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JlaH1 METOAMYHI BKa31BKH MPHU3HAYEH] [u1d 3100yBaviB BHIIOI OCBITH CNEIATIBHOCTI
073 «MeHeLKMEHT» UTd MIATOTOBKH A0 NPAKTHYHHX 3aHATH 3 HABYAIBHOI AMCLIMILTIHU

1. Betyn

«Kagposuii MEHEIKMEHTY.

Mera BUBUEHHS HABYANBHOI AUCIUIUTIHU «KaapoBuii MEHEHKMEHT) — O3HAMOMUTH
3400yBaviB BUIIOi OCBITH 3 OCHOBHMMH 3aBAAHHAMM 1 3MICTOM KaapOBOTO MCHEIKMEHTY,
HOPMAaTHBHO-MPABOBOK) 0a30kK) 3 MHUTaHb TEOPii Ta MPAKTUKH KaApPoOBOI POOOTH Ha
MIOIPHEMCTBAX, a TAKOXK AOMOMOITH iM y CaMOCTIitHI# poOOTI 3 BHUBYEHHS MpoOieM
NIACOTOBKY, MEPEMIArOTOBKH TAa MIBULICHHA KBajli(iKallii mepcoHany NiANPHEMCTBA A
3a0e3nedeHHs €(peKTUBHOI AISUTBHOCTI KOJIEKTHBY 1 3aJ40BOJICHHS pe3yJibTaTaMM Tpali

KO>KHOTO TIpalliBHHKA,

MeToauyHl BKa3iBKM CKIaACHI BIONOBIAHO A0 pPobOY0i mporpaMH HaBYaIbHOL

JHUCIUILTIHY 1 BIATBOPKOIOTE ii apXITEKTYpY.

2. TeMaTHYHHII JIAH NPAKTHYHHX 3AHATD

Ne 3/m Hassa Temu Kimexicts Cemectp
rOAMH
1 2 3 4
3 ceMecTp
Poznin Nel. «OprasnizauiiiHo-npaBoBe 3a0€3Me4eHHs KaipOBOr0 MEHEKMEHTY»

1.1 IToHATTS Ta chepH KaapOBOro MEHEIKMEHTY 2
12 IIpenmert, 3aBOaHHs 1 00'€KT KAAPOBOTO MEHEIKMEHTY 2
13 KonexkTuBHHIT | TPYOOBHIT IOTOBIp 2
1.4 Pobounii yac 1 yac BianounHky. OxopoHa npaui 2
1.5 ITpariy KIHOK 1 MOJIOAI 2
1.6 KoHTpoJib 32 AOTPHMAHHAM TPYIOBOrO 3aKOHOAABCTBA 2 3
1.7 CyTb i TUNH KagPOBOI MOJITHKH MIAMPUEMCTBA 2
1.8 EneMeHTH 1 HaNpsAAMU KagpoBOi MOJIITUKH Mi ATIPUEMCTBA 2
1.9 CyTb Ta 3aBJaHHA KaaPOBOI CayxOH MiANpHEMCTBA 2
1.10 | IToBHOBaxxeHH: Ta OOOB'A3KH KepPIBHHLTBA KaAPOBOi Cy:kOU 1

MiANPHEMCTBA

Bcboro 3a posaigom Nel 19
Beboro 3a 3 cemectp 19

4 ceMecTp
Posnin Ne2. «EneMeHTH KaApOBOTO MEHEIKMEHTY»

2.1 CyTHiCTb 1 BUAH KaAPOBOTO IJIAHYBAHHS 2
2.2 Oprasizaiisi KaAPOBOro IJIAHYBaHHS 2
2.3 VYrpaBniHHS NPOLECAMH afanTami 2
24 Opranizauig cucteMu i dopmu npodeciiiHoro HaB4aHHA 2
2.5 IlinroToBka ynpaBaiHCbKUX KalpiB 1 Kap'epa 2
2.6 Briapa i kepyBaHHS NEPCOHAIOM 2
2.7 dopMyBaHHs MOTHBALI1 2 4
2.8 Tpodeciiina MOOIIBHICTE 1 J110BA OLIHKA KaAPiB 2
29 ATtectalis i «ynpapJliHHA KOMITIEHCALIEIO) 2
2.10 | KepyBaHHsA KOH(bJIKTAMH 2
2.11 | JisoBi neperoBopu 1 ynpapJiHCHKE CIIJIKYBAHHS 2

Bcworo 3a posaiaom Ne2 22
Bceboro 3a 4 cemectp 22
Bcboro 3a HAB4aJIbHOK JHCLIMIUIIHOK 41




3. IHCTPYKTHBHO-METOIHYHI MaTEepiaIi 10 NPOBeIeHHS NPAKTHYHHX 3aHATH

B cyuacHux ymoBax 0COOJHBO BaXKJIMBY POJIb BIAITPAE CTBOPEHHS ONTHMATBHOIO MEXaHI3MY
YNPaBIHHA NIEPCOHANIOM y BCIX chepax 1 rany3ax eKOHOMIKH, 3a0e3Mmeuyoyd KOMIUIEKCHHH MAXI
a0 BUpILEHHA npobneM e¢eKTHBHOrO BHKOPHMCTAHHA JIOJCBKOrO YHMHHHKA Ha BUpoOHUUTBL. B
3B’43KY 3 UMM BMHMKAE€ HEOOXIOHICTb MIATOTOBKH OakanaBpiB, AKI BOJOMAIIOTH CYKYIMHICTIO 3HAHb 1
BMIHb V¥ cdepl pobGoTH 3 mnepcoHanmoM. PopMyBaHHIO LMX 3HAHb | HABHKIB CHpPHAE BHUBYEHHS
aucunmniu «Kaapoeuii MeHeHKMEHTY.

YenimHuE pO3BUTOK OKPEMHX OpraHisallil CMOHYKAa€ BYEHHX 1 MPAKTHKIB PI3HHX KpaiH
yBaKHO BUBYATH MEXaHI3MHU Ta MPHUYHHH, 5Kl 3a0€3MeuyioTh BUCOKY e(heKTHBHICTL BUpoOHHLTBA. B
LIEHTP] KOHLEMLI1 YIPaBliHHA TAKMX OpraHi3alli 3HaXOOUTHCS JIOAWHA — K HAMBHILA LIHHICTb AJIS
¢h1pMH, 1 BC1 CHCTEMH yIIPaBJIiHHs HALUIeH! Ha Te, I0O PO3KPUTH TPYAOBUI MOTEHLI A MPALIIBHUKA, a
B NOJANBIIOMY BHKOPUCTATH HOTO HAa NMPOLBITAHHSA OpraHisaumi.

Merow aucuMInHu € (HOPMyBAHHS CHCTEMH TEOPETUYMHHX 3HAHb Ta NMPAKTUYHHUX HABUKIB Y
rajgy3l MEHeIKMEHTY, KOMIUIEKCHE BUBYEHHS Ta OBOJIOAIHHS OCHOBHHMHM NPHHLMIIAMH 1 METOJAMH
kaapoBoi poboru, cucremHe (opmyBaHHS 1 NpoBeneHHsA e(PEeKTHBHOI KaApoBOI MNOJITHKH Ta
tdhopmyBaHHs y MalOyTHIX ¢axiBLIB HABHKIB MPAKTUYHOIO MHUCIEHHS Ta 3aCTOCYBAHHS CBOIX 3HAHBb
A1 PO3BHTKY €KOHOMIKH Y KpaiHH.

Tomy kypc «KagpoBud MeHEmKMEHT» € HeBIA €MHOK CKIAJOBOK YACTHHOKY TpoLecy

¢dopmyBanHs paxiua XXI cT.

3annaHoBaHi pe3yabTATH HABYAHHSA
3naru:
- CYTHICTB 1 IPU3HAYEHHS Ka/IPOBOrO MEHEIKMEHTY
- 0COONMBOCTI TPYAOBOTO 3aKOHOAABCTBA Y KpaiHH;
- 3MICT BHIB Ta MPHU3HAYEHHs! KAAPOBOI TOJIITHKH MATPHEMCTBA,
- opraHizao poboTH kaaposol ciyxOu NIANPHEMCTBA,
- 0cOONMHBOCT1 OpraHi3allii KaZpoBOro IIaHyBaHHA Ha MIAMPHEMCTBI,
- CYTHICTB Ta IPU3HAYEHHS YIIPABIIHHS aJaNTaIIEK) NPAIBHHKIB,
- opraHizauilo npouecy MiATOTOBKH KaApiB, CYTHICTb Ta BHAH Kap'epH,
- MOTHBYIOUI (paKTOPH KaAPOBOTO MEHEIXKMEHTY,
- CYTHICTb Ta BHAM nmpodeciiiHoi MOOITbHOCTI KaApiB,
- 0COONHBOCTI KepyBaHHSA KOH(JIIKTaMM, BeAeHHS MOUIOBHX TMEPErOBOPIB 1 YMNPABIIHCHKOTO

CTIJIKYBAHHS.



BmiTn:
- pospaxoByBaTu norpedy MANPHEMCTBA B KaJpax,
- ODYHCNIOBATH MOKA3HUKH PyXy NEPCOHANY,
- aHaNi3yBaTH SIBHINA, K] BUBYAKTHCA, ¥ X B3a€MO3B A3KY 1 PO3BHTKY,
- YITKO, JIJAKOHIYHO, JIOTTYHO MOC/IIIOBHO BIATIOBIIATH HA MOCTABJIEH] ITUTAHHS,

- CaMOCTIHHO KOPHCTYBATHCs JDKepenaMu 1H(opMai, npuiMaTH pIIeHHs.

BuknagaHHs TeM AUCLMILTIHH OPOBOIUTLCA Y BHIVIAI HAMAHHS JIEKLUIHOTO MaTeplay 3 MOCIIAYOUHM
3aKPIIUIEHHAM HAaBYAJILHOTO MaTepialy Ha NPAKTHMHUX 3aHATTAX LULIXOM (opMyBaHHs 3100yBavaMy BHILON
OCBITH BJIACHHX CY/DKEHD OO PYHKIIOHYBAHHS €IEMEHTIB CAMOOPTaHI3YIOUHX CHCTEM.,

[ToTouHHiT KOHTPONL 3HAaHb 3H00YBaudiB BHLIOI OCBITH 3MIMICHIOETBCS HA MPAKTUYHHX 3aHSTTAX, HA

OCHOBI YOTIO BHCTaBIAEThCS l'IpOMi}KHI/Iﬁ KOHTPOJB, O € OCHOBOIO OTPUMAHHA 3an11<y 3 OUCLIHIUTIHH.



4. IIpaKkTHYHI 3aHATTSA
PO34LT Nel. «OPTAHIBALIIIAHO-TIPABOBE 3ABE3IEUEHHS KAJIPOBOI'O MEHE/J)KMEHTY»

IlpakTu4ne 3ansarrsa Nel.1
Tema poGoTh: «[IoHATTA Ta chepn KagpOBOro MEHEIKMEHTY»
MeTa: BU3HAYHTH CYTHICTbh Ta C()EPH 3aCTOCYBAHHSA KAJPOBOTO MEHEIKMEHTY
Ilnan
1. 3'acyBaTH CyTHICTE OpraHisailii sk 00'eKTy yIpaBIiHHS
2. Po3risHyTH €BOIOLIIO MOITISAIB HA CYTHICTE MEHEKMEHTY
3. Bu3HaunTH POk MEHEKEPIB B OpraHi3allii

ITuTaHus s 06roBOpPEeHHsA:
1. HanaiiTe BU3HAUEHHS MOHATTE) «OpraHizaiisy.
2. [llo Take ropu3OHTATBHUN 1 BEPTUKATBHUN MTOAIT TIpawi?
3. Ha3eiTh (pyHKLIT MEHEKMEHTY.
4. IITo Take «IHKI MEHEIDKMEHTY» 7
5. Hapaiite BU3HAUEHHA MOHATTAM «YNPABIIHHSY, «MEHEIKMEHT», «aIMIHICTPYBAHHAY,
«KE€PYBaHHS,
6. HapaliTe BU3HAYECHHS MOHATTA «MEHEIKEPY.
7. SIK1 ICHYIOTB C(PEpH MEHEKMEHTY 7
8. Ha3BiTh Ta OXapakTepU3yiiTe piBHI MEHEIHKMEHTY.
9. SIki poili BUKOHYE MEHEIKEP B Oprasizanii?

Jliteparypa: JL2. ¢. 9-19; J1.3. ¢. 8-9.

YnpasiaiHCbKA CUTYaLiA

B opranizaumii BuHMKIAa moTpeba HaWHATH (axiBusg YIPaBIIHCHKOIO PIiBHAL
Kanaupatypyu Ha BaKaHTHE MICLE BIAPI3HAIOTHCA OJHA BiJ OAHOI B3aEMOBIOHOCHHAMH 3
BHILUM KEPIBHULITBOM.

A. Tlepmmii MWBHAKO MOTOMKYETHCA 3 AYMKOIO, BKA3IBKOK BHILIOIO KEPIBHHKA,
0€33aCTePEKHO | MYHKTYAJIBHO BUKOHYE Oy b — K€ HOTO 3aBAaHHA.

b. Hpyrufi MoXe IIBHAKO TOTOMKYBATHCS 3 AYMKOK, BKA3IBKOK KEPIBHHKA I
0€33aCTepeKHO, MYHKTYAJIbHO BUKOHYBATH Oyab — AK€ HOTO 3aBAaHHS, A€ TUIBKU B TOMY
pasi, AKIIO CaM KePIBHUK ABTOPUTETHUI IO HBOTO.

B. Tpetiii, cXUNBHUH A0 CYNEPEYOK, ale AyXe AOCBIAYCHHUI CHewianicT, BMUIHIA
OpraHizaTop, TBOPYO BUKOHYE Oyab — AKy poOOTY 1 AOCATAE ONTHMAJIBHUX PE3YJIbTATIB.

I". Uersepruii Mae Oaratuii 1ocBiA 1 ¢axosi 3410HOCTI B rany3i MaillyTHBO1 po0OTH,
ane 3apKAd MparHe yce BHPIIIYBATH CAMOCTIMHO, YHHKAE OCOOMCTMX KOHTAKTIB 13
KEPIBHUKOM, HE JIIOONTh, KOMH HOMY 3aBaXKar0Th, Ma€ BUCOKE MOYYTTA BIANOBLIANBHOCTI
i BJIACHOI I OHOCTI.

3aBpanHA. Bubepits 1 o0IpyHTYyiTE OQHY 13 KAHIAUOATYP.



IIpakTHyHe 3anarTa Nel.2
Tema podorn: «[Ipeamer, 3aBaaHHA 1 00'€KT KaJPOBOr0 MEHEIKMEHTY»
Mera: 3'aCyBaTH NpeaAMET, 3aBAaHHSA 1 00'€KT KaAPOBOTO MEHEIKMEHTY
ILnan
1. BU3HauuTH NpeaMeT 1 3aBAaHHA KaApOBOrO MEHEVKMEHTY
2. ChopMyBaTH YABICHHA BIAHOCHO MEPCOHANY K 00'€KTY MEHEHKMEHTY
3. PosrnsHyTH TeHAEHIT poOOTH 3 EPCOHANIOM

IIutaHus A5 06roBOpPEeHHsA:
1. HagatiTe BU3HAYEHHS MOHATTIO «YITPABIIHCHKUIM MEPCOHA.
2. o Take mepconan?
3. Sk po3rnagace KagpoBH MEHEIKMEHT MEPCOHAN?
4. Ha3BiTh Ta OXapakTepu3yHTe KOHLENIII KaJPOBOi MOTITHKH.
5. Ha3iTh cTpateriydi GakTopH yCIixy.

