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BCTYN

ucnuiutina «CTpaTeriude ynpaBIliHHS» € OJHI€I0 i3 TOJI0-

BHUX YaCTHH MIJTOTOBKH CTYJICHTIB Kaeapu €KOHOMIKU

Ta MIANPHEMHUNTBA. YTPAaBIIHHSI KOMIIAHIEI0O B YMOBax
30BHIIIHBOTO CEPEIOBUILA, SIKE MOCTIHHO 3MIHIOETHCS, )KOPCTKOT
KOHKYPEHTHOI OOpOThOH, HE CTaOUIPHOI €KOHOMIUHOI CHTYyaIlii
BHMArae BiJl KEpiBHUKIB BCiX PiBHIB 3HAHHsI OCHOB CTpPaTeTI4HO-
TO YIpaBJIiHHS, BMIHHS POTHO3YBATH Ta Mepea0adaTH MOXKIUBI
3MIHH KOHKYPEHTHOTO CEpEJOBHUINA W PO3POOIIATH ONTHMANBHI
HaNnpsIMKH PO3BUTKY IisNbHOCTI (ipmu. MeToio Kypcy € BH-
BUCHHS CTYJCHTAMH OCHOBHHX KOHIICTIii CTpaTerigHOTrO
VOpaBJIiHHS, TPHA0AHHSA HUMH NMPAKTUYHUX HABHKIB CTparerid-
HOTO aHali3y, sKi MOXXyTb OyTH BUKOPHUCTaH1 B IX MOCHiTyIO4iit
po0oTi.

OCHOBHHMH 3a/1a9aMH, 10 BUPIIIYIOTECS Y MIPOIECi BUBUECH-
HS TUCUHUILTIHH €:

— 3aKpIIUICHHS TEOPETHYHUX 3HAHB IO Kypcy «CTpareriune
yIpaBIiHHLY;

— OCBOEHHSI IPUHOMIB OIIHKK BHYTPIIITHHOTO CTaHy QipMHu;

— TpuUAOGaHHS MPaKTUYHIX HABHUKIB 3 BU3HAYCHHS KOHKYpe-
HTHOTO IOJIOXKEHHS KOMIIaHii i nmependavueHHs MOXKIIUBUX Hera-
TUBHMX 3MiH B 30BHIIIHBOMY CEPEIOBUII;

— OTpUMaHHSA HEOOXiTHUX 3HaHb JIJIS TOTO, MO0 Po3podIs-
TH 3aXOJH MO cTabuIi3allii 1 MOMIMIICHHIO KOHKYPEHTHHX TIO3H-
1l CBOI oprani3artii;

— OBOJIOJIIHHA HaBUKaMM 31 CTPYKTypuW3allii Il i BU3HA-
YEHHIO CTPATETil TOCATHEHHS IIOCTABICHOI METH.

Jucruioiina, o0 BUBYAETHCS TICHO MOB’S3aHA 3 TAKUMH yU-
O0oBuMHu Tpeameramu sk «CTpaTeridHe IUlaHyBaHHs», «Teopis
opranizanii», «OpranizamiiiHa noseainkay, «MapkeTuary, «Oc-
HOBH MEHEIDKMEHTY», «DiHAHCH TIAMPHEMCTBAY.

3aKpilieHHsT TEOPETUIHUX 3HAHD 3IIMCHIOETHCS MPU BHKO-
HaHHI MPaKTUYHUX POOIT.



PO3OIN 1

CTAHOBNEHS KOHLUENLUI
CTPATETYHOIO YNPABNIHHA

1.1. NepeaymoBu cTpaTeriyHOro ynpasniHHsA

[lignpuemcTBaM YKpaiHH OCTaHHI KiJibKa POKIB KPUTHYHY CHUTYaLlilo
CTBOPIOIOTH JIMHAMIKa PUHKY, IO BaXKO MPOTHO3YETHCS, 0€37114 HOBHUX JIU-
PEKTUBHUX PIlICHb i 3aKOHOJABUMX aKTiB, TAHYYl BHYTPILITHI PecypcH i 3po-
CTaHHS arpeCHBHOCTI 30BHINIHBOTO CEPEOBHINA, OCOOJMBO y (hiHAHCOBIH
cdepi. B nux ymoBax BelMKe 3HAUEHHS BiIBOAUTHCS BIAIOMY 3aCTOCOBY-
BaHHIO B IPAKTHUKY YNPAaBIiHHA 1JIe 1 TEXHOJIOTiHl CTpaTeriyHoro ympasiiH-
HSI PO3BHTKOM.

3MiHa CTPYKTYpH CIIOKHBAYiB, EKOHOMIKO-IIPABOBOTO CEpEJOBHINA, 3a-
TOCTPEHHS! KOHKYPEHII1 Ha PUHKY — BCE 1€ MiAKPECIIOEThCS HeCTaOlIbHIC-
TIO 30BHIIIHBOTO CEPENOBHIIA, II[0 Y CBOIO YEPTy YCKIATHIOE Mpoliec edek-
TUBHOTO YIPAaBIiHHSI 1 pPO3BUTKY IIANPHEMCTBA, a TaKOX BHKINKAE
HEOOXI1THICTh CTPATETIYHOTO yIPABITiHHS.

Peanizaiiist KOHLIEMIIT CTPATETiYHOTO YNPaBIiHHA OyJie MOXIIMBOIO JIMIIIE
TOJIi, KOJX MiAPUEMCTBO OyZe CTPAaTEriuHO OpiEHTOBAHUM, TOOTO, KOJIU TIe-
pcoHan Oyzae MaTh cTpareridyHe MUCIICHHS, MOCTIHHO Oy/ie 3aCTOCOBYBATHCS
CHCTEMa CTPATEeTiYHOTO IUIaHyBaHH, 10 HATACTh 3MOTY PO3POOIISATH Ta BH-
KOPHCTOBYBAaTH IHTETPOBaHY CHUCTEMY CTpaTEeriyHMX ILJIaHiB, a MOTOYHA, MO-
BCSIKACHHA MiSIbHICTh, TIOBUHHA OYTH IIANOPSIKOBAHA JOCATHEHHIO IOCTa-
BIICHUX CTPATETIYHUX ITiJICH.

/o nepesaz cmpameziuno opicnmoganozo 6izHecy 6i0HOCAMY:

® 3MCHIIICHHS JI0 MiHIMyMYy HETaTHBHHMX HACTIAKIB 3MiH, 10 BigOyBa-
IOTBCSI, @ TAKOXK (PaKTOPIB «HEBU3HAUYEHOCTI Mail0yTHHOT0»;

® MOKJIMBICTh BPaxOBYBaTH O0’€KTHBHI (30BHIIIHI Ta BHYTpIilHi) (ak-
TOPH, IO POPMYIOTH 3MIiHH, 30CEPETUTUCH Ha BUBYCHHI X (PaKTOPIB; Cho-
pMyBaTH BiANOBiAHI iH(opMaliiiHi 6a3u;

® MOXJIMBICTH OTpUMATH HEOOXiTHY 6a3y JIsi MPUNHHSTTS CTPATETidHUX i
TAKTUYHUX PIllICHB;

® TIOJIETTIEHHST POOOTY IO 3a0E3MEeYEeHHIO JOBrO- Ta KOPOTKOCTPOKOBOL
e(eKTUBHOCTI Ta MPUOYTKOBOCTI;

® MOXJIMBICTH 3poOUTH 6i3HEC OLIBII KepOBaHUM, OCKIIBKM 32 HasB-
HOCTI CHCTEMH CTpaTEeTIYHMX IUIaHIB € 3MOTra IMOPiBHIOBATH JIOCATHYTI pe-
3yJBTATH 3 MTOCTABICHUMH LIJIIMHU, KOHKPETH30BaHIUMHE Y BUTIII TUTaHO-
BHX 3aBJIaHb;
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® MOXIJIMBICTh BCTAHOBIICHHS CHUCTEMH CTHMYIIOBAaHHS U PO3BHTKY
THYYKOCTI Ta TPHCTOCOBAHOCTI Oi3HECy Ta OKpEeMHX HOTo MiACHCTEM [0
3MIH;

e 3a0e3MeUeHHs TUHAMIYHOCTI 3MIH dYepe3 MPUCKOPEHHS NPaKTHIHUX
JIH Moo peajizailii CTpaTeriyHuX IUTaHIB HAa OCHOBI BIJMOBIAHOI CHCTEMU
PETYJIIOBaHHSA, KOHTPOJIO Ta aHaJli3y;

e (hopMyBaHHS BHPOOHWYOTO TIOTEHIIAly Ta CHUCTEMH 30BHINITHIX
3B’S3KIB, SKi € CIPUHHATIUBUMHU JI0 3MiH 1 IAIOTh MOXJIUBICTh JOCSATTH Maii-
OYTHIX IIiICH;

e peatizallis 3a3HAYCHUX NPHHIMUIIB JIa€ 3MOTy 1OOYyBaTH OOIPYHTO-
BaHy IMOCIIIOBHICTH il MIOA0 peaizallii KOHIENIil Ta GopMyBaHHs CUCTe-
MH CTPATETiYHOTO YIPABIiHHS.

Ilepesazamu cmpameiuHo20 MUCTIEHHS €:

— 3a0e3IeueHHs CIPSIMOBAHOCTI Ha KIIOUOBHH aCHEKT CTpaTerii;

— HEOOXiIHICTh MEHEDKEpIB OUIBII YITKO pearyBaTh Ha 3MiHH, IO
3’SIBIISTIOTHCS, HOBI MOYKITUBOCTI 1 3arpO3JIUBI TCHICHIIIT,

— MOXIIMBICTD JUISI MEHEDKEPIB OIIHIOBATH aJbTEPHATHBHI BapiaHTH
KamiTalbHUX BKIAJCHb 1 PO3IMIUPEHHS MEepPCOHAy, TOOTO PO3YMHO TepeHec-
TH PECYPCH B CTPATETIYHO OOTPYHTOBAHI 1 BUCOKOS(DEKTHBHI TIPOCKTH;

— MOXIIUBICTh 00’ €THATH PINICHHS KEPIBHUKIB YCIX PIBHIB yIpaBJIiHHS,
OB’ SI3aHUX 31 CTPATETIELO;

— CTBOPEHHS CEPEIOBHUIIA, IO CIPHSE AKTUBHOMY KEPIBHHUTBY i Mpo-
THUJIIE T€H,Z[€HI_[1}IM SKi MOKYTh IPUBECTH JIUIIE 0 TACHBHOTO pearyBaHHs
Ha 3MiHYy CUTYaIlii;

— 320XO0YCHHS aKTUBHOTO YIPABIiHHSI, & HE B IPOCTE pearyBaHHs Ha 30-
BHIIIHI YWHHMKY. lle TIpUBOIUTH IO TOTO, IIO0 HOBAaTOPCHKI CTpaTerii Mo-
JKYTh CTATH TOJOBHUM YMHHHKOM ITOJIIIICHHS PE3yJIbTaTiB JTisUIBHOCTI TijI-
MIPUEMCTBA B JJOBTOCTPOKOBOMY HEPiOi.

3 icTopii 6i3Hecy BiZJOMO, 110 BUCOKUX PE3YJIbTATIB JOCATAIOTh 3a3BUYaii
OLIBII iHIIIATUBHI MiANIPUEMCTBA, a HE Ti, sIKi IPOCTO pearyBajiyd HAa YMOBH,
o 3MiHWIKCS, a00 3axumianucs. Jlocsararoun ycrixy, MiImpueEMCTBA HACTY-
MAIOTH JJIS 3a0€3MEeUCHHS CBOEI KOHKYPEHTHOI IIepeBart, a MOTiM BHKOPHUC-
TOBYIOTBH CBOIO YaCTKY PUHKY, 100 J0CATTH (HDiHAHCOBUX YCHIXiB.

TinpKy 4iTKO YABJSIIOYH IIPO MOJIOKEHHS MiJIPHEMCTBA Ha PUHKY, Bpa-
XOBYIOUHM HOTO OCOOJIMBOCTI, MEHEIKEPH 3MOXKYTh Kpalle BU3HAUYUTH CTpa-
TETII0, 10 CHPUATUME JOCATHEHHIO HaMIYeHUX IIeH 1 (iHAHCOBUX Pe3yJib-
tatiB. lle MOB’sA3aHO 3 THM, IO HEMpPAaBWIbHA OI[IHKA CHUTYaIlil MiIBUIIYE
PH3HK HEBipHOI pO3pOOKHU CTpATETiYHUX HiH.

OO6cTaBUHN MOCTIHHO 3MIiHIOIOTECS, OyIh TO BaXKJIIMBE BIIKPHUTTS B 00Ia-
CTi TEXHOJIOTi1, yCIilIHe 3a0e3eueHHs] KOHKYPEHTOM PUHKY HOBOIO TIPOIY-
KIIi€10, HOBa JepkKaBHA IOJIITUKA, PO3LIMPEHHS iHTEpECiB MOKYILIB TOLIO.
3aBXKAM 3aIMIIAETHCS MEBHA Mipa HEBIEBHEHOCTI y MaOyTHbOMY, i MEHe-
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JOKEepH He MOXKYTh Tlepe10aunTH BC1 cTpaTeriuHi Aii 3a3aajieriapb i ciigyBaTu
IIIM HaMi9eHUM MapHIPyTOM, HE BHOCSUH 3MiH.

JlanekornsiiHi po3poOHHUKH CTpaTerii Oibllie Opi€EHTOBaHI Ha 3MiHH 30B-
HINTHBOTO CEPEJIOBHUIIA, HiXK HA BUBYCHHS BHYTPILIHIX MPOOJIEM MiIPUEMC-
TBa. JloOpe mpoaymMaHa cTpaTerist 3a3BUYail KHUBE KiIbKa POKIB, BUMAarariu
JIUIIIe HE3HAYHUX 3MiH JJISl IPUCTOCYBAHHS 10 HOBUX YMOB.

TaxkuM 4MHOM, Ha CyYacHOMY €Talli PO3BHUTKY ITIATIPHEMCTBA YKpaiHHU HE
3aBXKIU BHSBJIAIOTHCS 3[JaTHUM aJIeKBAaTHO i THYYKO pearyBaTH Ha 30BHIIIHI
3arpo3u, BHACIIAOK YO0 MOTEHIIIHI MOKIMBOCTI B OTPUMaHHI €eKOHOMIYHOT
BUTOIM MOXYTh oOepTaTucs B mKepeno mpobimem. Tomy, crparteriuxe
VIpaBJIiHHA TIOBUHHE CTaTH OCHOBOIO 1 OJTHOYACHO 1HCTPYMEHTOM e(eKTHB-
HOTO JIOBITOCTPOKOBOTO PO3BHUTKY HiINPHEMCTBA OyIb-IKOI Taiysi, Il BH-
pIIICHHS MEPCIEKTUBHUX SKOHOMIYHHX 3aBJaHb i JOCSITHEHHS BEIUKUX CO-
LiaJIFHO 3HAYYIIHX PE3yJIbTAaTIB.

1.2. EBonouifa KoHuenuii
cTpaTeriyHoro ynpasJiHHSA

Po3pi3HAIOTE Taki eTanmy PO3BUTKY CTPATETidYHOTO YIPABIIHHS: OIOIKET-
HE, TOBITOCTPOKOBE 1 CTpaTerivyHe IIaHyBaHHs, CTPATErivyHe YIPABIiHHS.

Ilomoune nnanysanna ma 61w00xcemyeanna. Ha nepimmx eranax cTBo-
peHHs Ta QYyHKITIOHYBaHHS MiANMPHEMCTB MOXHA PO3ITI3HATH XapaKTEePHUCTH-
KM YTIPaBJIiHHSA, 0 OyJIM MPUTaMaHHI Teopii Ta MPaKTHUI[l KePIBHUIITBA TTiJI-
MPUEMCTBAMH HAa PaHHIX €TamaxX PO3BUTKY Ta CTAHOBJCHHS YIPABIiHHS SK
Hayku (ToOTO Ha modaTky XX cromiTrs). KoxkHe miampueMcTBO Mae meBHi
MEXaHI3MH PETYJIIOBaHHS, 1[0 JAl0Th 3MOTY 3aro0iratd BiIXWUJICHHSM 1 BH-
MPaBJIATH iX. SIKIIO 30BHIIIHE CEpeIOBHIIE AO3BOISE MiAMPUEMCTBY PO3BH-
BaTHCS TAKMMHU TEMIIAMHU, SIKi «3a/Ial0ThCS» MOXIJIMBOCTSIMH HOTO BHYTPIIII-
HBOT'O CEpeJOBHUINA (HE 00MEXYIOUH iX), TO KEPIBHUKH MOXKYTh YIPaBISATH,
HE JyXe 3Ba)Xarouu Ha (haKkTopH, SKi JIFOTh 32 MEKaMH IMiJIPUEMCTBA, a TI0-
BHICTIO CHIPSIMYBAaTH CBOi 3yCHIIISI HA PO3B’sI3aHHS BHYTPIIIHIX MPoOIeM.

[oroune mmanyBaHHsS Ta OIOKETYBAaHHS € XapaKTEPHOIO PHCOIO YIPaB-
JIiHHA, 10 6a3yeThCsl Ha KOHTPOJI Ta YHPABIIHHI «3a BIIXMICHHSIMMY. 3ara-
JHHAMH PUCAMHU MOTOYHOTO TUIAHYBAHHS Ta OIODKETYBAHHS € iX KOPOTKO-
CTPOKOBHMI XapakTep (Ha OJMH pPIiK) 1 BHYTpIIIHS CHPSIMOBAaHICTH 0e3
ypaxyBaHHS 30BHIIIHIX YMOB (DyHKIIOHYBaHHS HiANPUEMCTBA: PUHKIB, KOH-
KypeHIii, cTaHy ekoHoMikH, aemorpadii, HTII Tomo. Lle X ocHOBHHUIA Heo-
JK, 10 HE JIa€ 3MOTH 3a0e3MevyBaTH HAAIMHUN PO3BUTOK ITiIPHEMCTBA.

Ha BimMiHy BiJ KpaiH 3 pHHKOBOKO €KOHOMIKOIO, B YKpaiHi, K i B yChO-
My CPCP, po3poOka m’ATUpiyHUX IUIaHiB PO3BUTKY Yy 20-Ti pOKH IpHU3Beia



10 B. J1. OukaHb, B.O. 3ybeHko, O.B. MakoBos, |.B. TokmakoBa, O.B. LLipameHko

JI0O CBOEPIIHOTO «IJIAHOBOTO OyMy», IO CIPHSIO PO3BUTKY METOMIOJIOTIH
TUTaHYyBaHHA: OAaJaHCOBOTO METOJy, 3aCTOCYBaHHS TEXHIKO-EKOHOMIYHHUX
HOPMATHUBIB TOWIO. 3a JOMOMOTOI0 CHCTEMH IIEHTPANIi30BAHOTO IUIAHYBaHHS
BCS CKOHOMIKa TpaHC(HOpMyBallach y «€IUHY (pabpuKy» 4M Kopropailiro. 3a
TaKUX YMOB OKpPEMOMY HiANPHEMCTBY HE Tpeba OyJio OmiKyBaTHCS po3pod-
KOIO JIOBIOCTPOKOBHX IIJIeH Ta 3axolliB sIKi HeoOximHo mocsrtu. Hecamo-
CTIMHICTh PAJSHCHKUX MIAMPUEMCTB Y Mepe0adeHHl Ta nHaHyBaHHi Manoy-
THEOTO CTPHMYBajla IOIIYK OUMBII ehEKTHBHMX METOMIB BHPOOHHITBA Ta
YHPaBIIiHHS, OPi€HTYBa/a Ha BAKOPHCTAHHSI yNPABIIiHHS «32 BIIXHICHHAMI»
BiJI IEHTPATI30BaHO 33aJaHuX (1HOJI HEJOCSHKHMX) mapameTpiB. Lle mae 3mo-
Ty TIOPIBHIOBaTH OFOJKETYBaHHS Ta IMOTOYHE IUIaHYBaHHS Ha IIEHTpPasi30Ba-
HO KEPOBAHUX MiAMPUEMCTBAX PAJSHCHKOTO THILY.

[MoToune naHyBaHHS Ta OIO/KETYBAHHS MAlOTh TICBHI IIEPEBary:

1) 3 TOUKH 30py BUTpAT:

— 3a0e3MeuyroTh eKOHOMHHI MiAXiJ 10 BUKOPHUCTAHHS BCIX THUIIIB pe-
CypcCiB (CHPOBHHH, MaTepialiB, yCTATKyBaHHS, (JiHAHCIB TOIIO);

— 3a0e3MeuyloTh KOHTPOJIb BUTPAT 3AJIEKHO BiJ Ti€i KOHKPETHOI Wi,
110 IX 3YMOBIIIOE;

— JIAOTh 3MOTY 3MCHILIUTH BUTPATH 33 PaXyHOK JICTICHTpaTi3allii pillicHb;

— OPIEHTYIOTh KEPIBHHUITBO Ha OpraHi3aiiio e(beKTI/IBHOI pobotu dinan-
COBHX i OyXralTepChKHX IIPO3ILIB Y HANPSIMKY HOLIYKY i BHKOPHCTAHHS
BCiX BHUIIB PE3€PBIB;

2) 3 TOYKH 30py YIPaBIiHHA (hiHAHCAMH:

— IalOTh 3MOTY NPOTHO3YBAaTH HAIXOMKCHHS W BUKOPHCTAHHS TPOIICH
MPOTATOM POKY Ta BCTaHOBJIIOBAaTH (DIHAHCOBI MeXi, B SIKUX BiIOyBaeTbCs
JISIBHICTE,

— JAaIoTh 3MOTY 3a3JaJIeTi b BU3HAUUTH e, KOJH 1 Ha Ky CyMy MOXKHA
3a0e3MmeYnTy (piHAHCYBaHHS,

— MIJIBHIYIOTH IMIJDK MiIMPUEMCTBA riepea (piHAHCOBUMHM OpTraHi3allis-
MU (IIpU SIKICHOMY BUKOPHCTaHHI METOMy Ta CYIyTHIX lOMy €JI€MEHTIB);

3) 3 TOYKH 30py KOMEPIIIHOI AisITHHOCTI:

— 3MICT OIO/KEeTyBaHHS 3MYIIY€E MiANPUEMCTBO BUBYATH Ta HMPOTHO3Y-
BaTH PEHTHHT MPOAYKINI MiIIPUEMCTBA Ha PHHKAX, TOOTO MOCTYIIOBO BUXO-
JUTH 32 MEXI TUTAHyBaHHS;

— JIaI0Th 3MOTy (POPMYJIIOBATH i BUKOHYBATH Jii, K1 MOMIMIITYIOTH CTaH
MiATPUEMCTBA 3aralioM;

4) 3 TOYKHU 30py IJIAHOBO-aHAITUYHOI JiSUIBHOCTI:

— 3MYIIYIOTh JeTaJbHO aHANi3yBaTU BCi CTOPOHU AiSIIBHOCTI HiAIpPUEM-
CTBa, IO MOTPiOHI I pOo3pOOKH BceOITHO OOTPYHTOBAHUX IUIAHIB, SIKi pe-
TYJIOIOTh MisUTbHICTh YCHOTO MiJIPUEMCTBA Ta OKPEMHX HOTO IMiJICHCTEM;

— € 3ac000M KUTBKICHOI OL[IHKM JOCATHEHHS KOPOTKOCTPOKOBHUX LiJIei
nianpueMcTBa (6€3 eMOIiHHUX 1 cy0’€KTUBHMX MOTJISAIB KEPIBHUKIB);
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— € 3ac000M BUSIBJIICHHS BiIXUJIEHb («CUTHAJIIB TPUBOTH») B AiSIIBHOCTI,
OB’ s13aHIl 3 BUKOHAHHSM IIJIaHIB;

5) 3 MOTIIsAAY 3arajilbHOT'O KePiBHHIITBA!

— YiTKO BH3HAYAIOTh MICIIE, BaXJIMBICTh 1 BAPTICTh KOXKHOI CTPYKTYpPHOT
JIaHKH, il BHECOK Yy 3arajibHi pe3yjbTaTu;

— 3a0e3MedyoTh KOOPANHALIIO TiSUIBHOCTI BCIiX MiIPO3AITiB, CIIPIMOBa-
HOT Ha JIOCSITHEHHS KIHIICBUX PE3yJIbTaTiB;

— CTBOPIOIOTH YMOBH TS JCIICHTPATI3aIli] BIAMOBIAaIbHOCTI;

— MIABUILYIOTh THYUKICTb 32 PaXyHOK pO3MOJiTy 000B’S3KiB;

6) 3 TOUYKH 30py OpraHizallii KOHTPOJIIO:

— CTBOPIOIOTH MiACTaBH AJISI KOHTPONIO 32 TPOIIOBHMH PECypcaMH Ta
IHBECTHIISIMM;

— JIa10Th 3MOT'y KOHTPOJIIOBAaTH PEHTA0EIbHICTE (Y IIMPOKOMY PO3YyMiHHI);

7) NiABHUILYIOTH 3arajbHy e(heKTUBHICTh MiSUIBHOCTI MIATIPUEMCTBA.

Bapro 3a3HaunTH, 10 MO3UTHBHI PHCH MOTOYHOTO IUIAHYBaHHS Ta Of0-
IDKETYBaHHS Ha PAKTHII MOXYTh OyTH 1 HEAOCSKHUMH, TOMY IO TIepeBaru
3aJIeXxaTh BiJl CIIOCOOIB 1X 3acTocyBaHHs. Tak, OIO/DKETYBaHHS IOB’s3aHE 3
MIEBHUMH TPYJHOIIAMHU:

1) motpeOye BeNMKHX 3aTpaT yacy i rporiel mpu Horo OCBOEHHI;

2) 3MIHIOE CTPYKTYpY KEpIBHHIITBA W YIPABIIHHSA, IO 33 BIJICYTHOCTI
KOHTPOJII0O MOKE€ TPU3BECTH JI0 XaoCy Ta MiJABUIIEHHA PiBHS ONOPY 3MiHaM
Ha MiJNPHEMCTBI;

3) HOTpe6ye MIEBHOTO JIOCBiy ¥ HABMYOK BiJ| IPAIliBHUKIB (y TPOTHIIEK-
HOMY pa3i MOYXHA HaBiTh 3aBIATH LIKOJIH);

4) He 3aMiHIOE 1HIII METOI YHPABIiHHA MiANPUEMCTBOM.

IToToune nmnaHyBaHHs Ta OO/PKETYBaHHS IPOUIILIN MEBHUH IIUISIX PO3BUTKY,
M030aBISIFOYKCh CBOTX HEHOJIKIB 1 0OMekeHb. Tak, MiIaHU-KOIITOPHUCH TOCTY-
MOBO OyJI0 3aMiHEHO THYYKAMH OIOKETaMU 3 IHTEpPBATBHUMH 3HAUCHHSIMH JI0-
MyCTUMUX MMOKA3HUKIB 3 peTeNbHUM OOIPYHTYBAHHSM 3HAueHb 10 KBapTajax i
Micsrpix. Y CIHA B 60-x pokax 3HaUHOTO MOIIMPEHHS HAOYIH Taki GopMu, sK
«TporpamHe OroKETYBaHHS, 10 OPIEHTYBAJIOCS HE Ha OpraHi3allilo, a Ha TIeB-
HUH TIPOEKT UM TPOTpaMy, a TAKOXK Tak 3BaHi «O-0I0mKeTr, 10 3yMOBIIOBAIIH
KOXKHHUH CTPYKTYpHHUH IMiAPO3ALT OpraHizallii, He3aJIe:HO BiJ] TOKa3HHKIB, 10CS-
THYTHX Y 3BITHOMY POLLi, JOBOMTH HEOOXITHICTE CBOrO ICHYBAHHSI, BKIFOYCHHS
JI0 IUTAHOBOTO OIO/DKETy Ha HACTYIIHHi pik. Y Takomy BHUITLIII cuctema Oro-
IDKETYBAaHHS BUKOPUCTOBYETRCS i HUHI.

e omuuM pesymbTaToM 3aCTOCYBaHHS PO3BUHEHOI CHCTEMH OIOJIKETY-
BaHHS CTalo BHYTPILIHE OpraHi3alliiiie CTPYKTYpYyBaHHs IiANPHEMCTBA 3a
PaxyHOK CTBOPEHHS «BHYTPIIIHIX IEHTPIB ()IHAHCOBOI BiOBITAILHOCTI»,
sIKI OyJM MpooOpa3zaMyu TaKUX BHYTPINIHIX OpraHi3amiiHuX (OpMyBaHb, 5K
«UEHTpU TPUOYTKIB», «BHYTPIIIHI BEHUYPH», «CTpaTeridHi rocroaapchbki
LEHTPHU» TOIIO.
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TpanuiiliHi METOM MOTOYHOTO TUIAHYBaHHS Ta OFOJDKETYBAaHHS € HE00-
XiTHOIO CKJIaJI0BOIO BHYTPIIIIHBOTO YNPABIIHHS OyIb-sIKMM HiAIIPUEMCTBOM
1 3apa3 BKJIFOYAIOTHCS Y (DIHAHCOBO-CKOHOMIYHHMIA MeXaHi3M 3a0e3neveHHs
X (YHKIIIOHYBaHHSI.

[oTouHe mIaHyBaHHS Ta OOPKETYBAHHS MOXYTh 3HiHCHIOBATUCH Y TIOB-
HOMY Ta HENOBHOMY 00CS31 3aJIeXHO BiJl YMOB iCHyBaHHS Ta YIIPaBIiHHS
T IITPUEMCTBOM.

[ToBHe OrOJKETYBAHHS MOXITHBE B MEXKaX CTPATETIYHOrO YIPaBIiHHS Ha Pi-
BHI MIJNPUEMCTBA (2 HE B YMOBaX IIEHTPAJIi30BaHO BCTAHOBJICHUX 3aB/IaHb) IiC-
JISI ICTAJIBHOTO OINPAIIIOBAHHS BCIX CKJIAJOBHX, YHACHiIOK YOTO CKIIAIAIOTHCS
Taki JOKYMEHTH, SIK MPOTHO3H, MPOTPaMK Ta IUIAHM PI3HUX THIIIB, HA OCHOBI
SIKHX PO3POOITIOIOThCS OFOJDKETH: 30yTy, BUPOOHHUIITBA, POOOYOI CHIIM, BUTPAT
Ha BUPOOHUIITBO, MOCTA4aHHs, aJMIHICTPaTUBHUX 1 (piIHAHCOBUX BUTpAT, TPoO-
IIOBUX PECYPCiB, KAMITAIOBKIAAEHD Ta iH. Lle MOXIMBO 32 YMOB, KOJIH IUIaHU
— IIe iHCTPYMEHT PO3BHUTKY ITiAMPHUEMCTBA, a HE JIOKYMEHT, COPMOBAHUH JIIs
TIOJIETIICHHS IIEHTPaJIi30BaHOTO KOHTPOJIO Ta PETYITIOBAHHSL.

Joezocmpoxose nianyeanus, 10 BUKOPUCTOBYE JOCUTh XKOPCTKI MOJe-
i Ta MeToAH, 0a3yeThCs Ha TiMOTE31 PO MOKIUBICTD JIIOAUHH NepeadadaTu
Ta KOHTPOJIIOBATH MalOyTHE.

O0’€eKTUBHI MPUYUHKU HEOOXITHOCTI Ta MOXKIIMBOCTI PO3IINPEHHS IIJIaHO-
BOT'0 TOPU3OHTY 11032 MEXi POKY TaKi:

— JUIA COLIaNiCTHYHMUX KpaiH 3 LEHTPasi30BaHO-IIAHOBOIO €KOHOMIKOIO
— 11e HeoOXiTHICTh (POPMYBaHHS TUNIAHOBOTO «CTPYIKHS», IO 3a0e31evuyBaB
KEepOBaHICTh OYyJIb-SIKOTO 00’€KTa B €KOHOMIIII, pa30M 3 aMiHICTpAaTHBHHMH
BaXKeJISIMU;

— JUIA MiAIPHEMCTB, 110 (YHKIIOHYBaJIM B PUHKOBIH €KOHOMIlli, — Ha-
SIBHICTh HE3aIllOBHEHUX PHUHKIB 1 HU3bKa KOHKYPEHIIis, [0 CTBOPIOBAINA MO-
JKJIMBOCTI PO3BUTKY IIIIIPHEMCTR.

V¥ 50-60-T1i poku XX CT., KpiM TOro, Bxke 0yJI0 CTBOPEHO OCHOBHHIA Hay-
KOBO-METO/IOJIOTIYHUH amapar (3 BUKOPUCTAaHHIM €KOHOMIKO-MaTeMaTHYHHX
MetoiB Ta EOM), sikuit naBaB 3MOTy 0OpOOJISATH BEJWMKI MacuBHU iHPOpMa-
1ii, po3poOIATH JOBFOCTPOKOBI MPOTHO3H PO3BUTKY 30BHINIHHOIO €KOHOMI-
YHOTO cepefoBuIa (yHKIIIOHYBaHHS MiANPUEMCTB Ta (POPMYIIIOBATH Ha LIl
OCHOBI IIEPCTIEKTUBHI IT1Ti IX PO3BUTKY.

OCHOBOIO JOBIOCTPOKOBOTO IIAHYBAHHS B Ti POKH OYJIHM €KCTpAaroiisi-
ilHI porHo3u (moOyIoBaHiI Ha Pi3HUX MaTeMaTHYHUX MOJENSX), IO Bpa-
XOBYBaJIU (aKTOPH, SIKI CIPHUSIIA 3POCTAHHIO MiAMPUEMCTBA a00 0OMEXyBa-
au Horo MoiuBocTi. Haituacrtimme TakuMM JTIMITYIOUMMH (aKTopaMu
BBaXaJIHM (DiHAHCOBI PECypcH, SKHMH PO3MOPSIKAIOCS MiAIPUEMCTBO, Ta
JoKepena, 3 SKAX MOXKHa OyJI0 3aIy4HTH J0JaTKOBI iHBeCTHIII] Ta 3aiiMu. Ta-
Ke TUIAaHYyBaHHS Maie He BIAPI3HSIIOCA B TPAAMIIIHOTO OIOJKETYBaHHS,
TUIBKU PO3PaxXyHKH BEJIUCH Ha OUIBII TPUBAIHIA Jac.
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dopMalnpHi MPOIEYpPH JOBrOCTPOKOBOTO TUIAHYBAHHS OYJIM PO3BUTKOM
npolecy OFO/KETYBaHHS, SIKHM 3aCTOCOBYEThCA Ta BJOCKOHAIIOETHCS Ha
MIJIPUEMCTBAX YChOTO CBITY BIIPOAOBXK KUTBKOX NECATHIITh. JlOBrOCTPOKO-
B€ IUIAaHyBaHH:, TIOKA3yIOUU MEPCIEKTUBU PO3BUTKY, BUKOPUCTOBYBAIIO Pi3-
Hi BapiaHTH €KCTPANOJIsALii, a 3roJJOM 1 CKIaaHIIII MOZEN 04iKyBaHOTO €KO-
HOMIYHOT'O 3pOCTaHHS MOXJIMBOCTEH PO3BUTKY PHHKIB TOWIO. 3 IHIIOTO
00Ky, l'IiIIHpI/IGMCTBO SK 00’ €KT TUTAHOBOTO PO3BUTKY CKJIAJIAETHCS 3 IiJICHC-
TEM PI3HOrO THITy: [OCTAa4aHH, BI/Ip06HI/II_ITBO 30yT, QinaHCH, iHPOPMAIIiS
TOMIO, SIKi JJIs1 OLIBII e(i)eKTI/IBHOI B3a€MOIii, 3 METOI0 OTPUMAaHHS BHCOKUX
pe3yJbTaTIB MiSUTHHOCTI MiJIPHEMCTBA 3arajoM MOTPIOHO 3a3Malieriah Mpo-
aHaIli3yBaTH, CIIPOCKTYBATH Ha OiIbII OOIPYHTOBAHUX 3acajax 1 BKIFOUUTH
JI0 TUTaHIB PO3BUTKY. Y Pi3HUX BapiaHTax OyJib-sKa MPOIBITAOYA 3aXiIHA Y1
cxigHa ipMa Mae CXOXKUH Mpolec TIaHyBaHHS.

JlocBiz 3acTOCYBaHHS JOBTOCTPOKOBOIO IUIAHYBAHHS, OPIEHTOBAHOIO Ha €K-
CTPAIOJIAIIIHI METO/IW, CIIPHSIB TOMY, III0 Ha TIEBHOMY €Talli y KePIBHUKIB Pi3-
HUX PIBHIB CKJIaAaiocs YSBJICHHS PO IMependadyBaHiCTh MaiOyTHbOTO. ITi-
MPUEMCTBA BHUTpAaYald 0OaraTro 4Yacy Ta Tpolleil Ha po3poOKy CKIAJHHX
Mojiernelt, po3paxyHKH, Ha ()OpMyBaHHS JETaNbHUX IUIAHIB, Ki, 3pEIITOI0, 3Ha-
XOJIMJIM MICIIe Ha TIOJIMIIAX mad, a pimeHH;{ 1po ,Z[iHHLHiCTB MiIpUEMCTBA TTPH-
#iMaImich TAKAM YMHOM, HEHAYe IUIAHIB 30BCIM He icHyBaslo. Lle Oya NPUPO/IHA
PCaKIlisi MCHE/UKEPIB-IIPAKTHKIB Ha PO3OLKHOCTI B 3MICTI IUIAHIB i JHCHOCTI: B
JIOBFOCTPOKOBOMY IIJIAHYBAaHHI HE OPI€HTYBAJIMCS Ha BapiaHTH HETaTHBHOIO
PO3BHUTKY TOJIiiA; BBAYKAIOCS, 1110 BC1 HETapa3u MOXKHA TIOIOJIATH.

HaifsckpaBimmM MpUKIagoM JTOBTOCTPOKOBOTO TUIAHYBAaHHS CTaja OIHA
3 panHix npaup . Minu6epra [30], e BiH po3risiiaB pi3Hi MiAX0IU A0 IU1a-
HYBaHHS: MiIPUEMHULIBKUH, aanTUBHUHN Ta maHoBui (puc.1.1).

0—’0
ATarTTHBHHA [LnaHoBHH
METO]] MeETON

Puc. 1.1. Ilinxonu 1o niaaHyBaHHS

[TinmpueMHUIIBKUH MiAX1] BU3HAYAE 3arajibHE YSIBICHHS PO MalOyTHIH
CTaH MiIIPUEMCTBA 1 32 JIOTTIOMOTOI0 TOCTIIOBHUX PillIeHb 1 il A7 IXHBOTO
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BTIICHHS CKEPOBYE HOro (IiANpPHEMCTBO) PO3BHTOK 32 ONTHUM 13 MOXKJIMBUX
BapiaHTIB; a/[ANTHBHMII — OPIEHTYETECS Ha IOCTIHE pearyBaHHs Ha Ipo-
6yeMu, 110 BUHUKAIOTh, TOMY HUISX HiAMPUEMCTBA — 1€ KOPOTKI KPOKH IIPH
HEBU3HAYCHIA TIEPCTICKTHRI; TNIAHOBHH (Y pO3yMiHHI JOBFOCTPOKOBOTO TMij-
XO/y) JAa€ 3MOTY «BIYYHTH B LiJb», Ky 3a3laJIeTigb BU3HaUeHO. HactymHi
POKH TIOKa3aJli MapHICTh TAKUX CIOJIIBaHb 1 HEMPUHHATHICTh «KIACUYHOTOY
JOBIOCTPOKOBOTO IUTAHYBAHHS [UISI pEAJIbHOTO KHUTTSL.

Cmpameziune naanysannsa. Y 60-ti poxu y CHIA Ta OiibmocTti KpaiH
3axigHoi €Bpormu moyascs «OyM CTpaTErivHOrO IUIaHYBaHHS», KU Oa3yBa-
BCS Ha JIOMiHYyBaHHI KOHIICMI MiAMPUEMCTBA SK «BIIKPUTOI CUCTEMH» Ha
MIKpOpIBHI Ta Ha PO3BHTKY MPOTHO3YBAaHHS Ta 1HIUKATHBHOTO TUIAHYBAaHHS
Ha JICP’)KaBHOMY PiBHI.

Bunukna nmotpeba po3poOisaTu peanbHi Ta HaAilHI TUIaHU MaiOyTHBOTO
PO3BUTKY MiJIIPUEMCTB 3 ypaxyBaHHSM CHUTYaIlil, 10 CKJIajacs, BU3HAYATH
MEPCIIEKTUBY Ha OCHOBI allbTEPHATHB PO3BUTKY, OPIEHTYBATHUCS TeEpeayCciMm
Ha PUHKOBI Ta (DiHAHCOBO-CKOHOMIUHI MMEPCIIEKTUBHU, HANIPUKIIAI, Ha 00CITH
peaiizauii Ta 1oxony (MiANPUEMCTBA Ta IHAUBIAYyMa), IpUOYTKiB, peHTa0e-
JHHOCTI KamiTaJloBKJIaJeHb, e(eKTuBHOCTI Tomlo. [liampueMcTBO cTaBajio
OUTBIN 3aJIe)KHAM BiJl ITOTIMTY CIIO)KWBAYiB Y BU3HAYCHHI IIEPCIICKTHB CBOTO
PO3IINPEHHS Ta ITOAANBIIOTO iICHYBAaHHS.

Jk. A. CraiiHep BU3HAUUB YUHHUKH, IO CIIPHUSUIA PO3BUTKY CTpaTeTid-
HOTO MianyBaHHs y 60—80-x pokax [2]:

— 3pOCTaHHS PO3MIpiB Hl,Z[HpI/I€MCTB 3aBISIKH TT1IBUIICHHIO KOMILIEKC-
HOCTI Ta 6araT0npoq)1nLH00T1 IiSUTEHOCTI;

— HAyKOBO-TE€XHIYHUI Mporpec;

— BUKOPHCTAHHS 3B’43KiB 3 IHIIUMH OpraHi3alisMu;

— 3pOCTaHHs KOHKYPEHIIi Ha BHYTPIIIHIX 1 30BHINTHIX PHHKAaX BHACIIi-
JIOK 3aTIOBHEHHS pUHKIB;

— PO3BHUTOK METOOJIOTII Ta IHCTPYMEHTAPIIO MIIaHYBaHHS;

— JiAUpyBaHHS HiANPUEMCTB, KOTPi OiblIe yBaru MpUAULUTH CTpaTeri-
YHOMY IIaHyBaHHIO.

Barato aBTopiB myOikaliii 3 mpo0i1eM MEHEIPKMEHTY HAroJIONIyBaId Ha
3MiHax, IO B1IOYBaJIKMCh y COPUHHATTI AIMCHOCTI BIACHUKAMH Ta KEPiBHH-
KaMH MiJIPUEMCTB: BiJi ONTUMICTUYHOTO MOTIISAAY B MaiiOyTHE, ske 001110
IIUPOKI MOXJIMBOCTI PO3BUTKY, JIO PEANICTUYHOTO PO3YMIHHS TOTO, IO
MaiibyTHe — He 3a BciMa IapaMeTpaMy Kpaille 3a MUHYIIE.

CrpareriuHe IUlaHyBaHHA SIK SBHIIE Ta Ipollec rnependadyeHHs MailOyT-
HBOTO Ta MiATOTOBKH 10 MaiOyTHBOTO TPAKTYETHCS JOCUThH IIUPOKO: SIK iH-
TerpaJIbHUi TIpOIleC MiJArOTOBKUA Ta MPUUHSATTS PIllleHh NEBHOTO THITY, 5K
(opMymOBaHHA LiJel Ta BU3HAYCHHS NUIIXIB iXHBOTO NOCSATHEHHS, SIK 3a-
Oe3neueHHs MiAroTOBJICHOCTI MiANPUEMCTBA AJIsl KOHKYPEHTHOI 00pOTHOU Ha
PUHKaX TOMIO. Y KOHTEKCTI LOro po3aiiny Tpeda 3poOUTH aKIIEHT Ha TOMY,
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IO CTpaTerivyHe IUIaHyBaHHSA — II€¢ aJalTHBHUAN MpPOILEC, 3a JOMOMOTOI0
SAKOTO 3JIMCHIOIOTBCS PeryisipHa po3poOKa Ta KOPEKIlis CHUCTEMH JIOCHUTh
(hopMaTi30BaHUX TUIAHIB, IEPETIIA 3MICTY 3aXOiB MO0 IXHROIO BUKOHAH-
Hs Ha OCHOBI O€3MepepBHOrO0 KOHTPOJIIO Ta OIIHKH 3MiH, IIIO Bi0OYBalOTHCS
30BHI Ta BCEpPEIUHI MiIIPUEMCTBA.

Crpareridne NiaHyBaHHs OXOILTIOE CHCTEMY JIOBIO-, Cepe/IHbO- Ta KOPO-
TKOCTPOKOBHX IUIAHIB, MPOEKTIB i MPOrpaM, OJHAK IOJOBHHIA 3MICTOBHHIA
nocarHeHHns (puc. 1.2).

Crnovatky cTpaTeriuHe IUTaHYBaHHS 0OMEKYBaloCs BU3HAUEHHSAM IIiJICH
Ta CTpaTerid iIXHBOTO JOCATHEHHS, TOOTO BH3HAYCHHSM CTPATETivHOI MOJIi-
THKH MIAPUEMCTBA ¥ CHCTEMI IIPOIYKT — PHHOKY.

JIOBT 0CTP OKOBe IUIAHYBAHHA CrpAaTeriutHe NIAHYR AHHA
JlocmauuieKi (eKCTpanostmifini) Amparniz ceperioB HIIa (CHTYarlii)
MPOTHOZH

Cuenapii, HOPMATHBHI Ta OpPrafizaifiHi OPOrHo3H
MepCNeKTHB POSBHTKY CHTYyalii

i SR
TIporpamu (IpoeKTH) U:i-ﬂi \—" Crparerii R
* [--——- 3aBgaHHA

IInanx opuGyTKIE

—eeeee - -
Iim

* Ta IPOEKTH
Bromxetn )
------- ITotouni nmaan +——  IlmamH R
BHKOHAHHS I7IAHIB BHP 06 HETHMH Ta G1o7DKeTH (amsTepHATHRHI)
/1P 03/LTAMH )
""" Bukonanus nnanis «+——» Bukonanus |
10 MiAPO3iNax IPOEKTIB i mporpam
OnepaTHBHHI KOHTPOIL . .
OneparHs HHH KOHTPOJIb CrpareriHui
(32 BIOXHIIEHHAMH) KOHTPOJb

Puc. 1.2. IlopiBHsUIbHA XapaKTEPUCTHUKA JOBTOCTPOKOBOIO
Ta CTPATETiYHOTO ITaHyBaHHS [3]

VY Mexax CTpaTerivHOro IUIaHyBaHHS IIMPOKO 3aCTOCOBYIOTHCS TaKi Ka-
TETOpil: KUTTEBUU IHUKI MPOAYKTY, UK TOMUTY Ha MPOAYKIIIO, IO BUTO-
TOBJIIETHCS, TIEPi0Jl, MOTPIOHUNA AT JOCATHEHHS IIiyieH, Tomo. Yce 11e cgo-
pMyBasio NOTpeOy B OLTBII THYYKHX MiJXOJaxX 0 BU3HAYECHHS TOPHU30HTIB
IJTaHYBaHHsI, HEOOXIHICTh OallaHCYBaHHS PI3HUX 3a TPUBAIICTIO il st
JIOCATHEHHS ITJIeH, a TaK0X 3yMOBHIIO HEOOX1THICTh I IBUIIICHHS POJIi CTpa-
TEriyHOr0 aHaJli3y B MisUIBHOCTI MiANPUEMCTB: TpeOa YiTKillle BUSHAYHUTH, SIKi
caMme cepH Ta HAPIMKU AiSIBHOCTI HOTPeOyIOTh JOBrO-, a sIKi — cepe-
HBOCTPOKOBHX TEPMIHIB iXHBOTO 3IIMCHEHHS B KOHKPETHHX YMOBaX, IIO
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CKIatucs Ta Oy[yTh CKIAJaTHCh Y 30BHIMIHBOMY cepeosuili. Ilpu mpomy
3pOCTa€ i KiMBKICTh JOCTYNMHUX IMiANPHEMCTBY IBTEPHATHBHUX BaplaHTlB
PO3BHTKY, BHACIIIOK YOTO BiIKPHBAETHCS OUTBIN MIMPOKUT BHOIp [iif Ha me-
PCIIEKTHUBY.

Crpareriunuil aHami3 cepeJoBHUIIa MiANPUEMCTBA CTBOPIOE IiJIBaIUHU
JUI TIPOTHO3YBaHHS MOJIMBOCTEH PO3BUTKY CHTyalii. Y CTpaTerivHOMY
IJJAHYBaHHI IIMPOKO 3aCTOCOBYIOTHCS CIICHApii, TUIAHYBaHHS «IOPTQes
MiATPUEMCTBAY, IMIHPOKUI apceHan METOIIB MapKETHHTY Ta IUIaHyBaHHS.
BiHIleM pO3BUTKY CTPATErivHOro MUIAHYBAaHHS CTaJla CUCTEMa «IUTaHYBaHHS,
nporpamyBaHHs, OI0JDKETYBaHHS», IO IMPOKO BUKOPHUCTOBYBANIACH y Haid-
OimbIn mockoHanomy Burisi y Ilenraroni. Jlyske Onm3bka 1o Hel cucreMa
«IPOTHO3 — TIporpama — IUIaHy, M0 ovJana BupoBamKysatich y CPCP mi-
cia 1979 p. 3rinno 3 [Moctanosoro LIK KITPC i PM CPCP Ne 695.

ITnanyBanHs HaOUpaso Bce OLIBII OpPraHiuHOI ()OPMHU 3 OPi€HTALIIEI0 HA BH-
3HAYEHHS IiJIeH (3 PUHKOBUMH Ta «BUPOOHHIUMIDY XapaKTSPUCTHKAMH) Ta AJlb-
TEpPHATUBHI 3aXO0/IH MIOJ0 TXHBOTO JOCSTHEHHS; TIepeXia Ha «3amacHi», MiIroTo-
BJICHI BapiaHTU BXKE HE CHPHAMAETHCS SK TOPYIICHHS] «HOPMAIILHOTO Tepediry
HOAII»; YCIIiX BU3HAUA€ HOCSTHEHHS KOMIUIEKCY COLIaIbHO-EKOHOMIYHHUX YHH-
HUKIB, BCTAHOBJICHUX SIK KPUTEPIi HA JIOBTOCTPOKOBHUH TIEPioI.

3acToCyBaHHS CTPATETIYHOTO IIAHYBAHHS 3yMOBHJIO HEOOXITHICTh 1HTE-
rpaiii pi3HHx BUJIIB IIJIAHOBOI JISUILHOCTI, IO 3IMCHIOBAJINCH BCIMa IT1JICHC-
TeMaMH MiANPUEMCTBA, a TAKOXK MOTPeOy MOJANBIION0 PO3BUTKY CTpaTeriy-
HOI JiAIBHOCTI HA MiANPHEMCTBI, O(OPMICHOI y BHIIAAI CHCTEMH
CTPATETiYHOTO YIIPaBIiHHS.

Cmpameziune ynpaeninna. Y tpasti 1971 p. y [littcOyp3i (CLLIA) 6yno
MIPOBEACHO PO3IIUPEHY KOH(PEPEHIi0 3 MUTaHb CTPATEriYHOIO YIPaBIIiHHS,
ne B 14 po3ropHeHHX JOMOBIAAX OYJI0 MiIOUTO MiJCYMKH PO3BUTKY CTparte-
TIYHOTO MiIXOAY B YIPaBIIHHI 3aXiJHAMH Ta CXIJHHMH KOMIIAHISIMH, a Ta-
KOXK BH3HAYEHO OCHOBHI HANPSIMKH PO3BHTKY CTPATETIYHOTO YIIPABIIHHS.
1973-i1 pik BBaXXa€ThCs OYATKOM PETYIIPHOTO TEOPETUUHOTO JOCIiIKECHHS
Ta MPaKTUYHOTO BIIPOBAJPKEHHS CTPATETiYHOrO YIpaBliHHA. Binroni mei
HaTpsIMOK y Teopii Ta MPaKTHIi yIPaBIiHHS MPOJOBKYE PO3BUBATHCS, JIO-
CIIJDKEHHS B LiHl rayiy3i nIpoBOJSTHCS B YCbOMY CBITi, OIBILICTH MPOLBiTa-
I0YMX OpraHizalliil TocATIIM CBOIX Pe3yJIbTaTiB 3aB/SKH BIPOBAIKECHHIO CHC-
TEMHU CTpaTerivyHOro ynpaBiiHHA. Tak, OunbmiicTe kopropariii CIIA Ta
3axigHoi €Bpony MaroTh KBaTi(hiKOBAaHHHA IMEPCOHAN, IO MPOMIIOB CIelia-
JIbHY HiATOTOBKY 31 CTPATEriyHOTO yNpaBIiHHS.

3 mporo yacy BimOyBCS pO3MOALUT MiX TOTOYHHM Ta CTPaTETidyHUM
YIPaBIiHHAM, [TOYAIH 3aKJIaJaTHCSI OCHOBH HOTO PO3BUTKY. Byab-sKkuii THIl
VIpaBJIiHHA 0a3y€eThCsI HA BIAMOBIAHIA KOHIICTIII.

Konnenuis ynpaBiiHHS — 1€ CUCTeMa ied, NMPUHLHUIIB, YSABJIECHb, LIO
3YMOBIIIOIOTh MeTy (DYHKIIIOHYBaHHs OpraHizaiii, MeXaHi3MH B3aeMOJIi



CTPATETIYHE YTIPABJIIHHA 17

cy0’ekTa Ta 00’€KTa YMpaBIIiHHSA, XapaKTep BIIHOCHH MiX OKPEMHUMH JIaH-
KaM{ HOro BHYTPIIIHBOI CTPYKTYPH, a TaKOXK YpaxyBaHHS BIUIMBY 30BHillI-
HBOTO CEPEIOBHUINA Ha PO3BUTOK ITiAIPHEMCTBA.

BuxigHowo ime€ro, Mo BigoOpakae CYTHICTh KOHIICHIIT CTPaTErigHOro
VIOpaBIiHHA, € 11 HeOOXiTHOCTI BpaxyBaHHS B3a€MO3B’ 3Ky Ta B3a€MOBII-
JIUBY 30BHILIHBOTO Ta BHYTPIIIHBOTO CEPEIOBUINA MPU BU3HAYCHHI ITiICH
mignpuemctBa. Ctparerii B [bOMY BHUMAJKy BUCTYIAIOTh SK IHCTPYMEHTH
JOCSTHEHHS IIJIeH, a s peai3allii cTpaTerid HeoOXiTHo, o0 yce Mmianpu-
€MCTBO (DYHKITIOHYBAJIO Y CTpaTeTiyHOMY pexuMi. Buxonsuu 3 nporo, cTpa-
TEriyHe yMpaBJiHHSA — Iie peani3allisl KOHIEMIii, B SKil MOETHYIOThCS IIi-
JTHOBHU Ta 1HTETPaJbHUNA MIAXOAW 1O MisTIBHOCTI MiJIPUEMCTBA, IO A€
3MOTY BCTAQHOBJIIOBATH IIiJIi PO3BUTKY, MOPIBHIOBATH iX 3 HASIBHUMH MOYKIIH-
BOCTSIMU (TIOTEHITIAJIOM) ITiITPUEMCTBA Ta MPUBOJUTH X Yy BiAMOBIIHICTH 3a
PaxyHOK po3poOKH Ta peaiizamii cHCTeMHU CTpaTerii.

Komremiist crpaTerivHoro ynpasJliHHS JIGKATh B OCHOBI CTPATETiYHOTO MH-
CIICHHS 1 3HaXOUTh BUPa3 y TIEBHUX XapaKTEPHUX pHCax il 3aCTOCYBaHHS:

1. bazyeTbcs Ha IEBHOMY MO€HAHH1 Teopi'i‘ CHUCTEMHOMY, CUTyalliiHOMY
Ta LIMEOBOMY MJXOAaX O MisNBHOCTI MiANPHEMCTBA, IO TPAKTYETHCS SIK
BIJJKpUTA COIliaJbHO-EKOHOMIYHA CHCTeMa. BUKOpUCTAaHHS TIMBKH OAHIET i3
3a3HavYeHUX 3acajl He Ja€ 3MOTH JOCATTH HOTPIOHUX Pe3yNbTaTiB — PO3BUT-
Ky HiANPUEMCTBA Y JTOBIOCTPOKOBIN MEPCHIEKTHUBI.

2. OpieHTy€e Ha BHUBUYCHHS YMOB, B SIKHX ¢byHKITIOHYE HlI[HpI/ICMCTBO Ie
JI03BOJIAE  CTBOPIOBATH aI[eKBaTHl UM yMOBAM CHCTEMH CTpaTerlqﬂoro
VIIPaBIiHAA, IO OYAYTh BIAPI3HATHUCH OJHA BiJ OJHOI 3aJIE)KHO BiI 0COOIH-
BOCTEM MiANPUEMCTBA Ta XapaKTEPUCTHK 30BHILIHHOTO CEPEAOBHUIIIA.

3. KonueHTpye yBary Ha HEOOXiZHOCTI 300py Ta 3aCTOCYBaHHI 0a3 cTpa-
Teriunoi iHpopmarii. AHamis, 1HTepHpeTau1;1 Ta 3aCTOCYBaHHI 1H(bopMau11
Ut HpI/II/IHﬂTTi[ CTpaTerltIHHx pl]J.IeHB JIa€ 3MOTY BU3HAYUTHU 3MICT Ta IOCITi-
JOBHICTB il 11010 3MiH Ha MiJNPUEMCTBI 3aBISKH 3MEHIICHHIO HEBU3HAYe-
HOCTI CHUTYyalIlii.

4. I[o3130n;1€ TIPOrHO3yBATH Hacni;:u(n pillicHb, 1o anﬁMaIOTLCﬂ BILJIBAIO-
9M Ha cmyaul}o IUIIXOM BIATIOBITHOTO p03noz[my pecypcna BCTaHOBJICHHS
e()eKTHBHUX 3B’5I3KIB Ta (JOPMYBAHHS CTPATEII4HOI IOBEIHKH IIEPCOHATY.

5. Ilepenbauae 3acTOCyBaHHSA IIEBHUX lHCprMeHTlB Ta METOJIB PO3BUT-
Ky l'IlI[HpI/IEJMCTB (ulnen zepesa LiNeH, cTpaTerii, CTpaTerquoro Habopy,
CTpaTeriyHMX IUIAHIB, MPOEKTIB i MPOrpaM, CTPATETiyHOTO IUIAHyBaHHS Ta
KOHTPOJIIO TOLIO).

Hapeneni xapakTepuCTHKHM HE BHYEPIYIOTh CyTHICTh KOHLEMIIi cTparte-
TIYHOTO YHpaBIiHHS, aJie JAl0Th 3MOTY BH3HAYUTH HAHOUIBII CYTTEBi CKIla-
JIOBI, 110 ¥ OYIyTh PO3TIISHYTI AaJIi.

Icnye Oarato omMciB MOCHIJOBHOCTI NPOXOKEHHS OKPEMHUX €eTalliB
CTpATEeriyHoOro yNpaBiiHHA (IEAKi JOCUTh JETaNbHi, iHIII — Ay’Ke y3arajib-
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HEHi), OJIHaK 3 TUM, 110 Tpeba BU3HAYUTU Micito (cdepy AIsTBHOCTI), Mpo-
aHaJi3yBaTH 30BHIIIHE Ta BHYTPIIIHE CepelOBHIIE, c(HOPMYIIIOBATH LMl Ta
CTpaTerii IXHbOTO JOCATHEHHS, PO3POOUTH W BUKOHATH CTPATETiuHi IUIaHHU,
MPOEKTH Ta MPOTpaMu, — IOTOKYIOThCS Bei. Ha mpakTwmi mporec crpate-
TiYHOrO YHpaBIiHHA HE Ma€ TaKUX TOYHHUX, PO3ILIEHUX MiXk cOOOI0 eTamiB:
MOPYIIY€ETHCS MOCTIIOBHICTh, OCKITBKHM OUIBIIICTE POOIT BUKOHYETHCS OA-
HOYACHO, CHOCTepiFa€TLC}I MIOBEPHEHHSI [I0 BXKE «IPOMICHUX» ETaIiB IS
YTOYHEHHS; MeXa MK OKPEMUMH BHIAMH POOIT € JEem0 PO3ZMHUTOIO (Har{pn-
KIIaJi, ¢ TBEP/DKCHHS € y)Ke aKTyalbHUM U1 €TaIliB BCTAHOBJICHHS Liied
Ta BU3HAYCHHS CTpAaTerill IXHbOTO JOCSITHEHHS). 3 1HIIOTO OOKY, CTpaTeriuyHe
VIpaBJIiHHA, 10 SBIsiE cOO0K KOMIUIEKCHUN 1HHOBAIIHHI TIpo1iec, He MO-
XKe Bi,E[6YBaTI/ICI> 130JIbOBAHO BiJ TOTO, IO BiJOYBAETHCA HA Hi,Z[HpI/ICMCTBi'
KpH30Bi cuTyaulii, KOHQIIKTH ab0, HABIAKH, IPOPUBU B Ty 4M iHIIY cdepy
3HaHb 1 AisTbHOCTI. CTpaTerivyne ynpapmiiHHs. He MOKE POSIIIAIATHCS SIK PO-
00Ta BUHATKOBO MCHG,Z[)KeplB BHUIIIOTO plBH;I ynpaBJnHH;I

HeoOxinHicTh HIZ[TpI/IMKI/I CTpaTeriqHoi Op1€HTaI_I11 Hl,E[HpI/I€MCTBa pobuts
CTpaTeriuyHe yrIpaBJiHHs IPoLecoM Oe3NepepBHUM 1 JUHAMIYHUM, OTXKE, OJHO-
pa3oBUil aHa3 Ta AiarHOCTHMKA HE MOXYTh OYTH OCHOBOIO TAaKOTO IIPOLIECY,
OCKUIbKH HAJIAF0Th 0OMEXKEHY TIeBHUM Bijpi3koM dacy iHdopmartiro. Crpareri-
YHE yIpaBJiHHS HE IPETCH/YE Ha Te, 00 TaTH OJHE PIlICHHS Ha BCi YacH.

3MiHU B 3aKOHOJIaBCTBI, I[iHAX HA €HEPrOHOCII Ta iHII BHJAW TOBApIB 1
MOCIIYT, B TEXHOJOTIi, opraHizamiinux ¢opmax miampueMcTB i popmax ix-
HBOT BIIACHOCTI, HasIBHICTh KOHKYPEHIIii He JIMIIE 3 BITYU3HIHUMH (ipMaMu
TOIIO JOBOJATE, III0 MH XHBEMO B CBITI, SKHI IIBHIKO 3MIHIOETHCS 1 Haliya-
CTillIe HE B TUX HANpsMKax, sSKi HaMm Oynau O g0 BmomoOu. [liampuemcrra
CTHKAIOThCSI 3 HEBHM3HAUEHICTIO, Helepen0adyBaHUMHU CUTyalisiMH, KOJIHU
€BOITIOIIHHUN IMiJIX1]T, EKCTPAOJAIIfHI POTHO3M Ta IUIaHH, SKi MOOyI0BaH1
3a IPHUPICTHIMM» METOAaMH, HE MOXKYTh 3a0€3IIEUNTH MPABIIBHOI Opi€H-
Tallii Ta MiArOTOBKH MAMPUEMCTBA JI0 MallOyTHLOTO, & OTXKE, 1 BUKUBAHHSI.

Tak caMo SIK BaXKKO YSIBUTH cOO1 JIBa OJJHAKOBUX MiAMPHUEMCTBA, HEMOXK-
JIUBO CTBOPUTH TOTOKHI CUCTEMH CTPATET1YHOTO yIPaBIiHHS.

Xapaxmepni pucu cucmemu cmpameziuno2o ynpaeniuHs TEBHOTO Til-
MPUEMCTBA 3aJICKATh BiJl B3a€MOJIii TAKUX YHHHUKIB!

— rajry3eBoi NIPHHAJIEKHOCTI;
PO3MIpIB MiANMPUEMCTBA (3aJICKHO BiJI TalTy3eBUX 0COOIMBOCTEH );
TUITy BUPOOHHMIITBA, PIBHS CIIelliai3alii, KOHIICHTPAIlii Ta Koomeparrii;
XapaKTEepPHUX PUC BUPOOHUYOTO MOTEHIIiaIy;
HasBHOCTI (BiICYyTHOCTi) HAYKOBO-TEXHIYHOTO MOTEHIIIANY;

— piBHS yHIpaBIiHHS;

— piBHA KBaJi(hiKallii mepcoHa y TOIIO.

Pi3ni migxoau 10 mOOYIOBU CHCTEMHU CTPATETiYHOTO YIIPaBIIHHS MMOTpPE-
OyIOTb YITKOTO YSIBJIEHHS IIPO IE€PEBAry I[OT0 SIBUIIA B MiSUTBHOCTI OKPEMHX
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HiATPUEMCTB, SIKi B 3araJbHOMY BHUIJIAII MOXKHA COPMYIIOBATH Yepe3 METY
CTpATEerivyHOTO yNpaBIIiHHS.

1.3. lUkonu cTtpaTeriyHOro ynpasniHHA

B miteparypi 3 MEHEIKMEHTY BU3HAYCHO NIECSTh OCHOBHUX HAYKOBHX
MK, O BIAPI3HAIOTHECSA MPUHIMAIOBUM Oa4eHHSM CTPATETiyHOTO YIpaB-
JiHHSA. YMOBHO iX MOXHa TTOJIJTUTH HA TPH TPYITH.

YV nepuiy 2pyny BXOIATH TPU LIKOJIHM, IO MAOTh IPUITMCYIOUMA Xapak-
Tep. IX mpexcTaBHMKH 3BepTarOTH yBary Ha Te, SIK ITOBHHHI (popmyBaTHCS
CTpaTerii.

/Jlpyzy epyny CTaHOBIATH IIICTh WKL, IO PO3TIISIAIOTH crienudivHi ac-
TMEeKTH Tpolecy (pOPMyJTIOBaHHs CTpaTerii. IX OCHOBHI MOJOMKEHHS BiHO-
CATHCSI HE CTUIBKH JIO 3MICTy CTPATETivyHOI IMOBEMIHKH, SK JIO OIHCY peallb-
HUX MPOIIECIB pO3POOKH CTpaTETIH.

Jo mpemuwoi zpynu BinHOCHUTHCS 1IKOJIAa KOH(pirypauii (BoHa BOHpae B
ce0e Miaxoay, 0 BUXOMAATH 31 3MICTY CTpaTerii, mporecy iXx (GopMyBaHHS,
opraHi3auiﬁHo'1' CTPYKTYPH 1 30BHIITHBOTO CEPEIOBUINA, a TAKOXK l'IOCJIiI[OB—
HOCTI CcTajliil >KHTTEBOTO LHKITY), & TAKOK IIKOJIA _KOOTIEPATHBHUX CTpaTerii.

Hepwa epyna: npumucyiodi MKOIH CTPATEriid.

[epma 3 HUX wxoaa ousaiiny. BoHa migxoauTh 10 GOpMyBaHHS CTpaTe-
Tii, K 10 KOHCTPYIOBAHHS 1 CB1JIOMOT'O MOJICITFOBAHHSI.

Haii6impir BijoMi MpeICTaBHUKY i€l IKOJIA — Anb(bpe/:[ Yantep, 1o
omy6mikyBaB B 1962 p. KHHTY «Crtparerisa i CTPYKTypay, 1 Kenet Enpproc,
TeopeTHk 6asoBoro migpyunuka I'apapacekoro ymiBepcurery «IlomiTuka
6i3Hecy» (1965 p.). Humu nekiapyroThCcsi HACTYITHI BUMOTH:

— QopMyBaHHs CTparTerii MOBHHHE OYTH IPOJYMAaHUM IPOIECOM CBi-
JIOMOT'O MHUCJICHHS;

— BIJIMOBiNAJIBHICTh 32 KOHTPOIb HAJl CTPATETIYHUM IIPOIIECOM i 3a HOTO
XapakTep MOKJIAIa€ThCS HA KEPIBHUKA;

— Mozenb mo0yIoBH CTpaTeriii MOBUHHA OYTH JOCTATHBHO IPOCTOIO (a
3HAYUTh, YITKO BU3HAYEHOIO) 1 HE(POPMAITHHOIO;

— cTpareris IOBUHHA OyTH €JMHOIO Y CBOEMY POJi, YHIKAJIBHOIO, 1 OTpH-
MYBaTHCh B Pe3yJIbTaTi 1HIUBIAYaTbHOTO MOJICIIOBAHHS;

— TIPOILIEC MOJIETIOBAHHS MOXKE BBaYKATUCS 3aBEPIICHNM, KOJIU CTPATETis
copmyJIbOBaHA K IICPCIICKTHBA;

— TIJBKH TiCJsi BUKOHAHHS BHUKJIAICHHUX BHUINE BUMOI CTPATETis MOXE
MiAJSraTH BIPOBAKEHHIO.

["o10BHI HEMOMIKKM TAKOTO MiAX0My — IeBHA a0CTparoBaHiCTh MUCICHHS
BiJI [Iii, BTpaTa CTPATEri€0 THYYKOCTI.
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Llxona nnanyeanns: GopMyBaHHs CTPATETIi AK HOPMaNbHUH IIPOLIEC.

Ii 3acHoBHHMKOM € Irop AHcodd, mo ony6niKyBaB y 1965 p. xuury «Ko-
priopaTiBHa CTpaTerl;I» OcobmmBuit aKIeHT y i mKodi p06I/ITI)C}I Ha KiJb-
KlCHOMy HpeI[CTaBJ'IeHl et oprauizamii i po3poOIli MoCiJOBHOCTI KpOKIB
Ta BIAMOBIIHIX IPOLEAYP (ACKOMIO3HLIT, CKIaJaHHs PI3HUX TAOTHLb i 1H.).

IIpoBinHa ponb BIBOAMTECS MPOMECIHHUM «ITAHOBUKAM-CTpaTEram»,
HaBaXITUBIIII IHCTPYMEHTH — II€ «CIICHApHE TUIAaHyBaHHS», IPOTpaMHE 3a-
Oesmeuennst tuny «Prqject Management» (ympaBiiHHS MPOSKTaMH) Ta iH.
Hegonix Takoro miaxoay — 3aXOIUIEHICTh BHYTPIIIHIMH TIpolenypaMH B
30MTOK BJIaCHE BUOOpPY CTparerii, cTpaTeriuHiii TBOPYOCTi. 3arajpHa imes
CTpaTerii 4acTo BHOMPAETHCS TOXAINKH, IPOTE MOTIM €IWHUH (alle He Kpa-
muii) BapiaHT OyAe PeTeIbHO OIpabOBYBATHCS.

Llxona nosuyionysanns: GopMyBaHHs CTpaTerii K aHATITHYHUHN MpoLEC.

OcHoBu 11i€1 mKonu 3akiany BilicbkoBi ctparern — Cynab-L1I3u, K. Knay-
3eBill Ta iH. J{o Hel TakoXK HaJle)KaTh JOCATHEHHS KOHCAJITHHIOBUX KOMITaHIM
Boston Consulting Group 1 McKinsey. /10 0CHOBOIOJOKHHUKIB ITi€] MKOJIN
BilHOCATH Takok Maiikna [loprepa 3 kHurowo «KoHKypeHTHa cTparteris»
(1980 p.).

BuxinHi no3umii i€l MKoax TaKi:

— CTpaTerii MpeJCTaRIIIOTh COOOK PHHKOBI TO3HUIIIT KOMITaHI# (pUHKO-
BUU JiJIep, IPETEeHAEHT Ha JiJEPCTBO U 1H.), SKI MOXKYTh OyTH ieHTH(]iKO-
BaHi;

— PHHKOBI TIO3WIIi € KOHKYPEHTHHMH, BOHH CIIMPAIOTHCS Ha BiJlOMi
I’SITh CHJI, IO BU3HAYAIOTH PiBEHBb KOHKypeHui'l' B Tay3i;

— mpouec (opMyBaHHs CTpaTerii — e 3po0IeHHIT Ha OCHOBI aHAMITHY-
HHX PO3PaXyHKiB BHOIp OJHi€i MIEBHOI MO3MIIT, JacTilIe BCLOIO — MO3ML
Jigepa B ToMy a0o0 iHIIOMY HEpPCIIEKTUBHOMY CEIMEHTI PHHKY, IIJISIXOM 3a-
CTOCYBaHHS KOHKYPEHTHOI IIepeBart;

— OCHOBHY POJIb B TIPOLIECI CTPATEriuHOrO YIIPaBIIiHHS BiirpaloTh aHa-
JTiTUKK (IUTaTHI «cipi KapAWHAIN» abo 3ampolleHi KOHCYJIBTaHTH), IO Ha-
JAf0Th Pe3yJIbTAaTH CBOIX PO3PaxyHKIB TOI-MEHEIKEPaM;

— y pe3yJbTaTi MpoIeCcy CTPATEriyHOrO TUIaHYBAaHHS OpraHizallis ojep-
KY€ «TOTOBY J0 BXKHBAHHSA» CTPATETil0, IPUUOMY CTPYKTYpa PUHKY aKTUBHO
CTHMYJTIO€ 33CTOCYBAHHS cTpaTerii NMO3MLIOHYBaHHS, SKa, B CBOIO UYEpry
BIUIMBAE HA opraH13au1HHy CTPYKTYPY.

VY 30cepemkeHOCTI Ha aHAMITHYHIA POOOTI MoIsIrae i cuia, 1 cradKicTh
JaHOi IIKOMIHU: sIK O He OyB moOpe MpoBeICHUN aHali3, 3a HUM 3aBXKIH IO-
BUHCH CIiJyBaTH CHHTE3. AJe SIKpa3 OCHOBHI «CHHTETHYHI» PEKOMEHAAIil
MaloTh 3arajJbHHN XapakTep, a TOMYy Iii oprasi3amii MOXyTb OyTH JIeTKO
«TPOYNTaHD» KOHKypeHTamH. Jlo TOro >k BHSB 3aliBOi yBaru I0 30BHIIITHIX
YMOB PUHKY BeZle A0 SBHOI HEIOOLIHKH POJIi BHYTPIIIHBOIO MOTEHLiaTy
HiATPUEMCTBA.
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/Jpyza epyna: wikonu popmynroganns cmpamezii

Jlo uucna mpencTaBHHKIB i€l MIKOJIM MOXHA BiJIHECTH MHCIUTENIB-
€KOHOMICTIB, IO MiJAKPECITIOBAI POJIb 0COOW MIANPUEMIIS 1 BJIACTUBUX 1M
AKOCTEH IHTYilii, PO3CYMIMBOCTI, TOCBiMYy, MYApPOCTi, mpoHHKIMBOCTI. Ce-
pexn mux — Kapn Mapkce it Mozed [ymnerep. 3rigHo i3 Hlymnerepom, mia-
IpUeEMEIb IIIHHUH MeplT 3a BCe THUM, 1[0 BOJIOJIIE KOMEPIIiifHOIO ieero i Bo-
JIOJTi€ CXWIIBHICTIO pOOUTH CMIJIMBI, pU3UKOBaHI XOIU Ta CIIPOOU CTIpaBUTHCS
13 3MIHHOIO CHTYyaIli€r. B paMkax Ii€l IKOJIW BUIUICHO YOTHPH THITH ITiJI-
MPUEMIIIB: 00AWIMBHN BHHAXIMHUK, HOBATOP-HATXHCHHUK, HAJONTUMICTHY-
HUH opraHizaTop i GpyHIaTOp CUIBHOTO MiAMPUEMCTBA.

CuipbHHHN, XapU3MaTHYHUN KEPiBHUK-JIIEp OpraHizallii 31aTHHM, 3 TI03H-
Iii i€l MIKOJM, BUPOOUTH YSBICHHS PO MaOYTHIO JTIsSUTBHICTH OpTaHi3allii,
HE CTBOPIOIOYH IUIAHY, a 32 PaXyHOK YHIKAJIBHOTO, TITBKU HOMY TpUTaMaH-
HO «OaueHHs» MalOyTHBOrO — IPOCTOTO, 3pO3yMLIIOT0, OaXKaHOTo H 3axor-
moroyoro. oMy moTpiOHa MiATpUMKa, ayAUTOPIs, alie BiH HE «TPa€ POJIby», a
IIUPUH 1 HeNiAPOOIeHUH.

