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1. IlosicHIOBAZIbHA 3AMHCKA

Kypc «OnepauiiiHuii MeHEHKMEHT» € OAHUM 3 0a30BHX y CHCTéMI MIJrOTOBKH (PaxiBLiB
YIPaBJiHCbKOI CHELIaJbHOCTI, SKHH iHTerpye y coll mily CHCTEMy KypCiB YNPaBIIHCBKOTO Ta
eKOHOMIYHOre LMKJiB. OCHOBHOIO METOK BUKIAZaHHA Kypcy «OmnepauifiHHI MeHEIKMEHT» €
dopMyBaHHS y 3000yBadiB BHLIOI OCBITH KOMIETEHTHOCTI WOAO 0a30BHX MOJOKEHb, MPUHLMIIB Ta
Cy4YaCHUX KOHULETUIH Teopii onepauiifHOro MeHeIKMEHTY, MPaKTUYHOrO IHCTPYMEHTapilo yIpaBIiHHA
OCHOBHOIO HisUIbHICTIO MIANMPHEMCTB, 4 TAKOXK PO3BUTKY HaBHKIB y cdepi po3podieHHs onepauiiHOI
cTparerii, (OpMyBaHHA CHCTEMH VIPABMIHCBKUX pIIIEHb CHPIMOBAHHX Ha YJOCKOHAJIEHHS
OnepaLiiHOl CHCTEMH OpraHi3ali, 3a0e3nedeHHs eheKTHBHOCTI ONEPaLiiiHOl AlATBHOCTI.

Ipenmerom BuBUeHHs KypCy «OnepauiiiHuii MEHEKMEHT» € METONOJIOTYHI MPHHLMIN
TUJIAHYBAHHSI, CTBOPEHHs Ta e(eKTHBHOIO BHUKOPHCTAHHsS ONEpauiiHOl CHCTeMH OpraHizaiii,
3a0e3neyeHHd ii AKICHOTO PO3BHTKY.

MeToouYHI BKa31BKK A0 BHBUEHHA Kypcy «OmnepaliHHHI MeHeI:KMEHT» po3polsieHi Ha OCHOBI

HaBYaJIbHOI MPOrpaMH Kypcy.

2. 3aranbHi MeTOAHYHI BKA3IBKH
3acBoeHHA 3700yBauyaMH BHINOI OCBITH TEOPETHKO-METONOJIOTIYHHX MOJOKEeHb Kypcy,
PO3B’A3yBaHHS NMPAKTHYHHX 33/1a4 Ta O3HAHOMJIEHHS 3 (PYHAAMEHTAIbHUMH HayKOBUMH INPALIMH, SIKI
OXOIUTIOIOTE WIHPOKE KOJIO MpobiieM MOB A3aHUX 3 YIPaBMIHHAM BUPOOHHYOK NiANBHICTIO CIIPUATHME
dopMyBaHHIO y MaitOyTHIX ¢axiBUiB BMIHE (OPMYBATH Ta peaNi3yBaTH KOHKpPeTHI piLleHHA B
NpaKTUYHII AiIANBHOCTI Ta 3a0e3MeunTh BUCOKHIT piBeHb YIIPaBNiHCBKOI KOMIETEHTHOCTI.
BHKOHAaHHS BKa3aHUX Yy JAaHHX MeTOOMYHMUX BKas3iBKax 3aBOaHb Mependadae CaMOCTiHHe iX

BHBYEHHs 3100yBauyaMH BULIOI OCBITH, KEPYIOUHCh PEKOMEHAOBAHUMU JIITEPATYy PHHMH JDKEPEIaMH.



3. Opi€HTOBAHHH TEMATHYMHHI IJIAH 3 TeM, AKi BHHECCHI HA camMoCTiiiny poboTy

Ne pozziny, . KinbkicTb roguH Ha
Haspa po3auny 1 TeMu -
TeMH CaMOCTIiHY poboTy
1 2 3
3 cemecTp
Poznin Nel. «3aranbHi acrieKTH onepauiitHoro (BUpoOHHYOT0) MEHSIKMEHTY »
1 ®opmyBaHHA Ta PO3BUTOK AOKTPHH ONEPALUiiHOroO 12
(BUPOOHHYOr0) MEHEDKMEHTY

2 OnepauiiiHa cTparteris 12

Beboro 3a posminoM Nel 24
Posnia Ne2. «CTpaTeriuHi pilleHHs B onepauiitHOMy MEeHEIKMEHTI»

1 Crpareris npouecis 10

2 YrnpasJiHHS TPYAOBUMH peCypcaMu 10

3 YnpapiiHHS 3anacaMu 10

4 VYnpaBaiHHA AKICTIO MPOAYKLIT Ta MOCIYT 10

5 ITnanypaHHg noTpebM B MaTepiasax i pecypcax 10

6 ITporHo3yBaHHs B ONepaLi iHOMY MEHEDKMEHTI 10

7 Po3pobka mpoayKTy: pecypeH, NPOoLecH, pe3yabTaTH 10

8 YnpapiiHHA NPOEKTaMU 10
Bcboro 3a posminoM Ne2 80
Beporo 3a 3 cemecTp 104
Bchoro 3a HABYANBHOK AMCHMITIIHOK 104




4. MeToan4Hi BKa3iBKH 10 CAMOCTiHHOI po6oTH
Po3ain Nel. «3aranbHi acnekTH onepauiiiHoro (BHPOOHHYOIr0) MEHEAKMEHTY»

Tema 1.1. @opmyBaHHs TA PO3BHTOK AOKTPHH onepauiiiHoro (BHpoOHHYOIr0) MeHEAKMEHTY.
(1c. 14-51,2c. 3-5,3 ¢.6-29, 4 c.3-10)

Vnpasninasg BUPOOHHUTBOM — 1€ YNpaBiiHHA 00’€KTaMH YH TMPOLECaMH, IO BHPOOIAIOTH
TOBAapH 1/94 HAJAKOTh MOCIYTH

[Ipo Te, Teopiss ynpaBiiHHS BUPOOHHMLITBOM 3aCTOCOBYETHCS [0 LIMPOKOro CrekTpa mii 1
cuTyauiii mo3a BHPOOHHUTBOM: y cdepi MoCayr, OXOpOHI 3[0pOB S, TPOMAACHKOMY XapuyBaHHI,
IHIyCTpii po3Bar i BIAMOYMHKY, Y OaHKIBCBbKIH CrpaBl, Typu3Mi, rOTEIbHOMY rOCHOAAPCTBI, TOPTIBII,
TPaHCTIOPTI 1 T.A..

Take po3lIMpEHHs MeXi J03BOJSIE PO3MJISAaTH BUPOOHHYHWI MEHEIKMEHT OiJbll LIMPOKO,
CTOCOBHO [0 ympasimiHHs Oyab-skor0 pobororo 1 mpouecom. Tomy TepmiHH «ynpaBiiHHSA
BUPOOHHLITBOM», «BUPOOHMYMIT MEHEMKMEHT» 1 «omepaumiiiHuii MEHEIKMEHT» BBaKaIOThCS
PIBHO3HAYHUMH 1 B3aEMO3aMiHHUMHU.

Onepauiiiauii MmenepkmeHT (OM) — e
NiANbHICTb, MOB f3aHa 13 MNEPETBOPEHHIM

S, OpraHizali€l0  pi3HMX  BHAIB  pecypciB
3R - :

s | SR B (B.XOD,IB-) y TOBapu Ta mociayru (wxonu).
anuan | Bwsal  TlisnbHICTH MO CTBOPEHHIO TOBapiB i MOCHyr
NAar e ars npouec /. i % 5 a i
— ICHy€ B YCIX oOpraHizauisx 1 ii Ha3uBaIOTh

, = onepaLisiMH.
30P0THA MOOPMIR AT QTR0 OcHoBy IISIBHICTh Oy ab-siKOi
23 GOUNDAMEL T TESHON Oricss: IR ey . .
R il oprasizauii CKJIaJlar0Th OrepaLii, y Xoai sKux
npoayktu  (ToBapu, poOOTH  MOCTYyTH)
CTBOPHOKOTHCS Ta JOCTaBJIAIOTHCSA
cnoskuayam. st 311MCHEHHs LIMX Ornepaiii
notpibHi Haipl3HOMaHI THI LI BX1/1HI

CKJIQIOBI, MepeTBOpeHi moTiM y Oakani komOiHauii 1y KMEHTIB. Y YHCIO BXIJHHX CKJIAJOBHX
BXOZSTh CHPOBHMHA, KOMITIOHEHTH, BUKOHABLY, 1H(OpMaLlis, rpoLi Ta 1HII PeCypCH.

1 g Bckcaiie Jo onepauiii BIAHOCATb BHPOOHULTBO,
o0cnyroByBaHHs, NEepEeBE3CHHs, npozaki,

=— — - npod)ecil‘/'lf{y MiATOTOBKY mepcoHany i TA
O s “:> Moy JloricTiuna kommanis y sAKOCTI BXimHUX
Vorreyuamus ﬂ:> et ol CKJIaZ0BUX BHKOPHUCTOBYE MaiMBO, aBTO, BOAIIB,
Inopmaitia Touwo fliaroTosxa sukonantis Vo CKJaja, rapaxk. HeoOxigHO B3sATH 110 yBaru

noaiOHy BHILNEHaBeAEHiiT CXeMy 13 BKa3iBKOIO
MOBHOTO TMepeNiKy KOHKPeTHMX omepaii kommanii mo mnepepoOui (Tpancdopmarii) BXigHHX
CKJIAJIOBUX Y TOJICYTY MEPEBEe3EeHHs [UIsi KJIIEHTIB Ta BKAa3aTH 32 JIOMOMOTOK CXeMH BUXIJ «IIPOAYKLIT
JIOTICTUYHOI KOMIIaHii.

IuTaHHS 1151 CAMOKOHTPOJIIO:
1. BkaxkiTh 0cOONMBOCTI onepatiitHoi pyHKLIi B cucTemi QyHKLIH cyyacHOi opraHizaiii.
2. Ha3BiThb CYTHICTb 1 3MICT ONepaLifHOro MEHEeIKMEHTY.
3. IlepepaxyiiTe OCHOBHI 3aBJaHHS ONEPaLiHHOTO MEHEUKMEHTY.
4. BraxiTe (QpyHKUli, METOOH Ta MPUHLMITN OMEPALi HHOTO MEHEIPKMEHTY

Tecru:
1. OnepauiiiHuii MEHEIXKMEHT — Lie:
a) YNpaBiHCbKA MisJbHICTb CHOPSAMOBAHA HA SIKICHE Ta CBO€YaCHE MNPOAYKYBAHHS HEOOXITHHX
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CYCITiJIbCTBY TOBApIB;

0) ycl BHOM OisUVIBHOCTI, TOB’A3aHOI 31 CBIAOMUM T[epPETBOPEHHSAM MaTepiaNiB, ONMpalloBaHHAM
iH(popMaLii ¥ MOTHBYBAHHAM MOKYIILIB;

B) YNPaBIiHCBKA JISUIbHICTb II0B’A3aHA 3 PO3POOJNEHHAM, BHKOPHCTAHHSAM 1 BROCKOHAJEHHAM
onepauifiHAX CHCTEM OpraHi3allii;

r). BiAmoeizi a, O, B.

2. BkaxiTh y 4OMy MOJSra€ BIAMIHHICTb MK HOHATTAMH «ONEpaLiiiHuil» Ta «BHPOOHHUHII»
MeHEeIKMEHT:

a) MOHATTS «BHUPOOHHYHIT MeHeIKMEHT» 3aCTOCOBYIOTH LIMpILE, Hi «OnepauiiHHi MeHemKMEHT,
OCKUIbKH BOHO nependavae ynpasmHHA y OyaAb-AKii NiANpHe MHULBKIN TIsUTBHOCTI

0) MOHATTA LWIKOM BIAMIHHI, a/UKe MEpIle CTOCYeThesA IHPOPMALIHHMX TEXHONOrH, a Apyre —
BHPOOHHYOI AiANBHOCTI TIOAHHH,

B) MOHATTS TMOBHICTIO TOTOXHI. «BHpPOGHWUYMII MEHEIKMEHT» — YKpAiHCbKHIl eKBiBaJeHT
AMEPUKAHCHKOTO MOHATTS «ONEPaLliHUIT MEHEKMEHTY,

r) ¢cepa 3aCTOCYBaHHA MEPIIOrO MOHATTS IUHPILE, HIXK JPYroro, OCKUIBKY nepeadavac ynpaBiiHHA B
OyIp-AaKiii mANPUHEMHULBKIH OiANBHOCTI.

3. ITobynoBa ynpaBaiHCBKUX CHCTEM, 110 3a0€3Meuyr0Th BUKOHAHHA HEOOXIAHMX Ali 1 mpouenyp A
Onep KaHHA Pe3ybTaTy BiA GyHKIIOHYBAaHHA OyAb-AKOl onepamiiHOT CHCTEMH — L€

a) mpeaMeT onepauifiHOro MEHEIKMEHTY,

0) 00’ ekT onepauiiiHOro MEHEIKMEHTY;

B) OCHOBHE 3aB/IaHHA ONIEPaLl HHOTO MEHE/DKMEHTY,

I) COPSAMOBAHICT OMEPaLi HHOIO MEHEKMEHTY.

4. EdekTHBHICTD | paliOHaNbHICTb B YIPABMIHHI OyAb-IKHMH ONepaLiaMu — Le:
a) NpPeaMeT OnePaniiHOrO MEHEKMEHTY,

©) 00’ eKT OnEPALiIHHOrO MEHEKMEHTY,

B) OCHOBHE 3aBIAaHHA OMepauiiHOro MeHeIKMEeHTY,

I') CIPAMOBAHICTE ONIEPaLl THOTO MEHEIKMEHTY.

