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1. ITosicHIOBANIBHA 3aMHCKA

MeronuuHi BKa3iBKH IO CaMOCTIHHOI poOOTH NpHU3HAYEHI AN ONAHYBAHHA TEOPETHYHHX
3HaHb Ta MPAKTUYHUX HABHYOK AMIHICTPYBAHHSI, K€PIBHUITBA JIObMH, AKi MOTPIOHI CYHaCHOMY
MeHeIKepy A OOCATHEHHA Uijell opraHizalii, a TaKoK BHBYEHHS aAMIHICTPAaTHBHMX METOHIB
YyOpapdiHHA, CHOcOOIB aOMIHICTPATHBHOTO BIUIMBY Ta pecypciB  aaMIHICTPYBaHHSA, SKHMH
PO3MOPAAKAETLCA KEPIBHHK.

CamocTiiiHa pobora sBisAe co00K OCHOBHUI 3acid 3acBOeHHs 3700yBadaMH BHINOI OCBITH
MaTepiany B BINBHHII 4ac, 32 OKpeMHMH 3aBOaHHAMM TiJ KepiBHULUTBOM BHKIagmaya. KpiM Toro,
OOAATKOBO, 3a CHeLialbHUM rpadikoM y Mmo3a HaBYaNbHUI Yac, 3a iX OaXKaHHAM, TPOBOOATBHCS M
KEPIBHHITBOM BHKJIJava [Jid NOrNHOIEHHsS 3HaHb, a TAKOXK 3 METOK OfAepkaHHs 3700yBadaMu
BULIOI OCBITH BiAMOBIOEH Ha OKpeMi HE3PO3yMUITi MHTAHHA — KOHCYJIbTALIi.

JaHi MeTOOWYHI BKa31BKM € JOMOMOToi 3m00yBaiyaM BHINOI OCBITH TpH CaMOCTIHHOMY
OMNpALOBaHH] JIEKIIHHOrO MaTepiany Ta MIATOTOBIl A0 NPAKTHYHUX 3aHATh. T€MH BHHECEHI Ha
CaMOCTIiiHE ONMPALIOBaHHA Ta KUIBKICTH TOJMH, HEOOXIMAHHUX AJIsi iX BHUKOHAHHA, MPHBOISTHC B

nporpami Kypcy.

2. 3aranbHi MeTOAHYHI BKA3IBKH
IMpu camocTiiiHOMYy BHBY€HHI AMCLMIUIIHM, 3700yBau BHINOI OCBITH TOBMHEH JETAJIbHIIIE
PO3MISAHYTH TEOpPETUUHHI MaTepian JeKUiH, BUBYUTH OONATKOBHUI MaTepiad, HAaTW BIAMOBIAI Ha
KOHTPOJbHI MHTAaHHSA, WOO MOrNMMOWTH 3HAHHS 3 AMCLMIUIIHM, 3aKpITUTH OTPHMaHI 3HaHHA Ta
HaBHYKH, €(pEeKTHBHIIIE MATOTYBATHCA 10 NPAKTHYHUX POOIT Ta 10 CKIIANAHHS 3aliKYy.

3. OpicHTOBAHHH TEMATHYHHH IJIAH 3 TEM, AKI BHHECEHI HA CAMOCTIHHY podoTy

No Kinbkictb
i HasBa po3giny i TeMu TronHH il a
piiﬁiy’ P CaMOCTIHHY
poboTy
Posnin Nel. «Teopis anMiHICTPATHBHOTO MEHEIKMEHTY»
1.1 Teopist aAMIHICTPATHBHOIO MEHEIKMEHTY 6
12 B3aeM03B’A30K TEOpil OpraHizanii Ta aAMIHICTPATHBHOIO 6
MEHEIKMEHTY
13 CHCTelv{a aAMiHICTPaTUBHOTO MEHEIKMEHTY Ta anapar 6
yIPaBJIHHSI
14 ITnaHyBaHHS B aAMIHICTPATHBHOMY MEHEIDKMEHTI 6
1.5 MoTHBauis npauiBHUKIB YIIPaBIiHHA 6
Bcboro 3a pozaiiom Nel 30
Poznin Ne2. «[IpakTH4YHE 3aCTOCYBAHHS aAMiHICTPATHBHOIO MEHEIKMEHTY»
2.1 OpraHi30BYBaHHsI NpaLi MUISTJINX Ta MPOEKTYBaHHs podiT 6
22 KOHTpOHI-OBaf-IHH Ta PeryJIOBaHHA B aAMIHICTPATHBHOMY 7
MeHEIKMEHTI
2.3 AAMIHICTPAaTHBHI METOIH YNPaBIiHHA 7
2.4 AZIMIHICTPYBaHHsI YIIPaBJIiHCbKHX P1IIEHb 7
2.5 CyuacHi TeXHONOT11 aAMIHICTPATHBHOIO MEHEKMEHTY 6
Bcboro 3a posaizom Ne2 33
Bceboro 3a 3 cemectp 63
Bcboro 3a HaB4aJIbHOI AMCLHTLI HOKO 63




4, MeTronu4Hi BKa3iBKH 10 CAMOCTIiHHOI podoTu
Po3ain Nel. «Teopist aaMiHICTPATHBHOTO MeHEIKMEHTY»

Tema Nel.1. «Teopia AAMIHICTPATHBHOr0 MEHEKMEHTY»

AMIHICTPATHBHUI MEHE/UKMEHT — L€ AISNIbHICTh MO YNPABMIHHI) BCEPEIUHI KOJEKTHBY
MIANPHEMCTBA, YCTAHOBH, OpraHi3amii, Aep>KaBHOTO OpPraHy, LIO HANpaB€Ha HAa BHUPILIEHHA
3aBAaHb, AKi MOB'A3aHl 3 iX MICIEIO Ta CTBOPEHHsA B KOJIEKTHBI HalikpallMX yMOB ANA ii peanisauii.
OnHHUM 13 3aCHOBHUKIB TeOpii aliMiHICTPATHBHOTO MEHEIKMEHTY € A.dDakiorb.

Konuenryanenunii 6asuc mocmmxens A daiionsa uninsge B OyAb-akOMy MiANPHEMCTBI [Ba
OpraHi3Mu. MaTepiaNbHUi 1 colianbHuii. Ilepuiuii BkIOYae mpauio, 3acoOu npadi i MpeaMeTH npadi
B iX CYKYMHOCTI, OpYrMii — BIZHOCHHH JNiofeil y mpoueci mpaui. Lli BiZHOCHHHU 1 CTanHu BJacHe
npeamerom BubueHHs A @afions. Im Oymm 3pobneni cmpobm obrpyHTyBaTH HEOOXiAHICTB i
MOXJIHBICTB CTBOPEHHS OCOOINBOI HAYKH YIIPAB/IIHHA JIKOJIBMU K YaCTHHH 3arajlbHOrO BUEHHS PO
yNpaBIiHHA MATPHEMCTBOM.

IIuTAHHA A CAMOKOHTPOJIIO

1. Ha3BiTh Ta OXxapakTepu3yiiTeé UMHHHKH, 5Kl BIUIHHYJH HAa BUHUKHEHHs HOBOTO €Tamy y
PO3BUTKY HayKH YTPaBJiHHS.

2. OnuuwiTh IiCTOpUYHI TNepeayMOBH (OPMYBaHHA Ta PO3BUTKY aAMIHICTPATUBHOTO
MEHE/KMEHTY.,

3. Po3kpuiiTe 3MICT OCHOBHHX €TalliB €BOIOLI a/IMIHICTPATHBHOTO MEHEDKMEHTY .

4. Oxapakrepusyiite ponb ['. @opaa B icTopii HAYKOBOTO MEHEIKMEHTY.

5. IlepeniuiTh OCHOBHI O3HAKH HAYKOBOI OpraHizauii ynpasmiHHa 3a O . Teiinopom.

6. HaemiTe knacudikamivo GpyHkmiit ynpasninHas 3a A . Dalionem.

7. IosicHiTe OCHOBHI NpUHLMNY NoOynoBH (opManbHOi opraxizamii, pospodueni JI.Ypsikom.

8. Poskpuiite BHecok Kapna bapta y HAayKOBHI1 MEHEIKMEHT.

9. BKaxiTh O CTAHOBUJIO OCHOBY poboTH I'.I'aHTa CTOCOBHO 3aBOAHB 13 TIPEMiAMH.

Tectn:

1. 3aCHOBHMKOM KJACHYHOI LUKONH aAMiHICTPYBaHHS BBAKAIOTh:
a) L MyHi,

6) JLYpsika;

B) A Daiions;

r) T.Byaci.

2. Po3pobky ocHOBHHX (DYHKLIH aAMIHICTPYBaHHS 311 HCHIOBAB:
a) ©.Teilnop;

6) @ I'inbepr;

B) [ T'aHT;

r) JL.Ypsik.

3. [ToyaTkoM pO3BUTKY LWIKOJIH HayKOBOTO MEHEIKMEHTY MOYKHA BBAYKATH:
a) kiHeub XIX cT.;

6) mouarok XX ¢T.,

B) cepenuny XX cr;

r) KiHeub XX CT.

4. Opnier0 3 HalBIAOMIIIMX Npalb 3aCHOBHHKA HAYKOBOTO MEHEKMEHTY aMEPHKAHCHKOro
iH:keHepa @ . Teiinopa Oyna:

a) «BigpaaHa cucTemar,

6) «Opranizauisa mpaui»;

B) «IIpoMHCIIOBE KePiBHHLITBOY;



r) «[Icuxonoria ynpasiiHH».

5. Binomy ¢pasy «3i Bcix npobieM MeHEDKMEHTY HaiOUIbI BadUIMBOK € npobeMa JIKACHKOro
pakTopy» BHCIOBHB!

a) JITinGper,

6) M.®oaer;

B) P P0G,

r) ' I'anr.

6. ABTOPOM TeOpii aAMIHICTPATHBHOI OPraHi3auii i1€aJbHOIO THIY €:
a) I''Yepu,

6) M.Bebep,

B) JL. YpBiKk;

r)} A.@aiione.

7. Ho NpUHLMIIB yrpaBliHHA, chopmyaboBaHux P Telinopom, HaNekaTb:
a) 3aBJaHHA — HAKa3H,

6) Biana Ta BIAMOBI AANBHICT,

B) KOPTIOPaTUBHUIA AYX;

I') NOPAOOK.

8. Konuemms «Y» JI Mak-I'peropa xapakTepusyeTbcs Tak:

a) NIOOWHI NMPUTAMaHHE BHYTPIiLUHE HEMPUITHATTA MpaL;

0) MmoAuHA 3a BIAMOBIAHUX YMOB BYMTBLCA OpaTH Ha cele BiAMOBIAANIBHICTE,
B) JIKOZIMHA MParHe YHUKHYTH npaui y Oyab-akuii ¢nocio;

I) IKOJIMHA HA/Ia€ MepeBary ToMy, mod ii KOHTPOJOBAJIH.

9. o nepBUHHUX MOTped MOAHHH, BU3HAUEeHHX A Macioy, Hanexarh:
a) ComlaNbHI noTpedu;

6) morpebu B Gesnew;

B) notpelH B MoBasl,

r) noTpebu B CaMOBHUpaXkeHHi.