Hlxona ¢opmyeanns cmpameeii BUKOPUCTOBYE HACTYIHI OCHOBHI I10O-
CTyJaTH:

— CTpaTeris iCHy€ B NCUXIlll KEPIBHUKA-TIIIMPUEMIIS B SKOCTI TIEPCIICK-
TUBH SK IHTYITHBHHN BHUOIp HANpsAMY pyXy 1 K Tepea0adyeHHs MailOyTHHOTO
oprasizartii;

— ¢opMyBaHHS cTpaTerii iine HamiBCcBiAOMO, Ha 0a3i HOCBiny i iHTYIMII.
Tomy mporiec i pe3yabTaT BaXKO (HOpMaTi3yIOThCH;

— CTpareris Moxe OyTH THYyYKOI0 i 9yHHOIO Ha 3MiHH CEpeIOBHIIA B Till
Mipi, B AKiil I AKOCT1 BJacTUBI caMOMY JIiiepy; OBl TOTO, Taka CTpaTeris
4acTo Ma€ TMOMNEePeKYIUni XapaKkTep.

Be3yMoBHO, BUHATKOBA 3aJICXKHICTh CTPATETIYHOTO YIPABIIHHS, K HOTO
PO3yMie€ IS IIKOJIA, BiJ IHTYIIIT 1 Xapu3Mu Jimepa, — Iie iCTOTHA CIIa0KICTb.
Azne B Manomy Oi3Heci, cepa i eKOHOMIUHA POJIb SKOTO BEIIbMHU BEIIUKA,
JpiOHUI mignpHeMenb MOXeE MPOLBITATH B PUHKOBIM HIllli, 3aBASKH caMe
TaKOMY CTHJIIO KCPiBHHIITBA.

Koenimuena wixona: GopMyBaHHS CTpaTerTil sIK MEHTAIBHUI TIpoIIec.

s mixona HamonsATae Ha HEOOXiAHOCTI MPOHUKHEHHS B MpoIlecH 00po0-
KM iHdopmallii Ta Po3yMOBi TIpoliecH cTpartera. Ii 3aCHOBHMKOM MpPHIHHATO
BBakaTh ['epOepra CaiimoHa, 1m0 omy0iikyBaB y 1947 p. kaury «IloBeninka
KepiBHUKa», a B 1960 p. — kuury «HoBa Hayka ynpaBIiHCHKHX PIillICHBY.

[pUXUIEHUKY KOTHITHBHOT IIIKOJIM AKTUBHO CITUPAIOTHCS HA PO3POOKH TICH-
XoJIoriB, 1 epi 3a Bce Kapna FOnra 3 #ioro Tumnosorieto oci6. BuaineHo yotupu
IIKaJIH, 0 BU3HAYAIOTh 1HIMBIyallbHHI KOTHITUBHHUIA CTHITL MEHEIKEpa:

¢ CKCTpaBepcis — IHTpoBepcis (CMOHYKaHHS JIIOJUHM 10 Jil TP mepe-
Ba)XHOMY BIUIMBI CHUTHAJIB 30BHIIIHBOTO CBITY a00 0COOMMBOCTEH BHYTpIllI-
HBOT'O CBITY);
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4 CeHcopuKa — iHTYillisA (OOMiHyBaHHA A00pe chpuiiMaHux abo 0cob-
JIUBHX NMPUHOMIB 00poOKH iH(popMaItii);

¢ MIUCIIeHHS — eMoIlii (0a3yBaHHS Ha aHai31 200 Ha OCOOUCTHX BiAUYT-
TSIX 3 IPUBOIY CHUTYAIIi1);

¢ n1yMKa abo COpUUHATTS (MPIOPUTET IUIAHOBOTO, BIOPAJKOBAHOTO abo
CIIOHTaHHOTO, THYYKOT'O CIIPUHAHATTS OTOYCHHS).

KorHiTuBHUI mpoliec TOYNHAETHCS 13 3aTy4YCHHS yBaru, OTPUMaHHS iH-
(hopmartii i cipoOM 3aCTOCYBaTH J0 Hel CXeMy iHTeprpeTarlii, sik Ou «KapTo-
rpadyBanHs» cutyauii. [IpudoMy HaeTbca Mpo KapTW HE TUIBKH 30BHILIHIX
YMOB, aj€ i Ipo KapTy IPUYUH MOBEIIHKY, MEHTAJILHI MOJIENI, iCHyI0Ul B TO-
JIOB1 Oy/Ib-SIKOTO JIOCBITYEHOTO KepiBHUKA. [li3HAHHSA BHCTYIIA€ 1 SIK JOCST-
HEHHS PO3YMIHHA (Y TOMY YHCII 4epe3 IpOLeC OCATHHA, «IHCAHTYy»), 1 5K
MpoLeC KOHCTPYIOBaHHS (peiiMiB (JOMyILIEHb, TOCHIaHb, MOTISAIB Ha CBIT),
Habip SKUX B CTpaTera MOBHHEH OyTH NOCTATHBHO BeIMKHUM. IIpudomy skmio
BH3HAUYCHA TAKMM YWHOM CTpATETis mepectae OyTH e(eKTUBHOM, TO 11 3MiHa
3B’s13aHa 31 3HAYHUMH TPy THOIIAMH.

l'onoBHa npoOieMa KOTHITUBHOI LIKOJIH TOJIATAE B MPOAYKTUBHOMY BH-
KOPHCTOBYBaHHI TIOTEHIIially ICUXOJIOTii Mi3HaHHSA. Ha »xamp mcuxomoris
TOKH 1110 HE BiJINOB1JIa HAa TOJIOBHI B IbOMY KOHTEKCTI MMUTAHHS MEHEKMCH-
Ty: SIK 3apODKYIOTECS 1 SIK (POPMYIOTHCS B CBIIOMOCTI MEHEIXKepa-CTparera
MOHATTSA i Mozei.

Ulxona naguanna: GopMyBaHHS CTpATerii K IPOLEC, IO PO3BUBAETHCS.

[TomepenHi MKOMM cTpaTerii Tak YU iHAKIIE MPUITYCKAIH, IO CIIOYATKY
Tpeba ompalfoBaTH CTPATETiio, «IIPUTOTYBATH» ii, @ IOTIM JIATH BiIIOBITHO
1o uei. [IpaBia, BUHUKAIOTh MTUTAHHS: SK JiSITH OpraHi3allii, IIOKK CTpaTeris
HE TOTOBA, K MIHATH cTpaterii 1 T.n1? [lIkoyia HaBYaHHS BIepIlie BiIMOBUIA-
Csl IPUAMATH CTPATETIIO SK MOCh BUpIllIEHe, HA TICBHHUI TMEpioa HEe3MiHHE 1
3aifHsmacs mpobiaeMamu He GopMysTIOBaHHS, a (OPMYBaHHS CTpATeTii, CTH-
parouu Mexi Mix mporecaMu (GpopMyBaHHA 1 BIPOBaKEHHsI CTpaTerii, mpo-
MOHYIOYH 3aMIiCTh PEBOJIOIIHOTO EBOJIIOLIMHUN MUIAX CTPATEriYHOTO
YIPaBJIiHHSL

HailigaxxnmupimmM pybeskem TyT crtanma kawmra JIx. Kyina «Crpareris
3MiH: JoriyHui iHKpemeHTanizm» (1980 p.). CiioBo «iHKpeMeHTalli3M» O3Ha-
4a€ TPIOPUTET sy TMOCTITOBHUX KPOKIB THITY «3aiyMKa-peamisamis». Io-
nibHi cTparerii «Hpouecyaanl» a MeHe/DKepa TaKoro POJy BaXKO HA3BATH
crparerom. lle moB’s3aH0 3 TUM, IO B TONITHII i JUIDIOMATIi CTpaTeris Jac-
TO (OPMYETBCA U pealnizyeTbes MOKPOKOBO, 3 MOCTIHHUM OOJIIKOM pe3yJibTa-
TiB momnepeaHix kpokis. [Ipudyomy mix pe3ynbTaramMu MaloOThCS Ha yBasi He
TIJIBKW 3MIHM 30BHIIIHIX YMOB i TIOJIOXCHHS OpraHi3aiii B IijoMy, ae i
3MIHH B ii OKpEMHX MIJICHCTEMAX.

BaxxnuBoro 3agayero Ton-MeHemKepa, 3riJHO 3 MPUHIUIIAMHU IIKOIH Ha-
BYAHHS, € CTBOPEHHS 1 TPaHCIIALiA B KOJIEKTHBI opraHizauii i cepen ii mapt-
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HEepiB TaK 3BaHUX «IOBIPUMX CUMBOJIB 3MiH». Cepell 1HIINX BaXIIUBUX BH-
MOT' — BHIIEpEIKCHHS CHUCcTeMH iH(popMalii, 3a0e31e4eHHs JOSIBHOCTI 0
HOBHMX TOYOK 30pYy 1 KOOIepaIlis 3 OMO3MIN€E0, aX 10 KOATIIMIHHOTO yIpaB-
niHHs. JIo BUMOT HaJIe)KUTh TAKOXK MOCTIiHA THYYKICTh YIPaBIiHHS, IO M-
TPUMYETHCS JOCTATHIM 3aI1acOM PECyYpPCiB JUIsl BIIMOBIIHOT peakiiii Ha 3MiHU.

CTep:KHEBUMHU TIPOIIECAMH CTPATEridyHOTO YIIPABIIHHSA 3a CHCTEMOIO
[IKOJIM HABYAHHSI CTAIOTh MOHITOPHHT 1 OCHUMApKHHT. 3pO3yMiJIO, IO TOTI-
MEHEDKEpH He 3aBXKIU BOJOMIIOTH «BHIIUM 3HAHHIMY», TOMY BOHH IIOBHHHI
BUKOPHCTOBYBAaTH JIEMOKpATIIO I peajizallii CyKyMmHOro JIOACHKOTO MOTe-
HIliady oprasizauii B cmpasi onTuMizalii crparerii. Bonn crarors 30yaHu-
KaM HOBHX IHIIIaTHB, IO 3 SBISIOTHCS 1HTEPAKTHBHO, OCOOIHBO 300Ky Me-
HEJDKEPIB «IepeIHbol JiHiD» (HaAHOUTBIT YacTO KOHTAKTYIOUHX 13 30BHIIIHIM
CBITOM) 1 MEHEXKEPIB CEPETHBOI JTaHKH.

InTepakiis 6epeTbcst Ha 030pOEHHS K TEXHOJOTiA MOCTiHHOI B3aeMoil
MeHeDKepiB 1 nmpodecionaniB. CTae MOKIMBUM IOsIBA TaK 3BAHUX «Iapaco-
JHKOBUX CTpPATETil», «HE3B’SI3HUX CTpATETiil», «CTpaTerii KOHCEHCYCY» 1
T.01. Lli cTparerii MOXyTh MHOXKHTHUCH, nepepuBaTu nepioz[H MOCITiAOBHOCTI.
Ipu 1pOMY TOIOBHMM yYHEM B CTPATETiuHii IIKONI HABYAHHM» CTAE Kepi-
BHUK Oprasizariii.

«Buurtuncs, BUATHC 1 e pa3 BUUTHC — IHOTO TyXKE MaJo I OpraHi-
3auii, 010 HaBYA€ThCSA. PO3PI3HAIOTH Tak 3BaHI OJWHHUYHY 1 MOABIHHY meTIi
HaBuaHHs. [lo Kpicy Apﬂmplcy, HaBYaHH, O XaPaKTEPU3YEThCs O/IMHNY-
HOIO TETJICI0 HaBYAHHSA, HoplBH;IHo KOHCEpBaTHUBHO, HOTO L[lJIL — TIOMIYK
JOMYIIEHUX MOMIIIOK 1 Hl,I[TpI/IMKa BHOPAHOTO Kypcy opraH13au11 TaKe Ha-
BUaHHs HE BeJe 0 3MIHM CTpaTerii, a nuiie miaTpumye ii peanizauito. [1o-
JBifiHa METJI1 HaBYaHHS 1HOJAI HA3WBAEThCA HABYAHHAM OJUHUYHHUM TETISAM
HaBYAHHS.

Crparteris, sk i po3yMie IIKojla HaBYaHHS — II¢ BiUHA «HE3aBepIIe-
HICTB», aJle B IIbOMY HE TUIBKM Ii HENONIK, ayie i rmepeBara. Bona 3marHa
00’€eHATH TyMarouux Ipo MaiOyTHE mojel B €IMHUIN KOJICKTUB i OTpUMAaTH
TUM CaMHM HE TiJIbKW KUTbKICHUH, aJie 1 AKICHUH MPHUPICT CBOIX MPUXHIbHH-
KiB. 3HAXOAIYMCh B OCEPE Il 30BHIMIHIX CHJI, TaKa OpTaHi3allis HABYA€ThCA 1
TBOPUTh, 3aXOIUIIOIOYH 1HILIATHBY.

s mxona gana MOMTOBX 0 PO3BUTKY Teopii opraHizaiii, 10 HAaBYAETh-
csi, poboTaM i3 «CTBOPEHHS 3HAHBY», KIIFOUOBHM (CTPH)KHBOBHUM) KOMIIETCH-
LisIM, Teopii Xaocy, SIKH MOXKE MPHUBECTH IO HOBOTO MOPSIKY (SIK JAHIIOT
B3a€MO3B’SI3KIB, 3aBajaocs O, BUIIAAKOBUX IOJIH — IO HOBOI'O, HECIOIiBa-
HOTO pe3yJbTary).

Pazom 3 TiM MOTPiOHO BiA3HAYMTH, IO MIKOJIA HABYAHHS MPHUITYCKAE Ha-
SIBHICTh cepiio3HOi macTku. He MOXKHA BiTHOCHTHCS IO HaBYaHHS 5K IO
«CBSIILIEHHOT KOpoBW». HaBuaHHA — He camoLijib, 00 TOA1 BOHO MOX€E CTaTH
0e3rmy3nuM ans opraizaiii. [Tactka nomnsirae B Tomy, 110 MoBoui apeiidyro-
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41y HampsiMi HABYAHHSI, OPraHi3allisi MOKE HE TLIBKM BILIATH Bij BXKE NpH-
HWHATOI cTpaTerii, aje i B3arai BiIMOBUTHUCH BiJ AKOI-HEOYIb cTpaTerii.

Ulxona énaou: GopMyBaHHS CTpaTeru SIK TIPOIIEC BEJCHHS HepemBoplB

Bci nonepenni mkoiau GakTHIHO i ITHOPYBAJIM TIUTAHHS BIAIH 1 TIOJITHKH,
3HAXOJSTUYUCh BCepeArHiI cep eKOHOMIKH, MCUXOJIOTIi, IHPOpPMAaTHKH. IHKO-
Jla BIaJW Ma€ Ha yBa3i BIUIMBH, IO BUXOAATH 32 MEXI YUCTOI €KOHOMIKH,
HIeThCS TIPO BIIACHI B3a€MO3B’SI3KH, IO CTOCYIOTHCSI KOHKPETHOI OpraHiza-
mii. B KOHTEKCTI IMi€i MKOJIM cTpaTerisi po3rIAIa€eThCs K MOJITHKA, a TI00Y-
JIOBa CTpaTerii — sIK NOJMITUYHUN TpoIIec.

I{onaii0inplTy MOMyJISPHICTE Yepe3 0COOIMBHI cTaTyc 00’ €KTa po3po0-
KH 3100yJ1a MOJIeNb «ypsimoBoi mosmitukm» ['pexema Amricona (1971 p.). Bin
MepIuM orrcaB (OpMyBaHHS CTpaTerii sSK MOMITHYHUEN Tporec. OnaHiew 3
He0araTtboX IMOPIBHAHO (yHIaMEHTaIbHHX 0a30BMX Ipalb Li€i IKOIH €
mparst A. MakMimnada. Moro mociiJOBHUKH, ONHUCYIOUH COIUaibHI Tedii B
OpraHizaiii, BUAUTWINA PsIJl CUTYAIlii, caMi Ha3BH SIKUX BEIbMH XapaKTEpHI.
Hampuxitaz, 3akosot B opraHizariii HalpaBJIeHUI Ha 3aXOIUICHHS BIaIH 3Ce-
peauHu, npu 30epekeHH] cucTeMu yrpasiinHA. KoHTp3akonotu € cipobamu
KOJIMIIIHBOTO KEPiBHHUIITBA MOBEPHYTH 001 MuHYM mo3uuii. Konduikt «ri-
HIHHUX MEHEDKEPIB MPOTH MTAOHUX EKCIEPTIiBY» MOJSATae HEe B PO3IIUPEHHI
oco0ucToi Biamy, a B 3HUIICHHI KOHKYPYI0Uoro (Y BiTHOCHHAX 3 KEPiBHUIIT-
BoM) yrpymyBaHHs. KoH(MIIKT € cipoOor0 HeBenuKoi Ipylu MeHeIXepiB,
OM3BKHX /0 BIAjH, IO HE BXOAATH B 1i AP0, SMIHUTH 0a30BYy CTpaTeriio
oprasizaitii, ii KJIFOUOBi KOMIIETEHIII1, opraH13au1HHy KYJBTYpY, a JUIsl IOTO
— 030y THCS ICHYIOUOTO BHIIIOTO KEPiBHHULITBA.

3acnyroByIOTh yBard HACTYIHI TE€3U LIKOJU BIalH, SKi CHOPMYIIOBAIN
JI. boaman 1 T. Jlim:

— opraizamii € KoamiIisMH Pi3HUX IHIUBIAIB 1 rpyn, 00’emHAHUX Ha
OCHOBI 3arajbpbHOTO IHTEpeCY;

— MIX 4YJIeHaMH KOamimii iCHYIOTh CTi¥Ki BIJIMIHHOCTI B CHCTEMax I[iH-
HOCTEH, BipyBaHHAX, piBHI iHPOPMOBAHOCTI, iHTEpEcax i CIPUIHHSITTI peab-
HOCTI;

— HaWBaKITHBIIII le.IeHH}I TOPKAKOTECS p03n01:[1ny 00MEKEHUX PECypCiB;

— OOMEXEHICTh pecypciB 1 CTIHKICTh BiAMIHHOCTEMH CTBOPIOIOTE OCHOBY
JUISL KOHQITIKTY, 1[0 € HEHTPaIbHIM MOMEHTOM OpraHi3aliifHol TMHAMIK;

— I_IIJII i le.IeHHH € pe3yIbTaTOM MAaHIITyJIOBaHHS IO3UINISIMHU 1 TIEpero-
BOPIB MIX 3aI[iKaBJICHUMH TpyHaMH.

Lixaporo € iHTeprpeTalis MOMTHIHOTO MiAXOAY 10 YOPMyBaHHS CTpa-
Terii AK «IOCTiT0BHOI yBArH JI0 LiNeiD» 1 «MaHEeBpYBaHHs. B ymoBax, komu
0e3J1i4 30BHINIHIX 1 3HYTPINTHIX YMHHUKIB 3aIal0Th JJIs OpTaHi3allii pi3HoCII-
PAMOBaHI BEKTOPH PYXY, HEMOXKIIUBO TiJICYMOBYBATH, Y MOXKE OpraHizaiis
BUpIlIyBaTH KOH(MIIKTH, 1110 BUHUKAIOTh Yepe3 HeCIiBNaAiHHA Liiei. MaHe-
BPYIOUN MK YMHHHKAMU BIUIUBY, BJKJIMBO YiTKO 3HATH CTYMiHb TOTOBHOCTI
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KOHKYpEeHTa 10 3iTKHEHH: 1 10 KOMIIPOMICY, 10 MOYKJIMBOCTI HE PO3KPUBAIO-
Y1 KOHKYPEHTaM CBOIX HaMipiB.

VY pycii KoK BiaIy pO3Pi3HIIOTH B TIOHSATTS:

— «MIKpOBJIaJa» — B3aEMHHU MDK 1HAMBIIAMH 1 TPyMaMHU YyCEpeIuHi
oprasizartii;

— «MaKpOBIIaJia» — B3a€EMHUHHU MK OpraHi3alli€ro i 30BHIIIHIM cepeio-
BHIEM (ITOCTAYaIbHUKAMM, MTOKYIIISIMH, KOHKYPSHTAMH, MICIIEBOIO 1 IEHT-
PaTBHOIO BIIAJIO0, IHITUMH TPYIIAMH BILTHBY).

s MeTozonorii aHanizy MakpoBJIaAd CTOCOBHO OpraHizallii 6arato 3poOuB
Maiikn [Toptep. Asie Tpeba MaTh Ha yBasi, 10 OpraHizalliiiHi i Mi>kopraHizamii-
Hi e()eKTH BCE YaCTillle BU3HAYAIOThCS HE OC3NIMKUMK CHIIaMH PUHKY (piBHOII-
FOUiX BEKTOPIB), & PETYJIFOBAHHSAM 1 ITOJITHYHHMH TIEPETOBOPAMH.

Konnenuiga mkonu Biagu ypa3iuBa Iepll 3a BCE€ BiAHOCHO TOTO, IO
CTpaTerii BU3HAYAIOThCS CKIAJIHUM KOHTJIOMEPATOM BIAJHUX 1 TOTITHYHHUX
CWJI, MaIOTh CTIOHTAHHUH XapakTep i MpuiiMaroTh GopMH MO3MUIIi, a He Tiepc-
nekTuBH. [ligkpecmiooun 3HAYYIIICTh YMHHHWKA BIAAW, IS KOHICMIS He
posrisiae poni iHmux YuHHUKIB. [loniTHKa 31aTHA HE TIIbKK BHOCHUTH BIIO-
PSAZIKOBAHICTE B MisUIBHICTH OpraHi3allii, aje i 1e30praHisoByBaTH ii, OLIbII
TOTO, B ITOJIITHIII YaCTO BI,II6YBa}OTBC5I Ppi3Ki 3MiHH, i opraH13au11 MIOBUHHI 3a-
0e3IevyBaTi CBOIO CTIMKICTh Bi/I HONMITHYHIX KATAKIi3MiB i HECTaOIEHOCTI.

Llxona xynemypu: GOpMyBaHHS CTpATETil sIK KOJIEKTUBHHUM MpOIIEC.

VY chepi MEHEIKMEHTY «BIIKPUTTS» POJi OpraHi3amiiHoi KyJIbTypu Ha-
JISKUTh AHATITHKAM JisUTBHOCTI STIOHCHKHUX KOPIOpAIiid 1 JATYEThCS TPH-
omu3Ho 1980 p. [Ipobnematuil IIHHOCTEH opraHi3allii IpucBIYeHa poboTa
T. ITitepca ii P. Yorepmena «Y normrykax eQeKkTUBHOTO yNpaBiiHHD». [emio
mi3Hime, B 1987 p. Buiiia podota [Ix. /[)xoHCOHA, B sKiil chopMynboBaHa
«cucTeMa BipyBaHby Mi€l Ko, Och ii KOPOTKi Te3HCH.

1. ®opmyBaHHS cTpaTerii — Iie MpoIec CoIliaibHOl B3aEMO/Iii, 3aCHOBA-
HUH Ha 3arajibHUX JJIs YWICHIB OpraHi3alii nepeKoHaHHIX 1 pO3yMiHHi.

2. BipyBaHHA iHAMBIZA € PE3yJNbTaT HPOLECIB 3aIyYCHHS A0 IEBHOL
KyJnbTypH abo coriarmizarii.

3. Ysnenn opranizamii 31aTHI JHIIE YaCTKOBO 0XapaKTEPH3yBaTH TEPEKO-
HaHHS, Ha AKUX 0a3yeThes iX KyJNbTypa, TOMI sK 11 Jkepena i MOosCHEHHS MO-
KYTh 3TUIIATUCA JJIS1 HUX MaJIO3PO3yMIJIIMH.

4. Sk HachimoK, cTpaTeris npuitMae GopMy MEepPCIeKTHBH 1 JIHIIE Y APYTY
Yepry MO3HIlii, 110 BKOPIHWINACH B KOJIEKTUBHUX YCTPEMIIIHHSIX 1 € MOJEILTIO,
0 BiZOOpakye pecypcH 1 MOXIIMBOCTI OpraHi3ailii, Ta CTBOPIOE OCHOBY ii
KOHKYpPEHTHHUX TepeBar.

IT’sire. KynmpTypa 1 0c00NMBO iA€0JIOTisI CHPHUSIOTH, MIBHUIIIE, HE CTpaTe-
TIYHUAM 3MiHaM, a 366pe)KeHHIO MMOTOYHOT CIpaTeri'l'

Kysnbrypa BKIIOYae i BIUIMBAE HA NPUIHATHIL B OpraHisallii CTHIb aHalli-
3y 1 MUCIIEHHS B I[IJIOMY, BU3HAYAI0UM YXBAJIEHHs pillleHb, B T.4. CTpaTeTiu-
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HUX. SIK YMHHUK iHepIii, BOHA YHHUTH OMip cTpareriyHnumM 3miHam. [Ipencra-
BHHUKH IIBEJCHKOI TIJKH HIKOIH KYJIBTYPH OCOOJHBO IMiJKPECTIOIOTH POJh
«Miy» SIK METacHCTEMY, Ky HEMOXIIMBO TIOOAYUTH 1 THM OLIBIII MepeBipH-
TH 1HaKIIe K yepe3 airo. Mid opranizariii 30epiraeTbCcsi B MO3KY IpalliBHUKA
SIK sIKaCh KOHCTPYKIIis, 3aBXK/IU CIIPOIIEHA I YaCTKOBO MMOMIJIKOBA, ajie Taka,
110 3a0e3reuye MeBHY IHTEPIPETAIlii0 PEaTbHOCTI.

[lIxona 306HiwHb020 cepedosuwa: HOPMYBaHHS CTpaTerii SIK peaKkTHB-
HHI1 mporuec.

[Tpo 30BHIITHE cepeOBHUIIE WAETHCS B KOXKHIN 3 IIIKUT CTpaTerii, a Haii-
OinpIe B IIKOJII MMO3HULIOHYBaHHS. I1IKoJa 30BHINIHBOTO CepeOBUINA BiIpi-
3HSIETHCS THM, IO CTABUTH 1 KEPIBHUIITBO, 1 CaMy OpraHi3allilo B 3aJIC)KHICTh
BiJl HAOOpy CHJI 30BHINTHHOTO OTOYCHHS, IO BU3HAYa€ cTpaterito. HaiOinpm
sICKpaBU# CBii BUpa3 14 1IKoJa 3Hainuia B 0cobi M Xannana 1 Ix @pima-
Ha, aBTOpiB KHUTH «Opranizauiit momymawii» (1977 p.).

[IIkosa BUpocna 3 «Teopil CHUTyallilHMX YUHHHKIBY, IO JEKIapyBaya
MPSIMY 3aJISKHICTh: UMM CTAOUTBHIIIEC 30BHIIIHE CEPEIOBUINE, TUM PETENb-
Hille MiaHyBaHHS 1 gopmaiizoBaHa CTpyKTypa oprasizamiil. KepiBHUIITBO
PO3TIIAA€ThCA K TACUBHUI €JIEMEHT CTPaTEeri4HOrO MpoIlecy, Horo 3aBaaH-
Hs — iIeHTUdIKaIlis 30BHIMIHIX CHII 1 3a0e3MeUeHHs PUCTOCOBYBAHHS Op-
raHizarii. SIKImo cepemoBHINE CTaBHThH TEpe] OpraHizalliero 0arato pizHo-
MaHITHUX 33J1a4 1 Ha/Ia€ Pi3HI MOXJIMBOCTI, TO CTPATETii OpraHi3alliii CTaroTh
O1ITBII PI3HOCTOPOHHIMH 1 0araToacleKTHUMH.

Oprani3ariis moBMHHA a00 aJcKBATHO pearyBaTH Ha 30BHIIIHI CHIIU, a00
1 moBemeThCs «ITH 31 crieHW». OpraHizaiii 3aJHIIaThCI B CBOEPIIHUX
Himax (Hila po3yMie€ThCs TYT SIK 30Ha Jii IeBHOTr0 HAOOPY KOHKPETHUX 30B-
HIITHIX CHJI) I0 TUX Mip, MOKK HE 3yO0XiloTh 11 pecypcu abo He cTaHe Haj-
MIpHOIO BOPOXKICTh CEPEIOBHIIA.

[lIkona cepenoBHIa HaJae OpraHizalisM BHOIp 3 JBOX CTpaTeriuHUX
anpTepHaTUB: ab0 TaulIne BUBYATH OTOYEHHSA 1 30UIbIIYBATH KOHKYPEHTHY
nepesary, a00 HaKOTIMYYBAaTH PECYpCH HA BHIAJOK HemepeadadeHnx obcTa-
BHH JUIS TIEPEXOY B iHIIIE CEPEIOBHIIIE.

[pencraBuuky miel nIKoaM OavaTh cBoGoxy B anCTOCOByBaHHl IO OTO-
deHHs. baxaroun JOCArTH yCmixy, opraHisallisi MOBHHHA BiJIIOBiXaTH 30B-
HimHIM HOpMaM. ONTUMAalIbHOK MOBEAIHKOK OpraHi3aiii BBaXKa€ThbCs MO-
CTYIIOBE BCTAHOBJICHHS B Hi CXOXHX 3 CEPEIOBHILEM CTPYKTYP 1 MOPSIKIB.
Jlyis ommcy 1iei HApOCTalO4Y0i KOHBEPTEeHINT BHKOPHCTOBYETHCS TEPMIH «iH-
CTUTYLIIOHANBHUHN 130MOPPi3M».

KpuTrka mKoaM 30BHIIIHBOIO CEPEIOBUINA IOB’s3aHA MEPEBAXKHO 3 0e3-
ATTCPHATUBHICTIO «BUOOPY». B KO)KHOMY KOHKPETHOMY CEpPEIOBHIII PEATLHO
MOXITMBA TUIBKH OJIHA cTparteris. 3acHOBHUKH mkoimd M. Xaunna U Jx. ®pi-
MaH BHU3HAIOTh, L0 BEJIMKI OpraHi3allii, BCTAHOBJIIOIOYH B3a€MO3B’ 3K 3 1HIIH-
MU OpTaHi3alisMH, 31aTHI THM CAMUM OCJIA0MTH 30BHIIIIHINA THCK.
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Tpems cpyna: wikona kKoughicypauii i koonepamugnux cmpameciil.

Hlkona KOH(])ieypauii' posrisiae (bopMyBaHH;[ CTpaTerii K MpoIec
Tpauc(opMmanii. Y miif mKomi NpHCYTHI IBa OCHOBHI MOHATTS: «KOH(Irypa-
mis» 1 «TpanchopMaisny.

Kondirypauis — cTiiika cTpykTypa opraHizauii, «TpaHchopmarisy —
IpOLIEC PO3POOKH Ta IIEPETBOPEHHS CTpaTErii.

Burtoku nikonu koHbirypartii 3HAXOJATECA B poboti Ansppena Yanie-
pa «Crpareris i CTPYKTypa: IlaBH icropii TPOMHCIIOBOTO BHPOOHHIITBAY, JIC
BIIEPILIC BUKIIAZCHO CTajlii JKUTTEBOIO LMKy OPraHisallii: BepTHKaIbHa iHTe-
rpailisi — TPUAO0aHHS MEPBUHHHUX PECYPCIB i CTBOPSHHS BHYTPIIIHIX i 30B-
HINTHIX 3B’53KiB; IHTeHCU(DIKAIS — 3HAXO/HKCHHS OLIbII ¢EKTHBHHUX CITO-
co0iB 1X BHKOPHCTOBYBaHHS; TUBepCUGIKaIlil — BHUXIJ HA HOBI PHHKH 1
HampaBJieHHA Oi3HeCy; MUBiI3iOHaJi3allil — MOBTOPHUH 3CYB Y CTPYKTYpl Y
HampsiMi BiTocOOJIEeHHS AOoUipHiX KoMmnaHii. Lls mkona Hapoauiacs mi3Hime
inmmx. [i ocHOBHI MOMOkKEHHS MiCTATH B cO6i MOCTYNIATH Pi3HUX IIKiJ, 3BO-
IS9U 1X BOETUHO, IPUIOMY B LIUTKOM ITEBHOMY KOHTEKCTI.

EmmipuyHuM OOIpYHTOBYBAaHHIM IIKONMH cTaia auceprainis [1. Xanpa-
Bawta «Edekt aii cepenoBuma Ha oprasizaiiiiHy cTpykTypy ¢ipMum» (yHi-
Bepcuter Kapuern-Menon, 1970 p.) B Hiit BiH cTBepmKyBaB, Mo edeKT
CTparerii BU3HAYAETHCS HE BUKOPHCTAHHSAM TOTO YH iHIIOTO ii aTpuOyTy, a
iX B3aeMOJi€I0 (HAMPHKIAJ, MOETHAHHSAM JAHOTO BHUIY BIIAJU, KOHKPETHOTO
OTOYCHHS, IEBHOTO BUJY MJIaHYBaHHS 3 KOHKPETHOIO CTPYKTYPOIO 1 TIpH Tie-
BHOMY CTHJII KEPIBHHUIITBA).

TeopetnkoMm mkonu ctaB JenHi Mimtep, 10 ySBISAB CTpaTeTidHi 3MiHH
SIK KBaHTOBI CKaYKH — MEPEXOIU BiJ] OMHOTO apXeTUIy (CTaHU CTpaTerii,
CTPYKTYpPH, CUTYyaIlil i IpoLecy) 0 iHIIIOTO apXEeTHITY.

OCHOBHI T€3UCH KON KOHDIiryparrii Taki:

— Ha TPOTs3i MEBHOTO Yacy OpraHi3alis Mae€ MEBHY CTPYKTYpY, IO aje-
KBaTHa MEBHOMY KOHTEKCTY, KM 00YMOBIIIO€ MOBEAIHKY 1 HaOip cTpaTeriit
oprasisarii;

— Tepioii cTaOUTLHOCTI MEePepUBAIOTHCS TpaHC(HOpMAIlisIMH — CKayKa-
MU B iHIIY KOHQITYpaIlito;

— 4YepryBaHHs NepiofiB CTIHKOCTI 1 TpaHchopMaliil BinOyBaeTbes B me-
BHIli IOCJTiTOBHOCTI, IO TIpeCcTaBiIsie COOO0 KUTTEBUM IIMKII OpTaHizallii;

— MpPU3HAYEHHS CTPATETiYHOTO MEHEPKMEHTY — MiATPUMYBATH CTa0i-
JILHICTh OpraHi3amii B TpUBAJIOMY Iiepioji Ta 30epiraTd ii KUTTE3ATHICTD
MIpY BUHUKHEHH] TpaHchopMaii;

— Tpolec MoOYyIOBH CTpaTerii 3BOAUTHCS 10 BUOOPY Tiel abo iHIIOT KOH-
¢iryparii e1eMeHTiB pi3HUX IIKIJ CTPATET1IHOTO YIPaBIIiHHS;

— BHpOOJICHI cTparterii NpuiMaroTh (GopMy IIJIaHIB, MO3HUIIIH, TIEPCICK-
TUB, NPUIIOMIB, OpraHizaliiiHoi KyJbTypH a00 Hilll 30BHIIIHBOTO OTOYEHHS,
3aJIe)KHO BiJ CUTYaIlii.
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VY KUTTEBOMY LUK OpraHi3allii BUIIEHO JeKiabKa CTaIii:

— PO3BUTOK — MPHUIIOM Ha poOOTY CHIBPOOITHHKIB, BKOPIHEHHS ITO3H-
i # 1H.;

— cTallIbHICTh — TOYHA HACTPOMKA CTpATETIH i CTPYKTYP;

— NPUCTOCOBYBaHHS — MapriHajbHi 3MIHH B CTPYKTYpax i cTparerid-
HUX TO3UIIAX;

— OopoThba — ineHTH(DIKALS HOBOT'O HANPSMKY HarepenoiHi OJU3bKO-
ro Kpaxy a0o B TIOTOIIi 3MiH 1 eKCTICPUMEHTIB;

— PpeBOIIOLIsA — MIBUAKA TpaHcopMaLlis psAAy CYTHICHHX MapaMeTpiB
oprasizartii.

Ulxona koonepamugnux cmpamezii. Ll mkona onepye TaKUMH HOHST-
TAMH, SIK «JIIJIOBI MEPEXKi», KKOJIEKTUBHI CTPATETIi», «CTPATETIUHI AJIbIHCHY,
«CTIIBHI MiIMPUEMCTBAY Ta iH.

Tepmin «konexTiBHA cTpateris» Oy 3anpornoHosanuii B 1983 p. I'. Ect-
mi 1 Y. ®omOpyHOM JUISL OITHCY TPOLECy (bopMyBaHH;{ CTpaTern B po0OTi
«KomexkTiBHA CTpateris: CoIliajJbHa EKOJOTis OpFaHISaL{lI/IHOFO CepeIoBH-
ma». Bike cama 1 Ha3Ba CBiIUUTH MPO Te, IO B JaHIN IIKOJI TaK, sIK i B
KO KOH(Iryparlii, He HEXTYIOTh JOCATHEHHSIMH IHIIMX INIKiJ, a IParHyTh
iX BUKOPHUCTOBYBaTH. L5 mkona mociipKye pi3Hi GOpMH CIIBIpaIi: Sk CIIi-
JBHI MIIPUEMCTBA, TaK 1 HpaHYai3uHT, MPOJIAXK JIIEH31H TOIIO.

[Neperara mporo pi3HOBUAY TEOPIii CTPATETIYHOTO YIPABIIHHS MOJSTae B
TOMY, III0 BOHA IiIPUBAE €TOIEHTPU3M PELITH IIKiJI, OPI€EHTYIOUH CTPATETiI0
Ha JIOCATHEHHS BUTOJ] HE TUTBKH JIJIS JaHOI OpraHizaiii, aje i s ii mapTHe-
piB. Buroma mapTHepiB CIyKHUTh KaTali3aTopoM HapOIILyBaHHS i BUTOJ caMOi
oprasizarii.

KoonepatusHi cTparerii, € IPUKOPJOHHUMH 31 IIIKOJIOIO BIAJM» 1 BUBO-
ISITh Ha CTpAaTerii HapTHEePCTBa.

1.4. NMoHATTA cTpaTeriyHoro ynpaBiHHA

KoxHa opramisaiis B mpoweci CBO€i IisuIbHOCT JIOTPUMYEThCS TIeBHOL
CTpaTerii MOBENIHKH 1 116 He 3aJISKUTh Bill TOTO, B KU Yac 1 3a SKUX YMOB
BOHa (yHKIIOHY€E. TepMiH «CTpaTeriuHe yIpaBIiHHsD» OyB MPUHHATHI Ha MO-
garky 70-x pp. XX CTONITTS U TOTO, 00 BHECTH Pi3HHUIIO MiX MOTOYHHM
VIPaBIIiHHSM 1 YIIPaBIiHHAM, KOTpE 3MIHCHIOETHCS Ha HAWBUIIIOMY PiBHI.

IcHye 3HaYHAa KiTBKICTP KOHCTPYKTUBHHX BH3HAUCHb CTPATETiYHOTO
VIpaBJIiHHA, 110 MPUBOIUTHCA 3aximHumu QaxiBisgmu. Tak J[. Hlennen i K.
XaTTeH pO3TIAAaloTh CTpATErivuHe YIPAaBIIHHSA «IK MPOIEC BU3HAUCHHS 1
BCTaHOBJICHHsI 3B’s3Ky oprasizaiii (¢pipMu) 3 Ti OTOUEHHSM, IO TOJATae B
peamizarii BUOpaHHX IiJIe 1 B HAMAaraHHSAX JTOCSITTH 0a)kaHOTO CTaHy B3ae-



CTPATETIYHE YTIPABJIIHHA 29

MOBITHOCHH 3 OTOYCHHSM 3a 0MOMOT0I0 PO3IMOUTY PECYPCIB, IO T03BOIISE
e(heKTHBHO i pe3y/IbTATHBHO AiATH OPTaHi3aLlil i MiAPO3Iimam».

3a JIk. XiTTCHCOM, «CTpaTeTivyHe YIPaBIiHHSA — IIe MPOIEC YIPaBIiHHS
3 METOI0 3IHCHEHHS MICil opraHi3allii 3a TOOMOTO0 YIPAaBIiHHS B3aEMOI-
€10 (hipMu 3 i1 OTOUCHHSIMY.

Hanpuknax, x.Jlipo i P.PobepTcoH BU3HAYaIOTh CTpaTerivyHe YIpaB-
JHHS «JK HaOip pilieHb 1 Aii mo (OpMYBaHHIO i BUKOHAHHIO CTpAaTerii,
PO3pOOICHHUX ISl TOCATHEHHS METH JISUTBHOCTI (ipME».

Crpareriune ynpaBiiHHA Aa€ OUTbII YU MEHII KOHKPETHE YSBIIEHHS MPO
Te, SIKOI0 IOBMHHA OyTH Opraizailisi B MalOyTHbOMY: B SIKOMY OTOYEHHI i
HeoOXimHO Oyje MpamroBaTH, SKy IMO3UWIII0 3aiiMaTH Ha PHHKY, SKi MaTH
KOHKYPEHTHI ITepeBaru, siki 3MiHH CJIiJT 3JICHATH B OpraHi3arlii.

Cmpameziune ynpaeniHHa 0036015€ 00CAZMU TAKUX OCHOBHUX pe-
3yabmamis:

1. CTBOpUTH CHCTEMHWIA MOTCHITIAN JUIsl TOCSITHEHHSI IIUIEH TTiAIpHEMCT-
Ba. Lleii moTeHIiaa CKIaga€ThC:

e 3 (piHaHCOBMX, CUPOBHMHHHX 1 JIIOJICBKUX PECYpCIB, L0 BXOISATH IO
MiIPUEMCTBA;

o BHPOOJICHOT MPOYKIIii (TIOCIYT), IO 3aTPeOYIOTHCS PHHKOM;

e c(hopMOBAHOTO IO3UTUBHOTO IMIJKY IMiIIPUEMCTBA.

2. 3abe3neunTH 4yTJIUBICTh MIAMPHUEMCTBA 0 3MiH 30BHIIIHBOTO cepe-
JIOBHIIA Ta HOTO BIAMOBIAHY alanTallito 0 IuX 3MiH [3, ¢.40].

VY3aranpHIOIOYH PO3MIISIHYTI OCOOJIMBOCTI CTPATETiYHOTO YIPABIIHHS i
HaBelICHI BU3HAYCHHS, ITiJ CTPATeriYHUM yNpPaB/IiHHAM MAaTHMEMO Ha yBa-
3i TaKuil BUI yNPaBIiHHA IANPHEMCTBOM, (PIpMOIO TOIO, SIKHii Ga3yeThes
Ha JII0/ICEKOMY MOTEHIliai sIK OCHOBI OpraHi3allii, OpieHTye BUPOOHMIY Jisi-
JBHICTH HA 3allUTH PUHKY, 3IIHCHIOE THYYKE PETYIIOBAHHS 1 CBOE€YACHI 3Mi-
HU B Oprasisariii, o BiAMOBIAAOTh 3MiHAM HABKOJMIIHLOTO OTOYCHHS 1 JI0-
3BOJIAIOTH OTPUMATH KOHKYPCHTHI NEpeBary, Iio B cyKynHocn JOTIOMAarae
oprasi3ailii BWXKUTH i TOCATTH CBOET METH B IOBFOTEPMIiHOBI HCpCl‘[eKTI/IBl

Mema cmpameziunozo ynpagninna — 1e BU3HAYCHHS Micii, I_IIJICI/I Ta
crpaTerm p03p061<a 1 3a0e3rmevueHHs] BUKOHAHHS CHCTEMH IDIAHIB SIK IHCTPY-
MCHTIB pealli3allii CTpaTeri4HnX OPi€HTHPIB 3 yIOCKOHANICHHS! HllIHpI/ICMCTBa
Ta HOro OKPEeMHUX IiJICUCTEM, 1110 € OCHOBOIO IS 3a0e3MeUeHHsI HOro KOHKY-
PEHTOCTIPOMOYKHOTO iICHYBaHHSI B JJOBTOCTPOKOBIH IMEPCIIEKTHBI.

00°ckmom cmpameziyHo20 ynpaeiiHHA BUCTYIAIOTh TPOIECH IIIaHY-
BaHHS, PETYJIIOBaHHs, KOOPAHHALIli, KOHTPOJIIO B PI3HOMAaHITHUX OpraHi3ai-
X, TATPHEMCTBAX, (hipMax, ycTaHOBAX TOIIO, Ta YIPABIIHHSA 1X PO3BUTKOM
1 QYHKIIIOHYBaHHSIM.

Cy0’ekmom cmpameziuH020 ynpaeaiHHa BUCTYIa€ KEPIBHHUIITBO ITif-
npueMcTBa. [ CTpaTeriyHOrO THITy YHPABIIHHS XapaKTEpHHUM € yd4acThb
BCHOTO TIEPCOHATY B OOTOBOPEHHI 1 ompamioBaHHi crpaterii. Tak, Hampu-
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KJIaJ, B PsIi 3aX1IHUX KOMIIaHii akTUBHY y4acTb y (JOpMyBaHHI i peamizanii
cTparerii 6epyTb ii CIiBPOOITHHUKH.

BpaxoByroun HampsiMH 1 pe3ylbTaTH aHallizy 00 €KTIB CTPAaTEriyHOTro
YIpPaBIiHHSI, TPOIIECIB, AKI BU3HAYAIOTH iX (PYHKIIOHYBaHHSI, 1 CyNepedHOC-
Tel, AKi € JDKepeloM PO3BHUTKY, MOXKHA copMyntoBatu 0a30Bi MPUHIIMIIN
CTPaTEriyHOTo yNpaBIliHHS HiAPUEMCTBOM.

Ilpunyun peghnexcii. EQEKTUBHICTh CTpATETIYHUX PINICHbh BU3HAYAETHCS
HE TUTBKH CTYIICHEM OIIIHKK 00’€KTHBHHX YHHHHWKIB, ajie¢ 1 THM, SK Bpaxo-
BYIOThCA 1HTepecH cy6’€I<TiB 3 iX pe(bneKciﬂMH OcTanHi BizoOpaxkaloTh po-
3yMIHHS TOTO, SIK CHPHAMAIOTH LIHHOCTI, iHTEpPECH 0COOH, 10 yXBAIOE pi-
IIEHHS, {HII BUKOHABII 3 1aHOi cuctemu. KpiM Toro, HeOOXixHO BpaxoBy-
BaTH iHTepecH Cy0’€KTiB 30BHIIIHBOTO cepenoBumia. [Ipu mpoMy, sKOIO
B3STH JI0 yBaru, 1o MiANpUEMCTBO a0o iHIIa OoprasizaiiifHa ¢popma eKOHO-
Mi4HO{ JiSUIFHOCTI B OCHOBHOMY YIPABIS€THCS JIOJUHOIO 3 HOro cy0’ek-
TUBHUMH 1HTEpeCaMH i OCOOJIMBOCTSAMH, TO NPHUHIUN pediekcii MOBUHEH
OyTH BM3HaHHMH OJHUM 3 OCHOBHHUX IIPH IiJATOTOBIII CTPATEri9HUX PillICHb.

Horo 3acTocyBaHHS BUXOIUTH JAIEKO 32 pAaMKH MOJCTIOBaHH:. BiH Mo-
K€ BUKOPHCTOBYBATHUCS MPU BU3HAYEHHI JOCTOBIPHOCTI i MIiHHOCTI iH(Op-
Mallii Ha eTami CTpPaTeriyHoro MOHITOPHHTY, NMPH CTPATEriuHOMY aHaji3i
KOMIIOHEHTIB 30BHIIIHBOTO CEPEJIOBHUIIA, po3poOIli MJIaHIB BIUIMBY HA 30B-
HILTHE CepeIoBUIIIE.

3acTocyBaHHS IIbOTO IPUHIHUILY JTO3BOJSE anpiopi 0OKPECIUTH KPYT Me-
TOJIIB MOJICITIOBAHHS, SKI MOXYTh OYTH BHUKOPHCTaHI MPH CTPATETIYHOMY
VIpaBJIiHHI MiAMPUEMCTBOM a00 TaTy3310.

Ilpunuyun camoopzanizayii. IlinnpueMcTBO K cUcTeMa MOXe (DYHKIIIO-
HYBaTH HE TIJIbKH 3MEHIIYIOUM HeOakaHi BiIXWJICHHS, ayie 1 30i1plryroun
OaxxaHi 3a TOITIOMOTOI0 TIO3UTHBHOTO 3BOPOTHOrO 3B’s13Ky. CHcTema, sika BU-
KOPHCTOBYE TPUHITUIT caMOOpraHi3allii, 3HaX0uTh y (GIyKTyarisx 30BHIIII-
HBOT'O CEpeJIOBHUIIIA KOPUCH] Ui ce0e CTUMYJIIH 1 MiACUIIOE IX B KOHTYpax 3
MO3UTHBHUM 3BOPOTHIM 3B’si3KOM. CaMomiJcUIeHHs BiOyBaeThCs TaM, Jie
BiIOYBa€ThCsI BUHUKHEHHS HOBHUX HETAaTHBHHX 3B’S3KiB, SIKi CTa0UII3YyIOTh
CUCTEMY, TOOTO B1IOYBaIOTHCSA CTPYKTYpHI 3MIiHHM, SIKI BEIyTh JIO HOBOTO Pi-
BHS TOMEOCTA3KCy a00 10 KOJIUBAHb.

Cuctema caMOOpPraHi3oByBaTUMEThCS, SKIIO IMPO ii €IeMEHTH MOXKHa
CTBEP/DKYBaTH, 1[0 BOHU caMi YXBaJIIOIOTh pillleHHs. B pe3ynbraTi Mixk ee-
MEHTAaMH BMHHKAIOTL €Kl BIIHOCHO CTIHWKI 3B’SI3KHM, SKI JAlOThL 1M IIEBHI
nepeBaru

Ilpunyun obmesxcenoi payionanvnocmi. OCHOBHUH necTaOiIi3yrounit
BIUIMB Ha C()OPMOBaHY MapajuTMy yXBAJIICHHS DPIllIEHb B €KOHOMIYHHX CHC-
TeMaX CTBOPIOE iJiesl PO OOMEXEHY MOMKIIHMBICTh OCOOH, IO YXBAIIOE Pi-
menHs (OYP), mepepobnsaru iHdopmarito, a TAKUM YHHOM, OOMEXKEHICTh B
peaizanii IpUHIUIY «IOBHOI paIlioHAIBHOCTI» [5].
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Kpim Toro, nmpu yxBaneHHi crpareriyaux pimens OYP mae cnpaBy 3 1y-
ke cnenudivyHo iHpOpMalli€ero, SKa 32 BU3SHAYCHHSIM HE MOXe OyTH TIOBHI-
CTIO JIOCTOBIPHOIO 1 JIOCTaTHROKO. 3 IHIIOTO OOKY, caM (haKT yXBaJICHHS «pa-
[IOHANEHOTO» pIMICHHS HE € TapaHTIEl0 HOro BHKOHAHHS EIIEMEHTaMU
cucremu. Jlo 1UX mip HE iCHY€ 3aJOBUIBHOI 1 MOBHOI MOJIENI palioHaNbHOT
MTOBEIIHKH.

Cepell TUITIOBUX HEIOJIKIB IMiIXOAY, 32CHOBAHOTO Ha MPHUHIIMITI «ITOBHOT
PaIiOHABHOCTI», CJi/T BUAUTATH TaKi:

— MEHEKEePH MParHyTh YXBAJTIOBATH HAJAMIPHO JETANi30BaHi CTPATEri-
YHi pIIIeHHs, 3aCHOBAaHI Ha KPUTEpii ONTUMAIBHOCTI, TOOTO IO BUKIIOYA-
FOTh AIBTEPHATUBHICT;

— OVYP yxBamoIOTh pillleHHs, 1[0 BUKIIOYAE MAPANETi3M I KOHKYPEHT-
HICTh MK MigPO3/iIaMU TOTO X MiAMPUEMCTBA IPU PO3POOIIl HOBUX 3pa3KiB
HOpoxyKuii i T.10.;

— OVYP He mnparHyTh BHUKOPHCTOBYBATH TBOPYI MOMKJIMBOCTI KOXKHOTO
po0oYOro, a BUMararTh >KOPCTKOTO JIOTPUMAHHS 1HCTPYKIIH Ha BCIX PIBHAX
YIIPaBIIHHS 3BEPXY BHH3.

3BifCH BUTIKAa€ MOLINBHICTh BUKOPUCTAHHS MPU CTPATETiYHOMY YIIPaB-
JIHHI TPUHIUITY «0OMEXEHOT PalliOHAILHOCTI», TIPH SKOMY PIIICHHS BUPOO-
JIAETHCS HA OCHOBI MPOTHO3HOT 1H(OpMAIii 1 3HAHHAX MPO TCHICHINT 3MiHH
€KOHOMIYHHUX IHTEPECiB €IEMEHTIB, CKJIaJJOBUX CUCTEMY 1 KOMIOHEHTH 30B-
HIITHBOTO cepeaoBumia. Li pimeHHs HiajIsraloTh KOperyBaHHIO MO Mipi Haj-
XOJDKEHHSI HOBHX JIAHWX JIO MOMEHTY IOYaTKy peami3alii pillleHHs 1 moja-
JIBIIOT amanTamnii B Xxoai peanizarii. [{eli mpuHIMNm Hakiagae oOMeXEHHS Ha
3aCTOCYBaHHs KIACHYHUX MOJIENIeH JOCIIKeHH omepalliil 1 Teopii ontuma-
JIBHOTO YNPAaBIiHHA AT PO3pPOOKM iHCTPYMEHTIB 1 METOJIB CTPATETidHOTO
VIPaBIiHHS.

Ilpunyun camosusnauennsn. IliIIPHEMCTBO € BIAKPUTOIO CHCTEMOIO,
OCKIJIbKA WOTO (PYHKITIOHYBaHHSI HEMOXIIMBE 0€3 B3a€MOJil i3 30BHINTHIM
cepenopuiieM. CHiBBiTHOIIEHHS aKTHBHOCTI IPSIMOTO 1 HEMPSIMOTO BILJIMBY
pi3He. SIKIO BIUTMB CHCTEMH Ha CEpPEOBHINE HE3HAYHHI, TO TOBOPSTH IPO
JIOMIHYBaHHSI CEepelOBHINA HaJ CHCTEMOIO. BUcokoopraHizoBaHi aganTHBHI
CHUCTEMH MAalOTh TaKy 3/JaTHICTb 3MIHIOBATH 30BHILIHE CEpEelOBHILE, LI00
3MiHa BJIACHOI MOBEIIHKY CUCTEMH He Oyna HeoOXiqHor0. BoHM 31aTHI anamn-
TyBaTH 30BHIIIHI YMOBH JUIS OCATHEHHS BIacHHX ITiyiel. 111 cucremu peai-
3YIOTh IPUHINI CaMOBH3HAYCHHS, KU MONATaE B TOMY, IO CHCTEMa cama
1o co0i He TUIbKM BU3HAYA€ CBOE MOJIOXKEHHSA y 30BHIIIHBOMY CEepEeIOBHILI,
ajie i OLIHIOE CBil BIUIMB HA II€ CEpPelIOBUILE, TOOTO € aKTHBHHUM Ii eleMeH-
ToM. [IpOTHIIE)KHUM JAaHOMY € MIPHHIIUI MMACCUBI3MY, SKIIO CHCTEMA BiJIMO-
BIISIETHCS BIUTMBATH HA 30BHIIIHIN CBIT.

Ilpunuyun ouesepcudpixayii. eVt npuHIUTT TIpUITyCKae, 3 OJHOTO OOKY,
OJTHOYACHHUU PO3BUTOK PI3HOMAaHITHHX BUIIB 3aC00iB BUPOOHHMIITBA, a 3 iH-
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LII0T0 — KOHIIEHTPALII0 PI3HOMAHITHUX BUAIB AisbHOCTI. Moro cyTh moms-
ra€ He TiIbKH B JUBepcH(iKallii BUpOOHUIITBA, B 00’ €JHAHHI pi3HOMaHITHUX
obacrtell 1 BUIIB MaTepialbHOTO BUPOOHMIITBA B OJTHOMY TIANIPUEMCTBI, ajie
W y BKITIOYEHHI Y HBOTO cep 1 BUIIB AiSUTLHOCTI HEBUPOOHWYOI chepH, 30K-
peMa dinancoBoi, chepu mocayr i Tomy noaione. 1{eli mpuHIMN B CBOil Ma-
TepianbHIi peamizallii cIpsSMOBaHWH SIK Ha 3aly4eHHS B O0Ir HE3B’s3aHHX
peCypCiB MiANPUEMCTBA, TaK 1 MOXKE CIIPUATH €(PEKTUBHOMY MIEPEPO3ITOIITY
peCYpCiB MiX pi3HOPEHTAOCIIEHUMH BHJAMH TiSUTBHOCTI, SIKHAHITOBHIIIOMY
BHUKOPHUCTaHHIO BUPOOHIYOTO TTOTEHITIay, 3aHHATOCTI HACEICHHS.

purHimrose 3Ha4eHHs AUBEpCH]IKALLii MONArae B TOMY, IO BOHA € OJIHHM
13 3aC00IB BUPILICHHS OCHOBHOI CYNEPEeYHOCTi eKOHOMIYHOI HAYKH — YSIBIICHHS
TIPO PIIKICTH PECyPCiB i HEOOMEKEHICTh MOTPeO. [HAKIIE KayKyuH, BOHA CIIPHE,
3 OJHOrO OOKY, BUPILICHHIO POOIEMH PAlliOHATLHOrO BUKOPHCTAHHS PeCypCiB
[UTSIXOM TTOBHIIIOTO 3aTy4eHHS y BUPOOHIYMIT 00OPOT BCIX HASBHKX PECYPCiB
MIIIPUEMCTBA, a 3 1HIIOI — MOB’s3aHa 3 HAHOUIBII SPEeKTUBHAM PO3IIOIITIOM
pecypciB MiX aJbTepHATHBHIMH BapiaHTAMHI BUKOPHCTAHHSL.

Kpim Toro, meil mpUHIMII MOXKE 3aCTOCOBYBATHCS MPH BHOOPI JKepel
iHpopMmarii, popMm oprasizarii BUpOOHMIITBA, eKCIEPTiB. BiH BU3HAa4Yae au-
(epeHmianito (axiBIliB CTPATETiYHOTO BIUIMBY, IMOCTAYAJILHUKIB, ONTOBHX
TOPTOBIIIB, BUIIB PEKJIAMH, BHPOOHHUKIB TEXHOJIOTIH 1 TaK JaJi.

Takum 4MHOM, TIpU PO3pOOII IHCTPYMEHTIB 1 METOMIB, 3a IOMOMOIOIO
SIKMX PEeali3yloThCs TEXHOJOTIYHI €TamM CTPaTeridyHoOro YIpPaBIiHHS, CIiA
nependayaTi pisHOMAHITTSA SIK Jil, IO JO3BOJHUTH MiAMPHEMCTBY 3abe3re-
YUTH CBOE BIDKMBAHHSI B YMOBaX EKCTpPEMalbHOI HecTaOlTbHOCTI 30BHIMI-
HBOT'O OTOYEHHSI.

Hpunuun pesepsysanns pecypcie. JIo YMHHHKIB yCIiXy IiANPHEMCTBA
HAJIe)KATh HOro pecypen i edekrTnBHe ynpapiinas HuMH. [lorpeba B pecyp-
cax He 3aJICKUTh BiJi pHHKOBOTO TIOJOKEHHS Hl,Z[HpI/ICMCTBa mBHme ii pe-
CYpPCHMIA IOTEHIiall 3yMOBJIIOE YCIIIIHE MOJI0KEHHS HOTr0 Ha PUHKY.

ToOT0, cTpaTeriyie ynpaBIiHHS MiAIPHEMCTBOM 3BOJUTHCS O YIPABIIHHS
pecypciB, a pe3epByBaHHs PECypCiB € OJHUM 3 TOJOBHUX IMPUHIIUIIB, 1110 BHU-
3HAYa€ IHCTPYMEHTH 1 METOJIM CTPATETTYHOTO YIIPABIiHHSI i IIPHEMCTBOM.

Ilpunuun oe3nepepenoi adanmayii. 1lefi npuHIMT BUTIKAE 3 TUHAMIY-
HOTO XapaKTepy CTiHKOCTi, TOOTO CTIHKICTh peani3yeThesl 4epe3 HeCTiHKICTb,
a B TIOJIOJIaHHI HECTIMKOCTI peai3yeThes CTIMKiCTh. TakiuM YUHOM, iCHYE ne-
sIKa TOYKa PIBHOBAard, B sIKii HEOOXITHO MIATPUMYBATH CTaH CUCTEMH, VIS
YO0 BUKOPUCTOBYETHCS YIPABIIHHS B pealbHOMY MacmITadi gacy.

ITiampremMcTBO NOBUHHE PO3INIAAATUCS SIK BIAKPHTA CHCTEMA, YCIiX Mis-
JBHOCTI SIKO1 3aJISKUTh HE TINBKH Bifl BHYTPINIHIX YMHHHKIB, TIOB’S3aHUX 3
OpraHi3aliel0 BUPOOHMIITBA, MIJABHINICHHIM MPOJYKTUBHOCTI pOOOTH, BUSB-
JIEHHSIM Pe3epBiB 3HMKEHHS BUTPAT BUPOOHULTBA 1 TOMY MOJIOHE, a TaKOX
BU3HAYAETHCS THM, HACKUIBKM BJAJI0 CHCTEMA B CBOIM HiSIBHOCTI MOXKE
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MIPUCTOCYBATUCS 10 OCOOJIMBOCTEH MOBENIHKHM 30BHIIIHBOTO OTOYECHHS B
YMOBaXx IEPEXiTHOTO e€Taly PO3BUTKY EKOHOMIKH.

AJanTUBHUHN XapaKTep CTPATETivyHOTO YIPaBIiHHS 3a0e3ledye MOXKITH-
BICTb BUICPE/IKAIOYHX Iiit Ha BUMAJOK HemepenOadennx obcraBuH. [1o cyTi,
a/lanTHBHUI IJXIA 10 MIaHyBaHHs SK (QYHKLIT ynpasiiHHs 3abesnedye
OTPUMaHHS Ha BUXO/i CYKYIHOCTI CTpaTerquHx IUTAHIB AiSTBHOCTI MiANPH-
€MCTBa, OyAb-SKUH 3 HUX NPHU3HAYCHUH U1 BHKOPHCTAHHS ITIPH MEBHOMY
30iry 0oOCTaBHH.

1.5. Mogenb cTpaTteriyHoro ynpasiHHSA

Buxoasguu i3 CyTHOCTI CTpaTETiYHOTO YIPaBIiHHS, MOYKHA BUIUIUTH OC-
HOBHi €TaIy 1 MOCIi0BHICTh (POPMYBAHHS CTPATETiYHOI MOBEIIHKH. Y TO-
JAITBIIOMY OyJie pO3TIISIHYTO 3MICTOBHUHM 01K KOXHOTO 3 BUIUICHHUX CTaIliB.

[Ilo cTocyeThcss BUOOPY MOJENI CTPATETIYHOTO YNPABIiHHA, TO TYT BH-
HUKAaIOTh MEBHI TPyIHOLI. Y XOJ1 PO3BUTKY TeOpii cTparerii pi3Hi JOCTia-
HUKH [IPOTIOHYBAIH Pi3Hi MiTXOH.

M. MecKoH BBakae, 10 TPOIIEC CTPATETIYHOTO YIIPABIIiHHSI Ma€ CKiIajaa-
THUCS 3 TAKHUX €TAIliB:

e BUOOpY Micii ¢ipmu;

(opmytoBaHHA ITinteit pipmu;

VIPaBIIHCEKOTO OOCTEKEHHS BHYTPIIIHIX CUJIBHHX 1 CJTA0KUX CTOPIH;
BHOOpY CTpaTerii;

peatizauii cTpaTerii;

e YNpaBIiHHA 1 IUTAaHYBaHHs, peani3alii i KOHTPOIIO peaisamii cTpaTeri-
YHOTO IUIaHY;

® OIlIHKH CTpaTerii.

I. Aacodd B ocHOBY MoOzIeNi cTpaTeriyHOrO YIPaBIiHHS MMOKIIAIa€ PilIEHHS,
SIKi JIOIIJIBHO NpUiMaTH pH (OpMyBaHHI CTpATerii: OLiHKA MOTECHIIATY OpraHi-
3aI1ii; OIliHKa 30BHIIITHIX MOXKJIMBOCTEH Ta 3arpo3; GopMyJIFoBaHHS IIiJiel 1 BUOIp
3aBJIaHb; PIIlIEHHS PO AUBepcH(iKaliio i BUOIp cTparerii auBepcudikaiii; BU-
0ip KOHKYpEeHTHOI cTparerii; (opMyBaHHs KOMIIOHEHT cTpaTerii AuBepcudika-
1ii i KOHKYPEHTHOI cTpaterii y BUIIIS OKPEMHX TIPOCKTIB.

o x cToCcy€eThCs BITYM3HIHHUX aBTOPIB, To 30kpema 3. [llepmaboBa i C.
O0opchbka [6] 3poOMIN 3HAYHUA BHECOK Y MOOYA0BY OOIPYHTOBAHOI ITOCITi-
JIOBHOCTI Jil mpH (OpMYBaHHI CUCTEMHU CTPATEriyHOrO0 MEHEIKMEHTY. 3a-
IIPOIIOHOBaHA HUMHU KOHIIENTyaJbHA CXEMa CTPATEriuyHOTO YIpaBIiHHS Mif-
NPUEMCTBOM  BI/IPISHAETBCA  BiJl  PaHille  3alPONOHOBAHMX  MOJIC/ICH
POBIINPEHAM, KOPEKTHHM 1 YITKMM OIHCOM CKJIaJI0BHX KOXKHOro eramy. Ce-
peI OCTaHHIX BUIUIIOTH TaKi:
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1) xoHuemnis;

2) nmiarHOCTHKA (CHIIBHUX 1 cTaOKUX CTOPIH MiANPHEMCTBA);

3) dhopMyBaHHS 1iIeH TiAIPHUEMCTBA;

4) BuOIp cTparterii;

5) po3poOKa cucTeMH IUIaHiB, IPOEKTIB 1 MporpaM po3BUTKY MiAIIPUEMCTBA;
6) cTpareridyHuii KOHTPOJIb.

. Tommcon BBaxkae, IO MOJAENH CTPATETiYHOTO YIPABIIHHS MTOBHHHA

MaTy HacTymHuW BUTIsIA (puc. 1.3):

CrpaTeriunnii ananiz

LlignicTs nianpueMcTsa

l |

MoHiTopuHHr i ouiHKa - B o AHaniz

HYTPIWHIH || P
s NiANpHEMCTBA JoeHiwniii
ay AHT ayamr

L[|

Llini

Crpareriunuii BuSip

CTpykTypa [Towwyk aneTepHaTHB
DyHKLiT OiHKa

/ Bubip /

Jiomy i eHCTeMH

Puc. 1.3. Mogenb cTpaTeriyHoro yrnpasiiHHS
JI. Tomnicona
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@. JleBin BBaXKae, M0 MOJIENb CTPATETIYHOTO YIIPABIIHHS TOBUHHA MaTH
HacTymHui BUrIsA (puc. 1.4):

YCTAHOBNEHHA | pOIBMTOR MICiT

DOpMYTIOBAHHE > -

cTparert BHyTpiunii 3ounlwnii
a¥AHT AYAHT

YCTAHOBNEHHSA OOBIOCTPOKDBHX
uineit
L -
=
=
£g
& —R
v v v o @
Ouinka | BHSip cTparterii é 8
—
BH3HAYEHHA IONITHEH | Uinedl Ha pik
— —
Peamizaliin
cTpaTerii
PozmilieHna (posneniy) pecypois
L, -
OuiHka
cTpaTerii M
BHMIpIOBaHHA | OUIHKY BHKOHABUA .

Puc. 1.4. Mogaens crpareriunoro ynpasiinas ©./lesina

O. BixaHCBbKHUI MPOMOHYE PO3IIIAAATA MOJENb CTPATETiYHOrO yIpaBliH-
HS SIK AMHAMIYHY CYKYIHICTH II'SITH B3a€MO3AJIEKHUX YIPaBIiHCHKHUX IIPO-
[IECiB: aHaJli3y cepeloBHINA; BU3HAYCHHS Micii 1 Iijeld; BUOOPY cTparerii;
BHKOHAHHSI CTPATETi{; OIHKK 1 KOHTPOJIIO BUKOHAHHS.

C. IlonoB 3ampoIOHyBaB BiJHOCHO NMPOCTY MOAENb, IO MEBHOK MIpO0
CHHTE3Y€ paHillle 3amponoHoBaHi Mozeni. OCHOBHUMHU KOMIIOHCHTAMH CTpa-
TET1YHOT'0 YIPABIIHHA, HA TyMKY BUCHOTO, €: aHaJi3 30BHIIIHLOTO CEpeJo-
BHIIa OpTaHi3allii; BHYTPINIHS JTIarHOCTHKA (OI[IHKA CHJIbHUX 1 CIA0KHX CTO-
piH) oprasizauii; BU3HauUeHHs Micii 1 Iiel opraHizauii; po3poOka, OIiHKa i
BHOIp anbTEPHATHBHIX CTPATETiil 33 KOHKPETHUMH MMiICHCTEMaMH OpraHisa-
1ii; po3podka i PO3TOpHYTE BU3HAUYCHHS KOPMOPAaTHBHOT cTpaTerii sk mpo-
IpaMi KOHKPETHUX Iiif; peaiizallisi cTpaTerii; omiHKa Pe3yNbTaTiB 1 3BOPOT-
HUH 3B’SI30K.
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P. Jlinu BBakae, 1m0 MOJEIb CTPATETIYHOTO YIIPABIIHHSA MOBHHHA MaTH
HaCTynHuiA Burisy (puc. 1.5).

THydind CHTYALIAHWA migxig

YHiBEpCANEHWA NPEANKHCYIMUA Nigxig
TIGBrocTPOKaBMIR
MGHITOPHMHT

MoCTiRHNA
MOHITOPMHT

Anxania 3HAXOMMEHHA Anania
30BHILUHLOIG madGyTHLOM TYRGYNEHTHOTD
OTOMEHHA CTpATErHHO 30BHIWHLOTG

He wetwe wnAxy OTOMEHHR

OHOrO pasy

|geHmibikauja
Gaqerna, micl Ta
uinew

S || Feetan Posaor
micia i uini i i e
NPICPHTETB peanizauis

cTpareril

¥TBE[HIMBHHA
He menwe crpareril, signorigHa
ORHOO PA3Y | crpyirypa | MexaHiam

Anania
pecypcis

Anania
pecypcis

MoCTiRHNA

komranit MEHEMKMEHTY Kpmanil ;
MOHITORMHT
HoerocTpokceai
MGHITORHHT
CrpareiuHmi Pazevrok Peanizallis CrparerivHmit PosswTox |
anania cTpareril crparer! aHania peanizalia

cTpareril

Puc. 1.5. Mogenb cTpaTerivHoro ynpaBiliHHs
P. Jlinua
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3iCTaB/IAIOYH MiAXOMM BUCHHUX 10 BU3HAYCHHS 3MICTOBHOI CTOPOHHU CTpa-
TEri4HOTO YHPABIIHHS, MOXHA KOHCTATYBAaTH, IO CKIAJHICTE 1 TMHAMIYHA
MIpHUpOa MiANPUEMCTB YCKIAAHIOIOTh pO3pOOKY OFHIET crerudigHoi Moaesni
MIPOIIECY CTPATETiYHOTO YIIPABIIHHA.

OpnHak, CIIia BUALIATH CIIJIBHI IS BCIX MOJEN€El eTamnu:

® Micis;

® 1ii;

® aHayi3 cepeoBHUINa;

® po3poOKa, BUBUEHHS CTPAaTEriyYHUX ajbTEPHATUB Ta BUOIp ONTHUMAJIb-
HOI cTparterii;

o (bopMyBaHHS CTpaTETiYHUX TUIAHIB, POCKTIB Ta MPOTPaM;

e pealtizallis IUIaHiB, IIPOEKTIB Ta IPOTPaM;

® KOHTPOJIb 32 BUKOHAHHSIM;

® OIliHKA pe3yJIbTaTiB Ta KOPUTYBaHHS.

JlocmipKyrOUM CYTHICTB CTPATErivyHOTO YIPaBIIIHHS i APUEMCTBA, MOYKHA
3pOOUTH BUCHOBOK, III0 BOHO CIIPSIMOBaHE HAa CTBOPCHHS KOHKYPEHTHHX IIepe-
Bar MiJNPUEMCTBA 1 yTBEP/PKEHHA HOro e()eKTUBHOI CTpaTeriuHOi MO3ULIi1, 110
3a0e3MeYnTh HOro MaifOyTHIO JKUTTE3aTHICTh B MiHJIMBHX YMOBaX.

BucHoBku

Ha cyyacHomy eTani po3BWTKYy CcTpaTteridyHe ynpaeriHHA MOBWUHHE
CTaTu OCHOBOK i OAHOYaCHO IHCTPYMEHTOM e(eKTUBHOro JOBroCTPOKO-
BOro po3BUTKY MmignpvemcTtBa Oyab-aKoi ranysi, 4ns BUpiLLEeHHS nepcre-
KTUBHUX EKOHOMIYHUX 3aBAaHb | JOCATHEHHS COoLjiaribHO-E€KOHOMIYHOI pe-
3yNbTaTUBHOCTI.

Po3pi3HatoTb Taki eTanu po3BWUTKY CTpaTeriyHoro ynpasniHHS: 6to-
OXKeTHe, JOBroCTPOKOBE i cTpaTeriyHe nnaHyBaHHSA, cTpaTeriyHe ynpas-
NiHHA.

BuxigHoto igeeto, wo Bigobpaxkae CyTHICTb KOHLenUii cTpaTeriyHoro
ynpaeniHHSA, € igest HeobxigHOCTI BpaxyBaHHS B3aEMO3B’'A3KY i B3aEMO-
BMMMBY 30BHILLHBOrO Ta BHYTPILLIHBOrO cepefoBuLLa Npu BU3HAYEHHI Liji-
nen nignpuemcTs. CTparerii B LbOMy BUNaAKy BUCTYNaloTb SK IHCTpyme-
HTW OOCSArHEHHs Uinen, a Ansa peanisadii ctparerin HeobxigHo, Wwob yce
NigNPMEMCTBO (PYHKLIOHYBaNo y cTpaTeriyHOMY Pexumi.

ICHye [ecATb OCHOBHMX HayKOBWMX LUKiM, WO BigPi3HAKTHCA NPUHLM-
noBum HGayYeHHAM cTpaTeriyHOro ynpaeniHHA. YMOBHO iX MOXHa noginu-
TV Ha Tpu rpynu: 1) LWKOMK, WO MarTb NPUNMUCYYNIA XapakTep; 2) no-
BeAiHKOBI; 3) LWKona KoHirypaduii i koonepaTuBHUX CTpaTerin.

Mig cTpareriyHum ynpaeniHHAM crlig po3yMiTV Takuin BUA, ynpasnin-
HS1 NIQNPUEMCTBOM, SKuUIA 6a3yeTbCa Ha NIOACBKOMY NOTEHLiani Sk OCHOBI
opraHisaLuii, opieHTye BUPOOHMYY AiSNbHICTb HA 3anUTU PUHKY, 3AIACHI0E
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rHy4Ke perynioBaHHs i CBOEYaCHi 3MiHM B OpraHisadii, Wo BignosigawTb
3MiHaM HaBKOSINLLIHBOIO OTOYEHHS i AO3BOMNAIOTL OTPUMATU KOHKYPEHTHI
nepesaru, WO B CYKYMHOCTI Aonomarae opraHisauii BMWXUTW i OCArTH
CBOEI METW B AOBIrOTEPMIHOBIV NEPCMNEKTUBI.

MeTol cTpaTeriyHOro ynpasniHHA € BM3HAYeHHs Micii, uinem Ta
cTpaTeriin, po3pobka i 3abe3nevYeHHs BUKOHAHHSA CUCTEMM MNaHIB K iH-
CTPYMEHTIB pearnisauji cTpaTeriyHMx OpPIEHTUPIB 3 YAOCKOHaNeHHs nia-
npuemcTBa Ta MOro OKpemMux MiacUcCTeM, L0 € OCHOBOW Ansi 3abesne-
YEHHSI WOro KOHKYPEHTOCTNPOMOXHOIO IiCHYBaHHA B [JOBrOCTPOKOBIN
nepcrneKkTuBi.

OCHOBHMMM eTanamu cTpaTeriyHoro ynpaeniHHA €: Micis; uini; aHa-
ni3 cepeposuLla; po3pobka, BUBYEHHSA CTpaTeriyHMX anbTepHaTuB Ta
BMOIp onTumanbeHOi cTpaTerii; opMyBaHHSA CTpaTeriyHMUX MIaHiB, NPOekK-
TiB Ta nporpam; peanisauis nnaHis, NPOEKTIB Ta Nporpam; KOHTPOsb 3a
BMKOHAHHSIM; OLliHKa pe3yrbTaTiB Ta KOPUryBaHHS.

