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PoO3a111 1. «OPTAHI3ALIIHO-IIPABOBE 3ABE3INEYEHHA KAAPOBOTO MEHEKMEHT ¥>»

JIEKIA Nel.1
TEMA JEKIIT: «IIOHATTS TA CHEPH KAJPOBOIO MEHET:KMEHTY »

IThan nexoii
1. Opranizauis sk 06'exT ynpasiiHHsA
2. EBomoniisi mOrJsAziB HA CYTHICTh MEHEDKMEHTY
3. MeHemxepu B opraHizamii

Jliteparypa:

1. Mywmxap 3.M. Kagposuii meHepxmenT: HaBuanbuuii nocibuuk. — Tepromuns: Ocaama IO.B., 2017,
c. 9-19.

2. Cemotin B.M. Vnpasninaa nepconanoM: Ilpaktukym [EnekTpoHHUH pecypc]: HaB4. MOCiOHUK /
B M. CemoriH, JI M. AuyH. — Enektpon. padi. — X.: XJAYXT, 2018 — 1 enektpoH. ont. auck (CD-
ROM); 12 ¢m. — Ha3zpa 3 TuT. ekpaHa, ¢. 8-9.

3IMICT JEKIII

1. Oprauizauis ik 00’ €xT ynpasainns

IMepiu HIX YCBIAOMUTH CYTHICTh KaTeropli «MEHEIKMEHT, CIIij 3 sICYBaTH, 110 TaKe OpraHizamis, gkl
il i JIATBHOCTI 1 4OMy OyIb-AKOK OpraHizamicrd noTpidHO YNpaBIATH.

3a BusHadyeHHAM Y. bepHappa: «Opranizaumis — Ue rpyna moneil, HisUIbHICTb SKHX CBIAOMO
KOOPIOMHYETHCA AN JOCATHEHHA 3arajibHOi MeTH a00 CIbHUX Lijeit».

Bci oprasizanii MarOTh 3arajibHi JUIS HUX XapaKTEPUCTHKH:

1) BCI opranizaii BHKOPHCTOBYKTb HOTHPH OCHOBHHX BHIH PECYpPCIB:

— JIIOACHKI PeCypeH,

— (hiHAHCOBI pecypcH,

— ¢i3zuyHI pecypcH (CHPOBHHA, YCTATKYBaHHsA),

— indopMaLiiiiHi pecypcH.

2) Oynop-Aka opraHiszauii € BiIKPUTOIO CHUCTeMOIO. PecypcH, sdki opraHizauis BHKOPHUCTOBYE NS
BUpPOOHMUTBA Mpoaykuii (HaZaHHA MOCNYr) BOHA 3a0Hpaec i3 30BHILIHBOTO cepenoBHILa. B cBoto depry
NPOAYKLIs, IO BHPOOISETHCA OPraHIZali€l) TAKOXK PEANi3ye€ThCad y 30BHIIIHBOMY cepemosumi. Orxe,
OpraHizamisi MOXK€ ICHYBaTH JIHIIE y B3aeMOAll 3 oTouyrunMm cepenopumem. Lle oznauae, mo Oyab-ska
peanbHO iICHYKOYa OpraHisauis € BiIKPHTOK CHCTEMOIO.

3) moxia mpaui B opraHizauii. SIKIIO HABITh OB JIOAHHU MPALOKOTh CMIJIbHO IJS AOCATHEHHS €OHHOI
METH, BOHH [IOBHHHI MOAIMTH podoTy Mixk cO0O0H0.

IMomin 3araneHoi poboTH B oOpraHi3auil Ha ii CKJIAJOBI YaCTHHH HA3UBAETHCA 20PUIOHMATLHUM
nodinom npayi. Pe3ynbTaToM TOPH3OHTANbHOTO MOOUly mpaui € (hOpMYBaHHA OKPEMHX MiAPO3MIiiB
opraHizauii (BioaiJiB, LexiB, BUpOOHHUUTE, MiISHOK).

Ockinpky poboTa B OpraizaLii po3noAIIIE€THCA MIXK OKPEMHMH MIAPO3ALIAMH Ta BUKOHABLUIMH, XTOCh
Ma€ KOOPAMHYBATH iX AisANbHICTb. BHacmimok 1poro o0’€kTHBHO BHHMKa€ HeOOXIZHICTb ¥ TaK 3BAHOMY
BEPTUKAJIbHOMY MO mpaui, ToOTO y HiSNBHOCTI 3 KOOpAHHALii poOOTH MiApPO3OUIE Ta OKpPeMHX
BHKOHABLIB y CepelyHi Miapo3IiiB.

HisuibHiCTE 3 KoOpAMHAWI pPoOOTH IHIUMX JIKOZEH B IIHPOKOMY PO3YMiHHI 1 CTAaHOBUTb CYTHICTB
YIPaBIIHHS OPraHI3aLi€r.

TakuM 4YWHOM, HEOOXiAHICTH YIMpaBNiHHA OO0 €KTHBHO BHHMKA€ BHACHIAOK TOPW3OHTAJILHOTO Ta
BePTUKANBHOTO MOAiNy mpaumi B opraHizaumii. OcCKUIBKH TOHIA mpaul € 3araJbHOI0 XapaKTePHCTHKO
AISANIBHOCTI OyAB-AKOI OpraHizauii, BCI oprasizaiii noTpedyrTh yIpaBiHHA.

I'no®anbHOK METOK AIsTBHOCTI OyAb-AKOI OpraHi3auii € JoCArHeHH:A yenixy. OpraHizallisi BBaXaeThCs
YCMiLIHOIO, SKIIO JOCATac MOCTABJIEHHX Mepen cobolo Lieii.

Cradosi yenixy:

a) BIODKHUBAHHS, TOOTO MOKJIMBICTh ICHYBATH IKOMOTA JAOBIIE,

0) pe3ynbTaTHBHICTH Ta €(DEKTHBHICTD.

[M[o6 6yt ycmimHOK BOPOAOBK TPUBAJIOrO 4Yacy, BHKHTH Ta JOCAITH CBOIX LIJIH, OpraHi3allisa Mae
OyTH K e(heKTHBHOIO, TaK i pe3yJIbTATHUBHOO.

Skwo Mera opradizauii obpaHa MPaBUJIbHO, L€ O3HAYae, LIO AiANBHICTH OpraHizadii 3agoBOJIbHSE



NEBHY BAXJIHBY, peallbHO 1CHYKUy noTpedy (CTBOPIOKIOTHCS pedl, Ha fAKI € NMOnuT). PesynbTaTHBHICTH Y
TAKOMY PO3YMIHHS — L€ INOCH HEeBIAYYTHE Ha AOTHK, HenoMiTHe. E¢ekTHBHICTb, HaBHNAKM, MOXXHA
BHMIipIOBATH KiJbKiCHO. BigHOCHA eheKTHBHICTb OpraHi3alii Mae Ha3BY MPOOYKTUBHOCTI i BUMIPIOETHCA SK
CTMIBBIIHOIUIEHHA BapTICHOI OLIHKH YCIX BUXOMIB 3 OpraHizalii Ta BapTIiCHOI OWIHKH YCIX BXOHIB B
OpraHi3amo.

Sk MeHe/kepH CpHAKTh eeKTHBHIH Ta Pe3yNbTaTUBHI AisIbHOCTI opraHizawiii? Bonu ue poOasare
y MpoLeci BUKOHAHHS HOMHPbOX OCHOGHUX (DYHKWIN MEHEONHCMEHMY:

1) nranyeanna;

2) opeanizawia;

3) momueawia;

4) konmpoins.

Otxe, y BY3bKOMY pO3yMIHHI MEHEIKMEHT — Lie Mpouec IUIAHYBaHHA, OpraHisauii, MOTHBaLli Ta
KOHTPOJIIO OPraHi3aliiHuX PeCYPCiB AU PE3yNBTATUBHOIO Ta €(peKTHBHOTO NOCATHEHHS L{LIeH OpraHi3anii.

3azHaueH! (yHKII MEHEIKMEHTy, IO BHKOHYKTBCH y 3a3Hau€HiH NOCNIAOBHOCTI, YTBOPKKTH
TIOHATTA «HUKT MEHEOHCMEHRY»,

2. EBosloniist norasiaiB Ha CYTHICTL MeHeKMEeHTY

Jlna BU3HAYEHHA MIANBHOCTI 3 KOOpAMHALIl poboTh mopmell Ha NPAaKTHIl BHKOPHCTOBYIOTH Pi3HI
MOHATTA: «YMPaBAiHHA», «MEHEeIMKMEHT», «aaAMiHICTPYBAHHS», KKePYBAHHS».

«¥Ynpaeainnua» — HalOIMbI 3arajibHe MOHATTA. BOHO MOIIMPIOETHCA HA BeMKe KOJO Pi3HOMaHITHHX
00’ €KTiB, ABHII | POLIECIB, HATIPHKIIA!

— TeXHIYHI CHCTEMH,

— roCMoAapchbKi CHCTEMH,

— CYCTIJIBHI CHUCTEMM;

— AePKaBHI CHCTEMH.

«Menedscmenm» — 1e NOHATTS, K€ BUKOPHCTOBYIOTb NEPEBAKHO JUIS XapPaKTEPHUCTHKH TNPOLIECIB
yNpaBJiHHA FOCMOAAPCHKHMH OpraHi3aLiaMu (iAMpUeEMCTBAMH).

«AoMinicmpyeanna» — NOUIHPIOETECS HA YIPABJiHHA AeP>KaBHUMH YCTaHOBaMH a00 IS MO3HAYeHHsA
NPOLIECIB KePYBAHHS AISUIbHICTIO arapaTa yrpasJliHHA M ANTPUEMCTBA.

«Kepysanna» — nomumproeTecss Ha MucTenTBo Tiei abo 1HmWOI ocodu (MeHemkepa) BILIMBATH HA
MOBEHIHKY 1 MOTHBH OiAJIBHOCTI MiAJIErNTHX 3 METO NOCATHEHHS LijIeH opraHisawii.

«MeHemKMeHT» — e HaA3BHYaHHO WHPOKe Ta OaraToMipHe MOHATTA.

ETUMOJIONYHO MEHEKMEHT MOXOIUTD BiJ{ IATHHCBKOIO CJIOBA «manus» — pyka. [1o4aTkoBO 1e ¢oBo
O3HAYANIO BMIHHA NOAMNHBO BECTH AOMAIIHE MOCIOAAPCTBO, MAMICTEPHO BONOAITH 3acobaMu npaLl, BIPaBHO
npauoBaTH. 3 MOSBOKW 0OaraTbOX BHAIB poOOTH, 3 MOMNMHOJEHHAM cChewianiauii BUHHKIa motpeba B
OiANBHOCTI, AKA MOB’A3yBajNia B €AWHE Lie po0oTy OaraTbOX OKpeMHX BHKOHABLIB. BiAMmoBiAHO A0 LbOro
TpaHchHOPMYBABCA 1 3MICT MOHATTS «MeHekMeHT». Lle ¢noBo yBiOpano y cebe BCl umCeNbHI BUMOTH 10
YIPAaBJIiHHS SK 10 HAYKH, MUCTELITBA BEICHHS CIIPAB 1 CTUIIO podoTH.

CyuacHuii Oxcdopacbkuii CNOBHHK AHIMHICBKOI MOBH THYMAyuTh TMOHATTA «MEHEIKMEHT» He
ONHO3HAYHO, a CaMe:

- MEHEDKMEHT — L1e Crocif, MaHepa CriJIKyBaHHA 3 JIObMH,

- MEHE/DKMEHT — 1€ BMIHHA Ta aJIMIHICTPATHBHI HABUYKH OPraHi30BYBaTH e(pekTHBHY poboTy amapary
oprasisauii;

- MEHeIKMEHT — Lie BNiaja Ta MHCTELTBO KepyBaHHA,

- MEHE/DKMEHT — 1€ OPTaHH YIPaB/IHHS, afIMIHICTPATHBHI OAUHHLY, MAPO3IIN.

3. Menen:kepn B opradizauii

MeHemKMEeHT YacTo PO3rNAAOTh i Ak BHA NpodecifiHol migaabHOCTI. 3 Li€l TOYKU 30py ANA PO3YMiHHA
CYTHOCTI MEHE/KMEHTY BAXJIMBO 3HATH, XTO TAaKi MEHEMKEPH | 4UM iX MUSUIBHICTH BIAPI3HSETHCA BIA
AISANBHOCTI 1HIIHX KATeropiil npaiiBHHKIB.

HAupekTop, KepiBHUK IpyIH, HAYaJbHHK, 3aBiAyBau — BCl Li CJIOBAa MO3Ha4aloTh mocagu. Jloau, Aki
o0iiiMaloTh LI mMocagd MOXyTb OyTH 00’e€OHaHI 3aralbHMM TMOHATTAM «MEHEmKep», OCKIJIbKH MOXHA
BHU3HAYMTH HACTYMHI CMUJIbHI JJI5 HUX O3HAKW OiANbHOCTI !

1) MeHemkep Kepye poboTOK 0AHOrO a0 KUIBKOX CriBpOOITHHKIB OpraHizaLi;

2) MeHeKep YIIPaBJIsiE€ YaCTHHOK ab0 BCIE OpPraHi3ali€lo, B SAKIH BIH NPALIOE;

3) MeHeIKep OTPUMYE MEBHI MOBHOBA’KEHHA Ta MpHIMAae B MekaxX LIMX MOBHOBaXKEHb pilIEHHS, SKi



OyayTh MaTH HACIKH )11 IHIIUX CriBPOOITHHKIB OpraHi3zamii.

Tobto, Menedrncep — ne noyHA, AKa 3aHMaE MOCTIHHY KePyROUy N0Cay, HaAlJIeHa TOBHOBAXKEHHAMH
1 mpuiiMae B IX MeXax pillieHHs 3a MeBHHMH BUIAMH OiSIbHOCTI OpraHi3aLii.

Po3pi3HAIOTD HacmyRHI chepu MeHeOICMEHmMYy:

1) BHpOOHHUNIT MEHEAKMEHT;

2} piHaHCOBHIT MEHEIKMEHT,

3) ynpaBiiHHSA MEPCOHANIOM;

4) ynpaBRiHHA OOCIIKEHHAMH Ta po3poOKaMH,

5) diHancoBHIT 00K;

6) MapPKETHHT,

7) 3aranbHa aaMiHicTpaLlis.

MeHenxep MOKe:

— KepyBaTH Oyb-AKOI0 3 HUX (200 ii YaCTHHOK ),

— KepyBaTH KUIbKOMA OZpasy;

— KE€pPYBAaTH BCIEIO OPTaHi3ali€lo B LIJIOMY.

VY 3ane:kHOCTI BIA KUIBKOCTI KOMIOHEHT (cep) opraHizalii, AKHMH YTIpaBAsg€ MEHeIKep, pO3PI3HAIOTD
TPHU PIBHI MEHEJUKMEHTY: BULLMI, CePEAHIil 1 HIXKYIMI.

Ho euugozo piensa BIMHOCHTBCA HEBEINKA TIPyNa OCHOBHUX KEPIBHHKIB OpraHizamii Npe3sHaeHT
(nvpekTop), Bile-npe3naeHTH (3aCTYMTHUKH), TOJOBHHIT BHKOHABUMH OHUPEKTOP.

Ho cepednvozo pieHa MeEHEIKMEHTY HaleXaTb KepiBHUKH BHPOOHHYHX Ta (YHKLIOHANbHUX
miApo3AaiaB opradizalii. Bonu BinnosiganepHi 3a po3podky Ta peam3alii ONepaTHBHUX IUIAHIB TA NPOLEAYP
BIPOBA/KEHHA THX PilleHb, AKI OyJIH NPHIHATI BULIMM KePiBHULITBOM OpraHi3awi.

JIo MeHeIKepiB HUMNCHOZ0 PieHA BiIHOCATH KepiBHUKIB CEKTOpiB, Ipym, MaiicTpis, Opuramupis. Ix
OCHOBHHM 3aBIAHHAM € KOOpPOHHALIA MiSNbHOCTI OMepaLiiiHUX BUKOHABLIB.

Hocmmpxenns, nposeneHi y 70-pp. I'. MiHnOeprom, A0O3BONHIH BH3HAYMMTU PO Menedxncepie &
opzanizauii Ta knacudikyBaTH iX 3a TPbOMA IPYIIaMH.

Tonoenuit Kepienux — CHMBONIUHHIT roNIOBa, B 0OOB A3KH AKOTO BXOAHWTb BUKOHAHHS 3BMYAMHHX Hiii
KepiBHHKA (NpUOM BiABIAyBaUiB, y4aCTb ¥ LEPEMOHIAX).

Jlidep — BINNOBI Ka€ 3a HAlIMAHH, HABYAHHSA TA MOTHBALIIK TPAL{i BHHKIB,

Ilog’a3yroua 1anka — 3abe3nedye 30BHILIHI KOHTAKTH (JIHCTYBaHHA, Y4aCcTh B HApagax Ha BHI3A1).

Toit, xmo npuiimac ingpopmayire — pos3WyKye i OTpUMye pi3Hy iHpopMauiro (oOpobka moLITH,
0COOHCTI KOHTAKTH, MOI3AKH).

Toii, xmo po3nodiage inpopmayiro — nepenae oTpuMaHy iHGOPMALIIO YIEHAM OpPraHi3aLli.

IIpedcmasnux — nepenac iHGOPMALIIO s 30BHILIHIX KOHTAKTIB OpPraHi3aLii, i€ JK eKCIepT.

ITionpuemens — mykae MONUIHBOCTI AN YAOCKOHANEHE, 1HILIIOE HOBE, 3a0e3mnevye Horo peaisauilo.

Toit, xmo ycyeae nopywiennsa — 3abe3neuye KOPUTYBaHHA Kypcy AiH Y BHMAAKY BUHHUKHEHHS
BIAXHJIEHb BiJ MJIAHIB.

Toi, xmo po3nodirne pecypcu — pPO3NOAINSE B MEXKAX CBOEI KOMIETEHLI] PeCypcH OpraHisaLui
(po3pofka Grom:xeTiB).

Toit, xmo npogodums nepezosopu — NpeACTaBIAe OPraHi3alilo Ha 30BHILIHIX MepPeroBopax.

KoHTponbHI NHTAHHA:

. HapaiiTe BU3HauUe€HHA MOHATTIO «OpraHi3auis».

. o Take ropu3OHTaNbHUI | BEPTHKANBHHUI MO mpaLi?

. Ha3giTh ¢yHKLIT MEHEKMEHTY.

. ITTo Take «LMKJI MEHEDKMEHTY»?

. HapalitTe BU3HauYeHHSA MOHATTAM «YMPaBIiHHSA», KMEHEIXKMEHTY, «aAMIHICTPYBaHHS», KePYBaHHS».
. HapaiiTe BU3HaUYeHHA MOHATTA «MEHEIXKep».

. Ax1 iICHYOTB cepu MEeHEHKMEHTY?

. Ha3BiTh Ta OxapaxTepusyiite piBHI MEHEIKMEHTY.

. SIki poJii BUKOHY€E MEHeIKep B OpraHizawii?

O 0 ~1 N W =AW —



JIEKLA Nel.2
TEMA JIEKLIT: «IIPEIMET, 3ABJAHHS I OB'€KT KAAPOBOI'O MEHEIKMEHTY »

ITnan nexoii
1. ITpeamer 1 3aBRAHHA KaJPOBOTO MEHEDKMEHTY
2. IlepcoHan sk 06'€KT MEHEIKMEHTY
3. TenpeHuii poOOTH 3 MePCOHANIOM

JlitepaTypa:

1. Aaxip OII, Octposepxor B.M. VnpapliHHA MepCOHAJOM: HaBYAJIbHO METOOWYHHI MOCIOHUK
(BupaHHA gpyre, nepepodn. i nornosHeHo). — Tepuonuis: THEY, 2018, ¢. 19-27.

2. Mymkap 3.M. Kanposuii menexment: Hapuanbuuii nocibunk. — TepHomus: Ocanna OB, 2017,
c. 19-24.

3. Cemotin B.M. VYnpasniHaa nepconanom: Ilpaktukym [EnexkTpoHHUiT pecypc]: HaB4. MociOHUK /
B.M. Cemorin, JIM. Anyn. — Enextpon. nani. — X.: XJAYXT, 2018. — 1 enextpon. ont. auck (CD-
ROM); 12 ¢m. — Ha3zpa 3 Tur. expana, ¢. 10-11.

3IMICT JEKIII

1. IlpeameT i 3aBAAHHS KAAPOBOT0 MEeHEIKMEHTY

Kanposuii MEHEKMEHT BUBYAE LUNECTIPAMOBAHY AlSVIBHICTb KEPIBHOIO CKJIAAY OpraHizalii, a Takox
KepiBHHKIB 1 (paxXiBLUiB MAPO3TINIB CHCTEMH YIPaBIiHHSA MEPCOHANIOM, IO BKIJIIOYAE pO3poOKY KOHLITLIH i
cTpaTerii KaApoBOi MOJITHKK Ta METOIB YIPABNiHHA MEPCOHANIOM B YMOBAX PH3HKY.

Hucnurunina «KaapoBuil MEHEIKMEHT» PO3MIAAAE IMHPOKE KONO NHTaHb — BiA ICTOPIl PO3BUTKY
npani 10 OLIHKH e(eKTHBHOCTI HOro MisIbHOCTI, PO3BHBAETBCA HA CTHKY €KOHOMIYHHX, YNPaBIIHCBKHX,
MCUXOJOTIYHUX Ta COLiaJIbHO-TYMAaHITAPHHX HayK.

Hpunyunu Kadpoeozo menedrcmermy — Npapuia i OCHOBHI MOJIOKEHHA 1 HOPMH, SKHMH MOBHUHHI
KOPUCTYBAaTHCS KePIBHHUKH 1 (axiBIll B MPOLECI KAAPOBOTO MEHEDKMEHTY:

1) HayKOBICTb, AeMOTpadiHHUIT LEHTPAI3M, IUIAHOBICTD, EHICTh, PO3MNOPSIAHHLITBO,

2) cniony4eHHs il KoJieriaibHiCTh, LeHTpai3auid i JeLeHTpali3auis, JiHiiiHe, pyHKUiOHAaNbHE, LiIbOBe
KepyBaHHS,

3) KOHTPOJIb BUKOHAHHSI P1IIEHb.

Ipeosmemont oucyuniinu «Kaopoeuit Menedscmenm» €:

— YMpaBJiHHS iIHHOBALIiAMH B KaApoBiii poboTi,

— YMpaBdiHHS KOMIETEHLiAMHU;

— YIpaBiiHHA KOHpIiKTaMu,

— YNIpaBJIiHHS MEPCOHAJIOM OpraHi3amii;

— YIpaBIiHHA NOBOLKEHHSM,

— ynpaBliHHS npodeciiiHOK OpieHTaLIEID;

— YIPaBIHHS MPOLECOM BUBLIBHEHHS IEPCOHANY,

— YNIPaBJIiHHSA 33 JOTIOMOTOK) MTOCTAHOBKH LIUIEH;

— YTpaBIiHHA COLiaNbHO-Npodeci HHUM MPOCYyBaHHIM;

— YIpaBIiHHA COLiaNbHOIO cheporo;

— YIPaBIiHHSA COL{aJIbHO-TPYAOBHMH BITHOCHHAMH,

— YIPaBIiHHSA CTPECaMH;

— yIpaBIiHHA TPYAOBOK afaNTaLiclo MEePCoHaly.

CyTHICTb 1 3aBOAHHA KagpOBOIO MEHEIKMEHTY 3BOOUTbCA HO.OUWIHKH e(eKTHBHOCTI mpaui H
AIAMBHOCTI JIKOAHHH, NCuxodisionorii npawi, npodbnem 3aifiHATOCTI HACENEeHHs, YNPABIIHHA TPYAOBHMH
pecypcamu, npobneM aep:kaBHOI CnyxkOH, OCHOB OPraHI3aliiHONO NPOEKTYBaHHA 1 MOOYMOBH CHCTEMU
YOpaBJiHHA MEPCOHANOM, MeTodiB (opMyBaHHA ULUIeH, QyHKUIH opraHizamiiiHOI CTPYKTYpPH YIpPaBIiHHA
MEePCOHANIOM, KaapOBOTO, iH(pOpMaLiifHO-TEXHIYHOT0, HOPMATHBHO-METOOUYHOTO MPaBOBOrO 3abe3neueHHs
CHCTEMH YIPABJIHHS MEPCOHAJIOM, YIIPABJIIHHA KOMIIETEHLIEI0, UIAHYBAHHA POOOTH 3 MEPCOHANIOM, 3MICTY
OMEPATHBHOIO IIIAHY PoOOTH 3 MEPCOHANIOM, METOAIB BH3HAYEHHS MOTPeOH B MEPCOHai, HOPMYBaHHA i
o0JiKy YHCENBHOCTI MEepCOHaNy, TEXHOJOr 1 YIpaBdiHHA MepCOHANIOM 1 Horo po3BUTKY, mpodopieHTawli i
TPYOOBOI aganTauii, MmIOBHLIEHHS KBamidikauii KaapiB, YIPaBIiHHA COLIANbHUM PO3BUTKOM OpraHi3aLii.



2. IlepcoHan K 00’ €KT KAAPOBOT0 MeHEIKMEHTY.

Yupasnincoxuii nepconanr — CyKynHICTb NPaLiBHHUKIB opraHizauii, 00’eqHaHUX y Cremiani3oBaHi
cny:kOH, MAPO3TIAM i 3aMHATHX MEPeBakHO Pi3HUMH BHAAMH PO3YMOBOI AIANBHOCTI. Y 3aleXKHOCTI BiX
(hYHKLIIOHANBHOL POJI B MpOLIeCi YIpaBJliHHA BUTIIAIOTHCA TPH OCHOBHI KaTeropii nepcoHaNy KepyBaHHS:

— KepiBHHKU,

- ¢haxisu;

— TeXHIYHi BHKOHABLI.

IHepconar — (Bing nat. persona — 0COOUCTICTh) — KONEKTHUB MpaLiBHHKIB a00 CYKYMHICTb 0cid, Lo
3MIACHIOIOTE TPYAOBl YHKLIT HA OCHOBI TPYAOBOTO AOrOBOPY {KOHTPAKTY). ICTOTHOK O3HAKOK MepcoHany
€ HAsBHICTb HOro TPYRAOBHX B3acMHH 3 poboromasuem. Sk mpasuio, i B3a€MHHH O(OpMIEHI TPyAOBHM
OOTOBOPOM (KOHTPAKTOM), Xouya 1 He BUKIIOYEHHI BapiaHT BIACYTHOCTI (OPMaNbHO-IOPUIHYHOTO
odpopmMieHHA HafiMy. Y TakOMy BUMAAKY MEpCOHaN Mo30aBiAAE€TBCS rapaHTiH CTOCOBHO NOTPHMAaHHA HOro
HOPM TPYAOBOIO 3aKOHOJABCTBA.

Ille omHa BaxIMBa O3HAKA MEPCOHANY — BOJIOAIHHS BH3HAYMEHHUMH SKICHUMH XapaKTePHUCTHKAMH.
BononiHHa npauiBHUKaMH THMH Y4 IHLIHMH SKICHHMH XapakTepHCTHKaMH BH3HA4a€ CTPYKTYPY MepCOHaNy
OpraHi3auii 3riIHO 3 KaTeropisiMH: KepiBHUKH, ¢axiBLi, cny:kO0BLi, poOi THUKH.

Onnierw 3 HaMBAXIMBIMHX (PYHKLIH YOpaBMHHA NEPCOHANOM, V 3B'A3KY 31 3POCTAHOK POJUIIO
JMOJCHKOro (hakTopa, B Cy4acHOMY BUPOOHHITBI CTAa€ CaMe PO3BHTOK IEPCOHANY, a HE NPOCTE NPHBEASHHS
HOro [0 YHMCeNbHOTO CKJIaay BiAMOBIAHO A0 HAABHOCTI pOOOYHX MICLb.

Kaodposuii menedicmenm poszenaoae nepconai, aK:

1) nepconan-puTpaTH;

2) nepcoHan-pecype;

3) nepcoHan-TeXHONOTH.

3. TenaeHuii poGoOTH 3 NEPCOHATOM

V paMkax 3arajJbHOI KOHLEML{i PO3BUTKY MANMPHUEMCTBA BHAUIAKOTb TPH HAHBAXKJMBILI YaCTHHH
KaZpOBOI MOJITHKH:

— BUPOGHUYA KOHYenyia, TIOB 43aHa 3 iH(GOpMaLIi€o MPo MOMUT CMOKHBAYIB, CTAH PUHKY, TeHAEHUI
fioro po3BUTKY 1 T. 1]

— inancoeo-exoOHOMIUHA KOHYENYiA, 1O BPAXOBYE OCHOBHI aCNeKTH IPOLIOBHX PeCypCiB;

— COYiaNbHA KOHYeNYiA, TIOB’ 13aHAa 3 PO3BUTKOM 1 3aIOBOJIEHHAM MOTped JIFO AHHH.

Kanpora nonmiTika 3a oCTaHHI pOKH 3a3Hasa cepiiosHUX 3MiH. Jdediuut kpanigikoBaHoi pobGodoi cuiy,
34aTHOI MPaIOBaTH B HOBHX yMOBax, OOYMOBHB BIAXIA BiZl POo3yMiHHs poOOTH 3 KaApaMH fK TIJIbKH
aamiHicTpaTuBHO! poboTn. BuHukaa HeoOXiqHICTh mHpmoro odJiKy MOTHBALIHHHX NPOLECIB.

CknanaeTecs KOMIUIEKCHE PO3YMIHHS KaApOBOI MONITHKH AK €IHOCTI TAKUX 3aXOMIB!

— 3abe3ne4eHHs BCiX OUIAHOK BUPOOHHLTBAa HEOOXiAHOK poboUoI0 CUIIOHD,

— CTBOPEHHsI MOTHBALI NPALiBHHKA HA BUCOKONMPOAYKTHBHY, €(pEKTHBHY MPALID.

Ho cmpameziunux paxmopie ycnixy eiOHocAHb:

— HaONIKEeHICTh OO PUHKY Yepe3 OpieHTaLilo Ha cepy AiNBHOCTI | HA 3aMUTH KIIEHTIB,

— yynoBe o0CyrOBYBaHHS 3 3aCTOCYBAHHSAM BiAMOBIAHUX TeXHIYHUX 3ac00iB,

— BHCOKA fIKICTh NPOAYKLI,

— BHKOPHCTaHHsI IOCATHEHb HAYKOBO-TEXHIUMHOTO NPOTPeCy I HOBITHIX TEXHOJIOTII,

— FOTOBHICTb Y HEeraifHOro MoCcTayaHHs,

— MOYYTTs €KOHOMI4HOI BiAMOBIAAJBHOCTI;

— AOTPHMAHHS €KOHOMIYHOI PiBHOBArH,

— KBai(PIKOBAHUI KaAPOBHII NOTEHLIAT,

— FHy4Ki OpraHizauiiiHi CTpyKTypH.

KoHTpONbHI NHTAHHA:

1. HapaiiTe BU3HAYEHHS TIOHATTH) «YIIPABJIIHCBKHIT IEPOCHAIY.
2. IIlo Take nepconan?

3. Sk po3radnae KaapoBHii MEHeIKMEHT nmepcoHan?

4. Ha3BiTb Ta OXapakTepu3yiiTe KOHLEMNLIi KaAPOBOI MOMITUKH.
5. Ha3BiTb cTparerivHi akTopu ycmixy.



JIEKLA Nel.3
TEMA JIEKLI: «KOJEKTHBHHI I TPYIOBHH JOT OBIP»

[Inax nekuii
1. Tpynose 3aKkOHONABCTBO YKpaiHH
2. KonexkTuBHHii 1OTOBIP
3. TpynoBuii DOroBIp

JlitepaTypa:

1. daxip O.II., Octposepxor B.M. YmpasmHHA NEePCOHANOM: HABHAJBHO METOAMYHMH NOCIOHHUK
(BUOaHHA gpyre, nepepoOn. i gornosHeHo). — TepHonuib: THEY, 2018, ¢. 85-95

2. Ilymkap 3.M. Kaapopuii meHen:xMeHT: HaBdanbHuii mocibuuk. — TepHomine: Ocagua KO B., 2017,
c. 87-92.

3IMICT JIEKIII

1. Tpyaose 3aKOHOAABCTBO Y KPAIHH

IMpaus — AOLIBHA AISUIBHICTE JFOAHHY, B MPOLIEC] SIKOI BOHA 33 AOMOMOIOK 3HAPsAb MpaLl BIUIHBAE
Ha TPUPOAY 1 BHKOPHCTOBYE ii 3 METOK CTBOPEHHS CIOXKHBYHMX BapTOCTeH, HEOOXIAHHX ANA 33JJ0BOJIECHHS
notped. PosrnsaHyTa B TAKOMY BUIJIALI Mpals € «... BIYHA MPUPOIHA YMOBA JIIOACHKOTO KHTTH, i TOMY BOHA
HE 3aJIe)KUMO Big sKoi & To He OyJo GOpMH LbOTO JKUTTA, a, HABMAKH, OIHAKOBO 32 BCiMa ii rpoMancbKHMH
bopmamm».

IMpaus 3irpana BupilanbHy poab y mpoueci ¢popMysaHHs moauHu. JioauHa 3000B’sA3aHa mpaii B
posnonidi GyHKLUIH MK pyKaMH i HOTaMH, B PO3BHTKY OpPTraHiB MOBH, B MOCTYMOBOMY MEPETBOPEHHI MO3KY
TBapWHHU HAa PO3BUHYTHUH MO30K JIOAMHH, ¥ BOOCKOHAJIEHHI Oro opraHie uyTTs. B mpoueci npaui y Jiio qHHU
PO3LIMPIOBAIOCA KOJIO CIPHIMaHD 1 ysIBI€Hb, {i TPYJAOBI Ali CTAJIM HOCHTH CBIAOMHI XapakTtep. Bes icTopis
€ He L0 [HIIE, K OCBITA JIKANHU NPALEK).

Tomy B KoHcTuTyLil VKpaiHU iioeThbCs, Wo:

«KoskeH Mae mpaBo Ha MpaLo, WO BKIKOYAE MOKIHBICTD 3apoONaTH cobl Ha JKUTTA MpaLeto, AKY BiH
BIJIbHO BUOHPAE 1 Ha AKuii JOOPOBUIBHO MOTOKYEThC.

IMonaTTs «mpami» Ayxe wupoke. BoHo Bkmwuae B cebe Oesniu TiaymaueHb | MOB’A3HHUX 3 LIHM
nuTaHb. [IpaBoBa iX cTOpoHa WKMPOKC PO3KPUTa B 3aKOHOAABCTBI Y KPaiHH PO MPaLo.

OCHOBHI MMPaBOBI MOJIOKEHHA 1 TAPAHTIl 3O HCHEHHA rpoMaasHaMK Y KpaiHU MPaBOM PO3MOPAIKATHUC
CBOIMH MOXJIMBOCTSIMH 10 NPOAYKTHBHO! 1 TBOp4oi mpami Bu3HaueHl B Kopekcl 3akoHiB YkpaiHu mpo
npauo (3areeprxennii 10 rpyans 1971, ocHoHI 3MmiHu 4 ciuna 1992, 5 punus 1995 p.). OcHOBHI 3aBRaHHA
KOJEKCY 3aKOHIB. peryJioBaTH TPYAOBI BIAHOCHHM BCIX TPAaUiBHUKIB, CHOPHSAIOYH 3POCTAHHIO
NPOAYKTUBHOCTI Mpawi, MOMiMeHHsA epeKTUBHOCTI CYCIiJbHOTO BUPOOHHLITBA 1 MiABHIIEHHS HA Liii OCHOBI
MaTEPIANILHOTO 1 KYJNBTYPHOTO PIBHA XKUTTA JIOAEH, 3MILHEHHS TPYAOBOI AUCHHUIUIHH I MOCTYIIOBOMY
NEPETBOPEHHI) MMpall B MEPINY KUTTEBY MOTPeOy KOXKHOI MPALE3AaTHOI JIIOAMHH. 3aKOHOAABCTBO PO
NpaLio BCTAHOBIIOE BHCOKHIT piBeHb YMOB Mpalli, BCECBITHIO OXOPOHY TPYAOBHX MPaB TPYASLIHX.

BianosinHo 1o Kogekcy koskeH nmpawiolounii rpoMagsaHiH Y KpaiHH Ma€ Taki Npasa:

— MpaBo Ha NpaLo, — TOOTO Ha OfepkaHHs POOOTH 3 OIUIATOK HE HIDKYE BCTAHOBJIEHOTO [EPIKABOK)
3apobiTHoro MiHimymy (Jlexkper Kabinery Minictpis Ykpainu Bix 31 rpyans 1992 p. «[Ipo omnaty npati»),

— Mmpaeo Ha BibHUI BHOIp mpodecii, poay 3aHATb 1 poboTH,

— MPaBO HA BiAMOYMHOK BiAMOBIAHO A0 3aKOHIB Mpo 00MeXeHHS poboyoro OHA Ta poboYoro THXKHA
(3akoH Ykpainu Bix 17 aucronana 1993 p. «IIpo BHeceHHs 3miH 10 Konekcy 3akoHiB npo npaio YkpaiHu y
3B’A3KYy 3 BBEACHHAM 40-rogHHOIO pobOvOro THXKHA» ) 1 PO LIOPIYHY OIUIATHY BIAMYCTKY,

— npaeo Ha Oe3meyHi 1 3TOPOBI YMOBH Mpawi,

— mpaeo Ha 00’ enHaHHA B MpodeciiiHi CMINKH Ta HA BUPIILEHHS KOJEKTHBHUX TPYOOBHX KOH(IIKTIB
(cnopiB) y BCTAaHOBJIEHOMY 3aKOHOM ropaaxy (3axkon Ykpainu Bin 18 mororo 1992 p.);

— NPaBO HA Y4aCTh B YIPABJIHHI MIAPUEMCTBOM, OPTraHi3aLi€m,

— Ha MartepiajbHe 3a0e3meyeHHSA B MOPAOKY COLIadbHOTO CTPAaXyBaHHA B CTApOCTi, a TaKOX y pasi
XBOpPOOH, MOBHOI 200 YaCTKOBOI BTPATH Mpaule3aaTHOCTI,

— Ha MaTepialbHy JOMOMOTY B pasi 0e3pobiTTs;

— NpaBO Ha 3BEPHEHHA N0 CYAy U BUPILIEHHA TPYJOBHX CHOPIB, HE3ANEXKHO BIJ XapakTepy
BHKOHYBaHOI pobotu abo 3alimanoi nocamn. YkpaiHa xk 3abesmeuye piBHICTb TPYAOBHX NpPaB YCIX CBOIX
rpoMansaH HE3aNeKHO Bil MOXOAKEHHS, COLIaMbHOTO I MaTepialibHOTO CTaHy, PacoBOl Ta HALIOHANBHOI



NPHHAJIEKHOCTI, CTaTi, MOBH, NOJITHYHUX MOMJIA/IB, PeNIriiiHIX MEPEKOHAHD, POAY 1 XapakTepy AIbHOCTI,
MiCLIsl IPOXKUBAHHA Ta [HIINX OOCTaBUH,

Jep:kaBa rapaHTye€ BCIiM MpaLe3gaTHUM TpOMafsHaM, sKi MOCTIHHO MpPOKHBAIOTH HAa TEPHTOPIl
YKkpaiHu:

— BUIbHHI BHOIP poAy AIAIBHOCTI,

— Oe3miaTHe CHPHsHHS JAepXXaBHUMH CciayxOamu 3aifistocti y Bubopl miaxomsamol poboru i
MpalUeBNaliTyBaHHA BIiATMOBIAHO OO TOKJNHKAHHA, 3mi0HOCTel, mnpodeciiHoi MiArOTOBKH, OCBITH 3
ypaxyBaHHAM CYCHJIbHHX MOTped;

— HaJaHHA NJOPHEMCTBAMH, OPraHI3aliiMH BIJMOBIAHO [0 NONEPENHBO MOJAHHX HHUMH 3asBOK
pobori 3a (axoM BHIYCKHHKAM [€PXKABHUX BHINNX HABYAJbHNX, NPOdECiiiHINX HABYAJbHO-BHXOBHHX
3aKJamiB,

— Ge3KOIUTOBHE HaBUaHHA Oe3poOITHHX HOBUX Mpodeciii, MmepemAaroToBKy B HaBYANBHHX 3aKNagax
abo B cucTeMi AepkaBHOI C1yk0u 3alHATOCTI 3 BUILIATOK) CTHIIEHAIH,

— KOMIIEHCALIK BIATNOBIIHO A0 3aKOHOABCTBA MaTepiajlbHUX BUTPAT V 3B’SI3KYy 3 HamNpaBJIEHHsSM Ha
pobOTY B IHIIY MiCLEBICTD;

— MPaBOBHIi 3aXUCT B1A, HEOOTPYHTOBAHOI BiIMOBH Y MPHIHATTI HAa pOOOTY 1 HE3AKOHHOTO 3BUIbHEHHS,
a TaKOXK cnpHsiHHA y 30epexkenHi poboru (3axkon Ykpainn Big 19 mucronaga 1993 «[Ipo BHeCeHH: 3MiH, WO
CTOCYHOTBCA MOPAAKY 3BUIbHEHHS AEAKNX KaTeropii Tpyaamux 10 Koxexcy 3akoHIB npo npamo Y KpaiHu»).

2. KosieKTHBHHE 10roBip

Konexmuenuit Oozosip — npaBoBHil aKT, IO PeryI€ COLIAJIbHO-TPYJAOBI BIJHOCHHH 1 LIO
YKJIAJAE€ThCS MPALi BHUKAMH OpraHizanii, Giiii, npeacTaBHHUTBA 3 pOOOTONABLEM.

OCHOBHUMH MPUHUMITAMH YKJIaOeHHA KONEKTHBHUX JOTOBOPIB 1 YIoOI €

— JOTPHUMAHHA HOPM 3aKOHOIABCTBA,

— MOBHO BA)XXKHICTb NMPEACTABHHKIB CTOPIH;

— PIBHONPABHICTb CTOPIH,

— ceofona BUGOpPY Ta 0OrOBOPEHHS MUTAHB, LIO CTAHOBJATH 3MiCT KOJEKTHBHHX JOTOBOPIB, YIOH,

— DOOPOBIBHICTD NPUHAHATTA 30008’ 3aHb,

— peanbHICTh 3a0e3neueHHs NPHIHATHX 30008’ A3aHb,

— CHCTEMATHYHICTb KOHTPOJIIO Ta HEBIABOPOTHICTD BIANOBIAAIBHOCTI.

PiwieHHd mnpo HeoOXigHICTh YKIAZEHHS KOJNEKTHBHOIO HOroBopy 3 poboTomaBueM OepyThb
NpeACTABHHKH MpauiBHUKIB abo 3aranbHi 300pH (koH(pepeHUis) mpauiBHHKIB opraHizauii. [IpeactaBHUKU
CTOPIH BH3HAYAKTh MOPAMOK, CTPOKH PO3POOKH MPOEKTY Ta YKJIAAEHHA KOJEKTHBHOIO AOTOBOPY, CKIIaA
KOMICIi, MICIIe IPOBEICHHS Ta MOPANOK AEHHUIT IEPErOBOpPIB.

3MICT i CTPYKTYpa KOJNIEKTMBHOTO AOTOBOPY BU3HAYAIOTHCA CTOPOHAMHU.

VY KOJNEeKTHBHHI JOTOBIp MOXYTb BKIIOUYATHCA B3a€MHI 3000B’3aHHS po0OTOmABLA Ta MPaLIBHUKIB 3
HACTYIHHUX MUTAHb!

- ¢dopma, cucrema 1 posmip 3apobITHOI IIATH, TPOLIOBI BUHATOPOAM, AOMOMOrH, KOMIIEHCAM,
IOTIATH;

— MeXaHi3M PperyiioBaHHA OINAaTH Mpall BUXOOAYH 3 POCTY WiH, PiBHA iHGAUI, BHKOHAHHA
MOKA3HUKIB, BU3HAYEHHX KOJIEKTHBHHM JOMOBOPOM;

— 3aHHATICTh, IEPEHABYAHHSA, YMOBH BUBIJILHEHHS IPALiBHHKIB;

— TPUBANiCTE POOOUOro Yacy Ta 4acy BiAMOYHHKY, BiAMYCTOK;

— MOMIMLIEHHA YMOB | OXOPOHHU MpaLi MpaLiBHUKIB, Y TOMY YHCJI KiHOK Ta MoJioAl (M4 TKIB),

- noOpoBiabHE 1 000B’I3KOBE MEIHYHE Ta COLIAIbHE CTPAXyBaHH,

— AOTPHMAHHS 1HTEPECIB NPALIBHHUKIB PY NPUBATH3ALII [TiAIPUEMCTBA, BIAOMYOIO XKHTJIA,;

— exonoriyHa Oe3meka Ta OXOpOHa 300POB S MpaLiBHHKIB HA BUPOOHHLITEI,

— MUILTY A MpaliBHUKIB, IKi MOEOHYIOTh poOOTY 3 HABYAHHAM,

— KOHTPOJIb 32 BUKOHAHHSIM KOJIEKTHBHOTO JIOTOBOPY, MOPSAOK BHECEHHS IO HBOTO 3MiH 1 OMIOBHEHb,
BIANIOBIAIbHICTE CTOPIH, COLIAJIbHE MAapPTHEPCTBO, 3a0e3MeueHHs] HOPMAJNbHUX YMOB (PYHKLIOHYBaHHA
NpeacTaBHHKIB MpaliBHUKIE,

— BIOMOBA BiJ CTpaiiKiB 32 YMOBaMH, BKJIFOUEHHX Y JaHWH KOJEKTUBHHI HOTOBIp, MPH CBOEYACHOMY 1
MOBHOMY iX BUKOHAHHS.

3. Tpyaoenii noroeip

Tpyoosuii 0ozosip — e yroga MK NpPaliBHHKOM | BJIACHUKOM MiJANPHUEMCTBA, OpraHizauii ato
YNOBHOBaKEHUM AJIA LBOTO iM opraHoM ado (i3H4HOI 0CO00I0, B AKOMY TMNpaLiBHUK 3000B’43YETHCA



BHKOHATH POOOTY, BU3HAUEHY WICK) YTOAOK, MANOPSAKOBYOUNCH BHYTPILIHBOMY TPYAOBOMY PO3NOPAAKY,
a BJIACHHK MIANPHEMCTBA 3000B’s13y€ThCA BUIUIAYYBATH NpALiBHUKOBI 3apobiTHY muary 1 3abesneuysatu
YMOBHU Mpaui, HeoOXiaHI 1A BUKOHAHHS poboTH, nmependadeHi 3aKOHOAABCTBOM MPO TMpaLio, KONEKTHBHUM
JOTOBOPOM 1 YTOAOIO CTOPiH.

IpamiBHUK Ma€ NpaBO peajizyBaTH CBOI 3MIOHOCTI 1O NPOAYKTHBHOI 1 TBOPYOI Mpall LUIAXOM
YKJIQJ€HHA TPYAOBOIO JOTOBOPY Ha OAHOMY ab0 OHOYACHO Ha JEKUIBKOX MIANPHEMCTBAX, AKINO 1HLIE HE
nepenbadeHo 3aKOHOAABCTBOM, KOJEKTUBHUM JOTOBOPOM ab0 Yroooko CTOPiH.

Ocobnupoto ¢GopMOKO TPYAOBOTC HOTOBOPY € KOHTPAKT, B AKOMY CTpOk ioro mii, oOOB’A3kM Ta
BIJINOBI/IAJIbHICTD CTOPIH (B TOMY YHCII MaTepiajibHa), YMOBH MaTepiajibHOrO 3adesmeueHHs i opraHisamii
npaui NpauliBHUKA, YMOBH PO3IPBaHHA [IOTOBOPY MOXYTh BCTAHOBIIOBATHCA yropow cropiH. Cdepa
3aCTOCYBAaHHA KOHTPAKTY BH3HAYAECTHCS KOHTPAKTOM.

Jozoesip mosce dymu:

— 6e3¢TpOoKOBUM,

— Ha MeBHUI CTPOK, BCTAHOBJIEHHUIH 32 YrOJ0K CTOPIH,

— TAK{M, LU0 YKJIAJAETbCA HAa YaC BUKOHAHHSA MeBHOI poOOTH.

VKNagaoTe JOTOBIp, SK NMpaBWIO, Y MHCbMOBIH GopMi. Ilpu yknagaHHI TpyZOBOTO JOTOBOPY MOKe
Oyt oOymoBneHe BunpoOyBaHHs, 3 METOK) MEPEBIPKH BIAMOBIAHOCTI mpauiBHuka podoTi, dka iomy
AOpy4aeTheA. YMOBA PO BUNPOOYBaHH:A NOBUHHA OyTH 3a3HaYeHa B Haka3l (PO3MOPAIKEHHI) NPO NPHHOM
Ha poloTy.

B nepion BunpoOyBaHHS Ha TMpaLiBHHKIB TOBHICTIO MOLIHPIOETbCA 3aKOHOOABCTBO MpO MpaLlo.
BunpoOyBaHHs He BCTAHOBJIKETBCS NPH NPHIOMI Ha poboTy:

— 0c10, AK1 He JOCATIIH BICIMHAALATH POKIB;

— MOJIOAHX pOOGITHHKIB Mic/s 3aKiHYeHHS nmpodeciiHO-TEXHIYHHX HAaBYaJIbHHX 3aKJIamiB,

— MOJIOAMX CTeLialiCTIB Mic/s 3aKiHYeHHA BULUHX i CepeHiX CreLialbHHX HaBYaJIbHUX 3aKJaliB,

— IHBAJIAIB BIliHH, HanpaBiaeHHX Ha podoTy 3a paxyHOK OpoHi. BunpoOyBaHHsA He BCTAHOBIIOETHCA
TAaKOX NpH mpuiioMi Ha pobOTY B IHIIY MICHUEBICTH 1 NMPU Mepeknaml Ha poOOTy Ha IHILIE MiANPHEMCTBO,
CTaHOBY, OpraHi3aLiio.

ko cTpok BUMPOOYBAHHS 3aKiHUYMBCA, a MPALIBHUK MPOAOBKYE poOOTY, BiH BBAKAETHCS TAKHM, LIO
BHTpHMaB BHNPOOYBaHH, 1 HACTYITHE PO31PBaHHA TPYJOBOrO JOTOBOPY AOMYCKAETHCS TIIBKH HA 3arajlbHHX
M CTaBaX.

Ilpu He3amOBIBHOMY pe3yabTaTi BUMPOOYBAaHHS 3BIIbHEHHS MpaUiBHUKA Bif poOOTH 3MIHCHIOETHCA
aAMIHICTpaLi€ld MIAMPHEMCTBA, YCTAHOBH, OpraHizauii ©e3 NOromkeHHS 3 BiAMOBIAHUM BHOOPHUM
npodCIIKOBHM OpraHOM MiJNPUEMCTBA, YCTAHOBH, opraHisamii 1 6e3 BumiaTH BuxigHoi nomnomoru. Take
3BIJIbHEHHA BiJ poOOTH NPaliBHUK Ma€ MPABO OCKAPXKHUTH O PAHOHHOTO (MICBKOT0) HAPOIHOTO CY Y.

Hiocmasamu npununenna mpyoosozoe 002080py (Konmparmy) €:

1) yrona cTopiH;

2) 3aKiH4eHHsI CTPOKY, KPIM BHIA/KiB, KOJH TPYAOBI BiTHOCHHH (PAKTHYHO MPOAOBXKYIOTBCH, 1 XKOIHA
3 CTOPIH HE NOCTABUJIA BUMOTY X MPUIIHHEHHS,

3) npusor abo BCTYMN MpaLiBHUKA HA BiliCBKOBY CIyxOy,

4) posipBaHHA TPYOOBOrO HAOrOBOpY (KOHTPaKTy) 3 1HILIATHBH TpaUiBHMKA, 3 1HILiaTHBH
aaMiHicTpauii abo 32 BUMOry Npo()cninkOBOrO Oprasy,

5) nepeBeneHHs NpaliBHHKA, 33 HOTrO 3rO0K), HA IHLIE MINPHEMCTBO, B YCTAHOBY, OpraHizauiin abo
nepexia Ha BUOOPHY mocany,

6) BiOMOBa MpaUiBHUKA Bif nepeBedeHHA Ha pobOTy B iHIIY MiCLEBICTb Pa3oM 3 MiAMPHEMCTBOM,
YCTaHOBOK, OPraHI3aLli€l, a TAKOXK BIAMOBA BlJ MPOAOBXKEHHA poOOTH ¥ 3B’A3KY 31 3MIHOK ICTOTHHX YMOB
npar;

7) HaOpaHHA 3aKOHHOI CHJIH BUPOKOM CYAY, SKHM TpaLiBHHK 3acyIKeHHI (KpiM BHMAIKIB 3BIIEHEHHS
Bin BimOyBaHHA MOKapaHHS BUKOHAHHA BUPOKY) OO MO30aBle€HHsS BOJI, BHIPABHHX poOIT He 3a MicUeM
pobotu abo 10 IHIIOTO MOKapPaHHsl, sIKe BUKIUYAE MOXUIMBICTb TPOXOBXKEHH JaHOI poOoTH.

KonTposbHi nuTAHHSA:

1. HapaiiTe BU3HAYCHHS MOHATTIO «IPaLIsy.

2. Sxi rapanTii Hagae KoHerutyuis Ykpainu 1 Kogekc 3akoHiB YKpaiHu rpo npauio?
3. ki npaBa BIAHOCHO MpaLl rapaHTye AepkaBa?

4. 1o Take KONEKTHBHUI JOTOBIp?

5. Ha3BiTh MPUHLUMIH YKJIaOEHHA KONIEKTHBHOTO AOTOBODY.



6. o 3a3Ha4aETHCA B KOJIEKTHBHOMY TOTOBOP1?

7. o Taxe Tpynosuii norosip?

8. Ha3BiTb BUIOU TPYOOBOTO OJOTOBOPY.

9. Sxi ocoGNHBOCTI BUMPOOYBaHHA NPU MpaLleBNalITyBaHHI?

10. o € migcTapaMu AJisi IPUITHHEHHS TPYAOBOrO JOTOBOPY (KOHTPAKTY)?

JIEKIA Nel.4
TEMA JIEKIIi: «POBOYHI1 YAC I YAC BUIIIOUYMHKY. OXOPOHA ITPALID»

ITnan nexmi
1. Pobouuii yac
2. Hac BIAMOYHHKY
3. OxopoHa npami

Jliteparypa:

1. daxip O.II., Octposepxos B.M. YmpasmHHA NEePCOHAJNIOM: HABHAJBHO METOAMYHHMH NOCIOHHK
(BunmanHa Apyre, nepepodi. i nonosHeHo). — Teprnomine: THEY, 2018, ¢. 192-217.

2. Ilymkap 3.M. Kagpopuii meHen:xkMeHT: HaBdanbHuii mocioHuk. — TepHomine: Ocagua KO B., 2017,
c. 92-98.

3MICT JIEKLUT

1. PoGounii uac

HopManbHa TpuBadicTh poGoYoro 4acy MpauiBHHKIB Ha MiANPHEMCTBAX, B YCTAHOBAX, OpraHi3auisgx
He MOXKe nepeBuiyBaTH 40 roAMH Ha THXKASHb. Y Mipy CTBOPEHHA €KOHOMIYHHX 1 1HIIMX HeOOXITHHX YMOB
Oyae 3aifCHIOBATHCA NEepexiA 0 OLIbII CKOPOYEHOTO pOOOUOro THIKHS.

A npauiBHUKIB, SKi He AOCATJIH BIKY BICIMHAOLATH POKIB, BCTAHOBJIIOETHCS CKOPOYEHA TPUBANICTh
pobodoro yacy:

1)y Biui Bix 16 1o 18 pokiB — He Ouibie 36 roAMH HA THXKAEHD,

2) y Biwg Big 15 1o 16 pokiB — He Oinpiue 24 roaMH HA THKAEHD.

A MpaUiBHHKIB, 3aifHATUX Ha po0oTax i3 WKIAMMBUMH YMOBaMHU Mpali, BCTAHOBIIOETECA CKOpOYeHa
TPUBAIICTb pOOOYOro Yacy — He Oifbiue 36 roOOHH Ha THXKOEHb.

Cnucok BUpoOHHLTB, LiexiB, npodeciii 1 nocan 13 WKIJJIMBAMH YMOBaMH Tpani, pofoTa B AKHX Ha€
NpaBO Ha CKOPOYEHY TPHBAMCTE pOOOYOr0 wacy, 3aTBEPAKYETBCS B MOPSAKY, BCTAHOBJICHOMY
3aKOHOIABCTBOM.

3aKOHOIABCTBOM BCTAHOBJIOETBCS CKOpOUEHA TPHBAJiCTh poOOYOro 4acy N OKpPEeMHX KaTeropii
NpaLiBHUKIB (Y4HTENIB, JIKapiB XIHOK, K1 MPALIOKTh B CLIBCHKIH MICIIEBOCTI Ta 1HLINX ).

JIns NpaniBHUKIB YCTAHOBJIKETHCA 1T ATHAGHHHI pobounii THAAEHb 3 ABOMA BUXIAHNUMH AHAMH. [Tpu
I’ ATHACHHOMY po004OMYy TIDKHI TPHBANICTb LIOAEHHO! poOOTH (3MiHH) BH3HA4YaeThbed IpaBHIIAMH
BHYTPILUHBOIO TPYAOBOTC po3nopsaaky ado rpadikaMu 3MIHHOCTI, AKi 3aTBepIKYe aAMIHICTpALi€lo 3a
NOTO/UKEHHAM 3 NPO(CHIIKOBUM KOMITETOM MiJNPHEMCTBA, YCTAHOBH, OpraHisamii 3 ypaxyBaHHAM
crietudikn podOTH, TYMKH TPYAOBONO KOJEKTHRY 1 3 JOAEPIKAHHAM YCTAHOBJIEHOI TPUBAIOCTI podouoro
THKHS.

Ha Tux nianpueMcTBax, B YCTAHOBAX, OpraHi3alisx, A€ 3a XapaKTepoM BHPOOHMLTBA Ta YMOBaMH
poGOTH 3anmpPOBA/UKEHHS I ITHASHHOrO POOOMOro TIDKHA HE MOLINBHO, BCTAHOBIOETHCS LUECTHACHHHIA
pobounii TIKAEHDb 3 OHUM BUXiAHHM AHeM. IIpu mecTuneHHOMy poOOMOMY THXKHI TPHBAJICTHO LHOAEHHOL
pobOTH He MOJKe MepeBUILYBATH 7 FTOOWH MpU THKHEBIi HOpMI 40 roouHy, 6 TOAHH MPH THXKHEBIH HOpMi 36
roOuH i 4 rOAHH NMPH THXKHEBIH HOpMI 24 TOOHHH.

