA
IHTEPECH BCIX CTOPIH, K1 OepyTh (MpsAMO a00 OMOCEPEAKOBAHO) YY4aCTh Y KOH(ITIKTI,

* JOCATHEHHS MPOLEAYPHOrOo 3aAOBONCHHA (3aOBOJICHHA HE  TiJIBKH
pe3ynbTaToM, a ¥ BiacHe mnepeliroM MEeperoBOPHOTO MpoIecy), a BiATak i
TICHXOJIOTIYHOTO 3aI0BOJICHHS BCIX YYACHUKIB KOH(UIIKTY.

ToOro MoXXHA CTBEpIXKYBaTH, MO KOMAOOPATHBHHUI MpOLEC COPSIMOBAHUI mHa
JOCATHEHHS 3rOAH MUK JIOABMH, MOCHJIEHHS iXHBOI B3a€MOJIi Ta MOJIIMIIEHHS
MIDKOCOOHCTICHUX CTOCYHKIB.

B  okpemux  BUmagkax  KonaOOparHBHI — MEPErOBOPH  BIAOYBAKOTHCA
0e3mocepeIHbO MK Y9aCHUKaMH KOHDITIKTY, 06€3 MOCepEeAHHKIB. AJle, K MPABUIIO, LIE
MOKJIMBO JIMIIE 32 BUCOKOI KYJABTYPH CTOPIH, iX 3MAQTHOCTI IO CaMOPETyJslli, a
TAKOK HAIOJICTIMBOIO NPAarHeHHs sKHAWBUAOIC 1 HaleEeKTHUBHILIEC PO3B A3aTH
koH(pnikT. ToMy a0CHTH 4YacTO KOJA0OpPATUBHI NEPETOBOPU 3ALMCHIOIOTHCA 3a
JOIOMOro10 apOITPIB, SKUMH, 30KpEeMa, MOJKYTh OYTH i KEPIBHUKH OpraHi3aiiii.

Peanizaiiis kona0opaTHRIOTO MPOLECY HEPO3PHUBHO MOB sI3aHA 3 aHAI3OM HOTO
YYACHHUKAMH PaHilLle HA3BAHUX MPbOX HAUZONOGHIMUX RUMAHD.

Ananiz numanna «Homy cmoponu ecmynaiome 'y xoHpnikm?» nepeadavae
3'CyBaHHS OCHOBHMX Morped 1 copmMoBaHMX iHTEPECiB y4acHUKIB KOHPmKTY. TyT
JOLIBHO KOPUCTYBATHCA KIACH(IKAIC0 OCHOBHUX TPy MOTPEO OCOOHCTOCTI.

AHANI3YIOUM IHTEPECH, BAXKJIUBO MaM ATAaTH, [0 BOHW 3aBXKIU BHPAKAKTH
JKUTTEBY CHPAMOBAHICTb, CYTHICTh o€l 1 TOMy OOTOBOPEHHIO B IIpoLeci
NEPETOBOPIB HE MIULATal0Th. TOOTO 3MyCHTH MIOACH 3MIHUTH CBOI IHTEPECH — MapHa



cnpaBa. [Ipeoremorns 002080peHHs Moxce Oymu Jquuie CHMYRIHL  BANCIUBOCHI,
SHauyuocmi yux Inmepecie 'y momenm Kongaixmy. lepapxiio IHTEpeCiB 1 CIpaBmi
MO>KHA TPUHAHMHI THMYACOBO 3MiHHUTH.

[Ipore B OLIBLIOCTI BUMAIKIB YYACHUKYU KOHOAIKMIG He 3a8xHCOU 4imKo cami
yesioomaoomy enacui inmepecu, He 3aBXIU MOXKYTh BLANIYKATH KOPEKTHY (opMy
I O3HAHOMITEHHS 3 HUMH OIIOHEHTIB, a THM OUIbINE — HE 3aBXKAH «IIIIHOCATHCI
J0 YCBIAOMJECHHS HEOOXIZHOCTI 3pO3YMITH TC, YOTO TMpPArHe OMOHEHT. Te came, Ha
ajb, 9acTO CIIOCTEPIracThesa 1 TOAl, KOJIH KeplBHHK opraH13au11 € «ap61Tp0M» y
PO3B’sI3aHHI KOH(MIKTY. 3aMicTe TOro, adHm 3'4ACyBard, sKI CaM€ IHTEPECH
«BIOOPIOIOTEY YYACHHKH KOH(MIIKTHOI CHTYyalii, 110 HAacmpapai TypOye MOoAeH, IeXTo
BAAEThCA TUIBKM [0 JUCLUIUIIHAPHUX CaHKIIH CTOCOBHO 000X CTOpIH, 4YH
HaMaracTbCsA HACTUIBKH «THCHYTH» Ha JIIOAHHY, MI00 Ta 3MiHKJIA CBOI IHTEPECH.

HactynHe Baxnupe MUTaHHA “Yoco modu domazaromuvca?». Moro aHanmis mae
3MOry 3'ACyBaTH BHUMOTH VYacCHHKIB KOH(QIIIKTY, TOOTO 3pO3yMITH MPHHIUIIOBO
CIIPHI THTAHHSA, SKi CATAIOTH «KOPIHHAM» B 1HTEPECH KOKHOI 31 CTOpPIH. DaKTHIHO
HpeTbes Mpo TC, 4YOro JIoAMHa Oakae A peamisauii cBoix iHTepeciB. Tak,
CIiBpOOITHHK, sKHH moTpedye caMopeamizamii, MO)K€ BHCYHYTHM TaKi BHMOTH:
MOKJIMBICTh YIPOBAIKYBAaTH BIACHUH, OPUTIHABHUN MIAXIA A0 BUKOHAHHS MEBHOI
npodeciitHoi AISNIBHOCTI, 3BUIBHEHHA BiJ TMOCTIHHHX TIEPEBIPOK Ta KPUTHYHMX
3ayBa>KE€Hb KE€PIBHHKA TOLLIO.

HeoOXIgHO 3ayBayKHTH, IO 8UMOSH, SKI GUCYBAIOMb VHACHUKU KOHGAIKMY,
YiakoM RIONAearoms 062080peHHI0. 3 IPUBOJY HUX MOYKHA AUCKYTYBATH, BECTH TNEBHI
NICPETOBOPH, OLIHIOBATH, BHMIPIOBATH, TMOPIBHIOBATH TOmIO. Ale Tpeda 3aBKIH
3BKATH HA TE, 110 CTOPOHU KOH(MIKTY (PAaKTUYHO AOMOBIIAIOTHCA HE NP0 BUMOTH, 2
PO Ti IHTEPECH, K1 3aMACKOBAHI 32 HUMH. Y TPOLECI BUCYBAHHSA Ta OOrOBOpPEHHS
BUMOI HEOOXIMHO JoMarathcd, o0 BOHM Oynmn OOTPYHTOBAHUMH, YITKO
c(pOpMYNBOBAHUMH.

3apepiabHE TUTAHHA « K MOXCHA 00CAemU  OAXCAHO20  pe3yibmamy 6
xoH@aixmi? » mepeadavac BH3HAYCHHA MO3HLIA CTOpIH, TOOTO iXHIX MIpKyBaHb 1
MPOMO3ULIK MOAC PO3B A3aHHA CIIPHUX MATAHb 1 3aJ0BOJICHHS IHTCPECIB YUACHHUKIB
KOH(QIIKTY.



Jlekuis 7
DYHKLIfl KOHTPOJIO
Ilaan aexyii
7.1.Po3noain ¢yHKuii MDK MEHEIKEPOM 1 AJIETIIHMH.
7.2.0OpraHizaliist KOHTPOIK B KOMAHAHIH poOOTI

Jliteparypa:3 c. 4-11, 4 ¢. 2-4.