CrpareriyHe ynpasriHHsi NiANPUEMCTBOM CMPSIMOBaHE Ha CTBOPEHHS
MNOr0 KOHKYPEHTHMX MepeBar i yTBepOKeHHS edeKTUBHOI cTpaTeriyHol
noauuii, Wwo 3abesnednTb MOro ManbyTHIO XKUTTE3LATHICTE B MIHIMBUX
ymoBax

MutaHHa ansa CaMOKOHTpOIo

1. Ynm BrKNmMKaHa HEOOXIOHICTb BUKOPUCTAHHSI CTPATENYHOrO YNpaBniHHA?
2. Aki nepegymMoBM PO3BUTKY CTpPATEriYHOro yrnpaBriHHA Ha BiTYM3HAHUX
nignpvemcTBax NPOMMUCIOBOCTI Ta TpaHCNopTy?

3. HasBiTb eTanu po3BuTKy cTpaTeriyHoro yrnpasriHHS.

4.Y yomy nonsrae 3MiCT «MOTOYHOrO MriaHyBaHHA Ta Bl0oKeTyBaHHA» ?
5. B YoMy nonsirae OCHOBHa BiAMIHHICTb JOBrOCTPOKOBOIO MiaHyBaHHS
Bif, cTpareriyHoro?

6. PoskpuiiTe nigxoawm LWKin cTpaTeriyHoro ynpasniHHS.

7. Wo B» po3ymieTe Nig NOHATTAM «CTpaTeriyHe ynpaBniHHA»?

8. Po3kpuiiTe 3MiCT NpMHLMNIB CTpaTEeriyHoro ynpaBriHHSA.

9. HaBegiTb OCHOBHI nigxognM 00 QOpMyBaHHA MOAeni cTpaTeriyHoro
ynpaBsniHHS.

10. Bnainite ocHOBHI eTanu i NOCNIQOBHICTb (POPMYBaHHS CTpaTeriyHol
noBeiHKK.

TecTn ana camonepeBipku

1. SKi 3 nepepaxoeaHux O3HaK xapakmepu3ytomb bto0xemyeaHHs SK
emarn po38uUMmKY MepcrnekmueHo20 nnaHyeaHHs Ha nidnpuemMcmsi:

a) nNignpuemMCcTBO PO3rNSAAAETbCA SK BiAKpUTa CUCTEMA;

6) [OBroCTPOKOBUIA XapaKTep NnaHis;
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B) CKNaAaHHSA LWOpPIYHNX (PiHAHCOBMX KOLUTOPUCIB 3a CTaTTSIMKU BUTPAT;
r) nnaHyBaHHSA AiSNbHOCTI MiANPUEMCTBA 3@ AOMOMOrOl METOAa eKCT-
panonsuii.

2. Yu icHye cymmesa pisHUUsT Mk cmpameaiyHuUM riaHyeaHHsIM ma
cmpamezidHuM yrnpaesiHHAM K emarnamu po36UMKY epcrnekmugHo20
nnaHysaHHs Ha nionpuemcmei:

a) Hi, He iCHye, OCKinbku obuaBa MarTb HA METi MOKpaLLEeHHs peakuil
niagnpueMCTBa Ha 3MiHYy 30BHILUHLOIO CepefoBULLA, ane PO3pi3HAITLCA
nuiwe TpuBarnicTio peakuii;

0) Tak, iCHye, OCKiNbku CTpaTteriyHe ynpaBniHHS CNPSMOBAHE He TiNbku
Ha NnaHyBaHHA Ain NignpueMcTBa Npy 3MiHi 30BHILLHLOrO cepefoBuLa,
ane N Ha onepaTtuBHe ynpaBniHHA NpoLEecoM peanisauii cTpaTeriyHoro
nnaHy Ta Moro KoperyeaHHs1.

3. Hassimb sKi 3 nepepaxosaHux 03HaK xapakmepu3sytoms 00820cmpo-
Koge (ekcmpanossyitiHe) rniaHysaHHs SIK emarn po38UumkKy rnepcrnexkmus-
HOR20 rnaHy8aHHs Ha rionpueMcmei:

a) KOPOTKOCTPOKOBUIA XapakTep NnaHis;

6) NiANPUEMCTBO PO3rNsSAAeTbCs AK 3aKpuTa cucTema;

B) NriaHyBaHHSA NOTOYHOrO NPUBYTKY;

r) NoKpaLleHHs peakuii nignpuemMcTaa Ha AUHaMIKY PUHKY.

4. Budinimb 03HaKu, 5iKi Xapakmepu3ylomb cmpameeaiyHe riaHye8aHHs
K emari po38UMKy repcrieKmusHo20 rnnaHys8aHHs Ha rnidnpuemMcmsi:

a) CknafaHHs NPOrHo3iB NpoAaXy NPOAYKUii nignpuemMcTBa Ha Aekinbka
pokKiB Brepea;

©0) niaNPMEMCTBO PO3rNAAAETLCA K 3aKpuTa CUCTEMA;

B) MOKpaLLEHHs peakuii NignpuemMcTBa Ha AUHaMIKY PUHKY;

r) NnaHyBaHHA AiSNbHOCTI NiANPMEMCTBA 3a OOMOMOIOK METOAIB eKCT-
panonsuii.

5. Ski 3 nepepaxoeaHux 03HaK Xxapakmepu3yombs cmpameaidyHe yrpaeniHHs
SIK emari po38UMKY NepcreKkmueHo2o nnaHysaHHs Ha rniornpuememei:

a) MNOLWyK LWMAXiB BUKOPUCTAHHA fuvLIEe 30BHILWIHIX MOXnuBocTen 6e3
ypaxyBaHHS BHYTPILLHIX (baKTopiB;

0) KOMMNMeKc onepaTuBHUX Aii, WO 3abe3nedvyoTb WBWUAKE pearyBaHHS
NiANPUEMCTBA Ha 3MiHY 30BHILLHLOrO CepefoBuLLa;

B) NraHyBaHHs QisnbHOCTI NiANPUEMCTBA Bif JOCSTHYTOrO;

r) CKNnagaHHs LWOPIYHMX (hiHAHCOBMX KOLUTOPUCIB 3a CTaTTAMK BUTpaT.

6. B yomy nonsizae cymmesa 8iOMIHHICMb cmpameziyHo20 rnraHy8aHHs
8i0 00820CMPOKOBO20:

a) B cTpareriyHoMy nnaHyBaHHi BUKOPUCTOBYIOTLCA (hopManisoBaHi mMe-
TOAW, B JOBFOCTPOKOBOMY — €KCMEPTHI MeToau;

0) B JOBroCTPOKOBOMY MriaHyBaHHi BUKOPUCTOBYIOTLCA €KCMepTHi MeTo-
On, B CTpaTeriyHoOMy — METOA NiaHyBaHHSA Bi AOCATHYTOro;

B) B CTpaTeriyHOMy MraHyBaHHi BUKOPUCTOBYIOTbCS €KCMEPTHI MeToau, B
AOBroCTPOKOBOMY — METOZ, NiaHyBaHHS Bif AOCATHYTOro;

r) cTpaTeriyHe nnaHyBaHHS BiApi3HAETbCA Bi4 AOBrOCTPOKOBOIO NuLle
TPMBanicTIo NpoLecy nnaHyBaHHS.
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7. Yu sidnosidae diticHocmi meepdxxeHHs1, Wo 8 Opyaiti monosuHi XX cm.
BUHUKIIU 8 yrpasniHHi NPUHYUNO80o HO8I 3adadi, iKi He MOXXHa eupiwumu
mpaduuitHumMu memodamu:

a) HeBipHO, Byab-siki ynpaBniHCbKi 3adadi Aobpe BUPILLYTLCS iICHYHOYM-
MU MeToAamMu ynpasniHHS.

6) HeBipHO, OCKINbKN HeTpaauUiliHi 3agavi, siki noTpebyoTb HeTpaguuin-
HOrO YNpaBMiHCbLKOrO MiAXoAdy, XapakKTepHi Tifbku ANS NPOMUCIIOBO-
BMCOKOPO3BMHEHMX KPaiH;

B) BipHO.

8. [lns siko2o emarnty esonouii cmpameeaiyHo20 yrpassiHHS XxapakmepHe
meepOXeHHs1: 3acmocosyembcsi 8 yMogax cmabiflbHo20 308HIiWHBbO20
cepedosuua, nepedbaqyae rnpPodoexeHHsT MeHOeHUil, W0 CKranucs, 8
malbymHbomy:

a) onepaTuBHE NnaHyBaHHS;

6) LOBroCTPOKOBE NlaHyBaHHS;

B) CTpaTeriyHe nnaHyBaHHS.

9. Yu 3anexums subip cmpameaii 8i0 ambiyili MeHeOdxepa:
a) 3anexwuThb;

0) He 3anexwuTb;

B) AeKonu.

10. lo emanie cmpamezaiyHo20 yripassiHHs 8i0HOCAMbCS:

a) BU3Ha4eHHs1 Micii, BUBIp cTparterii, NOPIBHAHHSA CTpaTeriyHnX nnaHis,
peani3auis cTparerii, KOHTPOrb;

6) aHani3 30BHIWHLOrO i BHYTPILIHLOIO CepenoBuLLa, anbTepHaTUBHA
cTparTerisi, BUbip cTtpaTerii, NOPiBHAHHS CTpaTeriyHnx nnaxis, peanisauis
cTparTerii, KOHTPOb;

B) BM3HAYEHHS Micii, aHani3 30BHILWHLOrO i BHYTPILIHBOrO cepeaoBuLla,
anbTepHaTUBHa cTpareria, BUOIp cTparerii, MOPIBHAHHA CTpaTeriyHux
nraHie, peanisaujisi ctpaTerii, KOHTPOIb.



PO3OIN 2

LIbOBMA MIAXiA, AK OCHOBA
CTPATETYHOIO YNPABNIHHA

2.1. CtpareriyHe 6a4eHHA

OcHOBHE TIUTaHHS IIOJI0 CTPATErii MiANPUEMCTBA, IKE TTIOBUHHE 3a/1aBaTH
co0i KepiBHUK, 3BYYHTh TaK: «SJk MM 0a4yMMO CBO€ MiANMPHEMCTBO, IO MU
30MpaeMocs pOOHTH 1 YOTO XOYEeMO JOCITTH B MaiiOyTHEOMY?» Binmogiai Ha
1€ TUTaHHS 1 CKIIaIal0Th CTpaTeridyHe OayeHHs.

BadenHs, sk NpaBuUio, € YSABHUM HAIlPSIMOM BiJ BiJOMOTO 10 HEBiJOMO-
ro, CTBOPEHHS MaHOYTHHOTO IIJITXOM MOHTXY BiIOMHUX (DaKTiB, HAMIH, Mpi-
SIHb, HEOE3IIeK 1 MOKIINBOCTEH.

Bauenns onmcye mupoki, akTUBHI cTpaTeriuni Hamipu. Lle oOpa3, sxwuii
MiJIPUEMCTBO TIOBUHHE MOCTABUTH BHUIIIE 33 CBOI Ui IO TOTO, SIK MPUCTY-
MMUTH JI0 iX JOocsATHEHHS. BoHO ommcye OakaHuii MaiiOyTHINW pe3ynbTar, HE
YKa3yl09H KOHKPETHO, SIK BiH Oy/ie TOCATHYTHI.

Takum uMHOM, IMpoLEec Po3poOKH 1 peainizalii cTpaTerii B mepury yepry
MIOYMHAETHCS 3 (POPMYBAHHS CTpaTEriuHOro OadyeHHsI MaiOyTHHOTO MiINpH-
€MCTBa, TOOTO BH3HAYEHHs JOBIOCTPOKOBOI IEPCIIEKTHBH PO3BHUTKY, (op-
MYJTIOBaHHS MaiiOyTHHOTO 00pa3y MiANpUEMCTBA 1 HOTO IIiIeH.

Cmpameziune 6auenns — nornsau MeHezmcepua HlI[HpI/ICMCTBa Ha Te,
SIKHMH BUJIaMH JisUTBHOCTI BOHO 30Upa€eThcs 3aiiMaTuCs 1 KUK JOBrOCTPO-
KOBHH Kypc HOTO (DyHKITIOHYBaHHS.

Crpareriune Oa4eHHs JO3BOJISIE 3HATH BC1 CYMHIBH IIOJIO JOBIOCTPOKO-
BHX MEPCIIEKTUB PO3BUTKY IiANPHEMCTBA.

SIKIIo Micist OpiEHTYETHCS Ha CHOXMBa4a, TO OAYeHHS KOMIIaHIi aKIeH-
Ty€ yBary Ha NMPHUHIIMIAX JiSUIBHOCTI, SKi JIO3BOJIAIOTH pealli3yBaTH II0 Mi-
ciro.

[Tpu po3poOiii OaueHHs: MEHeKEePH MiANPUEMCTBA MOBUHHI BUBHAYHTH!

1) six BoHM OauaTh MallOyTHE CBOTO MiJIPUEMCTBA;

2) y SsKOMY HanpsMi BOHO IIOBUHHA PO3BHBATHUCS;

3) AKUMHU CTaHYyTh B MailOyTHROMY TEXHOJOTIi, TOBap, KJII€HTH, IO BU-
KOPHUCTOBYIOTBCS;

4) sike TONOXXEHHS MiJIPHEMCTBO ITOBMHHE 3aifHATH B JIOBFOCTPOKOBIii
TIEPCIICKTHUBI.

CcopmynpoBane cTpareriyae OadeHHS 3HAYHO 3HIDKYE PU3UK BHITAIKO-
BUX pillieHb 1 3a0e3meuye y3r0):[>1<eHiCTL MOJIITUKH HiI[pOSI[iJ‘IiB 13 3araJbHOIO
TOJITHKOKO MiAMpHEMCTBA. Lle MOB’sI3aHO 3 THM, 110 9iTKO NPOJyMaHHi Ha-
IPSM PO3BUTKY MiJIPHEMCTBA TO3BOJISIE ONTHMAIBHO PO3IOALUIHTH PECypcr



42 B. J1. OukaHb, B.O. 3ybeHko, O.B. MakoBos, |.B. TokmakoBa, O.B. LLipameHko

1 CTBOPUTH CTpaTerio, o 3a0e3neuye po3BUTOK MiANPHUEMCTBA B MOTPiOHO-
My HaIpsIMi.

Ilpuknao 6auennsn: «Ctatu TiAUPYIOYUM B CBITI MIOCTAYaIbHUKOM IPO-
JYKTIB 1 TOCTYT JUTst aBTOoMOOuTicTiBY (Dop)

Ilpuknao 6auenna: «CTBOPUTH TTI00AIBHY BipTyallbHY BEHUYpPHY JOJIHU-
HY, 1110 Oyie HaauxaTu Ha Oe3nepepBHi iHHOBaIi» (Ten3).

2.2. Micis

JlocBin moka3sye, mo 6arato KepiBHUKIB YKPaTHCHKUX IiIMPHEMCTB a0-
COJIIOTHO HE PO3YyMIIOTh YOMY HeoOXiJTHa Micis. AJie TIpy aHaii3i poOoTH Ta-
KHX OpraHi3auiid B iX NiSJIbHOCTI BUSIBJISIETHCS DSl HE2AMUGHUX HACTIOKI6
giocymuocmi Micii:

® pi3HI MpOrpaMu BHUSBISIOTHCS HEY3TOJDKEHHWMH, 1 poboTa Hae ypos-
Opiz;

® Hi KEpIBHUK, Hi XTO-HeOylb 1HIIMI 3 MIANPUEMCTBA HE MOXXYTh BUpa3-
HO TIOSICHUTH, HaBilIO BOHO CTBOPEHE (SKIIO HaBiTh KEPIBHUIITBO HE MOXKE
3pO3yMITH, JJIsl YOTO BOHHM Ha PUHKY, TO TIPO SKY JOBIpY 3 OOKY CIIOHCOPIB i
CYCIITBCTBa MOXKE HTH MOBa), IO BIUTMBAE Ha (hOPMyBaHHS HETATUBHOTO
IMIJTKY;

® BIJICYTHICTH MicCii YCKJIaHIOE MIaHyBaHHS; MiANPUEMCTBO abo B3arami
HE 3Ha€, KyJU pyxaTHCs Jalli, abo Ko)KHE 0OTOBOPEHHS IJIaHIB BUKJIMKAE 0a-
TaTOTOJMHHI CIIOPH.

UYitke po3yMiHHS Micil Ma€e Take BeJIMKe 3HAUY€HHS, IO BIUIUBAE SK Ha
MOJANBIINI PO3BUTOK MiNPHEMCTBA, TaK 1 Ha caMe Horo BIKUBaHHS. Cho-
TOAHI B yMOBAaX OPCTKOI KOHKYPEHIIii I1e Ma€e MPSMUMA J0Ka3: JOCUTh IPH-
BECTH X04 OM Takwid (pakT, 1o Bci 3apyOikHi, a 3apa3 1 KPyIHI YKpaiHChKI
CIIOHCOPY BHMAraroTh B 3asBKax Ha A00poxiiiHe (iHAHCYBaHHS BKa3yBaTU
Micito opranizanii. COHCOpPH MOBMHHI 3HATH, AL YOTO CTBOPEHO MiINpPH-
€MCTBO 1 JT0 4Oro BOHO TparHe. [Hakmie iM Baxko OyJie YXBaJUTH PillICHHS
PO BHIUICHHS TPOIICH.

Mo>kHa BUIIUIUTH HACTYTIHI HO3UMUGHI CHIODOHU HAAGHOCHI MICIT:

e Micist oprasizarii IpOsSCHIOE YSIBICHHS KEPIBHUIITBA 1 CHiBPOOITHUKIB
MiIPUEMCTBA TIPO TE, HABIIIO 1 i1 4oro Oyjia CTBOpEeHa ixX opraHi3arlis;

® [0JIeTIIy€e poOOTY 13 CIIBpOOITHUKAMHM 1 KaHJAWJATaAMH Ha 3aHATTS Ba-
KaHCiH, IKUM B)X€ He MOTpiOHO mosicHIoBaTH (inocodcbky abo MPaKTUYHY
iIOCHOBY iCHYBaHHS MiJIPHEMCTBA;

® HasBHICThH Micii JjoroMarae B ruiaHyBaHHI. CIupalounch Ha KapJuHA-
JIbHY JIHIIO0, 3a3HAYEHYy B Micil, HabaraTo JIerko BUPOOJSATH CTpaTerito Iii,
[P LbOMY OOTOBOPEHHS CTpaTerii CTae OUIbII TBOPUUM;
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® SKIIO MiJNPUEMCTBO 3HA€E, HABINO BOHA iCHYE, HOMY OyJie 3HA4HO Jie-
TIIe MOSICHUTH 1€ CBOIM CITIOHCOpPaM, BiJIOBIHO, MOIIYK TPOLICH TEX CIPO-
CTHUTBCSL.

Samuel C. Certo (Strategic Management) MOsICHFOE HEOOX1THICTh Micii,
BUXOJYH 3 TAKHX pofieit Micii ¢ opzanizauii:

® MiCisi I0MIOMara€ HanmpaB/IsTH JTOJCHKI 3yCHIUIS B IOTPIOHOMY JUIst Op-
raHi3amii HAMpsMi, KPIM TOr0, BOHA POOMTH SIBHMMHI OCHOBHI IijTi OpraHi3a-
mii i, TakuM 9UHOM, 3a0e3Medye BCiX WICHIB opraHizarii iHGopMami€ero mpo
L1711 KOMIIAHIT 1 CIOHYKA€E 10 CHIBHOT pOOOTH MO AOCSATHEHHIO IIUX LIiJIEH;

® Micis rapaHTye, 110 KOMIIaHisg He IepeciliyBaTHMe CyIepewIMBi i, i
BCEJISIE€ YIIEBHEHICTh B TOMY, IO OpraHizaiis moOy/JoBaHa Ha OCHOBI SICHUX,
cyMiCHHx IiJIeH 1 YHAKAE HEeMOTPiIOHUX BHTPAT Ta MOXKJITHBAX KOHq)JIiKTiB'

® MiCist CITy’KHTb HOSCHEHHAM PO3IOJLTY PECypPCiB opraHisamii (rpomosi,
JIIOJICEKI PECYPCH, CHPOBHHA, yCTATKYBaHH). Y Micii opraHisamii MiCTAThCS
3arajibHi KepiBHI MPUHIUIH TPUA0aHHS 1 pO3MOIITY X PECYPCiB;

® KOXCH CHIBPOOITHUK OpraHi3allii BAKOHY€E TICBHY pOJib, BIJIBEJICHY HO-
My Y BUpOOHUIITBI TOBapiB 1 mociyr ¢ipmu;

® MiCisl € OCHOBOIO /sl BUPOOJICHHS OpTraHi3alliiHUX IIUJIei, TOMY 110 3aTBep-
JOKEHHS MicCil BUJIUTSIE 3arallbHy OCHOBHY Mety oprasizartii i CITyKHTh BizmpaBHOIo
TOYKOFO JUTsi BCTAHOBJICHHS! 0BT OCTPOKOBHX 1 KOPOTKOCTPOKOBHX IUIeH. SIKIIo Ta-
Ka y3rO/DKEHICTh BmcyTHﬂ TO L{i/Ti OpraHi3anii OBMHHI 6ym TePEITIHYTI.

Bubip wmicii i mine#t opranizaiiii € mepuiM i HalBiAMOBITATBHIIINAM Pi-
HICHHSM TIPU CTPATETIYHOMY YIIPaBIIiHHI.

<I)0pMyJHOBaHH${ Micii MINpUEMCTBA € HAWOUTBII BaXXTUBUM PIIICHHIM
JUIst HOTO 3aCHOBHHKIB I BUIMX MEHE/DKepIB. 3MiHa Micii hakTHuHO O3HaYa€
3aKPHUTTs KOJTHIIHBOIO MiANPUEMCTBA 1 BIKPHUTTSA Ha HOro MiCIli HOBOTO,
Hexail HaBiTh MiX Ti€lo X Ha3BoI0. Micis — cTprkeHb MiANMPHEMCTBA, Haii-
OB CTiliKa YacTHHA ii OpraHizMy.

Micia — 1e CyKyIHICTh 3arajlbHUX YCTaHOBOK 1 MPUHIIMIIIB, SKi BU3HA-
Yal0Th NMPHU3HAYEHHS 1 pOJIb OpraHi3amii B CyCIiNbCTBI, B3AEMUHH 3 iHITUMU
COIiaThbHO-CKOHOMIYHUMH Cy0’ €EKTaMU.

VY pasi wupoxoeo po3yminks MicCis pO3TISAAETHCS K KOHCTATAIls (ijio-
co(ii i ceHcy icHyBaHHs opranizauii. ®@iocodis opraHizaiii BU3HaYa€e LiH-
HOCTIi, BipyBaHHS 1 NPUHIIMIIH, BIAIOBIAHO MO SKUX OpraHi3alis Mae Hamip
31MCHIOBATH CBOXO JisUIbHICTb.

B ToMy BUIanKy, SKIIO € gy3bKe po3yMiHHs MiCil, BOHA PO3TILIIAETHCS K
chopMyIbOBaHE TBEPAKEHHS IIOAO TOTO, Ul 4OTO abo 3 SKOI MPUYUHH ic-
Hy€ Oprasizaiis, ToOTO MICisl PO3yMI€TbCS SIK TBEP/DKEHHS, L0 PO3KPHBAE
CEeHC iCHYBaHHS OpraHi3aii, B IKOMY BHSIBIISIETHCS BIIMIHHICTH JTaHOI opra-
Hizawii Bix i moxiOHOI.

Micisi € KOHKpETHIIIUM OpieHTHpOM, Hik OadenHd. Ha BigmiHy Bin Oa-
YCHHS y Micis € cBOsI (hiHIIITHA MeXa — MEepioJl yacy, M0 3aKiHYEHHIO SIKOTO
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BOHA TOBHHHA OyTH BHKOHaHa. Micis moBuHHa OyTH cQopMyIbOBaHa Tak,

o0 ii BUKOHAHHS MOEIHYBANOCS 3 HAMPYTOI0 CHJI B OPTaHi3alii 3 MEeBHAM

PHU3UKOM [IistTbHOCT. TepMiH BUKOHAHHS Micii TIOBHHEH OYTH OTJISIIHHM i

JOCTaTHHO HEBEIUKHUM (YacCTille BCHOTO J0 IT’SITH POKIB) AJIS TOTO, 00 HU-

HIITHE TOKOJIIHHA MPaLiBHUKIB MOTJIO TOOAYUTH Pe3yIbTaTh CBOET Mparlli.
3micm micii MOXe BKIIOUaTH HACTYITHI OCHOBHI ITYHKTH:

¢ OIIHC TIPOJAYKTIB 1 (200) MOCIYT, M0 MPOMOHYIOTHCS OPTraHI3aIli€o;

¢ XapaKTepUCTHKH PUHKY — OpTraHi3alis BH3HAYA€E CBOIX OCHOBHHUX
CIIO’KMBAYiB, KIIIEHTIB, KOPUCTYBAYiB;

¢ 111 OpraHi3aliii, BUpaxceHi B TepMiHaX BIDKUBAHHS, 3pOCTAaHHA MIPUOY-
TKOBOCTI;

¢ TEXHOJIOTISI: XapaKTEPUCTUKA yCTAaTKyBaHHs, TEXHOJIOTIYHIX HPOIIECIB,
IHHOBAIII{ B 00JIaCTi TEXHOJIOT1I;

¢ (inocodis: TyT MOBHHHI OyTH BHpaXkeHi 0a30Bi MOTJSIIN 1 LIHHOCTI
opraHizariii;

¢ BHYTPINIHS KOHIIEMINS, B paMKax sKOi opraHisalfisi OIUCY€ BJacHE
BpakeHHS mpo cebe, ykazylouu JKepesa CHIIM, OCHOBHI CIaOKOCTi, CTYIiHb
KOHKYPEHTOCIIPOMOYKHOCTI, YHHHUK BUYKUBAHHS;

¢ 30BHINIHINA 00pa3 KoMMaHii, ii iMipK.

Opra#i3alfisi TOBUHHA IMyKaTH CBOIO MICII0 B 30BHINIHBOMY OTOYCHHI,
OCKIJIbKH T1IBKH MOCTIMHA MATPUMKA COLiabHOI 3HaYYHIOCTI 3a0e3neuye it
BIDKMBAHHSA 1 CTiMiKe (yHKI[IOHYBaHHA B Mail0yTHhOMY. I[IpnbyTOK He MOXxe
MIPOTOJIONIYBATHCS TOJIOBHOIO METOK) OpTraHi3allii, ToMy 10 MpHOYTOK — IIe
CYTO BHYTPIIIHS Mpo0OJieMa, Xo4a i Ay»Ke BaXKJINBa.

Hxicmb cpopmynvosanux miciti MOXXHA BCTAHOBUTHU TIO CTYTICHIO IX BiJI-
MOBITHOCTI HACTYITHIM KPUTEPisM:

® HACKIJIbKM MICisl CIIpUSiE CTBOPEHHIO CIPHUATIMBOTO KJIIMAaTy Ha Tij-
TIPUEMCTRI;

® HACKIIBKU BAAJIO BHIUJICHUH OCHOBHHUI HAIpPsM JIsIILHOCTI TiITPHEM-
CTBa;

e Yy BKa3aHa KaTeropis KI€HTIB (CMOKUBAYiB) MiANPHEMCTBA,;

e 4§ BKazaHa MoTpe0da, 1o 3aT0BOIBHIETHCS;

® U iCHYIOTh BIJIMITHI O3HAKH, IO JIO3BOJISIOTh BUAUIATH JAaHE TiIpU-
€MCTBO CepeJl IHIHX MiNPHEMCTB JaHOI rays3i;

® Yy JI0NIOMarae Micis 00’ €JJHyBaTH CIIBPOOITHUKIB JJIsl €)eKTHBHOI pO-
0OOTH Ha KOPUCTh IMiIPUEMCTBA;

® Yy JIOTIOMArae Micig OpraHi3oByBaTH LiIbOBE YIIPABIiHHS;

e 41 700pe BU3HAUCHA CYCIIJIbHA KOPHCHICTD MiAIPUEMCTBA.

®. Kotnep BBaxae, 1o Micisi MOBUHHA BUPOOJIATHUCS 13 BpaXyBaHHIM Ta-
KHX (akTopiB [7]:

— icTopis opraHizalii, y mpoleci skoi BUpooisiiacs uiib, GopMmyBascs il
npodisk, CTUIb AISIBHOCTI 1 MiCIle HA PHHKY;
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— ICHYIOUMH CTHIIb TTOBEAIHKY 1 CIIOCiO /il BIIACHUKIB Ta MEHEXKEPIB;

— CTaH 30BHIIIHBOTO CEePENIOBHIIA OpraHi3allii;

— pecypcH, sIKi opraHizaliis MoXe 3alisTH;

— crierr(ivHI 0COOTHUBOCTI, IO BiIPI3HSFOTH IO OPTraHi3alliFo Bij 1HIIOT.

Ha npakrutii icHyr0Tbh pi3HOMaHITHI MiIX0AXU MPEICTaBICHHS MICii.

Micisi BUpaXa€eThCsi B TOHATTSAX, MOYCPIHYTHX 3 MPAKTHKU, TAKUX SK:
MIPU3HAYCHHS, CTpaTerqui YCTaHOBKH, CTpaTeriuHe OaucHHH, Kpezio ¢bipmu,
(1)1)1000(1)151 TOJTITHKA, MiCii n1;[p03;:[1n113 po60111 (mimoBi) TIPUHITAITH i TpaBHIa,
LiHHICHI OpieHTauii, Gi3Hec-ifiest, AeKapallis i 3asBH, 3araibHi yCTAHOBKY i
KOPOTKE KEPIBHUIITBO JIJISl IEPCOHANY, KOJIEKC YCIINIHOI AisUTbHOCTI Ta iH.

TakuM 4HHOM, MiCis IIOBHUHHA!

* BKa3yBaTH Ha CyTh 1 IpU3HAYCHHS HiL[l'[pI/IeMCTBa — YSIBIICHHS TIPO OC-
HOBHI BJIACTHBOCTI IANPHEMCTBA: BHW JisNIBHOCTI, XapaKTep MPOAYKIT i
TMOCITyT, CIIOXKMBAYIB, IO /A€ YSBICHHS PO NPUIHMHY il BUHUKHCHHS i CEHC
ICHYBaHHS;

® TOBOPHTH IIPO MEPCICKTHBHICTh MiAMPUEMCTBA — TIOTIISIIN MCHEKE-
piB KOMIIaHil Ha Te, SIKUMH BUJAaMH JisNIbHOCTI 30MpaeThCs 3aiiMaTHCs opra-
Hi3allisl 1 IKUi TOBrOCTPOKOBUH KypC;

e BCTAHOBIIOBAaTH NPUHIWNN OO0 BEACHHSI OyIb-KOI KOHKPETHOL
CIIpaBH, HampsMy, Oi3HeCY — BHU3HAYEHHS MOTPeO CIOXKUBaYiB, a00 110 Tpe-
0a MPOBOAXTH; BU3HAYEHHS Py MOKYIIIIB, 200 JJIsI KOTO IPOBOIATHCS TO-
Bapy; BU3HAYEHHS TEXHOJOTIYHOTO i (PyHKIIOHATBHOTO BHKOHAHHS, TOOTO
SIK 337J0BOJIBHSIOTHCS TOTPEOH CIIOKMBAYa;

e TOBOPHTH TIPO IIHHICHI Opi€HTAIiT l'Ii,I[HpI/I€MCTBa — IIUPOKE PO3rop-
HCHE YSIBJICHHS, 1[0 PO3KPHBAE CHCTEMY LIIHHOCTEH, SKUX JIOTPUMYEThCS Ke-
PIBHHIITBOM 1 MEPCOHANOM ITAMPHEMCTBA, 1O JO3BOJISIE CYJAUTH IO HOro
MTOBEIHKY I10 BiTHOIIECHHIO J0 CYCILTBCTBA, CIIOKUBAYIB 1 ITapTHEPIB;

® MOBIOMJIATH PO OCTAHHI TMOJITHYHI YCTAaHOBKH MiANPHEMCTBA —
KOHIIEHTPYE B c001 Habip OCHOBHUX I[iJIell PO3BUTKY IMiJIMPUEMCTBA, IO A€
BXKE€ YITKIIIIe ySIBJICHHS MPO HOro MOBEAIHKY B HAHOMIDKUIMI TIepiox 1 Ha mep-
CIIEKTHUBY;

® PO3KPHBATH MPH3HAYCHHS 1 YCTAHOBKH MPOBIIHUX MiIPO3/UTIB Ta iH-
MUX CTPYKTYPHUX OJMHHIL — JeTajizallis Micii miAnpueMCTBa A0 PIBHS
HOro OCHOBHMX IPOBIIHUX MiJPO3ALTIB.

Momueayia po3pooku micii opzanizayii. B yMoBax CTpaTeridyHoro
VIOpaBIiHHS TIAMTPHEMCTBOM pO3poOKa Micil HeoOXiHa MO HACTYIMHHUX MO-
TUBAX:

e BuOip Micii-IpU3HAYECHHS TUKTYETHCS TOJIOBHUM YHMHOM IParHEHHSIM
JOCSATTH CTIHKOTO 3pOCTaHHS MPHOYTKY B pPO3Mipax, JOCTATHIX JJIsl HAPOIILY-
BaHHS CTPATETIYHOTO MOTCHIIATY MiAMPHEMCTRA,;

e Micig cnpusie popMyBaHHIO a00 3aKPIIUIEHHIO TIEBHOTO 0a)XaHOTO iMi-
JDKy TIAPUEMCTBA B IIPEACTABICHHAX Cy0’€KTiB 30BHIIIHBOIO CEPEOBHUINA;
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e MicCid CIIpHsi€ €THAHHIO yCepeauHi OpraHizailii, poO3BUTKY KOPIOPATHUB-
HOT'O JIyXY 3a paxXyHOK TOTO, II0:

— poOUTH SICHUMH JJIs1 CIIBPOOITHUKIB 3araibHy MeTy (y BUTJISIL AKICHO-
ro (GOpMYITIOBaHHS), IPU3HAYCHHS ICHYBaHH MiAPHEMCTBA;

— CIIpUsE CTBOPCHHIO HA MiIIPUEMCTBI CIIPUATIUBOIO KIIMATy, OCKITBKU
BUpaxae (inocodiro, MPUHLINIMN, LIHHICHI opieHTUpH (ipMu, IO Hmpuiima-
FOTBCS SIK KEPIBHUIITBOM, TaK 1 TpaIliBHUKAMHU;

— CIMIBpOOITHUKY JIETIIC YCBIIOMITIOIOTH CBOE MICIIC HA IMiIPUEMCTBI,
IIBUJKO 1 YiTKO BHU3HAYAIOTh CBOKO POJIb, KOHIIEHTPYIOTh CBOI 3YCHIUISI Y
3rojii 3 HUISAMH MiANPHEMCTBA;

® MICisl Ia€ MOXKJIMBICT OpTaHi3yBaTH OB Ji€BE YIPABIIHHS, OCKUTBKH:

— € 0a3010 PO3pOOKH IiJIeH, 0 BCTAHOBIIOE CIPSIMOBAHICTh PO3BHUTKY 1
JOMYCTHMI MEXi MaHEBPYBaHH, 1110, B CBOIO Uepry, 3abe3mneuye Hecymepey-
HICTh HA0OPY LiJeH;

— 3a0e3medye cTaHAapTH (Ha PiBHI IMIXOMAIB) JUIS PO3MOITY pecypciB i
CTBOpIOE 0a3y JUIS OIIHKK BUKOPHCTAHHS PECYPCIB B AISUTGHOCTI IMiIPUEMCTBA;

— BU3HAYa€ JJIs CHiBPOOITHHUKA CEHC 1 3MiCT HOro AisJIbHOCTI, 110 103BO-
JI5i€ OCTAaHHBOMY O1IBII TIOBHO MPOSIBUTH CBOI 3710HOCTI.

2.3. Uini B cTpaTeriyHoMy ynpaBniHHi

dopmyITrOBaHHS IUJIEH — 1€ OJIUH 13 CIOCO0IB, 3a JOTIOMOTOIO SIKHX Op-
raHizaiiss 0OpeThCcsl 3 HEBH3HAUCHICTIO. AJIEKBaTHE TBEPJKCHHS MPO I
3aBX/IU TOBHHHE BiKPUBATH MOXIHBICTH OOKPECITUTH MEXIi, 1032 SKHMU
JUSUTBHICTB OpTaHizallii JopeuHa abo HeopeyHa B JaHM MOMEHT i B JAHOMY
Micti. [TpaBunpHO chopMyThOBaHI IiJTi TO3BOJSIOTH BUSBUTH YHIKQJIbHI PH-
CH oprasizalii — Te, o y GopMaIbHOMY CEHCI BiJIpi3HSE i BiJ BCIX 1HIIMX,
BKJIIOYAIOYH ii KOHKYPEHTIB B JJaHii 00iacTi.

LJini — omnuc KiHIEBUX 1 MPOMIKHHUX CTaHIB IiJIPHEMCTBA B XOA1 peai-
3arrii cTpaTerii.

Li1i BUKOHYIOTH HACTYITHI OCHOGHI 3480AHHA B YIIPABJIIHHI:

& 3iCTaBJIEHHS ICHYIOUOTO CTaHy 3 Oa)KaHHM;

e KepiBHI BUMOTH JI0 [Iilf;

e KpUTEpii yXBaJCHHS PillICHb;

e IHCTPYMEHTH KOHTPOJIIO.

Baxnupicte mpaBuibHOrO BHOOpY wined migkpecntoe [ AnbTirynep:
«KommaHis, mo € movaTKiBIeM, HIKOJIH He J00’€ThCsI Cepilo3HOro yCHixy,
SIKIIO HE TOCTaBUTH Tepes co00k0 Hamzanady. Jlyxke BaKIIMBO BUHECTH METY
SIKHAMTAI 32 MEXI1 MiINPUEMCTBA, TOJI TIEPCOHAN MiIPUEMCTBA K Ou 00-
PEThCs MPOTH 30BHIMIHBOTO BOpora. SIK TITBKHU IMpoIagae 30BHINIHII BOpOT,
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BCi MOYMHAIOTH AyMAaTU TUIBKHU MPO Te, KOMY Oinblie miaTsaTh abo y Koro 0i-
nplre Braad. YuM Jani BUHECEHa MeTa ISl CHiBPOOITHHKIB, TUM Oinblie
IIAHCIB y HUX TIEPETBOPUTHCS Ha €IUMHY KOMaHay. [liqnpreMcTBa gyacTo BH-
OyXaloTh 3CepelrHH, TOMY III0 MeTa He BUHECeHa 3a i Mexi, — Iepemara-
I0Th BHYTPIILIHI iHTEpECH».

Bcmanoenenna yini — uye:

— MOYaTOK OyAb-SKOTO YIPaBJIIHCHKOTO BIUIMBY abo0 ii, BU3HAYCHHS
OCHOBHOT'O 3MICTY CTpaTerili Ta MIaHiB;

— OCHOBA BCTaHOBJICHHS KPHUTEPiiB, CTAaHIAPTIB, HOPMATHUBIB, 1[0 BUKO-
PHUCTOBYIOTBCS ISl OLIIHIOBAHHS AisITBHOCTI OpraHi3anii;

— OJHa 3 OCHOBHHX CKJaJOBUX, IIO 3aCTOCOBYIOTHCS JJISI BHSBJICHHS
mpodieM (MOPiBHIOIOTECS METa Ta JOCSITHYTI MapaMeTpH CHCTEMH; PO3PUB
MIX HUMH € «II0JIEM IIpobiem», siki Tpeda po3B’s3aTh);

— BH3HAYEHHS 3arajlbHOr'O MOMEPEeTHhOr0 BapiaHTa PIlIEHHS, IO 33Ja€
JoKepela MITPUMKH Ta «II0JIe PIllleHb, SKi TpeOa BUKOHATH;

— BHPOOJICHHS «CTPUXKHS» OpraHi3aliiHO-IPaKTHIHOT isTTbHOCTI, OCKi-
JbKU YCBIZJIOMJIGHHSI METU JOIOMAarae 3rypTyBaTH IEpPCOHAN 1 MOTHUBYBAaTH
HOT0 Ha JIOCSATHEHHS pe3yJIbTary.

Dynukuii yinei nonazaroms 6 moMmy, uio 60HU:

— PETYIIOOTh AISUTHHICTH Ta HOBe):uHKy opraH13aui'1' hit m,up03nu1113 Ta YICHIB;

— CTaHOBJIATH OCHOBY JJISl PO3MOJLTY BiJIMOBINATBHOCTI MiXK CTPYKTYp-
HUMH MiIpO3/iJIaMu;

— 3MCHIIYIOTh HEBU3HAYEHICTh, CIIPUSIOTH MPUCTOCYBAHHIO JI0 CEpero-
BHINA;

— 3a0e3MeuyroTh B3a€EMO/III0 MK OKPEMUMH MiJCHCTEMaMH OpraHi3auii
Ta cy0’€KTaMH 30BHILITHHOTO CEPEIOBUILA.

Lini, sx npaBuII0, KOHKpETHI. BOHU nosunni ¢ionosioamu eumozam:

— peaNbHICTh, KOHKPETHICTD, JOCSDKHICTD — O3HAYaE, 1[0 METOI0 HE MO-
e OyTH JOCSTHEHHS HeoOIPYHTOBAHOrO, aje OaxaHoro crany abo Oijaro-
3By4YHa OaHaJbHICTB;

— BUMOTJIMBICTh, OpPIEHTAIliS HA BUCOKHAN pe3yJbTaT, YCIiX (a He Ha Tpo-
Iec) — oO3HaJae, OI0 B OULIX Ma€ iCHyBaTH CTHMYJIOIOUHI YWHHHK, SKUN
CIIOHYKa€ BHKOHABLIB JOKJIAJaTH JOAATKOBUX 3YCHJIb 1 BUKOPHCTOBYBaTH
BeCh NIOTEHIIIaJ OpraHi3arii;

—HayKoBa OOIPYyHTOBaHICTh, TOTO/HKEHICTh — O3HAYae, 10 B METI Ta IIi-
JITX MarTh OyTH BpaxoBaHI 00’€KTHBHI 3aKOHOMIPHOCTI PO3BUTKY Cepejio-
BHIIIa Ta 00’ €KTa YIpaBIiHH:, 30aJaHCOBaHI eIeMEHTH LIeyTBOPEHHS, a BCl
il Tpeda po3risaaTi y B3a€MO3B’SI3Ky Ta B3a€MOJII;

— BUMIPIOBaHICTh — O3HAYae, MO IIUJIi MalTh IMMOJAaBATUCh CIIOCOOOM,
SIKM{ TAJISITae OiHIOBAHHIO CTYIICHS iX TOCATHEHHS, IO TyXKe BaXKIIUBO Mix
yac GopMyBaHHS IUTAHOBUX MMOKA3HUKIB, JOKYMEHTIB, CTAHIAPTIB, HOPMATH-
BiB TOII0. OCOOIMBO BayIJIMBO BCTAHOBUTH YAaCOBI XaPAKTEPUCTUKH I[iICH;
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—OJHO3HAYHICTh Ta SICHICTb — O3HA4ae€, 10 MPH MMOCTAHOBII IiJieii BU-
KOHABIIi IOBHHHI pO3YyMITH HEOOXiTHICT 1 JOIIBHICTE CBOET pobOTH;

—THYYKICTh — MOXITUBICTH 1 HEOOX1THICTh BHECCHHS KOPEKTHB JI0 3MiC-
Ty METH Ta CTPYKTYPH IJIeH opraHi3allii i BIULIMBOM 3MiH Y CepeIOBHIIIL;

—TpUAHATHICTE — HEOOXIAHICTh YpaxyBaHHS 3BHYAiB, MOTpeO, OaXkaHb,
TpaauIliil Ta IHHOCTEMH, 1110 CKIIANUCS B CYCIUIBCTBI;

—BiZIOOpaKEHHS 3MICTY MiSTIBHOCTI — O3HAYae, 10 MPOLEC MiJICBCTAHO-
BJICHHS 3a/1a€ OpTaHi3aIlil 3arajoM, a TaKOK OKPEeMUM i1 CKIIaIoBUM (ITiApo3-
JlijaMm 1 mocajoBUM 0co0aM) MEBHUM 3MICT Ta MOPSIO0K JIiH.

VY opranizarniif MOXKyTh OYTH Pi3HOMaHITHI LiJ1i, OCOOJIMBO SKIIO TOBOPH-
TH TIPO OpTaHi3amii pi3HUX THITIB.

Hampuxnaa, missIbHICT 3ali3HHYHOTO TPAHCHOPTY 30CepeIlKeHa ToJIo-
BHUM YMHOM Ha HAJaHHI SIKICHUX Ta CBOEYACHHUX TPAHCIIOPTHUX TOCIYT B
paMKax iCHyIOUMX OOMEXEHb — 3a BUTPAaTaMHU, OTPUMYBAaHUM IPHOYTKOM.
Y40oBi 3aKiaay, JTiKapHi, TAHCIOHATH Ta CAHATOPII, IO BXOAATH J0 CKJIATY
VYkp3ani3HuIl He MParHyTh OTPUMATH MPUOYTOK, alie 1X il IMOB’s3aHi 3 00-
MEKEHHSIM BUTpAT.

PosrnsHemo knacudikaiiro minei:

— 3a cnpAMosaricmio Ofil. 30BHIIIHI Ta BHYTPIIITHI;

— 3a 3micmom OisibHOCmI: €EKOHOMIYHI, TEXHIKO-TEXHOJIOTIYHI, COoIialib-
Hi, €KOJIOTI4HI, HAYKOBI, MOJTITHYHI;

— 32 CMAOJIAMU HCUMMEBO20 YUKLY: il IPOSKTYBAaHHS 1 CTBOPEHHS Op-
raHizaii, 1Tl 3pocTaHHs Ta PO3BHUTKY, LI cTabiIi3amii, il CKOpOYEHHS Ta
JIKBIgarii;

— 33 OXONJeHHAM pIGHI6 YNpaeninHs: Wil BCIEl opranizalii, OKpeMux
HiAPO3/LIiB, rpyn abo IHAUBIAYYMIiB;

— 33 YacosUMU XAPAKMepucmuxamu. KOPOTKO-, CEPEeOHBO- Ta JIOBrO-
CTPOKOBI;

— 32 cmyneHem KinbKicHO20 eusnauenHa: (HopManizoBaHi, c1abOCTPYKTY-
POBaHi, HECTPYKTYPOBaHi;

— 34 CNPAMOBAHICIIO YAPAGAIHHA: CTPATETIYHI, TAKTHYHI, ONICPaTHBHI;

— 32 cmyneHem OHOGNeHHs: NIl TATPUMKH HAsSBHOTO PIiBHS, IIUII ITOCTY-
MOBOi 3MiHH OKPEMHX €JIEMEHTIB CUCTEMHU (PecTpyKTypHu3allii) Ta I[iJli OHOB-
JICHHS CUCTEMH B LILTOMY (peopraHizarii);

— 32 6NIUBOM HA OKpeMi efleMenmu opeanizayii: BAPOOHWYI Ta yIIpaBiIiH-
CBbKi; OCTaHHI, Y CBOIO 4epry, MOXKHa MOJITATH Ha IUTI TUTaHYBaHHS, opraHi-
3aulii, MOTHBALLI, KOHTPOMO i Uil QYHKIIOHYBAHHS, YOCOOICHHMX Y LISX
OKPEMHX IiJICHCTeM OpraHi3allii (MApKETHHIOBI, TEXHOMOTI4Hi, 30yTOB, (i-
HAHCOBI, IOCTa4YaHHs, KaJIpOBi TOMIO);

— 3a xapakmepom OisibHocmi: T (YHKITIOHYBaHHS Ta i1 PO3BUTKY;

— 3a npiopumemamu.: OCHOBHI, OOIYHI Ta MiATPUMYIOUI;

— 32 GUMIPIOBAHICMIO. KITBKICHI Ta SIKICHI.
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[TpokomeHTyeMO nesiKi 3 Kiacu(iKalliifHUX TPyIL.

CrymiHb KiJIbKICHOI BU3HAYEHOCTI IJIel Jae 3MOory oOpaTH BiAMOBiIHI
METOJIU aHaJI3y Ta MOOYIOBH «JIepeBa IiIei», 0 JTy>Ke BaXIJIMBO JIJIS TOoa-
JBINOT MisUTBHOCTI opranizamii (tadm. 2.1). Tak, mis hopmarizoBaHux Iinen
MOXHA 3aCTOCYBAaTH «METOJI Jie3arperaiii», a Jjs BCIX IHIIWX TUMIB IiIeH
— «MeToj1 3abe3neueHHs He0OXiTHUX yMOB» [6].

Tabnuys 2.1

METOJHW BCTAHOBJIEHHS I AHAJII3Y HUIER YIPABJIIHHS
3AJIEZKHO BIJI CTYHEHSA IX ®OPMAJII3AIII [6]

3 OcHOBHHI Meroau anamisy
Tumn metn aralibHa XapaktepueTHka | - orononoriasmit Ta (opMyBaHHS
inen L. O .\
maxiyq IUICH yIIPaBIIIHHA
1. o6pe cTpy- CmiBsigHomieHHst Mix | JlocmimkeHns CitpoBi, rpadiuni, miHi#-
KTypOBaHa eJIEMEHTAaMH METH MO- | OIlepariii He, HeNliHilHe, THHaMIYHe
(popmadnizoBa- XKyTb OyTH BHpa)XeHi B pOrpaMyBaHHs, METOAU
HA) KiJIbKicHil dopmi Teopii MacoBOro 00CiIyro-
BYBaHHS Ta iH.
2. Caabo cTpy- Mera mictuth enemen- | CucreMHuit MarematuuHe  MOJEINIO-
KTypoBaHa TH SIK KUJIBKICHOTO, TaK | aHaii3 BaHHS, METOJH ONTHMi3a-
1 sIKICHOTO 3MicTy uii, Teopis irop, imiraniii-
HE MOJENIOBAaHHs, aHalli3
«BUTPATH —  BUTOJM»,
«3arpati — eeKTm» 1 T.
iH.
3. HecTpykry- Mictute gume sikic- | AHamiz  momi- | CTaTUCTHYHI METOnH, iH-
poBaHa HUI ONHC HAaWBaXIU- | THKH CTpYMEHTapiil CowLioIorii,
BIIMX €JIEMEHTIB, Ki- METOJ] «CLeHapiiBy», coi-
JIBKICHI 3aJIeKHOCTI aJbHI EKCIIEPUMEHTH, €B-
BUSIBUTH Ba)XKKO PHUCTHYHI METOAN

JIns mismeHOCTI opraHi3ailii CyTTEBUMH € YaCOB1 XapaKTEPUCTHKH ITiICH.
S0 BOHA OpPI€HTYETHCA HA JOBIOCTPOKOBI LTI, MOXKHA CTBEPKYBATH MPO
JOIUIBHICTE CTBOPEHHS CUCTEMHU CTPATETiYHOTO yIPaBIiHHS.

Cmpameeiuni yini BKa3ylOTh Ha crieluidHi pe3ynbTaTH JTisUTbHOCTI (T1a-
paMeTpu CUCTEMH), SIKUX OpraHi3allisl IIaHy€e TOCATTH, a TAKOXK KOHKYPEHT-
HY TO3HILiI0, KOTPY BOHA MparHe 3aifHATH Ha PUHKAX JUI CBOIX MPOIYKTIB.
X MOYKHA BiTHECTH JO Ui PO3BUTKYY.

Jloszocmpokosi yini TOUHO BU3HAYAIOTH Oa)kaHi Pe3yJbTaTH Ta PUHKOBY
MO3HIII0 3 ypaxXyBaHHAM IOCSTHYTOTO PIiBHS PO3BUTKY Ha IOTOYHHHA MO-
MEHT.

Kopomrxocmpoxogi yini TOUHO BU3HAYAIOTh HAMOJIDKYII KOHKPETHI opra-
Hi3alilHi [iJIi Ta pUHKOBY IMO3UIII0, Ky OpraHi3allis 0axkae MmocicTh 3TigHO
3 i JOBrOCTPOKOBUMH ITiJISIMH.
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KoxHa 3 nux wijieil, opieHToBaHa K Ha BHYTPILIHE CEpeOBUILE OpraHi-
3amii (mapaMeTpu CUCTEMH), TaK i 3a ii Mexi (IMiJIK, pHHKOBa TIO3HILis).

Ha mpakTuiii He 3aBKIH 3p03yMiJIo, SIKi came IIiJ1i Ma€ BCTAHOBUTH Opra-
Hi3amis a5 3a0e3MeYeHHsT CBOTO PO3BUTKY. Lle MOSCHIOEThCS Pi3HOMAHITHI-
CTIO OPIEHTHUPIB, IO X MOXYTb BHU3HAYUTU IJis ceOe OKpeMi opraHizarii.
Tpeba mimkpecauTH, mo 00O0B’S3KOBUM € B3a€MO3B’SI30K MiXK CTpaTeTi4HHU-
MU, TAKTHYHUMH T2 KOPOTKOCTPOKOBUMH ITIIIMHU, OCKUTBKH CTpaTETIvHI IIUTI
BH3HAYAIOTh TOJIOBHI OPIEHTHPH PO3BHUTKY, & KOPOTKOCTPOKOBI — IIOB’SI-
3YIOTh MOTOYHI Jii 3 JOBrOCTPOKOBUMH pE3yJIbTaTaMH, BU3HAYAIOTH IIBU-
KICTh OTPUMAHHS PE3yJbTATIB MiSIBHOCTI OKPEMHUX IIJACHCTEM B HaWOIIMK-
yoMy MaiiOyTHbOMY. KepiBHUKH, SKi CTBOPIOIOTH JJISi CBO€EI opraHizailii
CUCTEMY B3a€MO3B’3aHUX, 1€EPAPXIYHUX IJIeH, MAOTh OlJIbIIE IIAHCIB AOCH-
THYTH 1X, aHDK Ti, XTO KEPYETHCSI JHIIE 3araJbHUMH OPICHTHPAMHU.

KopoTkoCTpoKOBi, MiATpUMYIOYi ITiJi, BU3HAUEHI B KOHKPETHHUX IIa-
pamMeTpax, JONOMAaraloTh HAJaTH TOBIOCTPOKOBHM MiJSIM KOHKPETHOI
dbopmH, NaOTh 3MOTY YHUKHYTH PU3HUKIB, TOB’S3aHHMX 13 3A1HCHECHHSIM
JIOBTOCTPOKOBUX 3aXOMiB, BCTAHOBIIOIOTH MPIOPUTETH [isIBHOCTI Ta
KpUTEpii A BU3HAUEHHS AKOCTI (pyHKIIOHYBaHHS oprasizarii. ¥ mimanax
KOPOTKOCTPOKOBI IiJIi Ha0yBaloTh (OpPMH 3aBJIaHb, a IIe, B CBOK Yepry,
Jla€ 3MOT'Y 3IIHCHUTH 3B 30K MK MOTpeOaMu Ta MOKIUBOCTSIMH PO3BU-
TKY, OCKIJIbKM BOHM OUJIBII OpPi€EHTOBaHI Ha BUKOPUCTaHHS HAasSBHOTO IIO-
TeHIiany. BpaxoByroun 1e, MOxHa copMyBaTH IIe OBAa THIM LiJeil:
mpsiMi Ta 3a0e3nevyBanbHi. [y opranisarii, o Jie B puHKOBOMY cepe-
JOBHIII, IO NpAMUX Yinell HAIeKATh:

— 3pocTaHHs NPUOYTKOBOCTI JisUTBHOCTI;

— CIpaBeUIMBa BHHATOpOJa INEPCOHANTY; BUKOHAHHS COLIANBHHUX 30-
0OB’s13aHb; 3aJIOBOJICHHS IMOTPEO CIIOXKHMBAYiB; CTBOPCHHS KOHKYPEHTHHX
TepeBar; 3aBOIOBaHHS PUHKY TOIIIO.

o 3abesneuyiouux (niompumyrouux) yineti BIAHOCSTD:

— «BUKHMBAaHHA» B KOHKYPEHTHil 00pOoThOi;

— «HOBI BUM TIPOAYKIIii Ta TEXHOJIOTIT;

— npodecioHai3M i KOMITETSHIIIIO TIEPCOHANY, 10 3a0e3eUyTh THYY-
KICTb 1 piBEHb YIIPaBIIiHHSA B YMOBaX KOHKYPEHTHOI O0pOTHOU;

— piBEHb T4 YMOBU BHPOOHUIITBA TOIIIO.

Poib cy0’exTuBHOTO (hakTOpa y BCTAHOBIICHHI Mijiel Moke OyTH BU3Ha-
4YeHa depe3 (pakTUUHE iICHYBaHHS HOMIHANLHO MA PednbHO ICHYIOYUX yinell.
Hominanvni 1ini BiAOWMBAIOTH NPOTOJIONIEHI, (pOPMabHO BCTAHOBIEHI Ta
BCeOIYHO OOTPYHTOBaHI OpPIEHTHUPU PO3BUTKY Oprasizamii. Jlo HuX MOXHa
BIJTHECTH 3pOCTaHHS A0OpOoOyTy MpamiBHUKIB, BIPOBAIKCHHS JOCIiIKCHB
HTII y BupoOHUIITBO; BUKOHAHHS 3000B’S3aHb IOJI0 COIIAJIbHOT BiAMOBIAA-
JIBHOCTI Tepel CYCHIbCTBOM TOLIO. PeanbHo * MOXYThb MEpeciigyBaTHC
30BCIM 1HINI HiJIi: 30epe’kKeHHS CTaTyc-KBO JUIsS 3a0€3MEUCHHS JOCSTHYTOrO
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PO3MOTY BJIa/IM, PO3MOLI BIACHOCTI HA CBOIO KOPHCTh Ta iH. 30/IMKCHHSIM
peanbHUX 1| HOMIHANBHUX IUICH MiIBUINY€ETHCS MTPOAYKTHBHICTh OpraHi3arlii,
CTBOPIOETHCS TIO3UTHBHUH IMITK.

Cucrema mineil opramizamii Mae IOCHTh CKIAamHy CTpyKTypy. Ilo-
nepiie, iji MalTh Pi3HY CHOPSAMOBaHICTh (iXHI BEKTOpHU Haifuacrilie He
30iraroTecs). Hampukman, icHYIOTh 308HIWHbO chpamMoeaHi (3aBOIOBAHHS
PHHKY) Ta 8HYMPIUHb0 CHpAMO8aHi il (BIOCKOHAIICGHHS CUCTEMHU MOTH-
Baii mpaii). OKpiM TOTro, pi3HY CIPAMOBAHICTh MAFOTh II1JIi, 1[0 BiJAMOBI-
JIAI0Th OpieHTaIlli opraHizaiii Ha crulaTy JAWBIACHIIB Ta pEiHBECTYBaHHS
npulyTKiB Tomo. OTXe, yCTAaHOBICHHS PI3HUX LiJed, X04 1 cymnepedan-
BHX, aJI¢ pealbHO JTOCSDKHHX, BUMArae BiJl KEpiBHUIITBA BU3HAUCHHS TOTO,
SIKOTO CaMe Pe3yNlbTaTy MOXHa IOCATTH B KOHKPETHHX YMOBAaX 3 HasB-
HHUM ToTeHIiaoM. /{15 BioOpa)keHHs I[iJield HaBITh JIy»e MPOCTOl opra-
Hizamii Tpeb6a BUKOPUCTATH KOMIUIEKCHHM MifXiJX, TOOTO CTBOPUTH CHC-
TeMy IIiJieH, sika 0 BimOWMBasia MOTPEOH MIAMPUEMCTBA 3 TOYKHU 30PY SK
30BHINIHLOTO, TAK 1 BHYTPIIIHBOTO CEPEIOBHIIA.

Posrisparoun 1ie nuTaHHSA, MOKHA opieHTyBaTHcsl Ha pi3HI MiAX0H MIO-
bi () pom Ta 3HAYCHHS HlILHpI/IGMCTBa y CyCl‘[lJILCTBl Ha puc. 2.1. nogano nBa
BaplaHTI/I CHCTEMHOI MOJIeNI ITiIeli opraHi3alii 3aJIe)KHO BiJ] 3a3HAYCHUX ITij-
XOJIiB.

L. Opranizanis — «exoHoMiuHa oquHHULS» (M. @pinMan)

II. Opranizariist — «comiansHa oguauis (K. Jleisic).

3anekHO BiJl KOHIEMIIIT MiAMPHEMCTBA BCTAHOBIIOETHCS TeHEpaIbHA Me-
Ta, MicCisl OpraHizanii — cyTo eKOHOMiYHa ab0 COIiaTbHO-eKOHOMIYHOTO Xa-
pakrepy.

s mocsiTHEeHHS reHepalbHOT MEeTH MOTPiOHO JAOBECTH ii 3MICT 10 KOX-
HOTO PIiBHS Ta BHKOHABI HA ITiJIPHEMCTBi, BU3HAYUTH BHECOK KOXKHOTO 3
MPAIiBHUKIB Y CTPATETIYHUH YCHiX MiAnprueMcTBa B3arami. L{e MmoxHa 3a0e3-
MEYUTH 3a JIOIOMOIrOI0 JEKOMIO3ULIi Lijied Ta 3amad, TOOTO MOOYI0BOIO
«JllepeBa IiJiei», Je BCTaHOBIIOIOTHCA KOHKPETHI, BUMIPsIHI 3a1ayi, 110 Jie-
JKaTh B OCHOBI KOHKPETHHX BHUJIIB POOIT.

«/lepeBo 1ineit» — e HaouHe rpadiuHe 300paKeHHs M IOPSAIKOBAHOC-
Ti Ta B3a€MO3B’SI3Ky LiJIei, 10 JEMOHCTPY€E PO3MOILN 3arajibHOi (reHepab-
Hoi) MeTH abo Micii Ha ML, 3aBJaHHs Ta OKpeMi Iii.

«JlepeBo 11ineit» MOoXKHa BU3HAYUTH, K «I[IJTLOBUH Kapkac» opraHisa-
ii, ABHINA YU JiSIBHOCTI. 3araJIbHUM BUTIISAA «JIepeBa IICH» MOKa3aHo
Ha puc. 2.2.

Mema — 11e ieanbHe YSIBICHHS PO XapaKTep TiSUIBHOCTI Ta MOKJINUBO-
cTi 00’€KTa, BIIHOCHO SKOTO BOHA BCTAHOBJICHA I Ma€ BigOMBaTH 00’ €KTHUBHI
YMOBH HOTO iCHYBaHHS, a TAKOK KOPUTYBaHHS CTPYKTYpH 00’ €KTa, CTPYKTY-
M Ta AMHAMIKH MPOIIECY NOCSTHEHHS METH, TOMY MOBAa Ma€ HTH PO CyKyI-
HICTb IIJIEH.
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30HILWHE CepeNOBHLIE
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Puc. 2.1. Konuenuii cuctemMHoi Mojieni 1isieit opranizarii [6]
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Puc. 2.2. «/lepeBo winei» opraizariii

OcHoBHa i/1es1 111010 MOOYI0BH «JepeBa MiIei» — INEKOMITO3HUILiS.

JlexoMIo3uIris (po3pryHH}oBaHH;1) — I¢ METOJ PO3KPHTTS CTPYKTYpH
CUCTEMH, MPH SKOMY 3a OJTHIEI0 03HAKOIO ii MOIUISAIOTh Ha OKPEMi CKJIa/IOBI.

I[eKOMnosnum BHKOPHCTOBYEThCS ISl TIOOYJIOBH «AepeBa Iiiyieii», moo
IIOB’SI3aTU TeHEpaJbHY METY 3i criocodaMu ii JoCSATHEHHs, chopMyIbOBaHHU-
MH Y BUTJISII 3aB/IaHb OKPEMHM BHKOHABIISIM.

PosrnsHeMo TeXHOJOTIUHI 3acaJy TOOYIOBH «JIepeBa IICH.

He icHye yHiBepcanbHUX METOMIB MOOYAOBHU «jaepeBa mijeit». Crocodu
Horo moOyI0BH 3aJie’kaTh BiJl XapaKTepy MeTH, 0OpaHOTO METOI0JIOTIYHOTO
MiJXOMY, & TAKOXK BiJl TOTO, XTO PO3POOIISE «IEPEBO IiIel», K BiH YSBIISE
co0i TIOCTaBJICHI TIepe/T HUM 3aBJIaHHs, SK BiH 0a4nTh IXHIH B3a€MO3B’A30K.

OcHOBHE TIPaBUJIO TIOOYIOBH «JIepeBa IiIei» — I¢ KITOBHOTA PEIYKIII».

[ToBHOTa penykIii — mpolec 3BeIeHHs CKJIaIHOTO SBUINA, MPoIecy abo
CUCTEMH JI0 OUTBIN MPOCTHX CKJIANOBHX. [l peaizaiii 1[bOoro mpaBuia BU-
KOPHCTOBYIOTh TaKHI CUCTEMHHWH ITiJIX1.1:

a) MeTa BULIOTO PIBHS € OPIEHTUPOM, OCHOBOIO JUISl pO3POOKH (IE€KOMIIO-
3MIIiT) Il HIKYIOTO PiBHS;

0) LTI HUXKYOTO PIBHA € CIIOCO0aMH JTOCATHEHHS METH BUIIOTO PiBHS i
MaroTh OyTH TIPEJCTABIICHI TaK, 00 IXHSA CYKYIHICTh 3yMOBIIIOBAaNa JOCST-
HEHHS [T0YaTKOBOI METH.

Bumoru 10 no0Oy1oBU «epeBa Iinei» Taxi:

— TOBHOTA BiZIOOpaXKCHHS IpoIiecy a0o sSBHUIIA;

— Ha KOXXHOMY PIBHI CYKYIHICTh MiAIUJICH Mae OyTH JOCTATHBOIO JUIS
OTKCY L1 BUILOTO PiBHS;

— HECYIepEewINBICTb IiJIell HUXKYIOTO Ta BEPXHBOTO PiBHIB;

— IEKOMIIO3HIIISI METH Ha ITiIIUT HA KOKHOMY PiBHI Ma€ BUKOHYBATHCS
3a OJTHMM METOIOJIOTIYHNM ITiIXO0M;

— yci 1iJi MaroTh 0yTH CPOPMYIIbOBaHI B TepMiHax poOIT.
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Takum 4MHOM, IJIb € OPIEHTUPOM, IUIAHOBUM PE3yJbTaTOM JAisUTBHOCTI Opra-
Hi3allil, SKa € CKJIaJHOI0 CHCTEMOIO, 1[0 CKIIAIAEThCA 3 BEJIMKOI KUTLKOCTI CHCTE-
MHHX OJIMHHIIb. 3aBIaHHs KeplBHHKa — TICPETBOPHTH METy opraH13au11 Ha Tt
OKPEeMHX CITyO0 1 MiIpO3ILTiB, 3MYCHUTH PI3HOPIIHI CHCTEMHI OJIFHHII IIPaIffoBa-
TH Ha OJIMH Pe3yJIbTaT HaiOUIbII edexTrBHIM dnHOM. IIpH 1bOMY 3araibHa MeTa
TOBHHHA OyTH PO3KITajicHa Ha OKPeMi CKIIaZIOBI, siKi OyayTh OpIEHTHpAMH B Jisi-
JIHHOCTI OKPEMUX ITiICHCTEM OpraHi3amil (HanpuKIa, mnposmmB i cImyx0).

JeransHo po3riIsiHEMO, SIK OyIyeThes nepeBo Iineil. Ha mepmomy erami
(hopmyeThCst TONOBHA, TII00aNbHA MeTa ¢ipmu, abo Micis. BoHa mae moBro-
CTPOKOBHH XapakTep 1 MOBUHHA OyTH HaIpaBlieHAa Ha BIDKUBAHHS OpraHiza-
1ii B 30BHINTHBOMY cepenoBuIii. [locTaHoBKa 11i€l 111l TOBUHHA OYTH peTe-
JTBHO TMIATOTOBIICHa HAa OCHOBI TIONEPETHBOTO aHANI3y 30BHINTHBOTO
CepeIoBUIIla OpraHi3allii, OL[iHKM BHYTPIIIHIX pecypciB 1 MoxinBocTe. s
L(bOTO 3a3BUYAi IPOBOJATH HACTYIIHI:

1) mpoBOAMTECS cerMeHTaum PUHKY i BHBYA€ThCS KOKEH CETMEHT. B
LbOMY BHIIAJIKy HaMIYaroThCS MPIOPUTETHI CETMEHTH, COIlialibHI IIapHu, Ha
sIKi OpraHi3allisi TOBUHHA OPIEHTYBATHCS B CBOIM IIsUTBHOCTI (€NITHI mIap,
cepeHii map, MajoiMymii 1 Tak gami). Jlami 3aiHCHIOETBCS OLlIHKAa PUHKY
(puXITicTh, OJJHOBUMIPHICTH 00 OIHAPHICTB, CTYIMIHb HEBU3HAYCHOCTI, HACH-
YEeHICTh MPOIYKTAMH 1 TIOCIYTaMH, HAassBHICTh PUHKOBHX HIIII) 3 MO3MIIT MO-
MUJIMBOCTEN PO3MIIIEHHS 1 BAKOPUCTAHHS 3ac00iB, 110 € y OpraHi3aii;

2) BHU3HAYAETHCS 3arajbHUI HaNpsiM LIHOBOI HOMITHUKH. 30KpeMa, BUDi-
IIy€EThCS TUTAHHS NP0 Te, YU Oyje opraHi3allis 3HWKYBaTH I[iHK Ha CBOi TO-
BapH 1 mocayru abo BoHa Opatume y4acTh B KOHKypeHTHiﬁ 00poThOI, 3ikc-
HIOKOYN MapKETHHT, PEKIIaMy, aKTHBI3aIliF0 IIPOJIAXIB;

3) BU3HAYAIOTHCS OCHOBHI HAIIPSIMHU PO3BUTKY TEXHOJOTII 3 ypaxyBaHHAM
XKHUTTEBOTO ITUKITy TOBapy 200 IMOCIYTH;

4) OIIHIOIOTHCS BUPOOHHYI MOTY)KHOCTI opraHizaiii. OIiHII MiIIarThes
BCi pecypcu oprasizaiii i (iHaHCOBI MOXKIIMBOCTI 3a/1iFOBaHHS PECYpPCIB 30B-
HIIIHBOTO CEPE/IOBHUINA, HANPUKIIAN, Y BUIIISI IHBECTHLIIH, MPaBHIILHOI Kpe-
JTUTHOI TONITHKH, 3aTyICHHS CHOHCOplB

5) BH3HAYAIOThCS OCHOBHI HAIPSMH KaApPOBOI MOJMITHKU (HAIIPUKIIA, UM
OyJie oprasizailis HaBYaTH MpaIiBHUKIB 200 HaliMaTH (axiBIiB 13 3HAYHUM
JIOCBiJTIOM POOOTH).

Ha apyromy etami BimOyBaeThCs JEKOMIIO3HINSI OCHOBHOT METH OpTaHi-
3amii Ha il apyroro piBHsA. HeoOXimHICTh BOTO eTamy 00yMOBIICHA HasB-
HICTIO HaNpsAMIiB JisUIbHOCTI OpraHi3auii Mo AOCSITHEHHIO OCHOBHOT METH, 110
CHJIBHO PO3PI3HAIOTHCS, 1, OT)KEe, IEPBUHHOKO CHeliai3alli€lo ynpaBIiHChKOT
cTpykTypH. Llii gpyroro eramy HOCATh SICKpaBO BUPAKEHUH CUCTEMHUI Xa-
paKTep i CKIagaloTh YOTUPH TPYIIH:

1) uini BXxoay opraizauii BKIIOYalOTh L1, U0 OPIEHTYIOTh YJIEHIB Op-
rafizauii (mepi 3a Bce yNpaBIiHI[iB BULIOI JaHKH) HA 3a0€3I€UEHHS MOCTiii-
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HOTO MPHUTOKY B OpPraHi3alil0 MaTepialbHUX pecypciB, (iHAHCOBUX KOILTIB,
iHopMaIii, moIChKUX pecypeiB. Cepen 1ineit BXoAy CIlifi BUIIUTUTH TaKi Li-
7, SK OpTraHi3allis MepeXi IOCTadyalbHUKIB, HaJArO/DKEHHs (DiHAHCOBUX
3B’S3KIB OpraHizailii Ta iH.;

2) LTI TIpoLIeCy BU3HAYAIOTh OCHOBHI OPI€HTUPH AiSUIBHOCTI ycepe[u/lHi op-
rai3awii o mepepobiii pecypeis, 110 MOCTYMII Ha BXiJ. JIo Iix wiei npore-
Cy BITHOCSTBCS: 3a0€3MEUEeHHsT B3a€MOIil B PaMKaX TEXHOJOTIYHOTO IIPOIIECY,
HAJIarO[DKEHHS iH(pOpMaIlifHOTO 3a0e3MeueHHs yeeperHi OpraHi3aii, BHECCH-
HS 3MiH y CTPYKTYPY Ta TEXHOJIOTIi ycepeuHi OpraHizallii Ta iH.;

3) uini BUXOy B ISpeBi Liieil BUSHAYAIOTE OPIEHTHPH JIUTBHOCTI Ti/po3 -
JIiB, 3aMHITHX peam3au1€}0 Hepep06neHHx pecypciB B 30BHIIIHBOMY CEpPEIOBH-
i opraH13au11 e Taxi mimi, K HaIaromKeHHs CHCTEMHA 30yTy OyIb-SIKHX pe-
CypciB, TPEICTaBICHWX OpraHizallielo Uil OOMiHy, PO3MOBCIO/KEHHS
iH(opmManii B 30BHIIIHEOMY CEpPEAOBHUI (HAMPHUKIAM, PEKIAMHHUX 3BEPHEHbB 1
MaTepiaiB, 110 aKTUBHO JIFOTh, TI0 3B’SI3KaX 3 TPOMAJICHKICTIO) Ta iH.;

4) Tl CHCTEMH € OKPEMOIO TPYIIO0 IIJICH IPyroro piBHS, IO Hampag-
JieHl Ha 3a0e3Me4YeHHs] YMOB BIDKMBAHHs OpraHizalii B 30BHIIIHBOMY cepe-
noBuii. Li mim Ba)XKo BpaxOBYBATH 1 peasli3yBaTH, OCKITbKH B HEBH3HAUC-
HOMY 1 IIBUJIKO 3MIHHOMY 30BHIITHROMY CEPEOBHII BaXKO BH3HAYUTH BCi
YMOBH, BUKOHAHHS SKHX CIIPUATHME CTIMKOCTI opraHisarii i 30aradeHHro ii
3B’S3KiB 13 30BHIIIHIM cepelloBHILeM. Peanizaiia 1aHUX LiJIel BUMarae cre-
nu(piYHAX 3HaHb, SIKI HE BBAXKAIOTHCS HEOOXiIMHUMH B TPOIECi AisUTLHOCTI
opraHizamii. Ik Taki I1iJli MOXKYTh BUCTYIIATH CTBOPCHHS CHUCTEMH FOPHUIUY-
HOT MATPUMKH (DipMU, CTBOPEHHS CHCTEMU BiJICTEKYBaHHS MOCTIHHOT 3MiHN
HACTPOIB CIIOXKHBAYiB, CTBOPEHHSI CHCTEMH MONITUYHOI (200 TUIIIOMATHY-
Hoi) miaTpuMku ipmu. Ciix 3a3HAYUTH, IO IIIJIi CUCTEMH B PO3TOPHEHOMY
BHIUIAJII 3yCTPIYaOThCS B OCHOBHOMY B JIEpEBi IIel KpymHUX (ipM, 10 3a-
HMAarOThCS CTPATETIYHUM TUTaHYBAaHHSM.

Bci wini apyroro piBHS MOBHHHI OYTH OpraHiuHO 3B’s3aHi Mk co0010 B
MpeJICTaBIIeH1 i OCIIIOBHOCTI (Bi/ Lijiei BXOMY /0 IiJIel CUCTeMH) 1 )KOIHA
3 IJIel He MOBUHHA CYNEPEYUTH OyIb-sIKill iHmi. CTPYKTYpHO 1T APYTO-
ro piBHS peai3yroThCs Ha PIBHI 3aCTYITHUKIB JTUPEKTOpa opraHizamii (mpe-
3uleHTa (QipMH) 1O BiINOBIIHUX HAIMpsIMax, HANPHUKIAJ 3aCTYMHUK JUPEK-
TOpa 1o 30yTY, 110 Kaapax, TOJOBHUH iHXKEHep 1 TaK Jaji.

ixi gpyroro piBHS MO3HAYAIOTH CIIEIiAIi30BaHi 00JIACTI MisSUTBHOCTI Op-
rasizarii, ToOOTO KOXHY 3 HUX MOYKHA PO3IISAJATH K IT1JICTaBa TIEBHOT CIeIi-
ani3oBaHoOi AiSUTBHOCTI opraHizamii. [{e 103BoJIsIE KOXKHY LML IPYroro piBHS
1 HeoOXimH1 Juis 11 ZOCSITHEHHS 111JTi MOJANBIINX PiBHIB HA3UBATH LITBOBUMH
porpaMamu (IUB. puc. 2.2).