5. @opMyBaHH: e(PeKTHBHOI CHCTEMH YIIPABIIHHSA ONEPaLisAiMH y BHPOOHUIITBI, CEpPBICI €:
a) METOIO OMepaLiiHOr0 MEHEIKMEHTY,

0) npeaMeToM omnepauiiiHOTO MEHEIKMEHTY,

B) OCHOBHUM 3aBJIaHHIM ONEPAL iHOrO MEHE/DKMEHTY,

r) 06’ €KTOM OnepaLiiiHOr0 MEHEKMEHT.

6. CucreMa HayKOBHX 3HaHb, WO (PopMye TeopeTHUHY 0a3y MpPaKTHKH YMPaBNiHHA OMepaLliiiHow
CHCTEMOK — LIe:

a) OCHOBHE 3aBJJAHHS ONEPALIHHOIO MEHEXKMEHTY,

0) crpaMOBaHICTb onepaLi HHOro MeHeIKMEHTY,

B) KOHLETLIiA onepauiiftHOro MeHeIKMEHTY,

I') METOOJOTISI ONEPAL HHOTO MEHEKMEHTY.

7. 1o urcna oCHOBHUMX (DYHKLIH onepauiifHOro MeHeI:KMEHTY BiJHOCATD:

a) aHaji3, MPOrHO3yBaHHS, MOTHBALIIO 1 KOHTPOJIb;

©) obunik, aHai3, OpraHizaLiK, MOTHBALII,

B) IJIAHYBAaHHA, OPraHi3aLliio, MOTHBALIK) | KOHTPOJIb,

r) aHani3, oONiK, MPOrHO3yBaHHA, MIaHYBAaHHA, OpraHi3alilo, MOTHBALIIO 1 KOHTPOJIE.

8. BkaxiTh A5t 40ro HeoOXi/IHE BUBYEHHS BUPOOHHUYOTO/ONEPALIHHOIO MEHEKMEHTY
a) 3HAHHJ OMNEPALiHONO MEHEKMEHTY HeoOxinHe MmeHemkepy Oyab-sxol ¢Gipmu, sKka nparse
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3a0e3MeunTH BUCOKHI1 PiBeHb KOPTIOPAaTUBHOI KOHKYPEHTO3AAaTHOCTI,

0) Oynop-sika ocBiTa y Uil cdepi OizHecy He MOXKe BBaKaTHCH MOBHOLIHHOK, AKLIO CMeLiaiicT He
3HAMOMHUIA 13 CYMACHHMH METOJAMH YIIPABJIiHHA BUPOOHHYHM [IPOLIECOM,

B) BHBYEHHS NPHUHLHIIB ONEPALIHHOIO MEHEUKMEHTY BIAKPHBAE MEpeA MaHOyTHIM CremiasnicToM
AOCUTB BaroMi MEPCHEKTHBH I MPOCYBAHHA MO CIYKOi;

r) KOHLEMNUii Ta METOOM OMepauiiiHoro MeHEIKMeHTY LIMPOKO BHKOPHCTOBYIOTbCA B YIpPaBJiHHI
iHIME hyHKUIaMu Gi3HECY,

1)} yCI HaBeZIeH! BapiaHTH MPABUIIBHI.

9. BkaxiTh gKHii BapiaHT Ma€ MPaBWILHY TMOCJIJOBHICTb €TamiB ICTOPHYHOTO PO3BUTKY MOHATTA
«onepali HHUI MEHEKMEHT» .

a) PO3BUTOK HAyKH MEHEIXKMEHTY Ta CHCTeM, MpPOMHCIIOBA PEBONIKOLISA, PO3BHTOK Teopil
MeHEeIKMEHTY;

0) pO3BUTOK TeOpii MEHEIKMEHTY, PO3BUTOK HayKH MEHEIKMEHTY | CHCTEM, TIPOMHCIIOBA PEBOMIOLIIA,
B) MPOMHCJIOBA PEBOJIKOLUA, PO3BUTOK TEOpli MEHEMXKMEHTY, PO3BHTOK HAYKH MEHEIKMEHTy Ta
CHCTEM;

I) WIKOJIA HAYKOBOTC YNPABMIHHS, JIOOCBKUX CTOCYHKIB, COLIaNbHUX 1 BIAKPUTHX CUCTeM, KiJbKICHHX
METOZIB YIIPaBJIiHHA.

10. Po3BHTKY HayYKOBOIO ONEPALiiiHOrO MEHE/DKMEHTY CIPHSIA:
a) KJIaCH4YHa LIKOJA B MEHEIKMEHTI,

0) wkona pyxy 3a ryMaHHi BiJHOCHHH,

B) LIKOJIA HAYKOBOIO YIPABJIiHHA MM ATPHEMCTBOM,

r) LIKOJIA BUPOOHHYOI AEMOKpATIi.

Tema 1.2. Onepauiiina cTpareria
(1c. 52-64,2¢. 6-15)

Y npoueci caMOCTIHOTO BHBYEHHA Te€MH Hacammepeln CJil YCBIZOMMTH CYTHICTb KaTeropii
«cTpareris», ska OyjJa 3amO3u4YeHa 3 BIMCBHKOBOrO JIGKCHKOHY, CIIOMATKY 3arajlbHOIO, a 3rOAOM 1
ONEePAIiTHOrO MeHeKMEHTY. KtacCHKOM BIfiCbKOBOIO BH3HAU€HHS CTPATerii BBAXKAEThCA KUTAMCBKUIT
nonkosogeub CyHb-LI3M Ta aBcTpilicbkuii BificbkoBHii mocnimHuk K. Knayseriu, koTpi mos'sizyBaiu
CTpareriio, Ak BUKOPUCTaHHA OOHOBUX Hifl ANA HOCATHEHHA Lijeit BifiHMU.

Hapenemo Kiybka 1HIIMX MIAXOAIB 1O MOHATTS «CTPATEris»;

«Crpareris - 11e CTBOPEHHS YHIKAJBHOI | BUNAHO! NO3uLi, o nependavae neBHUH Hablp BHAIB
HisIIBHOCTI»

«CTpaTeris — Ue npouec CTBOPeHHA CTIHKUX KOHKYPEeHTHHX MepeBar KOMIaHii Ta iX 3HHKeHHS ¥
CYTEPHHKIBY,

«Crpareris — ne B3a€MONOB'A3aHHI KOMIUIEKC i, sIKi 3[1HCHIOE BipMa 11 NOCATHEHHSs CBOIX
LiNeii 3 ypaxyBaHHAM BJIACHOTO PeCYPCHOTO MOTEHLIaNy, a TakoK PakTopiB i 0OMekeHb 30BHILIHbOTO
CepelOBHILAY;

«Crparerisa — ue of'eqHaHuil MiaH, 1O 3B'A3y€ BCl CKIAN0BI e1eMeHTH (BipMH 1 Pi3HI aCMeKTH i
AIANBHOCTI. Y€1 CKJIAA0BI CTpaTerii MOBHHHI OyTH IHTErpoBaHi 1 CyMICHI MK COOOIO».

OnHak 3a cydacHHX YMOB BapTO 3Ba:KHTH H Ha iHLII acreKTH po3yMiIHHA kaTeropii "crpateria".
3okpeMa B mpausx BiAOMHX (axiBUIB 3 TMHTAHb CTPATErYHOTO MEHEIKMEHTY HAaBOOWUTLCA MSATb
MiZXO/IB 1O BU3HAUEHHS KaTeropii «CTparerisa» - Tak 3BaHi SIT:

- CTpareris sK IUIaH,

— AK MPHHLIMI NOBEAIHKH,

- K MO3ULI;

- K NepPCNeKTUBA,

- AK NPHHOM, 3 METOI NEPEXUTPUTH KOHKYPEHTA.
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B onepauifiHoMy MeHeIKMEHTI cTpaTerisa nepeadadyae MpUHLMIOBO HOBHH Miaxia Ao npobnem,
MOB'A3aHHX 3 OMepaulisiMH, a TaKoK pad HOBUX KoHuernuid i Mertomi. Lleli miaxim mepenbauvae
KOHLEMIIK, B AKIH NPUIiMAOTBCA PIIIEHHA 3TJHO AKX MOPsA 3 3arajibHOK CTpareriernn (ipmu,
BPAXOBYKThCA noTpedu cnoskusadie. [IJisi mATPUMKH TAKOrO HOBOTO MiAXoay Oyiu pospobneHi HOBI
IHCTpyMeHTH 1 koHUenwli. KoxHa ¢ipMa, o € BUpoOHUKOM CBITOBOTO KJIAcy, BU3HA€, WO 11 30aTHICTb
YCIIIIHO KOHKYPYBaTH Ha PHHKY, B OiNbLIif Mipi 3aNeXHTb BiJ TOTO, HACKiJbKH NPaBUIbHO
po3pobuieHa ii onepawiiiHa cTparTeris 1 HaCKUIbKH BOHA BINIOBIAAE Micii 0OCIyroByBaHHA CIIOXKHBAMIB.

BaximBo y BHBU€HHI NEPILIOrO NMUTAHHS 3pOOHTH HAroJIoC Ha Te, IO OnepaLiiiHa cTpaTeris €
OIIHI€I0 31 CKIAOOBUX YaCTHH 3arajibHol CTpaTerii MianpueMCTBa.

Onepauilina crparveria ( Operations Strategy) nonsrae B po3poOul 3arajibHOI MOMTHKH |
IUIAHIB BHKOPHCTAHHs pPeCcypciB (ipMM, HAIJIEHHX HAa MAaKCUMAJbHO e(EeKTHBHY NIATPUMKY il
NOBrOCTPOKOBOI KOHKYPEHTHOI CTparTerii.

KopnopaTuBHa cTpaTerifi IPyHTYeTbCA Ha Micli KOMMaHii Ta BigoOpaxkae gk came ¢ipMa
TUIaHy€ BUKOPHCTOBYBATH CBOI pecypcH, i (PYHKLIT 3 MeToIo 3a0e3neueHHA KOHKYPEHTHOI MepeBar.

HeoOximHo 3amam'staTd, WO OmepauiiiHa CTpaTeria, y CYKYITHOCTI 3 KOPHOPAMUSHOI
cmpameziero (Corporate Strategy), OXOIUIKE BeCb CIEKTP AIsUIBHOCTI KOMMaHil 1 nepenbauae
OOBrOCTPOKOBUH TMpoLec, IO MOKJIMKaHUH 3a0e3neynTd ¢ipMi MOXIHBICTH LUBMOKO pearyBaTH Ha
OyIb-aKl HEMHHYY1 3MIHH B MaiiOyTHbOMY.

IInTAaHHSA AJS1 CAMOKOHTPOJIIO:
. BKa:xXiTh 3arajibHi XapakTepUCTHKH orepaLiiiHol cTpaTerii.
. IlepepaxyiiTe eleMeHTH onepaLiHHOl cTpaTerii.
. Ha3BiTh 3B'130K OnepaLiiiHOl CTpaTerii Ta CHCTEMH.
- OxapaxTepH3yiiTe 30BHILIHE CEPENOBHILE ONEPALiiHOI CHCTEMH.
. BKaxXiTh LiJ Ta 3ama4i onepauiiiHol CHCTEMH.
. Ha3BiTh knacudikaliio onepauiitHuX CUCTEM.
. OxapakrepusyiiTe onepauiiH1i MEHEKMEHT B CHCTeéMI MEHE/KMEHTY IiANPUEMCTBA.
- BkaxiTh BIAMIHHOCTI MI2K OHHHYHHUM Ta MaCOBHM BHPOOHHIITBOM.

0~ NN R W —

Po3ain Ne2. «CtpaTeriuni pitueHHs B onepauiiiHoMy MeHeIKMeHTI»

Tema 2.1. Crpareria npouecis
(1c. 14-51,2¢.19-32, 3 ¢.45-63)

Onepaniiina crpareris (Operations Strategy) nonsrae B po3poOLi 3arabHOl NOMITHKH | IJIaHIB
BHKOPHCTaHHA pecypciB  ¢ipMM, HaLiJEHHX Ha MaKCHMAaJbHO e(eKTHBHY MATPUMKY i
OOBTOCTPOKOBOI KOHKYPEHTHOI cTpaTerii.

KopnopatueHa crparerisi IpyHTYETBCA Ha Micii KOMIaHil Ta BigoOpaxkae sk came PipMa mianye
BHKOPHCTOBYBATH CBOI peCypcH, 1 (PyHKLIT 3 METOI 3a0e3MmeueHHs KOHKYPEHTHO! ePeBar.

HeoOxigHo 3amaM'aTaTd, ILO OMepauiiiHa cTpaTeria, y CYKYIHOCTI 3 KOPHOPAMUGHOIO
cmpameeicio (Corporate Strategy), OXOMIIOE€ BeCb CHEKTP MIAJbHOCTI KOMMaHii 1 mepeabavae
MOBrOCTPOKOBUI MPoLee, IO MOKIuKaHuil 3abesneuntu ¢ipmMi MOXKIHMBICTH LIBHIAKO PearyBaTH Ha
Oynp-KI HEMHHY4l 3MiHH B MaiiOyTHBOMY .

OnepauiiiHa cTparteris — L€ MACHCTEMAa KOPMOPATHBHOI CTpaTerd, NMpeAcTaBieHa Yy BHIJIAIL
OOBTOCTPOKOBOI TMpOrpaMHd KOHKPETHMX Miif 31 CTBOpPeHHA 1 peamizalli MPOOYKTY OpraHisauii,
nependavac BHKOPUCTAHHA 1 PO3BUTOK YCIX BHPOOHHUYMX NOTY)XHOCTEH Opraizauii 3 MeETO
NOCATHEHHSA CTPATer14HOI KOHKYPEHTHO! NepeBar.