10. Jlo Bumoro piBHA i€papxii motpe® moauHu, BusHaueHHX A.Macnoy, Hanexars:
a) ¢izionoriyHi morpedu;

6) couianbHi noTpedu;

B) notpebu B camopeansaiii,

r) notpebu y nosasi.

11. 3rigHo 3 Teopicto [l Mak-Knennanaa, moasM NpUTaMaHHI Taki TPH NOTpeOH:
a) BJIaJa, yCrixX Ta MmoBara;

6) Baana, ycmix Ta HaJIeKHICTh,

B) BJIaJa, HaJEKHICTb Ta MOBara,

I') YCHiX, MOBara Ta HaJeKHICTb.

Jireparypa: 1 ¢.7-39, 3 ¢.5-12, 4 ¢.3-9.

Tema Nel.2. «B3aemo3B’a30k Teopii opranizanii Ta aaMiHICTPATHBHOIO MeHeAKMEHTY»

CnigpHHM B Teopli OpraHi3ailii 1 aJMIHICTPATHBHOMY MEHEIKMEHTI € METOJM YIpPaBJIiHHS.
3HaueHHA METOHIB YMpaBNiHHA BU3HA4Ya€ iXHIO CMPSAMOBAHICTb HA JOCATHEHHS WiNieli y HaiiGiabL
CTHCJI CTPOKH 32 YMOB palliOHaJIbHOTO BUKOPUCTAHHA BCIX BHAIB PeCypciB.



B3aeMO03B's130k Hayku MpoO aJMiHiCTpaTHBHE ynpaBliHHs (aAMiHICTPATHBHUIT MEHEIKMEHT)
npeacTaBieHo Ha puc.2.1

3a  3MicTOM MEeTON yIpaBJii HHS
11eHTUDIKYIOTbCA 3 OCHOBHMMH  (YHKLISIMU
YMpPaBJiHHS. TJIAHYBAHHAM, OpPraHi3yBaHHSM,
MOTHBYBAHHSIM, KOHTPOJIOBAHHSIM Ta
perymoBaHHsAM. BiamoBigHO 10  uporo €
HACTYIHI OCHOBHI TI'pyMM METOMIB YINpPaBIiHHS:
€KOHOMI4HI, oprasi3auiiHO-po3nopsAaUl
(anmiHiCcTpaTHBHI), COLIabHO-TICUXOJIOT 4HI,
NpaBoOBi 11€0JOrYHI Ta TEXHOJIOr YHl. MiX HUMH
iCHye TICHMI 3B'S30K 1 B3aEMO3YMOBJIEHICTb.
KokHuii MeTon Mae eneMeHTH 3a0XOYeHHs i
MOKAPAHHSI.

Knacudikauiss MeToniB 3a CrpsiMOBaHiCTIO
;i 3acHOBaHa Ha XapakTepi BIUIMBY iX Ha
MOTHBH [ISUIBHOCTI OKPEMHX TMpauiBHHKIB |
TPYAOBOrO KONEKTHBY Oprasizauii B wijoMy. MOTHBH AiSTBHOCTI TPYHTYIOTBCS Ha peajbHUX
martepianbHMX 1 AyXOBHMX mnorpebax. HampaBineHicTb METOHIB XapaKTepH3yeTbCA THM, Ha sKi
KOHKPETHO MOTHBH BOHHM BIUIMBAKOTh. BUXOASYM 3 LBOrO, BUAUISKOTH YOTHPH IPYNU METOAIB —
MaTepianbHOI, COLIAMbHOI, MCUXOJIOrIYHOI Ta BIaAHOI MOTHBALI.

3a opranizauiiinumu Gopmamu Aii BUALISIOTH MeTOAH npsiMoro (6e3nocepeaHboOro) BILUIUBY,
MOCTAHOBKM METH, CTBOPEHHSI CTUMYJTIIOIOUUX YMOB.

Ha cyTHicTh 1 CHiBBIZHOLIEHHs METOMIB YINpaBJIiHHA BIUIMBaOTH (GopMH Ta Mouenb
rOCMOAAPCHKOrO MEXaHI3My B CYCIiJIbCTBI.

ExoHOMIYHI MeTOAM yMpaBiiHHS TPYHTYIOTbCA HA Mii €KOHOMIYHHMX (PaKTOpIB PHHKOBOI
€KOHOMIKM. iM HaleXHTh TMPOBiJHE MiCLE B CHCT€MI METOMAIB YINPaBJIHHS TIOCINOAAPCHKO
nisIbHICTIO opranizauiii. Lli MeToan ynpasiiHHs CIPHAIOTH BUKOHAHHIO TaKOl QYHKLIT yrpaBiiHHS
AK TUlaHyBaHHA. BOHM moB'si3aHi Takok 3 (YHKLiSIMH MOTHBYBaHHs Ta KOHTpomoBanHs. Jlo.
€KOHOMIYHMX METOJIB YMpPaBJiHHA HaJiekKaThb CTpaTeriyHe i MOTOYHE IJIaHYBaHHs rOCMOAAPCHKOI
JisUTBHOCTI OpraHi3aliiii, eKOHOMIYHe CTHMYJIIOBaHHS 1 MarepialibHa BiJNOBIJAJIbHICTb, MOBHMIA
KOMEpLI itHHIT pO3paxyHOK, LIHOYTBOPEHHS, KPEAUTYBaHHS 1 MOAATKOBA MO THKA.

Mpaxceonoria

Teopia
opranisauil

3aranska
TEOPIA CHCTEM

Maremaruka

AnMiHicTpaTHaHe
Npaso

IuTanns Aas CAMOKOHTPOJIIO
1. PoskpuiiTe NOHATTs OpraHi3auii izeanbHoro Tumny 3a M. Bebepom
2. JlaiiTe BU3HA4YEHHS TePMiHY «OIOpOKpaTIs».
3. Ha3BiTb OCHOBHI 03HaKkH OIOpOKpaTii.
4. SlkumMu yMOBaMHM Ta MPUHLIMIIAMHU BU3HA4Ya€eThCs eekTHBHICTL Oropokpatii?
5. SIkuMK BUMOramMy NMOBHUHHA PerJiaMeHTyBaTHCh JisJIbHICTD YMHOBHHKIB 3a M.Bebepom?
6. Ha3BiTh NpUHLMIH aAMIHICTPATHBHOIO yrpasiiHHsA 3a A DaiioneM.
7. B yomy nonsra€ KpUTHKA KOHLEMLIT aAMiHICTPAaTHBHOTO MEHEIIKMEHTY?

Jlireparypa: 1 ¢40-69, 3 c.13-21, 4 ¢ 9-15.

Tema Nel.3. «Cucrema aAMiHICTPATHBHOIO MEHEAKMEHTY TA ANAPAT yNPABJIIHH»

VnpaBiiHHA € CKJAaAHMM CYCHJIbHMM SIBULIEM, SIK€ Hayka TpakTye sk (yHKuUir
OpraHi3oBaHMX cHcTeM, O 3abe3neuye 30epekeHHs IX CTPYKTYpH, MIATPUMAHHS PEKUMY
NiSABbHOCTI, peami3auil0 iX NporpaM, AOCATHEHHS IX MeTH. YTpaBliHHA TNPUTAMAHHE JHLIE
CKJIaJHUM  COL{iaJIbHUM 1 HeCcOUiaJibHUM JMHaAMIiYHMM CHUCTemaM, arTpulyToM sIKUX €
camoyrpaBJiiHHs, TOOTO 3AaTHICTE 0 BNOPSAKYBAHHA CUCTEMM, NPUBEAEHHS ii Y BIANOBIAHICTL A0
00’e€KTHBHOI 3aKOHOMIPHOCTI, IO Al€ B JAHOMY CepenoBMili, A0 onTumisauii (QyHKUIOHYBaHHS
cucTeMH. YMnpaBiiHHS 301HCHIOETbCA B CHCTEMAX, 3JaTHUX MEPEXOANWTH 3 OJHOTO CTaHy B 1HIUMIL.
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Llefi mpouec 3abe3nedye cTadimi3aLiio 1 pO3BHTOK CUCTEMH, 30epeskeHHs 1i AKICHOI BUSHAYEHOCTI,
HITPUMAHHS JTHHAMIMHOI B3aeMOAll 3 cepenoBuiieM. OCKIJIBKH Takli CHCTEMU (DYHKLUOHYIOTH B
yMOBax Oe3nepepBHHX 3MIH BHYTPILIHBOIO 1 30BHILIHBOIO CEPEAOBHINA, 3aBJAHHSA YIPABJIHHSA
nojirae B TOMy, LWOO OMEpaTHBHILIE pearyBaTH Ha HHX, IO 3a0e3MeUyeTbCs CBOCHACHOKO
nepeOynoBol (GYHKLUIOHANBHOI Ta OpraHi3amiiHOl CTPYKTYP CHCTEMH BiAMOBIAHO A0 MPUTAMAHHHX
iii 3aKOHOMIPHOCTEI | TeHAEHLIii.

Cucrema — 1@ CyKyNHICTh BHYTPILIHBO OPraHI30BaHHX 1 B3aEMOIOB’SI3aHHX MiX COOOK
eneMeHTiB (KaTeropii, MOHATTA, BU3HAYEHHS SBULI, NPeAMETIB, MPOLECIB, AOCHIIKYBAaHHX 00’ €KTIB
TOLIO), AKI HaOiJeH] MeBHUMH BIACTHBOCTSAMHU Ta YTBOPIOIOTE LILJIICHICTD.

Cucrema ynpasjiiHHA — CYKYNHICTb B3a€MOIOB’si3aHUX a00 B3a€MOMIYMX €JI€MEHTIB, AKI
(hYHKLIOHYIOTb Ha 3acajax iepapxiuyHoi MoOYAOBH, Mill KEpiBHHUTBOM €OHHOTO LEHTPY, LU0 Ha€
3MOTY BH3HAUHUTH MeTy Ta 3aBHAHHA HiAJAbHOCTI, UIAXM X peaiisauii 32 MOCEPEIHHLITBOM
BUKOPHCTAHHS HAsBHHUX PECYpPCIB Ta MEXaHI3MIB ynpasiiHHA. JI0 NMpeaMETHOro Kojia MOHATTA
«aAMIHICTpaUiss» BXOAATh MOHATTSA aAMIHICTPawisA SIK OPraHH BUKOHABYOI BJAAH, YIPABIIHHA, a
TaKOX KepiBHHH MepcoHaN yCTAaHOBH, MiANPUEMCTBA, OpraHi3aLlii.

AIMiHICTpaLis Hece BCIO MOBHOTY BiAMOBIZAJBHOCTI 32 BCI PILUEHHS B OOJIACTI YINpaBIiHHSA
mianpueMcTBoM. B aamiHicTpauiro ¢GipMH, MANPHEMCTBA, OpraHizaumii BXOAATh MPALiBHUKH
amapatry ynpaeNiHHA, CiayxOOBL{i, KOHTOPCbKI TNPALUBHHKH, MAHPEKWisA, $KI MAKTh Ha3BY
aAMIHICTPATHBHO-YNPABMHCbKUH nepcoHaln. ToOTo Le mpauiBHUKH, 3aiiHATI B anapaTi yIpaBJiHHA
MANpHEMCTBA, (ipMH, oOpraHizamii: KepiBHHUK MiANPUEMCTBA, YCTAaHOBM, OpraHizaulii 3 HOro
3aCTYMHHKAMH, KPIBHHKH CTPYKTYPHHX MIAPO3ALIB, HE 3aifHATI 0€3mocepeaHbo Ha BUPOOHUITBI,
FOJIOBHI CHEMANicTH Ta IX 3aCTYMHUKH, 1H)XXEHEPH Ta IHIN CHOEHiajicTH, sKI 3aiHATI B
yNpapIiHCbKOMY arnapari.