Ha tpeThoMy eTami 3MiHCHIOETBCS JEKOMIIO3HMINIS IIJIeH JAPYroro piBHS
BiJIIIOBITHO /1O KOHKPETHUX TEXHOJOTIYHUX 3aBJJAHb B MEKaX KOXKHOI I[IJTbO-
BO1 nporpamu. Po3pobka wisneit TpeTboro, 4€TBEPTOro i, AKIO NOTPiOHO, MO-
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JQIBIINX PiBHIB BlI[6yBa€TI>CSI NPY HEYXMIFHOMY BHKOHAHHI BHMOTH HE00-
XIZHOCTI 1 JOCTATHOCTI I{NICH TPETHOro (YETBEPTOro i MOJANBIINX) plBHH
CyTb AaHOi BUMOTH TIOJISITAE B TOMY, II0: JOCSITHEHHS BCiX BUAUICHUX IiTEH
TPETHOTO PiBHS MOBUHHE 00O0B’S3KOBO MPHUBOAUTH 10 TOCSATHEHHS BiIIOBII-
HUX I1inedt apyroro piBHa. Cepen Iiiell TpeThOro piBHA HE MOBUHHO OyTH
«3aBUX», HAIMIPHHX IIUJIEH a0o IiIel «Ipo BCSK BUMIAIOKY, 13-32 HASIBHOCTI
SKUX 3 HEMHHYYICTIO Hee(EKTHBHO PO3POCTAETHCS CTPYKTypa OpraHizallii i
3’SIBIIAIOTHCSI JOAATKOBI HEBUITPABaHI BUTPATH.

[Tpu hopmyBaHHiI AepeBa mijel CiIij mam’aTaT, M0 JTOCATHEHHS KOXKHOI
1111 IOBHHHE OyTH OprasizariiiiHo 3abe3nedeHe, To0TO s i1 peanizarii He-
00XiHE CTBOPEHHS IpyIH, TJA0OPATOPiH, BTy, THIIUX TiAPO3MIIIB, CITiB-
POOITHUKH SIKUX OPI€EHTOBaHI Ha JIOCATHEHHS JAaHOi METH, 3a0e3redeHi Bif-
MOBIIHUMH pecypcamMu 1 3A1MCHIOIOTH Aii, HalpaBieHi Ha 11 JOCATHEHHSI.

Lini opranizaiii He TiNBKH OJAIOTh CEHC ii AISUTBHOCTI 1 OPIEHTYIOTH
BiJIHOCHO 30BHIIIHBOTO CEPEJOBHIIA, alle 1 CIPHUSIOTh IHTErpaIlii KOJCKTHBY
OpraHizailii Ha TiJcTaBl €THOCTI YCTPEMIIIHb HOTO WICHIB; MOXYTh MOTHBY-
BaTU OpraHizaliiiHy AisJIbHICTH iHAMBIZIB; € OCHOBOIO (hOopMyBaHHS OpraHi-
3aliiHOl CTPYKTYpPH; € JKEpenoM CTabiIbHOCTI B opraHizaiii (pi3ka 3MiHa
iJIe MO>Ke TIPUBECTH JI0 CEPHO3HMX JeCTaO1TI3yFOunX HACIIIKIB).

BucHoBku

Mpouec po3pobku i peanisavii cTpaTerii B nepLly Yepry NnoYMHaeTbCs
3 opMyBaHHsA cTpaTeriyHoro GayveHHs ManbyTHbLOro nignNpueMcTBa,
TOOGTO BU3HAYEHHSI JOBrOCTPOKOBOI MEPCrNeKTUBN PO3BUTKY, HOPMYIto-
BaHHSA ManbyTHboro obpasy nianpuemcTsa i oro uinen.

Micisi opieHTyeTbCsl Ha crnoxuBada, a 6adeHHs KOMMaHii akueHTye
yBary Ha npvHUmMnax AisnbHOCTI, SKi 403BONAOTb peanidyBaTtu Lo MiCito.

CcopmMynboBaHe cTpaTeriyHe GaYeHHs 3HAYHO 3HWDKYE PU3MK BuNa-
OKOBUX pilleHb i 3abe3nevye y3rofxeHicTb NONiTUKM Migpo3ainis i3 3ara-
NIbHOKO NOMNITUKOK NignpuemcTBa. Lie nos’a3aHo 3 TMM, WO YiTKO npoay-
MaHWM  HanpsiM  PO3BWUTKY NiANPUEMCTBA [OO3BONAE  OMNTUMArbHO
pO3MOAINUTU pecypcu i CTBOPUTU CTpaTerito, WO 3abe3nevye po3BUTOK
nignpuemcrea B NOTPIGHOMY Hanpsimi.

Bubip wmicii i uinen opranisauii € BigNoBigaNbHUM pilLEHHAM Npun
cTparteriyHoMy ynpasniHHi. Micis posrnsgaeTbcs Sk KOHcTatauia dino-
codoii i ceHcy icHyBaHHA opraHisauii. 3miHa Mmicii pakTU4HO O3Havae 3a-
KPUTTS KONULLHBOTO MiANPUEMCTBA i BIOKPUTTS Ha MOro MicLi HOBOrO, Ha-
BiTb NiA Ti€0 X HA3BOM.

Micisi € KOHKpPETHILLIMM OPIEHTUPOM, Hix BaveHHs. Ha BigmiHy Big 6a-
YeHHS y Micii € cBOS (hiHilLHa Mexa — nepioa Yacy, Mo 3aKiHYEeHHsT AKoro
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BOHa MOBMHHA OyTun BMKOHaHa. Micia moBuHHa OyTM ccopmMynboBaHa
TaK, Wob il BUKOHAHHS MOEOHYBanocs 3 Hanpyrow Cwr B opraHisauii 3
NEBHUM PU3NKOM AisNbHOCTI. TepMiH BUKOHAHHSI Micii NOBUHEH OyTn
OrMAAHMM | JOCTaTHBO HEBENMUKMM (HacTille BCbOro 40 M'SiTU poKiB) Ans
TOro, o6 HUHILLHE NOKOSiIHHA NpauiBHMKIB MO0 NobaynTn pesynbTaTu
CBOEI Npauj.

Llini € onucom KiHUEBWX i NPOMiIXKHMX CTaHiB nignpuemcTea B XoAi
peanisadii ctpaterii. Llini, sk npaBuno, KOHKPETHI.

DyHKUIT Linen nonarawTbe B TOMY, WO BOHW: PErynioTb AiSnNbHICTb
ONs po3noginy BignoBiAanbHOCTI MiXX CTPYKTYPHMMM Nigpo3sginamu; ame-
HLWYOTb HEBU3HAYEHICTb, CMPUSIOTb MPUCTOCYBaHHIO OO0 CEpenoBULLA;
3ab6e3nevyroTb B3aEMO/i0 MiXX OKPEMMMU MiACMCTEMaMU opraHisadii Ta
cy6’ekTaMy 30BHILLHLOrO CepefoBuLLa.

[ns gocarHeHHst reHepanbHOi MeTu NoTpibHO goBecTw i 3micT o
KOXHOTO piBHSI Ta BUKOHABLA Ha MiONPUEMCTBI, BU3HAYMTU BHECOK KOX-
HOro 3 NpauiBHUKIB y CTpaTeriyHuni ycnix nignpyemcraa B3arani. Lie mo-
)XKHa 3abe3neynTn 3a JOMOMOrow AeKomno3uuii uinen Ta 3agad, To0To
nobynoBolo «aepeBa Uineny», Ae BCTaHOBMIOKTLCSA KOHKPETHI, BUMIPSHI
3ajaui, Lo nexaTb B OCHOBI KOHKPETHUX BUAIB POBIT.

«[epeBo uinen» — ue HaoyHe rpadivyHe 3006paXeHHs MianopsiAKo-
BaHOCTI Ta B3aEMO3B’A3KY Linen, WO AEeMOHCTPYE pPO3noAin 3aranbHoi
(reHepanbHoT) MeTn abo Micii Ha niguini, 3aBAaHHA Ta okpemi ail.

MutaHHa ansa CaMOKOHTpOIo

Y yomy nonsirae cyTb cTpaTeriYyHOro 6a4eHHs?

BuainiTe NO3NTMBHI CTOPOHM B HAAABHOCTI Micil y nignpuemctea?

LLlo Take «micis»? Yvm micis Bigpi3HAETLCA Big cTpaTeriyHoro 6ayeHHa?
Y yomy nonsratoTe yHKUIi Linen?

Ha3BiTb ronoBHi 03HaKK 3a AKMMU KNacuiKyloTbCA Lini.

Poskpuiite npuHumnu nobynosu Aepesa Uinen. Haeedite npyknag.

SO hAWN =~

TecTn gna camonepeBipkun

1. lNoansidu meHeOdxepie KomnaHii Ha me, skumu eudamu OisribHOCMI
nidnpuemcmeo 36upaemsbcsi 3alimamucs i skuli 0og82ocmpokosuli Kypc
tioeo disinbHocmi — ue....

a) cTpaTeriyHe 6ayeHHs;

6) micist nignpremcTBa;
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B) cTpareris nignpuemcrBa;
r) yini nignpnemcrea.

2. CyKynHicmb 3a2allbHUX yCmaHOB0K I MpuHyunie, su3Ha4asabHe rnpu-
3HaYeHHs1 | posib opeaHi3ayii 8 cycninibcmei, 83aEMUHU 3 IHWUMU couja-
JIbHO-EKOHOMIYHUMU cy6’ekmamu — ue...:

a) cTpaTeriyHe 6ayeHHs;

6) micia nignpnemcTea;

B) cTpareris nignpuemcrBa;

r) uini nignpmuemcrea.

3. Onuc KiHuyesux i npomixkHUx cmasie nidnpuemcmea 8 xo0i peanizauil
cmpameeii — ye...:

a) cTpaTeriyHe 6ayeHHs;

©0) micia nignpuemcrBa;

B) cTpareris nignpuemcrBa;

r) uini nignpwemcraa.

4. 3a oxornneHHsIM pigHig yrnpaeniHHs uini nodinsomscs Ha:

a) uini NpoeKTyBaHHSA i CTBOPEHHS opraHi3adii, Lini 3pocTaHHsA Ta po3Bu-
TKy, Wini ctabinisauii, yini ckopoyeHHs Ta nikeigauii;

©0) uini BCiel opraHisauii, okpemux nigposainis, rpyn abo iHAuBIAYyMiB;

B) KOPOTKO-, CEpeHbO- Ta LJOBrOCTPOKOBI;

r) 30BHILUHI Ta BHYTPILUHI.

5. 3a cnpsimosaHicmio ynpaeniHHs uini nodinsaiombscs Ha:

a) uini NpoeKTyBaHHSA i CTBOPEHHS opraHi3adii, Wini 3pocTaHHsA Ta po3Bu-
TKy, Lini ctabinisauii, yini ckopoyeHHs Ta nikeigauii;

©0) uini BCiel opraHisauii, okpemux nigposainis, rpyn abo iHAuBIAYYyMiB;

B) CTpaTeriyHi, TaKTU4Hi, onepaTuBHi;

r) 30BHiLUHI Ta BHYTPILUHI.

6. 3a cmadiamu Xummegozo YUKy Uini nodinsiomscs Ha:

a) uini NpoeKkTyBaHHSA i CTBOPEHHSI opraHi3adii, Wini 3poctaHHA Ta po3su-
TKy, Lini cTabinisauii, uini ckopodeHHs Ta nikeigauii;

©) uini BCiei opraHisauii, okpemnx nigpo3ainis, rpyn abo iHAMBIAYYyMiIB;

B) KOPOTKO-, CEPEAHbO- Ta [OBrOCTPOKOBI;

r) 30BHILLHI Ta BHYTPILLHI.

7. 3a yacosumu xapakmepucmukamu yini nodinsatomscs Ha:

a) uini NpoekTyBaHHs i CTBOPEHHS opraHisadii, Lini 3pocTaHHsa Ta po3Bu-
TKy, Lini cTabinisauii, uini ckopodeHHs Ta nikeigauii;

©) uini BCiei opraHisauii, okpemux nigpo3ginis, rpyn abo iHaMBIAYYMIB;

B) KOPOTKO-, CEepeHbO- Ta AOBrOCTPOKOBI;
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r) 30BHILLUHI Ta BHYTPILLHI.

8. HaouHe epagbiuHe 306pakeHHs1 nidnopsdkogaHOCMi ma 63aeMo-
38’a3Ky yinel, wo 0eMoHcmpye po3nodin 3azalibHol (eeHeparibHOI) me-
mu abo wmicii Ha nidyini, 3aedaHHs ma okpemi Oii — ue...:

a) cTpaTeriyHe 6aveHHs;

6) micist nignpremcTBa;

B) AepeBo Uinen;

r) yini nignpnemcrea.

9. Akul npouec sukopucmosyembcs 0r1s nobydosu «Oepesa uineli»:
a) AUCKOHTYBaHHS;

6) nekomno3suuis;

B) reHepauis.

10. 3azanbHumu sumozamu 00 ¢hOpMyn8aHHs cmpameaiyHux uinel
nidnpuemcmea €:

a) NaKoHIYHICTb Uinew;

©0) [OCSKHICTb uinew;

B) Ha MignpveMcTBi Mae 6yTn chopMynboBaHO 2-3 CcTpaTeriyHnX Lini;

r) aganTUBHICTb Linen.

11. Skuli 3 HagedeHux eneMeHmig 8xodumse 00 ckr1ady Micii?
a) pkepena nocrtayaHHs CUPOBUHU;

©0) onuc npoaykuii (nocnyr), Wo NPONoHYHTLCS NiANPUEMCTBOM;
B) XapakTepUCTUKa KOHKYPEHTIB;

[) MeToau po3noBCIOOKEHHSI TOBAPIB;

€) 30BHiLLHIN 0bpa3s;

) XapakTepucTuka puHKY (CnoxuBadis);

3) NnpaBunbHi Bignosigi 6), e), x);

i) npaBunbHI BignoBigi B), 4), €).



PO3OINT 3
CYTHICTb CEPEAOBULLA NIANPUEMCTBA

3.1. CepepoBuLye nignpMemcTBa
fIK 06’€KT cTpaTeriyHoro aHanisy

Byzap-ske mianpueMcTBO icHYE 1 (DYHKITIOHY€E y B3a€EMO3B’SI3Ky 3 Oe3Jid-
Yl0 YMHHHUKIB, SIKi TO-Pi3HOMY BIUIMBAIOThH HA MiAMPUEMCTBO 1 HA HOTO MOX-
JIMBOCTI, MEPCNEKTHBH 1 cTparerito. CyKyIHICTh YMHHHUKIB B3a€MOJii poO3-
TIJIAETHCS B YIIPABIIHHI SIK CEPEIOBHILIE ITiITPUEMCTBA.

3abe3meunTH eEeKTHBHE CTpaTEeTidHe YMPABJIIHHSA MOXIHUBO JIMIIE MPH
BpaxyBaHHI YUHHHKIB CepeJOBHILA, II0 NOTpedye iX kiacudikarii.

B 1iToMy YMHHHKH CEpEIOBHIIA MOXKHA TPYIyBaTH 3a TAKAMHU O3HAKAMU:

1) 3a cdeporo OTOYSHHS: 30BHIITHI Ta BHYTPIIIHI;

2) 3aJeXHO BiJl CTYNCHS BIUIMBY: NPSIMHH Ta HeNpsMUd (TOOIYHWIN)
BIUIHB;

3) 3a xapakTepoMm ii: ¢piHAaHCOBO-€KOHOMIiYHI, OpraHi3aliifHO-TIPaBOBI,
COIIaTBEHO-TICHXOJIOT1YHI;

4) 3anexHO BiJ pouti (paKTOpiB y CTBOPEHHI MiANPHEMHHUIIBKOTO KIIIMATY:
CTUMYJIIOIOU1 Ta CTPUMYIOUI.

3Bakaloun Ha TC, L0 OKPEMi YHHHUKH JIOTh 3CCPSAUHH Ta MOXKYTb Oy-
TH 3MIHCHHI 3yCHIUIAMH IIAMPHEMCTBA, A IHIII BIUIMBAIOTH 30BHI i HE 3ae-
JKaTh BIJ MiANPHEMINB, BOKINBE 3HAYCHHS IS YIPABIIHHS Ma€ PO3IMOILI
CepeIOBHUIIIA HA 30BHILITHE Ta BHYTPILIHE.

3oeniwine cepedosuue nionpuemcmea — 1i¢ CyKyIHICTh YHHHHKIB Ta
€JIEMEHTIB, IO 3HAXOAATHCS 11032 MEKaMH IIIPUEMCTBA 1 Ha SKi BOHO HE
MOJKe BIUIMBATH B3araji a00 Mae HE3HAUHWH BIUIUB, [IPOTE€ BOHU CYTTEBO
BIUIMBAIOTh Ha (PYHKIIIOHYBaHHS Ta PO3BUTOK ITiJIIPHEMCTBA.

Buympiwne cepedosuuie nionpuemcmea — 1ie CyKyIHICTb YMHHHKIB
MIPUEMCTBA, SIKi (HOPMYIOTh HOTO JIOBIOCTPOKOBY MPHUOYTKOBICTB 1 Tepe-
OyBaroTh Tiji Oe3MmocepeTHIM KOHTPOJIEM KEPIBHHKIB Ta TEPCOHAIY OpTraHi-
3aii.

30BHIIIHE CEPEIOBHIIIE € JKEPEIOM, 110, 3 OJHIET CTOPOHU, YKUBUTH Mif-
MIPUEMCTBO pecypcaMu HEOOXITHUMH JUIS MiATPUMKHA HOTO BHYTPINTHBOTO
MOTEHITIAly Ha HAJEeKHOMY PIiBHI, a 3 IHIIOI — CTBOPIOE YMOBH Ta OOMe-
JKEHHS JUIsl AisutbHOCTI. [limpreMCcTBO 3HAXOAUTHCS B CTaHI MOCTIHHOTO 00-
MiHYy i3 30BHILIHIM CEpEIOBUINEM, 3a0€3MEUyI0UH THM CAMUM COOI MOXKIIH-
BiCTh BHXKHMBAHHA. Pecypcu 30BHIIIHBOTO cepeloBHINa He Oe3MeXHI 1 Ha HUX
MPETeHAYIOTh 0araTto iHIMHX MiAMPUEMCTB, OI0 3HAXOIATHCS B IILOMY XK CE-
penoBumi. Tomy 3aB¥AM iICHYE MOXJIIHUBICTH TOTO, IO MiAIPUEMCTBO HE
3MOK€e OTPUMATH MOTPIOHI pecypcH i3 30BHIIIHBOTO cepenopuia. Lle moxe
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ocnabuTH oro moTeHIial i MPUBECTH A0 06araTboX HEraTUBHUX IS MigIpH-
€MCTBa HACTIIKIB.

BHyTpinmHe cepeoBHUINE MiIIPHEMCTBA € PKEPEIOM HOTO JKUTTEBOI CH-
1. BoHO MicTUTB B c00l TO# MOTEHIIaN, SKAH TA€ MOMJIUBICTD ITiIPHEMC-
TBY (pyHKIIOHYBaTH, a OT)Ke, ICHYBaTH 1 BHKMBATH B TMEBHOMY MPOMDKKY
yacy. Aje BHYTpIIIHE cepeZOBHUILE MOXe OyTH TaKoX i JKeperoM IpodiaeM
1 HaBITh 3aruOeli MiANMPUEMCTBA B TOMY BHIIAJIKY, SIKIIIO BOHO HE 3a0e3meuye
Heo0X1THOTO (GYHKI[IOHYBAHHS iANMPHEMCTRY.

30BHILIHE CEPENOBUILE B CTPATETIYHOMY YIPAaBIiHHI PO3TIISAAETHCA 5K
CYKYIHICTh JBOX BIiJJHOCHO CAaMOCTIfHHMX IiJICUCTEM: MAKPOCEPeOosuuia
(cepemoBullle HENPSIMOTO BILTUBY) ma MIKpocepedosuuia (CepeloBHINE
MPSIMOTO BILTUBY).

J10 OCHOBHUX YUHHUKIE MAKPOCEPEOOBUULA BITHOCSTD:

1) eKOHOMIYHI YMHHHUKH: 3MiHH B TPOIIOBUX 1 HATypAJIbHHUX J0XO0Jax Ha-
CeJICHHS, po3Mip 3apoO0iTHOI TUIATH, TEHCIT, THQIIALISA, CTaH 1 PO3BUTOK BIT-
YH3HSAHOTO BUPOOHHIITBA, PO3BUTOK MIXXHAPOJAHUX €KOHOMIYHUX BiJHOCHH;

2) MONMITUYHI YUHHMKH: MOJITHYHA CTaOUIBHICTD B JIepXaBi Ta perioHi,
HATPSAMKHA PO3BUTKY MONTITUYHOT CHCTEMH;

3) NpaBOBI YMHHHKH: BIUTMB 3aKOHOJABYOTO MOJIS HA ITiIIPUEMHHIIBKY
JUSUTBHICTB, METOJM JIEPKABHOTO PEryJIOBaHHS IiSUTBHOCTI MiJAIPUEMCTB,
BIIHOIIICHHSI JIEPKaBH JI0 MaJjioro Oi3Hecy CTabUThHICTh 3aKOHOAABYOI 0a3u;

4) nemorpadiuHi YUHHUKU: XapaKTEPU3YIOThCS 3arajJbHOI0 YHUCEIbHICTIO
HACEJICHHS OTO YOJIOBIYOIO TPYIIO0 Ta TEMITAMH 3MIiHU YHCEIIHOCTI Hace-
JICHHS B IIJIOMY;

5) NpUpPOAHI YUHHUKU: €KOJIOTTYHUN CTaH AeprKaBU, PerioHy, o0nacTi;

6) comiadbHO-KYJIbTYPHI YMHHUKHU: PiBEHb HApOJHOTO M00poOyTY i pi-
BEHB 33JI0BOJICHHS (Di310JIOTIYHHX 1 pamioHAILHUX HOPM CITOKWBaHHS;

7) YMHHUKA HAYKOBO-TEXHIYHOTO MPOTPECY: TEXHIKA 1 TEXHOJIOTIs.

Jo makpocepenoBUIlIa TakoX BIAHOCHUTBCS 1 2106anvhe cepedosuuye,
BIUIMB, SIKOTO HE IMOB’SI3aHUN 3 OCOOJMBOCTSAMU KOHKPETHOTO perioHy abo
KpaiHu.

Jlo uunnukie 2100a16H020 cepedosuLya BiTHOCATD:

1) TeXHOJOTIYHI YNHHHUKHM BKIIOYAIOTh 3HAHHS, 1H(OpPMAIIi0, PO3BUTOK
HayKH 1 TeXHIKH, 110 BiJOOPa’Kar0Th CTYIiHb PO3BUTKY MPOJYKTUBHHUX CHI Y
mizoMy. HalBaknuBilI TEXHOJIOTIYHI 3MiHH, IO BIUIMBAIOTh Ha Oi3HEC Y
BCIX KpaiHaX — IIe¢ HayKOBO-TEXHIYHUH MPOTPEC, IO 3YMOBIIIOE MOSIBY HO-
BHX MarepialiiB i TEXHOJIOTiH, PO3BUTOK 1H(POPMALIHHUX TEXHOJIOTIH, pO3Io-
BCIOJDKEHHS peCypco- 1 eHepro30epiralounx TeXHOJIOT1i;

2) MDKHapOIHI YNHHAKN. BOHM 3yMOBJICHI TaAKUMH CBITOBUMH TEHJICHIII-
SIMH, SIK TJI00aJTi3allis Ta iHTepHAI[IOHATI3allisl EKOHOMIKH, Tally3eBi 3pyIICH-
HA 10 cpepH TOCIYT 1 BUCOKUX TEXHOJIOTIH, 3pOCTaHHS THYYKOCTI BUPOOHHU-
[ITBa, PUHKOBOTO 30YyTy 1 MPOAYKTiB, MOCUJICHHS KOHKYPEHLIi 1 criBmpart,
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MOJJIMBOCTI JUI1 PO3BUTKY Oi3HECy KOMIMaHii B iHIIMX KpaiHax. BkasaHi Te-
HCHI] 3HAXOATh CBOE BITOOPAKEHHS SIK Y MIXXHAPOAHUX JOMOBJICHOCTSIX,
TakK i B MOJIITHII 1 cTpaTerii miIpUEMCTB.

YQunnuku Mikpocepedosuwia:

1) croxwBaui: cTaH 1 pO3BUTOK MOTPEO MOMUTY Ha TOBApH, 1 PO3BUTOK PUHKY;

2) mocTavYaJbHHUKK: MPUBAOIUBICTh MOCTAYaIbHUKIB, JOIIBHICTD JOTO-
BipHOT MOJIITHKHY;

3) KOHKYpEHTH: YNCETbHICTh KOHKYPEHTIB, IX aKTUBHICTh Ta CTaH KOH-
KypeHIIii IiIoMYy;

4) mocepeIHUKH Ta KOHTAKTHI ayJUTOpii.

CxeMaTHYHO YNHHUKH CEepPEIOBHINA MPeICTaBIeHI Ha puc. 3.1.

MomitTaani MaxkpooToueHHst ExonoMiuHi
nporecu YMHHAKA
MikpooToueHHs

Ilocra-
. <>
P%HOK.. Buyrpimmne YaJbHUKH
poboHol <> cepeIoBHILE
CHJIH
BupoOuuurso
MapkeTunr <—> [locepennuku
dinancu
VYnpaBniHHS
i [IepCOHAIOM
Hepxasni P <> Konkypentu
CTPYKTYpH
IMoxymii
CoranbHi TexHooriuHi
YUHHUKHA YUHHUKHA

Puc. 3.1. CepenoBuiiie mianpuemMcraa

EneMeHTH BHYTPINIHBOTO i 30BHIIIHBOTO CEPEIOBHIIA MiAMPHEMCTBA TiICHO
TMeperIeTe i 1 3aJIeaTh OJMH BiJl OTHOTO. MOYKHA TOBOPHTH IIPO TE, IO YIpaB-
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JIHHS MiATPUEMCTBOM BU3HAYAETHCA ABOMA OCHOBHUMU YMHHUKAMU: OCOONHUBI-
CTIO BUPOOHHYOTO MPOLIECY 1 XapaKTEPOM 30BHIIIHBOIO CEPEAOBHUIIA.

Jlnst Toro, o0 BU3HAYNTH CTPATETIIO TIOBEIIHKH ITiIIPUEMCTBA i MPOBe-
CTH II0 CTPATETiI0 B XKUTTS, KCPIBHUITBO MOBUHHE MAaTH MOTTHONEHE YSsB-
JIEHHs] HE TUTBKU PO HOro BHYTPIIIHE cepenoBuile (HOro MOTeHIial 1 TeH-

JIeHITI{ pO3BI/ITKy) aje 1 Tpo 30BHIIIHE CepeloBHUINe, TEHJCHIi Horo
PO3BHTKY i MicIie, 0 3aiiMaHe B HbOMY ITiJIIPHEMCTBO.

Ilpu 1tbOMY 30BHIIIIHE OTOYCHHS BUBYAETHCS CTPATCTIYHAM YIIPABITIHHSIM
B MEpIIy Yepry I TOTO, 00 POKPHUTH Ti 3arPO3M 1 MOXKIMBOCTI, sIKi M-
MPUEMCTBO MOBUHHE BPaXOBYBATH NPY BU3HAYEHHI CBOET METH 1 MOAAIBIIO-
My iX JIOCSITHEHHI.

3.2. YnHHMKKM MaKpocepeaoBULA
Ta MikpocepegoBuLa NignpMeMcTBa

He icHye Hi 01HOTO MiANPUEMCTBA, SIKE HE MaJio O 30BHIIIIHBOTO OTOYEH-
HSl, Ta HE 3HAXOAMIOCH O 3 HUM y CTaHi MOCTiiHO1 B3aemMoii. Byab-ske mif-
MIPUEMCTBO TOTPeOy€e PEryIsipHOTO OTPUMAHHS 3 30BHIIIHEOTO CEPEIOBHINA
BHXIJTHAX TIPOIYKTIB JUIA 3a0€3MeUCHHS CBOET )KHUTTEMISITIBHOCTI. [Tpn mbomy
KOXKHE MIJNPUEMCTBO MMOBHHHE BiJITABATH MIOCH Y 30BHIIIHE CEPEIOBHIIC B
SIKOCT1 KOMIIeHcanii 3a foro icHyBaHHS. SIK TUIBKM 3B’SI3KNU 13 30BHILIHIM ce-
pemoBUIIIEM OOPUBAIOTHCS, MIAMIPUEMCTBO TMHE. B ocTaHHil Yac y 3B°s3Ky 3
MIOCWJICHHSM Ta YCKJIAIHEHHSAM KOHKYPEHIIii, a TaKOX Pi3KUM IPHCKOPEH-
HSIM MPOLIECIB 3MiH B OTOYYIOUOMY CEPEJOBHIII MiANPHEMCTBA BCE B OlIb-
i Mipi 3MyIIeHi NPUIUIATH yBary NUTaHHSIM B3a€EMOJIi 3 OTOUYEHHSM, BCe
B OUTBIIIYM Mipi po3BUBATH 3MIOHOCTI afanTalii 0 3MiH 30BHIIIHEOTO cepe-
JOBUIIA.

PosrnsiHemMo OinbIl eTaqbHO YMHHUKUA 30BHIIIHBOTO OTOYEHHS MiANpPH-
€MCTBA.

Makpocepedosuuie CTBOPIOE 3arajibHi YMOBH (YHKIIOHYBaHHS ITiIIIPH-
eMCTBa. B GLIBIIOCTI BUNIAIKIB MaKpOCEPEIOBHINE HE HOCUTH CITECITU(ITHOTO
XapakTepy IO BiJHOIICHHIO JO OKPEMO B3sATOro mianpuemctBa. OmHAK CTy-
IiHb BIUIMBY CTaHy MaKpOCEpEAOBHIA Ha Pi3HI HiANPUEMCTBA HEOAHAKOBA.
Le oB’s13aHO sK 3 BIIMIHHOCTSAMH Y cepax JisUTbHOCTI MiAPUEMCTBA, TaK 1
3 BIIMIHHOCTSIMH Y BHYTPIIIHLOMY ITOTEHITIAMI MiAIPHEMCTBA.

BuBueHHS eKOHOMIUH020 KOMROHEHmYy MaKpOCEepelOBHUINA TO3BOJIIE
3pO3yMITH Te, K (POPMYIOTHCS Ta MOAUISAIOTHCS pecypcu. BoHo nepenbavae
aHaJi3 TaKUX XapaKTEPUCTHK, SK BEJIMYMHA BAaJOBOI'O HAIIOHAJIHHOTO IIPO-
IYKTY, TEMIT 1HQUIALIT, piBeHb 0e3pOo0ITTS, MPOICHTHA CTaBKa, MPOJIYKTHB-
HICTh Tpaui, mIaTbkHuil Oananc, HoOpMa HakonuueHHs 1 T.1. [Ipu BUBYEHH1
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CKOHOMIYHOTO KOMIIOHCHTY HEOOXI/IHO 3BEPTATH yBary Ha Taki (pakTopH, sk
3arajbHUH PIBEHb EKOHOMIYHOrO PO3BHUTKY, BUIOOYBHI MPHPOIHI pecypeH,
KJIIMaT, THII Ta piB€Hb PO3BUTKY KOHKYPEHTHHX BiJHOCHH, CTPYKTypa Hace-
JICHHS, PIBEHb OCBITH p0oO0YOT CHIIM Ta BeJTMYMHA 3apOo0iTHOT TiaTy. Baxkim-
BO TAaKOXX PO3YMITH, IO Ta YM iHIIA 3MiHA CTaHY €KOHOMIKH MOXKE TTO3UTHB-
HO BIUIMBATH Ha OJIHI Ta HETATUBHO HA 1HIII MiAIPHEMCTBA.

AHaiz npasoseozo Pezyniosanns, mo nependayae BUBYCHHS 3aKOHIB Ta
THITUX HOPMaTHBHHX aKTiB, Ha€ m):[an/IeMCTBy MOXITUBICTh BH3HAYHUTH LIS
cebe omycTHMi Mexi Jii y B3aeMOAi 3 iHIMMK Cy6’€KTaMU NpaBa Ta 1oI1y-
CTHMi METOJM BiJICTOIOBAaHHS CBOiX iHTepeciB. BUBUEHHS MPaBOBOTO pery-
JIIOBaHHS HE IMOBHHHO 3BOIMTHUCH TUIBKHU J0 BUBYECHHS 3MICTy IPAaBOBHX aK-
TiB. Ba)xTMBO 3BEpHYTH yBary Ha Taki acIIeKTH IPABOBOTO CEPEIAOBHINA, 5K
JUEBICTH TIPABOBOI CUCTEMH, TPAJHIIii, IO CKIAJAOThCs B Iii 00nacTi, Ta
MpOIECyalbHy CTOPOHY MPaKTHYHOI peamizaiii 3akoHoAaBcTBa. g kepis-
HUKIB OCOOJIMBE 3HAUCHHSI Ma€ TAaKWH MONITUYHUN acIeKT SK HACTPIH amaMmi-
HICTpaIlii, 3aKOHOIaBYMX OPTaHiB Ta CYIIB ITO BIIHONMICHHIO 110 Oi3HECy.

Ilonimuuna cknadoea MaKpocepe0BUIlla IOBUHHA BUBYATHCA B MEPILY
4Yepry A TOTO, 0O MaTH ysABY PO HaMipu OpraHiB Aep>kKaBHOI BIaIH Y
BIJIHOIIICHHI PO3BHTKY CYCHUIBCTBA Ta PO 3acO0H, 3a JIOTIOMOTOK) SIKHX
JepikaBa Mae HaMip MPOBAIUTH B JKUTTSA CBOIO MONITHKY. BHBYEHHS mOIi-
TUYHOTO KOMIIOHCHTY HMOBHHHO KOHIICHTPYBATHCS HA BUSBICHHI TOTO, SIKI
MIPOTpaMU HaMaraloThCsI TIPOBECTH B JKUTTA pi3HI MapTilHI CTPYKTYpH, SIKi
rpynu J00iI0BaHHS ICHYIOTh B OpraHax JIep>KaBHOI BIIaJIH, sSIKE BIJTHOIICHHS B
ypsiax iCHye 1O BIIHOIICHHIO JIO PI3HUX Taly3ed €KOHOMIKH Ta PETiOHIB
KpaiHH, AKi 3MiHA B 3aKOHOJABCTB1 Ta IMPAaBOBOMY PETYJIOBaHHI MOXKIIUBI B
pe3yabTaTi IPUMHATTS HOBUX 3aKOHIB Ta HOPM, IO PEryJIIOIOTh €KOHOMIYHI
mporiecy. [Ipy 11bOMy Ba)XJIMBO BHSBHTH TaKi 0a30Bi XapaKTEPUCTHKU TTOJi-
TUYHOT MIJCHCTEMH: SKa 1JICOJIOTiS BH3HAYAE TOJITHKY YPSIY, HACKUIBKH
CTaOIMBHUN YPSIJI, SKAH CTYIIHb TPOMaJCHKOTO HE3aI0OBOJICHHS Ta HACKITBKU
CHJIBHMMHU € OTO3ULIHHI MOJMITUYHI CTPYKTYpH, 1100, BUKOPUCTATH IIe He3a-
JOBOJICHHS 1 3aXOIHUTH BIIAIY.

Mo oemozpagpiunux uunnukie CIiJl BIAHECTH KUIBKICTH TMOTCHINIHHHX
CIIOKMBA4iB (CTPYKTypa HACENICHHS, 3MIiHM B OKPEMHX TpyIax Ta iX I0XO-
Jlax), HasiBHA Ta MOTEHIIIIHA KiTbKiCTh po0090i cuiM, KBali(ikarliiHi xapak-
TEPUCTUKU poO0U0i criH (SKiCTh poOoUOi crin).

BaxiBe 3HaueHHs1 HAOyBae aHATI3 HPUPOOHUX YUHHUKIG, SKi 3 OJHOTO
Ooky 3abe3medyioTh pecypcami IiANPHEMCTBA, CTBOPIOIOTH yMOBU s y-
HKIIOHYBaHHsI, @ 3 IHIIOro — OOMEXKYIOTh JisUIbHICTH miznpuemctsa. Lle
MPUPOAHOKIIMATHYHI YMOBH, TEPUTOPIAIbHE PO3MIMICHHS KOPHCHUX KOIa-
JIVH 1 IPUPOJHAX PECYPCIB, @ TAKOXK, CTAH €KOJIOTIYHOTO CEPEIOBHIIIA.

BuBueHHS coyianpnoi-KynpmypHoi CK1aJ0oBOi MaKpOCEpeIOBHUILA CIIPs-
MOBaHE He Te, 11100 BUSIBUTH BIUIMB Ha Oi3HEC TAKMX COILIAILHHUX SBHUII, SK:
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BIIHOIIICHHSI JTIOAICH 70 pOOOTH Ta SIKICTh JKUTTS; ICHYIOYI B CYCHLILCTBI
3BMYAi Ta BipyBaHHS; I[IHHOCTI JItOJIeil; neMorpadivyHa CTpyKTypa CyCIiJIbCT-
Ba; PICT HACENICHHS; PiBEHb OCBITH, MOOIIBHICT JIIOJICH UM TOTOBHICTH 0
3MIHH MICIIS TPOXKHBaHHA 1 T.1. ComianbHi MPOIECH 3MIHIOIOTHCS BITHOCHO
noBuIbHO. OHAK SAKIIO BiIOYBalOTHCS MEBHI COLiaibHI 3MiHHM, TO BOHU IMPH-
3BOJISITH IO 0araThbOX CyTTEBUX 3MiH B OTOUEHHI MiJIPHUEMCTBA.

AHaII3 HAYK080-MeXHIUHOT CKIAIOBOI JO3BOJISIE CBOEYACHO TTOOAYUTH Ti
MOJJIMBOCTI SIKi PO3BHTOK HAayKW Ta TEXHIKH BiIKpPHBA€ JJIS BUPOOHHIITBA
HOBOT MPOIYKIIii, I BIOCKOHAJICHHS MPOMYKIIii, [0 BUPOOISETHCS, Ta LIS
MoJIepHi3amii TeXHOJOril BUrOTOBICHHS 1 30yTy mponykuii. I[Iponec Haykn
Ta TEXHIKH Hece B cO0i BETMKI MOXKIIMBOCTI Ta HE MEHII BEJIMKI 3arpo3u st
mianpueMcTBa. baraTo mianpueMCTB HE3AaTHI MOOAYUTH HOBI IMEPCIICKTHUBH,
110 Mepe]l HUM BiJKPUBAIOTHCA, aJPKe TEXHIYHI MOMIIMBOCTI AJIs 3iHCHEHHS
KOPIHHHUX 3MiH NEPEBAXKHO CTBOPIOIOTHCSA 3a MEXaMH Taiy3i, B sIKiii BOHH
¢yHKII0HYOTh. CIi3HUBIIKCH 3 MOJICPHI3aIli€0, BOHH BTPAYalOTh CBOKO JIO-
0 PUHKY, 10 MO’KE TIPH3BECTH IO HETATUBHUX ST HUX HACIIAKIB.

[IpoBoasiuM BUBUCHHS PI3HUX CKIAIOBUX MaKpOCEPEIOBUINA, TyKE Bax-
JMBO MaTH Ha yBa3i IBa MoMeHTH. [lo-mepie, 1e Te, Mo BCi CKIAJ0BI Mak-
pocepenoBHIIa 3HAXOIATECS B CTAaHI CYTTEBOTO B3a€MOBILINBY. ToMy ix Bu-
BUCHHSI 1 aHAI3 HEOOX1THO BUKOHYBATH HE TUTLKU B OKpEMill CKJIaJ0BIMH, ajie
W JOCHIDKYBATH SIK Ii 3MIHH BiIoOpa3aThcs Ha IHINIUX CKIIAJOBUX MaKpoOcCe-
penoBumia. [lo-apyre, cTymiHb BIUIMBY OKPEMHUX CKJIQJIOBHX MaKpOCEpeIo-
BHIIA HA Pi3HI MiINPUEMCTBA € HEOAHAKOBUM. [liIIPHEMCTBO TTOBHHHO BH-
3HAYUTH 1 cebe, SKi 13 30BHINIHIX (PaKTOPIB CYTTEBO BILTUBAIOTH HA HOTO
JUSUTBHICTB 1 CKJIACTU CIIMCOK THX 30BHINIHIX (PAKTOPIB, sIKI € TOTEHI[IHHUMHI
HOCISIMH 3aTPO3U Ul HBOTO Ta CIIHMCOK THUX 30BHIIIHIX (paKTOpiB, 3MiHH B
SKHX MOXYTh BIIKPHUTH JTOJJATKOB1 MOXKIIMBOCTI JIJISI MiIPHUEMCTBA.

3o06Hiune mikpocepedosuue MiANPUEMCTBA MOKHA CXEMAaTHIHO TPEII-
CTaBUTU K CUCTeMy HOro marepiaiibHuX, (hiHAHCOBUX Ta iH(pOpPMAIIMHUX
3B’s3KiB (puc. 3.2).

Cnoostcueaui. Tlepmor rpynorw BIUIMBY B PUHKOBOMY CEPEIOBHIII €
cnoxwuBadi. [le okpemi 0coOH, TOMOTOCIIOAAPCTBA, a TAKOXK KOPIIOPATHBHI
CHOXMBaui (HMiAMPUEMCTBA), SKi BUKOPHCTOBYIOTH TOBApH Ta/ab0 MOCIYTH
HiANPUEMCTBA — BUPOOHUKA AT 3310BOJICHHS CBOiX MOTped. Bimommii da-
xiBerp 3 ynpasninas [litep @. [pykep, KaXy4d Ipo METy opraHizallii, BH-
IiNsIB, HA HOTO IYMKY, €IUHY CIIPaBKHIO METy Oi3HECY — CTBOPEHHS CITO-
xwuBava. I1i MM po3yMI€ThCST HACTYIIHE: CaMe BH)KUBAHHS 1 BUIIPABIAHHS
ICHYBaHHS OpraHi3allii 3aJIe)KUTh BiJ il 3JaTHOCTI 3HAXOIUTH CIIOXKKBava pe-
3yJNBTATIB 11 MISTILHOCTI 1 32I0BOJBHSTH 11 3aITUTH.

AHaJi3 CIOXHMBaYiB, SK KOMIIOHEHTY 0€3I0CepeIHhOT0 OTOYCHHS Opra-
Hi3awii, B mepuly 4epry Mae CBO€IO 3a/1a4el0 CKJIaAaHHs NMPOQUII0 THX, XTO
KyTy€ MPOIYKT, IKUH peali3oByeThCs MiANPUEMCTBOM. BuBUEHHS MOKYMIIiB
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JI03BOJISE Kpalle 3°sCYBAaTH Te, KW NPOLYKT B HAOLIBIIIN Mipi npuiima-
THMETBCSI, Ha SKUI 06°€M NMPOLakiB MOXKE PO3PaxOBYBATH IIiANPHEMCTBO, i
y SIKii Mipi MOKYMIi MPUXHUIBHI 0 MPOAYKTY, Ha CKIJIbKA MOKHA PO3LIMPHU-
TH KOJIO MTOTEHIIHHUX TOKYIIIB, IO YEKAITh MPOJAYKT B MAaHOYyTHHOMY 1 0a-
raTo iHIIOTO.
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BuBuaroun croxuBaua, MiIIpHEMCTBO TAKOXK 3°SICOBYE s ceOe, HACKLIb-
KW CHJIbHI TO3MIIIT CMOXKMBaya 1O BiTHOIIEHHIO 0 HHOTO B MPOIECi TOPTY.
SKuro, HanmpUKIa, MOKYIelh Mae HeOOMEeXKEeHY MOXKIIMBICTH y BHOOpI Ipo-
JaBIls TOTPIOHOTO oMY TOBapy, TO HOTO CHJIa TOPTYBATHCS ICTOTHO ocladiie-
Ha. SIKIII0 K HABMAaKW, TO MPOJABEIb IIOBHHEH IIIYKATH 3aMiHy JaHOMY TTOKYII-
0 IHIIWM, SKUA MaB OM TPOXH MEHIIE MOXJIMBICTH y BHOOPI MpOJABIIA.
Toprosa cria crioxuBayda 3aJeKUTh TAKOXK BiJl TOTO, HACKUTBKM 1CTOTHA UL
HBOTO SAKICTHh MPOAYKIIii, 10 KYMY€EThCA. ICHYE WiNMHA psiJi YAHHUKIB, 110 BH-
3HAYal0Th TOPTrOBY CHJIY MOKYIIIS, AKi 000B’SI3KOBO TIOBUHHI OyTH PO3KPHUTI B
NpoIIeci aHali3y crokuBayva. [lo yncia Takux YNHHUKIB BiJTHOCSATHCS:

® CITIBBITHOIICHHS CTYTCHS 3QJICKHOCTI MOKYIIS BiJl MPOAABISA 13 CTy-
MEHEM 3aJIS)KHOCTI ITPOAABIL BiJl IIOKYIIIIS;

e 00’eM 3aKymiBeNb, MO 3AIHCHIOIOTHCS TTOKYIIIIEM:

¢ piBeHb iH(POPMOBAHOCTI MOKYTILIS;

® HasBHICTb MPOJYKTIB, IO 3aMilIyIOThCH;

® BapTICTH IS MMOKYIIIIS IEPEXO0Iy A0 1HIIIOTO MPOJABIIS;

® YYTJIMBICTh MOKYIIS IO LiHH, 3aJIe)KHA BiJ] 3arajbHOI BapTOCTI 3Aiiic-
HIOBAaHMX M 3aKyIiBeJb, HOro Opi€HTallil Ha MEBHY MapKy, HasBHICTh IEB-
HUX BHMOT JIO SIKOCTI TOBapy, HOro MpUOYTKY, CUCTEMH CTHMYJIIOBaHHS 1
BIJIMOBITAIBHOCTI OCi0, 110 YXBAJIIOIOTH PIIICHHS PO 3aKYITiBIIIO.

Bce pi3HOMaHITTS 30BHINIHIX YWHHUKIB 3HaXOAWTh BIIJ3EPKAJICHHS B
CIIOXKMBAYi 1 Yepe3 HbOTO BIUIMBA€E Ha OpraHisaiiro, ii MeTy i cTpareriio. 3
OJTHOTO OOKY, TIMOTETUYHO BILUIMB KOYKHOTO CITOKMBa4a CHIBHO BiOMBAETH-
Cs Ha AISUTLHOCTI MIJANPHUEMCTBA, OCKUTBKY caMe CIIOXKHBAY 3IIHCHIOE «TOJI0-
CYBaHHS T'pOIIKMMAay 3a TOBap ab0 MOCIYTy MiJNPUEMCTBA. 3 1HIIOTO OOKY,
TINBKU CyKyITHA Jist OUIBIIOT YaCTHHU CHOXHMBA4iB MOXE iCTOTHO BIUIUBATU
Ha JIOCSITHEHHsI MiJIPUEMCTBOM PUHKOBOI MeTH. barato opraHizamiii opieH-
TYIOTh CBOi MApKETHHI'OBI CTpaTerii Ha KPYIHI IPYIU CHOXHBAYIB, BIJI SKHX
BOHM B HaWOUMbIIIM Mipi 3aexarb. BaxiuBe 3Ha4eHHS MalOTh B Cy4acHHUX
YMOBax 1 pi3Hi acomialii # 00’€JHAHHS CIIOXKUBAYiB, Ki BILTUBAIOTH HE Tillb-
KM Ha IIOTHT, ajie i Ha IMIDK mianpueMcTB. ToXXK HEOOXiJHO BpaxoByBaTH
YHHHUKY, [0 BIUTUBAIOTH HA MOBENIHKY CHOXHBadiB Ta iX momuT. CIIOXKH-
BaIlbKy TOBEIIHKY HOTPIOHO BHUBYATH 3 METOIO 3HIDKCHHS iX HETaTHBHOTO
BIUIMBY i BUKOPHCTAHHS MOXIIMBOCTEH, siKi BOHO Hajae. AJie BaXTHBO HE
3a6yBaTH o HI,IIHpI/ICMCTBO MIOBUHHE CaMOCTIHHO aKTHBHO (bopMyBaTH mo-
TpeOH i epeBaru CIoKUBAYiB, 1X MIHHICHI OPIEHTUPH, IS BUPIMIEHHS CBOIX
PUHKOBUX 3a/1a4.

Konxypenmu. BuBUCHHS KOHKYPEHTIB, 3 SIKHMH OpraHi3allisIMH JOBO-
IUTHCST OOPOTHUCS 3a pecypcH, siKi Oyii OTpuUMaHi i3 30BHIIIHBOTO CEpero-
BHIIA, 3aiiMae BaXJIMBE MICIE B CTPATETIYHOMY YIpaBiiHHI. J[aHe BUBUCHHS
HaInpaBJIeHO Ha Te, 1100 BUABUTH clIaOKi i CUJIbHI CTOPOHM KOHKYPEHTIB 1 Ha
6a3i 11poro Oy IyBaTH CBOIO CTPATETil0 KOHKYPEHTHOI O0POTHOH.
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ITio KOHKYpeHMHUM cepeaoeumem nionpuemcmea po3yMitOTh CyKym-
HICTh Cy0’€KTIB 1 YNHHUKIB PUHKY, 10 BIUTMBAIOTh HA BiMHOIICHHS MiX BH-
poOHUKOM (TIpOo/IaBIIEM) 1 CIIOKHBAYEM TTPOJTYKITil.

KoHkypeHTHE cepeloBHINE PHHKY BH3HAYAETHCS THIIOM KOHKYPEHINT 1
CTPYKTYPOIO PHHKY, a TAKOX IHITMMU YHHHUKAMH PO3BHUTKY Pi3HHUX OpraHi-
3aIifHO-TIPaBOBUX (OPM BIACHOCTI Cy0’€KTIB PHUHKY, XapaKTepOM JAepKaB-
HOTO perymoBaHHg. CTPYKTypa PHHKY XapaKTepH3YEThCS:

— CTyIIEHEM MOHOTIONI3aIliT;

— piBHeM JudepeHIianii KOHKypyIOUnX MPOAYKTIB;

— HasABHICTIO Oap’epiB AJIs BXOIY HA PUHOK;

— piBHEM IHTeTpaIlii MiIPUEMCTB;

— CTyIeHeM JuBepcHr(ikaiii BApOOHHIITBA TOBAPIB;

— pIBHEM 1 CTPYKTYpPOIO BUTPAT Ha BUPOOHULITBO 1 30yT MPOAYKLIIi.

OnuiHIOI0YM KOHKYPEHTHE CepeIOBUINE, BaXIINBO TAKOXK BUSBUTH KOHKY-
PEHTHI CHJIH, 1[0 BU3HAYAIOTH MPUBAOIUBICTh Taly3i 1 MO3UIIT MiIPUEMCTB
B KOHKYpEHTHill 60poTh0i. KonkypeHTHa 60poThOa (hOpMYETHCS HE TUTBKH
BHYTDIlIHBOrally3¢BUMH  KOHKYPEHTAaMH, IO BHTOTOBJISIOTH aHANOTIYHY
TNPOJYKIIIO i peasti3yioTs ii Ha OXHOMY i TOMY X PHHKY. Cy6 €KTaMH KOHKY-
PCHTHOT'O CEPE/IOBHIIA € 1 Ti oprani3arii, SIKi MOXXyTb BBIHTH Ha PHHOK, a Ta-
KOX Ti, III0 BUTOTOBIISIOTH TPOlyKTH- 3aMIHHHKH. OKle HUX, HA KOHKYpEH-
THE CEPEeOBUIIC OpraHisauii BIIMBAIOTH ii MOKYMUi i MOCTaYaibHUKH,
3/1aTHI MOMITHO OCa0UTH MO3UIIIIO MiIPUEMCTBA Ha MMOJIi KOHKYPEHIIii.

BrmB Ha miAIpHEMCTBO TAKOTO YMHHHKA SK KOHKYPEHIIS BUSBISETHCS
B 0araThbOX acHeKkTax yNpaBiHHA. Y OUIBIIOCTI BHITAJIKIB HE CIOXKUBadi, a
AKPA3 KOHKYPEHTH BH3HAYAIOTh, SIKOTO POJY Pe3yNIbTAaTH MisTBHOCTI MOXKHA
IPOZATH 1 SKY WiHy MOXKHA 3amuTath. HeoominKa KOHKYPEHTIB 1 IIepeoltin-
Ka pUHKIB IIPUBOIATH HaBiTh HAHOLTBII KOMIIaHIl 4O 3HAYHUX BTpAT i 10
Kpu3. BaxxnnBo po3ymiTH, 0 CHOXKKUBa4i — HE €IWHUNA 00’€KT CyIIepHUIT-
Ba HiZ[HpI/ICMCTB OcranHi MOXYTb TaKOK BECTH KOHKYPEHTHY 60pOTE>6y 3a
TPYZOBI PECYPCH, MaTepiasiy, KaliTall i MpaBO BUKOPHCTOBYBATH MEBHI TEX-
HiYHI HOBOBBeJICHHS. Bin peakmii Ha KOHKypeHuuo 3ajexarh TaKi BHyTplIHHl
YHHHUKH, SIK YMOBH POOOTH, OIUIaTa Mparli i XapakTep BiTHOCHH KEPiBHUKIB
3 migernumu. Pazom 3 TUM, MOTPiIOHO BiA3HAYMTH, 10 KOHKYPEHINiS 1HOII
HITOBXA€ MiJNPHEMCTBA i Ha CTBOPEHHS MK HHUMHM yroJ Pi3HUX THUIIB BiX
PO3iTy PHHKY JIO KOOTIepaIllil Mi>k KOHKYPEHTaMH.

Ilocmauansnuku. IlocTagansHAKA 3a6e3nequ0TL HAJIXOKCHHST HEeoO-
XIIHUX JUIsl GYHKI[IOHYBAHHs IIANPHEMCTBA BUIIB PECYpCiB, OCHOBHIMH 3
SIKUX BHCTYTAIOTh CUPOBUHA 1 MaTepialii, €Hepris, yCTaTKyBaHHS 1 TEXHOJIO-
rii, ¢pinaHcoBi Ta iHpopMamiliHi pecypcn, podoua cmna. HaBiTe y HeBemuko-
'O TiIIPHEMCTBA MOXKYTh OYTH ZECATKH MOCTadaIbHUKIB.

TpanuiiiHO BIAHOCWHU MiX BUPOOHUKaMHU (IMTiANPHUEMCTBO-CIIOKHUBAY
CHUPOBUHHM) 1 TIOCTadyaIbHUKAMU HaralyBald BiIHOCHHU MiX JBOMa Cymep-
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HUKaMH, 110 3HAXOJATHCS Y BIYHOMY MPOTUCTOSHHI. [IpoTe mocTymoBo mo-
[IISAN 3MIHWIIHCA, 6araTo MiAMpUEMCTB YCBiIOMIIIOIOTb, III0 TiCHA CIiBIIpaLs
3 TIOCTaYaIbHUKaMHU MTPHHOCHTH pealilbHy €KOHOMIIO 1 TiIBHIIICHHS e(DeKTHB-
HOCTI BUpOOHHITBA. B3aeMOCTOCYHKHM 3 MOCTadalbHUKAMH YacTO HAIPSMY
BITMBAIOTH Ha O0paHy CTPATETii0 PO3BUTKY Oi3HECY.

Tak, OyBaloTh cuTyalliil, KOJM TPAHCAKIIHHI BUTPATH 32 KOHTPAKTaMH
MMOCTaBKH JIy’Ke BUCOKI, a00 TIOCTavalbHUK OCHOBHOI CHPOBHHHU Yac Bijl 4yacy
3pUBa€ TEPMiHH IIOCTABOK, IOCTABIIsE OpakoBaHy Mpoxykmiro. Hemoxkim-
BiCTh 3a0€3MEUNTH MOCTaBKU B MOTPIOHUX 0OCATrax MOXK€ CTBOPUTH BEHKI
TPYAHOIII JUIS MiIPHEMCTBA.

Juns pimenHs miei npobiemMu Moxe OyTH oOpaHa CTpaTeris 3BOPOTHOI
BepTHKaNbHOI iHTerpamii. EQekTuBHO OymyBaTH CBOi B3a€EMOBITHOCHHH 3
MOCTa4aIbHUKOM-NIAPTHEPOM Ha MPUHIUIIAX €KCKIIO3UBHOCTI, 110 JO3BOJISE
opraHizaiii peaji3yBaTd CTpaTerilo IIHOBOTO JiIEpCTBa 1 3aBOIOBAHHS PUH-
Ky, 3HW)KYBaTH BUTpaT. ¥ chepi TOPTiBIi 4aCTO 3aCTOCOBYIOTHCS JIJICPCHKi
KOHTPAKTH, IO HAJAIOTHh MPaBo po3apiOHOMY (abo ONTOBOMY) IPOIABIIO
OJIep>KyBaTH TOBAp 3 MAaKCUMAJIbHOIO 3HMKKOIO.

SIMOHCHKI MiANPUEMCTBA PO3POOUIIM IHIINH CMIOCIO «EKCKITIO3UBHOT PO-
00TI» 3 MoCTaYaJbHUKAMH. [X crcTeMa mocTadaHHS BHMAarae TiCHOI B3ae-
Mozii BUpOOHWKA 3 HAJ3BUYAHO B3a€MOIIOB’SI3aHUMH MOCTAYATbHHKAMH.
[igmpueMcTBy, IO Mpalloe B paMKax JIOTiCTUYHOI mporpamu «Just in
Time», HamaTbCA OIBII BUCOKI I[iHU 1 rapaHTii cTaTycy €IWHOTO MOCTa-
YaJbHUKA JTAHOTO BUIY CHPOBHUHH B OOMiH Ha 3000B’S3aHHS JOCTaBISTH
MapTio B JAyXe KOPOTKI TEPMiHH, 3aBXKIH BUYACHO; 32 KUIBKICTIO HE OLIBII
3aMOBJIEHOT0 OOCATY; Y BIIMOBIAHICTH 13 CTAHJAPTOM SKOCTi. Y pe3yibTaTi
BUTPAIOTh OOMJBA YYaCHUKU OIEpalii: MOCTa4aJbHHUK OAEPXKye rapaHToO-
BaHMIA 30yT 1 BUCOKI I[iHH, & CIIO)KMBAa4 €KOHOMHUThH Ha CKJIAJICBKUX BUTpa-
Tax, Opaky i gaci.

B3aemonii 3 mocrauanbHUKamMu (iHAHCOBUX PECYpPCIB 3aBXKIU Oy TyBaju-
csi ocobmuBuM yuHOM. Jlo Ii€l Ipymu BiTHOCSTHCS OAHKIBCHKI 1 KpPEeOWTHI
YCTaHOBH, IHBECTHIIIiHI 1 BEHUYpHI (OH/IU, IPUBATHI IHBECTOPH, aKI[IOHEPH.
MoOXITHBICTE PO3BUBATH Oi3HEC YACTO 3AJICKUTDH Bill MOMKIIMBOCTI 3aTydeHHS
JnonatkoBux (iHaHciB. Tomy juist Oyab-sKOi KOMEPIIHHOT opranizaiii ayxe
Ba)XJIMBO, HACKUIBKU 1HBECTHLIHO NPHBAOINBO BOHA BUIVISAAE.

B3aemoist 3 puHKOM poO0OYO0T CHIIHM TIOJISTaEe B 3a0€3TeUeHHI opraHizaitii
kanpamu. [ligmpreMcTBO MOBHHHO BHBYATH PHHOK PoOOUOi CHIIM SK 3 IIO-
STy HAsSBHOCTI HA HHOMY KaJpiB HEOOXiTHOI CIelianbHOCTI 1 KBamidikaii,
HeoOX1THOTO PiBHA OCBiTH, HEOOXiTHOTO BiKYy, CTATTi 1 T.II., TaK 1 3 MOTJISAY
BapTocTi pobouoi cmnn. BaknmBuM HampsMOM BHBUYEHHS PHHKY poOodoi
CWJIM € aHaJi3 MOJIITUKK MPO(CIiIOK, MO MAalTh BIUIMB Ha I[bOMY PHHKY,
OCKUIBKH y PsIlli BHIAAKIB BOHH MOXYTh CHIBHO OOMEXKYBATU JOCTYII JIO
HEeoOXiAHOT IS MiANpHEMCTBA POOOUOT CHITH.
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Hocepeduuku — 1e }opnnnqm Ta (i3uuHI 0COOM, SKI JIOTIOMAararoTh
KOMITaHii IPOCYBATH, PO3MOALIATH Ta MPOJABATH TOBAPH Ha PUHKY. Jlo HuX
HaJIe)KaTh: TOPTOBEJIbHI OCEPETHUKH; (BipMHU-CIEHIANICTH 3 TUTaHb OPTaHi-
3alii pyxy TOBapiB; areHTCTBA, IO HAJAIOTh Pi3HOTO POy HOCITYTH.

Konmakmnmni ayoumopii — Oynb-sika Tpyma JIOAeH, sKa MposBIsie pea-
JBHUN YU MOTEHUIHHUH iHTepec 10 opraHizamii abo MoXke CHpaBUTH Ha Hei
neBHUH BIDvB. Jlo HUX Hayiexarbh: 3acO0M MacoBoi iH(opMarlii; aepxaBHi
OpTaHU BJIAJH; TPOMAJIChKI OpraHi3ailii.

VYci Buiie 3raayBaHi (JakTOpU CJiJ PO3MNISNATH B KOMIUIEKCHOMY B3a€MO-
3B’sI3Ky 1 B3aeMO3aJIexkHOCTI. Tak, Jisi YMHHHUKIB MiKpOCEpeIOBHIIa — I1€ MOXiTHE
BiJI JIii YMHHUKIB MaKpocepenoBuia. Hanpukian, ycmix y KOHKYpeHTHii 00pOoThb-
01, 0cOONMBO B CydacHid YKpaiHi, HeMOXJIMBHIA 0e€3 ypaxyBaHHs MOJITHYHHX
YMHHUKIB 1 BUKOPUCTaHH cydacHuX JocsarHeHb HTTT — HOBITHIX TEXHOJOTIH.

KommiexkcHa Jist BCiX YMHHUKIB 30BHIIIHBOTO CEPEOBUINA ITiANPUEMCT-
Ba BXKE MpU3BEJia JIO CYTTEBUX 3MiH y Teopil 1 mpakTumi ynpasiiHas. Jlo
HaHOUTBIIT BaXKIIMBUX 3pYIICHb BIIHOCATH HACTYIIHI:

— CTPYKTYpH MiJIPUEMCTB CTAIOTh OB MIIOCKUMH 1 JICIEHTPaIIi30Ba-
HUMH, KPYTIHi KOMIaHii po3MagaroThecs Ha IpioHi;

— MOCHWJIKOETHCS HOTpe6a B iHTerpaui’l' 110 3a0e3MeYyeThCs €NUHOI KO-
PHOPaTHBHOIO CTPATETIEIO, KYJIBTYPOIO 1 piHaHCOBHM KOHTpOJIEM;

— «TOPH3OHTANLHE) YNPABIIIHHS CTA€ OLIBII BOXIMBUM, HK «BEpTHKA-
JIbHE», 3aCHOBaHE Ha iepapxii, 0 MiBUIIY€E POJIb HIIIaTUBU, PU3HKY, He3a-
JIEKHOCTI 1 3]ATHOCTI JI0 TiepeA0aYeHHS;

— 1HHOBAIIi1, TBOPYICTb, PH3HK 1 IOBFOCTPOKORBI Opi€HTAIlii CTalOTh He-
OOXi/IHUIMH KOMIIOHCHTAMH YIIPaBIIiHHS;

— CTWJIb YIPaBIiHHA, [[IHHOCTI 1 MOBEAIHKOBI MOJENI MEHEKEPiB 3Mi-
IIYIOTHCS BiJ OIOPOKPATHYHUX A0 MiANPHEMHHIBKUX;

— YIpPAaBIiHCHKI MIHHOCTI, METOAM 1 MOJICITi YIIPABJIIHHS CTAIOTh €KOOPi-
€HTOBAHUMH: OyIIb-sIKE PILICHHS YXBAJTIOETHCS 3 yPaxXyBaHHIM €KOJIOTTIHOTO
(hakTOpa 30BHILIHHOTO CEPEAOBHUIIIA.

Crijx 3a3HAYUTH, IO 30BHINIHE CEPEOBHIINE BITYM3HSIHUX MiANPHUEMCTB
XapaKTepHU3YETHCS HACTYITHUMH OCOOINBOCTSIMU:

— cKkiaaHicTIo (akTopiB Oe3iiy, 10 TOro XK BOHU NepeOyBaloTh B Pi3-
HUX KOMOiHAIisX);

— B33a€MO3B’SI3KOM 1 B3a€EMOOOYMOBIICHICTIO (haKTOPiB (3MiHA OJIHOTO i3
HUX MO)KE BUKJIMKATH JIABUHY 3MiH 1HIIHX);

— HEBHU3HAUEHICTIO (CTpaTeriuHi pillleHHs NpUiMaoTh B yMOBax HETMOB-
HOTH 1H(OpMAILlil IPO 30BHIIIHE CEPEIOBHIIE: TOBHY 3100yTH HEMOXXIIHBO);

— OaraToBapiaHTHICTIO PO3BUTKY CepeloBHINA (IyKe BaXKO CIIPOTHO-
3yBaTH JIit0 Horo (hakTopiB B CTpaTErivHOMY Tepioi);

— JIUHAMI3MOM 1 MIHJIMBICTIO (3MiHM B 30BHIIIHBOMY CEPEIOBUIII Bij-
OyBalOThCS 1OCTaTHHO AMHAMIYHO, 3 HAPOCTAKOUOIO MIBUAKICTIO).
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3BaXkaroud Ha BUINE3a3HAUCHE, aHaJi3 30BHIIIHBOIO CEpPEIOBUINA MOBU-
HHMH 1OCiIaTH IEHTpasIbHe Micue y (OpMyBaHHI cTpaTerii MinpHeMCTBA.

3.3. BHyTpiWwHe cepenoBuLye NignpMemcTBa

Buympiwne cepedosuwie nionpuemcmea BU3HAYAETHLCS BHYTPIITHIMH
3MIHHAMH BCEpEIMHI MiANMPHEMCTBA, SKi Oe3MocepeHbO BIUIMBAIOTh Ha
MPOLIEC MTEPETBOPEHb (BUPOOHUIITBA MPOIYKIIii, MOCIYyT) Ta (hYHKI[IOHYBaH-
Hsl iATPUEMCTBA.

Buympiwini 3minni — 1ie cuTyaniiHi (HaKToOpu BCEPEAMHI MiAIPUEMCT-
Ba, M0 MOCTIHHO 3HAXOATHCS B TIOJ1 30py MEHEKEPIB: I[iJIi, CTPYKTYypa op-

Bynp-sike mianpreMCTBO PO3MIISIAETHCS K IPyTIA JTIOAEH 13 3araJlbHUMU ITi-
TsIMH (TiepInuid 3MiHHUH (hakTop). Toro, 110 JFOIM HE 3MOTIIH O TOCATTH TIOOHU-
HITi, BOHH JIOCSTAlOTh B OpraHi3ailii, ToMy ii MO>KHa pO3IJISIATH SIK 3aci0 JOCST-
HEHHS MeTH. Mema — 11e KOHKPETHUI KIHIIEBUI CTaH YK OYiKyBaHi pe3yJIbTaTH
poboTH Tpynu Mo, sIKi IEBHUM YMHOM OpraHi3oBaHi. Taki KiHIEBI pe3yibTa-
TH PO3pOOIIIOTHCS B MPOIIEC] TUTaHYBAHHS 1 JJOBOAATHCS YIaCHUKAM BUPOOHHII-
TBA. Pi3HI THITH MiATIPUEMCTB MArOTh Pi3Hi 1T, SIKIIO Miib — OIepKaHHS TPH-
OyTKy, TO MiIIPHEMCTBA 3aHMAIOTHCS BUPOOHHIITBOM TOBAapiB YU HATAHHIM
HocIyT. SIKIo mimmpreMcTBa 6e3NpHOYTKOBI, TO IXHBOIO METOIO € BUKOHAHHS
CBOT'O TIPU3HAYCHHS B PaMKaX aCHTHOBaHHUX OFOJDKETHHUX 3aCO0IB.

Benuki mignmpueMcTBa — OaraToliiboBi. s onepkaHHs MprOyTKY Be-
JMKE MiANPUEMCTBO BU3HAYA€ LIl B PI3HUX HANpsAMKax, TOOTO po3poliise
nepeso minei. Le moxe OyTu po3poOka HOBOI MPOJYKIIii, BUIIA AKICTh MO-
CJIYT, TMATOTOBKA KaJIpiB, BU3HAYCHHS PUHKY 30yTY TOIIO.

JIJis MOCATHEHHS KiHIICBOi METH MiANMPUEMCTBA CTABJIATHCS PI3HI Ml B
Horo mizpo3ainax. BoHH KOOPIUHYIOTBCS MEHEDKEpaMH B paMKaX 3arajb-
HOI METH.

Jpyroro cuTyariifHO 3MIiHHOKO € crmpykmypa nionpuemcmea. I1in cTpy-
KTYpOIO MIMPUEMCTBA PO3YyMIIOTh KUTBKICTh, CKJIAJ] HOTO MiIPO3/ILTIB, CTY-
TICHIB YIIPABIIHHS B €IUHINA B3aeMo3anexHii cucreMi. CTpyKTypa BCTaHOB-
JIO€ Taki B3a€EMUHHM DIBHIB YIPABIiHHA 1 (yHKIIOHATBHUX MiAPO3ILIIB, 110
JIO3BOJISIOTh HAMOUTBII e(EeKTUBHO JocATaTd LIl mianpueMcTBa. [{pomy
CIpHUSE CIeMiaTi30BaHAN TOIUT Mpaili. XapaKTepHOI OCOOJHUBICTIO CIIemia-
J30BaHOTO MOJILTY TpaIlli € Te, 10 BiANOBIIHA poO0Ta 3aKPITLIIOETHCS 3a (a-
XiBISIMH, TOOTO THMH, XTO 3JaTHUU 1i BAKOHYBaTH Kpaine Bcix. Tak, mpars
po3/iJieHa MK €KOHOMICTaMH, TEXHOJOTaMH, MEXaHIKaMH, CHEPreTHKaMH
tomo. [Ipu BUPOOHUITBI OYb-SIKOT'O TOBapy poOOTa PO3IUIIETHCS HA YHC-
JIEHHI MaJli oTepallii, 110 TaK0X € KOHKPETHOIO CIeliai3ali€ro npar.
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Jnst yenimHo1 rpynoBoi poOOTH BKpail moTpiOHE po3MeKyBaHHS Mpa-
i M0 KOOpAMHAIII Bij O6e3mocepelHbOr0 BUKOHAHHS 3aBJaHb. Take Bif-
JJIEHHS CTBOPIOE i1€papXil0 YMNpPaBIIHCHKUX piBHIB, TOOTO (opmanbHa
CyOmApSAMHICTP HAa KOXXHOMY piBHI. MeHeIkep, IO 3HAXOIHUTHCS Ha
O1bII BUCOKOMY PiBHI yNpaBIiHHS, MOXK€ MaTH Y CBOEMY MiIMOPSAKY-
BaHHI JEKINbKOX KEPiBHUKIB HMXXYOTO DIiBHS, a Ti Y CBOIO 4epry — Ha
HIDKYiH madenb 1 Tak axk JI0 BAKOHABUYOTO TepcoHany. Hanpuknaz, Hava-
JHHUK BUPOOHHYOTO BIIAUTY Ma€ y CBOEMY IMiNMOPAIKYBaHHI HA4albHU-
KiB 11eXiB, 3MiH, Jlabopatopiidi. HauanpHHKaM LeXiB MiANOPSAKOBYIOTHCS
Opuranupy AiTBHUIG, MaiicTpu. Bee mignpueMcTBO MPOHHU3YE CyOmiaps-
JHICTB 10 PiBHS BUKOHABUYOTO MEPCOHAIY.

KoxkeH KepiBHUK Ma€ y CBOEMY IMiINOPSIKYBaHHI MEBHY KUIBKICTh JIFO-
Jel, SKi 3HaXOAATbCs Y cdepi Horo KOHTPOJIIO. Cdepa koHTpOIIIO BU3HAYAE
THII OPraHi3alifHol CTPYKTypH. SIKIIO KEPIBHUK KOHTPOJIIOE BEIHKY Kilb-
KICTP IIUICIJIMX, TO C(epa KOHTPOIIO € IIHPOKOIO. fi HACIIZKOM € hopmy-
BaHHSI IUIOCKOI CTPYKTYPHU YIPaBIiHHA. SIKIIO KO)KHOMY KEpiBHHKY MiATIO-
PAOKOBYETbCA Hebarato JIOZel, TO 1e By3bKa cepa KOHTPOIIIO, 3a SIKOTO
¢yHKIIOHY€e OaraTopiBHEBa (UM BUCOKA) CTPYKTypa ynpasiiHHs. Benuki op-
rafizamii 3 MmIackow CTPYKTYPOIO MalOTh HEBEIMKE YUCIIO piBHiB

OCKINBKH y BETHKHX CY4aCHHX IIiPHEMCTBAX p060Ta YiTKO pO3MEXO-
BYETBCS 110 TOPH3OHTAI i BEPTHKAJI, TO BUHHKA€ KpaiHs HEOOXIAHICTH y
CTBOpEHHI (hOpMaNbHUX MEXaHi3MiB KOOpIMHAIl AiSJILHOCTI MiXKPiBHEBUX
MiAPO3AUTIB 1 CHIBIIAMOPSAAKOBAHOCTI. Taka KoopauHaiis 3abe3rnedye He
TIIBKH IHTEPECH MiAPO3/ILTIB, e 1 MiAMPUEMCTBA B IIJIOMY.

3a 70nOMOror0 KoopAuHaLii GopMyITIO€THCS 1 JOBOAUTHCSA METa MiANpH-
€MCTBA JI0 OTO MiAPO3AiTiB. Al 1ie JIuie OJUH 3 0araTboX MeXaHi3MiB KO-
opauHaIii. Y KoopauHarlii 6epe yJacTb KoKHa (YHKIIis yIIPaBIiHHS.

TperiM BHYTpIIIHIM 3MiHHUM (aKTOPOM Ha MIANPHEMCTBI € HOCMAHOBKA
3a60anb, MiJl IKAM PO3yMIIOTh 3allpOINIOHOBAaHy pOOOTY (rpyr[y poOIT uun yac-
THHY poOOTH), IO MOBHHHA OyTH BHMKOHAHA 3a3JaNerilb BCTAHOBICHHM
crocoboM 1 y BcTaHOBJIEeHUH TepMiH. [Ipu po3podiii CTpYKTYpH MiAIpPHEMCT-
Ba KOKHA ITOCAI0BA IHCTPYKIIiS BKJIIOYAE PSII 3aBAaHb, IO € YACTHHOIO 3ara-
JBHOTO 00CIry poOOTH Ui AOCATHEHHS MeTH. BBajkaeTbcd, IO AKIIO 3a-
BIAHHS BUKOHYIOTHCSI 32 BCTAaHOBJICHOIO TEXHOJIOTI€I0 1 PEKUMOM podoTH,
TO MIJIPUEMCTBO QPYHKIIIOHYE e(DEKTUBHO.

YeTrBepTHM 3MiHHEM (PaKTOPOM BUCTYTIAE mexHo102is. TexHomoris — e
3aci0 mepeTBOpeHHs] CUPOBUHU B TNIEBHI MPOAYKTH Ta mociayrd. Bona nepen-
Oagae moeqHAaHHS KBali(hikoBaHWX HaBUYOK, 00JagHAHHS, iHPpacTpyKTypH,
THCTPYMEHTIB 1 BIAMOBIJHUX TEXHIYHUX 3HaHb, SKi HEOOXiIHI IS 3iHCHEH-
Hs O2)KaHMX TIEPETBOPEHB y MaTepianax, iHhopMarllil uu JIFoIsX.

Byzap-ski BUpoOHHUYi 3aBIaHHS HE MOXXYTb OyTH BHKOHaHi 0€3 BUKOpHC-
TaHHS KOHKPETHOI TexHoJoTii. BoHa BHCTyIa€ K 3aci0 MEepeTBOPEHHS MaTe-
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piany, 110 HaIXOAUTh HA BXOJA1 BUPOOHUYOTO TIpoLiecy, Y hopMy, Ky OTpH-
MYIOTb Ha BHXO[Ii.

BaxxnuBe miciie B TEXHOJIOTIT 3aliMae cTaHIapTHU3ALlis 1 MeXaHi3alis, sSKi
3HAYHO 3HIDKYIOTH BUTPATH BUPOOHHIITBA 1 PEMOHTHHX POOIT, TOMY IIIO Tie-
pendayvaioTh BUKOPHCTAHHS MAalllMH 1 MeXaHi3MiB 3aMicTh Jrojael. 3acTocy-
BaHHA Y BUPOOHUIITBI CTaHIAPTHHUX BY3JiB, 3aMiHa JI0Jed MeXaHi3MaMH i
BHKOPHCTAHHS KOHBEEPHHX JHIA 3MIHHIN CITy)K00Bi 000B’SI3KM MEHEIKE-
piB, IO Y CBOIO Yepry BILTHHYJIO Ha CaMy CyTh YIIPaBIiHHAS BHPOOHHIITBOM.