OnHak BapTO nMam'ATaTH, IO oOMnepaliiiHa cTpaTerid B chepi mocayr 6arato B 4OMy aHaJOTyHa
onepauifiHii cTparerii Ha BHPOOHMUTBI, OCOONHBO AKIIO KOMIIAHIA HAaZa€ TMOCHYrH, MOB'A3aHi 3
MaTePIAIbHUM TOCTAMaHHAM.

Cmin HaroyocuTH, 1O BEAYYHIl €IeMeHT ONepaLiiiHOl cTpareri, Tak caMo sk 1 Oyap-AKol 1HIO!
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crieliani3oBaHoi cTparerii, — Ue ii ocoOnuBi cTpareriudi uuli. [Ipy MpaBUABHO MOCTABNEHOMY
npoueci po3podKH, KOPNOPAaTUBHOI cTpaTerii cucTeMa wijiel onepaliiHOl cTpaTerii MOBHHHA JIOTIYHO
BHIUIMBATH 3 MiHI crparerii opraizami. Onepauifina crparterisi mMATPUMYE CTPATErid OpraHisaii
TAKUM YHHOM, L0 yV LIEHTPl YBAarH 3HAXOAMJINCH 3aBAaHHA, CHOPMOBaHI 3 ypaxyBaHHAM notped
KJli€HTA.

Crparteria ¢ipMn rnondrae B ToMy, ol yepe3 onepauiiiHy QyHKUIO HagaTH MPOAOYKTH i
MOCITYTH AJIS 33A0BOJIEHHS NOTPED CIIOKUBaAMIB

Kpurepii peanizanii crpareriunoro niaany:

- Bubip npouecy BupoOHHUTBA (KOHBeEp, CewiaNi3aLlis npati).

- PilmeHHs mwomo BUPOOHUUYKX MOTYKHOCTeH (AKUI po3Mip MiANMPHEMCTBA? ).

- BeprukanbHa iHTerpauis (KyrnyBaTy 4d BpOOISTH CAMHM BUX1/HI MaTepianu?).

- Oprasizauia poSouoi cunu (cneuiam3anis npawi).

- TexHonorig (JAepCTBO YW BUKOPUCTAHHA AOCBIAY 1HLIWX?).

- MarepianbHO-TeXHiYHI 3aracH (BUpOOHHULITBO, CKJIAL YH KOHKPETHI 3aMOBJICHHS ).

OnepauiiiHuii MEHeIKep, 3a IOJOKEHHAM, 3HAXOAMTbCA Olna Jokepen (OpMyBaHHA METH |
cTpaTerii onepauiiHol CHCTEMH 1 e(peKTHBHOIO yIpaBiiHHA ii pecypcamu. I, mpupoaHo, onpairoBaHHs
edekTHBHOI oMnepauifiHOl cTpaTerii 3aleKUThb BiJ «TapHUX» CTPAaTeriyHHX 1 TAaKTHYHHX pilleHb
onepauifiHOro MeHemkepa. Y [OaHOMY BUMAAKY CTpaTeriuHi pilleHHA MAalTh TEeHISHUil Oo
MOBrOCTPOKOBOCTI, & TAaKTHYHI — [0 KOPOTKOUACHOCTI, TOOTO iX MOXKHA ICTOTHO 3MIHKBATH,
TpancopMyBaTH, MOAU(DIKYBATH 3a JOCHTH KOPOTKI mepioau. ToMy BapTO BHALIUTH OKPEMO PILIEHHS
CTPaTeriyHOro i TAKTHYHOTO PiBHIB, WO AJIA 3pYYHOCTI CIIPHIAHATTS MOYKHA MPEACTABUTH CXEMOIO PHC.

PiLieHHS B ranysi koHcmpyxyil moeapy HauliJieHI Ha Tpouec BUpOOHHLTBA I BCTAHOBJIOKOTD, AK
TMPABHIIO, MEKI BHTPAT 1 AKOCTI MPOAYKIUI.

Cmpyxmypa i 3micm npoyecy BIinOOpPaXarOTh peajibHI MOMXIIMBOCTI BUPOOHHLTBA TOBApy B
NPUB'A3LIL IO TEXHOJOTI1, BHKOHABLIB 1 pecypcy.

Bubip micya posmauiyeanna ONepalilHOl CHCTEMH IS BUMYCKY TOBapHOI mNpomykuii ato
HalaHHS MOC/IyT BU3HAYA€ yCmix Micii BCI€i opraHisawii.

Jooceki pecypci € TakoX OJHMM 3 OCHOBHHX KOMIIOHEHTIB CTpaTerii, L0 BH3HAYAKTh
onep:;kaHHA HEOOXiAHOTO TOBAapy YM MOCNYT i € MPAKTUYHO HAHIOPOIKUOK YaCTHHOK CHCTEMH.

Hocmaexa. PilleHHd WOAO MOCTAaBOK (ILO TMOCTABJATH, KyAW 1 9K — HeBiO'€MHa CKJIaZoBa
KUTTEBOTO LHKJIY ONEPAL{iiHOI CHCTEMHU, TOBAPY 1, MPUPOAHO, CIIOKHBAYA).

YV po3pi3sl TaKTHYHUX PIIIEHb TAKTUKA KePYEAHHA 3anacamu pPO3TIANAETBCA y  CBITII
3aJ0OBOJIEHHA MOTped 3aMOBHMKA, BHPOOHMUMX pO3KIamiB i GopMyBaHHA JMIOOCBKUX pecypciB —
«BUCOKOAKICHOTO» MEPCOHANY.

Crradanna posxkiadie. Bin pimenp y wili ranysi 3agexaTb | (pyHKIIOHYBAHHS ONEpaLiiHOl
CHCTEMH, 1 3a/I0BOJICHICTh CIIOXKHBAYa (PHHKY).

PiwieHHs 3 xepysanna axicmio oOOB'I3KOBI AN BHU3HAY€HHS HeOOXIAHOI CMOKHBAayeBi SAKOCTI
TOBapy, a, OT:Ke, 1 1A BUOOPY BIAMOBIAHOI TEXHOJIOTII.

Texnonozisa B MylaHl TAKTHYHKX PILIEHb € TOJOBHOK O3HAKOK B ONEPKAHHI TOBAPY, MiJrOTOBL
pecypeiB 1 nepcoHany, POpMyBaHHI BUTPATHOI HACTHHH OpPraHi3aLyi.

PilleHHs B MUIaHi #aoiiinocmi i pexonmy, B OCHOBHOMY, MAlOTh TMPUAMATHCSA AN OOCATHEHHS
Oa’kaHOro PpiBHA HAmIHHOCTI 1 PEeMOHTY TeXHIYHHX 3aco0iB omnepauiiiHoi cucteMu. Hnd uboro
0co0MMBO HEOOXIAHI MIAHK A/ BHKOHAHHA | KOHTPOMIO HAMHHOCTI 1 mpodiIakTH4HHX Al 00
PEMOHTY TEXHIYHHX 3aC0O01B.

OcobnuBo BakIMBHMH € (IHAHCOBI CTpaTerii A CTPYKTYPHHX, TEXHOJNOTIYHHX 1 PecypCHHX
eJIeMEeHTH KOMIUIeKCHOI CTpaTerii MiaNpHeEMCTRA, SKi MoTpedyoTh 3HaUYHOI (PiHAHCOBOT M ATPUMKH.

V3aranbHIOKOUN PO3IISHYTI €IeMEHTH (PIIeHHs) OnepaLiiiHol cTpaTeni, G 3a3HAYHTH, IO
CTYEHTaM CJILJ 3BEPHYTH yBary Ha 0COONHBOCTI ¢TpaTerii 1HHOBALUI HHUX BUPOOHHLTS.

B omepauiiiHiii cucTemi Mia iHHOBaUWIAMU PO3YMIIOTb OyAb-SKi 3MIHH YMOB B ii CTPYKTYpi 1
dyHKLIAX.

Bci iHHOBaWii B onepaniiHOMy MEHEDKMEHT] MOXKHA MOJUINTH Ha TPH IPYIIH;

* IO3UTHBHI,



* HelTpaJbHI,
+ HeOesneuHi (HEraTHBHI).

EdextuBHa onepauiiiHa cHUCTEMa MOBHHHA MAKCHMAJbHO BHKOPHCTOBYBATH IO3HTHBHI
IHHOBaLli, HAJABATH NO3HUTHBHUI XapakTep HEHTpPaJbHHM I1HHOBALUAM 1 130MI0BATHCHA, Xoua O
YaCTKOBO, Bl HEraTHBHUX 1HHOBALIIH.

30BciM He BCl MO3UTHBHI 1HHOBALIl 3a0e3MedyioTh OOBrOCTPOKOBY CTaOUIBHICTDL orepaLliiiHol
cUCTeMH. MOXXIHBE BUHMKHEHHS CHUTYallli AOBMOCTPOKOBOIO 1 MOCTYIIOBOTO MOCHIIEHHA AucOanaHcy
MK QYHKIISIMH 1 MAPO3AINaMH cHCTeM U. TOMY BaXUIMBHM 3aBJaHHAM ONEPaLiiiHOrO MEHeIKepa €
cenekuis cTabim3yrounx i AecTabim3yodux iHHOBaLI .

Crparerii 3acHOBaHi Ha sikocTi, 0a3yeTbcsAd Ha 3ad0BOJIeHHI moTpe(® 3aMOBHMKA, BBOOAYH
MOKA3HHUK SIKOCTI Ha BCIX CTaisAX BHPOOHHLTBA. [TpH LIBOMY KPUTEPIT SIKOCTI 3aCTOCOBYKTHCS HE JIHIIE
[0 KIHIEBOIO MNpPOAYKTY, aje H A0 BCIX BIANOBIAHHUX MNpPOLECIB - pPO3poOKH, NPOEKTYBaHHS,
BHPOOHHUTBA, MiCAAMPOAAKHOTO 00CTYTOBYBAHHS.

Crparerii 3acHoBaHI HAa Yaci BUKOHaHHS omepauiii, GOKYyCYIOTbCA Ha CKOPOUYEHHI TepMiHiB
BHKOHAHHA BCIX omnepaiiiii. OCHOBHA 1Aes MOysArac B TOMy LIO, 3a3BUYAil TEPMIHH CKOPOUYIOTBCS -
MPOAYKTHBHICTb MIJBHINYETECSA, HOBA NPOAYKLUA 3asBJIAETBCA HA PHHKY LIBHAIIE 1 0OCIYrOBYBaHHS
KJTIEHTIB MOKPALy€EThCA.

ITUTaAHHA A/ CAMOKOHTPOJIO:
1. BkaxiTh CYyTHICTb OnepauiiHoi cTparerii.
2. Ha3BiTb 0COONHBOCTI CTpaTeril | TAKTHKU B YITPaBJliHHI ONepalifiHOK CHCTEMOIO,
3. OxapakTepH3yiiTe MOHATTA «OMNepaLiiiHi MPiOPUTETHY.
4. BkaxiTh paMKH ONEepaLiiHOI CTpaTerii Ha BAPOOHHULITBI.
5. IlpouumocTpyiite B3a€MO3BA30K onepaLiHHOi crparerii 1 npobnemu
KOHKYPEHTOCHPOMOKHOCTI.
6. ITepemi4iTe MPOAYKTH 1 MPOLECH B KOHTEKCTI onepauifiHOl cTparerii.

Tema 2.2, YnpaB/iHHA TPYAOBHMH PeCypcamMu
(1c. 14-51,2¢.19-32, 3 ¢.63-80)

VY PHHKOBHX YMOBaX TOCHOAAPIOBAHHS AKTYAJbHOK MPOONEMOI CyHaCHOTO MEHEDKMEHTY €
aKTyanizalisg JIOOCbKHX pPeCcypCiB Id8 OOCATHEHHS ycmixy opraHizauii. Ilporte, posriaspmarodu
oprasizauii Ak o0’ eKT ynpaBMHHSA MOTPIOHO BPaXxOBYBAaTH BCIO iX PI3SHOMAHITHICTb — L€ OepiKaBHI
MiANPUEMCTBA (Ka3eHHI 1 KOPIIOPATHBHI), IepP>KaBHI OPraHi3aLlii 1 yCTaHOBH (BHILI HAaBYAJIbHI 3aKJIaH,
3arajJIbHOOCBITHI  IOKOJIH, JIKApHI, CaHeNJeMCTAaHL{i TOINO), AEp:KaBHI OpPraHH, HeAepP:KaBHI
OpraHizauii Ta crneurdiky iX JisJbHOCTI.

VrpaBmiHHA TPYOOBHMH pecypcaMH — L€ OOHAa i3 OCHOBHMX CKJIAOOBHX YMpPaBJiHHSA
CYHaCHOK) OpPTaHI3alI€K), HE3aJeKHO BiA TOro, YH BOHA € MEPXKABHOK CTPYKTYPOK HH
KOMEPLIHHOK.

YnpaeniHHA TPYAOBHMH pecypcamH - Lie cneuudiyHa GyHKUIS yOpaBniHCbKOI DISAbHOCTI,
FOJIOBHUM 00’ €KTOM SKOI € JIIOOH, LU0 BXOAATb B TMEBHI COL{aNbHI TPYMH, TPYAOBI KOJEKTHUBH
opraHizamiii.

Lst dyHKUIA yOpaBliHHA NOCTIHHO POSILHPHOETHCA, 3a0e3Neuyroun sKHAMKpalle BUKOPHCTAHHS
noacbkoro pecypey. Ilpouecu ynpapniHHA JIIOABMU 3OIHCHIOBAIMCH Y BCIX OpraHi3aliAX Ta pi3HHX
coLiyMax.