7.1.Po3noain gyHKuiii Mizk MEHeKepoM i miAIer;iuMu

Yacto 00’ € IHYIOTH NOHATTS B HAYKOBLH JIITEpaTypl «BIaAa» HIOBHOBAKECHH».
CnoBo«Bnaga», AK BiAOMO, CHOOPIAHEHE OIECIOBYBOJIOAITH», IO [OB SA3Y€E
LEMOHATTA 3 BHAcHICTIO. Y TOH 4ac sK, HaNpHUKIa4, B AHIVIACBKIH MOBI
Braga{«power») — ne ¢izuunHa, abo BHYTPIMIHA, MOMJIIHMBICTE MIO-HEOYAb 3POOHTH
abo mouatu. fkmo Bam 0oc xaxke «lle 3anexuth B MEHE», — BIH 4YacTO HE
PO3yMi€, IO [I€ 3HAUUTH HE OiNbII HIKCI MOXY HAKA3aTH(3MYCHTH, AENEryBaTH
1paBa) BUKOHATH T€ YH 1HIIE 3aBAAHHA». AJIC HaKa3, IPUMYC | HABITH ACICTYBAHHS
NpaB 1€ HE 03HAYAIOTH rapaHTii BAKOHAHHS 3 MPOTHO30BAHUMH PE3YJIETaTaMH.

3BiOCH MEBHA CAMOIOCTATHICTh KEPIBHULTBA, HOrO0 YCYHCHHS BiJ BHUPIIICHHSA
peanbHHX mpoOiaeM, cnpofa MEPEeKIacTH Ha NUIETIMX BCKO  MOBHOTY
BIAMOBIJATBHOCTI 3a pPE3yJIbTAaT, - CIOBOM, BCA NPUBAOJIMBICTE AUPEKTUBHOIO
KEPYBaHHs HE3AJIEKHO B TOrO, AEMOKPATOM YH ABTOKPATOM KEPIBHHK 34 CBOEK)
cyTTIO. Hann HayanbHUKH 3aBKAW MParHyTh MPUMIPATH Ha ceOe poJIbHE KEPIBHUKA, a
CTOPOHHBOTO CTIOCTEpIrava, ¢yl abo OLIHIOBAYA.

CnoBa OOHOTO 3«IPOPOKIBY MeEHEMKMEHTY Mepi [I. donmer mpo Te, WO
CYTHICTb KEPYBAHHAMONATAE B YMIHHI JOMOITHCA BUKOHAHHS pOOOTH IHIINMH, Y HAC
PO3YMIKOTh HE SIK CTBOPECHHA arMocdepu AOBIPH MK KEPIBHULITBOM 1 MMiJICTIIMMM,
CHIBYYacTh W aAeKBaTHY BIAMOBIAAJBHICTH 3ape3yjbTar, a fK cnpody NOCATHEHHS
CTaTyCy HEMOTOPKAHHOCTL.

«XTO MOXKe- POOUTBH, XTO HE MOKE POOHTH- YUHTh, XTO HE MOXE BUMUTH -
YIOPaBIAC», - OCh, MaOyTh, HAMOMIMPEHIMNI MPUHIMI ACNETYBaHHSA, XapaKTEPHUI
U1 BITYM3HAHUX KOMIIAHIH1 opraHi3aniii.

[Ilo6 opraHizawis Moria AOCATTH CBOiX LUIEH | pO3BHBAaTHCA KEPIBHHIITBO
TIOBUHHO:

1. He po3noainari mOBHOBaKEHHSA aBTOMATU4YHO. BOHO Mae BUKOHyBaTH Mg

npouec eEeKTUBHO, YITKO PO3AUIAIOYM (PYHKUIOHANBHI 1 JIHIAHI MOBHOBAJKCHHAL.
TpamuuiiiHo 00 MIHIKHHOI MAMBHOCTI BIAHOCATHCS BUPOOHHYA, 30yTOBa, (PiHAHCOBA.
[IItabna JisAIbHICTE 3BHYAHHO NMPEACTABICHA KOHCYIbTAlIHHUMHU # 00CITYrOBYIOUUMH
(PYHKLISIMH.

2. ®ikcyBaTH BCl pPO3MOPA/KEHHA. Posmopsanuuii BmiMB - mpama
agMIHICTPATMBHA BKA3IBKa, fAKa Mac OO0OB’A3KOBHWII XapakTep, 1 agpecyeThes
KepoBaHUM 00’ekTaM alo ocobaM. Po3mopsAmKEeHHS - MOBLAOMIICHHS, MEPEIaHe
KEPIBHUKOM IMAJIETIINM, IO CTOCYETHCS 3MICTY 1 Pe3yJIbTATIB iX AISTBHOCTI.



3. Bu3HayaTtH BIAMOBIJAJIBHOCTI Ta [MpaBa KOKHOIO TpPalliBHMKA 3a
PE3yJIBTATH 1 HACTIAKUA poOOTH.

Ha ocHOBI aHamizy po0ouMX MPOLECIB YOPABAiHHA MEHEIKEP BHU3HA4ae€, Ky
poGoTy 1 XT0 Oyae BUKOHYBAaTU. IIpy LpOMy NEBHWMI 00CAT pOOOTH MO YIIPABJIIHHIO
KEPIBHUK Mepeaae cBoiM Oe3mocepeIHIM miernnm, 30epiraroun 3a cOO0K OCHOBHI
JIAHKW YIIPABJIHHAL

Posmoain GpyHKIIHA MK WIEHAMH 3arajbHOrO KEPIBHULITBA.

MeHemKkep MONPUHEMCTBA po3noAuise (YHKLIi, SK OPaBHIO, TIIBKH MDK
6e3MocepeIHBO MINETTUMH HoMy ocobamu.

Menemkepy mianpueMcTBa 0e3n0cepeaHb0 MAMOPAAKOBYOTHCS

- HOro 3aCTYMHUKY 3a 00 €KTaMu H HampsAMaMH JISUTBHOCTI,

- MECHE/DKEPH ACAKHX MiAPO3ILTIE,

- OKpeMi  mpauiBHUKU(pedepeHTH,  cexperapi  o(icy, MOMIYHHKH,
IOPUCKOHCYJIBTH Ta 1H.),

- MEHEIKepU HePOpMATBHUX MIAPO3IOLIIB, CTBOPEHHX HA MEPIOA PO3B’SI3aHHA
NIEBHOTO 3aBIAHHA, PO3POOKH NMPOEKTY TOLIO;

- TOJIOBH CTBOPIOBAHMX MEHEIKEPOM T AMTPHEMCTBA KOMICIH.

[Tpu noOynoBi anapary ynpaBiiHHsS KEPYIOThCA I IHIIUMU BUMOraMH. 30KpeMa,
Mae 3a0e3MnevyBarucs CTOCOBHO KOHKPETHMX YMOB (PYHKLIOHYBAHHA ONTHMAJIBHMIA
PIBEHB [IEHTpali3allli anapaTy yNpaBIiHHS.

KoMIIIEKTYBaHHS TOCAAOBOTO 1 KUIBKICHOTO CKIIagy MEPCOHANY YNPaBJIiHHS
3AIHCHIOETBCSA 3ypPaxyBaHHAM THIIOBHX IITATIB I IITATHUX HOPMATHWBIB, THUIIOBOIO
CKJIaay mocaj, HOpM OOCIYTOBYBaHHS Ta KEPOBAHOCTI | HOPMAaTHBIB YHCENBHOCTI.

PauioHaneHa CTPyKTypa amapaty VyIOPaBIiHHS MOBHHHA nepeadadatu
CaMOCTIifHEe 1 MOBHOI[IHHE PO3B’A3aHHA MUTAHb HA KOKHOMY PIBHI YIPABIIHHA 1
OOTPUMAHHS BHMOI, 1IN0 BHCYBAIOTBCS JOKOXKHOI JIAHKW VYIPABIiHHA. Amnapar
yOpaBaiHHA Mae OyTH ONEPaTUBHHM, HAMINHUM, THYYKHM, €KOHOMIYHHM Ta
e¢(PECKTHBHUM.