Jliteparypa: JI. 1. ¢c. 19-27; J1.2. ¢. 19-24; J1.3. ¢. 10-11.

Ynpasiaincbka curyanisa Nel

BH — KEpIBHHK BEJIHKOTO peKIaMHOro areHrcrBa. Ha BamoMy mianpueMcTBi
3BUTBHMIIOCS MICIE HAUAIBHUKA BIUILTY 3aMOBJICHb. Baimi mii:

A. 3BepHeTecs Ha OIpxKy mpaui.

b. IIpu3HauuTe Ha 10 [TOCAAy CUMIIATUYHY BaM 0CO0Y.

B. [IpoBeaeTe aHKETYBaHHA HA TIIIPHEMCTBI.

I". TTonpocute Apy31B 3HANTH MOTPIOHY BaM 0CO0Y.

J. Byaere mykatu kaHAMOATA HA BIATIOBIAHY MOCAy 3a OTOJIOLICHHAM.

E. [pusHaunte Ha 110 MOcCaay MpaliBHUKA LBOTO BLAAUTY, SIKHif, Ha Bally JyMKY,
BITIOBiJa€ BUMOTaM Ta 3aCJIyTOBY€ HA I IBULLECHHS.

Bianmoeiae o0rpyHTYiiTE.

Ynpasiincbka curyanisa Ne2

Bu nianpueMens, Macte OakaHHs 3aCHYBATH BJIACHE MIATIPHEMCTBO,090JIUBIIH HOTO.
Bu Bxxe BU3HAUMIHCA 3 TpodiieM JiAIbHOCTI, Habpanu mpauiBHUKIB Ha podoty. I1ig yac
PO3pOONIEHHS CTpaterii MmOCTan0 NHUTAHHA MNP0 JOUUIBHICTE UM  HEAOIUIBHICTH
¢opMyBaHHs Micii opraHizamii. Bame po3ymiHHA 1 Oii CTOCOBHO BHPIMICHHS LIBOTO
NIUTAHHS

A. 3anyuutu 70 GopMyBaHHA MICii opraHizauii BCiX MPauiBHUKIB MiAMPHEMCTBA.

b. CknukaTy Junie KOMaHAHY Tpymy, $Ka 3aiiMeThcs PO3pOONEHHAM  Micli
oprasizauii.

B. Micis opraHizauii 3po3ymina caMa mo ¢o01 1 Ha [IbOMY MHUTAHHI B3arajil He BapTo
AKIEHTYBATH yBary.

[". Miciwo oprasizailli TOBHHHI 3HATH JIMIIE MPALIBHUKH YIPABIIHCHKOTO amaparty.
VYl penira — TUIBKH BUKOHABIIL

Biamoiap 0OIpyHTYHTE.



IIpakTHyHe 3anaTTa Nel.3
Tema podorn: «KonekTuBHHIA 1| TPYAOBUI1 1OTOBIP»
MeTta: BU3HAYUTH OCOOIUBOCTI 3MICTY KOJIEKTUBHOTO 1 TPYAOBOTO AOTOBOPY
ILnan
. PO3rIsHyTH TPy I0BE 3aKOHOJABCTBO YKpaiHH
2. 3'acyBaru 0COOIMBOCTI KOJIEKTUBHOI'O JOTOBOPY
3. BU3Ha4uTH XapakTepH1 O3HAKH TPYJOBOTO AOTOBOPY

(S

IIutaHus A5 06roBOpPEeHHsA:
1. HapadiTe BU3HAYCHHA NOHATTIO «TIpaLs».
2. SIxi rapanTii Hagae KoHctuTyiig Ykpainu i Koaekc 3akoHiB YKpaiHu PO npaio?
3. SIki mpaBa BIZHOCHO ITpalli rapaHTye aeprkaBa?
4. [1lo Take KOJEKTUBHHUI 1OTOBIp?
5. Ha3BiTh NPUHLMIIN YKIAACHHA KOJIEKTUBHOIO OTOBOPY.
6. [1lo 3a3HAYAETHCS B KOIEKTHBHOMY TOTOBOPL?
7. lllo Taxe TpyAOBHI AOrOBIp?
8. Ha3BiTh BUOM TPYIOBOrO JOTOBOPY.
9. SIki oco0nmuBOCTI BUNPOOYBAHHS MPH NMPALEBIAITYBAHH1?
10. o € miacTaBaMy AjiA NPHIHHEHHA TPYAOBOTO JOrOBOPY (KOHTPAKTY)?

Jlireparypa: JL. 1. ¢. 85-95; J1.2. ¢. §7-92.

YnpasaiHcbka CHTYallis

Bu KkepiBHHMK MIINPHEMCTBA, 1 BKE BKOTPE NMOMIYAETE, [0 HE MOXKETE peani3yBaTH
BUOpaHy BaMm cTpareriio. BHacHigOK LBOTO 3aCHOBAHE BaMHM IMIANPHEMCTBO 3a3HAE
30uTKiB. Bami aii:

A. Jlo po3po06iieHHs HOBOI CTparTerii 3aj1yYuTH 30BHILIHBOTO KOHCYJIBTAHTA.

b. Po3poOuTi HOBY cTparterii MIAMPHEMCTBA, 3aJy4YHMBIIM A0 IOIO NPAIlIBHHKIB
IHCTUTYLIIHHOTO PIBHA YIPABIIHHA.

B. [lepernanyTu cTapy cTpareriio. BUSBUTH Ta yCYHYTH 3HAWACHI B HiH HEOOJIKH.

I". CTBOpUTH BIAAUT 31 CTPATErivyHOrO IUIAaHYBaHHA, skWii OU 3aiiMaBcd TLUIBKH
MHUTAHHAMU pO3pPOOIICHHS Ta peami3auii cTpaTerii.

JI. BnpoBaaurH Ha MiANPHEMCTBI HOBOBBEACHHS, 3TIAHO 3 SKHM PO3POOJICHHA 1
peamizario crparerii HeoOX1gHO JOKYMEHTAIBHO OQOPMIIATH.

E. Ha neBHOMY eTami CTpaTeriyHoro IVIaHyBaHHS PO3pOOUTH CTpareriyHuii Halip,
AKHI CKIaAaBcsa O 3 aIbTePHATUBHUX CTPATEriid HA BUITAJOK HEMEepeaOaueHUX 3MiH.

Bianoeiae o0rpyHTYiiTE.



ITpakTHyHe 3aHATTA Nel.4

Tema podorn: «Pobounii yac 1 9ac BLANOYMHKY. OXOpOHA Ipawi»

Meta: po3MIsSHYTH OCOOMUBOCTI BU3HAYEHHsA POOOUYOro 4acy 1 4acy BIANOYHHKY,
oprasizauii OXOpOHH Mmpati

Ilnan

1. Po3rsiHyTH 0COOMHBOCTI BUSHAYECHHS pOOOYIOro 9acy
2. BU3HAYHMTH OPraHi3alio 4acy BiNOYHHKY
3. 3'acyBaTH 0COOIMBOCTI OpraHizaiii OXOPOHH ITpati

ITuraHHg A7 00TrOBOPEHHS:
1. SIka HOpMabHA TUXKHEBA TPUBAJICTh POOOUOro Hacy?
2. 5lka TpUBANICTL TWXKHEBOTo poOOYOoro dacy i MPAliBHUKIB PI3HUX BIKOBHX
KaTeropii?
3. s AKX KaTeropiii mpauiBHHKIB BCTAHOBIIOETHCA CKOPOUCHUH poGoUMii THXKICHD?
4. SIki yMOBH MpH [ECTUACHHOMY POOOYOMY THXKHI?
5. SIk1 0cOOMUBOCTI pOOOTH Y HIYHUI{ yac?
6. 3a AKHX YMOB JONYCKAETECA MOHAAHOPMOBA poboTa?
7. SIKi iICHYIOTB IEPEPBH HA MIAMPHEMCTBI?
8. SIka TpUBANICTh [WOTHYKHEBOTO OE3NEPEPBHOIO BIATIOUNHKY ?
9. SIk HamarOThCA BUXLIHI HA MIANPUEMCTBAX 3 O€3NEpEPBHUM BHPOOHULITBOM?
10. 3 axux mpuunH 3a00pOHAETECA poOOTa Y BUXIIHI JHI?
11. Yum koMMeHCYeThea poboTa y BUXIAHI THI?
12. B ski BUXigHI Ta CBATKOBI AHI HE MPOBOJUTHCA poOOTa MATIPHEMCTB?
13. Slka TpUBAIICTH WIOPIYHOT OMIAYyBaHOI BIATYCTKU?
14. SIxi 060B'13kM agMIHICTpaLii | TPALIBHUKIB NIAMPUEMCTBA LIOA0 OXOPOHHU Tpari?
15. SIki 0cOONMBOCTI OXOPOHH Mpalll HA MIAMPUEMCTBAX PIZHUX raay3ei?

Jliteparypa: JI. 1. ¢c. 192-217; J1.2. ¢. 92-98.

YnpasiaiHcbka CUTYALlIA

Bac Hemo aBHO MPU3HAYMIN KEPIBHUKOM BEIHKOro KoJeKTHBY. IIle He BCi 3HAKOTH
Bac B oOmuyus. Mayds kopuzopoMm, BH 6Gaumte TPbOX MNpPALIBHHKIB, AKi 1IOCH JKBABO
00roBOpPIOIOTE 1 HE 3BEPTAIOTH HA BAaC YBarH.

[ToBeprarouncey depes 20 xBUIHH, 3acTaere iX B Tiil camiit curyanii. OOrpyHTyiiTe
CBOK) PEaKIio.

1. 3ynunrocsa. JaMm 3po3yMmiTH, 1O A iX HOBHI HAYAIBHUK | MHMOXITH 3ayBaxy:
«bady Bac TyT AaBHO. SIKIO HEMae poOOTH, TO 3aiAiTh 0 MEHE B KaOIHETY.

2. Cnuraro, XT10 ix 6e3nocepenHiil HadanbHuK. [lompoiny, wo6 BiH 3aiIOB A0 MHE.

3. TNouikaBmiocd, MO iX XBWIKOE, MPO [I0 PO3MOBA, K HAYTH CIpPaBH, Yd HEMAE
AKHXOCH TIPEeTeH31H J0 aaMinHicTpauii. ITicnsa uporo 3ayBaky, IO MOpa NPaLOBATH.

4. Hacamnepen TNOLIKABIIOCA, K CIPaBU HA iXHIH AUTBHUIN (BLAALUI), K1 TEPMIHH
3aKIHYEHHs pOOOTH, L0 3aBaXKAE MPALFOBATH PHTMIYHO.

5. 3auikaByrOCs CTAaHOM CIIPaB y BiAAWII, A€ MPaLOOTE i TPOE, a AI3HABIUKCH, 110
TaM yce rapasj — MAKHHY poOoTH, 1100 HE B1ABOMIKATINCEH TA HE B1ABOMIKAIM IHIIHX.



IIpakTHyHe 3anarTa Nel.S
Tema podorn: «[Tparid KiHOK 1 MOJIOAI»
MerTa: 3'acyBaTi OCOONMBOCTI Mpalli )KIHOK 1 MOJIO/I
ILnan
1. BusHauuTi 0cOOMMBOCTI Npatli )KIHOK
2. 3'acyBaTd YMOBH IpaLli MOJOAI

ITuTaHHs A9 0OrOBOPEHHS:
1. Ha gaxux poGoTax 3a00pOHAETHCA BUKOPHUCTOBYBATH MPAIltO >KIHOK?
2. SIka TPHBAICTh BiAMYCTKH BCTAHOBIIIOETHCA JUIA JKIHKH Y 3B'A3KY 3 TOJIOraMu?
3. Uu MOxe KIHKA TOBHICTHO BUKOPHCTOBYBATH BIAMYCTKY MO AOTMSAAY 32 JUTHHOK 10
TPBOX POKIB?
4. Ocobn MOmoANIe IKOTO BIKY HE NPUiMaOThCA HA polOoTy?
5. Ha sxux pobotax 3a60pOHA€ThCA BUKOPHCTOBYBATH Mpaiio 0cio, Monoawe 18 pokin?
6. SIka 060B'13k0BA YMOBA MPUHHATTA Ha poOOTY 0ci0 BikoM 21 pik?
7. SIka TpuBanicTh BIAMYCTKHU MepeadaueHa s ocib BikoM a0 18 pokis?
8. SIxi mpaBa mono MpaUCBIAIITYBAHHS BUITYCKHHKIB HABYAJIBHUX 3aKIAJIB IMOYATKOBOI,
cepeaHboi Ta npodeciiiHoi OCBITH?

Jlireparypa: JL.2. ¢. 99-101.

VYnpasiaincbka curyanisa Nel

VY BalioMy KOJICKTHBI € JIIOAWHA, KA (PAKTHYHO MOCTIHHO HE 3aBaHTa)keHa poOOTO10.
3BUTBHHTH ii HEMAE HOPUANYHUX MIJACTAB, a 3aBaHTAKUTH poOOTOK 3a (PaxoM MOKU II0
HEMaE MOMUTHBOCTI. 1110 poOuTH 3 TakuM npamiBHUKOM? OOTpyHTYHTE.

1. Oco0uCTO MOrOBOPUTH 3 HUM BIABEPTO BIY-HA-BIY 1 3AMPONOHYBATH 3BUIBHUTHCA
32 BITACHHM OaKaHHSM.

2. 3anponmoOHYBATH aAMIHICTpALlli CKOPOTUTH MOCATY.

3. CnpoOyBarH Bce K BUKOPUCTOBYBATH L0 JIFOAUHY HA JAOMOMUKHUX po0oTax, YITKO
BU3HAYMBIIN KOJIO ii 060B’A3KIB.

4. CTBOpPUTH B KOJIEKTHBI TAKE CTABJICHHSA J0 L€l MIOAWHY, 100 BOHA CaMa 3ax0TiIa
NICPEHTH HA IHIIE MICLIE Tpali.

Ynpasiainceka cutyamist Ne2

Hopa mpauiBHUIS KaHUEIApIi PEKNaMHOTO areHTCTBa, fAka 3aliMacThCA 3aKyNKaMHu,
OTPUMAJIa IPU3HAYCHHA HA YEProBy mocany (CTapiuui AIoBod) 1 AoOpe CIPaBIAETLCA 31
CBOEI0 po0OTO. AJle BOHA MOCTIIHO 3a/1a€ BaM sIK KEPIBHUKOBI KAHLIETAPLi 3aNUTaHHS, HA
K1 9yJOBO MO)KE BIATIOBICTH CaMa. YCBIIOMIIIOIOUH L€, BH PEAryeTe HA Taki 3allHTaHHSA
PO3APATOBAHO, VHACHIAOK YOro TMOTIPIIVEOTBCA HE TUIBKH BIJHOCHHH 3 LIEK
NPaLiBHULICIO, aJi¢ i KIiMaT B KOJIeKTHUR1. Baim noganeum aii:

1. TTponoB:kyeTe il mami BIAMOBIAATH HA ii 3aMMTAHHSA, HAMAralUUCh HE BUSABMIATH
PO3APAaTOBAHOCTL

2. IloroBopute BIOBEPTO 3 MPALIBHHLCIO PO BHUHHKIY mnpodiemy. IloscHure
NPUYHHE BAIIOr0 HEBAOBOJICHHS Ta 3aPONOHYETE il CAMOCTIMHO MpUiiMAaTH PINICHHS.