Ak cy®’ekTH YNpaBNiHHA BHCTYNAKTb KEPIBHUKH 1 CHELUAJICTH, $IKI BHKOHYKTb (yHKLII
YNpaBJiHHA CTOCOBHO CBOIX miyieryiux. 3 NOMIAAY Cy4YaCHHX YIPaBIIHCBKHX TEOpPiH, CYTHICTb
YIPaBJiHHSA JIOACBKUMH PEeCypCaMu MMOJNATrac y TOMY, IUO JIIOOM PO3DIANAIOTBCH AK HaHOLIbLIe
HamOaHHA oOpraHizauii, sgke HeoOXiAHO pO3MilyBaTH, MOTMBYBATH, PO3BHBATH Pa30oM 3 iHIIMMU
pecypcami, b [OCATTH CTpaTeriYHUX el opraHizanmii.

YnpaBaiHHA TPYAOBHMH PECYpPCaMH MOB’S3aHe 3 JHUHAMIKOK BCIX ACNEKTIB HABKOJIMIIHBOIO
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CepeNoBHINA MiAJbHOCTI OpraHizauii i BMMarae iHTErpOBAHOrO Mimxony. YTpaBJliHHA OyAb-AKOIO
OpraHizali€elo — OAMH 3 HAWBaXKJIMBILIHX Ta HalBa)XKUHX AacMeKTiB CydacHOi Teopili Ta MPaKTHUKH
ynpasiiHHs. B 3B°A3ky 3 UMM Ayxe BaXIHBO, INOO KEPIBHUKHM BCIX PIBHIB HE TiIbKH 4iTKO
BHKOHYBAJIH CBOI (PpyHKIIOHANBHI 00OB AI3KH, aNe 3HaIM cnoco0H | MeTOAM yNpaBliHHA MoAbMH. B
30IHCHEeHHI UMX 3aBIaHb KEPIBHHKW TMOBHHHI BIpHO OLIHIOBAaTH MOKJHBOCTI JIOOCBKHUX PeCcypciB,
30epiraTi, MATPUMYBaTH Ta po3BUBaTH iX. [ Ue Oyde OCHOBOIO YMpaBJiHHA TPYAOBHUMH pecypcamu
opraHizamii. TakuM YMHOM, YIPaBJNiHHA TPYAOBHMH PECYPCaMH - Li¢ IUIECTIPAMOBAHA AlSJIBHICTD
KepPIBHOIO CKJIaAy OpraHizamii Ha po3poOKy KOHUenmii, crparerii KaapoBOi MNOJITHKH 1 METOMIB
YTIPaBJiHHS NIOACHKHMH PeCypCaMH.

Lle cucCTeMHHIi, TUIAHOMIPHO OpPraHI30BaHHI BIUIMB ue€pe3 CHCTeMY B3a€MOMOB A3aHHX
OpraHi3amiiHIX, €KOHOMIYHHX 1 COLIANIBHUX 3aXO/1B, COPAMOBAHHX HA CTBOPEHHSA YMOB HOPMAJIbHOTO
COLIANILHOTO PO3BUTKY i BUKOPHCTAHHSA NOTeHIaay pobouoi CHIn Ha piBHI OPraHi3aLi.

IInanyBaHHs, GopMyBaHHA, NepepoO3NOAiN I palioHalbHe BUKOPUCTAHHS MEepPCOHANy OpraHisauii
€ OCHOBHHM 3MICTOM YMpaBdiHHA TPYOOBUMH pecypcaMu. Bapro 3ayBakMTH, IO MEHEIKMEHT
TPYAOBHX PECYPCIB B OpraHizauii € 0COONMBOK (GYHKLIEK YIIPABIHHS, IKa MOJATaE B:

- (popmyBaHHI, MPONOHYBaHHI Ta 3400YTTI CXBaJ€HHA MIOAO KAAPOBOI MOMITHKH Ta CTpaTeril
OpraHisauii;

- HagaHHI Mopan i opieHTaUll KepiBHUKIB OpraHizalii Ha NpOBeNEeHHS KagpoBOI MONITHKH i
cTparerii oprasizamii; -

- 3abe3ne4eHH] aJIeKBATHUX KaJPOBUX MOCIYT JUIA MOXKJIMBOCTI HaOOPy, MOTHBALIT Ta PO3BUTKY
OOCTaTHBOI KIJIBKOCTI Ta BIAMOBITHHX TMPaLiBHUKIB HA BCIX PiBHAX;

- KOHCYJIbTaUIAX KePIBHHKIB OpraHizauii Mpo MOACbKI HACTAKH 3MiH.

B Oyap-skiii oprasizaiii OCHOBHHMH LIJIIMH YIIPaBJIiHHA TPYAOBHMH PECYPCaAMH €:

- (popmyBaHHsI BHCOKOKBai(P1KOBAHOTO, BIAMOBIAAIBHOIO 3a AOPYYEHY CIPaBY MEPCOHATY 3
CYYaCHHUM €KOHOMIYHUM MHCJIEHHSAM Ta PO3BUTKOM MOYYTTS npodecifiHoI ropaocTi,

- 3af0BOJICHHA mnoTpel opraHizauii B Kaapax y BIAMOBIOHOCTI OO LUTATHOTO PO3MHCY Ta
npodeciitHo-kBam PiKaLiHUX XapaKTEPUCTHK MOCA,

- 3abe3neueHHst CoLiabHOI e(heKTHBHOCTI KOJNIEKTHBY,

- Y3rokeHHs 1HTepeciB Ta MoTped npauiBHUKIB 3 BUMOTaMH OpraHisauii,

- 3a0e3meveHHsA CIIPOMOKHOCTI TPYOOBHX peCcypcCiB peani3yBaTH LiJi 1 3aBIaHHS, WO MOCTiHHO
3MIHIOKOTBCA ¥ BIIMOBIZTHOCTI 10 BUMOT 1 3aIIUTIB OTOMEHHS (PYHKLIOHYBAHHS OpraHi3aLi.

VrpaBiiHHA TPYAOBHMH PECYPCaMH sK L{IJICHA CHCTEMA BUKOHYE Takl (PyHKIUI:

- OpraHizalifiHy — MUaHyBaHHA moTpel 1 mKepes KOMIUIEKTYBaHHA TMEepCOHaNy, © COLiajbHO-
€KOHOMIYHY — 3a0e3neueHHs KOMILUIEKCY YMOB 1 pakTopiB, CIPAMOBAHUX Ha palllOHANIbHE 3aKpiTIeHHA
Ta BUKOPHCTAHHA JIDJCHKUX PECYpCiB; *

- BIATBOPIOBaJbHY — 3a0e3meueHHsi PO3BHTKY TPYAOBHX pecypei. Peamsauisn ¢yHxuii
YIpaBJiHHSA TPYOOBUMH pecypcaMM TMOB’A3aHAa 3 BHUKOPHCTAHHAM B OpraHizauii 3HapAdb pPi3HOL
CKNAJAHOCTI, 3 SKHX CKJIAHA€TbCAd IHCTpYMeHTapiii MHIHHUX 1 (yHKUIOHANbHUX MeHemxkepis. Becb
IHCTPYMEHTapIii, IO BUKOPHCTOBYETHCA B VIPABIIHHI TPYAOBUMH pecypcaMu, MOXKHa 00 enHaTH y
TPH TPYNH: - IHCTPYMEHTapili JOCHI/KEHb, - IHCTPYMEHTapiil aHami3y; ° IHCTPYMEHTapiii BIUIHBY.
BHKOPUCTaHHIO KOHKPETHUX IHCTPYMEHTIB Nepeaye aHali3 BiAMOBIAHOI CUTYyaMil.

YnpapmiHHA TPYOOBUMH pecypcaMH — L€ 1 Hayka i MHCTeUTBO e(eKTUBHOTO YMparBJiHHA
MOAPMH B yMOBax ix mnpodeciiiHoi misuibHocTl. Lle cucTéMa npuHLMIIIB, METOMIB 1 MeXaHI3MIB
ONTHMAJIBHOTO KOMILIEKTYBAaHHs, PO3BUTKY H MOTHBAalIli Ta  PallOHANBHOTO BHKOPHUCTAHHS
MepPCOHANy.
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VYrnpasiiHHs TPYJOBUMHU
pecypcamMu opraHisaiii Ma€e
BPaxOBYBATH TaKi aCMEKTH:
- 3abe3neueHHs opraHizarii
B NOTPiOHIH KIJILKOCTI Ta

| ® exOHOMIMHHIT aHaNI3;
o ® AHKCTYBAHHS;
[ 1 ® crisGecian;

:. aHM3 JJOKYMCHTIBI

1 2. IncrpymenTapiii rocainxenns

| ® anania BHPOGHHUMX CHTYaNil;
!e ocaiukenns ubnocTei

)
' ' " , oC - 1
Ter—— ' R e e scmisas SIKOCT1 [EPCOHAY Ha
| ® JOCHUIKEHHS KOMYHIKALI 1 E HOTOIIHI/Iﬁ Hepi()ﬂ Ta HA
| KOMYHIKATHBHMX 1IPOLIECIB; R e b S S AR S D e .
| ® JOCHUIKCHHR CTIUIB KCPIBHHLITBA; 53_ Incrpyvenrapiii BBy NEPCNEKTHUBY, CTBOPCHHSA

'
'

| ® JIOCAUEKEHHS Oprasisami npaut; e

| ® IOCALDKCHHS NPOAYKTHBHOCTI npaui; !

1 ® JIOCHLKCHHSA CHETEM MOTHBALLT | '

| CTHMYZIOBAHHA NMPALIBHMKIB; |\ paLiBHMKIE;

' '

¢ ANCTVREEHER CHCTCM MITIIONRHES ' ' HABYAHHA TA NUBKIICHIA kBanidikauii

| NPALIBHUKIB; i inepeonaty;
' ’ 5
'
'
'
'
'
'
'
'
'
'

PiBHUX MOXKJIHBOCTEH
eeKTUBHOCTI mpaili Ta
paLiOHANBHOI 3aiHATOCTI
MpaLiBHUKIB, CTA0IIBHOIO i
PIBHOMIPHOIO
HaBaHTaXKEHHS MMPOTITOM
pobouoro nepioay; -

1 ® [UIAHYBAHHS JafinsTOCT1;

)

'® po IPOOKA it BUKOPHCTAHHA CHCTEM OLLIHIOBAHHS,
' BHHATOPO/DKEHNHSA | 3aCOBIB MOTHBYBAHNS

'

Ll
]
L
1
'
'
'
'
L
'
)
'
'
'
' )
® JIOCALIKEHHA CHCTEM CaykB0BOro g D’ COAMM: '
: o : Y 1@ Ynpamaiuns xap’cpasm; '
 TPOCYBAHRS; | ® PEryIoBaHHA JaHHATOCTI; !
1® JOCAUDKCHHR CHCTEM COLIATLHOTO !'® opramizaiis “acy npaui; '
| ® peraaMenTyBanns npaui i CaykGOBHX BIAHOCHH; |

1 @ Geanexa | OXopona npai; H

)

'

'

'

'

'

'

'

1 AXHCTY NPALIIBHUKIB;
'
| ® AYAUT TPYAOBUX PECypCis

----------- “ TTTTTTTTTTITTTTT (e po3pobka | BHKOPHCTAHHR CHCTEM COLIANBHOTO 3aA0BOJICHHS PO3YMHHX
| JAXMCTY NPALIBHIKIB; norped OBHX DECVDCIB:
T\ ® neHciitil nporpasi; p TpyA pecyp >
1 ® AVINT TOVIOBHX DECVDCIB - 3a0e3reyeHHs

BiIMOBITHOCTI TPYZAOBOTO
MOTEeHL{ialy MpaLiBHUKA, HOro Ncuxo(i3ioNnori4yHUX JaHUX A0 BUMOT poOOUYOro micLs.

I[InTanns 4Jasi CAMOKOHTPOJIIO:
1. BkaxiTb 0COOMUBOCTI ynpaBaiHHS TPyJOBUMHU PECypcaMH Cy4acHOI OpraHizaii.
2. OxapakTepusyiiTe ympaBliHHS TPYAOBUMH pecypcamu sk  crneuupiyny  (QyHKLIIO
MEHE/UKMEHTY
3. BkaxkiTh MiaxiJ B ypaBJiHHI TPYAOBUMH pECypcamu OpraHizaiii
4. TlepeniuiTe METOAH YIPABIIHHSA TPYIOBUMH PECYpCaMH OpraHizarii
5. BkaxiTb CTpaTeriuHy HampaBJIeHICThb YIPaBJIiHHS TPYAOBUMHU PECypcaMu OpraHizauii.

Tema 2.3. YnpasJjiiHHsI 3anacaMHu
(3¢.101-128)

3anacu — 1ie ToBapHO-MaTepiasibHi LIHHOCTI, 110 OYiKYOTb JAOJYYEHHSs 10 MpoLecy BUPOOHNYOro
ab0 0coOUCTOro CrOKUBAHHS.
3riguo I[1(C) BO 3anacu — ue 3anacu - akTHBH, 5IKi:
- YTPUMYIOTBCSl Ul TIOAAJIbLIOrO Npoaaxky (po3noaiy, nepeaadi) 3a yMOB 3BUYAHO]
rocroAapchKoi (ornepawiitHoi) AisnbHOCT;
- nepedyBarTh y MpoLeci BUPOOHUITBA 3 METOK MOAAJIBILIOrO MPOAAaXKy NPOAYKTY BUPOOHULTBA,
- YTPUMYIOTBCS 115 CIIO’KUBAHHS T Yac BUPOOHHULITBA MPOAYKLIi, BUKOHAHHS POOIT Ta HAZAHHSA
MOCJYr, a TaKOX YIPABJIHHS I IMTPUEMCTBOM.

Mera ympaBiiHHS 3armacaMd — MATPUMYBATH PiBHI MarepiajbHUX 3amaciB JIOCTATHbO
BHCOKMMH, OO npouec BHPOOHMUTBA 3ANUINABCS CTAOLIBHUM, AOTPUMYIOUHCH 3asBJICHHX
CTaHmapTiB 0OCIyroByBaHHs, I BOZHOYAC AOCTATHBO HEBEIMKMMH, OO 3BECTH CYKYIHI BUTPATH
710 MIHIMyMY.