Ipu poOori B HIUHMIT YaC BCTAHOBJIEHA TPUBAMICTD POOOTH (3MiIHH) CKOPOUYETHCA HA ONHY T'OMHHY.
ITe mpaBuIO HE MOLIMPIOETHCS HA MPALIBHUKIB, TS AKHX yKe nependaueHo CKopoueHHs podouoro Jacy.

TpupanicTb HiYHOI poOOTH 3PIBHIOETHCA 3 JEHHOIO B TMX BUMAAKaX, KOMM Lie HeOOXIOHO 32 YMOBaMH
BHpOGHKLITBA, 30KpeMa y Oe3nepepBHUX BHPOOHMUTBAX, a TAKOX HA 3MiHHHX poOOTax MpH IIECTHASHHOMY
pobOUYOMY THIKHI 3 ODHHM BHXIOHUM JHEM.

o poboTu B HIYHUIT Ya¢C HE AOMYCKATHCS: BariTHI JKIHKHU T4 XKIHKH, 5IKI MAlOTh JITeH BIKOM 0 JIBOX
poKiB, poOITHUKH 1 Cy>OO0BLI MOJIOALIE BICIMHAALATH POKIB, 1HLII KAaTEropii mpauiBHUKIB, BIAMOBIAHO 10
3aKOHOJABCTBA. [HBaNiOM MOXKYTh 3alydaTHCsa 00 poOOTH B HiYHHI 4ac TiJIbKH 3 iXHbOI 3TOOH i 32 YMOBH,



AKIIO Taka podoTa He 3aD0pOHEeHa IM MeTUYHHMU PEKOMEHAALIIMH.

Hiunum BBaXKaeThCs yac 3 10 roarHy Bedopa 10 6 rOAHHH PAHKY .

ITonagHOpMOBI po0OTH, SK MPaBWIO, He OOMYCKalOThcAd. HanoypouHHMH BBaXKaloTbes poOOTH MOHAA
BCTAHOBJICHY TPUBAMICTb pobOYOTro Yacy.

IHonaonopmosi pobomu nonyckarOTLCA TIIBKH B TAKMX BHHATKOBHX BUIIAIKAX:

— [pH BOPOBAJKEHHI podiT, HeoOximHux 1 OOOpPOHM KpaiHM, @ TAaKOXK M BIABEPHEHHA
rpoMancbkoro abo CTUxXiiiHOTO JKXa, BUpOOHUYOI aBapii i HeralfHOro yCyHeHHs 1X HaCMiAKiB;

— Mpd BUPOOHHUTBI CYCMIJIbBHO HeOOXIAHMX poOIT 3 BOAOMOCTAYaHHS, Ta3oMOCTaYaHHsA, OMaNeHHS,
OCBITJICHHS, KaHaJi3auii, TPaHCIIOPTY, 3B’ A3KY

— U1 YCYHEeHHA BUNAAkoBHX a00 HecmoAiBaHHMX OOCTaBHH, WO NOPYLIYIOTH NPaBHJBbHE iX
(hYHKLIOHYBaHHS;

— TpH HeoOXIAHOCTI 3aKIHUMTH modaTty poboTy, WO yHACHOoK HemepeadaueHoi abo BMMagKOBOI
3aTPUMKH 3 TEXHIYHHX YMOB BHPOOHMUTBAa He Morna OyTH 3aKiH4€Ha NPOTArOM HOPMAJIBHOIO HHCNA
poOOYHX FOAUH, AKINO MPH HBOMY NMPHITHHEHHA PO3Mo4aTol podOTH MOXKe CHPHYHHUTH 3a COOOK NCYBaHHs
abo 3arubenb aepKaBHOTO 4K rPOMaICbKOTo MaiiHa,

— Mpy BUPOOHHULTBI THMYACOBUX POOIT 3 peMOHTY | BiAHOBNIEHHA MeXaHi3MiB abo cropymkeHb ¥ THX
BHII3/IKaX, KOJIH HECMIPABHICTh X BUKJIMKAE 3yNMUHEHHs POOIT U1 3HAUHOI KIJIBKOCTI TPYAALINX,

— JUIs TIPOZIOBXKeHHA POOOTH NMPU HEABKY 3MIHHOTO NpPALIBHUKA, AKILO poOoTa He NOMyCKae nepepsH; B
UMX BHMagkaX aaMiHicTpalid 3000B’d3aHa HEralHO BXXHUTH 3aXOdIB OO 3aMiHH 3MIHHMKA 1HILHM
MpauiBHUKOM.

2. Yac BIAMOYHHKY

IIpauiBHUKaM HagaeTbcsA MepepBa 1A BIAMOUHHKY Ta XapuyBaHHS TPHBAJiCTIO He Oiiblie ABOX
roauH. [Tepeppa He BKIIOYaeTbesA B poGoyMid yac.

IMpamiBHUK BHKOPHCTOBYE NepepBy Ha CBiii poscya. Ha ueii wac oMy HaJla€ThCa NpaBo BITYHATHCS 3
MiCLis BUKOHAHHSA poOoTH.

IlepepBa nnd BIAMOYMHKY 1 XapyyBaHHA MOBHHHA HAaaBaTHCh, K MPAaBUIO, Yepe3 YOTHPH TOAMHH
MiCJIA MOYaTKy poOOTH.

Yac movaTky 1 3aKiHUEHHsI NEPEPBU BU3HAYAETHCS NPABHUIIAMH BHYTPILIHBOTO TPYAOBOIO POMOPSAKY.

Ha Ttux poborax, ne 3a ymoBamMM BHPOOHMLTBA NEpPEePBY BCTAHOBHTH HE MOXKHA, MPALliBHUKOBI
NOBHHHA OYTH HaZaHa MOMJIHBICTb MPUHOMY 13Ki MPOTAroM pofouoro yacy.

IIpu m’ATHAEHHOMY pOOOYOMY TH KHI MpaliBHUKAM HamarOTbCd ABA BUXIOHHX OHI HA THXXKOEHb, a TIPH
IIECTUIEHHOMY POOOUOMY THXKHI — OAHH BUX1IHUIT 1€Hb.

TpuBamcCTh WOTHXKHEBOrO OE3MEPEPBHOrO BIAMOUHHKY MOBHHHA OYTH HE MEHILE COPOKA ABOX FOAMH.

3araJbHUM BUXIOHUM AHEM € Hemind. Hdpyruii BUXiZHUH AeHb MPH I ATHACHHOMY po0OUOMY THIKHI,
AKILO BiH He BH3HAY€HHI 3aKOHONABCTBOM, BCTAHOBIIOETHCS TpadikoM poGOTH MIANPHEMCTBA, YCTAHOBH,
opranizamii. O6uaBa BUXIAHUX AHI HAAAKTHCA, AK NPABIIO, NIAPAA.

Ha nianpueMcTBax, B yCTaHOBAX, OPraHI3aLiiX, 3yNHHEHHs PoOOTH B AKMX HEMOXKJIHBE 3 BUPOOHHYO-
TeXHIYHHX YMOB a00 yepe3 HeoOXIAHICTb NMOCTiHHOro Oe3nepepBHOro 00CNYroByBaHHA HACENEHHA, a TAKOX
Ha {HIWIHX MANPHEMCTBaX 3 Oe3nmepepBHHM BHPOOHHLITBOM BHXIZHI AHI HAJAlOTbCA B Pi3HI OHI THXKHA
MOYEProBO KOXKHIM Ipyni MPaLiBHUKIB 3r1iAHO 3 rpadikaMu 3MIHHOCTI, 1O 3aTBEPIKYETHCA aAMIHICTPALIEKO
3a NOrOKEHHAM 3 BIANOBIAHHM BHOOPHMM MPO(CHIJIKOBUM OPraHOM IiANPHEMCTBA, YCTAHOBH,
opraHisauii.

Ha mianpueMcTBax, B YCTAaHOBAX, OpraHizalifx, Ae po0oTa He Moxe OyTH NepepBaHa B 3arajbHHUH
BHXIAHHI JA€Hb y 3B'A3ky 3 HeoOX1mHICTIO OOCAyroByBaHHs HaCeNeHHsA (MAarasHHH, MIANPUEMCTBA
no0yTOBOro 00CAYrOBYBAHHS, TEATPH, My3€l Ta 1HILI), BHXIAHI AHI BCTAHOBJIOKTHCA MICLIEBHMH OPraHAMH
YIPaBJiHHS.

Pobota y BuXiaHI OHI 3a00pOHAETHCS.

3anyueHHsa OKpPeMUX MPALiBHHKIB A0 poOOTH y Ui AHI AOMYCKAETHCS TIABKH 3 A03BOJNY BIAMOBIAHOTO
BHOOPHOrO NPOGCIIIKOBOrO OpraHy MANpHEMCTBA, YCTAHOBH, OPraHI3aLil 1 JIHIIE Y BHHATKOBHX BUIIA/KaX,
IO BM3HAYalOTbCA 3aKOHOOABCTBOM. 3allydeHHA OKpeMHX TMpauiBHUKIBE A0 po0OTM Yy BUXiOHI AHI
TOOMYCKAETbCS B TAKUX BUHATKOBMX BUMAagKax:

1) nng 3amobiraHHsa abo JikBigauii cycmiJbHOrO ado CTHXiHHOro auxa, BHpOOHH4YOI amapii ado
HEraiHOro YCYyHEHHs! iX HaCNiAKIB,

2) ana 3anoOiraHHA HEIACHHX BHMAAKIB, 3arubem ado NCyBaHHA AEPXKABHOTO UM T'POMAACBKOrO
MaiiHa,



3) Ans BUKOHAHHS HEBIAKNAJHUX, Hanepea HemepeadaueHux poOdiT, BIA HErallHOrO BHKOHAHHS SKHX
3aJI€KUTh HajaJl HOpMajibHa pobOTa MIANPHEMCTBA, YCTAHOBH, OpraHizaiii B LinoMy abo iX OKpeMmnx
M APO3IiJiB.

3anyueHHsA MpaUiBHUKIB OO0 poOOTM Yy BHXIAHI AHI TMPOBOOUTLCA 3a MMHUCBMOBUM HaKa3oM
(pO3NOpAIKEHHAM) aaAMIHICTpaLii MANPUEMCTBA, YCTAHOBH, OpPraHizai.

Pobora y BUXifiHHI 1€Hb KOMIIEHCYEThCA HAMAHHAM 1HILOTO [HA BIAMOYHHKY ab0 3a 3rOAOK CTOPIH ¥
rpowoBii ¢opmi, ajne He MEHIL HiXk Yy MOABIHHOMY pO3MIpi.

PoboTa Ha mianpHeMCTBaX, B yCTAHOBAX, OpraHi3aLisAxX He MPOBOAUTLCA Y Takl CBATKOBI JHI !

1 ciyna — HoBuii pik,

7 ciunga — Pi3aso Xpucroee,

9 GepesHs — LlleBueHKIBCbKHI I€Hb,

be3 dikcoaHoi naTH — BenukaeHsb,

8 TpaBHsa — JleHb nam’ATI 1 NPUMHPEHHH,

28 uepsHa — Jlenp Koncruryi,

24 cepnua — Jenb HeszanexxHocTi,

Apyra m’ aTHULS BepecHs — JleHb ciM'1,

14 xoBTHs — JleHb 3aXMCHUKA YKpPaiHH,

Y ¢BATKOBI AHI AOMYCKAKTbCA PoOOTH, MPHUIMHEHHS AKUX HEMOXJIMBE 3 BHPOOHHYO-TEXHIYHHMHU
ymMoBaMH (Oe3mepepBHO HiOYi MiANMPUEMCTBA, YCTAHOBU, OpraHisauii), poboTu, BUKIMKaHI HeoOXITHICTIO
0o0CNyroByBaHHsA HaceJIeHH:A, a TAKOK HeBIAKJIAaOHI peMOHTHI i BAHTaXKHO-PO3BAHTAXKyBaJIbHI poOOTH.

BciM mpauniBHHKaM HAJAKOThCA LIOPIMHI BIAMYCTKH 31 30epexeHHAM Micua poboru (mocaam) i
CepeHbOro 3apodITKY.

[lopiyHa oriayyBaHa BiAMYCTKa HAZAETHCA MpaLliBHHKAM TPHBAJICTIO He MeHIIe 15 poOoYHX AHIB.

PobiTHHKaM, Mononile BICIMHAOUATH POKIB, HAZAETbCA LIOPiYHA BIOMYCTKA TPHBAIICTIO OOHH
KaJICHNAPHUI MiCsALb.

3. Oxopouna npani

Ha Bcix mianpHeMCTBaxX, B yCTaHOBAX, OpraHi3aliAX CTBOPIOIOTHCA 300pOBi 1 Oe3MnedHi YMOBH Mpalli.

3abe3nedyeHHst 340pOBHX 1 O€3MeYHMX YMOB MpaLl MOKJIQAAEThCA Ha BJACHHKA mianpueMmcrsa ado
YIIOBHOBAXKEHHH HUM OPTraH.

YMoBH mpaui Ha poGouoMy Micli, Oe3meka TeXHONOTIYHUX TMPOLeCiB, MALUHH, MEXaHi3MiB Ta 1HILUHX
3aco0iB BUpOOHHLUTBA, CTaH 3aco0iB KOJEKTHMBHOIO Ta IHAMBIAYaJBHOTO 3aXHCTY, IO BHKOPHCTOBYIOTHCH
NPaLiBHUKOM, & TAKOXK CAHITAPHO-NOOYTOBI YMOBH [MOBHHHI BIAMOBIAATH BUMOI'aM HOPMATHBHUX aKTIiB MPO
OXOPOHY TpaLy.

AnmiHicTpauisa 3000B’A3aHa BIPOBAIKYBATH CyHacHi 3acCO0M TeXHIKM Oe3MekH, LIO MOomepemKarThb
BUPOOHUYMIA TpaBMaTH3M i 3a0e3neuyBaTH CaHITAPHO-TITIEHIYHI YMOBHM, ILO 3amobiraroTb BHHUKHEHHIO
npodeciiiHNX 3aXBOPIOBAHB MPALIBHUKIB,

Brnacuuk a0 ynmOBHOBaKEHHII HUM OpPraH He Mae NpaBa BHUMAaraTH BiJ NpPaliBHHKA BHKOHAHHA
poboTH, MOB’A3aHOT 3 HeOE3MEKOK 1A JKUTTA, a TAKOK B YMOBAX, SIKi He BiAMOBIAAIOTE 3aKOHOAABCTBY MPO
oxopony npaui (14.10.92 p.) IlpauiBHUK Ma€ TNpaBO BIAMOBHTUCS BiJ JOPYy4eHOI poOOTH, SKLIO BHHHKIA
BHpPOOHUYA cuTyauis, HeOe3nmeuHa sl HOro KUTTA 4u 370pOB’s, abo ymonei, siki HOro OTOYyKRTH i
HABKOJIMLIHBOIO CePEAOBHILA.

IIpaiBHUKH 3000B’53aHi AOTPHUMYBATHCA IHCTPYKUIi 3 OXOPOHHM Tpali, WO BCTAHOBIIOIOTE MpaBHUiIa
BUKOHAHHA pOOIT i MOBEOIHKM y BUPOOHHYHMX TMpPHUMILLEHHAX, 1 Ha OyndiBenbHUX MakpaHunkax. Taki
IHCTPYKLUT pO3pOOSIIOTECA 1 3aTBEPKYIOTHCA aJMIHICTPALIEI0 MIANPUEMCTBA, VCTAHOBH, OpraHi3amil
CHIJIBHO 3 BIANOBIIHUM BHOOPHUM MPOQCIiIKOBUM OPraHOM MiANPHUEMCTBA, YCTAHOBH, OPTaHI3aLlil.

MiHicTepcTBaMH, Aep:KaBHUMH KOMITETaMM 1 BIAOMCTBAaMM 3a TMOTOMKEHHAM 3 BiOMOBIAHHMH
npodCmIKOBHUMH OpraHaMH, a B HeoOXiOHHX BUMAAKAX i 3 BiAMOBIAHUMM OpraHaMi Aep;kKaBHOTO Harusmy
MOKYTb 3aTBEp/KYBATHCA TUIIOBI IHCTPYKII 3 OXOPOHHU Ipaui Uil poOITHUKIB OCHOBHHX npodieciii.

IMpamiBHUKH 30008’ A3aH] TAKOXK AOTPUMYBATHCS BCTAHOBJIEHHX BHMOT MOBOKEHHA 3 MAIlUHAMU 1
MeXaHi3MaMH, KOPHCTYBAaTHCS HeoOXigHMMM 3aco0aMy 1HOHBIOyaJbHOTO 3aXHCTY, AKiI iM BHAaOThCd. Ha
poboTax i3 WKIATMBUMH YMOBaMH TpaLi, a TaKoX TaM Oe € ocoONUBI TeMmepaTypHi YMOBH, BJIacHUK abo
YNOBHOBakeHHWH HHM OpraH 3000B’sA3aHHH 3a0e3meuyBaTH 30epiraHHs, MpaHHSA, CYWIKY, Ae3iHdeKkuilo,
Jera3auii, Ae3aKTHBALIK 1 PEMOHT, BHJABATH NPALIBHUKAM ClEMIabHHN OAMAr, B3YTTA Ta 1HUN 3acobu
IHAMBIAYANBHOTO 3aXHCTY.

Ha pofotax, nop’s3aHHuX i3 3a0pyOHEHHSAM, MpaLiBHHKAM BHUAAETbCA O€3IUIATHO 32 BCTAHOBJIEHUMH



HopMmamu Mmyio. Ha poborax 13 IIKIAJMBUMH yMOBaMH Mpali NpaumiBHHKaAM BHUAAKTHCA Oe3myaTHo 3a
BCTAQHOBJISHHMH HOPMaMH MOJIOKO a00 1HII PIBHOLIHHI Xap40Bl NPOAYKTH.

Ha pobotax 3 0cOONHBO ILIKIAJMBUMH YMOBaMH Tpali HamaeTbess O€3MNIaTHO 3a BCTAHOBJICHHUMH
HOpMaMH JIKYBaJbHO-MPO(iNakTHUHE XapuyBaHHS.

BnacHuk abo ynoBHoBaxkeHHUiT HUM opraH 30008’ A3aHUil 6e3MIaTHO MOCTA4aTH MPALiBHHKAM rapsaux
1IeX1B ra30BaHy COJIOHY BOAY.

exu 1 BUpoOHHYI AUISHKH, B SKHX OpPraHi3oBaHE I[IOCTAYaHHA TIa30BaHO-COJIOHOK BOIOIO,
BCTAHOBJIIOIOTbCA OpPraHaMy CaHITapHO-eMiAeMIONOTIYHOTO HArfsaAy 3a 3rogold 3 BJIacHHKa ado
YIOBHOBA)XEHOTO HHM OPTaHOM.

IMpamiBHUKAM, L0 NPALOIOTh B XOJOAHY MOPY POKY Ha BIAKPUTOMY NOBITPI ab0 Yy  3aKpHTHX
MPUMILIEHHSAX, ki He 00IrpiBalOThCA, BAHTAKHUKAM, 3aiiHATUM Ha BAHTaXXHO-PO3BaHTAKYBaJIbHHX poloTax,
a TAKOK IHIUMM KaTeropisaM TMpaUiBHUKIB y BHMagkax, nepen0adeHHX 3aKOHOOABCTBOM, HAZAIOTBCA
CrieliajibHl nepepBH Ui O0IrpiBaHHA 1 BIATIOYHHKY, AKI BKIIOYAKThCA B pobounii yac.

IMpamiBHUKH, 3aHHATI Ha BAXKUX poboTax 1 Ha podoTax 31 wkKimmBuMu abo HeOe3NeUHHMH YMOBAMH
npaui (B TOMy 4MCIl Ha Mig3eMHHX poboTax), a Takoxk Ha poboTax, MOB S3aHUX 3 PYXOM TPaHCIMOPTY,
NMpOXOAATh 000B’A3KOBI MOMEpenHi MpH BCTYMi HAa poboTy i mepioanyHi (ocobu BikoM Ao 21 poky), LIOpIUHI
MEIAMYHI OIMJIAAM U BU3HAYEHHA NPHAATHOCTI iX A0 pobOTH Ta monepekeHHA npo ix mpodeciiii
3aXBOPHOBAHHSL.

IIpaumiBHUKH TMiATPUEMCTE XapuyoBOi TPOMUCIOBOCTI, TPOMAACbKOTO XapuyBaHHA 1 TOPTiBI,
BOAOMPOBIIHUX CIMOPYA, JiKYBaJbHO-MPOPUIAKTHYHMX 1 IOUTAYHX YCTAHOB, a TaKOXK ACAKHX I1HLOIHX
HIANPHEMCTB, YCTAHOB, OpraHizauiii MPoOXoAATh 3a3HA4€HI MENUuHI OIJIAAH 3 METOK OXOPOHH 3/0pOB S
HACeJICHHA, NONEPEPKEHHA BUHUKHEHHS | PO3MOBCIO/KEHHS 38X BOPIOBAHB,

VY Bumagkax, mepembaueHMX 3aKOHOOABCTBOM, aaMiHICTpauisi 3000B’A3aHa NMpuiMaTH Ha poloTy B
MOPSAKY TMpaLeBNaliTyBaHHA 1HBaJiAiB Ta BCTAHOBMIOBATH iM Y BiAMOBIAHO OO MEOHYHHX peKOMeHIaLii
HENoBHHUIT pobouHii Hac Ta IHII MUILFOBI YMOBH IIPaLy.

3asyueHHs HBAJIIIB A0 NOHAAHOPMOBOI pobotH, poboTH y BUXIAHI AHI if HIYHHI YaC AOMYCKAETHCA
JMLIE 32 TX 3rOA0K0 1 32 YMOBH, AKLIO Taka poOoTa He 3a00poHeHa MeAMYHHX PeKOMeHAALii.

KoHTponbHi NHTAHHA:

1. Slka HOpMaJbHA THXXHEBA TPUBAMICTh PodoUOro uacy?

2. SIka TpHBaJNiCTh THXKHEBOrO pofoYOro Yacy s MpaLiBHHKIB Pi3HHX BiKOBHX KaTeropii?
3. na 9kux KaTeropii npauiBHHKIB BCTAHOBIIOETbCA CKOPOUSHUH pobodMii THKISHD?
4. SIxi yMOBH NPH IIECTHAEHHOMY POOOUOMY THKHI?

5. Sxi ocobnusocTi podoTu y HiuHmi Hac?

6. 3a AKHX YMOB AOMYCKAETbCS MOHATHOPMOBA poboTa?

7. SIki ICHYIOTb TepepBy Ha MiAMPHEMCTBI?

8. SIka TPHBAMCTH IIOTIKHEBOTO OE3MepepBHOTO BiANOUHHKY?

9. SIx HaparOTBCA BUXIJAHI HA MANPHEMCTBAX 3 Oe3nepepBHUM BUPOOHHLTBOM?

10. 3 axux npuYHH 3a00pOHAETHCS poOoTa Y BUXIAHI OHI?

11. YuM KoMneHCyeTbesa poboTa y BUXIAHI AHI?

12. B siki BUX1/HI Ta CBATKOBI [IHI HE NIPOBOJMTHCA poOOTA MiANPHEMCTB?

13. Sxa TpuBaNicTh LIOPIUHOI OMIAYyBaHOI BIAMYCTKN?

14. SIki o6oB's3xu agMiHicTpaLii i MpaLiBHHKIB MiAMPUEMCTBA LWOAO OXOPOHH Tpawi?
15. ki 0coOnMMBOCTI OXOPOHH MpaLil Ha MANPHEMCTBAX PI3HHX ranys3ei?
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1. IIpaus xiHok

3a00pOHAETECA 3aCTOCYBAHHS Mpalll JKIHOK Ha Baxkux poborax 1 Ha podorax 13 LIKIAJIHMBHMH
yMOBaMM Mpali, a TakokK HAa MiA3eMHHX poboTax, KpiM OesKHX MiA3eMHHX poliT (HedizuuHux poliT abo
pobiT Mo caHiTapHOMY Ta MOOYTOBOMY OOCIYTrOBY BAHHIO).

IMepenix Baxkux podiT 1 podIT 13 IIKIIMBUMH YMOBAMH IPALl, HA AKHX 3a00POHSETHCA 3aCTOCYBAHHSA
npawi XiHOK, 3aTBEPUKYETCA B MOPSAAKY, BCTAHOBJIEHOMY 3aKOHONABCTBOM.

3a00pOHAETECA MepeHeCeHHA 1 MepecyBaHHs sKIHKaM Bar, LU0 MEPeBULIYIOTH BCTAHOBJIEHI AN HHX
IpaHU4HI HOPMH.

3anyueHHs JKIHOK A0 pobIT y HIYHHI 4ac HE MOMYCKAEThCA, 32 BUHATKOM THX rajly3eil HapOIHOTO
rOCIOZIAPCTBA, A€ 11€ BUKIHKAETHCA 0COOHBOK HEOOXIHICTIO 1 AO3BOJSIETHCA K THMYACOBHIH 3axXi.

He monyckaerbes 3anyd4eHHs A0 podiT y HIYHMI 4Yac, 1O HagypodHHX poOiT 1 poliT y BUXIOHI IHI, i
HArMpaBJIeHHA ¥ BIAPAAKEHHS BariTHHX JKIHOK i XKIHOK, IKI MalOTb JiTel BiKOM OO TPbOX POKIiB.

BariTHUM >KIHKaM BIATIOBIAHO O MEAHYHOTO BHCHOBKY 3HIDKYKTBCS HOPMH BUPOOITKY, HOPMH
obcnyropypaHHa a00 BOHH NEPEBOAATBCS Ha 1HIIY pobOTy, sKa € JIErOK 1 BHKJIKYAE BIUIHB
HECTIPUATIHBHX BUPOOHUYMX (PaKTOpiB, i3 30epekeHHAM cepeaHboro 3apodiTKy 3a MonepeaHbol poboTol0.

Jlo BUpiLIeHHA MTHTAHHS MPO HaJaHHA BAariTHIH XKiHWI iHWOT poGOoTH, KA € JIETIO0 | BUKJIFOYA€E BIUTHB
HeCTIPUATIIMBHX BHPOOHHYMX (hakTOpiB poOOTH BOHA MIANATaE 3BUIBHEHHIO BiA poboTH i3 30epekeHHAM
CepeAHBbOro 3apobITKY 33 BCl MPOMYLIEHI BHACHAOK UbOro podoul AHI 332 PAXYHOK KOLITIB MANPHEMCTRA,
YCTAHOBH, OpraHi3auii.

XKiHky, fki MarOTb OiTell BIKOM OO TPbOX POKIB, ¥ pa3i HEMOXKJIMBOCTI BHKOHAHHS MOMepeaHbol
poBOTH NEPEBOAATHLEA HA IHILY POOOTY i3 30epeKEHHAM CePEaHBOro 3apodiTKy 3a MONEPEAHBOK POSOTO
IO JOCATHEHHS AUTHHOK BIKY TPHOX POKIB.

JKiHKkaM HaZarTECH BIAMYCTKH MO BariTHOCTI Ta MOJOrax TPUBANICTIO ciMaecar (y pasi GaraTorutiaHoi
BariTHOCTI BiCIMIOECAT YOTHPH) KaJl€HIAPHUX AHIB IO MOJOTIB i I ATHECAT WicTh (y pasi yCKIagHEHWX
TMOJIOTIB 1 NPH HApOUKeHHI ABOX abo Olablue fiTel — Ginplne ciMASCATH)KaI€HAAPHIX [HIB MiC/Is TOJIOTIB.

3a GaxkaHHAM XKIHOK IM HAIA€ThCA BIANMYCTKA 110 AOTNIAAY 38 AUTHHOK [0 JOCATHEHHs! HEHO BIKY TPhOX
POKIB.

BianycTka mo nornsay 3a AHTHHOK A0 OOCATHEHHA Helo BiKY TPBOX POKIB Moxke OYTH BUKOPHCTAHO
noBHICTIO a00 vacTuHaMu Takox OarbkoM auTHHH, Oabycero, AiAyCeM 4H IHIIHMH POAHYAMH, OMIKYHOM,
AKi (PaKTHYHO 31 HCHIOIOTH JOTIA 33 JHTHHOK.

3a OakaHHAM KIHKHM Ta 0Ci0, 3a3HaYeHMX BHLIE, y Nepion nepeOyBaHHA 1X Y BIAMYCTLUI MO OOTSOy 3a
OUTHHOKO BOHH MOKYTb MPaLlOBATH HA YMOBaX HEMOBHOTO po(odoro yacy abo Booma.

BianycTka no ormsiay 3a JUTHHOK 3apaXxOBYEThCS N0 3araJIbHOTO 1 O€3MepepBHOro TPYAOBOTO CTAXY,
a TAKOXK 10 CTaxy PoOOTH 32 CIEHiabHICTIO {KPIM BHIIAAKIB NPU3HAYMEHHS MEHCIT HA TMiJBIOBHX YMOBAX).

2, lIpaus monoxai

HenosHomTHI, To6TO 0cobH, siki HE AOCAMIN BICIMHAZALUATH POKIB, Y TPYAOBUX NPABOBIAHOCHHAX
NPHPIBHIOKTHCA Y MPaBax [0 MOBHOJITHIX, a B rajIy3l OXOPOHH npatli, pobouoro yacy, BIAMYCTOK Ta JESIKHX
IHIIHX YMOB KOPHCTYIOTHCA MiJIbIaMH, BCTAHOBJICHMMH 3aKOHOOABCTBOM YKpaiHU.

He nonyckaeTbes NpUIHATTA Ha poboTy oci® Monoaie 15 pokie.

JUiA MOrOoTOBKH MOJOOI A0 BUPOOHHYOI Tpaui IOOMYCKAETBCH NPUHHATTA Ha pobOTy THX, XTO
HABYAETBCA B 3araJIbHOOCBITHIX 3aKJIaaX, OCBITHIX YCTAHOBAX IMOYATKOBOI Ta CepenHboi mpodeciiiHol
OCBITH JUISl BUKOHAHHsI JIETKOI MpaLll, IO He 3aMOAi e WIKOAH 3A0POB’I0 1 He MOpPYIIYe NPOLECY HaBUAHHS,
y BIUNBHHIT Bil HABYAHHS 4ac MO AOCATHEHHI HUMH 14-pidyHOro BIKY 3a 3rogoto OaTbKiB, YCHHOBHTENIB Yl



MiKJTy BaJIbHHKA.

3aboponsieTees 3acTocyBaHHA npaul oci® momonme 18 pokis Ha Baxkux poborax 1 Ha poborax 31
LIKIANTHBHMH 200 HeGe3neuHnMH YMOBaMHU Tpalli, Ha MmiA3eMHuX po0oTax, a Takok Ha po0oTax, BHKOHAHHS
AKHX MOk€ 3aBHATH LOKOAM iX MOpaldbHOMY PO3BUTKY (B irpoBoMy Oi3Heci, HiYHMX Kabape 1 knybax, y
BHPOOHUNITBI, NEPEBE3€HHI 1 TOPriBll CNUPTHUMH HAaNOAMH, THTIOHOBHMH BHPOOaMH, HapKOTHYHHMMH 1
TOKCHYHHMH MpenapaTaMH).

Ocobu BikoM Ao 21 poky MpHIMAIOTECS Ha poOOTy JNHIIE MCHA OOOB’A3KOBOTC MOMEpPeaHbOTO
MEOUYHOTO OTJIALY.

IMpauiBHuKH y Bili 10 18 pokiB miansraTh 000B’ A3KOBOMY IOPIYHOMY MEIHYHOMY OTJIANY.

3a00pOoHsETECA 3aJIy4aTH NPALiBHHKIB MOJIOJIIE BICIMHAALATH POKIB 10 HIMHMX 1 HALYPOUHHX POOIT
i no polIT y BUXiOHI OHI.

IpauiBHukaM Mojoaue 18 pokiB WIOpiYHA OMJIa4yBaHA BiOMYCTKa BCTAHOBJIOETbCA TPHBANICTIO HE
MeHIe 3| KaJeHaapHOro AHA 1 MOXKe OyTH BHKOPUCTAHA HUMU B OyAb-AKUIl 3pyHHUIA JUIsl HUX Yac POKY.

Jnst poOITHUKIB MOJIOAIIE BICIMHALATH POKIB HOPMH BHPOOITKY BCTaHOBJIKOKOTBCS, BHXOAAYH 3
HOpM BHPOOITKY VA AOPOCIHX POOITHHKIE MPOMOPLIAHO CKOPOUYEHOIO TPHBAIICTIO poOovoro yacy njs
0ci0, Kl He AOCATIIH BICIMHAZLUATH POKIB.

Jnst MojoAux poOITHHUKIB, IO HAAXOAATH HA MIANPHEMCTBO, B OPraHI3ALIK MICHA 3aKiHYEHHS
3arajJibHOOCBITHIX LIKLJ, NPodeciiiHO-TEXHIUHUX HABYaJbHUX 3aKJAQAIB, a TAaKOXK Ti, SAKI NPOILUIH
npodeciiiHe HaBYaHHA Ha BHUPOOHHUTBI, y mepeabayeHUX 3aKOHONABCTBOM BHMAAKaxX 1 po3Mipax, i Ha
00yYMOBJIEHI HUM CTPOKH MOXKYTb 3aTBePAKYBATHCH 3HIKEHI HOPMU BHPOOITKY.

Ocolu, mo 3aKiHYMIM HABYAJIBbHI 3aKJIAAH MOYATKOBOI, CePEAHBbOI Ta BHINOI NpodeciiiHoi OCBITH,
3abe3meuyroTecs poOOTOK BIAMOBIAHO O OTPHMAHOK CHELUAJBHICTIO 1 KBaniikalierd Ha MmACTaB
OOTOBOPiB(KOHTPAKTIB), WO YKJIagaroTbcd HHMH 3 poboTomaBUAMH, a00 Ha MiACTaBi JOrOBOPIB Mpo
MATOTOBKY (haxiBUiB, WO YKIAJAOTBCA OCBITHIMM YCTAHOBAMH TMOYAaTKOBOI, CepeIHbOl Ta BHLIOL
npodeciiiHoi ocBiTH Ta pobOTONABLAMU.

Oprany BUKOHAaBYOI BJIA/H, Y BIJaHHI AKHX 3HAXOMATHCA HABYAJbHI 3aK/Ia/AH MOYATKOBOI, CEPeHbOI |
BULIOI TMpodeciiiHOi OCBITH, Ta OpraHd Aep:KaBHOI CIyOU 3alHATOCTI CIPUAIOTH Y TpaLeBNallTyBaHHI
BHUIMYCKHHKIB OCBITHIX YCTAHOB MOYAaTKOBOI, CepeOHBbOI Ta BUILOI MpodeciiiHol OCBITH 3 ypaxXyBaHHAM iX
npodeciiinoi miaroropkn Ta KBamdikamii. 3a OakaHHAM BHIYCKHHKIB 3a3HAYEHHX OCBITHIX YCTAaHOB
CTIPHSIHHA Y MPALEBNAIITYBaHHI iM MOXKE HaJIaBaTHCA HEAEPKaBHUMH CityxOamu 3aiHATOCTI.

BingMopa poGoTomaBus y npHiioMi Ha poGOTy BUMYCKHHKIB OCBITHIX YCTAHOB TMOYATKOBOI, C€peaHbOI
Ta BHLIOI MpodeciiiHol OCBITH Moke OyTH OCKapykeHa HHUMH B cymi. Y pasi BiIMOBY B NpuioMi Ha poboTy
BHITyCKHHKIB OCBITHIX YCTAHOB MOYATKOBOI, CepPefHBOl Ta BHUILOI NPOQeciiiHol ocBiTH, siki mpubynn Ha
poboTy y BIANOBIAHOCTI 3 HA3BAHHMH JIOrOBOpaMH (KOHTpakTamu), poboTomaBeLb Hece BIAMOBIAANBHICTD
y MOPAAKY, KU BU3HAYAETBCS 3aKOHOOABCTBOM Y KpaiHH.

KoHTpoNbHI NHTAHHA:

1. Ha sixux poborax 3aD0pOHA€THCA BUKOPHCTOBYBATH MPALO XKIHOK?

2. SIka TPUBAICTb BIAMYCTKU BCTAHOBMIOETHCA IJIA SKIHKH ¥ 3B'13KY 3 mojoramu?

3. U MOXKe€ JKIHKa MOBHICTIO BHKOPHUCTOBYBATH BIAMYCTKY MO AOTIIAAY 33 JUTHHOK 10 TPHOX POKIB?

4. Ocobu MoNoaLIe IKOro BIKy HE MPHIMAKOThEA Ha poboTy?

5. Ha skux poGoTax 3a00pOoHAETbCA BUKOPUCTOBYBATH Mpawio ocid, Monoaie 18 pokis?

6. Ska 060B'A3K0Ba YMOBa MPUIHATTS Ha poboTy oci6 BikoM 21 pik?

7. Slxa TpuBanicTh BiAnycTky nependauena ais ocid Bikom 1o 18 pokis?

8. ki mpaBa WOAO MpaLEBIAlITYBaHHA BUMYCKHHKIB HABYAJIbHUX 3aKJIaliB MOYATKOBOI, CEPeIHBOI Ta
npodeciiitoi ocBiTH?



JIEKIA Nel.6
TEMA JIEKII: «KOHTPOJIb 3A JOTPHMAHHAM TPY JOBOI'O 3AKOHOIJABCTBA»

[Inax nekuii
1. Opranu KOHTPOMIO 32 AOTPUMAHHAM TPYAOBOIO 3aKOHOJIABCTBA
2. Tpynosuii kogexc Ykpainu

Jliteparypa:

1. daxip O.II., Octposepxor B.M. YmpasmHHA NEePCOHANOM: HABHAJBHO METOAMYHHMH NOCIOHUK
(BunmanHa Apyre, nepepoti. i nonosHeHo). — Tepronmine: THEY, 2018, ¢. 47-60.
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3MICT JIEKLIT

1. OprasHn KOHTPOJIIO 32 JOTPHMAHHSAM TPYA0BOr0 3AKOHOAABCTBA

3a mOTpPUMaHHAM TPYLOBOTO 3aKOHOAABCTBA KOHTPOJNb 3AIHCHIOIOTH YIOBHOBAXKEHI Ha 1ie OpPraHH Ta
IHCIIEK 111, AAKI He 3aJIeKaTh Y CBOIH JAISUIBHOCTI BiJl BIACHHKA a00 YIIOBHOBAXKEHOTO HUM OPIraHy.

LleHTpanbHI OpraHu JAepP)KaBHOI BHKOHABYOI BNAaAM 3AIHCHIOKTH KOHTPOIb 33 AOTPHMAHHAM
3aKOHOJABCTBA MPO Mpalld Ha MANPHEMCTBAX, B YCTAHOBAaX 1 OpraHizaliAxX, fki mepedyBaloTb y iX
(hYHKLIOHANBHOMY T AMOPSAKYBaHHI.

Bumuii Harymsia 3a AOAEPXKAHHAM 1 NPABHJIBHHM BXKHBAHHAM 3aKOHIB NPO MPaLK) 3A1HCHIOETHCA
I'eHepanbHUM MPOKYPOPOM YKpaiHH | MANOPAAKOBAHUMH HOMY NPOKYPOPaMH.

Hep:kaBHUH HaryisAfA 3a OOTPUMAHHSAM 3aKOHOAABUMX Ta IHLIMX HOPMATHBHHX aKTIB MPO OXOPOHY
npaLi 301 iCHIOIOTD!

— Jlep:xaBHHI KOMITET YKPaiHH 3 HANISIAY 32 OXOPOHOK Ipall,

— Jep:xaBHuii KoMITeT YKpalHU 3 AAEPHOI Ta pamiaLiiiHoi fesmexy,

— OpraHd J[AepKABHOTO MOXKEXKHOrO HAarsdy YNPaBIiHHA TOXEXHOI OXOpoHH MiHicTepeTBa
BHYTPILUHIX CNpaB YKpaiHu,;

— OpraHH 1 yCTaHOBH CaHITAPHO-eMAeMioNoryHoi ciy>xOn MiHiCTepCTBa OXOPOHH 3710POB’ A YKpalHH.

2. Tpynosnii Koaexe YKpaiHn

BinbwicTb JNoaeil KOXHOro OHA XOOAThb Ha po0OTY, MPOBOAAYH TaM HHMMANy YaCTHHY CBOTO SKHTTA.
Byne-xomy xotigocs 6 CTabinpHO OTPHMYBAaTH JOCTONHY 3apmuaTy 33 CBOK NpAaLIO, MOXKIHBO INpeMii,
Gonycu, OyTy B rapHuX BIIHOCHHAX 3 KEPIBHHLTBOM, sike O MOBaXano Hamy AYMKY Ta CTaBHIOCH O 10
MpauiBHUKIB CBOTO MIAMPHEMCTBA HAJIC)KHHM YMHOM. AJle Ue Bce B izeam. Hacrpaeni K, JOCUTb 4acTo
TPYAOBA AiANBHICTE NIOAWHH CYNPOBOMKYETHCA NIEBHUMU HEMOPO3YMiHHAMH, CyNepeuKamH.

Tpynosuii xomexc Ykpainu 2017 poky Mae CyTT€Bi BiAMIHHOCTI BiJl NONMEPEAHBOro. Y mpoueci
CTBOpeHHA HOBOro Kozmekcy 3akoHIB NpO NpaLiy HapOAHHMH AenyTatamu Oyno HamiciaaHo Ouibim, Hik
MiBTOPH THUCAYI MPOTO3HLIH WOAO YAOCKOHANEHHS IOKYMEHTY, KOKHA 3 AKHX, Oyna posrnaHyTa pobouoko
rpynoto 3 noompamosanHs K3IIII. IIpoext Tpyaosoro konekcy Oyno MpHIHATO 3a OCHOBY 5 jucronaza
2015 poky 1 HampaBjaeHO B MIXKHAPOIHY OpraHi3allik Mpami, 3 METOK HOro BIAMOBIAHOCTI MIXKHAPOIHHM
CTaHAapTam, skl 3akpimneHi KonseHuismu MixkHapoaHoi oprauisamii npawi ta Jlupextusamu €C.

Hoeum TpynoBuM komekcoM YKpaiHH BH3HAYalOThCA TapaHTil 3[ifiCHEHHA TpOMaAsHAMH KpaiHH
CBOIX MpaB Ta 34i0HocTel no npaui. Kogekc 3akoHiB mpo mpauio 34iHCHIOE peryiaTHBHY (YHKLIIO LIOAO
TPYAOBHX BIJHOCHH TPAliBHHKIB, TOJOBHHM 3aBJAHHAM KOl € [MIABHIIEHHA AKOCTI mnpam, ii
NPOAYKTHBHOCTI T4 3MILHEHHSI TPYAOBOI JUCLHUILTIHH.

Y HOBOMY MpPOEKTI 3aKpilyieHO AOKOPIHHO HOBI MIAXOAH OO MUTAHHA TPYIOBHX BIOHOCHH MiX
npauiBHUKOM Ta poboromapueM. CTopoHa, IO Jae poOOTy 1 CTOpOHA, SKa OTpUMye poboTy OyAYIOTH
B33a€MOBITHOCHHH HA 33Ca/1aX KOMIIPOMICY.

3rixno HOBOro Kopmekcy, koxeH HOBHII mpamiBHHK Oyne npuszHauaTucs Ha poOOTY Ha OCHOBI
MiAMHCAHHA MHCbMOBOTO TPyAOBOro norosopy. KoskeH npauiBHHK Mae OyTH B MHCbMOBIi (hopMi oGi3HaHU
Mpo CBOI MpaBa Ta 000B’ A3KH.

BinnosigHo go Hoeoro Tpymosoro kopekcy B poGoronaruiB Oyae MOKIHBICTD YKIAOATH THMYACOBI
TpyAoBi norosopu. Paniiie ne noHATTs Oy10 He 30BCIM KOHKpeTH30BaHe. Takuil THII AOrOBOPY YKJIaAAEThCA
HA MEBHUIT 4ac, 1 JIMIIE Ha Tiil MACTaBI1, SIKA HASBHA B CHELIAJBHOMY NMEPEIKY AN YKJIAAAHHT THMYAaCOBOTO
OOTOBOPY.



Uunnuii Tpynosuii xopekc Ykpainu 2017 poky nependauae MOMUIMBICTH Ta NPaBo podOTONABLIO
30uparu iHpOpMaLIIO NPO NpauiBHUKA, AKHUIH BIAIITOBYEThCA HA podoTy. Take MOHATTA sk «npodceninka» B
HOBifi Bepcii Komekcy BiacyTHe. 3BuuaiiHo, mpoCmiJKM NpOAOBKATb CBOE ICHYBaHHS, MpoOTe IXHA
3HAYHMICTDb Oyae myke He3HaYHOIO.

3rizHo HOBOro TpyAOBOrO KOAEKCY, 3a MOPYIUEHHA NUCLHUIUIHH TEHNep MOXKJIHMBE Ipen sBJISHHS
npaumiBHUKY nonepekeHHa. Lle € HOBHIT BHJ CTATHEHHs, Ha MPOTHBAry 3BUIBHEHHAM Ta JOraHawm, siki Oyau
nepenbaueni nonepenHiM KopekcoM. LlikaBuM HOBOBBe#EeHHAM € OOIAHA TMepepBa Ha Creky, ska Oyae
HaragyBaTH Tpaguuifiny and skutems [lipmeHHoi €BponH, ciecty, koau 3 14.00 go 16.00 Bce 3akpHBaeTbCA
Ha Mepepsy.

Hosuii Koaexc npo npaio ckopouye BUNpoOyBaIbHUA TEPMIH A0 OAHOTO MiCALHL.

Y Kopekci mnpomucaHo, WO TMpaliBHHK MoOKe BIAMOBHTHCH BHKOHYBATH CBOi OOOB A3KH, SKLIO
3apobiTHA MyaTa He BUIUIAYYETHCSA BYacHO abo He B MOBHOMY 00cA3i. 3riIHO 3 HOBHM TPYAOBMM JAOTOBOPOM
poboToaaseLs Ma€ y MHCbMOBOMY BUIJIAAI OOIPYHTOBYBATH CBOI NPHYHHH HENPHHHATTS Ha podOTY HOBOTO
npauiBHuka. Lleli nokymeHT moxxnuBo Oyae BHKOPHCTOBYBaTH i mo3oBy no cyay. Hosuii Tpynosuii
KOIEKC BBOAHTH HOBE MOHATTA «po0oTa BOOMa». OMiIayyeTbes BOHA TaK CaMO AK i HA MiAMPHEMCTBI YH B
o(ici. 3a HecBoe4YaCcHO BUIUIaYeHy 3apobITHY MIaTy podoToaaBelb CrIauyBaTHME MEHIO.

TpuBanicTb mMOpPIMHOI BIANYCTKH 301MbLIyeTHCA 3 24 1o 28 nHiB. [TepeHeceHHA BIANYCTKH MOXUIHBE
JIVILIE 334 MUCBMOBOI 3rOAH MPAaIBHUKA.

Skwo y npauiBHUKa € MyTiBKA Ha CaHATOPHO-KYPOpPTHE JIIKYBaHHA, TO BiH Mae€ MpaBO OTPHUMATH
LIOPIYHY BiAMYCTKY HABITb, AKIIO BiH MpaLIOE HAa MiATPUEMCTBI MEHLIE HIJK MiBPOKY.

BianycTka momoBXKeHOI TPHUBAJIOCTI HAJAE€ThCA INPALliBHHKAM JICOBOI MPOMHCIOBOCTI (59 aHIB),
npamiBHUKAM MiA3eMHUX ripHHuux podiT (69 aHiB). Jlo craxy Temep 3apaxOBYBATHMETBCS CTax, KOJU
npauiBHUK mo ¢akTy He MpaLioBaB, ajle 3a HUM MPOAOBXKyBaldo 30epiraTHcs Horo Miclie i mocapga, xoua
3apruiaTa He BUIUIauyBasach.

Tpynosuii kogexc Ykpainu 2017 poky npo 3BiJIbHEHHs MA€ Tenep cBoi 0COOIMBOCTI.

Hosuii Kopekc 3a00poHsi€ 3BUIBHATH MATEPIB, AKIIO IXHIM AITAM € HE BHIOBHUIOCH LIICTh POKIB.
Takoxk 3a00pOHAETHCA 3BIJIBHEHHA OOMHOKHX MaM Ta TAaTyCiB, aieé BOHH MOXYTb OyTH 3BiJIbHEHI 32 YMOBH,
IO He CAPaBISIOTHCA 13 CBOIMU CIYKOOBUMH 000B’ I3KaMH.

OxpiM TOro, A0 TAKHX NPHYHH 3BUIBHEHHS $K MNUATHKA, NPOTyJ Ta PO3KPafaHHsA, AONAJUCH
pO3roIoIeHHs CyxOOBOI TaéMHHLI, HENOTPUMAHHs TEXHIKH O€3MeKHu Ta YXWIAHHS BIA NPOXOIKEHHS
4epProBoro MEAUYHOrO OrNAny Ta MpodiNakTHYHHX LIETJIeHb.

TakoXK 3BIJIBHUTH MOXYTh Y pa3l BUHMKHEHHs HemepenOauyBaHUX OOCTABHH, HAMpUKIAA CTUXIHHI
auxa abo BiticbkoBi Aii. HemoBHONITHI M npauiBHUK MOXe OyTH 3BiIbHEHMIT 38 BUMOTOK HOTo GaThKiB.

Takum 4HHOM, MOKHA 3pOOUTH HACTYIHI Y3arajbHIOKUl BUCHOBKH, TPYAOBE 3aKOHOIABCTRBO PEryJIHE
TPYAOBI BIZHOCHHH MiX MpaliBHUKAMH Ta BJIACHUKAMH MiANPUEMCTB, YCTAHOB I OpraHi3alii He3aNesKHO Bif
(hopMH BIACHOCTI, BHAY HIAJbHOCTI Ta Taly3€BOi MNPUHAIEKHOCTI. Y MNepeBakHii OLNBLIOCTI TPyHmOBi
BiTHOCHHH BHHHKAIOTH HA OCHOBI 0COONIMBOrO OPUAHYHOIO (PaKTy — TPYAOBOTO JOTOBOPY.

Horosip nepenbauae BCi 0OOB’s3ku 1 mpaBa Ak poboronmasls, Tak | mpaumiBHHKA. | BIANOBIAHO,
MOpPYIUeHHA LUUX MPaBUi Bele OO BiANOBI JaNBbHOCTI.

KoHTponbHI NHTAHHA:

1. SIxi opraHu aep>kaBHOI BJIAJH 3A1HCHIOIOTH KOHTPOJIb 32 OTPUMAHHAM TPYAOBOTO 3aKOHOAaBCTBA?
2. ki ocobnueocTi Mae HOBHiT Tpynoeuii kogekc YkpaiHu?

3. Slke 30inbLUeHHA WOPiYHOI BIAMYCTKH nependadeHo HOBUM TpyaoBHM KooekcoM?

4. Axuii yac 3apaxoOBYETHCS MPALIBHUKY IO CTAXKY 3r1AHO HOBOro TpyaoBoro konekcy?

5. 3a 1110 MOKYTB 3BLIBHUTH MPALIBHHKA 3T AHO 3 HOBUM Tpya0BUM KOAEKCOM?
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ROM); 12 ¢cM. — Ha3spa 3 TuT. ekpaHna, c. 12-13.

3MICT JIEKIIT

1. Kaapora noniTuka opramizanii: ¢yTh, 3aBJaHHsA Ta GaKTOpPH BILTHBY HA Hel

Kanpopa noniTika — cucreMa poOoTH 3 NMepcoHaNoM, 1o 00’ eaHye pi3Hi (POpPMH HiANbHOCTI H Ma€ Ha
MeTi CTBOpPEHHA 3TYPTOBAHOrO H BIAMOBIAANbHOTO, BHCOKOMPOOYKTHBHOTC KOJIEKTHBY MU peamizaLil
MOAJIMBOCTEH MANPHEMCTBA, aJeKBaTHO pearyBaTH Ha 3MIHH B 30BHIIIHBOMY 1 BHYTPIIIHBOMY
cepenoBHLIaX. B LIHPOKOMY pO3yMiHHI — Li€ CHCT€Ma YCBIAOMJIEHHX Ta OOIPYHTOBAHUX MPABHJI 1 HOPM, SKI
MPHBOOATD JIIOACHKI PECYPCH Y BIOMOBIOHICTD 31 cTpaterielo ¢pipMH. Y By3bKOMY PO3YMIHHI — CYKYITHICTb
KOHKPeTHHUX MpaBHJI 1 nobakaHb Y B3a€MOBIAHOCHHAX TpaLiBHHKIB 1 OpraHizawiii.

3BIICH HOMMIKG OP2ani3auii — 1€ CHCTeMA NPHHLNIIB Ta NPABWI, 3a SIKMMH JIOTh ii MPaLiBHUKU
BHYTPIIIHBOMY 1 30BHIIUHBOMY cepenoBumti. Byab-ska opraizauis po3poOmse 1 3AIHCHIE CBOK
(hYHKUIOHANBHY MOJITHKY, B TOMY YHCJi 1 KaapoBy. Takui miaxia XapakTepHHi He TiAbKH WA MPHBITHUX
opraHisauifi, a i aAnd cucTeMH Aep:kaBHOI cnykOH. B opraHizauigx peanisyeTbCs MPUHLMIH BiANOBI AHOCTI
(pyHKIIOHANBHOI TTONITHKH 1 CTPaTerii PO3BUTKY OPraHi3aLi.

Peanizauis muiei 1 3aBfaHb yIpaBiliHHA EPCOHANIOM 31 HCHIOETBCS 3aBAKH KaAPOBIii momiTuLi.

Kaopoea noaimurxa — ue CyKyNHICTb MPHHLHMIIB, MeTOHiB, $OpM OpraHizaUiiiHOro MeXaHi3My 3
(opMyBaHHS, BIATBOPEHHS, PO3BUTKY Ta BUKOPUCTAHHSA TEPCOHANy, CTBOPEHHS ONTHMAJIbHUX YMOB mpali,
il MOTHBALIS T4 CTUMYJIFOBAHHS.

Kaaposa nmosTHKa BH3HA4YAE F€HEPANbHY JIHIK | NPHHIMIOBI HACTAHOBH B PpoOOTI 3 MEPCOHANOM Ha
OOBTOTPUBANY TepCreKTHBY. PO3BUTOK CYCHiNIbCTBA, OpraHi3auii 3HA4HOKO MipOK BH3HAYAETbCA HOTO
KaZIPOBOIO MOJI THKOHO.

Ha Oyap-sikoMy, ocoONMHMBO mNepenoMHOMy eTami  ()YHKLIOHYBAHHS CYCIUILCTBA, ONHHM 13
HaliBaXIMBIIIHNX (hakTOPIBE Or0 PO3BHTKY Ta MPOTrPECHBHOro noctyny Oynia 1 3a1MINAETBCA KaqpoBa
MOJNITHKA, KA BH3HAYa€ OCHOBHHUH 3MICT 1 XapakTep yCiX BHAIB COLIAJIBHOTO YIPaBNiHHSA B OepkKapi 1 Ha
i AMPUEMCTBI.

Kadposa noaimuxa — OnvH 3 rOJOBHHX HANpAMKIB AUUIBHOCTI A€pXKaBH, SAKHH OXOIUTE po3pobky
OpraHizamiiiHuX NpHHOUIB poboTH 3 NAbBMH, (POPMYBaHHA Ta pPaLiOHAJbHE BUKOPHCTAHHS JIKOACHKHX
pecypcis, 3abe3neueHHs e(eKTHBHOrO pPO3BUTKY Kaapoeoro mnoteHuiany. Lle omna 3 OasoBux cdep
3araNbHOAEPKABHOI COL[aJIbHO-eKOHOMIYHO! MOJITHKH, OCKUIBKU Oe3rnocepeaHbo MOB’ A3aHa 3 aKTHBI3ALI €10
JIFOICBKOTO YHHHHKA, Peasi3aliiid eKOHOMIYHHX, HOJITHYHHX Ta COLIAJIbHHX POrpaM.

OcroGHRUMHN 3A6OAHHAMU KAOPOGOT ROATMUKU HA RIONPUEMCING] €:

— cBOcuyacHe 3abe3nedyeHHs opraHisauii NMepCcOHANOM MEeBHOI AKOCTI 1 KiJIBKOCTI BiOMOBIAHO CTpaTerii
PO3BHTKY,

— CTBOpPEeHHS YMOB peayizauii, nependadeHUX TPYAOBUM 3aKOHONABCTBOM MpaB 1 OOOB’sI3KiB
rPOMAaIsH,

— pauioHaNdbHe BUKOPHCTAHHSA MEPCOHANY,

— (hopMyBaHHA i mMATpUMKA eheKTUBHOI poOOTH IMiANPHEMCTRA.

Buxionumu 0okymeHmamu 013 Gopmysanna Kaopoeot HOTIMURY €:

— 3arajibHa JeKJjiapanis npas JIOAHHH,

- Koncrurymis (OcHoBHHIT 3akoH),

— LIuBINbHUI KOOEKC,



— Tpynosuii kogexc.

KampoBa monituka (OPMyETBCA 3 BpaXyBaHHSM BIUIMBY 30BHILIHIX Ta BHYTPILIHIX (hakTOpiB,
XapaKTepHUX IJ1A CY4aCHOTO 1 MaiilOyTHBOTO.

Mo 30enimnix daxmopis sionocamuca:

— HaL[OHAJIbHE TPYAOBE 3aKOHONABCTBO,

— B3a€MOBIIHOLIEHHS 3 NpodCniikamy,

— CTaH eKOHOMIUHOI KOH IOHKTYPH,

— CTaH i MEePCNEeKTHBH PO3BUTKY PUHKY Mpaui.

Buympiwninu paxmopamu €:

— CTPYKTYypa LiJi 1 CTpaTerii opraHisauii;

— TepuTOpialbHe PO3MiLIEHHS,

— TeXHOJIOTiA BUPOOHULITRA,

— Oprasi3auiiiHa KyJneTypa,

— KUIbKICHHH 1 AKICHHH CKJIAJI HAABHOTO MEPCOHAITY 1 MOXUINBI HOr0 3MIHH B IEPCIEKTHBI;

— (¢iHAHCOBI MOKJMBOCTI OpraHizauii, Akl BH3HAYalOTb OOMYCTHMMHII piBeHb BUTPAT Ha YMpaBIiHHA
NEePCOHANOM;

— ICHYIOUHI P1BEHb OIJIATH.

2. Thon KagpoBoOi MONITHKH

B peanizauii kaapoBoi MOMTUKH MOXKJIHBI aJIbTePHATHBH 3 BPaxXyBaHHAM HiACHOTO CTaHY €KOHOMIKH.
Tomy BuOIp ii MOB’A3aHMIT HE TIIBKH 13 3acODaMH, METOIAMH 1 IPIOPUTETAMH.