Otxe, TEpMiH «aOMiHiCTpaLigs» Ma€ OeKiJbka 3HaAUYeHb!

— OpraHy BHKOHABYO! BJIAH | YNIPaBJIHHS,

- MOCaoBl 0co0U ynpasiHHA, KEPIBHUIT IEPCOHAN OpraHi3aLi,

— pO3MOPAIHUKH, BIAMOBIJaJIbHI OPraHi3aTOpH, BUKOHABLI;

— MiAPO3AUI, WO KOMIUIEKCHO 3ale3neuye MnpouecH (YHKLIOHYBAaHHA Ta YMpaBliHHA B
oprasizauii.

B opranizamii agMiHICTpaIisi 3HaXOAUTHCA HA BEPXHBOMY pIBHI YIPABJIHHA 1 YacTKOBO
OXOILIOE CepenHiii piBeHb.

Aominicmpayia — e mApo3niia, WO KOMIUIeKcHo 3abe3neuye nmpouecH GpyHKLIOHYBAHHA Ta
yHnpapJiHHA B Opraizamii. Ha mpakTuii nif aaMiHICTpamierd po3yMIETBCI OJTHOIMEHHHUIT MAPO3ALT
opranizauii Ta ckiaan kepiBHukiB. OdiuifiHe BUAINEHHS AAMIHICTpamii B KOXKHIH OpraHizauii €
HEOOXIIHUM 4K I8 30BHILIHIX KOHTpareHTiB, Tak 1 JAJd WieHiB opraHizauii. Cknan,
MO3HLIOHYBAaHHA Ta MOBHOBa’k€HHA aaMiHicTpalii pisHOMaHITHI. [eneryBaHHs KepiBHUKOM psay
byHKIi cnemianbHO MAIOpaHHM MOMIYMHHMKAM, iX Chewiamsaiisi Ha BHUKOHAHHI KOHKPETHHX
onepauiii 3yMoBuIM (OPMYBAHHS NpPH KEPIBHHKOBI OpraHizalii HepIMxX aaMiHICTPaTHBHHX
niapo3aulie. Lle BU3HaYMIO MicLie agMiHICTpauii B iepapXii yrpaBiiHHS.

ITuTaHHA AN CAMOKOHTPOJIO

1. HapeniTh BH3HAYEHHS NIOHATTS «aIMIHICTPYBAHH».

2. PoskpuiiTe pi3Hi MiaXoou 0 MOHATTA «aAMIHICTPATUBHHI MEeHEIKMEHT».

3. HaiiTe BU3HA4Y€HHS CUCTEMH aAMiHICTPATHBHOTO MEHEIKMEHTY.

4. 3 AKkuX ABOX MiACHCTEM CKJIANAETBHCA LIJICHA CHCTEMA aAMIHICTPATUBHOIO YIIPaBIiHHA?
OxapakTepusyiire ix.

5. PoskpuiiTe MeTy BIpOBaIKeHHA OLIAIJIMBOrO BUPOOHULITBA.

6. Axkuil  3MicT YIOpPaBMiHCBKOI HOBalli «aBTOMAaTH30BaHA CHCTeMa  YMpaBJliHHA
MANPHEMCTBOM»?

7. TIpokoMeHTyiiTe KaMIaHIK wWOoAO Ceprudikauii CUCTEM YNPABIIHHS MIANPUEMCTB 3a
cranpaptamu ISO cepii 9000.

8. OnuuiTb OCHOBHI €Tamy MOKpalleHHs (DYHKUIOHYBAHHA CHCTeMH aIMiHICTPaTHUBHOTO
MEHE/KMEHTY MiANPHEMCTRA.



9. Po3kpuiiTe CYyTHICTb B3a€MOIii KepyloUol Ta KEPOBaHOi CUCTEM OpraHi3allii.

10. Ilpoanami3zyiiTe OCHOBHI  BIAMIHHOCTI MDK  KaTeropisiMu «MEHEMKMEHT» Ta
«aAMIHICTPYBAHH» HA MIANPHEMCTBI.

11. BkaxiTh siki OCHOBHI (pyHKLI1, 3aBIaHHA Ta BUMOTH 10 MEHeIKepa-aAMiHICTpaTopa

Jliteparypa: 2 ¢.27-38;3 ¢. 35-42; 4 ¢. 13-15.

Tema Nel.4, «IlnaHyBaHHS B AAMIHICTPATHBHOMY MEHEIXRMEHTI»

ITnaHyBaHHA AISUIBHOCTI MIANPHEMCTBA € ONHICK 3 HAMBAXJIMBIIINX (YHKIIH YNpaBIiiHHA
mianpHeMcTBoM. [InaHyBaHHS € MpoLiecOM BH3HAYEHHA WiNiell MiANpUEMCTBA 3a MEBHHUH mepiod Ta
BH3HAUYeHH:A cnocoliB iX gocsarHeHHs. Lle npouec, skuii nependayae 3HaHHA TEMEPILLHBOTO CTaHY
crpaB | TeHAEHWIH PO3BHUTKY, 5Kl AONOMAraldTh CHPOTHO3YBAaTH MaiidyTHE, a TaKOX BOJOIIHHSA
METOJHMKOK), $Ka MO03BOJIE 3MOJENIOBATH I€pPeXiJl 3 TEeNepiluHbOro CTaHy B MaiiOyTHIi
MPOTHO30BAHHUIT CTaH.

[InanyBaHHs — Ue:

1) Bupm ynpaBnmiHCBKO! MISJIBHOCTI, SKUH BH3HAYA€ MNEPCHEKTHBY 1 MaHOyTHIM craH
Oprasizauii, HUIsXH 1 ¢rnocoOH HOro NOCATHEHHS,

2) mpouec BHpOOJIEHHA 1 MPUHAHATTA pilleHb, AKi OO3BOJAIOTH 3a0e3neuuTd edekTHBHE
(hYHKLIOHYBaHHA 1| PO3BHTOK MiANMPHEMCTBA B MaiiOyTHEOMY .

IMnanysanus nepenbauae: oOrpyHroBanHmii BuOip wisei, BU3HAYEHHs MOJITHKH, Po3podky
3aX0JiB Ta METOAIB JOCATHEHHs LIS, 3a0e3NeYeHHs OCHOBH A NMPUIAHATTA HACTYIHHX PILIEHb.
3ane;kHO Bl TPUBAIOCTI IUVIAHOBOTO MePioAy MIaHH MOMINIAIOTBCA HAa: JOBIMOCTPOKOBI (CTpaTeriyHi),
CepeqHbOCTPOKOBI (MOTOYHI), KOPOTKOCTpOKOBI (ornepatuBHi). Hosroctpokoeuit mman (10-15
POKIB).

IMnaHyBaHHA MAISABHOCTI MANPHEMCTBA 3AIACHIOETBCA 3a AOMOMOIOK) PI3HHX METOJIB.
OCHOBHI 3 HUX:

1) pecypcHUHi MeTon TNaHYBaHHA (3a MOXJIMBOCTAMU), B SAKOMY BpPaXOBYHOTbCA PHHKOBI
YMOBHU TOCHOAAPIOBAHHA Ta HasABHICTH pecypeiB. Lleii Meronm moxe 3acTOCOBYBaTHCH mpu
MOHOIOJIBHOMY CTAHOBHILI NiAnpreMcTBa abo npu cnadkiii KOHKYpeHIyi.

2) uinboBuii Meton (3a notpebaMu) nepeadayac MIaHyBaHHS, MOYATKOBHM MOMEHTOM SKOTO
CTalOTh NOTpeOH PUHKY, MOMUT Ha MPOIYKUIIO.

3) MeTox eKcTpanoALii {(€KCTPanoALis — NOCTYNANBHUI PyX) — IUIAHYBAHHS 32 BIACYTHOCTI
3arpo3 3 OOKy KOHKYPEHTIB 1 Hajis Ha Te, L0 PO3BUTOK Y MaiibyTHbOMy BinOyBaTHMeThbCA 31
30epeskeHHAM MOKA3HMKIB, TEMITIB i MPOMOPUIii, OCATHYTHX Ha MOMEHT PO3poOKH TIIaHYy.

4) iHTepnoNAUIAHMI MeTON MPHHLMIOBO TNPOTHISKHUHA MeTomy eKkcTpamoasuii. 3a
IHTEPIONALIHHAM METONOM IUIAHYBAHHS MIANPHEMCTBO BCTAHOBJIIOE METY Uil AOCSTHEHHS ii B
MaiiOyTHbOMY 1 Ha LI MJACTaBl BH3HAYAE TPUBAJICTb ILIAHOBOIO MEPIOAY Ta MPOMIDKHI IIAHOBI
nokasHUkU. [HTepnonAuiiiHUA MeTon mepemdayac 3BOPOTHUH PyX — Bif BCTAHOBJIEHOI METH Ta
BIATIOBIAHOTO KIHLEBOIO 3HA4Y€HHA TUJIAHOBHUX TMOKA3HHKIB A0 OOYHCIEHHS TNPOMIKHHX IXHIX
BEJIHYHH.

3a cnoco®oM po3paxyHKy MIAHOBHX MOKA3HHKIB, BHKOPHUCTOBYIOTH AOC/IIHOCTATHCTHYHU
MeToHA, SAKWH nependadac BHKOPUCTAHHA CTAaTHCTHYHMX JAHHX 3a MomepeAHi pokd. biabL
OOrpyHTOBaHMH (DAKTOPHHUI MeTOn TUIAHYBaHHA, 3TMAHO 3 AKHM TUIAHOBI 3HA4YE€HHA MOKA3HHKIB
BH3HAYAKTh HA MIJICTABl PO3PAXyHKIB BIUIHBY HAHBAKJIMBIIINX YHHHHKIB, IO 3yMOBJIKKTH 3MIHH
uux nokasHukis. HaitGiipm ToMHMI HOPMATHBHHI METO/ IJIAHYBAHHS, CYTb IKOTO MOJIATaE B TOMY,
LLO TUJIAHOBI MOKA3HHKH PO3PaxOBYIOTbCA HA MiACTaBI MPOrPeCHBHUX HOPM BUKOPHCTAHHS pPeCypciB
13 BpaXyBaHHAM IXHIX 3MIH Y pe3yabTaTi BMPOBAIKEHHS OpraHi3aliHHO-TeXHIYHUX 3aXOHIiB Y
IJIAHOBOMY MEPIO/L.

IMuTanHa 418 CAMOKOHTPOJIIO
1. HaBeniTh BU3HAU€HHA MOHATTA «IJIaHYBaHHS».
2. Ha3BiTb OCHOBHI CKJIaZIOBI IUTaHYBAHHSA AIsUIBHOCTI M1 ANPHEMCTBA.
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3. BkaxiTb Wo € 00’ €KTOM Ta NMpeaAMeTOM TUIAaHYBaHHSA HA MiONPUEMCTBI?