JUnst ysIBIIGHHS! TIPO METOJM YTPABIIi HHsI 3aracamMu NMoTpiOHO CroYaTKy BU3HAYMTH BUAHM 3aracis.

3anacu noAisAOTECA HA TPH TPYIHU:

1) 3amacu pecypciB — 3amaci CHPOBHHHHX 1 MaTepiaJbHUX PECYpCiB, KOMIUIEKTYIOUHX i
roTOBUX BHPOOIB, IO CTBOPHOKOTE Oydep Mizk 00CIrom 3aKyrnok Ta 00CsIroM LOAEHHOTO CIOXKHBAHHS
MarepiajiB y BAPOOHHULITBI,

2) 3amacH He3aBEPLIEHOr0 BHPOOHHMLTBA — MPOAYKTH Ta HamiB(paOpukaTH B MeBHiH crazii
FOTOBHOCTI, 1110 CTBOPIOIOTH Oy(hep Misk mociinoBHUME BUPOOHUUNMHU ONEPaLisiMH,
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3) 3amacH roToBoi MPOAYKLii — BHTOTOBNIEHAa MPOAYKUIA, WO MPOHLIIA MOBHHI LIUKI 0OpoOKH,
BOHAa CTBOpIO€ Oydep MiK MPOAYKTHBHICTIO OMEpaliiiHOl CHCTEMH Ta LIBHAKICTIO BiOBAHTa’KeHHS YU
MPOAAXKY MPORYKIII,

Knacudikaiig 3anacis pecypcis:

1. TToTounnii 3anac — 3alesneuye Oe3nmepepBHICTb MOCTA4aHHA BUPOOHHYOrO MPOLIECY MiX
ABOMA YepPrOBHMH MOCTaBKaMU

2. PesepBHuii (crpaxoBmii, rapaHTiiiHuii) 3amac — CTBOPKETHCA 33 OKPEMHMH IO3HIIAMU
pecypciB ana 3abesneueHHs OesnepebiiiHoro BHpPOOHMUTBA B pa3si BUHUKHEHHs HenependavyBaHHX
o0CTaBUH y TpoLeCcl OpraHizadii MOCTABOK pecypciB (3aTPpUMKH, BIOXWUJIEHHA B MEpIOOHYHOCTI Ta
obcdarax GpakTUYHHX MApTiil MOCTABOK BiJ JOTOBIPHUX, 3MIHH IHTEHCHBHOCTI CTOXKMBAHHS ).

3. IMigroTroBumii 3amac — CTBOPIOETBCS B pasl HEOOXIAHOCTI MOAATKOBOI MIATOTOBKH
MaTeplallbHUX PECypPCiB IO BHKOPHCTAHHA iX Y BUPOOHHUOMY NPOLIECH.
4. CesoHHHil 3amac — (OPMYeTbCA 3a CE30HHOTO XapakTepy BHUPOOHMUTBA TPONYKTIB,

CMOKMBaHHA a0 TpaHCMOPTYBaHHA 1X 3 MeTolo 3ale3nmeyeHHd CTabGinbHOrO (YHKLIOHYBAHHS
ONEePALITHOI CHCTEMH Ha MEPIOJ] CE30HHOI NepepBH y BUPOOHHLTBI, CIIOKHUBAHHI ab0 AOCTaBII.

5. TpancnopTHuii 3amac — L€ pecypcH, WO nepedyBar0Th HA CKIAAaX TPAHCHOPTHHUX
opraHizauifi 1 B mpoLeci TpaHCMOPTYBaHHA. BennunHa HOro BH3HAYAETbCA BiICTAHHIO MIANPHEMCTEA
BiJ MOCTayajbHHUKA, CEPENHbOIO IUBHAKICTIO PYXY BAHTAXY Ta 4acoM opOopMIIEHHS JOKYMEHTAaUIi.

6. CnexynaTHBHMII 3amac — ue 3anac, WO (GOPMYETbCS 3 MNPHYHH, HE MOB A3AHUX 13
3a/I0BOJIEHHAM [OTOYHOTO MOMUTY, 1 NMOB’A3aHUH 3 NMPArHEHHsIM BUKOPHUCTAHHSA MAiOyTHIX PHHKOBHX
TeHaeHUiH abo YHHKHeHHs HenepeabadyBaHHX OOCTaBHH.

TpaHCNIOPTHHIA 1 CIEKYNATHBHHIA 3aMac BIAHOCATb A0 3aMaciB rOTOBOI MPOAYKLIi |

Bci 3amacu mianpUEMCTBA BIDHOCATBCS OO aKTHBIB, TOOTO B MalOyTHbOMY BOHM TMOBHHHI
NPUHECTH AOXiA 1 npubyTok nianpueMcTBy. IlpoTe yTpHMaHHA 1 3aKymiBjs 3amaciB IOBSA3aHO 3
HACTYMHHMH BHJAMH BUTPAT:

1. ButpaTi Ha 3aKyMIBJIO TOBapiB. 3aKymiBedbHI BHTPATH 3aJeKaTb Bil LIHOBHX 3HHIKOK, SKi
HaJAlOTECS BIAMOBIAHO KUBKOCTI TOBapiB, LIO 3aKYMOBYIOTh 32 OJHHUM 3aMOBJICHHAM, 3arajJbHOI
BaPTOCTI 3aMOBJIEHHSI 33 KIJIbKOMa MO3UL{ISIMH, AK€ BHAAETHCA OIHOMY MMOCTAYaIbHHKOBI; MOPU POKY, B
SIKY PO3MILIEHO 3aMOBJICHHS.

2. Butpatu Ha odopmieHHA 3aMOBNeHHA. Jl0 HMX BXOHOATb BHTpaTH Ha odopMieHHS
3aMOBJICHHS Ha 3aKyMiBJII0 YH Ha BHPOOHHUTBO, TPAHCMOPTHI BHTPaTH Ta BUTPATH Ha MPHIAHATTA
BaHTaXiB. Y pa3l 3aMOBJI€Hb Ha BHUPOOHMUTBO OO NMX BHTPAaT BKIIOYMAKTh BHTPATH Ha
MEPEHANArO/KEHHS YCTATKYBAHHS AU BUIIYCKY 3aMOBJIEHO! MAPTIi.

3. Butpatu Ha 30epiraHHa MaTepialibHO-TEXHIYHUX 3amaciB. Li BUTpaTH OXOIUIIOIOTH BAapTiCTh
KamiTany, iIHBECTOBAHOTO B 3alacH; MOJATKH Ta CTpaxoBi 300pH, AKI 3aJieKaTh Bil BapTOCTI 3amacy,
CKIACHKI il eKCIulyaTauiiiHi BuUTpaTH (OpEHAHA IUIaTa, AMOPTHU3alis CKJIAACBKHX TMPHMIIIEHB,
€HepromocTayaHHs, 3apobiTHA MIaTa CKJIaaChKOro MepcoHay TOLIO).

4. YnpaBniHCBKI BUTPaTH, OO AKUX BXOJATh BUTPATH Ha MJIAaHYBaHH:A, aHaMi3, 0OJiK Ta KOHTPOJIb
3anacis.

5. Burpatn Hammky 3amacie. TyT ypaxoByloTb BCl MNepeniyeHi y MyHKTI 3 BHTPAaTH Ha
30epiraHHs, a TaKOK 3HHKEHHSA LIHHOCTI 3aMaciB uepe3 Taki HACMAKH 1X TPUBANIOTo 30epiraHHd, [K
CTapiHHA, NICYBaHHA, PO3KpaJaHHS.

6. Butpary, cnpuunHeH! BIACYTHICTIO 3amaciB, a came. BTPa4YeHHil BUpoOHHuMIT vac (mpocToi
BHpOOHHITBA) a00 Mo3aueprosi podOTH, CIPHYHHEH] BICYTHICTIO BAXKJIMBOTO MaTepiany, AeTalel uu
IHLIOTO pecypcy, BapTICTb BIACTEKYBAHHA BiAKJIaAeHHWX 3aMOBJIE€Hb KIIEHTIB Ha TOTOBY MPOAYKLIIO,
KOTpOi He BHABHJIOCA Ha CKJadi, BHTpPAaTH, TMOB’SA3aHi 3 YaCTKOBUMHU 4YH TepMiHOBHMH
BIZIBAHTAXXEHHAMH HA 3/IpeCy KIEHTIB; BTpaueHuii obcar 30yTy abo HaBITh BTpaveH] KJIIE€HTH.

I3 BCBOrO BHINENPEBENEHOTO MOXXHA CTBEPIKYBATH, LIO 3amacy HEPO3PHUBHO MOBA3AHI 3
BHTpaTaM{ OMepauifiHOl DIANBHOCTI 1 iX Hee(peKTHBHE BHKOPUCTAHHA MpH3Bede A0 HEOOOTPHMAHHA
NpUOYTKY HKa MATNPUEMCTBI.



InTanHs 4Jas1 CAMOKOHTPOJIIO:

BkaxiTh 0cO0MBOCTI TOBapHO-MaTepiaibHUX 3ar1aciB
HassiTh cyTHICTB, BUain, HeOOXIaHICTE HOPpMYBaHHSA

s B

[TepeniuiTe MOAEN Ta IHCTPYMEHTH YIIPABJIi HHS 3aMacaMu
BkaxiTh Cy4acHi CHCTeMH TUIaHyBaHHs NOTPed y MaTepiaibHO-CHPOBUHHHUX pecypcax

Tema 2.4. YnpaBiiHHs AKICTIO NPOAYKUIT TA MOCaYT

(3 ¢.151-178).

SIkicTb BH3HAYAETBCS SK PIBEHb, OO SAKOTO CYKYIMHICTb BJACHUX XapaKTEPUCTHK 00 €KTa
3anoBonbHsAE chopmyaboBani moTpedu abo OUiKyBaHHS, 3arajibHO3PO3yMi 41 000B’s13K0B1 Y mporeci
YIPaBJIHHS SIKICTIO CJIiJI BU3HA4YaTH MOTPeOM BCIX CHOXKMBA4iB, SIKHMH BUCTYMAIOTh «3allKaBleH]
cropoHu» 3abe3nedeHHsi SKOCTI 3MAIMCHIOETbCS B mpoleci OalaHCyBaHHS 1HTEpeciB YCiX CTOpiH,
3aLiKaBJIEHUX y AiAIBHOCTI OpraHi3auii: iHBECTOPIB, KJIIE€HTIB, NPALiBHUKIB, MEHEDKMEHTY KOMIaHii,
CYCIJIbCTA, MOCTA4YaIbHIUKIB, KOHKYPEHTIB, NepKaBH, MapTHEPIB.

VYrpapiiHHS SKICTIO Ha MIANPHUEMCTBI - OJHA 3 KOMIUIEKCHUX (DYHKLIN yrpaBiiHHA Oi3Hec-

npoLecaMu, LiJIsIMU peasti3aLii sIKoi €:

- TMIBULIEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta MNPUOYTKOBOCTI MIANPHEMCTBA 3a PaXyHOK
NiABHUILIEHHS IKOCTI MPOAYKLIT Ta BCIX CYMyTHIX MPOLECIB;
- 3HWJKEHHs BCIX BUJIIB BUTPAT i YTPUMaHHs €KOHOMIYHOI CTaliIbHOCTI T ANPHEMCTBA;

- JOTPUMaAHHS BUMOI" OXOPOHH ZlOBKi.IIJIﬂ;

- 3a0e3neueHHs LiNECPAMOBAHOTO Ta CHCTEMHOTrO BIUIMBY HAa MAapaMeTpH sKOCTI B IUIAHI

MOCTIMHOTO TOJITIIEHHS 1X.

DopMYETHCH BIIITI

. =

peatnaln noONTHEH
NUIPHONMCTES MIQT0 AX0CT)

Cucrema sxocn

I Vopasmisns ‘

Sabesnevenis
KOCTI AKICTIO AXOCTI

lNommmenns ‘

2. INpoexTyBanns,

3. Marepianso-Tex-
L. MapxerTimr po3poGAeHHS HpoayKIni

1 [puitasToa
HIMHC 320CICUCHAY

plilicHb

11. Vrmsams

4. IMuwroroska 1a
pospoGaenns BupoGHIrion
npoyKii

10. Texuiune
obcayrosyBanns

J

Anams

5. Buroroanenus

9. Monax 1a
b S o 6. Kowtpars,
NPOBCICHHS

BHNPOGYBAKE

l

8. Peannami® 7. [faxynusms ta s6epirasmn

N

/

J10 OCHOBHHX aneKTiB IKOCTI BiJIHOCUTBCS

S 1 .sKicTh y BUPOOHHIITBI (piBeHb
e g nedexTHOCTI);

2 SAKICTh 3aI0BOJICHOCTI CMOXKHMBayda (CTYMiHb
3aJJOBOJICHOCTI CIOXKHBaya),

3. AKICTb AJIsi KOHTPAKTy (CTabibHICTE AJIs
JOBrOCTPOKOBHX MOCTABOK - HA/IIHHICTB).

O0’exkTamMu ynpaBJiHHS SIKICTIO € TNPOLECH, IO 3J1MCHIOBAIMCS HAa BCIX eTanax >KUTTEBOIO

LHUKJIY TPOAYKTY, YTBOPIOIOUH «IETIIO0 SIKOCT», BIX
NPOIYKLi.

«[TiABMIIMTH SIKICTb» — O3HAYa€ MOKPALIUTH
MOJIMIIKTH OpPraHi3aliiiHy crucTemy.