3. 3’4cy€Te MPUYMHA TIOBEHIHKHM Bamoi mignernoi. 3ane)kHO Bid OTPUMAHOI
iH(popMarlii mpUiiMETE KOMIPOMICHE PILIECHHS.
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4. 3pobute BCE MOXKIIMBE, OO IO MPALIBHULIO TIEPEBEIIM B IHIIAHA BiAAL.
Biamoeiae o0rpyHTYiiTE.

IlpakTu4uHe 3anarrsa Nel.6
Tema poOorn: «KOHTPOJIE 32 JOTPUMAHHAM TPYIOBOTO 3aKOHOAABCTBAY
Meta: pO3CISHYTH MEXAHI3M 3AIHCHEHHS KOHTPOJIKD 32 JOTPUMAaHHAM TPYAOBOTO
3aKOHOJABCTBA
ILlnan
1. O3HaifOMUTHCS 3 OpraHaMi KOHTPOITIO 32 AOTPHMAHHAM TPYAOBOrO 3aKOHOAABCTBA
2. Posrsayt TpyaoBuii koaeke YKpaiHH

ITuTaHus A 06roBOPEHHSA:
1. SIxi oprand Jep’kaBHOI BJagy 3AIACHIOIOTH KOHTPOJIb 3a OTPUMAHHAM TPYAOBOIO
3aKOHOJABCTBA?
2. SIki ocoOnuBocTi Mae HOBHMil TpymoBHii koaeke YkpaiHu?
3. SIke 301IbIIeHHS INOPIYHOT BIAMYCTKH mepeadadycHO HOBUM TpyAOBHM KOACKCOM?
4. SIknii yac 3apaxoBY€ETHCS MPALIBHUKY 0 CTAXKY 3TLAHO HOBOrO TpynoBoro koaekcy?
5. 3a 10 MOXKYTh 3BUIBHUTH MPALIBHUKA 3r1OHO 3 HOBHM TpyAOBUM KOAEKCOM?

Jlireparypa: JL. 1. c. 47-60; J1.2. ¢. 102-105.

Ynpasainceka curyamis Nel

Bam mignernuii irHopye BKa3iBKH, BCE POOHTh MO — CBOEMY, HE pearye Ha Ballli
3ayBaKCHHS Ta PO3MOPAKEHHA. Bawa peakuis:

A. 3acTOCYBaTH CTaHJAAPTHI AJAMIHICTPATUBHI METOAN MOKAPAHHSA, HE BHUTpAvarOvu
4acy Ha PO3MOBH.

b. B iHTEpecax crmpaBH HaMaraTHCh MEPEKOHATH, HAONU3UTH 10 ce0e,HaTallTyBaTH
Ha CHpPUATIIMBHH JUIOBHH KOHTAaKT Hajaml, 3po0HTH HOro cBoiM Oe3mocepenHiM
3aCTYITHUKOM.

B. Hacamnepen cnpo0yBaTH BIDIMHYTH HAa HBOTO Y€PE3 aBTOPHTETHUX VIS HBOTO
KOJIET.

[". Cnoyatky moayMaTH Mpo Te, [0 3ATEKUTh BLA BalllOi NOBEIHKH, YA HE POOUTE BU
MIOMIJIKH, & BXKE IMOTIM 3’ ACYBaTH, YOMY TaK arpeCHBHO HAAIITOBAHUIN T ICTIIHIA.

Bianoeiae o0rpyHTYiiTE.

Ynpasiincbka curyauia Ne2

KepiBHHK BIOAUTY MApKETHHIY, SKHH PETEIbHO BIACIIOKOBYE 1 aHAM3YE€ PIBECHb
BUKOPUCTAHHA pPOOOYOro 4acy MpalliBHUKAMH MIAPO3JUTY, MOYaB MOMIYATH, W10
NPOBIAHWIA CHEIANICT 3 JOCHIIKCHHA CETMEHTIB PHHKY CIO)KMBAYiB IPOAYKLIi
NIANPUEMCTBA, CHCTEMATHYHO 3ai3HIOETHCS HA poloty Ha 20 xB. (mpuxomuts 0 9:20,
X04a 3a MPaBUJIAMH BHYTPILIHBOTO TPYAOBOrO PO3MOPSAAKY MaB Ou OyTH Ha poOOTI BXKE O
9:00). BiH Bigirpae 3Hay"y poJib LIS TAMPHEMCTBA; Ma€ CYTTEBUI AOCBIA poOOTH vy JaHii
cdepi i 3aBXIM BMie BUXOJUTH i3 CKNIAAHUX cuTyaliii. Moro 4acti 3amisHeHHs KepiBHHK
g cebe TOACHIOBAB CKIAOHICTIO JICTAaTHCA [0 IMIANPHUEMCTBA, HEBIIKIATHAMH
JAOMAIIHIMH CIIPaBH, 110 BUOUBAIM HOTO 3 rpadiky, Ta iH.).
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[Ilo6 migkpecanTd OCOONHBY BAJIHMBICTh LBOTO MpALIBHHKA AJIA MIONPHEMCTBA,
KEPIBHUK OQIIIIiHO BCTAHOBHB AN HBOro rpadik podotu 3 9:20. [le meBHHUM 4YHHOM
BHKJIMKANO OOYPEHHs y IHIIMX NPaliBHHUKIB IBOrO BLAAUTY. [, M0 1€ He nmpueMHIEe, —
abCoMOTHO HE BigOOpa3wnoca Ha TPYAOBIH AMCUMILIIHI HAOro coeuianicra. Temep
NpaliBHUK PETYISIPHO MMOYaB NMPUXOJUTH Ha podoTy 0 9:40.

[Iutannsa ia oOroBOPEHHS:

1. TTIpoKOMEHTYIiTE MPAaBUNBHICTE PIIICHHS KEPIBHHKA IOA0 3MIHH rpadika podotu
CIELIATICTa 3 JOCIIKEHHS CETMEHTIB PUHKY CIIOKMBAYIB MPOAYKLII MANPUEMCTBA.

2. SIxi © 3aX0AM BXXUJIM BH Y IOAIOHII cuTyarrii?

IIpakTHyHe 3anarTa Nel.7
Tema podorn: «CyTh 1 THIH KaAPOBOI MOJITHKH MIAMPUEMCTBAY
Merta: 3'CyBaTH CyTh | TUIH KaZPOBOi MOJITHKH M AMPHUEMCTBA
ILnan
1. Po3rnsHyTH KaApOBY MOJIITHKY OpraHi3allii; CyTh, 3aBJJaHHs Ta (PaKTOPH BIUIMBY HA HEl
2. O3HalHOMUTHCS 3 TUTIAMH KaAPOBOi TOJIITHKH

ITuTaHHs A9 0OrOBOPEHHS:
1. HapaiiTe BUBHAUEHHS MOHATTIO «KAPOBA MOJIITHKAY .
2. Sk MoxkHA ¢OPMYJIFOBATH BU3HAYCHHA TIOITHKH OpraHizarnii?
3. HazpiTh OCHOBHI 3aBJaHHA KaApOBOi NOMITHKH
4. SIKi JOKYMEHTH € BHXIAHUMHU I (POPMYBaHHS KAAPOBOI MOJIITHKH?
5. HazpiTh 30BHIIIHI Ta BHYTPIIHI ()aKTOPU BIUIUBY Ha (POPMYBaHHA KAJAPOBO1 OJITHKH.
6. Ha3BiTb Ta OXapakTepu3yHTe TUIIN KaJPOBOi MONMITHKH.

Jlireparypa: JL. 1. ¢. 72-84; J1.2. ¢. 36-41,J1.3. ¢. 12-13.

Ynpasiincbka cutyanisa Nel

Bu — gupekTop ApykapHi. AHam3yun poOOTy CBOIX MiMIETNX, BH MOMITHIH, IO
PIBEHb iXHBOI MPOAYKTUBHOCTI Mpalll 3HAYHO 3HU3UBCA MOPIBHAHO 3 MHUHYJINM POKOM.
OcobnmuBo 1e CTOCYeTbeA pPOOOTH PEMOHTHHX TPALIBHHUKIB, SKi  0OCIYyrOBYIOTH
Apykapcbke OOMaJHAHHA. 3arajaoM >K JIFOAW TOYalH MPALOBATH IHEPTHO, HEOXOUE,
OesiHimiatHBHO. Ha Bamry AyMKy, NPUYHHOK € HEBIANOBIZHA MOTHBALIS MPAL[iBHHKIB.
JlaiiTe BIAMOBIAI HAa Takl 3aMUTaHHsA, Oepydd A0 yBard Te, 10 HA MIANPUEMCTBI
BUKOPHCTOBYETHCS MIOYACOBO — IIpEMIaibHA CHCTEMA OTLIATH IpaL:

1. SIxki 3 BIAOMHX BaM TEOpiH MOTHBallli B BHKOPUCTOBYBAIH O SIK KEPIBHHK
MIAMPHEMCTBA, MO0 MABUIIMTH IHTEPEC MWICIIHX 0 poSoTH?

2. Yy nonuisHO, Ha Ballly AYMKY, 3MIHIOBATH (JOpMy Ta CHCTEMY 3apoOITHOI miaru?
SKIO TakK, TO BKaXiTh, AKy (OpMYy Ta CHCTEMY OIUIATH Tpall BW BHOpamu O i
KOHKPETHUX NPAIIBHHUKIB JPyKapHI.

3. Slxi 3axomu BA O BOPOBAJAWIM IIOAC MOKPALAHHA CHCTEMH MOPalIbHOTO
CTUMYJIFOBAHHSA IMpaLl MPaLiBHUKIB BALIOTO MiAMPUEMCTBA?
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Ynpasainceka cutyanis Ne2

PexnaMHe areHTCTBO «CBpONa» BXKE AOBIHH Yac ICHY€ HA PUHKY PEKJIAMHHUX MOCHYT
Ta KOPUCTYETBhCA 3aCIy>KEHOK MMoBarol. OJHAaK IHKOIHM BHHHUKAKTh CHTyalli, ski
noTpeOyrTh HETaWHHUX perymoBalbHuX Aiil. Jupekuis oaniei OyaiBenbHoi ¢ipMu
3aMOBHJIA BUTOTOBJICHHs Benukoro nmmra (BigBoard) 6ing moporn, Ha sxoMmy Oymo 6
300paKCHO HA3BY MiANPHEMCTBA, HOTO JIOTOTHUII Ta MEPEPAXOBAHO OCHOBHI BUOM MOCHYT.
[Tpoueaypa BUKOHaHHA 3aMOBJICHB TaKa. 3aMOBHHK CIIBIPALFOE 3 MEHEKEPOM, 3 SIKUM
00roBoproe BCl cBOi NOOAKAHHA, Ta AU3AMHEPOM. Y3rOAMBIOH BUIIIAA PEKIAMHOIO LIKTA,
MEHE/DKEP MPOMOHYE 3aMOBHHMKY MaTepiaj, 3 SKOro JOUUIBHO BHTOTOBHUTH IIMT, a0o
OKpeMi HOTO KOMIIOHEHTH, YTOUYHMBIOH LI MUTAHHA Meped UMM 3 Madcrpamu. [licns
B3a€MHOIO MOTOKEHHS MACTPH NOYMHAKOTH BUKOHAHHA 3aMOBJIcHHs. CIOYaTKy CrpaBy
BeJla oJHAa Mooga ocoba, ska depe3 XxBopoOy 3MymieHa Oyia mepegaTH ii CBOEMY
CHiBOpaIiBHUKOBL. BiH, B CBOIW 4epry, MOMPAIlOBABIIN 3 KJIIEHTOM JIHMILE OAUH JIEHB,
MOIXaB y BIAPAIKCHHS HA BHMOTY areHuii 1 TOMy cIpaBy OyJ0 mepeaaHo B TPETI PYKH.
CaMme B Ieif yac y XOJI BUKOHAHHA 3aMOBJICHHS BHSBHJIOCS, IO MAaTepiajii, 3 SKHUX
BHUIOTOBJIATHMYTHCSA OKPEM1 KOMIO3ULILI, Y IOEHAHHI HE AaAyTh rapHOTO pe3ynasTary. Ha
OYMKY MaiCTpiB Ta i caMoro Au3aiiHepa, BapTo OyJi0 BUKOPHCTATH AOPOKUHI MaTepiai. [
X04a 3 KJIIEHTOM BXke OyJla y3ro/KE€Ha CyMa OIUIaTH, Ha AYMKY MEHE/DKEpa, sIKHH MmovaB
BECTH L0 CIpaBy, BapTro Oyyio O MOBIOOMHTH MpeAcTaBHHKA OyAiBesbHOI dipMH Mpo
OTpPHMaHI pe3yJbTaTu.

1. YoMy, Ha Bally AYMKY, BUHHKJIA s mpodieMa?

2. SIxi peryaroBabHI Jii BU O 3aCTOCYBAH 3 METOI) YPErYIFOBAHHS L€l cUTyallii?

3. KoMy BH OOpyYdTE BUKOHYBATH NMPUHHATE BAMH YIIPABIIHCHKE PILICHHS?

IlpakTu4uHe 3ansarrsa Nel.8
Tema poGorn: «EneMenTy | HanpAMHA KagpPOBOi MOJITHKH MANPUEMCTBAY
MeTta: po3rIssHYyTH €IEMEHTH 1 HAMPAMHU KaAPOBOi MOJIITHKH MIAMPUEMCTRA
ILnan
1. 3'acyBaTu 0COOIMBOCTI €JICMEHTIB KagpOBOi TOJIITHKH 1 iX XapaKTEPUCTHKY
2. Po3rnsHyTH HanpsAMH KaIpOBOi MOJIITHKH 1 OLIHKY BUOOPY KaAPOBOi MOJITHKH

IIuTaHus A5 06roBOpPEeHHsA:
1. 3 SIKHX €JIEMEHTIB CKIAJAcTECA KaJpoBa MOTITHKA?
2. Ha OCHOBI SKHX HOpPMAarHBHO-TIPABOBUX AKTIB 3JAIHCHIOETBCA (POPMYBAaHHA KaapoOBOi
TIOJITHKH?
3. Ha3eiTk Ta OXapakTepU3yHTe TUIH BJIAAH Y CYCIIIBCTBL.
4. Ha3BiTb Ta HagaiTe XapaKTepUCTHKY CTHISAM KEPIBHHLITBA.
5. o Take ¢pinocodis MAMTPUEMCTBA 1 AKI PO3ALIH BOHA BKIIOYAE?
6. [1lo Take mpapuia BHYTPIIIHBOTO PO3MOPAIKY 1 10 BOHH PErTIAMEHTYIOTE?
7. [Ilo Take KONEKTHBHWIA NOTOBIP 1 IO BIH peTytoe?
8. HazpiTh HampaMH KaApOBOi MOMITHKY MIATPHEMCTBA?
9. [lo 3abe3neyye KaapoBa NOJITHKA?
10. Sk OLIHUTH €()EKTUBHICTH KaAPOBOI MOIITHKH MIANPHEMCTBA?