4. Ha3piThb #AKI ICHYIOTb HampsSMH IUIAHYBAHHA B MPAKTHYHIA AsUIBHOCTI CyO’€KTIB
rOCIOAAPKBAHHA.

5. OxapakrepusyiTe 3MICT OCHOBHUX MPUHLMIIB IMJIAHYBAaHHA OisIbHOCTI M ATPHEMCTBA.

6. PoskpuiiTe CyTHICTb Micii MAMPHEMCTBA Ta OCHOBHI MPUHLKMH i1 pOpMYyBaHHS.

7. BkaxiTh 10 Take Wi mANPHEMCTBA Ta K iX KNAaCH(PIKYIOTh.

8. Ha3BiTb OCHOBHI XapaKTEPUCTHKH LiJiel NOTPiOHO BPaxOBYBATH MPH 1X (HOPMYJIFOBAHHI.

9. HaeniTb BH3HAU€HHS TOHATTA «IepeBO LijeH» Ta Ha3BiTh OCHOBHI BHMOTH AC iioro
noOyIoBH.

10. ITepemuiTe OCHOBHI KiaacupikaliliHl O3HAKH, 3a SKUMH [OAUBIFOTBCA ILIAHH
MIANPHEMCTBA, Ta OXapaKTePU3yHTE iX.

11. BKaxxiTh y 4YOMY MOJSTa€ CYyTHICTh CTPATEr1YHOTO MJIaHYBaHHA.

12. JlaiiTe XapakTepHCTHKY TAKTHYHOMY i ONEPaTHBHOMY ILIAHYBAHHIO.

13. Po3kpuiiTe OCHOBHI €Tanu Npouecy IlaHyBaHH: AINIBHOCTI I NPHEMCTBA.

14. TlepenidiTe Ta OXapakTepu3yiiTe OCHOBHI METOIOU TNIaHYBaHHS Ta BH3HAYTE MO3WTHBHI i
HEraTHBHI CTOPOHH KOXXHOTO 3 HHX.

15. BkaxiTh 32 AKHMH KPHUTEPIAMH OLUHIOKTH AKICTb IUIAHY?

Jlitepatypa: 2 c. 38-45,3 ¢.58-63,4 ¢. 16-18.

Tema Nel.S. «MoTHBAaUIA NPAUIBHHKIB YIPABIIHHA»

Momuesayin — ue npouec CNOHYKAaHHS NIOAMHH a0o TPYMH JOOeH OO AOCATHEHHA WiNeil
OpraHizauii 1 BKIoO4ae B cebe MOTHUBH, iHTE€pecH, MOTpeOu, 3aXOMIeHHS, MOTHBALIHI YCTAHOBKU
a00 nuCno3uLi, 11€aIu.

MotuBanisi € Ai€BUM 1HCTPYMEHTOM YIIPABJIIHHA MEPCOHAIOM MIANPHEMCTBA 3a YMOB, IO
MOJITHKA MOTHBalli € HayKOBO OOIPYHTOBAHOK 3 ypaxyBaHHSAM il $akTOpiB BHYTPILIHBOTO Ta
30BHILIHBOTO cepefoBULIa PYHKLIOHYBAHHSA MIANPUEMCTEA.

BumiisaoTe MOTHBALIIO :

- AIMIHICTPATHBHY,

- eKOHOMIYHY,

- MOpPaJbHY;

- MaTepiajbHy.

Aominicmpamiiena BpaxoBy€ BUKOHAHHS NPALiBHUKOM HaKa3iB, KOMaHJ aAMIHICTpaLii, npu
UbOMY BHKOPHCTOBYIOTBCA 3a0XOUYyBaJbHI 3aXOAW (MaTepiaNbHa BHHAropoma, MocagoBe
MiABHIIEHHA, MOOAKM, MOMIMIIEHHA YMOB mpali Towo) abo caHKWii 3a MOPYIUeHHS BHMOT
(cTarHeHHs, OraHa, NEPEBEICHHS Ha HIDKYY [TOCANY, 3BIIBHEHHS ).

Exonomiyna MOTHBALIA TTONATAE Y 3aCTOCYBAHHI €KOHOMIYHHX CTUMYJIB, AQ AKHX BiAHOCATD
TaKi 3aXOAH: BUILIATY 3apIUIaTH, Y4acTb B PO3MOAUT NMPUOYTKIB.

CyTb BHYTPILIHbBOI (MOPATbHOL) MOmMuGayii — OTPUMATH BU3HAHHA 1HIWMX JMIOAEH, AKHX BOHH
NOBAXKAKTh, IOYYTH CXBaJIbHI CNOBa. [ 32a10BONIEHHS BIACHUX L€l NPALiBHHK NPar€e BIAYYTH
cebe LUHHUM Ta KOPUCHUM /U1 manpueMcTsa. KoKHHI nparHe cTaTi YaCTHHOK 40roch OLbIoro,
AKIIO Tpaud Aa€ BIAYYTTS LIHHOCTI Ta MPHHAIEKHOCTI AO YOrOCh 3HAYHMOTO, TOHI H SKUTTA
JIOOWHU cTae OiJbLI MOBHUM 1 3a00BOJIeHUMM. CHCTeMa BHYTPILUIHIX CTHMYJIIB | MOTHBIB MpaLiBHHKA
¢dopmye ioro zanur Ha mepenik Onar, sKi BIH Hparde OTPHMATH B POOOTOAABLS, a OTKE
BTUTIOETHCA Y MOMUTI HA CKJIAJI0B] COLIAJILHOTO MAKETy Ta OIUIATY Mpall BIATOBITHOTO PiBHA.

Ilin mamepiarsnoio somusayicio CNiJg PO3YMITH TparHEHHA HOOCTAaTKy, MEBHOTO PiBHA
no6polyTy, MaTepiaNbHOTO CTaHZapTy SKHTTA. CyTHICTh MaTepiaNbHOI MOTHBALii MpaLiBHHKIB Y
(bOpMyBaHHI 3arajlbHOrO MAXOAY A0 OIJIATH MPaL|l NPALIBHUKIB | HAAAHHA iM 1HIINX MaTepiabHIX
320XO4€Hb, WO CHPHSAE MOCHJIEHHIO MParHeHHd MpAliBHHKIB 10 NPOAYKTHBHOI mpam abo
JOCATHEHH:A 1HWWX MO3UTHBHUX Pe3yibTaTiB AIAJIbHOCTI.

HocniakeHHs MOKa3ye, WO MaTepiajJbHa MOTHBaUiS TPYAOBOI MISANBHOC Ti MpaliBHHKA
3aJI€KUTh BIJ i1 YUHHHKIB, 30KpeMa;




a) piBHA 3apoOITHOI MJIATH Ta MEPCMIEKTHB ii 3pOCTAHHA,

6) 3a/1eKHOCTI PIBHS OIUIATH TPaLl BiA {i pe3ysbTaTiB,

B) 00rpyHTOBaHOCTI AudepeHmanii 3apoOiTHOI 1aTH HA MANPHEMCTBI;

I) CTPYKTYpHU OCOOHCTOTO OOXOAY MpaLiBHHKA Ta HOTO POOHHU;

1) MaTepiaJibHOTO 3abe3nedeHHs HaABHUX IPOLIOBUX AOXOMIIB.

IMix crumyaom po3yMirOTh MaTepiajbHy BHHAropoay BusHaueHoi ¢opmu. Ha BiamiHy Bif
CTHMYJIy MOTHB € BHYTPIIIHBOK CIOHYKAJIBHOK CHIIOK: OakaHHs, noTsr, opieHTais. CTHMYJ cTae
MOTHBOM, KOJIH HOTO YCBIAOMIIIOE IO OHHA.

Cruiamyn — BHYTpILIHIH a00 30BHILIHIH YMHHHUK, IO BUKJIHKAE peakLilo, Oio.

Momue — nmuHamivHHiT mponec (Pi31OMIONYHOrO Ta INCHXOJOMNYHOTO IUIaHY, KEpYRUHi
MOBEOIHKOIO JIIOOWHH, IO BH3HAYAE HOro CIPAMOBaHICTh, OPraHi30BaHICTb, AKTHBHICTD 1 CTIHKICTb.
Y KOXHOro mpauiBHMKAa YMPaBJiHCHbKOTO anapaTty MOTHBalLiiiHa OCHOBa € 1HAMBIAyaJbHOIO H
3YMOBIIOETECA  PnoM  (akTopiB. piBHeM noOpoOyTy, COLUAJBHUM CTaTycoM, Kaauidikaliew,
MOCAI0K, LIHHICHOK OPI€HTALIE0 TOWO. MiK MOTHBALIEK i KIHLIEBUMH PE3YJIbTATAMH AiANIBHOCTI
MeHeIDKepa HeMae OTHO3HAYHOTO 3B'A3KY uepe3 Ail0 BHMAIKOBHX 1 CY0'€KTHBHHUX (DaKTOPIB!
3mi0HOCTI MpauiBHUKA, HACTPIi Y JAHUH MOMEHT, PO3YMiHHA CUTYaLil, BIUIMB iHIIHX OCI0.

ITuTaAHHSA AJ9 CAMOKOHTPOJIO:

1. Ha3piTh TexHOMOTi, 4Ki MOXyTb OyYyTH BHKOPWUCTaHI [/ OpraHisamii mnpati
aAMIHICTPATHBHOTO MEHEIKMEHTY.

2. OxapakTepusyiiTe OCHOBHI €Tany NPOBEACHHA TAMMEHEIKMEHTY.

3. ITosicHITE CKIAOBI TOOYIOBH CHCTEMH KOPIIOPATHBHHUX CTAHJAAPTIB YIIPABIIHHS 4aCcOM.

4. OnuwiTh cyTh npuHuKny ITapero y pospofui OromkeTy yacy.

5. Ha3BiTb 3aKOHOMIPHOCTI METOAY BHOOpPY NMpPIOPHTETIB 3a Aonomoroo AbB-aHamizy.

6. IepeniuiTh KpUTEPIi PO3NOALUTY 3aBAAHHSA NMPH BUKOPHCTaHHI npuHuuny EiizeHxayepa.

7. HaBeniTe METY NPOBEAEHHS 1HBEHTApU3aLii podouoro yacy.

8. Ha3piTb OCHOBHI MPHYUHU BTPATH poOOYOro yacy.

9. BKaKiTb MeTy OeNeryBaHHs MOBHOBAaKEHbD.

10. Oxapaxrepusyiite MOHATTS Smart-1lJIi Ta Ha3BITb {1 CKIIQAHUKH.

Jliteparypa: 1 ¢.105-132, 3 ¢.40-56, 4 ¢.29-33.

Po3ain Ne2. «IIpakTHYHE 32CTOCYBAHHA AAMIHICTPATHBHOI0 MeHeIKMeHTY»

Tema No2.1. «OpranizoByBaAHHA NPaNli NIANENIHX TA NPOCKTYBAHHA PodiT»

o6 nnanu opraxizauii MoxHa Oyyo 3A1HCHUTH, KOHKPETHI 0COOH MOBHHHI peai3yBaTH BCI
3aBaHHA, IO BHIUIMBAKTH 3 LI opradizauii, TOOTO noTpibHO OPraHi3yBaTi mpamo JIOAeH.