3apyObkHI CHewaNiCTH BHAUIAKTb KUIbKA THIB KAAPOBOI NONITHKH B YMOBAX KPH30BOIQ CTaHy
eKOHOMIKH. AHaJNi3 iCHYIOUHX B MEBHHX OPraHizalisAX KaApOBMX MOJITHK JO3BONAE BUALIUTH AK MiIHIMyM
IBi OCHOBH IJIA iX YrpymyBaHHA.

IMepiia 0CHOBA MOB’A3aHA 3 PIBHEM CIPHHHATTS THX [PABHJI Ta HOPM, K1 JIEKATh B OCHOBI KaJAPOBUX
3aX0AiB. 33 W€K OCHOBOK MOXXHA BU/UTHUTH TaKl THIH KaAPOBOI MMOJITHKH:

— MacHBHa,

— peaKkTHBHa,

— NPEBEHTHBHA,

— AKTHBHA.

Apyroo ocHOBOIWO miA AudepeHUiauii KaApOBHX TOJITHK MOXYTb OYTH CTYMiHB BiAKPUTOCTI
opraHisauii Mo BIZHOIUEHHIO OO 30BHILIHBOTO OTOYEHHS Npu (OPMYyBaHHI KagpoBOro cKiIangy, HOro
NPHHIUIIOBA OPIEHTALISA HA BHYTPIIIHI Y1 30BHIIIHI JUKEPEIA YKOMILIEKTY BAHHS.

Po3srisiHeMO TOKNaHIIIe KOXKeH 31 3ralaHHuX THINB KaAPOBOi MOJITHKHU:

— «RACUGHA ROATMUKA» — KEPIBHHLTBO OpraHidalii He Mae BHPa)KeHOTO IUIaHy Ail Mo BiZHOLIEHHIO
IO BJIACHOTO MEPCOHaNy, a Kagposa poboTa MEpeTBOPIOETHCA 10 PYTUHHOTO (PYHKLIOHYBAaHHA YU JIKB1AALIi
«HenepeaOaYeHUX HEraTHBHHMX HACcHJKiB». B opraHisaiii Hemae nporHosy kaapoux notped, 3acobiB
OLIHKH mpami nepcoHany. B muani (iHaHCOBOro 037MOpOBJAEHHS KajApoBa mpoOneMaTHka, sIK NPaBHIIO,
BigoOpakeHa Ha piBHi iHpopMaLiiiHOl TOBiAKY Mpo nepcoHan 6e3 BiAMOBLAHOTO aHaNi3y KaApoBUX MpobieM
i IPUYKH IX BUHUKHEHHS,

— peaxmuenuil mun XapakTepPU3yETbCA THM, IO KePIBHULTBO MiANPUEMCTBA KOHTPOJIKOE CHMIITOMH
KpH30BOi cuTyalii (BUHMKHEHHs KOH(WIIKTHHX CHTYaLlii, BIACYTHICTb JOCTaTHBO KBani(pikoBaHoi podoqoi
CHWJIH [ BUPILIEHHS 3aBAaHb, BIACYTHICTH MOTHBALI] OO BHCOKOMPOLYKTHBHOI Mpalli) 1 BKUBAE 3aXOOH 10
Jokaniszauii Kpu3d. MeTa KagpoBoi MOJNITHKH — 3a0e3Me4eHHsA ONTHMAIbHOrO OallaHCy MPOLIeCiB OHOBICHHS
1 30epexeHHsl KIJILKICHOTO Ta SIKICHOrO CKJIaJy MepPCcoHaly, HOro PO3BUTKY Y BIAMOBIAHOCTI 3 motpebamu
oprasizanii BHMOTaMH AIKOUYOrO 3aKOHOABCTBA,

— HpeeeHmueHuit 0O0YMOBIIOE, IUO KEPIBHUUTBO MiANPHEMCTBA Ma€ OOIPYHTYBAaHHI TMPOTHO3M
PO3BHTKY CHTyalli, ofHAaK HeMae 3aco0iB BIUTHBY Ha Hei. Kagpoea ciay:x0a mianpueMcTBa BOJOOIE HE JUILE
3acobamMH IarHOCTHKU MEPCOHANy, ane il MeToJaMH IMPOTHO3YBAHHSA KAAPOBOI CHUTyalli Ha CePEAHBO
TePMIHOBHI nepioA. Y miaHi (GpiHAHCOBOTO O3[0POBIEHHA € KOPOTKOTEPMIHOBHIA 1 CEPEAHBO TEPMIHOBHII
MPOrHO3U MOTpedH B MepCOHA,

— axkmuenuit (palioOHANBHUI) TUI 3 TOYKH 30pY MEXaHI3MIB, SKI BUKOPHCTOBYIOTHCA KEPiBHHLITBOM
opraHisauii, MO)KHa BHOIJTHTH ABa BHOH KaAPOBOI MOJITHKY — PaLliOHAJIbHY Ta aBAHTIOPHCTHYHY.

IMpu paumioHaNBHINA KaAPOBIH MNONITULI KEPIBHHUTBO OPraHi3amii Ma€ sK sKICHMH AlarHo3, Tak i
OOIpyHTOBaHMI NPOrHO3 PO3BHUTKY CHUTyaLll Ta Mae He TUIBKH 3aci0 MIarHOCTHKH NepCoHaNy, aje i
MPOTHO3YBaHHS KaZpoOBOi CHTYalil Ha CepeNHbOCTPOKOBI Ta JOBrOCTPOKOBI TepMiHH. o CkJiaay mporpam



PO3BHTKY Oprasizaiii BXOAATb KOPOTKOCTPOKOBI, CEPEAHBOCTPOKOBI Ta MOBrOCTPOKOBI MPOTHO3H Y
norpebax B kaapax (AKICHHH Ta KUibKicHHIT). OKpiM TOro, CKIaAOBOK HAaCTHHOK IUIAHY € MNporpama
KaapoBoi poOOTH 3 BapiaHTaMH 1i peami3allii.

Ilpu asammiopucmuynisi Kagpopiili MOJITHLI KepiBHUUTBO OpraHizauii He Mae AKICHOrO HAiarHosy,
OOIPyHTOBAHOTO NPOrHO3Y PO3BUTKY CHTYyalli, ajie nparHe BIVIHHYTH Ha Hel. Kanposa ciyx0a, Ak npasuio,
HE Ma€ y CBOEMY PO3NOPA/DKEHHI 3aco0iB MPOrHO3YBAHHA KaApOBOI CHTyawli Ta AIarHOCTHKH NEPCOHANY,
OOHaK y MporpaMax po3BHTKY BKJIOYEHI IJIaHH KaApoBoi poGOTH, YacTille 30pi€HTOBaHI Ha JOCATHEHHS
wiJieil, MOBaXKHHUX AJS PO3BHTKY OpraHisauii, aje He MPOAHANi30BAHHX 3 TOYKH 30py 3MIHH KaIpOBOI
curyami. I[Tnan poboru 3 mepcoHasoM B TakOMy BHUNAAKY OyAye€TbCsl Ha AOCTATHBO €MOLIHHOMY, Majo
apTyMEHTOBAHOMY VABJICHHIO PO il poOOTH 3 NEPCOHANIOM.

B 3anexxHocTi BiA OpraHizaulii Ha BJAaCHHI YK 3O0BHILUHIM MepCcOHaN, CTYMiHb BiAKPUTOCTI IO
BiIHOLIEHHIO IO 30BHILIHBOTO CepeAOBHLIA MpH (GOpMyBaHHI KaApPOBOI MOMTUKH BUIINAIOTL BIAKPUTY Ta
3aKPHTY KaJpOBY HOJITHKY.

Bioxpuma xadpoea noximuxa XapakTepusyeTbCs THM, L0 OPraHI3aLlis € NPO30POK) JUIs MOTEHIIHHHX
NpauiBHUKIB OyIb-SKOT0 piBHA, MOKHA MPHIATH 1 MOYMHATH POOOTY SK i3 HU3bKOI MOCanH, TaK i3 HAMBUILOI.
OpraHizallis roToBa NMpHITHATH Ha poOoTy OyIb-SKOT0O CreLialicTa, SKIIO BIH Ma€ BIAMOBIAHY KBamidikauio
Oe3 BpaxypaHHs nocBiay podoru. Takoro THmy kajapoBa MOMTHKA Moxe OYTH afeKBaTHOK M HOBHX
OpraHizauii, IO BEAYTb arpeCHBHY IOJITHKY 3aBOKBAHHA PHHKY, OPIEHTOBAHHX HA LIBUAKE 3POCTAHHA 1
BHXiJ Ha NMepenoBl Mo3KUii B CBOIH ramysi.

3akpuma Kadpoea noIMUKA XapaKTePU3YETbCA THUM, LIO OpraHisalis OPi€HTYETbCA HA 3aJy4YeHHS
HOBOIO TEPCOHANY TUIBKH HIDKMOrO IOCAJOBOrO PiBHA, @ 3aMILIEHHA NPOBOAMTHCA JIMIIE 32 PAaXyHOK
npauiBHUKIB opranizamii. Kazpoa momiTHka Takoro THIY BJaCTHBA KOMIAHIAM, LIO OPIEHTYKOTHCA Ha
CTBOPEHHA MEBHOI KOPMOPATUBHOI aTMOchepH, ab0 MpaLioloTh B YMOBaxX AediLuTy JIOACBKUX PecypeiB.

KoHTpONIbHI NHTAHHA:

1. HanaiiTe BUSHAYEHHS MIOHATTIO «Ka{POBA MOJITHKAY.

2. SIk MOkHa c(hOpMYJIFOBATH BU3HAYSHHS MONITUKH OpraHi3aLii?

3. Ha3BiTb OCHOBHI 3aBIaHHA KagpOBOI MOJITHKU

4. SIki MOKYMEHTH € BUXIAHUMH 111 pOpMyBaHHA KaAPOBOI MONITHKH?

5. Ha3BiTb 30BHILIHI Ta BHYTpILIHI (aKTOPH BILIHBY HA (GOPMYBAHHS KaAPOBOI MONITHKU.
6. Ha3BiTb Ta oxapakTepH3yiiTe TUMH KagpOBOi MOJITHKH.

JIEKIA Nel.8
TEMA JIEKIIT: «EJEMEHTH I HATIPSIMM KA IPOBOI ITOJIITHKH»

IThan nexmi
1. EnemeHTH KaAPOBOI NOMITHKH 1 1X XapaKTePUCTHKA
2. Hanpamu kagposoi noniTHkH. OuiHka BUGOpY KaapoBoi NONITUKH

Jlitepatypa:

1. TTymxap 3.M. Kanposuii menepxment: Hasuanenuit nocibuuk. — Tepronine: Ocaana FO.B., 2017,
c. 41-46.

2. Cemotin B.M. VnpasninHa nepcoHanom: Ilpaktukym [EnexTpoHHMii pecypc]: HaB4. mociOHUK /
B.M. Cemortin, JIM. Auyn. — Enextpon. nani. — X.: XJIVXT, 2018. — 1 enextpon. ont. auck {(CD-
ROM); 12 cm. — Ha3ga 3 Tut. expana, ¢. 12-13.

IMICT JIEKIII
1. EneMeHTH KagpoBoi MOJITHKH Ta IX XapaKTepHCTHKA
Kanposa noniTika € CKJIaOBOK YaCTHHOK CTPATEriuHO OPIEHTOBAHO! MOJMITHKH mignpuemMcTsa. BoHa
BH3HA4a€ XapakTep B3a€MOBIAHOCHH KepiBHULTBA 3 HOTO MEPCOHANIOM, OCHOBHI HanpsAMH, ¢opMu Ta MeToou
pobotu 3 HUM. KagpoBa MojiTHKA CpsAMOBaHAa HAa CTBOPEHHS BIAMOBIAAJIBHOTO, 3TYPTOBAHOTO KONEKTHBY,
3JaTHOTO CBOEYACHO pearyBaTH Ha MOCTIHHO 3MiHIOBaHI BUMOTH PUHKY 3 BpaXyBaHHAM CTpaTerii pO3BUTKY
oprasizanii.
BoHa BKJIIOUAE TaKi €JIEMEHTH. MU 61a0W 8 cycnilbcmei, cmuib Kepignuymea, irocoghito
RIOHPUEMCINGA, RPAGUAN GHYMPIWIHBLOZO PONOPAOKY, KOAECKMUGHUI 00206Ip, cInamym opzanizayii, 1



uepe3 HUX Peai3y€eThesl.

@®opmMyBaHHA KaapoOBOI MNOJNITHKH 3AIACHIOETHCA HAa OCHOBI 3aranbHOi Jlekjaapamii mpas JIFOJHHH,
Kouncrutyuii nep:kasu, IIporpaM kepyrodoi maptii, LlusineHoro kogekcy ta Kogekcy 3akoHIB Mpo mpatio.
Kapposa noniTika po3poOnaeTbca BULUM KepiBHHLTBOM MANMPHEMCTRA | KaAPOBHMH CNYKO0aMH.

1. Tunu eaaou e cycninbcmei

B cycninpCcTBI ICTOPHYHO BIJOMI TP THIH BJIAM, SKI BUHUK/IH KIJIbKA THCSHOMTD TOMY 1 MHIIIH 0
HALIOTO Yacy 4epe3 JOCBiA Hapomie 1 ocobucTtocteil. Ha3pa ix moxomuTh BiA rpeubkoro ciosa «kratosy -
BJAzA.

Oxnoxpamia (ohlos — HaToBNm) — OYKBaJILHO BNIAZla HATOBIY, KA XapPAKTEPH3YETHCS BIACYTHICTIO
4ITKOrO MANOPAAKYBAHHA IPOMAAsH HOPMaM MOpaJli Ta Npasa, 1 CYCNIJIbHA MOBEAIHKA AKUX BU3HAYAETHCA
Ha CTHXIHHHMX 300pax, MITHHrax, JeMOHCTpauisx. B OCHOBI Li€i BAagu-KpHTHKA 1 3amepedeHHs 1CHYIOUNX
3aKOHIB Aep:KaBH, MPOMaAIHCbKOI MOpai, IHCTHTYTIB BAadH 1 anesiduii 4o MPUMITHBHHX 1HTEpeciB Jroaei.

Asmoxpamia (author — aBTop) — HeOOMEXEHa BJIaA OMHIET 0COOHU.

ABTOKpaTii AOLIJIBHA, KOJH NPOBOAMTECA NPHHLMIOBO HOBA NOJITHKA B CYCHUIBCTBI, Ha
MANPUEMCTBI | HeOOX1OHO MOAONATH CYNPOTHB HATOBIMY 1 CTApUX TPaAHLIH Ta MANOPSAAKYBAaTH i1 OCHOBHIIA
uili HOoBOro Jimepa. SAkmo nimep AepkaBH, CYCHiJbCTBA, MAMPHEMCTBA MPOTPECHBHHI, PO3YMHHUH, TO
aBTOKPATIs — €AMHHUI cOCiO MBHAKOTO BBECHH HOBALI 1 BUPIIIEHHS MOCTABJIEHNUX 3aBIaHb.

Hemorxpamia (demos — Hapon) — nependavae Bnany HapoOAYy Ha OCHOBI CaMOBpPsiyBaHH:A. JlemMokpaTis
IO3BOJSE€ BUKOPHCTOBYBATH BHYTPILUHIA MOTEHWIAN JIOOWHH, MepeiiTH Bl MeTOHAIB MPHMYCY OO METOHIB
nepekoHaHb. PO3BHTOK IeMOKpaTii MOKJIHBHII 3a yMOB BHKOPHCTAaHHS B yNpaBNiHHA mnpodeciitHux
MeHeKepiB, BHOOPY KepiBHHKA TPYJOBHM KOJIEKTHBOM, PO3BUTKY caMmoynpabiHHA. JleMokparis OasyeTbes
Ha MpPHHLHUIAX CaMOBPSAYBaHHA, BUOOPHOCTI KEpIBHHKIB, 3MIHOK OpraHIB BJIAJH, MiANOPAAKOBAHOCTI
MEHLIOCT OiJIbILOCTI.

2. Cmuie Kepienuwmea — Ue THNOBA A KepiBHMKA (Jigepa) CHUCTeMa MPHIOMIB BIUIMBY Ha
manernux. ToOTo CTHIB KEPIBHULITBA BH3HAYAE CTABJISHHS HOTO N0 MiIeTTHX.

Agmopumapnuii cmus — KepiBHUK NPY NPHIHATTI PilIeHb OPIEHTYETHCH HA BIIACHI LN, KPUTEPIi Ta
iHTEepecH, MPaKTHYHO He paxylouHCh 3 TYMKOI KONEKTHRY Ta OOMEXKYIOUHCh BY3bKHM KOJOM OOHOOYMLIB.
Y BOpOBaIKeHHI pilleHb B SKHTTI 3alMae SKOPCTKY TO3HLiI0, AaKTHBHO BHUKOPHCTOBYE METOIH
aJMIHICTPATHBHOIO 1 MCHXONOMYHOrO BIUIHBY. ONO3UIIKD HE BHU3HAE, 3BLIBHAE HEYTOAHHX MPAL[iBHHKIB.
3aBkau BIeBHEHHH y cOOl, COHPAETHCA HA CBOI 3HAHHSA, TAK 1 3B™S3KH 3 AEPkKABHHMH OPraHaMH BJIAIH.
KepiBHUK Takoro THMy MoO)Ke OOCATHYTH BHUCOKHX YCMIXiB, aje il MO)Ke MPHBECTH CBOIO OPraHisauiio Io
OaHKpPYTCTBA.

Hemoxpamuunuii cmuis 0a3yeThcss Ha IMOEAHAHHI NPHHUMOY OAHOOCIOHOrO KepIBHHLTBA 1
caMoBpsayBaHHs. KepiBHHK LIbOrO THITY BHOHPAETBCA YIEHAMH TPYAOBOTO KOJEKTHBY BIAKPHTO Ha 300pax i
MOBHHEH BiICTOIOBATH i BUpaXXaTH HOro iHTepecH. SIk mpaBWiIO, BIH MOKe YCMIILHO BUSBJISATH, MPUIMATH i
peani3yBaTH CTpaTeriuHi Uijli pO3BHTKY MiANPUEMCTBA, MOEAHYIOYH IPYNOBi iHTepec. B poboTi onupaeThes
Ha IPyny OJHOAYMLUB, BiH € NOOPHM JHIUIOMATOM, CTPATErOM, MOMITHKOM.

Jdibepansnuii cmuie — KepIBHUK Y NPHHHATTI PILIeHb OPIEHTYETHCA HA LU Ta 1HTEPECH OKPEMHX
rpyn TPYOOBOTC KONEKTHBY, TOCTIHO MaHeBpye, 4acTo 3aiiMae pi3Hi mnosudii cropiH. Ilepesaru
J0epalbHOro CTHIIIO — B IPYMOBOMY MPHIHATI YIPaBNiHCHKHX pill€Hb, MPOTE YacTo JibepanbHUH KepiBHUK
HEMA€E CHJILHOI BOJI, YiTKOI Liji, ruboKHX 3HAHB.

Imimanuii cmure — nependavac NOEAHAHHA NEPEPAXOBAHUX BHIIE THIIIB K€PiBHHLTBA.

3. Dinocoghia nionpuemcmea — Ue CYKyNMHICTb MOPANbHUX Ta aAMiHICTPATHBHUX HOPM 1 TNpaBHI
B32€MOBIIHOCHH MEPCOHANY, MiANOPAAKOBAHUX JOCATHEHHIO CTPATeriyHol Lijli MANPHEMCTEA.

dinocodis niANPHEMCTBA BIIOYAE TaKl PO3ALIH:

— Uil 1 3aBJJaHHS TANPHEMCTBA, [1JIOBI Ta MOPAJIBHI SKOCTI HEPCOHANY,

— YMOBH mpai, poboue Micle, oriaTa i OLiHKa mpaui,

— coLialbHI LiHHOCTI Ta COLIaJIbHI FapaHTii.

4. Ilpasura enympiuinsozo mpyooeozo po3nopaoKy TPALIBHHKIB 1 CnyxOOBLUB € BaXJIHBUM
HOPMATHBHHM JOKYMEHTOM, IO PErjIaMEeHTYE HaiiM 1 3BIJIbHEHHS MpaliBHUKIB, poOoumii 4ac, mopsiaok
BHpilIeHHA TpydoBUX cmopiB. Lle BHyTpilUHiH, HOPMATHBHHII OOKYMEHT, KWl MOBHHEH BIOMOBIAATH
Konekcy 3akoHIB Mpo MpaUio i THIOBHM MpaBHIaM a TaKOXK BPaxOBYBaTH crnieuMdiky mianmpHeMcTea. BiH
BKJIIOYAE TaKi PO3TIIH:

— 3araJibHi NOJOKEHHS,

— NOPSAAOK HAMMY 1 3BIJIHEHHS NTPaL{i BHHKIB,

— Yyac mpaui 1 BIAMOYHHKY,



— OCHOBHI 00OB’sI3KH MpPaL{BHUKIB Ta aAMIHICTpaLi;

- cy>00Ba Ta KOMepLIHHA TAEMHULIS,

— MipH 3a0X0UYeHHS 1 MOKapaHHS.

3. Koaexkmuenuit 00206ip — TIpaBOBUI aKT, IUO PeryIioe COLIaNbHO-TPYIOBI BIZHOCHHH MiXK
HaliMaHMMH NPaLiBHUKAMH 1 poOOTOAABLAIMH.

3MICT KOJIEKTHBHOTO JIOTOBOPY BH3HAYAETHCA CTOPOHAMH B MEXaX iX KOMNETEHLi. Y KONEKTHBHOMY
JOTOBOPI BCTAHOBMIOIOTBCS B3a€MHI 3000B’sA3aHHS CTOPIH LIOAO pPEryMiOBaHHA TPYAOBUX, COLIAJIbLHO-
€KOHOMIYHHX BIJHOCHH, 30KpeMa:

— 3a0e3ne4eHHs PIBHONPABHOCTI CTOPIH, AOTPHMAHHA HOPM 3aKOHOJABCTBA,

— BCTAHOBJIEHH: JOpM, CHCTEM 1 PiBHsI 3apobiTHOI miaTH, pexnumy poboTH i yMOB mpail;

— 3a0e3nedeHHs y4acTi WIeHIB TPyAOBOrO KONEKTHBY B YIpaBJiHHI OpraHisali€lo,

— peanbHicTh 3a0e3nedeHHA NPUAHATHX 3000B’sA3aHb, KOHTPOJb 332 BHKOHAHHSAM KOJEKTHBHOTO
JOTOBOPY 1 BIAMOBIAANBHICTE CTOPIH.

KonexkrusHuii moroeip Moxe nependavaTd NONATKOBI, NOPIBHAHO 3 YHHHUM 33aKOHOJABCTBOM 1
yroaam, rapaHTii, ColaNbHO-MOOYTOBI MiJIBIH.

VKNagaHHIO KOJEKTHBHOTO IOrOBOPY NepenyloTh KONEKTHBHI meperoBopd. TepMiHH, mopsaok
BEJICHHs [1E€PEeroBOpIB, BUPILIEHHA Po30KHOCTEH, IO BUHUKAKTD M 4ac iX BEAEHHs, MOPALOK po3poOKH,
YKJIJAHHA Ta BHECEHHA 3MIH 1 AONOBHEHb N0 KOJEKTHBHOTO IOrOBOPY, BIANOBIJANBHICTE 3a HOro
BHKOHAHHS PeryJioloTbed 3akoHoM YkpaiHu «I1po KONeKTHBHI AOTOBOPH 1 YyrOAW».

KonekTHBHI JOroBOpM MiONSATalOTh MIABIOOMYIN peecTpalii MICHEBHMH OpraHaMH JAep:kaBHOI
BHKOHABYOl BIIAJH.

KonexrusHuii moroeip Habupae YHHHOCTI 3 AHA HOrO MIANMHCAHHA NPEACTaBHUKAMH CTOpiH, abo 3
IH$, 323HAYSHOTO B HbOMY 1 Ji€ MPOTAroM BCTAHOBJIECHOTO TEPMiHY.

[TonokeHHA KONEKTHBHOTO AOTOBOPY MOLIHPIOIOTBCSA HA BCIX MPaUiBHHKIB MiANMPHEMCTBA, YCTAHOBH,
OpraHizamii He3aJeXKHO BIJ TOTO, Y € BOHH WI€HaMH mnpodeciiiHoi criykH, 1 € 00OB’A3KOBUMH AK IJIA
BJIaCHHKA a00 YNOBHOBAK€HOIO HUM OpPraHy, TaK 1 JUls NMpaLiBHUKIB MANPHEMCTBA, YCTAHOBH, OpraHianii.

KoHTponk 32 BMKOHAHHSM KOJEKTHBHOTO IOOTOBOPY IMPOBOAMTECA Oe3mocepenHbO CTOPOHAMH, SKi
foro yknanu, Yd ynoBHOBaKEHHMH HUMH MPeACTaBHUKAMH.

2. Hanpamu kagaposoi noaitnkH. Ouinka BHOopy KaapoBoi NoMiTHKH

Kagpopa noniTika B oprasizauii Moske 34iHCHIOBATHCA 32 TAKUMH HATIPsIMaMU:

— TMPOTHO3YBaHHA CTBOPEHHS HOBHX po0OYMX MicUb 3 YpaxXyBaHHAM BIPOBAIKEHHS HOBHX
TEXHOJIOTT i,

— pospobka mporpamu pPO3BHTKY NEPCOHANY 3 METOK BHUPILIEHHs fAK MOTOYHHX, TaK 1 MaiOyTHIX
3apOaHb OpraHi3alii Ha OCHOBI YIOCKOHAaJeHHA CHCTEMH HaBYaHHS 1 [MOCAaJOBOTO MepeMiLleHHS
npauiBHUKIB;

— po3poOka MOTHBALIHHUX MEXaHI3MIB ITi/{BHLLEHHS 3aLlKaBIEHOCTI 1 3a10BOJIEHOCTI MPALIEKD,;

— 3a0e3nevyeHHs PIBHUX MOXKIIHBOCTeH eeKTHBHOI npall, ii 6e3nekn | HOpMaJbHUX YMOB,

— BH3Ha4Y€HHS OCHOBHMX BHUMOT A0 MEPCOHANY B MeKax MPOTHO3Y PO3BUTKY MiANPHEMCTBA,

— (hopMyBaHHA HOBUX KaAPOBUX CTPYKTYP 1 po3polka mpoLenyp MeXaHi3MiB yIpaBidiHHA NepCOHANIOM,

— NOKPALLEHHA MOPaJIbHO-IICHXOJIOMYHOTO KIIMATY B KOJIEKTHBI, 3QJIy4€HHA PALOBHX NPaLliBHHKIB 10
YIPABJIiHHS [ JIPHEMCTBOM.

3 MeTol0 BHBYEHHA peakuli KONEKTHBY Ha BHOpaHy KaApoOBY MOMITUKY HEOOXiOHO MNpPOBOOMTH
COLIONOTIYHI JOCHIIKeHHS Ta aHai3 iX edekTuBHOCTI. [IpaBHIbHO BUOpaHa KaapoBa MoJiTHKA 3abe3neuye:

— CBOEYACHE Ta AKICHE YKOMIUIEKTYBAHHS 3al(KaBJIEHHMH KaJpaMH BHPOOHHYOrO 1 YIIPaBIiHCHKOTO
NEPCOHAIY, 3 METOK 3a0e3MeUeHHs KOHKYPEHTOCIIPOMOXHOCTI, CTabIJIBHOCTI Ta HAAIHHOCTI MiANPHEMCTRS,

— crabim3auio KOJEKTUBY Ha OCHOBI BpaXyBaHHS 1HTepeCiB MpaLiBHHKIB 1 MANPUEMCTBA,

— pauioHaJibHE BUKOPHCTaHHS po0ouoi CHIM 3a KBajiidikauierd i y BiAMOBIAHOCTI 31 CMeLiaIbHO
M ATOTOBKOK),

— e(peKTHBHE BUKOPHCTAHHA MAHCTEPHOCTI I MOMUIMBOCTEH KOXHOTO NMpalli BHUKA,

— CTBOPEHHA YMOB 3aJOBOJICHHA TMEPCOHANY CBOEKO Tpaleld, B AKiii BiH 3MOXe NOCATHYTH
MaKCHMAJIbHOTO CaMOBHPa)KeHHS,

— PO3BHTOK 1 MATPHMKY HA BHCOKOMY PIBHI SKOCTI KUTT4, INO poOMTH Mpauio B Uil opraHisadii
GaxkaHO,

— CTUMYJIKOBAHHA 1 Oa)XKaHHSA KOXHOrO MPALIBHHKA A0 30epexeHHsa Ro0poro MOpajbHOrO KiiMaTy B
KOJIEKTHBI,



— CTHMYJIKOBaHHs1 O2)KaHHA ¥ NPALUBHHKIB O AOCATHEHHS 3arajibHOI LIl {BUTOAN) CBOTO KOJIEKTHBY.

Ockinbky KafpoBa MOJITHKA € MOXIAHOK BiJ 3arajlbHOI CTpaTerii pO3BHTKY MIANPUEMCTBA, TO
oOrpyHTyBaHH4 ii BUOOpY 3aleKHTb BiA TOro, AK SKicCHO OyJNH mMpoBedeHi MapKeTHHTOBI OOCHIIKEeHHA
M ANTPHEMCTBOM MOMXJIMBOI peaizaLii CBOEl MpoayKuii 1 ioro KOHKypeHTo34aTHOCTI. ToMy 3araabHul MiaH
KaZPOBOI MOJITHKY MOBHHEH KOPEryBAaTUCh BITIOBITHO A0 3MIH, IO CKJIaAAKThCS.

IMpu owiHW KaapoBOi NONITHKY NOTPIOHO BPaXOBYBATH MOXJIMBICTB IHTETpaJbHUX €(heKTiB, KOJIH
OCTATOUHHI pe3yabTaT AisUVIBHOCTI BMILMI, HIXK MpOCTa CyMa OKpeMHX pe3yabTaTiB. OLIHKa KaapoBoi
MOJMITHKH Ha ii BIAMOBIAHICTb YMOBaM, IUO CKJAZAIOTBCA HA TMIAMPHEMCTBI B poOOTI 3 MEpPCOHAIOM,
CTIPHHAMAETBC KOJNIEKTHBOM [OCHTh CIIOKIIHO.

CucremMa KepyBaHHS IEPCOHAJIOM NOBHHHA HOCHTH KOMIUIEKCHHIl Xapaktep 1 OynyBaTucs Ha
KOHLIeMUIi, BIAMOBIAHO OO AKOi poGoya CUla pO3rIAmacTbca K He TOHOBJIIOBAHHI pecypc YH JIIOACHKHIA
KarmiTa

KoHTpoNbHI NUTAHHSA:

1. 3 AKUX eNeMeHTIB CKJIAAaeTbCa Kaapopa MoMiTHKa?

2. Ha oCHOBI IKHX HOPMAaTHBHO-TIPABOBUX aKTiB 311 HCHIOETHCA (POPMYBaHHA KaAPOBOI MOJITHKH?
3. Ha3BiTh Ta OXapakTepu3yiTe THIIH BJIAJH Y CYCITUIBCTBI.

4. Ha3BiTh Ta HazaiiTe XapaKTePHCTHKY CTHJIAM KepiBHHLTBA.

5. Mo Take (inocodia MianpUEMCTBA 1 AKI pO3AiJaH BOHA BKIIKOYa€e?

6. Illo Take npaBuJIa BHYTPiLIHBOTO PO3MOPAIKY 1 IO BOHH PErNaMEeHTYIOTh?
7. Ilo Take KONEKTHBHUI JOTOBIP 1 IO BIH PEryJre?

8. Ha3BiTh HanpsAMH KaAPOBOI NMONITHKH MiANPHEMCTBA?

9. Lo 3abe3neuye kagpoBa MoNiTHKA?

10. Ak ouiHUTH eheKTHBHICTh KAAPOBOI MOMI THKU MiAMPHEMCTBA?

JIEKINA Nel.9
TEMA JIEKITIT: «CYTh TA 3ABJAHHS KAJIPOBOI CJIVKBH IMIITPHEMCTBA»

IThan nexmi
1. Kagpoea ciy:x6a mianpHEMCTBA: MOHATTA i CTPYKTypa
2. @yHKUii Ta 3aBOAHHS KagpoBOi CIy:KOH MANPUEMCTBA

Jlitepatypa:

1. Hakie OII., Ocrtposepxor B.M. VmpaBiiHHA MEepCOHANOM: HABYaJbHO METOOWYHHI MOCIOHMK
(BumaHHa Opyre, nepepolin. i nonoeHeHo). — Tepuonine: THEY, 2018, ¢. 72-84.

2. Mymxap 3.M. Kagposuii menemxment: Hapuansuuii mocibuuk. — Tepronine: Ocaana FO.B., 2017,
c. 48-50.

3. Cemotin B.M. VnpasninHa nepcoHanom: Ilpaktukym [EnexTpoHHMii pecypc]: HaB4. mociOHUK /
B M. Cemorin, JIM. AuyH. — EnektpoH. aani. — X.: XJAVXT, 2018. — 1 enektpoH. ont. guck {(CD-
ROM); 12 ¢m. — Hasesa 3 Tut. ekpana, c. 12-13.

IMICT JIEKIII

1. Kapposa cayx0a nianpuemMcTBa: NOHATTA i CTPYKTYpPA

Kadposa crayscba nionpuemcmea — 1¢ CyKyNHICTh CHELIAM30BAHHX CTPYKTYPHHUX MIAPO3ALNB Y
ctepl ynpapmiHHs MANPUEMCTBOM Pa3OM 13 3aHHATHMH Yy MOCAAOBHMH ocobamu (kepiBHHKH, (axisii,
BHKOHABLI ), MOKJIHKAaHHMH YIPABJISATH MEPCOHANIOM Y MexkaxX o0paHoi KaApoBOi MOJITHKH.

PoGoTta 3 kampaMH MANPUEMCTBA 3OIHCHIOETbCA CreliaiizoBaHUM (YHKLIOHANIBHHM MMiAPO3OiIoM
NiNPHEMCTBA — KaJAPOBOKO CITy 0010

Pone xanmporoi cayxOu B amapari ympasniHHa Oe3ynmuHHO pocte. Tak, BUHHKaE HEOOXIOHICTH B
o0rpyHTOBaHOMY MiaGOopl, OpraHisauii HaBYaHHS, MiOBULIEHH] KBaidikaLii, MpaBUIbHIH OLIHLI i BHXOBAaHHI
KagpiB manpHeMcTea. OcoONHBO 3pOCTaE podb KagpoOBHX CNy:KO womo Habopy BUMYCKHUKIB TEXHIKYMIB,
IHCTUTYTIB | YHIBEPCHUTETIB, SKi BONOIKOTE CYYaCHHMH 3HAHHAMM 3 TaKWX DUCLMIUIH, K. MApKeTHHT,
MEHE/DKMEHT, PHHKOBA CTpaTeris, LIHOyTBOpeHHd 1 T.m. KpiM nporo, HEOOXIAHO TaKOX CHCTEMATHYHO
NiZBHINYBAaTH KBAM(IKAIK0 fK MNPAaLiBHUKIB anapaTy YNPaBdiHHA, TaK 1 MPALiBHUKIB, 3aHHATHX
OTEePaTHBHOK MiSNbHICTIO.



3a crarycom cnyxk0a YNpaBNiHHA INEPCOHANIOM € CAMOCTIHHMM CTPYKTYPHHM HIAPO3ALIOM
manpuemcTea. Kepye nisnpHicTiIO ¢nyxOu, sIK NPaBHIIO, AUPEKTOP 3 KaAPIB, V MIANOPAAKYBaHHI SKOTO
MOXKYTb 3HAXOAMTHCA psAA  BIOOUIB, CceKTopiB, abo TIpyn OKpeMHX TMpauiBHUKIB, YTBOPEeHHUX 3a
(YHKLIOHANBHUM TMpHHUMNMOM (BIAOIM KajpiB, CeKTOp HaBYaHHS 1 PO3BHTKY TMepcoHaly, rpymna
CTHMYJIKOBAHHs 1 OTUIATH MpAaLli, MEHeIKep 3 KOMYHIKalii, 1H)XeHep 3 TexHiku Oe3neku 1 T.A4.).

Crpyxrypa xanposoi cnyx0u Moxe OyTH PI3HOK 3aNeXHO BiA cneumdiky, MacmTablB AIANIBHOCTI
MiANPUHEMCTBA, CTPATETil 1 TAKTHKH POOOTH 3 MePCOHANIOM.

JUiA Maloro npUBaTHOTO MiANMPUEMCTBA HAMOIIbII XapakTEepHHM € 3miiicHeHHA QYHKUiH KazpoBoi
cyOH OAHHUM NpaniBHUKOM ad0 CIOJIyYeHHs! OCAAH KaJPOBHKA 3 AKOK-HEOYAb 1HLIOK.

VYV enukiii BUpoOHHuiii a00 KOMepLiHHIA CTPYKTYypl BHHMKAaE HEOOXIAHICTB Y CTBOPEHHI
posrany:keHoi ciy:kOH yrpaBliHHS MEePCOHANIOM 3a Pi3HUMH HAMpsAMKaMH JISAbHOCTI B cdepl NIOACBKUX
pecypciB, WO OYOMOETHCA AUPEKTOPOM IO MepcoHany abo 3aCTYIMHHKOM reHepabHOTO AUPEKTOopa.

IMocama kepiBHHKA CIy:KOM NEPCOHANY Yy PI3HHUX OpPraHi3alisfiX Mae€ pi3HI HalMEHYBaHHs, a CaMe:
TUPEKTOp PoOOTH 3 MEPCOHANOM, MEHEKEP NEPCOHANY, 3aCTYIHUK AMPEKTOpPa B PO3BUTKY JIKOACBKUX
pecypciB 4M iHakiie. B Mipy 3pocTaHHA OpraHisauii 3pocTae KiJbKICTh (axiBUIB, SKi MpaLIOOTh 3
MEPCOHANOM, OAHOYACHO MOTHOMIOETHCS PO3MOALT MpaLl BCEpeaHHI ClykOH.

TTosnowinna xaoposa cayxcoa 3azeuyait 6KOMac y cobi KitbKa CEKMOPIe i3 HIMKUM HOOIIOM
dyuruii:

1) cexktop obniky 1 aHani3y, KaApoOBOro AUIOBOACTBA. Y HOTNo KOMNETEHLIK BXOOHTH po3podka
KaIpoBOro IuiaHy B Oi3Hec-TUIaHI OpraHi3alii, MArOTOBKA IUTATHOTO PO3KJIany, MOCAAOBHX IHCTPYKLIMH,
obmik KanpiB, CTBOpeHHA ©Oa3HM JaHUX MpaLiBHHKIB, (JOPMYBaHHA Ta BeNEHHA OCODMUCTHX CIpaB
criBpOOI THHKIB,

2) cektop mobopy (axiBUiB (pEeKpYTHHTY) 3aiiMacTbCd KOMIUIEKTYBAaHHAM IUTATy, KaZpOBUM
TUIAHYBAaHHSAM, MOLIYKOM 1 BiOOOpOM MepcoHany, OLiHIe npodnpuaaTHiCTb 3m00yBadie, odopMise
npuiioM Ha poboty 1 T. A. CeKTop MOTeHLjaly HABY4a€ HOBOTO MPALBHUKA, BBOAUTS iX Y MOCANY, OPraHi3ye
HABYAHHA, HAa NMiABMINEHHA KBamikamii, muaHye xap’epy. CexTop MOTHBaLIi NPOBOAUTEL JOCIHIKEHHS
iHOMBiAyanpHOI Ta TPYMOBOI  MOTHBALil, MPOBOAMTH aTecTauilo, po3polNiA€ CHUCTEMH CTUMYJIOBAHHSA
nepcoHaly, MpeMitoBaHHS,

3) cexTOp COWIANBHOI MOJITHKM CTBOPIOE CHPUATIMBHI IICHXOJOTIMHMI KJIIMAaT y KOJEKTHBI,
BIIPOBA/KY€E KOPIIOPATHBHY KYJIBTYPY, NPOBOAHTb COLUOMETPUYHI AOCHIAXKEHH, 3a0X04Y€E 1HAHBIYaJbHY 1
IPyMNOBY iHILIATHBY, CTBOPIOE YMOBH AC TBOPEHH:A Ta PO3SBHTKY

[MonokeHHA Mpo KAagpoBy cay:kOy Mae CKNAmaTHCA 3 HACTYMHHX PO3AUIIB. 3araJbHUX MOJOKEHb,
3aBAAHHS, CTPYKTYPa; PYHKLIT; CTOCYHKH 3 1HIIMMH MAPO3ALIaMU; NpaBa, 0OOB’ I3KH; BIAMNOBIAIbHICTD.

2, @yHKUil TA 32aBAAHHS KAAPOBOI CIyxR0H minmpruemMcTBa

Vei Buau po0OTH 3 MEpCOHANOM Y MAMPUEMCTBI MOB sA3aHI 3 (QYHKUIAMH KampoBoOi CayskOu,
B3a€MO3AJIEXKHI MiX COOOK, MaOTh KOHKPETHHIT HAYKOBHI 1 PAKTHYHUIT 3MICT, @ TAKOXK MOTHBYIOTb MPALIO
NpaliBHUKIB KaJPOBOi CayxxOH moao X BUkoHaHHA. Chif 3a3HauMTH, 1O poboTa KaapoBHX ciyxk0d Mae
CBOIO CretudiKy BiAMOBIAHO A0 OCOOIMBOCTEH KePOBaHOTO 00 €KTa, IO XapaKTEePH3YIOTECA npodijeM Horo
OisbHOCTI (BUpOOHHYA, KOMepLiiiHa, (hiHaHCOBa 1 T.A.).

Ho dpyuryiit Kaopoeoi cayocou RIORPUEMCINGA HATEHCAND.!

— BH3Ha4eHHA noTpeOn B Kafpax, MIaHyBaHHA KaJpoBoro 3a0e3neveHHs 1 pyxy Kaapis;

— opratizauis niadopy, po3MilleHHs | BHXOBaHHSA MepCOHany,

— JDOCHIIKEHHS 1 aHaJi3 AINIOBUX, MpodeciiHUX 1 0cOOMCTHX AKOCTeH MpaLiBHHKIB MiAMPUEMCTBA;

— OpraHizawis AUIOBOACTBA 3 poOOTH 3 NEPCOHANOM;

— OL{IHKA 1 aTEeCTALlls NEPCOHANY MINPHEMCTBA;

— OpraHizauis HaBYaHHS 1 MABULLIEHHA KBaNi(ikaLil mepcoHany,

— (¢opMyBaHHA KagpOBOTO pe3epBy, MIATOTOBKA KEPiBHUX KapiB i YMpaBliHHA NPOCYBaHHSAM 3a
cny k0010,

— DOJIMLIEHHS YMOB POOOTH 1 PlLI€HHS COLIAJILHUX MUTAHB,

— PO3BHTOK MOTHBALII{, Kap’ €pH MpaLliBHUKIB.

Kaopoea cayacoa supiniye maxi 3agoanna:

— 3aificHeHHS poboTH 3 H0OOpy, PO3CTAHOBKH Ta BUKOPHCTAHHSA POOITHHKIB i ¢axiBLIB,

— (popMyBaHHA CTabINIBHOTO KOJIEKTHBY,

— CTBOPEHHSI KaIPOBOTO PE3EPBY;

— OpraHizauis CHCTeMH OOJIKY KaJpiB.



Hosnoeaxcenns xaoposoi cayncou:

— IpaBO BUMAraTH B1J yCIX MiPO3ALIB OpraHizamii HeoOX11HI MaTepiany,

— BHpILIYBAaTH MUTAHHS MpaLiBHUKIB LIOOO NMepeMilleHHs i 3BiJIbHeHHS,

— MpaBO BHMAaraTH BiJ iHIWIHX MAPO3AUTIB 00OB A3KOBe BMKOHAHHA THX BKa3iBOK, IO NepenbadeHi
MOJIOKEHHSIM NPO KafpoBy cayxOy.

KonTposibHi nHTAHRSA!

1. Ilo Take kampoBa ciy:kba manpueMcTsa’?

2. SIka pone KaApoBoi ciry:k0u mianpuemMcTaa?

3. SIxa TMNOBaA CTPYKTYpa KaApoBoi ciy:xkOu manpuemcrpa?

4. Sxi ¢$yHKUIT BUKOHYE KagpoBa ciyk0a manpueMcTea?

5. SIki 3aBOAHHA CTaBNATECA Mepel KaApoBOIO CNy KOO0 M aAnpHeEMCTBa?
6. SIxi MOBHOBAXKEHHSA KaApOBOi cy:k0u nianpueMcTea?

JIEKITISI Nel.10
TEMA JIEKIIi: «IIOBHOBAKEHHS TA OBOB'SI3KH KEPIBHHULITBA KAJPOBOI CJIVKBH
NUTPHEMCTBA»

IMnax nexmi
1. Ipaga, 060B'A3KH, BiANIOBIAAABHICT KEPIBHIKA KaAPOBOL CiyxOH
2. @yHKUii MEHeIKepa Mo NepcoHaNy MiANpPHEMCTBA
3. OcHOBHI THIH OpraHi3amiiiHOi CTPYKTypH Kaapoeoi cayxOn CriBpoOITHUNTBO 3 IHIIHMU
CTPYKTYPHHMH MIZPO3/iIaMH MiANPHEMCTBA

Jlireparypa:

1. Aaxis O.IL., OcrpoBepxor B.M. VYmpaBaiHHS NEPCOHANIOM: HABYAJIBHO METOAMYHHIT NOCIOHHK
(BunaHHA apyre, nepepodi. i ronosHeHo). — Tepuonine: THEY, 2018, ¢. 72-84.

2. Iywxkap 3.M. Kagposuii MeHem:kMeHT: HaB4anbHuit mocibnuk. — TepHomnine: Ocagua K3.B., 2017,
c. 50-56.

3MICT JIEKLIT

1. Ilpasa, 060B’A3KN BiAMOBINANBHICTL KEPIBHAKA KAAPOBOL CIyK0U

HiAnbHICTE KaapoBOi ¢Iy:k0H MANPHEMCTBA perilaMeHTyeTbcs [1oNokeHHAM Mpo KaapoBy ciykOy.

Ile noJOKEHHs! BKITKOYAE HACTYIHI PO3ALIH:

L. 3azaneni nonoxcenna: noHHHO OyTH 3a3HAYEHO, IO KaapoBa ciayxkba € CaMOCTIHHHUM
CTPYKTYPHUM MiAPO3AIIOM anaparty yrpaBJiHHA 1 Mianeria kepiBHUKY MiANPUEMCTBA.

2. 3aoaui 6iddiny: BKAa3ylOTbCA 3ajadi IIOAC Kagpoporo 3abesmedeHHs, ¢opMyBaHHS CTabilbHOTO
TPYAOBOTO KOJIEKTHBY, 3HIKEHHS [UIMHHOCTI KaJPiB 1 3MILHEHHA TPYAOBO! AHCLIHILIIHHL.

3amaui BIAMOBIAHOTrO MiApo3ALTYy (BiAALTy KaapiB, ciny:kOu nepcoHany i T.4.), sIK MPaBUJIO, NONATAKTh
Y TAKOMY:

— pospoOka 1 peanizauis KagpoBOl MOJITHKH MANPUEMCTBA BIAMOBIAHO A0 BHYTPILIHIX CTAHAAPTIB 1
CyHMaCHHMX KOHLIEILI1 YNPaBIiHHA NePCOHANIOM,

— CTBOP€HHs 1 miaTpuMKa iHpopMaLiiiHO-aHamMTH4YHOI 0asu ANA NpUAHATTA pilIeHb 3 NHTaHb
YIPaBJiHHA EPCOHANOM,

— opraHizauig Oe3neyHuX yMOB pPOOOTH MpauiBHUKIB MiANPUEMCTBA, MaTepiaJlbHOTO 1 MOPaJBHOrO
CTHMYJIFOBAHHS! 1XHbBOI MISANIBHOCTI.

3. @ynxyii 6i0diny: BU3HAYAKOTHCS, BHXOAAYM 13 BCTAHOBJEHHX Mnepex HUM 3a1a4. OCHOBHHMH
(YHKUISAMH M APO3OUTY €

— y4acTb y po3poOui i peanizauii wijiei 1 MOJITUKH MATPHEMCTBA B 00JACTI YIPABNiHHA JIIOOCHKHMH
pecypcamu; po3pobka i peanizalisa KOMILIEKCY TUIAHIB 1 IPOTrpaM PO3BUTKY NEPCOHANY MiANPUEMCTBA;

— NpPOTHO3YBaHHS | IUIAHYBaHHA NOTpedM B MEpCOHaNi, y4acThb y PpilIeHHI 334a4, NOB A3aHUX 13
3aJ0BOJICHHAM KOXKHOTO MpaliBHUKa YMOBaMM, 3MICTOM 1 Xapaktepom pobotH. IloninmeHHs sKicCHOTO
CKJIaAy TMepCOHaNy MiANMPUEMCTBA; CTBOPEHHS YMOB, IO CTHMYJIOKOTH MOCTiHHE 3pOCTaHHS MpodeciHHOI
KOMIETEHLIIT;

- ¢ropMyBaHHS pe3epBY KaApiB HA OCHOBI aHANI3Yy 3arajibHOl 1 AOAATKOBOI MOTPedH B mepcoHam i



NOJITHKH [JIAHYBAHHS Kap €pH,

— OpraHi3allis HaBUYaHHA MMEPCOHANY 13 3aCTOCYBAHHAM METO/IB AIAarHOCTHKH 1 OLIHKY e(eKTHBHOCTI
nepcoHany;

— 3ale3nmeueHHs COWIANbHOI PiBHOBArd, BIPOBAIKEHHS 3aXOAiB LIOAC MIATPUMKH CIPUATIHBOTO
COLI aJIbHO-TICHXOJIOTIYHOrO KJIIMAaTy Y MiANPHEMCTBI, TPOBEASHHS NCUXOJIOTYHOrO TECTYBAHHS NEPCOHANY,
KOHTPOJIb 32 aaNTALIEK) IEPCOHANY Y MINPHEMCTBI,

— miABMILEHHA e(peKTHBHOCTI poOOTH TMepCOHaNny Ha OCHOBI paLlOHaNi3alii CTPYKTYp 1 LITATIB,
YNpaBJiHHA AUCLIMILTIHOIO,

— YAOCKOHAJIEHHA OPraHi3aLil OIUIaTH 1 CTHMYJIKOBAHHS NPALiBHUKIB T APHEMCTBA;

— 3a0e3ne4eHHsl NOTPHMAHHA HOPM TPYJOBOIO 3aKOHOAABCTBA B pOOOTI 3 KaJpamy,

— MOCTiHHEe yOOCKOHaNeHH:A (hOpM | METOIB YIIPaBJiHHA KaJpaMH Ha OCHOBI BIPOBaJKEeHHS CydyaCHHX
HayKOBO OOIPYHTOBAaHHX, 30KpeMa, KOMIT IOTePHHX TeXHONOriH poOoTH 3 mepcoHanoM, yHigikauig
JDOKYMEHTali 3 KaZipOBOro AlJIOBOACTBA;

— 3MIMCHEHHA KOHCYJIBTYBAHHA 1 MIJATOTOBKM PEKOMEHAALlil KePIBHULTBY MIJNPHEMCTBA 3 IHTAHb
MPaBOMIPHOTO 3aXHCTY Bill MPOTHIPABHUX Aiii MO BIAHOWIEHHIO OO JISAbHOCTI MANPUEMCTBA,

— OpraHizauliAd 3axHCTy SKUTTA Ta 300pOB’A MpauliBHUKIB 1 MaiiHa MIAMPHEMCTBA, 30KpeMa,
NPOTHHOKEKHOI Oe3MeKH; BIPOBaKEHHS 3aX01B LOAO TeXHIKH Oe3nexy;

— 3IfICHEHHS NPeNCTaBHUIBKMX (PYyHKUIH BiA IMEHI NIANPUEMCTBA B IHIIMX OpPraHizalisx, Lo
MOB’53aHl 3 BUKOHAHHAM 3aBIaHb MiAPO3Niy; BUKOHAHHA (PyHKUIM i3 3B’ A3KIB 3 TPOMAACHKICTIO, 3acobamu
MacoBoi iHdpopMaLiii.

4. Ipaea 6iddiay BUPAKAKOTHCS Y MOBHOBAKEHHIX HAYAJIBHHUKA BIIAIY KaJApiB 1 HOrO MpauiBHUKIB,
00YMOBJICHHX MOCAAOBHMH IHCTPYKLISIMH, LIO 3aTBEPKYE KEPIBHHK MIANPHEMCTBA.

Jo npae Biooiny KaapiB MOKYTb HaJeXKaTH Taki:

— BHOCHTH KepiBHHLTBY MpPOMO3MLii WOJO YAOCKOHANEHHA HisUVIbHOCTI MiAMPHEMCTBA, 1HILHX
CTPYKTYPHUX MmiApo3AuniB. Bpatn yyacth y miaroToBLl NEPCNEKTHBHUX IUIAHIB PO3BHTKY MIANPHEMCTBA,
CKJIaZIaHHI HOro OK/1KeTIB,

— 3aMy4yaTH OO0 poOOTH B Mekax 3aTBepI:K€HOro OOMKETY KOHCYNBTAHTIB, (Di3HUHHX | FOPHOWYHUX
0ci0 3 yKIagaHHAM BidMOBiOHUX YTOX,

- 3anuTyBaTH HeoOXiAHY 1HGOPMALIIO B MeXax, HEOOXIIHUX AU PILIEHHS 3a/1a4 MAPO3ALLY,

— 3aIUTYBATH B MEXaX BCTAHOBJEHOTO PErNIAMEHTY 1 3aTBep/ukeHHX (opm HeoOxinaHi odimiiini
OOKYMEHTH,

— KOHTPOJIKOBATH CTaH TPYAOBOI DUCUMIUTIHH Y MiAPO3ALIAX MiANPHEMCTERA,

— BHOCHTH KEPIBHHKY NPOMO3HL{I MPO 3a0X04eHHs: ab0 3aCTOCYBAHHS y BCTAHOBJIEHOMY IMOPAIKY
nependadeHnx 3aKOHOM JHMCLIUILUTIHAPHHX 3aXOAiB /0 MPALiBHHKIB MNPHEMCTBA, IO BHHHI ¥ MOPYIIEHHI
3aKOHOAABCTBA, pillileHb OPraHiB YNpPaBJiHHA MiANPUEMCTBA, HaKa3iB 1 PO3MOPSOKeHb BUILOTO KepiBHHLITBA
Ta 1HIIHX HOPMATHBHUX aKTiB MAMPHEMCTBA.

5. Bionosioansnicme 6i00ity 0oOYMOBNIOE BIANOBIAAJBHICTE HA4aJIbHUKA BIAAUIY KaapiB, HOro
NpaLiBHUKIB, ¥ 3aJIEKHOCTI Bi MOCAAOBHX (QYHKILII 1 B LIJIOMY BIAALTY KajpiB.

2. @yHKUil MEHEAXKEPA MO NEPCOHANY MIANPHEMCTBA

1. Opranizorye pobOTY 3 NEPCOHANOM y BIAMOBIAHOCTI 13 3arajlbHUMH LUJIAMH  PO3BUTKY
NiZTNPHEMCTBA 1 KOHKPETHHMH HAaNpPAMAaMH KaApPOBO! MOMITHKH JUIsl AOCATHEHHS e()eéKTHBHOIO BUKOPHCTAHHA
i npodeciHHOro yaOOCKOHANECHHS MpaLiBHHKIB.

2. 3abesneuye KOMIUIGKTYBAaHHA  MIANPHEMCTBA  MpaUiBHUKaMH  HeoOXigHHX  mpodeciii,
CTIeLIaNIbHOCTEH Ta KBaji(hiKauii.

3. BusHauae nmotpedy B MEPCOHAJ, BHBYAE PHHOK IMpalll 3 METOK BU3HAUEHHS MOXJIMBHX [KEpPE
3abe3nevyeHHA HeoOXiAHUMH KagpaMH.

4. 3pificHioe mabip KagpiB, MPOBOOMUTL CriBOECiOM 3 KaHIAMZATAMH Ha poloOTy, y TOMY YHCHI 3
BHITYCKHHKAMH HAaBYAJIbHUX 32KJIA/IIB, 3 METOK KOMIUIEKTYBaHHS LITATY MpPAaLiBHUKIB.

5. OpraHi3oBye HaBUaHHsA [EPCOHANY, KOOpAHHYE pobOTY mnoO mMABHINEHHK KBayidikami
CMBPOGITHUKIB | PO3BUTKY iX AIJIOBOI Kap €pH.

6. Hoeoauthk iHMopMauilo 3 KaApOBUX MMHTAHb | BAXIMBUX KaOpOBUX PpilleHb OO BiIoMa BCIX
NpawliBHUKIB.

7. Oprasi3oBy€ NPOBEAEHHS OLIHKH pPEe3yJIbTATIB TPYAOBOI AISUIBHOCTI MpPAlBHHKIB, aTeCTaLlii,
KOHKYPCIB Ha 3aMII€HHS BAKAHTHUX [10CAN.

8. PazoM 3 KepiBHMKaMH CTPYKTYPHUX MIpo3niiB Oepe y4acTb Y NPUHHATTI pilleHb 3 TMHTaHb



NpHIIMaHHs, NEPeBeACHHs, MPOCYBaHHA MO Ciyx0l, NOHIKEHHA y NMOCakl, HAKJIAASHH! aJAMIHICTPATHBHHUX
CTATHEHb, & TAKOXK 3BIJILHEHHS MTPALl BHUKIB.

9. Po3pobase cucTeMy OLIHKM AIJIOBHX Ta OCOOMCTUX AKOCTEH MpaLiBHUKIB, MOTHBALIT iX Kap €pHOTO
pocTy.

10. KoHCynbTye KepiBHHKIB PI3HHMX PIBHIB 3 IHTaHb OPraHi3alii yIIPaBJiHHs EPCOHAJIOM.

11. Bepe yuacTh y muaHyBaHHI COLIAJILHOIO PO3BUTKY KOJEKTHBY, BHUPIIIEHHI TPYAOBHX CIOpIB i
KOHQMIKTIB.

12. Cxnanmae i oopmisie TpyoOBl AOTOBOPU Ta KOHTPAKTH, Beae 0co0OBI CIPaBU TMpaLiBHHKIB Ta 1HIIY
KaZPOBY NOKYMEHTALIK).

13. 3nificHIOE KePIBHULITBO MMiANETTTHMH,

3. OcHOBHI THNH OPraHI3ANIMHOI CTPYKTYPH KagpoBoi cayxk0n. CniBpoSiTHHUTBO 3 IHINHMH
CTPYKTYPHHMH MiApo3aiJiaMH opranizaunii.