Jliteparypa: JL.2. ¢. 41-46; J1.3. ¢. 12-13.
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YnpasaiHcbka CHTYallist

Ha mianpueMcTBI MIAHYIOTH BOPOBAIUTH HOBY TEXHOJOTIUHY JIIHIKO, SIKA J1acTh
3MOry TOKPAIIUTH SKICTh BUTOTOBJICHOI MPOAYKIIIi Ta 3MEHIIUTH BUTPATH BUPOOHUIITBA.
Ta cepen MpauiBHUKIB MOIIHPUIACE YYTKA, ILHO 4Y€pe3 LI HOBOBBCACHHA OyJe CKOPOUYCHO
15 % mnepcoHany. BHacnmimok mboro B oprasi3aiii 3HW3HUBCA PIBEHb MPOAYKTHBHOCTI
mpami, IoYacTillald MOPYIICHHA TPYOOBOI AMCUMILIIHM. Baimm gii Sk KepiBHHKa
TAMPHEMCTBA;

1. 36¢epere 3araneHl 300pH, Ae OOIPYHTYETE Balll PIMICHHS ILIOAO BIIPOBAIKCHHSA
HOBOBBEJIEHb, BHCTyXacTe IyMKU MPaLiBHUKIB MIAMPUEMCTRA.

2. OOropopute ¢ MUTAHHA JTALIE 31 CBOIMM 3aCTYIMHHUKAMH. A TIi, CBOEID YEprolo,
NOSACHATE CHTYALIFO MIJIETTTIM,

3. Hacammepen 3’sAcyeTe MNPUYMHH TaKOi TOBCAIHKH MPALiBHUKIB BalIOro
TIAMPHEMCTBA, 1 BIAMOBIIHO A0 OTPUMaHUX PE3yNbTaTiB OyAETE MPUiiMaTH PILIEHHS.

4. He Oyaere 3miiicHIOBAaTH HiAKMX Jif. Byaere BIpoBamKyBaTH HOBOBBEICHHS, a
TIOPYIIHUKIB JUCIMIUTIHA TOKAPAETE.

Biamoeiae o0rpyHTYiiTE.

IIpakTHyHe 3anaTTa Nel.9
Tema podorn: «CyTh Ta 3aBAaHHS KaAPOBOI CIyKOU MIINPHEMCTBAY
Merta: 3'CyBaTH CyTh Ta 3aBJAHHS KaAPOBOi CIIYKOM MANMPHEMCTBA
ILnan
1. O3HallOMUTHCS 3 CYTHICTIO Ta CTPYKTYPOIO KaAPOBOi CIIyKOH MiANPUEMCTBA
2. PosrnaHyTH (PyHKIII Ta 3aBJaHHS KaJAPOBOi CNy>KOH MIAIPHEMCTBA

IIuTaHus A7 06roBOpPEeHHSA:
1. [lo Take kaapoBa ciryx0a manpueMcTea?
2. SIka pons KaapoBOi CIy>kOu mianpueMcTBa?
3. SIka THIIOBa CTPYKTYpa KaApoBOi cIyx0u mianprueMcTea’?
4. ki pyHKUIT BUKOHYE KagpoBa ciy:k0a mianpueMcTsa’?
5. SIk1 3aBaHHA CTABJIATHCA NEPE] KaAPOBOIO CIIYXOOK MIATPHEMCTBA?
6. SIKi MOBHOBAa)KECHHA KaApOBOi CJIy:KOM MiANpHEMCTBA?

Jlireparypa: JL.1. c. 72-84; J1.2. ¢. 48-50; J1.3. ¢. 12-13.

YnpasaiHcbka CHTYallist

Bu — reHepanbHuii MEHEIKEP, MOBHHHI MPU3HAYUTH OOl 3aCTYMHUKA 3 (PIHAHCOBHX
nuTane. € JAEKUIbKA KAaHAMJATYP, HWKUYE HABEACHO ixH1 AKoCTi. Bubepite omHy 13
KaHIUaTyp, sAKka HAHOUIBII BIANOBLAAE BUMOraM Ui poOOTH 3 (piHAHCAMHU.

1. YHukae KOH(IIKTIB 13 JIOABMH, IParHe HacaMIeped CTBOPHUTH B KOJICKTHBI
atMocepy B3a€MHOi JOBIPH, OPIEHTYETHCA Ha JIOAMHY, a HE Ha 3aBJaHHA, HE Mae
CTELIATBHOI OCBITH.

2. KondumiktHuii, ane numie B IHTEpecax CHpaBH, HE OOIiTbCA 3IMCYBAaTH XOopomn
OCOOHCTI CTOCYHKH IS JMOCATCHCHHS MOCTABJICHOI LT, ICAHTUYHUN, 3amajnbHUN, HE
nparie J0 CaMOBIOCKOHAJICHHS.

3. TlepenoBciM AOTPUMYETHCA CBOIX NOCAAOBUX O0OB’A3KIB, BUMAara€ IbOro Bij

14



CBOIX MIAJErNuX, O0OHBAETBCH YITKOTO BHMKOHAHHS pPoOOTH, Mac aHAMTHYHMN CKIaf
PO3yMy, CIIOKIMHO Ta PO3BKIMBO BHUPINIYE MPOOJIEMH, MA€ CHOEIATBHY E€KOHOMIYHY
OCBITY.

4. 3ocepemKkeHuii HacaMnepel Ha JOCATHEHHI OCOOHMCTHX LUICH, HAMONCTIIHBUN B
OpraHizallifHIX MUTAHHAX 1 3aBXXAM MparHe AOMOTTUCS CBOTO, HE HAJAOUYHM BEJINKOrO
3HAYCHHS HEMOPO3yMIiHHAM 1 KOHQIIKTaM, $KI BHHHKIM Y B3a€MOBIZHOCHHAX 13
NAJETINMIE, MA€ CHELIATI30BaHy (pIHAHCOBO — EKOHOMIYHY OCBITY.

Biamoiap 0OIpyHTYHTE.

IIpakTHuHe 3auaTTa Nel. 10

Tema poGorn: «IloBHOBaKEHHSA Ta OOOB'A3KM KEPIBHULTBA KAaAPOBOI CIY:KOH
1 AMPHEMCTBAY

MeTta: pO3MIAHYTH MMOBHOBAKCHHA Ta OOOB'3KH KEPIBHHLTBA KaApOBOI CIIy:KOU
NIANPHEMCTBA

ILnan

1. O3naifomuTHCs 3 TIpaBaMu, OOOB'A3KaMH, BiAMOBIAANBHICTIO KEPIBHHKA KaagpOBOi
CITY>K0H
2. Po3rnsany ™y GyHKLIT MEHEIKEPa MO IEPCOHANY MiATPHEMCTBA
3. CopmyBaTH YABJIEHHS WIOAO OCHOBHUX THMIB OpPraHI3allifHOl CTPYKTYpH KaapoBOi
cinyx0n, CiBPOOITHALITBA 3 IHIOUMH CTPYKTYPHHMH IMAPO3OIIAMH MATIPUEMCTBA

ITutanHsa A 00roBOpEeHH:
1. UnM pernaMeHTyeThCs AIATBHICTE KAAPOBOi CIY>KOH MIAMPHEMCTBRA?
2. Ha3BiTb Ta OXapakTepu3yiTe 3MICT po3autiB IToI0KEHHA PO KaAPOBY CITykOY.
3. SIki GpyHKIIT BHKOHYE MEHEDKEP MO MEPCOHANTY MIATPHEMCTBA?
4. Ha3BiTh CKJIaIOBI r1mp03}:11m/1 KaapoBOi cny>l<6n Ta ixX QYHKIII.
5. 3 AKUMM MIAPO3AUIaMH MIAMPUEMCTBA 1 3 IKHX NMHUTaHb B3a€MOJIE KaapoBa ChnyxOa
NIANpUEMCTBRA?

Jliteparypa: JL.1. ¢. 72-84; J1.2. ¢. 50-56.

YnpasiaiHCbKA CUTYaLIA

BamoMy Biaainy Aajid 3aBAAHHS PO3POOMTH PEKIAMHY KOMIAHIKO. Po3poOnaioThes
ACKUIbKA aIbTEPHATHBHUX MPOEKTIB PEKIAMHOI KOMMAHIi, MIPUYOMY HE 3 COBaHI BUMOTH
YCTAHOBJICHHS MEPEBaru OAHOIO MPOEKTY HAJA IHIIWAM, 3roAa MiAJIEINUX 3 PILICHHAM Mae
ICTOTHE 3HAYEHHS A/ HOro BUKOHAHHS, alle HEMAE BIIEBHEHOCTI, [0 PIIICHHS KEPIBHUKA
BIAJUTY 3HAMAC MIATPHUMKY y mianernux. SIKuii CTHJIb KEPIBHHLUTBA Y BHIICHABEACHIMH
cHUTyallli BU § 3aCTOCOBYBAIH K KEPIBHHK?

Biamoiap 0OIpyHTYHTE.

A. CaMocTiiiHO BuOpaB OU ONTHMAIBHUI NPOEKT PEKJIAMHOI KaMITaHii.

b. TTopanuscsa 6 31 CBOIMH MIJIETTAMH, BUCYXAB MPONO3MLIIL, a 3T0JI0M CaMOCTIHHO
OW MPUIHSB PILICHHA.

B. CnuibHO 3 MIENTHMH IyKaB OH ONTUMATIBHHUI BapiaHT PIILIECHHS.

[". IlopHicTiO aeneryBaB OM MOBHOBAKEHHA 13 BHOOPY ONTHMAJIBHOIO IIPOEKTY
PEKJIAMHOI KOMITaH11 MI/JIETTTHM.
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Po3aLT Ne2. «kETEMEHTH KAJIPOBOT'O MEHE/KMEHTY»

IlpakTu4une 3anarrsa Ne2.1
Tema poGoTH: «CyTHICTE 1| BUAH KaAPOBOIO IUIAHYBAHHA»
MerTa: 3'acyBaTH CYTHICTh, IPU3HAYEHHA | BUH KaIPOBOTO IJTAHYBAHHS
Ilnan

1. PO3rnsHYTH CYTHICTB, METY 1 3aBAaHHSA KaPOBOrO IIAHYBAHHS
2. 3'acyBaru 0COOIMBOCTI OCHOBHUX BHAIB KaJAPOBOTO MTAHYBaHHS
3. OsHalfoMutucs 3i cknanoM iHdopmaiiii, HEOOXITHOI A1 BUKOHAHHA PO3PAaXyHKIB
MOTOYHOI 1 MPOrHO3HOI NOTPeOH B Kagpax

ITuraHHg A7 00TrOBOPEHHS:
1. SIka MeTa KapOBOTO MIIAHYBAHHS?
2. Ha K1 BIANIOBIAI JAa€ MUTAHHSA KaAPOBE IUIAHYBAHHSA?
3. Slka MeTa aHaNI3y BUKOHAHHSA IUIAHY 3 YHCENBHOCTI MEPCOHATY?
4. [1lo BKIrOYAE KAAPOBE [IAHYBAHHA?
5. Ha3BiTh BUOW TUIAHYBAHHA?
6. [1lo nependavac KOMIUIEKCHA KaApoBa mporpama’?
7. 1o BKIIOYAIOTH NEPCIEKTURHI KaOpOBI IUIaHN?
8. SIki NOKa3HUKU XapaKTepU3ye MOTOUHHIA KaApoBUH MiaH?
9. Ska indopmanis He0OXIAHA AT AHAII3Y HAABHOCTI EPCOHATY?
10. SIkuM BUMOraM Mac BIAMOBIAATH iH(OpMaAILis PO NepcoHan?

Jliteparypa: JI.1 ¢. 96-104; J1.2. ¢. 60-63; J1.3. ¢. 14-17.

VYnpasiaiacbka curyanisa Nel

Bam Bunmii KepIBHHK Ja€ 3aBJAHHA BAIIOMY O€3MOCEPeAHBOMY IMAJIETIIOMY, KM
yXKe 3aHHATHH BUKOHAHHAM TEPMIHOBOI poOOTH. BH 1 Baml BUIIMII KEPIBHUK BBAXKAETE
CBOi 3aBJAaHHA HEBIAKNAAHMMH. Bu3HauTe HalKpammii BapiaHT BHPIIEHHS L€l
npobnemu. BianoBigs oOTpyHTYIITE.

A.byny perensHO AOTPUMYBATHUCA CYOOpJAMHALUI, HE CIEpEYaTHCS 3 PILICHHAM
HAYaJIbHUKA, 3aMPOIMOHYIO MIAIETIOMY BIAKIACTH BUKOHAHHS MOTOYHOI POOOTH.

b. Bce 3amekuth BiJ TOr0, HACKUTBKH aBTOPUTETHUI 1 MEHE HAYAJIbHVIK,

B. CipoOyr0 y3rogutd 3 HAaYalbHHKOM MPIOPUTETHICTE BHPIIIYBAHUX MiAJICTIIHM
3aBJaHb Temep 1 Ha MalOyTHE.

[". ArpeCMBHO BHCIJIOBJIIO CBOIO HE3TOAy 3 PILICHHAM HAYaJbHUKA.

JI. B iHTEpecax cCmpaBH CKacCyl0 3aBAaHHA Ha4YaJdbHHKA, HAKaXy M[1UIETJIOMY
MIPOIOBKYBATH NoYaTy podoTy.

Ynpasiainceka cutyanis Ne2
Bu kepyeTe NOBOJL 3HAYHUM MIAPO3ALIOM, BUKIMKAETE A/ PO3MOBH MIOAO BAXKIUBOI
CTpaBH OJHOrO 13 KEPIBHUKIB cekuii. [1i yac po3MOBH HECTIOAIBAHO J3BOHHUTH TENE(OH,
OOIpyHTYHTE CBOI Aii:
A. He 3pepraroun yBara Ha JA3BIHOK, IPOAOBXKYETE PO3MOBY 3 MIAJIETNIUM 1 JOBOJUTE
i 10 KiHLIS.
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b. Bubauacrece, mepepuBacTe pO3MOB 1 SKOMOTAa KOPOTLIE PO3MOBISAETE 10
Tenedony.

B. JlacTe BKa3IiBKY CEKPETApIO BIANOBICTH Ha TeNE()OHHUI BUKIHK, HE MPUNHHIKYH
PO3MOBH.

IlpakTu4uHe 3anarTsa Ne2.2
Tema poGorn: «OpraHizauii KaapoBOro IIaHyBaHHI»
MeTa: po3rasHyTH OCOOMMBOCTI OpraHi3alii KaJpoBOro NiaaHyBaHHS
Ilnan

1. CopMyBaTl y4BICHHSA BITHOCHO METO/IIB BU3HAUYEHHS NOTPeOU B Kaapax opraHizaiii
2. PO3rsiHYTH 30BHIMIHI | BHYTPIMIHI YAHHUKH MAPKETHHIY TIEPCOHATY
3. 3'acyBatd OCOONMBOCTI MPOTHO3YBAHHS B YIPABJIHHI MEPCOHATIOM 1 HOTO OCHOBHI
3aBIOAHHA

ITuTaHus s 06roBOpPEeHHA:
1. Ha3BiTb OCHOBHI METOAHM IUTAHYBAHHS 1 IPOTHO3YBaHHA KaapoBoi poOoTH.
2. JIns 9oro mpu3Ha4YeH1 METOH TUTaHyBaHHS 1 NPOrHO3YBaHHS KaaApOBoi poboTu?
3. SIk Bu3HauMTH 6a30BYy 1 3arajibHy NOTPedy MANMPHEMCTBA y Kagpax?
4. SIk po3paxoBYETHCS YUCEMBHICTh aAMIHICTPATUBHO-YIIPABIIHCHKOTO NIEPCOHANTY?
5. 1o Take MapKETUHI NEPCOHANY 1 AKI OTO 3aBJaHHsA?
6. [1lo € mxepenom iH(opMallii A NePCOHANI-MAPKETUHTY?
7. Ha3BiTh BHYTPILIHI Ta 30BHIIIHI YUHHUKH MAPKETHHTY MIEPCOHAIY.
8. HazBITh OCHOBHI HanpsAMH MEPCOHANI-MAPKETHHTY.