Yac, TPHBAJIICTD 1 PETYIAPHICTE KOHTPOJIIO 3a1€KaTh Bl METH 3a0a4 KOHTPOJIIO,
y 3B 3Ky 3 UM PO3PI3HAOTH KOHTPOJIb MPOLIECY | KOHTPOJb PE3YJIBTATIB.

KoHTponp mpouecy 3A1HCHIOETECA PETYIAPHO, Yepe3 PiBHI MPOMDKKH 4Yacy. Y
XOJL KOHTPOJIF0 MPOLIECY NEPEBIPAIOTHCS IUIAHW i opraHizamia mpaui. [leperipka
MPOBOJUTHCA LIIAXOM BIATIOBIACH MEHEIKCPOM HA TaKl MUTAHHA. — YH BHKOHYIO S
AIHCHO HEOOX1mHI 3a7avl? — 4Yd HE MOPYIUEHHH MPHUHLIUN MPIOPUTETHOCTI? — YH
JOTPUMYIOTHCA BCTAHOBJICH1 TEPMIHH? — UH MMEPEIOPYUAIOTECS CIIPABH, Y TOMY YHCII
i TepMIHOBI? — 4YM TPYINYIOTECS B OKpeMi ONIOKM HEBEIMKI 3amayi? — 4m BCi
MOX/IUBOCTI BHKOPHCTOBYIOTBCA JUIS pallioHami3amli 1 pO3BAaHTAXECHHA? — IO
BiIOyAeThCA, AKLIO W0 poOOTy B3arajai HE BHKOHYBATH? — IO BIAOYICTHCA, AKILO IO



poOOTY LUIKOM YH YaCTKOBO NEPEAOPYUNTH? — 10O BiAOYICThCA, SKIIO L0 podOTY
3pOoOHTH 3a MECHIIUH MPOMIKOK Jacy? UiTKi, CAMOKPUTHYHI 1 CBOE€YACH] BIAMOBIAI HA
NIOCTABJIEH] MUTAHHA MIAKAKYTH MEHE/DKEPY LUIAXH 1 CIOCOOH ONTHMI3alli MpoLecy,
JO3BOJIATH BUPOOWTH 1 pealizyBaTH ONCPATHBHHUH BITMB HA BIAXHJICHHS, IO BUHHKIH
B X041 poOoTH. KOHTpOMb pe3yasTariB — L€ OCHOBA MPOLIECY CAMOMEHEIKMEHTY.
PO3pI3HAIOTh KUIbKA BHAIB KOHTPOJIO. PErylsapHHN, NPOMIKHMEA ([IOTOYHHH) I
1iIbOBUH (KIHLEBUH). PeryiasapHuii KOHTPOIb CKIAJA€ThCA 3 aHANI3Y BIACHUX PIYHHX,
MICAYHUX, THKHEBUX 1 OCHHHX IUIaHIB poOOTH. ITpOBOANTHECA BiH MicIA 3aKiHUCHHA
BH3HAYEHOTO TUIAHOBOrO nepioay. EGekTHBHOMY MPOBEACHHIO LHOTO BUAY KOHTPOJIIO
CTpHA€e MOCTAHOBKA 1 MOLIYK BIAMOBIACH Ha Takl NMUTAHHA. — SKI PE3yIbTaTd
JOCATHYTI? — MIO 3 3aIJIAHOBAHOTO 3POOMTH HE BIANOCA? — 9OMY HE BCE 3aIUIAHOBAHE
BUKOHAHO (MPUYHHHN)? — IO PEanbHO 3 YChOTO 3AIIAHOBAHOrO Ha IIEH Mepioa MOrio
OyTH BUKOHAHUM? — Ae Oyno 3ary0iaeHo 4yac 1 YoMy? — AKi BHCHOBKH BapTo 3poOnTH,
TUTAHYHOUHU Y€Propuii nepioa?

[IpoMizKHHI (TOTOYHWH ) KOHTPOJIB 301HCHIOETECA Y BUNIAAKY, KOJTA BUPIIIYETBC
cxiagHa abo TpUBaIa 3a 49acoM 3amada, ado BOHA CKIAZAETBCA 3 ACKUJIBKOX €TalliB.
Tomi HeoOX1THMH KOHTPONE HAa TMNPOMDKHHX CTafisax mpouecy. DakTu4HO
KOHTPOJIIOKTHCA HAHOUIBII BOKIMBL MPOMDKHI PE3YNIBTATH (€Tanu) JisnpHocTi. Le
BUJ KOHTPOJI A03BOJSE BYACHO 3HAWTH BIAXMJICHHS BIJ 3alaHOrO HANpPAMKY 1
BHECTHU KOPEKTUBH Y BHUITAAKY 3MIHH YMOB OisJIBHOCTI.

[{inboBuii (KIHLEBHI{) KOHTPOJBL SBIE COOOK OLIHKY TOTrO, SKOK MIPOIO
BIANOCA AOCAITH IMOCTABICHUX LUICH, 1 3O1HCHIOETBCS BIH HANPHKIHLI TUIAHOBOTO
nepiony, Miciasi BUKOHAHHA 3a]adi.

7.2.0pranizauis KOHTPOJIIO B KOMaHAHiH poboTi

KoManga - wme cmeuianbHo migidpaHa rpyna JIIOAEH nd o0’¢AHAHHA iXHIX
3yCUIIb, CIIPAMOBAHUX HA PO3B’A3aHHA MPOOJIEMHOI CHTYallli YH CNIJIBHE BUKOHAHHS
BKJIHBOrO 3aBJAHHAL.

XapakTepH1 03HaKU KOMaHIH:

- HAABHICTD CIIJIBHOL METH,

- IHTEHCHBHE CHIBPOOITHHUIITBO,

- BU3HAYEHI CTaTyCHO-POJIBOB1 BIAHOCHHHU,

- migepcTBo(opManbHe Ui HehopMaNbHe ),

- 3TYPTOBAHICTb KOJICKTHBY,

- BIAMpaIbOBaHl KOMYyHIKATHRHI 3B’ A3KH,

- TPYTIOBI HOPMH MOBEAIHKH, YCTANCHI TPAJMLI,

- CXOKICTh OCHOBHUX >KUTTEBUX LIHHOCTEH, YCTaHOBOK;

- cnenu}iuHl METOU BUPOOJIEHHS KOJIEKTHBHHUX PILLECHb,

- CIPUATIIMBA COLIANBHO-TICUXO0JIOT9HA aTtMocdepa.



TpaguuifiHa KOHUECMLIA KEPIBHULTBA CHUPAETBCA HA I1HAWMBIAVAIBHI (GopMu
opranizamii podotu. BiamoBigHO A0 Li€i KOHUEMUIi Y4YacThb WICHIB KOJEKTHBY Y
NPUIHATTI pillieHb Maibke BIACYTHA. KpiM TOro, He CTBOPEHI OpraHizaililiHi yMOBH
U1 KOMaHAHOT POOOTH.

Jlpyra KOHLIENLIiS- BpaXyBaHHs NepeBar COLIaabHOI B3aeMOJLL, AKa nepeadayvac
MOCAHAHHAIHAMBIAYATBHAX 1 KOJEKTUBHMX (opMm opranizamii mpaui. OgHak U
KOHIICTIiI HE BPAXOBY€ BIANpPALlbOBAHI METOAU KOMaHAHOI polotu. KoHuemmiew
oOMesKeH1 opraHizauiiiHi yMOBH AJi1 KOMAHAHOI poOOTH.

Tpers KOHUEMIIA- KOMYHIKAIHHOTO KEPIBHHLTBA, gKa OPIEHTYETHCA Ha
MOBHOLIHHUI PO3BUTOK KOJICKTHBHHX (popMm opranizamii podotu. CTBOPIOIOTHCA
HEOOX1HI YMOBH /UIsl KOJIEKTUBHOTO MPHHHATTA PILICHb 1 COUTBHOTO BHUKOHAHHS
BOKIMBUX 3apdaHb. KepiBHMK BOJIOJI€ HABHYKAMHM CTBOPEHHA Ta Oprasizauii
e()eKTUBHOI pOOOTH KOMaHIH.