Opezanizayia — Ue TpoLeC CTBOPEHHA TaKoi CTPYKTYPH MiANpUeMcTBa, ska O maBana
MOXKJIMBICTE JIIOAAM e(eKTHBHO NpalioBaTH pa3oM AN JOCATHEHHS T[OCTaBIEHHX wWijeH
oprasizauii.

Oprasizamiro sk (GYHKIIK YIPABIIHHA MOXXHA PO3MSIIATH ¥ 2-X aCMeKTax:

1) po3noain Bcboro odcAry poGoTH Misk KOHKPETHHMHU MiZpo3aiJaMu (FOpU3OHTaNbHHHA MOALN
mpaui),

2) opraHizalia B3a€MO3B A3Ky MK HUMH BIATIOBIJHO 1O INOBHOBAXXEHb 1 BIJNOBIAANBHOCTI
(BepTHKAIBHUIT IO TIpaL ).

B ocHOBI Apyroro acnekTy OpraHi3alii BUKOPHCTOBYIOTh AeNeryBaHHA — Mepenayvy 3aBoaHb i
MOBHOBaXKEHb 0co01, sika Oepe Ha ceOe BIAMOBIAANBHICTD 3@ IX BUKOHAHHS.

Henezyeanna snae coborw 3acid, 3a JOMOMOrOK SKOTO KEPIBHULTBO PO3NOAUIAE Cepen
cmiBpOOITHHKIB 3aBAaHHs, ski HEOOXIAHO BHKOHATH JUIsl MOCATHEHHs LUIEH BCIEl OpraHizaifi.
BaxxnHBUM € Te, WO CYTHICTb YIPaBJliHHA MOJAraE B YMIHHI AJOCATTH BUKOHAHHS pOOOTH iHIIMMU,
TOMY OCHOBHHI1 3MiCT yTpaBJiHHA 4BJgE OO0 Ail0, AKa MEPETBOPIOE JIOAUHY Ha KepiBHHKA.

Llinsamu nenerysanss €
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- PO3BAHTAXHTH KepiBHUKIB BULUHX PiBHIB, 3BIJILHUTH 1X Bill MOTOYHUX CIMpaB, CTBOPHTH
YMOBH JUIsl BUPILIEHHS CTPATET YHHX 3aBAaHb YIIPABIHHA,

- [IABHIIHTH A1€BICTh HIDKMOTO PiBHA YIPABJIIHH,

- 301 IBLIMTH 3aliKaBJIeHICTb MPaLliBHHKIB.

IIpouec nenerysaHHs MOBHOBA)KEHb CKJIAAAETBCSA 3 HACTYMHHX €TalliB!

1. JlopyueHHsI paLi BHUKAaM 1HHBIAyaIbHUX KOHKPETHUX 3aBaHb

2. HapjaHHs BIANOBIHUX NOBHOBAXXEHb 1 PECYPCIB M UIENIHM

3. ®opMyNIOBaHHA MOPAOKY AiH ANA MAJErIHX IOAO AOPYYSHOTO iM 3aBIaHHS

JAng npaBUIbHOTO BMKOPHCTAHHS TPWHLUWMIY OeNeryBaHHS TMOBHOBaXkeHb, HeoOXimHO
PO3YMITH CYTHICTh BIANOBIAANILHOCTI.

Bionosioarsnicms — ue 3000B°13aHHA BUPILIYBATH MOCTABJICHI 3aBOAHHS Ta BiAMOBIAATH 32
AKICTb iX BHKOHAaHHA. IIoTpiOHO pO3YMITH, WO BIAMOBIAANBHICTE He MO)KHA aenerypatu. Lle
O3Ha4ae, 1O 3 KePIBHHKA HE 3HIMAKOTH BINOBIAAJBHICTh 332 HEBHKOHAHE 3aBHAHHA, SKIIO 3 LIUM
3aBAHHAM HE CIPABHBCA NiIernuil. Xoua JIOAMHA, Ha Ky MOKJAJAEHO BIANOBIAAJIBHICTH 33
BUpilIeHHs OyAb-KOTO 3aBOaHHA, He 3000B'S3aHa BHMKOHYBAaTH HOro oco0HCTO, aje BOHA
3AMLIAETHCA BiAMOBIDAJIHOIO 32 YCMILIHE 3aBepleHH:A poOoTH. OO0CAT BIAMOBIDANBHOCTI € OOHIEI0
3 MPHYHH BUCOKHX OKJIAJIB MEHeKepiB. BinnosiiaabHICTh 0CO0H 3a yCIIIIHE BUKOHAHHS 3aBJaHb
He Moxce OyTu 0e3 AeneryBaHHs IOBHOBA)XEHb HA BUKOPHCTAHHS HEOOXIHUX pecypciB.

Hloenosarcenna — uUe oOMexkeHe TNpPaBO BHKOPHCTOBYBATH PeCYpcH OpraHizauii Ta
CIPAMOBYBATH 3yCHJIIA AeAKHX il CMiBpOOITHUKIB HA BUKOHAHHA 3aBAaHb ((PaKTHUYHO KOMaHOYBaTH
moaemu). TIOBHOBaXKEHH NENEryioTh MOcazl, a He neBHiil ocobi, sika obiiimae 1o nocany. Ipu
3MiHI poOOTH JIKOAHHA BTPayae NMOBHOBAXKEHHS CTAPOl MOCaaM il OTPHMYE NMOBHOBAXKEHHS HOBOI.
IToBHOBaskeHH:A GYBalOTH JBOX THITIB:

1. JliHifiHi MOBHOBa)KeHHA — L€ MOBHOBa)XKEHHA, SKi MepenalTbea Oe3mocepeHbo Bl
HAuYaJbHHKA N0 MmIeryioro. BoHH HajawTh KEPIBHHKY Y3aKOHEHY BJIaAY BIUIMBY HA ITiJIETJIHX.
JleneryBaHH: JiHIHHUX OBHOBAXKEHb CTBOPIOE 1€PAPXII0 PIBHIB YIPABJIiHHA OPraHi3aLi€o.

2. ITabHi MOBHOBa)KeHHS — Lie MOBHOBAKEHHA, 3aCHOBaHI Ha BUKOHAHHI MeBHOI (yHKLIi. €
OBI KOHLEMNUii MpoLecy, 3a JOMOMOTOIO AKOTO MePealoThC MOBHOBAKEHHS !

- MOBHOBAXXEHHSI NEPENAIOTHCS BiA BHINX A0 HIDKYHX P1BHIB OPraHi3alii. ;

- AKLIO NiUIErNHI He TPHIIMAE MOBHOBAXKEHDb BiA KEPIBHUKA, TO MEpeAadi MOBHOBAXKEHb HE
BiAOyBaeThCA.

[ToBHOBaskeHHS € OOMEKE€HHM MPaBOM BHKOPHCTOBYBATH PECYPCH | KOMaHAYBATH JIIOOBMU.
Bcepenuni opraHizaiii i Mexi 3a3BU4al BU3HAYAKOTHCA MOJITHKOK, NPOLEAYPaMH, NPaBHIAMH |
NOCaaoBHMH 1HCTPYKLiAMU. Ocobu, 110 BUXOAATH 3a Ll MEXI, NEPEBHINYIOTH CBOI MOBHOBAXKEHHS,
HABiTh KOJIU Lie HEOOX1AHO AN BUKOHAHHSA OeNeroBaHHX 3aBAaHb.

ITuTaHHA AN CAMOKOHTPOJIO
. IepeniuiTh eTanyu nNpoLecy AeNeryBaHHI NOBHOBAXKEHB.
. OxapakTepu3yiTe MOBHOBAa)KEHH:A Ta BIAMOBIJAJIbHICTD Y MPOLIEC AeNeryBaHHs.
. YoMy meski KepiBHUKH He XOUYThb AeJeryBaTH CBOI MOBHOBa)KEHHS?
. TTosicHITE OCHOBHI MPUYHHN HeOaXKaHHA miernux Oparu Ha cede BIANIOBIAAIBHICTD.
. 3’sicyliTe CyTh MOZIENI OpraHi3ami HafBHINUX JOCATHEHD,
. HaiiTe XapakTepUCTHKY 1 STH CKJIaAHUKaM OpraHisauii HalBHLIMX OOCATHEHb.
. YuM BIOPI3HAECTBCS MPOEKTHO-OPI€HTOBAaHA OpraHi3alis Bif CTaHIapTHO! opraHisauii?
.B 4OMy CyTb DNpPOEKTHOrO MIAXOAY KOHLENLIA PO3BUTKY IPOEKTHO-OPI€HTOBAHOL
oprasizari?

00~ O ok W e

JlitepaTypa: 1 c.161-195, 3 ¢.64-68, 4 ¢.33-39.

Tema No2.2, «KOHTPOMBAHHSA TA PEryJTIOBAHHA B AAMIHICTPATHBHOMY MEHEIKMEHTI»
Koumpone — ue o0op'a3koBa (yHKLIA MEHEHKMEHTY, 3aKJIOUYHA CTadisd YIpPaBJliHCBKOTO
NPOLECY, L0 BIAITPAE POJIb CIOJYYHOI JAHKH MK KEPYHOUOK) 1 KEPOBAHOK) CHCTEMaMH.
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Cy0'ekTaMM KOHTpPOJKO B CHCTeMi AaAMiIHICTPATHBHOIO MEHEIKMEHTY BHUCTYMAalOTh
KOJIEKTHBHI 1 KOJIETIaJIbHI OPraHH YIIPaBIIHHSA, JIHIHHKH | (yHKLIOHAJIBHHI anapaTH i ANPHEMCTB.

OO0'ekTaMu KOHTPONK € Micisl, Ll 1 CTparerii, npouecy, ¢yHKIi 1 3amadi, napamerpu
HOISATbHOCTI, YNPaBNMiHCbKI pilleHHs, opraHizauiiiHi (GopMH, iX CTPYKTYpHI MiAPO3AUIH H OKpeMmi
BHUKOHABLI.

Konmpone — ne npouec 3ade3neyeHHs ROCATHEHHA MANPUEMCTBOM CBOel merH. Ilponec
KOHTPOJK) MOJAra€ y BCTAHOBJIEHHI CTAHAAPTIB, BUMIpI (JAKTHYHO MOCATHYTHX YCHIXIB 1
NMpoBeAeHHI KOpeKLUii B TOMY BHMAAKY, SKLIO AOCATHYTI Pe3yJbTaTH CYTTEBO BIAPIZHAIOTHCSA Bif
BCTAHOBJIGHHX  cTaHAapTiB. DOpMM KOHTPOMIO IiSJbHOCTI aAMIHICTPATHBHOTO  amapary
PO3PI3HAKTBCA 3a O3HAKAMH METOAMYHOI CHOPAMOBAHOCTI 1 cnocobamu HOro NpoBeneHHS:
nonepeaHii, MOTOYHMIA, 3aKJIIOUHUH.