Jliteparypa: JI.1 ¢. 96-104; J1.2. ¢. 63-68; J1.3. ¢. 14-17.

3agaua
[Tpoeenite po3paxyHKH 0a30BOi 1 3arajqpHOI MOTPEOH Y Kapax, a TAKOXK YHCENBHICT
AAMIHICTPATUBHO-YIIPABIIHCHKOTO TEPCOHAY MIANMPHEMCTBA, HA SAKOMY BH MPOXOAMIH
NEPEAUIUIOMHY TPAKTHKY .

YnpasiaiHCbKA CUTYaLIA

VY npoekTHIH oprasizauii 9ac BiJ YaCy BHUHMKAIOTH CYMEPEUKH MK 3aCTYNHHUKOM 3
MapKETHHTY 1 TOJIOBHUM OyXralTepoM 3 MPUBOAY peaizalii BUOpaHoi (1 MOTOKEHOI Ha
CIIJIBHOMY 3acijaHHI MPEACTABHUKIB I[HCTHUTYLIMHOTO PIBHA HAa 4YOJNi 3 BaMH fK
AUPEKTOPOM)  CTpaTerii  3a70BOJIEHHSA TMOTPed CHOKUBAYIB UYEPe3 HEBIAMOBITHE
(¢inancyBanHa. ['onmoBHmit Oyxranrep oOMexye OOMKeT A peanizamii HOBHX 1J€H,
KEPYIOUHCh (PIHAHCOBHUMH PO3paXyHKaMH MPAIIBHUKIB MIAMOPAAKOBAHOTO MIAPO3ALTY.
Bamii aii moao BupinieHHs miei KOH(IIKTHOT CUTYaLii:

A. 3acTocyeTe A0 TONOBHOrO OyxraaTepa NpHUMYC, MOrpokyroud Homy abo
3MEHIICHHSM 3apILIaTHI, a00 3BUIBHEHHAM 3 POOOTH.

b. Bi3pmere cnpaBy ¢iHaHCYBAaHHS HOBHUX IIPOEKTIB y CBOi pykH. Bama goBipeHa
ocoba Oyne nepeBipaTd iHAHCOBI PO3PAXYHKH.

B. CtBopure KOMITET Ajid nepernsagy (PIHAHCOBHX PO3PaxyHKIB (BHYTPILIHBOTO

ayauTy).
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[". Baimi mpomo3uiii.
Biamoeiae o0rpyHTYiiTE.

IlpakTu4uHe 3anarrsa Ne2.3
Tema poGoTn: « YIpaBIiHHA MPOLECCAMH aJanTarii»
MerTa: 3'acyBaTi OCOONMBOCTI YIPaBIIHHA MPOIECaMH alanTallli MPaliBHUKIB
Ilnan
1. Po3rnsHyTH CYTHICTB 1 BUM ajanTanii NepcoHaTy opraHisanii
2. 3'acyBaru LI 1 3aBAAHHS TPYAOBOI aganTarii
3. BusHauuTH 0cOOMMBOCTI YIPABIIHHS NPOLIECOM TPYAOBOI ajanTanii

ITuTaHus A 06roBOPEHHSA:
1. [lo Take aganTaris NEPCOHALY?
2. Ha o cnpssMoBaHa afanTallis mepcoHanmy?
3. HanaiiTe BU3HAYEHHS IOHATTIO «TPYA0BA AaNTallis MEPCOHATYY.
4. [1lo Take mepBHHHA 1 BTOPHHHA aJanTamisa IepcoHany?
5. [1lo Take BupoOHHUYA i MO3aBUPOOHNYA aAaNTAaLlisd EPCOHATY?
6. Ha3BiTb Ta OXapakTepu3yiTe BUAM BUPOOHHYOI aganTauii mepcoHany.
7. [1lo Take €KOHOMIYHA 1 COLIATBHO-TICUXOIOTIYHA aanTallisl IePCoHaNy?
8. SIka meTa 1 3aBJaHHA aganTauii MpamiBHUKA 3 TOUYKH 30py podoTogaBus?
9. Slka MeTa 1 3aBJJaHHA afanTallii 3 TOYKH 30Py NpaliiBHUKa?
10. Ha3BiTh Ta 0xapakTepH3yHTE €ICMEHTH YIIPABIIIHHA TPYAOBOIO aJanTaLl€lo.
11. o cnia BpaxoByBaTH NpH YIIPABIIHHI IPOLIECOM TPYAOBOI aganTanii?
12. Ha3BiTh Ta OXapakTepH3yHTE eTanH Mpouecy TPyAOBOI aanTalii mepcoHany.

Jlireparypa: JL.2. c. 26-34; J1.3. ¢. 25-26.

YnpasiaiHCbKA CUTYaLiA

Monoguii MpauiBHUK, HEUWIOJABHO MMPUHHATHHA Ha podOTYy, HE CHOPaBIA€TbCA 3
TIOCTABJIEHUMH TIEPEN HUM 3aBAaHHAMH. lle npuU3BENnO 10 BUHHKHEHHA Y HBOIO CTPECY.
BubepiTh i3 HaBeICHHUX HUPKYE BapiaHTIB Ti,fKi, HA BalOy AYMKY, JaAyTh 3MOTY BHPILIHTH
1IK0 pOoOIEMy:

A. Bubpatn To#i THO 1 00car podiT, sAkuil BiamoBigaB O 3410HOCTAM,IOTpeOam 1
HaxWJiaM TNpaliBHHKA.

b. 3anpononyBaTH TNpaLiBHHKOBI IMUIBIOBY BIAMYCTKY, SKa JACTh 3MOIY 4YaCTKOBO
3MEHILNTH CTPEC.

B. [IpM3HauuTH HACTABHUKA, AKHI OU JOMOMIT MOJIOJOMY IPALiBHUKOBI po3iOparucs
3 IOCTABJICHUMH MEPE HUM 3aBJAAHHAMU.

[". 3anpononyBaTH HANKMCATH 3a4BY HA 3BUIBHCHHS.

Bianoeiae o0rpyHTYiiTE.
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ITpakTHYHe 3aHATTA Ne2.4
Tema podorn: «OpraHizamisa cucteMu 1 GOpME MPoPeCciiiHOrO HaBYaHHD»
MeTta: po3rnsHyTH Ta c(pOpMyBaTH YSABICHHA LIOAQ OpraHi3aiii CHCTEMH 1 (popMH
npo¢eciiiHOro HaBYaHHA
ILnan
1. 3'acyBaru 0cOOIMBOCTI Oprafizauii CHCTEMH HABYAHHA MEPCOHAITY
2. PosrisHyTH popMH 1 METOAU MPO(eCiIHOTO HABYAHHS, MIATOTOBKY pOOITHHYHMX KapiB

IIutaHus A5 06roBOpPEeHHsA:
1. SIka MeTa HaBYaHHA IIEPCOHATY ?
2. [Tlo 3abe3nevye HaBYAHHS NIEPCOHANY?
3. lo HeoOXIAHO M1 NMPABHIBHOI Oprafi3aiii HaBYaHHs MepPcoHany?
4. ITlo BKIFOYAE CUCTEMA HABYAHHS NEPCOHATY?
5. Ski num npodeciiftHOro HaB4aHHA?
6. SIki mpoOnemMu opraHizaiii CHCTeMU HABYaHHS [EPCOHATLY?
7. o Take npogeciiiHe HaBYaHHs MEPCOHATY 7
8. Ha3eiTh Ta oxapakTepu3yiite GOpMH HABYAHHA HA poOOYOMY MiCIIi.
9. HasgiTh Ta oxapakTepu3yiite (GopMi HaBYAHHS 1033 POOOUNM MICIIEM.
10. o € MeTor0 podeciiiHoro HaBdaHHsA poOITHUKIB?
11. Jlns yoro 3AilCHIOETECS MEPENIATOTOBKA POOITHUKIB HA MIANPHEMCTBIL?
12. Ha3BiTe ()OpMH TCOPETHYHOI MEPEMIATOTOBKH IEPCOHATY.
13. Ha3piTh Ta OXapakTepusyirte (opMU HaBYaHHS HOBUX MPALIBHUKIB HA BUPOOHUIITBI.

Jliteparypa: JL.1. ¢. 133-145; J1.2. ¢. 135-139.

VYnpasiinacbka cutyanisa Nel

Ha ogHOMY 3 KOHAHUTEPCBKMX MIANPHUEMCTB BHHHUKIA KOH(IIIKTHA CHTyaLis MDK
ABOMA TpaliBHUKAMM BIIAUTY MApKETHHTY 3 TPHBOAY €THYHOCTI [MOKAa3aHOI
TeneOaYeHHAM peknaMu ixHpoi mpoaykuii. [Ipo pekmaMoBaHHii BMICT Ba(eabHOTO
OaroHYHMKa, Ha OYMKY OJHOIO TpaliBHMKA, HE BIANOBIIAB AificHOCTI. Bamn mii, [k
KEPIBHHKA LILOTO BIALTY:

A. 3anumuTty BCe AK €. Pexnama 3apkau 30¢OUTbIIOro HE BIAMOBIAAE OIHCHOCTI. Y
KOH(IIIKT MIX MpaliBHUKAMU HE BTPYYaTHCA.

B. CnpoOyBaru nmpuxoBaty crpaBy. CTOpoHaM, IO KOHPMIKTYIOTE,HATATH IIPEMIIO.

B. 3BepHyTHCA Ha TeNeOAYECHHS 3 IPUBOIY TTOMHIIKH.

['. Pozibpatncsa caMOCTIHHO, MOXKJIMBO, TPUBOTA (haJIbILNBA.

J1. JlonoBicTH AUpeKTOPOBi. CKIMKATH KOMICIIO IS PO3TMAAY LbOTO MATAHHA.

E. Lto mpobiemMy po3rISHYTH JIMILE ceped NPALIBHUKIB KEPIBHOI TPy,

Bianoeiae o0rpyHTYiiTE.

VYnpasiincbka curyania Ne2
Karepnna Brnacopa 3akiHumna  nNCHXONOriyHMii  ¢akynsreT  JIBBIBCBKOIO
HALIOHAIBHOrO yHIBepcuTeTy iM. [ DpaHka, MmoTiM acmipaHTypy 1 3axMCTHIA
KaHIUJATChKY  JUCEepTallild Ha TeMy «HeTpamumiiiHi MeToAM  pO3B’sI3aHHSA
MIDKOCOOHCTICHUX KOH(MIIKTIB y TpyZoBOMY KonektuBi». Ilicma 10 poxie poboth
BHUKJIAJaYeM B OJHOMY 3 BY3iB BOHA MEpEillsia Ha MOCAAy KOHCYJBTaHTA AQ LIEHTPY
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NICHXOOT14HOi gonomoru. ITpotsrom 3 pokie KarepuHa 3aiiManacs HagaHHAM MPAKTHYHOL
JAOMOMOTH JITAM 13 HEOMAromofyYHUX POJWH, BHPIIIEHHAM KOH(QIIKTIB y MIKOJAX 1
YCTAHOBAX, KOHCYJIBTYBAHHAM TPEJACTaBHHUKIB palioHHOI anmiHicTpaiii. PoGoTta nasana
KarepuHi BemuKe 3aJ0BOJICHHSA, JO3BOJIANA AONOMAaratd JiTSM, BUKOPHUCTOBYBAaTH Ha
NPaKTHI[l TEOPETHYHI 3HAHHA, 3YCTPIYaTHCA 3 LIKABHMH JIFOABMH. Y TOH e 4ac 3apIuiaTu
JeOp BHCTAYano, o0 3BeCTH KiHUI 3 KIHUAMH. TOMy, KOJNH OJHH 31 3HAHOMHX
3aMpOMOHYBAB il Mocaay HayaJbHUKA BLAIUTY KAJAPIB BETHKOrO CIUIBHOTO MIATIPHEMCTBA
3 OKJagom, o B 10 pa3iB nmepeBUIUMB HUHIWHIA, KaTtepuna ayxe 3auikaBuiach HOTO
NPOMO3UIIERD. YCHIMHO mpoimosid crmiebeciay 3 kepiBHukamMu CII, BoHa mpuiiHsna
NPOMO3HLII0, BBWKAIOYH, MO 3HAHHA I[ICHUXOJIOTii, AaHIIACBPKOI MOBHM, HABHUYKH
KOMYHIKaIli, TocBLA poOOTH BHKJIaa4a 1 KOHCYJIBTAHTA JO3BOMATS iif TOMOITHCA YCIIXY B
poboTi, Axa mpuBadmoBaga HE TUIBKA BHUCOKHM 3apoOITKOM, aje W MOXKIHBOCTSIMH
npogeciiiHOro po3BUTKY, pOOOTOIO 3 IHO3EMHUMH (PaxiBLSAIMH, MOI3AKAMHU MO KpaiHli 1 3a
KOpaOH. Ha moyatky cBoro nepuoro pobodoro aus Karepuna npoeena GIM3bKO FOJHHHU 3
reHepanbHuM aupekTopoM CII, skui MOACHHUB, MIO BiH OYIKYE BiJ HAYaJbHHKA BIIUILTY
KaJIpiB. opradizaiii npo@eciiiHoro HaBYAHHSA, 3AIMCHEHHS KOHTPOJIKO 3a MPUHOMOM Ha
poOOTY 1 YHCENBHICTIO CHIBPOOITHHKIB, BE€ACHHA JOKyMeHTauii. Yepe3 TIKICHD
NPEACTABHHUK 3aX1THONO NapTHEpa MpoBiB 3 KarepuHOW OAHOACHHE HABYAHHSI OCHOBAM
YIPABIIIHHA NICPCOHATIOM, 1 BOHA MOYaJia 3aCBOIOBaTH OCOOJIMBOCTI HOBOI mocaau. PoGora
BUABWIACA 3HAYHO CKJIAHILION, HOK mpunyckana KarepuHa — necATHroMHHuil podoumnii
JeHb, TPUBAJII HApaAM 3 TEXHIYHUX MUTaHb, SKi KatepuHa He po3ymina, YHCIEHHI MTATaHHA
i CKapru pSaaOBHUX CHiBPOOITHUKIB, HEOOXITHICT TOTYBATH MICAYHI 3BITH TS 3aXiJHHX
napTHepiB. bpakypano dacy, mo0® mocmati — HE Te 100 y3aralbHUTH BPa)KECHHA,
TOAYMATH PO MOXJIMBI 3MIHHM, SK ii HAaBYaB CHELIATICT 3 €BPOMNEHCHKOrO BIAALICHHS.
Hezabapom BMHMKIA MHEpIIa KPH30BAa CHUTYallid. BHKOHYIOUM PEKOMEHAALIl MapTHepa,
KarepuHa mocTaBuIa MOUTAHHA MNP0 HEOOXIMHICTE CKOPOYEHHI HEBHPOOHMUMX
l'lpa].llBHHKlB YUM BHKIMKaNa OypXIMBY peakuiio IHPEKTOPA 3 BﬂpoﬁlmuTBa KR Y
pi3kiii (opMi 3BHHYBAaTHB ii B HEKOMIETEHTHOCTI 1 HEAOCBIAYEHOCTI. Karepuna
posmIakanace 1 Oulblie [0 L€l TeMH HE TMoBepranacd. Uepes MicALb TeHEpPaTbHHIA
OUPEKTOP BUKJIMKAB A0 ceOe¢ HAadYaJbHHUKA BIOAUTYy KAApIB I MOMPOCUB MOACHHUTH, YOMY
3aXiAHUIl MapTHEP HE OACPKAB MIOMICAYHOTO 3BITY 3 MNEpcoHany. Buspuimocs, mo
Karepuna mpocto 3ayna nmpo nporo. Llle yepe3 THKOCHb CTATOCA HOBA HENPUEMHICTD:
KarepuHa minuia 3 po0oTu paHimie 3BU4aiiHOro, 1 He Oyna Ha Micli, komu Oyna noTpiOHa
TeHEPaTbHOMY JUPEKTOPY, AKMH BHCKA3aB HACTYIIHOIO PaHKYy CBO€ HEBAOBOJICHHS
po0OTOI HauanbHHKA BIAALUTY KaapiB. Uepes TikaeHbp KarepuHa mogana 3asBy Mpo
3BUIBHEHHS.