PosrnsHemMo MeToau opraHi3aiii KoOMaHaHOi poOOTH.

[lepomii MeTOA - METOA €KCIEPTHUX OLIHOK. YYAaCHHKH KOMaHIN HE3aleKHO
AQHOHIMHO(OPMYIIOKTE CBOK AYMKY IIOAO BUPILIEHHS NPOOIEMHU, y3araJlbHEHHs Ta
TPUHHATTA PILICHHA3OIHCHIOEC KEPIBHHK.

PinieHHd npHAMAcTBCA 3a YCEPEAHEHOIO OLIHKOK) €KCHEPTIB - YYACHHUKIB
KOMaHIH. 3BEACHIJAHI YCIX OLIHOK IMOJAIOTBCS Ha PO3MNAA KOKHOMY YYACHHKY
KOMaHAM Ul 3°CyBaHHS TPHYMHBIAXUICHHS 3 TOBTOPEHHAM LUEl MPOLEAYPH 10
OOCATHECHHA KOHCEHCYCY.

HApyruii METoO- METOAKMO3KOBOTO HITYPMY». 3OIHCHIOETECA KPUTHYHA OLIHKA
3a3aneriab 3anpomoOHOBAHOTO BAapiaHTy pillicHHA. OTPUMYOTHCS HeraiiHl BIAMOBIAL
Ha 3alUTaHHA, LWIOCTABIATHCS THM, XTO BEAE OUCKYCIIO. 3AIHCHIOITBCA IeHeparis
iIeifl oa0 Ppo3R’sA3aHHA MpoOneMHOI cuTyarii, ix mnyOmiuHe OOTOBOPEHHA A0
B3aEMOY3TOAKCHHS MO3ULIIH.

Jlexuis 8
JloricTHka B cHCTeMI MEHEUKMEHTY

Ilan aexyii

8.1.3MicT 1 PyHKLI] JIOTICTHKHA B CUCTEM] MEHEI)KMEHTA
8.2.Buau moricTHYHUX omnepaniii Ha miAnpHEMCTRI

Jliteparypa:3 c. 48-53, 4 ¢. 25-34.

8.1. 3micr i pynKUil JOriCTHKH B CHCTEMI MEHEIKMEHTA

JlorictTuka — L€ cuUcTeMa Oprasi3aili, IJIaHYBaHHSA, YIPABIIHHA 1 KOHTPOIIO
MarepianbHUMH 1 iHGopMAaLiiHIMHI MOTOKAMH HA MIANPHEMCTBI. METO10 JIOTICTHKH €
OpraHizallis B 4acl MarepiajibHUX NOTOKIB 3 MIHIMAJIbHUMU BUTPAaTaMH PECYPCIB.

BHAUIAIOTE HACTYITHI (PYHKIIT JTJOTICTHKH:



- IS MANPUEMCTB — CBOE€YACHA OPraHisalis MOCTaBOK MaTepialbHUX PECypCiB,
3AIHCHEHHSA MPOAAXK, 3AIHCHEHHS NIEPEBE3CHb.

- CHOXKHMBAaYiB — CBO€YaCHA JIOCTaBKa MPOAYKLIi 3 MIHIMAJIBHUMH
TPAHCIIOPTHUMH ILIATEKAMU.

JloricTHuyHMif MEHEKMEHT B OpraHizailis ska € «rocCnoAapeM» JOTICTHYHOTO
NpoLecy, sSBiIse coO0OK AAMIHICTPYBAHHA, TOOTO BHKOHAHHS OCHOBHMX (DYHKLIMH
YOPaBIIHHA. OpraHisauii, [NTaHyBaHH:, PEryIIOBAHHA, KOOPAHHALI], KOHTPO JIry Ta
iH.

BHAUIAIOTE HACTYITHI NPHHIHUIIK TOOYIOBM JIOTICTHYHHX CHCTEM:

- CHCTEMHWIi MIAXIA K MPOSB €NEMEHTIB JIOTICTHYHO1 CHCTEMH K 3a€MO3BA3KY 1
B3aEMOIi A1 JOCATHEHHA €AHHOI METH YIIPABIIIHHS,

- TMpPHHLMUN 3arajlbHUX BUTpar, TOOTO OMIK BCl€l CYKYNHOCTI BHTpaT
MiOIPHEMCTBA,

- TPUHIMN KOOpAMHAUII 1 IHTerpamii — B mpoleci podoTH HeoOXiaHa
Y3rOJKEHHA, IHTErpaLid BCIX €IEMEHTIB JIOTICTUYHOT CHCTEMH,

DYHKLIA JTOTICTUKA B CHCTEM1 MEHEPKMEHTY OCHOBYETHCS HA HACTYITHOMY:

1. BUKOHAHHSA (PI3HYHHX NPOLECIB (3AMOBIECHHS, OCTAYaHHS ),

2. TpaHCHOPTYBaHHSA 3aMOBJICHD,

3. xoHcoialis (3aMOBIIEHHS, TOCTAYaHHs, TPAHCIIOPTYBAHHS, CKJIAyBaHHS )

JloricTHUHMI MEHEIKMEHT — MepcoHan (GIpMH, AKM Kepye JIOTICTUYHHUM
TIPOLIECOM.

[Iepconan, 10 3a4i€HU# B YIIPABIIHHI JIOTICTUMHHUMH MTPOLICCAMMU:

1-ii piBeHB — TON- MEHCIHKMEHT — YIPABIIHCBKHI NEPCOHAT{MPE3NACHT
KOMTMaHIi, AMPEKTOP 3 JIOTICTHKH, HAYAIbHUKA BIJILTY JIOTICTHKH ),

2-i piBeHb — CEpeAHIi PIBEHb YIPABIIHCBKOTO TMEPCOHANY (KEPIBHHUKH
CTPYKTYPHUHHUX MIAPO3ALNIB, BIAAIB a00 CITy>K0 JOTICTUKH, JIOTICTH CEPEHBOI JTAHKH 3
BEIIMKUM AOCBIIOM POOOTH),

3-ii piBeHb — YIPABIIHCBKHI TNEPCOHAT HIDKYOI JIAHKH CIYKOM JIOTICTHKH
(JIOTICTH 3 HEBEJIMKMM CTOKEM POOOTH, IHKEHEPH-JIOTICTH, AHATITHKHA-CTATUCTH,
BOJII{, 3BIAYFOUMIi CKJIAZIOM TOIIO ).

OCHOBHHUM  3aBHAHHSAM  JIOTICTHYHOIO  MEHEIKMEHTY €  IiATPUMAHHS
KOPMOPATHBHOI cTparerii (pipMH 3 ONTHUMANbHHUMH BHUTPAaTAMH PECYPCIB, a TaKOX
3a0e3n¢eYeHHs CTIMKOCTI 1 MOOUIBHOCTI MIANPHEMCTBA HA PHUHKY 34 PaxyHOK
307IA/KYBAHHA BHYTPIIIHIX KOH(IKTIB,

8.2.Buau JOricTHYHHX onepauiii Ha NiNPHEMCTBI
EneMeHTapHOK CaMOCTIHHOI CKJIAJOBOK) JIOTICTUYHOI [ISVIBHOCTL € JIOTICTHYHA
omepauis. Buou TOTiCTUIHUX ONepaLiii:



- OJHOCTOPOHHI — BUKOHYIOTBCA B CUCTEMI JIOTICTHYHOT CHCTEMHU,

- JBOCTOPOHHI Omepalii — nepexig mpae BIACHOCTI HA MPOAYKIIIO 1 CTPaXOBUX
PU3HKIB BLJ OJTHIEL OPHUANYHOI OCOOH 0 1HIION

- 30BHIMIHI — L€ IHTErpaLis JIOTICTUYHOI CHCTEMH 13 30BHILIHIM CEPEIOBULIEM,

-TpsAMi — 3AIACHIOITECS B MPOLECI PyxXy TOBApy BiA MOCTAYaJbHUKA 0
CTIIOKMBAYA,

-3BOPOTHL — 3a0e3MeuyroTh 3BOPOTHIH MOTIK, TOOTO MNEPEMINICHHS
MarepianbHOro 1 iHGOpMaUiifHOrO IOTOKIB B HAMPAMKY, IPOTHICKHOMY OO
MOYATKOBOTO;

- IOTICTHYHI  omepamii 3  MarepiaJibHUM  TIOTOKOM:  HABaHTA)KCHHA,

TPaHCIOPTYBaHHA, NEPEMIILCHHS MaTepiaiiB, NPOAYKIILi, YKPYITHEHHS TOBApIB TOILO;

- IOTICTHYHI omepaiii 3 iHPOpPMaLIHHUM TTOTOKOM — Li¢ 30MpaHHsA, 30epiraHH:,
obpodka Ta nepegaya iHgopMauii Ipo BAHTAXKI, MPUHAOM Ta 3aMOBJICHHA, IIPOBESICHHA
NEPETOBOPIB  Ta YKIAJAHHA JIOTOBOPIB, PO3PAaXyHKH 3 MOCTAYaJbHUKAMM,
CTpaxXyBaHHs BAHTAKIB, MUTHE O(OPMIICHHS.