HaifBa)xMUBIIIUM BHYTpIlIHIM 3MiHHUM ()aKTOPOM YINPABIIHHS € 100U
(m'sTuit 3MiHEMI (akTop). JIoACkKa 3MiHHA PO3IIS/IAETLCS B ynpaBmHHl B
TPbOX HAIpPAMKaX: MOBEAiHKA JIIOICH (OerMI/IX JozieH, JTrone y rpymax,
MOBEIIHKA KEPiBHUKA), MEHeKep y podi Jinmepa, BIUIMB MEHEIKepa Ha I10-
BEJIHKY OKPEMHUX JIFOJIeH 1 TPyII.

Bci BHyTpimHi 3MiHHI (hakTOpU IiIOTH y B3a€MO3B’SI3KY, IO JO3BOJISIE
JOCATTH TTiIeH mianpueMcTBa (puc. 3.3).

IMianpueMeTBO

» TexHonoris -
A 4 Y
CTpykTYpa MeTa <—>’ Jroou
A 4
> 3apJaHHA -

Puc. 3.3. B3aeM03B’ 130K €JI€MEHTIB
BHYTPIIIHBOTO CEPeIOBHIIA i IPHEMCTBA

OCKIJIBKH BHYTPIIIHI 3MiHHI CKJIQTAIOThCSA 13 COIIAIbHOTO (JIFOH) 1 TeX-
HIYHOTO KOMIIOHEHTIB, TO iX Ha3WBAalOTh BHYTPIIIHIMH COLIIOTEXHIYHUMHU
MiICUCTEMaMH, 1[0 BUMAarae OJTHAKOBOi YBardw SK IO COLIaJbHHUX, TaK i JIO
TEXHIYHUX MUTaHb OpTaHi3allii. Binz[aqa MO>KJIMBA JIMIIE B X B3aeMOil.

Baytpimme CePE/IOBHIIE MAE JEKUTbKA 3pi3iB, KOKHUHN 3 SKUX BKIIIOUAE HaOIp
KIIFOYOBHX IPOLIECIB i eJICMEHTIB ITIUIPHEMCTBA, CTAH AKX B CYKYITHOCTI BH3Ha-
Yae TOM MOTEHIIIAN 1 Ti MOMKIIMBOCTI, SIKi BOHO Ma€ B CBOEMY PO3MOPSIKEHHI.

OTxe, JOIUIBHO PO3MIIIHYTH CYTHICTD MOHSATTS €KOHOMIYHUH MOTEHITial
T IPHEMCTBA.

Exonomiunuii nomenyian nionpuemcmea € XapakTepuCTHKOI MOXKIIH-
BOCTEH MiANPUEMCTBA Y BUPOOHHUIITBI TOBAPIB i MOCIYT i OTpUMaHHI BiAIO-
BIJIHOTO JIOXOJTy.

Horo BenwuuHa B OUIBIIOMY CTYICHI 3aJ€KUTh BiJl KUTBKOCTI 1 SKOCTI
€KOHOMIYHUX PECypCiB, SIKUMH BOJIOJI€ MiJIPUEMCTBO 1 BUBHAYAETHCS HOTO
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3ATHICTIO aJlaiTUBHO pearyBaTy Ha 3MiHYy PUHKOBOI CHUTYallil, MOXIUBICTIO
HIBUJIKOT 3MiHM HOMEHKJIATYpH ¥ aCOPTUMEHTY MPOJYKIIii, 10 BHITYCKAETh-
cs1, BIATIOBITHO JI0 TTOTPEeO PHUHKY.

ExoHOMIYHMI TOTEHIIaN 3HAYHO 3aJEKHUTH BiJ ONTUMAIBHOTO CIIONY-
YeHHS OKPEMHX BHJIB €KOHOMIYHHUX PECypCiB, 3aJy4CHHUX y BHUPOOHUYHI
mpolec, piBHA opraHizaiii BUpOOHHUIITBA 1 mpalli, ¢EKTUBHOCTI CUCTEMHU
VIpaBJIiHHS MiANMPUEMCTBA.

VY SKOCTI OCHOBHHX CTPYKTYPOYTBOPIOIOUHX CJIEMEHTIB €KOHOMIYHOTO
MOTEHIialy MAMTPUEMCTBA BUIUIAIOTH CKJIAI0B1, MpeACTaBieHi Ha puc. 3.4, a
caMe: BUpOOHUUMII ToTeHIial; GiHaHCOBUI MOTEHLIAN; OpraHi3aliiiHuil mo-
TEHITial; YNpaBMIHCHKAN TOTEHIiaN; iH(QOpMAIifHAN TOTEHIia)l; iIHHOBA-
IAHUH TOTEHITIAT, PUHKOBHH TTOTCHITIA.

R

i

P
noTeHmiax noTeHIiaa

Oprani3auiiinuii Indopmauiiinmii YupasaincbKuii
noTenuian noTeHuian noTeHuian

[ InnoBaniiinuii norenuian ]

PunkoBuii
noTeHmiag

Puc. 3.4. CrpykTypa €KOHOMIYHOIO
HOTEHIialy NiANpUEMCTBA

B nocmimxennsx LIT.Otenko [8] ans 3a0e3neueHHs yIpaBliHHSI BUKOPH-
CTaHHIM, (POPMYBaHHSAM i PO3BUTKOM €KOHOMIUHOTO MOTEHIIATY ITiIIpHeEM-
CTBa TPOIOHYETHCS CTPYKTYpPYBaTH HOTO 3a PIBHSAME YHPAaBIIHHS: pecypc-
HUH piBEHb; OpraHi3aliiiHuii piBeHb; YIIPABIIHCHKHN PiBCHb.

CrpyKkTypa €KOHOMIYHOTO MOTEHI[iay MiAMPUEMCTBA 32 PIBHAMH YIIPaB-
JIiHHS HaBeJIeHa Ha puc. 3.5.

Mix moTeHIiaJaMHi Pi3HUX PIBHIB CIIOCTEPITaEThCS MPOIEC B3aEMOIPO-
HUKHCHHS, B3a€MOJIi CKIQI0BUX, SIKAH IMPUBOAUTH A0 3MiHH €KOHOMIYHOTO
MOTEHIiaTy MiJIPUEMCTBA.

Taka cTpykTypa €KOHOMIYHOT'O TOTEHINady MiAMPHEMCTBA MOBHOK Mi-
poro BimoOpaxae HOro CyTHIiCTh 1 3MicT. EKOHOMIYHUE MOTEHITaN TPYHTY-
€TBCSl HAa TPOTHO30BAaHMX MOXIIMBOCTAX MinmpueMcTBa. Lle oninowynwmit mo-
Ka3HUK, SKUH BHpaXKac CTYIiHb PO3BUTKY Cy0’€KTa TOCIOJApIOBAaHHSI, €
1HAMKATOPOM HOTrOo amanTamidHoOi 37aTHOCTI 3a0e3lmeuyBaTH JOBTOCTPOKOBE
(yHKITIOHYBaHHS 1 TOCSITHEHHSI CTPATET1YHOT METH Ha OCHOBI BUKOPHCTaHHS
CHCTEMH HassBHUX PECYpCiB.
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CTPATErMHI 16 moTeHLLn

T

MOHIHBOCTI CHCTEMIE VIIPARIIHHA
T 3GHOCT! HIEAY AIEHOTD
Ti COUATEHO-MEHNOI0TTSHOM

KAPAKTEPY YIPABIIHEA (EPCOHAIONM

Il pieene - ynpasaiHug

IHTEFPALLA PECYPCIB T8 BB ATLHOCTI

Il piesue -

Opradiauinmi

I pieeHe T
pecy peHUi

TPYI0BL, NPIEPOIHT PECY PCH, 32000H BHPOOHULITEA, POLUIOE] KOWTH,
tHHOpMALLHL pecypei

Puc. 3.5. CtpykTypa €KOHOMIYHOTO OTEHLIATY MiANPHEMCTBA
3a piBHSAMH YIpaBiiHHSA [§]

PO3BUTOK €KOHOMIUHOTO MOTEHIIANTy TICHO IOB’S3aHUM 3 BUKOPHUCTaH-
HSM 1 PO3BHTKOM PECYPCHOTO TMOTEHITIay MiANPHEMCTBA YHACIITOK BHKO-
pPHUCTaHHS TEBHHUX BIIACTUBOCTEH pecypcCiB: KOMIUIEKCHOCTI, B3a€MOJIOIIOB-
HIOBAaHOCTI 1 B3a€MO3aMIHHOCTI, a TaKOX OOMEXEHOCTi, THYYKOCTI 1
MOOLTBHOCTI. BacTHBOCTI TOTEHIIamy 0OyMOBIIEHI BIaCTHBOCTSAMH PeCyp-
CiB 1 IX KOMOIHAIII€IO B TIpoIlecax, SKi MPOTiKarOTh Ha mianpueMcTBi. KomOi-
HaIifiHa TISUTBHICTD 1 MATPUMKa HEOOXITHOI IPOTOPIIHHOCTI MiXK OKPEMH-
MU eJIEMEHTaMH PECYPCHOTO IMOTEHIialy 3a PaXyHOK MaHEBPYBaHHsS HOro
CTPYKTYPOIO PO3IIAAETECSA B paMKax pecypcHoro mixxoay. Ilpouecu cro-
PCHEH Hl,[[l'IpI/IeMCTBOM VHIKaJbHUX KOMOIHAIIi pecypciB, IO BiIpi3HAIOTH-
s Bil KOHKYPEHTIB, Ha JIOBTOCTPOKOBY MEPCHEKTUBY, € HAPsIMOM (opMmy-
BaHHS CTpPAaTETiYHOrO MOTEHIially, BIACTHBOCTI SKOr0 OOYMOBIEHI
BIIACTUBOCTSIMH PE3YILTATIB MPOLECIB CTPATETYHOrO YIPABIIHHS KOHKYpe-
HTHUMH TI€peBaraMu mzmpI/IeMCTBa (puc. 3.6).

KoHKypeHTOCTIPOMOXHICTh MiIPHEMCTBA HE € 11 TOCTIHHOI XapaKTepu-
CTHKOIO, BOHA BU3HAYa€ 3[JaTHICTh BECTH YCIIIIHY KOHKYPEHTHY OOpOTHOY,
IPOTUCTOSITU Y NEBHUH TEPioA OCHOBHUM KOHKypeHTaM. 3i 3MiHaMH y 30B-
HINTHBOMY Ta BHYTPIIIHHOMY CEPEIOBHINAX 3MIHIOIOTHCS TaKOX MOPIBHSIIb-
HI KOHKYpPEHTHI IMepeBard MO0 IHNIMX IMiANPHEMCTB ramysi. Buxomsuu 3
LbOTO MO>KHA CTBEPXKYBATH, 110 KOHKYPEHTOCIIPOMOXKHICTh MiIPUEMCTBA
— II€ HOHATTS BiAHOCHE, OCKUILKHM HOro MOYKHA BH3HAYUTH JIMIIIE HA OCHOBI
31CTaBJICHHS OKPEMHX XapaKTCPHCTHK IIIIPHEMCTBA 3 XapaKTEPUCTHKAMU
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1HIIMX, aHAJIOTTYHUX MiANpUeMCTB. KOHKYPEHTOCIIPOMOKHICTh MiAIIPHEMC-
TBa 3QJICKUTD BijJl 00’€KTa MOPIBHAHHS, a TAKOX BiJ (pakTOpiB, sIKi 3aCTOCO-
BYIOTBCS JIJISI OI[IHKH KOHKprHTOCHpOMO)KHOCTI He mo’xHa roBoputH mpo
abcoroTHY KOHKypGHTOCHpOMO)KHlCTL Hl,Z[HpI/ICMCTBa BOHO MOXe OyTH
«HOMEpPOM OJIMH» Yy CBO{ii raiy3i B HalllOHAJIbHINA eKOHOMIli i OyTH HEKOH-
KYPEHTOCIIPOMOXXHUM Ha MIKHAPOJHUX PHUHKAX.
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Puc. 3.6. B3aeM03B 130K pecypciB, eKOHOMIYHOTO
1 CTpaTerivHoro MOTEHIiaiB MiIIPUEMCTBA

TakuM 4MHOM, BUAUISETBCS CHMIpameivHuil nomeHyian, 1o SKOTo Bil-
HOCSTH BCI PECYPCH, IO MOXYTh 3a0€3MEYHTH KOHKYPEHTOCIPOMOXHICTh
MiAIPHEMCTBA Y JJOBFTOCTPOKOBOMY TMEPiO/Ii.

Kounkypenmocnpomoscnicmep nionpuemcmea — 1€ 3JaTHICTh MiIIPHU-
€MCTBA 3JIIICHIOBATH CBOIO MISUIBHICTH B YMOBaX PUHKOBUX BiHOCHH 1 0Jie-
PXKyBaTH MPHU IbOMY NMPHOYTOK, JOCTATHIN JUIs HAyKOBO-TEXHIYHOTO YJO0-
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CKOHAJICHHs BUPOOHHIITBA, CTHUMYIIIOBAHHs NPALiBHKKIB i MiATPUMKH TPO-
JYKIIii Ha BACOKOMY SIKICHOMY PiBHI.

31e01IBIIOr0  KOHKYPEHTOCIPOMOXKHICTh  MIANPHEMCTBA  BU3HAYAETHCS
KOHKprHTOCHpOMO)KHlCT}O TOBapY, ajie 3aJCKUTH BiJ MOTCHINIATY MiAIPH-
€MCTBA, CYEKTHBHOCTI HOT0 BHKOPHCTAHHSL.

TOMy HapsTy 3 OLIHKOKO PIBHS KOHKYPEHTOCIPOMOXKHOCTI MiAIPHEMCT-
Bd Ta {Or0 KOHKYDEHTIB JOLINBHO AHA/Ii3yBaTH KOHKYPEHTHI INepeBary,
KITIOYOBI (paKTOPH yCITiX Ta KOHKYPEHTHY MO3HIIIIO i JITPHEMCTB.

Konxypenmna nepesaza — 1ie niepepara, 1o 3a0e3rnedye MilHi mo3uIlil
Ha PUHKY 1 IOXOIM Ha PiBHI BHIIOMY, BiJ CEpPEIHBOTO IO Taly3i, 3aBASKU
Kpallid KOMIIETEHIIIT 1 MOKIIMBOCTSIM B II€BHIN cdepi abo HANPIMKY JisTb-
HOCTI.

Hanpuknaz, nignpueMcTBo, o 3ade3neyye HU3bKi BUTpAaTH BUPOOHUIT-
Ba 200 BHCOKY SIKICTh IIPOAYKIIii, Oe3MepedHo, Mae KOHKYPEHTHY IIepeBary B
raysi.

Konxypenmui nepesazu dysaromo:

* HU3BKOTO MOPSAAKY — BHKOPUCTAHHS JELIeBOi po60o4oi CHIIH, AeIIeBOi
CHpOBUHH Tomo. Taki mepeBard MOCTIHHO 1 JIETKO BTPAdaroThcs BHACIIIOK
IIJIBUIICHHS 3apIUIaTH 1 [iH Ha peCypcH, a00 BUKOPHCTAHHS TaKHX JCTICBHX
pecypciB KOHKYpEHTaMH;

* BUCOKOT'O MOPSAAKY — 3@ HaSBHOCTI YHIKaJIBHOI TEXHOJIOr11, 100pe mia-
TOTOBJICHOT'O MEPCOHANTY, YHIKaNbHOI MPOAYKIii, BUCOKOTO IMIIPKY MiANpPH-
eMcTBa. Taki KOHKYpEHTHI IepeBaru 3a0e3MeuyoTh CTIHKY KOHKYPEHTOCII-
POMO>KHICTb TIAMTPHEMCTBA B TalTy3i.

Inouxkamopamu (noxasHukamu) KOHKYpeHmHoi nepegazy_BUCTYNAIOTh:

a) BEJINKA YacTKa PUHKY;

0) 3pocTarova KiJIbKiCTh ITOKYIIIIIB;

B) JITUPYIOYa CTpPATETis;

T') NANPUEMCTBO pearye Ha pUHKOBI 3MIHU Kpallle Hi>kK KOHKYPEHTH;

1) HAOIBIN B/IANE TIOJIOXKEHHS IiIIPHUEMCTBA Ha PUHKY;

€) TOBapH ITiIIPUEMCTBA CHIIBHO TU(epeHITiioBaHi;

€) MIATNPHEMCTBO KOHIIEHTPYETHCS Ha MIBHIKO 3POCTAIOUMX CETMEHTax
PHHKY;

’K) Ha MAMPUEMCTBI HIDKYi BUTPATH HiX y KOHKYPEHTIB;

3) plBeHB HpH6yT1<y BHIIHI BiJl CepENHLOPHHKOBOTO;

K) BHCOKI TeXHOJIOT1YHi Ta iHHOBAIII}{Hi IIepeBary MiANpHEMCTBA;

JI) BUCOKHUH PIBEHb MEHEIXKMEHTY 1 MApKETHHTY, TOIIIO.

BinnoBinHo iHOuxamopamu KOHKYpeHmHOI c1abKocmi MOXKYTh OyTH:

a) BUCOKI BUTPATH;

0) HU3bKA AKICTh TOBAPIB;

B) HEBEIIMKUI BIUIUB HA PUHOK;

I') KOHKYPEHTH 3aXOIWIN YaCTKy PHHKY MiANPHEMCTBA,;
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J) TEMITA 3pOCTaHHSI IOXOIB HMKUi CEPETHHOPUHKOBUX 200 BOHU HaBITh
3HUKYIOTHCS;

€) HecTaya (IHAHCOBHX PECYPCIB;

€) MAMPUEMCTBO HE MOXKE MPOTUCTOSTH 3arpo3i YCYHEHHS i3 pUHKY;

) peryTauisg IiANpUeEMCTBA HU3bKa a0o majaae;

3) TIOJIOKEHHSI MIAPHUEMCTBA CIIabimae y HalOIbII MEPCIIeKTHBHUX TaTy3sIX;

K) HecTaya HaBUYOK 1 JIOCBITY Y BU3HAYAJBHUX cepax;

J1) TANPHEMCTBO BIJHOCHTBCS JO CTPATETiYHOI TPYIMH 3 TIPIIMM IOJIO-
JKEHHSIM Ha PUHKY Ta 1HIII.

OCHOBY KOHKYPEHTHHX II€peBar CKJIaJaioTh KIIOY0Bi (hJaKTOPH YCIIXy.

Knrwuosi pakmopu ycnixy (K@Y) — 1ie akTvBM Ta KOMIETEHIT ITiJI-
MIPUEMCTRBA, IO 3a0€3MEeUYYIOTh YCITiX Y KOHKYPEHTHi! 00pOThHOi.

K®YV 3anexars Bin:

a) TEXHOJIOT'1] Ta IHHOBAIIIl;

0) ctany BUPOOHHIITBA (SIKiCTh, cOOIBapTiCTh, PIBEHb pecypco3abdesiie-
YeHHS 1 €PEKTUBHOCTI 1X BUKOPUCTAHHS TOIIO);

B) piBHA MapKETHHTY;

I) peai3alifHIX MOXKJINBOCTEH 1 HABUYOK (Mepexa 30yTy, peanizamiiHi
BHUTpPATH 1 T.11.);

1) mpodeciiHOTO PiBHS EPCOHATY;

€) OopraHizalifHUX MOXJIUBOCTeH (iH(popMaliifHi CHCTEMH, Cy4YacHHUN
MEHEJ[KMEHT TOIIIO);

€) IHmHX QakTopiB (iMiK, MPUXMIBHICTH MICIICBUX OpPTaHiB BIAJIH, JIO-
CTymn 10 (hiHAHCOBUX PHHKIB, CIIPHATIHMBI NMPUPOJHI YMOBH 1 MiCIIe3HAXO-
JOKSHHSI TOIIIO).

Konkypenmna no3uui;l nidnpuemcmea (Komcypeumumi cmamyc) —
1e MONOKEHHs, AKe MMIPHEMCTBO 3aiiMae B CBOIil raiysi, Ha TEBHOMY Cer-
MCHTI PHHKY BiZTIOBI/IHO JI0 PE3Y/IbTATiB CBOET isIBHOCTI i CBOIX MepeBar Ta
HEJIONIKIB Y TIOPiBHSAHHI 3 IHITUMH i IIPUEMCTBAMHU.

TaxkuM YHMHOM, aHaNi3 BHYTPIIIHBOTO CEPEAOBUILA HANPABICHUH Ha OLi-
HKY KOHKYPEHTOCIIPOMOYKHOCTI ITiIMTPHEMCTBA Ta BUSIBIICHHS HOTO mepeBar i
crnabocreii.

BucHoBku

Po3pobka edpekTMBHO Aitoydoi cTpaTterii notpebye BCECTOPOHLOrO
BMBYEHHSI cepefoBuLLa NiagnpuemMcTea.

30BHIWIHE cepegoBuLLE NIANPUEMCTBA — L CYKYMHICTb YMHHUKIB,
AKi OpMYIOTb JOBrOCTPOKOBY MPUOYTKOBICTb MiANPMEMCTBA Ha SKi BOHO
He Mo)ke BMnvBaTu B3ararni abo mae He3Ha4YHWIA BMMB.
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BHyTpilHE cepepoBuLle NiANPUEMCTBA — Lie CYKYMHICTb YMHHUKIB
nignpuemcrtea, siki opMyoTb MOro AOBrOCTPOKOBY NPUOYTKOBICTb i ne-
pebyBatoTb nig 6e3nocepeaHiM KOHTPONeM KepiBHUKIB Ta NepcoHany op-
raHisau,ii.

30BHILWHE cepeoBuLle B CTpaTeriyHOMY ynpaeniHHi po3rnsgaeTbes
SIK CYKYMHICTb ABOX BiAHOCHO CaMOCTINHMX NIACUCTEM: MaKpocepeaoBu-
lWa Ta MikpocepeaoBulla (Tak 3BaHi, BigNOBIAHO, cepenoBULLE HeMNpsi-
MOTO BNMBY Ta CEPEAOBMLLE NPSMOro BrUBY).

[l0 OCHOBHMX YMHHUWKIB MakpocepefoBuLla BiAHOCATb: €KOHOMIYHI;
noniTWYHi; nNpaBoBi; AemorpadiyvHi; MNPUPOAHI; COUianbHO-KYNbTYPHI;
YMHHWKM HayKOBOIO-TEXHIYHOTO NPOrpecy.

UNHHUKN MiKpoCcepedoBMLLa Lie: CMoXMBaYi; nocTavanbHUKN; KOHKY-
PEHTU; NOCEePEOHVKN Ta KOHTAKTHI ayauTopii.

BHyTpilWHE cepenoBuLle B cTpaTteriyHoMy cepefoBuLle ifeHTUdIKy-
I0Tb 3 €KOHOMIYHMI MOTeHLianoM, Sk cnig po3rnsagaTn SK BHYTPILLHI
MOXIMBOCTI NigNpUeMCTBa y BUPOOGHULTBI TOBapiB i MOCnyr Ta oTpumaH-
Hi BignoBigHoro goxony.

CTPYKTYpYyBaHHS eneMeHTiB eKOHOMIYHOro MoTeHuiany nianpuemcTt-
Ba [03BONISAE BUAINUTK CTpaTErivYHU NoTeHuian, 4o SIKoro BigHOCATb BCi
pecypcu, ki MOXyTb 3a6e3ne4nTn KOHKYPEeHTOCTIPOMOXHICTb Nignpuem-
CTBa y JOBrOCTPOKOBOMY Mepiofi.

KOHKYpeHTOCNPOMOXHICTb NigNpueMcTBa — Ue 34aTHICTb NiANpUeEM-
CTBa 34iMCHIOBaTN CBOIO AiSNbHICTL B YMOBaxX PUHKOBUX BIAHOCWH i oae-
pXXyBaTu Npu LbOMY NPUOYTOK, OOCTaTHIA ANS HAyKOBO-TEXHIYHOrO yao-
CKOHANEHHs1 BUPOOHULTBA, CTUMYSIOBAHHS MNPAaLiBHUKIB i MNigTPUMKM
NPOAYKLi Ha BUCOKOMY SIKICHOMY PiBHi.

BaxnmBumn cknagoBMMKM MOHATTA KOHKYPEHTOCMPOMOXHICTb nif-
npuemMcTBa Crif BBaXaTW: KOHKYPEHTHI nepesarn — nepesaru, WO 3a-
6e3neyvyoTb MilHI NO3uULii HA PUHKY i 4OXOAM Ha piBHI BULLOMY, Bif ce-
peaHboro no ranysi, 3aBAsSKM Kpalldii KOMMNeTeHUii i MoXnmMBocTen B
neBHil cdpepi abo HaNPAMKY AiANBLHOCTI; KMOYOBI YWHHUKK yCriXy — aK-
TUBW Ta KOMMETEHLUIT NigNpUeEMCTBa, Lo 3abe3neyytoTb YCMixX y KOHKype-
HTHi 60pOTLGI.

JocnimpkeHHa BHYTPILWHBOrO i 30BHILUHBLOrO cepefoBuLLa Mianpuemc-
TBa [03BOMSATb BU3HAYMTU MOTO KOHKYPEHTHA MO3MLII0 — MNOMOXEHHS,
siIKe MiaNpUEMCTBO 3aMMae B CBOIW rany3si, Ha NEBHOMY CErMeHTI PUHKY
BiNOBIgHO 4O pe3ynbTaTiB CBOET AiANbHOCTI i CBOIX Nepesar i Hegonikie
B MOPIBHSAHHI 3 iHWMXMW NignpueMcTBamu.

MuTaHHA ANA CAaMOKOHTPOJIO

1. [JaiTe BU3HAYEHHS «30BHILLHBOMY» Ta «BHYTPILLHBOMY» CepeaoBuLLY
nianpvemcraa.

2. OxapakTepuaynTe cknagoBi MakpocepeaoBuLLa.

3. HasBiTb YMHHKMKM rmobanbHoro cepeaoBuLLa.

4. AKi YHHVKN MiKpocepeaoBMLLa BNAMBaKTb Ha (PYHKLiIOHYBAHHA Mia-
NpUeEMCTBA, HajanTe iX KOPOTKi XapaKTepucTukn?



80 B. J1. OukaHb, B.O. 3ybeHko, O.B. MakoBos, |.B. TokmakoBa, O.B. LLipameHko

5. OxapakTepusyiTe 30BHILLHE CEepeaoBULLE YKPAIHCLKOTO Bi3HECY 3 TOYKM
30pY EKOHOMIYHMX, NOMITUYHKX, AemorpadpidHmX Ta coujanbHuX hakTopis.

6. Y YoMy nonsirae CyTHICTb €KOHOMIYHOrO NoTeHujiany nignpuemMmcrea,
SKi Moro cknagosi?

7. Lo po3yMitoTb nig cTpaTeriyHMm NoTeHuianom nignpuemcrasa?

8. Lo Take KOHKYPEHTOCNPOMOXHICTb MignpMemMcTea?

9. Y YoMy BiAMIHHICTb MK KOHKYPEHTHUMU nepesBaramu Ta Kro4oBMMHU
bakTopamu ycnixy nignpuemcraea?

10. Lo po3ymitoTb nig, KOHKYPEHTHOI NO3ULieto nignpuemcraea?

TecTn gna camonepeBipku

1. CyKynHicmb YUHHUKIi8, SKi ghopmyromb 00820CcmMpPoKosy npubymko-
sicmb nidrpuemcmea Ha SKi BOHO He MOXe eriueamu e3azasi abo mae
He3HayHuU erue — ye:

a) MikpocepeoBuLLe;

6) MmakpocepenoBULLE;

B) BHYTPILUHE CepeaoBuLLE;

r) 30BHILLHE cepeaoBULLe.

2. []o yuHHuKie Makpocepedosuuia 8I0HOCSMb:

a) eKOHOMIYHI; MONiTUYHI; NpaBoBi; AemorpadiyHi; NPUPOAHI; couianbHo-
KyNbTYPHi; YUHHMKN HAYKOBOrO-TEXHIYHOrO Nporpecy;

6) EKOHOMIYHI; NONITUYHI; NPaBOBi; AemorpadiyHi; NPUPOLHI; couianbHO-
KyNbTYPHi; YMHHUKM HAYKOBOrO-TEXHIYHOrO MpOrpecy, noctavarnbHUKW,
CNoXuBaYi, KOHKYPEHTKN, MOCEPEAHMKN | KOHTaKTHI ayauTopil;

B) MoOCTavanbHWKW, CNOXuBadi, KOHKYPEHTW, MOCEepPedHUKN i KOHTaKTHI
ayauTopii.

3. YuHHuKu mikpocepedosuwa snnugarome Ha yHKUIOHy8aHHS Mionpu-
emcmea:

a) 6e3nocepenHbO;

6) onocepenkoBaHo;

B) HE BMNMMBatOThb.

4. [lo enemeHmie makpocepedosulja nidnpuemcmea He Hanexums!
a) 6aHKiBCbka yCTaHOBA, B K BiAKPUTUIA MOTOYHWUIA PAXyHOK;

6) HauioHanbHuin 6aHK Ykpainu;

B) KyrniBenbHa CMPOMOXHICTb HaCeNeHHs;

r) BAMOIM €KOSOoriYHOro 3akoHoAaBCTBa.

5. Okpemi ocobu, domozocrnodapcmea, a MmakoX KOpriopamueHi
crioxueayi (nidnpuemcmea), AKi geukopucmosytoms mogapu ma/abo
rniocnyau nidnpuemcmea-eupobHuka 0s151 3a0080/I€HHSI €80iX nompeb
a) NocepesHNKY;

6) cnoxuBadi;
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B) nocTavanbHUKu;
I') KOHKYPEHTH.

6. lNocmayvanbHUKU 3abesneyqyroms niGNpPUEMCMEO:
a) maTtepianbHUMK pecypcamu;

6) dhiHaHCOBMMM pecypcamu;

B) iHbopMaUiiHUMK pecypcamu;

r) BCi BignoBiAi BipHi.

-~

7. Lo He € ocobrnugicmio 308HIWHBLO20 cepedosuwa nidnpuemcmea:
a) baraToBapiaHTHICTb;

6) B32aeMOOBYMOBIEHICTb (haKTOPIB;

B) BUCOKa €(DEKTUBHICTb;

) HEBM3HAYEHICTb?

8. l1i0 nomeHuyianom nidnpuemcmea 8 cmpamezidyHOMY yrpasesiHHi po-
3yMiembCsi:

a) MOXIMBICTb MiANPUMEMCTBA 40 LIBMAKOI cCaMoniksigaLii;

6) nNianpUeMHULbLKI 30iGHOCTI rONOBHOrO MEHeKEPa;

B) CYKYMHICTb MOXNMBOCTEW NigNnpuemMcTBa 3 BUMNYCKy TOBapiB i NOCNyr;

r) obcsr 06pobneHoi iHdopmalii, il LOCTOBIPHICTL, CBOEYACHICTD;

) MEHEOXXMEHT, sIK CYKYMHICTb Teopii, 3HaHb Ta BMiHb.

9. [o O0CHOBHUX CMPYKMYypOymeEOPHHUX efleMeHmie eKOHOMIYHO20
rnomeHujiarny nidrnpuemMcmesa 8iOHOCAMb:

a) BUpoOHMUMIA NoTeHujian;

6) piHaHCOBWIA NOTeHUjar;

B) OpraHisauinHuin noTeHuian;

r) ynpaBniHCbKWI NoTeHuian;

4) iHdbopMaLiiHui noTeHujarn;

€) iHHOBaLiNHMI NoTeHUiarn;

) PUHKOBWIA NOTeHLjan;

3) BCi BiANOBIAj BipHi.

10. KoHKypeHmocnpomoxHicms nidrnpuemcmea — ue...:

a) 34aTHICTb BUrOTOBIIATU BUCOKOSIKICHY NPOAYKLLO;

6) cTabinbHe NOMNOXEHHST HA PUHKY;

B) 34aTHICTb 34ilICHIOBATM CBOK AIANbHICTb B YMOBaX PUHKOBMX BigHO-
CVH | opepxyBaTu npwu UbOMY MPWOYTOK, AOCTaTHIM ANA HayKOBO-
TEXHIYHOro yA0CKOHaNBaHHA BUPOOHMLUTBA, CTUMYIOBAHHS MpauiBHU-
KiB i MATPUMKM NPOAYKLiT HA BUCOKOMY SIKICHOMY PiBHI.

11. KoHKypeHmocnpomoxHicms nidnpuemMcmea eu3Ha4aembCsi:

a) KOHKYPEHTOCTNPOMOXHICTIO TOBapy, MoTeHuianom nignpuemcrea Ta
eEKTUBHICTIO NOr0 BUKOPUCTAHHS;

6) AKiCTIO TOBapy Ta NOro LiHOI0;

B) AOAATKOBMMM BIIACTUBOCTSMU TOBapYy.

12. OOHUM 3 r1oKa3HUKI8 KOHKYPEeHMHOI nepeesaau nidnpuemcmea €:
a) BemnvKa yactka puHKy;

6) NpMOYTKOBICTb;

B) BUCOKWIA piBeHb AnMBepcudikaii.
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13. Akmusu ma komnemeHuii nidnpuemcmea, wo 3abesnedyyroms ycrix
y KOHKypeHmHit 6opombbi — ye:

a) KOHKYPEHTHI nepesaru;

6) kntoYoBi chakTopw ycnixy;

B) KOHKYPEHTHI CUnun.

14. SKi YUHHUKU KOHKYPEHMOCMPOMOXHOCMI MOXymb Oymu 8iOHeceHi
0o ghakmopie 8HympiwHb020 cepedosguLya:

a) cuctema onogaTkyBaHHS;

6) rHy4YKiCTb TEXHOIOTT;

B) BUMOIU €KOMOriYHOro 3aKkoHO4aBCTBa;

r) UiHX Ha CUPOBUWHY 1 MaTepianu.

15. Lljo He giOHOcuMbCsi 00 XxapakmepucmuKu KOHKYPEHMHUX repeeaz
8UCOK020 rOPsIOKY:

1) peweBa poboya cuna;

2) yHikanbHa TeXHOIOoris;

3) CTillka KOHKYPEHTOCMPOMOXHICTb;

4) Bucokum imigx nignpuemctea?



PO3OIN 4
CTPATEIYHUA AHANI3 NIANMPUEMCTBA

4.1. 3micT cTpaTeriyHoro aHanisy cepegoBuila
nignpuemcrBa

Jlnsi BUSIBIICHHS OCHOBHUX UMHHUKIB CEpPEIOBHINA 1 MOXJIUBUX TCHJICH-
1i#f iXHBOT 3MiHHU B Maii0yTHHOMY 3aCTOCOBYIOTH CTpATET1uyHHUN aHai3.

1. PeTpOCnaKTHBHAR 2 CTpatéri-HHui aHania
AHANIZ NiANEHEMCTER SosHie 3. AHAN3 pHUHKB
CHOBHI TEXHIKG- cepeanEMLIE +
SKOHOMISHI NOKAZHKKA
{olcArm peanizauil, L u.l;lo‘.)u.?ﬂﬁi:g:x
peHTaben HICTE, BHTPATH, Mixpocepe- | | Makpocepe-
pOIMIpH KPEAHTIE) Alﬂaﬂtiail;c;?;uiany - - IPYN CNoXMBAYis
P " CRDHUBAMI, BHOHOMI-HE;
Pl 4 KOHKYPRHTH, | |N3NTHYHE,
l zp;ra;;:::uﬂ_ Wypen H| | TEXHOMO-HE X apaKTEpHCTHKD
pe PCOHaan- napTHEPH; coujarntHe: CnoEMBadie rpynu |
Anania | oy ¢ aizal npQCinky; | |exonor-He
OUIHIQEAHHA gupoﬁH?»&raa 13 mMicLEs
CTpaTgri”Hor‘:'—»ynpaaniHuﬁ' GpraHa
__pietn PiBEHE 3A5E3NEHEHHA v
MIANPHSMETEA] | necypcamir; ~ - laenTudixaLia
P!Be:" BHPOGHUUTEA i LiNkOBOTG DIHKY
PIBEHE HAYKOBO- | Anania-SWOT {cnowueanq)
TEXHIHHOMD
iHaHCH, iHBeC;TIﬂLLiT, ¢
Po. H i
ne :R::ITpal HACTEA PHHKY KRRANTYREHHA T& iH P pe—
Pi NPOAYKT, PiBEHE P
KOHKypeHUT; R;a Ki CTOPOHM
6beAr pearisauii{npeaany); IHANBICTE
PIBEHbD CNUKRHBAHHA, ™ rongg:i'”we"“
LiHw. AMANII KOHKYPEHTHOT nepeikoan
3adeznevenicTe I ni BA:
PECYPCAMH: ) CTPATENHHI MPYNM; )
KPEAWTH | iXHA sLiHaR, HOHKYREHTOC POMONHICTE CammenTaLia
iHBECTALT, TOEADY, NPeAYKTIPUHOK
ApuGYTOR, KOHKYPEHTHUA DiBEHE
EMTPATH; i
LiHK. Jarposm
Tenaenuii HTN ¥y ranyai: MoxnueocTi
IHHOBALT TRXHONQHHI, JAXOAM W £ Mpoayer | PuHok Il
iHHoBaLT GpranizauifHi. MPHCTOCYBAHHA e
MoxnueocTi i HANPAMEW
nianpuemMcTEa
AHEN3 TE OUIHKS ——
3EranbHora CTaHy laeHTUikalia
niAnpUsMcTEA THNIE
KOMEPLIRAHOT
AANBHOCT
/ NigNEHEMCTER
Maciwratu
PWHEIB, HACTEA
PUHKY (4ns
nNiANEMEMCTEA)

Puc. 4.1. Cxema cTpaTerivHoro aHamisy miJInpueEMCTBA
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Cmpameziunuii ananiz nionpuemcmea — 1€ POLEC BU3HAUCHHS KpU-
TUYHO BKJIMBHUX KJIFOUYOBHX MOHATH 30BHIIIHBOTO 1 BHYTPIIIHEOTO cepesio-
BHII, 5IKi MOXXYTh BILTHHYTH Ha 3,Z[aTHICTI) HlIIHpI/I€MCTBa JOCSITaTH CBOIX IIi-
JeH SIK Y KOPOTKO-, TaK i Z[OBFOTCleHOBlI/I nepcneKTHBl

CrpaTeriunuii aHaii3 sK MPOLEC TICHO MOB’SI3aHUHN 3 KHUTTEBUM LIUKIOM
CTpaTerii, a HoTo eTanu (aHaJi3 i/iei, aHai3 cepeloBUINa, aHai3 BUKOHAHHS,
aHaJi3 MOJIepHi3allii, aHaJli3 JOCBiJy) CTBOPIOIOTh 3aMKHYTHI KOHTYD, a TO-
My, aHaJi3 PO3TIISAAETHCS SIK MIPOIIEC, M0 HIKOIN HE TPUITHHIETHC.

3aBIaHHAMM CTPATET1YHOIO aHaJli3y CepelOBHILA:

o imeHTH(]IKAIIS 1 OIIHKA CTPATETiYHOTO MOTEHIaNy;

® OIliHKa MPUBAOIHUBOCTI PUHKY;

e 3’CyBaHHS CTPATET1YHOI MO3MIIIT MiIPUEMCTBA.

Jlorika BUBYEHHSI CEpEIOBHIIA MiAMIPUEMCTBA HACTYITHA!

a) BI3HAYAIOTh YMHHUKH MaKpO-, MiKpO- 1 BHYTPIIIIHBOTO CEPEIOBHIIIA, ITI0 BILTH-
BatOTh Ha TIIIPUEMCTBO 1 OyTyTh BIUIBATH Ha HHOTO B CTPATETIYHOMY TIEPIiO]Tj;

0) OTPUMYIOTH MPO I1i YNHHUKU MaKCHMAJIbHY 1H(QOPMAIIito;

B) OLIIHIOIOTH OTpUMaHy iH(opMaIlio Ipo KOKHUI YNHHHK BIUIUBY cepe-
JIOBUINA HA MiIPUEMCTBI 1 IPOTHO3YIOTh BETMUUHY MOKIHBOTO BILUIUBY;

I') BU3HAYCHHSI MOYJIMBOCTEH 1 3arp0o3 30BHINIHBOTO CEPEJIOBHINA Ta CH-
JILHUX 1 CTAOKUX CTOPiH — BHYTPIIITHBOTO;

1) CTpaTeriuHuil aHami3 1 BU3SHAYEHHS albTePHATUBHUX CTpaTeTil.

OpnuH i3 panioHaTBbHUX MiJXO/IB 10 aHANI3y CepeIOBHIIA LTFOCTpye pHc. 4.1.

TakuM 9MHOM, aHAIII3 CEpeTOBHINA IMIANPUEMCTBA MAa€ OXOIUTIOBATH CY-
KYIHICTh YHHHUKIB, SIKi BILTUBAIOTh HA MIJIPHUEMCTBO Ta ICTOTHO BIUIMBA-
I0Th Ha MOXKJIMBOCTI HiAMIPUEMCTBA, HOTO MEPCIEKTUBH 1 CTPATETIIO.

4.2. AHani3 MoXnuBocCTen i 3arpos

st Toro, mo6 yCHilTHO BIDKMBATU B JOBTOCTPOKOBIH NMEPCHEKTHBI, Mijl-
MPUEMCTBO TIOBUHHO BMITH Tiepe0avaT sKi TPYIHOII MOKYTh BUHUKHYTH
Ha WOTO0 IIIAXY B MAHOYTHBOMY 1 SIKi HOBI MOJIUBOCTI MOXYTh BiTKPHTHCS
Uil Hhoro. ToMy cTpaTeriuHe yNpaBiHHS MpPU BUBYCHHI 30BHIIIHBOTO CE-
pemoBUIIIa KOHIIEHTPYE YBary Ha 3’sICYBaHHI TOTO, SIKi 3arpo3y 1 sIKi MOXJIH-
BOCTI TaiTh B cOOl1 30BHIIIHE cepefoBHINE. AJle i1 TOTO, MO0 YCIITHO
CIIPABIIATHCS 13 3arpo3aMH H Hi€BO BUKOPHCTOBYBATH MOXIHUBOCTI, 30BCIM
HE JTOCTaTHBO TUTBKU OJHOIO 3HAHHS NMPO HUX. MO)KHA 3HATH MPO 3arpo3y,
aJie He MAaTH HArOIy MPOTHCTOSATH iii i THM CaMUM 3a3HATH MOpa3Ky. Takoxk
MO’KHA 3HATH PO HOBI MOXKITUBOCTI, IIIO BIJKPHBAIOTHCS, ajie HE BOJIOMITH
MTOTEHITIAIOM JUIsl IX BUKOPUCTAHHS 1, OTXKE, HE 3yMIiTH OTPUMATH BiJIavi BiJl
HuX. CubHi 1 cnaOki CTOPOHU BHYTPILIHBOTO CEPENOBHILA MiIPUEMCTBA B



CTPATETIYHE YTIPABJIIHHA 85

Takid ke Mipi, AK 1 3aTPO3H Ta MOXKJIMBOCTI, BU3BHAYaIOTh YMOBHU KOTO yCIIi-
IIHOTO icHyBaHHs. TOMy CTpaTeridHe ynpaBiiHHS NPH aHaNi31 BHYTPIiIIHBO-
r'o CepeIOBHINa TIOBUHHO BHUSBIIATH SIKI CHJIBHI 1 SIKi cJTaOKi CTOPOHU MaloTh
OKpeMi CKJIaJIOB1 MiIPHUEMCTBA Ta MiAIPUEMCTBO B IILJIOMY.

TakuM YUHOM, aHANi3 CePEeIOBUINA, TaK SK BiH MPOBOIUTHCS B CTPATETi-
YHOMY YTpaBJIiHHI, HAPaBJICHUI Ha BUSBJICHHS 3arpo3 i MOKIMBOCTEH, 110
MOXXYTh BUHUKHYTH B 30BHIIIHROMY CEPEOBHIII IO BiJHOIICHHIO JIO Mij-
MIPUEMCTBA, 1 CHIIBHUX Ta CIA0KUX CTOPIH, SIKUMH BOJIOIIE MiATIPUEMCTBO.
Came s BUpilIeHHS L€l 3a7a4i 1 po3pobieHi neBHi NpuioOMHU aHami3y ce-
PEIOBHIIA, SIKI BUKOPUCTOBYIOTHCS B CTPATETIYHOMY YIIPaBIIiHHI.

AHaJIi3 30BHIIIHBOTO CEPENIOBHINA € OIIHKOK CTaHy i MEPCIEeKTUB poO3-
BHUTKY HaWBa)XJIUBIIINX, 3 TOTJISTY l'IiI[HpI/IGMCTBa cy6’€KTiB 1 YUHHHKIB Ha-
BKOJIMIIHBOIO CEPelIOBUILA: Taily3i, PHHKIB, [IOCTAYalbHUKIB i CYKyIHOCTI
r100aIbHUX YMHHUKIB 30BHIIIHBOTO CEPENIOBUINA, HA SIKi MiANPHEMCTBO HE
MOJKe 0e3II0CepeIHbO BITTMBATH.

[IpoBiBIIM aHATI3 30BHINIHROTO CEPEIOBHINA 1 OTPHMABIIM JIaHI MPO YHH-
HUKH, SIK1 IPEACTaBIAIOTH HeOe3MeKy a0 BiIKPUBAIOTh HOBI MOXKIIMBOCTI, Kepi-
BHUIITBO TIOBUHHO OLIHUTH: YM BOJIOJIE MiAMPUEMCTBO BHYTPIIIHIMUA CHIIAMH,
00 CKOPHUCTATHCS MOKIIMBOCTSIMH, 1 SIKI BHYTPIIIIHI CIIAOKOCTI MOXKYTh YCKJIa-
JTHATH MaiOyTHI TIpOOJIeMH, TIOB’13aHi 13 30BHIIIHIMU HeOe3MEeKaMH.

Mertoa, sK1ii BUKOPUCTOBYIOTH JUIA JIarHOCTUKHM BHYTPILIHIX MpobieMm,
Ha3UBAETHCS YIPABIIHCHKUM OOCTE)XEHHSAM. YTIPaBIiHCbKE OOCTEKCHHS €
METOJIUYHOO OI[IHKOI (PYHKIIOHATBFHUX 30H IMiIPUEMCTBA, IO IpU3HAYE-
HO JUTSl BUSIBIICHHSI OTO CTpAaTeTiYHO CHIIBHHX 1 cIaOKux cTopiH. B ympas-
JIIHChKE 00CTEXKEHHS BKIIOYAIOThCA 11 ATh (DYHKII — MapKeTUHT, (hiHaHCH,
BUPOOHHUIITBO, JIFOACHKI PECYPCH, a TAKOXK KYJIbTypa 1 00pa3 miAmpueMcTBa.

IcHye Benmka KiNBKICTh METOJIB aHAJI3y BHYTPIIIHBOTO 1 30BHIIIHBOTO
CepeIOBHINA MIAMPUEMCTBA, IO TO3BOJIAIOTH BHSIBUTH MOKIMBOCTI Ta 3a-
IpO3H, PO3IJISIHEMO JIESKi 3 HUX.

SWOT— anamni3. [{ns Toro, mo0 oTpUMaTH SICHY OLIHKY CHJI MiANPHEM-
CTBa 1 cuTyalii Ha puHKY, ichye SWOT-ananis.

SWOT-ananiz — 11e BU3HAYCHHSI CHIIBHUX 1 CTAOKUX CTOPIH MiAIPHEMC-
TBa, & TAKOXK MOMIIUBOCTEH 1 3arpo3, IO BHUTIKAIOTh 3 HOT0 HAHOIMKYIOTO
OTOYCHHS (30BHIIIHBOTO CEPEIOBUINA):

— CcWIBHI cTOpoHHU (Strengths) — mepeBaru mianpueMcTBa;

— cnabki ctoponu (Weaknesses) — HEeOJIKY MiANPHEMCTRA;

— MoxutuBocTi (Opportunities) — YMHHUKHA 30BHILIHBOIO CEPEJOBHIIIA
BUKOPHUCTAHHS SIKUX CTBOPUTDH MIEPEBATH IMiANPUEMCTBA HA PUHKY;

— 3arpo3u (Threats) — YMHHUKH, SKi MOXYTh MOTEHIIIHO MOTipIINTH
MIOJIOKEHHS MIATPUEMCTBA HA PUHKY.

[upoke 3actocyBanHs Ta po3BUTOK SWOT-aHamnizy MOsICHIOIOTBHCS Ta-
KMMU MPUYMHAMHM: CTPATETiYHE YIPABIIHHS MOB’sA3aHE 3 BEIUKUMHU 00CsTa-
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MU iH(opMalii, Ky moTpiOHO 30upatu, 0OpoOIATH, aHANI3yBaTH, BUKOPHC-
TOBYBATH, a BiATAaK BUHMKAE MOTpeda MOIIYKYy, PO3POOKH Ta 3aCTOCYBaHHS
METO/IiB OpTaHi3allii Takoi poOoTH.

SWOT-ananiz — 1ie cBoepimHa GpopMa; BIH HE MICTHTh OCTATOYHOI 1H(POP-
Manil Uil TPUAHATTS YIPABIIHCBKHX PIillIeHb, alie A€ 3MOTY BIOPSIKYBaTH
nporiec OOMipKOBYBaHHS BCi€l HAsIBHOI iH(OpMAIii 3 BUKOPUCTAHHIM BIIACHUX
JYMOK Ta OIIIHOK. J171s1 OyIb-sIKOTO KepiBHHKA a00 YIPaBIiHCHKOTO MPAIliBHUKA,
30pi€HTOBAHOTO HA MOTOYHY POOOTY, IIeé KOPHCHA CIIpaBa, sIKa BUMarae Bif
Oynp-koro, xTo 3actocoBye SWOT-aHami3, 3aMHUCIUTUCS Ha MEPCICKTUBY.
SWOT-anani3 nae 3Mory (hopMyBaTH 3araJIbHUI MEpetiK CTpaTerii miampuemc-
TBa 3 ypaxyBaHHsAM iXHiX OCOOJHMBOCTEH: BIAIOBIAHO JIO 3MICTy cTparerii —
ajanrartii 1o (41 popMyBaHHS BIUTMBY Ha) cepenoBHIna (puc. 4.2).

A Hans BHYTP M HE 0T 0/ S0BH ITHE 6T O
CEpEnOEHINA

Sanexm u:]:!a.t-cropn el CTYIHE ¥CTHXY Hemmam -t Hesanexm daxtopn

(BHy TpiLTHE MANpHEMCTES ¥ AOCATHEHHE {3 CBHITITHE

CEpESOBHIE) CECiX mimel CEpENORHIE)
A A A

Crpaterii §opMyBaHEL Crparerii agantami mo
CEpENOEHIA CepemOEHIA

Puc. 4.2. [lpuHUMTIOBa cXeMa BpaxyBaHHs 3aJIOKHMX 1 HE3aISKHHUX (PaKToOpiB

SWOT-anani3, K iHCTPYMEHT OIIHKM CEpEeIOBHINA (QYHKIIOHYBaHHS
MiANPUEMCTBA, CKIAIA€ThCS 3 IBOX YaCTHH. Moro meprra 4acTHHA CIIPSIMO-
BaHa HA BUBYCHHS 30BHIIIHIX MOXIMBOCTEH (MO3UTHBHI MOMEHTH) 1 MOTPO3
(HeraTMBHI MOMEHTH), IO MOXKYTh BUHUKHYTH JJIs MiANPHEMCTBA B CHOTO-
JICHHI 1 MaOyTHROMY. TYT BHSBISIOTHCS CTpaTEriuHi aabTepHaTuBU. [pyra
YacTHHA IMOB’A3aHa 3 JOCTIIKEHHAM CUJIbHHX 1 CTAOKUX CTOPIH MiJIpUEMC-
TBa. TYT OIIHIOETBCA TOTEHIIAN mignpueMcTBa. [Hmmmu cioBamu, SWOT -
aHalli3 JI03BOJISIE TIPOBECTH KOMILJICKCHE BUBYEHHSI 30BHIIIHBOTO 1 BHYTPIIII-
HBOT'O CTaHY T'OCIOIAPIOIOYOTO CY0 €KTA.

st ipoenennss SWOT-ananu3y HeoOXiTHO:

1) BU3HAYUTH OCHOBHMI HAIpPsSM PO3BUTKY MiANIpHEMCTBA (HOT0 Miciio);

2) 3BaKUTH CHJIH 1 OI[IHUTH PUHKOBY CHUTYyaIlit0, 00 3pO3YMITH, YA MO-
XKITUBO PYyXaTHCS Y BKA3aHOMY HATIPSIMI 1 TKAUM YHHOM IIe Kparre 3pO0uTH;

3) mocTaBUTH Tepena MiANPUEMCTBOM L, BPaXOBYIOUH HOro peaybHi
MO>JIMBOCTI (BU3HAYEHHS CTPATETiYHOT METH MiANPHUEMCTBA).
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[Iposenenns SWOT-anani3zy 3B0aUThCA 0 3arioBHeHH MaTpuli SWOT-
aHamizy. Y BIJNOBIgHI Mojie MaTpUIli HEOOXiAHO 3aHECTH CHJIBHI 1 crmadki
CTOPOHH ITiIPUEMCTBA, & TAKOK PUHKOBI MOKJIMBOCTI 1 3arpo3Hu.

CunbHi cmoponu nionpuemcmea — T€, B 9OMY HIIIPUEMCTBO TOCATIIO
ycrixy abo sikach OCOOJIMBICTB, 10 HAJAE JIOJATKOBI MOXIUBOCTI. Cuia
MOJKE TIOJISITaTH B HasIBHOMY JIOCBiJi, JOCTYIII 0 YHIKAIbHUX pecypciB, Ha-
SIBHOCTI TIEpEIOBOI TEXHOJOTII 1 CYYaCHOTO yCTaTKyBaHH, BUCOKOI KBaui(i-
KaIlii mepcoHaiy, BUCOKIH SKOCTI MPOAYKIIil, IO BUITYCKAETHCS, MOITYIISIPHO-
CT1 TOProBoi MapKu i T.1I.

Cnabxi cmoponu nionpuemcmea — 1€ BiICYTHICTh YOTOCh BaXKJIMBOTO
U (DYHKIIOHYBaHHS IiIPUEMCTBA a00 IIOCh, IO TTOKH HE BJIAETHCS B T10-
PIBHSHHI 3 IHITUMHM KOMITAHISIMH 1 CTaBHThH IiIPUEMCTBO B HECIPUSATIHBE
MOJOXKEHHs. SIK MpHUKIIaa CIa0KUX CTOPIH MOXKHA MPUBECTH JYKE BY3bKHI
ACOPTUMEHT TOBApiB, IO BHITYCKAETHCS, MOTAaHY PEMyTallil0 KOMIIaHii Ha
PHUHKY, HeIOJIIK (piHaHCYBaHHS, HU3bKUI PiBEHB CEPBICY 1 T.II.

Punkosi moxciueocmi — 1ie CIpUATINBI OOCTaBUHH, AKI MIANPHEMCTBO
MOJKE€ BHKOPHUCTOBYBATH Il OTPUMAHHs TepeBar. SIk MpUKIa] pPUHKOBUX
MO>JIMBOCTEH MOJKHA MPUBECTU MOTIPIICHHS MO3MIII KOHKYPEHTIB, pi3ke
3pOCTaHHS TMOIHUTY, IOSBY HOBHX TEXHOJIOTIH BUPOOHUIITBA MPOMYKIIii, 3p0O-
CTaHHS PiBHS IOXOIiB HaceNeHHs 1 T.1. CIlig 3a3HAYHUTH, 10 MOKIIMBOCTSIMHU
3 nornsagy SWOT-ananizy € He BCi MOXKIJIMBOCTI, SIKi iICHYIOTh Ha PUHKY, a
TIJBKH Ti, IKI MOXHA BUKOPHUCTOBYBATH.

Punkosi 3aepo3u — nogii, HaCTaHHS SKUX MOYKE HECTIPUATINBO BIUIHHY-
TH Ha mianpueMcTBo. [IpuKIagym pHHKOBUX 3arpo3: BHXII Ha PHHOK HOBUX
KOHKYPEHTIB, 3pOCTaHHs MOJATKiB, 3MiHA CMaKiB MOKYIIiB, 3HUKECHHS Ha-
POIKYBaHOCTI # T.II.

OnvH i TOW e YNHHUK JJIS PI3HHUX IiIIPUEMCTB MOXKe OYTH SIK 3arpo-
3010, TaK 1 MOKJIMBICTIO.

[IpoBoautscss SWOT-ananizy no eramax.

Eman 1. Busnauenmns cunvHux i ciabxux cmopin nionpuemcmaed

Jlns Toro, mo0 BU3HAYMTH CHIIBHI 1 cllabKi CTOPOHHM MiJANPUEMCTBA HEOO-
X1AHO:

® CKJIACTH IIepeTiK IapaMeTpiB, 10 SKOMY OLIHIOBATUMETHCS MiIPUEMCTBO;

® 10 KOXXKHOMY TMapaMeTpy BU3HAUWTH, IO € CHJIBHOK CTOPOHOIO TMii-
MIPUEMCTBA, & 110 — CJIA0KOI0;

® 31 BCHOTO Mepesliky BUOpaTH HAWBaXKIJIMBINI CHIIBHI 1 CTa0KiI CTOPOHHU
MiANPUEMCTBA 1 3aHecTH iX B MaTpuiro SWOT-ananizy

Jlng ouiHKM MiANPHEMCTBA MOKHA CKOPUCTATHCSA HACTYITHUMH MapaMerT-
pamu:

— opearizayis (MOKe OIIHIOBATUCS PIBEHBb KBaTi(iKallil criBpoOITHHKIB,
X 3alliKaBJICHICTh B PO3BUTKY IMiIPUEMCTBA, HASBHICTh B3aEMOJII MIXK BiJ-
JiIaMu TiAMPUEMCTBA 1 T.1H.);
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— 6uUpoOHUYME0 (OLIHIOIOTHCSI BUPOOHUY1 IOTY>KHOCTI, SKICTh 1 CTYMiHb
3HOCY YCTaTKyBaHH, AKICTh TOBApy, IO BHITyCKA€THCS, HASIBHICTh NATEHTIB
1 JMIeH3id (K0 BOHU Heo6me1) CO61BapTICTI> MPOAYKIii, HATIHHICTE Ka-
HaJliB IIOCTABKA CHPOBHHH, MAaTePiaJiB i T.iH.);

— ¢hinancu (MOXYTh OLIHIOBATUCS BHTPATH BI/IpO6HI/IIITBa JOCTYIHICTh
KamiTajy, WBHAKICTE 000pOTy KamiTany, GiHaHCOBA CTIMKICTh MiJIPHEMCT-
Ba, HpI/I6YTKOBICTL 613Hecy 1 T.1H.);

— inHosayii (MOKE OLIHIOBATHCS YaCTOTA BIPOBAKECHHS HOBHX MPOIY-
KTiB 1 MOCIYr Ha MiINPUEMCTBI, CTYMiHb iX HOBU3HU (HEe3HA4YHi abo Kapiu-
HaJIbHI 3MiHH), TEPMiHU OKYITHOCTI 3ac001B, BKJIaJICHUX B pO3pOOKY HOBUHOK
1 T.1H.);

— mapkemune (TYT MO>KHA OLIHFOBATH SKICTh TOBAPIB/IIOCIYT (SK IO SKICTh
OLIIHIOIOTH CIHOKKBAYi), MOMYJIAPHICTh MapKy, MOBHOTY aCOPTUMEHTY, PiBEHb
I[iH, e()eKTUBHICTh PEKJIaMH, PEIyTalilo MiAIPHEMCTBA, SPEKTUBHICTH BXKHBA-
HOi MojieTi 30yTy, aCOPTUMEHT MPOIIOHOBAHKX JIOJIATKOBUX IOCITYT, KBamidika-
1i10 0OCITYTOBYIOUOTO ITEPCOHAIY ). 3aIOBHIOEThCS TaOHMIS 4.1.

Tabnuys 4.1
MPUKJIAJ BABHAYEHHSI CUJIbHUX 1 CIABKUX CTOPIH MINPHEMCTBA

IMapamerpu oriHKH

CuibHI CTOpOHK

Cnabxi cropoHn

1. Oprani3aris

Bucokuit piBenb kBamiikarii
KepiBHUX CHIBPOOITHHKIB Mij-
[PHEMCTBA

Husbka 3a1ikaBIeHICTh PAAOBHX
CIIBPOOITHHUKIB B PO3BUTKY Hif-
HPHEMCTBA

2. BupoOHHIITBO

Bucoka sikicTe TOBapiB, 1O BH-
MyCKalOThCS.

IepeBipenuii i HamiHUIA TOCTa-

Bucokuii cryminp 3HOCy ycTa-
TKyBaHHsl — 10 80 % mo oxpe-
MHX rpynax

CobiBapricTb mnpoaykuii Ha
10 % Bume, Hi’ Y OCHOBHHX
KOHKYPEHTIB

YaJIbHUK KOMIIICKTYIOUUX

3. 110

31 BChOrO CNHCKY CHJIBHUX 1 CIIA0KUX CTOPIH MiANMPUEMCTBA HEOOX1THO
BUOpaTH HaBaXknMBilI (HalCHMIBHINI 1 HaiicmaOKimli CTOPOHM) 1 3amucaTu
ix y BiznmoBifgHi mosst Marpuni SWOT-anamizy.

Eman 2. Buznauenus punkogux moxiciusocmeli i 3a2po3.

Hpyruit kxpok SWOT-ananizy — 1e oriHka puHKy. Lleii eTam no3posisie
OIIHUTH CHUTYAIliO 30BHI MiIMIPUEMCTBA — IMOOAYUTH MOXKITUBOCTI 1 3arpo3H.
MeTtoayka BU3HAYCHHS! PUHKOBUX MOXKIIUBOCTEH 1 3arpo3 MPaKTUYHO i7eH-
TUYHA METOMIII BU3HAYCHHS CHIJILHUX 1 CIAOKMX CTOPIH MiANPHEMCTBA.

3a OCHOBY MO>KHA y3SITH HACTYITHHI CITUCOK ITapaMeTpiB:

— yuHHUKYU nonumy (TYT AOUIIBHO B3ATU O YBaru MiCTKICTh PHUHKY, Te-
MITK HOTO 3pOCTaHHA a00 CKOPOYEHHsI, CTPYKTYPY MOMUTY Ha MPOIYKIIiIO
MiIPUEMCTBA 1 T.1H.);
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— YUHHUKU KOHKYpeHyii (CIiJ BpaXyBaTH KUIbKICTh OCHOBHUX KOHKYpe-
HTIB, HAsBHICTh Ha PUHKY TOBapiB-3aMiHHHKIB, BUCOTY Oap’epiB BXOJy Ha
PHUHOK 1 BUXOAY 3 HHOT'O, PO3IO/IIJ PHHKOBUX YaCTOK M)XK OCHOBHUMH ydac-
HUKaMH PUHKY 1 T.1H.);

— yuHHuky 30ymy (HeoOXi1THO HAJATH YyBary KiJIbKOCTi MOCEPEIHHKIB,
HasIBHOCTI CITOK PO3IMOJIiTy, YMOBaM IOCTaBOK MaTepialiB Ta KOMILJIEKTYIO-
YyuX 1 T.1H.);

— exonomiyHi yunHuKu (BPaXOBYETHCS Kypc TPHUBHI (Zoiapa, €Bpo), pi-
BeHb 1H(IAIIT, 3MiHA PIBHS JTOXOMAIB HACEICHHSI, TIOJJATKOBA IMOJITHKA JEp-
JKaBH 1 T.iH.);

— nonimuyni i npaeosi wuHHuKY (OIIHIOETHCS PiBEHb MOJITUYHOI CTa0i-
JILHOCTI B KpaiHi, piBeHb MPAaBOBOI MHUCEMEHHOCTI HACEJICHHS, PIBECHb 3aKO-
HOCITYXHSIHOCTI, piBEHb KOPYMIIOBAHOCTI BJIaJH 1 T.iH.);

— HAYKOBO-MeXHIUHI YuHHUKY (3BUYAITHO OEpEeThCs 10 YBAard PiBeHb PO3BUTKY
HayKH, CTYIIiHb YIIPOBaPKCHHS iHHOBAITil (HOBHUX TOBapiB, TEXHOJIOTIH) B TIPOMU-
CIIOBE BUPOOHHIITBO, PIBEHB JICPXKaBHOT MITPUMKH PO3BHUTKY HAYKH 1 T.iH.);

— coyiansHo- Oemoepagiuni yunnuxy (CIiJI BpaxyBaTH YUCEIBHICTD 1 cTaTe-
BY Ta BIKOBY CTPYKTYPH HACCIICHHS PETiOHY, B AKOMY TIpaItioe i INPHEMCTBO,
PiBEHb HAPOKYBAHOCTI 1 CMEPTHOCTI, piBEHb 3aHATOCTI HACETIEHHS 1 T.iH.);

— COYLaNbHO-KYTbMYPHI HUHHUKU (3BHYAHHO BPaxOBYIOTHCS TPamMLii i
CHCTeMa LIHHOCTEH CyCIIUIBCTBA, iCHY0Ya KyJITYpa CTIOKHBAHHS TOBapIB 1
MOCITYT, HAsBHI CTEPEOTHIHN MOBEIIHKH JFOCH 1 T.iH.);

— npupoOHi i exonoziuni yunHuxu (BPaxOBYEThCSA KIIMAaTUYHA 30HA, B
SIKIH TIPaIIoe MiIIPUEMCTBO, CTaH HABKOJIHIITHEOTO CEPEAOBHINA, BiTHOIICH-
HS TPOMAJICHKOCTI /10 3aXUCTY HABKOJHUIIHBOTO CEPEOBUIIA 1 T.1H.);

— MidCHapoOHi yurHuKu (Cepe]l HUX BPaXxOBYETHCS PiBEHb CTabiIBHOCTI
B CBITi, HASIBHICTh JIOKAIBHUX KOHQIIKTIB 1 T.iH.).

Jlaiti, 3HOBY K TaKH, 3alIOBHIOEThbCS Tabuis (uB. Tabm. 4.2).

Tabnuys 4.2
MPUKJIAJ BA3HAYEHHSI PHHKOBUX MOJKJIMBOCTEN 1 3ATPO3

IMapameTpu OLiHKH

MoxauBocTi

3arposu

1. KonkypeHuis

[igumumnucst 6ap’epu BXoAy Ha
PHHOK: 3 I[BOTO POKY HEOOX1THO
OJIepKyBaTH JIIEH3II0 Ha 3aHATTS
JIaHUM BHJOM JisUIbHOCTI

I[poro poKy OYiKYy€ThCS BUXif Ha
PHHOK KpPYIHOi 1HO3EMHOI KOM-
MaHii-KOHKypeHTa

2. 36yt

Ha punky 3’sBunacsa HoBa po3-
npibHa ciTKa, sKa B JaHWUH MO-
MEHT BHOMpA€E MOCTa4aIbHUKIB

3 [bOro poKy Hall HaHOiNbIImil
ONTOBHH HOKYyIEelb BH3HAYAE I10-
CTa4yaJbHUKIB 3a pe3yJbTaTaMH
TeHepy
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HeoOxinHo BUOpaTH 31 BCbOTO CHHCKY MOXJIMBOCTEH 1 3arpo3 HalBax-
JUBIII, 1 3aHECTH iX y BimmoBinHi moist Matpuii SWOT-anamizy

B 3amoBnewniit matpui SWOT-anamizy BUIHAN TOBHUH Mepesiik OCHOB-
HUX CHJIBHHX 1 CJTa0KHX CTOPIH MiAMPHEMCTBA, & TAKOXK THX, IO BiIKpPHBa-
I0Th Mepell MiAIPUEMCTBOM MEPCIEKTUBH Ta THX, IO 3aTPOXKYIOTh oMy He-
6e31eKoro.

Eman 3. 3icmaenenusn cunvuux i crabkux cmopin nionpuemcmeda 3 Moic-
JUBOCHAMU T 3A2DO3AMU PUHKY .

[IpocTexxuTH cniBBiAHOLIEHHS (PaKTOPIB 30BHIIIHBOIO Ta BHYTPIIIHBEOTO
CepeJIoBUIINA, IO TPAKTYEThCs B Kareropiasx SWOT-aHani3y, MoxkHa 3a J0-
TOMOTOI0 TIeBHOT MaTpwuili (puc. 4.3).

3oBHIIUHE cepeJoBHIIE

Moxnueocti (uancu) Sarposn
1 1
2. 2.
1T 1H. 1T iH.
CHILH CTOPOHH
1. Ilone Ci ITone Ci3
o (aaxomu) (zaxomu)
BryTpitme 1T iH
cepeaoBHIne Crnabi cTOpoHH
1. Ilone Cnld Ilone Cn3
o (aaxomu) (zaxomu)
1T iH

Puc. 4.3. Marpu1is ciiBBiJHOIIEHHs (PaKTOPiB 30BHIIIHBOIO Ta BHYTPILIHbOIO
cepeloBHILA, IO TPAKTYyeThCs B Kareropisax SWOT-ananizy

Ha mepermHax OoKpeMuX CKIAIOBHX TPyl (akTopiB GOpMYIOThCS MO,
JUISL SIKAX XapaKTepHi MEBHI CIOIYYEHHs, 10 IX HEOOXiAHO BpaxoByBaTH Ha-
JIalli B X011 PO3POOKH CTpaTeTiii MIEBHOTO THITY:

— nosie CiM — motpebye cTpaTerid MATPUMKH Ta PO3BUTKY CHIIBHUX
CTOpPIH MiANPUEMCTBA B HAMPSIMKY peaii3allii MIaHCiB 30BHIIIHBOTO OTOYEH-
S,

— noste Ci3 — mepeadadeHHs CTpaTeTii BUKOPUCTAHHS CUIIBHUX CTOPIH
MiATPUEMCTBA 3 METOIO TIOM SIKIICHHS (YCYHEHHS) 3arpo3;

— nosie CnM — po3poOka cTpareriii mojoiaHHs clabKoCTe mianpuem-
CTBa 32 paXyHOK MOKJIMBOCTEH, 1110 iX Ha/la€ 30BHIILIIHE CEPEIOBUILE;

— monie Cn3 — iHOAI HAa3WBAIOTh KKPU30BUM IIOJIEM», TOMY IO TYT IO-
€THYIOTBCS 3aTPO3H CepeIOBUIIA 31 CTIA0KICTIO MiATIPHEMCTBA.
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3icTaBneHHsS CHJIBHUX 1 cTaOKUX CTOPIH 3 PUHKOBHUMHU MOKJIMBOCTSIMH i
3arpo3aMu JI03BOJISIE BiJTIOBICTH HA HACTYIIHI MUTaHHS, IO CTOCYIOTHCS TO-
JIAITBIIIOTO PO3BUTKY Oi3Hecy (Tadu. 4.3):

o SIK cKopHCTaTHCS MOKIIMBOCTSMH, IO BiAKPHBAIOTHCS, BUKOPUCTOBY-
IOYU CUJIbHI CTOPOHHU MiANIPHEMCTBA?

o SIxi cmabki CTOPOHH HiAMPUEMCTBA MOXKYTh IEPEIIKOIUTH?

e 3a paxyHOK SKHX CHWJIbHUX CTOPIH MOKHA HEHTpai3yBaTH iCHYIOUi 3a-
rpo3u?

o SIkux 3arpos, mo ycyryomisioTh CIIa0OKUMH CTOPOHAMHU MiJNPUEMCTBA,
MOTpiOHO SIKHANWO1IBIIE TOOOIOBATHCSA?

Tabauys 4.3
MATPUISI SWOT-AHAJI3Y
MOXJIMBOCTI 3AI'PO31
1. TlosBa wnoBoi po3apibuoi | 1. ITosiBa KPyMHOTO KOHKYpe-
Mepexi HTa
2.1iT.0. 2.1iT.0.

CHJIbHI CTOPOHH
1. Bucoka skicth mpo-
yKii

1. SIk cxopuCTaTUCsI MOMIH-
BOCTSIMH

CripoOyBarty yBIHTH 10 YUCiIa

2. 3a paxyHOK 4YOro MOXHa
3HU3UTH 3arPO3U

YTpUMaTH HaMIUX I[OKYMIB

2. MOCTAYaJbHUKIB HOBOI Mepe- | BiJ Hepexoiy 10 KOHKYpEeHTa,
3T K, 3po6p}Bum aKUEHT Ha KO- npoiH(opMyBaBLH ix mpo
CTi HAIIOI MPOIYKIIii BUCOKY SIKICTh HAILOI MPOIY-

KIii
CJIABKI CTOPOHHM 3. o moxe meperukoauTu cko- | 4. HaiOinbii HeOe3neku s

1. Bucoka cobGiBapTicTh
MPOIYKIIi

2.

3.iT.a

PpHUCTaTHCS MOMKJIMBOCTSIMH
HoBa mepexa MoXxe BiIMOBH-
THCS BiJ 3aKymiBenb Hamol
MIPOYKIii, OCKUIBKU HaIli OI-
TOBI I[IHU BHWIIE, HIK Y KOHKY-
peHTIB

HiInpreMcTBa

Konkypenr, mo 3’sBHBCH,
MOXE 3allpOIOHYBAaTH PUHKY
NPOAYKLII0, aHAIOrIYHy Ha-
moi, 3a OlabII HU3LKUMHM Ii-
HaMH

3aMmoBHUBIIM TaKy MAaTPUIIO MOXHA TIOOAYHUTH PE3yNIbTAT:

" BH3HAYCHI OCHOBHI HAIPSIMH PO3BUTKY IiAIPHEMCTBA;

* chopMyIbOBaHI OCHOBHI TPOOJIEMH MiIMPUEMCTBA, MO IiUIATAIOTh
HaWIIBH/IIIIOMY PIICHHIO JUTS YCIIITHOTO PO3BUTKY Oi3HECY .

[TincymkoBi mokazuuku SWOT-aHani3y BUKOPHCTOBYIOTBCS B CTpaTeri-
YHOMY 1 TAKTHYHOMY IIJIaHYBaHHI JiSUIHOCTI MiATIPUEMCTBA.

SNW — anaJji3z. SNW — anani3z — e srockoHaneauit SWOT-aganis:

— strength (criibHa CTOpOHA);

— neutral (HeliTpaipHa CTOPOHA);

— weakness (cna0ka cTOpoHa).

Ha BiaMiHy Bin aHamizy ciaaOKWX i CHUIBHUX CTOpPiH mo Matpuili SWOT-
anani3z, SNW — aHaii3 TakoX MPOIOHYE BPaxOBYBATH CEPEeIHHOPUHKOBUI
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ctan (V). OCHOBHA TpHYMHA JOJABaHHS HEUTPAILHOI CTOPOHH €, TO IO
«4acTo Ui MepeMOTH B KOHKYPEHTHiH OOpOTHOI MOXKE BHSIBUTHCS JOCTAT-
HIM CTaH, KOJIM JJaHe KOHKPETHE MiAMPUEMCTBO MO0 BCIX CBOTX KOHKYPEH-
TIB IO BCIX OKPIM OJIHIET KIFOYOBUM TO3MINISM 3HAXOIUTHCS B CTaHi N, 1 Ju-
1II€ ITIOOJMHII B CTaHl S».

Hnsa cknaganns SNW — aHanmizy TakoX 3allOBHIOETHCS TabmudHa (op-
Ma, Kl MepelyroTh BC1 €Taly MiroTOBKH, IIepepaxoBaHi BUIIE B METOIUIT
SWOT-anamizy. Hwkde nmpuBeneHa npukiaz Gopmu aHaiizy B Ta0muil 4.4.

Tabnuys 4.4
MATPULISI SNW-AHAJI3Y

SIkicHa OIliHKa MO3MIIiT

HaitmenyBanus cTpaTeriunoi mo3umii
Cuubaa (S) | Heiitpanbaa (N) | Cnabka (W)

Crparerist opranizauif

biznec-crparerii

OprerpykTypa
®inancu

ITpoxyKT SIK KOHKYPEHTHOCIIPMOXKHICTb

CrpykTypa BUTpaT

JAuctpubywis sk cucTema peamisamii mpoxy-
Kuii

Iudopmarniifina TexHoIOTIS

[HHOBaWIT sK crocid m0 peaizauii Ha PUHKY
MIPOJYKTiB

JonatkoBi crpareriuHi mo3uuii (3 ypaxyBaH-
HSIM crienudiku opranizarii)

Yacto mms aHamizy MakpocepeIoBHINA BHKOPUCTOBY€ETECA METOJMKA
STEP-anaunizy. Tepmin «STEP» o3Hauyae aHali3 MaKpOCEPEJIOBHINA, 110
IPYHTYETHCSI Ha BUBYEHHI COIIaJIbHUX, TEXHOJIOTTYHUX, EKOHOMIYHHX 1 TTOJi-
TUYHUX YAHHUKIB.