Opranizawiiina cTpykTypa Kaapoeoi ciayxOu, mo Onusbka RO 1J€aNbHOI, MOXKE MAaTH HACTYIIHY
CTPYKTYPY 1 pyHKLII:

L Cexmop cmpameziunozo ynpaeiinnua xadposum nomenuiarom. Qynxuii:

— po3poOka crparerii ynpasIiHHS KaJPOBHM IOTEHL{IAJOM JUIsl AOCSATHEHHS LIJIeH OpraHizami;

— INIAHYBAHHS PO3BHTKY MEPCOHATY OpraHisawi,

— aHani3 iHpopMaLii 3 pUHKY mpaLi;

— IUIaHyBaHHS MoTped B MepcoHani;

— 3abe3nmevyeHHs KepiBHHLTBA KaAPOBOK 1HGOPMALUEH.

Il Cexmop naiimy nepconaty. Oyuxuii:

— MOTOYHE MIaHYBaHHA NMOTpeOH B NMepCOHai;

— Halip mepcoHany (30BHILUIHIN | BHYTPILUHii),

— BiA0Ip | TECTYBaHHSA NMEPCOHAJY T4 OPraHI3aLisl iIHINX BHIPOOYBaHb.

HI Cexmop npogheciiinoi opicnmauii ma adanmauii, Oyuryii:

— npodeciiiHa opieHTaliA NEpCOHANy OpraHisawii;

— amanTauis nepcoHany (MepBUHHA 1 BTOPHHHA),

— IUIaHyBaHHsA 30epexKeHHs KaAPOBOro MOTEHIIATY OpraHizaryi.

1V, Cexmop cmumynioeannn ma oniamu npawi. Oyuxuii:

— aHaJi3 TPYAOBHX MPOLIECIB B OpraHi3aLlii;

— MJIaHYBaHHS BUTPAT Ha MEePCOHAJ,

— po3pobka TPyAOBHX yrof {KOHTPAKTIR),

— BHBYEHHSI NPOLIECY MOTHBAL( mpar;

— BCTAHOBJICHHA CHCTEMH CTHMYJIIB Ta KOMIIEHCALIT,

— po3pobka CHCTEMH OIUJIaTH Mpawui B OpraHi3aLlii.

V. Cexmop ouinku odianvnocmi nepconany. Oyuxuii:

— aHaJi3 AKOCTI TPYAOBOrO MPOLECY Ta PIBHA 3aJ0BOJICHOCTI MOTPed NepcoHaiy 4epes MibHICTh B
opraHisauii;

— BHBYEHHS MOPAJIbHO-TICHXOJIOTIYHOTO KJIIMATy B KONEKTHBAX;

— OpraHi3auis OLIHKH JISUIBHOCTI IEPCOHAY;

— OLHKA 3MICTY TPYAOBHX MPOLECIB.

VI Cexmop niozomoexu mu npocysanna nepconaiy. Gynxuii:

— po3pobKa HaBYANbHUX MPOTPaM,

— opraHizauis npogeciiHoro HaB4aHHs,

— po3pobKka i KOPeKLis Kap €PHUX IJIAHIB.

VII. Cexmop mpyoosux gionocun. Qyuryii:

— yKJIaAaHHS KONEKTHBHUX AOTOBOPIB;

— YKJIaJAaHHs KOHTPAKTIB I TPYAOBHX JOTOBOPIB;

— BHBY€HHSI IUTaHHA COLIANBHOI HANPYXXEHOCT! B KOJIEKTHBAX;

— PO3BHTOK CTOCYHKIB KepiBHHULITBA OpraHi3alii 3 opraHaMH poGoYoro caMoBpsIIyBaHHA.

VIIL. Cexmop oxoponu npaui ma mexuixu desnexu. Qynruii:

— OpraHizauis KypciB 3 OXOPOHH NpalLli;

— BHBY€HHS YMOB Mpall Ta iX KOPeKIis;

— OpraHizanisa MeAHYHOro OOCIyroByBaHHS MEPCOHATY.

Kanpoepa cayxkba y BUpOOHHYOMY cCepemoBHMIUI OpraHidalii B3aeModi€ 3 yCIMAa CTPYKTYPHUMHU



miAPO3/iIaMH.

Chinbro 3 RIAHOGO-CKOHOMINHUM 6I00I10M KAOPO6a cayincoa:

— pospobnAe MepcrmeKTHBHI i MOTOYHI TMJIAHH KOMIUIEKTYBAaHHSA MIAMPHEMCTBA TMEPCOHANIOM YCIX
npodeciii 1 kpam@ikaLiii;

— po3paxoBye MOTPeOH B YCIX KATEropisAX MEPCOHANY 3 YPaxyBaHHIM 3MIH CKJIAAY MPALEOKYHX MPH
BIPOBAIKEHHI HOBOI TEXHIKH Ta TEXHOJIOTIH, ME€XaHI3alli Ta aBTOMATH3aIli BHPOOHUUNX MPOLECIB,

— CKJafa€e KOLITOPHCHO-(PIHAHCOBI PO3paXyHKM HA OPraHi3alilio MPHIAHATTA MEpPCOHANy Ta MONOOUX
CreLiancTiB,

— TOTYy€ PO3PaXyHKH Ta NPONO3HL{i KEpIBHHKY INOAO IUIMHHOCTI MEPCOHaly, CTaHy TPYAOBOI
JHCLHIUIIHH,

— CKJIajla€ pO3IiNM 3BITHOCTI ANA OPraHiB CTAaTUCTHKHU MpPO HAasABHICTb MPAaLIOOYHX, TUIMHHICTb
nepcoHany, notpedy B HHOMY;

— rOTY€ NPONO3uNii KePIBHHLTBY LIOAO KOPUTYBAaHHSA BCIX 3ralaHUX IUIAHIB Y 3B A3KY 13 3MEHLIEHHSIM
abo 361npIeHHAM 06cATIB BUPOOHHITBA, A TAKOXK 3 1HLINX TPHYHH.

Pazon i3 6i0dinom opzanizauii npaui ma couiaibrozo 3axucmy:

— BUBYAE Ta aHaNi3ye BTpaTH pobouoro yacy (xeopoda, mpocToi, BIAMYCTKH 3 JO3BONY aAMiHICTpaLii,
nporyiu Ta iH.), po3poOnsge nponosumii IOAO MONIMIIEHHS YMOB Mpami, 3aKpiIUIGHHA TNEePCOHANY Ha
M1 ATTPHEMCTBI,

— rOTy€ MaTepialiu AJS KepiBHHLITBA MPO 3a0XOUYeHHSA, BHHATOPOAHU, CTATHEeHHA 3a M ACYMKaMH poOoTH
3a Micslb, KBapTal, pikK,

— OPraHI30BY€ MOC/IJDKEHHS NMpOdeciiiHOro, OCBITHBOrO, CKJIAAY MPALOIYHX 3a BIKOM 1 CTATTIO 3
METOI) MOJNIMIIEHHS YMOB Ta NPOAYKTHBHOCTI Npali, YAOCKOHAJNIEHHA PI3HUX BUAIB POOIT 3 NEPCOHATIOM.

— pospobide ¢GopMH MOPATbHOIO Ta MAaTepiaJibHOTO CTHMYJMIOBAHHA 1 MOJAE Wi MPOMO3MLIi
KepiBHHULUTRY MiAMPHEMCTBA Ha PO3TJIAL,

— NEPEBiPs€ CTaH TPYAOBOI AHCLMIUTIHY Ta PO3podiise 3aX0au 1OAQ il 3MiLIHEHHS,

— 3A1ICHIOE KOHTPOJIb 33 CTAHOM YMOB MpaLi Ha MANPHEMCTBI.

Cninsno 3 kepisnuramu cimpyrmyprux nioposoitie:

— Y3romkye MUTaHHA MPUHOMY, 3BiJIbHEHHS Ta MepeMiLleHHA MpaluiBHUKIB i AMPUEMCTBA,

— rOTY€ NPOEKTH MPONO3MLIH KEPIBHUITBY WIOAO CKJIAAY aTeCTAllHHIX Ta KBaM(pIKaiHIX KOMICIH,
nopsAKy ix poboru, opopMIeHHs MaTepiaiB AJIs 3A0XOHMEHH:, BUHArOpO/ 32 BHCOKI MTOKa3HUKH Y TIpaLl,

— BUKOHY€ OpraHiszauiiiHy po0oTy WOAO CTBOpEHHS pe3epBy MEpCOoHany Ha BHUCYBaHHS, BHBUEHHS
OiOBHX Ta OCOOMCTICHUX BJIACTHUBOCTEH MpaLliBHHKIB CITHCKY pe3epBy,

— OprasizoBye podOoTy womo no0opy MOJOAHMX MPAIIBHUKIB [ HABYAHHA Y BHINHX HABYAJIBHHX
3aKNIA/IAX;

— Oepe aKTHBHY y4acThb Y po3poOLi Ta 34ifiCHEHHI 3aX0iB LIOAO BUXOBAHHA MpaLiBHHKIB.

Cninsno 3 Oyxeaamepicio RIONpUEMCIGA: OPTaHI3OBYE Ta KOHTPOJIIOE€ BHKOHAHHA KOLUTOPHCHO-
(p1-HAHCOBOTO IMJIAaHY BHTPAT HA BCl BUAM POOIT 3 MEPCOHANOM, NOKYMEHTAIbHE O(POPMICHHS NpHIoMY,
NEPEBEEHHS, BIZIMYCTOK, 3B1JIbHEHbD.

Pazom i3 rpuckoncyismom OpraHi3oBye Ta 3AIHCHIOE KOHTPOJb 3a AOTPHMAHHAM TPYAOBOTO
3aKOHOAABCTBA, BUKOHAHHA HaKa3iB, BKa3iBOK i pillleHb 3 MUTaHb POOOTH 3 MEPCOHANIOM.

KoHTponbHI NHTAHHA:

1. UM pernaMeHTy€eTbCA AisNIbHICTb KaapoBoi CIy:K0H MiAnpHeEMCTBA?

2. Ha3BiTb Ta oXapakTepusyiite 3MicT po3aiiis ITonoxeHHs npo KaapoBy ciy:k0y.

3. Sxi ¢yHKUIT BUKOHY€E MEHEIKEP [0 NEPCOHANY MiANPHEMCTBA?

4. Ha3BiTh CKJIAAOBI MAPO3ALIH KaAPOBOI C1yxOH Ta iX (PyHKIT.

5. 3 AKMMH Migpo3aiaaMy M AMPHEMCTBA | 3 SKHX MUTaHb B3aEMOMIE KaApoBa cay:kda mianpueMcTaa’?
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3MICT JIEKLUT

1. CyTHiCTb, MeTa i 3aBIAHHA KAAPOBOTO NJIAHYBAHHS

IInaHyBaHHA NMEPCOHANY € CKJIANOBOIO 3arajbHOrO MJIAHYBAaHHS OiSAJAbHOCTI | PO3BHTKY MiANPHEMCTBA,
CTIPAMOBAHOIO Ha 3a0e3neyeHHs MPONopLifHOro i AMHAMIYHOTO PO3BUTKY MEPCOHANY.

Mema rkadpoeozo nianysanna nonarae B TOMy, o6 HANATH NPALFOIOYHM poboUl MiCLA B NOTPIOHHIH
yac 1 B mOTPIOHIM KUIBKOCTI, y BIANOBIAHOCTI 3 1x 3MI0OHOCTAMH 1 HaXwiaMH, a Takox norpebamu
BHPOOHULITBA.

IIpakTHYHOIO OCHOBOIO TUIAHYBAHHS MEPCOHANy HAa TMIANPUEMCTBI € TUJIAHM EeKOHOMIYHOrO 1
COLIAJIBHOTO PO3BUTKY KOJIEKTHBIB.

Poboul micus 3 TOYKH 30py NMPOAYKTHBHOCTI 1 MOTHBALi MpaLi MOBHHHI AO3BOJIMTH NPaLliBHHKAM
ONTHMAJILHUM YHHOM PO3BHBAaTH CBOI 3mIOHOCTI, 3a0e3meuyBaTH e(eKTHBHICTH Mpali i BiAMOBIZATH
BHMOTaM CTBOPEHHSA MOHHX JIOAHHH YMOB TpaLi 1 3a0e3ned4eHHs 3aiiHATOCTI.

Kanpose muaHyBaHHA 3[1HCHIOETBCA K B IHTEpeCax OpraHisamii Tak i B iHTepecax nepcoHany. Jlms
OpraHizamii BaXJIHBO MaTH B CBOEMY pPO3NOPAIKEHHI BHCOKOKBAMI(IKOBAHUIT NEPCOHAT 3 METO
OOCATHEHHS LiNel opraHizaLii.

Kadpoee nranysanna nosunno damu 8ionoeioi Ha numanua:

1. CxuIbKM TNpaLiBHUKIB, AKk0i KBauidikamii, ko 1 xe OyayTh notpibHi?

2. Sk 3anyuntn noTpiOHMIT 1 CKOPOTHTH HAZUIMILKOBHIT TepcoHan?

3. Sk kpale BUKOPHCTATH MEPCOHAN Y BiAMOBIAHOCTI 3 fioro 3ai6HocTAME ?

4. SIxuM YHHOM 3a0e3MeYuTH PO3BUTOK KaapiB WA HOBUX KBaNi(ikoBaHHX poOiT, a TAaKOXK MiOTPHMKA
3HaHb Y BIAMOBIHOCTI 3 3anUTaMy BHPOOHHLITBA?

5. AAkux BUTpAT nOTPeOYIOTH 3aIUIAHOBAHI KaJPOBI 3ax0a1 7

ITnanysanna nepconaiy oxonuie:

— MPOTHO3YBaHHS MEPCMIEKTHBH MOTped MANPHEMCTBA B MEPCOHANI (32 OKPEMUMH HOro KaTeropisiMu);

— BHBYEHHs! PUHKY npani (PUHKY KBai{ikoBaHO! pobouoi cuim),

— aHani3 CTaHy poOOYHX MiCLb M NPHEMCTBA,

— po3pobNieHHs MporpaMm Ta 3aXOAiB LIOAC PO3BUTKY MEPCOHANY.

Ha npoMucIoBOMY MiANPHEMCTBI POOITHHKM € TOJIOBHUM SAPOM, OCKIJIBKH Bl HHX 3aJIe:KHTb OOCAT,
AKICTH MPOAYKLU{, PIBeHb NPOAYKTHBHOCTI mpawi. Bin poborH kepiBHHKIB 1 ChELiamCTiB, PIBHA iX
KBampikami, BiAMOBIAANBHOCTI, TBOPUYOCTI, BUKOHABCBKOI Ta TPYAOBOI AMCLMIUIIHN, CTABJIEHHS 1O CBOIX
00OB’A3KIB 3aeXKUTE e€(PeKTHBHICTL HiAJIBHOCTI MiAMPUEMCTBA, piBeHb TEXHIYHOTO MpPOTpecy 1 piBeHb
oprasisauii BHpOOHULITEA.

Ha mianpHeMcTBax aHanmi3yeTbcsd BHKOHAHHS TUIAHY 3 YHCENBbHOCTI 1 CKJIaAy MpauiBHHKIB. MeTor
LBOTO AHAM3Y €

— BH3HAYEHHS BIMOBIAHOCTI MK (PAKTHUHOK 1 TUIAHOBOK YHCENBHICTIO TMPALIBHHKIB 3arajioM 1 3a
OKpPEMHMH KaTETOPIsIMH,



— PO3MOALN MPALIBHUKIB 33 XapakTepoMm BUPOOHHLTBA (OCHOBHE 1 JOMOMIKHE),
— BH3HAYEHHS CKJIANY NPAL[BHUKIB 33 CTATTIO, CTAXKeM, BIKOM 1 OCBITOH,

— 3’ACYyBaHHA NMPUYKMH BIOXUJIEHHSA (PaKTUYHO! YMCEeIbHOCTI Bill TJIAHOBOI,

— YCTAHOBJIEHHS SKICHUX 3MiH Y CKJal MpaLiBHUKIE,

— BHSIBJICHHS PO3MIPIB | IPHYHH IUIHHHOCTI.

2. OCHOBHI BHAH KAAPOBOI0 NJIAHYBAHHS

Kagpope nnaHyBaHHS MOXKHA MOMIJTUTH Ha!

— IUIAHYBaHHA moTpe® y mnepcoHanm (OLIHKY HAasABHOTO MOTEHLIANY TPYAOBHX PECYpCiB; OLIHKY
MaiibyTHIX nmotped; po3pobky mporpam no po3BUTKY NEPCOHANY);

— 3any4yeHHd (Habopy) nepcoHany,

— BHKOPUCTAHHA | CKOPOUEHHS MepcoHany (MOKJIMKAHO MOKAa3aTH. KOTO BapTO CKOPOTHTH, I€ 1 KOJNH,
NOJITHKY OTOJIOLIEHHA NPO CKOPOYEHH: | BUIUIATH BUXIJHHUX JOMOMOT; KPOKH, 5Kl HeoOXiAHO moyatH, mod
JOTIOMOITH CKOPOYEHHM IPAaLiBHHKAM 3HAHTH HOBY poOOTY; MporpaMy KOHCYJIBTYBAaHHs 3 NPO(CHKaMu
4K acOLIALiAMH NpaLiBHUKIB),

— HaBYaHHA mepcoHany (MOBHHHO BpPaXoOBYBaTH. HEOOXiNHY KINBKICTh YYHIB, KUJIbKICTb iCHYIOUMX
NpaLiBHHUKIB, WO MOTPeOYIOTh HABYAHHS YH MePEHABYAHHA; HOBI KYPCH YH BUTPATH HA ICHYIOUI ),

— 30epexkeHHs KaPOBOTO CKIaAYy,

— BHTpPAT Ha YTPHMAHHS MEPCOHAIY.

OcHosni suou n1anysannn:

— OBrOCTPOKOBE,

— NEePCNEeKTHBHE,

— MOTOYHE.

JOBroCcTpoKOBe IUIAaHYBaHHSA OXOIUMOE Tmepioa 15-20 pokiB 1 BUCTymae y (OpMi LiJbOBHX
KOMILUIEKCHUX TPOrpam.

KommnekcHa mporpama kanpu nependavae BHPIIIEHHS HACTYMHHX, OCHOBHHX HANPSAMKIB poboru 3
MEePCOHAIIOM:

1. BoockoHaneHHs MJIaHyBaHHA 1 OpraHisauis KaapoBoi poOOTH, CTBOPEHHS KOMIUIEKCHOI CHCTEMH
YIPaBJIiHHA KaAPaMH Ha OCHOBI BUKOPUCTAHHS €JIeKTPOHHO-00UHCIIIOBAIbHO TEXHIKH.

2. BrockoHaieHHs CHCTEMH KOMIUIEKTYBAHHS, MIANOTOBKH 1 MIABHINEHHS! COLUAIBHO-IeMOrpadivHOl 1
npodeciiiHo-kBatihikaLifiHOI CTPYKTYPH.

3. VYnpaBiiHHA OHCUMIUTIHOW Mpali, cradinizauisd BHPOOHHUMX KOJEKTHBIB HA OCHOBI CKOPOYEHHS,
BTpaT pobo4Oro 4acy, IVIMHHOCTI KaApiB, MOKPAILEHHs YMOB NPAL, BiANOYHHKY NPALIOKOYHX.

4. ITigBuIeHHS TBOPUO! 1HILIATHBH 1 TPYAOBOI aKTHBHOCTI POOITHHKIB, MiABHINEHHA iX KYJBTYPHOTO
PiBHSA, PO3BUTOK JEMOKPATUYHHX MPHHLIMIIB B YIIPaBNiHHI BHPOOHULITBOM.

Ha OCHOBi HOBrOCTPOKOBUX TUIAHIB PO3pOOJIAIOTECA MEPCIEKTUBHI i MOTOYHI TUIAHU, SKi B CYKYIHOCTI
Bi10OpakarOTh €AMHY CHCTEMY IJIAHYBAaHHs KaApoOBOl podoTH.

Hepcnexmueni abo n’amupiuni naauu poéomu 3 KAOPAMU GKIOUAIOMS 6 Cebe maKux 3 po3odiau:

— 3aXOIH MO BAOCKOHANEHHIO CKNaay Kaapis, TOOTO KepiBHUKIB, CIIELiaiCTIB 1 pOOITHHKIB,

— 3aXOOM 3 PO3BHUTKY MepcoHany, ToOTO 3aXOAH MO MIATOTOBLI, MEPeriAroToBLI 1 MiABHILEHHI
KBam{ikanii 1 CTBOpeHHs CUCTEMH Oe3nepepBHOl OCBITH,

— 3aXOMH 3 BUXOBAaHHA KafApPiB.

Homounwit nian KOHKpeTH3YE€ MOKAa3HWKH IOOBrOCTPOKOBOTC i MEPCMEKTHBHOTO MIAHYy poOoTH 3
KazpamH, BigoOpaskae MUTAHHA KOMILIEKTYBaHHS MiAPO3OiNiB HeoOXiOHHMH MpaLiBHHKAMH, iX pO3MiLLEeHHS,
HABYAHHA, OIL[HKA MAIUIBHOCTI, MIABHINEHHSA KBamdikamii, KOHTPOJb PaLiOHAJBHOIO BHKOPHCTAHHS
pobouoro uacy 1 3A1iICHEHHS 3aIUIAHOBAHHX 3aX0/IB MO PodOTI 3 KaApaMu.

3. Cxnan indopmanii, HeoOXiTHOI 1t BAKOHAHHA PO3PAXYHKIB MOTOMHOI i NIPOTrHO3HOT MOTPedn
B Kaapax

JIisi IpOBEAICHHS aHANI3y HASBHOCTI MEPCOHANY HEOOXIAHO 3 JOMOMOrOK CHEeMiaNbHO PO3pobieHnx
aHKeT 3i0paTH HaCTyMHY iHpopMaLiio:

1. aHi mpo mocTiiHUI CKIaa nepcoHany.

2. JaHi npo CTPYKTYpy MEPCOHANY.

3. InuHHICT KaAPIB.

4. Brpatu poo4oro yacy B pe3yJbTarti NPOCTOIB, MO XBOPOOI.

5. JlaHi mpo TpHBaNicTh pobovoro AH4.



6. 3apobiTHa myarta poOITHUKIB 1 ¢nykOOBLIB, ii CTPYKTYpa, OCHOBHA 1 AOMATKOBA 3apoliTHA MaTa,
HanOaBku 10 3apobiTHOI maTH.

7. KinbkicTb HaBYaNBbHHX MicLb, CHCTeMa MIATOTOBKW i MiABMILEHHA KBamidikauii, 3abe3neyeHHA
HaBYAJIbHUMH MiCLSMH BIATIOBIAHO A0 moTped.

8. KinbkicTe poOITHHKIB, Ciy:KOOBLIB 1 KEPIBHHKIB, KI TOBHHHI HABYATUCS B HABYAJIBHUX 33KJIAJAX,
B TOMY YHCJI MATOTOBKA PE3EPBY KaAPIB YIPABJIHHA.

Indpopmauia npo nepconan nosunna sionosioamu euMozan:

Bymu npocmoio — ue o3Havae, mwo iHpopMaLis MOBHHHA BMILLYBaTH CTUIbKM JaHHX i B TaKOMY 00c43i,
Ak HeoOXIAHUI ISl KOHKPETHOTO BHITAAKY.

Bymu naounorn. [lani nopunHi OyTH NpeACTaBJIeHI TakuM 4HHOM, moO MoxkHa Oyjao IMBHAKO
BH3HAYUTH TOJIOBHE.

Mae 6ymu oonoznaunoro. Jani noBuHHI OYTH CHCTEMATUYHi 1 JIOT1YHI.

Axmyaasnoro. [ladi noBuHHI OyTH HOBHMH, ONEPATHBHHMH 1 CBOE4aCHHMH 1 IOBHHHI NOAaBaTHCh Oe3
3aMi3HEHHA.

Bymu nocniooenote. JaHi TOBHHHI MIAPaxXOBYBaTHCh 3a €OHHUMH (opMaMK po3paxyHKY 1 MaTH
OOHAKOBY METOIOHKY.

KoHTpoNbHI NUTAHHSA:

1. SIxa MeTa KagpoOBOIO TUIAHYBAHHA?

2. Ha ski BIAMOBiAl Aa€ MUTaHHA KaJpoBe MJIaHyBaHHA?

3. Slka MeTa aHAM3y BUKOHAHHSI IJIAHY 3 YHCEJIBHOCTI NepCoHay?
4. o BKMOYAE KaAPOBE MIIAHYBaHHs:?

5. Ha3BiTh BUOM IUIAHYBAHHA?

6. lllo nepenbauae KOMIUIEKCHA Kagposa nporpama?

7. llo BKJIFOYAKOTh NEPCHEKTHBHI KaAPOBI IUIAHK?

8. SIki MOKa3HMKH XapaKTePH3ye MOTOYHHI KaapoBHii mnan?

9. Slka iHpopmauis HeoOXiaHA IV aHANI3Y HaSBHOCTI MepcoHamy?
10. AxuM BUMOTaM Mae BiAMOBIAATH i1H(GOpMaLisi Mpo nepcoHan?

JIEKINA Ne2.2
TEMA JIEKIIIT: «OPTAHIZAIIISA KAJPOBOIO IUIAHYBAHHS»

IThan nexmii
1. MeTtonu BU3HaYeHHs rnoTpeGu B Kaapax opraHisauii
2. 30BHILIHI 1| BHYTPiLIHI YUHHHKY MapKETUHTY MEPCOHATY
3. IIporHo3yBaHHs B YIIPaBIiHHI IIEPCOHANIOM 1 HIOr0 OCHOBHI 3aBIAHHSI

Jlireparypa:

1. Hakie OII., Ocrtposepxop B.M. VmpaBiiHHS MEepCOHANOM: HABYaJIbHO METOOWYHHI MOCIOHMK
(BunaHHA npyre, nepepodi. i nonosHeHo). — Tepuomins: THEY, 2018, ¢. 96-104.

2. Mymxkap 3.M. Kagposuii menemxment: Hapuansuuii mociduuk. — Tepronine: Ocaana FO.B., 2017,
c. 63-68.

3. Cemotin B.M. VnpasninHg nepconanom. Ilpaktukym [EnextpoHHMii pecypc]: HaBdu. MociOHUK /
B.M. Cemortin, JIM. Auyn. — Enextpon. nani. — X.: XJIVXT, 2018. — 1 enextpon. ont. auck {(CD-
ROM}); 12 ¢m. — Ha3zpa 3 Tur. expana, c. 14-17.

IMICT JIEKIII
1. MeToau BH3HAYEHHS NOTPeOH B Kaapax opraHizauil
Ho ocroenux memoodie HAAHYGAHHA | HPOZHOIYEAHHA KAOPOBOT PODOINU HANEIHCAIND!
— DaJlaHCOBHIT MeTOL;
— MeTOZ MOpPIBHAJIBHOTO aHaNi3y;
— MeTOJ eKCTMePTHHX OLiHOK;
— CHCT€MHUH aHAJI3;
— MOJAEJOBAHHA,
— eKOHOMIKO-MaTeMaTHYHI METOIH.



Ha ocnoei yux memooie ananizyemoca:

— AMHAMIKa COLUAJIbHHUX 1 KaAPOBHX MPOLECIB ¥ TPYAOBUX KOJNEKTHBAX,

— BHABJIAIOTHCS 3aKOHOMIPHOCTI B IXHBOMY PO3BHTKY,

— BU3HAYAKOTbCA KOHKPETHI LUISXM ONTHMI3alii UHUX MPOLECIB 3 ypaxXyBaHHAM crielH$iKu JisIbHOCTI
KOHKPETHO! OpraHi3auii, manpueMCTBa.

IMpakTHKa MOKa3ye, 1O METOAM MPOTHO3YBAHHA KaapoBoi poOOTH Ta BIOCKOHANEHHS SAKICHOTO
CKNaAy KaapiB Ha piBHI MIANPHEMCTB i OpraHi3auiii 3acTOCOBYIOTBCA MOKH W0 emi3zoaudHo. CyvacHa
KaZpoBa TMOJITHKA BHMArae KOMIUIEKCHOTO iX BHKOPHCTAHHA MpU po3polLi coUiaJbHO-€KOHOMIYHHX
OpOrpaM PpO3BHTKY MIANPHEMCTB, rany3eil.

IporHosysaHHs nmpodeciiiHoi kBanidikaliiiHoi CTPyKTypu poOITHHKIB B OpraHi3aiii IPyHTYETBCS Ha
OAHUX TPOTHO3IB 3arajJbHOI YHCENbHOCTI MepcoHany, ¢iHAHCOBUX MOKIMBOCTEH LIOAC 3a0e3meyeHHs
MOJANbIIOTO PO3BUTKY MEPCOHANY, KOHKYPEHTOCIPOMOKHOCTI OpraHizauii, oOCATiB 1HBeCTYBaHHA 3aXOMIB
HTII, pexoHCTpyKLii, BIPOBA)KEHHs HOBOI TEXHIKH 1 TEXHOJIOTI].

Bazoea nompeba nionpuemcmsa 8 xaopax:
Ys=0II/B,
ne Ol - obc¢sr BupoOHULTEA,
B — BupoOITOK Ha OJHOTO MPALIIOHOrO.

3azarsna nompeba nionpuemcmea 6 KaOpax:
U, =4;/411,
ne Us — 6azoa notpeda B kaapax, WO BU3HAYAECTHCSA 00CATOM BHPOOHHIITRA,
AIT — nonatkopa morpeda B Kaapax.
Honatkosa motpeba B Kaapax — Le PisHULSA MIXK 3araJbHOI MOTpeOOoo 1 HAABHICTIO MEpCOHANy Ha
MOYATOK PO3PAaXyHKOBOIO NEPIOAY:
A =Y — Y03,
ne UYp,. 1 Ugy, — 3aranpHa notpeba y GaxiBUgX B MIAHOBHIT | 0a30BHIT mepiomu.

YucensHicts AOMIHICHIDAMUGHO-YIPAGTIHCOKO20 nepconany 3a memooom Pozenkpanya:

[{zimlot’.K +&.K:«pv

i=1 " T K o

ne U — uncenbHiCTh YIPaBIIHCBKOTO MEPCOHAY MeBHOI Npodecii, CnemianpHOCTI, MiApo3 ALY,

N — KiNBKICTb BMIOIB OpraHi3alUiifHO-yNpaBJiHCBKHX poOiT, WO BU3HAYAIOTH 3aBaHTAKEHHS
niapos3aiay abo rpynH crniBpoOiTHHKIB,

m; — CepeHsA KiNbKICTh NMEBHHUX A1t (po3paxyHkH, 00pobka 3aMOBJIEHb, IEPETOBOPH) B PAMKAX 1-r0
BHAY POOIT 3a BCTAHOBJIEHHIA NePioA {HAMPHKNAZ 34 PIK)

t; — 4ac, HeOOXIAHUH 1N BUKOHAHHS OAHi€l Aii B paMKax i-ro BUAY OpraHi3auiiiHO yIpaBiiHCbKHX

=1

pobiT;

T - pobounit yac oaHoro cniBpoOITHHKA BIAMOBITHO O TPYAOBOrO AOTOBOPY 32 MEBHHI MPOMIKOK
KaJeHAapHOTO Yacy, MPHIHATOro y po3paxyHKax,

Kypy — koediLieHT HeoOX1AHOTO PO3MOALNY Yacy;

Kppu — KOPILI€HT (PAKTHUHOTO PO3NOALNY Hacy,

tp — 4YaC HAa BHKOHAHHA PI3HHX POOIT, 5AKI HEMOXKJIHBO BPAXyBaTH Y MONEPEAHIX IJIAHOBHX
pO3paxyHKax.

Koedhivicnm neobxionozo po3noodiny uacy:
Kipu = Kop *Ke Koy
ne Ky, — koedilieHT, IO BpaXOBYye 3aTpaTH Ha AOAATKOBI poOOTH, MOMEpenHBO HE BpaxoBaHi B Haci,
noTpiOHOMY 11 BHKOHAHHA MEBHOTO Mpolecy. Sk nmpapuio 3HaxoauTbes B Mexkax 1,2 <Ky < 1.4,
Kp — xoedinieHT, 10 BpaxoBye 3aTpaTH HAa BIANOYHHOK NPAaLiBHHKA, NPOTAroM pobouoci nodu. Ak
NPaBHJIO BCTAHOBMIOETECA Ha PiBHI 1,12;
Knep — KO(iLIEHT NepepaxyHKy HAsIBHOI KIJIBKOCTI Y CIIHCKOBY ..

Koegivienm paxmuunozo poznooiry uacy (Kgpp,) BU3HAUAETBCS BiOHOLIEHHAM 3arajJbHOro QGoHmy
pobouoro yacy 6yab-akoro mapo3auTy A0 Y4acy, PO3PaxoBaHOro sk (Tm;et;).



Hnsa Bukopuctanss Gpopmyan PoseHkpaHLa y MIaHOBHX pPO3PaxyHKax 1H HANAETbCA TAKHH BUIJIAA
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Tomy mwo BenuunHH t; Ta Kgpy HEBIAOMI,

2. 30BHIMHI TA BHYTPIlIHI YHHHHKH MAPKETHHTY NEPCOHATY

Mapremunz nepconaiy — 1e BN YIPaBJIHCBKOI MISVIBHOCTI, IO HANpPaBIEHUH HAa BH3HAYEHHA 1
3a70BOJIEHHA NOTPEOH B EPCOHa.

3aeoanna MapremuHzy HEPCOHATY — BOJONITH CUTYaLl€ld Ha PHHKY npaui mnsd epeKTHBHOTO
MOKPHTTA NMoTped B MepcoHai i peanisauii LiJeii opraHizadii.

Jxepenamu 1H(pOpMALIT 1UIst NEPCOHAT-MAPKETHHTY €:

— HaBYaJIbHI NTPOrPaMH I INIAHKU BHITYCKY CIIELUAIICTIB B HABYAJBHUX 3aKJIaAaxX;

— HaBYaNbHI TMpOTrpaMH [OOJATKOBOI OCBITH B KOMEPUIMHMX HAaBYANbHHX WEHTpaxX 1 KypcH
nepeHaByaHH:A npu Oipikax mpatl;

— aHANITHYHI MaTepiay, o NyOIiKyThCS NePKABHUMH OPraHaMH 3 NpaLl 1 3aiHATOCT;

— iHdopMaLiiiHI MaTepiaIy, NOBIIOMIICHHsI Ciyk0 3aiHATOCTI, CHemiaii3oBaHl XKypPHAIH 1 CreLiajibHI
BHIAHHA;

— Meperka HayKOBO-TeXHI4HHX 0iONioTek, B AKMX MOXKYTb FOTYBATUCA TEMAaTHYHI, aHAJiTHYHI OTJIAOH,
TEXHIYHI BUCTABKH, KOH(PEPEHLI1, CeMIHapH Ta IH.

Ockinbky OpraHi3anis € BIAKPHTOK) CHCTEMO, TO ii nmorpeda B podiTHHKAX 1 (axiBusx (POPMYyETHCH
MiJ BIJIMBOM 30BHILIHIX Ta BHYTPILUHIX (aKkTOpiB.

3oenivini paxmopu:

1. MakpoekoHOMIuHa cutyauisi B kpaini. Came Big Temmis pocty BBII, piBHa indsawii, CTpyKTYypHIX
3MIH B rajIy3sX €KOHOMIKH, 3aJI€KHTh CTPATErid MANPHEMCTBA WIOAO PO3LIMPEHHS YH 3MEHIIEHH 00CAriB
BUPOOHULITBA, a 3HAYHUTE I MoTpeda B TPYAOBHX pecypcax.

2. Cutyauis Ha pHHKY TpaLi, ToOTO SKHii MOMHT Ha poOoYy CHITY.

3. Pospurok TexHonorii. Bin ¢popMye 3MiHy BUMOr 0 CHeLiajJbHOCTEH, a BIAMOBIAHO 10 TOro Oyne
3MIHIOBaTHCH CTPYKTYpa poOOvHX MiCHb, fka NOTPedye BIAMOBIAHO! MATOTOBKHU 1 NEPEMiATOTOBKHU.

4. PO3BHTOK 3aKOHOOABCTBA, MOMUJIMBI 3MIHH B Tajly3i OXOPOHH Mpawi i 3aHHATOCTI.

5. KagpoBa moJiTHKa OpraHizauii KoHKypeHTiB. Lle BuBueHHs (opM i MeToadiB poOOTH 3 Kaapami, 3
METOK po3poOKH BIACHOI CTpaTerii, MOBEAIHKH, L0 HANpPaBIEHA Ha 3MIHY B KaApoBIH MOMITHLY,
BIAMIOBIAATH BUMOTaM CTBOPEHHS MAHUX [UIs JIKOAUHH YMOB Ipari.

Buympiwni ¢pakmopu, 110 BU3HAYAIOTh HANPAMKY MAapKEeTHHIY — MepCOHANy.

1. Llim opraHisawii, cTpaTeris poO3BUTKY OpraHisamii Ta CTpaTeris YMpaBliHHA MNEePCOHANIOM
oprauizami. Iini 1 3aBmaHHs GOpMyIOThH CTpaTerid MapkeTHHry sk y c¢hepi BupoOHHLTBA Ta peamsaiyi
npoaykLii (mociayr), Tax ii B chepi MapKeTHHIy NMepcoHany. UnM KOHKPETHII LI, TUM JIErie BH3HAYHTH
notpedy B pobouiii cui, po3pobUTH 3aX0AH IOAO MOKPUTTA L€l moTpeOH Ta pO3BUTKY NEPCOHAY .

2. DiHAHCOBI PeCYPCH 1 KaOpOBHii MOTEHLIAN MIEPCOHANy caMol OpraHi3aLii.

3. Txepena mokpurra notpebu. EdexkTHBHICTE HampsAMIB MAapKeTHHIY NEPCOHANY 3aJI€XKHUTh BN
KOOpAMHAL{i AIAJbHOCTI KepiBHHKIB OpraHizalii, MpaliBHUKIB CNy:kOH yMpaBNiHHA MEPCOHANOM 1 BiAOiNy
MapKETUHIOBOI CIYXKOH.

BpaxyBaHHs 30BHILIHIX 1| BHYTPIIIHIX (haKTOPIB, JO3BOJAKTL PO3pOOHTH KOMILIEKC 3aX0iB 3 Biabopy
Ta PO3BUTKY MEPCOHAY, BU3HAYHTH 00CAT (JIHAHCOBHX PECYPCIB, HEOOXIAHUX I JOCATHEHHS! 3a3HAUEHNX
uiied opraHizauii.

OcHosHi HanpaMY REPCORAT-MAPKETNUNZY:

- po3pobka BUMOT 10 NEPCOHANY,

— BH3HA4eHHs noTpedH y nmepcoHal;

— pO3paxyHOK MIAHOBUX BHTPAT Ha HaiiM Ta MOAANbLIMII PO3BHTOK MEPCOHANY;

— BHOIp LIAXIB MOKPHTTA NOTpeOH B MepCcoHalli opraHi3aLii.

3. IIporuo3yBaHHsa B yNpapJjiHHi MepPCOHANOM i HOro OCHOBHI 3aBAAHHSA

ITporHO3yBaHHs 3aCTOCOBYETRCS AN nependaueHHs 3MIHH CTPYKTYPHU il JUHAMIKH KaapoBoi poboru
Ha OCHOBI aHaji3y MHHYJOTO i cboroaeHHd. CyTb MPOTHO3Y CTPYKTYPH KaapiB, LUIAXIB ii YOOCKOHANEHHS
BH3HAUYAETECA MepeadayeHHAM 3MiH Y cucTeMax Ao0opy, MiArOTOBKH, PO3CTAHOBKH 1 BHXOBaHHS KaapiB,
CTAaHOM JieMorpadiuHHX 3MiH B PEriOHI Ta KPaiHi, 3pOCTaHHAM BUMOT [0 KaJAPIB 1 KaaApoBoi podoTH.



Ocroeni emanu npocno3yeanna. Buoinawoms maxi emanu:

1. Pempocnexyia — BUBYEHHS CTaHy KaApoBoi poOOTH I CTPYKTYpPH KaZipiB Y MHHYJIOMY (3a OCTaHHI
10-15 pokis).

2. Jiaeno3 — BUBUYEHHS XapakTepy 1 CTaHy KaApomoi poOOTH Ta CTPYKTYpH KaipiB Ha TMACTAaBI
BcebiuHOrO ix mocnimkeHHs. Hacamnepen BHABNAKTBCA TEHACHLII B PO3BHUTKY CTPYKTYPHU Kaapis,
BH3HAYAKTHCA HUISIXH BAOCKOHANEHHA KaAPOBOl poOOTH, METH NPOTHO3YBAHHS 1 KOJIO KaJJPOBHX 3HaHb, IO
MiAJIATAI0TH BUPILIEHHIO.

3. Bubip memooy — HalOINbII BIOMOBIAANBbHUI €Tan y MpPOTHO3YBaHHI KagpoBol poboTu. Metoam
MOXKYTh OyTu ¢QopmamsoBaHi 1 HedopMmami3oBaHI: y NEPLIOMY BHNAAKY BHUKOPHCTOBYETBCS amapar
MaTeMaTH4HOI CTATHCTHKH, y JPYrOMY €KCIIePHMEHTI — OLIHKH Ta MNPOMO3HLIi SIKICHOIO XapakTepy Ha
OCHOBI OCTAaHHIX AOCATHEHb HAyKH 1 MPAaKTHKW B o0JacTi mimbopy, MATOTOBKH, PO3CTAHOBKH 1 BUXOBAHHA
KaIpiB.

4. Ilpoznoz - nepenbaueHHs OCHOBHMX 3MIH 1 CTPYKTYPHHX 3pyileHb y mnpodieciiiHo-
KBaMpiKamiHHOMY Ta CowiaNbHO-AeMorpadiqyHOMy CKJIAJl KajApiB OpraHizamii Ta NMPOBEJEHHs KaapOBOI
poboTu.

KoHTpoNbHI NUTAHHSA:

. Ha3BiTh OCHOBHI METONHM IIAHYBAHHS | MPOTHO3YBAaHHsI KaapoBoi poboTH.

. AN 4oro npu3HavueHi MeTOOH MJIaHyBaHHS 1 MPOTHO3YBaHHA KaApoBoi poboTH?

. Sk Bu3Ha4uTH 0a30BY 1 3arajbHy noTpely MANpPHEMCTBA y Kaapax”?

. SIx po3paxoBy€THC YHCENBHICTD a/AMIHICTPATHBHO-YIIPABIHCHKOTO NePCOHANY?
. IlTo Take MapKeTHHI NepPCOHaNy 1 K HOro 3aBAaHHA?

. Mo € mxepenom iHpopMaLii WA MEPCOHAT-MAaPKETUHTY?

. Ha3BiTE BHYTpiLUHI Ta 30BHILIHI YUHHHKY MAPKETHHTY MEPCOHAIY.

. Ha3BiTh OCHOBHI HanpsiMH NEePCOHAI-MapKETHHTY.
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JIEKINA Ne2.3
TEMA JIEKLII: « YIIPABJIIHHA ITPOLIECAMHU A JATITALID>

IInaH nexuii
. CyTHICTb | BUAM aganTauii mepcoHaly opraHizauii
- i 1 3aBaaHHs TPYAOBOI aganTamii
. YnipaBJiHHA MPOLIECOM TPYAOBOI afanTamii
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Jlireparypa:

1. TTymxap 3.M. Kaaposuii menepxment: Hasuanbuuit nocibuuk. — Tepronine: Ocaana FO.B., 2017,
c. 26-34.

2. Cemotin B.M. VnpasninHg nepconanom. Ilpaktukym [EnekrpoHHuii pecypc] Hasy. mociOGHHK /
B M. Cemorin, JIM. Auyn. — EnektpoH. nani. — X.: XJAVXT, 2018. — 1 enektpoH. ont. guck {(CD-
ROM); 12 ¢m. — Hasga 3 Tut. ekpaHa, c. 25-26.

IMICT JIEKIII

1. CyTHicTb i BN ananTauii nepcoHANy opraHizauii

Tpynosa aaanTauis MEPCOHANY BUCTYNAE BAKJIMBHM CKJIAJOBHUM €I€MEHTOM CHCTEMH MiJTOTOBKH
KaJapiB 1 € PEryJsaTOpPOM 3B’S3KY MK CHCTEMOK) OCBITH 1 NPAKTHYHOK ALSUIBHICTH). YCHIIIHA afanTtauis
nepcoHaNy, pa3oM 3 ioro HaiiMoM Ta BigOopoM, € HeoOXimHOW g 3a0e3nedeHHS HU3bKOI TUIMHHOCTI
KaIpiB.

Adanmauia nepconaiy € BAKINBOK JAHKOK KaApoBOro MeHemxkMeHty. CrnpaBni, cCrarouu
NpaLiBHUKOM KOHKPETHOT'O MiANPHEMCTBA, HOBAYKY MOTPIOHO MpUIHATH OpraHi3amiiiHi BHUMOTH. PEXHM
npaui Ta BIAMOYMHKY, MOCAOOB] 1IHCTPYKUIi, HaKa3H, PO3NOPIIKeHHS aaMiHicTpalii. BiH MyCHTb MO HOBOMY
OLUIHUTH CBOi OYMKH, 3BHYKH, CHiBBIOHOCHTH iX 3 MPHIAHATUMU Yy KOJEKTHBI HOpPMaMH 1 TMpaBUJIaMH
MOBEeNIHKH, 3aKpiTIEHHMH TPagHLISAMH, BHPOOUTH BIAMOBIAHY JiHIIO MOBENIHKH.

Came HemoctaTHa yBara cayxbm no pobori 3 nepcoHanoM A0 i€l (PYHKUI], BIACYTHICTH HITKO
perjaMeHTOBAaHUX NPOLEAYP 3 afanrtaumii HOBUX cmiBPOOITHHKIB, TArHE 3a COOOK HE BIHMTTA HOBOTO
crmBpoGiTHUKA B KOJEKTHB. BiAnoBigHO, e€(peKTHBHICTb 3aXOHiB LIOOO KOMIUIEKTYBaHHA OpraHizalii



NEPCOHAIOM 3HIDKYETBCS, Ta il €PEKTHBHICTD AISNIBHOCTI OPraHizalii B IOMY, Mafae.

AnanTtaiis € BOXIHMBHM 3ac000M MoNepe/pKeHHs TPABMyBaHHS, BUHUKHEHHS HEIIACHUX BUMAJKIB Y
TPYOOBOMY MpoOLEC i Billirpae 3Ha4Hy poJib B OXOPOHI Mpai.

Aoanmauia — npouec 3HalOMCTBa CMiBpOOITHUKA 3 NiANBHICTIO Ta OpraHizaui€rd 1 3MiHA BJACHOI
MOBEAIHKH BIZTIOBIZHO A0 BUMOT CE€PEAOBHINA.

BaxcBuM 3aBAaHHAM poOOTH 3 MEPCOHATOM B OPraHi3alli NpH 3ajyueHH! KajpiB € YNpaBJliHHA
TPYAOBOIO ajanTaliclo. AJanTauis BUCTYMA€ BAXJIHBMM CKJIAOOBHM €JIeMEHTOM CHCTEMH I1iArOTOBKH
KaIpiB 1 € PeryiaropoM 3B 3Ky MiK CHUCTEMOK OCBITH 1 BUpOOHHUTBOM. BOHa MOKIMKaHA CIPUATH
HOKPHUTTEY mOTPed opranizamiii y poboulii cuni Ta B HeOOXIAHOMY AKICHOMY 1 KIIBKICHOMY BIAHOIIEHHI JUIs
M1 ABHIEHHS X NPHOYTKOBOCTI Ta KOHKYPEHTOCTIPOMOXHOCTI.

HaiiyacTile aganrtauis po3mIAAAETbCA SK MPOLeC 3aJydeHHA JIIOOWHH A0 mpaui B paMKkax mpodecii,
BKJIIOYAIOUYH HOTro y BUPOOHHYY HiANBHICTb, 3aCBOEHHS HHM YMOB i JOCSATHEHHS HOPMATHBIB e(heKTHBHOI
npaumi. OfHAK amanTalild HE MOXKHA PO3MIAAATH TUIBKH SIK OBOJIOAIHHS CremanbHICTIO. BoHa nepenbauae
TAKOXX MPHCTOCYBAHHA HOBAYKa MO COLIAJILHUX HOPM MOBEJIHKH B KOJIEKTHBI, BCTAHOBJIEHHS BIJHOCHH
crmBpOOGITHULITBA MpaLIBHHKA | KOJIEKTHBY.

Adanmania cnpamosana na:

— 3abe3neueHHst OLJIbII MBUAKOrO BXOMKEHHSA B MOCAAy HOBOTO CHIBPOOITHUKA,

— 3MEHIIEHHS KUIBKOCTI MOMUJIOK, 1TOB’A3aHUX 3 BKJIKOYEHHAM B podoTy;

— 3MEHIIeHHA CTAapTOBUX BHTPaT 3a paXyHOK 3MEHLIEHHS TepMiHIB JOCSTHEHHS HOBHM
cMiBpOOITHUKOM BCTAHOBJIEHHX CTAHAAPTIB BUKOHAHHSA poOIT,

— dopmyBaHHA NMO3UTHBHOrO 0Opa3y opraHizauii, 3MEHIIEHHA JHCKOM(OPTY mepiux pododHx AHIB,
3HIKEHHS TPHBOXKHOCTI, HEBIIEBHEHOCTI HOBOTO CiBPOOITHHKA,

— OWIHKY piBHA KBamigikauii Ta MOTEHWIaNy HOBOTO CHiBpOGITHHKA MiJ 4ac MPOXOMKEHHS HHM
BUIMPOOYBANBHOTO TEPMiHY.

Tpyoosa adanmauia nepconaty — B3acMHe IPUCTOCYBAHHA NpALIBHHKA H opraHisami, Lo
IPYHTYETBCS HA MOCTYNMOBOMY BKJIKOYEHHI MPALIBHHKA B NPOLEC BUPOOHULTBA MNPH YMOBI HOBUX JUIS
HbOro mpodeciiHuX, MCUXOo(}i3ioNOrYHUX, COLIaBHO-NMCHXONOTIYHMX, OpraHi3auiiiHO-aaMiHICTPaTHBHUX,
€KOHOMIYHHUX, CaHITAPHO-TIME€HIYHUX 1 MOOYTOBHX YMOB Mpaui 1 BiAMOYMHKY. 3al€KHO Bi HASBHOCTI Y
NpaLiBHUKA MONEPEHBOrO AOCBIAY BUALIAKTD 1BA HANPAMKHU TPYAOBOI afanTallii: IepBHHHY 1 BTOPHHHY.

IHepeunna adanmayia — Le NPHCTOCYBAHHSA MOJIOAMX CNiBPOOITHHKIB, fAKI HE MAaKTbh AOCBiAY
npodeciiiHol AiANBHOCTI i BHEpLie BKIKOYAIOTbCA B MMOCTIHHY TPYAOBY HiSNIBHICT HAa KOHKPETHOMY
MiATPHEMCTBI.

Bmopunna adanmauia - npuctocyBaHHA CrniBpoOITHHKIB, WO MAKTh AOCBIA  mpodeciitHol
AIANBHOCTI, AKa MOe OyTH MOB’A3aHa fK 31 3MIHOK Micus pobotn, 00’ exTa AiANbHOCTI, mpodeciitHol po,
TaK 1 3 MPUCTOCYBAHHAM TPALiBHHKA 1O MiHJIMBOTO 30BHILIHBOTO CEPEAOBHILLA.

Y TeopeTHYHOMY Ta TNPaKTHYHOMY [UIaHI BHOUIAIOTE 2 eudu aoanmayii: eupobnuyy i
nozagupodnu4y. Y cBOW uepry BHpOOHHuA ajamTallis BKIIO4ae B cebe npodpeciiiny, ncuxoghisionoziuny,
COYIANBHO-NCUXOAO2IYHY,  OPaHI3AYIHO-AOMIHICIPAMUSHY, — eKOHOMIYHY | canimapro-zicieniyny
aoanmayio.

Hpocpeciting adanmawia — TNpUCTOCYBaHHA TMpaliBHHKAa A0 HOBOI npodecii, MOBHE 1 YCMiLIHEe
OBOJIOZIIHHS HEK, TOOTO OCBOEHHA Onepauiii, WO BXOAATbH A0 11 CTPYKTYpH, Yy BIANOBIAHOCTI 10
TEXHOJIOTIYHHX MTPOLIECIB, HOPM BHTPAT MpaLl, YMOB 1 OpraHi3alii Mpaiii, a TAKOXK OTOBHICTh 0 MPUIHATTS
pilleHb Y Pi3HUX BUPOOHHYHX CHTYaLIAX .

OcHoBHI eneMeHTH npodeciiiHol aganTaLii:

— OBOJIOAIHHSI CHCTEMOK) NPodeCciiHIX 3HaHb | HABHYOK;

— OBOJIOAIHHS CBOEKO NPOdeciHOK PO,

— BHKOHAHHA BHMOT TPYIOBOI OHCLMILTIHH,

— CaMOCTIHHICTE MPH BUKOHAHHI MOCagoBUX GYHKLII;

— NparHeHHs! 10 BAOCKOHANEHH: B oOpaHiii mpodecii;

— 1H}OPMOBAHICTh 3 HANBAXKJIMBILIMX MUTAHb, OB’ SI3aHUX 3 BHKOHYBAHOI pOOOTON.

Hcuxoghizionoziuna adanmauia — NPUCTOCYBaHHS TNpaLiBHHKA OO TPYIOBOI MISJbHOCTI Ha PiBHI
oprasiamy. ¥ mpoueci ncuxodisionoriunoi agantauii BiAOYBaeTbCA OCBOEHHS CYKYITHOCTI BCIX YMOB, LIO
pobnaTh pizHUil ncuxodisionoriyHui BIUIMB Ha MpaliBHUKA MiA Yac Mpali i BIULIMBAIOTh HA CTaH 3HOPOB 4,
AK€ 3aJIeXKHUTh Bi/ 3AXHCHHUX Peakiiii HOro opraHizmy.

Couiansio-ncuxonoziuna adanmayia — e NPUCTOCYBAHHA NPALIBHUKA IO NMEPBUHHOIO TPYAOBOIO
KOJIEKTHBY i A0 HAHOIHKYOrO COLIaJIbHOTO OTOYEHHA B HHOMY.



Opzanizauiiino-exonomiuna adanmayia — 3aCBOEHHA POJI Ta OPraHi3awiiiHOro crarycy podouoro
Micus 1 MAPO3ALLY B 3aralbHiii OpraHi3amiiiHiii CTPYKTYpl, a Takoxk PO3YMIHHA ocoOnuBocTel
OpraHi3alifiHOro Ta eKOHOMIYHOTO MeXaHi3My YIpaBJliHHA ¢gipMoio, ocoOMMBOCTeH opraHizauii mpaui, ii
OTLIATH, TMiArOTOBJIEHICTb CIIBPOOITHHKA A0 CIIPUITHATTA Ta peaisauii HOBOBBeIESHb.

Canimapno-cizieniuna adanmayis — NPUCTOCYBAHHs KO PONMOPSIAKY AHA, YMOB IpaLll, HOBHX BUMOT
TPYAOBOI, BHPOOHUYO! 1 TEXHOJIOMYHOI AUCHUIUIIHH, TakuM 4MHOM, BCl BUAM afantauii € HEPO3PHBHHMH
CTOpPOHAMH €JIHHOTO TIPOLECY BXOMKEHHA B OpraHisauilo, NMpH LbOMY BH3HAYalbHOI, MPOBIOHOIO €
npodeciiiHa aganTaLis.

2. Ljini i 3aBnaHHA TpyaoBoi agantanil

Cepen OCHOBHUX LiJeH TpymoBol ajanTalii 3a3BHYaH BHAINAIOTL EKOHOMIYHI mMaA COWIAAbHO-
HCUXORO2IYHI.

Ho nepuioi zpynu gionocams:

— LIBHAKE JOCATHEHHA TPYAOBHX MOKA3HUKIB,

— 3MEHILEHHs CTAPTOBHX BHTPAT.

Ho THX mip, MOKW HOBHIi MpaliBHUK MpaLoe MeHW e(heKTUBHO, Hisk AOCBIAYEH] CMiBPOOITHUKY, HOTro
pobora Bumarae Bi oprasizauii BianosiaHo Oinpmunx surpar. EdexTuBHa ananmrawis:

— 3MEHIIYE LI CTAPTOBI BHTPATH 1 1a€ MOXJIMBICTb HOBOMY HPAIBHHKOBI MIBUALNE AOCSITH
BCTAHOBJIEHHWX CTAHAAPTIB BUKOHAHHA poOoTH;

— 3abe3neuye CKOPOUEHHS TUIMHHOCTI KaapiB, aixke MpaLiBHHKY, Ki HE 3MOTJIH CBOEYACHO OCBOITHCS
B OpraHi3amii, MOXXYTh BiZIpearyBaTH Ha TaKy CUTYAIlIO 3BUIbHEHHSM,

— JOTIOMAra€ 3¢KOHOMHTH uac 0e3rnocepeaHboro kepipHHKa 1 Koner no podori, 00 npaumiBHUK, SKHIH
HEOOCTATHLO aJanTyBaBCcs OO poOOTH B OpraHisalii, BUMarae 3Ha4Ho OiJiblle 4acy Ha JOTMOMOTY B MpoLeci
BHKOHaHHA MOKJIAJeHHX Ha HbOTO O0OB’A3KIB.

Ho opyzoi epynu wiaeit gionocamoca:

— BXOZDKEHHA NMpaLliBHHKA B poOOUMil KONEKTHUB 1 BIAYYTTA cede uleHoM opraHizanii,

— 3HMKEHHS TPHBOXKHOCTI | HEBIEBHEHOCTI

— PO3BHTOK Y HOBOTO MpaLliBHUKA 3a0BOJEHOCTI pobOTOI0, MOSUTHBHOTO CTABJIEHHS O Hel;

— NPHAHATTS MPALiBHHKOM OCHOBHHMX BHMOT 1 PABWJI TOBEAIHKH, PUIHHATHX B OpraHizamii.

JIBOCTOPOHHIIT XapakTep NpoLecy amanTalii JO3BONAE BHU3HAYUTH Horo uim 3 Ooky opraHizamii i 3
OOKy mpauiBHHKA.

Mera apanTauii mpauiBHHKa 3 OOKy poOOTOmABUA MPOABNAETECA y OaXkaHHI OTPHMATH JIOSJIBHOTO,
MaKCHMAJIbHO KEpOBAaHOro CriBpoOITHHKA, HOro moBHe, wwBHAKE 1 e(PEKTUBHE NPHCTOCYBAaHHA M0
opraizanmii.