1) TlonepenHiii KOHTpONE 3miiicHIOETbcA OO (aKTHUYHOTO Modvarky pobiT. (OCHOBHHMH
3acobaMu 3MIICHEHHs NONMEPEHbOrO KOHTPOMIO € peai3alis BH3HAMEHHX INPaBIIL, NPOLERyp I
noBeMiHKH. SKIO MUCATH YiTKI MOCAA0BI IHCTPYKUii, e)eKTHBHO AOBOMUTH CHOPMYJIBOBaHI LI A0
MiANerIuX, NpuiAMaTH B aAMIHICTPAaTUBHHIT amapaT KepiBHULTBA KBaJiikoBaHHX MOOel, TO Le
Oyne 30iMbIIYBATH IMOBIPHICTb TOTO, LIO OpraHizaliiiHa cTpykTypa Oyae mpauloBaTH Tak, fK
3aMIaHOBAHO. Y MIANPHEMCTBAX MONMEPENHIH KOHTPOIb BUKOPHCTOBYIOTH 3a TPhOMA I'OJIOBHHMH
HAMpPsIMKaMH. IIOAO JIOACBKHX, MaTepiaibHuX 1 (PIHAHCOBUX pPeCypeiB. — Ui TOro, od
NEepPeKOHATHCH, WO MPaLiBHUKY, AKHX MPHAHAIH Y MiAMPHEMCTBO, 30aTHI BUKOHYBATH JOPYYeHi iM
000B'13kH, HeoOX1THO BCTAHOBUTH MIHIMAJIbHO MPUMYCTUMHI piBeHb OCBITH abo cTaxky poboTH y
uiii cdepi 1 mepeBipUTH JOKYMEHTH 1 peKOMeHAALlll, NPeACTABJIeH] NPALiBHHKOM, — /Ul BTLIEHHs
KOHTPOIKX B cbepl MaTepialbHUX PeCypeiB po3poOsIOTh CTAaHAAPTH MiHIMAJBHO JO3BOJIEHHX
PIBHIB AKOCTI 1 mpoBeAeHHA (I3MYHHX MNepeBipoK BiOMOBIAHOCTI OTPHUMAHOI CHPOBHHH LIMM
BUMOTaM. — HaliBa;KJTHUBILIUM 3aCO00OM MOMepeaHbOro KOHTPONIO (PiHAHCOBHX PecypciB € OIOIKeT,
IO IO3BOJIAE TAKOXK 3AIHCHUTH (PYHKUIIO TJIAHYBAHHS, BIH HaJa€ BIEBHEHICTH Y TOMY, LIO KOJH
HIIOPHEMCTBY 3HANOOUTBCA roOTIBKA, BOHO ii Oyme Martu. BromkeTH BCTAHOBMIOKTH IPAHUYHI
BUTPATH 1 He OO3BOJAIOTH Oyab-AKOMY Biaminy abo MIANMPHEMCTBY LUJIKOM BHUEPMATH CBOKO
TOTIBKY.

2) IMoTouHuii KOHTPONb MPOBOAMTLCA Y NPOLECI 31HCHEHHA (MHAHCOBHX 1 rOCIOAAPCHKHX
omepauiii. Marepiaii 1HBOrO KOHTPOMI) BHKOPUCTOBYIOTH [UIS OMEPATHBHOTO PETyJKOBAHHS
BUpPOOHHUTBA 1 KOOpOHHALNl IISVIBHOCTI CTPYKTYPHHX TMIOPO3OINIB 1 OKpEeMHX BHKOHABLIB.
IMoTouHHIT KOHTPOJbL 3MIACHIOETbCA Oe3nocepenHbO B Mpoueci mpoeaeHHA podit. Haiivactiie
00'€KTOM MOTOYMHOIO KOHTPONK € MiANeryi CrniBpOOITHHKHM, a ¢aM KOHTPOJIb TPAaAULUiHO €
npeporaTuBoK ix 0OesmocepenHix kepiBHUKIB. PerymsipHa mnepepipka poOOTH mimIernmx,
o0roBopeHHsa mpobJieM, IO BHHHKAKOTE, | MPOMO3ULIH OO0 YAOCKOHANEHHS poOOTH JO3BOJAIOTDH
YHUKHYTH BIAXWJIEHHA BiJ HaMiueHWX TUIaHIB i iHCTpykuiii. IToTouHHIT KOHTpOdb 0a3yeTbcd Ha
BUMIpI (PAKTHUHHX PeE3YyJIBTATIB, OTPUMAHMX MIC/AsS MNPOBEAEHHA poOOTH, CHPAMOBaHOI Ha
nocarHeHHa OaxaHoi metu. Jist Toro, mod 3a1HCHUTH NOTOYHHH KOHTPOIIb, anapaTy YIPaBJiHHSA
noTpiOHUIT 3BOPOTHHH 3B'A30K.

3) 3akno4YHHI KOHTPOAb MPOBOAMTBCA MICHA 3A1HCHEHHA (PIHAHCOBHX 1 TOCMOOAPCHKHX
onmepauiii. YV #oro 3amaui BXOAWUTH NEpPeBIpka MNpPAaBHIIBHOCTI, 66 3aKOHHOCTI 1 AOLIIBHOCTI
3M1CHEHUX BHTPAT, MOBHOTH 1 CBOEYACHOCTI HAMXOMKEHHs MependaueHuxX KOIITOPUCOM KOLUTIB.
3aKIOYHKH KOHTPOJIb BUKOHYE OBi BaXUIMBI (PYHKLII: OJHA 3 HUX MOJATae B TOMY, LIO BiH Hamae
KepiBHHUTBY MiANPHEMCTBY iH(GOpMaLIO O IJIAHYBaHHA B TOMY BHIAAKy, AKIIO Taki X poOoTu
OyayTs nposoauTUCH y MaiiOyTHROMY, npyra GyHKUIsA — cnpusiHHA MoThBauii. [Ipouec KOHTPONK
HEe TLJIbKH JO3BOJIAE 3HAHTH npoONeMu 1 pearyBaTi Ha HHX Tak, o0 mocartu 6akaHoi MeTH, ane 1
JOToMarae KepiBHUUTBY BHPILUHTH, KOJM HeOOXiAHO BHOCHTH paiguKaldbHI 3MiHH B IISJbHICTb
MiANPHEMCTBA. PO3pi3HAIOTE aAMIHICTPATHBHUH 1 BUKOHABYWH KOHTPONb.

Aominicmpamuenuit kormpoas — yCi BHAH [IANBHOCTI, CHOPAMOBAHOI Ha OJEP:KaHHA
iHpopMawli npo edeKTHBHICTp (DYHKIIOHYBAHHA 1 TIOTOMHHH CTaH KepyKRUOl CHCTeMH
MiANpHEMCTBA. BUHKOHABYMIT KOHTPOJNb MPUITYCKA€E 3M1HCHEHHS YCIX BUAIB AiUVIBHOCTI IIOAO OUWIHKH
1 MOTOYHOTO CTaHy i1 epeKTHBHOCTI ()YHKLIOHYBAHHA KEePOBAHOI CHCTEMH ITi AMPUEMCTBA.
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IMuTanHa 418 CAMOKOHTPOJIIO

1. BKaxiTh y 4OMy NOJATa€ CyTHICTb 1 OCOOIHMBOCTI KOHTPOTIOBAHHI.

2. Po3’sICHITE HA KOHKPETHUX NPUKJIAAAX (PyHKLIT Ta 32BAAHHS KOHTPOJIO.

3. PoskpuiiTe 3MICT YHHHHKIB MiABULLEHHA €(eKTHBHOCTI KOHTPOJIIO.

4. OOrpyHTyiiTe TMO3UTHBHI 1 HEraTHBHI HACJNiOKH BIUIMBY KOHTPOJMIOBAHHA Ha
HIJKOHTPOJNBHHX ¢y0’ €KTax.

5. HapeniThb kiacu(ikaLi KOHTPOIIO 33 PI3HUMH O3HAKaMH OpPraHi3awii.

6. ITopiBHAlTe LEeHTpaNi30BaHUH | JeLeHTPaNi30BaHUI BUIHW KOHTPOJIIO.

7. Ak moB’sA3aHi Mixk o000 CTHINb YIIPaBJIiHHA Ta KOOPAWHALIS B OpraHi3auii?

8. MaiiTe BU3HauUeHHs KOMYyHIKAL(i Ta KOMYHIKaLlHHOMY [TPOLIECY B OpraHizaii.

9. Ha3piTb MpHYHHKA BUHHKHEHHS KOHQJIKTIB B OpraHi3aLii.

10. BkaxiTh AKY poNb BUKOHYE (DYHKLIS peryjioBaHHS B TeXHOJNOTT agMIHICTPATHBHOIO
MEHE/KMEHTY,

Jliteparypa: 1 ¢.161-195, 3 ¢.64-68, 4 ¢.33-39.

Tema Ne2.3. «AAMiHICTPATHBHI MeTOAH YNPaBIIHHA»

Metoou ynpaBNiHHA 3aiiMalOTh oOcoONMBEe MiCLe B CHCTEMi  agMiIHICTPAaTHUBHOTO
MeHemKkMeHTy. Lle NosACHIOETbCA THM, LIO BOHH 3a0e3MeuyroTh HeoOXiOHI YMOBH (yHKLIOHYBAHHS
opraHizaiii. 3a JONOMOIOK IMX METOMNIB CTBOPIOKTBCA TPYAOBI KOJEKTHBH, (POPMYyHOTHCA
OpraHizauiiiHi CTPYKTYPH YNPaBIHHS, AAJBHICTh OPraHi3alli PerIaMeHTYEThCs 1 3a0e3neuyeThes
IHCTPYKLIAMH, WO (IKCYIOTE MexXaHi3M poboTH 3 kaapamMu. [IOHATTA «MeTonm yIpaBJliHHA»
HEPO3PHBHO TMOB’S3aHO 3 €TUMOJIOTIEIO IEKCEMH «METOI», IPEeLbKOro moxomkeHHs «method», wo
Ma€ J(BA 3HAYCHH:

— cnocid JOCATHEHHS METH,

— npuiioM, crioci® abo xapakTep mii.

ITin MeTomamMu yrpaBJliHHA PO3YMiIOTb CHCTEMY CMOCOOIB 1 MPUIOMIB BIUTHBY Ha KepoBaHHIA
00’ €KT 3 METOK BHKOHAHHS MICII 1 IOCATHEHHS JIeH opraHizamii.

Peanizams GpyHKIIH 1 NPUHLMIIB YIPABIIHHS 3A1HCHIOETCA LIIIXOM BHKOPHCTAHHS PI3HHX
MeTomiB. B ympaBmiHCBbKIH MIANBHOCTI METOOM YIpaBJIiHHA TMOCIAAlOTb OCOOJNHBE MicCLe,
JOMOMAaraloyd BUKOHYBATH TY YH IHILY YMPaBMIHCbKY poOoOTy sikHaliedeKTHUBHILIE, CKOPOUYHOYU
BUTPATH Hacy.