OCHOBH1 HOPMATHBHI aKTH Ha sIK1 CIUPAETHCS MEPEBI3HUK:

1. 3akon Ykpainu «IIpo Tpancnopr»;

2. Jloroeip Ha NEPEBE3CHHS;

3. Horoaip Ha 30epiranus,

4. ToBapHO-TPaHCIOPTHI HAKIAJHI, MOJOPOXKHIN JTUCT, aKT BHKOHAHHX IOJIYT,

3aMOBJICHHS Ha HaJlaHHS MOCIYT.

Jlekuis 9
ByxranrepcbKuii 001K B CHCTEMi MEHEIKMEHTY
9.2. Merta 001Ky TOCIOAAPCHKUX TPOLIECIB HA IMANPUEMCTBI,
9.2. Kopuctypaui Oyxrantepcrpkoi iHpopMarii.

Jliteparypa:3 c. 4349, 4 ¢. 16-18.

9.2. MeTa 006i1iKy rocnogapcbKux nNpoueciB Ha MiANPHEMCTRBI

PUHKOBI YMOBH, M0 3yMOBWIH HEOOXIZHICTE pedopM B VYKpaiHi, 3MIHHIH
CHCTEMY VMpPABAIHHA MIAMPHEMCTBOM, TMPHU3BENM A0 MOAUTY YOpPaBMIHHA i
(pIHAHCOBOIO JISTBHICTIO, BHYTPILIHBOTOCIIOJAPCHKUX TPOLIECIB.

Byxrantepcekuii ¢piraHcOBHIA 00K ABIAE€ COOOK CUCTEMY 300piB €KOHOMIYHO]
inpopmamii, mo 3abe3medye Oyxraarepcbke OQOPMIICHHA, peecTpaliio Ta
CHCTEMATHU3ALIII0 (PAKTIB TOCMOAAPCHKOTO KUTTS, CKJIaAaHH (PIHAHCOBOI 3BITHOCTI.

BiamoBigHo OO0 3aKOHOJABYMX AKTIB LUIAMH €OHHOI CHCTEMH OyXTalTepChKOTO
00Ky Ha MIOMPHEMCTBI €:

- (popMyBaHHA MOBHOIL, AOCTOBIPHOI 1H(OPMALLL] PO AIUTBHICTE OpraHi3allii Ta ii
MAaiHOBHI CTaH,

- 3anmo0iraHHs HEraTUBHUX PE3YJIbTATIB FOCTIOAAPCHKO1 MISIBHOCTI 1 BUSABJICHHS
BHYTPIIIHBOTOCIIOJAPCHKUX PE3EPBIB, MIO 3a0e3N¢UyI0Th PIHAHCOBY CTINKICTD,



- 3a0e3neyeHHs iHGOPMALIE TPO MISIBHICTH MIANPUEMCTBA BHYTPIMIHIX 1
30BHIIIHIX KOPUCTYBAYiB;
- 3M1ACHEHHS KOHTPOJIIO 3 METOK €(PEKTUBHOIO YIPABJIIHHS OPraHi3aLi€lo.
9.2. Kopucrysaui Oyxrajirepcbkoi ingopmauii
KopucryBaui Oyxranrepcbkoi iH(opmauii— ne ropuanuni ta (izuuHi ocodw,
sKi3alikaeaeHi B iHopMauii mpo (iHAHCOBMM CTaH 1 pe3yibTar JdIsJIbHOCTI
H1AITPUEMCTBA.

sracHuKu D MOKYTE BHMATATH 3TiICHCHHR ouinkn edekrnanocTi podorn
m nidnpuescmesa anaparty Ynpasninug, npasyTKOBOCTI Ol epaLiil TOo
HeoOxi1Ha 8K NOTOYMA, TAaK | nporwomsa indopmais npo
pumucoBMIT CTaH 1 PEOyILTATH AUILHOCTI MIANPHEMCTBA JUIN
NPIEHATT  YIPARTHCLKAX pilsens. [y Gumsine 13 poladpos
NUINPHEMCTRO, THM MEHINE MOJMCIHBOCTEH ¥ MCHODKEPE BHILOM
) 5 pisug Mard geramaty inpopManio npo sei onepauil, mwo
i D yuicnooTses  Ha  ueomy.  Tomy  MeHemKepH  BeTHKHX
et kil nianpueveTs Ginbiue sacKath si1 indopMan, 1o HAIXOIHTL B 1L
Oyxramepin, HbK Mese/okeps Mamux numipievcrs. Bumosimio,
JARAAHIM OYX T TEPCLKOro oGAIKY € e TUILKH OLIHKA pesyiILTB
AATLHOCTI MUMPHOMCTBA, ATC i APOrHO3 HACTUIKIE NPHITIATTS
TEBHHX Pillenh
npayi i uKasieni y noxpaupnii GiHaNCOBOrO Cramy, MiBHIICHHI
_ nldlpm B D pimis Fapobimiol ma Ta npemii, pisng op raHisaUii oxopoHK
npaLi Tomo
i Sosskisdd ROpUCIYSn
NOBHHHI  BOXOAITH  indopManicio  npo  AIAILHICTE
nodamxosi D NI pHEMCTBA, MO0 BHINAYHTH PO3MIP NOZaTKiB (imumx
il cryacu MIATEKIR) | AIERHITHCA ¥ TOMY, IO ROHN Hapaxosai Ta
crlayeH i NPasILHo
y OEPUIY YEPry UiKaBHTE MPHGYTKOBICTL IHBECTHILH, MOKIHBICTE
NOBEPHEHHA BITAMCHNX | NOSHYeHHX Komms y mityrmonmy. Jlo
- insecmopu ma KPEAMIOPES  1MIYaCTINE BIAHOCATEC OanKW, SKi Ha1&OTH
P ema i nianpuesmcTsy Kpeant. Bankiscekiil yoraHosi HeoGximi rapauril
QUIATH TEIPHEMCTBOM BIACOTKIB 33 KOPHCTYBaHHs NO3NKOIO Ta
TIOBEPHCHHES 11 B 0OYMOBICHH T TCPMiH

[Tix npeamerom mi3HAHHS PO3YMIKOTH JOCHIDKYBaHI 3 TEBHOK METOKO
BIACTUBOCTION €KTA.