3asoanna adanmayii cnispobimuuxie 3 mouxu 30py pobomooasua:

— MiABHLIEHHS e(heKTUBHOCTI OpraHi3aLii;

— MiABHINEHHS €(eKTUBHOCTI TPYAOBO! JISUIBHOCTI CHIBPOOITHHKA,

— 3HIDKEHHS MOXJIMBOCTI 3BIJIbHEHHS MPALBHHKA,

— (hopMyBaHHA y MpaLiBHKIKA JIOSIBHOCTI A0 OpraHi3aLii;

— 3HHKEHHSA CTpecy 1 TPUBOKHOCTI,

— (pOpMYBaHHSA MOUYTTS 3aJ0BOJEHOCTI poOOTON,

- 3a0e3ne4eHHs! NpaLliBHUKA TEOPETHYHHMH Ta NMPAKTHYHUMH 3HAHHAMH [1PO OPraHi3amio,

— BCTAHOBJIEHHA y MPaLIiBHHKA ONTUMANbHHX IS AiAJIBHOCTI OpraHisauii BiATHOCHH Y KOJEKTHBI.

Mera amanTtauii 3 60Ky MpauUiBHUKA — Le MAaKCHMAJIbHO MOBHE, WIBHAKE 1 e(eKTHBHE MPUCTOCYBAHHA
A0 OpraHizaiii, CTBOPEHHSA B HAWKOPOTLI TEPMIHH IMIKy mpodecioHana, OaxaHHsA MPOTATOM TPHBAJIOTO
4acy 3aJIHLIATHCA CIiBPOOITHHKOM OpraHi3aLi.

3asoannn adanmauii 3 mouxu 30py npayieHuxa:

— OTPMMAaHHS 3HaHB MPO OPraHi3alilo, OpraHizamiiiHy KyJnbTypy, iHpopMaLiliHi MoTokH, (pOpMaJIbHI i
He(opMaIbHI 3B’ SI3KH,

— 3HAMOMCTBO 31 CTIJIEM YIIPABJI HHA,

— OTPHMAaHHA TEOPETHYHHX i MPAKTUYHUX 3HAHb MpO creuudiky podoTH;

— 3HMKEHHS PiBHS CTPECY, TPUBOXKHOCTI,

— NPOAOBKEHHS TPYIOBHX BIZHOCHH 3 OpraHizali€lo;

— BCTAHOBJIEHHS MAPTHEPCHKUX BITHOCHH 3 KOJIETAMH,

— (hOpMyBaHHS 1 3pOCTAHHS MOYYTTA 3a0BOJEHOCTI BLA poOOTH B OpraHizawii.

TakuM YHHOM, ajanTalis HOBOrO MpaUiBHMKA B OpraHizauii — ue 0aratoCTOpoHHIH mpouec iioro



OPHCTOCYBAHHS IO 3MICTY 1 YMOB HOBOTO COLIAJIBHOIO CePEAOBHIIA.

3. Ynpasainaa npouecom TPyaoBoi aganraii

OnHielo 3 BOKIUMBUX MpoOsieM KagpoBol poOOTH Ha MIANPHEMCTBAX MPH 3aJyYeHHI MepCcoHaNy €
YIPaBIIHHS TPYAOBOK aJaNTALIEH).

Yupaeninnua npowecom adanmauii — ue aKTUBHHI BIUIMB Ha (akTOpH, fAKI BIUIMBAKTE Ha 11 Xif,
TEPMIHH, 3HH)KEHHS HECTIPUATIIHBUX HACHiAKIB.

VrpaBmiHHA TPYAOBOIO aJaNTali€ld BUMarace ONMpalOBaHHA B MEPLIY Yepry TPbOX OpraHisauifHHX
€JIEMEHTIB:

1. Cmpyxmypue 3aKpinieHuA GyRRYIT YRPAGAIHHA A0AnMayicio:

— BHALUICHHS BIATOBIZHOTO MIZPO3NiNY Y CUCTeMi yMNpaBNiHHA NMepcoHanoM. Hafivacriwe ¢yHkuii 3
YIpaBNiHHA afanTaLiclo BXOAATh OO CKIAAy MiAPO3Aiay 3 HAaBUaHHA MEPCOHANOM,

- posnozineHHsa (axiBIiB, IO 3aMMAKTBCA YNPABIIHHAM aJaNnTali€r), Mo MApo3auUax. Y NaHOMY
BHNAJKY (axiBelb 3 NEPCOHANY CTAE KyPaTOPOM MEBHHX MiAPO3/ILIIB;

— PO3BHTOK HACTABHUUTBA K GOpMH AOBIpH A0 AOCBIAYEHOTO CIiBpOOITHHKA,

— PO3BUTOK CTPYKTYPHHX B3a€MO3B A3KIB CHCTEMH YTPAaBJIHHA MEepCOHANOM 31 cay:0oro opraHisauii
YIIPaBJI HHS.

2. Texnoaocia npouecy ynpaetinua aoanmayicio:

— OpraHisauis ceMiHapiB, KYpciB 3 pi3HHX aCTeKTiB afanTaLii;,

— MpoBeOeHHS iHAMBIAyaJbHUX Oecil KepiBHHKA, HACTABHHKA 3 HOBUM CHiBPOOIi THUKOM;

— OpraHi3alisl IHTEHCHBHHX KOPOTKOCTPOKOBHX KyPCIB JJIsl KEPIBHHKIB, Kl BIEpIIE 3aHMAKTh y L0
nocany,

— MPOBEOSHHS OpraHi3aLifiHO-MAroToBYOl poOOTH NP BIPOBAIKEHHI HOBOBBEIEHD,

— creuianbHi KypcH MiArOTOBKM HACTABHHKIB,

— BHKOPHCTaHHS METONY MOCTYIOBOIO YCK/IAIHEHHS 3aBJaHb, IO BUKOHYKTHCSA HOBUM NPl BHUKOM;

— BUKOHAHHS Pa30BHX IPOMAJCBKHX AOPYYEHb [V BCTAHOBJIEHHSA KOHTAKTIB HOBOIO MpAalliBHHUKA 3
KOJIEKTHBOM;

— BHKOHAHHSA Pa3OBUX AOPYY€Hb 3 OpraHizauii poOOTH OpraHy ynpasiiHHS,

— MIATOTOBKA 3aMIHU KaJApiB NpH iX porauii;

— NpOBEAEHHA B KOJEKTHMBl PI3HUX MAPO3AUIB CHELiaJIbHHX POJbOBHX IrOP MO 3IYPTYBAHHIO
CTiBPOOI THUKIB .

3. Inpopmanitine 3abesnedenna npouecy adanmaii,

361p 1 06pobky iHbOpMamii mPO piBEHb 1 TPHBAMICTL amanTauil AOUIJIBHO MPOBOAMTH B PaMKax
NOTOYHO! JUIOBOI OLUHKH.

Pospobka 3axofiB, IO MO3WTHBHO BIUIMBAIOTH HAa TPYIOBY amanTauiio, nependadyae 3HAHHS K
cy0’€eKTHBHUX XapaKTepPHCTHK MpauliBHUKA (CTaTh, BiK, MCUXO(i3iONONYHI XapaKTepUCTHKH, OCBITA, CTaxk
Ta iH.), TaK | YHHHHKIB POOOYOro cepefoBHINA, XapaKTep IXHBOro BIUIMBY (npsiMuii abo HenmpsMuii) Ha
MOKA3HUKH 1 Pe3yJIBTaTH aAanTaLii.

IIpu ynpaeainni npouecom mpyoosoi adanmauit eapmo epaxosysamu:

— HasIBHI MOKJIMBOCTI MiATNPHEMCTBA (YMOBH Mpali, FTHy4YKicTb poboUoro yacy, opratisaliis npati);

- oOMexeHHa y 3MiHI MpaiiBHHKA (y PO3BUTKY THUX YH IHIWMX 3110HOCTEH, y 3BUIBHEHHI BIJ
HEraTHBHUX 3BHYOK),

— PO3XOMKeHHsA Ha HOBOMY 1 Ha NomnepeaHboMy Micli poGoTH;

— oco0MHMBOCTI HOBOI 1 MOMNepeaHbOl nmpodeciii.

IMporpamu apanraiii MOxyTh OyTH PI3HUMH — BiA He(popManbHHX, sKI nepeada4yadTs B OCHOBHOMY
ycHy 1HbopMamio, 10 (GopMami30BaHHX NPOUEAYP, L0 3B SA3YKTb VCHI MOAAHHS 3 NHCBMOBHMH I
rpadiYHIMH YCTAaHOBKAMHU.

3MICT MpOrpaMH 3aJ€KHTb Bl HACTYMHUX (AKTOPIB: 3micmy pobomu, cmamycy ma pieHs
6IONOBIOATLHOC, POBOYO20 OMOYECHHA Yl OCODUCIUX OCODAUCOCMEN CHIBPOBIMHUKA.

Ha manux manpueMcTBax mporpaMa aganrtaiii OpOBOAWTBCA MEHEKEPOM-TIPAKTHKOM, 1HOAI 3
BKJIIOYEHHAM TMpauiBHUKIE Mpodcminkd. Ha BeNMMKUX MIANPHEMCTBAX MOXYTb OYTH CIOy:XOH TpyAOBOI
aganTalii MpaLiBHHUKIB, SKi BHCTYMAIOTh SK CAMOCTIHHI CTPYKTYpHI miapo3ninu (Bigaiau, nadoparopii) abo
BXOOATH JO CKJany iHWHX (PYyHKUIOHANBHUX miaposminie (Oopo, rpyma, okpeMi MpauiBHUKH) — Y BIOOUI
KazpiB, couionoryHy gaboparopito, Bl npaw 1 3apodiTHOI IIaT 1 T.I.

OcHOBHI 3aBAaHHA CayxOu TpynoBoi anantamii — po3podka 1 BIPOBA/DKEHHS 34 YYaCTHO
(YHKLIOHANBHUX CHOyKO yOpaBNiHHA MIANPUEMCTBOM 3aXOdiB LIOAO CKOPOUEHHS HeCTpPHATIHBUX



HacliAkiB BiA poboTH HeananToBaHOrO npauiBHHka, crabimsalli TPyAOBONO KOJEKTHBY, 3POCTAHHA
TPYAOBOI BIAAAHI TPALi BHUKIB, MIABHIEHHS 3a7I0BOJICHOCTI MPALEI).

Baxxnupa 3agaua cnyxOH TpyIoBOi ajanTauli MoNArac TakoK y KOOpAMHAUIl AISNBbHOCTI YCIX JIAHOK
MiANPUHEMCTBA, WO MAKOTh BIAHOILIEHHA JO afanTalii MpauiBHUKIB.

3BH4aliHO 3arajibHa MPOrpaMa afanTaLlii BKIKUAE PAX NEKLiH, eKCKypeiil, MPAKTHKYMIB, a TAKOXK PAA
3aranbHUX nHTaHb. [TiCHa MPOXOMKEHH 3arajibHOI MPOrPaMH  afanTallil HOBUX NPALiBHHKIB MOXe OyTH
NpoBeIeHa CrelianizopaHa Mporpama ix aganTadii, Lo MICTUTb P creiadbHuX Gecif i3 cmiBpoOiTHUKAMH
TOTO MiApO3IiNy, B SKe TMPHHLIOB HOBAa4YOK, Tak i cmiBOecim 3 kepiBHHKOM. TpaumuiiiHO B mnporpami
ajanTauii BHAUIAKOTD TaKl OCHOBHI HATIPSIMKH:

— BBEJI€HHsI B OpPraHizauii,

— BBEOEHHS B MiAPO3ALT,

— BBEIEHHS B MOCany.

Ymoeno npouec aoanmauii moxcna po3oitumu na 4 emanu:

Eman 1. Ouinka pisna niozomosenenocmi nogauxa. Aximo cniBpoOiTHHK Ma€ HE TUIBKU CHELIANbHY
MIATOTOBKY, a i JocBiA poOOTH B aHANOTIYHUX MiAPO3AINaxX I1HLWHX MANPHEMCTB, Niepion Horo aganrauii
Oyne MiHiManbHHUM. OQOHAK HaBITH ¥ LIMX BHIAgKaX B OpraHi3auii MOKJHBI HE3BHUHI INA HBHOTO BapiaHTH
BHPIIIEHHA BX€ BIAOMHX §OMy 3aBmaHb. Ha 1npoMy erami BakJIHBO NPOBECTH aHANI3 O4iKyBaHb
NpaLiBHUKIB, a TAKOXK CKJIACTH [IPOTHO3 HOBAYKa,

Eman 2. Opicumayia — oTpyMaHHA HOBHM CHiBpoOITHHKOM iH(opMaLii Mpo opraHisauito, B SKiii BiH
no4yrHae npaumosaTi. IlpakTHuHe 3HaHOMCTBO HOBOTO MPaliBHUKA 31 CBOIMU O0OB’3KaMH 1 BHMOTaMHU, AKI
JI0 HBOTO MpeA’ ABNAIOTHCS 3 OOKy opraHizarii.

Eman 3. [liesa adanmauia. TlpucrocyBaHHA HOBadKa [0 CBOrO CTAaTyCy B 3HA4HIA Mipi
00YMOBMIOETHCA HOTO BKIIOYEHHSM B MIXKOCOOUCTICHI CTOCYHKH 3 kKojleraMH. HeoOXigHO HagaTH HOBAuyKOBI
MOJJIMBICTb AKTUBHO OIATH B Pi3HHX cepax, NepeBipAloyvH OTPUMaHI 3HAHHA B OpraHi3auii.

Eman 4. Oyuruionysanna. 3asepmwanrsnuil eman adanmauii. XapaxTepusyeTbcs NOCTYNOBHM
NOJONAHHAM BHPOOHNUNX 1 MikocoOHCTICHHX npodiaem 1 nepexonom no crabineHoi poboru. Tyt Baxuiiea
Cy4yacHa JIKBiJawWisi MPUYMH KOH(QNIKTHHX CHTyaUill, MOXJIWBE MPUHHATTA CAHKUIA OO0 THX, XTO
3000B’A3aHuil OyB YCYHYTH TNpHYMHM He ajamTalii. SIKk MpaBuio, MpH CMOHTAHHOMY PO3BUTKY MpPOLECY
amanTalii nei 3asepuraibHUil eran Hactae micas 1-1,5 pokis poboTH, a npH ynpasiiHHI NPOLIECOM afanTaLii
— 4epe3 KIJIbKa MICSILIB,

TakuM 4YMHOM, OCHOBY MpOLECY YNPaBdiHHSA afanTaui€lo, WO TMPHUIYCKAaE MEBHY TEXHOJOTIIO,
CKJIaJAlOTh KOHKPeTH3alil0 MAXOOIB A0 KOXKHOIO MpaliBHHKA, BU3HAYEHHA 3HAYHMMOCTI Ti€l YH iHLIOI
CTOPOHH aAanTalii Uil KOHKPETHHX YMOB BHPOOHHMOro CepenoBHina, po3pobka BIAMOBIAHHX 3aXOAIB /s
MOJIETIIEHHA 11 MPOX OIPKEHHS.

OTxe, B cydacHiii HaykOBiH JiTepaTypi € pi3HI MiaXogu OO BHU3HAYEHHA MICUS i poJi mpouecy
apanTauii mepcoHany B nepeiiky (yHKUIH KagpoBOrO MeHEMKMEHTY: IX pO3rIfmaloTbh SK 3aKMIOYHY
4aCTUHY Mpouecy BiAOOpY MepCoHany, sk MOYATKOBUII €Tal HABYAHHA | PO3BUTKY, SIK CTBOPEHHS YMOB
npaiyi, aje MOXKHA CKa3aTH OMHO3HAYHO, a[aNTallis NePCOHANY — € ONHICK 3 (PYHKILII yrpaBmHHA, 0e3 AKol
CHCTEMA YIPaBIiHHS MEPCOHANOM He Malia 01 JIOTTYHOTO LUK .

ApanTauis — ue B3aEMHeE NMPUCTOCYBaHHA MpaLiBHHKA i opraHi3aLii, o IPYHTYETbCA Ha MOCTYIOBOMY
BJIMBaHHI criBPOOITHHKA B HOBI NpodeciiiHi, COmaNbHI i OpraHizauiHHO-eKOHOMIYHI YMOBH IpaLl.

KonTponbHi nuTanns:

. IIlo Take amanTauis nepcoHany?

. Ha mo cnpsimoBaHa axanTaLis nepcoHany?

. Hapnaiite BU3HAUEHHS NOHATTH) «TPYAOBA aaNTalis MEPCOHATYY.

. ITlo Take mepBHHHA | BTOPHHHA aJanTaLid MepcoHany?

. IITo Take BUpOOHHYA 1 MO3aBHPOGHHYA aganTauis nepcoHany?

. Ha3giTe Ta oxapakTepusyiite BuAH BHPOOHUHOI axanTauii nepcoHany.

. IITo Take eKOHOMIYHA 1 COLIANBHO-NICUXOJIOTIYMHA aJaNTalis NepPCoHaNy?

. SIka MeTa 1 3aBOAHHA ajanTauii npaLiBHHKA 3 TOUKH 30py poboTomaBLsa?

9. SIxa MeTa 1 3aBOAHHA afanTauii 3 TOUKH 30py MpauiBHUKA?

10. Ha3BiTb Ta OXapakTepU3yiiTe eleMEHTH YIpaBliHHSA TPYAOBOIO aJanTaLi€lo.
11. o cnix BpaxoBYBaTH NPH YNPaBIiHHI IPOLIECOM TPYAOBOI afanTamii?

12. Ha3BiTb Ta OXapakTepU3yiiTe eTanu NpoLECy TPYAOBOI aaanTalii nepcoHany.
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JIEKLA Ne2.4
TEMA JIEKII: «OPTAHI3ALISA CHCTEMH I ®OPMM ITPODECTITHOT'O HABYAHH S

ITnan nekuii
1. OpraHizawuis CHCTEMH HaBUYaHHSA NEPCOHATY
2. @opmu 1 meToau npodeciitHoro HauaHH:. ITiqrororka poSiTHHYNX KaapiB

Jliteparypa:

1. daxip O.II., Octposepxor B.M. YmpasmHHA NEePCOHANOM: HABHAJBHO METOAMYHHMH NOCIOHUK
(Bunanua apyre, nepepodi. 1 nonosHeHo). — Tepaomns: THEY, ¢.133-145

2. Ilymkap 3.M. Kaapopuii meHen:xMeHT: HaBuanbHuii mocibHuk. — TepHomine: Ocagua KO B., 2017,
c. 135-139.

3MICT JIEKLIT

1. Opranizauis CHCTEMH HABYAHHA NEPOCHATY

BiTun3HAHI 1 3aKOpPOOHHI BY€HI BKa3ylOTbh, ILC HAa PHHKY mpaui (GopMyloTbCcd CTiiiKI TeHAeHLil
NOCHJIEHHA YBard A0 SKICHHX NOKa3HUKIB poOOuOi CHIM, PAliOHAJBHOTO BHKOPHCTAHHS 1 PO3BHTKY
HaliMaHUX MPaL{iBHHKIB,

Hap4yaHHs € HeoOXigHOW YMOBOK (YHKLIOHYBaHHS MIAMPHEMCTBA, OCOOIMBO B YMOBaxX Cy4acHMX
3MiH y BUMOrax no npocgeciiHHX 3HaHb Ha OCHOBI PO3BUTKY HOBITHIX TexHonoriii. PI1 moeuHeH OyTu
OesznepepBHUM, BKJIHaKUU B cede npodieciiiHe HaBUaHHS 1 MIABUILEHHA KBauidikari.

HaBuaHHA nepcoHady Crpuse 3POCTAHHK) YMiHb, HABHYOK, 3HaHb MPALIBHHKA, MIJBHINYE HOTO
iHTeNeKTyanbHHIA, MpodeciAHUI piBeHb, MiABHLIYE KOHKYPEHTOCMPOMOKHICTD MpaliBHUKA HA PUHKY TIpaLi.

MeTol0 TNOJNITHKKM TMiATOTOBKH KaApiB € TMiArOTOBKA KOHKYPEHTOCIPOMOXHOTO HAalMaHOTo
NpaliBHUKA, IO 3aLIKABIEHHI | NOKNAAAE 3yCHNb IS IMIABHIEHHA SIKOCTI MPOAYKLII B yMOBaX €KOHOMII
pecypciB Ta 3HIKEHHS cOOIBapTOCTI.

Hesnunuuii HTTI npu3BoauTh A0 cTapiHHA 3HAHb MpPaLiBHUKIB.

VYnpapiiHLi MalOTb 2 BapiaHTH BUPiLIE€HHS MPOOIEMH

— 3BUILHEHHS NEPCOHANY, AKUil He BIATNOBIAE KPUTEPIAM KOHKYPEHTOCIPOMOKHOCTI 1 miabip HOBOTO;

— OesnepepBHe mABHINEHHS KBanidikaiii 1 HABYAHHS HAlIMAHHUX MPAL BHHKIB,

KoHkypeHTHY TmepeBary TMiANPHEMCTBA BH3HA4Ya€ TMepenyciM TepeBara MEpCOHANy HAaHOTO
MiANPHEMCTBA, OCKIJIbKH HOBa TeXHika, 00NagHaHHA, CHPOBHHA OYIOb-AKOI SKOCTI OJHAKOBO JOCTYMHI BCIM
KOHKYPEHTaM Ha ICHYKR4oMy puHKy. Came 0co0aHBOCTI poOOTH NEepCOHaNy, 3HAHHA, PIBEHb MiNOTOBKH 1
kBamdikami, mOCTIHHUI PO3BHTOK NEPCOHATY MOXKYTB CTATH [EPEBArOK, HEAOCSKHOK 11 KOHKYPEHTIB.

Hasuanna nepconany 3abesnedye:

— PO3BHTOK MiANPHEMCTBA,

— MIATPUMKY KOHKYPEHTOCTIPOMOKHOCTI MIANPHEMCTBA Ta HOTO Ka/piB,

— 3[aTHICTb LIBUAKO | €)eKTHBHO pearyBaTH Ha 3MIHH Ta BHMOTH 30BHIIIHBOTO CEPEIOBHIIA Ta
NPHCTOCOBYBATHUCH OO HUX,

— MiABHLIEHHS PiBHA KBai(ikaLii mpauiBHUKIB y BIOMOBIAHICTb 1O BUMOT BUPOOHHLTBA.

Hna npasuionol opzanizauii Ha6HAHHA REPCOHATY HEOOXIOHO:

— AOKJIATHO JOCJIKYBATH PO3poOeHnii CTpaTeriuHuii IJ1aH 1 NOTOUHI 3aBaHHS,

— Oynb-sike HaBYaHHA Mae OYTH MOB’Sg3aHe 3 peai3alielo MeTH OpraHi3aLlii,

— HEOOXIJHO YITKO YSBJIATH KiHLEBHH pe3yJbTaT HaBUaHHS,

— Hl B AIKOMY Pa3i Hé MO)XXHA BJIALITOBYBATH HABYAHHSA TOMY, IO MOJHO;

— NPOAHAII3yBaTH NPABHJIBHICTh POOOTH CriBPOOGITHUKIB | BiAMOBIAHICTE X KBaNi(iKaLil;

— NPOBECTH AaHKETYBaHHS TNpALIBHHUKIB, BUSIBUTH HakcnaOumi HarpaMKd B PpiBHI MIATOTOBKH 1
BKJIOYHTH X IO MPOTrpaMH HaBYaHHA,

— 000B’ I3KOBO BKJIKOYUTH 0 MPOTPaMH [THTAHHA 0COOHCTOrO XapakTepy.

Cucmema HAGUAHHA HEPCOHATY BRIOUAE:

— npodeciiiHe HaBYaHHS MEPCOHAIY;

— aTecTalil0 MepcoHanmy, Akuil 3rigHo 3 KkhacHpikauiero mpodeciii HaNekHTb OO BiAMOBIZHHX
npodeciHHO-MOCAAOBHX KaTeropii,

- ceprudikaLii nepcoHay,

— (hOpMYBaHHS Pe3epPBY KEPIBHUKIB MIANPHEMCTR, YCTAHOB Ta OPraHi3aLiii.

Ilini npodeciitnozo nasuanna nogunni dymu:



— KOHKPETHHMH Ta CrieLiui YHUMU,

— OpIEHTOBAHHMH Ha OJIEP>KAHHA MPAKTHYHUX YMIHB | HABHYOK;

— MAOABaTHCh OLIHLI Y MpoLieci HABYaHHA Ta MICAs HOro 3akiHYeHHA,

— e(peKTHBHHMH.

Hpobaemu opzanizawii cucmeMu HAGHAHHA REPCOHATY:

— 00MexeHICTb (I HAHCYBAHHS,

— HEIOCTATHA 3aliKaBleHICTh poOOTONABLIB WOAO BKJIAOAHHS KOLUTIB Y NMpodeciiiHe HaBYaHHSA,

— He3aLIKaBJeHICTb MpaliBHUKIB BKNAAATH KOLITH Y CBOIO MpodeciiiHy MArOTOBKY depe3 BiACYTHICTb
JUIS HBOTO JOCTATHIX CTHMYJIB,

2. @opmu npodeciiinoro Hasuauns nepconaiy. Ilinroroska podiTHuunx Kajapis

Hpodgheciiine nasuanns nepconaty — onuH 3 HalBAKIMBILIHX 3aXOMAIB AKTHBHOI MOMITHKYU 3aHHATOCTI
HACEJIEHHsA, IO CHPHsE MOCATHEHHIO CTabUIBHOIO €KOHOMIMHOTO 3POCTaHHA, AaKTHBHO BIUIMBAE HA
npodinakTuky MacoBoro Oe3poliTrsa nume 3afiHATHX NpaLiBHHKIB, 3a0e3neuye 30epexeHHs 1 PO3BHTOK
TPYAOBOTO MOTEHWIANY CYCHiIbCTRA.

o dpopm nasuanns na pobouomy micui gionocameca:

— IHCHIPYKMAXC — 11 PO3’ICHEHHS 1 IEMOHCTPYBaHHsI puiioMiB pobotu OesnocepenHbo Ha pobouomy
Mici;

— yuHiecmeo (KoniieéanHfA) — HaBYaHHA TMpPaUiBHUKIB, $AKI TpaLiOOYH TMOpAd 3 MaHCTpOM,
kBatidikoBaHUM (axiBUeM, OMAHOBYIOTH Mpodeciio WAXOM KOMKOBaHHA AiM,

— pomauia — 1e PopMa CaMOCTIHHOTO HABYAHHS, NIPH AKOMY MpPALIBHUK THMYaCOBO MEPEBOIUTHCA HA
HOBY poGoTy abo mocaay 3 METOK) OBOJIOMIHHA HOBHMH 3HAHHAMH, YMIHHAMH TA HABHYKAMH, PO3LIHPEHHS
Kpyrosopy;

— HACMAGHINENEO — L€ 3aHATTA JOCBIAYEHOrO MpaLiBHUKA 3 MOJOAHM pOOITHHKOM abo ¢axiBLeM y
NpoLeci WOAEeHHOI poboTH;

— Memoo yCcKIa0HeRux 3a60aKs — ¢ CrieniajbHa nporpama podounx aii, mwo nodyaoBaHa Mo CTyNeHi
X BAXKJIMBOCTI, PO3LUHPeHHs 00CATIB 3aBAAHD 1 MiABHIIEHHS iX CKJIATHOCTI.

Mo dops nasuannn nosza pobouums micuem gionocamsca:

— Aekyin — ue TpaauLiiiHa (popMa HaBUAHHSA, B MPOLEC] sIKOI BiA0YBAETHCI MOHOJIOT MiXK BHKJIAIaueM |
ayMTOPIEIO, sIKa CIPHIMAE HABYAILHUIT MaTepia Ha CIyX;

— PO32AA0 RPAKMUYHUX CUMyaiit — y XomOi SKuX BiOOYBaeTbCA aHaMi3 Ta IPyrnoBe OOrOBOpPEHHS
KOHKPeTHHX BUPOOHHYMX CHTYaUiil, O MOXYTb OYTU BUpaXkKeHi Y BUIJIALI OMUCY, Biaeodinabmy;

— 0inosi izpu — 11e KOJEKTHBHA IPa 3 BHKOPUCTAHHAM KOMIT KOTEpIB, IO BKIKOYae po3bip HaBYaIbHOTO
MaTepiany,

— Mmooeroeanna — nepenbavae BIOTBOPEHHA peaJbHHX YMOB Ha po0OUOMy MICLI LUIAXOM
BHKOPHCTaHHA TPEHAKEePiB, MAKETIB,

— mpeninz cencumugnocmi — 0OYMOBIIOE yYaCTb CAyXa4a y TPyl 3 METOK MiABHIIEHHS JIKOACHKOI
CIPHHHATINBOCTI Ta BAOCKOHAJIEHHS YMIHb B3a€MOAII 3 IHIIHMH JIKOABMH,

— poabodl izpu — nependayaloTh, WO Clyxad cTaBUTh cede Ha yHe-HeOyOb MicLe 3 METOK OfepyKaHHS
MPaKTUYHOTO AOCBIAY pOOOTH (B OCHOBHOMY Y MisKOCOOMCTICHOMY CIiJIKYBaHHI) i OOepKye MiATBEpIKEHHS
IOAO MPABUIBHOCTI CBOET MOBEIIHKH (SK MPaBUJIO, Yepe3 PiabMu);

— camocmiiine HAGYARNA HePpCcOoray € HaUOLIbI JOCTYMHHUM METOJOM HABYAHHSA JUIA NEPCOHANY
oprasisauii;,

— iOKpume HaguanuaA - ue Gopma HaABYAHHS, TIPH AKOMY CJIyXay 1 BUKIAAa4-KOHCYJbTAHT PO3IiNeHi
y 4acl Ta MmpOCTOpPI, ABOX CTOPOHHI HABYAJbHI KOHTAKTH 3AIHCHIOKTBCA MEPEBAXKHO 3 BUKOPHUCTAHHAM
iH(pOpMaLl IHO-KOMYHIKATHBHUX CHCTEM (IUCTAHLI {HE HABYAHHS ).

Memoio npoghpeciiinozo nasuannn podimnuxie €:

— 3a0e3nedyeHHs HANEKHOTO PiBHA MiATOTOBKH POOITHUKIB BiOMOBIAHO JO BHMOT po0oYOro MiCLA,

— CTBOpeHHss yMOB mysa npodeciiinol MoOLbHOCTI podiTHHKA, mpodeciiiHo-kBamdikauiiHOro
NPOCYBAHHA MPaL BHUKIB,

— MiABULIEHHA PiBHA MNPOAYKTHMBHOCTI TMpaLi, AKOCTI MPOAOyKUii Ta CHCTEMAaTHYHE OHOBJICHHS
HOMEHKJIaTypH BHITYCKY MPOAYKLIi.

Hepeniozomoexa pobimnurie — ue npodeciiiHO-TeXHIYHE HABUaHHS, CIPAMOBAHE Ha OBOJONIHHA
iHIOKW npodeciero pobiTHHkamuy, fAki 3700ynu  nepBuHHY npodeciiiny niaroroeky. Ilo pilmeHHO
aaAMIHICTpaLii MOXKe 3A1HCHIOBATHCS 3 BIAPUBOM 1 0€3 BiAPUBY B podoTH.

Hepeniozomoexa pobimnuxis na nionpuemcmeai 30iicnivemsca:



— IUIsl HABYaHHSA POOITHHKIB, KOTP1 BUBLIBHIOKTBCS ¥ 3B A3KY 3 nepenpodiIIOBaAHHAM, PEOPTraHI3aLIEI0
oprasizamii,

— I po3LHpeHHs iX npodeciiiHoro npodumo, mMAroTOBKH 10 poOOTH B YMOBaX KOJEKTHBHOI (GopMU
opraHisawuii npadi;

— y pasi norpebu 3miHuTH Npodeciio vy 3B’s3KY 3 BIACYTHICTIO podoTH, mo Bianosimae npodecii
pobiTHuKa, ab0 BTPATH 30ATHOCTI BUKOHYBATH POOOTY 3a MONMepPenHbO0 Npodeciero.

ITepeninroToBka poOITHUKIB, SK 1 MEPBUHHA iX npodeciiiHa MAroToBKa, MPOBOAUTLCA Ha BUPOOHHLTEI
y ¢opmMi KypcOBOTO Ta IHANBIAYaNbHOTO HaBYaHHSA KaApiB.

Ocobu 3 BHINOK OCBITOK, fIKI 3 NEBHHX NPHYMH OBOJIOAIBAKOTb HAa BHPOOHHMUTBI POOITHHHHMH
npodecisaiMy, NPOXOAATh NEPENIATOTOBKY HA 3araJIbHUX MiJCTaBaX.

Dopru meopemudnor nidzomoexu nepconaty:

— MpOBeNeHHA NIeKLiii, ceMiHapiB, KOH(pepeHUIi;

— neperysy CremiabHuX (ijbMiB;

— NPOBENEHH LIOBUX 1TOp,

— aHani3 pealbHHUX CUTyaLiii;

— CaMOCTIHHA MiArOTOBKA.

Dopriu HAGUAHHA HOBGUX RPAUIGHUKIG HA GUPOOHUIINGI:

— IHAMBIYaJIbHA,

— IPynoBa — CTBOPEHHS TPy, 3aHATTA 3 AKHMH MPOBOIAATEH MpaLliBHUKH BUCOKOTO piBHS KBamidikauii;

— KYpCOBa — 3aCTOCOBYETbCA IS MIATOTOBKH MpaLliBHUKIB CKIAAHUX Tpodecii.

KoHTpoNbHI NHTAHHA:

1. SIka MeTa HaBYaHHA MepcoHay?

2. llo 3a0e3nevye HaBYAHHS MepCoHANy?

3. Ilo HeoOX1AHO UIA MPABWILHOI OpraHi3awii HABYaHHA NePCoHany?

4. Illo BKJIKOHAE CHCTEMA HABYAHHS NMEPCOHANY?

5. Sxi uini npodeciiiHoro HaB4YaHHA?

6. SIki npobnemMu opraHisauii CHCTeMH HaBYaHHS MepCcoHany?

7. o Take npodeciiiHe HABYAHHS NEPCOHATY?

8. Ha3BiTh Ta oxapaxTepusyiite ¢opMu HaBuUaHHA HA POOOUOMY MiCLI.

9. Ha3BiTb Ta oxapakTepusyiite ¢opMH HaBYaHHS M03a pOOOYMM MICLIEM.
10. o € metoto npodeciiiHoro Hap4aHHS poOi THUKIB?

11. Jlnist 40ro 3AifCHIOETHCS MePeniroTOBKA pOOITHHUKIB HA MANPHEMCTBI?
12. Ha3BiTb (pOpMH TEOPETHUHOI NEPEMIATOTOBKH NIEPCOHAIY.

13. Ha3piTb Ta oxapakTepusyiite (h)OpMH HaBYaHHS HOBHX MpaLliBHUKIB HA BUPOOHHLITBI.

JIEKIA Ne2.5
TEMA JEKLIT: «ITIATOTOBKA YIIPABJIHCHKHX KAJIPIB I KAP'€PA»

IMnan nexuii
1. ITligroroBka ynpaBiiHCbKUX KaapiB
2. IloHaTTa TPYAOBOI Kap'epH. Buay Ta Hanpsamu kap'epu

JirepaTypa:

1. Hakie OII., Octposepxop B.M. VYrmpaBiiHHA NEepCOHANOM: HABYaJbHO METOOWYHHI MOCIOHMK
(BumaHHaA Apyre, nepepodi. i nonosHeHo). — TepHonine: THEY, 2018, ¢.133-145

2. MMywmkap 3.M. Kaaposuii menemxment: Hapuanbuuii nociduuk. — Tepuomus: Ocaaua FO.B., 2017,
c. 139-149.

3MICT JIEKLIIT
1. IliaroToBKa ynpapaiHCLKHX KaapiB
besnepepeHe HaBYaHHA MpPaUiBHUKIB BKJIOUae B ceGe mMiABHINEHHA KBadidikauii 1 mepemniaroToBky.
ITin mepeniaroTOBKOK CHiA PO3YMITH HEOOXIAHICTL OTPHMAHHA HOBOI CMeUiaNbHOI OCBITH, IO BHKJIHWKAHA
notpedoro HTTI 1 cowianbHOro mporpecy.
Cucrema 03BOJISIE OPraHi3yBaTH MOCTIHHHUN KOHTPOJNB 32 AKICTK 1 MpofecioHani3MOM CrieLiamiCTiB,



HABYATH IX NPOTArOM BCBOTO TPYAOBOTO JKHTTSA, CTBOPHTH OaHK JaHUX MNpO CKJAA 1 KeaniQikawio
NepPCOHATY.

ITpouec npodeciiiHoro HaBYaHHSA KaApiB BKIKOUYAE:

— BH3HaUYeHHd NMoTpeOH Y HaBYaHHI,

— BH3HAYEHHS L{1J1eH HABYAHHS,

— BH3HAYEHHA 3MICTY MPOTpam,;

— (hopMyBaHHA OIOIKETY,

— BUOIp MeTONIB HABYaHHS,

- 6e3nocepenHe oTpuMaHHs Npodeci HHUX HABHYOK 1 3HAHBD,

— BH3HAYEHHA KPUTEPIiB OLIHKU PE3YJILTATIB HABYAHHS,

— OLIiHKA e()eKTHBHOCTI HaBYaHHS.

Buou npodpecitinozo nasuanna xepisnuxie i cneyiaicmnis:

1. Cucmemamuune camocmiiiie HAGUAHHA KepieHUKIe ma (axisyie (camooceima).

3niHCHIOETBCA HA OCHOBI IHAMBIAYANBHOTO IUIAHY PO3BHUTKY, IO 3aTBEP/UKYIOThCA Oe3mocepenHim
KepiBHUKOM. IIpoBOAMTBCA LIAXOM CAMOCTIHOTO BMBYEHHA KepiBHMKaMH, (axiBLUAMH CreLiadbHOl
JITEpaTypH, O3HAHOMIIEHHS 3 MEPEIOBHM, BITYM3HAHHM Ta 3apyOiskHUM AOCBIAOM poGOTH.

CaMOOCBITOK KepiBHHKIB Ta (paxiBLIB € TAKOX KEPIBHHUITBO 1 MEAAroriyHa ASUIBHICTH Ha Kypcax
LIJILOBOrO MPH3HAYEHH:A, B IIKOJAX 3 BUBYEHHS MEPEOBHX NPUITOMIB Ta METOAIB Mpail Ta HIWHX (OpM
MiABHLIEeHHS KBaJidikami poOiTHUKIB.

CyrreBy nmomoMory kepiBHHKaM 1 (axiBUAM, #AKI MiABUILYIOTH CBOK KBamidikaliio, Hagae
NPOBENEHHs KLl Ta KOHCyabTauiil Buknazadamu BH3 i zaxnamis micasaunnomuoi oceitu. Lle 3HauHO
PO3LIUPIOE JOCTYII CIYXadiB A0 MOTPIOHOI A HUX HAYKOBOI, TEXHIMHOI Ta eKOHOMIMHOI 1HGopMaLil.

Tnyuke naeuanna — ue Gopma HaBUAHHS KepiBHMKIB Ta (paxiBLIB 3 KOMIUIEKCHUM BUKOPHCTAHHAM
eJIEMEHTIB LIEHTPaNi30BAHOTO Ta AUCTAHLIHHOTO HABYAHHA.

Xapakmepui o3HaKu;

— JOCTYIHICTb JUIS BCIX BIKOBHX COLIQJIBHUX IPYI nepcoHay 6e3 oOMexeHs;

— caMOCTiliHe HABYaHHA MpaLiBHUKIB — MPOBigHA (opMa HaBYAJIbHOI OisNIBHOCTI,

— IHOMBIOyaJi3alid HaBYaJbHOTO MPOLIECY,

— LIMPOKI MPaBa CJyXadiB IOJ0 BU3HAYEHHS 3MICTY, (POPM, METOAIB, PeXXHMY | aTecTaLlii HABYaHHS,

— OpI€HTYBAHHS Ha KIHUEBHH pe3yJbTar.

HaByaHHA HOCUTBH BHOIPKOBHH XapakTep, BHBYAETbCA TOH MaTepiat, WO LIKaBHTb KOHKPETHOTO
KepiBHHKA YH (axiBus:

—dugepcudpirayia — 1e pPO3ILMPEHHS OCBITHIX NpOrpaMm 1 CHCTeM HaBuaHHs, WO 3abesneuye
301IbLIEHHSA NePeNiKy, 3MIHY XapaKTePy Ta 3MICTY OCBITHIX MOCIYT;,

—yHigepcaTbHICHb, MOXJTHBICTD BUKOPHCTAHHS TEXHONOTII BIOKPUTOIO HABYAHHA 3aKJagaMH OCBITH
Ta OpraHi3aLisiMH,

— EKOHOMIYRA eexmuenicmes MONATAE B TOMY, IO BAPTICTh FHYYKOrO HaBYaHHA HabaraTo AelneBLIa
NOPIBHAHO 3 TPaAULI HHUMH (POPMAMU HABYAHHSL.

2. Kopomxocmpokoee naguanna — 30IHCHIOETBCA B pasi MoAepHizauii, mepenpodinioBaHHA 4u
CTPYKTYpHOI mepeOynoBU MIANPHEMCTBA, 3HAYHHUX 3MiH Y HOPMAaTHBHO-TPaBoBiil 6asi, Wo perynoe ioro
AIANBHICTD, 3 THTAHb €KOHOMIKH, ALIOBOrO MOBNIEHHA. TpHBAIICTh HaBYaHHA BiA 1 20 6 THXKHIB.

3. Joszocmpoxose nidsunienns xearidirauii xepisnuxie i paxieuie na supobnuymei nependaqac
OBQJIOZIIHHA TMpauliBHUKAMKH KOMIUIEKCOM 3HaHb, YMiHb | HaBUYOK, LIO CIPUAIOTE SKICHOMY BHKOHAHHIO
HHMH CBOiX 000B’43KiB, pO3LIHMPEHHIO 30HU KOMIETEeHLI1 32 HAsSBHUM YH HOBUM MicLieM poOOTH, BHBYEHHIO
HOPMATHBHO-NIPABOBHX AKTIB 3 MHTAaHb, IO € B KOMIETEHNI] MANPHEMCTBA U HOro miaposauty. Tepmin
HaBuYaHHA He MeHue 1 pasy Ha S pokis (BH3).

4. Cmaxcyeanna Kepienuxie i ¢paxieyie TNpOBOIATH HA MepEeNOBUX, BITUM3HAHUX 1 3apyOikKHHX
MANPHEMCTBAX, 3 METOK BIIPOBAIKEHHS BUCOKOS(hEKTHUBHOTO HOCBiOYy OpraHizalii rnpaui B KOHKPETHOMY
BHAI AisIbHOCTI. Buina ocBita — L piBeHb OCBITH, siKHMi 3700yBaeTecst ocobow y BH3 B pesyneram
3aCBOEHHA 3MICTY HABYAHHS 1 3aBEPIYETHCA 3000YTTAM MEBHOrO piBHA KBaymikamii 3a miacyMmMKamu
IOepKaBHOI aTecTaLli.

Jdo BH3 BiAHOCATBCS: YHIBEPCUTETH, IHCTUTYTH, aKkaaeMii, KOHCEpBaTOpIi.

BinnosigHo oo cTatycy € 4 piBHi akpenuTauii BH3:

1 — yUHIHILIA, TeXHIKYMH,

2 — KONEIKI,

3 — 4 — yHiBepCUTETH, IHCTHTYTH, aKageMii.



3a OCBITHbO-KBaMI(PIKALIAHUMH XapPaKTePUCTHKAMH BHIIA MIKOJA TOTYE: MOJOIIONO CHEL{acTa,
OakanaBpa, MaricTpa.

Daxmopu MOMUEAUIt NPAUIGHUKIE 00 HABYARNA:

— GakaHH:A 30eperTi nocany,

— 3aLIKaBJIEHICTh Y 301IbLIeHH] 3apo0iTHOI MIaTH;

— GaXkaHHA OTPUMATH BUIIY MTOCANY,

— iHTepec OO Mpolecy OCBOEHHA HOBHX 3HAHb | HABHYOK.

CucreMa MiATOTOBKH MEPCOHANyY NMOBHHHA OyTH Oe3nepepBHOIO, BpaXOBYyBaTH IHTEPECH MiANPUEMCTBA
B LIIJIOMY T4 BUMOTH 30BHILIHBOIO CePEOBHUILA.

2, IlonsaTTa Tpynosoi kap’epu. Buan Ta nanpsamu xap’epn

VY npoueci TpyOOBOi AiANBHOCTI KOJKHA JIIOOMHA HAMAracTbCs BHSABIATH aKTHBHE BIOHOLIEHHS IO
npami, AOCATraloyH MPH LBOMY Kap €PHOrO POCTY y Tii uM 1HIui chepl. Io Hel MOaHHA MAXOAUTE PI3HUMU
norpedaMu, 1HTEPECaMH, CXWIBHOCTAMH, MOYYTTAMH, CBIAOMICTIO OoOpry, BIANOBIAANBHICTIO, LIO
BHCTYMAIOTh y AKOCTI MOTHBIB, XapaKTepU3yeTbcsAd BHU3HAYEHHMM 3aco0aMH, 3a JOMOMOTOI0 SAKHMX BOHA
3ailficHIoeTbeA. TpynoBa AisNbHICTE MPUNYCKAE HAABHICTD Y NIOAWHHU MEBHUX 3HAHb, YMiIHB 1 HABHYOK, LLO Y
CBOK uepry 30arauyroTbCs, pO3BUBAKTBECA O€3MOCepeAHBO B MPOLEC CaMol TPYAOBOI AIAJIBHOCTI.
IMizHaBanbHA OCHOBA TPYAOBOI AISUIBHOCTI Ma€ BH3HAYAJIbHE 3HAYECHHA Y (OPMyBaHHI Takux ii sSIKOCTEH sk
NEPCNeKTHBHA CNPAMOBAHICTh, CBIAOMA MOTHBALLS, TUIAHOMIPHHIT XapakTep.

Kap’epa — ue cy0’ exTUBHO YCBIIOMIIEHI BIACHI CYyIXKEHHs MpaLiBHHKA MPO CBOE TPYAOBE MaiOyTHE,
OYIKYBaHI LIJIAXH CAMOBHPAXXEHHS 1 33A0BOJICHHS MTPALIER).

Kap’epa B mHMpOKOMY pO3YMIHHI O3Ha4a€ YCHILIHE MNPOCYBaHHA B CiayxkOOBIi, HAaykoBIH uH
BUPOOHUYI# OiANBHOCTI, B JOCATHEHHI CJaBH, OINIBII BUCOKOTO CTATYCy, BIAAM, MaTepiaJlbHUX LIHHOCTEIA.
Lle € caMoBHpask€HHs, 3MiHAa HAaBHKIB, 3HaHb, 3Hi0HOCTei, MpocyBaHHA Brepen OOpPaHUM LUIAXOM
IIANBHOCTI, SIK Y MEXaX OpraHi3alii, Tak 1 o3a Hew.

Kap’epa — ue He Tinbku npocysaHHs Ha poboti. JKutrs moanHu nosa pobounM MICHEM Ma€ 3HAYHUI
BIUIHB Ha Kap’epy, € ii yacTHHOw. Kap’epy — TpaekTOpilo CBOTO pyXy — JIIOAHHA CTBOPIOE CaMa, BPaXOBYIOUH
0COOIMBOCTI BHYTPILIHBOTO i 30BHILIHBOTO CEPENOBHLIA, PeabHICTb, BIACHI Wi, GaskaHHS H 3MI0HOCTI.

Buou kap’epu:

Kap’epa snympimnvoopeanizayifing — 0O3Havae, MO KOHKPETHHH NpPaLliBHUK y MPOLEC CBOET
npodeciiiHol OiANMBHOCTI MPOXOOHTb yci CTamii pPO3BUTKY. HABYaHHA, HAOXOMKEHHA Ha podoTy,
npodeciiiHuf picT, MIATPUMKY 1 PO3BUTOK 1HAMBIAYaJbHUX MpodeciiiHuX 3miOHOCTEH, BUXIO Ha MEHCIo.
JOUCHIOEMBCA 3G HIPLOMA HANPAMAMU,

- gepmuxaisromy — npodeciiiHe Ta NOCAOBE 3POCTAHHA B OCHOBHIH Chepi AANBHOCTI, MO CXOANHKAX
3pOCTaHHA,

- 2OPU3OHINGIBHOMY — TIPOCYBAaHHS B iHWY (PYHKUIOHANBbHY cepy AiSIbHOCTI, B iHLI MiApO3OiId
OIHOTO PIBHS,

- yeRmpocmpiMKoMy — POCYBaHHsA, HAOIIDKEHHA 10 AApa KepPIBHULITBA, LIEHTPY KEPIBHULITBA, y4acTh
y MPUAHATTI piLI€Hb.

Kap’epa mincopzanizayiiing — Bun kap’epH, akuil o3Hauyae, 1O KOHKPETHUI MpaLiBHUK y MpoLeci
cBO€i mpodreciiiHOl ASUIBHOCTI NPOXOANTD Y€ CTall PO3BHTKY: HABYAHHSA, MpUXiA HA podoty, npodeciiinuii
PICT, MATPHMKY 1 PO3BHTOK IHAMBIAYaJbHUX NpodeciitHix 3m10HOCTEl, BIAXIA HA MEHCI - MOCIIOBHO,
Npamioloyd Ha Pi3HHX Mocagax y pisHUX opradizauigax. g kap’epa mMoxke OyTH CrewianizoBaHOI 1
Hecrnewuiani3oBaHoI0.

Kap’epa necneuianizoeana — pupn xap’epu, mmpoko possuHytuii y Anonii. B AnoHm Teepmo
AOTPHMYKOTH AYMKH, IO KEePIBHUK NMOBHHEH OyTu (axiBueM, 3MaTHHM NpawoBaTH Ha OyAb-fAKiil AUIAHII
pobOTH KOMMAaHii, a He BHUKOHYBaTH AKyCh OKpeMy (yHKuio. ITizHiMaroduce mo cny:xkO0oBUX cxopax,
JIOJHHA MOBUHHA MAaTH MOKJIMBICTbH TNIAHYTH HAa KOMIAHIKO 3 Pi3HHX CTOpiH, He 3aTPHMYIOYMCh Ha OMHiM
nocaai Oinpme HDX HA TpU poku. Tak, BBAXKAETHCA LIJIKOM HOPMAJIbHO, SKINO KepIBHHUK BiAAily 30yTy
MIHAETBCS MICLIEM 3 KePIBHHKOM BIAZLIY MOCTa4YaHHs. barato SNMOHCHKHX KEePIBHHKIB HA PAaHHIX eramax
CBO€EI Kap’epy MpalioBaid B rpodeminkax. ¥ pe3yabTaTi Takoi MOMTHKH AMOHCHKUH KepiBHHK Ma€ 3HAYHO
MeHWMH o0cAr cmeliami3oBaHHX 3HAHb 1 OJHOYACHO BOJOHIE€ WIJICHHM YSBJAEHHAM NpPO OpraHi3auilo,
MAKPITUIEHHM OO TOro X OCOOMCTHM JOoCBimoM. CXONMHKH Wi€i Kap €pH MpaliBHHK MOXEe MpPOHTH SK B
OZHIH, TaK 1 B pI3HHUX OpraHi3auisx.

Kap’epa cneuianizoeana — Bun xap’epH, AKHil XapaKTePU3YETbCA THM, IO KOHKPETHHI CIiBPOOITHHK
y mpoleci ¢Bo€i npodeciiHHOl OiAIbHOCTI MPOXOAUTDL Pi3HI i crazii. KoHKpeTHUI npaliBHHK MOXe MPOHTH



Il CTaAll NOCHIAOBHO SK B OMHIM, TaK 1 B PI3HHX OpPraHizamisax, ajie B Mexax npodecii 1 chepl QANBHOCTI, ¥
AKiH BIH creuiamsyerscs. Hanpuxian, HavaabHUK Biaainy 30yTy OHIET OpraHisamii CTAaB HAYaJbHHUKOM
Bioauly 30yTy 1HILOI opraHizauii. Takuii nepexin mop’a3aHui abo 3 pocTOM po3MipiB BHHArOpOOH 3a MpaLlo,
a0o 3 nepcneKTHBaMH MPOCYBAaHHA MO Cay:k01. IHIWIKHA MpHKJIan: HA4YaNbHUK BIOAINY KaApiB MpU3HauYeHHi Ha
NOCaAy 3aM. AUPEKTOpa 3 KEPYyBaHHA NEPCOHAJIOM OpraHi3alii, 1e BiH MPaIoe.

Kap’epa sepmurxarsna — Bun kap’epu, 3 SAKUM HailuacTinle MOB’SA3YKOTh CaMe€ MOHATTS ALIOBOI
Kap’epd, TOMYy ILO B LbOMY BHIMAaAKy MpOoCyBaHHA HaiOinbw Bumume. Ilin BepTUKANBHOI Kap’e€poro
pO3yMieTbCs MiAiioM Ha Oinbll BHLIHN CTYMHb CTPYKTYpHOI iepapxii (MABHIIEHHA B TMocami, LIO
CYNPOBOMKYETHCA BULLMM PIBHEM OIIATH IpaLi ).

Kap’epa zopusonmansna — sun xap’epy, mo npunyckae abo nepemiimeHHs B 1HIIY (PYHKLIOHAJBHY
cdepa miaapbHOCTI, a00 BUKOHAHHS MeBHOI CJy:k0OBOI poll HA CXOAHMHLI, WO HE Mae TBepaoro GopManbHOro
3aKpiTUIeHHs B OpraHizaumiiiHiii cTpykTypi (Hampukiaa, BUKOHAHHA poJli KepiBHHKA TUMYAacOBOI LiJbOBOI
rpyny, NPOrpaMH i T.21. ), A0 FOPU3OHTANBHOI Kap €pH MOXKHA BIZIHECTH TAKOXK POSILHPEHHS YH YCKIATHEHHS
3aBJjaHb (SIK TPaBHJIO, 3 aAEKBATHOK 3MIHOK BHHAropoau). Lle MOHATTS He O3HA4YaE HEOAMIHHHI 1
NOCTiHHUIH pyX Ha BepLIMHY OpraHi3aliHHOI iepapxii.

Kap’epa cmynenesa — Bug kap’epy, LIO CIONYYAE €JIEMEHTH FOPU3OHTANBHOIO | BEPTUKANBHOTO BHIIB
kap’epu. [IpocyBaHHA npamiBHHKA MOXKe 31 HCHIOBATHCS 33 JONOMOIOK YePryBaHHS BEPTHKAJIBHOTO POCTY
3 TOPU3OHTANILHUM, IO fae 3HauHuii epext. Kap’epa crymeHeBa 3yCTpi4aeTbCsi AOCHTH HacTO 1 MOXKE
NpHIMaTH SK BHYTPIiLIHBO OpraHi3aliiiHi, TaK 1 MK opraHi3auiiiHi ¢opmu.

Kap’epa oonenmpoea (npuxoBaHa) — BUI Kap €pH, HaliMEHLI QUEBUAHHI AN OTOUYIOUHX, AOCTYITHHIA
o0Me:KeHOMY KOJy NPaLiBHHKIB, sIK MPAaBHIIO, 10 MAKThH BEJIHKI ALIOBI 3B’A3KH no3a opraHizamier. ITin
JOLIEHTPOBOK Kap €pOK PO3YMIETHCA PyX A0 AApa, KepiBHunTBa opradizauii. Hampuxsan, 3anpomenHs
NMpauiBHHKAa Ha HEJOCTYNMHI IHIWHM CHiBpoGIiTHMKaM 3ycTpidi, Hapagu Ak (opMaldbHOro, TakK i
HedOpMaNBEHOTrO XapakTepy, OfepkaHHS CITiBpOoOITHHKOM OOCTYNY OO HeopMalbHUX Hskepen iHdopMallii,
JOBIPYl 3BEPTAHHS, OKPeMI BAXJIHBI NOPYYEHHS KepPIBHHLTBA. Takuil NpAallBHHK MOXe 3aliMaTH PANOBY
nocaay B ORHOMY 3 MiApo3auliB opraHizami. OaHak piBeHb OMIATH HOro mpami iCTOTHO HEPeBHILYE
BHHaropozny 3a poboTy Ha 3aiiMaHiii nocami.

Kap’epa — OnuckaBka — CTpIMKMH IIAX OO YCMIXY, MPOBIZHOTO TMOJOKEHHA B CYCIMiJbCTBI 32
HA3BUYAIHO KOPOTKHH Hac.

Kap’epa dinosa — nocrynanpHe npocyBaHHA OCOOHCTOCTI B sAKiH-HeOyab cepi misabHOCTI, 3MiHA
HABUUOK, 3mi0HOCTel, KBanmidikamiiiHUX MOXIHBOCTEN i po3MipiB BHHArOPOOH, MOB’ A3aHUX 3 HisJIbHICTIO;
MPOCYBaHHA Breped MO OOpaHOMY LUIAXY HiANAbHOCTI, NOCATHEHHsA MOMYJAPHOCTI, CNaBH, 30araueHHs.
Hanpukian, oaep:KaHHs BEJIHKHX [OBHOBAXKEHb, BHIIOTO CTATYCy, NPECTIDKY, BNaaH, OUIBIIOI KiIBKOCTI
rpoweii. Kap’epa ninosa — 1€ He TUIBKH MPOCYBaHHs Mo cy:k01. MoKHA rOBOPHTH MpO Kap’€py AK mpo pix
3aHATD, AIANBHOCTI, HAMPUKJIAA, Kap epy MeHemkepa, COPTUBHY Kap'epy, apTUCTHYHY Kap e€py, Kap epy
IJOMOTOCTIOAAPOK, MaTepiB, YuHiB. JKHTTS JIOAHHH Mo3a poOOTOK Mae 3HAYHHI BIUTMB HA Kap epy OiJIOBY, €
yacTiHOK Kap'epu. Kap’epa ninoBa mounHaeTeCs 3 (pOpMyBaHHA Cy0’€KTHBHO YCBIOMIIEHHX BJIACHHX
Cy/UKeHb MpAaLiBHHKA NPO CBOE TPyAOBe MalHOyTHE, OUIKYBaHHil LUIAX CAMOBHPAXEHHA 1 3aMOBONIEHHA
npaueto. [HakIle KakydH, Kap'epa — Le IHOMBIAYalbHO YCBIAOMJIEHA MO3MUiA | MOBOIKEHHA iHAMBIAA,
MOB’ A3aHi 3 TPYAOBHM AOCBIAOM, | OisUIbHICTE MPOTATOM poOOYOTO KUTTA JIOAWHH.