Kumxicrs

Acdexnin
Ha Mufion
(DPMO)

Burcram, ik nenrpos
POMIOALTY TH MEAKAMI
aoctyny

Pinens xonxypenro-
CHPOMOKROCTT

Brparn, symoniem
HIDAKOK 4XICTO
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CHIM OBCHTIN HPONKY

|
|
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1015 % ma obcarin

S¢ 233
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‘ Curonntht pisens
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6210 .
poaaxy

1 cnrmn ‘ Hamonaxsnh pinests
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IPOANAY

3 curmn 66 807 ‘ Haumonamsunhl pinens
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Hexonxypenro-

308 537
CHPOMOAHICTE

2 curmm

Hexonxypenro-
CHPOMOAHICTE

nonax S0 % suy obearin |

690 000
HPOLKY |

1 cnrvn

peamizaiii SKHMX 3aJ€XKHTb SKICTb KIHLEBOI
ycl Ipolecu opraHizaiii, 110 JacTb 3MOry

«Ilictb  curm» KOHLIETIL{i 51
BIOOCKOHaJIeHHs! Oi3HECY, OCHOBHOK) METOI0
SKOI € BIAWYKATH W JIKBIAYBATH NPUYUHH
Opaky Ta TIOMHUJIOK Yy BHUPOOHMYMX 1
CepBICHHX mpouecax, (OKyCyIOUHCh MpU
ObOMY Ha pe3yjbTarax, sKi € KPUTUYHO
BOKJIMBUMH JUIsl CIIOKMBAa4a, i Ha YITKUX
(hiHaHCOBUX MOKa3HUKaX JOX1THOCTI



nianpueMcrea TeopeTuuHoro ©Gazoro Meromonorii «IIlicTe curM» € po3poOneHi MOJOXKEHHA 3
OLIHIOBAHHA MOKJIMBOCTI CTaTHCTHYHO KEPOBAHOIC MpOLECY 3aJO0BOJbHATH 3aJaHUM BHMOTaM 3
YPaxyBaHHAM PO3KHAY XaPAKTEPHCTHK.

«Curma» O3Ha4ae CepeIHE KBAPATHYHE BIAXWIEHHA (6 — CHUIrMa — Lie CTATHCTHYHE MOHSTTS).
BoHo o3Havae BenM4KMHY Bapiauii, Aka MPUCYTHS B MpoLeci BiAHOCHO BUMOT 3aMOBHHKa ab0 JOMYCKIB.
Skwo npouec (YHKUIOHYE HA PiBHI LIECTH CHrM, Ta Horo Bapiaulid HacTUIbKH Mama (99,9997 %
KIHIEBOI mpoaykuii abo KOpiHb KBaApaTHHH 3 Aucmepcii), 1Mo MOKa3ye, HACKUIBKH JAHUI NpoLEc
BIAXUJISETHCA BlJT 11€AJIBHOTO).

IInTanHsa AAst CAMOKOHTPOJIIO:
1. BKaxiTh CyTHICTb 1 3MICT IPOLECIB YIIPABJIHHSA AKICTIO HA M1 IPHEMCTBI,
2. BuzHauTe METONH YNIPABIIHHS AKICTIO,
3. BkaxiTb ocobnuBocti koHuenuii «IIicTk curm»,
4.0xapakTepusyiiTe OCHOBHI MiAXOOH WOAO MEHEIKMEHTY SKOCTI.

Tema 2.5, Ilnanysanns norpeéu B MaTepianax i pecypcax
(3 ¢.101-129)

MT3 - ue Bua KOMEpUIHHOI AISUIBHOCTI W00 3a0e3neueHHs MaTeplasibHO-TeXHIMHUMU
pecypcami mpouecy BUpOOHHUUTBA, 3AiHCHIOBAHOI, SK MPaBWIO, OO MOYaTKy BHpoOHHUTBA. OCHOBHA
Mera MT3 — noBemeHHS MaTepialibHUX PECYpCiB OO KOHKPETHMX BHPOOHWYMX MIAMPHEMCTB — Y
3a371aJ1er1ib BU3HAYEHE TOTOBOPOM MICLIe CIIOKHBAHHA.

®yuxmi MT3 knacuikyOTh Ha OCHOBHI 1 JOMOMIDKHI.

o OCHOBHHX BiIHOCATD!

- BM3HaueHHsA noTpebU B MaTepialbHHX pecypcax (CHpPOBMHI, MaTepianax, MaJiHBi, €Heprii,
obnanHaHH1),

- 3aKyNiBJIK MAaTePiaJbHUX PECypCiB,

- OpeHOy MaTeplaJIbHHUX PecypciB, WO CYNPOBOAKYETHCA 3MIHOK POPMU BIACHOCTI;

- [OOCTaBKY MaTepiaJlbHHX PecypciB,

- CKJAAyBaHHA MaTepiajbHUX PECYpCiB,

- PO3NOALT MaTepilaJbHUX PECYPCiB;

- OOBeOeHHS MaTepiaNibHUX pecypciB HeoOXiOHOI KIIBKOCTI Ta SKOCTI A0 pOOOYUX MICLb;

- BHM3Ha4eHHS moTpe0H 3aBoAy B MaTepialibHUX pecypcax Mg BUKOHAHHA Pi3HOTEPMiHOBUX
1HHOBAL THUX IJIAHIB;

- yKJaZaHHS] JOTOBOPIB 3 MOCTAYaIbHUKAMH, CKJIaJIaHHs crieluikariii;

- KOHTpOJb rpadikiB mocTayaHHA i BUKOHAHHSA OOTOBIpHHX O0OB A3KIE,

- Oprasi3auil0 omnepaTHBHOrC OOJIKY pyXy MaTepialiB, LIEHTPaNi30BaHOI OOCTABKM MaTepialiB y

LEXH 1 Ha MUISHKH,

- aHaJIi3 BUTPAT 1 PiBHJ BUKOPUCTAHHS MATEPIAJIB, PEai3alii0 BIAXOAIB TOLIO.

Onnielo 3 BaKIMBHX YHKUIA Biogiay MaTepialbHO-TEXHIUHOTO MOCTAYaHHA € BHpPILIEHHS
3aBJaHb LIOAO 3aly4eHHA OO TOCMOAAPCbKOre o0OpPOTY BTOPHHHOI CHPOBHHM H MatepianiB (3a
MOKJIMBOCT] BHKOPHUCTAHHS OCTAaHHBOT ).

HonomikHi PpyHki] MT3 — MapkeTHHrOBI Ta KOPHAHYHI.

MapkeTUHroBi PyHKLIT KOMEPUIHHOTO XapakTepy OXOIUIIOIOTh MUTaHHA BH3HAUYeHHA i BUOOpY
KOHKPeTHHMX MOCTAYaJIbHUKIB MaTepiaJbHUX pecypciB. Y HH3LI BHMAAKIB K MOCTAYaNbHHKH MOXYTb
BHCTYIIATH MOCEPEAHHIIBKI CTPYKTYPH.

HOpunnuni pyHkmii 1nop’s3aHi 3 mpaBoBHM 3a0e3MeueHHAM 1 3aXHCTOM IPaB BJACHOCTI,
MiArOTOBKOIO Ta BEOEHHSAM AIJIOBUX MEPErOBOPiB i IOPUANYHHAM OhOPMIIEHHAM YOI, KOHTPOJIEM 3a iX
BHKOHAHHSIM.

MT3 Ha nignpueMCTBI BHKOHYE (PyHKIII, MOB’SA3aHI 13 3aKyMBIEK CHPOBHHH, MAaTepiali,
najMBa, eHeprii Ta OGMaaHAHHS, iX 30ePiraHHAM Ta PO3NOALIOM.
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OOGcsar 3apnanb MT3 noaisirOTh Ha 1Bl OCHOBHI IPYIIH:
1) marepiasibHe 3a0e3nedeHHs: BAPOOHUUOro MpOLECY Ha/JlaHHsIM HeoOX1AHUX TOBapiB Ta MOCayr
y MOTPiOHIH KITbKOCTI Ta HAJIEIKHOI SIKOCTI, 3 AOJEPIKAHHSIM BUMOT LIOAO0 Yacy Ta MICLIS,
2) 3aKymiBjs, CKJIaAyBaHHS Ta PO3MOALT TOBAPIB, HEOOXIAHUX Il EKOHOMIYHOI AIAIBHOCTI.
Posrnsimaroun  cucremy raHyBanHs MT3, mnorpiOHO 3’sicyBaT 3MICT 1 TOCIIIOBHICTb
po3pobnenns nany MT3.
V 3mict nuianyBanust MT3 BXoasTs:
BU3HAYEHHs MOTpedu B MaTepianax, yCTaTKyBaHHI, MaguBi, eHeprii Ha 0as3i HOpM iX BUTpaT;
PO3paxyHOK 3araciB ycix TOBApHO-MaTepiaJibHUX LIIHHOCTEH Ha MJIaHOBUIA Nepiox;
00K, KOHTPOJIb 1 aHaJIi3 BUKOHAHHSI IJIaHIB 3a0e31eueHHsl;
MOTOYHE PeryroBaHHs 3a0e3neueHHs BAPOOHUYHX MAPO3iIB Mi AMIPUEMCTBA.
[TnanyBanHs 3a0e3neueHHs 301 HCHIOIOTh Y MEBHIH MOCIJOBHOCTI:
- migrorosya podora (3abe3nedeHHs OnaHkaMu-popMaMu, 1HCTPYKTaK TOLLO),
- BHM3HaYeHHs Jpkeperna 3abe3neueHHs noTpedu B MaTepianiax;
- pO3paxyHOK motpedu B MaTepiajbHUX pecypcax;
pO3poOIeHHS HOPM BUPOOHHUHNX 3arMaciB.
Crpareriune nnanysanus MT3 mae nepenbauutu 3axoau i 3abe3neyeHHs THYYKOCTI Ta
IIBMJKOI peakiii Ha 3MiHy yMOB M T3, Bu3Ha4uTH 0OCSTM i HANPsSMM IHBECTULIH HA L L.
IoToune nananyBanns nependauae 3abe3nevyeHHss BUPOOHHUOI omepauiifHoi AiSIBHOCTI BCiMa
BHIAMH MaTepiabHUX PECYPCIB HA MIAHOBHI PiK.
MeTol OmepaTHBHOrO NJIAHYBAHHS € KOOPAHMHALIS PyXy MarepiajbHHUX PECypCiB MiXK pPi3HHMH
MiApO3AiJIaMy MiANPUEMCTBA, PEryJIFOBaAHHS Ta KOHTPOJIb 3a 3aracaMy MaTepiaJiis.

TTuTAHHSA AJ15I CAMOKOHTPOJIIO:
1. BkaxiTh 3MiCT, 3aBOaHHS Ta MOCJIJIOBHICTE PO3pOOJIEHHs IUJIaHYy MaTepiaibHO-TEXHIYHOro
3a0e3neyeHHsl;
2. IlepepaxyiiTe Cy4acHI METOAM TUIAHYBAHHS MOTPeOH B MaTepiabHUX pecypcax;
3. BkaxiTh 3a SKHX YMOB MPOXOAWTb BHUOIP MOCTavalbHHKA Ta IUIAHYBAHHS TOCTABOK
mMarepiaJibHUX PecypciB;
4. OxapakTepu3yiTe CyTHICTb MOHATTSI «MIOTIK CTBOPEHHSI LIHHOCTIY.

Tema 2.6. [IpornozyBanHsi B onepaniiHOMy MeHeIKMeHTI
(3¢.151-178)

®opmy B3a€MO3B'SI3Ky MPOTHO30BAHUX SIBHI 3 IHIIMMH SIBHIIAMH Ta MPOLECAMH MOXKHA
300pa3suTH y BUIJISAI perpeciitHoOro piBHSHHS THITY
| y=1fxl,x2, ....,xn) |
3HaueHHs MPOrHO30BAHOTO MOKA3HMKA BU3HAYAETHCS CMOCOOOM MiZICTAHOBKM B TAKe PiBHAHHS
3HAQYEHHS O3HAK (YMHHMKIB) Ta OLIHKH O4YiKYBAHOTO CEPEIHBOr0 3HAUEHHS Pe3yJbTaTHBHOI O3HAKH.

VY npoueci po3B'sizaHHS KOPENSILiHHUX 1 perpeciiHuX piBHSAHb 3/ HCHIOETHCS MOLIYK KiJTbKiCHUX
3Ha4yeHb MapaMeTpiB BHXIJHUX 3aJIEKHOCTEH, 110 iX MOXKHA BHM3HAYUTH 3a JIONOMOIOI CHOCOOY
HaliMeHmMX kBazapartiB. CyTHICT LBOro cnocoly moasrae B TiM, 100 MIHIMI3yBaTH CyMH
KBaJPaTU4YHUX BIJXWJIEHb MIJK BEIMYMHAMH, IO CHOCTEPITalOThCS, Ta BIAMOBIAHMMH BEITHYHHAMHU,
PO3paxOBaHUMH 3a MiAiOpaHUMHU PiBHIMM 3B'SI3KY.

EBpuCTUYHI METOAM MPOrHO3yBaHHS MnependavaroTh 3/1HCHEHHs NPOrHO3HMX pPO3poboK 3a
AOTIOMOTOIO JIOTTYHUX MPUHOMIB I METOANYHUX MPABHJI TEOPETUIHUX NOCHIIKeHb. KOHKpeTHI meToan
NPOTHO3YBAHHS L€l IPYNH OXOIUTKOIOTH Bl MIATPYH —IHTYITHBHI TA AHATITUYHI. 3-TIOMI’K OCHOBHHX
METOZIiB MepLIO] MArPYNH BUOKPEMIIOIOTh METO/IM €KCIEPTHOI OLIHKM W «MO3KOBOI aTaku», a Apyroi
— MeTtoau Mop(oJsIoriyHOro aHamily, nodynaoBH «aepeBa Lijeiy», 1HGOPMALIHHOIO MOIEIOBaHHS,
OnNTUMI3AL].