[IutaHH4.

1. Ak MmokHA oxapakTepu3yBaTH CUTYyaLlll0, B AKiii 3HaxoanThess Karepuna Brnacopa?
Yomy BoHa xoue 3amummta CI17?

2. Hackuibku OOGOB’M3KM HAYaJIbHUKA BIOAUTY KaapiB BIOMOBIOAIM OYiIKYBAHHAM
Karepurn? Yu Mana BoHa HEOOX1HI NpodeciiiHi AKOCTI | MOTUBAILIIO A1 pOOOTH Ha LIk
nocani?

3. Ak By ouiHtoere piweHHA kepiBHHUTBA CII npusHauntyn Karepuny BrnacoBy Ha
nocaay HavyaneHuka Biaauty kaapie? Illo B ii Giorpadii roBOpwSio Ha KOPUCTH LBOTO
piineHHA? [1{o mano 6 HACTOPOKNTH KEPIBHUKIB CIILTBHOTO TMIAMPHEMCTBA?

4. Yu Bianosiaano opraHizoBane ans Karepunu HaBvaHH# ii moTpebam? 1o 6 Bu
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3AMPOMOHYBAJIH 3aMICTE UM HA OOJATOK OO0 3p00iieHoro?
5. Ilo 6 Bu 3poOuNM HA MICLIL F€HEPATILHOIO AUPEKTOPA 13 3a4BOI0 NP0 3BUTBHEHHS?

IlpakTu4uHe 3anarrsa Ne2.5
Tema poborn: «[1iAroTOBKA YIPaBIIHCLKHX KaApiB I Kap'epay
MeTa: 3'scyBaTH OCOONMBOCTI MiATOTOBKH YIPABMIHCBKAX KaJpiB i KepyBaHHS
Kap'eporo
Ilnan
1. PO3rgHyTH NIATOTOBKY YIPaBIIHCEKHX KaapiB
2. ChopMyBaTH YABJICHHA [OAO NOHATTS TPYAOBOI Kap'€pH, BUAIB Ta HAIPAMIB Kap'€pH

ITuTaHHs A9 0OrOBOPEHHS:
1. 3 yoro ckiaacThes Oe3nepepBHE HABYaHHA NpaLliBHHKA?
2. Ha3BiTh Ta OXapakTepu3yiTe BUIH NPpodeciiiHOro HAaBYaHHA KEPIBHUKIB I CIICLIAJIICTIB.
3. HasBith (pakTOpH MOTHBALllI NPALIIBHUKIB 10 HABYaHHS.
4. HapaiiTe BU3HAYECHHS MOHATTIO «Kap'epay.
5. HazpiTh Ta OXapaKTepH3yiiTe BUAU Kap'epH.
6. SIki 3aBOaHHsA IJIAHYBaHHS, YIIPABIIHHA 1 peaizauii kap'epu?
7. SIKl YAHHUKY BIUTUBAKOTh HA YCIIX Kap'epu?
8. Ha m1o 30pieHTOBaH1 LTI TIOAWHU ITPH BROOPI Kap'epu?
9. [lo Take 1 A 40ro 3A1IHCHIOETHCS IUIAaHYBAHHA Kap'epu?
10. o Take pO3BUTOK Kap'epu?
11. s yoro po3pobiseTses kap'eporpamma?
12. [Tlo oaep:kaTh MpaliBHAKY 1 OpraHi3alis npu GopMyBaHHI KaapoBOTO pe3epBy?
13. o Take kap'epuzm?

Jlireparypa: JL.1. c. 133-145; J1.2. ¢. 139-149.

YnpasaiHcbka CHTYallist

BararonanionansHa koprmopauis «CarypH» mowana cBoi omepaumii B YKpaiHi 31
CTBOPeHHS TphoX chutbHuX mianpueMmctB: CIT «Cxig», «entp» i «3axig». Ha ogmiii 3
NEpIIMX Hapaja MO BU3HAYEHHIO CTpATerii yNpaBIiHHS IMMH KOMIAHISMH, TPOBEAEHOO
PEriOHANIBHUM BILIC-TIPE3HACHTOM, OyJI0 MPUHHATO PILICHHA NP0 HEOOXIOHICTH HABYAHHS
BCIX KEPIBHMKIB OCHOBAM ympaBiiHHA (piHancamu. Po3poOka mporpamu # opraHizamis
NPOBEICHHSA HABYaHHA OyJ1a NOPYYEHA PETIOHATBHOMY TUPEKTOPY 3 MKOACHKUX PECYPCIB.

[licnsa TppOX MICALIB HAMPY:KEHO1 CHOUIBHOI poOoTH (hiHAHCUCTIB 31 ITA0-KBAPTHPH
«CarypHa» 1 BHUKJaJaviB MICIECBOI IUKOMW VIpaBliHHA OyJia CTBOpEHA N ATHACHHA
nporpaMa, fkKa pPO3KpPHUBAE OCHOBHM VYIPaBIIHHA (iHAHCAMH B CYydYacCHii Kopropaii,
NOACHKOE  CrelM(iKy KOMMAHIi, a TaKoK TOPIBHIOE aMEPUKAHCBKY CHCTEMY
OyXTaJITepChKOro OOMIKY 3 BITYM3HAHOK. HPEKTOp 3 MIOACHKHX PECYPCIB 3aTHIIMBCH
Jy>K€ 3aJ0BOJICHHUI MPOTPaMOK) 1 HAIC/IAB JINCTA O KOYKHOTO 31 CIIUTBHUX MiANPHEMCTB 13
MIPOTIO3HLIICK) HAMPABUTH MO 5 KEPIBHUKIB HA mepiumnii Kypc HaBuaHHA. Ha npeenuxnit
NOJAMB HACTYMHOTO JHA BiH MOOAa4HB BIANOBIAbL OJHOTO 3 JUPEKTOPIB, L0 BIIAMOBHBCH
HAZICIaTH CBOiX CIIBPOOITHUKIB HA «HEBIAOME HOMY HAaBYAHHS». JJMPEKTOP 3 MHOACBKUX
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pPECYpPCIB 3BEPHYBCS A0 HBHOTO 3 BIAMOBIAHUM JMCTOM, 3a)KaAaBIIM BHKOHATH PILICHHS
BILE-IIPE3UICHTA, @ TAKOXK JOKJIAHO OMUCABILIN 3aBIAHHS 1 3MICT IPOrPaMH.

Yepes tpu a1 OyJjia oTprMaHa BiANoBiAb, B ki aupextop CII nosigomiiss, 1o ioro
KEPIBHUKHM «ILIE€ HE JO3pUIM Ui €l mporpamMmy». Y pe3yjbTari Ha Nepuriii mporpami
Haguanucs 10, a He 15 4onoBik, 1 kopropauis 3a3Hana (piHaHCOBUX 30UTKIB.

[Iurannas

1. Y yomy npuunHu KOHQIKTY? [IpoKOMEHTYHTE MO3ULLIT CTOPIH.

2. SIk BM OLIHIOETE Oli AMPEKTOpa 3 JHOACBKUX pecypciB? Sk BW OLiHIOETE Ali
aupektopa CI1?

3. Sk moxkHa Oyno O YHUKHYTH KOHDIIKTY?

4. 1o Mae poOKUTH B TaKiil cutyauli AMPEKTOP 3 JHOACHKUX PeCypcCiB?

YnpasiiHCbKa CUTYyalist

[TaBno ['eopriiioBuu HeunnopeHko kepye B3yTTeBOK (hadpukoro «CTpinay mpoTaroM
15 pokis. Yepes 1Ba pokH BiH 30MPAETHCS BUITU HA MEHCIIO 1 LIJIKOM MPUCBATHTU cede
yaro0JIeHii cripasi — BUPOLLYBAHHIO [VIAAI0YCIB. SIK JOCBIAUEHUI KEPIBHUK BIH PO3YMIE,
0 TMOBMHEH 3aByacHO migiOpaTu 1 miaroryBaru codO1 cmagkoemus. lle Tum Oimbi
BXINBO, WO «CTpiiay nepekuBae HE HalKpalll 4acu: o0csird BUPOOHULITBA MAJAI0Th,
nponaykuis Gpadbpuku HE BUTPUMYE KOHKYPEHLI 3 IMIOPTHUM B3YTTSM, NMPAIlIBHUKK HE
OJIEP>KYIOTh 3apOOITHOT MJIaTH NPOTArOM TPHOX MICSLIB, 3acTapijic 00JaJHaHHs BUMarae
3aminu. [1aBno ['eopriiioBud po3risgae Tpu MOMIIMBI KaHIMAATYPH HA CBOKO MOCAay —
Onexkcannp Illaxpaii, Ipuna CemenoBa ta Irop CiBepcekuii, ane HE MOXKE 3pOOUTH
ocTaTouHuii BUOIp (TAOIMIIHO).

O.11llaxpaii [. Cemenosa I. Cisepcbkuii
Bik 45 41 54
Ocgira Buuia, iHxeHep- Bua, inxenep- | Buwa, inxenep-
CKOHOMICT TEXHOJIOT MEXaHIK
Saiimana Hauansuuk Bigainy ["onosuMit ['onoBHMiIt
nocaja 30yTy Ta noctavanuus (1 | rexuonor (5 p.) | ixxkenep (11
piK) poKiB)
Hocsin 3 poku — ren. Jlupexrop |1 pik — 3acr. 4 p.—ron.
poboru TOB «l'opusont» IO/l TEXHOIOIA | IHIKEHep
(YcraHoBka MetaneBUX | 3 pokH — Hau. 5 p. — Hau. BUPOO.
aBepeit) uexy 4 poku — Hau,
3 poku — uexy
iHakeHep 3 30yTy |3 poku —
3 poku — Opuraaup
IHIKEHEp 6 p. — TOKap
TEXHOJIOr (yce — | (yee —3aBoj
«Crpina») METAIOKOHCTPYKLL
i)
Hasuuku 1o0pi BIIMIHHI cepeHi
KOMYHIKaLli{
Crapaununicr | no6pa BifIMiHHA HaA3BUYAlHA
b
AsropureT | cepeaniii BUCOKHUI BUCOKHUIA
Y KOJICKTH BI
AnanitTauni | 100pi Ha|3BHYAHH] 100pi
310HOCT]
Hanonernu | HapzBuuaiitna BUCOKA BUCOKA
BICTb
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IIuranud:
1. Koro © Bu nopaaunu ITaeny I'eopriiiopudy gk cnaakoeMmus? Yomy?
2. CxnaaiTe IHAUBIAYANbHI ITAHU PO3BUTKY JUIA KOXKHOIO 3 KAHAUJATIB.

IIpakTH4He 3aHATTA N22.6
Tema podoTn: «Bnana i kepyBaHHS MEPCOHATIOM)
Meta: pO3MIAHYTH BHAW BJagyd | CPOPMYBAHHA YSBICHHS WIOA0 OCOOIMBOCTEH
KE€PYBaHHS NEPCOHAIOM
Ilnan
1. Po3rnsaHyTH 0COOMMBOCTI BIaAH Y (ipMIl; KEPYBaHHS NEPCOHATIOM
2. ChopMyBaTH YABJICHHA 0AO0 MOTHBaLIl ¢PEKTUBHOCTI IIpaLi 1 KEPYBaHHA MEPCOHATIOM

ITuraHHg A1 00TOBOPEHHS:
1. HanaiiTe BU3HAUEHHS MOHATTIO «BIAAY.
2. SIk Bnaja mop'a3aHa 3 BOJIE0?
3. SKki BUAIISAIOTH THIH BOJIL?
4. SIki eeMEHTH BKIIKOYaE OpraHizaliiiHa OCHOBA BOJIL?
5. 1o € iHCTPYMEHTOM BIIAAU?
6. [1lo Take Bnaga kepiBHUKA?
7. UM BIOPI3HACTHCA MOHATTA «BIAAA» 1 KCHIIA»?
8. [Ilo Bknrovae Oaza Bnaau?
9. Ha3BiTb CUITH, IO AIFOTh HA MEHEIKEPA, NIICIINX, CHTYAaLlilo.
10. HanaiiTe BU3HAY€HHS MOHATTHO «MOTHBALIIS.
11. SIki ocobnuBocti migxoay a0 ¢popmyBaHHA MoTuBauii ®. Tefinopa?
12. Oxapakrepusyiite maxia 10 GopMmysaHHsa MoTuBauli J[. Max-I"peropa.
13. Ha3BiTh mpu4MHA NACHBHOCTI IpamiBHUKA 3rigHo «Teopii Y».
14. SIxi MOTHBYIOYUI (PaKTOPH Ta PUHIUIHN BILUTUBY Ha NroAel uainse « Teopis Y»?
15. Hanaiite XapakTepucTHKY €KOHOMIYHII MoTHBaIi 3riaHo «Teopii ¥».

Jliteparypa: JL.2. ¢. 107-120; J1.3. ¢. 107-120.