B ocHoBy BHOOpY 1 peanizamii METOAIB MEHEKMEHTY MOXYTb OYyTH NOKJIAA€Hl Taki
NPUHLHIIHN

— LiJecrpsAMOBAHOCTI, TOOTO 3aCTOCYBaHHA Ma€ CIMOHYKAaTH MpPaUiBHUKIB DIATH ONA
JOCATHEHHA NEBHOI MeTH a00 iX CYKYNHOCTI,

— MOXIHBOCTI OyTH peam3oBaHHM, TOOTO Mae OyTH NPHCYTHS MOXJIMBICTH PO3POOKH 1
3OifiCHEeHHA 3axoiB, WO OAIOTh 3MOTY peaji3yBaTH oOpaHHil MeTon BIUIMBY BIAMOBIAHO OO
MpPaBOBHX Ta COLIAJILHUX HOPM, HAABHUX PeCypCiB 1 TEXHIYHUX 3ac00IB,

— IANTHBHOCTI, TOOTO 3aCTOCOBYBAHI METONU MYCATh 3MHCHIOBATHCA ¥ (GOPMI, 110 NO3BOJISIE
aANTYBATH iX O CHTYaLll, Ka 3MIHIO€ThCA,

— edexkTUBHOCTI, TOOTO BHKOPHCTAHHS OOpaHOTO MeTonéy Mae€ 3abe3nedyBaTH OOCATHEHHS
MAaKCHMAaJbHO MOKJIMBOTO COLIAJBHOTO Ta €KOHOMIYHOTO e(eKTy 3a MIHIMaJbHUX BHTPaT Ha
po3podKy 3aXOAiB, O PeaNi3yrTh METO,

Meroau ynpaBmHHA KnacH(PIKYHOTBCA 32 YHCICHHHMMH O3Hakamu. BoHu Qopmyrots
eKOHOMI4HI Ta COLjaNbHI IHTEpPEeCH, B3a€MHHH MIK JIOABMH 1 XHi MpaBOBI BIZHOCHHH. Yepes
METOOU YMpaBMiHHA peaNni3yeTbcsa OCHOBHHIA 3MICT YIPaBMHCHKOI OiAJbHOCTI. MeTOonH ynpaBIiHHA
BHCTYNAKTh 1HCTPyMeHTapieM npodeciiinoi ynpasmiHcbkoi pobotn 1 nponoHywTs Habip 3acodiB
Pe3yJILTATUBHOI'O YNPABJIHCHKOrO BILIMBY HA MEPCOHAJ | OPraHI3allik B LIJIOMY IS AOCATHEHHS
MOCTABJICHUX wLiNeH.

VYnpaBniHHS MiANTPUEMCTBOM Mependavyae BUPILISHHA BEJNHMKOI KiJIBKOCTI B3a€MOMOB A3aHHX
3aBAaHb, MOYHHAKYH BiJl IUIAHYBAHHA PO3BUTKY BHPOOHHLTBA HA NEPCHNEKTHBY 1 3aKIHUYKOUH
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OUCTIETYEPCHKHM PETYJIIOBAHHAM OKpeMUX poOOYHX MPOLIECiB MiJ Yac peam3allii 3SMIHHHX 3aBAAHb.
BupiieHHs IHX 3aBJaHb MOPOIKYE BEJINKY PI3HOMAHITHICTh METOAIB YIPABJIHHS.

JIns ynpaBJiHHsI BOXKIHBOKO € KacH(pikanis METO/IB MPOLECY YIIPaBJiHHA.

Mertonu mpouecy yIpaBJliHHA — Le CNoco0H BHKOHAHHA OKpeMUX omnepauiii, mpouenyp,
poOIT, L0 YTBOPIOIOTD MPOLIEC YIIPaBIIHHS.

J1o MeTOZIB MpoLeCy yIpaBJiHHA BIAHOCATD!

— METOA YIPaBJIiHHA 32 HUIAMH,

— METOAM Po3pOoOKH it onTHMI3aUli YPaBliHCBKHX pilleHb.

MeTton yrpaBJliHHA 3a UUIAMH € HalHOLIb1I epeKTHBHUM | MONYAPHUM Ha 3axomi.

IMuTanHa 418 CAMOKOHTPOJIIO

1. BkaxiTb WO TaKe METOOH aaAMIHICTPATBHOTO MEHEIKMEHTY.

2. TepeniuuTh Ha YOMY IPYHTYKOTBCA METOAH aAMIHICTPATHBHOIO MEHEIKMEHTY.

3. PoskpuiiTe CyTHICTH, NPH3HAYEHHA Ta OCOOJMBY pOJb aAMIHICTPATHBHHX METOMIB
MEHEIKMEHTY.

4. Tlepeniuitb OCHOBHI (hakTOpH, L0 OOYMOBJIOIOTH 3aCTOCYBAHHA AaIMiHICTPATHBHUX
METO/IB YIPABJIHHA.

5. Oxapaxrepusyiite 0OCHOBHI HOpMH PO3NOPSIAHOL Aii.

6. Ha3BiTb npaBuyia HalTHCAHHA PO3NMOPAAYHX AOKYMEHTIB,

7. BKaxiTb 0COONMBOCTI MPHPOOH AAMIHICTPATHBHOI BJIAJH.

8. HaBemiTe  kyacudikauixo  oCHOBHHX (opM  BiaaM, sKI  3aCTOCOBYKOTBCS B
aJMIHICTPATHBHOMY YIIPABJIHHI.

9. 3’dcyiiTe OCHOBHI HEOOJIKH BIUTHBY uepe3 cTpax (BjaJa MpHUMYCY).

10. Haiite BH3HAYEHHS MOHATTA «CTUJIb YIIPaBIIHHSY.

Jlireparypa: 1 ¢.196-215, 3 ¢.70-77, 4 ¢.39-52.

Tema Ne2.4. «<AAMIHICTPYBAHHSA YNPABAIHCBKHX pillleHb»

Bix Toro, Hackiibku OOrpyHTOBaHHMH OyAyTh Il PILIEHHS, 3a/I€KATHMYTh YCIIIX UM HEBAA4a
opraHizauii, ii MpoLIBITAHHA YH 3aHenaz.

PilneHHsA € OOHHUM 13 BUAIB PO3YMOBOI AiANBHOCTI, BUABOM BOJI JIOTHHM.

XapaxkTepH3y€eThCs TAKHMH O3HAKaMH, SIK:

— MOAJIHBICTE BUOOpPY €nuHOl A1i 3 Oe3nmiul anbTepHATHB (AKIIO HEMAE aJIbTePHATHBH, TO
HeMae i BHOOpY, a OTXKe, HeMae i pilleHHs ),

— HaSBHICTb MeTH (Oe3LiNbHHI BHOIp He BBAXKAETHCA PILIEHHAM),

— HeOOXIHICTb BOJBOBOrO aKkTy 0CoOH, LIO NMpUiiMae pIILeHHS, OCKUIBKH PIIIEHHS — L€

Goporsba 1yMOK 1 MOTHBIB,

Yupasainceke pimenna — ue pesyabrar BuGOpy cy0’eKTOM ynpaBliHHA cmocoOy miif,
CNPsAMOBAHHX Ha BUPILIEHHS MOCTABIECHOrO 3aBAAHHS B ICHYIOUiH 41 CPOEKTOBaHIi CHTYaLi.

VhpaBniHCBKI PIIMIEHHS HANPAMIIEH] HA PO3B S3aHHS KOHKPETHHX YNPAaBJIIHCHKUX 3aBIaHb,
AKI XapaKTePU3YHOThCA:

— HeBH3HAYEHICTIO, a B AEAKMX BUMAAKAX i CYNMepewIMBICTIO YMOB,

— HEeOOCTaTHICTIO iHdopMaLii Mpo MOXKIHBI CMOCOOH iX BHPILIEHHA Ta YiTKHX aJFOPUTMIB
PO3B’ A3aHHA,

— HeOOXIHICTIO BUPIIIEHHs B OOMeXKeHHH Hac.

BHOKpeMITIOIOTh TPH OCHOBHI THITH YIPaBNiHCbKHX 3aBIaHb:

— KOHUeNTyadbHI (CTpaTeriuHi 3aBAAaHHA, TMOB A3aHI 3 AOBMOCTPOKOBUM TUIAHYBAHHAM,
NPOTHO3YBAHHAM),

— MOB’A3aHI 3 TEXHIKO-TEXHOJIOTMYHUM aCNeKTOM (pYHKLIOHYBAaHHsA BUPOOHHLTBA (CTBOPEHHS
1 BpOBaIkeHHA HOBOI TeXHIKH, TEXHOJIOTIi TOLIOY);

— 3aBHAaHHA, SKI BHHUKAIOTh YHACMAOK mii Joacbkoro (aktopa (KagpoBl NHTAHHS,
COLIaJIbHO-TICUXOJIOTTYHUI KJIMAT Y KOJIEKTHUBAX TOLIO).
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Ho ynpaBniHCbKOTO pilleHHs BUCYBAIOTh HH3KY BHMOT, 30KpeMa;

— BceOIuHY OOIPYHTOBAHICTD PiLLEHHS,

— CBOEYACHICTb;

— HeoOXiOHY MOBHOTY 3MICTY,

— NMOBHOBAKEHHH,

— MOTOUKEHICTb 13 NPUIHATHMH PaHILIE PiIIEHHAMH.

V npHiiHATTI PILIEHHA € 3aBXAH N€BHA AJIbTePHATHBA.

IcHyOTDH ABI (OPMH NPUHHATTA YNPABIIHCHKUX PiLleHb.

- ogHoociOHa (IHIOHBiAyalbHa) |

- KOJIEKTHBHA (IPYIOBa, KOJEriajbHa).

OnHoociOHe yrpaBiliHCbKe pILIEHHS, SK TMPaBUJIO, 3a CBOCK MPHPOAOID Mac Cy0O €KTHBHMUIA
xapakTep. KonekrupHa poboTa CTBOPIOE MOTEHUIHHI MOKIMBOCTI MiABHLIEHHS SKOCTI pillieHb.

TNepeBaru KOJAEKTUBHOTO PIILEHHS HAJ IHAMBIYabHHM:

— Yy IPymi JIETIIe AOJIATH CTePEOTUIIH MHCIIEHHS,

— KOMIUIEKCHUH TMOWYK pilleHHA A€ 3MOTY PO3TJIAHYTH OiJblle aNbTepHATHUB;

— ¥ KOJEeKTHBHOMY pill€HHI 3amidHO OuUlbLIuii obcar 3HaHb Ta 1H(opMalii, WO MABHIIYE
BIPOTIAHICTh 3HAXOMKEHHA ONTUMAIBHONO abo HaOMKEHOro M0 HBOrO C€nocody pPO3B’A3aHHSA
YIPaBJIIHCBKOTO 3aBJAHH,

— KOJIeKTHBHE pilleHHs ageKBaTHiLIe BiaoOpaXkae cyTh BHPILLIYBaHOI MpoOJieMH;

— EOHICTb AYMOK, fKa € HACNigKoM BHPOOJEHHA YMpPaBJiHCHKOrO PpilleHHS, MO3HTHBHO
MOTHBY€ e(eKTHBHY TPY/OBY AISUIBHICTh KOXXHOTO MPAI[iBHUKA 1 TPYIIH 3arajioM;

— KOJIEKTHBHE pIIIEHHsS [ICHXONONYHO JIerime CHpPHIMAEThCA, WO BIUIHBAE Ha HOro
MOLUHPEHHS Ta BUKOHAHHS.