3a Opaxom mocratHboi ctaTucTH4HOI 1H(OpMarii abo 3a ii HemPUAATHOCTI AJIs1 MPOTHO3YBAHHS
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MEeBHUX SBULI IOBOAUTHCS KOPUCTYBATUCS METOJIOM €KCIEPTHUX OLIHOK.

B iioro ocHoBy mnokianeHo criocid 30upaHHs HeoOxiaHoi iH(opmaLii NnepeBakHO MLUISXOM
anketyBaHHs. [Ipu npomy ekcmepTHy aHkeTy Tpeba ckiaacTu B Takuit crocid, mo® moxkHa Oyno
OnepIKaTH:

1) KiNIbKICHO OJJHO3HAYHI BiJAMOBII HA 3aMMTaHHS, L0 MPOMOHYOTHCA eKCIEPTY;

2) dopmainizoBaHi BiJOMOCTI LIOJ0 XapakTepy AKepes apryMeHTallil, CTyleHsl BIUIMBY KOKHOIO
13 JKepest Ha BIAMOBIAb €KCIIEPTa;

3) KIJIBKICHO BM3HA4Y€HY €KCIEPTOM OLIHKY PIBHS HOrO 3HAHHS MpeaMeTa, IO MPOMOHYEThCA
JUIsl aHaJli3y Ta BUCHOBKIB.

3acTOCOBYIOTHCS JIBa MM AXOAM /10 BUKOPUCTAHHS L[bOIO METO/Y MPOrHO3YBAHHS:

- IHAMBIyaJIbHI OLIHKH;

- TPYTIOBI OLIHKH,

[HaMBIAyalbHI OLIHKY TOJSATA0Th Y TIM, IO KOKHUM €KCIIEPT Ja€e He3aJIe)KHY OLHKY Y BUIJISII
iHTepB'to a00 aHaTHYHOI 3anucku. ['pynoBi OLiHKK 0a3yrOThCS Ha KOJEKTUBHIN poOOTI eKkcrepTiB Ta
OnepkaHHI CyMapHOi OLIHKH Bif yCl€i TPyNM €KCHEepPTiB, SKUX 3aJy4eHO OO0 MPOTHO3HOI OLIHKH
KOHKPETHHX €KOHOMIYHHX MPOLIECIB.

Merox «MO3KOBOI aTaku» € pPi3HOBMAOM METOAY IPYMOBUX E€KCMEePTHHUX OLHOK 1 TOJsrae y
TBOpYiM CHiBIpaLil MEBHOI IPyNH €KCHepTiB-CreialicTiB Il PO3B'si3aHHSI MOCTABJIEHOrO 3aBHAHHS
cnocoboM  mpoBemeHHsT OUCKYCHl  («MO3KOBOI aTaku»). Y4YaCHHKM Takol AHCKYCIl MAarOTh
IOTPHUMYBATHCS IBOX MPABHIT MTOBEII HKH:

1) He nonmycKaTH KPUTUKK Ta HEraTHBHUX KOMEHTApIB 110/10 MIPKyBaHb OTIOHEHTIB;

2) He 3anepedyyBaTH HOBOI ixei, skow O abcypaHOK 3 MOrIsSAYy MOJKJIMBOI ii NMPaKTHYHOI
peani3auii BOHa He BUAABaIaCH.

Meron mopdonorivHOro aHamizy IPYHTYETHCS HA BHUKOPHUCTaHHI KOMOIHATOpHKH, TOOTO
AOCHIIKEHH] BCIX MOJMKJIMBUX BapiaHTIB, BUXOASYM 13 3aKOHOMipHOCTel noOyaosu (mMopdosorii)
00'eKTa MPOrHO3yBaHHsI, LII0 BUBYAETHCS Ta aHai3yeThcs. [IpOrHO3HA OLIHKA PO3BUTKY MiANPUEMCTBA
(oprani3arii) 3aiHCHIOETbCS KOMOIHYBaHHSAM MOXIIMBHX BapiaHTIB PO3BUTKY 00'€KTa.

Meron noOynosu «aepesa mijiei» 3aCTOCOBYETECS B MPOTHO3YBaHHI 3 METOK) MOLTY OCHOBHHX
3aBJlaHb Ha MMiA3aBAaHHs 1 CTBOPEHHS CUCTEMH «BUBAKEHUX» 3a €KCTIEPTHUMM OLiHKaMu 3B's3KiB. [l
BiIOOpY YHMHHHMKIB JIO MPOTHOCTHYHOI Mozeni Ta moOyJMOBH CHCTEMH 3B'SI3KIB  LIMPOKO
BHKOPHCTOBYIOTHCSI MATPHLI B3a€MOBILIHBY 1 Teopis rpadis.

CneuniyHuM METOIOM MNpPOTHO3YBaHHA € MeToA iHpOpMauiiHOrO MopemoBaHHsA. Bin
0a3yeTbCsl Ha TiM, 110 XapakKTepHi 0COOJIMBOCTI MACOBMX MOTOKIB iH(GOpMALi CTBOPIOIOTH YMOBH LIS
MPOrHO3yBaHHSI PO3BUTKY KOHKPETHHUX OO'€KTIB Ha MiACTaBl TakuX Jukepes iHdopmauii, siki MICTATb
HeOOXIi/1H, TOTYHO BNOPSIAKOBaHI JOKYMEHTH B MEBHIN MOC/IAOBHOCTI.

OpnuMm 3 TUMOBUX CrMOCOOIB MPOTHO3YBAHHS € METOXN ONTHMI3auii psAiB  mapameTpiB
KOHKpeTHHMX O0'€KTIB Ha 3acaji aHayi3y MaKCHMaJbHO MOJKJIMBOI KiJIbKOCTI YMHHHKIB, 110 3B'si3aHi 3
BUPOOHHLITBOM 1 (PIHAHCOBO-eKOHOMIYHMMHM TMOKa3HMKAMM Ta BPAxXOBYKOTb MIpy iXHbOI B3a€MOZIi.
MooknuBi 1 1HIII METOAN MPOrHO3YBaHHS PO3BUTKY MIANPHEMCTB Ta OpraHi3aLiii.

Y rpyni ¢aktorpadgiuHuX METOAIB MOXKHA HA3BATH HAMPHKJIAZ, BUMEPEKAI0Yl METOAH, 10
SIKMX, 30KpEMa, HaJle)kaTh METO/AM MATEHTHOI eKCrepTU3H. Y MArpyrni CTaTUCTHYHMX MOMUIMBI e i
TaKi METOJM MPOrHO3YBaHHS, SIK METOAM IHTEPIOJALIT, KPUBUX 3POCTAHHSA Ta OrMHAKYMX KPUBHX, a B
NiArpyni aHAT THYHUX — METOJH aHANIOTiH, (JOpPMyBaHHS CLEHapiiB TOLIO.

IuTanus Aasi CAMOKOHTPOJIIO:
1. BkaxiTh CYyTHICTb Ta MPUHLMIN [IPOTHO3YBaHHSI
2. OxapaxkTepu3yiTe poJib MPOTHO3YBaHHS B ONEPaLiiiHOMY MEHEIKMEHTI
3. JlaiiTe BU3HAUEHHS MOHATTIO «TPEHI»
4. BkaxiTh 0COOJIMBOCTI €BPUCTHYHUX METOJIIB MPOrHO3yBaHHS
4. HanaiiTe XapakTepuUCTHKY METO/ly €KCIIEPTHUX OLIHOK
5. OxapakTepusyiTe METON MO3KOBOI aTakH
6. JlaiiTe BU3HauYeHHs METORY MOOYA0BYU nepeBa Lijei.
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Tema 2.7. Po3pofka npoaykTy: pecypcH, npouecH, pe3yibTaTi
(3¢.151-178)

EBONIOLII0 OCHOBHUX TMiAXONIB A0 YMpPaBliHHA PO3pOOKAMH MOXKHA MPEACTABUTH HACTYITHHM
YUHOM:
| CTtaBka Ha TEXHOJIOTIIO |
ITicnst I-of cBITOBOI BiliHM TEXHOJIOrs 3aifHs/Ia BAXKIIMBE TMOYECHE MicCLe, O Oy/I0 BUKJIMKaHE i
IPaHIIO3HUMH JOCSTHeHHsAMH, PipMu mparHyiau po3pobmaTu mpoaykTH Ha 0a3l HOBMX TEXHOJOTIH
LIIAXOM CTBOPEHHS KPYMHHUX JjabopaTopiil, fKli 4acTO PO3TAIIOBYBAJNUCS MOaJeKO BiJ TOJOBHHX
KOHTOp. KOLITH KOHTPOJIFOBAJIUCS HEJOCTATHBO, a PE3YJIbTATH JIOC/IJUKEHb YaCTO HE KOHTPOJIFOBAJIUCS
B3arajii, OCKIJIbKM JAMpeKTop JsabopaTopii, SK NpaBHJIO, TMiAKOPsiBCS Oe3rnocepeHbO TIOJOBHOMY
ynpasasrouomy kopropauii. OTike, 0dcOHanus 3a2anbHoi mexHivHol aiHil ma KoMepyiitHol noaimuku
Qipru 6yno caabrum.
| CraBka Ha MapKETHHT |
B kiHui 50-x pokiB 20 CT. cTaBaJio BCe OYEBHAHIIIMM, LIO Hajali HA Jierki TNpuOyTKH He
3nificHsTeCs. Hacrana emoxa MapKeTHHTY, siKa MPUHECN HOBHI MiAXiJ 4O YNPABJIiHHS T€XHOJOTIE,
IMoniTuky mouaB AMKTYBaTH PHHOK, s HE TeXHojoris. B pesynbrarti 3B'A30k MiK KepiBHHLTBOM
KOMIIaHIil Ta HaAYKOBO-AOCIIJHUMH IiAPO3JijaMu royas cjadumaru. Butpatu Ha TEXHOJIOMO CTajiu
YaCTHHOK 3arajlbHOro KOWTOpPUCY abo HaBITh KOLITOPUCY MapKeTUHry. Ajie npuOyTKH, Ha Kaib,
3pOCTaM HE TaK LIBHAKO, sk nependadanocs. Lle moscHIOETbCS THM, IO Y€l KOMMaHil podunu oxHe i
T€ K, 11€ HE YCBIIOMMBILH, 1O HYHCOU CHOJICUBAYIE CIO 3A00601bHAMU YHIKATLHUM CHOCOOOM, HE
miaaaroun cede 3arposi 3 00Ky KOHKypeHTIB. Y WLiii cuTyalii 3HauyHa KiJbKiCTh (PipM LIyKaia BUXiJ Y
nuBepcudikarii.
| 30anaHcoBaHMH TTiAXiz ]
He BapTo poOuti BUOIp: TEXHOIOTIS YH MaPKETHHT.
[TpuHUMNIaMK NIPOEKTYBaHHS BUPOOIB BUCTYIAKOTh HACTYITHI MapaMeTpu: BapTICTh, OLIA/UIMBA
eKcIiyaTawis;
— SAKICTb, y T.4. HAAIHHICTD 1 TEPMiH CITy>KOH,;
- BHMMOra a0 00CIyroByBaHHs, HOTO MPOCTOTA;
~ YHiIBepCaJIbHICTb BUKOPUCTAHHS,
- Oe3neka ekcruryararii,
— eJIEMEHTH PO3KOLI,

st BU3HAYEHHS HEOOX1qHHX
CTBOPEHHS MPOYKTY XapakTepUCTHK BUpOOy (QipmMa MOBUHHA
; 3pobuTH BUOIp Y HACTYNMHUX cepax:
Busnauenus punky ) po3Mipid)opMa BpoGy;
- Mmarepiany,
' ~  BIJNOBIAHICTH CTaHIaPTHUX i
BusHaueHus TexHi4HuX XApPAKTCPHCTHK Cneuld(bi‘{Hl/IX eﬂeMeHTiB;
¥ — IOJAaTKOBl KOMIIOHEHTH MJIs1 IIiABHIIEHHS
AHani3 KOHCTpyK1Lii HA/IlIHOCTI,
3 — eJEeMEHTH Oe3rneKu.
Tecrysauns punky . CTBOpEHHsI  NPOAYKTY  peai3yeTbes
; 3rifHO 3 aaropuTMoM Ha puc. 3.1 3
Bnposapkenns Ha puxok YPAXyBAHHAM - €Tary  KHTTEBOTO LIy
TOBapy.
y [Tin yac nmpoekTyBaHHs BUPOOY po3podiiroBay
Ouinka npozykry MOBUHEH PO3IMNISIHYTH €Tanu W Mpouesypu
[ fforo BUPOOHHMLTBA, a TAKOX BIOHOCHY
1 ! 3HAYUMICTh HACTYITHUX KpHUTEpiiB
Hespanuit npoaykr Baanuii npoaykr NPOEKTYBAHHS:
¥ L] — BUPOOHMHUI MOTYKHOCTI;
Kineup [leperasa, ynockonanexus
Td 3MIHA NPOAYKTY