[IpenmeromM Hayku B3arajli € 3aKOHOMIPHI 3B S3KM 00 €KTUBHOI PEAIbHOCTI,
BIIOOp@KEHHs 1I€i PeasibHOCTI y CBIAOMOCTI JHOAMHU. OO’ €KTMBHOK PEasbHICTIO
IIOYXraJITEPCbKOro  OOJIKY €  HAasiBHICTb  BJIACHOCTI, TMOB’SI3aHMX 3  HEKO
BITHOCHH, HEOOXIAHICTD ii 30epekeHHs 1 OaskaHHs BIACHHUKA ii MPUMHOXKYBaTH. Tomy
npeaAMeTOMOyXTaJITepCbKOro 00JIKY € BIJHOCHMHM BJIACHOCTI, 3YMOBJICHI (pakTamu
rocnofapcbKorokutTsa(nani— ®IOK), B pe3ynbTari SKux BIAOYBAETHCS 3MIHA CTaHy
MaiiHa, 3000B’si3aHb, Kamitajly 1 (PIHAHCOBUX  pe3yJbTaTIB  MiANPUEMCTBA(SIK
cy0’ekta  BiacHOCTi), mpuuoMy®@I K MOBMHHI MaTH TPOILIOBY OILIHKY Ta OyTH
3a/I0KyMEHTOBAHI.

Omxke, mpeaMeToM OyXranaTepchbKoro 0OMiKy € BHBUEHHS TOTO, HIO MiHIsIrae
BIIOOpOKEHHIOB  Oyxrantepcbkomy 00miky. OCKIIbkM OyXraatepcbkuit  00mik



BEICTHCA HA KOHKPETHOMYIIATIPUEMCTBI, MNpPeAMET OyXraaTepcbkoro  OoOJiKy
OOMEKYETECA PaMKaMHU AISIBHOCTIMAMPHEMCTRA.

Jlexuist 10
MapkeTHHT B CHCTeMi MEHE’KMEHTY
Ilnan nexyii:

10.1. Micue MapKETHHIY B CHCTEMI YIIPABIIHHA NIAMPHEMCTBOM,

10.2. CyTHICTD Ta OCHOBHI MOHATTA MaPKETUHIOBOTO MECHEIKMEHTY, HOro 1 1
3aBJIaHH3I.

Jlireparypa: 5 ¢.5-30.

10.1. Micue MApKeTHHIY B CHCTEMi YNIPABJIIHHA NMiANPHEMCTBOM
JocBig CydacHOro CBITOBOTO TOCNOJAPIOBAHHA CBIZYHTH TMPO Te, MO
NPOLBITAHHS KPaiH 3 PO3BUHEHOK PUHKOBOK €KOHOMIKOIO 3a0€3Me UyE€ThCI BMUIOK)
peaizami€lo iXHbOTO MiANPHEMHHIBKOTO MOTSHIIANY.
[Toumpenuii TepMiH “Oi3HEC” MOMHA TPAKTYBaTH sK JUIOBI BIIHOCHHH MIX
JIOAbMH  (MiAOpueMcTBaMH, (QipMamMu) ab0 BIOHOCHHH MK YYaCHHKAMH LA

(cipasu).

BizHec — MOHATTA [MMPINE, HIK MIANDPHEMHULTBO, BOHO OXOIUIKOE BCI
BIJHOCHHM, I[[0 BWHHUKAKOTh MDK yCiMa YYaCHHKaMH pPHHKOBOI €KOHOMIKH.
[lignpUEMHULTBO — AMHAMIYHHMHA, aKTHBHHI eleMeHT Oi3Hecy. Lle iHiLIaTHBHA,

caMOCTIfiHA AISUTBHICTE 3 BHPOOHHIITBA MPOAYKIIi, BUKO HAHHA POOIT 1 HA/JaHHA
MOCJIYT 3 METOI0 OTPHMAaHHA MPOAYKTY, AKY 3O1MCHIOIOTh HA CBifi PH3HK 1 I CBOIO
MaifHOBY BIAMOBIAAJBHICTE TPOMa ISHH, 00’ € THAHHS TPOMAJIsH.

Cy0'ekTaMH Takoro “HiANPHEMHHLIBKOrO OI3HECY” € K (PI3HYHI, TaK 1 FOPHAUYHI
ocobu. [0 HaHMOWMpEHIIINX BHIOIB MIOIPHEMHHLBKOTO Oi3HECY HAaNeKaTh
BUpOOHNYE, KOMeEpIiiiHe 1 (PIHAHCOBE MIANPHEMHHULTBO. B momanmeiioMy BHKJIAAL
Marepiany LbOro IMOCIOHHKA TOHATTA “TMIANPUEMHMLBKHIA Oi3Hec” 1 “Oi3Hec”
OTOTOKHIOBA THUMYThCA. BCl BHAW MIAMPUEMHHUIBKOI AISNIBHOCTI mMepeadavaroTh
00MiH TOBapiB (ITOCIIYT) HA iHLII TOBAPH, MOCIYTH ab0 Ipolli, METOIO SIKOTO € B3a€MHA
BUI0/Jia YYaCHHUKIB Takoro oOMiHy. B yMoBax BUNBHOI €KOHOMIKH HIXTO HIKOTO HE
NPUMYILYE OIOCH KyNYBaTH 4H npoaaeaty. [Iokymeus Mae wu pokuii BUOIP TOBapiB |
TIOCJIYT, a NPOJABII BUIBHI Y CBOEMY BHOOpI, €, KOJIH 1 10 TPOAABaTH.

Came TyT 3’ABISETBCS HEOOXIAHICTE Y MAPKETHHTOBIH MISUIBHOCTI AK OJHIH 3
OCHOBHMX (PyHKIIiH Oi3HECY. 3 Orisaay Ha Te, o (PyHKIi Oi3HECY B3AEMOMNOB A3aHI i
B3aEMO3AIEC)KHOCTI, PO3TJIAHEMO CYTHICTh OCHOBHHUX 13 HUX.

Jlo moHarrs “QyHKuii Oi3HECY” BKIIOUATUMEMO 3/1HCHEHHA MISIBHOCTL 3
BUPOOHMITRBA i OOMIHHUX omepauiii MDK MIANPHEMIAMH Ta IHIIUMH €JIEMEHTaMU
rOCIOAAPChKOTO CepeIOBULIA.



Orxe, o oCHOBHMX GyHKIIH Oi3HECy, AKI, HA HAWl MOTJIAA, CTAHOBISATH
HEOOXigHMI MIHIMYM JJIfi CHCTEMHOI TOCMOZAPCHKOI AISUTBHOCTI IMIANPH €MCTBA
(¢p1pMu), MO>KHA 3apaxyBaTH TaKi:

- BeAcHHA ¢iHaHCIB 1 00Ky — IOeTanbHILIE e O03HA4YaE MOOLTI3ALIID KAMiTaly
3a PaxyHOK 1HBECTOPIB 1/a00 KPEAUTOPIB, HATPOMAKEHHS 0 XOMIB BiA MPOAAXKY,
YNPABIIIHHS BHKOPHCTAHHAM KaIliTaly 1 JOXOIB Y MEXKax 1 mo3a Gi3HEeCOM.

- KaApoBy — B1AOIp 1 NPUIHATTA Ha PoOOTY NMPALIBHHUKIB 3rIAHO 3 MO Tpedamu
MIOIPHEMCTBA, BUPIIOCHHSA IIHTaHb, IO CTOCYIOTHCA BHKOPHUCTAHHA PECYpCiB
NPaLliBHUKIB,

- MATEPIaNIbHO-TEXHIUHE 3a0e3MmeueHHs 1 O0NK TOCMOJApChKUX omeparii —
npuadaHHd CUPOBHHM, MAIIMH, YCTAaTKYBaHHA Ta IHIOI IIOCTABKH, HEOOXiAHI M)A
TOCIOAAPCHKOL AT HOCTI.

- BUpOOHHYY (OmepauiiiHy) — MEPETBOPCHHA CUPOBHHM Ta IHLIMX PECYPCIB Ha
BUA TPOAYKIIl, AKW CTaHe NpPHUAATHUM Ui TPOAAXY KII€HTaM, JOTICTHYHA
MiOTPUMKA OiSUTBHOCTI M ATIPHEMCTBA.

- MAPKETHHI — BH3HAYEHHS MOTPed CMOXUBAYIB 1 YOPaBIIHHA TPO LECOM
00MIHY MK MIANPUEMCTBOM Ta ii KOHTPareHTaMH.