Icaye nBa ocHoBHi Bapiantu: STEP- i PEST- anani3. Bapiant STEP-
aHaJi3y BUKOPUCTOBYETHCS Ul KpaiH 3 PO3BUHYTOI0 €KOHOMIKOIO 1 cTabiIb-
HOIO TIOJIITHYHOIO CUCTEMOIO, TIPIOPUTETH — OOJIIK COI[ialIbHUX 1 TEXHOJOTi-
YHUX YUHHUKIB. J{s aHani3y MaKpOCepe/IoBHINA B THX KpaiHaX, /¢ eKOHO-
Mika c1abo PO3BHHYTA 1 3HAXOJUTHCS B nepemeOMy r[eplo/:u 3aCTOCOBYIOTh
¢opmy PEST-ananizy, Ae Ha nepiomMy Miclli YUHHUKH TOJITHKH 1 €eKOHOMi-
ku. Ilpn BuGopi mepiioro abo Apyroro BapiaHTy KPUTEPIEM BHCTYMAE MPio-
PHUTETHICTH O0MIKY THX a00 iHIINX IpyN YNHHUKIB MaKpOCEpe/IOBHINA 3 10~
TIISTY CHUTA MOKITHBOI i1 1 CTaOITBHOCTI YHHHUKIB TSI MOHITOPHHTY.
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Takum uunom, PEST-anani3 — 1ie iHCTpyMEHT, IPU3HAYCHUN I BU-
SIBJICHHSI HACTYITHUX aCIEKTiB 30BHIIIHBOTO CEPEIOBUINA, SKi MOXKYTh BIUIH-
HYTH Ha CTPATETIIO MiIIPUEMCTBA:

o nomitnaaux (Policy);

e ekoHoMiyHuX (Economy);

e comianpHUX (Society);

o texHosoriyHux (Technology).

[MomiTnka BUBYAETHCA TOMY, IO BOHA PETYINIOE BIany, SKa y CBOIO
Yepry BU3HAYAE CEPEIOBHIIE MiMPUEMCTBA i OTPUMAaHHS KIIOYOBHX pe-
cypciB ans foro apisibHOCTi. OCHOBHA TpUYMHA BUBYCHHS €KOHOMIKHU 1€
CTBOPCHHS KapTHHHU po:«momny pecypc1B Ha piBHI Jep)KaBH, sKa € HailBa-
JKIIMBIIIOI0 YMOBOIO MisUTBHOCTI miAmpueMcTBa. He MeHIIe Ba)KIHBI CIIO-
JKUBAIIbKI IepeBaru BU3HAYAIOTHCA 32 JOIMOMOIOI0 COLialbHOI KOMIIOHE-
Htu PEST-ananizy. OcTaHHIM YMHHHUKOM € TEXHOJIOTiYHA KOMIIOHEHTA.
Meroto 1i HOCHiPKCHHS MPUWHITO BBaXKATH BHUSIBJICHHS TCHICHIIIN B TEeX-
HOJIOTIYHOMY PO3BHUTKY, SIKi YacTO € MPWYWHAMH 3MiH 1 BTpAT PUHKY, a
TaKOX MMOSBHU HOBUX MPOIYKTIB.

BaxusuM npu nposenenHi PEST-ananisy € BuMora CHCTEMHOCTI cTpa-
TET1YHOI'0 aHANI3y KOXHOI 3 YOTHPHhOX BKa3aHUX KOMITOHEHT, OCKIJIbKU BCI
i KOMIIOHEHTH TICHUM 1 CKJIaJHUM YHHOM B3a€MO3B’s3aHi.

Jlanuii BUI aHANI3y MOXKE IPOBOJUTHCS 3 BUKOPHCTAHHSAM Pi3HUX (POp-
MaTiB, 4acTo II¢ J[Ba BapiaHTH: MIPOCTa YOTUPUIIONbHA MATPUIL, 30BHILIHIN
BHTIJISA]] SIKOT IPUBOAUTRCS HrpKYe B TaOmwmii 4.5 1 Tabnuuna ¢popma STEP-
aHaizy (tadmurs 4.6).

Tabnuys 4.5

PEST — AHAJII3 TEHJAEHIIIA, IO MAIOTb ICTOTHE 3HAYEHHS
JUISI CTPATEITI NIAITPHEMCTBA

IMonituka P ExoHomika | E
1. Bubopwu mpesuzieHra 1. 3arasnpHa xapakTtepucTrka (Imiaiom, cram)
2. Bubopu y Bepxosny Pany 2. PiBeHb iHQmAmii
3. 3MiHa 3aKOHOJIABCTBA 3. ExkcriopTHa iMIIOpTHA MOJITHKA
4. llepxaBHe Tairy3eBe peryaIroBaHHsI 4. lunamika Kypcy TpHBHI
n +1 cuenapiit n +1 cuenapii

Couiym S TexHonoris T

1. 3MiHM B 6a30BUX IIHHOCTAX 1. Jlep>xaBHa TEXHOJIOTTYHA MONITHKA
2. 3MiHH B piBHI 1 CTHJII XXUTTS 2. Tennenmii B HIAP
3. BigHomieHHs 10 poOOTH 1 BiAMOYUHKY 3. Hosi matentu
4. lemorpaciuHi 3MiHU 4. HoBi nponykt
5. 3MiHa CTPYKTYpH JIOXOJIB 5. TexHosOTI4HI 3MIHK
n +1 cuenapiit n +1 cuenapii
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Koxnuii 3 1ux BapiaHTiB Mae€ mepeBary i Hefoiku. Bubip cnocobu npo-
BEJICHHS aHAJIi3y 3aJIeXKUTh BiJl METH aHAJIi3y, CTyIEHs TOTOBHOCTI €KCIEPTiB
1 IIUTOTO psiTy 1HIMUX YHHHHUKIB.

Tabnuys 4.6
TABJINYHA ®OPMA JJISI1 TIPOBEJAEHHS STEP-AHAJII3Y
He6e3re- Biporianicts | BakimuicTb Brnus
r . Tomii/ - TIporpama
Py YMHHHUKIB Ka/MO)l(J'II/I— Ioa11 360 po- YHHHHKA 200 Ha mAanpu- b
YUHHHUKH . pIstZe
BICTH SABY YAHHHKA o111 €MCTBO
Moairnuni 1
2
ExoHomiuHi 1
2
CouiajabHi 1
2
TexHosoriuni 1
2

PEST—anani3 6a3yeTbcsi Ha HACTYIHUX JOMIHYIOUHX MO3UITISX:

1. CTpareriunmii aHai3 KOXKHOTO 13 3a3HAYCHUX KOMITOHCHTIB ITOBUHEH BiJI-
TMOBIZIATH TIPUHITUNIAM CUCTEMHOCTI, TOMY III0 B PEATBHOMY YKHTTIi BCI Il KOMIIO-
HEHTH MDK COOOI0 TICHUM 1 CKJIaJHUM YHMHOM B3aeMoOIOB’si3aHi. ToMy 3MmiHa
OJTHOTO 13 KOMIIOHEHTIB, SIK TIPABUJIO, BU3MBAE 3MiHY iHIIMX, & Taki 3MiHH MO-
KYTh CTaTH JUTS TiIPHUEMCTBA SIK 3aTPO3aMH, TaK 1 MOKITMBOCTSIMHL.

2.PEST-ananiz — me iHCTPYMEHT YOTHPHOXKOMITOHEHTHOTO CTpaTerid-
HOTO aHaJli3y MaKpOCEPEAOBHIIA, a PeallbHE JKUTTSA — IIHUpIIE, OaraTorpaH-
Hille 1 JUI1 KOYKHOTO MiIMPUEMCTBA B HOTO 30BHIIIHEOMY CEPEIOBHII iCHYE
cBiii HaOIp (akTOpiB SKi HAUOUIBII ICTOTHO BILTUBAIOTH HA HOTO KOHKPETHUH
Oi3Hec.

Hnsa nposenenns PEST-anani3zy Ha miAnpueMcTBi 000B’3KOBO MOBUHEH
OyTH HOBHUH Iepelik YNHHUKIB BIUIUBY:

— YMHHUKIB 1 TEHJIEHIII MaKpOCepe0BHUINa, SIK 1 CYTTEBO BILTHBAIOTH
Ha JISUTbHICTB MiANPHEMCTBA,;

— YMHHUKIB, 1[0 CKJIAJIAIOTh MOTEHIIIHHI 3arpO3H AISUTBHOCTI IMiITPUEM-
CTBa;

— YMHHUKIB, PO3BHTOK SKUX MICTHUTHh HOBI MOXKJIMBOCTI JIISl NisUTBHOCTI
M IPHEMCTBA.

[Micns cxnagannsa tabnuni PEST-ananmizy npoBOAUTbCA aHAIi3 KOKHOTO
YMHHUKA, 0r0 BIUIMBY Ha (hiHAHCOBHUII CTaH Ta BUPOOHMYY IiSUTBHICTH Mif-
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MPUEMCTBA Ta PO3POOIISIFOTHCS MOMKJIMBI BIJIMTOBIIHI 3aX0JU MiANPUEMCTBA
M0 3ar00iraHHI0 BIUIMBY HETaTUBHUX YMHHHUKIB, Ta 3 BUKOPUCTAHHS MOXIIH-
BOCTEH MO3UTUBHUX YHHHUKIB.

TaxuMu 3axoqamMu MOXKYTh OyTH:

— MpoBeJeHHA (PIHAHCOBHX OIEepaliii, 0 CIPUSIOTH 30epeKEHHIO KYTIi-
BEJIBHOT CIIPOMOKHOCTI TPOIIIEH;

— CKOpOYEHHS KamiTaibHoro OymiBHUIITBA, 3ropTanHs H/IJIKP 3 Bigna-
JICHAMH Y Yaci pe3yIbTaTaMu;

— CTHMYJIIOBaHHS, HaJJaHHA TOCIYT 3 KOoOmNepalii Ta IOCTaBoOK 3a JI0T0-
MOTOI0 KPEJIUTIB IIOCTaYaIbHUKIB, 3A1HCHEHHS OapTepHUX OTepalliii;

— (hopMyBaHHS paIiOHAIHLHOI KaJpOBOI CTPYKTYPH;

— MOUTYK HOBUX HANPSMKIB TisUTBHOCTI, CTPaxXyBaHHs IOCTABOK, CTHMY-
JIIOBaHHS TAPTHEPIB;

— OJIep>KaHHS MIKHApOJHUX CepTH(]IKATIB HA MPOIYKIIIIO;

— BUKOPHCTAHHS IIHOBHX IIepeBar, 3SMEHIICHHS BUTPAT;

— po3po0Ka KiJTbKOX allbTepHATHBHUX CTPATET1H JISUTHOCTI;

— MpPOJaXK TOTOBOTO BUPOOY KOMIUIEKTYIOUMMH YaCTHHAMHM, CKOPOUEH-
HS €KCTIIOPTY.

Metoauka STEP-anamizy, sk 1 Bci iHIINI TepepaxoBaHi TyT METOJUKH
aHalli3y MaKpOCepeIOBUINa, Ja€ HAMOUTBIIHKA pe3yabTar, K0 aHalli3 Mpo-
BOAMTHCS PETYIAPHO 3 BUKOPUCTAHHIM OJHaKoBOoro ¢gopmary. B npomy BH-
najaKy (QiKCyIOTh MOKa3HUKU AMHAMIKH (pakTOpiB Ta iX BIUIMB Ha MiATPHEMC-
TBO. Y pe3yNbTaTi MOXKHA OTPUMATH TaK 3BaHy MOJEIb PEaKIlii KOHKPETHOTO
MiATPUEMCTBA Ha CYKYITHICTh YNHHHUKIB MaKpOCEPEIOBHIIA.

Hpodinb cepexoBuia. [y aHamisy cepeqoBHUIIA MiIIPUEMCTBA MOXKE
OyTH 3aCTOCOBAaHHMM METOA CKJIaJaHHA Horo mpodimo. JJanuii MeTox 3pydHO
3aCTOCOBYBATH I CKIIaaHHs npodiTI0 OKpeMo MaKpOOTOUEHHs, Oe3moce-
PEIHBOTO OTOUYEHHS 1 BHYTPIOTHBEOTO cepesloBHINa. 3a JIOMOMOTO0 METOIy
CKJIalaHHS TPOQiIt0 cepeloBHUILA BAAETHCSA OLIHUTH BITHOCHY 3HAUYYIIICTh
JUIA TiAIPUEMCTBA OKPEMHUX UYWHHHKIB cepefoBuIa. MeToa CKIamaaHHs
o0 cepeloBUINA TOJISITaE B HACTYITHOMY:

1) B Tabmurro mpodinro cepeqoBUIA BUIHCYIOTHCS OKPEMi YMHHUKH Ce-
penosuima (tabmn. 4.7).

Tabauysa 4.7
MMPO®LIb CEPEJOBUIIA NIAITPUEMCTBA
YMHHUKH Basxusicth Brumus CrpsIMOBaHICTh Ba(;c?;r:(l){;i
cepenoBHILa Ju1s ranysi A Ha oprasisaito B BBy C Ded-B_C
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2) KOXKHOMY 3 YMHHHKIB MIPUBIIACHIOETHCS CBOS 3HAUYUMICTD / OIIHKA METO-
JIOM eKCIepTHHX OIiHOK abo Jlenbhi-MeToqoM: (BaXKIMBO /IS TaTy3i MO HIKATi:
3 — Benmmka, 2 — momipHa, 1— crabka; BIUIMB Ha OpraHizaliito 1o mkanmi: 3 —
CHJIbHUM, 2 — noMipHuH, 1 — cabkuii, 0 — BIJICYTHICTH BIUIUBY; CIIPSMOBA-
HOCTI BIUIMBY MO LIKaji: +1 — MO3UTUBHA, —] — HeTaTUBHA).

3) mami Bci TpU EKCIEPTHI OLHKHU IEPEMHOXYIOThCS 1 BUXOIUTH 1HTET-
paJIbHA OIliHKa, IO TOKAa3y€e CTYIiHb BAXKJIMBOCTI YHHHUKA JUTS TT1AITPHEMCT-
Ba. 3a II€I0 OIIHKOK KEPIBHHUIITBO MOXE YKJIACTH, SIKi 3 YHHHHUKIB CEpeJo-
BUINAa MAIOTh BiTHOCHO OUIBIN Ba)KJIMBE 3HAUYEHHS IS iX IMiIMPUEMCTBA 1,
OTXe€, 3aCIyrOBYIOTh Halcepiio3HiIoi yBaru mpu po3podui cTpaterii, a siki
YHHHUKH 33aCITyTOBYIOTH MEHIIIO] YBary.

Mertoauka aHaJgizy 3arpo3 i MOXJIMBOCTell MaKpocepeIoBHINIA
ETOM. InmuM BapiaHTOM aHaji3y 30BHIIIHBOIO CEPEJOBHIIA Yepe3 CKJla-
JIaHHS TIePeTTiKy 30BHINTHIX HeOe3MeK i MOXKIMBOCTEH MiAMPUEMCTBA € METOT
3BaKYBAaHHS KOXXHOTO YMHHMKA (A1 BUMIPIOBAaHHS 3HAYYIIOCTI KOXKHOTO
YUHHHKA JJI1 KOHKpeTHOl opranizamii) ETOM. Aopepiatypa «ETOM
Environmental Threats and Opportunities Matrix» — MaTpuLs 3arpo3 i Mo-
JKIJIMBOCTEN 30BHINTHBOTO cepeioBUIla. [lepeBaror JaHOTO aHAI3Y € 3aCTO-
CYBaHHS OOMEKEHOT'0 YMCIIa YAHHUKIB 1 IMOMIN, MO BUAUISIOTHCS €KCIlepTa-
Mu (3Bu4aiiHo 15). I[Mpuknax matpuiii ETOM npencrariero y tadmuiii 4.8.

Tabnuys 4.8
MATPULSA AHAJII3Y ETOM
T'pynu Tonii/ 3arposza Mosxu- Bara BE:;):J/IH}H EFHE?SF?:)
YHHHUKIB YUWHHUKH -) BiCTb (+) (1—5) (1—1?) Hi,Z[HI;)I/ICMCTBa

Exonomiuni 1

5
Pazom
ComianbHo — 1
KyJIBTYpHI ..

5
Pazom

Jemorpadiuni 1

Pazom
I'eorpadiuni 1

Pazom
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Raxinyenns maon. 4.8

pymu Moxii/ 3arposza Mosxnu- Bara Bﬁifj/m_m gngx;grli{g
YHHHHUKIB YUHHUKH -) BICTb (+) (1—5) A TP
(1—15) MiAIPHEMCTBA
[omithyni i 1
paBoBi
5
Pazom
TexHomoriuHi 1
5
Pazom
KonkypeHrHi 1
5
Pazom
Beboro (—)
Bcerworo (+)

3BakyBaHHsI YWHHHKA 3IHCHIOETHCS Bif +5 (myxke mo3utuBHE) depe3 0
(meiiTpanmpHe) 1o —5 (myxe HeratuBHe). [lis ynHHMKa — Big +15 (cuibHa
Jlisl, MOXKITUBICTB) uepe3 O (BiACYTHICTH Aii, HeliTpasbHa) 10 —15 (cuitbHA i,
cepiio3Ha HeOesneka). BB Ha cTparerilo MiANPUEMCTBA OAEPXKYIOTh
MHO)KEHHSIM 3HAYCHHS BarM YNHHMKA HA BOKJIMBICTh. 3HAK OTPHUMAHOIO pe-
3yJIBTATy 3aJISKUTH BT BIIMITKH 3arpo3 ab0 MOMIJIMBOCTEH.

HalicipusaTimBini MOXJIHBOCTI 3a0€3MEeYyIOThCS TEXHOJIOTTYHOI TOTY-
JKHICTIO TIANPUEMCTBA, HAOLIbIIA HeOe3eKa moJisirac B KOHKYPEHIIii 3 00-
Ky 3apyOi’KHUX MiJIPHEMCTB.

[Ticns anamizy nepenixy KEpIBHUIITBO MMOBHHHE MPOBECTH OIIHKY CHIIb-
HUX 1 cTabKUX CTOpiH Hl,HHpI/I€MCTBa Ipu 1EOMY BOHO IIOBHHHO MaTH I10-
BHE YSIBJICHH [P0 BHYTPIILHI/ IOTCHILiAN i IIPO HEJOJIKA MiANPHEMCTBA, a
TaKO MPO 30BHIIIHI MPOOIEeMH.

4.3. AHani3 npuBabnuBocTi ranysi i KOHKypeHLuii B Hil

VY xoxHIH Tamy3i popMyeThCsS BllaCHE KOHKYpeHTHe cepenopuine. Came
TOMY MIATIPHEMCTBO IMOBHHHO MPABIIBHO OIIHUTH HOTO KOHKYPEHTIB Ta iX
iHTepecH, rany3p (abo ramysi), B skiii BOHO (yHKIIOHYe, 1100 BHUPOOUTH
HalO1IbII e(heKTUBHI KOHKYPEHTHI cTpaTerii, siki 6 3abe3neuyBanu HOro BU-
COKY KOHKYPEHTOCIIPOMOJXKHICTh Ta KOHKYPEHTOCTIHKICTb.
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AHaui3 rany3i — 1e nepeaycim aHani3 npomnosutii. Bin rpyHTyeTbesa Ha
aHaNi31 KiABKICHUX 1 sIKiCHUX (akTopiB BUpOOHHITBA. BapTo akieHTyBaTH
yBary Ha poJli KOHKYPEHIIii Ta KOHKYPEHTIB y (opMyBaHHI MPOIMO3HUIIT: i
SIBUINA OIJBII ICTOTHO BIUIMBAIOTh Ha OOCSATH IMPOTO3MINii, SKICTh TOBapiB,
L[iHU, BUTPAT HAa BUPOOHUIITBO, TOILO.

AHaui3 ramy3i i KOHKYpeHTHOT'O CepeloBUINA B Hill CIiJi MPOBOIUTH B
MEBHIN ITOCIIIJOBHOCTI.

ETtanu ananizy ramysi:

1) BimOip 1 po3paxyHOK OCHOBHHUX €KOHOMIYHUX MOKa3HHKIB (IapameT-
piB), sIKi HalOIIBII MOBHO XapaKTEPU3YIOTh Ialy3b;

2) BU3HAYCHHS KOHKYPEHTHUX CHWJI, IO JIIOTh y Taly3i i iX BIJIMBY Ha
CHUTYaIil0, TPOBEICHHS KOHKYPEHTHOTO aHAaMi3Y;

3) BUSBIICHHSA YMHHUKIB, PYLIIIHUX CHJI, SIKi BUKIMKAIOTh 3MiHH B CTPYK-
TYpi KOHKYPEHTHHX CHJI Y Tally3i;

4) BU3HAYCHHS IiPUEMCTB, SKI MAarOTh HAWHCHIBHIII 1 HalcmalOKinmmi
KOHKYPEHTHI MO3UIIIT y Taiy3i;

5) mpOrHO3YBaHHS HAMOLIBII IMOBIPHUX KPOKIB CTPATETIYHUX KOHKYPEHTIB;

6) BU3HAUCHHS KIIFOUOBHX (haKTOPIB YCIHIXy HMiANPUEMCTBA Y KOHKYPEHT-
Hill 60pOTHOI;

7) NIPUHAHATTS OCTATOYHOTO PIIIEHHS OO0 MPUOYTKOBOCTI 1 MPHUBaOIH-
BOCTI raity3i (3aKJIIO4HHi eTan).

PosrnsHemMo Ha3BaHi eTany JeTanbHile.

Ha nepumomy erami po3paxoBywTh napamerpu rajiysi. Hait6inbm mo-
BHO 11 XapaKTepHU3yIOTh HACTYITHI 3 HUX:

— MicCIe rajry3i B HApOJHOMY TOCIIOJIapCTBI KpaiHu;

— PO3Mip pUHKY (piuHi 00CSITH BUPOOHUIITBA 1 IPOAK);

— JWHAMIiKa PUHKY (TeMnH 3MiH y %);

— CTais )KUTTEBOTO IMKIY Ha sKili mepeOyBac pHHOK (3aMOYaTKyBaHHS,
TTiJTHECSHHS, IIBUJIKE 3POCTAHHS, 3pLITIICTh, HACHUYCHHS, 3aCTil 1 CTApiHHSA, CrIa);
— KUIbKICTh KOHKYPEHTIB Ta iX MIMTOMA Bara, MacIiTad KOHKYpEeHLIi;

— KUTBKICTh HOKyHuiB (KnieHTiB) 11X KyHiBeJILHa CIIPOMOXHICTB;

— TEXHOJIOTIYHO-1HHOBAaIIHHUI plBeHL rany31 (HampuKIIad: TEXHOIOTISA
OJTHOpPiZHA, 3MIHIOEThCA MOBUIFHO; 3MIHHU B SIKOCTI TOLIO);

— JIOCTYIHICTh BXOIY B Tally3b i BUXOLY 3 HEl (TpyAHOLL: CTapTOBHIA
KarriTai, a,Z[MlHICTpaTI/IBHl MePEIITKO M, MOHOIIOTICTHYHI WiHH 1 T.iH.);

— CTYMiHb Au(epeHmialii mpoayKiii KOHKYPEHTIB;

— MOJJIMBICTh €KOHOMHUTH Ha MaclITabax BUPOOHUIITBA;

— CTYMiHb 3aBaHTaKCHHS BUPOOHUYHX MOTY>KHOCTEH B ramysi;

— PUHKHU CHPOBHHH;

— piBeHb IHBECTYBaHHS Taly3i;

— pIBEHb 1 TEMIU 1HHOBAIIIH;

— piBeHb NPUOYTKOBOCTI raTy3i (IO CEpPeTHBOTO PIBHS MO EKOHOMILII KPATHH).
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B Tabnui 4.9 mogaHo NMpUKIaaAu CTPATETYHOTO 3HAYCHHS] EKOHOMIYHHUX

XapaKTEPUCTHK rajry3i.

Tabnuys 4.9

NPUKJIAIN CTPATEITYHOI'O 3HAYEHHS
EKOHOMIYHUX XAPAKTEPUCTHK I'AJIY3I

EKOHOMIiYHA XapaKTepUCTUKA

CrpareriuHe 3HaYCHHS

Po3mipu puHKy

HeBemki pUHKY He NPUBAOIIOIOTh KPYITHUX/HOBUX KOHKY-
PEHTIB; LIMPOKI PHHKU YacTO MPHBEPTAIOTh yBary Kopropa-
Iiif, MO 3amiKaBlIeHi y 3aly4eHHI KOMIaHIiH i3 CHIBHHMH
KOHKYPEHTHHUMH TIO3UIISIMU B JAaHii raiaysi

Temnu pocTy puHKY

[lIBuaKuit picT mMoOJETIIy€e MPOHUKHEHHS HA PUHOK, YIOBLIb-
HEHHsI POCTYy HPH3BOJHUTH A0 BHXOAY 3 PHUHKY HAWOLIbII
cmabkux dipm

Hapmmmkn abo Hecrauya
NOTY>KHOCTEH

Hautuiky BUPOOHHUYMX MOTY)KHOCTEH NMPHU3BOAATH 1O Ma-
IIHHA IiH Ta OpHOYTKIiB, CKOPOYCHHS HOTYXHOCTEHl — 10
3pOCTaHHs

[TpubyTkoBicTH ramysi

Bucoka nmpuOyTKOBICTh CHpHSIE MMOSIBI HA PUHKY HOBHX KOM-
IaHii, HU3bKa — CKOPOYEHHIO KiJIbKOCTI KOMIIaHii

IMeperikoau i BXOAY Ha
PHHOK 200 BUXO/Y 3 HHOTO

Bucoki Gap’epn 3axumiaroTh Mmo3uii ¢ipM, MO BXKE IIIOTh
Ha PHUHKY, HU3bKI — pOOJATH 1X MO3HMIIT ypa3IUBUMHU IS
(hipM-HOBaUKiB

[lina — HaWBaXITUBINIHIA
(hakTOp AJISI TOKYIIIB

binbIue nokynuis npuadaoTh 3a HUXKYUMHU LiHAMU

CraHgapTHi TOBapH

[Mokymui MaroTk epeBary, ajpke iM JIerie MepeKIIoYaTUCh 3
OJTHOT'O MPOJIABIISI HA IHILIOTO

IIBuaKi TEXHOJIOrIYHI 3Mi-
HU

[ligBuIy€eThCS PU3MK: IHBECTHIII B X YMOBaX MOXYTh
BUSIBUTHCH MAJIONPOAYKTHBHUMH 4epe3 IIBHIKHH MOpab-
HUI 3HOC

Bumoru 10 craproBoro ka-
miTany

Bucoki BUMOrH 0 pO3Mipy CTapTOBOTO KalliTaly € iCTOT-
HHM 0ap’€epoM JUIL BXOLY 1 BUXOZY i3 rairysi

BeprukanbHa iHTerpais

3011blIye BUMOTH IO CTapTOBOTO KalliTaly, BIUIMBAE Ha Xa-
paKTep KOHKYpEHLii Ta piBeHb BUTpPAT y CHJIBHO Ta C1abKo
IHTErpOBaHUX KOMIaHii

Exonomis Ha macmrabi

36ibl1ye 00CAT BUPOOHHUIITBA 1 IOJIO PUHKA, 10 HEOOXIiIHi
JUist 3a0e31eUeHHs] KOHKYPEHTHOTO PiBHSI BUTPAT HA OJWHHU-
IIFO TIPOIYKILT

[IBuake
MPOyKIii

YAOCKOHAJICHHSA

3MEHIITye KUTTEBUI LUK TOBApY, 301IbIIye PH3UK 3aIPO3H
LIBUJIKOTO BMBEJCHHS HAa PUHOK HOBUX MoOJeJel ToBapy
KOHKYpEHTaMu

JIpyrum Bai/IHBUM €TaNoM aHAI3Y raiysi € BU3HAYCHHS KOHKYPEHT-
HUX CHJI 1 KOHKYPEHTHOI MO3ULil MiANPHEMCTBA B Taly3i, abo, K HOro Iue
HAa3MBalOTh, KOHKYPEHTHUH aHai3.
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KonkypeHnTHul aHali3 BUKOHYETbCS B TaKid MOCIiZOBHOCTI: CIOYATKY
BU3HAUAIOTh OCHOBHI KOHKYPEHTHI CHJIM Yy Tailysi, a mi3Hime (GopMyIoTh 3a-
rajibHi OCHOBHI aJIbTCPHATUBHI BapiaHTH KOHKYPEHTHHUX CTPATeTii.

3aralbHOBU3HAHUM JIJIEPOM PO3POOKH MIIXOMIB 1O KOHKYPEHTHOTO
aHanizy BBaxxaeTbcst M. [Toprep — npodecop ["apBapacbkoi mikonu OizHeCy.

Cwn KoHKypeHIii B raiysi, 3a M. IloprepoM, HacTymHi (puc. 4.4): KoH-
KYPEHTH, SIKi B)K€ HaJlIHO 3aKPIMUJINCH B TaIy3i; MOTCHIIHHI (MOXIUBI, HO-
Bi) KOHKYPEHTH; 3arpo3u 3 00Ky TOBapiB-CYOCTHUTYTIB (3aMIHHHKIB); MOCTa-
YyalbHUKU (TIPOJABIIi); KJIi€EHTH (TOKYMIi, crioxkuBayi) [9].

T

Dipmu 3 iHwux eanyseu, siKi
NPONOHYIOMb MOBAPU-3AMIHHUKU

/T\

Cuin KOHKYpEeHLiT BUHUKAIOTh Yy
pe3ynbTari i crpod ayTcaiinepis
3aBOIOBATHU MOKYIILB CBOET

MpOIYyKIil
Iocmauanvnuxu — Cynepruymeo misxc <
KIIHOHOBUX pecypCis KOHKYpYIOuuMu Tokynyi
¢ npooasgysamu ’
- Cunn KOHKYpeHIii
Cui KOHKypeHIii BHHHKAIOTH B C R
. h WK KOH HIL
BUHHUKAIOTB y PE3yJIbTATI pe3yibTaTi HaMaraHHs BUHHKAIOTH y§3 BTATI
PYLIHHOT CUIIM 1 KOHTPOJIIO 32 CyTepHHKA 3aiHATH TKAIOTD y pesy.
. LIIHHOT CUIIH 1 KOHTPOJTIO
YMOBAMH YTOL 3 Gokcy Kpality TOSHILIO Ha p};a MOBaMH yToJ 3 T61())1(
MOCTayaIbHHUKIB PHEKY Yy yroa y
MOKYTIIB

CHi KOHKYPEHIIi1 BUHUKAIOTh Y
pe3yunbTarti crpob 3arpo3u

Tlomenyiiino Ho6i Ha punKy Qipmu

Puc. 4.4. Moaenb 1’ Tl CUIT KOHKYpeHIii [9]

3HaueHHsI KOXKHOTO 13 IMX I1’ATH YNHHUKIB MIHSETHCS Bij rayry3i Jo ra-
Ny31 i BU3HAYA€ B OCTATOYHOMY IiICYMKY MPUOYTKOBICTh rary3el 1 miampH-
€MCTBa. Y THUX Taly3sX, ¢ Jis IUX YAHHUKIB CKIAJa€ThCs CIPUATINBO, YH-
CJICHHI KOHKYPEHTH MOXYTh OJICpKyBaTH BUCOKI MPUOYTKU BiJl BKJIAJIEHOTO
Kamitany. Y THX JKe ray3sx, Jie Xxo4a O OJiH, a THM OiJbIle KiJIbKa YNHHH-
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KiB JIIOTh HECTIPUATIUBO, AJIEKO HE BCIM MiJNPUEMCTBAM BAAETHCS 30eper-
TH BHCOKI IPUOYTKH.

[I’s1Th YMHHWKIB KOHKYPEHIII1 BU3HAYAIOTh NMPUOYTKOBICThH Taly3i, TOMY
10 BOHU BIUTMBAIOTH Ha LiHU, SIKi MOXKYTh IUKTYBATH IiANPHEMCTBY, Ha BH-
TpaTH, SKi JOBOJUTHLCS HECTH, 1 HA PO3MIPH KamiTAIOBKIAACHb, HEOOX1THIX
JUISL TOTO, III00 KOHKYpYBaTH B wiif ramy3i. OTxe, 3MIHUBIIN CBOIO CTpaTe-
Tito, KOMITaHisl, MO’KE BIUTMBATH HA I1i CHJIH Ha CBOKO KOPHCTb.

PosrnsHeMo aeTanbpHillle BIUTUB I’SATH CHJI KOHKYPCHINI Ha MisJIbHICTH
i ITPUEMCTBA.

3azposa noseu HOBUX KOHKYpeHMi@ 3HIDKYE 3arajbHUN MOTEHLIaN MpH-
OYTKOBOCTI, TOMY III0 BOHH IIPUHOCATH y Tally31 HOBI BUPOOHUY1 MOTYKHOCTI
1 IparHyTh OJep KaTH YacTKy PUHKIB 30yTy, THM CaMUM, 3HIDKYIOUH MOTECH-
uidHuil npudyTok. KoHkypeHTHa cujia Iboro (hakTopa CHIIBHO 3aJIeKHUTh BiJl
BHCOTH 0ap’epiB BXoay (BapTOCTi BXOJY y Tany3s). ICHye Tpu OCHOBHI Jxe-
pena Takux Oap’epis:

— JIOSUTBHICTB IO TOPTOBOT MapKH HOKYTIIIB;

— abCOJIIOTHI [IepeBark 3a BUTPaTaMu;

— eKOHOMisl Ha MacuITabl BUpOOHHIITBA.

Bce 1ie cTBOpro€ 3Ha4HI TPYIHONII U711 KOMIIAHIH, 1110 TOYHHAIOTH BUPO-
OHMIITBO.

Hasenicmy mosapig-3aminHuxie 0OMeXye LiHY, SKY MOXYTh 3allPOCHUTU
IiIIPUEMCTBA, 1110 KOHKYPYIOTb Y Ll raiys3i, OUIbII BUCOKI I{iHY IiJIITOBXHYTh
TIOKYIIIIIB 3BEPHYTHCS JI0 3aMiHHHUKA, 10 3HU3UTH 00CAT BUPOOHHIITBA B TATY3I.

Hamuck 3 60ky nocmauanvhukié monsarac B iXHIH MOTPO3i IiIBUIIUTH
L[iHHU, 3MYIIYIOYH KOMIIaHii 3HU3UTH KUIBKICTh BUIIYCKY IPOAYKIi, a OTXKe, 1
npubyTok. Haiibinpie moTyXHHUM € THCK 3 OOKy MOCTavaJbHHKIB Y TaKUX
BHIIAJIKAX:

— TPOIYKT, IO MOCTAYa€ThCS, MPAKTHYHO HE Ma€ 3aMIHHHUKIB 1 € BaXK-
JTUBHM JJISI KOMITaHiT;

— KOMIIaHii ragy3i € MaJIO3HAYyIIUMHU JJIS TOCTAa4aNIbHUKIB;

— TOCTaYaJbHUKN BHKOPHUCTOBYIOTH 3arp03y BEPTHKAIBHOI IHTETpaIlii.

Mooicnusicme nokynyie «mopeysamucsiy CTaHOBUTH 3arpo3y THUCKY Ha
IiHA 4Yepe3 moTpedy y Kpaliiid sikocti abo cepsici. CrioskuBadi € HaWOLIBII
CWJIBHUMH Y HACTYITHUX CUTYAaIlisX:

— Tay3b, IO HNOCTABJSIE TOBAPH, CKIANAETHCS 3 0araTboX Majmx KOM-
MaHil, a HOKYIIIIB MaJio;

— MOKYMLI POOIATH 3aKYIIKH y BETUKUX KIJIbKOCTSX;

— Tajy3b 3aJICKUTH BiJ] TOKYIIIB y OB YaCTUHI CBOIN AiSIBHOCTI;

— TOKYTIi MOXYTh BUOMPATH MiX ITOCTAYaIbHUMHU TaTy3sSMH IO KpPH-
TEPIF0 MIHIMYMY IIiH, 1[0 30UIBIIYE [IIHOBY KOHKYPEHIIIIO B Tally3i;

— KOJIM 3 €KOHOMIYHOI TOYKHM 30py Ui MOKYILIB NpuAOaHHS Yy Pi3HUX
KOMTMaHIsIX PO3TIISAAAETHCS SIK €IUHE LIiJIe.
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Cynepruymeo icHyiouux 6 2any3i KOMNAawiti TEX 3HUXKYE MPUOYTKOBICTD,
TOMY JJ1s1 30epeskeHHs] KOHKYPEHTOCITPOMOXKHOCTI JIOBOJUTHCS HECTH J0Ja-
TKOBI BUTpaTH (peKiiaMa, oprasizaiis 30yTy, HayKOBO-AOCTIHI i KOHCTPYK-
TOPCBKI po0oTH) 200 X MPHOYTOK «BHUTIKAa€» IO MOKYII 32 PaXyHOK 3HH-
JKEHHSI LIiH.

3HaueHHsI KO’KHOTO 3 T’ SITH YUHHHUKIB KOHKYPEHIIi1 BU3HAYAETHCS CTPYK-
TYpOIO Traiy3i, ToOTO ii OCHOBHIMH €KOHOMIYHUMH i TEXHIYHHMH XapaKTe-
puctukamu. KoxkHa raimy3s eKOHOMIKH YHIKaJdbHA i Ma€ BIACTUBY TUJIBKH I
CTPYKTYpY.

CrpykTypa rany3i BiIHOCHO cTabijbHa, aje BCe-TaKh MOXKE 3TOJIOM Mi-
HATHUCS. YpaxyBaHHS CTPYKTYpH Tally3l BiJoOpa)ka€ThCs TPH BUPIIICHHI
npobnemu 1i KOHKypeHTOCHpOMO)KHOCTi

Inmencusnicme konkypenyii 6 2anysi pO3pi3HSIOTE 33 TAKUMH BHIAMH:
npuBabIMBo-c1abka, OMIpHA, IHTCHCHBHA, 3areKkia. BBaxaeThes, Mo KOH-
KypeHIIisl iHTCHCHBHA, SIKIIO il KOHKYPEHTIB 3HIDKYIOTh CEpeIHIi MpuOyTOK
y ranmy3i. [lToMipHa KOHKYPEHIIisl CITOCTEPIraeThCs TOJI, KOJIM OUIBIINICTh M-
MIPUEMCTB OTPUMYIOTh NPUOYTOK, OJU3BKUN 10 CepeaHboro mo ramysi. Cia-
O0ka — TOJi, KOJIM OUIBIICTh MiANPUEMCTB MOXE OTPHMYBATH HPHUOYTOK
BHIIUIA BiJl CEPEIHBOTO, IHBECTYIOUH JIUIIE Y BUPOOHHUIITBO.

Daxmopu, wo 8NIU8AIOMb HA THMEHCUBHICIb KOHKYDPEHYIl Y 2any3i:

a) BeJMKa KUIbKICTh KOHKYPYIOUMX MiJNPUEMCTB 3 MPHOIU3HO OJHAKO-
BUMH 00csAraMu MpoJaXk, IO 30UIbIIye WMOBIPHICTh IOSIBH CTPaTETi4HUX
IHIIIaTHB;

0) NOBUTbHE 3pOCTAHHS MOMUTY (ITiBUIIYE IHTCHCUBHICTH KOHKYPEHILIi);

B) YMOBH TOCIOJAPIOBAHHS Y Tramy3i (MOXYTh CIIOHYKAaTH KOHKYPEHTIB
JIO 3HWKEHHS I[iH a00 1HIIUX METOJIiB 3pOCTaHHs 00CATIB MPOJaK);

T') BUTPATH HA MOKYIIIB TPU MEPEeX0i BiJ BUPOOHUIITBA OJHIET MapKH
70 1HmOi (HU3bKI — TOJICTIIYIOTh NMEPEXOIUICHHS CIIOKHUBAYiB MPOMYKIIT
KOHKYPEHTIB);

JI) HE33J0BOJICHHS KINbKOX YYaCHUKIB PHUHKY CBOIM CTaHOBHIIEM Ha
HbOMY (MO>KE CIIOHYKATH iX JI0 arpECHBHHUX JIii);

€) MMOCUJICHHS! KOHKYPEHIIii MPOTOPIIIHHO 3pOCTAHHIO MPUOYTKY Bill BAATNAX
CTPATEriYHAX PillicHb, IO NIPUBEPTAE /IO HHX YBAry BCIX y4aCHHKIB PHHKY;

€) KOHKYPEHIIis CTa€ iIHTeHCUBHOK, KOJIM BUTPATH Ha Te, MO0 BUUTH 3
JIQHOTO PHHKY, BHIi, HIK 3aIHIIATHCH HA HBOMY Ta NPHMHATH y4acTb y
KOHKYPEHTHi# 60poThOi;

’K) KOHKYPEHLIi MOCUIIIOEThCS, KOJIM BEJIMKI KOMIaHii KyNmyloTh ciadke
HiANPUEMCTBO B JIaHil ramysi i BXXHBAIOTh PAIUKAIBHUX 3aX0MiB, 100 3a1o-
0irtu OaHKPYTCTBY.

laxy3s € mpUBaOIMBOIO 3 TOYKH 30py OTPHUMAHHS BEIHKOTO HNPUOYTKY,
SIKIIO KOHKYPEHTHI CHJIM BiIYYTHO HE BIUIMBAlOTh HA CHTYalilo B Hii. Inea-
JIFHUM KOHKYPEHTHHUM CepeIOBUIIEM JJIsi OTPUMaHHS BUCOKHX MPUOYTKIB €
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Take, B IKOMY TOCTauyalbHUKHU 1 OKYIILI 3aiiMaroTh cIa0Ky MO3HULII0 Ha TOP-
TiBeJIBHUX TIEPEroBOpax, BIJCYTHI SKICHI TOBAapHU-CYyOCTHTYTH, BXiAHI
Oap’epH BHCOKI, a KOHKypeHIIis momipHa. OHaK, SKIIo xo4ya O 0jHa 3 KOH-
KYPEHTHHUX CHJI € CHIIFHOIO, TaTy3b CTaHe MPUBAOIMBOIO JINIIE [UTS THX Iif-
IPUEMCTB, YHs CTPATEris JOCTATHBO Ji€ HPOTH THCKY aHO KOHKypeHTHOl
CUJIY 1 IPH IIbOMY J1a€ MOMJIMBICTh OTPUMYBATH NMPUOYTOK BUIIUHN BiJl cepe-
THBOTO.

Ha tpernomy erami aHai3zy rajy3i BH3HAYalOTh PYIIiiHI CHIH, SKi
CHPUYMHATUMYTh HAHOUIBIIMI BIUIMB 1 XapakTep 3MiH B CTPYKTYpPi KOHKY-
PEHTHHX CHJI B CTpareridHoMy mnepioai. Haifuacrime Takumu pyurifHumMu
CWJIaMH MOXYTh OyTH:

— PI3Ki 3MiHM B 3aKOHOJIABCTBI 1 EKOHOMIYHIH ITOJIITHII ICP)KABH;
pi3Ka 3MiHa CyKyITHOTO TIOITUTY;

M0SIBa HOBUX NPOJYKTIB;

— CYTT€BI TEXHOJIOTIYHI 3MiHU;

CYTTERI IHHOBAIII1, TOIIUPEHHS HOY-XaY;

— CYTT€Bi 3MiHH B MapKETUHTY;

M0sIBa B ray3i a00 BUXiJ i3 HEl KpyIHUX HiANPUEMCTB;
3HaYHa MI00ai3alis ramysi;

CYTTERI 3MIHH B CTPYKTYpi BUTpAT ab0 MPOTYKTHBHOCTI;

— mepexijJ CHOXKHUBYMX IepeBar BiJl CTaHAAPTHUX TOBapiB 10 TUdepeHLi-
HoBaHuX a00 HABIAKH,

— CYTT€EBI 3MiHU CYCIIJIBHOTO JIaly, IIIHHICHUX Opi€HTAIliil Ta iHmuMX ¢a-
KTOpiB MaKpOCEPEIOBHINA;

— 3MiHHM Y TEHJCHLISIX €KOHOMIYHOT'O PO3BUTKY Tay3i;

— 3MiHM Y CKJIaJli CIIO’)KUBAYiB Ta CIIOCO0aX BUKOPUCTAHHS TOBAPY;

— CYTT€EBI 3MiHH BIUTHBY (paKTOPIB HEBH3HAYCHOCTI Ta PU3HKY.

3 ypaxyBaHHSIM Ha3BaHHUX PYIIIHHUX CHJI PO3POOISIOTHCS CTpATeTii, sIKi
0 moM’SKIIMIIH iX BIUIMB HA MiAIPUEMCTBO, HaBITh BUKIIMKAIU O 3BOPOTHUI
BIUIMB IiAIPUEMCTBA HA KOHKYPEHTHI CHIIH, 3a0e3neunin O Horo nepesary B
KOHKYpPEHTHI 60pOTHOi.

Ha yeTBepTOMY eTami rpymyioTh BCi MIATIPHEMCTBA 38 KOHKYPEHTHOIO
MO3UIII€I0 B raiy3i, BU3HAYAIOTh HAMCHIBHIIUX 1 Halcaadmux, TOOTO CKia-
J@I0Th KAPTY CTPATETi4HUX IPYII.

Hocein 3aCBlz[qy€ IO MiATPUEMCTBA, SIKi MPANIOIOTh B OJHIN Tamysi, He
3aBXKIN HacnpaB):u € KOHKYPCHTAMH, a CIPaB)KHS KOHKYPCHTHa 60p0T56a
BEJEThCA MIXK MIAIPUEMCTBAMH, IO BXOJATh IO OJHIET CTPAaTEriyHOi IpyMH.

Cmpamecziuna zpyna KOHKypenmie — 11 TpyTa MiJIpUEMCTB Tay3i, aKi
3alfMaroTh ONU3BKI MO3MIIi HA PHHKY Ta KOHKYpPYIOTh MK COOOI0 Ha OCHOBI
OJTHAKOBUX KOHKYPEHTHHX II€peBar, KOPACTYIOUHCH CXOKUMH METOTaMH.

o onwniei crpareriunoi rpymnu, HanpuKiIaj, 3apaxoByOTh MiANPHUEMCTBA,
sIKI MAIOTh OJIHAKOBI PO3MipH, AaCOPTUMEHT, OJHI 1 Ti X KaHanu 30yTy 1 3aMo-
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BHUKIB, BOJIOJIIOTh MOMIOHUMI KOHKYPCHTHHMH I€peBaraMu, MarloTh OJHA-
KOBi CTpaTerivuHi OPiIEHTUPH, AIFOTh HA OJJHOMY reorpadpiqyHOMY MO, TOLIO.

OTxe, CITiJi BU3HAYUTH, JIO SIKOI CTPATETIUHOI TPy HAJCKUTH IiANPH-
€MCTBO 1 BUSBHTH Y I TpyIi MiANPUEMCTBA, 110 MAOTh OIJIbII CHJIbHI KOH-
KypeHTHI1 Mo3ullii, 106 BupoOUTH BinnoBinHy crpaterito. Kpim mporo, 3 Ta-
KOIO K METOI0 BU3HAYAIOTh PiBEHb Ta THII KOHKYPEHII] MiX CTpaTeriyHuMHU
rpylaMy IIIPUEMCTB Taly3i, BUSBISIOUH, SKI 3 HAX MAOTh HAHCHIIBHIIII
KOHKYPEHTHI MO3UIIi1.

Ha n’sitomy erami aHamisy rajiy3si i KOHKYpEHTHOTO CEpeOBHIIA B Hiii
MIPOTHO3YIOTh HAWOUIBII MMOBIpHY IMOBEIIHKY CTPATETiYHHUX KOHKYPEHTIB
MiIPUEMCTBA, MO0 HE BECTH KOHKYPEHTHY OopoThOy Haocmim. lle Haii-
CKJIaJIHIIIA, X0Ua 1 HAWBaXITUBIIIA CKJIAI0Ba aHATi3y MIKPOCEPEIOBHIIIA.

3 1i€l0 METOI0 KOHIEHTPYETHCS yBara i 30uparoThes AaHi Ui OLIHKH T10-
TEHLIHHUX MOXIIMBOCTEH KOXKHOTO KOHKYPEHTa AiATH Kpalie ado ripiie Bix
iHmmx. [Tpu 11bOMy 3BaXKalOTh Ha Te, IO BiJi arPECUBHUX KOHKYPEHTIB CJIiJ|
YEeKAaTH PaTuKabHUX CTPATEridyHUX KPOoKiB. KOHKYpeHTH, 3a10BOJIEH] CBOIM
TEMEepPIlIHIM CTaHOM, OyIyTh HaMaraTucsl Horo 30epertu, BHOCSYU B OTOY-
Hy CTpaTerito Junie He3HauHi 3minn. CrnaOki mignpuemMctBa OyayTh 37iic-
HIOBAaTH a00 3aXHCHI KPOKH, a00 HACTYMAaJIbHI, arPECUBHI. AHATITHKH TTOBH-
HHI BUBYUTH, 9M 3JATHHUH KOHKYPEHT Ha PIlIydi KPOKH, YA € y HBOTO UL
LOT'O MO>JIMBOCTI 1 BOJIS, UM BiH B 3MO31 TUIBKH JOTPUMYyBAaTHCA BUOpaHOi
cTparterii, JIMIlle He3HAYHO ii KOperyodu. Pe3ynpTaToM gaHOoro aHamizy Ma-
FOTh CTaTh €(PEKTUBHI KOHTP3aXOIH.

Ha mocTomy erami aHagizy rajay3i i KOHKypeHIIiT BU3HAYAIOTh KIIFOYOBI
¢akropu ycrixy (KOVY) nignpuemcrsa.

106 BusButH KDY MOXHa, 30KpeMa, BUKOPUCTATH MeToauKky P. I'pan-
Ta, 32 SIKOO MOTPIOHO TIOCTABUTH JIBa 3alIUTAHHA 1 BiAmoBicTH Ha HEUX: 1. Yo-
IO X04yTh MOKYMIi? 2. Sk BUKUTH B KOHKYPEHTHIHA 00poTHO1?

Ha ocHoBi BiAmoBifei Ha 1i ABa 3anUTaHHS 1 (OPMYJIIOIOTECS Taly3eBi
KoYy.

ChoMHM 32K/TI0UHMM eTaNoM AHATI3Y raiysi i KOHKYPEHTHOTO cepe-
JIOBHIIA € OLIHKA CHTYallii B L[lJ'IOMy 1 BUBHAYCHHS NPUBAOIMBOCTI YN HE
npuBaOIMBOCTI raysi, sK B JaHMii 4ac, Tak i B CTpaTeriyHOMY Iepiofi 3a
HACTYITHUMU KPUTECPIIMH:

— CcTablIbHICTh TIOIUTY;

— CHPHUHAHATIIMBICTH JIO BIUTUBY PYIIIHHAX CHJI raiTy3i;

— nocnabaeHHs (HOCHIICHHS ) BIUTMBY KOHKYPEHTHHX CHIT;

— CepHOo3HICTh MPOOIIEM, 10 MOCTAIOTh Mepel Tady33i0 B IJIOMY;

— CTYyTiHb HEBU3HAUCHOCTI Ta PU3HKY;

— 3pOCTaHHs (3HWKECHHS) IPUOYTKOBOCTI TaIys3i.

Takuit MmaciuTaOHUl aHami3 ranysi i KOHKYPEHTHOTO CepeIoBHILa IIPOBO-
JSITh HE JIMIIE MpU po3poO1i cTparerii, ane i koxHi 1-3 poku. B mpomixkkax
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BUKOHYIOTb YTOUHEHHS 1 MOHITOPUHT. [HakIIe He MOXXHA. 3yIHHKA 3arpPoOXKye
KPaxoM CTpaTerii.

BucHoBku

PopmyBaHHA edekTMBHOI cTpaTerii noTpebye BCEGIYHOro BMBYEHHS
CTaHy cepepoBuLLa NigNPMEMCTBA, WO i € METOI CTpaTeriYyHoro aHaniay,
siIka KOHKPETU3YETbCA Yy TakUX MOro 3aBAaHHSX: iAeHTMdiKauis i ouiHka
cTpaTeriyHoro noTeHuiany; ouiHKa NpuBabnUBOCTI PUHKY; 3'ACYyBaHHSA
cTpaTeriyHoi no3umuii nignpuemcraa.

B nepLuy Yepry HeobXigHO ineHTUMIKYBaTU BHYTPILLHI 3MiHHI, SKi Xa-
paKkTepu3yroTb Ti BHYTPILLHI MOXIMBOCTI | TOM NOTEHUjian, Ha AK1i Moxe
po3paxoByBaTh MiANPUEMCTBO B KOHKYPEHTHIn 60poThbi B npoueci gocs-
FHEHHS CBOET MeTW.

3abe3neyeHHs NpaBUNbHOrO BU3HAYUTK CTpaTerii 1 3aranbHoi noni-
TUKM NignNpyveMcTBa NoTpebye BUSIBNEHHS i 3'ACyBaHHA MOXITMBOCTEWN i
3arpos, siki MOXYTb BUHUKHYTW AN NiANpUEMCTBa B MabyTHLOMY, LLIO €
3agavelo aHanizy MOXNMBOCTEW i 3arpos. [ns Noro npoBeAeHHs] BUKO-
pucToBytoTbCA HacTynHi  MmeTogi: SWOT-aHanisa, SNW — aHnanis,
STEP— i PEST— aHanis, ETOM.

Y KOXHI ranysi hopMyeTbCA BracHe KOHKYpEeHTHE cepeaoBuLle.
Came TOMY NiANPUEMCTBO MOBWMHHO NPaBUIIbHO OLIHWUTW MO0 KOHKYPEH-
TiB Ta ix iHTepecu, ranysb (abo ranysi), B kil BOHO (PyHKLiOHYE, LIOO
BMPOOUTM HaMbinNbL edeKTUBHI KOHKYPEHTHI cTparTerii, siki 6 3abe3neuvy-
Bas NOro BUCOKY KOHKYPEHTOCMPOMOXHICTb Ta KOHKYPEHTOCTINKICTb.

MeToto rany3eBoro aHaniay € BU3Ha4yeHHsi NpuBabnmBoCTi ranysi i ii
OKpeMmx TOBapHUX PUHKiB. Takui aHanis JO3BONISAE 3pO3YMITU CTPYKTYPY
i AnHamiky ranysi, XxapakTepHi Ans Hei MOXMMBOCTI Ta iCHyIoui 3arposu,
BM3HAYMTW KMOYOBI YNHHMKM YCNiXY i HA Uil OCHOBI po3pobnsTu cTpare-
rit0 NOBEAIHKM NIANPUEMCTBA Ha PUHKY.

MutaHHa ansa CaMOKOHTpOIo

1. Wo Take cTpaTeriyHni aHani3, ski 3aBAaHHS CTpaTeriyHoro aHanisy
cepeposua?

2. Poskpuiite cyTHicTb SWOT-aHanisy?

3. Y yomy ocobnueocTi PEST- i STEP-aHanidy? [avite xapakrepuctuky
X KOMMOHEHTIB.

4. Aki TeHAeHUii po3BUTKY YKpPAiHCbKOro PUHKY MOXHA po3rnagatn sk
MO>XITMBOCTI, @ ki — K 3arpo3un? OBrpyHTyTe CBOIO BiAMOBIAb.



106 B. J1. OukaHb, B.O. 3ybeHko, O.B. MakoBos, |.B. TokmakoBa, O.B. LLipameHko

5. Aki 3miHNM MakpocepeaoBuLLa MOXYTb BMMBaTU Ha NIANPUEMCTBO Ye-
pes 3auikaBneHi rpyny B MikpocepeaoBuLLi?

6. Po3kpuiiTe NpusHayeHHsl, CyTHICTb 1 0COBNMBOCTI rany3eBoro aHanisy?

7. Axi cunu BNNMBatoTb Ha KOHKYpeHLUito B ranysi (3a M. MNopTtepom)?

8. B yomy 3MiCT NOHATTS IHTEHCUBHOCTI KOHKYpeHUii y ranysi? Aki YnH-
HVKW BMMUBAOTb Ha Hei?

9. Wo cnig po3ymiTM nig pywinHMMKM cunamun ranysi, ski Hanbinblie
BMANBAOTb Ha 3MiHW KOHKYPEHTHUX Cun?

10. B YoMy HeoOXigHICTb i CyTb PO3pOOKM KapTu CTpaTeriyHux rpyn Ta
BMBYEHHSI NMOBIPHOT MOBEAIHKN KOHKYPEHTIB Y cTpaTeriyHoMy nepioai?

TecTn ana camonepeBipku

1. 3agdaHHAMU cmpameeiyHo20 aHanidy cepedosuwa €:

a) igeHTudikalia i ouiHKa cTpaTeridHOro noTeHLiany, ouiHka npueabnu-
BOCTi PVHKY, 3'ACYBaHHS cTpaTeriyHoi no3udii nignpuemcrea;

6) obrpyHTyBaHHA Micii i Linen nignpuemcTBa;

B) BMOIp cTparerii.

2. SWOT-aHani3 nidnpuemcmsa 00360715I€:

a) BU3HAYUTU CUMbHI i crnabki CTOPOHM NigNPUEMCTBA, @ TaKoX MOXIN-
BOCTI 4 3arp0o3u 30BHILLHbOTO CEpeaoBULLa;

6) BU3HAYMTM CUMbHI | cnabki CTOPOHY;

B) BU3HA4YUTN MOXITMBOCTI Ta 3arpo3un 30BHILLHLOTO cepeaoBuLla.

3. [Jo sHympiwHix ¢hakmopie, wo ennusarome Ha 8ubip cmpameaii, 6io-
HOCSIMbCA:

a) cninbHOPO3AiNbHI LiHHOCTI MiANPUEMCTBA i KOro KopnopaTuBHa Kylnb-
Typa; NpaBoBi, couianbHi i rPOMaasiHCbKi HOPMU;

©) cunbHi i cnabki cTopoHuM nignpuemMcTBa; ocobucTi ambilii, eTuka i di-
nocodisi 6isHecy ynpaeniHus;

B) NpnBabnuBICTb ranysi i piBeHb KOHKYPEHLii B Hill; pUHKOBI MOXITMBOCTI
i 3arpoau.

4. CykynHicmb ¢hakmopis, Ki nepesakHo MO3UMUEHO 6ruearms Ha
disinbHicmb nidnpuemcmea abo anbmepHamusu, siKi MOXe 8UKOpUCmo-
s8ysamu nidnpuemcmeo 0r19 Q0CSI2HEHHS cmpameeaiyHux uined, €:

a) cnabkumm cTopoHamu MiANPUEMCTBA;

©) cUNbHUMK CTOPOHaMM NIANPUEMCTBA;

B) MOXMUBOCTSIMU 30BHILLUHBOIO CEPEAOBULLA.

5 HYacmuHa mux eHympiwHix moxinueocmetli abo pecypcis, siKi MOXymb
3ymosumu ¢hopmyeaHHs1 KOHKYPEHMHOI nepesaau, €:
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a) cnabkumu cTopoHamu NiaNpUEMCTBa;
6) CMNbHUMK CTOPOHaMK NiANPUEMCTBA;
B) MOXXIMBOCTSIMU 30BHILLUHBOIO CEPEAOBULLA.

6. o He Hanexumb 00 BHymMpIWHix cnabkux cmopiH nidnpuem-
cmea?

a) BiAcTaBaHHA y cdepi JocnimKeHb i po3pobok;

6) HegoCTaTHIM iIMiOX Ha PUHKY;

B) MOTipLUEHHSI KOHKYPEHTHOI NO3ULiT;

I) 3pOCTaHHSA KOHKYPEHTHOrO TUCKY.

7. OcHosoro SWOT-aHani3y €:
a) cTpaTeriyHni KOHTPOb;

6) cTpaTeriyHuin Habip;

B) CTpaTeriyHuin 6anaHc.

8. AHari3 KOHKypeHmie Mae Ha Memi:

a) BUABUTM cnabki i CUMNbHi CTOPOHW KOHKYPEHTIB;

0) BMSIBUTU KOHKYPEHTHI CMMW, WO BM3HA4alTb NpuBabnueicTb ranysi i
no3uuii NigNPMEMCTB B KOHKYPEHTHIN 6OpOTLOiI;

B) BUSIBUTW MOXIMBOCTI i criabkocTi nignpuemcrsa;

r) BCi BignoBiai BipHi.

9. SAkul 3 YUHHUKI8 He Hanexumb 00 KOHKYPEHMHUX Curl 8 2ary3i:
a) NoKynu;

6) ToBapu-cybCcTUTYTY;

B) KOH'HOHKTYpa PUHKY;

I) KOHKYPEHTW.

10. Lo moxe 6ymu cymmesoro rnepelikodoro Orisi 8XOOKEHHS HOBUX KOH-
KypeHmig e 2anysb:

a) HasIBHICTb LUMPOKO BiJOMMX TOProBMX MapoK Y NiANPUEMCTB, LUO iCHY-
10Tb B ranyasi;

©) HasBHICTb B ranysi 3Ha4HOI KiNbKOCTi MiANPUEMCTB, SIKi KOHTPOMIOTb
HeBEeNWKi YaCTKM PUHKY;

B) HeBenwvki MacTabu BUpoOGHMLTBA;

r) BUCOKa MaTepianomicTKiCTb BUPOOHMLTBA B ranyai.

11. ki 3 HasedeHux eapiaHmig nosediHKu nidnpuemcmea Moxyms by-
mu obpaHi dns npomudii mosapam-cybcmumymam?

a) 3HWKEHHS LiHW;

0) 3a0x04€eHHS NocTavanbHUKIB CUPOBUHM;

B) 3HWKEHHS yNpaBniHCbKVUX BUTPAT;

r) yAOCKOHareHHs ynakoBKU TOBapiB;

) po3pobKa HOBITHIX TEXHOMOTIN.
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12. Y skomy sunadky ernue crioxxusadie Ha niornpuemMcmeo nocunoemMsCsi?
a) 30iNbLUYETLCA KOHLEHTPAaLlisi CNOXMBauiB;

6) 3MEHLLYETBLCS KOHLEHTPALiS CNoXMBaYiB;

B) ToBap OinbLu AndepeHLinoBaHni;

r) TOBap MeHL AndepeHLinoBaHUN.

13. Y sxkomy sunadky nocmadyarnbHUKU 8rnuearme Ha crioxusayie?

a) Npy HU3bKUX NepexiaHWX BUTpaTax;

6) Npu BUCOKMNX NepexigHux BUTpaTax;

B) TOBap nocravasnbHUKa € BaXNUMBUM pecypcom Ans GisHecy nokynus;
r) ToBap nocrayanbH1Ka He € BaXMBUM pecypcoMm Anst BisHecy nokymnust.

14. IHmeHcusHicmMb KOHKYPEHUi 8 2ary3i 3HUXYEmMbCS, AKUWO:
a) 30inbLIYETbCSA YNCENBHICTb KOHKYPEHTIB,;

0) 3MEHLLYETLCS YNCENMBHICTb KOHKYPEHTIB;

B) 36iNbLUYOTLCA BiAMiIHHOCTI B CTpaTerii KOHKYPEHTIB;

r) 3MEHLUYIOTbCA BIAMIHHOCTI B CTpaTeril KOHKYPEHTIB.

15. IHmeHcusHicmb KOHKYPEHUii 8 2arnysi 3pocmae, SKuio:

a) TEMNU 3pOCTaHHS ranysi H13bki (3 6oKy cnoxusava);

©) TeMnu 3pocTaHHsA ranysi BUCOKi;

B) YacTka NoCTiNHMX BUTpaT y cobiBapTOCTi MPOAYKLii BUCOKa;
r) yacTka NocCTiNHNX BUTPAT y cobiBapTOCTi NpoAyKuii HA3Ka.



PO3OINT 5

®OPMYBAHHA rOCMNOAAPCBLKOIo
NMOPT®ENO NIANPUEMCTB

5.1. MoHATTA rocnogapcbkui noprdens
nianpuMemcTBa Ta MOro CKNapoBi

ITpu po3poOrii crparerii AiSUTBHOCTI Ta PO3BUTKY IHBEPCH(IKOBAHUX ITif-
MPHUEMCTB KITIOYOBE 3HAUCHHS Mae (DOPMYBaHHS TOCHONAPCHKOTO HOPT(EITro.
Bix #ioro ckmamy 3amexaTh pe3yabTaTH POOOTH IMIAIPHEMCTB SIK Y KOPOTKO-
CTPOKOBOMY, TaK i B JOBTOCTPOKOBOMY TepioAi. Lle MosCHIOEThCS THM, 110 TOC-
HO/IapChKU MTOPT(heNhb MANpUeEMCTBA BiToOpakae Ti chepH AisUIBHOCTI MiATIPH-
€MCTBA Ha sIKi Oy,TyTh HaIpaBIICHI CTPATETi4YHI PIICHHS Ta 3aX0/IH.

3Ba)kalouM Ha BUCOKHH CTYMIHb JUBEPCH(PIKOBAHOCTI IMiIIPUEMCTB 3ai-
3HUYHOTO TPAHCIOPTY Tepe] HUMHU TaKOXK IOCTa€ 3aBIaHHS (HOPMyBaHHS
e(peKTUBHOT0 TOCHOAPCHKOT0 MOPThEIIO.

[lin 2ocnodapcekum (kopnopamuenum) nopmepenem nionpuemcmea
PO3YMIIOTh CYKYITHICTh OKPEMHUX HAIPSMKIB JISUTBHOCTI MiIPHEMCTBA.

lNocnonapcbkuii moptdhens NOBUHEH BiIIOBIIATH MOXIIUBOCTSAM I IPUEMCT-
Ba i KOHKPETHUM yMOBaM 30BHIIITHBOTO CEpe/IOBHUILIA. [linnpremMcTBO Ha OCHOBI
aHaJli3y TOCTIOAAPCHKOro MOPTQeIio, IO MEePIOIIHO NPOBOIUTECS, TOBHHHO BH-
3HAYaTH, SKi HANPSIMKH JSUTBHOCTI CIIiJ] PO3BHBATH 1 B SKOMY CTyneH1 a Kl —
nikBinoByBatu. [1Ipu po3po6u1 CTpateriii po3BHTKY rOCIOAPCHKHUIA IOPThEH MO-
e OyTH pO3IMPEHHH 3a PaXyHOK BKJIIOUCHHS B HHOTO HOBHX BH/IIB JAiSUTBHOCTI.

HeoOximHicTh (OpMyBaHHS TOCHOAAPCHKOTO MOPTHENI0 Ta YIpPaBIiHHIM
HUM OOYMOBIICHO PO3IIMPEHHSAM JISUTLHOCTI CYYacHUX MiANpHeMCTB. Tak, 10
noyatky 60-x pokiB XX cT. y KkpaiHax 3 PO3BUHYTOI PUHKOBOIO EKOHOMIKOIO
OLIBIIICTD CEpEHIX 1 MPAaKTUYHO BCl BEMHKI MiIIPHEMCTBA IEpeTBOpUIIAcS B
KOpITopallii, 10 BUITYCKAIOTh PI3HOMAHITHY MTPOAYKINIO i BUXOMAATH 13 HEIO Ha
YUCJICHHI TOBAapHI PUHKU. | SKmO B mepmrid monoBuHI XX CTONITTS PHHKA
LIBUJKO PO3BUBAIKCS i 30epirajii CBOIO MpUBAOIMUBICTD I MiANPHEMCTB, TO
70 o4aTKy 60-X pOKiB MEPCIICKTUBH PUHKIB CHIIBHO PI3HUJIMCS, BiJ] IHTCHCH-
BHOTO PO3BUTKY 110 3aHemnay. Lis po3OikHICTS BUHHMKIIA 4epe3 PO3XOUKCHHS B
CTYIICHI HACHYCHHS! ITOITUTY, MICLICBI EKOHOMI4HI, MOMITHYH 1 COianbHi ymo-
BU, KOHKYPEHIIi0, Pi3Hi TEMIIX BiTHOBJICHHS TEXHOJOTIH.

301nbIICHHS] HANpPsIMKIB TOCIOAAPIOBAHHS — IUBEPCHU(IKOBAHICTD Mil-
MIPUEMHUIIBKOT NISTIBHOCTI — CTajla OJJHMM 3 METOJIB pearyBaHHs ITiIIPH-
€MCTBa Ha 3MiHH B 30BHIITHHOMY CEPEIOBHIII i BUMOTH PUHKY. Y 3B’S3KY 3
MOSIBOIO TaKUX q)aKTopua SIK SHIDKCHHS TEMIIiB POCTY, iHQUIALS, IIBHIKA
3MiHa TEXHOJOTiH, MOCHJIEHHS PONi Pi3HUX COLIANBHO-TIONITHYHUX OOMe-
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JKCHb, 3pOCTAIOYHI BIUIMB KEPIBHUIITBA JCP)KAaBU Ha €KOHOMIKY, KOPCTKICTh
KOHKYpEHIIi ¥ BTOPTHEHHS iHO3EMHHMX KOHKYPEHTIB, Mepe] MiAIpHeEMCTBA-
MH TIOCTAJIO 3aBJAaHHS YNpaBIiHHSI HA00pOM IUBepcH(IKOBAHOI MPOMYKIL
Ha PHHKAX 13 BEIUKOIO KUTBKICTIO IEPCIIEKTHUB.

3 MeTo10 3a0e3MeueHHs epeKTHBHOTO TOCIIOAAPIOBAHHS Ta KOHKYPEHTO-
CIIPOMO’KHOCTI MPOIYKILii Iu/IBepcnquOBam MiANPUEMCTBA TTOBHHHI BH3HA-
YUTH BUIM TiSUTBHOCTI, SIKAMH CIIiJ 3alMAaTucs, iX CTPYKTypy, TOOTO cop-
MYBAaTH TOCHOAAPCHKAHN MTOPTQETb.

Icnye pexinbka miaxoAiB 10 (GOpMyBaHHS TOCHOJAPCHKOTO MOPTQEINIo
nianpueMctB. [IpruoMy OCHOBHI BiIMIHHOCTI B MOTJISIIaX BYCHUX CKJIala-
FOTBCSL Y KOMITICKTAIII{ TOCIIOapChKOT0 MOPTQEITIo 3 YHCiIa PI3HUX OJMHHIb
ananizy. OctanHi MOKHA YMOBHO HOIUINTH Ha TpH rpynd. Jo mepimoi rpymu
CHiJT BIIHECTH OJMHUII aHATi3y, SKi BiOOpakar0Th 00’€KTH 30BHIIIHHOTO
cepenosuia. Jlo Ipyroi rpynu BiIHOCSTHCS OJUHMIN aHAIi3y, IO BioOpa-
KYIOTh 00’€KTH BHYTPIIIHBOTO cepeoBuia. JIo TpeThOi IpymnH BiTHOCATHCS
OJIMHMUIII, AKI CYMIIIIAat0Th B COO1 XapaKTEPUCTHKH MEPIITUX ABOX IPYIIL.

Jo mnepumioi rpynu BiIHOCSTb cHpameziuHy 30HY 20CHOOGPIOGAHHA
(C3I). Yupasninceke 3HaueHHs C3I° mosisirae B TOMy, 1110 BOHA JTA€ MOMKJIU-
BicTh IUBEpCcU(IKOBAHUM MiANMPUEMCTBAM PallioHATI3yBaTH opraHi3aui}o pi-
3HOPIAHUX cq)ep 0i3Hecy, a TaKOXK JONOMarae 3MEHIIUTH CKIaIHICTh MiAro-
TOBKH CTpATerii.

I. Aacodd [5] Busznauae C3I, K «...0KpeMHH CETMEHT OTOYCHHS, Ha
KW MIPUEMCTBO Mae (abo Xode ojepkaTH) Buxim». Jlam BiH ykasye, 1o,
<... C3I' XxapakTepu3yeTbes K MEBHUM BHJIOM MONHTY (1oTpeb), Tak i MeB-
HOIO TexHouoriero». Tooto, I. Ancodd TpakTye crpaTeriuny 30Hy rocroja-
PIOBaHHS SIK IIOIMT HA IPOIYKIIIO, U BUTOTOBJICHHS SIKOi HEOOXi/IHa MIEBHA
TEXHOJOTis.

Jo apyrol Tpynu OAWHHIE CTPATETiYHOTO aHANi3y, MO (HOPMYIOTH roc-
MOJAapChbKUii MOPTQENb MiANIPHUEMCTBA, BITHOCATS:

® CTpaTeriuHui rocroJapChKUi HEHTD;

® cTpareriuHi oJuHHUII Oi3Hecy;

® CTpaTerivyHi TOCIOAaPChKI MM IPO3IiIH;

® cTpaTeriuHi eneMeHTu Oi3Hecy.

Cmpameziunuii 2ocnodapcokuit yenmp — 1e BHyTpidipMoBa opramsa—
umHa OIMHMIIA, SIKa BiIIIOBifanbHa 32 BHPOOJICHHS CTPATETiUHUX MO3MIIH
MiATPUEMCTBA B OZIHII a00 IEKUTFKOX 30HAX TOCIIOAPIOBAHHS.

Cmpameziunuii 20cno0apcoKuii niopo30in — 1e CTPYKTypHa OJAUHULIL
JuBepcr(iKOBaHOI KOpHopaiii, Mo 3aiMaeThCsl OJHUM BUAOM HisUTBHOCTI
(6izuecy), abo mpocTo NeBHUI BH Oi3HECY.

Cmpamecziuni oounuui oiznecy (COb) — He3anexHi 0JiHA BiJl OHOI chepn
JUSTIBHOCT1  MANPUEMCTBA, SIKI XapaKTEepU3yIOThCs MEBHHUM MNPOLyKTOM (abo
IPYTIOIO IPOIYKTIB), KOJIOM KIIEHTIB 1 OCOOIMBUX PUHKOBHX 3aBIaHb.
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Cnin 3azHauuty, mo g0 COB BiTHOCATBCS TOCMOAAPCHKI IMiIPO3ALIH,
SIKIIIO BOHH:

e 00CIYrOBYIOTh PHHOK, & HE MPAIOITh HA 1HIII MiIPO3IUTA B CKIaIi
Kopropatii (3axijgHi (GaxiBIli BBaXaOTh, M0 AKIIO Oubine 60 % MpoayKIlii,
BHUPOOJICHOI OJHIEI0 OJMHUIICI0, BUKOPUCTOBYIOTBCS YCEPEIMHI KOpIopaii
1HIIOK BUPOOHUYOIO OJTMHHIICIO, TO 1X JOIIIBHO po3risaati sk oqHy COB);

® MaloTh CBOiX CIIO’KHMBAaYIB i KOHKypeHTiB'

o kepiBHAITBO COB KOHTPOIIOE KITIOYOBI (baKTopH YCIIiXy HA pHHKY.

Cmpameziuni enemenmu 6iznecy — HanpsAMOK JisIBHOCTI MiANPHEMCT-
Ba, I[[0 Ma€ BIACHY MICIIO 1 3aBJaHHs, MiSUTBHICTh SIKOTO MOXKHA IJIaHYBATH
HE3aJIe)KHO BiJ| IHITUX HAMPSAMKIB.

3a3HaueHi BUIIC TEPMIHH BUCHI PO3MIISAIAIOTH K CHHOHIMH, aJie TiJIbKH 3
BHU3HAYEHHS CTPATETIYHUX OJWHUIIL Oi3HECY CTa€ 3pO3YMIIMM sIKa CTpaTeri-
YHa 3a/1a4a MiJpOo3ily, [0 BUAIIsIeTsCs. ToMy B mOAaidbIIOMy OyneMo BH-
KOPHCTOBYBAaTH TEPMIH «CTpaTETidHI OJUHHMIN Oi3HECYY.

Jlo TpeThoi rpynu OAWHULD aHATi3y BIAHOCATH CHIpameiuHuil cezmenm,
SIKMW TIPEICTaBIsE COOOK0 HANPSAMOK JIsSUTBHOCTI MiANPHEMCTBA, IO Xapak-
TEPU3YETHCS YHIKAIBHOI KOMOIHAIIE€I0 KIIIOYOBUX (DaKTOPIB yCIiXy, OTPH-
MaHOi B pe3yJIbTaTi aHaJli3y HasBHUX 1 MOXKJIMBHUX PECYPCIB Y PO3TIITHYTOMY
nepioai yacy. OCHOBHA BIJIMIHHICTB CTPATEriyHOTO CETMEHTY B TOMY, IO 3
onHOro OOKy, 1€ €JIEMEHT BHYTPILIHBOTO CEPEeJOBHUIIA, a 3 1HIIO — BiH
BKJIIOYAE €JIEMEHTH 30BHILTHHOTO CEPEIOBUILIA.