YnpasiaiHCbKA CUTYaLIA

Posmounnaroun poboty B AT «ImkcepBic» Ha mocagi AUPEKTOopa 3 nepconany, Onera
SIHKOBCBKA 3HAJIA, 110 CTBOPEHHS HOBOI CHCTEMHU KOMIIEHCaLli Oye OAHUM 13 FOJIOBHUX ii
3apdaHb. Tomy 3 mepwmoro podoyoro AHA BOHA cnpoOyBajia JOCKOHAIBHO BHUBYHTH
CUCTEMY 3apoOITHOI TJIATH B [l opraHizaiii, mo 3aiManacd NpoJakeM, MOHTAKEM 1
00CITyroByBaHHAM 1HKCHEPHOTO YCTATKyBaHHA. 3a ABa TWkHI Onbera BcraHoBuna:iz 204
cniBpoOiTHUKIB «[HxcepBicy» 176 oaepkyBand MNOroAMHHY 3apo0iTHY NaTy, wLIO
PO3PaxOBYETBCS MO CTABKAX CEMHPIYHOI OABHOCTI, JO SKHX 3aCTOCOBYBAJIUCS
BCTAHOB/IIOBAHI T[EHEPAJIBHUM JUPEKTOPOM KOC(PIIEHTH;KUTBKICTh «BLANPALILOBAHHX
NpPOTATOM MICALsS ToAuH Oyna MOCTIHHOKW — 41; MOHAJHOPMOBI HE BHIUIAYYBAHCA,
MOrOAMHHA CTAaBKa MeXaHika 3 00cnyropyBaHHsa ckinagana 1,1 cTaBKH MOHTaKHHKA, Y TOH
Yac K Ha MICIICBOMY PUHKY Mpalli MOHTRKHUKH 3apo0nsu B 1,5-1,7 pa3u Oiunblie, HIXK B
«Imkceppicty. IDMMHAICTD cepel MOHTaXXHUKIB CKnagana 30% Ha piK, cepel MEXaHIKIB —
2%; moroAMHHA CTaBKa BOJAIA CKnajana 1,2 BiA CcTaBKM MeXaHIKa 3 00CIyroByBaHHS, B
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iHIOMX opraHizauigx Bogii 3apobmsum Big 80 mo 200% Big 3apmiatd B «JHXKCEPBICI».
[TnunHiCTE cepea BoAliB ckiagana 50% Ha pik; aAMIHICTPATUBHHUIT MEPCOHAN
«[HXKCEPBICY» OJCP)KYBAaB OKNaaM, VYCTAHOBJICHI TEHEpanbHUM AUPEKTOPOM, SKI
NEPETNAJAIOTECA IO MOMIMBOCTI». IliABMILIEHHS 3apoOITHOI IIAaTH aaAMIiHICTPATHBHOTO
NEPCOHATY HE 3aBkAu 30irajocd 3 MEeperisaAoM MNOTOAMHHHMX CTaBOK. [LIHHHICTH
aAMIHICTPATUBHOIO MEPCOHANTY cKiagana 3% Ha pIK, MPOTATOM MIBPOKY «IH)KCEpPBIC» HE
MIC 3alOBHUTH BAaKaHTHY MOCaay HavYalbHUKAa BUIUTY MPOJAXKIB, IS fAKoi OyB
YCTAHOBJICHUH nocagoBmii oknag y 80% Bia okiaay reHepalbHOro AUPEKTopa.

[IutaHHA:

1. SIki BUCHOBKH MOJKHA 3poOnTH 13 310panoi Oneroro indgopmarnii?

2. Illo 6 Bu nopexoMenayBanu Onb3i AK NMEPIIN KPOK CTBOPSHHS HOBOI CHCTEMH
KOMIIEHCALi?

3. SIka cucteMa HalOUIbIIE MaxoauTh «[HXCcepBICY»?

4. Ik 3an0BHUTH MMOCany HaYaIbHUKA BIAALTY MPOAAXKIB?

IIpakTHyHe 3aHaTTA No2.7
Tema podorn: «®OpMyBaHHS MOTHBALII»
Merta: 3'scyBati 0COOIHBOCTI (POPMYBAHHA MOTHBAL[lT IPALIIBHUKIB MIAMPHEMCTBA
ILnan
1. Po3rnauyTi mpouec MOTHBaLii 1 OCHOBHI (hakTOpH, INO BINIMBAKOTH Ha IIPoLEC
(popMyBaHHS MOTUBAIIIi
2. ChopMyBaTH ABJICHHS 1IOA0 TCOPii MOTHBALi: 3MICTOBHI Ta NMPOLECYabHI

ITutanHsa A 00roBOpeHH:
1. SIka MeTa MOTHBALIli MepcoHany?
2. Ha3BiTh Ta OXapakTepu3yiTe 30BHIlIHI (PAKTOPHU MOTHBALLI.
3. HapaiiTe XapakTepuCTUKy BHYTPIIIHIM (paKTOpaM MOTHBALLI.
4. YuM BIAPI3HATHCA MOTHBH BiJl CTHMYJIIB?
5. SIKi YHHHUKH MOBEOIHKU MpALIBHHKA CJIiJ BPAaxOBYBATH MpU po3podui MOTUBALIHHIX
3axX0/iB?
6. [1lo Take BHHAropoja nepcoHany i gki € i Buau?
7. Slkuit MeTO MOTHUBALLL] € IPOTUIEC)KHUM BHHATOPO1?
8. Ha mio cnpsimoBane (OpMYyBaHHS MOTHBALIHHOTO MEXaHI3MYy?
9. [1lo Take MOTHBALINHUI MOHITOPUHT?
10. Ha3BiTh Ta oxapakTepH3yHTe 3MICTOBHI TCOPii MOTHBALII.
11. SIki 0cOOMMBOCTI MPOLIECYATIBHUX TEOPIii MOTHBALL]?

Jliteparypa: JL.1. ¢. 146-157; J1.2. ¢. 120-129.

VYnpasiincbka curyania Ne2
CTUMYNIOBAHHA IHTEPECY A0 POOOTH — AO0BOJMI BAXKIMBHHA (PaKTOp MOCHICHHA
TPyZAoBOi MOTHBALIl. BUOEpITH 13 HABCACHUX HIKYE BapiaHTIB TPH HaWCePEKTUBHILII, SKI
3a0e3MneuyOTh 30UIBIICHHS IHTEPECY IO BUKOHAHHSA POOOTH:
A. KepIBHUUTBO MMOBHHHO ACTANBHO I1HQOPMYBATH KOJICKTHB IIPO XapaKTep
BHKOHAHOI HUMH POOOTH.
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b. Yac Big yacy Bapro 3MIHIOBAaTH AJOPYYEHY NpPaLiBHUKY pobOTy, mio0 BOHA HE
Halpuana.

B. SIkio noTpiOHO CMOHYKAaTH JMOACH BUKOHYBATH poOOTY, TO BapTo iX 00 €aHaTu
TaK, mWoo oAU, K1 pO3yMIIOTh OOHI OAHHUX, TPALKOBAIM B OJHIH IPYIIi.

I". JleTanbHO MOSICHUTH MpalliBHUKAM XapaKkTep poOOTH, TOTIOMOITH iM BUKOHYBATH ii
6e3 360iB.

J1. PoGoTy noUNBHO Yac BiA 4acy AOMOBHIOBATH HOBUMH 3aBJaHHSIMH,O0PraHi3yBaTu
3MAaraHHs 3a HallKpamii pe3yJbTaTy.

E. Bxa3aT Ha MO3UTHBHI Ta HETATHBHI MOMEHTH B POOOTI.

VYnpasiincbka curyania Ne2

Bubepite Ta 0OIpyHTYHTE Ali, AKI, HA Bally AyMKY, HaBaXMBIWIl y cutyamii. s
CTBOPEHHS  CNPHATIMBOTO  MOpPalNbHOrO  KJIIMaty B KOJEKTHBI,  MOTHUBALi
BUCOKOC(DEKTHBHOI TIpami, PO3BHTKY [MpAL[IBHHKA fAK OCOOHCTOCTI, AK [MPAaBUIIO,
BHUKOPUCTOBYIOTh TaKi HANPSIMU BIUIUBY:

A. CTBOpeHHs B KOJIEKTHB] YMOB B3a€MOJIOBIPH, ITOBArl 1 B3a€MOAOMOMOTH.

b. 3abe3neyeHHA KOKHOIO IMpalliBHUKA I[IKABOK TMEPCHEKTHBHOK POOOTON, sKa
cnpusia O po3BUTKY HOTO TBOPYOTO MOTEHIUATY.

B. Bu3HaueHHs KOXKHOMY NPALIIBHHKY HOr0 KOHKPETHHX 3aBAAHb, IO BIAMOBIAAIOTH
HOro po3yMOBHM 1 (PI3HYHUM MOXKITHBOCTSM.

['. O6’eKTHBHE OLIHIOBAHHSA BHECKY NpaLiBHUKA B Pe3ynbTaTh (ipMHU 1 BLAMOBIAHE
CTHUMYJIFOBAHHA PE3YNBTaTy.

. CTBOpeHHs YMOB AJid PO3KPUTTA BCIX 3AI0HOCTEH IIiJIeTIHX,BCTAHOBICHHS
PI3HHX (popM Haiimy, TTaHYBAaHHSA NPOQECIHHOrO PoCTy.

E. 3a0X04Y¢HHA KOJEKTUBY JO €OHOCTI I MUPOCTI HePOPMAILHUMHU PopMaMu (BHi3OH,
CNINBHE CBATKYBAHHS, CIIOPTHUBHI 3MAaraHHs TOLIO ).

IlpakTu4uHe 3anarrsa Ne2.8

Tema poGorn: «[Ipodecitina MOOITBHICTE 1 AUIOBA OLIIHKA KaAPIB»

MeTta: copMyBaTH yABIEHHSA BITHOCHO NpodeciiHOi MOOUIBHOCTI 1 AUIOBOi OLIIHKA
KaJpiB

ILnan

1. PO3TIsiHY TH TIOHATTS npo@ecmnm MOOGITBHOCTI K&IlplB 1 pyx mepcoHany
2. 3'acypaTH OCOOMMBOCTI JAUIOBOI OILIHKA KaJApiB 1 CHCTEMH METOMIB OIIIHKH
YIIPABIIIHCHKOTO MEPCOHAITY

ITutanHsa A 00roBOpeHH:
1. [Tlo Take MOGLTBHICTE MEPCOHATY?
2. Ans 9oro npu3HadeHa MOOIUTBbHICTD MepCoHaTy ?
3. Ha3eiTk OCOONHMBOCTI BHYTPILIHBO1 Ta 30BHIMIHBOT MOOLITBHOCTI Ka/IPIB.
4.B 4oMy nOpOABIAETbCA OO'€KTHBHUH, CyO'€KTHBHHH 1 XapaKTepONOriYHHIl acmekT
npodeciitHoi MOOIIBHOCTI?
5. SIKl YAHHUKY BIUTMBAKOTH HA PyX MEPCOHATY?
6. Ha3BiTb Ta OXapakTepu3yiTe aOCONIOTHI MOKA3HUKH IUTHHHOCTI KaJIpiB.
7. HapaliTe XapakTepHCTHKY BIAHOCHUM NMOKA3HUKAM ITHHHOCTI KaJIpiB.
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8. 111 9oro 341HCHIOETHCS OLIHKA MEPCOHany?

9. SIki TpyAHOI NpH OLIIHKH KEPIBHUKIB 1 (paxiBIIiB?

10. SIke 3aBAaHHSA ALTOBOI OLIHKA MEPCOHANY?

11. Ha3BiTh Ta oxapakTepH3yiTe NPUHLMIIA OL[IHKH AIJIOBOi OLIHKH IIEPCOHAITY.

12. SIki OCcOONMHBOCTI KITBKICHHX, AKICHHX 1 KOMOIHOBAHHX METOJIB JUIOBOI OIHKH
NePCOHAy?

13. Ha3piTh Ta 0XapakTepu3yHTe HAMOUIBII MOIKMPEHI METOAM AUIOBOI OLIIHKH EPCOHATY.

Jliteparypa: JL.1. ¢. 158-167; J1.2. ¢. 70-77; J1.3. ¢. 29-42.

3agaua
Bu3Haute BIAHOCHI MOKA3HMKH PyXy KaapiB HA MIAMPUEMCTBI, O¢ BH NMPOXOAMIIU
NEPEATUIUIOMHY TPAKTHKY.

YnpasiaiHCbKA CUTYaLiA

Biraniii IlInak, reHepanbHuii AuUpexTop MDKHApOAHOTO NEHTP V 3 HaBYaHHA
YNPABIIIHHIO, 3BEPHYBCS 10 KOHCYJIbTALIHOI KOMIIaHIi, IO MPALIOE B TATY31 YIIPaBIiHHSA
nepcoHasoM. KepoBaHuii HUM LEHTp mepepic, Ha AyMKy Biramisa, Mexi HepopManbHOI
opranizauii 1 Mmae notpedy y (popMalbHUX CHCTeMax YNPAaBIiHHS, HacaMIiepesd, CHCTEMI
OLIIHKH MEPCOHANY. 3a TPU POKH CBOTO ICHYBaHHs LIeHTp mepeTBOpUBCA 3 00 €MHAHHSA
TPbOX KOJIMILIHIX KOJIET — KOMIIAHIH 3 KOHCYJbTalli — B MOTY;KHHI HAaBYAJILHUHA 3aKIiaf,
IO peani3ye AECATKU MmporpaM mpogeciiiHoro HaBYaHHA. Y LIEHTPI mpaioe 15 mraTHux
IHCTPYKTOPIB 1 5 TeXHIYHMX CHIBpOOITHMKIB. Bitamiii TakoX MEpiOAVMYHO 3aMpOoMIye
BHKJIAJAYlB 31 CTOPOHH, 3 SKHMHU VKIAJAKThCA Pa3oBl KOHTpakTd. LleHTp mpoBOAUTH
HAaBYaHHs KEPIBHMKIB, (haxiBUIB 3 (PiHAHCIB, OyXraaTepcbKOoro oOMKy 1 CTPaTeridyHoOro
YIPaBIiHHA, MPOTIOHYIOUH 3arajibHI KypcH VI BCIX OaXKarouMX, a TakoX Po3poOnsroun
CIICLIAbHI MPOTPaMH, HA 3aMOBJICHHA Oprasizauii. Ha gacTky ocTaHHIX npumagac ao
70% o6cary poOit Llentpa. Ha aymxy Bitanig, modarkoBuii nepiol «KOMIMaH1i-poOaUHIY,
KOJIM KOXKHMIA cTapaBcs 3 YCiX CHJI, 3aBepluBCs, i [IeHTp motpebye dopManbHOi CUCTEMHU
OLIIHKHA POGOTH KOKHOTO POOITHHKA.

[IutaHHA:

1. Sxi uim y cdepi ynpaBiniHHA NIEPCOHAIOM CTaBHTH repea coGoro LieHTp?

2. SIxy cucteMy OLIHKH BH O 3amponoHyBanu Onekcanapy?

IIpakTH4He 3aHATTA N22.9
Tema poGoTH: «ATecTallisl | YNPaBIiHHSA KOMIICHCAIIIEIO)
Merta: po3rIsaHYTH OCOOIHBOCTI aTecTalii 1 «yIMpaBIiHHA KOMIICHCALIIEIO).
ILnan

1. 3'acyBatu 0cOOMUBOCTI OUTOBOI OLIIHKM IPALiBHUKA 1 OIUIATH MpaLi, atectamii — K
OCHOBHOT'0 METOAY JUIOBOI OL[IHKH NMEPCOHAILY
2. ChopmyBat YSBJICHHA NIOAO TOHATTA «YTPABJIIHHA KOMIIEHCALIE€W» 1 3apoOiTHOI
TUTATH.

ITutaHHa A9 00rOBOPEHHS:
1. Sk moB'A3aHe AUIOBE OLIHIOBAHHA MEPCOHANY 3 PIBHEM OIUIATH mpaiii?
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2. llo Take arecrauis nepcoHany?

3. XT0 BIAMOBIAATBHHUI 32 CBOEYACHICTH aTecTanli?

4. Ha3BiTh BHAU aTECTAllIi.

5. SIKl eTanu BKIIOYaE IPOBEACHHA aTecTarii?

6. XTO 1 3a IKUX YMOB 3BUIBHACTBCSA BLI aTecTawii?

7. SIk 000OB'sI3KM aTecTaliiftHOl KOMIC1i?

8. SIke pillIeHHA MOKe MPHIMaTH arecTalliiiHa KoMicig?

9. [llo Take ynpaBiaiHHSA KOMIICHCALIEI0?

10. SIkuii BIUTHB 31IHCHIOE KOMIIEHCALIS HA MPALIIBHAKIB NIAMPHEMCTBA?

11. Ha3BiTh Ta oxapakTepH3yiTe OCHOBHI ITO3ULIT MPH YIIPARIIHHI KOMIICHCALIICKO.
12. [Tlo Take cucTeMa OrIaTy mpari?

13. o Take TapudHa cHcTeMa OIJIaTh Ipami?