Tonoenum 3a60annuaAMm nIGHYSAHHA, YRPAGHIHHA | pearizayil Kap’epu €:

— OB’ SI3aTH LiJIl OpraHizaLii | OKPeMOoro NpaliBHHKA;

— MJIAHYBaTH Kap €py KOHKPETHOTO MpaLliBHHKA 3 BpaxyBaHHAM iforo notped 1 cHTyaLii,

— 3a0e3me4yuTH BIAKPHTICTh MPOLIECY YIPABIIHHS Kap €poto;

— MiJBHLIYBATH SKICTh [UIAHYBAHHA Kap €pH;

— yCYBaTH «Kap €pHI INyXl KyTH», OpPH SKHX NPAKTHYHO HEMAE€ MOXJIHBOCTI Ul PO3BHTKY
MpauiBHUKA,

— ¢opMyBaTH OOCTYNMHI OJS PO3YMiIHHA Kkputepii cny:xGoporo H npodecifiHoro 3pocTaHHA mA
KOHKPETHHX Kap’ €PHHX PILIEHb;

— BHM3HAYUTH LNIIXH NPOCYBAHHS, AKI AO3BOJMIOTH 3aAOBOJNIBHHTH KUJIBKICHI H sikicHI norpebu
oprasisauii B mepcoHai B MOTpiOHMI MOMEHT 1 Ha moTpiOHOMY Micui. ETanu kap’epu mogaHo B Tabnuui 9.1,

Yunnuxu, axi enaueaoms na ycnix xap’epu:

— BHMAAOK, SKHil JaB JIOOUHI LIAHC,

— peanbHHI miaxia 10 BUGOPY;

— MOXJIHBOCTI, 1[0 CTBOPIOKOTHCS B CIM’1 (OCBITA, 3B’ A3KH),

— no0pe 3HaHHA CBOIX CHIbHMX 1 CIA0KUX CTOPIH, YITKE MJIaHYBaHHS.



Lini noounu npu eubopi kap’epu 30picHmosani na me, woo:

— 3afiMaTHCS THM BUAOM AISJIBHOCTI, BIJ AKOTO Oy/1€ MOpaJIbHE 33X0BOJICHHS,

— oTpuMaTu podoTty abo mocany, Aka BIAMOBIZAE CAMOOLIHLI, MICLEBOCTI, MPUPOAHI YMOBH SKOi
CTIPHATIMBO OiIOTh HA CTaH 300POB’S | JO3BOJIAIOTH OPraHi3yBaTH JOOPUH BIAMOUHHOK,

- 3aiimatu poboty abo mocaay, sAKI MAKTh TBOPYUIl XAPAKTEP, NO3BOJSIKTL AOCATHYTH BH3HAYEHOIO
CTYIEHs He3aJIEKHOCTI,

— MatH poboty abo mocany, wo Aodpe omnadyyeTbes ado NO3BOJSE OAHOYACHO OTPUMYBATH MOOIYHI
OOXOAH YM MPOAOBKYBAaTH AKTHBHE HABUAHHA.

Hpunyunu:

— PEe3YJILTATUBHICTL POOOTH;

— KOMMETEeHTHICTD 1 MOTEeHUIHHI MOYKIIHBOCTI TpaLi BHUKA,

— 3JaTHICTh OoOpe opraHizoByBaTH (popMaNbHUH OiK CIIPaBH;

— BHHAropoza yMiHb, TOOTO AOYEKATHCh CBOTO «31PKOBOTO Hacy» 1 OZIEPKATH 3aIJIAHOBAHE,;

— 3arajibHi 3A10HOCTI.

Yupasninnua xap’epor. Hnanysanna i pozsumox xap’epu.

Iaanyeanna kap’epu — Ue BH3HA4YEHHS LIJAeH pO3BUTKY MpaliBHMKA 1 LUIAXH 1X peanisauii.
IMnanysanHs kap’epu nepenbavyac HaykoBe OOIPYHTYBAHHS PALiOHAJIBHOIO BIKY 1 HOPMATHBHUX TEPMIiHIB
0011iMaHHs MOCaaH 3 BPaxXyBaHHAM 1100axKaHb 1 OCOOUCTHX AKOCTEH MpaniBHUKA.

Peanizauis rmiaHy po3BUTKY Kap €pH nependadae, 3 onHoro 00Ky, Hpogheciiinuil po3sumox npayicruxa,
to0T0 HalbyTTa KBamidikauwii yepe3 mpodeciiiHe HaBUAHHS, CTa’KyBaHHSA, MiOBHILEHHA KBamidikauii, a 3
IHIIOTO — NOCAIO0BHE 0biiMannn nocad, NoceiA poboTH Ha AKUX NOTPIOeH st pobOTH Ha LILOBIH Mocan.

Pozsumox xap’epu — ve 11 Aii, Akl 3A1HCHIOE NMPaLiBHUK JUIs peanizamii ¢ceoro muay. IlnanysanHs
Kap epy MPOBOOUTLCA 3 MOYATKY poOOTH MpaLiBHUKA B OpraHizauii i 3aKiHUYETECS MPH HOTo 3BUILHEHHI.

Kap’epozpama — iHCTpyMeHT KepyBaHHA Kap eporo;, rpadivuHUil OMUC TOro, WO Mae BiaOyBaTHUCA YU
BiAOYBaE€THCS 3 IKOABMH Ha PI3HHX €Tanax Kap €pu.

DopMysaHHA KAOpOGo20 pe3epey HA 3AMIMEHHA 6AKAHMHOI HOCAOU.

/s npauisnuxie ue o3nauae:

— MOTeHUiliHO OiNbLl BHCOKY Mipy 3aJOBOJIEHHA BiA CBO€i poOOTH B opraHisauii, MOMJIHBICTD
npogeciiiHOro pocTy 1 MABHIIEHHS PiBHS XHTT,

— 6iabu wiTke HaueHHa ocoduCTHX MpodeciiHUX MePCNeKTHB 1 MOXKITHBICTD [UIAHYBATH 1HII aCHEeKTH
BJIACHOTO JKUTTH.

— MOMJTHBICTD LIJIECMIPAMOBAHOI TMiATOTOBKH A0 MaiiOyTHBOI MpodeciitHOl misabHOCT;

— MiABHIIEHHS! iIOr0 KOHKYPEHTOCTIPOMOXKHOCTI HA PHHKY TTPALL.

Opzanizayin e o0eprcums.;

— MOTHMBOBaHHX 1 JIOAAbHMX TMpPaUiBHUKIB, $Ki TOB’S3yIOTh CBOK MpodeciiiHy AISAbHICTb 3
opraHisauie€ro, i e 3abe3neuye 3HWKEHHA TUIMHHOCTI NMPaLiBHUKIB | 3pOCTaHHA MPOAYKTHBHOCTI MpaLli,

— MOXJIMBICTB IUIAHYBATH NpodeciiiHuii PO3BUTOK NMPALUBHUKIB 1 BCIEl OPraHi3alil 3 BPaxXyBaHHAM iX
OCOOHCTHX IHTEPECIB;

— Ipymny 3alikaBleHHX y mnpodeciiiHOMy pocTi, MiArOTOBNEHMX, MOTHBOBAHHX MNpPaLiBHUKIB IS
MPOCYBaHHSA HA BaKJIUBI MOCAIH.

Kap’epuzm — HeratMBHa MOpaJIbHA SAKICTB JIOAMHH, KA MIAKOPSE YCK CBOK npodeciiiHy 1 CycmiibHy
AISNBHICTD NOCATHEHHK) METH NPOCyBaHHA no ¢inyx0Oi. Kap’epucrt nume 30BHI IEeMOHCTPYE CBOK) BiAHICTh
mopydeHiil crmpapi. Moro xapakTepHi pHCH — MPHCTOCOBAHICTb, GE3MPHHUHMMHICTb, NOMAHHUTBO, BiH
Gafinyxuil 1O IHTepeCiB CIIPaBH | JONAM MPALIOIOUYHX 3 HUM JIFoAEii.

KoHTpoNbHI NHTAHHA:

1. 3 yoro cknagaeTbes Oe3nepepBHe HABYAHHA MpauiBHUKA?

2. Ha3BiTk Ta oxapakTepusyiite BHAM Mpodeci IHOro HaBUAHHS KepPiBHUKIB 1 CMeLia iCTIB.
3. Ha3giTh (pakTOpH MOTHBALII MPALIBHHKIB 1O HABYAHHS.

4. HanaiiTe BU3HAYMEHHS MOHATTI) «Kap €pay.

5. Ha3BiTb Ta OXapakTepHu3yiiTe BHOY Kap' €pH.

6. Sxi 3aBIaHHs [UIAHYBAHHA, YIPABIiHHSA 1 peanizawii kap'epu?
7. SIxi YHHHUKY BIUIMBAIOTh Ha yCmiX Kap'epu?

8. Ha w0 30pi€HTOBaHI Uil IKOAUHY npu BHOOPI Kap'epu?

9. Illo Taxe i AN 4Oro 3iMCHIOETHCS TJIAHYBAHHA Kap' epu?

10. Ilo Take po3BUTOK Kap'epu?



11. Tnst uoro po3pobnsaeTses kap eporpamma?
12. Ilo omepskaTh NMpaLliBHUKM i opraHizauig npH ¢opMyBaHHI KaIpoOBOTO pe3epry?
13. Ilo Take xap'epusm?

JIEKIIISA Ne2.6
TEMA JEKINI: «BJAJA I KEPYBAHHS ITEPCOHAJIOM»

IMThan nexmii
1. Bnapa y ¢ipMi: kepyBaHHS MepcOHANIOM
2. MotuBauig epeKkTHBHOCTI Mpaui 1 KepyBaHHS MEePCOHAIOM
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3MICT JIEKLUT

1. Braga y ¢pipmi: KepyBaHHS NEPCOHAIOM

Braoa — ue:

— MOJMJIHBICTH | 3JaTHICTH BIUIMBATH HA TOBEAIHKY 1HIUUX JIOAEH M IPYN 3a AONOMOIOK SIKOro-
HeOy b 3ac00y: BOJI, aBTOPHTETY, NIPaBa, HACHIILCTBA,

— oco0H, opraHy, HagiJleHi BIAMOBIAHHMH Oep:KaBHUMHU H agMiHICTPAaTHBHUMH MOBHOBAKEHHAMH,

— CHCTEMA OpTaHiB.

CyTHICTIO BJIaiN € BIHOCHHH K€PIBHUITBA, MAHYBAHHA, MANOPAAKyBaHHA. CTOCOBHO N0 KepyBaHHA
OpraHi3ali€r) BJaAa — L€ COLUaMbHI BIHOCHHH, IO MPHIYCKATh 000B A3KOBE BUKOHAHHS BOJI KePIBHHKA
mianerauM, oOyMOBlIeHe HAagBHICTIO B HbOTO MpPaB i MOXJIMBOCTEH MpUMyLIyBaTH. Bong Moske BiZHOCHTHCA
OO IHOWBIOA, TPYMM, OpraHi3auii B LijoMy. BonoaiHHA BOJ€ — Lieé MOMUJIMBICTb BIUTHBY Ha 3aJOBOJICHHS
notpe® BuKOHABLYL. Bons B opraHizauii BHKOPHCTOBYETHCS e(DeKTHRHO, AKLIO noTpeda BUKOHABL, HA K
3aCHOBAHUI1 BIUIMB, BKpail 3HAUYNMa ISl HbOro. BukOHAaBeLb pO3Iianae KEPIBHHUKA, SK TOMO XTO TO3BOJIUTH
fioMy peanisypaTH cBoi motpebu. Bond B oprasizauii — HeoOximHuii 3acib, croci® 3mificHeHHS Micii
opraHizauii, JocsArHeHHs ii uwineil. HesanexkkHo BiA NMpHPOOH BONI MpPaBO KOMAHAYBAaTH BHUKOHABLAMH B
opraHizamii peamsy€eTbes y GopMax pOMOPAAKEHHs, HAKa3y, NePEKOHAHHS.

Buoianome pizui munu eoni:

— eKCIepTHa BOJIA,

— BOJIA TIPUKIANY,

- notpebda y Biazi,

— BOJIA 1H(pOpMaIi.

Opzanizauiiing ocHO8a 8011 8KAIOYAE MAKI eXeMeHmU:

— BOJIA YXBaJICHHS pilleHHs,

— BOJIA NIPUKJIANY,

— IPaBO Ha BOJIKY,

— BOJIA BUHArOpOIH,

— BOJIA NIPUMYCY,

— BOJIA HaJ pecypcamu,

— BOJISA 3B SA3KIB.

ExcrniepTHa BOJS TMpUNYCKae BMIHHS KepiBHHMKA BIUIHBATH HA MOBEMIHKY MIANErNTUX Y CHIY CBOEI
MiArOTOBKH, KBanidikauii. Bond npukiany rnpunyckae BIUIHE 3 OOKY KepiBHMKA 3aBOAKH HASBHOCTI B HBOTO
XapU3MaTHYHOI CKJIAZIOBOIL.

ITpaBo Ha BONK OOYMOBIIOETHCS (DOPMAJBHUM MOJIOKEHHAM KEePIBHHKA, HOMO MICLEM B 1€papxii.
OpnHak BOJIA pealibHO OiK0Ya TiJIbKY 32 YMOBH ii BH3HAHHA 3 OOKY MiAJeraux.

Bonsa iHpopMaLii BHSBNAETECS B TOMY, LIO MOHOIMOJNI3YETbCA AOCTYN OO BaXUIHBOI iHopMauii 4u
MOJKJIHBICTD Hetlo posmopsamxkatuca. ITotpeGa y Bnaai BUABNAETECA K Oa’kaHHA MaTH BIUIMB Ha JIIOAEH, Y
NpParHeHH! AaBaTH HAMONENIMBI MOPAaH, JOTOMAraTH.



Inempymenmu  6rad0u — iHpopmaLis, pecypcH, MOMUIMBICTb 3aIOBOJIBHATH nOTpedH rpym,
0cobHCTOCTI.

Braoa kepienuxa — koHUeHTpOBaHe BimoOpaskeHHA B pilleHHAX KepiBHHKA i y CBIOOMOCTI MiAieriaux
MOTEeHLUiaNy, WO BHpakac HagaHi HOMY MpaBoBi MOBHOBa)keHHA. IIpaBoBa Biaga aBTOPUTETHA, TOOTO Mae
CUIy BIUIMBY Ha Jozeil. Biama nmopomkyeTses 3aBaHHs, IO CTOSATH MEPeA OPraHi3alierd (CTPYKTypPHHM
niaposaiaoM, rpynor). Baana Gyeae opmanpHO0 1 peanpHow. PopmanbHa Bafa — L BJIAJa KOHKPETHOI
nocagoBoi 0COOH, XapakTepusyeTbea odilmiiiHUM MicLeM ocoOH B CHCTeMI KepyBaHHA. PeanbHa Braga - Le
BJaJa aBTOPHUTETY, BIUIMB, OOYMOBJICHUH MicLeM JIIOAMHH B HeodiuiiiHif cucTeMi BIZHOCHH, LIO MAalOTh
MiCIie B OpraHi3aLi.

HeoOxiaHO pO3pPI3HATH NOHATTA «BNaja» 1 «cwia». Bnana naetbca pomnmo 1 BOyIOByeTBCA B
CTpYKTYpy opradizauii. Lle npapo, 1o HeBiaZidbHE BiA BIAMOBIOANbHOCTI 1 MA3BITHOCTI. TakuM 4HMHOM,
BJafa 3aKOHHA | HA3HBAETBCA «MPABOM OCTAHHBOTO CJIOBAY.

HaBnaku, cuna He 000B’A3KOBO 3aKOHHA, OCKUIBKH BOHA € HE NPaBO, a 3AaTHICTb. BoHa moxe OyTu
BH3HAY€HA, sIK 3/JaTHICTh 3MYLIYBATH ABHILA, NOAL BiAOYBAaTHCA 3M1IHO 3a1aHOTO cueHapiro. Cuna chiBiCHYe
3 BJIAZOIO0, AKILO OCTAHHA € B HAABHOCTI.

baza eaaou exniouae: ymMoBU 3O1HCHEHHA poJii i MOBHOBaXKeHb, MiCLE B iepapXii; KOHTPOJb 3a
pecypcamu (Hampuknaz, BUpoOHH4l (akTopu, iHPOpMALIiA), UH NOBIPEHY BJACHICTH: YapiBHE KePIBHHLTBO —
«BiA Gora»; «HalBHINE» YTBOPEHHS, TPAAULII, HAJAHHA BN BHIIUM KePIBHUITBOM, (PakTOpH, OB’ A3aHI 3
MiAJEerTUMH, YeKaHH:A, OakaHHSA 1 MoTpeOH, OLIHKH, YMOBH KOHTPAakTiB, OOYMOBJEHICTb TeHETMYHHMH
CXHWJIbHOCTAMHU — MPHIHATTA aBTOPUTAPHOL UH JEMOKPATUYHOI JUCLIHTUIIHU; OCBITH.

YV peanbHocT! 03 BU3HAHHS KEPIBHHKA MIJUIETIMMU BJIaAU Moxe 1 He OyTH. Ajie y BiIaaH 1CHYKOTH |
cBoi npodemu.

Cunu, wo diroms na Mmenedxicepa:

1. BmacHi LiHHOCTI MeHem:xepa, OOYMOBJEHI CaMHM CYCHMJBECTBOM. Y MeHII aBTOPHTAPHOMY
CYCIIBCTBI MOBHA BJIAJIa HANIEBHO He Oyae NocshkHa un OaxaHa,

2. Brana o6MeKyeThCs BUTPATAMH 1 HAAHUMHU MiJIbTAMU,

3. IlpuiiHATTA BNagu BKIIOYAE i BiAMOBimaibHiCTE. He BCi MeHemkepu 6axkaloTh HECTH AKi-HeOyIb
3000B’ A3aHHS.

Cunu, wo oiroms HA RIONEZTUX:

1. Jlesiki MOXKYTh PO3XOAUTHCS 13 CYCIIJILCTBOM B 11€0JIOMYHHX MOTIISAAX,

2. ITianerai MocTynarThCA BIAAOK MEHEIKepy Yepe3 CBOI iIHTepecH, IO 3aeKaTh BiJ MOTHBALI,

3. Jronu npuiimMaroTh BAaLy 1HILKUX TiJIBKH OO SKOI-HEOYOb Mexi;

4. Bnama Moxe mnpHIIMaTHCS NPOCTO TOMY, IO A€AKI ACHEeKTH CHTYalii NPeACTABISIIOTHCA
HECYTTEBHMH YH TOUHO HE OLIHEHI;

5. Bnaga Moske MpHIIMATHCS, OCKIJIbKH MANETNi HEAOCTATHBO CHUJIbHI, OO 3MIHUTH MOJOKEHHA.

Cuau, wio oiroms na cumyauiio:

1. Brana MOXe He MpuiiMaTHCA B IePiOaH TPHBAIUX ICTOPHYHUX KOH(IIIKTIB;

2. ExoHOMIuHI yMOBH, OCOOJNHBO NEPCHEKTHBH 3aHHATOCTI, MOXYTh 3pOOMTH NPUHHATTA BJIAAHU
OiJIbIL-MEHIL CTOKIFHUM.

Cuna meHemxkepa 3alexuTh, OE3CYMHIBHO, BII THX ke caMmHX (akTopis, wo i Bnaga. OmHak cuna
peayi3yeThCsl uYepe3 KOHTPONb HAA pecypcamu, rpoumma, iHbpopmamiero i 3HaHHaMu. Cuna HOCHTB
NPHMYCOBHI XapaxTep.

2. MoTuBanis egeKTHBHOCTI Npaui i KEPYBAHHA NEPCOHATIOM

ITin MOTHBALIEK PO3YMIKTH CHIIH, IO ICHYIOTh YCepPeAMHI 1 Mo3a JIKAHHOK, WO 30YKYIOTh v Hii
€HTY31a3M 1 3aB34TICTP NPU BHKOHAHHI BH3HA4€HHX Aii. MoTuBaumis npauiBHUKIB BIUIMBAE HA IXHIO
NPOAYKTUBHICTD i CIIPAMOBAHICTh Ha HOCATHEHHA OpraHi3auifiHHX Lijeii.

Momueauyin = Hoeoosxncennn + Bunazopoda + 3e6opomnuii 38’230

Buympiwna eunazopoda — 3a10BONEHH, SKE JIOAMHA ONEPKYE B MPOLEC] BUKOHAHHS Ji1.

3osnimna eunazopoda — ue BUHArOPOAA, HAAHA IHAMBIAY 1HILOK JIDAHHOK (MEHEKEPOM).

ITioxoou do momusauii edhexmuenocmi npayi

1. 3 1880 poky, xonu @. Teitrop nouyaB CBOI CUCTEMATHUHI JOCMIKEHHS TeXHIKH MeHEIKMEHTY,
OinbLIICTE pOOIT CTOCYBaNMCcA MoTUBaLli. Teiinop 3po0uB TpH TaKMX OCHOBHHX NMPUMYLIEHHS B MOBOIKEHHI
JIFOIHHH M1 4ac poboTH:

— MIOHHA — 1€ «PALIOHAJIbHA TBAPUHAY, 3aKJIONOTAHA MAKCHMI3ALIEK) CBOIX €KOHOMIYHUX JXOXOAIB;

— MIOJH PearyTb Ha €KOHOMIYHI CHTYaLii iHOUBIAYadbHO,



— JIOJH, SIK 1 MAIIHHH, MOXYTb IiUTaBATHCA CTAHJAPTH30BaHIi MOIE.

Teiinop BBAKAB, 1O BCE, YOO XOUyTh POOITHHKY — 1€ BUCOKA 3apIuiaTa.

Teopii Teiinopa AOBro BUKOPHCTOBYBAJIHCS HAa MpakTHLI y (Gopmi 3a0XouyBaldbHMX TIATEXIB Oe3
AKUX-HeOyab 3HaYHKX 3MiH. OnHak HanpukiH 20-X pokiB pobGota E. Meiio Ha 3aBomax XotopHa farato B
YoMy CnpocTyBajia Teopii Teinopa 1 BKasana MusIX A0 CyHacHIINX Teopii. Ane 0a30r0 1A HalicyJacHI X
TEOpIii € Teopli MOTHBaLL, PO3pPobsIeH] aMePUKAHCHKHM NICUXOIOroM Adpaxamom Macaoy.

2. Ayznac Max-I'pezop — aMepHKaHCBKUIT KOHCYJIBTAHT i3 MEHEIKMEHTY, BHKOHAB PAI AOCIIIKEHb 3
Teopii kKepyBaHHA i MOTHBALI1.

Bin onmcaB pi3HI NPUNYILEHHA, sIKI MEHe/DKepH PoOJaATE CTOCOBHO MOBOJKEHHS NpaliBHUKIB. Mak-
I'perop nopiBHsAB Gi10codi0 TpagHIHHONO MEHEDKMEHTY 13 CYUACHIIIHM MIAXOJOM AQ 3a[0BOJIEHHS BiJ
poOOTH | BUAINHB «IIOACHKHI OyX» AK OCHOBHY MOTHBYIOYY cuiy. IBa cBOi mMpHMylleHHS BiH Ha3BaB
TeopisaMH «X» Ta «Y».

Teopia «X» (Tpapuniiina Touka 30py) popmyimoe $hinocodio KepyBaHHs | KOHTPOIK TPaaULiHHOrO
MEHEDKMEHTY. MeHemKep NOBIAOMIISIE JIOAAM, 1O NOTPIOHO 3podHTH, 1 HACTO BHKOPHCTOBYE 3a0XOYEHHS
41 MOKAapaHHA B X041 poOoTH. BiH Aie, BUXOOSYH 3 TaAKUX MPUIYLIEeHb.

— pAOOBHIT IHAMBIZA Ma€ CTIHKY HeNOOOB A0 poOOTH 1, HACKUIbKY MOXIHBO, Oyae YHUKATH i,

— y 3B’A3Ky 3 UM OUNbLICTb JIOAEH BapTO NpHUMyLIyBaTH A0 podoru ikoHTponoBatH. Humu
HeOoOXIZIHO KepyBaTH, MOTPOKYIOMH NMOKAPAHHAM, INOO 3MYCHTH X NPHKJIACTH 3YCHUIA RO NOCATHEHHS
LiJIed opraHi3aLii;

— pAOOBUIl IHAUBIA BOJlie OYTH KepoBaHHM, Oakac YHMKATH BiAMOBIAA-JIBHOCTI, Ma€ BIZHOCHO cJalki
amO1Li1 1 61bLIe 32 BCe XOue O3MEKH | CIIOKOK).

Teopia «Y» (cydacHa TOYKa 30py) — HOBHH MIJXIA Y MEHEIKMEHTI, 3aCHOBAHHI Ha OCTAHHIX
DOCTiIKeHHAX. BoHa Mae Taki MpUMyLIeHHS:

— BUTpaTa (i3HYHOI i AYXOBHOI eHeprii B pobOTi Tak CaMo MPHPOIHA, AK 1 MPU TPl YH BiAMOYUHKY,

— 30BHILIHIM KOHTPOJb 1 MOTPO3a MOKapaHHs HE ABJIAETHCH €HHHM 3acO00M 3MyCHUTH JIFOJHHH
cymnmiHHO mpamoBatH. Lle MoxkHa 3poOHTH, BHKOPHUCTOBYKOUYM CaMOBPAAYBAaHHA 1 CaMOKOHTPOINb
NpauiBHUKA,

— BIAMOBIOHICTD LIJIAM € (PYHKUIEKO BHHArOPOOH, acOUiMOBAHOK 3 1XHIM HocArHeHHAM. HakGinbi
3HAYHHMH 3 [MX HArOPOJ € 33/J0BOJIEHHS CBOTO «51» 1 CaMO3a/J0BONIEHH: MOTpeo,

— pAnoBuil 1HAUBIA Oaxae 3a MEBHHX YMOB HE TIIbKH NPUiiMaTH Ha cede BIATOBIJANBHICTH, ane i
MparHyTH 00 Hei,

— 3JATHICTb A0 TNPOABY BHUCOKOTO CTYIEHS YSBH, BUHAXiOJAHBOCTI 1 TBOPYOCTI MpH pilleHHI Mpobiem
oprasizamii MUPOKO MOLIHPEHA CePe IHAUBIIE;

- B YMOBax CY4YacCHOro BHPOOHHHYOrO JKHTTA IHTENEKTYyaJIbHUIl NOTEHIiaN PAROBOrO IHAMBIAA
BHKOPHCTOBYETBCA AANEKO He MOBHICTIO 1 MOBHHEH OYTH MaKCHMAIIbHO PO3KPUTHid.

Po3risHyTI BHULUE CTpaTeriyHi Teopii KepyBaHHA JIOACBKHMH pecypcaMu KoskHa ¢ipMa agantye min
crierupivuHl 0coOMMBOCTI CBOroO (PyHKIIOHYBAaHHs. Bix yCHIUIHOCTI PIIUEHHS LbOrO MHUTAHHA 3aJ€XKUTh, YH
OyAyTh MiAeri NpardyTH NPauoBaTH A00pe, Y NPOCTO BiAOYBATH MOJHHHU.

1. Hpuuunu nacusnocmi npayienuxa

3rigno «Teopii ¥» Oyab-skuii ciBpoOiTHHK, MPUXOAAYH HAa HOBE MicLie poOOTH, XOTIB OH BUABUTH
cebe 1 MposABIIsE MOBHUI 1HTEPEC IO CBOEI HOBOI AlsIbHOCTI. KpiM TOro, KepiBHHLITBO 3alliKaBJI€HE B TOMY,
100 crmiBPOOITHHKH TBOPUO 1 3 HACHATOK BIHOCHJINCA 0 CBOIX 000B’s13kiB. OnHaK y cuity psny (akTopis,
y TOMY YHCJ TakuX K CTyMeHi 0coOMUCTOI BIAMOBIZANBHOCTI, BIZHOCHH 3 HAYAJIBHHKOM i T.A., NpaLiBHHK
MOYKe PO34apyBaTHCA Y CBOIH AiAIBHOCTI.

Ile, six npaBuiIo, HyBae 3 TAKUX MPHYHH!

— HazMipHe BTpy4aHHa 3 00Ky Oe3nmocepeHbOro KepiBHUKa,

— BIOCYTHICTBH NMCUXOMOTIYHOI i OpraHi3auidHOl MiATPHMKH,

— HecTaya HeoOxigHol iH$popMaLii;

— HaZIMipHA «CYXICTb» 1 HECTa4a YBaru KepiBHUKA 0 3aIIHTIB MiAJIErNIOro,

— BIICYTHICTb 3BOPOTHOIO 3B 53Ky, TOOTO HE3HAHHS NMPaLiBHUKOM PE3YJIbTATIB CBOET Mpall;

— HeeeKTHBHE pilIEHHS KEePiBHHKOM CJy:KOOBHX MpobyieM MpauiBHUKA,

— HEKOPEKTHICTh OL[IHKH MpaLiBHHKA KepiBHUKOM.

Li ¢akTOopy BHKJIHKAIOTH Y PAAOBOrO MpaUiBHUKA MOYYTTA NMpUHMKeHOCT. [TimpHBalOThCA MOUYyTTS
ropaoCTi, BIEBHEHOCTI B c00l, y cTablIBHOCTI CBOro Ciy00BOr0 CTAHOBHINA | MOXJIMBOCTI MOAANBLIOTO
HOPOCYBAHHSL,

2. Momueyioui dhaxmopu, npuniuny eniuey Ha MOMuUsaio 1iodeii



Onep:kaHHA HOBOrO Micus pobOTH, a TAKOXK 3MIHA 3BHYHUX YMOB JISUIBHOCTI CTHMYJIIOE NPALliBHUKA,
BHKJIHKA€ y HBOro OaxkaHHA BusiBUTH cebe 3 kpawmoro 6oxy. He orpumaBimmm MOXIMBOCTI BiauyTu cebe
HEOOXIAHUM CAaMOCTIHiHMM MpaLiBHHKOM, SKOMY HOBIPSIOTH 1 SKOTO MOBaKalOTh, BIH PO3YapOBYETbCA Y
cBoiii poboTi.

IMpu ubOMy HaBITH MPOCTO 3 €KOHOMIUHO! TOUKH 30pY, JIKOAU € HAJA3BUYANHO AOPOTHM PeCcypcoM, a,
OT)K€, TMOBHHHI BHKOPHCTOBYBAaTHCS 3 MAaKCHMaJbHOK e(exkTuBHICTIO. KepiBHMK Takox 3000B’sA3aHHil
PO3YMITH, IIO TYT ICHYE 1 MOpalbHHI (akTop. YCBIAOMIEHHS Uil MpobieMH CTaBUTH Nepen KepiBHUKOM
HOBY Mpo0OyieMy: KO MOBUHHA OYTH 14ealbHa I maneraux potora?

Bianosinarouy Ha 1e MUTAHHsI, HE CJI IPArHYTH 10 HAAMIPHOI crienudgIuHOCTI i opuriHanbpHOCTI. Bee
OZTHO BPaxyBaTH PO3XOMKEHHS B CMaKax 1 OCOOHCTUX AyMKAaX KOKHOTO BAAETBHCA PIAKO, TOMY K€PIBHHK, SIK
MpaBWIO, MparHe A0 MiABUIUEHHA IHTErpayibHOI MPOAYKTHBHOCTI. 3 NMPHBEOCHWMH HUXk4Ye (aKTOpamMH B
KepiBHHKA € IUAHC OTPHMATH 3roly MaKCHMMAaNbHOI KUIBKOCTI ¢BOiX mianernux. Orxke, igeanbHa pobota
IMOBHHHA!

— MaTH LUNCHICTh, TOOTO NPUBOAUTH O BU3HAYEHOTO PE3yNIBTATY,

— OL[HIOBATHCA CIYKOOBLSAMH SK BaXUTHBA 1 LIO BApTa BUKOHAHHS.

— JaBaTH MOMUIMBICTb CJY:KOOBLIO MpUAMATH pilleHHS, HeoOXiaHI 1A HOro BUKOHAHHSA, TOOTO Mae
OyTH aBTOHOMIsA (Y BCTAHOBJIEHUX MEXKAax).

A0, AIK BapIaHT, IPYIOBA ABTOHOMISL.

— 3a0e3nevyBaTy 3BOPOTHUH 3B’ 430K 13 MpaLiBHUKOM, OLIHIOBATHCS B 3aJE€KHOCTI BiA e(peKTHBHOCTI
fioro npatdi.

— NPHHOCHTH CTIPABEINBY 3 MOTJIAAY NPaLliBHHKA BUHATOPOAY.

CnpoexToBaHa BIANOBIAHO A0 LMX NPUHLMMIB podoTta 3ade3neuye BHyTpimHe 3an0BoneHHA. Lle nyxe
MOTYTHIH MOTHBaLifHHI dakTop, TOMY IO CTUMYJIOE AKiCHE BUKOHAHHA poOOTH, a TAKOX CTHMYJIIOE OO
BHKOHAHHS O1JIbLI CKJIAOHOI pOOOTH.

Ha ocHoBl nux npuHuumis Oyna pospoOneHa MOJeNb XapaKTepPUCTHK poOOTH 3 MOMNAAY MOTHBALUi
XexmaHa it Onaxema.

3. Exonomiuna monuteauin

PaHile MU pO3rNAHYJIH METOAM MOTHBALIl, B OCHOBHOMY, Y CBITJIi MCHXONOTIYHUX MOTped, BIUIMBIB
Ha BHyTpiIIHKO MoTuBawik. 1l MeToan 3acHOBaHI, BlacHe kaxy4uu, Ha «Teopii ¥». OmHak, 3aCTOCYyBaHHA
«Teopii X» Texxk Mae micue cboroaHi i y Oaratbox Bunaakax koM eunpapaye cebe. Lle osnauae, mo
Orga METOAIB MOTHBAUii cmiBpoOITHHKIB OyB OM He MOBHMM Oe3 po3riagy eKOHOMIYHMX METOHIB
MOTHBALL{.

3rinno npunyueHs «Teopil X», NOAH MPamKKTh, TOJOBHHM YHHOM, I 3af0BOJIEHHA CBOIX
€KOHOMIYHHX HECTATKIB.

3apnaHHS MeHeAkepa Yy BHUMAAKY 3acTOCYBaHHS €KOHOMI4HOI MOTHBaLii, MOJSrae B po3podui
npeMialbHOI CXeMH BUIUIAT 3a MPOOYKTHBHICTb, CHCTEMH BIAPAAHOI YW OIUIATH TpyaoBux yrox. Lle
3aB/IaHHS &K HISIK HE MPOCTE TOMY, LIO CUTYaLisl B KOXHIH (pMi yHIKaJbHA 1, OTKE, peMiajibHa CHCTEMA
NOBHHHA OYTH YHIKAJIBHOK U KOXXHOTO BHIAAKy. BOHA Takox 3aJ€KUTh Bl creuiam3alii nmepcoHay.
Tak, 30BCiM Hee(eKTUBHO BBOOUTH BIAPAOHY MpeMiaNbHy CHCTeMY BHPOOHHYMM poOiTHHKaM Ha ¢ipMax 3
OUHAMIYHHUM BHPOOHHUYHM MPOLIECOM, OPi€HTOBAaHHUM, FMOJOBHHM YHHOM, Ha poOOTY Ha 3aMOBJIEHHS.

He BCI cnocobu €KOHOMIYHOTO 3a0XOYEHHA MOXYTb 3AIMCHHTH MOTHBAIMHHI BIUIHB Ha
CriBpOOITHHKIB, OHAK ICHYE PAJ OCHOBHHMX MOJIOXEHb CTOCOBHO NPeMIii, [0 HE TOPKATBCA Crienu{piku
¢bipMU i ABISIOTbCA YHIBepcadbHUMH. HHUMH MOBHHEH KepyBaTHCb MEHEIKep MPH BINPOBAJKeHHI METOMIB
€KOHOMIYHOI MOTHBALII:

— mpemii He MOBHHHI OYTH 3aHAATO 3arajbHUMHU 1 PO3MOBCIOUKEHHMH, OCKUIBKH B TPOTHJIEXXHOMY
BHINAAKY 1X OyIyTh CIPHIMATH MPOCTO SIK YACTHHY 3BHYANHOI 3apIJIaTH B 3BHMAHUX YMOBAX,

— mpeMis MOBUHHA OyTH MOB’S3aHAa 3 OCOOMCTHM BHECKOM TMpaliBHHKA Y BUPOOHHLTBO, YH TO
iHOWBIAyaNbHa, YH rpynosa podoTa;

— MOBHHEH i1CHYBAaTH AKUI-HeOyAb NPUIHATHHI METO BUMIPY LIbOTO 301MIbIIEHHS NPOAYKTHBHOCTI;

— OpaLiBHUKH MIOBUHHI TIOUYBATH, 10 MPEMIsi 3AJIEKUTD BIA AOAATKOBUX, 4 HE HOPMATHBHUX 3YCHJIb,

— OOOATKOBI 3YCHJUIA MpaliBHHUKIB, CTUMYJIbOBaHI MpeMi€lo, MOBUHHI MOKPHBATH BUTPATH HA BUILIATY
LUX MpeMiii.

KoxkHa noaMHa mparHe 0o yomiXy. YCMmix — Le peami3oBaHi LiJ, I8 JOCATHEHHA SKHX NpauiBHUK
NPHKJIAB MAKCHMyM 3yCHJIb, Ycnix 0e3 BU3HAHHs MPHUBOAUTE 10 po3uapyBaHHs, yOusae iHimatusy. L{soro
HE TPANUTHCH, SKINO MIUIETINM, SKI JOCAINIH YCHIXY, AEJeryBaTH AOAATKOBI NMpPaBa | IOBHOBAXEHH,
MPOCYBATH iX MO CIY:KO0BUX cXOHaX.



KoHTpoNbHI NUTAHHSA:

1. HanaiiTe BU3HAUEHHS MOHATTI) «BJIAAA».

. Sk Bnaga nos's3aHa 3 BoJero?

. SIx1 BupiasrOTE TUH BOJI?

. Axi eneMeHTH BIJIKOUAE OpraHi3auiiiHa OCHOBA BOJI?

. IITo € iHCTpyMeHTOM Baaau?

. IITo Take Bnaga kepiBHUKA?

. UuM BiAPI3HAETHCA MOHATTS «BAaAa» 1 «Culan?

. Mo Bxmouae Gaza Baagu?

. Ha3BiTb cuay, WO AiIOTb HA MeHeIkepa, MiaNeraux, CUTyaLio.

10. Hapaiite BU3Ha4€HHA MOHATTIO «MOTHBALIIS».

11. Axi ocobnusocti maxoay Ao popmysanss morusauii @. Teiinopa?

12. Oxapakrepusyiite maxia a0 ¢opmysanns motusauii /I Mak-I'peropa.
13. Ha3BiTb NpHYHHK MAaCHBHOCTI MpauiBHUKa 3rigHo «Teopii ¥».

14. Axi MoTHBYIOYI (haKTOPU Ta NMPUHLKIH BIUIMBY Ha Ntogeit Buauisae «Teopia V»?
15. HapnaiiTe xapakTepHCTHKY eKOHOMIUHIN MoTHBauli 3riiHO «Teopii V».

Nelie JBEN e SRV I S >

JIEKINA Ne2,7
TEMA JIEKLIi: «®@OPMYBAHHS MOTHBALIID»

IInaH nekuii
1. TTpouec moTHRBaLii. OCHOBHI (akTOpH, ILC BIUTMBAIOTb Ha Mpouec GopMyBaHHA MOTHBALII
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3MICT JIEKLIT

1. Ilpouec moTuBauii. OcHoBHi gakTOpH, O BILIHBAIOTL HA NpoLec (popMyBAHHA MOTHBALIY

OCHOBHOIO METOKY MOTHBaUil TMpali € 3pOCTaHHA MNPOOYKTHBHOCTI Mpali, TOMY TOJIOBHA yBara
HacaMmriepen TMpPUOINAETbCA  YIPABIHHIO MNpOOyKTHBHiCTIO mpaui. LlinecmpsiMoBaHe — ympaBJiHHA
NPOAYKTHBHICTIO mpaui, po3pobka muaHiB e(eKTHBHOIO BHKOPHCTAHHA TPYAOBOTO MOTEHLUANY
NiANPHEMCTBA NOTPeOYIOTh KiacupikaLii PaxTopis, Akl COPHIUHAIOTD 11 3MIHH.

VY 3aneKHOCTI BiJ, MOXKJIHBOCTI BIUIMBY Ha HISUNIbHICTh TMIANPHEMCTBA, BCi (DAaKTOPH 3pOCTAaHHS
NpOOYKTUBHOCTI Mpawi MO NATL HA ABi y3arajbHIOWYUI TPYIH — 306HItHI Ma 6HYmMPIiwHI.

TI'pyna 30enimnix axmopie — ne Ti, MO HE KOHTPONIOKTECA OKPEMHM MiANPUEMCTBOM (TOOTO
(pakTopu 3araJibHOAEP)KABHI Ta 3araJbHOSKOHOMIYHI — 3aKOHOJABCTBO, MOJITHKA 1 CTpaTeris, PUHKOBA
iHppacTPYKTYpa;, MAKPOCTPYKTYPHI 3pyLIE€HHA B CYCIIJIBCTBI, NMPUPOAHI pecypcu), a Tpyma BHYTPILIHIX —
ue Ti, Ha SKI MANPUEMCTBO Oe3mocepenHbO BILIMBAE (XapakTep MPOAYKLIi, TeXHOJOrid Ta oONagHaHHS,
MaTepiaii, eHeprii; NepCoHaN, OpraHizalis BHPOOHUUTBA i mpami, cucrema Mortusaiii). IIpore 30BHiLIHI
¢akTopy TEX MATH ANA MIANPUEMCTBA BEJIHKE 3HAUeHHs. BpaxyBaBIIH iX, MOXHA TIPYHTOBHIIIE
MOTHBYBAaTH BIAMOBIAHI yNpaBliHCbKi piLIeHHA, $SKI JalOTb 3MOrY BHPOOMTH CTpaTerid LoAo
NpOAYKTUBHOCTI Mpaui Ha TPUBAIUI Mepiom.

Momueauia — npouec 3a0x0ueHHs JIIOAeH 10 ePEeKTUBHOI AISIBHOCTI, CIPSIMOBAHOI HAa AOCATHEHHS
uijieii opraHizanii LaxoM GopMyBaHHI MOTHBIB.

Momueania npayi — Ue ogHa 3 HaHBAMUIMBIIIMX (YHKUIH MeHEIKMEHTY, LUO ABJAE COOOI0
CTHMYJIIOBaHHS TPYIMH MpaLiBHUKIB O NpaLli Add BOCATHEHHS LiJieil MOmpHEMCTBA, 3aBIAKH 3aJ0BOJICHHIO
iX BjacHUX noTped.

TONoBHUMH BaXEJSIMH MOTHBalli € CTHMyJH Ta MOTHBH. [lin cmumyrom posymieThes NEBHA
MaTepiajibHa BHHAropoaa KOHKperHoi (opmu, Hampuknax sapobitHa ruara. Ha BiaMiHY BiA CTHMYyJY,
MOMIUE € BHYTPILIHbOIO CMIOHYKAJBHOIO CHJIOK B 3aI€)KHOCTI Bi MCUXOJOTIYHOTO THIY: OaXKaHHsA, MOTAT,
Opi€eHTaLisA, BHYTPIILHI WiJbOBl YCTAaHOBH Ta 1H.. CTUMYJIOBaHHA Mpaui nependadae CTBOPEeHHS YMOB, MPH



AKHX aKTHBHA TPyAOBa MISUIBHICTE Ja€ NEBHI, paHime 3adiKCOBaHI Pe3yNBTAaTH, CTa€ HEOOXITHOK 1
JAOCTATHBOK YMOBOI) 33/I0BOJIEHHS 3HAYHUX 1 COLiaabHO 00YMOBNIeHHUX noTped npauiBHUKaA, (POPMYBAHHA ¥
HbOT'O MOTHBIB IO TpaLli.

CucreMa MOTHBIB 1 CTHMYJIB TMpauli TNMOBHHHA BiAMOBIAATH MEBHi HOPMAaTHBHO-TIPABOBIH 0asi.
IMpaniBHUK Ma€ 3HATH, AKI BHMOTH CTAaBJIATHCSA Mepe HUM, sika Oyne BHHAropoAa NpH ixX JOCATHEHHI 1 sIK
caHkuii OynyTh 3aCTOCOBYBATHCS Y BHNAAKY He BHUKOHAHHSA BHMOr. CTHMyMIOBaHHs npaui e(exkTHBHE
TiJIbKH Y TOMY BUNAOKy, KOJIH OpraHd YNpapBliHHA BMiIOTb JOCATATH 1 MiATPHMYBATH TOH piBeHb poOOTH, 32
AKHA TaTaTh. LIJUIIO CTUMYMIOBAaHHA € HE MPOCTO CMOHYKATH JIOOWHY TPALIOBaTH, a 3aliKaBHTH ii
NPAIOBATH KPalle, MPOAYKTUBHILIE, HIX Lie OOYMOBJIEHO TPYIOBHMH BITHOCHHAMH.

o 4YMHHHUKIB, Kl 3yMOBIIOKTH MOBEJIHKY NpPAaLiBHHKA, 1 AKI HEOOXIAHO BPaxOBYBaTH B NPaKTHLU
MOTHBALli TPYAOBOI HiANBHOCTI, HaneXaTb Takl: ¢I3MUHUA TUM ocoOucTocTi (BIK, CTaTh), piBEHb
CaMOCBIZIOMOCTI Ta OCBIYeHOCTI, npodeciiiHa MAroTOBKA, MCHXONOTIYHMI KJIMAaT Y KOJIEKTHBI, BIUIHB
30BHILIHBOIO CEPEOBHIIA TOLIO.

CucremMa CTHMYJNFOBAHHS TPYAOBOI aKTHBHOCTI Nepeadayae ONTHMANbHE CHIBBIAHOMEHHs pofoUoro i
BiJIbHOTO 4acy, Mpalli 1 BIAMOYMHKY. AKTHBI3aLiA TUIbKM €KOHOMIYHO! MOTHBAL{{ MPUBOAUTL A0 301 bLIEHHA
IHTEHCHBHOCTI TMpaLi 1 TPUBAJIOCTI poOOYOre 4acy, BHACHIOOK 4HOro 0araTo MpaUiBHUKIB MpaLliolOTb 3
BIAYYTTAM XPOHIYHOI BTOMIIEHOCTI, BII4yBaKTh NOCTIHHI HEPBOBO-€MOLU fiHI HABAHTAJKEHHS.

Posmip 3apobiTHOI MuaTH BIAITPAaE OAHY 3 HAMBAXJIMBIIIMX POJIEH, NMPUYOMY BIH NOBHHEH OyTH
Ha0araTo BHIIMM, HIXK pO3MIp MiHIMalbHOi 3apoOiTHOI miaTd, Wod npamiBHUKH Oyau Oljbll-MeHLI
3amoBoNieHl. Baxiuee MicLie B CUCTeMI MOTHBALIT Mpali 3aiiMalOTh BUHATOPOIH.

Bunazopoou — ne marepianbHi BUIIIaTH, ad0 AOCATHEHHS COIANBHUX OJar, siki OTPUMYE MpaLliBHHK
3a poboTy, SIKY BUKOHAB NIOHA] HOPMH.

Bunazopoou dinameca na:

— RpAMI eURIAIN Y BUTIIALI 3apo0ITHOI MIaTH, OKJIANiB, MpeMii, KoMiCiiiHUX 1 OOHYCIB,

— nenpami — y (opmi NUIBI, TaKUX, AK CTPaxXyBaHHA 3a paxyHOk poOoronaBus ado oriadeHa
BiANyCTKA.

BHHaropoou CTHMYJIIOKOTb TPYMOBI 1HTEPECH, 3a0X0UYIOTh CMiBPOGITHHKIB OO CYMiCHOTO AOCATHEHHS
KIHLEBHX pe3yJibTaTiB BUPOOHHLTEA.

BomHouac BapTo 3ayBaxkuTH, IO 3apobiTHA miata He MOxe OyTH €QHHOK METOK TPYAOBOI
MIANBHOCTI.

[Ile onHMM METOAOM MOTHBAUIi, AKWH SBIAETHCS MPOTUIECKHHM BCIM MOMEPEAHIM, € HPUMYIHIEHHA —
3aCHOBAHO Ha MOYYTTI CTPaxy MOKAPaHHS y BUIJIALL 3BUIBHEHHS, MePeBOAY HAa HI)KYE OIUIauyBaHy podoTy,
wtpad Ta iH..

DopmMyBaHHSI MOTHBALIIIHOTO MeXaHI3MY CPSAMOBaHe HAa:

— 30epeskeHHS 3aHHATOCTI MePCOHAaNy,

— CIpaBeANIMBUIT pO3MONiN AOXOHIB i epeKTy 3pOCTaHHA NMpeMiaibHOI YaCTHHHU OTUIATH TMpaLli;

— CTBOpEHHs! YMOB Juisi IpodhecifiHOTO Ta Kap €PHOrO POCTY MpaLiBHUKIB,

— 3a0e3neYeHHs CIPUATINBUX YMOB TpaLy 1 30epeXxeHHs 310POB’ s MPALFOKOYHX;

— CTBOPEHHS aTMocdepy B3aeMHOI JOBIPH | 3BOPOTHOTO 3B A3KY.

JocBia CBIOYWTD, IO TPAaguUiiiHi MeToAM 30MpaHHA AAaHWX IIOAC MOTHBALIHHOI  CPAMOBAHOCTI
NEePCOHANY BXKE HE 3a[0BOJBHAKTL MOTPeOH MPAaKTHKY YIPaBJIiHHA, HEOOXIMHO 3ampOBAaZMTH B KOXKHIH
opraHisamii CHCTEMY MOTHBALUMHOTO MOHITOpHHIY, sika 0 cTBOpwia HOBY iHpopmauiiiny O6azy aus
NPUIHATTA YIPaBJiHCbKHX PpillleHb Y ¢depi MOTHBALIT TPYIOBOI AiANBHOCTI.

MoTHnBauiifHNii MOHITOPHHI — Le CHCTeMa MOCTI{HOTC CTIOCTEPEXKEHHS | KOHTPONIO 33 CTAaHOM
MOTHBALIT TPYAOBOI AISIBHOCTI 3 METOK) HOrO ONEPATHBHOI MIArHOCTHKH H OLIHKH B AUHAMILI, TIPHIHATTS
KBa(iKOBAHHX YNPABIHCHKHX PpILIEHb B 1HTepecax miaBuiieHHs edekTuBHOCTI BUpoOHHLTBA. Ha piBHI
manpueMcTe pobota okpeMux (axiBUIB Mae OyTH COpAMOBaHA Ha BHBYEHHS MoTped, LIO MOCTIHHO
3MIHIOIOTbCA, IHTEpeciB, LIHHICHHX OpPIEHTHUPIB TMpaUiBHHKIB Yy cdepi Mpaui, MOTHBIB iX TpyAOBOI
AISBHOCTI, BHSBJEHHS 3MIH y CTPYKTYPl MOTHBIB 1 MNpPOTHO3YBaHHA iX PO3BUTKY Ta BIUIHBY Ha
e)eKTHBHICTD AISIBHOCTI.

2. Teopii moTHBaNII: 3MICTOBHI Ta NPoUECYANbHI

3micToBi Teopil MoTuBauil rpyHTYIOTBCA Ha 1aeHTHikauii (knacudikauii) motped momeH, wWo
CHIOHYKAKTh 1X [0 Miil. 3HAKOUH MOTPedU MiANernX, MEHEDKEP MOXKE CTBOPHTH YMOBH JUISL iX 33/TOBOJIEHHS
TAKUM YUHOM, 1100 3a0€3NeUnTH JOCATHEHH iIel opraHizamii.

Hafigigomili 3MICTOBHI TE€OP1i MOTHBALII:



1. Teopis iepapxiii norped Abpaxama Macnoy;

2. Teopis HabyTux notped Jesina Max-Knennanna,

3. Teopis moTuBauiiHoi ririenn Ppenepika ['epudepra.

Teopin icpapxii nompet Abpaxama Macnoy TpyHTyeTbCS Ha Te3ax: moTpeOW JIOAMHM MaloTh
lEpapXivHy CTPYKTYPY ([IPIOPUTETHICT), MOBENIHKA JIOJUHHM BH3HAYAETHCA HANCHIBHIIIOK HA JaHHH
MOMEHT NOTPeOOK); HalicHbHImA noTpeda BH3HAYMAE MOBEAIHKY JIOJAHHH O MOMEHTY 1i 3a/I0BOJIEHHS, 3a
OOHOYACHOTO ICHYBaHHA KUJIBKOX CHJIbHUX MoTped OOMIHYIOTH moTpelGu Hik4oro piBHA. Lle o3Hauae, mo
notpedu 3a00BONBHAIOTLCA B MEBHOMY MOPAAKY: NMOTpeGH HUKYOrO PiBHS MAalOTb OYTH B MPUHHATHOMY
CTYIEHI 3a/0BOJICH], MePII HiXK I JAHOI JIKOJHHH CTAaHYTh ICTOTHO BAXKJIMBUMH NOTPeOH G1NbII BHCOKOTO
piBHa. Ilorpebm nepmoro nopsaky (¢isionoriuxi, 6a30Bl) nos’ssaHi 13 3a0e3neveHHAM (PI3UMIHOTO
BIDKMBAHHA JIOAMHU (moTpebH B 1ki, kUTHi, poauHi). Taki moTpeOH 3aA0BONbHAIOTLCA Hepe3 CUCTEMY
oraTu mnpaui. ITicnd mpUIAHATHOrO y MEBHOMY CYCIIJbCTBI 3adOBONeHHA 0a3oBHX moTped ANsA JaHOTo
npauiBHUKA HAOYBAKOTh 3HAUEHHsI NOTPEOH HACTYIHOrO piBHA — noTpebu y Oesnem.

Taxi morpebu o3HauawTh, MmO ©Oa30BI NOTpedM 3aMOBOJBHATHMYTBCA 1 Hajam. Cnocobamu
3aJOBOJICHHA TakHX MOTped MOXyTb OyTH. MEHCiHHA CHCTEMA, CTpaXyBaHHsA, MpaBa, WO 3a0e3MeuyrThes
TPYAOBHM CTaKeM, YWISHCTBOM Y Mpodcrisikax Towo.

Jani norpedu 3aJ0BONBHAKTLCS B TAKIH MOC/IAOBHOCTI

— noTpebu B HaNEXHOCTI — 1e NoTpedn 00’ ¢AHYBAaTHCA 3 IHIIMMHU JTOABMH (HaJexHICTE 10 dipmu,
poboyoi rpynH, CIOPTUBHOI KOMaHAU TOLIO),

— motpeOu B moBasi — moTpeGu B 3a00BOJEHHI caMOMOOCTBA MIOAHHH (YCBIOOMJIEHHS OCOOMCTHX
JOCSTHEHDb, KOMIIETEHLIIT | BU3HAHHSI HIDUMH JIK){bMH ),

- noTpedu B camopeamsauii — notpedu B peamsanii ¢BOIX MOTEHLI HHIX MONUINBOCTEH, B 3POCTaHHI 4K
0COGHCTOCTI.

TakuM yHHOM, Teopisd Macyoy cTBepIXKye, IO B OCHOBI NMparHeHHs JioAel Oo mpali JexaTb iXHi
ypcaeHHl norpedn. Orxe, mod MOTHBYBATH MiANErNIOro, KePIBHHUK Ma€ HANATH HOMY MOMUIMBICTB
33I0BOJILHUTH CBOI MOTpeOH LUIAXOM AOCATHEHHs minel opradizauii. CyuacHi 3axigHi ¢ipmu 3aranom
3aJOBOJBHAIOTH COLIiabHO BU3HAHI 6a30Bi moTpelH i moTpebu y Gesnewi CBOIX MpauiBHUKIB.

Teopin nabymux nompet []. Max-Kiearanoa. 3rigHo 3 Ui€l0 Teopi€lo MeBHI THITH JIOACHKHX MOTped
(OpMYyIOTECS TNPOTArOM >KMTTA IHAMBIAA TNiA BINIHBOM OOCTaBMH, HaBuaHHA Ta JaocBlay. Mo HHX
BiAHOCATBCSL:

- HOmMpeba OOCAZHEHHA ycrIXy — TIparHeHHA JIOAMHH BHUKOHYBATH CKNaOHI 3aBOAHHA, OOCSTTH
BHCOKHX CTaHAAPTIB AKOCTI poOOTH, MepeBepLIHTH iHLIUX,

- nompeba y cnigyuacmi — peanizyeTeCs 4epe3 MOIUYK | BCTAHOBNEHHS XOPOIIMX CTAHAAPTIB 3
OTOUYKUHMH, IUIAX1B YHHKHEHHS KOH(JIIKTIB,

- nompefa y eaadi — OGakaHHA 1HAMBIAA KOHTPONIOBATH PEeCYpCH 1 MpPOLIECH, SAKi BiAOYBAKOTBCA
IOOBKONA.

Teopia momueauiiinoi zicienu Opedepixa I'epybepza. Ha 0CHOBI ONUTYBaHHA MpPALUBHHUKIB Pi3HHX
(ipm BueHuii 3'1COBYBaB, KOJIH BOHH Haiibinblue GakarOTbh NMPALFOBATH, 1 HABNAKH, KOJH MPALOBATH iM
B3araji He Xxo4eTbcsd. BueHuil AiilIoB BHMCHOBKY, L0 CTaBJI€HHA A0 mpaui (GOPMYETECS MiJ BIUIHBOM IBOX
PI3HHX rpym (PAKTOPIB — Mri€HIYHUX 1 MOTHBYKOUHX:

- dicieniuni paxmopu — e HAABHICTb YU BIACYTHICTb TAKHX €JIEMEHTIB, K 3apmiata, Oe3neka, yMOBH
Ha po0ouoMy Micui, CTaTyc, NpaBWia, PO3NOPAAOK i peXUM poOOTH, SKICTb KOHTPOJIO KepiBHULTBA,
BiIHOCHHH 3 KOJIEraMH 1 MiIIerTHMH,

- Momueyio4i paxmopy — NParHeHHA ROCATHEHHA YCHIXY 1 BH3HAHHA, 3a BIACYTHOCTI IKHX JIKJJHHA
CTaBHThCA 10 CBOET Npalll HENTPAILHO.

IlpouecyanbHi Teopil MOTHBALIY HE 3arepeuyloTb ICHYBaHHSA NOTped, aje HaroJowWylTb, LIO
MOBediHKa JIoAel B OpraHialii BH3HAYaeTbCA He TIMbKU moTpedamu. 3rigHO 3 MpoLecyalbHUM MiAOXOAOM
NOBEIHKY MpPAliBHUKA B Opraizauii pasom 3 mnorpebamu OOYMOBIKIOTH. CHPUAHATTS NPALIBHUKOM
KOHKPETHOI CHTyauli; O4IKYBAaHHs MpPAIIBHUKA, MOB A3aHI 3 KOHKPETHOK CHTYALI€K), OLIHKA MPALiBHUKOM
MOKJIHBUX HACHiAKIB 0OpaHOTO THNY MOBEMIHKH.

Jo npouecyanbHUX Teopiii MOTHBaLIi BiAHOCATD, 30KpeMa.;

— Teopis ovikyBaHb (cnoxiBanb) B. Bpyma;

— Teopia cnpaeennuBocTi C. Anamca,

— mognens Ioprepa-Jloynepa.