MoskyTh iCHYBaTH # IHII (YHKIi, SKI 3ameKaTh BiO creUU(pIKH AiSIBHOCTI
KOHKPETHUX MIAMPUEMCTB.

Sk pyHKUIA yrnpapaiHHS MAapKETHHI Mae€ TAKe CaME BAKIMBE 3HAYCH HA, AK 1
HIIa JISNIBHICTH, TNOB’s3aHa 3 (piHaHcaMH (ipMH, BHPOOHHLITBOM, HAyKOBUMH
JOCTIKEHHAMHA, MATEPIANTBHOTEXHIYHAM MOCTAYaH HAM TOLLO.

Sk Pinocodis Oi3HeCY MAapKETHHI OpPIEHTYE MEHEKMEHT Ha JisfBHICTD,
CIpsAMOBaHY Ha 3a/I0BOJICHHA Hacammepen noTped cnokupadyiB, 00 caMe BOHH
3a0e3ne9yI0Th MPUOYTOK (GIPMH.

OCTaHHIMH pOKaMH TpPAKTyBaHHA MAapKETHHIY sK (YHKLI ynpaBmiHHA
3AMIHIJIOCA PO3YMIHHAM HOr0 K LUTICHOT KOHUEILIT YITPABIiHHA.

MapkeTHHr — 1€ cHCTEMa oOpraHizalii AUIBHOCTI MIAMPHEMCTBA 3 BHKO
PHCTAHHSAM HalCydacHIMIMX METOAIB PALIOHAIBHOIO YIPABIIHHA IS A0 CATHCHHA
BUCOKOi €()EKTHBHOCTI 1 KOHKYPEHTOCIPOMOKHOCTI CBOEL TISTBHOCTI, HAPOILyBAHHS
ii pe3ynpTariB 3a JOMOMOTOI0 TAKHX 3aC00iB:

- BHKOPHCTAHHS HOBITHIX AOCATHEHb (PYHAAMEHTAIBHMX HAYKOBOIOC JIIOHWX
poOIT, BHHAXOAIB 11 BUPOOHUITBA 1 peani3alii BUCOKOS(EKTHB HUX HAYKOMICTKHX
BUPOOIB, TEXHOJIOTIH 1 MOCYT,

- perenbHe 1 BCeOIYHE BHBYEHHS CTaHy | TMEPCNEKTHB PO3BUTKY 3a
rabHOTOCNOAAPChKO1 1 TOBAPHOI KOH KOHKTYPH PUHKY, 3a0€3MEUYeHHs 0 CTOBIPHOI
ingopManii mpo peanbHi MOTPeOH # 3aNHUTH CIIOKIBAYIB;



- OpieHTauliAs BHUPOOHHLTBA 1 peamizauii NMPoAyKIli HA Cy4YacHi 1 NEPCHEKTUBHI
BUMOTH PHWHKY, JAOTPUMAHHA aApPECHOCTI BHPOONCHOI MHPOAYKLii 1 HAYKOBHX
PE3YIIBTATIB;

- aKTUBHHWH BIUIMB HA PUHOK, HA ()OPMYBaHHs #HOTO mMOTped I CTHMY JIKOBAHHA
30yTy;

- 3a0e3neueHHs MOBHOTO, BCeOIYHOrO 3agOBOJICHHS MOTPEed CyCHiNBCTBA A
TiIBUIIEHHA AKOCTI HOro KUTTA (3pocTaHHA 100Opo0yTY HApoay).

MapKeTHHI — OJHa 3 HalOUHAMIYHIIINX cep eKOHOMIYHOI ik HOCTi. Bulip
e(peKTHBHUX 3aC00IB MAPKETUHIOBOTO YIIPABIiHHA (IPMOIO 3aTI€KHUTh BiJ YMIHHSA ii
KEPIBHUKIB CBOEYACHO BPAXOBYBATH TEHACHLII, XapakTepHI U PO3BUTKY CYy4acHOrO
PHHKY.

OCHOBHI 3 HHX — TIIJIBUIIEHHS 3HAY€HHS SKOCTI, IIIHH # 3aJI0BOJICHHA
CIIOYKUBAYIB, HE OOXIAHICTh MOOYAOBH CTIHKMX B3a€MOBIZHOCHH 3 HUMH, 301TbILICHHS
3HAQYECHHS €(EKTHBHONO YMpaBIIHHA TMpolecaMu Oi3Hecy i IHTErpyBaHHSA
YNPABIMIHCHKAX (YHKIIHA, BMIHHA MHUCIHTH rI100aTbHO, MIABHIICHHA poJii B Oi3HECI
rajy3efi 3 BHCOKHMMH TEXHOJIOTIAMH;, 30UIBIICHHA 3HAYCH HSA MAPKETHHTY TOCITYT
TOIIIO.

TakuM YMHOM, MAPKCTHUHI SK KOHLENLIA yIpaBmiHHA ¢ipMor0 (3BlACH i
“MApKETUHTOBMIi MEHE/PKMEHT’) CTAHOBHTH OCHOBY 1i BHYTPIIIHBO(IPMOBOIO
YNPABIIiHHS, CIPAMOBAHOTO HAa OOCATHEHHS BHCOKOI €(EeKTHBHOCTI TrOCMOAAPCHKOI
JISTBHOCTL B YMOBAX CYYaCHOTO PHHKY.

10.2. CyTHiCTH Ta OCHOBHI IOHATTS MAPKEeTHHIOBOI'0 MEHEKMEHTY, HOro
wiji i 3aBIaHHSA

MapKeTHHIOBUH MEHEIKMEHT — LI€ TIPOLEC, OCHOBHUMH CKIAJOBH MU SKOI'O €
aHaji3, TUTAHYBAHHS, peaji3allis IUIaHIB 1 KOHTPOJb 3a 3MAIHC HEHHAM 3aXOJiB,
CIIPAMOBAHUX HA BCTAHOBJICHHA, 3MILHEHHS 1 MIATPH MAHHA B3a€EMOBUTIAHUX OOMIHIB
3 ITOBUMH PUHKAMH IS JOCATHEHHS LIUIEH MIATPUEMCTBA (OTPHUMaHHA NPUOYTKY,
30UIBIIEHHS 00CATIB 30yTY, 30UIBLICHHS YaCTKH PUHKY TOLLO).

3rigHo 3 UMM BU3HAYCHHAM 1 3araJIbHUMH TOHATTAMH (YHKUIH MCHEIKMEHTY
JI0 OCHOBHHX (pYHKIIiHf MAPKETHHTOBOIO MEHEDKMEHTY HAJIEKATh:

- aHam3 PUHKY (BU3HAYEHHS HOro MOTEHLIANy, MICTKOCTI, KOH IOHK TYPH,
NONHUTY, MOBEAIHKH CIIOKMBAYIB, OLIIHEOBAHHSI KOHKYPEHTIB TOLIO) 1 BIAMOBIAHO
PUHKOBHX MOKJIMBOCTEH MIANPHEMCTBA 3 YPAXyBaHHAM ¥O r'o pecypcis,

- TUTaHYBaHHA, TOOTO (OPMYBAHHA BHPOOHHUO3OYTOBHX MApPKETHH TOBHX
NPOrpaM Ha OCHOBI PHUHKOBHX 1 KOH IOHKTYPHHMX IPOTHO3IB, OLIHOK PO3BUTKY
HAYKOBOTEXHIYHOTO IMPOrPeCY TOLLO;

- opraHizauis, To0T0 (OpPMyBaHHA OpTaHi3aLlifHOI CTPYKTYPU Mapke THHTY Ha
NIAMPUEMCTBI; peaizallii BCTaHOBICHUX IUIaHIB (po3po0ka KOHKPETHHX 3aBIAaHb,



BH3HAYCHHS TIOBHOBAKEHE 1 BIAMOBIOAIIBHOCTI 3a peaizalilo MapKETUHTOBHX 3aX001B
TOLIO);

- MOTHBALlISA, TOOTO po3poOKa I peatizallis MareplajibHUX 1 MOPATBHUX CTH MYJIIB
U1 TIPALiBHUKIB GipMH 3 METOIO MIABUILIEHHS €PEKTHBHOCTI iX mpani;

- KOHTPOJIb 1 aHaM13 BAKOHAHHSI MApKETUHTOBHX TJIAHIB (3aX0/IB).