Crig 3a3Ha4YMTH, 10 TEPMIHH «CTpaTETidyHA 30HA TOCIIOAAPIOBAHHS» Ta
«cTpareriuHa OJWHUI Oi3Hecy» BHeplie 3actocyBaia ¢ipma «General
Electric». 3 po3mmpeHHsIM rocnoJapchbKuxX omepailiif, pocToM po3mipiB mij-
MIPUEMCTBA, iHTepHauiOHani3auie}o HOro AiSTBHOCTI 3POCII0 HAaBAaHTAXKEHHS
Ha CHCTEMY ynpaBmHH;I HiATIPUEMCTBOM Y L[lJIOMy 3HJT0BXHmeHCL 13 1M,
General Electric minura Ha PaMKaIbHY peopram:sauuo pOS,E[lJ'II/IBIJ.II/I BCi BH-
I Gi3Hecy Ha KUTbKa JECATKIB OJJMHUIIB Oi3HECY, SIKi MOXKYTh JISTH SK He3a-
JIeKHI TOCTIONAPChKi opraHizallii, 1o 00CITyroByIOTh OKPEMi CETMEHTH TOBa-
pHOro puHKy. Taki caMocCTiiiHI rocrmoJapchbki MiAPO3AITH MiAIPHEMCTBA
OJIepyKaJIA Ha3BYy CTPATET1UYHUX OJUHHIb Oi3HECY.

OCHOBOIO ISl IPUHHATTS TaKOTO PillIeHHs OyJa CHCTeMa «IUIaHyBaHHS-
IporpaMmyBaHHs-po3pobaeHHs O6romxery» (III1B), sky 3anposagunu B MiHi-
ctepcTBi 06oporn CHIA. P. MakHamapa i JIx. XiT4 po3poOuiIy HOBHI ITiJI-
X1 0 MPOTHO3YBaHHS CTaHy 30BHINIHBOIO cepenoBmiia. Ha BimMmiHy Bix
MOMEPEAHBOI MPAKTUKH, KOJW IPOTHO3 CKIanaia KoKHa (YHKI[IOHAJIbHA
ciry>k0a, BUXOS4HM 3 BIaCHUX iHTepeciB, y cucteMi [1I1b 30BHimHE cepeno-
BHIIE PO3MOAUISIIOCS Ha «IIOJISI CTPATETIYHUX 3aBJaHby, sike 1 € C3I.

CHiBBITHOIICHHS MOHATH CTPATEriYHOT 30HH TOCIIOJAPIOBAHHS 1 cTpare-
riunoi oauHuui Oi3Hecy mMoka3aHo Ha puc. 5.1. BepxHs yacTuHa pUCyHKa
nokasye, mo C3I" xapakrepusyeTbcs SK MEBHHUM BUAOM MHONHUTY (TOTPEO),
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Tak 1 MeBHOIO TexHoJjorier. Hampuknan, no 1950 p. morpeba B mocuieHH1
CITa0KUX eNEKTPUYHUX CHUTHAJIB 3aJI0BOJIBHSIIACS 32 JIOTIOMOTOK TEXHOJIOTI]
€JIeKTPOBaKyyMHUX Jamil. Bunaiinennii B 1948 p. TpaHsucrop, ctaB OCHO-
BOIO KOHKYPEHIIii B TEXHOJIOTIT HAITIBITPOBITHHUKIB.

w
Texuosoris - 1 TexHosoris - 2 &
O6nactb 9
TOMUTY o
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AN el
Crpateriunui Bupo6uumreo 3abesnevyeHHs  w
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COb Ilixpozain 8
MOTOYHOI KOMEPIIHHOT
ISIIBHOCTI

Puc.5.1. Ctpareriui 30H1 roCIOAAPIOBAHHS
Ta CTpaTeriyHi OAMHHMIII Oi3HECY

ITorpeba B mocuieHHI CIabKUX CUTHAIIB pa3oM 3 HamiBIPOBIIHHKOBOO
TeXHiKot0 ckianae oxany C3I°, mepcnekTuBy skoi micis 1950 p. cranm 3MeH-
mryBatucs. Tax cama morpeda IUTIC TPaH3UCTOPHA TEXHOJIOTIS — iHIIa 30-
HAa, HAI3BUYAHO TIEPCIIEKTUBHA Y TOH Yac.

Sk mokasye mel MpuKiIaj, TUIBKA Ha 3MiHY OJHi€] TEXHOJOTIl MPUXOAUTH
iHIIa, IpobJieMa 1X CITIBBIMHOIICHHS CTa€ JUIS MMiJNPUEMCTBA CIIPABOKO HaBaXk-
JIMBIIIOTO CTPATETIYHOTO BHOOPY: 30epiraty (i K JIOBro) TPaJHUIidHY TEXHOJIO-
rito abo mepexoUTH Ha HOBY, Yepe3 SKY IEBHA YaCTHHA MPOAYKIIIT, 0 BHITYC-
Ka€eThCsl MiIMPUEMCTBOM, BHABILIETHCS 3acTapijior0. € mayke 6araro MpHUKIaAiB
TOTO, SIK MIJNPHEMCTBA, HE BUKOPHCTOBYIOUN BHUTroau po3podku C3I7, 30epira-
FOTh CBOIO KOJIMIITHIO MPOYKIIIO HABITH ITICIS TOTO, SIK BOHA BXKE 3acTapijia.

Sk nokasye HUxHS dacTuHa puc. 5.1, micnsa Bubopy C3IT mianpuemMcTBo
IIOBUHHO PO3POOUTH BiAIIOBITHY HOMEHKJIATYpy BHUpoOiB. BiAmoBinansHIiCTh
3a BHOIp Tady3i AisUTLHOCTI, po3p0OKY KOHKYPEHTOCIPOMOXKHHX BUPOOIB 1
30yToBUX crparteriii siexuth Ha COB. Sk TiNBKHM HOMEHKJIATypa BHPOOIB
po3pobiena, BIAMOBIAAIBHICTD 3a peani3allilo NpUOyTKyY JArae Ha Migpo3Ii-
JIM IOTOYHOT KOMEPIIHHOT iSTBHOCTI.

Heo0bxigno 3a3naunTy, mo COb Moxe OyTr opraHizoBaHa sK JJIsl 00CIyTo-
ByBanHs onniel C3I7, Tak 1 11 nekiIbkox. Taka cuTyallisi BUHHMKAE, SKIIO JUIS
obciryroByBanHs pizHux C3I" HeoOXiHi, OHA 1 TaXK TEXHIKA HATPUKIIA, OJIVH 1
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ToOH e pyxomuii ckinam; ko a8i C3I° mpeacTapisitoTs co60r0 (iyiand oJHOro
HiIpUEMCTBA-KITI€EHTa Ta MOXYTh OyTH 00 eaHanHi B oqHy CObB st Ginmbir Ti-
CHOTO KOHTAaKTy 3 KePiBHHUIITBOM TiINPHEMCTBA; ¥ Bunaaky ko C3I° He3Hay-
Hi; 3 METOI0 MaKCHMAJTbHOT 3arpy3ku noTykHocteit COB.

Taxkum yunom, 20cno0apcoKuil nopmeesnv RIONPUEMCMEa Modice dymu
CKOMNJIEKMOBAHUIl 3 080X AP0 MPbOX 6udié OOUHUUL CHMPAMEZIUHO20
ananizy. Ilo-nepuie, ue nogunni 6ymu 00uHUYI 306HIUIHEOZ0 MA GHYMPI-
wHbo20 cepeoosuuia (C3I' ma COB), a no-opyze, napaoy 3 C3I' ma COb
00 20CN00apPCcbKO20 ROPHLEII0 MOICYMb Oymu 6KII0UeH] cmpameziuHti ce-
emenmu (CC).

MoHBI BapiaHTH CKJIaly TOCIOAAPCHKOTO TOPT(ENTIo MpelcTaBlIeHO
Ha puc. 5.2.
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Puc. 5.2. Cknaj rocnonapcbkoro NopTdento mianpueMcTsa

B minmomy ¢opMyBaHHS TOCIOAapChKOT0 MOPTHETI0 MiANPHEMCTBA TIPE-
CTaBIIAIOTH y BUTJISIAL €TaliB MOPTQENbHOr0 aHami3y, BUAIAIOUH IPU BOMY
HACTYIIHI 3aB/IaHHS:

Crpareriuna cermenrantis (puaiierns C3I 1 COB).

BusnauenHs motoynux puHkoBux nosumiid COB.

BusHaueHHs piOpUTETIB PO3BUTKY rOCIIONAPCHKOT0 MOPTdheIs.
BusHaueHHs HanpsiMiB cTpaTeriuHoro po3sutky COB.

3HIKEHHSI CTPATETIYHOT BPa3JIMBOCTI MOPTQEITIO.

OnTuMi3allisi FocnoIapchKoro noprderro.

JocArHeHHsT pIBHOBAard MiX JOBro- i KOPOTKOCTPOKOBUMH IEpCIEK-
TUBaMH PO3BUTKY.

8. OnrumaneHuil po3noin pecypcis Mixk COB.

VY 3B’s3Ky 3 THM, IO B OCHOBi (pOpPMYBaHHS TOCIIONAPCHKOTO MOPTQEITIO
JIEKUTH CTpaTeriyHa CerMEHTAllil pO3IJITHEMO OUIbII JETalbHO MiAXOAHU 10
MIPOBEJICHHS I[LOTO TIPOIIECY.

Nounkwbhe=
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5.2. Niaxoan no BU3HauYeHHSA CKnagoBuxX
rocnogapcbkoro noptdento

Bupinenns C3I" Ta CObB BinOyBaeTbesl B pe3ysibTaTi CETMEHTANl PHHKY i
€ TIEPIINM €TaTloM (bopMyBaHH;{ TOCIIO/IAPCHKOTO HopT(ben;I HlIIHpI/IeMCTBa

Cmpameznma cezMenmayia sBisie co0or0 BI/I61p LUTHOBUX CETMEHTIB PHHKY
(C3IN), siki HAWTIOBHIITIE BI/IMOBIIAIOTH MOMITMBOCTSIM TAMPHEMCTBA Ta OCOOIMBOCTSIM
PPO3BUTKY PUHKY 1 Ha SIKi ITiIPUEMCTBO IPETEH/YE (Mae ab0 XOue OTPHMATH BHXI).

IcHytoTh pi3HI criocoOu imeHTH(IKAIIT UTBOBUX TPYI CriokuBayiB. bi-
JIBIIICTH JOCHIAHUKIB BBaKAIOTh, 1[0 CETMEHTAII0 31€01IBIIOro 3IiHCHIO-
I0Th y JIBa €TalH: MaKpo- 1 MiKpOCerMeHTallisl.

Makpoceemenmauyin — 1e iieHTU(IKALliS PUHKY TOBapy, SKa BPaxoBYeE
TPYIH CIIOKUBAYiB 1 HaOip (YHKIIIN, IO TPYHTYETHCS HA KOHKPETHIN TEXHO-
norii. MakpocerMeHTaIist Moxxe 3IiHCHIOBATHCS 33 TAKIMH KPHTEPIIMH: TI0-
Tpeba, TEXHOJIOTiA, TUII CIIOXKHUBAYiB, reorpadiuyHuii paifoH.

CermeHTaltist iCTOTHO 3aJISKHTh Bijl BUIY TOBapy, KU peatizyloTh Ha PUH-
Ky. Hampuknan, Ui cerMeHTallii puHKY CIIOXHBYHAX TOBapiB HAWJacTillle BH-
3HAYAILHAMHM € Teorpadivsi, qemorpadivHi, CoIiarbHO-eKOHOMIYHI Ta TOBEi-
HKOBI Kputepii. li1g ToBapiB BHPOOHHYOTrO INPH3HAUEHHS IIE€PLIOYEPrOBE
3HAYEHHS MaIOTh TeorpadidHi, TEXHOIOTi4HI, OPUANYHI i €KOHOMIYHI KpUTepii.

JleTanpHINMI aHaITi3 Pi3HOMAHITHUX TIOTpeO® BeepeMHI PUHKIB TOBapy 3iiic-
HIOIOTh Ha eTarti MikpocerMeHTaltii. OYeBHIHO, 110 CITOYKHBaYi B MEXaxX MEBHOTO
PHHKY TOBapy 3allikaBlieHl B OIHAKOBIM (DyHKIIIi, HAPUKIIAJ, Y TOYHOMY BLITIKY
Yacy MpH KyMiBJi TOAUHHUKA. OHAK BOHK MOXKYTh MaTH CHEIU(IIHI OUiKyBaHHS
a0o repeBary 1moyIo i€l GYHKIIT 9u JJOJaTKOBHUX TTOCIYT, SIK il CYTIPOBOIIKYIOTb.

Mikpoceemenmauin — 1ie TIpoLieC BU3HAYCHHS TPYIl CHOXKHBAYiB (CErMeH-
TiB) y MeXax iIeHTH(]IKOBaHOTO PUHKY ToBapy. 3a 3akoHoM Ilapeto, 20 % cro-
XKHBadiB KymytoTh 80 % Bij 3araibHOT KUIBKOCTI KOHKPETHOTO BUIY TPOIYKIIiL.
3po3yMiIto, IO I1e CITiBBIHOIICHHS HE € TIOCTIHHIM 1 MOYKe CTaHOBUTH 18:82 un
25:75, anme 3HaYCHHS 3aKOHY Bifl IOTO HE 3MIHIOETHCS: BiH € CIIPABSUTHBUM SIK
JUTS CIIOXKMBYMX TOBApiB, TaK 1 s TOBApiB BAPOOHMUYOT0 MPU3HAYECHHS.

MikpocermeHTartis jist TOBapiB CIIOKMBAHHS MOJKe 311HCHIOBATHCS HA OCHOBI
COIliaNTbHO-TIeMOTpadiyHNX XapaKTEPUCTHK CIOKMBadiB  (COLiaIbHO-IEeMOrpa-
(biuHa YM OTIMCOBA CErMEHTAIlis); BUTOJI, Ha SIKi PETEHYFOTh MOTEHIIIHI KITIEHTH
(cermeHTaList 32 BUTOJJaMH); CTHJIIO JKUTTS (COLIAIbHO-KYJIBTYPHA CErMEHTaLlis);
XapaKTEePUCTUK MOBEIIHKH IIPY KYTIiBIIi (TOBEIIHKOBA CETMEHTAILLS).

B nioMy mporiec cermeHTaltii 31iiiCHIOIOTh 3T1THO 3 IEBHOO MOCITiIOBHICTIO:

— BCTAHOBJICHHS NPUHITUITIB CETMEHTAIIIT;

BU3HAYEHHS METOJIIB CETMEHTALlii;
— BU3HAYCHHS KPUTEPIiB CerMeHTallii;
BUOIp HITBOBOTO PHHKY;

BHOIp IIIbOBOTO CETMEHTY.
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AJNTOpPUTM MpOLIECy CETMEHTYBaHHS MPEACTaBICHO Ha puc. 5.3.

Fe—————- Etan 1_Tponee noainy puRky Ha
p y

Crazia 2. Mikpocermenranisa

CErMeHTH ———————— Bl

| ahini CERE

| Kpox 2. 36ip BTOPHHRHX A3HHHX

Kpok 3. BH3HA4EHHA 3MIHHNX
CErMEHTALIT PHHKY

Kpox 4. BnanaueHus metoay
CErMEHTALIT PHHKY

Kpox 5. 36ip nepBRHHNX O3HHHX

Kpox 6. Po3s0HBKA cno#HBaviB HA rpynH

Kpox 7. Ananiz edekTHBHOCTI
CErMEHTALIT PHHKY

H M3KOTb BUAINERI TPyIH
BRACTHBOCTI CerMeTia?
TAK

[ Kpox 8. IutepnpeTauii cermentin |

Etan 2. Bighip Uink0BYX CErMeHTIB

| Kpox 9. Busnaduenua kputepiiz |
npHBabNUBOCTI CErMEHTY

| Kpok T, BuinauedHs MeTomiB OUIHKH |
NPHBAONHBOCTI CErMEHTIR

Kpox 11. Poapaxynox cuinor ana
KOWHOTD CETMEHTY

| Kpok 12. Binhip LiNLOBKX CerMeHTiR |

. 5.3. IIpouec cermeHTaNii pUHKY 1 Bi1OOpY LiIbOBUX CETMEHTIB
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JUist IPOBE/ICHHS YCHIIHOT CErMEeHTAL PUHKY JIOLIIBHO 3aCTOCOBYBATH
anmpoOOBaHi MPAKTUIHOIO MISIBHICTIO 1 'Amb NpuHyunie:

— TIPHUHIUI BiIMiHHOCTI M)XK CETMEHTaMU;

— TIPUHITAIT CXO0XKOCTI CITOKHUBAYIB;

— NPUHIUI BEIUKOI BETUINHU CETMEHTY;

— TPHUHIUI BUMIPHOCT] XapaKTEpPUCTHK CIIOXHUBAYIB;

— TPUHIAI JTOCSHKHOCTI CIIOKHUBAaYiB.

Ilpunyun eiominnocmi mixce cezmenmamu o3Hayae, Mo B pezynLTan
TPOBEJICHHS CCrMEHTALLii MOBHHHI OyTH OTPUMAHHI IPYIA CHOKHBAYIB, 1110
PO3PI3HSIIOThCA OJIMH BijJ OJHOTO. B iHIIOMY BHIaaKy, CETMEHTAIlisl HESBHO
Oyze miMiHEHa MAaCOBUM MapKETHHIOM.

Ilpunyun cxoscocmi cnoxcueauie B CETMEHTI Iepeadavyae OITHOPIAHICT
MOTEHIIHUX TOKYIIB 3 TOMIIY KyMiBEJIbHOTO BITHOIICHHS IO KOHKPETHOTO
ToBapy. CXOXICTh CIIOKMBaYiB HEOOXiHA JUIS TOTO, 00 MOXKHA OYyJI0 po3po-
OWTH BIIIOBIMHUI MapKETHHTOBHH TUIAH JIJIS BCHOTO MIbOBOTO CETMEHTY.

Bumocza eenuxoi eenuuunu cezmenmy o3Hayae, IO HITHOBI CErMEHTH
MOBUHHI OyTH JOCTaTHbO BEJIHKUMH ISl 3a0e3MeUeHHs NPOJIaXKiB 1 TOKPHUT-
TSI BUTpAT HianpueMcTBa. IIpy OLiHIN BEIUYMHHU CETMEHTY CIiJl BPaxOBYyBa-
TH XapakTep TOBapy, IO MPOJAETHCS, 1 MiCTKICTh TIOTSHIIIHHOTO PUHKY.

Tak, Ha CITOXXHUBAIbKOMY PUHKY KUIBKICTh ITOKYIIIIB B OJHOMY CETMEHTI
MOJKE BUMIPIOBATHCS JECATKAMH THUCSY, TOJl SK HA MPOMHCIOBOMY PUHKY
BETIMKUI CErMEHT MOXE BKJIFOUATH MEHIIE COTHI MOTEHI[IHHUX CII0KHBaYiB
(HampuKIIaj, A CHCTEM CTUIBHUKOBOTO a00 CYIyTHHKOBOTO 3B’S3KY, IUJIS
CIIOXKHBAYIB €HEPrOMAIIMHOOY IIBHOT MPOAYKIIIT 1 T.JI.).

Bumipnicmb xapakmepucmux cnoscueayie HEOOXimHA JUIsl IUIECTIPSI-
MOBAHUX MOJBOBUX MAapPKETUHTOBUX JOCIIKECHB, B PE3YJIbTATI SIKMX MOXHA
BHSBIISITH TOTPEOW MOTEHIIIHHUX IMOKYIIIIB, a TAKOX BHUBYATH PEAKIIIO IIi-
JHOBOTO PUHKY Ha MapKETHHTOBI il mianpueMcTBa. JlaHW{ MpHHIMI yKpan
Ba)XKJTUBHH, OCKUIBKU PO3IOBCIOKEHHS TOBapy «BCIIMY», 0€3 3BOPOTHOIO
3B’SI3KY BiJI CIIOXKMBaYiB, BeJie IO PO3MIIIEHOCTI 3ac00iB, TPYAOBUX i 1HTENE-
KTyaJIbHUX PECYpCiB MiANMPHUEMCTBA-TIPOIABIIS.

Ilpunyun docaxcnocmi cnoxcueayuié 03Hav4ae BIMOTY HAsIBHOCTI KaHa-
JB KOMYHIKaMii MiAIpUEMCTBA-IPOJABI 3 MOTCHIINHUMU CIIOKHBAYaMH.
TakuMu KaHaJIaMu KOMYHIKaIlil MOXYTh OyTH ra3eTu, KypHalH, pajio, Te-
neGavyeHHs1, 3acO0M 30BHINIHBOT pEKJIaMH i T.I1.

JIOCSXKHICTh CIIOKMBAYiB HEOOXIHA JIJIS OpraHi3allii akmid mpocyBaHHS,
iHakmIe iHpOopMyBaHHS MOTEHUIHHUX MOKYIMLIB PO KOHKPETHUN TOBap: io-
ro XapakTepUCTHUKAX, BapTOCTi, OCHOBHHMX JIOCTOTHCTBaX, MOMIJIHMBHUX PO3-
mpojaxkax i T.II.

B ocHOBI mporenypu cerMeHTallii pPHHKY, HapiBHI 13 3aCTOCYBaHHS
MPUHLMIIB CErMEHTallii, JeXUTh 1 0OIrpyHTOBaHMI BUOIp BiANOBIAHOTO Me-
TOJy CerMEHTaLii.
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SKoroch €IMHOTO METOAy CerMeHTalli puHKYy He icHye. Heobxinmo
CrpoOyBaTH BapiaHTH CErMEHTAl Ha OCHOBI PI3HHX 3MIHHHX napaMeTpna
oJTHOTO 200 NEKTBKOX BiIpasy, B CIpoOax BiAUTYKATH HaWKOPHCHIIIW TIi-
XiJT 10 PO3TIISAY CTPYKTYPH PHHKY.

[Ipore, Hatinowupeniwumu memooamu cecmeHmayii puHKy €:

— METOJ1 yrpyIyBaHb MO OJIHIM a00 JEKiTbKOM O3HAKaM;

— MeTou 0araTOBUMIPHOTO CTATHCTUYHOTO aHATI3Y.

Memoo yzpynysanp TONATaE B TOCTIJIOBHOMY PO3OHTTI CYKYITHOCTI
00’€KTiB Ha TPyNH MO HAWOINBII 3HAYYLIIINX O3HAaKaX. SIka-HeOyIb O3HaKa
BUJISIETBCS SIK CUCTEMOYTBOPIOIOUMI KPUTEPiH (BIACHUK TOBApY, CIOXKHU-
Bay, 1110 Ma€ HaMip MPUIOATH TOBAP), MOTIM GOPMYIOTHCS MIATPYITH, B SKHX
3HAYYIIICTh I[LOTO KPUTEPIiI0 3HAYHO BHIIE, HIXK MO BCIH CYKYIMHOCTI MOTCH-
MIMHUX CHOXXKMBAYiB JlaHOro TOBapy. lIlmsxom mociaimoBHOTO po3OUTTS Ha
JIBI YaCTUHM BUOIpKa JUTUTHCS HA P MiATPYIL.

Jlis MeTH cerMeHTallii TaKoX BUKOPHUCTOBYIOTBCS Memoou 6azamosu-
MIpHOT cmamucmuKu, KONA PO3AUICHHS BIIOYBAETHCS IO KOMILICKCY aHali-
30BaHUX O3HAK OJHOYACHO.

HaifedeKTHBHIIIMMY 3 HUX € METOAU KIACTEPHOIO aHANi3y (LEeHTPOiTHUI
MeTo, MeTox Bapaa, MeTo 0MMHOYHOTO 1 TIOBHOTO 3B’SI3KY, ITOCIIIOBHHH 1
mapajeIbHIH METO IIOPOTOBI METOIH, METO ONTUMI3YIOUOTO PO3MO/ILTY).

B upomy Bumnanky, cxemu wiacugikanii 6a3ytoTbCS Ha HACTYITHUX MPHUITYIICH-
HIX. B omuH Ki1ac 00’ €THYIOTBCSI CIIOKUBAHi, CXOXKI MK COOOIO TIO sy O3HAK.

CTyImiHb CXOXOCTI y CITOKHWBAYiB, 10 HAJIEKATh JIO OJJHOTO KIIACy, TTOBH-
HEH OyTH BHIIMM, HiK CTYITIHb CXOXKOCTI y CITOKHBAYiB, IO HAJIEXKATh 10 Pi-
3HHX KJIACiB.

ITica BU3HAYEHHS IPUHIIUIIB 1 METOJIIB CETMEHTAIll OCHOBHIM €TaIloM IIe-
PEJI IPOBE/ICHHSAM BITACHE CerMeHTaIli BHCTYMAE BUOIp 06rpyHTOBaHHx KpHTe-
piiB manoi mporexypu. HeoOxiqHo 3HAHTH Ta BHOpPATH Ti 03HAKH, SIKi JTO3BOJIS-
IOTh Kpallle po30HUTH CIIOXKMBAYiB Ha TPYIH 3 OAHAKOBUMU MOTPeOaMH.

Jnis mofiny puHKY Ha CErMEHTH MOXKE 3aCTOCOBYBATHCSA OJlHA a0 JeKi-
JbKa 3MIHHUX y KOMOiHaiii. 3acTOCOBYIOUH OJIHY 3MIHHY, Jy’K€ 9acTO BHKO-
PHUCTOBYIOTh CKOHOMIYHI MMapaMeTpH: PiBEHb TOXOMIIB, TIATOCIIPOMOXKHICTD
cnoxuBauiB. Takuil miAXia He 3aBXIU BioOpakae CyTh MOBOKEHHS KIII€H-
Ta — MOTHUB KYIIBIIi, Ha KU y CBOIO Uepry BIUIUBae 0e3iid (pakTopis: reo-
rpadivyHuX, KyJIbTYPHUX, JeMOrpadiqHuX, COIMiaJbHO-eKOHOMIUYHUX, TICHXO-
rpadigyHuX, MAPKETHHTOBHX.

IHOAi sIK KpUTEPil cerMeHTYBaHHS BHKOPHCTOBYIOTH NOTPEOH 1 0coOiu-
BOCTi CIO)KHBadiB, TOOTO B OJJUH CETMEHT MOEAHYIOTh KIII€HTIB, IO MAlOTh
CXO0Xi MmoTpedu.

YacTo HEe JOCTaTHHO BHKOPUCTOBYBaTH Uil BuAuteHHS C3I' ogHy 3MiH-
HY, TOJll BUHUKA€ HEOOXITHICTh BUJIIICHHS CETMEHTIB PUHKY Ha OCHOBI JIEKi-
JTbKOX 0a30BUX 3MiHHHUX.
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Haii0inp1oi nomynspHOCTi, II0A0 OL[IHKM MpUBaOIMBOCTI PUHKY, HaOyma
memoouxa I.Ancoghgha, sika TPYHTYETHCS Ha B3a€EMO3B’ 3Ky MIX MapameTpaMu
Bu3HadeHHs C3[" 1 OCHOBHUMHY KPHUTEPISIMH OIHKY 11 EPCIEKTUB (pHC. 5.4).

[Tapamertpu IMepcnexkTrBH BusnavanbHi YMHHUKA
®a3za po3BUTKY MOITUTY
TorpeGa 3pocTaHHs MicTKiCTh pHHKY
i KyniBenpHa CIipoOMOXKHICTb
. PenrtabenbHicTs KinbkicTb KOHKYPEHTIB
TexHonoris [HTEeHCUBHICTH KOHKYpPEHL1
Cucrema 30yTy
i JlepxaBHe perytoBaHHs
Tun knienTa HecrabunbHicTh Exonomiuna
TexHomnoriyna
CouiabHO-TIOTITHYHA
I'eorpaciummii UMHHUKH yCIIiXy
paiion

Puc. 5.4. Buznauenns ta kpurepii nepcnexrus C3I

Hpouec BuOopy C3I" mounMHaeThCsl 3 BU3HAYCHHS MOTPEOU MOTEHIIHHUX
CIIO’KMBAYiB npoz[yKuu 3anexxHo BI,Z[ XapakTepy 3a70BONICHHS LIX notpe0 11o-
CITIKYIOTh MOJKITHBI TEXHOJOTIUHI plmeHH;[ OB’ s13aHi 3 ii BHpO6HI/ILITBOM

3a pe3ynpTaTaMu aHali3y MOMIJIMBOCTEH 330BOJICHHS MOTPeO 1 TEXHOMO-
rii BUPOOHHUIITBA NIPOTHO3YIOTh MOKJIMBUI THUII KJIi€HTa (HMOKYMI), IKUH Y
MEPCIIEKTUBI MOXKe TPUI0ATH I1i TOBAPH 32 IIIHOI, PIBEHb KO 3yMOBJICHHN
BHTpaTaMd BUPOOHHWIITBA BIAMOBIAHO 1O BHOpaHOi TexHojorii. IloTiM BH-
3HAYaIOTh reorpadiyHuil paifioH, y SKOMY MOXKE KOHIICHTPYBATHCS OCHOBHA
YacTHHA MOTEHUIHHUX KIi€HTIB. OJHAK, SKIO MiANPUEMCTBO MPAIOE B OJI-
HOMY Teorpa(iqHOMYy pETiOHi, CTYIiHb BIUIMBY OCTaHHBOTO (HaKTOpPy Ha
CIIO’KUBAYiB OJJTHAKOBA.

Kpumepismu nepcnexmuse C3[" € 3poCcTaHHS TIONUTY, PEHTA0EIBHOCTI, He-
CTabLIBHOCTI Ta KIIFIOYOBI YMHHUKH YCIIiXy. MOXIHBOCTI 3pOCTaHHS B KOHK-
petHiit C3I" BU3HAYaIOThCS TOTCHIIHHUMH TEMIITAMH 3pPOCTaHHS OOCATIB BH-
POOHHIITBA TIPOAYKINi 3 OJHOYACHHM Y3TO/DKCHHAM IIMX TeMIiB 1 a3
KUTTEBUX LUKIIB mpoAyKuii. [lepcrnekTrBr peHTa0eIbHOCTI MPOIYKIii B KOH-
kpetHiit C3I" 3anexaTs Bil MOKIMBOCTEH OTPHUMaHHS O4iKyBaHOTO IIPUOYTKY,
a TaKOX JOCSTHEHHS Oa)KaHOTO PIiBHS BUTPAT BUPOOHUIITBA. BakjmBUM 4uH-
HUKOM BB@XAIOTh DPIBEHb HECTaOUTFHOCTI 30BHIIIHBOTO CEPEIOBHINA, IIPH
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SIKOMY TI€PCIIEKTHBH 3POCTaHHS 00CATY MPOJAKy Ta PEHTAOENBHOCTI BUPOO-
HUIITBA BTPAYAIOTh BU3HAYEHICTh 1 MOXKYTh 3MiHIOBaTUCHL.

OniHroYHM pPeHTa0EIbHICTh, BPaXOBYIOTh, IO JMOCATHYTHH i1 piBeHb Y
C3I" MOXe 3aJIMITUTHCh HE3MIHHAM a00 3MIHUTHCS ICTOTHO, TOMY pO3paxy-
HOK JIOIIJIBHO POOMTH Ha KOPOTKOCTPOKOBY Ta JOBTOCTPOKOBY MEPCIIEKTHBY
It 000B’3K0BO OpaTu 10 yBaru piBeHs MaiiOyTHHOI HECTaOLIBHOCTI.

Cxema ominku npuBabmmBocti C3IT 3a 1M MeTonoM 300pakeHa Ha
puc. 5.5.

3oaHilHI YMOBH CoLjiankbHo-
NCNITHYHI, KOHOMIHHI, TEXHCNOTTT TOWO

BusHnayeni TenasHLiT
PoapoGneHHa nporHesy HeCTabIiNLHOCT
cepefcedla

BusnaveHi
TeHasHLUiT

NOMUTY

PieeHe peHTabenbHOCT
npoayKUil

YUHHUKM, Wo

Bnnue HectabinbHocTi
Ha MonuT i
peHTabBenkHICTL

BMNYBAKTE Ha
nonyT

l—

4,‘ Brnue koHkypeHujil ‘

OuikyBaHui pigeHb

OuikysaHuia pieeHL
HECTaGIiNLHOCTI

Quikyaanuia pieett
peHTabensHocTi

NoNUTY

CcepenoBILLa

3aranbHui pibeHs NPUBABNNBOCTI PUHKY

Puc. 5.5. Oninka npuBabnuocti C3I"
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[epeniveni napameTpu BU3HAYAIOTH s KOKHOT noTeHuiiHoi C3I.

Ha ocHOBi BIUMBY r1006abHOTO MOMUTY €KOHOMIYHHX, COIaIbHUX, TO-
JMITHYHUX 1 TEXHOJIOTIYHAX YMOB Ha BifmoBigHy C3I" OLIHIOIOTH 3pOCTaHHS
MOMHTY, PEHTA0ENIBHOCTI Ta PiBHA HecTaOUTbHOCTI. B pe3ynbraTi aHamizy
YMHHHUKIB, SIKI BU3HAYAIOTh MEpeJiueHi BEIMYUHH, MPOTHO3YIOTh MOXKIIUBI
3MiHHM B IXHIX TEHAEHIISIX, 3arajibHi 3pYIICHHS y ONM3bKiH 1 manekiit mepc-
MIEKTHUBI.

AHai3 YMHHUKIB, sIKI BU3HAYAIOTH IMOMHWT, 1 OI[IHKY 3MiH B TEHICHIIIAX
HOro 3pOoCTaHHs 3iICHIOIOTH 3a cxeMoto (Ta0u. 5.1). OUiHIOIOTE Il MOXIIUBI
3MiHHM B IEPCIEKTHUBI 3a IIKAI0K iHTEHCUBHOCTI (HeraTuBHa 3MiHa — (Big 0
1o —5), 30epexkeHHs nonepeHporo crany — 0, mo3utuBHa 3MiHa — (Big 0
1o +5).

Tabnuys 5.1
OIIHKA 3MIHH IIOITUTY B C3I'
[Ikasa iHTeHCUBHOCTI
YuHHUKH
-5 0 +5
TeMmu 3pocTaHHs BiJIIOBITHOTO CEK- .
- SHUBATHCS [MigBuIaTses
TOpa eKOHOMIKHI
YacTka CIIOXKHMBadiB IIEBHOTO CEKTOpPa .
. 3HHU3UTHCS IligBumuTHCS
B CKJIa/Ii HACEJIECHHS
HMHaMiKa reorpagiyHOro po3LUIMPEHHS
Huna pag p P Posmmpenss 3BYKEHHs
PHHKIB
PiBeHb cTapiHHs mpoayKuii 3HU3UTBCA IMixBumuThCS
PiBeHb OHOBJICHHSI ITPOIYKILIT 3HHU3UTHCS ITigBuIUTHCS
PiBeHb OHOBIJIEHHS TEXHOJIOTIT 3HU3UTHCS IligBumumTHCS
PiBeHb HACHYCHHS TIOMUTY ITigBuIuTHCS SHU3UTHCS
PiBeHb cpuilHATTS TOBapy 3HU3UTBCA ITigBuIUTHCS
JlepkaBHe perytoBaHHs BUTpaT ITocunutbes [Mocnaburae
JlepxaBHe perytoBaHHsI IOIUTY ITocunutbes [Mocnaburae
HecripusTnuBi YMHHUKH ~ 3POCTaHHS
. [Mocumnstbes [MocnabmaroTh
peHTabensHOCTI
HecripusiTiuBi YHHHUKH ~ 3POCTaHHS
P P Tocunsatbes [Mocnaburaroth
MOTTUTY
Tnnn YMHHKMKY, SKi MalOTh 3HAYEHHS
3MeHIaThCs 3pocTyTh
st C3I0
3arajibHa OLliHKA 3MiH IOMUTY

AHaJIOT1YHO OLIHIOITH 3MIHU B TEHICHLIAX PEHTA0EeNbHOCTI MPOLYKIIii,
sIKa 3aJICKUTH BiA piBHS MpHOYTKY Ta BUTpAT BUpoOHHNTBA B meBHiM C3I
(Tabum. 5.2).
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OL[IHKA 3MIHUA PEHTABEJBHOCTI MPOAYKIIi B C3I

Tabnuys 5.2

ITkana iHTEHCHBHOCTL

YuHHUKH
+5 0 -5

KonuBaHHS peHTaOeIbHOCTI Bincythi Jyxe Benmuki
KonuBanHs 06cary mpogaxy BincytHi Jyxe BenmuKi
KonuauHs i Bincythi Jyxe Benmuki
LIMKIIiYHICTh HOMHUTY Bincyrns Jlyxe Benvka
XapakTeprCTHKA CTPYKTYPH PUHKY Bucoka koue- PiBHOMipHU#H

HTpamist PO3IOTiN
CTalinbHICTh CTPYKTYPU PHHKY Bucoka Husbka
OHOBIICHHS aCOPTHMEHTY IIPOIYKILT Pinxo Jyxe gacto
TpuBaiCTh )XUTTEBUX LIUKIIIB Benuka Mana
Yac po3poOeHHs HOBOI IPOYKIIii Tpupanuit Kopotxkuit
ButpaTy Ha HayKOBI TOCHIPKCHHS Benuki Maui
ButpaTtu BXO#XKEHHS y TOBAPHUH PHHOK Bucoxi Huzbki
ArpecuBHICTb NPIOPUTETHUX KOHKYPEHTIB Husbka Jyxe BrCOKa
Konkypen1is 3apy0ixHEX GipMm Cabka Jlyxe cuabHa
KoHkypeHIis Ha pUHKax pecypciB Cnabka JHyxe cunbHa
IHTEHCHBHICTH peKIIAMH Husbka Jlysxe BHCOKa
PiBeHb 3a70BOJICHHS IOTPEO Bucokuit Husbkuii
Jlep>xaBHe peryIIOBaHHS KOHKYPEHIIT Bincytue Jyxe xopcTke
Jlep>kaBHE peryJitOBaHHSI BAPOOHHUIITBA BincyTre Jyxe xxopcTke
TuCK croKHBayiB Crna0kuii CunpHuii

Po3paxoBany owinky (auB. Taba. 5.1, 5.2) 3aCTOCOBYIOTH AJISI KOPHUTY-
BaHHS PE3yJbTATIB EKCTPANOJISLIT AT OTPUMAHHS SKICHOT XapaKTePHCTUKH

MaiOyTHBOT TCHICHITIT.

[oemHaHHs MepCcreKTHB 3pocTaHHs G, peHTa0EIBHOCTI R 1 MOXKIIMBOTO PiB-
Hs1 HecTaOUTbHOCTI (O — CIPUSATIUBI TeHAEHIii, 7 — HECTIPUATIINBI) JIa€ 3MOTY
OTPHMATH 3arajbHy OLIHKY O4iKyBaHOi npuBadauBocTi konkpetHoi C3I° (IT).

[M=aG+ bR+ vyO—gT,

ne G — nepcnexkTusH 3poctands y C31;

R — nepcnextuBu perrabensHocTi y C3I5;
O, T — ominka HectabuTbHOCTI 0i3HeCy (O — MOXXIMBHH PiBEHB YCITiXY,

T — MOXJIMBHH PIBEHb 3arpo3);

(5.1)

a, b, g, y — BaroBi koeQillieHTH, 10 Bi0OOPaKaOTh BKJIAJ] KOXXHOTO
YMHHUKA y (popMyBaHHS HiBHS IpuBabIMBOCTI pUHKY (@ + b+ g+ v =1).
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[LAHcodd mponoHye BU3HAUATH JB1 HE3aIEKHI OLIIHKH: KOPOTKOCTPOKO-
By (3aCTOCOBYETBCS B MATPHIll «IIPUBAOIHBICTE — KOHKYPEHTOCIPOMOXK-
HICTB») 1 IOBrOCTPOKOBY (IJ1s1 YIIPaBIIiHHSA HA00POM BUJIIB IisITBHOCTI).

Cnix 3a3Ha4YMTH, IO po3pobacHuid 1. AHCod oM MiAXia A0 OIIHKU MPH-
BabnuBocti C3I' € n0BOMI OOIPYHTOBAaHMM, X04a Cepell yUeHHUX 1 MPaKTHKIB
ICHYIOTh TI€BHI PO3XO/DKEHHS LIOAO 11 KpUTepiiB. 3alporOHOBAHO JEKiTbKa
BapiaHTIB Takux KputepiiB. Hampukman, A.BaiicMan BBaxkae 3a JOIIBHE
BHKOPHCTOBYBATH 1HIIY CXeMY OIIHKH (Tabd. 5.3).

Tabnuys 5.3

OHIHKA TPUBABJIMBOCTI C3I'

I’ stibaspHa mKkana

YUHHHUKA " ¢
IHTEHCUBHOCTL

3pocTaHHs PUHKY Ta HOTO MOTEHIIia
OOcsr pUHKY

[MoTeHmian puHKY

CrymniHb HaCHYCHHS

SIKiCTh PUHKY

PenrabenpHicTh Tamy3i

JKuTTeBUHA UK PUHKY

TexHonoriuHuii piBeHs 1 NOTEHIia] HOBOBBECHb
3aXUIICHICTh TEXHIYHUMHU HOY-Xay
IHTEHCUBHICTD IHBECTHULIIN

KinbkicTs i cTpyKTypa noteHuiiHux crnoxusadi Cra0i-
JIBHICTB NMOBE/IHKY CIIOKHBAYa

Bap’epu 1151 BXOIKCHHS B PUHOK HOBHX TOBapiB
Bumoru 10 po3roBCIOPKEHHS TOBapiB Ta MOCIYT
3MiHa YMOB KOHKYPEHTHOI 60poThOU
MosJTMBOCTI 3aMiHH

KoHKkypeHTHa cuTyallis B ramysi
[HTEHCHBHICTD 1 CTPYKTYpa KOHKYPEHTIB
Jliana3oH AJ1s1 IIHOBOT MOJIITHKH

CuTyaltisi B 30BHIIIHBOMY CEPEIOBHIII
3aJ1e)xKHICTh BiJl KOH IOHKTYPH

J1ist 30BHIIIHBOTO CepeoBUINA
3aleKHICTh BiJl 3aKOHOIABCTBA
3aJIexHICTh BiJl [POMAJICHKOI IyMKA
Pu3uk BTpy4yaHHs AeprkaBU
HaBaHTa)XeHHs Ha 30BHIIIIHE CEPEIOBHIIIC

EkcriepTy OIiHIOIOTH OKpPEMi YHHHHKH 3a T’ ITHOATBHOI0 IIKAJIOK: JTyKe
noope — 5, mobpe — 4, 3a10BUTBHO — 3, HE3aI0BUIBHO — 2, TyXe He3aJ10-
BiapHO — 1.
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OueBHIHO, 10 HaBelIeHWH y Tabi. 5.3 mepesnik YMHHUKIB MPUBaOIMBOCTI
C3I' Takok He MOXKE NPETEHIYBAaTH Ha BUYEPIHICTh. Jleski 3amporoHOBaHi
YHHHHUKA MOXKYTh OyTH 3MiHEHI Tak, o0 HaWOLIBII TIOBHO BiANOBIAATH KOHK-
petniii C3I" 1 XapakTepu3yBaTH HalOIMK4Ye OTOYCHHS opraHizaii. To0To pos-
TISTHYTIN MiAX10 HOCUTD 3arallbHU XapakTep Ta HOTpedye BpaxyBaHHs 0COOIH-
BOCTEH (DYHKI[IOHYBaHHSI i IIPUEMCTB, Ki IPOBOJATH CETMEHTYBAHHSL.

BucHoBku

Mig rocnogapcebknm (KopnopaTvBHWM) nopTdeneMm nignpuemcTaa
PO3YMIit0Tb CYKYMHICTb OKpEMUX HanNpsiMKiB AisrnibHOCTI NignpuemcTaa.

IcHye pekinbka nigxoAais Ao hopMyBaHHsS rocrnofapcbkoro noprde-
no nignpyvemcts. [pMyoMy OCHOBHI BIAMIHHOCTI B MOrNsgaax BYeHUX
CcKnagalTbCs Yy KOMMMeKTaLji rocnogapcbkoro noptdento 3 yucna pis-
HWX OOMHULbL aHanisy.

[ocnogapcbkuin noptdpent nignpuemcTea Moxe GyTW CKOMMNIEKTO-
BaHWIA 3 ABOX abo TpbOX BWAIB OAMHULL cTpaTeriyHoro aHanisy. lo-
neplle, Le NOBMHHI OYTU OOMHMLI 30BHILUHBOrO Ta BHYTPILUHBLOrO cepe-
posuwa (C3I Ta COB), a no-gpyre, Hapsgy 3 C3I Ta COb go rocno-
[apcbKoro nopTdento MoxXyTb 6yTW BKIHOYEHI CTpaTErivHi CErMEHTU.

B ocHoBi hbopmyBaHHSA rocnogapcbkoro nopTgento NexunTb cTpare-
riYyHa cermeHTauis, gka sBnsie cobol BMOIP LiNbOBUX CErMEHTIB PUHKY
(C3r), wo HannosHile BiANOBiAATE MOXIMBOCTAM MNiANPUEMCTBA Ta
0COBNMBOCTSIM PO3BUTKY PUHKY i Ha SIki NiANPUMEMCTBO MpeTeHaye (Mae
abo xo4e oTpumaTtum Buxig).

HanbinbLuoi nonynspHOCTI WOAO OLiHKK NpuBabnmnBOCTi pUHKY, Habyna
MeToauka |.AHcodda, sika I'PYHTYETLCA Ha B3aEMO3B'SI3KY MiXK MapameTpa-
MU Br3Ha4eHHs C3IT i OCHOBHMMMW KpUTEPISIMM OLHKM ii MEepPCNeKTyB.

Bu3HauyeHHi 3a JONOMOro cermeHTauii pUHKY CKnadoBi rocrnopap-
CbKOro nopTdento CnpusioTb BUPILLEHHIO 3afa4 (hopMyBaHHA eddeKTuB-
HWX CTpaTEriyHMX 3axoZiB LLoao po3BUTKY BisHeciB nianpvemMcTaa.

MuTaHHA ANA CAaMOKOHTPOJIO

1. Po3kpuiiTe CyTHICTb rocnogapcbkoro noptdento nignpvemcraa?

2. HasBiTb cknagosi rocnogapcbkoro noptdento? OxapakrtepusyinTe
C3rI ta COb?

3. Aki eTann dhopmyBaHHS rocnogapcbkoro noptdento?

4. PO3KpUNTE CYTHICTb NOHATTS «CTpaTeriyHa cermeHTauia»?

5. Y yomy nonsirae MakpocermeHTauina? 3a akummn Kputepiamu Ti cnig
npoBoanTn?
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6. LLlo coboto siBnsie mikpocermeHTauia?

7. HasBiTb eTanu npouecy cermeHTtaw;ji?

8. HasBiTb NpuHUMNKU cermeHTaUii?

9. 3a sKkMMK NapameTpamu Ta KpuTepismy Bu3HadatoTe nepcnektnem C3I7?
10. Poskpuiite 3MICT METOAMKM OLHKM NpuBabnueocTi puHKy |. AHcodda?

TecTu ansa camonepeBipkn

1. HusepcudgbikosaHi nidnpuemcmea — ue nidnpuemMcmaa, siki:

a) HagalTb Nokynuo 6e3nivy NPoayKTiB, B OCHOBI AIKMX NEXUTb 3a40BO-
TNIEHHS OfHieT NoTpebu, ane 3 pisHMM HaboPOM CMOXMBALBKMX SIKOCTEN;
6) 34iNCHIoTb AeKinbka BUAIB QiSNbHOCTI;

B) 34INCHIOTb OAWH BUA OiSNbHOCTI.

2. [ocnodapcekuli nopmaberns nidnpuemcmea — ye:

a) nepenik xapakTepucTuK NPoAyKuUii NignpuemcTBa;

©0) cucTema cTparTerin pi3Horo Tuny, siki po3pobnsie NiaNPUEMCTBO;

B) CYKYMHICTb OKpEMUX HanpsiMKiB QisfIbHOCTI NiANPUEMCTBA;

r) 3acobu, 3anacu Ta gxxepena, Lo € B HasBHOCTI NiagnpuemMcTea 1a Mo-
XyTb OYTV BUKOPUCTaHHS AN AOCATHEHHSI NEBHOI METW.

3. BHympiwHsa opeaHizauiliHa 0OuHUUs, wo eidnosidae 3a 8UpPObIeHHs
cmpameaidyHuUx rno3uyit 8 oOHili abo OeKirlbKOX 30Hax 20crno0apto8aHHsI:
a) nnaHoBwuw BigAain;

©) cTpaTeriyHa 30Ha rocnoapioBaHHs;

B) BigAin KOMepLiiHOT QiAnbHOCTI;

r) cTpaTeriYyHuii rocnoaapCbKui LLEHTP.

4. CmpameezidyHa 30Ha 20crnodapto8aHHs — ye:

a) oKpema rpyna BuUAiB NPOAYKLi, L0 BUNYCKAETLCA NiGNPUEMCTBOM;

©) OKpEMUIN CErMEHT 30BHILLUHBOrO cepefoBuLLa NiANPUEMCTBA, Ha SKWN
BOHO Mae (abo HamaraeTbcsa maTh) BUXIg,;

B) OKpemMwuii CTPYKTYPHWIA NiApo3Aain nignpuemcrsea;

r) oKpemuii reorpadpivyHMn PpUHOK, Ha SKOMY MiANPUEMCTBO peanisye npo-
OYKLt0.

5. HesanexHa cghepa OdianbHocmi nidnpuemcmea, sika xapakmepusy-
tombcsi nesHUM npodykmom (abo epyroto npodyKkmig), KOIOM KIlieHmig i
0cobsusuUX pUHKOBUX 3a80aHb — Ue:

a) cTpaTeriyHa oguHuMus GisHecy;

©0) cTpaTeriyHa 30Ha rocnoAaptoBaHHs;

B) BiA4in KOMepUinHOI AiISNbHOCTI;

r) cTpaTeriyHWin CermeHT.
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6. OcHoBHI xapakmepucmuKku cmpameaidHux 00UHUUb Bi3Hecy:

a) 06CcnyroByTb PUHOK;

6) kepiBHULTBO COB KOHTPONIOE KINOYOBI (haKTOpK YCMiXy HA PUHKY;
B) MalOTb CBOIX CMOXMBAYiB i KOHKYPEHTIB;

r) Tinbku Bignosiai a) i 6);

4) BCi BignoBigi BipHi.

7. lNocriodapcbkuli nopmeperns nidnpuemcmea mMoxe 6ymu CKOMIIIeKmMo-
gaHull 3 HacmyrnHux eudig 0OUHUUb CMpameaiyHo20 aHarisy:

a) cTpaTeriyHMX 30H rocnoAaptoBaHHs;

©) cTpaTeriyHnx oamHuub GisHecy;

B) CTpaTeriYHNX CermMeHTiB;

r) BCi BignoBiAi BipHi.

8. CmpameeaiyHa ceameHmauis — ye:

a) BUAiINeHHs HanbinbLw NpnBabnuBoi B NEPCNEKTMBI rpynu NOKyNLiB;

©6) B1Gip cTpaTeriyHnx 30H rocnoapioBaHHs;

B) po3pobKa KOHKPETHOI KOHKYPEHTHOI cTpaTerii Ansi KOXXHOrO CerMeHTy
PVIHKY;

r) BUAINEHHS HAaWGINbLL NEPCNEKTUBHOIO reorpadivHoro puHKYy.

9. lNpouec su3HayeHHs1 epyn crioxueadie (ceemeHmig) y Mexax iOeH-
mucbikosaHo20 PUHKY mosapy — ue:

a) MikpocermeHTauis:

0) makpocermeHTauis;

B) (DOPMYBaHHS roCnofapCbLKOro NopTdernto.

10. lNMopsdok sudineHHss cmpameaidHux 30H 2ocrnodaprosaHHs1 ba3yemob-
€A Ha napamempax:

a) notpeba, TEXHONOTISA, TUM KNieHTa, reorpadivyHnn pamoH;

0) pediunT, HaNexHicTb 40 Knactepa, TWN KIieHTa, perioHanbHa Bigo-
KPEMIEHICTb;

B) 3alBi NOTYXXHOCTi, HANEXHiCTb A0 KnacTepy, TexHornoris, reorpadiy-
HWUIA PanoH.

11. [Qns ceameHmaujii puHKy 8UKOPUCMO8YIOMb !

a) MeTop yrpynyBaHb Mo ofHih abo OEKiINbKOM O3HaKaMm;
©) meTogm GaraToBMMIpPHOrO CTaTUCTMYHOMO aHaniay;

B) BCi BiANOBIAj BipHi.

12. OuiHka npusabnusocmi C3I He epaxosye HacmynHul Kpumepid:
a) BU3HAYEHHs1 NepCcrneKkTuB pocTy;

©0) BU3HAYeHHS pPiBHSA CTpaTeriyHnX iHBECTULIN;

B) BCTAHOBIEHHSI MabyTHLOT peHTabenbHOCTI;

r) BCTAHOBMNEHHS ManbyTHLOI HeCcTabinbHOCTI.



PO3OIJT 6
CTPATEIYHUN HABEIP

6.1. CyTHicTb cTparerii Ta cTpaTeriyuHoro Habopy
nianpuemMmcTaa

B 0CHOBI KOHIIEMIII{ CTPATETIYHOTO YIPABIIHHS MiANPHEMCTBOM JICKHTh
MOHATTS «CTpATEerisy, sIKe BBIMIIUIO B YUCIIO yNPABIIHCHKUX TEPMiHIiB y 50-1
poku XX CTONITTS, KOJH Mpo0iieMa peakilii Ha HeCToiBaHi 3MiHH B 30BHi-
[THHOMY CEepEIOBUIII Ha0yJa BEIMKOTO 3HAYCHHS. Y Ti JIHI 0arato KepiBHH-
KiB, @ TAaKOX JIesAKi BUCHI CYMHIBAJINCS B KOPUCHOCTI HOBOTO MOHATTA. Ha
IXHIX OYaX MPOTIArOM HAMIBCTONITTS MPOMHUCIOBICTH YYJOBO 00XoAMiIacs
0e3 ycsKoi cTpaTerii, i BOHU 3aJ]aBaIiCs MUTAaHHIM, HABIIIO BOHA cTaia To-
TpiOHa 1 sIKa BiJl He1 KOPHUCTH MiAMIPHEMCTBY.

CJI0BO «cTparterisi» MOXOAUTh BiJl TPEIBKOTo strategia (cTpaTroc — BiHCHKO,
aro — BeJy), TOOTO 3a TIOXO/KEHHSIM I1e BIICHKOBHIA TepMiH. TaM BiH 03Ha4ae
BilicbkOBE MHCTEITBO, II0 BUBYAE 3aKOHOMIPHOCTI Ta XapakTep BiiHH, Teope-
THUYHI OCHOBH IUIAHYBAHHS, IIJTOTOBKU 1 MPOBEICHHS KPYIHHWX BiliCHKOBHX
oreparliii i3 3a31aerias chopMyIbOBAHIMH CTPATETIYHUMH 3aBIaHHAMH.

3amo3uyYeHHs KaTeropii «CTpaTeris» 3 BICHKOBOTO JICKCHKOHY IOSICHIO-
€THCSL TUM, IO MiIIPUEMCTBA B PO3BUHEHHX KpaiHaX OMHMHWINCS B yMOBax
OJM3BKHUX JI0 «BOEHHUX [il», MMOB’SI3aHUX 13 HACHYCHHSM PUHKY, 3POCTaH-
HSM KOHKYPEHIIii, TOOTO, 00 BYKUTH Tpeba 0yiio 6opoTucs.

B mam uac crparerig 3aiimMae IEeHTpallbHE MICLE Cepell 1HCTPYMEHTIB
yIpaBIiHHA HiATPUEMCTBOM.

[IJo/10 eKOHOMIYHOTO 3MICTY TIOHSTTS «CTPATETIs MiIMPUEMCTBAY, TO TYT
HEOOX1JTHO BIIOKPEMHTH JIBI OCHOBHHX KOHIICTIIIT — (iTocochKy Ta opra-
Hi3aliHHO-yPaBIiHCHKY.

Dinocogcvka KoHYenyia HaTOJIONIYE HA 3aTaJbHOMY 3HAYCHHI CTpaTerii
IS mianpuemMctBa. CTpaTeriro MoXHa po3TisaaTH K (igocodiro, sIKO0 Mae
KepYBaTHCS MiIIPHEMCTBO. 3 IIi€1 TOYKH 30py CTpaTeris Ie:

— MO3HWIIs, CIOCi0 KUTTS, IO HE JA€ 3YMUHHUTUCA HA JOCSITHYTOMY, a
OpIi€HTYE Ha TIOCTIHUIA PO3BUTOK;

— iHTerpajgbHa YaCTHHA MEHEIKMEHTY, IO TO3BOJISIE YCBIIOMUTH Maii-
OyTHE;

— MpOLEC MUCJICHHS, IHTEJEeKTyalbHi BIIPaBH, Ki MOTPeOYIOTH criewia-
JHOT MATOTOBKH, HABUYOK 1 TIPOLIEY;

— BIATBOPIOBaHA IiHHICTH, IO JIa€ 3MOTY JOCATTH HAWKPAIIUX Pe3yiib-
TaTIB aKTHBI3aIl€0 MiSUTBHOCTI BCHOTO MEPCOHATY.

Crparerito MoO)KHa BU3HAUUTH SIK IIAOJOH JIOTI1YHOI, MOCHIiJOBHOI MOBE-
JIHKH, SIKa CKJIQIa€ThCsl Ha MiAMPUEMCTBI CBIIOMO YM CTHXiHHO.
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Crparerito MOXHa BU3HAYUTH TAKOX SIK HAMBAXKIMBILINKI €IEMEHT caMo-
BU3HAUCHHS MIiANPUEMCTBA. Y TaKOMY KOHTEKCTI BOHA TiCHO IIOB’s3aHa 3 Xa-
PAKTEPHCTHKAMH Ta 0COOIMBOCTSIMU OPraHi3alliifHoi KyIbTypH, Mae, SK Hpa-
BHJIO, BCI il mepeBard # HENONIKM, Ja€ 3MOry OiIBII IPYHTOBHO
(1)OpMyJ'IIOBaTI/I coliaJbHi CTpaTerii 3arajoM 1 eIeMEeHTH COLIaJIbHUX Hampsi-
MKIB y CTpaTerisiX iHIIOTO THITY.

Opzanizayiiino-ynpasiiHcbKa KOHYenyisa CTpaTerii OB’ 13aHa 3 KOHKY-
PCHTHUMH [IisIMH, 3aXOJaMH Ta METOAAaMH 3IIMCHEHHS CTPATErivyHOl IisUTh-
HOCTI Ha MiJIPUEMCTBI.

KonkpeTHe 3acTOCyBaHHS CTpaTeriil y AisUIBHOCTI HiAMPUEMCTB 00YMO-
BHJIM HasSIBHICTH PI3HUX ITIJIXO/IB IO BU3HAYCHHS CTpATErii.

3anpornoHoBaHi B HABYAJIbHIN JIITEpaTypl TAYMadyeHHs CTpaTerii sK IJia-
Hy [10], Habopy npasui [11], 3aco0iB [12], cuctemu 3axoxis [ 13], HanpaMKy
[14; 15; 16] xapakTepu3yroTh CTPATETiIO 3 PI3HUX MO3HUIIH 1 B KOMIUIEKCI Bi-
JOOpaXaroTh 11 CYyTHICTB, SIKa PO3KPUBAETHCS MPH BIAMOBIAI HA HACTYITHI TTH-
TaHHS:

1. ¥V saxoMy (piHaHCOBO-€KOHOMIYHOMY CTaHI 1 cepeloBuUIll nepedyBae
MiIPUEMCTBO HUHI?

2. SIkwif cTaH MANPHEMCTBA OYIKYIOTh YV TICPCIICKTHBI: Oa)KaHUW Yu pea-
JIbHO MOXJIUBUI?

3. Slki anpTepHATHBHI HAOPAMKH PO3BUTKY MiJINPUEMCTBA MOXIIUBI (3
ypaxyBaHHSIM HOTO CHIBHUX 1 CIAaOKUX CTOpiH, 3arpo3 i MOXIIMBOCTEH cepe-
JoBuIa)?

4. Sxumu mMeromamu i 3acobamMH MOXKHa peallizyBaTH OOpaHy cTpaTe-
rito?

Binmosiai Ha 1i 3amMTaHHS PO3KPHUBAIOTH OCHOBHI 3A60AHHA cmpamesii,
SIKi TIOJISTAIOTh Y HACTYITHOMY:

® BH3HAYCHHS CepH MISUTLHOCTI 1 (POPMYBaHHS CTPATETIYHUX YCTAHOBOK;

® [IOCTaHOBKA CTpPATEriuHUX LiIeH 1 3aBAaHb AJIs X JOCATHEHHS;

o (popmymroBaHHA cTpaterii s JOCATHEHHS OOpaHUX IiJIeH 1 pe3yabTa-
TiB JiSUTbHOCTI BUPOOHHUIITBA,;

® peatizallis CTpaTeriYHoTo IUIaHy;

® OIliHKa pe3yJIbTaTiB AisUIbHOCTI 1 3MiHA CTPATETIYHOTO IUIaHYy.

YpaxyBaHHS BHIIE3a3HAUCHOTO J03BOJISIE CTBEPAXKYBATH, IO CHIpamezis
— Ie IeHepaibHa IporpaMa Iiid, CrpsiMOBaHA Ha JOCATHCHHs BH3HAYCHHX
OPIEHTHPIB NiSUTBHOCTI MiANPHEMCTBA HA MIICTaBi OMIHKU HOTO MOTEHIIHHIX
MO>JIMBOCTEH 1 MPOTHO3YBaHHS PO3BUTKY 30BHILIHBOTO CEPEIOBUILA.

OcCkinTpKY B yMOBaX JUHAMIYHOI 3MiHM 30BHILTHBOTO CEPEAOBHUILIA BAXKKO
JEeTANbHO CIIAHYBATH MPOTpaMy Ail 3 PO3BHTKY MisTIBHOCTI ITiAIPHEMCTBA,
TO pealibHa cTparerist Oye popMmyBaTHcs 3 1BOX YacTHH (puc. 6.1):

1) nponymMaHux UIECIpPSIMOBAaHUX i MANPUEMCTBA (3aIlaHOBaHA
cTpareris);
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2) peakuii Ha HenepeaOaYeHUI PO3BUTOK MOAIM 1 Ha KOHKYPEHIIi0, 110
MiACUITIOETHCS (aJaliTOBaHa CTPATETis).

3anmanoeaHa
{cnpamoBaHa)
cTpaTteria

PeanwvHa
CTparteris

ANanTHBHA peakuin
Ha 3MiHA
CEpenoBHLIA

Puc. 6.1. PeanbHa ctpateris sik 00’ €1HaHHS ABOX YaCTHH —
3aIUIaHOBAHO]I Ta aJaNTOBaHOL

Ho ocobrusocmeii cTpaterii mianpueMCTBa, IO BiJpi3HsE 11 Bia MOTOY-
HUX (Ha JaHW{ MOMEHT) JIii, BITHOCATHCS HACTYITHI:

1) mpomec po3poOKK Ta peamizamii cTpaTerii He 3aBEPIIyEThCS SKOIO-
HeOyb HEraiiHOIO Ji€10;

2) cTpareris HOCUTh HMOBipHiCHUII, TpUOIM3HUIT XapakTep;

3) cuIBHUI BILTMB Ha peaii3allito, CTpaTerii Mae 3BOPOTHiH 3B’ SI30K;

4) Ha piBHI cTpaTerii HalJacTille HEMOXXJIMBO BU3HAYUTH aOCOJIOTHHMA
MMOKa3HUK €(PEKTUBHOCTI CTPATEriYHUX PillICHb;

5) HeoOXigHICTh y CTpaTerTii BiANaaae, SIK TUIBKU peabHUN XiJ] PO3BUTKY
BHBOJMTH MIMPUEMCTBO Ha OaxkaHi MoIii.

Takum urHOM, 00 3a0e3meunTH e(PEeKTUBHY JisUIBHICTh Ta KOHKYPEHTO-
CIIPOMOXKHICTh Cy4YacHE MiJNPUEMCTBO MOBHHHO MaTH A00pe OOTPYHTOBAHY
CTpATErio, a TAKOXK MOBHHHO OyTH TOTOBUM aJalTyBaTHCS IO BUIAIKOBHX
00CTaBMH, BUHUKHEHHS SIKUX MOXKJIFBO B Mail0yTHOMY.

[Ipu dopmyBaHHI cTparerii HEOOXITHO BpaxyBaTH OaraToOIUIaHOBHU Xa-
PaKTep JisIBHOCTI MiIIPUEMCTB, TaK K CKIIaJHA BHYTPILUHs CTPYKTYpa I10-
TpeOye pO3pOOKH CHCTEMH CTPATETii y BUIIIAI «CTPAaTEeriaHOro Habopy».

CydacHe MiIpHEMCTBO SIBIISIE COOOI0 CHCTeMy Oi3HeciB, sika eDEeKTUBHO MOEHYE
y o0l J1Ba OCHOBHIIX €JIEMEHTH: ITiICHCTEMY BiIOCOOICHIX Gissecis (TrocrionapchKuiA
noptderb) 1 MACUCTEMY 3 arperOBaHMX BUIIIB ALSUTBHOCTI, IO X 3a0e3medye.

KonxpeTHuii 6i3HeC y CTpYKTypi HiIIpHEMCTBA TOBUHEH (piHAHCYBATUCS
3 CBOTO JOXOAY i, B OCHOBHOMY, PO3BHUBATHCS 332 PaXyHOK IIFOTO 10X0xay. B
CTpATEriYHOMY KOHTEKCTI TaKUH OKpeMHH KOHKPETHHIA Oi3HEC IMiIIpHEMCT-
Ba 3 TO3UI 30BHIMIHEOIO CEPEIOBUIIA TPAKTYETHCS K CTpATEriYHA 30HA
TOCTIOAPIOBAHHS UM CTpaTeriuHa raiay3b O0i3Hecy HMiANPUEMCTBA, a 3 MO3UIIN
MIPUEMCTBA — SIK CTPATETIYHHUIA TOCTIOJAPCHKUAN IIEHTP YW CTpaTeTiYHUN
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rOCMOIapChKUN nmpowm (cTpareriuHa OXMHUIL Oi3HECY) AU SIKOTO MOXKE
OyTH Hamaro/PKeHUI 00K T0XOJIB, BUTPAT Ta KAIliTANTOBKIAACHD 1 JIs SKO-
ro Moxke OyTH po3po0OIieHa KOHKPETHA CIIeliali3oBaHa 0i3HeC-CTpaTeTisl.

ArperoBaHuii BU JUSUTBHOCTI Hi,I[HpI/ICMCTBa (inaHcyeThCs 3 11 Tak 3Ba-
HOTO IIEHTPAJIi30BaHOTO OIOJUKETY, KUl (POPMYETHCS 38 PaXyHOK Bifpaxy-
BaHb BiJl OKpeMHUX Oi3HECIB i 3alI03MYEHHUX KOMITIB (KPEeJUTiB TOIIO). 3a KO-
JKHAM OKPEMHUM arperoBaHuM BHIOM AisTTGHOCTI 3 3a0€311eUeHHs TaKOX CIil
PO3pOOIATH CBOIO CIIEIIATi30BaHy CTPATETis.

Bci 3a3HaveHi Bulle crparerii (okpemMux Oi3HECIB 1 arperoBaHUX BHIB
3a0e3Mevy0v0i AisUTFHOCTI MiIMPUEMCTBA) € BIIHOCHO BiJIOCOOJICHHMH, aJie
OpraHIYHMMH CUCTEMHUMH €JIEMEHTaMH 3arajbHOl IUTICHOT KOMIUIEKCHOT
CHCTEMH «CTPaTeTiqHOr0 HaOOpy» MiOIPHEMCTBA, SIKY BOHH (DOPMYIOTH B
yCiif CBOTH CYKYNHOCTI 1 SIka HA3UBAETHCS «CTPATETIA MIANPUEMCTBAY.

TakuMm 4MHOM, 3BaXKar04u Ha OaraTOIIAHOBUU XapakTep MisUIBbHOCTI Cy-
YaCHOTO MiANPHEMCTBA, HOTO CTpATETis MPEICTaBIIsIE COOOK TICBHHUU Tepe-
JIK B3a€MOIIOB’SI3aHUX CTPATET1H, IO SBJIAIOTH «CTPATET1YHUIN HAOIp».

Cmpameziunuii nadip — 1e cucTeMa CTpaTerid pi3HOro THILy, L0 iX
PO3po0IIsie MIIPHUEMCTBO HA NIEBHUH BiPI30K yacy, sika BinOuBae crenudi-
Ky QYHKIIOHYBaHHS Ta PO3BUTKY ITiIMPHEMCTBA, a TAKOXK PIBEHb HOTO Ipe-
TEHTyBaHHsI Ha MICIIe i pOJIb y 30BHIITHEOMY CEPEIOBHIII.

OcHosHumu eumozamu A0 CTPATETTYHOTO HAOOPY €:

® Opi€HTAIlisl HA TOCSTHEHHS pealbHUX B3a€MOTIOB’ sI3aHUX IIUICH;

® SICHICTh 3MICTY Ta pO3yMiHHS HEOOX1THOCTI 3aCTOCYBaHHS IIEBHOTO Ha-
0opy (cucTeMH) cTpaTerii;

® iepapXiuyHHH XapakTep, OCKIJIbKHA MOXKHA BiIOKPEMUTH 3arajibHy CTpa-
Terilo, MPOAYKTOBO-TOBAPHI CTPATETii OKPEeMHUX IiIpO3AiiiB, OCHOBHI Ta 3a-
Oe3neuyroui crparerii (pecypcHi Ta QyHKIIOHATBHI) JJIs KOXKHOTO 31 cKasi-
PHUX JIAHITIOTB;

® HaJilHICTh, 10 Nependadyae Horo BceOiYHYy OOIPYHTOBAHICTH, 3BaXKe-
HICTb;

® Bi0OpaskeHHsI TOCIIOAAPCHKUX TMPOIECIB y TXHIH CYKYIMHOCTI Ta B3ae-
MO3B’SI3KY;

® THYYKICTb 1 AWHAMIYHICTh CTPaTEriyHOro Habopy, TOOTO BpaxyBaHHS
3MiH y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEpEMOBHIII, IO BiIOyBaeThcs B
3MiHaxX y MPIOpUTETAX 1 3MICTi, a TAKOX, Y pa3i moTpedu, mepexoii Ha pe3ep-
BHI CTpaTerii;

e QajlaHC piBHOBaru Mik MpUOYTKOBUMH Ta BUTPATHUMH CTPATETisMU,
OCHOBHHMH Ta KOMITEHCALIHHUMHU, PE3CPBHUMHU.

Crpareriunuii Habip Mae 3aMOBHUTH «CTPATETIUHY MIPOTANNHY» TiSUTBHO-
CT1 MiANPUEMCTBA, TOOTO 3a0€3MEYNTH YMOBH ISl HOTO CAMOPO3BHUTKY.

CrpareriyHa nporajuHa BUHUKA€ BHACIIIOK PO3PHUBY MK LUIIMH Ta
MOJIMBOCTSIMH MignpueMcTBa (puc. 6.2).



130 B. J1. OukaHb, B.O. 3ybeHko, O.B. MakoBos, |.B. TokmakoBa, O.B. LLipameHko

Crpateriuni

MMOKA3HUKH
Tloka3Huku

\ CTpATEeriyHoro
TUIaHy

j Pospus MOKIHBOCTI
MANPUEMTCBA

\ \ \ \ »
B nanuit Uepes Uepes Uepes
qac SpokiB 10 pokiB 15 pokiB

Poxku

Puc. 6.2. Ctpateriuna nporajinHa

Cmpameziuna npozanuna — 1e THTEPBaJI MiX MOKIHBOCTSIMH, 3yMOB-
JCHUMH HasBHUMH TCHICHI[SIMA 3POCTaHHS IIiIIPUEMCTBA Ta OakKaHUMU
OpieHTHpaMy HEOOXiTHUMH JUIS PO3B’SI3aHHS HaraJbHUX IPOOJIEM 3pOCTaH-
HS Ta 3MIIIHEHHS i IIPUEMCTBA B JJOBFOCTPOKOBIH IMEPCIIEKTHBI.

CrpaTeriuna mporamiHa iIeHTH(PIKYETBCSA depe3 CUCTEMY KOHKPETHUX
npo0iemM, SKi BioOpakaroTh KOHKPETHUH 3MICT HEBIIIOBIIHOCTI MK Me-
TOIO 1 TIOTOYHOIO CUTYAIli€l0, IOTOYHUM CTAaHOM IIIATIPUEMCTBA K 00’€KTa
VIpaBJIiHHS, TPYIHOII Ta HEBHPIIICHI 3aBJaHHA, BY3bKi MICIIA, SIKi CIIOCTE-
piraroTbes y Horo (yHKI[IOHYBaHHI.

[Ipo6remu MOXyYTh OyTH KOMILIEKCHI ab0 crienu¢ivni, JOBro- abo Kopo-
TKOCTPOKOBI, TIEpCIIEKTHBHI a00 MOTOYHi, 3arajibHi ab0 JOKalbHI Ta iHIII.
YiTke ysBICHHS PO HasBHI MPoOJIeMH, JpKepelia Ta iX MOXIIMBUN PO3BUTOK
Ja€ 3MOTy NIpUIMAaTH OOTPYHTOBaHI PIMIEHHS 3 METOI YHHKHEHHS a0o
[OM’AKILIEHHs BIUIMBY Ha MiJIPUEMCTBO Ta OKpeMi Horo migcucremu. Bin-
Tak, CTpaTeriyHa MPOTajlliHa — I€ IOJe CTPATEriuHuX PIllleHb, sIKi MalOTh
MIPUIHATH KEPIBHUKH MIANMPUEMCTBA JIJIsl BUPIIICHHS BUSBJICHUX MPOOJIEM 3
METOI0 HaONIDKEHHS (TIepeBeICHHsT) HASIBHUX TEHACHIIIH PO3BUTKY B OaKaHi.

Pimenns (3axoau) MO0 3alTOBHEHHS, KOMITCHCAITIi, JIIKBiaIlil cTpaTeri-
YHOI POTaJIMHHU 3a3BHYail CTOCYIOTHCS:

— BIIPOBA/KEHHSI Y BUPOOHMIITBO MMIJIPUEMCTBOM HOBHX IPOIYKTIB 3a
YMOBH 30epekeHHS BUPOOHHIITBA TPaIHIIiHIX;

- 3aIIOBHCHHS HOBUX PUHKIB TPAAUIIHUMH Ta HOBHM MPOAYKTaMH IijI-
MIPUEMCTBA;

- MOIIYKY HOBUX MOXKJIMBOCTEH ISl 3pOCTAHHS;
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— MOUIYKY 1 aKTUBHOT'O BIIPOBAPKEHHS iHHOBAaLil Pi3HUX THIIB IJIs 3a-
Oe3nedeHHsI JOCSTHEHHS Oa)kKaHUX MapaMeTpiB JIisSUIBHOCTI;

— BU3HAYCHHS cdep IiSUTBHOCTI, A€ MiIIPHEMCTBO € KOHKYPEHTOCIPO-
MOKHHM Ta po3po0Ka 3aXO0iB MIOA0 3a0e3NeueHHs a00 MiABUIICHHS KOHKY-
PEHTOCIIPOMOXKHOCTI M AMPUEMCTBA 3arajiom;

~ IEPEpO3MOLTY PECYpCiB 33 HAPAMAMH JISIBHOCTI (K HENEPCIeKTH-
BHUX, TaK 1 THX, JI¢ MiIPHEMCTBO € KOHKypGHTOCHpOMO)KHI/IM)

- BUOIp po3Maxy auBepchGikalii Moa0 HANMPSIMKIB TisSUTBHOCTI BHpI-
LIeHHA MUTaHb (Mpo0JeM) 3JIUTTA, IOTJIMHAHHS, PECTPYKTypHu3alii abo Jik-
Bijalii okpemMux Oi3HeC-TiAPO3MAITIB 3 METOI JOCATHEHHS CHHEPTeTUYHOTO
edexTy.

PimenHs 110710 3aMOBHEHHS, KOMITEHCAIIIT, JTIKBIAIii CTpaTeriyHoi mpo-
raJIiHU KOHKPETHOTO MiANPUEMCTBA, AKi i CKIIaJaroTh 3MICT HOTO CTpaTeri-
yHOro Habopy, MpUHMAIOThCS Ha OCHOBI aHaii3y Ta OIIHKK BiAMOBiACH,
OTPUMAaHWX Ha HACTYIHI 3allUTaHHS, O CTOCYIOTHCS K TPAAMIIHHUX, TaK 1
MEPCIIEKTUBHUX 1 OCBOEHHS MIANIPHUEMCTBOM cep Horo Oi3Hecy:

1. Yu € neBHI «IpOTaIMHKU» B ACOPTUMEHTI, K1 MOTPIOHO 3aTIOBHUTH?

2. Yu tpeba CKOpodyBaTH aCOPTUMEHT?

3. Yu € Ha pUHKY SKi-HEOYy/Ib HIllll, Ha SIKUX BapTO CKOHIIEHTPYBATH yBa-
Ty Ta 3yCuiuis?

4. Yu MOXIIMBO MOKPALIUTH AU3AaiH TOBapiB abo MOCIYT, 00 3po0UTH
X OLNbII MPHUBAOIMBUMHU JUIS CTIOKUBAUiB?

5. Hackineku TOBApH abo TOCITyTH BHIIIE/HIDKYE 32 PiBHEM KOHKYPEHTO-
CHpOMO)KHOCTl MOPIBHSHO 3 MiANPUEMCTBAMH, III0 BXOAATH IO OIHIEI cTpa-
TeriyHoi rpynu?