Teopin ouixyeans (cnodieans) B. Bpyma — icHyBaHHA moTpeOu HE € €OHHOK YMOBOIO MOTHBALIi
JIOOWHH AN JOCATHEHHS MeBHOI METH. AHaM3YIOUH MOTHBALIiIO OO Mpali, Teopid O4iKyBaHb HarojJouye Ha



B)KJIMBOCTI TPHOX B3aEMO3B'SI3KiB:

- weumpamu npayi — pezpabmamu» — SKUO JIOJM HE MNPOCTEXKYIOTh MPSIMOro 3B'sI3KYy MiK
BUTPAYSHUMH 3YCHJUIIMH | JOCSATHYTHM PiBHEM BHKOHAHHS, a 3HAYUTb, i pe3yJibTaTaMH, TO MOTHBALis 10
NI ABUILEHHS TPYIOBUX 3yCUJIb 3HHKAE,

- «pe3yibmam — UHAZOPOOW» — SIKIIO PIBEHb BUHATOPOAM 3AJIUIIATUMETbCS OJHAKOBHM HE3AJIEIKHO
B JIOCSITHYTHX Pe3yJIbTaTiB, MOTHBALIS A0 MOJIMIIEHHs TPYAOBOI AISUIBHOCTI clabluaTume;

- eaienmuicmb (YIHHICHb 3A0X04EHHA) — 32 HU3bKOI BAJIEHTHOCTI MOTHBaLlis Oy/Ze HeNOCTaTHbOI,
TOMY KEPIBHHKH OpraHi3aliii MAlOThb 3iCTABIATH 3aNMpPONOHOBAHI BUHATOPOAM 3 MOTpedaMu MpPaLliBHUKIB i
Y3TrOIKyBaTH IX.

Teopin cnpaseorusocmi C. Adamca. 3a Uier0 TeoOpi€rd MNpaliBHUKK Cy0'€KTMBHO BM3HAYaKOTh
CMiBBIAHOLIEHHS OTPUMAHOI BMHATOPOAHM I BUTPA4Y€HMX 3YCHJb, MOPIBHIOIOTH il 3 BHHArOPOIOI 1HILIMX
NIoAel 3a aHanoriyHy podory.

Mooenw Ilopmepa-Jloyaiepa — KOMIUIEKCHA TEOpisi MOTHBALI{, 1O MICTHTb €J€MEHTH MONepeaHix
Teopiii. Ha nymKy aBTOpiB, MOTHBALlisl € OJHOYaCHO (QYHKLier0 moTped, OuiKyBaHb 1 CHPUNHSTTS
npauiBHUKaMH crpaBeqnBoi BuHaroponu. Y mogedni Iloprepa-Jloynepa ¢irypye 5 OCHOBHHX CHTyauiiHHX
(hakTOpiB: BUTpaueHI NPALIBHUKOM 3YCWUIA, CHOPUIHSATTS, OTPUMaHI pe3yJbTaTH, BHHATOPOIKEHHS,
CTYITiHb 33JI0BOJIEHHSI.
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Puc. 1. Moaeab komniiekcHoi Teopii motusauii Illoprepa-Jloynepa

BignosigHo no moxeni IToprepa-Jloynepa: piBeHb 3yCHilb, 1IN0 BHUTpavaroThes (3) 3aleKHUThb Bij
LiHHOCTI BMHAropoau (1) i BiJy BIEBHEHOCTI B HasBHOCTI 3B 53Ky Mi’K BUTPATaMH 3YCHJIb i BUHaropoxomw (2);
HA PEe3yJbTaTH, JOCATHYTI npauiBHUKOM (6), BIIMBAIOTH TpU (akTOpu: BUTpadeHi 3ycuis (3), 3m0HOCTI i
XapakTepHi O0COOMMBOCTI JIOAMHHU (4), a TaKOX BiJ YCBIAOMJIEHHS HEKO CBOEi poji B mpoueci mpaui (5),
JOCSITHEHHsI HeoOXiTHOTO PIBHS pe3yJbTaTMBHOCTI (6) MOKEe NMPU3BECTH IO BHYTPILIHBOI BHHAaropoau (7a),
TOOTO BIAYYTTS 3aJ0BOJICHOCTI pOOOTOH, KOMIIETEHTHOCTI, CAMOIIOBArH, 1 30BHILIHbOI BUHaropoau (76) —
MOXBaja KEepIBHHUKA, MpeMis, MPOCYBAaHHS 3a CIyXOOK TOLIO, MYHKTHUPHA JIHIS MK pe3yabTaTaMu i
BHHArOPOKEHHSIM, 11O CIPUIMAETHCS AK crpaBeanuse (8) BUXOOUTH 3 TeOpii CIPaBeIIMBOCTI 1 MOKA3Ye,
IO JIFOJAM MAaKTh BJACHY OLIHKY CTYIEHs CIPaBeIMBOCTI BUHArOpOJM, 3a70BOJIeHHs (9) € pe3ynbraToM
30BHIIIHBOrO 1 BHYTPIIIHBOrO BUHArOPOJUKEHHS 3 YpaxyBaHHAM IX CIPaBEIMBOCTI; 3aJJOBOJIEHHS €
KPHUTEPIEM TOTO, HACKIJIBKHU LIHHOIO € BUHaropoaa Hacnpasai (1). Llg ouinka Oyzae BruimBaTi Ha CIPUHHATTS
JMIOAMHOK MaiOyTHIX cutyauiil. [{ns 3abe3neuenns eekTuBHOCTI MOTHBALIT HEOOX1AHO 00’ €qHATH B €AMHY
cUcTeMy: 3yCHIUIs, 3410HOCTI MPaLiBHUKIB, P€3yJIbTaTH 1X MpaLli, BAHArOPOAY i 3aJ10BOJICHHSI.

KouTpoabHi nuTanus:

. Slka meTa MoTHBALIi IepcoHaTy?

. Ha3BiTh Ta oxapakTepusyiiTe 30BHilIHI (GaKTOPU MOTUBALLI.

. Hanaiite xapakTepucTuKy BHYTpPILIHIM (pakTOpam MOTHBALLi.

. UuM B1API3HATHCS MOTUBH BiJl CTUMYJIiB?

. SIKi YMHHUKH NMOBEJIHKU MPALiBHUKA CJi1 BPAXOBYBATH MPH PO3p0oO1LIl MOTHBALI HHUX 3aX0/iB?
. IITo Taxe BHAropoxa nepcoHainy i ski € ii Bugn?

. Slkuii MeTor MOTHBAL € MPOTUIIEKHUM BHHAropoi?

. Ha o crnipsimoBane opMyBaHHS MOTHBALIHHOTO MeXaHi3My?
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9. Io Taxke MoTHBALI HHUIT MOHITOPHHT?
10. Ha3BiTb Ta OXapakTepu3yiiTe 3MICTOBHI T€OPli MOTHBALIII.
11. Aki ocobauBOCTI mpouecyalbHUX Teopiii MOTUBaLIi?

JIEKIA Ne2.8
TEMA JIEKIIII: «ITPO®ECIFIHA MOBLIBHICTD I AIJTOBA OIIIHKA KAJIPIB»

IMThan nexmii
1. IonarTa npodeciiinoi MobipHOCTI Kaapis. Pyx nepconany
2. Minosa ouiHka kazapis. CucTeMa METOAIB OLIHKH YNPAaBIiHCbKOTO MEPCOHANTY

JlitepaTypa:
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3MICT JIEKLUT

1. IlonaTra npodecitinoi mobinbHocTi Kaapis. Pyx nepconany

Moéb6irvnicime nepconany — Le LIHPOKE TOHATTA, AKe OXOIUIIOE HOro pyx fK y TEPHTOPIANBHOMY
aCIeKTl, TaK 1 Y KOHKPETHOMY MIATPHEMCTBI.

MOoOGIIBHICTE TEpPCOHANY XapaKTepH3YEThCsl HONO 3HATHICTIO IUBHAKO MPHUCTOCOBYBATHCHA O
MiHJIHBHX YMOB MapKE€THHTOBOIO CepeloBHILA, 0 3MIHU TPYOOBHX (GyHKLUIH, 3MICTY mpaui i T.1.

®opmMH MposABy MOGIIBHOCTI MEPCOHANY HOCTATHBO PI3HOMAHITHI. Y 3B A3KY 3 LIMM OCHOBHE 3aBAAHHSA
KepiBHHLITBA MOJIATAE ¥ TOMY, 00 BUKOPHCTATH HAHOLIBII PaliOHANIBHI 3 HUX BIZMOBIAHO 710 KOHKPETHHX
YMOB AisIBHOCTI [ ANPHEMCTBA.

Ha piBHi mignpueMcTBa ocoONMBUIH IHTEepec Mae npodecifina MOOITbHICTD KaapiB. Tak, caMe 3MiHOMO
npodecii HaligacTile CYNPOBOMKYETECA MEPeCTAaHOBKA (poTalis) Kaapis, mepepo3momis pobodoi CUIH ¥
NiZNPHEMCTBI MIDK OKPEMHMH BHAAMH PoOIT 1 CTPYKTYPHUMH ITiAPO3/1JIaMH.

YnpapiaiHHA MOOUNBHICTIO mMepcoHany nepeadauae LUIECTIPAMOBAHMIT BJIMB HAa IPOLEC PyXy
MepCoHaNy 3 MeTOI 3a0e3neyeHHsA CTabIbHOCTI KOJNIEKTUBY MiAMPUEMCTBA, 3 OOHOTO OOKY, i MAKCHMAJIBHOI
peanizauii TpyAOBOTO MOTEHLiaNy MPaLiBHUKIB, 3 IHIIOTO OOKY.

Ilpogpeciiina mobinvnicine — 1 TNCHXONONYHA TOTOBHICTb pPoOiTHHKA, (axiBLA 10 PO3B SA3KY
IIHPOKOrO KOJNa BUPOOHUYMX 3aBAAHb, 34ATHICTh ONEPATHBHO, IWBHAKO NepebynoBYBaTHCH B 3aJI€XKHOCTI
BiJ CHTyaUii, OCKUIbKY HaHO1NbW epeKTHBHOK BiAMOBIAAIO JIOOHHKM HA HEBH3HAYEHICTH Ta MPOOJEMHICTD
TPYAOBOI CHTYaLii € FHYUKICTh MOBEOIHKH, ILO MPOSBISETHCA B i 30aTHOCTI BUYACHO 3MiHIOBATH CTPATETiIO
a00 3a¢16 a1it y BIANOBIAHOCTI 3 YMOBAMH ITpaLll, IO 3MIHIOKTHCH.

Ilpogpeciiing mobinenicms nependadae roTOBHICTL NMpPALUBHUKA ¥ pa3l HEOOXIAHOCTI 3MIHHTH Micue
pobOTH | HaBITH OCBOITH HOBY IJi cebe mpodecito. Ha piBHI MiAMPHEMCTBA PO3PI3HAIOTbH BHYTPILIHIO 1
30BHIIUHIO MOOIJIBHICTb.

Buympiwna mobirenicms XapakTepusyeThCsa PyXOM MEPCOHATY BCEPEHHI MANPUEMCTBA (POTALIED
Ka/piB, BHYTPILIHIM HAOOPOM Ha KepiBHI NOCAAH, B3a€MO3aMIHHICTK) NMPALiBHUKIB ¥ TPYAOBOMY HpOLEC ) i
€, 0€3yMOBHO, MO3HTHBHUM TMPOLIECOM, OCKiJIbKH TOJIETLIYE TMPUCTOCYBAHHA MIAMPHEMCTBA A0 3MiHHUX
YMOB PUHKOBOI KOHKYPEHLIII.

3osnimna mobirericms 03HAUAE PYX NEPCOHANY MK JAHHM IIJNPHEMCTBOM Ta 30BHILIHIM PHHKOM
npaui. [TeBHOK MIpOK BOHA HEOOXiMHA H MO3UTHBHA, OCKIJIbKM 3a0€3meuye MOMOBHEHHS OpraHizamil
HOBHMH MpauiBHUKAMH 3 MPOrPeCHBHUMH 14€5IMU T2 HOBITHIMH 3HAHHAMHU. OIHAK HAATO BUCOKA 30BHILUHA
MOOGITBHICTD (L0 BHPAXKa€ThCA MOKa3HUKAMH O0OPOTY 1 MAMHHOCTI KaApiB) Makike HaMeBHO € pe3yJbTaToM
NpOpPaxyHKIB y KaApoBiil poGOTI mANPHEMCTBA | 3aBIaE oMy HeaOHAKUX 30HTKIB.

Ipodeciiina MOOLIBHICTE PO3MIAAAETHCA K 3MiHA TPYAOBOI no3uiii abo pom daxisusa, o0yMoOBIeHa
3MIHOK Micist pobotu ado mpodecii. 3a Takoro maxoAy y noHATTI «npodeciiina MOOIIBHICTE» PO3PI3HAIOTE
06 exmusnuil, cyo ckmuGnuil | Xapaxmeponoiynui acnexmi.



06’ exmuenuil acnexm OXOIUIKE HAYKOBO-TEXHIUHI TA COLIAJIBHO-eKOHOMIYHI MEPENYMOBH, a TAKOK
cam npouec 3miHu npocdecii. Ilono YHHHUKIB, SAKI CTHMYTOKTH npodeciiiHy MOOUIBHICTB, TO aKIEHTH
nepeHeceHi 3 HayKOBO-TE€XHIUHHX AOCATHEHb, LIO MPUCKOPIOBAJIH MpOLeC BUHUKHEHHA HOBHX Mpodeciii i
notpedyBanu nepexpaidikauii poOITHUKIB a pagsSHCbKHX 4aciB Ha GakTOpH PO3BUTKY PUHKOBHX BIZHOCHH,
10 3a0€3MeUyTh NOCATHEHHS SKICHO HOBOTO PIBHS MOOUIBHOCTI Ta npodieCiiiHO-MPAKTUYHOI M ATOTOBKU
KOHKYPEHTOCIPOMOXKHOTO (haxiBLis.

Cy6’exkmuenuit achexm po3KpHBAE MpoLeC 3MiHU IHTEePECIB MPaLiBHUKIB Ta aKT MPHHHATTA piLIeHHA
LIOAO 3MIHH MicLA pobOoTH 49U npodecii, WO 3aNekuTh Bil TaKUX IHAWBIAYaJbHHX XapaKTepUCTHK JIOOEH,
AK noTpedH, HIHHICHI Opi€HTALi, MOPAJIBHI AKOCTI T4 1HLII BU3HAYAJIbHI MOTHBH.

3 xapaxmeponoziunoi mouku 30py BAXIHBOK € CXWIBHICTD JIOAHHH 10 3MiHH MPeIMETHOI
OIANBHOCTI, L0 Ja€ MACTaBU PO3rasgmaTd npodeciiHy MOOIIbHICTb SK BIAHOCHO YCTal€HY BJIACTHBICTDH
OCOOHCTOCTI, SK MiATOTOBAEHICTh a00 CXHJIbHICTD A0 3MiHK BUAY Npodeci HHOI MAIbHOCTI,

UNHHUKH, 1O BHKJIHKAKTh PYX NEPCOHANY, PI3HOMAHITHI, MAKTh Pi3HI JXKepena, Cwia iX BILUIMBY
pi3Ha, MIHJIHMBA 1 HA9ACTIIIe BAXKKO MAAAETHCA KIJIbKICHIH OLUHIN.

3a piBHEM KepOBaHOCTI Lii YUHHHKH MOXKYTb OYTH pO3IiJieHi Ha TPH IPyTIH:

— YHHHUKH, L0 BUHUKAIOTh HA CAMOMY MIAMPHEMCTBI {po3mip 3apoOiTHOI MNAaTH, YMOBH TpaLli, piBeHb
aBTOMATH3aLlll npaLl, MePCHeKTHBH NPOPeCciiiHOro 3POCTaHHS TOLIOY,

— 0CcOOMCTICHI YHHHHKH (BIK NPALiBHHUKIB, PIBEHb iX OCBITH, 10ocBiA podoTH, npodieciiiHa NpUAATHICTD,
BHMOTH 100 MicuUs poOoTH),

— YUHHMKH 30BHIIUHI CTOCOBHO MiAMPUEMCTBA (€KOHOMIYHA CUTyalis B pPerioHi, ciMeiiHi 0OCTaBHHH,
NOsBAa HOBUX IMTiANIPUEMCTB, BOJIOAIHHA 1HPOPMALIEI0 NMPO BAKAHCIT 1 CYTHICTS ii BipOriAHOCTI Ta IH.).

Y cBOK 4epry, y KOXHIH 3 LIUX IPyn MOXKHA BHOKPEMHTH YHHHHKH, IO BHPIZHSIOTBCA 33 CHJIOK 1
XapaKTepoM iX BIUTHBY HAa MOOLIBHICTb MpPaLiBHUKIB.

Pyx mepcoHany XapakTepU3YETbCA @OCOTIOMHUMU 1| GIOHOCHUMU RHOKA3HuUKAmu obopoty i
IJTHHHOCTI.

AGCONIIOTHAMH MOKA3HHKAMH € O0OpOT 13 mpuilHaTTs; OOOPOT 31 3BUIBHEHHS, YHCEIbHICTh
MpaUiBHUKIB, L0 3MIHWIHCA, YHCEJbHICTb MpPALiBHUKIB, IUO TNPOMpPALIOBaNH Bechb mepiod. BoHH
BigOOpaXkaloTb pyxX MepcoHany B a0COMIOTHOMY BHpasi, TOOTO KiJbKICTh TNpaliBHHUKIB, LIO 3a3HAJH
30BHILIHIX MPO(ECIHHNX NepeMilleHb.

Qébopom i3 npuiinamma — ue 3arajibHa 4KHCEJbHICTh NMPALIBHUKIB, 3apaXOBaHHX Ha pPobOTy Ha
MANPHEMCTBO 3a TEBHHI TNepion (3a po3NOAiJIOM 3 HAaBYAJbHHUX 3aKJIadiB, MepeBeleHHX 3 I1HLIHX
opraHisauif, 3a HanmpapJIeHHAMH CJIy0U 3aliHATOCTI, Ha 3aMPOLIEHHS CaMOT0 MiAMPHEMCTBA).

QObopom 3i 36i1bHeHHA — ¢ 3arajbHa YHMCENbHICTh MPALIBHHUKIB, IO 3BUIBHIIHCA 3 poboTu Ha
AAHOMY MIANPHEMCTBI 32 NMEBHUH NEPIOJ, 3rPYNOBAHA 33 MPHYHHAMHU 3BUIPHEHHA. 3a/I€KHO Bl NPUUYNH
o0opoT 3i 3BiJIbHEHHA OyBae HeoOXiTHHUM a00 HALJTHLIKOBHM.

Heobxionuit obopom 31 3BiNbHeHHS 0OyMOBIeHUH 00 €KTHBHUMH NPHYHHAMH — JOCATHEHHAM
NEHCIIHOrO BIKY, CTAHOM 30pPOB s, NPH30BOM Ha BiHiCbKOBY cy>xOy. HaliyacTiine Taki 3BIJIbHEHHsI POCTO 1
TOYHO MPOTHO3YIOTHCA, 4 OTXKE, iX HEraTHBHI HACHIIKH MOM’AKIIYIOTHCHA 3aBYACHOK MiATOTOBKOK. Horo
MOYKHA nependaunTH, CIIPOrHO3YBAaTH i HABITh JOCUTh TOUHO PO3paxyBaTH (BIAXiA B apMil0 Y Ha MEHCII0).

Haonwmroeuit obopom 31 3BiNbHEHHS, a00 TUIMHHICTD KaapiB, OOYMOBNEHHIH Cy0 €KTHBHUMHU
NpPHYHHAMHU (3BUIBHEHHSM 3a BJIACHHM Oa’kKaHHAM Ta 3a MOPYLIEHHA TPYAOBOI AMCLHUILIIHY). 3BHYAIHO, BOHA
XapakTepHa M1 MOJIOAMX CHiBPOOITHHKIB 1 MIiCasA TPbOX POKIB PoOOTH 1CTOTHO 3HIKYyEThCA. BBaxkaeThes,
11O HOpMaJibHA TUTHHHICTD KaApiB CKIagae g0 M ATH MPOLIEHTIB Y piK.

BinHOCHI MOKAZHMKH pPyXy XapaKTepH3YIOTb YacTKy TNpaUiBHHKIB, LIO 3a3HAldM 30BHILUHIX
npodeciiiHUX MepeMiLleHb, Y 3arajibHii KUIBKOCTI MepCOHAMy MANPHEMCTBA {BIACOTOK, KoediuieHTH) 1
MICTATh BOIUIMBY AHAITHYHY 1HQOPMALI K.

IIi noka3HHKM XapaKTepU3YIOTh CTapiCTb KOJEKTHBY 3a BH3HAaueHWH TepMiH. BiaHocHHii o0ir
MepCOHANY MOJKHA OXapaKTEpH3yBaTH 3a TOTMOMOTOK ALY MOKa3HUKIB!



Yucno npuiHATHX 32 Nepioj
= CepesHBOCIIMCKOBA YMCEJILHICTD [IEPCOHANY 3a
nepioj

IHTeHCHBHICTH 00Iry 1
pe3ylibTati npHiiomy

Yucno BuOysmx 3a nepioj i3 ycix NpHYHH
= Cepe/IHbOCITHCKOBA YU CEJILHICTh NEPCOHAITY 32
nepioj

[HTeHCUBHICTB 00Iry B
pe3yiabTaTi BUOyTTS

Yuco npaiiBHUKIB K1 3HAYaThCs B CIIMCKAX
oprasizauii npoTAroM ychoro rnepioay
CepeIHBOCITHCKOBA YHCENILHICTh IepPCoHay 3a
nepion

Koediuienrt cranocri =

3aiiBuii 06ir
Koediuient mmnHHocTi =  CepeZiHBOCIIMCKOBA YHCEIBHICTh NEPCOHAIY 3a
nepioa

Yucno ocid 3 BU3HAYECHHM CTaXKEM
= CepeaHbOCIHCKOBA YHUCEJIBHICTD MEPCoHally 3a
nepioj

Koediuienr
3aKPIIJICHOCTI

2. /liioBa ouiHKA KaApiB. CHCTEMAa METOAIB OUIHKH YNPABJIHCHKOI0 NMEPCOHATY

Ouinlosanna nepconaiy — 1ue TPoOUEAypa, WO 3AIACHIOETHCS 3 METOK) BHSBJIEHHS CTYNEHS
BIAMOBIAHOCTI mpodeciiiHuX, MNOBUX Ta OCOOMCTHX SKOCTeH MpaliBHHKA, KUIBKICHHMX 1 SIKICHHX
pe3yJibTaTiB HOro TPy0BOI AiSUTBHOCTI BiJNOBIHO 10 BU3HAYEHUX BUMOT.

JlinoBa oLiHKa MpaLiBHUKIB MA€ BIHOLIEHHS A0 BCIX KAaTEropiil mepcoHaiy, Xo4ya Ha TEMepilIHiii yac
y BITUM3HSHINH Ta 3apyOiXKHIH MpaKkTHULl BIACYTHI 1€aJbHI METOAMKH OLIHKH MEePCOHATy, a HAyKOBLI I
MPAKTUKU HEPIAKO JOTPUMYKOTBECS MPOTHIIEKHHUX OYMOK INOAO MAOLIIBHOCTI Ta 00’ €KTHBHOCTI METO/IB
OLIHKM nepcoHany. B upoMy Bumanky 3aciayroBye Ha ypary miaxia A.M. Konora npo Te, 0 BiICYTHICTh
1IeanbHUX METOJUK HE 3HIKYE 3HA4YINICTh MPAKTHKH OLIHIOBaHHA nepcoHany. Haiiripumii Bua owiHKY - 1e
ii BIACYTHICTb.

JlocuTh CKJIQHOK € mpobiieMa OLiHKH KepiBHUKIB 1 (axiBuiB. O0’eKTHBHI TPYAHOL OLIHKH LUX
KaTeropiii rnepcoHaty rnoe’ si3aHi:

- no-nepute, 31 CKIaAHICTIO (popmanizaiii pe3ynbTaTiB Mpaui i BU3HAUYEHHsS KIHLEBOTO pe3ysbTaTy
yIPaBIiHCHKOI AISLTBHOCTI,

- no-0pyze, 3 B3aEMO3AJIEIKHICTIO YIIPABIIHCHKUX (DYHKLIH 1 CKJIQ/IHICTIO BUSHAYEHHS BHECKY KOJKHOI'O
KepiBHHKA Ta (axiBLs,;

- HO-mpeme, 3 HASBHICTIO 3HAYHOTO MPOMIKKY 4acy Mi’K BHKOHAHHSM YIpPaBIIHCBKOI (yHKii 1
BUSIBOM ii pe3yJIbTaTiB Ha MPAKTHLI;

- no-uemeepme, HEOOXIIHICTIO OJHOYACHOI OLIHKMU 1 OCOOMCTHX SIKOCTEH, 1 pe3yibraTiB poOOTH
CTPYKTYPHOIO MiAPO3/iJty, 1 OpraHisaii B L{iJoMy.

3asoannam 0i1060f OUIHKU NEPCOHAY € BUSBICHHS TPYAOBOTO MOTEHLIANy MPAaliBHUKA, CTYMEHs
BHUKOPHCTAHHSA HOro MoTeHLiany, BIAMOBIAHOCTI MpaliBHUKA 3aiimMaHiil mocanl abo pobouomy miciio, ioro
3JJaTHOCTI 3aiHSATH HACTYITHY MOCaay.

JloCTaTHBO BMIPABAAHOIO CJIiA BU3HATH MO3ULII0 3apyOixHMX (axiBUiB y cepi MEHEIKMEHTYy MO
BIZIHOLIEHHIO 10 [UJIOBOI OLIHKM mepcoHany. BoHa mOBHMHHA pO3MISAaTHCA SIK MOXUIMBICTH BIJKPUTOTO
0OroBOpEeHHs pe3yJbTaTiB AisUIbHOCTI Mpaui NpaliBHUKA, BUOOPY LLISXiB YAOCKOHAJEHHs L€l AisJIbHOCTI.
Heo0OxinHo, o0 npawiBHUK PO3yMiB, siKi MOMHJIKM BIH 3[1HCHIOE, SIKI 3 HUX IM1OB’s13aHi 3 HOro ocoOUCTICTHO,
SIK HafO11b1I MPaBUIIBHO peasti3yBaTH CBIi TPYIOBHI MOTEHLIAN.

JlinoBa OLiHKA MPALIBHHUKIB COPUATHME PO3BUTKY MEPCOHANY MiANPHEMCTBA 32 YMOBH BHUKOHAHHS
TAKHUX MPUHLIUIII B!

— 00’ekmuenicms: nependavyac BHUKOPUCTaHHS B MPOLECI OUIHKM JIOCTATHbO OOIPYHTOBAHUX
KPUTEPIiB Ta CHCTEMH IIOKAa3HHUKIB OLIHKH MiJIOBUX 1 OCOOMCTHMX SIKOCTEH MNpaLliBHUKA, CKJIaJHOCTI M
pe3yabTaTUBHOCTI HOTo mpa,

— onepamuenicms ma nepiodudnicms: 3ade3nedye CBOEYACHICTb I PEryJsipHICTb OLIHKHU MPOTATOM



TPUBAJIONO YacCy, BPAXyBAHH AMHAMIKH Pe3yJIbTaTiB i CKIIQAHOCTI Mpali NpaLiBHHUKA,

— KOonidenyifinicme: BUMArac HaJaHHA PE3yNBTATIB OLIHKH TIJIBKM CaMOMY HpAaliBHHUKY, HOIO
KepiBHHKY Ta Cay:kOi ympaBliHHA TMeEpcoHalNy 3 MeTOK HeAONYyLIeHHA TMOTipIIeHHS COLIANbHO-
MCUXOMOTIYHOTO KIIMATy B TPYIOBOMY KOJIEKTHBI,

— ycebiunicme: Cripusie 3JIy4€HHIO 10 NMPOBEJEHHS OLIHKH NPALiBHUKA HOro KEpPIBHHKA, KOJET,
PIBHHX 33 PAHIOM 1 MIZIETINX [UIs OLIHKH BCIX CTOPIH AISJIBHOCTI Ta OCOOUCTOCTI JIKOANHY,

— €oricmb eumoz i 3azarsuicmsy: nependadae 30iACHEHHA OLIHKK BCIX MpaLiBHUKIB, AKI 3aiiMaloTb
OIHAKOBI Mocagu, podoui MICLA, 32 OAHIEI0 CHCTEMOIO MOKa3HHKIB, ONHAKOBUMH METOAAMHU Ta MPOLENYpPOIO
OLUHKH;

— exonomiunicms, wimkicme i docmynnicinb: BUMArae BpaxyBaHHsA (PIHAHCOBHX Ta MaTepialIbHUX
pecypciB TNpM MNpOBeAeHHI OLIHIOBaHHSA, KeamdikawiiiHoro piBHA ¢axiBUiB cay:XOH ynpaBliHHA
MepPCOHATIOM;

— pesyasmamuénicms: 3a0e3nedye NPHIHATTA 33 Pe3y/IbTaTaMM OLIHKH CBO€YACHHX 3aXOMIB LIOAO
paliOHANILHOTO MNPHIOMY 1 PO3MILIEHHSA KaZpiB, PO3BHTKY MEPCOHAJYy Ta HOr0 MarepiajbHOro
CTHMYJTIOBAHHS.

IToku He iCHY€ €AMHOI YHIBepCaNbHOI METOOMKH LIOAC AiJIOBOI OLIHKH mepcoHany. Buxoad4u 3 Toro,
10 opraHi3auil QyHKIIOHYIOTE ¥ PI3HHX €KOHOMIUHMX 1 COLUAJBHHX YMOBAaX, a L€ 3yMOBIIOE (PopMyBaHHsI
HEOJTHAKOBHX BUMOI [0 NEPCOHANy, ICHYBAHHA YHIBEPCAJbHOI METOMHKH OLUHKH NEPCOHAMy B3araji
HEMOSKIIHBE.

IMopsook po3poOKH MporpamMH HiJIOBOI OLIHKK MEepCOHANy BKIKOYAE TaKi €TanmH: BH3HAYEHHS 3MiCTy
OLIHKH, po3poOKa METOIB OLIHKH, OOTPYHTYBAHHA NPOLEAYPH OLUHKH.

ITicna BCTAHOBNEHHs 3MICTY OWIHKH BM3HAYAKOTbCA KPUTEPIH Ta CHCTEéMa MOKA3HHKIB OLIHKH
nepcoHany. Po3p’a3aHHS UUX 3aBOAHb JOCATAETHCA BUKOPHCTAHHAM METOMIB OLHKH MEPCOHANy.

Ainosa ouiHka nependayae BUKOPHCTAHHA POy OLIHOYHHUX METOOHK, BCIO CYKYIHICTb SKHX YMOBHO
MOKHA MOALTMTH HAa TPH IPYNHU: KUIBKICHI, AKICHI, KOMOIHOBaHI.

Kinsxicni memoou ouinki — BCl METOIM 3 YHCIIOBOK OLIHKOK PiBHs sfikocTel mnpauiBHuka. [Jlo ix
OCHOBHHX XapaKTepUCTUK CNiA BiaHecTH dopmanizauiro (BUKOPHUCTAHHS 3a3Jajierifib 3a0aHHX 3MIHHUX) |
MacoBICTE (OOYMOBJIIOETECS HEOOXiOHICTIO CTaTUCTHYHOI oOpoOKH mokasHHKiB). Haiibinabl nowupeHuM
KIJIbKICHHM METOJIOM BBAKAEThCA AHKETYBAHHS.

Axicui memoou ouinxu — meronu OlorpadiuHOrO ONMMCy, ALIOBOI XapaKTEPUCTHKH, CIELIAJbHOIO
YCHOTO BIOTYKY, €TaJIOHY, a TaKOK OLIHKM Ha OCHOBI OOrOBOpEHHS, HaliJeHi Ha omepkaHHsA iH(opMaLii
LJIAXOM MIMOMHHOTO JOCHIIKEHHS HeBEJTHKOTO 32 00CATroM Martepiany.

Kombinoeani memoou oyinku — MUPOKO TOLIMPEHI | PI3HOMAHITHI METOAH €KCIePTHO! OLIHKU
CTYIMEHs! MPOABY KOHKPETHHX SKOCTEeH, CremiajbHl TECTH 1 A€kl 1HuN KoMOIHAIIT SIKICHUX Ta KiJIBKICHHX
MeroniB. Bci BOHH OyayloTbes Ha MOMNepeqHbOMy OINMHCI i OLIHLI MEeBHHX O3HAK, 3 AKUMH TOPiBHIOIOTBCA
(haKTHUYHI SKOCTI OLIHIOBAHOTO MpaLliBHUKA.

KpiM TOro, BUALNSIOTE METOAH IHAMBIAYAABHOI (I OLUHKH OJHONO KOHKPETHOrO MPAliBHHKA) |
KOJIEKTUBHOI OWIHKH (/U1 OLUHKH KOJEKTHBY | BH3HAYEHHA 3HAUYHMOCTI KOXHOrO CmiBpoOITHHKA B
KOJEKTHUBI ).

Ao Haiiinpll NOWMpPEeHHX MEeTONIB OUIHKH BIAHOCATBCA: CHIGOeCIOq, mecmyeanis, aHKemyeanHs,
SPYNOBA eKCHEPMHA OYIHKA, MEmOO CMAHOAPHIHUX OWIHOK, ICHUumM, MOOCTIOGAHHA podouoi cumyayil,
MampuyHnis Memoo oyiHoK, Jdinoea zpa, pefimune abo memoo nopiguanna, «360°», ynpaeiinna 3a
OONOMO20I0 NOCMAHOBKY YiNell, ACCCMEHM-YEHMP.

Chnigbecida Ax MeTol OLIHKH sABJA€E co0O OTPUMAHHSA YCHOI iHpoOpMaLil BiA OLiIHIOBAHOTO
NpaiBHUKA 3 THTAHb CNYXO0BOI AISANBHOCTI.

IIpu Memoodi ankemysanusa BUKOPUCTOBYETHCA aHKETa, IO MpeAcTaBisie coOOKW mneBHuil Hadip
CTAHOAPTHUX MUTaHb Ta onuciB. OUIHIOE, aHAMI3Y€E HAABHICTb UM BiACYTHICTh BKAa3aHHX PUC Y OLIHIOBAHOTO
crmBpoGiTHUKA 1 3a3HaYa€e BapiaHT, SKMH maxoauThk. KiouoBe 3HaUeHHA B LILOMY METOHI OLIHKH AKocTei
npauiBHUKa Mae BHOIp 1 (opMyNHOBaHHA 3amMTaHb, BIANOBIAl HA SIKI JO3BOJAKTH CYAHTH NPO PiBEHb
OiATOTOBKU OLIHIOBAHOTO MpauiBHUKA. J[0 mepeBar NaHOrO METOAY CJiJ BIAHECTH BIAHOCHY MPOCTOTY B
3aCTOCYBaHHI.

Tecmyeanna nongarae B oLUiHLI CMiBpoOITHUKA 3a 3a37aleriib MArOTOBJAEHHMH 3aBIAHHAMU (TECTiB)
T4 BCTAHOBJICHHI HAa Wiii OCHOBI KiNbKICHUX MOKa3HUKiB (0aniB), ki BH3HAYalOTh piBeHb MpodeciiiHo
BAXKJIUBHX SKOCTEH.

Memoo zpynosoi excnepmuoi oyinku nonArac B OLIHLI eKCEepPTaMu CriBPOOITHHKA 1O BHAUICHHUM
KPHTEPisAM 3a MEBHOIO LUKAJIOO.



IIpu memoodi cmandapmuux ouinox — KePIBHUK 3aIIOBHIOE CHELiajbHy (OpMy, OLUHIOKYH OKpeMmi
acrekTH podoTH CniBpOOITHHKA NPOTArOM OLIHKOBAHOIO MEPIOAY 3a CTAHAAPTHOK WKaIOK. EdexTuBHiCTH
OAHOTO METOAY 3HMKYETBCS 3@ paXyHOK TOTO, LIO CTAHOAPTHA LUKaJjia OLIHKH He BPaXoOBY€ OCOOIHBOCTEH
npodeciHHOl OIANBHOCTI KOKHOTO OKPEMOro TMpaliBHHKA, LWIO MOXKEe HEraTHMBHO BIUVIMHYTH Ha SKICTb
NPOBENEHO! OLIHKH.

Memoo modenrosanna podouoi cumyauii NpuIyckae, 1O OWIHIOBAHOMY NPaLliBHHKOBI NPONOHY€ThCA
MPHITHATH pilleHHA Y 3MOIeNbOBaHiii CUTyaLli, THIIOBOI AN iioro poGouoro mMicLs.

Mampuunuit memoo owyinox nependadae, WO TMocaga, 3aliMaHa OLIHIOBAHHM TpaLi BHHKOM,
NPEACTABIAECTLCA Y BUNNAAl TabJUII-MaTPHUI, IO MICTHTh NEPelik HeoOX1AHHX NpodeciiiHuX, MIOBHX,
AYXOBHO-MOPANIbHUX Ta OCOOUCTICHUX AKOCTeH. Y Hel 3aHOCATHCA MOKA3HUKH OLIHKH SKOCTEH NMpaLiBHHKA 1
BaroBi OUIHKH (3HAYMMICTb), IO BH3HAYAIOTb 1X BA’KJHBICTH AJI1 BHKOHAHHA OOOB’S3KiB 3 JAAaHOI MOCadH.
AxocTi ciyKOOBLS OLiHIOIOTBCA 32 OaNbHOK CUCTEMOIO.

Hirosea zpa sx MeTon OLIHKM MOJATAaE B TOMY, IO OLIHIOBAHMM INpaliBHHKaM B irposii (opmi
HPOMOHYIOTBCS PI3HI CUTYALi, IO IMITYIOTh PEaJibHI, B SKHX BOHH, BUKOHYIOUMH 3alpPOMOHOBAHI 1M PO,
MPOSBJSAIOTH CBOI ALNOBI, MpodeciiiHi Ta 0COOUCTICHI AKOCTi. JJaHHI MeTon BUKOPUCTOBY€ETLCA, Hacammepen,
IJ15 OLHKH MOTEHLiay MpauiBHUKA.

Memoo «360°» nepenbayac OTPUMAHHA JAAHHX NMPO Al JIOJUHH B PeajbHUX PoOOUNX CUTYAIIAX BiX
IHIIMX  JIKOJEH, Kl B3a€EMOMIKTh 3 HHM(BIZ HAa4YaJbHUKIB, KOJIEr, MUIEDIUX, K€HTIB). Benuka
MOMYJIAPHICTb JAHOTO MeTOLY OLIHKU MOSCHIOETbCA MOro mepeparaMu. 1H(GopMalisd HAAXOAUTDH Bil PI3HUX
okepen, wWo poOHTb UeH MeTod IOOCUTb HamiiiHuM, 3alesmeuye o0 €KTHBHY BCeOIYHY OLIHKY, Ha€
MOZJIHBICTD 3/A1HCHUTH 3BOPOTHHIT 3B A30K.

Kombinosanum memodom OMiHKN nepcoHany (Ak 1 Horo mabopy) BUCTYIAE acecmerm-yeHmp, 0o
BHKOPHCTOBYE 30aJJaHCOBAaHY CYKYIMHICTh OLIHOYHHX METOHIB. MOPiBHAJIBHI Ta a0COMIOTHI METOOH OLIHKH,
npodeciiiHe Ta TNCHXOJNONYHE TeCTYBaHHSA, cmiBOeciga Ta iHIWI. ACECMEHT-LIEHTp CHOpAMOBaHHI He Ha
OLUHKY OKpPeMHX KOMIETEeHLIH, a Ha 1X Hadlp, AKHI BBAKAE€THCA KIOUOBHM I AaHOI rpymu mocan abo
KOMIaHii B LIIOMY. ACECMEHT-LIEHTP K KOMIUIEKCHHH METOR OuiHKM 3a0e3neuye Haiibinbin 06’ eKTHBHY
OLIiHKY.

HanesxHiM YHHOM OpraHi3oBaHa Ta MpoBedeHa AiJOBa OLiIHKAa MEepPCOHAJNly Mae CYTTEBUH BIUIHB Ha
eexTHRHICTD BUPOOHHLITBA, B 3HAYHIH Mipl BU3HAYAE PIBEHb YIPABIIHHS MEPCOHAIOM.

KonTponbHi nutanns:

1. Ilo Take MOOINBHICTD epcoHaNy?

2. ns woro npu3sHavdeHa MOOUTBHICTD nepcoHany?

3. Ha3BiTh 0COONMBOCTI BHYTPIIIHBO! T 30BHIIIHBOI MOOIIBHOCTI KaAPIB.

4. B uoMy nposABIAeTbC 00 €KTHBHUMH, Cy0'€KTHUBHMII 1 XapakTepoNoridHHii acrekT mpodeciiiHoi
MOOLIBHOCTI?

5. SIKi Y“HHHHKM BILTHBAIOTB HA PyX NepcoHany?

6. Ha3BiTb Ta oxapakTepusyiite abCONOTHI MOKA3HHUKU TUIHHHOCTI KalpiB.

7. HapaliTe XapakTepHUCTHKY BiAHOCHHM MOKa3HHKAM IJIMHHOCTI KaapiB.

8. JIyst 4oro 3AIHCHIOETHCS OLIIHKA NePCOHay?

9. Ski TpyAHOINI NPH OLIHKH KePIBHHUKIB 1 (paxiBLiB?

10. Ake 3aBmaHHA AiJOBOI OLIHKH MEpPCOHaNy?

11. Ha3piTb Ta OXapakTepu3yHTe NPHHLHIK OUIHKH AiJOBOI OLIHKH NEpCoHay.

12. Axi 0coOMUBOCTI KiJIBKICHUX, AKICHHX 1 KOMOIHOBAHUX METOZIB [1JI0BOI OLIHKH NEPCOHANyY?

13. Ha3giTb Ta OxapakTepusyiite HaliO1IblI MOMMPEH] METOAH A1JIOBOI OLUHKH NEPCOHANY.
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3IMICT JIEKIII

1. JinoBa ouiHKa NpauiBHHKA i onjaTa npaui. ATecTadis — ik 0CHOBHHII MeToJ Ai10BO) OLIHKH
nepcoHany

Pe3ynbTaTu AiJI0BOT OLIHKM MpaLiBHHKA MOXYTb BHKOPHCTOBYBATHCA B PI3HHX LIJIAX, ajie Mepll 3a Bee
AN MABUILEHHS CTHMYJIOIOUOi podi oriatu npaui. CyTh 3aBOaHHS MOMArae B TOMY, 11O TapudHa CTaBKa
(oxiam) mpamiBHHKA BCTAHOBJIKETHCA, a IMOTIM NEPIOAHYHO MNeperasmacTbesa y Oik miaBuiueHHA abo
3HIDKEHHS Ha OCHOBI OL(HKH (B Oanmax) foro 3acayr, 10070 foro poboTu | NOBeIHKH.

Ouinka mo 3acyyrax pasoM 3 piBHEM OIUIaTH Mpali Moxke OyTH peanizoBaHa B CaMUX Pi3HHX ¢opMax.
['onoBHe X MoOJsArae B TOMy, OO Yepes omnaty npaui, ToOTO Yepe3 MaTepiaNbHy 3aLiKaBIeHICTh BIUIMBATH
HA MIJBUILEHHA e()éKTHBHOCTI BHPOOHHULITBA, BIUIMBAKOMH HA MOBENIHKY JIIOJMHM, HA HOro NMparHeHHA 10
CBOrO poO3BUTKY, A0 npunbaHHs kBamdikamii Ta npuiiHarrs Ha cebe signmoBimaneHoCcT. Ilpn 1pomy
BaXNHBO, 1100 BUPOOHHYA isUIbHICTE MpaLiBHHKA BiAMOBIAaNa HEOOXIAHUM CTaHAAPTAM.

VY nedAxkuX BHMAagKax HdiJIOBE OLIHIOBAHHA MEpCOHANy CTaBHTb CBOIO 3aJady — 3 ACYBaTH CTYMiHb
BHKOPHCTAHHSI TPYAOBOrO MNOTEHLIANy MNPALiBHUKIB, HAjABHICTH NPOOUIIB y CrNEmiaIbBHHX 3HAHHAX 1
HABHUKAX, IO 3aBAKAKOTh 1M MOBHOK MIPOK) | 3 BHCOKOI AKICTIO BHKOHYBATH CBOI 110Can0Bi 000B’ A3KHL.

Takoro poay OLiHIOBaHHS MOJKHA OHEP:KATH 33 pe3yJabTaTaMy ameckayii TpaliBHHKIB ad0 LiJIbOBHX
OOCTimKeHb. ['ONOBHe B TakoMy OLIHIOBaHHI — He OCOOWCTICHI XapaKTepUCTHKM, a IJIOBI SKOCTI
NpauiBHHUKA, CaMa Mpans i HOro pesyJsibTaTH.

Y mianpueMcTBaX ALNOBE OLIHIOBAHHS NEPCOHANY HaiMacTille NPOXOomuTh y popsi amecmauii.
OpraHizaliiiHO MpoBeneHHsA aTecTaulll ohOPMIIOETBCS BIAMOBIAHHM HAaKa30M MO MiAMPUEMCTBY, IO AOAAE
il odiuifiHUil cTaTyc 1 Hagae MpaBO HA BUKOPUCTaHHA 11 pe3ydbTaTiB AdS MPHAHATTS OpraHisauiiHHX
pIIIEHb y BIAHOIIEHHI KOHKPETHOTO MPaLiBHUKA.

Atecraiis sBis€ COOOK 3aBepIICHUE, NOKYMEHTAAbHO O(OPMIIECHHH pe3yNbTaT OLIHKBaHHA
npauiBHHKA.

IlpoBeneHHA aTecTauii pernaMeHTYETbCS paooM odiumifHHX JOKYMEHTIB i BiOMOBIAHUM METOOHYHUM
3a0e3meueHHAM.

Pa3om 3 THM MiANPUEMCTBA BIPaBl pO3poOONATH BIACHI MOJOKEHHS LIONO MPOBEJCHHA aTecTanli,
BUXOASUYH i3 BCTaHOBJNIeHWX LUinedl. OoHak, BapTO MaTH Ha yBa3i, IO € MeBHI (opMalbHI BUMOTH OO
npoueaypH ii mpoBEAEHHs.

BiAnoBiAadbHICTE 32 CBOEYACHICTH NPOBENEHHSA aTeCTallli MOKIANAEThCS HA AAMIHICTPaLlK, a
OesnmocepenHiM BHKOHABIEM € KaApoBa Ciayxk0a mNpH aKkTHBHIM y4yacTl KepIBHMKIB MiAPO3AUIB
MiANPHEMCTERA.

ATecTauis MOBUHHA MPOBOOUTUCA MIAHOMIPHO.

Pozpizuaoms nacmynni euou amecmaii:

— peryJsipHa,

— OCHOBHa;

— posropHyTa (pa3 y 3-5 pokiB),

— peryaspHa MpoMiKHa,

— CIIPOLIEHA,

— OPI€HTOBAaHA HA OLIHKY MiACYMKiB NOTO4HOI podoTH (U1 KepIBHUKIB 1 criemianicTis 1 pa3 Ha pik, a
I8 DeAKUX KaTteropiii — 2 pasu Ha pik i yacriue),



— HeperyJspHa,

— BHKJIMKAHA HAA3BUUAHHUMU 00CTaBHHAMH {HECMOAIBAHA BAKAHCIA, HE3ATUIAHOBAHA MOMXJIMBICTE MMITH
Ha HaBYaHHA),

— MPH BBeAeHHI HOBUX YMOB OIUIATH TpaLli.

IHpoeeoennn amecmauii exaouac maxi emanu:

— MArOTOBKA A0 aTecTauli;

— MpOBEOeHHSA CaMOi aTecTaLil;

— BHKOPUCTAHHS pe3yJbTaTiB aTecTauii.

Ha miarorosuoMy eram NMpUiiMaeTbCs PILIEHHS NPO NPOBEASHHS aTeCTaLli, BH3HAYAIOTLCA TePMIHH 11
NPOBENEHH, CKIANAKThCA CIMCKH MPAL[iBHUKIB, IO MANIATAKTh aTeCTallll, BA3HAYAa€ThesA KIIbKICHUI CKIaj
aTeCTalifHUX KOMIicCiii. YCIM LHM OOKYMEHTaM HAaJaeTbCsA IOpPHOMYHA YHHHICTH. BHOAETbCA HaKas IO
MANPUHEMCTBY MPO aTecTalilo MpaLiBHHKIB 13 BKa3iBKOK TePMiHIB MPOBENEHHS, CKJany aTecTauifiHHX
KOMICiii 1 rpagiky ixHbOI poboTn. Y 10aaTKy 10 HAKa3y HABOAUTHCA MOJIOKEHHS PO aTECTALIO.

Sk npaBWIO, BiA aTecTamii 3BUIBHAKTHCA KEPIBHUKY 1 CIEMiaiCTH, WO npopobuiM Ha AaHIi nocaal
MeHIIe POKY, BariTHI *KiHKHU, )KIHKH, WO MalOTh JUTHHY AO POKY Ta iH.

HaiiyacTiuie y axocti cy0’€kTa OLIHKM BHCTYIAE aTecTaliiHa KoMicid. ATecTaliiiHy KOMICIIO OUOMIOE
roJioBa, y ii CKJIaA BXOAATH WIEHH KOMICIi 1 Cekperap. Y sKOCTI “WIEHIB KOMICII MOXYTb 3aJy4aTHCS:
KepIBHHKH, NpPOBIAHI CHELUANICTH PI3HHX CTPYKTYPHHX MIAPO3AUIIB MNIANPHEMCTBA, NPEICTaBHHKH
rpoMancbkocTi (mpodemisiku), ekcnepTd — BUCOKOokBami(pikoBaHi (axiBLi, YIOBHOBakKE€HI AJA MPOBEOEHHS
ouiHku. Cknaa aTecTauiiiHoi KOMICIi He MOBHHEH MEePeBHLIYBATH 5-0 YOJIOBIK.

Cepen npauiBHHKIB MIANPHEMCTBA TNPOBOAUTHCA PO3’ACHKOBaNbHA podoTa MpPO 3aBRAHHA aTecTaLyi,
O3HAHOMJIEHHS! 3 METOHKOI 11 IPOBEAECHHA, MOPAAKOM MIZITOTOBKH HEOOXIAHHX NOKYMEHTIB.

I'padik mpoBeneHHs aTecTauUii JOBOOUTBCA AO BIAOMY MpaLiBHUKIB HE MEHIU HiXK 3@ OJWH MICALb A0
MOYaTKy arecTalii, a MaTepiald B KOMICIKO MOBHHHI MPEICTaBJIATHCA HE MEHII HiXX 3a OBa TIDKHI OO
aTecTai.

AtecraiiiiHa KOMICIS pPO3IJIANAE NPEACTABNEH! (il JOKYMEHTH, BHUCJIYXOBYE IOBIAOMICHHS MPO
MpauiBHUKA, MPO AOCATHYTI YCMiXH 1 HEOOJNIKH, pPe3yNbTaTH MOTOYHHX OLIHOK 1 Ha OCHOBI LBOTO, 3
ypaxyBaHHAM OOrOBOPEHHS Mil Yac BIACYTHOCTI MpaLiBHHKA, WO aTeCTYETbCA, BIOKPHTHM TOJOCYBaHHAM
Ja€ ONHY 3 TAKUX MIZICYMKOBHX OLUHOK:

— NpauiBHYUK BIANOBIAAE 3afiMaHiil mocani;

— MpaUiBHHK BiAMOBIAAE 3aiiMaHiii Mocani 3a YMOBH MOMIMIIEHHA pOOOTH | BUKOHAHHA peKOMeHIawi i
aTecTauiitHOI KOMicii 3 MOBTOPHOIO aTECTALIEK Yepes pik,

— NpauiBHUK He BIANOBIAAE 3aiiMaHiii mocaal.

Ha 3aciganni atecramiiiHoi Komicii Benerbcs mpoTokon. BasmmBo, mof arecrauis mpauiBHHKIB
npoxoauna y noOposuunuBii oOcTaHOBLI, WWOO KOMiciAd YCBIAOMJIIOBaNa CBOK BIAMOBINANBHICTH Y
3abe3neyeHH] 00’ €KTUBHOCTI OLIHKH.

Pesyneratin artecramii 0OroBOPHOIOTHCsS Ha BHPOOHHuUHNX 300pax, Hapanax, aHANI3YKTHCA MACYMKH
aTecTauii, ZOTPUMAHHS MOPSIAKY 1 YMOB 1l IPOBENEHHS, MPUIMAKOTLC PILICHHS OO YCYHEHHS! BHSBJIEHHNX
HEIOJIKIB.

2. IloHATTA «yNpaBJiHHA KoMNeHcani€w». 3apodiTHa niara

Binpin ciMAecaTH BIACOTKIB MPALE3AaTHOrO HACEIEHHS PO3BUTHX KPaiH CBITY MPaLlOKTh COTOAHI 110
HaliMy, TOOTO oOHepXylThb B OOMIH Ha CBOKO Mpallo MaTepialbHy BHHAropoay Bin opradizauii. Lo
BHHAropony Ha3WBAalOTb KOMIEHCALIEK 1 BIAMOBIAHO CUCTEMY YIPABNIHHA LM TMPOLECOM — YHPAGIIHHA
KOMHEHCANICIO.

KomneHncaiist Moxxke poOuTH NpsiMuii 1 MPOTHNEXHHUH BIUIHB Ha CHiBPOOITHHKIB — MOTHBYBaTH abo
OeMOTHBYBATH.

HeedexTHBHA CHCTEMAa BUHAropoOOH MO)Ke BHKJIHKATH B MpaliBHUKIB He3aJOBONEHICTD (K PO3MipoM,
TakK 1 crnocodaMy BH3HAYEHHS | PO3MOALTY BUHATOPOAH), IO CHPHYUHHAE 3HWKEHHA NPOAYKTHBHOCTI MpaLl,
OaqiHHS SIKOCTI mpaui, MOpyiueHHa aucuumiiHe. He3anoBojeH! KOMIEHCALIEK MNpPALiBHHKU MOXYTh
BCTYNMUTH ¥ BIOKPHTHI KOH(IIIKT 13 KepiBHHKAMH OpraHi3auii, MpUIMHHHTH poOOTY, OpraHi3yBaTH CTpalk 4H
3AMULIUTH OpraHi3auilo.

3 iHmworo Ooky, edeKTHBHA CHCTEMa KOMIMEHcalli CTHMYJIOE TMPOOYKTHBHICTb MpaLiBHHKIB,
HanpaBsjig€ IXHK JBUIBHICTD y noTpiOHe mns opraHizami pycno, To6TO mniaBuInye e(peKTHBHICTD
BHKOPHCTAHHA JIOACBKUX pecypciB. OCHOBHE 3HAU€HHs CHCTEMH KOMIIEHCAIll MOJAra€ B TOMy, woO
CTHMYJIIOBaTH BHUPOOHHYE MOBOMKEHHSA CIMiBPOOGITHUKIB, HAMPABHBILH HOro Ha NOCATHEHHS CTpaTeriyHUX



LLNIEH, 1[0 CTOSTh Nepe HUMU.

Cucrema xomneHcalli mOBUHHA OYTH KOHKYPEHTO3IATHOK CTOCOBHO 10 Ti€l KaTeropii mpauiBHHKIB,
o HeobOxigHa opraHizamii. IlpogymaHa cucTeMa KOMIEHCALii DO3BOJAE€ OpraHi3alii KOHTPOJIOBATH H
e(eKTHUBHO KepyBaTH BUTpaTaMH Ha poOouy cHiy, 3abe3meuyrodd NMpH LbOMY HasABHICTb HeOOXiOHHX
cniBpoOITHUKIB. OCKINIBKH BUTPaTH Ha podouy CHIy € OCHOBOK BHUTPAT [ OUIBLIOCTI CYYaCHHX
oprasizauiii, e(peKTHBHE YNPABIIHHI HUMH Ma€ NMPUHLMIOBE 3HAMEHHS IS 3arajIbHOTO YCMXy OpraHi3amii.
Ak yxe BiA3HAYANOCA, HEOOIJIATH MpaLiBHHKAM MOXYTb CHJIbHO MiZipBaTH 3AATHICTb PeaNi3oBYBaTH CBOI
CTpaTeriuHi Uim. Y Toil ’ke 4yac HeoOIpyHTOBAaHO BHCOKI BHUTpAaTH Ha 3apoOiTHY MiaTy MpH3BENU OO
GaHkpyTcTBa Oe3/my opraHizaiiii.

Hompibno eudinumu maxi oOCHOGHI ROUWIT HPU YRPAGATHHI KOMREHCAWIEIO:

1. KoMneHcauiiiHa cTpaTeria Mae OyTH TMOB’Si3aHa 31 CTpaTeri€ld KOMMaHii. Y KOMIMeHcaLl HHii
CTpaTerii, 1K 1 y cTpaTerii Oi3Hecy 3arajom, MOTPiOHO LWIYKATH BAACHY «(ilIKy», AKY BaXKKO CKOMIIOBATH.

2. Bee, yoro notpiGHO AOCATHYTH 33 JOMOMOIOK KOMIEHCALIHHOI CTpaTerii, y KIHLEBOMY Pe3ybTaTi
NOBHHHO OyTH 3pyYHHM 1 KOPHCHUM [ Gi3HECY .

3. CuctemMa koMrmeHcalli TMpaUioe TIMbKH TOHi, KOAM BOHA 3MIHIOE€ MOBEAIHKY TMpAaLiBHHKIB Y
NOTPIOHOMY HanpsAMKY. SIKIIO MpauiBHUKH pOOIATH WOCh BIAMiHHE BiJ TOTO, IO MOTPiOHEe MNA OOCATHEeHHA
LiJIeH KOMIaHii, e O3Ha4ae, IO CTHMYJIKOBAHHA HAIXOMUTD HE y NOTpiOHE pycio.

4. EdeKTHBHICTb NO3HTHBHOTO CTHMYJIKOBAHHs CTaHOBUTL 90%, a HeratusHoro — 10%.

5. CucremMa BHHAropoZ y KOMMaHii MO)ke BKJIIOUATH MaTepialibHi Ta HeMaTepianbHi cknanosi. [Iporte,
He noTpiOHO OynyeaTu GOHYCHI MJIAHH, AKIIO He CTPYKTYpoBaHa Ga3a OriaTH Mpadi.

6. Axbu ue He Oyno MapafoKCaJbHO, ajle JMIOAH HE JIOOJATH OTPHMYBATH TIPOILl, SIKI BOHH HE
3aCY>KHJIH — 1€ BUKJIMKAE ¥ HUX CTPaxX Ta HEPO3YMIHHA.

7. IlpauiBHUKH TOTOBI MPUHHATH HABITH HWXKYI PiBHI OIUIATH Mpaui, SKIIO BBAKAKOTH MpOLEIypH iX
BCTAHOBJICHHS CIPaBEIJTHBHMHU.