— eKOHOMIYHY e(heKTHBHICTb,
— FHY4KICTb BUPOOHHYOI CHCTEMH;
— NPOAYKTHBHICTE;
— HAAIIHICTB,
— CTaHZapTHU3auis i cTablIbHICTh pe3yJIbTaTiE,
— PEMOHTO3ATHICTb;
— Ge3neka i mPOMKCIIOBA CaHiTapis,
— 33JJOBOJIEHHS JKHTTEBUX MOTPed nepcoHany.
Jia 3a0e3neyeHHs JaHHX XapaKTePHCTHK po3pobNioBayY MOBHHEH 341HCHHUTH BHOIp BapiaHTIB Y
TaKUX Tany3sx:
— THII NepepoOHOI CHCTEMH,
— BJIaCHe BUPOOHNITBO a00 KYMiBJIA KOMIIaHIi;
— BUKOHAHHA JesKUX 3aBIaHb, BAPOOIB BIaCHHMHU 3acobaMu abo mepenaya iXHiM cyOmapsaaHuKaM,
— MeTonH obpobKH;
— piBeHBb aBTOMATH3aLll i MexaHi3amii,
— piBeHB criemanizanii npam.
JUia eeKTHBHILIOI CHCTEMH IUIAHYBaHHS oOmepauifiHOl MSNAbHOCTI MIAMPHEMCTBA AOLIILHO
BHALIHTH IBa PiBHI pilleHb — HA MaKPO- 1 MIKPOPiBHI.
OcHoBHI akTOpPH, AKI POMIIAAAKTHCA HA MAKPOPIBHI:
— neMorpadivHi i éKOHOMIYHI MOKAa3HHKH, AKI XaPAKTePU3YIOTh PO3MIP 1 PO3BHTOK OCHOBHUX PUHKIB
30yTy npoaykuii;
— Ikepena © TPaHCMOPTHI BHTpPATH, TMOB’S3aHI 3 JOCTAaBKOIO MaTepiayiB, HEOOXIAHMX 1A
(yuxuionysanns OC;
— KUIBKICTB i SIKICTB TPYIOBUX PECYPCIB;
— HASBHICTBH AOCTATHLOI KIIBKOCTI €Heprii i BOOH,
— MOJITHYHA CTaOlIBHICTS,
— MOAATKOBA MONITHKA i CTHMYJIFOBAHHS €KOHOMIMHOIO PO3BHTKY;
— MUTAHHA 3aXHCTY HABKOJIHIIHBOTO CePEOBHIIA;
— BapTICTh 3eMeNbHOI OiIAHKH it OyIiBHHLITBA,
— YMOBH MPOKHBAHHA (KJIIMAT, KyNbTYpa, 3JIOYHHHICTb, MeAHYHE 00CIyTOBYBaHHS TOLIO).
o (axTopiB HA MIKPOPIBHI BITHOCSTHCSL:
— oOMexceHI HOPMH Ha PO3BHTOK ITPOMHCIIOBOI 30HH Pa3oM 13 CyciaHiMu 06'ekTamy,
— 00cAT TpaHCMOPTHHX TMepeBe3eHb Y KIIEHTIB, — HAgBHICTb 1 BapTICTh €HEPrornocTayaHHsA i 1HLIIHX
MOCIYT;
— OM3BKICTH [0 XKUTJIOBUX MACHUBIEB;
— MICIIE PO3TALIYBAHHSA KJIIEHTIB, MATPHEMCTB PO3APIOHOI TOPriBIL.
OCHOBHUMH BHMOTaMH IO AKOCTI HOBOTO MPOAYKTY €:
— 3a0e3nedyeHHs BUCOKOTO TEXHOJIOTIYHOTO PIBHSA Ha BCIX CTafidx po3poOKH,
— nepesipka BUPoOy Ha MATEHTOCTIPOMOXKHICTb 1 TATEHTHY YHCTOTY,
— 3a0€e3ne4eHHs] BHCOKHX €PrOHOMIYHUX XapaKTePHCTHK,
— 00JIK eCTETHYHUX BHMOT,
— KOHCTPYKTHBHA MOCTIAOBHICTD.
EKOHOMI4Ha OLIIHKAa KOHCTPYKLIT BHPOOY BKIIKOYAE TaKl MOKA3HHKH,
— 3HIDKeHHd COBIBapTOCTI BUPOOY;
— CKOpOUYEHHA BHTPAT HA €KCIUIyaTaliio;
— MABHIIEHHS eKCIIIyaTalifiHOI TOTOBHOCTI,
— 3MeHLIeHHs rabapuTiB i Barm;
— MpOCTOTA OOCIYyrOBYBaHHS,
— 3MeHLIEHHS KUIbKOCTI OOCNYTroBYIOUOTO MEpPCOHaNy.

ITuTaHHA ANA CAMOKOHTPOJIIO:
1. BraxiTh onepauiiiHi peCypcH OpraHi3aiii sik OCHOBHU ONepaLiiHOl AiANBHOCTI.
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2.0nuuiTh onepauifiHUi MpoLec. ¢yTb, CTPYKTYPY Ta MPUHLMIK OpraHi3yBaHHS.
3. BkaxiTh 0COONHBOCTI OpraHisauii onepauiitHoOro nNpouecy y 4aci.

4. TTepemuiTe 0cOOIMBOCTI PO3POOKH MPOAYKTY Ta ONEPALIHHII UK.

4. OxapaxTepH3yiiTe HaNpAMH 3MEHLISHHs! TPHBAJIOCT] ONEPALIHHOTO LUKITY.

Tema 2.8. YnpaBJiinHA NpoeKTaAMH
(2 ¢.55-59).

IIpouec omepaTHBHOTC YIpaBJiHHA Nepeadadae MOPIBHAHHA pe3yabTaTiB (PYHKLIOHYBaAHHA
CHCTEMH 3 NMEBHUMH CTAHIAPTAMH Ta 3A1HCHEHHA KOPUTYKOMHX 3aXOZiB NPH BIAXHIIEHHI NPOLECY BiA
mMxX craHgaptiB. Lls AiANBHICTE MOB'A3aHA 3 KOHTPOJIEM, SKHIH € MOCHTH CYTTEBOK (Pa3o0 1 B
yIpaBJiHHI MPOEKTaAMHU.

ICHYIOTB pi3HI aCIIEKTH KOHTPOJIIO MPOEKTIB.

o-nepie, Le iHKEHEPHO-TEXHIUHMI HATIAN 33 TEXHIYHHMH AacTeKTaMH NpoekTy. Horo
3AIACHIOIOTE TeXHI4HI (axiBiy, AKI NEPeBIPAKOTh, HACKIILKY BUPOOHHYI MOTYKHOCTI, NPOAYKIUSA, 11O
BHPOOJISIETBCS, Ta MOCAYTH BIAMOBIJAIOTH TeXHIYHHM BHMOraM. BOHH TakoXk KOHTPOJIOKOTD
HamiiHICTE O0NaAHAHHS, TEXHIYHUX CUCTEM Ta ICHYIOUOI IHPPaCTPpyKTYPH, AKI BUKOPHCTOBYE MPOESKT.

IMo-npyre, e KOHTPOJb 3aMOBHUKOM XOAY BHKOHAHHS MPOEKTY B HIIOMY. J[0 LIBOTO acmeKkTy
KOHTPOJKO BXOMATH CHOCTEPEXEHHS 32 MepediroM 3aiiCHEHHs MPOEKTY Ta MPOono3uuil mono Oyab-
AKHX HEOOX1IHUX 3MiH ¥ po3poOieHiii CTpYKTYpi YH IUIaHI peai3allii MpoeKTy.

3aBOaHHS TAaKOTO KOHTPOJIO TMOTpiiiHe:

- BiH 3aXHINA€ YYACHHKIB MIPOEKTY BIA HECIO/IBAHHX NPHKPHX PU3HKIB,

- BHOCHTB CBIii BKJIaJ] B ICHYIOUY CyMy 3HaHB Ipe Pi3Hi maxoau 1o npodiemu;,

- Jae MOMUIMBICTL YHMKHYTH aHaJOr4HHX MpobneM mnpu po3pobrnieHHI W peanisauii iHLIWX
MPOEKTIB.

ITo-Tpere, KOHTPOAL OyAb-SKOTO MPOEKTY SK CHCTEMH, LIO VIPABISETHCSA, OXOIUIKE
OesmocepenHe H LIBUAKE YIPABJIHHA PECYPCaMH, IPOLIOBHMH BHTPATaMH, SIKICTK) Ta OROIKETOM.
CyyacHe koMIT'IoTepHe 3a0e3neueHHs Ta NMPOrpaMHi NMakeTH JO3BOJNAIOTh OTPHMATH Pi3HY 1HGOpMaLIlo
o epeKTUBHOI peaizalii LbOTO acleKTy KOHTPOIIO.

s inropmaLis OXOIITKOE:

- AeTaJIbHI TPOLIOBI BUTPATH, HEOOXIAHI ISl PO3B'A3aHHS KOXKHOTO OKPEMOTO 3aBIaHHS,

- TabNULI po3NOaUTY BUTPAT, (PYHKLIOHANBHI Ta MOrOAMHHI BHTPATH;

- KpHBi y3araJbHEHUX BUTPAT Mpalli Ha MporpamMy, notped y CUpPOBHHI Ta X MPOTrHO3 TOLIO.

[To-ueTBepTE, KOHTPOJIL HA ITAHOMY PIBHI O3HAYAE TAKOXK BUKOPUCTAHHS 3BOPOTHOIO 3B'I3KY JUIS
OLIHKBAHHA CTaHY BUKOHAHHA IUIAHY MPOEKTY Ta IS TOro, OO mepeMilyBaTH PecypceH TYAM, 1€
BOHH HaGinemw motpiOHi. Lle 3yMoBmoe HeoOXiAHICTb cmocTepekeHH 3a mepediroM poliT 3
BHKOHAHHS MPOEKTY Ta MOPiBHAHHA iX i3 BIATOBIAHHM CTaHAAPTOM. TakUM CTaHOAPTOM € AeTaJbHHi
mIaH podIT MO MPOEKTY, KyAH BXOAATE rpadik, KOIITOPUC BUTPAT Ta crienupikamis AKOCTI.

IcHyIOTE Pi3HI MeTOaH yrpaBaiHH poboTaMu 3 peamizaLlii NPOEKTIB, 3 AKHX HAHNOIMPEeHI Ui €:
MeTOoA KpUTHYHOrO LIAxy (aHr. abpepiarypa CPM), - MeTox OLIHIOBaHHA Ta MEperiany IMiaHiB (aHTI.
- metoa PERT), a Takoxk o0'enHy0UHit nepesaru asox uux Metoznis - Meron PERT /Coct,.

VY Hawmiil BITYM3HAHIA NPAaKTHI Ui METOAM, a Takok I1x Oinbn cxyagHi  Momudikauii,
00'e IHYIOTBCA MOHATTAM "METOHU CITKOBOTO INIaHyBaHHs Ta ynpasniHua"(CITY).

MeTon KpHTHYHOTO LIAXY 1 MeTOH OLIHIOBAHHA Ta Mepernany IJaHiB ayxke momiGHi. B obox
MeTOAax MPOEKTH PO3MNANAIOTLCA AK CITKH OKpeMHX momiit i pobiT. OcHOBHA BIAMIHHICTD MiXK HHMHU
MOJBITAE B PI3HOMY MIAXOAL 0 TPUBAJIOCTI Onepawiii. MeToa KpUTHYHOrO LISIXY BUXOAUTh 3 TOTO, IO
TPHBAJICTh Onepauiii MOXKHA OLIHUTH 3 JOCHTb BHCOKOKY MIPOK TOYHOCTI Ta BH3HAa4eHOCTI. ToldTo
Lell MeTOA IPYHTYETbCA Ha AOMYILEHHI, IO TPUBAMICTb podIT JOCTEMEHHO BIAOMA, | TOMY JIHIIE OAUH
YacOBHI1 MapaMeTp XapaKTepH3Y€E KOXKHY poGoTy.

Merox PERT ponycka€ HEBH3HAYEHICTh TPUBAJIOCTI OMNEpaLiii 1 aHAMI3y€ BILIUB IH€]
HEBH3HAYEHOCTI HAa TPUBANICTb pOOIT 3a npoexToM B LitoMy. IHmnmu cnosamy, PERT Bukopucropye
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TPH YacoBl OLIHKH I KOKHOI poOOTH: ONTHMICTHYHUH, BIPOT1AHHH Ta MeCHMICTUYHHIT Jac.
MuranHsa A8 CAMOKOHTPOIO!
1. BkaxxiTe 0COONHBOCTI yNPaBIiHHSA NPOSKTAMH B ONePaLii HHOMY MEH@DKMEHTI.
2. IlepemiyiTe CKIAAOBI OpraHizamii NPOEKTY.
3. BusHaure poJib onepauiifHoi cTpaTerii B ynpaBiiHHS MPOEKTaMHU.
4. ITepenmiqiTe 0COOAMBOCTI BILUIMBY 3aMaciB Ha YIIPABNiHHA NMPOSKTaMH.
4. OxapaxTepH3yiiTe sIKICTh NPOAYKIN K KIKYOBHIT (hakTOp BUOOPY NPOEKTY.
5. OnuunTh METOMHKY BHOOPY MPOEKTY.

5. PeKOMEHA0BAHI HABYAJIbHO-METOAHYHI MATEPIAN A1l BHBYEHHA
HABYAJIBHOL AHCLHILTIHA

1. Kouxo T.A. Onepaumiinuii meHemxkmeHT. HaBuajIbHO-METOMUUHHIT KOMIUIEKC JHCLMILIIHU
[EnektpoHHHIA pecypc]: HaBYaNbHUH MOCIOHHK IS CTYOEHTIB crietianbHocTi 073 «MeHemKMeHT.
— Kuis: KIII iM. Irops Cikopcekoro, 2019, — 120 ¢.

2. Imenko JL®.. Onepauiiinuii MeHemxkmenT: kKoHCNeKT ekl — Kpusnit Pir: BCIT «KP®K HAVY»,
2021. -56¢.

3. Opoitok OM., Tumowmenko M.M., IIusopap A.M., [Nusorap I1.B. Onepauifinuii MeHeIKMEHT:
npakTHkyM. — Kutomup: JKHAEYVY, 2015. — 156 ¢.

4. Omenbsinenko T.B, Ocokina A B. Onepauifinuii MeHEIKMEHT: nNpe3eHTaUifiHuil Kypc
[Enextponnuii pecype]: HaBu. noci®. — K.. KHEY, 2016. - 197 ¢. — (Cepia «MBA-studio»).
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