14. Ha ocHOBI Yoro popMy€ThCS TapuHa ciTka?

15. o Bu3Hauae TapupHO-KkBamipiKaLiiHi XapaKTEPHCTUKH (IOBIAHUKH )?

16. HaspiTh Ta oxapakTepusyite (JOpMH MOTOAUHHOI Ta BIAPSTHOI 3apOOITHOT MIATH.

Jlireparypa: JL.2. c. 78-85; J1.3. ¢. 229-42.

YnpasiiHcbka CUTYALlIA

Biaain nrOACEKHX pecypeiB  €BPOMEHCHKO1 IITa0-KBapTHpH OaraTOHALIOHANBHOL
KOpropauii MpoBIB AHOHIMHE OMWTYBAHHS CIIBPOOITHHKIB 3 METOK 3 ACYBaTH iXHE
CTABIIEHHS [0 TMPOLEAYPH aTecTallli, MPOBEAEHOI B INTAa0-KBApPTHPL 3a KJIACHYHOK)
CXEMOK. LIOpiYHA arecTaulifiHa cniBdeciga 3 KEPIBHUKOM, CHEUIalbHI POpMH OLIHKHA 1
IJIaHy PO3BUTKY, MIABHIIEHHA 0a30BOT0 OKMady BLAMOBIAHO A0 aTeCTALIHHOI OLUHKH.
3ibpatu AYMKH CHIBPOOITHUKIB OyJI0 JOCHTH CKIAAHO, OCKUIbKH OUIBIIICTE 13 HHUX
NPOBOANTE MEPEBAKHY YaCTHHY CBOTO 4acy B (UILAX 1 JTHIIE IHOAI 3 ABNAETHCA Y CBOEMY
odici. Beporo Oyno 3ibpano 70 3 posicnanux 154 aHkeT. Pe3ynbTard OMUTYBaHHS
noKa3anu:

- 65% cHiBpOOITHUKIB HE3AJOBOJICHI aTECTALIIEI0 sIK METOIOM OLIHKH iX po0OTH;

- 50% cniBpOOITHUKIB BBAKAIOTh, IO KEPIBHUKH HE MOXKYTh 00 €KTMBHO OLIHHUTH
iXHIO po0OTY, OCKIIBKH HE MAKOTh HEOOXIHO1 A1 LBOTO 1H(pOpMaIii;

-45%  cniBpoOITHMKIB  BBaKAIOTB  arecTauiifHy  cmiBOeciny  QopMalbHUM
OTOJIOILEHHSM 3a3JaJIeriib NPUAHATOrO PILICHHS;

- 12% cTBEepmKYIOTh, 110 iX KEPIBHUKH B3arajii He MPOBOIATH CHIBOSCION, a MPOCATD
TIAMUCATH 3aMOBHEHY 3a31aJeTiAb (popMy;

- 68% cniBpOOITHUKIB HE BBAKAKOTH, IO PE3YIBTATH aTeCTallii BUKOPUCTOBYIOTHCA
A1 9oro-HeOy b, KPIM N1ABUIIECHHS OKJIady;

- 75% KepIBHHKIB, IO MPOBOAWIN aTeCTALIil0, MOCKAPKWINCh Ha Opak dacy ang ii
NIATOTOBKY 1 MPOBEACHHS,

-25% KepIBHHKIB 313HAIMCA, 100 BIAYYBAIOTh CKIAZHOCTI Y BHNAAKAX, KOJH
HEOOXIHO KPUTHKYBATH, PECYAAPHO 3aBUILYIOTh aTE€CTAIlli{HI OLIIHKH.

[IutaHHA:

1. ITpo 110 TOBOPATH PE3YyIbTATH ONMUTYBAHHS?

2. Y 9oMy NpHYMHH TaKOi CHUTyaIli?

3. SIki 3axoaM il BAOCKOHANICHHS CHCTEMH OLIHKMA BH O 3amponoHyBalH BioguLTy
NFOACBKHX PECYPCIB ITa0-KBapTHPH?
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IlpakTH4yHe 3aHATTA Ne2,10
Tema podorn: «KepyBaHHA KOHDTIKTAME»
MeTa: cpopMyBaTH YABNEHHS BITHOCHO KEPYBAHHA KOH(IIKTaMH HA MiNPHEMCTBI
Ilnan
. 3'ACyBaTU CYyTHICTH KOH(WIIKTY, HOr0 CTPYKTYPH Ta IPUYHHH BHHUKHEHHS
2. Po3rnisHyTH METOAH KepyBaHHS KOHIIIKTaMHU

(S

ITuTaHHs A9 0OrOBOPEHHS:
. [ITo Take KOHQIKT?
. Ha3BiTh BuAM KOHPIIKTIB 3aI€KHO Big cPepu sKNTTEAIIIBHOCTI JTFOACH.
. Ha3piTh Ta oxapakTepu3yiTe MpUUUHN KOH(IIKTIB.
. SIka MeTa KepyBaHHA KOHPIIKTAMH?
. OxapakTepu3yiTe METOAM KEPYBaHHA KOHPIIKTaAMM.
. Ha3BiTb OCHOBHI CKIaA0BI KOH(ITIKTY.
. SIka cyTh TEOPIi «COLIANBHOTO KOHQMIKTY»?
. HazpiTh Ta oxapakTepH3yiiTe HanpsMU PeTyIIOBaHHs KOH(IIKTIB.
. HagaiiTe XxapakTepucTUKy METOAAM YCYHeHHs KOoH(ikTam 3a M. donnerom.

O 0 ~1ONn W=

Jlireparypa: JL.2. c. 151-155.

Ynpasainceka curyamis Nel

VY Bac cknanuchk CkIaaHL CTOCYHKH 3 KoJeror. ITpumycTiMo, mo ixHi NIPpHYHHH BaM
HE 3PO3YMLIIL, ajie HOPMAI3yBaTH BIZHOCHMHM HeoOXxiaHo. 1lo Bu 3pobute Hacammepen?
OOTpyHTYHTE.

A. Bukiudy HOro Ha BiagBepTY pPO3MOBY, W00 37SCyBaTH MMPUYMHH CKIAJHWX
CTOCYHKIB.

B. Hacamnepen cnpo6yio po3ibpaTuch y ¢BOii MOBEAIHLI CTOCOBHO KOJICTH.

B. Byny BUXOAMTH 3 TOro, LIO HAIlll HAMPY>KEHI CTOCYHKH HE CIPUAKTH YCHIXY B
pobOTI.

[". ITopamxycs 3 IHIDHMH KoJIeraMH, Aki goOpe #oro 3HawoTh, i mompomy ix OyTH
NOCEPEAHHKAMH B HOpMaJIi3aLii HalluX CTOCYHKIB.

VYnpasiincbka curyania Ne2

MUK BamMMy MigJerIMMH BHHHK KOH(IIKT, AKWi 3aBajkac iM YCIILIHO MPalioBaTH.
Ko>xHmii 13 HUX OKPEMO 3BEPTACTHCA 3 MPOMO3ULIEK) NPHIHATH HOTO CTOPOHY | BUPILIMTH
KOHDIKT. Bama no3unis:

A. He nonyctuth, 100 BOHH KOH(IIKTYBAIU HA poOOTI, a BHUPIIYBATH KOHQIIKT —
1€ iXHs 0co0uCcTa cIpaea.

b. lleneryere MOBHOBaXEHHs po310paTtHcsd y KOH(IIKTI TPYAOBOMY KOJIEKTHBY
oprasizauii.

B. Hacammepen 3’acyBaTi MPHYHUHHE KOH(NIIKTY CaMOMY 1 CIpoOyBaTH 3HAlTH cnocid
HOro BperymOBaHHs.

[". Ji3HATHCS, XTO 3 WICHIB KOJICKTUBY € aBTOPHTETOM AJiA THX, XTO KOH(IKTYE, i
BIUTMBATH HA HUX Yepe3 LUX JIOACH.

Biamoiap 0OIpyHTYHTE.
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IIpakTH4yHe 3aHATTA Ne2,11

Tema poGotn: «/IUTOBI NEPErOBOPH 1 YIPABIIHCHKE CIUIKYBAHHS

Merta: pO3rIAHYTH OCOOMMBOCTL JAUTOBHX TNEPETOBOPIB 1  YIPaBIIHCBKOIO
CIIJIKYBaHHS

Ilnan

1. ChopMyBatu yABICHHA WOAO AUIOBUX MEPErOBOPIB. NMPOLECY MATOTOBKH, €TAIlIB
2. BusHauntd  0cOONMMBOCTI  YMPABMIHCBKOTO  COUIKYBAHHA.  CYTHICTh, (PYHKIII,
NPU3HAYCHHS

ITuraHHg A9 00rOBOPEHHS:
1. 1o Take meperoBopu?
2. InTepecH AKUX rPyIl 3a4INar0The Y KOHPIIKTI?
3. Ha3BiTb eTany po3BUTKY KOH(IIIKTY.
4. SIka MeTa OUTOBHX IIEPETOBOPIB?
5. [ITo HEOOX1AHO 3pOOUTH B MPOLEC] NLATOTOBKH NEPETOBOPIB?
6. SIki eTanu BKIIIOYAE MIATOTOBKA MEPETOBOPIB?
7. PiICHHA SIKUX THTAHb BKJIIOYAE 3MICTOBHA ITiATOTOBKA NEPETOBOPIB?
8. [1lo nepenbauac opraHisaniiiHa CTOPOHA NEPETOBOPIB?
9. SIkuM maxoaaM Ma€ BiAMOBIAATH MOBEIIHKA YYACHHKIB IIEPEroBOPIB?
10. SIke mpu3HaYeHHS AINOBOrO CIUIKYBaHHSA?
11. SIxka meTa KEepiBHHKA Y AUIOBOMY CITLIKYBaHHI?
12. Hazpits TpH (pyHKIII YIPABIIHCEKOIO CIUIKYBAHHS.
13. SIki yMOBHM ¢J1i BUKOHYBATH KEPIBHHKY MiJ Yac CIUIKYBaHHA?
14. Slkuii comianbHUH 3MICT CTINKYBaHH:?
15. Ski ¢pyHKUii CUIKYBAHHA BUIUIAIOTH B 3AJIC2KHOCTI B HOrO METH?
16. Ha3BiTh Ta 0XapakTepu3yHTe 3acO0H CIIIKYBaHHS.
17. o Take ympapliHCHKE CIUIKYBAHHA?
18. SIki iCHYOTE KOMYHIKaIliiH1 Oap'epu?

Jlireparypa: JL.2. c. 159-169.

Oninka KaHAKAATA HA podoyue Micue

JlaHUH TECT MOKE BUKOPHUCTOBYBATUCS JUTsl BUBHAYCHHS YMIHHS CTYACHTA MPOBECTH
cniBbecigy (iHTEpB’10) AN A00OpPY KAaHAMAATIB, a TAKOYK CTYIEHA 3aCBOCHHA BIATIOBIAHOI
TE€MHU HaBYAJILHOTO KypCy.

[IpounTaiiTe KOKHE BHCJIOBIIOBAHHA 1 MO3HAYTE HOTO «+» (mpaBwibHO) abo «-»
(IIOMUNKOBO).

1. ITlig yac cmiBGeciou 3 MPETEHACHTOM Ha poode MiCle HalKpamie MoKIaaaTuCa Ha
CBOI MOYYTTA.

2. O3HalHOMIICHHA 3 MEPEIIKOM BUMOT 0 MpaLiBHHKA € 000B’I3KOBOKO YMOBOK TIPH
BE/ICHHI PO3MOBH 3 MPETEH/CHTOM.

3. 1100 BH3HAYUTH, YH MOXKE MPETECHACHT TMPALOBATH CaMOCTIHHO, HaWKkpale
MIOTIPOCUTH HOTO OTHCATH, SIK BiH CIIPABIAETHECS 3 HUHIIIHBEOKO POOOTOIO.

4. TTutanHsa mpo Te, ke X001 B MPETEHACHTA Ha MOCany, AO3BOJSE, KPIM YChOTO
IHIOOTO, JIATH BUCHOBKY, YA KOMYHIKaOCITbHMIA BIH.
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5. ko npeactaBHUK (GipMM OMMILE MPETCHASHTY YMOBH IIpali Ha HOBOMY
PobOYOMY MICHI K YK€ BaKKI, TO 3MOXE MI3HATUCSA, YM TOTOBUI BiH J0 Takoi poOoTH i
K1 HABAHTAKEHHS MOKE TIEPEHECTH.

6. He mporafite MOMJIMBOCTI TOLIKABUTHCA B NMPETEHACHTA HOTO CTABICHHSAM OO
NPOTUJIEKHOI CTarl.

7. IluTanHs Mpo T€, UM BCE rapasl y NPETeHACHTA B OAPYKHBOMY XKUTTI, MMOTPIOHO
OMYCTUTH 3 MiPKYBaHb TAKTOBHOCTI.

8. IlutaHHd TpPO Te, AK MPETCHACHT CTABUTHCA A0 POOOTH B KOMAHII, JOTIOMOXKE
CKJIACTH YSIBJIEHHS MPO CTH/b HOTO KEPIBHUIITRA.

9. Lle 1ONOMOXKE 3PO3YMITH 1 T€, K IPETEHACHT BUXOBYE CBOIX HITEH.

10. MoskHa cnipo0yBaTH 3°ACYBATH 1 PEMITiHHI MO AU NPETEHACHTA.

11. BiamoBigp Ha IHTAHHA PO Te, AKI TAa3eTH 1 JKYPHAIH PETYIAPHO 4YHTAE
NPETEHACHT, AaCTh YABIECHHS MPO HOro MOMITHYHI TOTTISH.

12. li3HABIIKCH, Y SKOTO KpaBLUA MPETEHACHT MIHE €001 OOAr, MOKHA 3 ACyBarTH,
SKOTO PIBHS BIH [TParte AOCATTH.

13. IHTENEKT 1 OCBITA MOBHHHI MaTH BUPIINANBHE 3HAYCHHS MPH OIHII NPETEHACHTA.

14. He Tpe6Ga cTaBUTH MATAHHA, YOMY MPETCHACHT X0Ue 3AIUIUMTH CBOE MOMEPEAHE
MicLe poOOTH: y IbOMY BHUIIA/IKY BIH HIKOJIH HE CKaXKe MPaB/IH.

SIKIIO XTOCH MpHUiMaE PIIEHHS TIPO IPUHHATTSA Ha poOOTY NPETEHACHTA HA KEPIBHY
nocaay Ta micnsd 20-XBWIHHHOI PO3MOBHU 3 HUM MOMMWISETHCS ¥ BUOOPL, TO CaM BHHEH B
IBOMY.

[le# TecT Mae CMOHYKATH BACc MOJUBUTHCA HA MPOOIEMY OLUHKU MPETCHACHTIB Mif
HE3BUYHHM JJIA Bac KyToM 30py. ITigBeaiTh miacyMKu

BHUKOPUCTOBYIOUH KJIKOY, OLIHITH CBL pe3yabTar. TBepIKEeHHA, LIO MICTATBCA B
TECTI, OLIHIOIOTHCSA TAKHUM YHHOM: BIAMITKA «-» MIPHUBJIACHIOETHCS NHTaHHAM: 1, 6, 7,13,14,
a BIAMITKA «+» nmutaHHsaM: 2, 3,4, 5,8, 9, 10,11,12,15.
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