Lli1i MapKETHHIOBOrO MEHEIKMCHTY BH3HAYAKOTH 1 (POPMYIOTH HA OCHOBI
3arajibHUX Iiieit GpipMu, 1 HacaMmepe ii Micii.

SIk BIOOMO, Micid — 11€ OCHOBHA 3arajbHa METa OpraHizaiii, sKa BU3HA4YA€ YITKO
NPIOPH TETH H LIHHOCTI, TypOOTY NPO CBOIX MPALIBHUKIB, MOJITHKY 3POCTaHHS Ta
(piHaHCYBaHHA (IpMH, HAPAMKH 3370BOJICHHS MOTPEO CMOXKUBAYIB Ta 1H.

3 mo3uuii MapKeTHHry (i MApKECTHHIOBOTO MEHEIKMEHTY) BAKIMBO TE, MIO B
MICIi 3arajioM BU3HA4YalThCA PUHKH, HA AKHX TpalloBaTHME (ipMa, a TAKOK METOIN
ii BUXOAY 1 (PYHKIIOHYBAHHSA HA PHHKY TOLLO.

OPpIEHTYIOUHCh HA MICIKO, MOKHAQ BH3HAYMTH LTI MapKETHHTOBOTO M€
HEDKMEHTY B 3arajibHil CHCTEMI 1UIeH MEHEKMEHTY (pipMu. JIesKi 3 HUX HaBEACHO
y BU3HAUCHHI MAPKECTUHIOBOIO MEHEIKMEHTY, L€ 30KpeMa OTPUMAHHA MPUOYTKY,
30UIBIIEHHS 00CATIB 30yTY, 30UTBIICHHS YaCTKH PUHKY.

3 no3uiii MapKETHHTOBOTO MEHEMKMEHTY MEpEeliK LUICH MOJKHA JOTIOBHHTH
TaKUMH, K 3aBOKOBAHHS HOBUX PHHKIB, MIJBHINEHHA KOHKY PEHTOCHPOMOXKHOCTI
¢ipmu Ta ii TOBapiB, YCHIIOHE BIPOBAKCHHS HO BHUX TOBapiB, MNOJINILUEHHS
00CIyTrOBYBaHHS CMOKHUBAYIB, MiBUIICHHS e(QEeKTHBHOCTI TOMIO.

KO MeTa € KIHIEBUM CTaHOM a0 Oa)kaHWMM pe3yIbTaToM, M0 HOro mparHe
JOCATTU OpraHizailis, TO 3aBJaHHA — L€ KUIBKICHO BHMIpIOBaHI pyOexxi. 3araaom
TIOHATTA 3aBOAHHA B MCHEIKMEHTI MOJKHA BH3HAYHMTH AK 3aMpPONOHOBaHY poboTy,
cepiro poOIT abo yacTUHY poOOTH, AKY HE 00XITHO BUKOHATH HAMEPEA BCTAHOBICHUM
cnoco0OM y 3a37aNIETi/Ib BU3 HAYCHI CTPOKH. A 1€ 03HA4a€, 10 KOHKPETHI 3aBIAHHSA
(OpMYBaTHMYTE CA BUXOAAYH 3 HAMIYCHUX LI MapKETHHIOBOrO MEHEIKMEHTY Ha
OC HOBI BJIACTUBUX HOMY (DYHKIIIIA.

Po3mmpenuii nepenik GpyHKIii# MAPKETUHTOBOTO MEHEIK MEHTY AK OCHOBY AJIA
(popMyBaHHS HOTO 3aBIaHBb;

- CTBOPECHHS CHCTEMH MApKETHHIOBOI 1H(pOpMALIiil HA TIAIPHUEMCTBI (BH3HAYCHHS
JDKEPEN MApKETHHTOBOI 1H(pOpMAIlii, opranisanis ii 301 paHHs i 00poOKH TOIIO);

- HAa OCHOBI PETENBHOTO MAPKETHHTOBOTO JOCHIMKCHHA BH3HAYCHHA LUIBOBHX
PUHKIB MIAMPUEMCTBA, iX MICTKOCTI TA KOH IOHKTYpH,

- JOCIIIKEHHA XAPAKTEPUCTHK 1 MOBEAIHKH CYO'€KTIB LINIBOBUX PHHKIB (ipMH
(cIoKHBayIB, MOCTAYATBHUKIB, TOCEPEIHHKIB, KOHKYPEHTIB Ta IH.);

- IPOrHO3YBAaHH:A 30yTy mpoaykuii (mociayr) GpipMu;

- aHaM3 KOHKYPEHTHHX MOMUJIMBOCTEH (ipMH 3 ypaxXyBaHHAM ii pecypcis,
BHU3HAYEHHs (p03po0Ka) MapKETHHIOBHX CTpATETiH (TAaKTHK),

- po3poOKa MapKETHHTOBHX MPOrpaM MigmpueMCTRa,



- ¢opMyBaHHS TOBapHOi, LIHOBOI, PO3MOAUIBHOI 1 KOMYHIKAUIAHOI TOITHK
ipmu;

- yOpaBliHHA PO3POOKOK) TOBapiB (MIABHIIEHHS KOHKYPEHTOCHPO MOXKHOCTI,
OMTHMI3AaLis ACOPTHMEHTY, MIOAOBKECHHS JKUTTEBOIO LIUKITY TOLLO ),

- YOpaBlIHHA I[IHOYTBOPEHHAM (BH3HA4YeHHs 0a30BOi LUIHM, AWMHaMiKa IH);
YNPaBIiHHA KaHAJIAMHW TOBapOpYyXy MIANPUEMCTBA, opraHizauids ¢PeKTHBHOTO 30yTy
NpOaYKIIL;

- YIIPaBJIiHHSA MPOLIECOM KOMYHIKALIH MANPUEMCTBA,

- CTBOPEHHs I 3aCTOCYBAHHA CHCTEMH KOHTPOJIFO MAPKETHHIOBOi MisTBHOCTI
ipmu;

- po3po0Ka i 3aCTOCYBaHHA CHUCTEMH YNPaBIiHHSA TOPrOBUM MEPCOHA JIOM (ipMu
Ta IH.

Po3po0ka KOMIUIEKCY MapKeTHHTY mependadac po3poOKy CTPYKTYPHU30BaHOI
CYKYNHOCTI IHCTPYMEHTIB 1 MAlif MapKeTHHTy, BHU3HA4YE€HHA H BHKOPHUCTAaHHs IX
HaHCTIPUATIHBILIOL (ONTUMANBHO1 ) KOMOIHALI.

Jlo KoMmIiekcy MapkeTuHry (marketingmix — MAapKeTHHroBOi CyMilll)
3apaxOBYIOTh HacaMImepend po3poOKy TOBapiB, LWIHOYTBOPEHHSA, PO3MOALT TOBAPIB I
KOMyHIKauii niampueMmctBa. [InaHyeaHHsA (po3poOka) MapKETHHTOBHX MPOrpam
MOJIATAE B MOMIYKY NPOMOPLIAHOTO PO3NOALTY 3YCHIIb, KOHCTPYIOBAHHI Ta iHTETparii
€J1¢ MEHTIB MApKETUHTY JANsA JOCATHEHHs MMOCTABJICHUX MICH. 3aBepllalbHUMHU
eTaraMi IPOLIECY MAPKETHHIOBOTO MEHEIKMEHTY € peaiizalis 3axogiB (Imporpam)
MApKETHHTY, KOHTPOJIb 1 aHAJ13 Mapke THHIOBOI AINBHOCTI MIAMPHEMCTBA.



PexomMen10BAHI HABMAJILHO-METOAHYHI MATEPIAIN I BHBYCHHS
HABYAJbHOI JHCIHILTIHH
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