8. Bu3sHaHHA — 1€ HE JIMLIE YaCTHHA KOPIOPATHBHOI KYJBTYPH OpraHi3aLli, a i YacTHHa BHHArOpPOAH,
AIKa AO3BOJIIE 3MEHILHTH BUTPATH HA OIUIATY MpaLl 1 BTPHMATH JIOAEI A0BLIe,

9. KomneHcauiiiHHI MakeT Moxe MICTMTH Pi3HI CKIamoBi: 0a3oBy 3apmnary, 3MiHHY BMHAropony i
NUIbTH. YHIBEPCANIBHOTO peLenTy KOMIEHCALIHHOrO MakeTy He iCHYeE, KOXKHAa KOMIAaHiA Moxke oOpaTu 4H
po3poburu ceiii gipmoBHii perent.

10. Obuparoun miaxia A0 OMIATH Mpaui moTPiGHO BPaxOBYBATH, CKIJILKH 4acy € Ha (POPMYBAaHHA Ta
aZAMiHICTPYBaHHSA KOMIMEHCALITHOTO MakKeTy.

11. BcTaHOBNEHHA TICHOTO 3B’A3KY OIUIATH 3 IHOWBIAYaNbHOKW e(QEeKTHBHICTIO MOKpawye SK
NPOAYKTHBHICTh NPaLil OKPEMHX NPALiBHUKIB Ta KOMAaH/, TaK 1 (}IHAHCOBI MOKA3HUKH KOMMAHII.

12. 3MiHHA YaCTHHA BHHATOPOAU MOXK€ MAaTH Baromiluii edekT Ha IHAHUBIAYaIbHY POAYKTHBHICTD Ta
epeKTUBHICTb poO OTH KOMIIaHI1, Hixk 0a30Ba YaCTHHA BHHATOPOIH.

13, ITineru edexTUBHI JULIEe TOOI, KOMU MalOTh peajibHy LIHHICTb AJA MpauiBHUKIB. SIKLIO MUIbIH He
eKOHOMJIATH KOIITH, 4ac abo 3yCHiu, ix HeOOXIAHO NePErIHYTH.

14. TTinxin xo opMyBaHHS KOMNEHCALIHHOIO MAKeTy He MOBHHEH 3aJIMIIATHCH HE3MIHHHM.

15. HaiiBakauBille — L€ He TNPUrOTYBaTH, a MPABWIbHO MOJAaTH Ta CHPAaBEIMBO TMOAUIHTH
KOMIeHCaLi HHUH «MUPIr MK MpaliBHHKAMH.

KomyHikamii € nepeayMoBOK0 yemxy nodyaoBH CHCTEMH KOMIT@HCALH.

[IpaBuabHe yNpaBliHHA KOMIEHCALIEK CIPUSE BHUINIH Pe3yJNbTaTHBHOCTI pobOTH KOMMaHIi Ta
IOOCSATHEHHIO Oi3Hec-LiNeH.

bynb-akuii TpymOBHII DOTOBIip MiXK MpaLiBHHKOM Ta poboTomaBleM mnependayae, WO TNpaLiBHHK
BHKOHY€ NeBHy poboTy, sika BH3HAU€HA LM AOTOBOPOM, a poboroaasels 3adesnedye HoMy yMOBH mpar,
HeoOX1HI AIsi BUKOHaHHA po0oTH, Ta BUIIadye 3apoOiTHY IWiaTy, po3Mip SAKOI BU3HAYAETbCA YTOAOK
CTOpiH.

Cucmema onnamu npayi — ue cnoci® oO0YHCIEHHA pO3MIpiB BHHATOPOOHM, LIO MIANMAra€ BMIIATI
NpamiBHUKAM YCTAHOBH 3THO 13 3AIHCHEHHMH HUMU BHTpaTamMu npami abo 3a pe3yabraTtaMu podoTu.

Oc¢HOBOW opraHizaLii oruaTy npaui € TapudHa cucTema, aka MICTHTb TapudHi CITKH, Tapu{pHI CTaBKH,
CXeMHU MOCAmOBUX OKJIadiB 1 TapH(pHO-KBaNiikamiiiHi XapaKTEpPHCTUKH.

Tapugna cucmema onaamu npayi BUKOPUCTOBYETBCA IONA po3MOniay podiT 3alekHO Bim iIX
CKNAAHOCTI, a MpaliBHHKIB — 3aNekHO BiA iX keamdikauii Ta 3a pospsmaMud TapupHOi ciTku. BoHa €
OCHOBOK (hopMyBaHH: Ta AndepeHLiami po3mipis 3apoOiTHOI maTH.

Tapugpna cimxa (cxema nocagoBuX OKIAAIB) (POPMYETHCA HA MIACTABI:

— TapudHOi CTaBKH pOOITHMKA MEPLIOTO PO3pAAY, SKY BCTAHOBIIOIOTH Yy PO3MIpi, IO TMepeBHLIYE



3aKOHOAABYO BCTAHOBJICHHUIT PO3MIP MIHIMANBHOI 3apobiTHOI MaTH;

— MDKKBaipiKaLIHHUX (MIKNOCAAOBHX) CHIBBIJHOILEHb PO3MIPIB Tapu(pHUX CTaBOK (MOCaJOBHX
OKJIAZiB).

Tapugno-xeanipicawivini xapaxkmepuchuiku (IOBIDHUKH) po3polasge MiHICTepPCTBO COLIANBHOI
NOMITHKH YKpaiHu. PiBeéHb MIHIMANBHOI CTaBKH HE MOXe OYTH HIDKYHUM BIA JEPIKaBHOIO, ajle MOXE
NEepPEeBHINYBAaTH HOro 3a YMOBH JOTPUMAHHS HOPM 1 rapaHTiii, nependaueHHX 3aKOHONABCTBOM,
reHepaJbHOIO 1 Tany3eBUMH (perioHaJibHUMH) yrogaMd. Takuii piBeHb (IKCYETbCA B KONEKTHBHOMY
JOTOBOpI Ta € MIACTABOIY ANA po3poliieHHA TapudHMX CTABOK 1 OKJamiB 3 ypaxyBaHHSAM Kanidikauii
NpauiBHUKIB, BUAIB 1 CKJIAAHOCTI POOIT.

Pozpizuaoms maxi ocrnoeHi popymu mapudnoi cucmemu onaamu npayi:

— ROZOOMHHA — Lie OTUIaTa Mpaui 3a OAMHHULIO 4acy 3TiOHO 3 TApU(HOIO CTABKOIO;

— 6i0pAOHA — Ue OIJIaTa MpaLi 3a KIMbKICTh BHKOHAHO! poOOTH 1 pO3UIHKY 32 ONMHULIO MPOAYKLIIO.

Ilpocma nozodunna opma ontamu npayi — Le OIUIaTa 32 KUJIBKICTH BIANPALbOBAHOTO Hacy
(roauHy) 3 ypaxyBaHHAM KBaidikanii nparjiBHHKA.

Hozoounno-npemianona opma onaamu npayi BUKOPUCTOBYETbCA ANS TMiOBULICHHA MaTepialbHOI
3aliKaBNeHOCTI MpaLiBHHUKIB y pe3yNbTaTax iXHbOI MpaLli.

Oxnaono-npemiansna opma ontamu npayi — 1e OMIATA Npami KePIBHHKIB 1 CIELIANICTIB 32
MOCaJIOBUM OKJIa/aM, sikMil BimoOpakae ixHK KBampiKamiid, a 3aJ€KHO BiJ| AOCITHYTHX pPEe3yJLTaTIB
BHILJIAYYIOTh NPEMIIO 3a iX BUCOKY AKICTh pOOOTH.

Ipana eiopaona gopma onaamu npayi — Ue BIAPAOHA PO3UIHKA, KOTPa BH3HAYAETHCS HAiJEHHAM
POAMHHOI CTABKH, IO BIANOBIAAE PO3PANY KOHKPETHOI podoTH, Ha TOAMHHY HOPMY BHPOOITKY.

Biopaono-npozpecusna opma onramu npayi nepepdavac 3pOCTaHHA BIAPARHO! PO3LIHKH 31
30iJbIIeHHAM BHPOOHMLTBA MPOAYKLIi, BUKOHAHHA pOOIT YH HAJAHHA TMOCNYr MPOTATOM BCTAHOBIEHOTO
pobodoro aHs, 3MiHH.

Axopona cucmema onamu npayi — Ue PISHOBUI BIAPSIAHOI, OIUIATH NMPAL, CYTHICTb KOl MOJIATaE B
TOMy, LIIO PO3MIP OIUIATH Mpali BCTAHOBIOETHCA HA BeCh 0OCAT BUKOHAHHA pOOIT 13 BU3HAUEHHAM TEPMIHY
HAOro BHKOHAHHS.

Ha nignpueMcTBi HaiibiabIl AOLIMBHO 3aCTOCOBYBATH aKOPAHY OIUIATY Mpaui B HACTYMHHX BUMATKaX .

— NANPHEMCTBO HE VKIIAMAETHCA B TEPMIH 13 BHKOHAHHAM SKOTOCH 3aMOBJIEHHA, 1 npu HOro
HEBHKOHaHHI BOHO Oyae 3000B’s13aHe 3aIUIATHTH 3HAYHI CyMH LITPapHUX CAHKLIH y 3B’SA3Ky 3 YMOBaMH
IOOTOBOPY,

— MpY Hag3BHYaHHUX o0cTaBHHAX (MOKexki, 0OBay, BUXOAHU 3 JIaAy OCHOBHOI TeXHOJIOTiIYHOI JIiHil MO
CepHO3HII NPHUYKHL), WO NPHBEAYTH A0 NPHITHHEHHs! BAPOOHUITBA.

Onocepedxosano-eiopaona opma onramu npayi 3acTOCOBYETBHCS JUIA AONOMIKHHX POOITHHKIB,
po3Mip 3apobiTHOI MIATH AKMX CTABHTHCA B 3aNEKHOCTI Bil pe3yJbTaTiB Mpali poOITHUKIB, SIKUX BOHH
00CyroByIOTb.

Bigpanua ¢popma omiati npaui B GI0KETHHX YCTAHOBAX Mae 00MeKEHE 3aCTOCY BAaHHSL.

JoMIHAHTHOK (OPMOKO OIUTATH MpaLll B OIOKETHHX YCTAHOBAX € HOZOORHHA, SKA MAE /1BA PI3HOBHIH
- IUTATHO-OKJIAJHY TA MOTOAUHHY CHCTEMY.

HImamno-oxraona cucmema onramu npayi nependadae BCTAHOBIEHHS KOXKHOMY TpaLli BHHKOBI
MICAYHOTO OKNaAy (CTaBKH) BIAMOBIIHO 10 MOCAAH, AKY BiH 001iiMac.

Hozoounna cucmema oniamu npayi nependadac HAABHICTb MOTOAMHHHMX TapH(HHX CTaBOK.
30KkpemMa, BCTaHOBIEHO CTaBKM TMOrOAMHHOI OMNATH Mpali MNpauiBHUKIB YyCIX rany3efl eKOHOMIKH 3a
NPOBENECHHS HAaBYaJIbHUX 3aHATh.

HeoOx1aHICTh MOOLIBHOCT] ICHYE NMPAKTHYHO HAa KOXXHOMY MIJOPHEMCTBI 1 B KOXKHIH opraHisami, 1
3aBAaHHA KaApoBux c¢iyxk0 mnossirac B TOMy, mo0 sKOMOra TrapMOHIHHIIIE MOEAHYBAaTH MPArHEHHs
poOITHHKIB 3 iHTepecaMy BHPOGHHLTBA.

KoHTpONbHI NHTAHHA:

1. Sx noB's3aHe ALNIOBE OLIHKOBAHHA NEPCOHATY 3 PIBHEM OILIATH npaii?
2. IIlo Take atecTauisa nepcoHany?

3. XT0 BIAMOBIJAJIbHHI 332 CBOE€UACHICTh aTecTalli?

4. Ha3BiTh BUAY aTeCTALli.

5. Axi eTanu BKJIKOYMAE MPOBEASHHS aTecTawii?

6. XT0 i 3a AKHX YMOB 3BUIbHAETBCA Bil aTecTauii?

7. SIk 06oB'A3KM aTecTauiiiHOl KOMicii?



8. Slke pilueHHs MOXKEe MPUIAMATH ATECTALlITHA KOMICis?

9. Illo Take ynpasiiHHA KOMIIEHCALIEKO?

10. Axuii BNAMB 3A1HCHIOE KOMITEHCALlS Ha MPaLiBHUKIB MANPHEMCTBA?

11. Ha3BiTb Ta oXapakTepu3yHTe OCHOBHI MO3ULII NMPU YNPaBIiHHI KOMIIEHCALI €10,
12, Io Take cucTeMa omiaTy nmpam?

13. Io Take TapupHa cHCTEMa OIUIATH rpaLy?

14. Ha ocHoBi 4oro ¢popmyeTbes TapugHa ciTka?

15. Ilo Bu3Hauae TapugHo-kBaipikaLiiiHl XapakTepHCTUKH (AOBI THHKH)?

16. Ha3BiTb T2 OXapakTepusyiite GOpMH MOrOAHHHOI Ta BIAPAAHOI 3apOOITHOI IIaTH.

JIEKITISI Ne2.10
TEMA JEKINI: «KEPYBAHHA KOH®JIIKTAMM»

[nan nexuii
1. KoHmikT, Hioro CTpykTypa Ta NpHYHHH BUHHKHEHH:A
2. KepypaHHst koH(pIiKTAMH

Jlireparypa:
1. Iymkap 3 M. Kagpoeuii MmeHem:xMeHT: HapuanbHuii mocioHuk. — TepHonine: Ocagua OB, 2017,
c. 151-155.

3MICT JIEKIIIT

1. KondaikT, HOro ¢CTpyKTYpa Ta NPUHYMHHA BHHHKHEHHSA

ByTH KepiBHHKOM — O3HAa4a€ He JIMIIEe BMIHHS OpraHizyBaTtH poOOTY KOJEKTHBY, PO3CTaBUTH
NPIOPUTETH MISANBHOCTI, BUH3HAYHTH CTPATETIK 1 BEKTOP PO3BUTKY KoMMaHii. CripaBkHIN MEHEIKep — mepiu
3a BCE TAJAHOBMTHI MCHUXOJOT, 3JaTHHH BHPIWHTH OyAb-9Ky Cynepeuky LWBHAKO 1 6e300MicHO womo
iHTepeciB BCiX 3allKaBI€HHX CTOPIH.

KoxeH, XTO HanamToBaHHH Ha JOCATHEHHs HemepeciyHHx Lineil y pobori, mac 6yTH rotoBum ao
IHT@HCHBHOTO IIOJEHHOTO CILIKYBAHH, SIKE NPUHECE 13 COO0K KOHGUIKTH, sIKI HE MOXIMBO YHUKHYTH, 00
K OTIOHEHTIB 3aBXIH KIJIbKA, | B KOJKHOTO CBOSA TOYKA 30PY Ha TMpeaMeT CYNMepeukH.

Kondgpaixm (nat. conflictus — 3iTKHEeHHS, CyTHYKa) — 3ITKHEHHS MPOTUJIEKHHX IHTEpPeCiB i MOTJIAMIB,
HAMPYXKEHHA 1 KpailHE 3arOCTPEHHs CYNEPevHOCTeH, 1O MPU3BOAWTH RO AKTHBHHX [lif, YCKJIAJHEHb,
GopoTsbH, O CYNPOBOIKYKOTECA CKIAAHIMH KOMI31AMH.

3anesncio 6io cehepu yncummediatonocmi 1100eil KOHPAIKMI HOOIAAIOMBCA HA:

— BUpOOHUUI,

— IPOMAJICHKI,

— MOJIITHYHI,

— noOyToBI.

Kongaixm — cutyalid, B Akiil KOKHa 31 CTOPIH HAMarae€TbCs 3aifHATH MO3WLIKD HECYMIiCHY 3
IHTePECaMH 1HLIO! CTOPOHH.

BcraHoBneHHA AifiCHUX NpHYHH KOH(IIKTY € KmodeM s BuOOpy HaHOLIbII NPHAATHOTO LUIAXY
fioro BperyntoBaHHA. KoHNIKTH piAKO BHHHKAIOTh Yepe3 HEMOPO3yMiHHA 3 MPAaBOBUX MUTaHb. SIK Mpasilo,
NPHYHHH MAIOTh €eKOHOMIYHHH, TeXHIYHUH abo ocoOHCTHI XapakTep.

Homenuyiiini npuununu Kondaixmie:

— OPHUIIHHEHHS KOMYHIKaLl,

— BiACYTHICTE MOBAaru Ta HEAOOLIIHKA,

— 3MiHH Y DiJIOBOMY KHTTI a00 3MiHH (hiHAHCOBO-€KOHOMIYHOI CUTYALIl;

— BIAMIHHOCTI [TPABOBUX CHCTEM a00 3aKOHOABY1 3MIHH,

— npobneMu TexHI4HOro XapakTepy abo BHpoOHHuuii Opak;

— pi3He 0a4eHHS CHTYaLl,

— BTpY4YaHHA TpeTixX ociG ado Gopc-Makop.

BuspneHHA mifiCHUX NpHYHH KOHGDIIKTY no3ponde obparh HalGinb edexkTuBHUi crociG ioro
BperyoBaHHa. Tak, HAMPUKNAZ, AKIO KOHGUIKT BHHHK Y€pe3 NPHIMHEHHS CIIJIKYBAHHA MK CTOPOHAMH,
TAaKOMY Pa3i AOLIIBHO CKOPHCTATHCS Meiamlmicrdy abo KoHcompaier. SKio Xk KOH(UIKT MiXK CTOpPOHAMH
3YMOBJICHUI BIAMiHHOCTAMH Y MPAaBOBHX CHUCTEMaX, TO Kpalle 3BEpHYTHCA A0 cyaoy ado apOiTpaky, a y pasi



KOH(WIIKTY Yepe3 TeXHIYHI MHTAHHS — 110 He3AJIEKHOIO eKCIepTa.

2. KepyBanua koH@paikTamu

KepyBaHHg kOoHPAIKTAMH — LiJECTIPSIMOBAHUH BIUIHB 3 YCYHEHHA MPUYMH, IO MOPOIHIM KOHQIIKT,
4{ BIUIHHYJIM HA KOPEKLIK NOBEAIHKH YYaCHHKIB KOH(PIIKTY.

Meroau kepyBaHHs KOH(QIIKTaMH B3araji MOKHAa NPEACTABHTH y BUIVIAAI NEKUIBKOX TAaKWX TPy,
KOKHA 3 IKUX Ma€ CBOIO c(hepy 3aCTOCYBAHHA:

— BHYTPILIHbOOCOOHCTICHI, TOOTO METOAM BIUTHBY Ha OKpeMY OCOOHCTICTD;

— CTPYKTYPHI, TOOTO METOAM N0 YCYHEHHs OpraHi3amiiHuX KOH(IIKTIB;

— Mi2KOCOOHCTICHI METOIH YH CTHII MOBEIHKH B YMOBaX KOHUIIKTY,

— MEePeroBOpH.

Buympimnbvoocobucmicni memoou NondraloTb B YMiHHI MPaBHJIBHO OPraHi3yBaTH CBOKO MOBEHIHKY,
BHCJIOBHTH CBOK) TOUKY 30pY, HE BUKJIMKAKYH 3aXUCHOI peaxuii 3 OOKy 1HILOI JIKAUHHU.

Cmpyxmypni memoou NoB’A3aHI NEPEBAXKHO 31 3MIHAMU B CTPYKTYP1 OpraHizaiii, nepepo3noauiom
MOBHOBaYKEHb, HOBALISMHU B OpraHi3alii nmpaui, NPpUHHATIH CUCTeM] CTHMYJIOBaHHA. [0 TakHX CTPYKTYPHHUX
MEeTOIIB KepyBaHHA KOH(NIKTAMH BIAHOCATHCA. PO3 ACHEHHA BUMOr OO poOOTH, KOOpAMHALIMHI i
IHTerpaLiiiHi MeXaHi3MH, po3podka 3aralbHOOPraHI3aliHHUX IIeH, PaLiOHAIBHIX CHCTEéM BHHATOPOAH.

Miscocobucmicni memoou KepyBaHHs KOHQUIKTAMH BHKOPHCTOBYKOTBCS NpPH BHHHKHEHHI
KOHNiKTHOI cHTyalii 1 HeoOXigHOCTI BUOpaTH OCOOUCTICTIO (hOPMY, CTUIIb CBOET MOJANbILOI MOBEOIHKH.

Ha moyaTky po3ropTaHHsS caMOro KOH(IKTY HOro yuacCHUKH BU3HAYalOTh, AK iM MOBOOHTHCS Oani AJs
TOro, mod KOHQIIKT SKOMOra MeHie BIAOMBCA Ha ixHIX 1HTepecax. AmepukaHcbki (paxiBmi K. Tomac i
P. KiHMeH BHAUIAIOTH T’ ATh OCHOBHUX CTHJIIB MOBEIIHKH B KOH(IIKTHIH cHTYaLli:

— MOCTYIUIHBICTE,

— BIOXHJIEHHS,

— npoTtudopeTBO;

- cniBpOOITHULTBO,

— KOMITPOMIC.

Ocnosnumu ckradosumu Konaixmy e:

— cy®’ ekt kOHDNIKTY (yuacHHKH KOH(IIIKTHOI B3aemonii),

— 06’exT KOHQUIKTY (Te, 1O BHKIIHKAE MPOTH/IK B YUACHHKIB KOHDIIKTY);

— NMPHUYHHH KOHPIIKTY (YOMY BiOOyBaEeTbCA 3ITKHEHHSA IHTEpECiB),

— METOIH peryJiroBaHHSA KOH(IIKTY,

— AlarHOCTHKA KOHDIIKTY.

VY 60-x pokax Himeubkuii BueHuii P.JlapeHaopd BHCTYNHB 3 TEOPIEK COLIAJIBHONO KOHQIIKTY, 11O
ofep:kana 3rofOM Ha3Ry «KOH(IIKTHa MOAENb CYCHiNbCTBay. BiH CTBEpIKYBaB, IO HASBHICTb KOH(DMIKTIB
y COLIAJILHUM TMPOLECcax MPUPOAHA i HEOOOB  A3KOBO 3arpokKye CHCTEMI.

HeoOXx1AHO CTBOPHTH MEXAHI3M peryIOBaHHA LbOrO npouecy. B maHuil 4ac cknanoca Kuibka
HATPSAMKIB PEryIIOBaHHA KOH(IKTIB:

— ironoceko-conionoziunuii — TEOPETHYHMH HAMpPSIMOK, IO OXOIUIKOE 3arailbHI TeHOEHLIi
PO3BHUTKY KOH(JIKTIB HA MAKPOPiBHI;

— opzani3auiino-conioNo2iuni — BUBYAKOTD MPUYHHY i AMHAMIKY KOH(UIIKTIB OpraHizawii;

— IHOUGIOyatbHO-RCUXONOZIYNE, SIKI BUBYAKTL NCUXO(I3HuHI 0COOMMBOCTI ¥ XapaKTepPHCTHKU
OKpeMHX 0COOUCTOCTE, IXHIO MOBEOIHKY B YMOBaX KOH(JIIKTY.

VY Oynop-sSKuMX OpraHizalifix iHOHI CTBOPIOETHCS HAIMpPYKEHICTb, WO MOXKE MPUBECTH OO KOH(IIKTY.
Tomy cydacHOMY MEHEXKEPY BaXUIMBO BMITH KEPYBATH KOHQUIKTHOK CHTYALIEK.

ITpUXHIBHUKH KIIACHYHO! LIKOJH KEPYBaHHsS B OCHOBHOMY ITHOPYIOTb KOH(JIIKTH, IO 3aJI€XKaTh BiX
3JaTHOCTI MEHemKepa BHpIIIYBaTH Oyab-aki npoblieMH, O BHHUKAIOTh y Wil cdepi. OnHak y 20-1 poku
M. ®onnett y cBoiii podoTi «KOHCTpYKTHBHHIT KOHQIIIKT» 3aMponoHyBaa Take: 3aMicTh TOro Wob ycyBaTH
CHipHI CHTyalil, K MPaBHJIO, CHJIOMIIb, MEHE/KEP Mae€ KepyBaTH LUEK CHTYALI€K) TaKHM YHHOM, 100
BHIIPABUTH 11.

@onner BUOUHNA TPU METOOH YCYHEHHS KOH(MIKTHHX CHTyaUiH, INO 3a3BHYaH BMHMKAIOTb MiX
MOIHHOK (YH mpodCriiko) 1 KepiBHHUTBOM (ipMH, a caMe MpUAYLIEHHS, KOMIPOMIC, 1HTerpaLiio.
3BUYAIHO, 3 HUX TIJILKH IHTErpaLisA A1fiCHO MPOMOHYE pilleHHS mpodaem.

3a NOMOMOTOK MPUOYHIEHHA MOXXHA 3HULIMTH OMOHEHTA. Tak, CHJIbHE KEepPIBHULITBO MEPEMOKe
cnabky npodeniky 4 MOryTHs Ipod)Cniyika MOXKE PO3ITHATH MATNPHEMCTBO.

Komnpomic — ue HalGinbll maHoBaHa 1 YacTo BxkuBaHa ¢opma pimweHHs. [Ipy koMmpoMici KOKHA



CTOpOHA BHMAra€ Te, 1o iii moTpibHO, 1 TopryeThea no kiHus. Lle Tumuacosa yroma, sika, po3paxoBaHa Ha
KOPOTKHI TEPMIH 1 Bele 10 HOBOTO NOBTOPEHHs KOH(IKTY.

Inmezpawin. Leli miaxio npunyckae po3rasn KOHQMKTY Ak OaratorpaHHy rnpobieMy 3 pilleHHAM, LIO
MOJIATAE B 3aJOBOJICHHI OCHOBHHX BHUMOT CTOpiH KOHGpmKTY. Hnd iHTerpauii HeoOXimHa e€OuHa cUCTeMa
IIHHOCTEH y KOH(PIIKTYIOUHX CTOpIH, OO OHA CTOPOHA LIKOM posyMina iHmy. OnHI€R 3 NOMPEHHX
npuyuHH HenepeOOpHOCTI KOH(IIKTY € Te, IO CTOPOHH 3aHAATO YacTO TOBOPATH HPO PI3HI pedl.
IMpunycrumo, wo A, b, B, I' ii J1 € yuacHukamu koH@uikTy. KepiBHUUTBO (ipMKU Hazae BeJIMKOTO 3Ha4eHHA
A it b, pu3HaueHe 3HaueHHA B i BBakae, mo I' # [ He MaroTh BeJHKOI BakaupocTi. JlioauHa (4u
npodeninka), 3 iHmoro 0OKy, CXHIbHA BBaXaTH HaitOuibm BaxoiiBuMH enemeHtamu I it /I, a A, b i1 B
posrysnae Ak HeCyTTeBl. IIpu 1HTErpami CripHl MOMEHTH PO3AUIAITLCA i aHAI3YIOTHCS OKPEMO; KOKHOMY
acrmeKkTy MpUAiNAeTbca BU3HaueHa Bara. [Totpebu, GakaHHA 1| Hadil CTOPiH 3BOAATHCA BOEAMHO AJA PO3TIIAAY
i OLIHKH. Y pe3yJbTaTi LbOTo aHaNi3y MoXe BiAOYTHCA MepeoLliHKa IHTepeCiB.

Hepewtkoou oan inmezpaii 3600Amuca 00 MaAKo20:

— BOHA BUMAra€ OCBIMEHOCTI, COPHIHATIINBOCTI, MPOHUKJIMBOCTI 1 BUHAXIUIMBOCTI Bi 000X CTOPIH,

— y 0araTboX MeHeIKepiB 3aKpiluiacd 3BHYKA OO BHpiLUeHHA MpoOieMd LUAXOM BUKOPHCTaHHA
nepeBart, AKy BaKKO BUKOPiHUTH,

— KyJBTYpHI 3a6000HM;

— 0araTo MeHeKePIB HEAOCTATHBO HABYEHI MUCTETBY CHIJIBHOIO MiPKYBaHHS.

OnHak npH CyMNIIHHOMY TpeHyBaHHI MeHenkepiB 0araro 3 UUX Mepelkoa MoskKHa nepebopoTH.

Kopucme xongprixmis

KoHpaikt npHHOCATL HE TiAbKH wKoAy. XOua BOHH 1 PYIHIBHI, NMPOT€ MOXYTb CIYXKHTH s
NPOSICHEHHS BITHOCHH MIXK JIKOJHHOK 1 KEPIBHULITBOM.

IapHuii MeHemkep He MO)XKe | He MOBMHEH HAMaraTHcsd YHUKHYTH BCiX KOHQikTiB. MeHemxkep
MOBHHEH BHPILUYBaTH MpoOJieMH B MpoLeci iHTerpauii i THM CaMHM MpPOACHATH Ui 000X CTOpIH.
KoOHCTpYyKTHBHA KPHTHKA MOPSAA 3 KOHCYJAbTAIIsIMU OyZie O3HA4YaTH, IO MEHEDKEP MOXKE MOBOAUTHCA TaK
camo, K 1 poOITHUKH.

KonTponbHi nuTanns:

1. o Taxe koH}MKT?

2. Ha3siTh BuAH KOH(IIKTIB 32/1€KHO BIA Chepu XUTTEAIANBHOCTI IR

3. Ha3BiTb Ta oxapakTepusyiiTe MpUIMHH KOHPIIKTIB.

4. SIka MeTa KepyBaHHS KOHpiKTaMH?

5. OxapaxTepusyiiTe METOAH KepyBaHHI KOH(IIKTAMH.

6. Ha3BiTh OCHOBHI CKJ1a10BI KOH(IIKTY.

7. SIka cyTb Teopii «COLiaNbHOTO KOHPMIKTY»?

8. Ha3BiTh Ta oXapakTepH3yiiTe HAMPAMH peryJOBaHHA KOH(IIKTIB.

9. HapaiiTe XapakTepuCTHKy METO/aM YCyHeHHsl koH(iikTaMm 32 M. Qomnierom.
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2. YnpaBaiHCbKe CHIJIKYBAHHsA: CYTHICTh, PYHKIIT, NPH3HAYEHHS

Jlireparypa:
1. ITywkap 3. M. Kagporuii MeHen:xMeHT: HapuanbHuii nmocionuk. — TepHomine: Ocagua KO.B., 2017,
¢. 159-169

3IMICT JIEKIII
1. /linoBi neperoBopn: npouec MiArOTOBKH, €TANN
Hepezosopu ye:
— 0OMIH [yMKaMH MK CTOPOHAMH 3 METOK) 3HAXODKEHHS MEBHOrO PIILEHHS,
— MeroA KepyBaHHA KoH(puikramu, Habip TAaKTHYHHUX NpHHOMIB, CHOPAMOBAHHX HAa MOLIYK
B3aEMOTIPHIHATUX pilleHb O KOHPJIKTYIOUHX CTOpPIH.



o6 6iobyauca nepezoeopu, HeobXiOHe GUKOHAHHA MAKUX YMOG:

— ICHYBaHHS B3a€MO3aJIeXKHOCTI CTOPIH, 10 6epyTh y4acTh y KOH(UIKTI,

— BIOCYTHICTb 3HAYHOI PI3HHLI B CHJaX ¢y0’ €KTiB KOHDIIKTY,

— BIOMOBIAHICTD CTaAli PO3BUTKY KOH(MNIKTY i MOKJIMBOCTI AJSA MEPEroBOpPIB.

KoxeH kOHOQMIKT y CBOEMY PO3BHTKY MPOXOOUTH KUIbKA CTaZiil, Ha KOXHII 3 AKHX NEPeroBOpH
MOXKYTb OyTH He CIPHIHSATI, TOMY IO HEBYACHO PO3MOYATI 1 MOMUIMBI JiHINE arpecHBHi Aii. BraxaeTscs,
IO MeperoBOpH AOLINMbHO BeCTH TUIbKH 3 THMMM CHJIaMH, LIO MalOTh Biaay B copMoBaHiil cHTyauii i
MOXYTh BIUTHHYTH Ha pe3yabTaT nofii. MokHa BHOUIMTH KiJlbKa Tpym, iHTEpeCH AKHX 3aYiMaroTbesA B
KOH(UIKTI:

— nepeunni zpynu — NopyueHi X ocoOUCTI 1HTepecH, BOHU cami OepyTh y4acTb Y KOH(JIKTI, ajie He
3aBSKAH BI UHX TPYI 3aJI€KUTh MOKJIMBICTD YCTIIIHOTO BEISHHSA MeperoBopiB;

— GIMOPUHHI Zpyhu — TIOPYLIEH] iXHI 1HTEpeCcH, ane Ui CHIM He MparHyTh A0 BIOKPUTOrO MOSBY CBOEI
32l KaBJIEHOCTI, IXHS /Al NPUXOBaHa 10 MEBHOIO Yacy,

— MOXYTb ICHYBATH ILE i mpemi cuy, 3aliiKaByieHl B KOH(IIKTI, aje me Olabliue MpuxoBaHi.

Emanu poszeumxy xougpnixmy:

1. HanpyskeHicTb, He3roga (po3pOCTaHHA MepBICHOI MpobyieMH KOHPIIKTY).

2. CynepHHITBO, BOPOXKICTD {BIAYYKEHHA 1 MOIAPU3ALIS CTOPIH).

3. ArpecHBHICTb (3arOCTPEHHS NONAPH3aLi CTOPIH).

4. 3acTocyBaHHs HACHJIBECTBA, BOCHHI A1l y MOMTHLI (FOrocnaBchbka Kpu3a).

Hpasunsvno opzanizosani nepezosopu npoxooams HOCTIO0BHO KiloKka caoiii:

1. ITiaroToBKa 10O MOYATKY NMEPEroBOpiB (A0 BIAKPHTTS MEPErOBOPIB).

2. Monepenniii Bubip mo3uLii (IIOYAaTKOBI 3asIBH YHACHHKIB NP0 IXHIO MO3HLIK B JAHHX NEPEroBopax).

3. INowyk B3aeMOMpPUIHATHOTO pilleHHs (MCHXoNMoriYHa OopoTbOa, BCTAHOBIEHHS peajyibHOI MO3MUIl
OTOHEHTIB).

4. 3aBepiieHHs (BHXIJ 13 KPH3H Y1 NMEPErOBOPHOTO «KyTa).

JIinoBi MeperoBopy CrpsSMOBaHI HAa BHPIIIEHHs MPoONeMH, IO MPeACTaBisAe B3acMHUIl iHTepec. Bonu
MOBHHHI MJIAHYBAaTHCA 3a3ganerigb. He cnig mokyiagaTuca Ha iMITPOBI3aLII0, ajie He Mae CEHCY TMUIaHYBAaTH i
NpoayMYBaTH BCi €TanH MaiGyTHBOI 3yCTpidi OO HaliMEHLIMX IeTaneil, moapoOHLUb, peMapok. JowiibHO
NOrOANTH TeMy MaiOyTHIX 0ecif, BUABHTH OCHOBHI MOMEHTH 3YCTpidi, BU3HAUHTH CBO JIHIK MOBEAIHKH.
Pe3ynbTaToM MOraHoi opraHizanii neperoBopiB MOXKyTh OyTH SK MaTepiaJibHI, TAK | pemyTauiiiHi BTpaTH.

Y npoueci niozomosxu neobxiono:

— HaMITHTH KOJIO MUTaHB, KI BAPTO OOTOBOPUTH,

— MArOTYBATH AOKYMEHTH, Kl BAPTO HaAaTH mapTHepy B mpoueci Oecia (Hanpukiaza, Marepiamy opo
poboTY BALIOro MiANPUEMCTBA),

— apryMeHTH Ha KOpPHCTb CHiBpOOITHMUTBA 3 BalIOK OPraHi3aUi€lo;, MPH LbOMY OIHA YacTHHA
indpopmalii Moxke OyTH MOBiOOMIIEHA B YCHIH (opMi, a iHLIA — NMepeaaHa B MHCbMOBOMY BUIJIALL {mam’ ATHI
3aMKCH, PEKJIaMHI IPOCIIEKTHY;

- ¢(hopMyBaTH NUTAHHS, sKI TPeOa MOCTABUTH MAPTHEPY,

— BHOUIMTH Yac M1 NMUTaHb MAPTHEPIB 1 X MOBIAOMIEHB.

ITiozomoexa 0o nepezosopia exonac nacmynsi emany:

— BHAIBJICHHA C(PePHU B3aEMHUX IHTEPECIB.

— BCTAHOBJIEHH: pOOOUNX BIAHOCHH 3 MAPTHEPOM.

— pilleHHA OpraHi3auiiiHUX MUTaHb (MOPAAOK ASHHUI, MicLe 1 Yac 3ycTpiui).

— BHPOOJIEHHA 3araJIbHOrO MiAXOAY i MiArOTOBKA MeperoBopHOl MO3HULIT, ¥ TOMY YHCHi GopMyTIOBaHHA
BapIaHTIB PILIEHHS 1 NPOMO3HLIH 3 MPHBOAY OOrOBOPIOBAHHX MHUTAHbD.

ITiozomoeua poboma ¢ uinomy niopo30LIAECBCA HA 060 OCHOGHUX HARPAMKU .

— (hopMyBaHHSA 3MICTOBHOI YaCTUHHU MEPETrOBOPIB,

— pileHH:A OpraHi3auiiiHHX MUTaHb.

3MicToBHA MiAroTOBKA NeperoBopiB BKAIYAE PilleHHA TAKHX NMHTAHDb:

1. Ananiz npobaemu i npudun cumyayii:

— BH3HAYHTH MpeAMET MEPEroBOpPiB;

— BCTAHOBUTH MOKJIMBOTO MAapTHEPA,

— BUABHTH IHTEpPECH YYaCHHKIB MEPeroBopiB (HEPO3YMIHHA 1HTEpECIB MapTHEpa YacTo MPUBOAHTD IO
3PHBY NMPOLIECY NEPErOBOPIB);

— orpuMatu HeoOXIHY 1HHOPMALIKD PO NAPTHEPA,

— BHSBUTH HasABHICTb aJIbTepPHATHBU JAHHUM MEPEroBopam,



— BH3HAYHTH, YH NOTPiOHI BaM €KCIePTH JUIA MiArOTOBKY H y sKiii cdepi;

— MPOBECTH 3MICTOBHUIA aHai3 npodneMu.

2. DopMyH06anHA 302ANbHO20 HIOXOOY OCHOBHUX Yined | 3a0ay:

— BU3HAYUTH MeTYy 1 3aBAaHHA (3BHYAHHO, HA MeperoBopax CTaBAATh KiJibka LiJieii),

— chopMyNIOBATH 3arajbHHUI MAX1A 10 MEPErOBOPIB (IEPErOBOPHY KOHLEMLIK);

— HAMITHTH CTPATET K AOCATHEHHS BALIHX L{JIEH, BPaXOBYIOYH NOCIIAOBHICTD y peam3aliii meii.

3. Busnauenna nepezoeoproi no3uuii, MONCIUSUX 8APIARMIE PIEHHA NPODAEMI OTA Y32O0NCCHHA
inmepecia:

— IPOBECTH €KOHOMIYHI 1 IHAHCOBI PO3PAXYHKH,

— MArOTYBaTH HEOOXITHY TEXHIYHY | OBIAKOBY AOKYMEHTAIIIO),

— BU3HAYHTH MOXJIHBI BapiaHTH BHPILIEHHA NMpoOaeMu;

— MpoaHaNi3yBaTH BapiaHTH pilleHHA nmpolaeMH, il CHUNbHI 1 ¢1adKi CTOPOHH,

— DOCTAPaTUCA MOKPALUTH BapiaHTH, HE MOTIPIIYIOMH iX 77 TapTHEpa.

4. Dopmyeanna RPOROIUWIHN | IX APy MEHMAUIA:

— chopMyMIOBaTH MOXUIMBI MPOMO3HLII 1 iX apryMeHTauil0 ANd KOKHOTO BapiaHTa piLIeHHA
npodyemu;

— MOKAa3aTH NePeBary BalliX MPONO3HLIH IS mapTHepa.

3. Dopmyeannn no3uyii HaA nepezoBoOPax:

— chopMYNIOBATH BaLly MO3ULIIO HA MEPEroBopax,

— chopMYBATH 3aMacHy MO3ULIIO;

— NArOTYBaTH OCHOBHUI BHCTYII IJIABH JENeraii,

— MArOTYBATH JOKYMEHTHU.

Opraunizaugiiina cTOpoHAa neperoBopis nependavac:

1. Bubip micya npoeedenna nepezosopie:

— OWIHUTH BCl IUIKOCH 1 MIHYCH MICHf 3 ONIAAY Ha Takl NapaMeTpH sK MaTepiajibHI BHTPATH,
CKNAIHICTh OpraHizamifiHHX MOMEHTIB, HEOOXIAHICTH VY3rO/KEHHA 3 IHIIMMH OpraHizaiiamm 1
KepiBHHLITBOM.

2. @opmyBaHHS generanii:

— KUIBKICHHUIT 1 IKICHHI CKJIa/ Aenerauii.

3. Bubip memooie niozomoeru 0o nepezosopie:

— BH3HAYHTH LiJTi Hapad (3MiCTOBHI i HEpaLlOHANbHI);

— BHKOPUCTOBYHTE IOUJIOBI H IMITaLiiiHI irpH,

— BH3HAYHTE MO3HLIT YYaCHHKIB NIEPEroBOPIB | MOXKIIHBI BAPIaHTH B3aEMONPHIHHATHHX PiLIEHB;

— 3a37aJI€T1Ib YCTAHOBHTH 3B’ 30K 3 NaPTHEPAMH [0 MEPEroBopax;

— 3ampoCITh iHIWY JOKYMEHTaLilo (TeXHiuHy, LiHOBY);

— MOTOOUTH OpraHizauiiiHi MOMEHTH MaiibyTHIX meperoBopiB, piBeHb BEOEHHS NMEePEroBopiB.

HeoOx1aHO BOJIOAITH TEXHIKOK BEICHHS NEPErOBOPIB, OTPUMATH BIANOBIAHY npodeciiiHy niaroToBKy:
AK MOBOJAMTUCA 3a CTOJIOM NeEperoBopiB? 3 HMOro MOYMMHATH? YM BIAKPHBATH CBOI «kapTH»? fK podutu
MOCTYIKH 1 44 pOOHTH iX?

AN yyaCHMKIB TEPeroBOpiB TOJOBHE — HE MAaTH Hallp TFOTOBHX PELIENTIB, a PO3YMITH, AJS 4OTO
noTPiOHI MEPEroBOPH, sIKi MOKJIMBOCTI BOHH BIIKPUBAKOTD, SIKI OCHOBHI IPHHLMITH aHAII3Y CUTYaL(].

Y npoueci BeIEHHS NEPEroBOpiB MOBOPKEHHs! YYACHHKIB MOXKE BITIOBIAATH TPHOM PI3HUM MIXONAM.

Hepwuit nioxio sianosigae igei NPOTHCTOAHHA CTOpPiH. OCHOBHUI A€BI3 TaKHX TEpPEeroBopiB — «XTO-
KOTO» YH «TepeTAraHHs kKaHaTa». « BHrpai» Ha OOHUX MEPeroBopax Moke BHKJIWKATH MparHeHHs NapTHepa
«B3ATH PEBAHLI»,

Jpyzuii nioxio sienaetbes npotwiekHicTIO nepmoro. CTtopoHu 3aiiMawTe ApyxkHI nosumil. Caabma
CTOpPOHa O4IKy€ Bil MapTHEpa MO MEPEeroBopax «IPYKHBOro» A0 cebe BIOHOIUEHHA | TOBOAMTHCA
3anobirnieo. Ha mpakTHLi 3ycTpivyaeThes piako.

Tpemiii nioxio 3acHOBaHMII Ha PO3YMIHHI CTOPOHaMH HEOOXITHOCTI MOLIYKY B3a€MOIPHIHATOrO
pileHHsA. YUYaCHHKH MEPErOBOPIB CHLIBHO AHAM3YIOTH CHTYALUK 1 3aifHATI MOIIYKOM TaKHX pilI€Hb, LIO
MaKCHMAaJIbHO BiAMOBigamH O iHTepecaM o6ox ctopiH. Tpetiii mioxiam Moske OyTH Ha3BaHUH MApTHEPCHKUM,
BiH 3aCHOBaHUH Ha Teopii «PO3YMHOro eroisMy». Takuil miaxig MPOAYKTHBHHiA, BiH MPHMYyCKae BUILUHIA
piBEHBb JOBIPH MIK MAapTHEPAMH.

2. YnpaBaiHcbKe CMUIKYBAHHA: CYTHICTh, PYHKLIL, MPH3HAYEHHS
Hinose cninkyBaHHA y $opmMi Oe3mocepenHiX KOHTAKTIB 3 TOBApUIIAMH MO Cly:k0i, mepenucyBaHHS,



AUIOBHX PO3MOB, Hapai, 3acifiab 1 T.7. O0OB’S3KOBO NMPHUCYTHE y MISUIBHOCTI OyIb-SIKOTO KepiBHMKA,
npauiBHiKa. HenoctaTHe BONOAIHHS TEXHIKOK AUIOBOTO CHLIKYBAaHHs 30LIBIIYE BUTPATH Hacy HA PiLIEHHS
BHPOOHMYMX TMUTAHb, YCKNAOHIOE HOCATHEHHsA pe3yJbTaTiB. YTpaBIiHCBbKE CMiJIKYBaHHA Mae Ha MeTi
KepYyBaTH JIOObMH, TOOTO 3MIHIOBATH iXHIO JIAJAbHICTh ¥ BH3HAYEHOMY HAMpPAMKY, YTPUMYBAaTH B 3a0aHOMY
HATPSMKY.

Kepisnux ecinynac ¢ ynpasenincoke cCRIAKYSAHHA 3 RIONEAUMU, W0D:

— BiIAATH PO3MOPSIKEHHS, BKa3iBKH, LIO-HeOyab MOPeKOMEHAYBATH,IOPaIUTH,;

— oIep:KaTH 3BOPOTHY 1H(GOPMALIIO BiA MMiAJNErIoro,;

— JaTH OLIHKY BHKOHAHHSI 3aBIAHHSA MIJJIETIHM.

Yacto B cnijikyBaHHI OepyTe yuqacTh 00MABa MAPTHEPH 1 BHHUKAE 3BOPOTHHI 3B’5I30K SIK BITIOBIAHA
peakuis Ha ofep KyBaHy 1H(pOpMaLIlo.

KepiBHHKY BapTO BpaxOBYBaTH LIISAX MOLIHpeHHS (GopMaibHoi iHpopmaLii, ToMy WO eQeKTHBHICTD
BEPTHKAIBHO! {HArOPy 1 BHU3 MO I€PAPXIMHHX PIBHAX KePyBaHHA) KOMYHIKamii Habarato HIDKYHI, HDK
FOPU3OHTANBHOI (MiK CITIBPOOI THUKAMH OIHOTO PIBHS).

HocnimkeHHs MOKa3yloTh, WO TINBKU 20-25% iHdopMalii, o BUXOOUTD Bil KepiBHHLTBA, JOXOAHTH
00 poGITHHKIB 1 MPAaBUJIBHO PO3YMIETbCA HHMU. 3BOpPOTHUH pyxX iHpopMauii, Bia pobITHUKIB A0 BepXHIX
SIUEJIOHIB KepyBaHHs, e MeHu edexTuBHui, aoxoauts He Oimbm 10% nannx. EdexTusHicT
POPH3OHTANILHUX KOMYHIKaLii nocsrae 90%.

3a xapakTepoM CHiJKyBaHHA Moke OyTH (opMalbHUM 4YH HepopMaNbHHM, IHAHBIOyaJbHHUM YH
rpynoeuM. Ilpuknan iHOUBIAyaneHOrO CriJKyBaHHSA: Oecima, TenedpoHHa po3MoBa, neperosopH. [ pymoee
CTJIKYBaHHs: Hapana 300pH, CeJIeKTOPHA Hapaja, NPe3eHTalls, KOH(epeHLis, CeMiHap.

Tpu pyuruiv ynpasiincekozo chiAKyeanua:

1) BHOaYa po3nopsAHHLBKOI iHpOopMaLiT;

2) onmep:kaHHA 3BOPOTHOI iHpopMaLii;

3) Bunava OLiHOYHOI 1HpOpMaIyi.

IMpaxkTHKa MOKA3ye, WO JIOKATbHI KOHGIIKTH, SAKI BUHHKAKTb MK KePIBHUKOM 1 MUIEIJIHM, MOXYTh
HOCHTH He CTiJIbKM BiAKPHTHH, CKiJIbKH MPHXOBAHWH, JATEHTHUI XapakTep 1 HacTille BiOOyBalOTBCS Ha
nepLiii cTazii yrnpaejiiHCbKOTO CHiJIKYBaHHA, TOOTO MPH BHOAUl po3nopAAHULbKOl iHpopMauii. Aye came Ha
it cTazll KepiBHUK 3MIHIOE BH/ JISUIBHOCTI, TOBOMXKEHHS 1HILO! JIKOAHHU.

Posnopsaaaunbka iHbOpMaLiis 3a GopmMoro OyBae AHPEKTHBHOK 1 AEMOKPATHHYHOK).

o nupeKTHBHUX (OpM BIAHOCATBCA: HaKa3 (IMpPEKTHBa), BKa3iBKa, pO3MOPSIKeHHA, BUMOTa,

o neMOKpaTUYHUX — peKOMeHallisA, mopana, NpoXaHHs.

Cnpusie AOCATHEHHK BUCOKOI PE3yJIbTATHBHOCTI Mpali MOTHBALA: HakaHHA — 3aMopyka yCmixy.

OnHI€ 3 NIPHYHH HEBUKOHAHHS PO3MOPS/DKEHD € BIACYTHICTb B3aEMOPO3YMIHHA MUK KE€PIBHUKAMH 1
nianernumu. o6 B3aeMopo3yMiHHA 3’ SBUNOCA, HEOOXiOHO, 1WO6 mianernuil 3Has Ty npodeciiiny MoBy, Ha
AKIH MEHeIKep BIAAAE PO3MOPSIKESHHS.

Kepienury eapmo euronyeamu n’ame ymoe:

— BHKOPUCTaHHs OAHI€l npodeciiinoi MoBH;

— BpaxyBaHHSA PiBHS IHTEJIEKTY;

— MOBHOTA iH$opMaii,

— JIOTIYHICTh (IOC/IIOBHICTh) BUKJIANY,

— CKOHLIEHTPOBAHICTh YBarH.

IMepiunii «3aKOH» YMpaBJiHCbKOTO CMiJIKYBaHHA: 3pO3YMITH — Lie LIe HE 3HAYUTD MPHITHATHU.

Jpyra yMoBa MNpUHAHATTA 3aBOAHHA. MiAJErNMHil BUKOHae poOOTY 3 BelMMKHM OakKaHHSM, SKIIO
3370BOJMBHUTE CBIH 1HTepec, nmoTpedy (MarepiaiabHy ud AyxOBHY). JIpyruil «3akoH» yNpaBiiHCBKOTO
CNUJIKYBAHHS: 33 PI3HUX YMOB JIK)JH JIETLI€ NPHIMAKTh NMO3UIIK TiEl NIOAMHY, A0 AKOI MAlOTh €MOLUHHO
MO3HTHBHE BiAHOLIEHHS.

KepiBHHK Yy mpoueci CHiJIKYBaHHA MO)Ke€ BHKOPHCTOBYBATH TCHXOJOTIUHI MPHIOMH (HOpMyBaHHA
aTpaxiyi.

Cniakysanna — 6araToOIUIAaHOBHIH NMPOLIEC BCTAHOBJICHHS | PO3BUTKY KOHTAKTIB MUK JIKOABMH, SIKHIl
MOPOIKYETHCA MOTpeOaMy B CIJIBHIN OIANBHOCTI i BKIIOYAE B cebe:

— oOMiH iH(hopMaLi€lo;

— BUpOOIEHH €AMHOI JiHIi B3aEMOZII,

— CIIPHHHATTS 1 PO3YMIHHS 1HIIOT JIFO{HHH.

V Haiibinb 3arabHOMY BUIVISAIL CIIJIKYBAHHA BHCTYIAE AK (HOPMa XKUTTEAUIBHOCTI 0COOHCTOCTI.

CouianbHHil 3MICT CNUJIKYBAHHA MOJSArae B TOMY, LIO BOHO BHCTyMae 3aco0oM mepemadi (Gopm



KYJIBTYpPU 1 CycninbHOro aoceiay. Crenmdika CHOiIKyBaHHA BH3HAYAETHCS THM, IO B HOrO MpoOLEC
cy0’ eKTUBHHUII CBIT OIHIET IFOAMHU PO3KPUBAETHCA IS 1HLION.

VY cninkyBaHHI IHOWBIA CAMOBHU3HAYAETHCA, BUABIAIOYH CBOI IHOWBIAYaNbHI OCOOIHUBOCTI.

3a ¢opMolO CHUIKYBaHHS MOXKHA CYOUTH TNpPO KOMYHIKQTHBHI HABUYKH 1 PHUCH XapakTepy
ocobuCTOCTI, 3a crenu(IKoK OpraHi3auii MOBHOTO MOBIIOMIIEHHS, PO 3araJIbHy KYJbTYPY 1 IPAMOTHICTE.

IcHye nocuTe BeHKa KiabKiCTb KiacH(ikauiil pyHKUiH CriaKyBaHHS.

Hanpuknaz, 3a pakTopoM «MeTa CIJIKYBaHHSA» BUIIAKOTE 7 PYHKUIH CMTINIKYBaHHS:

— KOHmMAKmHAua, 1i MeTa — BCTAHOBJIEHHA KOHTAaKTy SK CTaH OOOMIJIBHOI TOTOBHOCTI AC TMpPUHOMY i
nepeAadi NOBIAOMIIEHHS MIXK ABOMa uu Olibiue Cy6’exTamy,

— ingpopmayiitna, i Mera — OOMIH MOBIAOMNEHHAMH, TOOTO mpuiiom, nepenaya OyAb-AKHX NaHUX Y
BiAMOBIAb Ha 3aIHT, a TAKOX OOMIH JyMKaMHU, piLIeHHAMH,

— CHOHYKAbHA, 11 METa — aKTHBI3aLiA MapTHepa Ha CIMiJIKYBaHHA, HANpaBleHHS HOro Ha BUKOHAHHS
THX 4YH 1HIIHX 1,

— Koopounauiiina, ii MeTa — B3a€MHE OPI€HTYBaHHs U Y3TOIDKEHHA M NpH opraHizamii CHijJbHOI
TOiSNTBHOCTI;

— PO3YMIHHA, il MeTa — He TIJIbKH aJeKBaTHe CTPUHHATTA 1 PO3YMiHHA 3MICTY MOBiOOMJIEHHA, ane i
PO3YMIHHSA MAPTHEPAMH OJIHH OIHOTO;

— emouiiina, i MeTa — BUKJINKAE y MapTHepa NnoTpibHuX eMOLIHHNX nepexiBaHb (0OMIH eMOLiAMH), a
TaKOK 3MiHa 3 HOTO IOMOMOTOIO BJIACHUX TMepeKHBAHb 1 CTaHIB;

— HQOaHHA 6énaAuEy, ii MeTa — 3MiHA CTaHy, MOBOMKEHHS, IHOWBIAyaldbHO 3HAUYEHHEBHX YTBOPEHb
napTHepa.

3acobu cnitkyeannn:

— BepOanbHi (MOBa),

— HeBepOanbHi (CkecTH, MiMiKa, IHTOHALI1, TeXHIYHI (TenedoH, (akc).

Yupasnincoxe cnilkyeanna — CNIKYBaHHA KepIBHHKA 3 MOCANOBHMH 0CO0aMM 3 METOK) peam3auil
(byHKLUI kKepyBaHHA, 3MIHU AISNIBHOCTI MIZNIENNIHX Y IEBHOMY HAIPAMKY. Y IPaBNiHCKE CIIJIKYBAHHA:

— BHJA4a pO3NMOpAAHHLbBKOI iHpopMawLii,

— ofep:kaHHA 3BOPOTHOI iH(popMaLii (3BOPOTHHIH 3B’ S30K);

— BHAa4Ya OLIHOYHO! 1H(opMaLii (OLIHKA BHKOHAHHS 3aBAAHHS MIJIETIHMHU).

IMpodeciiiHe kpeno KepIBHHKA: A 3HAKD, IO A1 OyAb-AKOro KepiBHHKA PO3TALIOBYBATH ITJUIETNHX 1
cebe — BupoOHMYA HeoOXimHiCTh. B edekTHBHHX rpymax 3amoBOJIBHAIOTBCA Taki MOpadbHi moTpebH i
iHTepecH K OTOTOXKHEHH:A 3 OpraHi3aui€lo, 3a00BOJEHHA Bil poOOTH 1 ClTy:k0OBOr0O CTaHOBHIIA. MaKkCHMYM
TBOPYOCTI — 1€ LIUBSIX PO3BUTKY OCOOHCTOCTI B OpraHizamii.

Komynixamueni 6ap’epu:

— Oap’epH MiX JIFOIbMH,

— CeMaHTHKa;

— HeBINOBIAHICTb 1HPOPMALIHHUX CHIHAJIB,

— PO3XO/KEHHA B CTATyCl 1 piBHI BIaay,

— nediuuT GopManbHIX KaHAMIB,

— KaHaJH i 3aco0u mepepayi iHGopmMaii.

KoHTponbHI NHTAHHA:

1. o Take neperosopu?

2. InTepecu AKUX IPyM 3a4iNatOThcsA Y KOHGMIKTI?

3. Ha3BiTb €Tanu po3BUTKY KOH(IIKTY.

4. Sxa MeTa AlIOBHX MePeroBopin?

5. o HeoOX1gHO 3poOUTH B MpoLECi MiAMOTOBKH Meperopopis?

6. SIki eTanu BKJIIOYAE MIATOTOBKA MeperoBopis?

7. PiLlleHH AKHX THTaHb BKJIIOYAE 3MICTOBHA MIATOTOBKA NEPEroBopis?
8. Illo nepenbavac opraHisawiiiHa CTOPOHA MEPErOBOPiB?

9. SIxuM migxonaM Mae BiAMOBIOATH MOBEAIHKA YYACHHUKIB MEPeroBopin?
10. SIxe npU3HAYEHH:A AIJIOBOTO CITIJIKYBaHHA?

11. fIxa MeTa KepiBHHKA Y AiIJIOBOMY CHIJIKYBaHHi?

12. Ha3BiTb TpH (pyHKIII YOPABIHCHKOIO CIJIKYBAHHA.

13. SIxi yMOBH CJIi/{ BUKOHYBAaTH KePIBHUKY MiJl YaC CIIJIKYBaHHA?

14. Axuii comiaabHUI 3MICT CMiJIKYBaHHA?



15. Axi ¢pyHKIHI CHIKYBAHHA BUAUAKTE B 3aJIEXXHOCT] BiJ fioro Meru?
16. Ha3BiTb Ta OXapakTepusyiiTe 3aco0H CIJIKYBaHHA.

17. o Take ynpapiiHCbKe CIMINKYBaHHA?

18. Ski icHyrOTb KOMyHiKaLiiiHi Gap'epu?