HeponikaMy KOJNEKTHBHOTO MPUHHATTA YIPaBJliHCbKOTO PiLlleHHS BBaXKAIOTh:

— OIOKYBaHHA piLIEHHS,

— NPHHHATTS KOMIIPOMICHOTO PIIIEHHS, SKE HE 3aBXIH BHKOHYE MO3HTHBHY POJIb,

— OUnbLIi 3aTpaTy Yacy Ond po3poOneHHs i yXBalleHHs MPyMoOBOro YIpawiliHCBKOTO pilIeHHH,
Ha BIAMiHY BiZ 1HAUBIAyaJbHOTO,

— IMOBIPHICTh NPUMYCY, TUCKY OZIHIEI CTOPOHH HA HIIY 3 METOK) HAB sI3aTH BJIACHE PiLICHHS
y NpOLIEC! IPYNOBOrO YXBAJICHHs PIIEHb,

— MOXJIMBICTb TPHHAHATTS HEONTHMAJBHOIO 3 TOMNALY pe3yJbTaTy pilleHHS, 3a fKe
BUCTYMAJIH HallaKTHBHI LI, ajie He Ay)Ke KOMMETeHTHI YYaCHUKH IPyIy,

— MOXJIMBICTh MEPEAUACHOTO YXBAJICHHS YHPABJIIHCHKOTO PILIEHHS, HEMITKOrO BU3HAMEHHS
BIJ{IIOBI AJIbHOCTI,

— BHMCOKA MMOBIPHICTE HE3aJOBOJICHOCTI 1 HAMpyrd Y4YaCHUKIB AHCKYCii, KOXKeH 3 SKHX
nparse, wod Oyna npuiAHATa fioro ToYka 30py.

OckinbkH piIIEHHA NPHAMAKOTBCA JIOABMH, TO 1XHIil XapakTep 6arato B uoMy Hece Ha cobl
BIAOHTOK OCOOMCTOCTI MEHEIKepa, MPUMETHOrO A0 IX MOsIBU. 3 ONSIAY HA L€ PO3PI3HAKTH
3pIBHOBa:kKeHI, IMIYJIbCHBHI, IHEPTHI, pU3UKOBaHI Ta Oe€3pHU3UKOBI piLIEHHS.

ITuTaAHHSA AJ5 CAMOKOHTPOJIO:

1. OxapaxrepusyiiTe CyTHICTh Ta OCHOBHE NPU3HAYEHHS YIIPABJIIHCHKHX PllIeHb.

2. Hapenitb knacugikaLUio ynpaBmHCbKUX pilleHb 3a Pi3HUMH O3HAKAMH.

3. IlopipHAliTe KoNeriaJbHi Ta KOJEKTHBHI YMpaBliHCbKI pILIEHHS: MO MK HHMH €
CIUIBHOTO, & IO BlIAMIHHOTO.

4. SIki YMHHUKH BIUIMBAKOTh HA NPOLEC MPUHHATTA YIPaBIiHCbKUX PiLIeHb?

5.3a gkuXx yMOB mpouec TMpUHAHATTA YNpaBMHCbKUX pilleHb  Oyde YCHIIIHUM Ta
pe3yNbTaTUBHUM?

6. 3’sicylite BB iH(pOpMamiiHUX OOMEXeHb Ha mpouec BHPOONEHHS YNPaBIiHCBKUX
pilleHb.

7. BKaKiTb Y 4OMY TMOJNATa€ CYTHICTb ONTUMIi3aLii YIPaBMHCBKHUX pPilI€Hb.

8. IlepeniviTh XapakTepHi pUCH IppaLliOHaNIbHOI MOAENi MPHIAHATTS piLI€eHb.

9. Ski eTany paLiOHAJIbHOI TEXHOIOTT PUIHATTA PilIEHHA?
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10. Ha3BiTh KJIO4OBI MOHATTA NMOBEOIHKOBOI MOJEJI.

11. HanaiiTe BU3HAYEHHS MOHATTIO «YMPABIIHCHKE PIIIEHH,

12. BkaxiTh Ha IKHX YMOBAaX IPYHTYETBCS YCHILIHE IPUHHSATTS YIPABIiHCbKUX PILIEHb.
13. TlepeniuiTh eTanu npouecy NPUIHATTA YIPaBIiHCbKHX PiLIeHb.

14. IIlo BH po3yMi€Te MiJ ONTHMI3aLIEI0 YIPaBIiHCbKUX pillieHb?

15. Ha3BiTh MAXOAN A0 ONTUMI3ALIT YIPABIIHCHKUX PILIEHB,

16. Braxits 1o Take pusuk. HasgiTe dakTopu pusHKy.

Jliteparypa: 1 ¢.196-215, 3 ¢.77-86, 4 ¢.39-52.

Tema No2.5, «Cy4acHi TeXHOIOTI AAMIHICTPATHBHOI0 MEHEAXKMEHTY»

TexHonoOri1 ynpasniHHA € CHCTEMOIO ONEpaLiii 1 NPoLeayp, IO BUKOHYIOTHCS KepiBHUKAMH,
¢(baxiBLEIMH I TEXHIMHUMH BHKOHABLIIMH Y MEBHIH MOCHIZOBHOCTI 3 BUKOPHCTAHHAM HEOOX1THHX
METOMIB 1 TeXHIYHHX 3aco0iB. IlpenMeToM Ta BiAMOBIOZHO MOYATKOBHM MAaTepiajioM YMpaBIiHCBKOI
npaui € iHpopMauia. ToMy TeXHONOTIEK YIPaBMIHHA CJill BBaKATH CHCTEMY omnepauiii, pobiT i aif
31 300py, 0OpOONEHHs Ta MEPETBOPEHHS YIPABJIIHCHKO! 1H(pOPMANil, SKI BUKOHYKTBCS Y MEBHIH
MOCJI IOBHOCT! 3 BUKOPHCTAHHAM METO/IB YIIPABJIIHHS H TeXHIUHHUX 3aC00IB 3 METOK po3pobieHHs,
peanizauii ynpaBJiHCbKOTO pilleHHS Ta KOHTPOMIO 32 L€l peai3aliclo.

Po3pobneHHsa TexHoJOrii ynpapdiHHA Mependadae BH3HAUEHHS 3MICTY, MOCHAOBHOCTI i
B3a€MO3B’SI3KIB YIIPaBJIIHCbKHX omepauiii ta aii, Bubip abo po3pobsieHHA AN ynpasBiaiHCBKHX
ornepaiii Ta aiii cocodiB 1 MPHHAOMIB IXHBOIO BHKOHAHHS.

i1, o ck1agarTh TEXHONOTIIO YIPaBNiHHA, MOOUIAIOTECSA Ha TaKi TPYIU:

— nowyk, 30ip, mepemava, oOpoOneHHsA, y3arajbHeHHA, ¢opmaTyBaHHA I1HPopmauii Ta
HaJlaHH4 11 y neBHii $opmi;

— OCMHCII€HHS, YCBIAOMJIEHHs!, CIPUIHATTA 1HOpMaLi,

— JOCIIKEHHA, pO3PaxyHKH, TMPOTHO3M, OLIHIOBAHHA, pO3pOONeHHA YNpaBNiHCHKOTO
pILLEHHS;

— OpraHi3aliiHuii BIUIMB Ha 00 €KT YIIPaBJIHHSL.

Jlii nepimioi rpynu BUKOHYKOTh TEXHIYHI NPALiBHHUKH, JAPYrol — KEPIBHUKU H rOJIOBHI (axisLi
MIANPHEMCTBA, TPETboI — (haxiBUi yNpapNiHCbKHX MiAPO3AIJIIE MANPHEMCTBA, Y€TBEPTOI — JIHIHHI
KepiBHHKH (TOOTO KepiBHUKH CepelHbOl Ta BULIOI JAHOK YIPAaBJIiHHA).

Agie y xoxHIH ¢hepl ynpasniHHa a0 CTOCOBHO HOrO OKpeMoro 00’ €kTa mi Al BUKOHYIOTBCA
y TeBHIii MOCHAOBHOCTI Ta 3a KOHKPETHHMH IpaBHJIaMH. TexXHONOrl  yNpaBIiHHSA
BUKOPHUCTOBYIOTBCA B YCIX €NeMEeHTaxX CHCTEMH YIPaBIiHHS MIANPUEMCTBOM, a TOMY BHHHKAE
PO3MAITTA TEXHONOTIH, o NoTpedye iIXHbOro BNOPSAAKYBaHHA.

[cHYIOTE PI3HOMAHITHI TEXHOJIONI YIIPaBNiHHS, OAHAK BUPI3HSAKTHCA /1Bl 3HAYHI TPYIIH:

- podeciiini TEXHONOT;

- TEXHOJIOTI1 YIPaBIiHHS MEePCOHANIOM.

Hpyra rpyna TeXHONOTi yNpaBliHHA € A0 LIHPILOK, TOMY LIO OMOCEPeAKOBAHO — Hepes
BIUIMB Ha MNEPCOHAJ MANMPUEMCTBA — BHU3HAYA€ SKICTH Ta PE3YJBTATHBHICTH 3aCTOCYBAHHSA
npodeCiiiHUX TEXHOJIOT1 il MEHEIKMEHTY.

Ho cknagy KOXHOI 3 Ha3BaHHX IPYI BXOOATH MPOCTI 1 KOMIUIeKCHI TexHonorii. ITpodeciiiHi
TeXHOJNIOTIi YMpPaBMiHHA TNpHU3HAuY€H] ANA pPO3B A3aHHS Pi3HOMAHITHWUX 3aBIaHb Ta HOCATHEHHA
JIOKAJIBHAX 1 3arajibHUX LUIeH AisUIbHOCTI MiJNPHEMCTBA, TOOTO /Il BUKOPHUCTAHHA Y MPOLECax
YNPaBJIIHHA METO/IIB YIPABJIiHHA.

IInTanns A8 CAMOKOHTPOJI
1. JlaiiTe BU3HAUEHHsI MOHATTK) KTEXHOJIOTIA B YIIPABIiHHI».
2. BxaxiTh sike NPU3HAYEHHS TEXHOJIOTIT YIIPABMHCHKOI JISIBHOCTI
3. HaiiTe BU3HaY€HHS MOHATTIO «IH(GOpMaLis B MEHSHKMEHTI».
4. IlepeniuiTh i 0OXapakTepu3yiiTe OCHOBHI JykepeNa Ta KaHaNH yrpaeiliHCbKoi iHpopMaLii.
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5. Ha3BiTb OCHOBHI TMepeBard BHKOPHCTAHHA IH(GOpMAWIiHHX TeXHOJNOri B yHpapJiHHI

MiATPHEMCTBOM.

6. OnuiiTh HanpsAMH BHKOPHCTAHHA «XMAapHHUX» TEXHOJOrH B aJAMIHICTPATHBHOMY
MEHEIKMEHTI.

7. HaBeniTh OCHOBHI THIU TJIaHyBaHHSA 0dicCiB.

8. BkaxiTh YHM XapaKTepH3YETHCS AMEPHKAHCBKHI maxia A0 opraHizami ogicHoro
IpOCTOpY.

9. ONUIIiTh YUM BUPI3HAETHCA ATIOHCHKHIA mAxin A0 odpopMieHH:A odicy.

10. BU3HauHTH BUMOTH 0O MOLIHPEHHS 1 3aXHCTY YNPABIHCBKOI 1H(hOpMaLii.

Jliteparypa: 1 ¢.196-215, 3 ¢.88-95, 4 ¢.59-66.
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