6. Slk MM MOXXEMO MiJABUIIUTH MPUBAOIMBICTh TOBAPY 3a PaxXyHOK yIa-
KOBKH Ta CHCTEMH (POPMYBaHHSI IIOMUTY TA CTUMYIIOBAaHHS 30yTy?

7. 1o KOHKpPEeTHO MU MaeMO 3pOOUTH ISl CTBOPEHHSI HOBOTO, €(pEeKTHB-
HOTO Ta NEPCIEKTHBHOTO HANpsAMKY AisibHOCTI (Oi3Hecy) Ta 301JIbIICHHS
JIOSUTBHOCTI TMOKYIIIIIB 1O HAIIOTO MiANPUEMCTBA?

8. fxoro mMae OyTH HamIa IIHOBA CTpaTeris (B TOMY YHCIi CHCTEMa 3HHU-
JKOK) TIOPIBHSHO 3 KOHKYpeHTaMuU?

9. SlkuM € piBEeHb HAILIOrO aHAJI3y BUTPAT 1 X MOTEHLIaIbHOTO 3HU)KEHHS?

10. SIkuM € piBeHb BIUIMBY MaTepiaJbHO-TEXHIUHHX PECYpCiB Ha PiBEHb
KOHKYPEHTOCIIPOMOYKHOCTI Ta SIKMX 3aXOIiB MOXKHA BXKHTH 3 MOKpAIICHHS
MOCTavYaHHs MaTepPialbHO-TEXHIYHIME pecypcaMu?

HeoOxinHo 3a3HauMTH, 110, 3 OJHOTO OOKY, BKa3aHi 3allUTaHHS HE BUYe-
PIYIOTH 1 HE BUCBITJIIOIOTH YCiX aCHEKTIB AiSUIBHOCTI Ta PO3BUTKY MiJIpH-
€MCTBA, a TAKOXX HOTO YIpaBJIiHHS, CIIPIMOBAHOTO HA 3aTIOBHEHHS CTpaTeri-
YHOI MPOTAJIMHU. A 3 1HIIOrO, TUTLKA KOMITJICKCHE BHUPINICHHS MpOoOIeM,
MOB’SI3aHMUX 13 BKAa3aHMMHU MUTAHHIMM, 110 BUCBITNIIOIOTH (DYHKIIOHYBaHHS
Ta PO3BUTOK MiJIPHEMCTBA, 1 SIKI CTOCYIOThCS, 30KpEMa, BU3HAUCHHS MOX-
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JUBOCTEH 1 HampsAMiB 3MIIIHEHHS HOro MOTeHlialy, CTAaHOBUIIA HA PUHKY,
3MiHU IPO}ITIo AiSIBHOCTI TOIIO, MOXKE 3a0€3M€UUTH 3alIOBHEHHS (JIiKBiga-
if0) CTpaTeridyHol TporanuHu. Take KOMIUIEKCHE BUPIIMICHHS BKa3aHHX
mpo0jeM MOXIIHBE JIMIIE 33 PaxXyHOK PO3pOOKH OOTPYHTOBAaHMX B3aEMO-
MOB’sI3aHUX CTparteriii, ToOTO cTpaTeriyHoro Habopy, AKUK (PAKTUYHO € CY-
KYTHICTIO CTpaTeriyHuX PillleHb M0JI0 3aII0BHEHHS, KOMITEHCAIlii, JIIKBigaIii
CTpAaTETIYHOT MPOTaTHHY.

6.2. ®opmyBaHHA etheKTMBHOro
cTparteriyHoro Habopy

3rigHO 3 BU3HAYEHHAM CTpaTeridyHoro Habopy, ioro ¢opmyBaHHS 31ikcC-
HIOETHCS B HACTYIHIM MOCTiTOBHOCTI:

® 332 KO)KHUM OKPEMHM KOHKPETHUM Oi3HECOM IiIMPHEMCTBA PO3POOIIS-
€ThbCS OKpeMa Oi3Hec-CTpaTeris;

® CYKYITHICTh yCiX Oi3Hec-CTpaTeriii CKiajae OCHOBHUU «CTpaTeriuyHuit
0i3Hec-0/M0K», Tak 3BaHy IPOBIAHY IMiJCHCTEMY KOPIIOPaTUBHOI cTpaTerii
MIPUEMCTBA;

® 3a KO)KHAM BEJTUKUM CITeIialli30BaHUM BHIOM (c(heporo) isUTbHOCTI i3
(hyHKIIOHAIBHOTO 3a0e3MeueHHs], 0 Yy CTPYKTYpl MIANPUEMCTBA TEX € BiJl-
HOCHO BiJJOCOOJIEHHM €JIEMEHTOM, pO3pOOJIsSe€ThCs CBOs cTpateria (pyHKItio-
HaJIbHA);

® CYKYIHICTh CTpaTerid (QyHKIIOHATBHUX BHIIB (cdep) MiSUTLHOCTI
CKJIaZiae TOTIOMDKHUN CTPATEeTiYHUM OJIOK, Tak 3BaHy MiJCHCTEMY KOpIOpa-
TUBHO{ CTpaTerii, 1o 3ade3neuye;

® Ha OCHOBI TPOBIJHOI Ta 3a0e3nedyBabHOI IMIJICHCTEM BUPOOISAETHCS
CBOSI CTpATeTid, sIKa € IX CHCTEMHHM 3’€JHAHHSIM 1 SIBIISIE 3aralibHy KOpIOpa-
TUBHY CTpPaTeTi0 MiIPUEMCTBA.

Tobto, mporec MoGyI0BH CTPATEridHOr0 HAOOPY — ME MIsMBHICTD, SKa
3IIHCHIOETBCS Ha BCIX PIBHSX i€papXii yIpaBIiHHS HiJIPUEMCTBOM — 3arajib-
HOKOPIIOPAaTHBHOMY, 613Hec-plBH1 3a6e3nequanLHOMy (HlILTpI/IMKI/I)

{06 3abesnmeunTn 3B’430K MiXK CTPAaTErisMU PiSHUX PIBHIB BUKOPHCTO-
BYIOTh JIEKOMIIOHYBaHHS (PO3KJaJ CKIAJHOTO SBHIIA HA CKIAJOBI I[HOTO
SIBUIIIA).

/lekomnonysannn cmpamezii nionpuemcmea — 1€ PO3IONUT iJeH
MiANPUEMCTBA 1 CTpaTeriyHuX (QYHKUIN MO iX JOCATHEHHIO Ha CKJIaJ0B1 IIUX
ineit 1 GpyHKuiit.

ToOTO KOPIOPATUBHI Micis 1 IiJIi Ta KOPIOpaTHBHI (QYHKIIIT 1o 1X mocsr-
HEHHIO MOBHHHI OyTH PO3MOiICHI MO0 KOXKHOMY PIBHIO YIIPaBIiHHSA, JOBE-
JIeHI 710 KOXHOTO OINEPaTHBHOTO BUKOHABIIS, KOXHOTO MpariBHuKa. Micii,
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LTl Ta cTparterii 3a BciMa piBHSAMM MOBHUHHI OyTH B3a€MOIOB’s3aHi 1 B3ae-
MOOOYMOBJIEHi.

Jlexomrio3uiisi cTpaterii MiAMPHEMCTBA MOBHHHA TPUBATH IIOTH, JTOKH
CTpaTerivyHi 3aBJaHHSA HAa OCTAHHHOMY PIBHI JCKOMITO3HIIT HE CTaHYTh Bil-
MOBIJIaTH, TBOM O3HAKaM:

— BHKOHAHHS KOXKHOT'O 13 CTpaTeriyHMX 3aBJaHb MOXKHA JOPYYHTH
OKPEMOMY CTpaTETiqYHOMY MiIPO3.IiITY;

— Mipy BHKOHAHHS KOXKHOTO CTPATETiYHOTO 3aBIAHHSI MOXKHA BH3HAYH-
TH 32 IOTIOMOTOI0 [IEBHOTO MOKAa3HHKA.

MoskHa BUAUTUTH HACTYIHI OCHOBHI Ni0X00U 0eKOMNOHO8KU cmpamezii
nionpuemMcmaea sk IEBHOTO «CTPATETTIHOTO HA0OPY»:

1) sx cucreMu (DYHKIIOHATBHHUX CTpATErid (JIEKOMIIOHOBKA, B OCHOBI
SIKOT JIG)KUTH MPHHIUIT TPEJCTABICHHS CTPATETii K KOMIUIEKCY CTpaTerii
OCHOBHUX ()YHKIIIOHAILHUX HAMPSAMKIB JisSUTBHOCTI MiANPHUEMCTBA);

2) TIEpBHHHOTO BHUJIIICHHS IPOBITHOI KIFOYOBOI CTpAaTETii-IiJACUCTEMH
(HampuKIIa], TPOTYKTOBO-PHHKOBOI) 3 HACTYITHOIO MOOYAOBOIO Ha il OCHOBI
BCIX CTpaTerii-miJICHCTEM, a TAKOXK KOPIOPATUBHOI CTPATETIl K CUCTEMH B
iJIOMY;

3) K CHCTEMH CTpaTeriii OKpeMuX Oi3HECIB MiAMPUEMCTBA (JIEKOMIIOHO-
BKa, B OCHOBI SIKOi JIS)KUTH IPUHIIUI MPEACTABICHHS MiAIPHEMCTBA SIK CHC-
TeMH ioro 6i3HeciB i, BIAMOBIIHO, HOTO CTpATerii sIK CUCTEMH CTpaTerii 11X
0i3HECiB);

4) pecypcHU MiaXin;

5) Ha OCHOBI BHJIJICHHS CTpaTeriii OCHOBHHMX EJIEMEHTIB TaK 3BaHOI
«KITIOYOBOI KOMIIETEHIII» i JIPHEMCTBA.

Ockinbku (JOpMYBaHHS CTpaTerii MiANPHEMCTBA 3IIHCHIOETHCS HA OCHOBI
JOTPUMAaHHS TIPUHITUIY 0araToacneKTHOCTI (KOMIUIEKCHOCTI) ii po3poOKH,
ULt 3a0€31eUeHHsT BU3HAUEHHS 1 BUOOPY e(DEeKTHBHUX albTEPHATHB «CTpaTe-
Ti4HOro HabOpy» MiANPUEMCTBA OJWH MiAXiA JEKOMIIOHYBAaHHS MOro cTpare-
Til IPaKTUYHO 3aBXKIH JOMOBHIOIOTH 1HIINM.

B VYkpaiHi &, MOpiBHAHO 31 BCiMa iHIIMMHU KOHIICTIIISIMU JCKOMITOHYBaH-
Hs CTpaTerii miANpHeEMCTBA, HAHOUIBIIT BiJOMHAM 1 3aCTOCOBYBaHUM € (PYHK-
MIOHATBHUH MiAXiJ. X04a 3a KPUTEPIEM KiHIEBOI e(DeKTUBHOCTI (yHKI[IOHA-
JNBHUM MiOXiJ Mae TMEeBHI BHYTPIIHI OOMEXEHHS 1 MOBUHEH, 5K yxke Oyio
3a3Ha4Y€HO, JOITOBHIOBATHCS 1HIIMMH IT1IXO0IaMH.

3 (QyHKIIOHAIBHOT TOYKH 30py, CKOHOMIUHA CTpATETis MiAPHEMCTBA —
1€ CYKYIHICTh KOHKPETHUX (BU3HAUYEHUX CHEUU(DIKOIO AiJIBHOCTI KOHKPET-
HOTO TiJIPUEMCTBA) €IEMEHTAPHUX (DYHKI[IOHAIBPHUX B3a€MOIOB’SI3aHUX 1
B3a€MOOOYMOBJICHUX CTpaTeriil (pyHKIIOHATBHNUX CKIAIOBHX CTpaTerii mif-
MIPUEMCTRA), 00’ €THAHUX €TUHOIO TI00ATBHOI0 METOK — CTBOPEHHSM 1 TiJI-
TPUMKOIO BHCOKOTO PiBHS KOHKYPEHTHOI IEpeBar MiAPHUEMCTBA B JOBIO-
CcTpokoBOoMy mepiofi. TobTo exoHOMIYHA CTpaTeris MigNPHEMCTBA — L€
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(yHKIIOHANBbHA cHCTeMa MiANpUEMCTBA 3a0e3leueHHs] HOro KOHKYpEeHTHOT
HiepeBark Ha MepCIeKTUBY.

Binrak, nekoMmo3wuilisi cTparerii mianpueMCcTBa 3aJCKUTh Bil (PYHKIIIO-
HAJIBHUX AaCIIEKTiB KOMIUIEKCHOI TOCHOAApCHKOI MisUTBHOCTI KOHKPETHOTO
MiANpUEMCTBA. 30KpeMa, MOXKHA BUAUIUTH 1 TakWidl ckjial KOH]iryparito
(YHKIIOHAIBHUX CTpaTeriil B CTpaTerivyHoMy HaOopi MiANPHEMCTBA: MapKe-
THHTOBa, BUpOOHWYaA, (iHaHcoBa cTpateris, ctparteris HJIJKP, crparteris
YIIPaBIiHHS IEPCOHATIOM.

CrpykTypyBaHHS CTpaTerii NOYMHAIOTH BiApasy micis (GpopMystoBaHHSA,
OCKIJIBKH ISl po0OTa € BayJIMBUM €TAIoM ii po3poOIeHHs il 00TrpyHTYBaHHS.
[Ipu oMy HEOOXIJTHO OCTEpIraTHCS CIPOIICHOTO OyJIEHHOTO PO3yMiHHS
JCKOMIIOHYBAHHS SIK PO3MOILTY CTpaTerii Ha CKJIAJO0BI Ta iX MOJANBIIO] KOH-
KpeTu3alii 10 piBHsA BUPOOHUYUX MOTOYHUX 3aBJIaHb.

JlexoMIIOHYBaHHS Mae BiOyBaTHCS 3 ypaxyBaHHSIM TaKUX METOJONOTI4-
HUX 8UMOZ:

a)MIPaBHIILHUN 1 OOIPYHTOBaHHMM BHOIp KPUTEPIlO0 JEKOMIIOHYBAaHHS,
SIKUA Mae OyTH MMiAMOPSIKOBAHUNA YCBIJJOMIIEHIH METI;

0)BpaxyBaHHS 1 BUKOPHCTaHHS NIPU JIEKOMIIOHYBAaHHI TOJIOBHUX OCOOJIH-
BOCTEH 3arajbHOi cTpareril mianpueMcTBa (KI04Y0oBi (aKTOPH YCIiXy, 37aT-
HICTh JIO CHHEPTII TOIIIO);

B)CTaBIICHHS JI0 JEKOMIIOHYBaHHS CTpAaTeril SK IO iIHCTPYMEHTa orepa-
THUBHOTO pearyBaHHsI, llepeadadyBaHoi il Ha 3MiHH y KOHKPETHOMY Cepeio-
BHIIII;

T) Opi€HTaIlis] Ha OTPUMAaHHS BHACIIIOK IEKOMIIOHYBaHHS HOBHX SKOC-
TEH, XapaKTePUCTUK i IIPUEMCTBA.

VY mportieci JeKOMIOHYBaHHS BAKIUBO 3a0e3MeunT Oa4eHHs JlianeKTH-
HOI €HOCTI IIJIOTO 1 I0T0 YacTHH, X B3a€MOJIII.

[Ipu popmyBaHHI cTpaTeridHOro HabOpy, CIiJ MaM’ATaTH, IO HE MOXE
OyTH JBOX 1IEHTMYHHX CTpaTeriuHux HaOOpiB, SIKUMH KEPYIOTHCS MigIpHu-
€MCTBa, HaBITh SKIIO BOHU HaJeXaTh 0 OJHIET i Tiei camoi ramysi. Lle mo-
SICHIOETHCSI YMOBaMU (DYHKITIOHYBaHHS KOXKHOTO 3 IiIPUEMCTB: OCOOIUBO-
CTAMH afamnTalii BHYTPIIIHHOTO CEPENOBHINA [0 BHMOT 30BHIIIHHOTO
OTOYCHHS, a TAKOXK CTYIIEHEM aKTUBHOCTI BIUIMBY KEpiBHHITBA Ha (opmy-
BaHHs cepeloBHUINa (YHKIIOHYBaHHS oprasizaiii B3arani. Hemae nBox ox-
HaKOBUX MiANPHUEMCTB, TOMY He MOXXe OYTH JIBOX OJHAKOBUX CTPaTETiUyHHX
HaOOoPiB.

[[To6 cTBOpUTH ePeKTUBHUNA cTpaTeriuHuil Halip, KOXKHY 3 HOro cKiauo-
BHX MOTPiOHO (popMyIIOBATH i3 3AyUEHHSIM THUX (axiBI[B, sIKi 3HAXOISATHCS
y THX MiJCHCTEMAaX 1 MAPO3/iIax, Mo OyayTh PO3BHBATUCS Ha OCHOBI 00pa-
HUX CTpaTeTiu.

HetanbHuii po3nodin ionosioanvhocmi 3a po3pobky cmpameziti Ha Pi3-
HUX PIBHSX MIXK KepiBHHKaMU Kopropaiii HaBegeHo B Tabnuri 6.1.
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Tabnuys 6.1

PO3IOALT BIAITOBIZAJIBHOCTI 3A PO3POBKY CTPATEI'TYHOI'O HABOPY

PiBenb crparerii

BignosiganapHa ocoba

3axonu

KoprnoparusHa
cTpareris

KopropatuBHe — Ke-
PIBHHIITBO

— CTBOPIOE TOCIIOAAPCHKHI MTOPTdhEIb CTPY-
KTYpHHX MiIPO3ALTIB KOPIOpaLii 1 yrnpasJisie
HHM;

— KOHIICHTPY€ 3yCHJUIS, CIIPSMOBAHI Ha IO-
JMIIeHHsT poO0TH y BCiX cdepax MisIbHOCTI
MATIPUEMCTBA;

— BUKOHY€ IIOLIYK HUIAXIB OJEpPIKaHHs CH-
HEpreTUYHOro e(eKTy cepen CIOpiTHEHUX
TOCIIOIaPChKUX MIIPO3ALTIB 1 MEepeTBOPIOE
HOro B KOHKYpPEHTHY IepeBary;

— BCTAHOBJIIOE 1 paHXKye NPUBAOIUBICTD 1H-
BECTYBaHHS B Pi3HI chepH AisIIBHOCTI 3 Me-
TOIO PO3MOJiNy 3ac0o0iB y HaifOLIbII Hepcre-
KTHUBHI HAMPSIMKA

JinoBa crpareris

Il'enepanpumii  mupe-
KTOp MiANPHEMCTBA
(KepiBHUKH MiIpO3-
TUTIB)

— BCTaHOBIIIOE 1 3MII[HIOE JIOBIOCTPOKOBY 1
KOHKYPEHTO-CIIPOMOXKHY TO3HUIIII0  MiANpPH-
€MCTBa Ha PUHKY;

— (opMye MeXaHi3M pearyBaHHs Ha 3MiHU B
30BHILIHBOMY CEPEOBHIL;

— KkoopauHye il QYHKIIOHATBHUX MiIpo3-
TIiJTiB;

— BHpILy€e KOHKPETHI CTpaTeriuHi mpobiie-
MH, aKTyaJbHi B JAHUI MOMEHT

OyHKIIOHaNbHA
cTpareris

KepiBHUK migpo3ni-
Jy BCEpeOuHI Mil-
npueMcTBa  (KepiB-
HUKHU cepeaHbo1
JIAHKH)

—  MJBHILYE KOHKYPEHTOCIIPOMOXHICTh
MIAPUEMCTBA;

— MIATPUMYE JiJIOBY CTPATErilo i JOCSATHEH-
HS LJIeH MiZApO3aiTy:

— pO3risiia€ MpOMOo3uilii 1 KOOPAUHYE il
MEHEKEepiB Ha MiCISIX

Onepauiiina crpa-
Teris

Memnexepu 3 BUPO-
OHUIITBA, TEPUTOPI-
albHI  Kepylodi Ta
MEHEIDKepH  HHK-
HbOI JIAHKH YIpaB-
JIHHS

— YNpaBJISIOTh KJIIOYOBHUMHU OpTraHi3aliifiHu-
MU JIaHKaMHU 1 BUPILICHHSIM MIOACHHHUX OIe-
pauifHiX 3aBJaHb, L0 MAKTh CTPATEriYHY
Ba)XKJIMBICTh (HAMPUKJIIA]], PEKJIaMHI KaMIIaHil,
3aKyIiBIISl CAPOBHHH, YIPABIiHHS 3arlacaMu,
KamiTaJbHUI YW TPO]ITaKTHYHUA PEMOHT
TOLIO)

Y Takuii crioci0 3a6esneuyerbes epeKTHBHA KOOp,I[I/IHaI_Ilﬂ Pi3HOCIISIMOBa-
HUX CTpAaTerili CTpaTerivHoro Habopy Ta BUKOHAHHS JIiiA, 0 3yMOBJICHI CTpaTe-
TYHUMH TUIAHAMHE, PO3POOICHUMH TS peaisallii CTpaTerivHoro Hadbopy.

TakuMm 4rHOM, OOTPYHTOBAHUM BBA)XKA€THCS TOU CTpaTeridyHUi Habip, 10
€ TPaBWIBHUM JUIsl JAHOTO MIAMPUEMCTBA 1 SIKOTO MOXHA JOCATTH 3a IOTIO0-
MOTOI0 HasBHOTO MOTEHIIATY Ta MEBHUX 3YCIJIb MIONO Horo TpaHcdopmarrii
JUTs 3a0e3MeUeHHsT KOHKYPEHTOCIIPOMOYKHOTO PiBHS B JIOBFOCTPOKOBIH mep-

CIIEKTHBI.
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BucHoBku

[MoHATTA «cTpaTeria» BBIMLWNO B YWUCMO YNPaBMiHCbKUX TEPMIHIB Y
50-i pokn XX ctonitTa, kKON npobnema peakuii Ha HecrnogiBaHi 3MiHu B
30BHILLHBOMY CEpefoBULLI Habyrna BENMKOro 3Ha4YEHHS.

Mig cTpaTerieto po3yMiloTb reHepaneHy nporpamy Ain, Wo CnpsimMo-
BaHa Ha LOCArHEHHS BM3HA4YeHWX OPIEHTUPIB AiANbHOCTI nignpuemcTaa
Ha MigcTaBi OLUiHKM MOro MOTEHLIMHUX MOXIMMBOCTEN i MPOrHo3yBaHHS
PO3BUTKY 30BHILLHBLOIO CEpeoBULLA.

Mpu dhopmyBaHHi cTpaTerii HeobXigHO BpaxyBaTu BaraTonnaHoBwiA
Xapakrep OiSnbHOCTI NiANPUEMCTB, TaK K CKragHa BHYTPILUHS CTPYKTY-
pa notpebye po3pobku cuctemmn CTpaTeriin y BUrNagi «CTpaTeriyHoro Ha-
Gopy».

CTtpaTeriyHun Habip — ue cuctema crpaTerinn pisHoro Tuny, Wo ix
po3pobnsie NignpMeMCTBO Ha NEBHWIA BiOpi3oK Yacy, ska Bigbusae
cneundiky (PyHKUiOHYBaHHS Ta PO3BUTKY MNiANPUEMCTBA, @ TakoX pi-
BEHb Oro npeTeHayBaHHA Ha MicLe N pofib y 30BHILLHBOMY Cepeao-
BULL.

CrparteriyHmin Habip Mae 3anoOBHUTU «CTpaTeriYHy NporanuHy» Ais-
NBHOCTI NiANPMEMCTBA, L0 BUHMKAE BHACMiQOK PO3pMBY MiX Uinamu Ta
MOXITMBOCTAMM nignpuemctea. Tob6To cTpaTeriyHun Habip mae 3abesne-
YUTU YMOBM ONS1 CAMOPO3BUTKY NigNpuemcTaa.

Mpouec nobynoBu cTpaTteriyHoro Habopy — Ue gisnbHICTb, sika
30INCHIOETLCA Ha BCiX PIBHAX iepapxii ynpaBniHHA NignpMeMcTBoM — 3a-
ranbHOKOPNOpoTMBHOMY, 6i3Hec-piBHi, 3abesnevyodomMy (MiATPUMKKM).
[ns 3abe3neyeHHs1 B3aEMO3B'A3Ky MiX CTpaTerisiMm pPi3HWX PiBHIB 3acTo-
COBYETbCS AEKOMMOHYBaHHS.

[ekomnoHyBaHHA cTparTerii nignpuemcTea npeacrasnsie cobow pos-
noain uinen nignpuemcTaa i cTpateriyHnx yHKUIA MO iX AOCATHEHHI0 Ha
CKNagoBi LUMX Lineu i yHKLiN.

Llo6 cTtBOpuTU edbeKTMBHMI CcTpaTteriyHMn Habip, KOXHY 3 Woro
cknagoBux MoTpibHO cchopmynioBaTh i3 3anyyeHHsaM daxiBuiB, sKi 3Ha-
X0AATbCA Y TUX migcucTemax i nigposginax, wo 6yayTe po3BuBaTUCA Ha
OCHOBI 0BpaHux cTparTerii.

[Mpn npoBeaeHHi cTpaTeriyHOro BUOOPY HEOOXiAHO 3HATK CUMbHI Ta
cnabki CTOPOHM NEeBHMX TUMIB CTpaTerii, o noTpebye ix BUBYEHHS. To-
My BaXNMBO PO3rMsAHYTM Knacudikauito ctparerin. B uinomy npunHaTo
KnacudikyBaTu cTpaTerii 3a HaCTYNHMMK O3HaKaMu: iepapXidyHui piBEHb
ynpaeniHHA, XXUTTEBUI LMKM, CNOCIO AOCArHEHHSI KOHKYPEHTHUX nepeB.ar,
dyHKUIOHanbHa O3HaKa, XapakTep MNOBEeAiHKA Ha PWHKY, KOHKYpPEeHTHa
no3uuis Ha PUHKY, CTyMiHb rmobani3adii, OXONMeHHs PUHKY, TUN HacTy-
nanbHuX Jin, reorpadivyHe NOWMPEHHS.
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MutaHHa ansa CaMOKOHTpOIo

1. PoskpwuiiTe CyTHIiCTb cTparterii?

2. Y yomy nonsirae cneumdika dinocodCcbkoi Ta opraHi3aLinHo-yrnpasniH-
CbKOi KOHLENLi PO3KPUTTS CYTHICTHO-3MICTOBHUX XapaKTepuCTuK cTpaTerii?
3. HasBiTb ocobnmBocTi cTpaTerii, Ski Bigpi3HAKOTD i Big NOTOYHMX Ain7?
4. Aki OCHOBHI 3aBAaHHSA cTpaTerii?

5. Po3kpuiTe 3MICT NOHATTA «CTpaTeriyHmi Habip»?

6. Aki OCHOBHI BUMOrK 0 cTpaTeriyHoro Habopy?

7. Lo Take cTpareriyHa nporanuHa? Y YoMy nonsralTb 3ax04u oo
3aMOBHEHHSI CTpaTeriYHOi NporanuHm?

8. HasBiTb eTanun hopmyBaHHs1 cTpaTeriyHoro Habopy?

9. Aki iCHYOTb NigxoaM 0O AEKOMMOHYBaHHS cTpaTerii nignpMemcraa sk
NEBHOro «cTpaTeriyHoro Habopy»?

10. Axkum ynHoM 3abesnevyeTbcsl epeKkTUBHaA KoopauHauis pisHocnpsi-
MOBaHUX CTpaTterin cTpaTteriyHoro Habopy?

TecTu ansa camonepeBipkn

1. Cmpameeis — ue:

a) 3pas3ok, A0 SKOro nparHe HabnmanTUCh NiJNPUEMCTBO;

6) MeTa ynpaBniHHS, L0 BU3Ha4Yae MoAernb NianpuemMcrsa;

B) KOHKPETM30BaHa Yy MEBHMX MOKa3HWKax Mo3uuis B CepefoBuLLi, SKY
3armMae nignpuemMcTBo;

r) goinocodis, KO Mae KepyBaTUCS opraHisauis, Wo ii mae;

[) enemeHT caMmoBM3HAYEHHSA NiANPUEMCTBA UM OpraHisadlii;

X) Ue reHeparbHa nporpama Ain, cnpsiMoBaHa Ha JOCATHEHHS! BU3HAYEHNX
OPIEHTMPIB AIANBHOCTI MigNPUEMCTBA Ha MiACTaBi OLIHKA MOTO MOTEHLIMHMX
MOXITMBOCTEN i NPOrHO3yBaHHS PO3BUTKY 30BHILLUHBOIO CepeaoBuLLa.

2. 3 opeaHi3auitiHo-yrnpassliHCLKOI MOYKU 30py cmpameeis po32sa0aembCs:
a) sk WwabnoH noriyHux i nocnigoBHUX 4in;

©0) y po3pisi 3aranbHOro 3Ha4YeHHs A4S NignpUeEMCTBa;

B) SIK CTaHAapT ANS 3aranbHOro po3BUTKY MiANPUEMCTBA.

3. PearnbHa cmpamezisi 8Krro4vae:

a) 3annaHoBaHi il kepiBHULTBA;

6) aganTMBHY peakLilo KepiBHULTBA Ha 3MiHWU CUTYyaUii;
B) BCi BiNoBiAi NpaBumbHi.

4. OcHoeHi 3a80aHHsi cmpameaii nons2arome y HacCmyrnHoMy:

a) BU3Ha4eHHs cdoepm QisnbHOCTI | (hOpMyBaHHS CTpaTeriyHMX YCTAaHOBOK;
6) nocTaHoBKa CTpaTeriyHuX uinen i 3aBgaHb Ans iX 4OCATHEHHS;

B) cdpopmyntoBaHHSA cTpaTerii Ans OOCATHEHHS HaKpecneHux uinen i pe-
3ynbTaTiB AiSnbHOCTI BUPOBHULITBA;
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r) peanisauis cTpaTeriyHoro nnaHy;
[) ouiHKa pe3ynbTaTiB AisiNbHOCTI | 3MiHa CTpPaTEeriYHOro nnaxy;
X) BCi BigNOBIAi NpaBUIbHI.

5. O3Hakorw HedocmamHbO 0brpyHmMosaHoi cmpameaii € OMoMOXXHEHHS
cmpameeil i makmuku OisiibHOCMI:

a) Tak;

0) Hi.

6. Cucmema cmpamezill pi3Ho20 muna, SiKi po3pobrisie nidnpuemcmeo
Ha nesHuli NPOMIXKOK Yacy i, uo sidobpaxae crieyudpiky yHKUioHy8aH-
HS1 | pO38UMKY MiONpuemMcmea, a maKkoXx pieeHb (1020 rnpemeHOy8aHHs
Ha micye i posib y 308HIWIHBOMY cepedosuli, — ue...:

a) cTpaTeriyHni Habip;

0) cTpaTeriyHa anbTepHaTMBa;

B) CTpaTeriyHnii KOMMMEKT.

7. Bumoau do cmpameaidyHozo Habopy:

a) opieHTauis Ha AOCArHEHHsT peanbHUX MOXIMBUX Linew; ACHICTb 3MICTy
Ta PO3yMiHHSI HEOOXIQHOCTI 3aCTOCYBaHHS NEBHOrO HAabopy cTpaTerin;

0) opieHTalis Ha OOCATHEHHs1 pearnibHUX B3aEMOMOB’A3aHUX Linen; sic-
HICTb 3MiCTy Ta PO3yMiHHSI HEOOXIAHOCTiI 3aCTOCyBaHHA NEBHOro Habopy
cTpareriii; iepapxiYHWMI xapakTep; HafilHICTb; BigobpaxeHHs rocnogap-
CbKMX MPOLECIB Y IXHiN CYKYNHOCTi Ta B3aEMO3B’sI3KY; THYYKICTb i AUHaMI-
YHicTb; 6anaHc piBHOBaryn Mixx NPUOYTKOBMMM Ta BUTPATHUMK CTpaTeris-
MW, OCHOBHUMM Ta KOMMNEHCALINHNMW, pE3EPBHUMY;

B) BMMOT He iCHYE.

8. fisnbHicmb, sika 30iliCHIOEMbLCS Ha BCiX PiBHSIX yrpaesiHCbKOi cmpa-
meeii — ue:

a) npouec nobyaoBun cTpareriyHoro Habopy;

6) cknagaHHs SWOT-aHanisy nignpvemcraa;

B) KOHKpETM30BaHa No3uuis NignpuemcTsa B CEPeaOBULL.

9. IHmepsan M MOXIUeoCMAMU, 3yMOBIIEHUMU Hasi8HUMU meHOeHUi-
MU 3pocmaHHs nidnpuemMcmea, ma baxaHumu opieHmupamu, Heobxio-
HUMU 01151 p0O38’s3aHHs HazarnbHUX rpobriem 3pocmaHHs ma 3MIUHEHHSs
nidnpuemcmea 8 00820CMPOKO8Il rnepcrnekmusi — ye:

a) npobnema;

©0) cTpateriyHa nporanuHa;

B) cTparerisi.

10. 'eHepanbHuUli dupekmop rnidrpuemcmea 8idnosidarnbHull 3a PO3POOKY:
a) KoprnopaTuBHOI cTparTerir;

©) ginoBoi cTparerii;

B) pyHKUiOHanNbHOI cTparTerii;

r) onepavuinHoi cTparTerii.



PO3OINT 7
CUCTEMA CTPATETIX NIANPUEMCTBA

7.1. KopnopatuBHi cTparerii nianpuemcraea

Kopnopamuena cmpamezia — 1ie CTpaTeris, 10 ONUCYE 3araJbHUAN Ha-
MPSIMOK PO3BUTKY MIANPHEMCTBA, HOro BHPOOHUYO-30YTOBOI isSUTHHOCTI.
KopnopatuBHa crparerisi HOUIHUPIOETHCS HAa BCE MiANMPUEMCTBO, OXOILIIOE BCl
HaNpsIMKH HOTO JISUIBHOCTi, TOMY (hOPMY€TBHCS BHIIMM KEPiBHHUIITBOM IIijI-
MIPUEMCTBA.

B MynbTHOI3HECOBUX MiANPHEMCTBAaX KOPIOPATHBHY (3arajibHy) CTpare-
rito Ha3MBalOTh 1Ie nopTdensHoro. KopnopaTtuBHa (3arajibpHa) cTpaTeris Tic-
HO TIOB’sI3aHA 3 KOHKYPEHTHOIO (013HECOBOIO, AIJIOBOIO), SIKY BJIACHE BH3HA-
4ae, a OCTaHHs 3a0e31euye peani3alliio mepioi.

B o1HO0Gi3HECOBHX MIANMPHUEMCTBAX Ii JIBa BUIM CTpPATETii 00’ €THYIOThCS
— KOPIIOpaTUBHA € OJJHOYACHO 1 KOHKYPEHTHOIO (UM HABIIaKH).

CrocyeTbesl KOPIOpAaTUBHA CTPATErisl KITACHYHUX KOpIopaniif — CyKyI-
HOCTI IOPUIMYHHX a00 (i3WYHHX 0ci0, TMOB’sA3aHUX OOOB’S3KaAMH MO0
CTBOPEHHSI TOCIIOIapPCHKOTO MIAMPUEMCTBA, a TaKOXK JUBEPCHU(PIKOBAHUX
MiIMTPUEMCTB — 00’ €THAHHS TIAMPUEMCTB, SIKI 3aiMArOTHCS PI3HUMH BUA-
MU JIiSUTBHOCTI, BUPOOJISIOTE Pi3HY IMPOIYKIIIO 1 HAAAIOTh Pi3Hi MOCIyTH.

KopropaTuHa ctpaTerist MOEIHYE 1 MiAMOPSIIKOBYE TisUTbHICTH OKPEMHUX
COBb. Bona HanpaBnieHa Ha BUPIIICHHS HACTYITHUX 3d60AHb:

— posnoain pecypciB Mixk COb Ha OCHOBI MOPTQENsHOro aHalizy —
JOCJIIJPKEHHS. TOCTIOApCHKOT0 MOPTQENI0 (CYKyIMHOCTI OKPEMHUX IIiIpO3ai-
TiB, BUIB JiSUTLHOCTI, MPOAYKIIii) Ta TeHepalii cTpaTeriyHuX iHIiaTUB Ha
KOpPIIOPaTUBHOMY PIiBHI 3 METOIO OI[IHKH TOBAPHO-PHHKOBHX MOXIHUBOCTEH
MiITPUEMCTBA, YXBAJICHHS PIIICHHS MO0 TOTO, SIKi BUIW MisUTGHOCTI JJIst
HBOTO HAMAOIIIBHIIII;

— 3aXO0JId MOJI0 PECTPYKTYPU3AIli IMiIMIPUEMCTBA — 3MIHU CTPYKTYPH
OpraHizamiiHo-1paBoBoi (HOpPMH 3 METOO IMiBUIICHHS €()EKTUBHOCTI BUPO-
OHMILITBA, 30UIBIIEHHS 00CATIB BUITYCKY KOHKYPEHTOCIIPOMOXKHOT IPOAYKII1,
(hiHAaHCOBOTO 037JOPOBJICHHS;

— eauHy crpareriuny opieHTamnito COb ta eexT cuneprii.

Po3pobka koprmopaTtuBHOI cTpaTerii nependadae 3BUUARHO HACMYNHI Gu-
ou Oiti:

e il Mo nocAarHeHHI0 nuBepcudikoBaHocTi. Lleit acmekT crparerii Bu-
3Ha4ae, 9u OyJe JUBepCU(IKOBaHICTh OOMEKYBATHUCS JIEKIIBKOMA Traimy3sMu
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MIPOMHUCIIOBOCTI 200 MOIIMPHUTHCS HA 0arato ramysei, 0 W BU3HAYUTH I0-
3HIIIO MiJIPUEMCTBA B KOXKHIN 3 OKpEMUX Taly3ei;

® J1ii 10 MOJIMIICHHIO 3arajbHUX MOKA3HUKIB MisJIBHOCTI B THX Tally3sX,
JIe BXKe TIpaIltoe MiANPUEMCTBO. PillleHHsS MOBHHHI OyTH NPUHAHSATI MO MOCH-
JIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI i IPpUOYTKOBOCTI B IOBIOCTPOKOBIii mep-
CITCKTHBI;

e J1ii, CipsIMOBaHI Ha TONIYK IUISIXiB OJCPKaHHS CHHEPTETHYHOTO edek-
Ty cepell POAWHHHUX HiAMPUEMCTB i TIEPETBOPCHHS €(PEKTy B KOHKYpPCHTHY
nepesary. [liampueMcTBa, poO3MMUPIOIOYH CBOE TOJIE AiSNIBHOCTI 32 PaxyHOK
CXO0XKHUX TEXHOJIOTiH, aHAJIOTIYHOTO XapakTepy poOOTH i kKaHaiB 30yTy, TO-
r0 ) CETMEHTY PUHKY, JOCsrae IepeBaru nepes iHMUMH KOMIAHIIMH, 10
MEePEOPIEHTYETHCA HA aOCOJFOTHO HOBI /IS HUX BUAM JiSUTHHOCTI.

Edexrira kopriopatusHa crpareris, Ha 1ymky M.Iloprepa, nosumxua
BU3HAYATH: 3arallbHy e(EKTUBHICTD MiSIBHOCTI MiAMPUEMCTBA (6e3nepeqHa
YMOBa JIOLIIBHOCT] HOTO iCHYBaHH:); yHlKaJILHe CTaHOBHIIIE HI,Z[HpI/IeMCTBa
CTOCOBHO HOTO KOHKYPCHTIB; JXOLUIBHI JIii i BUTi[HI 0COGIMBOCTI MPOXYKIIi]
MOPIBHSHO 3 MPOIYKII€0 KOHKypeHTlB _KOHKYDCHTHY MepeBary HiApUEMC-
TBa SIK HACTIIO0K ysro;pKeHocn Horo miil; KUTTE3MATHICTD MiIIPUEMCTBA SIK
pe3yIbTaT e(peKTUBHOCTI HOTO IisUIBHOCTI.

Taxwif OIS Ha KOPIIOPATUBHY CTPATETiI0 BPaXOBYE BaXKIIMBICTh KITIO-
YOBUX KOMIICTEHI[IH MiAMPUEMCTBA, OOYMOBICHUX CTPATETiYHO BAXKITUBHMU
(YHKIIOHAIEHIMH TIPOIECAMH.

EdexTuBHICTh KOPIIOPATHBHOT CTPATETil BUSBISIETHCS B YCIIIIHIA TislTh-
HOCTI MIAMPHEMCTBA Y BCIX BAXIJIMBUX JUIA HHOTO chepax, 30a1aHCOBAaHOMY
¢yukuionysanni COB, mo moxe OyTH peanizoBaHO MU TOTPUMAaHHI HACTY-
IHUX NPUHYUNIE:

— MPUHIIAI [UTICHOCTI (KOpIIOpaTHBHA CTpaTeTis Mae Oyt chopMoBana
SIK TIEBHA CHCTEMA);

— NpUHLUN Oe3nepepBHOCTI (HaBiTh BAAIO c(HOpMyJIbOBaHA CTpaTeris
notTpedye 3 4acoM YTOYHEHb, KOPUTYBaHb TOIIIO);

— MPUHIHUI THYYKOCTI (3MaTHICTH CTpaTerii 3MiHIOBATH CBOIO CIIPSIMO-
BaHICTh Y 3B 53Ky 3 Helepen0adyeHUMH 00CTaBHAMM );

— MPHUHLHKI TOYHOCTI (cTparerisi NoBUHHA OyTH KOHKPETH30BaHa 1 jeTa-
7i30BaHa, HACKIIBKHY 11€ MOXJIMBO 3 OTJISIy Ha 30BHILIHI 1 BHYTPIIIHI yMOBH
JUSUTBHOCTI KOpIIopaitii);

— MPUHIOUN y4YacTi (M0 po3poOiieHHs cTparerii HeoOXiAHO 3alydaTH
BCiX, KOT'O MOXHa).

dopmyBaHHS KOPIIOPATHBHOI CTpATeTii Mae BpaXxoBYBAaTH BCi 00’ €KTUBHI
¢axTopu ii PpyHKIiOHYBaHHS, OadeHHs 11 CTaHy Ha Pi3HHUX eTamax PO3BUTKY,
aHaJli3 KOHKPETHHUX Pe3yJIbTATiB MISIIBHOCTI, i1 OCHOBHI KOMITOHEHTH: MacCIIl-
Tab JiSUIBHOCTI, MiCisl, LiJI, CTpaTeris PO3BUTKY, PECYPCH 1 CHHEPreTUUHUN
edexr Bif ix Bukopucranss (tabdmi. 7.1).
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Tabnuys 7.1
KOMITOHEHTH KOPIIOPATHBHOI CTPATETTi

KomnoneHT crparterii Poiip y BU3Ha4YeHHI KOPHOPATHBHOI cTpaTerii

Macmrrabu nisuteHocTi i | Bupn aistmeHOCTI mignpuemcTBa. CerMEHTH PHHKY CIIOKHBAdYiB,
Mmicis Ha sIKi CIIPSIMOBaHa MAisUIbHICTH MiANpHeMcTBa. TexXHOIOrII, 110
OynyTb BuKopucTaHi. CeHc iCHyBaHHS MIAIPUEMCTBA

Iimi Ki1rouoBi acnekTy misuIbHOCTI TignpreMcTBa. [1oka3HUKH JisTb-
HOCTI CTOCOBHO KOYKHOT'O acrekTy. TepMiHM JOCSTHEHHS MOKa3-
HUKIB

Crparerist pO3BUTKY Meroau IOCATHEHHS MIATIPUEMCTBOM 0a)KaHOTO PIBHS PO3BUT-

Ky. MOXJIMBOCTI JIOCATHEHHs 0a)kaHOTrO pIiBHs 3a PaxyHOK ic-
HYIOUMX HAaIpsMKiB IisuibHOCTI. HeoOXimHiCTh pO3BUBAaTH HOBI
HaNpSIMKH JTisUTBHOCTI, BUXOJAWTH Ha HOBI PHHKH, MO0 JOCSTTH
0a)kaHOTO PiBHS PO3BUTKY

Posmnoain pecypcis [Mpunimnu posnoainy GpiHAHCOBUX pecypciB MiIIPHEMCTBA, 110-
KJIMKaHi 3a0€3MeYnTH MaKCUMaJIbHY BiiIady

CknaioBi CHHEPTi3My Kommereniii, 3HaHHS, HemaTepiaabHi aKTHBU (MOMYJISIPHICTH
TOProBOI MapKu, BHCOKa pemyTauis Touo). Pecypcu, akTusw,
(yHKIIOHANBHI TIpOIiecH (BMPOOHWYI IOTY)KHOCTI, HayKOBO-
JOCIiHI pO3pOOKH, KaHAIN peai3arii)

Binx ocobnmBocTel GaueHHs CyTHOCTI 1 pOJIi IIUX KOMITOHEHTIB 3aJIC)KHTh
3MICT KOPIOPATUBHOI CTparterii, MO MiAKPECIIOe OCOOIUBY BaXKIHUBICTh Y
i cripasi paxoBoi kBamidikaiii MeHeIKepiB, MepeyCciM KepiBHUKIB BUIIO]
naHKu. KepiBHUKHU KITFOYOBHX BHPOOHHMIITB TAKOXK OEPyTh y4acTb y po3po0-
JICHHI cTparterii KOMITaHii, 0COOJIMBO B THX ACHEKTax, SIKi CTOCYIOTBCS OYO-
JIIOBAaHOTO HUMHU BUpOOHMITBA. HallBaXkMBimIi cTpaTeriyHi pimieHHs yXBa-
moe Pana nupexkTopiB Kopropariii.

Takum 9MHOM KOpIOpaTHBHA CTpaTervI IOBHUHHA 3a0e3MedyBaTH CTilKe
C€KOHOMIYHE 3pPOCTaHHS 1 PO3BHTOK mignpueMcTBa. [Ipy oMy HOHATTS
«3POCTaHH» Ta «PO3BUTOK», X0Ua 1 € B3aEMO3aJIe)KHUMHU, aJie 32 CBOIM 3Mic-
TOM MOXXYTb 06arato B 4oMy He 30iratucs.

3pocmanns — 11e, B OCHOBHOMY, 301IbIIIEHHS pO3MIpiB MiAIPHEMCTBA Ta
PO3ILINPEHHs 00CITY BUPOOHHUITBA (BUITYCK MPOMYKIIii, BEIMYNHA IPOJAXKIB,
YUCENIBHICTh MMEPCOHANTY Ta iH.).

Poseumox o3Hadae AKiCHy 3MiHy Ta BiIHOBIICHHS IOCIOJAPCHKOI CHCTE-
MH, HI,Z[BI/IH_ICHH}I e(beKTI/IBHOCTl i (byHKLuOHyBaHH;I Ha OCHOBI BJIOCKOHa-
JICHHSI TEXHIKH, TEXHOJIOTII Ta opraH13au11 mpari y BCIX CTPYKTYpHHX -
pO3Iiax i MONIMIICHHS SKOCTI MPOAYKIIIL, III0 BUITYyCKAETHCS.

KopnopatuBHi ctpaterii TiCHO TOB’s3aHi 3 <GKUTTEBUM LHKIOM» Tif-
TPUEMCTBA. 3a 0moMoror (bOpMymOBaHH;I Ta BHUKOHAHHS BiAITOBITHUX
CTparterii 3MiHCHIOETHCS YIIPABIIHHS )KUTTEBUM IIUKJIOM IiAIPUEMCTBA.
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Y BiZnoBiAHOCTI 3 (ha3aMu KUTTEBOTO IUKITY, 10 OA306UX KOPROPAMUE-
HUx cmpamezii, O BiI0Opakal0Th OCHOBHI HAMIPSIMKHU PO3BUTKY IIiAMPUEM-
CTBa, BIHOCSITHCS:

1. Cmpameczin 3pocmanna — XapakTepHa AN MiIIPHEMCTB, (YHKIIIO-
HYIOYHX y TaiyssX, W0 JMHAMIYHO PO3BUBAIOTHCS (CTallis 3apOJLKCHHS Ta
3POCTaHHs JKUTTEBOTO LWMKIY MianpueMctsa). Llst crpareris nepenbayae Bu-
6ip I.[lJIBOBI/IX CETMEHTIB, IIOCHJICHE IHBGCTYBaHHH HAYKOBO-IIOCIIHI pO3pO-
Oxu Ta iHHOBatii. [ miel cTparerii MOkKHA BUALIATH TPU ANbTCPHATUBHUX
Pi3HOBHUIM:

1) cmpameeia inmencusHo2o 3pocmanusa, siKa TPUIyCKae Oe3nepepBHE
301IbIIEHHS. 00CATY BUPOOHHUIITBA MPOAYKIIT OCHOBHOI JisSUTBHOCTI, IO JI0-
CATAETHCSI 3aBJISKM BIJIHOBJICHHIO OCHOBHHX (DOHJIIB, IiIBUIICHHIO KBaJii-
Kauii MpaniBHUKIB, MOJIMIIEHHIO BUKOPUCTAHHS OCHOBHUX Ta OOOPOTHHX
(hoHIIB, YIOCKOHATIEHHIO OpraHi3allii npami ta BupoOHunTBa. Jlany crpare-
rif0 BUKOPHCTOBYIOTH, KOJNH PHHKOBHH IIOIHUT HAa MPOXYKIIIO 3pOCTaE Ta
MIPOTIO3UIIiSI PECYPCiB TAaKOXK 3POCTAE;

2) cmpamezia iHmezpayilino2o0 3pocmanHs TIPUIyCKae 00’ enHaHHS abo
MIOTJIMHAHHS OJIHUX IMiIIPUEMCTB 1HIIMMH, TIOB’I3aHUX 3 iX JTiSUTbHICTIO;

3) cmpamezia ousepcugixayitinoeo 3pocmanis IPUITyCKAE TPOHUKHEHHS
MIAIPUEMCTBA B IHIN Tany3i BUpoOHMITBA. CTparteris AuBepcU(piKaIii BH-
KOPUCTOBYETHCS JIJIsl TOTO, MO0 MiIPHEMCTBO HE OYIIO HAITO 3aICKHUM Bill
OJTHOTO BUJY AisUTEHOCTI.

2. Cmpamezia cmabinizayii — 11e cTpaTeris MiANPUEMCTB, Oi3HEC SKUX
JIOCAT 3pLIOCTi (CTamis 3putocTi a0 cTadimi3aii )KUTTEBOTO IUKIY IiAIPH-
emctBa). [lignpuemMcTBa NparHyTh 3aXUCTUTH JOCATHYTI MO3UIIII BiJl KOHKY-
PEHTIB, 3HU3UTH BUTPATH Ta IiHU, 3HANTH HOB1 PUHKH 30yTYy.

3. Cmpamezia ckopouenHa TIPUITYCKAE KOMITICKCHI il BITHOCHO IOCTY-
MIOBOTO 3TOPTaHHS 0i3HECY, IO MEPEHIIOB y 3aKIIOYHY CTAIII0 JKUTTEBOTO
mukiy. Jlo ctpaTeriit CKOpOYEeHHS BiTHOCSTHCS:

o cmpameeia «36ip ypoxcaroy niepeadadae BiIMOBY BiJl JOBIOCTPOKOBHX
IiJIel 1 OTpUMaHHS JJOXOJIB Y KOPOTKOCTPOKOBIi nepcnekTuBi. L{ro ctpare-
TiI0 3aCTOCOBYIOTH 3ICOUIBIIOrO O OE3MepCreKTUBHUX BHIIB JiSUTBHOCTI,
o0 ofepKaTH MaKCUMANBHUI CYKYITHHI TOX1M 32 MepioJl, IPOTATOM SIKOTO
BiZI0yBa€ThCA CKOPOUEHHS iX BUITYCKY;

® cmpamezis «cKOpouenHs sumpamy nependadae MomyK MOKIHBOCTEH,
SIKI CHPUATAMYTH 3MEHIICHHIO BUTPAT BUPOOHUIITBA, ITiABHUIICHHIO MIPOIYK-
TUBHOCTI a1l TOILO;

® cmpamezis «CKOpOUeHHA NIONPpUEMCcmeay BUMarae 3akpurTs abo mpo-
JaXKy OJHOTO 3 MOTO MiJAPO3AUTIB 3apaji JOCATHEHHS JOBIOCTPOKOBHX IIi-
neil. 3me0UTBIIOTo IO CTPATETiI0 BUOUPAIOTh TUBEpCcU(IKOBaHI MiAPHEMC-
TBa, 00 y3rOAUTH BUIH JisSUIBHOCTI a00 MiATPUMATH HAWIEPCIIEKTUBHIIII 3
HuX. BBaXxaroTh, 1110 CTpATerisi CKOPOUCHHS BUTPAT MEPEXOAUTH Y CTPATETII0
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CKOpPOYEHHS, KOJIU BiIMOBJISIIOTHCS BiJl OKPEMHUX MiAPO3/iIIB UM Peali3yroTh
OCHOBHIi (DOHIM B 3HAYHOMY 00CS31;

o cmpameeia «niKgioayis nionpuemMcmeay — KpalHid BUTIAJIOK CTpaTerii
CKOpodeHHs. BoHa 37ifiCHIOETBCS TOMI, KONU MiAIPHEMCTBO HE Ma€ 3MOTH
MIPOJIOBXKYBATH CBOIO JiSUTbHICTb.

Inmezpauiiine 3pocmanna MINPUEMCTBA 3AIMCHIOETHCS 33 IBOMa OCHO-
BHUMH HaIpsIMKaMH:

1) eopuzonmanvha inmeepayis — TOTIMHAHHSI a00 00’€THAHHS 3 Mif-
MIPUEMCTBAMHU-KOHKYPEHTaMH, 10 BUPOOJSAIOTh aHAJIOTIYHY MPOAYKII0, 3
METOI0 3aBOIOBAHHS OUIBINOI YACTKH PHUHKY 3a PaxyHOK YacTKM PUHKY
00’e1HaHoi a00 MOTJIMHEHOT KOMITaHil;

2) eepmuxanvra inmeepayiss — OpraHizaiis, 00’€HaHHS a00 MOTJIMHAHHS
I ANPUEMCTB, B3a€EMO3AIEKHUX TEXHOJIOTIYHO (HAOIMKEHHS 10 KiHLEBOTO CIO-
KMBaya — IpsiMa iHTerpanist abo A0 MocTavdalbHUKA — 3BOPOTHA IHTErparlis,
Moe OyTH TaKOX TIOBHA IHTETparlis — 1 IO TIOCTaYaIbHUKA, 1 JIO CTIO’KHBAYA).

BepTukanpHa iHTErpariis Mae CeHC TUTHKH B TOMY BHITQIKy, SIKIIIO BOHA IPH-
BOIHTH JI0 TIOCH/ICHHS KOHKYPEHTHOI TMO3HLLT ITiINPHEMCTBA 32 PAXYHOK CKOPO-
YeHHsI BUTpaT abo MOCHIICHHS TU(epeHIIiallii IpoayKIlii OCHOBHOI JIisTHHOCTI.

Inmeepayia «nazady (y HaIpsSMKy A0 TOCTa4aJbHUKIB) Ja€ iCTOTHI me-
peBary, KOJH MMOCTAaYaNbHUKH OJCP)KYIOTh 3HA4HI MPHOYTKH Ta KOJIH KOM-
MMOHEHTH, CUPOBHHA Ta MaTepiali, 10 MOCTABISIOTHCS, 3aiiMalOTh OCHOBHY
YJacTHHY BCi€l co0iBapTOCTi KiHIIEBOTO NPOAYKTY MiANpHeMCTBa. [laHa iHTe-
rpalfis MOXe TaKOXK 3HU3UTH 3aJICKHICTh MiANMPUEMCTBA-BUPOOHUKA Bij TO-
CTaYaIbHUKIB HAWBaXXJIMBIIIUX KOMITOHEHTIB TOTOBOI MPOIYKIi abo Bij
MiAIPUEMCTB, 1110 HaJal0Th MEBH1 MOCIYTH.

IHmeepaui;z «ynepe()» (B HampsMKy 10 cnomnBaqu) y JISUTBHICTB 10
p03no;[my TOBapiB i MPOBEICHHS TPSIMHX MPOJIaXKiB KiHIIEBOMY KOPHCTYyBa-
YeBi MOXKE JaTH 3HIDKEHHS BUTPAT 1 BCTAHOBIICHHS OUTHIN HU3BKUX IIH UL
MOKYMIS 332 PaxyHOK YCYHEHHS NOpOoroi TpaaulliifHOT Mepexi po3NOoAiTy
MPOAYKIIii.

BepTukansHa iHTErparis Mae i Ieski iCTOTHI HedoniKu:

1) 30inblye KamiTajdoBKIAJACHHS B Tally3b, J¢ IMPAIIOe MiANMPUEMCTBO,
MiABHUIIYIOYM TUM CaMHM PHU3HUK, 3aMICTh CIPSMYBaHHs (piHAHCOBUX peCyp-
CiB B iHII, OLTBII TOXIMHI TaTysi (BepTI/IKaJII)HO IHTErpOBaHi MiAMPHEMCTBA
3aIliKaBIEH] B 3aXUCTi CBOIX iHBECTHLIH 1 MparHyTh 30€perTé TEXHOIOTIi Ta
BHp06HHq1 l'IOTy}KHOCTl HAaBITh SIKIIO BOHH CTapifOTh);

2) iHTerpauis «Hazag» oOMEXye MiANPUEMCTBO BIIHOCHO BOJI BUOOPY
MOCTaYallbHUKIB — MOYKE BUSBUTHCS, IO OAEPKYBaTH CHUPOBUHY 330BHi
nemeBnie (ab0 pe3yabTaTH MO OOCITYTOBYBAaHHIO PI3HOMaHITHHX 3aIMTIiB
OJIepP)KyBadiB MOXKYTh OYTH HUXKUE),

3) BepTHUKaJbHA 1HTErpaLlis MPUBOAUTH 10 MPOOIIeM, OB’ A3aHUM 3 Oana-
HCYBAHHSIM IIOTY>KHOCTEH Ha KOXKHOMY €Talll B JIAHIIOKKY I[IHHOCTEH (KpH-
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TUYHUN 00CAT BUPOOHHUIITBA Yy KOXKHIM JIaHIII MOKE HE BiAMOBiAAaTH MOTpe-
0aM OB s13aHOI 3 HEIO JIAHKH);

4) BepTHKaJbHA IHTETpallis BUMarae pisHUX HABUYOK 1 JIJIOBUX 3JaTHOCTEH
(BHPOOHMIITBO, ONTOBA Ta PO3APiOHA TOPTIBIISL — pi3HI chepu Oi3HECY 3 pi3HU-
MH KJIFOUOBUMH (PaKTOpPaMH YCIiXy, HaBITh SKILIO TOBAPU OAHI U Ti kK cami);

5) BepTHKaIbHA iHTErpallist 3 BUpOOHUKAMH YaCTHUH 1 KOMIIOHEHTIB BHPOOiB
MOYE CKOPOTHTH BHPOOHHYY THYUKICTh KOMIIaHii, 301IbIIATH Yac, HeOOXiTHUHA
IUTSL PO3pOOKH HOBUX MOJIENICH 1 BIIPOBaIKEHHS IX Ha PUHOK (IIOCTIHE TIepeHa-
Jaro/PKEHHS Ta MEPEOCHAIIICHHS YCTAaTKYBAHHS BUMAraloTh BUTPAT i 4acy).

TakiM 4iHOM, Yy CTparterii BepTUKANBHOI iHTerpamii MOXXyTb OyTH SIK CHJIBHI,
TaK 1 c1abki cropoHn. HampsiMok Ta MaciTad iHTerparlii 3a1e)XuThb BiJl MOKIIUBO-
CTi TIOJITIIEHHS CTPATEriYHOT TO3MITIT MiANPHEMCTBA B HANPSMKY 3HMKCHHS BU-
Tpart; BiJ] BIUIMBY Ha KaIliTaJIbHI BUTPATH, THYYKICTh 1 LIBUAKICTH BIATIOBITHOL pe-
aKIIii Ha 30BHIIIHI ITOTPO3H; BiJl 3/IATHOCTI CTBOPUTH KOHKYPEHTHY TIepeBary.

Cmpamezia ousepcucgpixauii dianvHocmi nionpuemcmaea 1oNATac B ypi-
3HOMAaHITHEHHI 0i3HeCy MiANMPHEMCTBA NIUITXOM HOTo BUXOJy Ha HOBI CEKTO-
Y PUHKY 1 pO3LIMPEHHS Jiana30oHy HOTO TisSUIbHOCTI.

BenukuM pyu3ukoM IS MiAMPUEMCTBA Y BUTIAIKY KOHIICHTpAIlii Ha €TMHOMY
B JISUTBHOCTI € 30CCPC/DKCHHS BCIX HOT0 3yCHJIb Ha OJIHOMY HATIPSIMKY. HKLuo
raiysb nepeOyBae B CTajlii CIajty, TeMIH 3POCTAHHs Ta 0OCATH NPHOYTKY M-
TPUMYBATH HA KONMIIHBOMY PIiBHi CTa€ BCi CKJIaHillIe. 3MiHH B [OTPEOax crio-
JKMBa4iB, TEXHOJIOTIYHI HOBOBBEJICHHs a00 IMOSBA HOBUX TOBApiB-CYOCTHTYTIB
MOXYTb iICTOTHO ITilipBaTH MO3UIIIT MTiIMPHEMCTBA a00 TPOCTO 3HUIIUTH HOTO.

3 1€l MpUYHHY 0arato By3bKOCIEIIATI30BAHKX MMTIIIPUEMCTB yce OibIe 3Be-
pTaroThCA 10 quBepcrdikaliii, KoM iXHii 013HeC 3HAXOIUTHCS Ha MIKY PO3BHUTKY.

JuBepcugikariisi mepeBaxxHO 3IIMCHIOETHCS 3a JAOMOMOTOK HACTYITHHX
3aXO0/IiB:

® TIONTMHAHHS a00 3MUTTS 3 MMIPUEMCTBOM, SIKE BXKE MPAIOE Y HOBIH TalTy3i;

® CTBOPEHHS BJIACHOTO HOBOTO MiIPUEMCTBA «3 HYJIS»;

® CTBOPEHHS CIUIBHOTO MiJNPHEMCTBA.

OtHi€TO 3 TIEPEIIKOI, IPU BXO/DKEHHI B HOBY I'aTy3b IUISIXOM IIOTJIHAHHS, €
npoOJieMa TOIIYKy ICHYIOYOro MiIIpHEMCTBA, IO 3aliMa€e CHIIbHI MO3HIN, Y
CHIBCTABJICHHI 3 BUTpaTaMH Ha BXOMXKeHHs. [IpoTe MOrnMHaHHS € HaHOLIbII
MPUHHITHAM CIIOCOOOM 1 Ma€ IepeBary y MBUAKOCTI IPOHUKHEHHS Ha PHHOK.

Haii6inpiroro mepemKkoIor MpH BXOKEHHI B HOBY Taly3b IUISIXOM
CTBOPECHHS HOBOTO MIANPHEMCTBA € BapTICTh MOJOJIaHHS BXiTHUX Oap’epiB i
HEOOX1IHICTh BUTPAT Yacy AJISl TOTO, 1100 3alHATH CWIIbHI Ta MPUOYTKOBI
KOHKYPEHTHI MO3HIIiI.

CTBOpEHHS CITUTBHUX MiIPHEMCTB Jja€ KOPUCHUH EKT, SIKIIO:

1) pusukoBaHO a00 HECKOHOMIYHO BeCTH Oi3HEC TOOIMHII;

2) o0’enHaHHs pecypciB OEKIIbKOX OpraHizaliii CTBOPIOE CTPYKTYPY 3
OLIBII 3HAYHUMM KOHKYPEHTHMMH IepeBaraMu, HEOOXiTHHMHU Ui JOCST-
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HEHHS yCIiXy (KOXEH MapTHEep BHOCHUTH Y CIUIbHY CIIPaBy TE, YOTO HEMAE B
IHIIUX TapTHEPIB);

3) cminbHE MiANPUEMCTBO 3 1HO3EMHUM IMapTHEPOM HAJA€ MOMKIIHUBICThH
mepedopoTH IMIOPTHI KBOTH, TapH(H, HAIlIOHATBHI MOJITHYHI 1HTEpEeCH Ta
KYJbTYpHi 6ap’epH.

Icuye 0s6a ocrosnux 6udu Ousepcugixayii:

1)nuBepcudikaris y Cl'[Opl,Z[HeHl rany31

2)muBepcuikaliisi y HeCIIOpiJHEH] rairy3i.

[IprunHOIO BMHUKHEHHS NEPIIOro BUIY AuBepcUdikalii € cTpaTeriuna
MEPCIEeKTHBA, 10 MPUBOAUTH JI0 TOSABHU I0JaTKOBUX KOHKYPEHTHHX MEpeBar,
BHKOPHCTaHHSI SKAX B OCTATOYHOMY MiJICYMKY JIa€ MOXJIMBICTD 301JIbIIICHHS
npubyTKy. ChepH AisLTLHOCTI MAIOTh CTPATETIUHY MEPCIIEKTHBY, KOJU iCHY€
noTteHIia: 1) mus peanizamii ekoHOMIi Ha MacmTabax JisUTBHOCTI ab0 3HH-
JKCHHS BUTPAT, NOB’A3aHMUX 31 CHIJIBHUM BUKOPHCTaHHSAM TEXHOJOTiH, BUPO-
OHMYMX TIOTYXKHOCTEH, 30yTOBOI Mepexi abo TOPTroBeNbHOI Mapku; 2) st
nepenadi J0CBiAy; 3) s 10IaTKOBOI AudepeHiiartii.

Jusepcudikaliis y HecropiJHeHi rany3i 311HCHIOETbCI B OCHOBHOMY IS
onepkaHHs (hiHaHCOBUX pe3yibTaTiB. IlepeBarn Takoi nuBepcudikamii mo-
JISTAIOTh y HACTYITHOMY:

1) po3moaia PH3MKIB CHUTBHOI MISUTBHOCTI MiX MiANIPHEMCTBAMHM, IO
BXOJIAITh Y Pi3HI ranys3i;

2) MOJIMBICTB IIBHJKOTO OJIEPKaHHS MPUOYTKY (AKIIO IMiIIPUEMCTBO, 10
KYIIY€ThCS, MA€ BEIMKUI TIOTEHINAT MOXKIMBOCTEH a0o MoTpedye MiATpUMKH
OLIBII CHJIBHOTO MIMPUEMCTBA JUTS peatiallii MPHOYTKOBHX MPOEKTIB).

BiamosimHo 70 pizHOBHUIIB AvBepcudikallii MiANMPUEMCTB CTPATETis U-
Bepcudikalii Moxe OyTH Henog a3anow, nos’si3aHow, KOMOIHOBAHOW, CY-
MIDICHOI, 2e02paghiuHom.

Cmpameeis nenog’szanoi (komenomepamnoi) ousepcugixayii. Jlo Hel
BJIAIOTHCS TP BIIPOBAKCHHI BUPOOHHIITBA HOBUX BHUJIIB MPOIYKIIii, IO TO-
TpeOye OCBOEHHS HOBUX TEXHOJOTiH 1 puHKiB. BoHa mepenbauae cTBOpEHHS
MIHHOCTI 3aBIISKN €(hEKTHBHOMY BHYTPIIIHEOMY PO3IOJILTY KaIliTalry, KyITiB-
Ji 1HIIUX Kopropamid abo Mpoaaxy BJIACHUX Oi3HEC-OIWHHIb, PECTPYKTY-
puzanii ix axrusiB. IliampuemcTBa, 10 (YHKLIOHYIOTH Ha 3acajax He-
OB’ 13aHO1 ILHBepcnq)iKauii' HA3MBAKOTh KOHITIOMEpaTaMH — 00’ eTHAaHHSIMH
TEXHOJIOTIYHO HE TIOB’SI3aHUX Hl,Z[HpI/I€MCTB pizHOi rajry3eBoi opieHTamii, Ha
OCHOBI aBTOHOMIii €KOHOMIYHOI TisTBHOCTI i ,E[CI_ICHTpaJ'IISOBaHOFO ynpaBmH-
. OTKe, cepu Oi3HECY, IO 3HAXOAATECS B IX MOPTdEN, MalOTh MiX co-
0010 ci1abKi CTpaTeriyHi BiAMOBITHOCTI.

OcHOBHa mepeBara cTparerii HermoB’s3aHOi auBepcudikamii momisrae y
3HIDKEHHI PU3UKY JUIA KOHIJIOMEpATy 3arajioM, OCKUIBKH Pi3HI ramysi Mo-
XKYTh OJIHOYACHO IepeOyBaTH Ha Pi3HUX (pazax ramy3eBUX KHUTTEBUX LUKIIB,
TOMY CHaJ{ B OJJHUX KOMIICHCYBATHUMYThCSI MiTHECCHHSIMH B 1HIIIHX.
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[puOyTKOBICTh KOHIJIOMEpATy 3HAYHOI MIpOIO 3aJEKHUTh BiJ 3AaTHOCTI
ynpaBJIiHCLKOFO S7pa repeIdavaTy MepCrieKTHBH TaTy3¢B0i KOH TOHKTYPH, YMIiHHS
BHTLZ[HO PO3TIOPS/DKATHCS KOMITOHCHTAMI nopr(bemo C(bep 613Hecy e motpebdye
BiJl MEHEIDKEPIB BHILIOTO plBH)I 0COOIHMBOI BUCOKOI CTICITiaJTi30BaHOI KBaTi(hiKarIii.

Cmpamezis nos’szanoi ousepcugirayii. Moxe O0yTH e(pEeKTUBHOIO Y Tie-
pioau 3aranbHOEKOHOMIYHOTO CIajTy, OCKUIBKHU 332 TAKUX YMOB, SIK CBITYHUTH
,ZlOCBi,Z[ OaraThOX KpaiH, HAWOUIBII MAHCH HA BUKMBAHHS MAlOTh KOpIOpa-
THBHI CTPYKTYpH THIly KOHUEPHY — KpYNHI 00’€IHAHHS IIiANPHEMCTB,
MOB’sI3aHKUX CHUTFHIMH IHTEpECaMu, JOrOBOPaMH, KaIiTaloM, CIiIBHOK Ii-
SUTBHICTIO. YacTo BOHU MOEIHYIOTHCS JOBKOJIA CUIIBHOTO TOJIOBHOTO MiANPH-
€MCTBAa — XOJIJIMHTY (MaTepUHCHKOI KOMIIaHii, sIka TPUMA€E y CBOIX pyKax ix
akiii). Ile o3Hauae, mo mopTdeli TakuX MiIIPUEMCTB MalOTh 3HAYHI cTpaTe-
Ti4HI BIAMOBIAHOCTI MK OKpeMUMHU cepamu O6i3Hecy. Y 3B 43Ky 3 THUM, 110
3araJlbHOGKOHOMIYHHUI CTaJl HeTaTUBHO MO3HAYAEThCs Ha BCix cdepax 0i3-
HECy, 0COOJIMBOT aKTyallbHOCTI Ha0yBa€ MiHIMI3allisi BUTPAT, 3 YAM KOHIIEP-
HU CIIPaBJIIOTHCS Kpallle, HiXK KOHTJIOMEpaTHI OpraHi3ailii.

Kombinosana ousepcugpikayia. BoHa € moeJHaHHAM TOB’sA3aHOI (cIiopi-
JTHEHO1) 1 HeTroB s13aHo1 (HecTIOpiTHeHO1) TuBepcUiKaLliid.

Cymidcna ousepcughikayis. JlomibHA 7S MIIPUEMCTB, K1 BUITYCKAIOTh
TEXHOJIOTTYHO Pi3HOPIIHI TOBAPH JIJIS OJJHUX 1 THX CAMHUX PHHKIB a00 TEXHO-
JIOT14HO MOAIOH1 TOBapH AJIS PI3HUX PUHKIB.

Teoepagpiuna ousepcugpivayia. lle cBoepiiHUN HACTYN HA PUHKHU B iH-
mux reorpadiyHUX 30HAX, [0 BUMArae HOBHX pecypciB i kommeTeHiid. Ha
CydJacHOMY eTaIli reorpadiuna guBepcudikaliis nepeadadae iHTEpHAIIOHA-
mizanito chepu iHTEpeciB, 3 UMM OB’ sI3aH1 AUHAMIYHUN PO3BUTOK MiXKHAPO-
JTHOT TOPTiBIIi, BUXiJ MIANPUEMCTB Ha IHO3EMHI PUHKH.

7.2. AlinoBi cTparterii nignpuemcrBa

SK110 KopropaTHBHA CTPATETisl CTOCYETHCS BCHOTO MIAIPUEMCTBA, TO Jii-
JI0Ba KOHKPETH3YE 1 BU3HAYAE IIUIAXH peaniaaui'l' KOPIIOPaTHBHO] CTpaTeri'l'
BM3HAYa€ IIAXO0/IH, 32 JONOMOTOK0 AKHX MiANPUEMCTBO Oy/I€ MiATH B KOXKHIA
cTpareriuniif o6macti 6isHecy. [i me HasMBaOTH KOHKYPEHTHOIO, Oi3Heco-
BOIO, CTPATETi€I0 KOHKYPEHTOCIIPOMOXKHOCTI 200 CTpaTeri€lo 3aBOIOBAHHS
KOHKYPEHTHHX IIepeBar.

[Minxonu no dhopmyBanna crpaterii okpemoi COb He BiApi3HAIOTHCA Bij
(bOpMyBaHHSI 3arajabHOl CTparerii. Cneund)iKa CTpaTeri'l' JUISL Hel MOJsrae B
HlIIHOpﬂ,Z[KOBaHOCTl OCHOBHHX €JIEMEHTIB ILi€l cTpaTeril MpOBiTHUM cTpare-
TIYHIM HampsMKaM Hl,Z[HpI/ICMCTBa B LJIOMY Ta B oco6JmBOMy aKICHTI Ha
PpO3p0o0OKy KOHKYPEHTHOI 1 yHKITioHamsHOT cTpateriii COB.
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TepMiHOM «iJOBa CTPATETisN MO3HAYAETHCS THI YIIPABIIHHSI OKPEMOIO
c(heporo MisUTLHOCTI MiAMPUEMCTBA.

Jinoea (kouKypenmua) cmpamezis — 1 CTpATETis BUIIOTO PiBHS JJIS
BY3bKOCIICIIATI30BAHUX IMiIPUEMCTB a00 CTpaTerist APYyroro piBHS YIS JH-
Bepcu(]IKOBaHUX KOpHOpawiil (piBeHb OKPEMHX T'OCIOAAPCHKUX MiAPO3ALIIB
Koproparlii), ska BU3Ha4a€e po3po0Ky 3ax0JliB, CIIPSIMOBAHUX HA MOCHJICHHS
KOHKprHTOCHpOMO)KHOCTi Ta 30epeKCHHS KOHKYPCHTHHX TIEpEBar y J0Bro-
CTpOKOBlI/I MIEPCTIEKTUBI; (bopMyBaHHﬂ MEXaHi3My pearyBaHHS Ha 30BHIIIHI
3MiHHU; 00’ €JHAHHS CTPATETIYHUX Jill OCHOBHUX (DYHKI[IOHAJTBHUX MiIPO3i-
JiB; BUPIIIEHHS cre(iuHuX MpoodieM, OB’ A3aHuX 3 Oi3HECOM.

JlinoBa cTpaTerisi BTUTFOEThCS 3[e0UIBIIOTO B Oi3HEC-TUTaHaX, /e BU3HA-
Yae METOJU 1 (pOpMH YIIPABIiHHS PI3HUMHU BUAaMHU O13HECY 3 METOIO 30ajaH-
CyBaHHs rocrojapchkoro noprdemo. Ha migcrasi i aHamizy MoxHa 3po3y-
MITH, SIK MiIPUEMCTBO JOMaraTUMEThCs YCIIXy B KOHKYpPEHTHIH 60poThOi.

Jliis minoBoi cTpaTerii XapakTepHi HACTYITHI HAPSAMKH JisTTbHOCTI:

— CBO€YACHA peakIlis Ha 3MiHH, 10 BiAOYBaOThCS B rayly3i, B €KOHOMIIII
B L1JIOMY, Y TIOMITHLI # 1HIIUX 3HAYUMHUX cepax;

— po3po0Ka KOHKYPEHTOCTIPOMOXKHUX Mip 1 JIill, pUHKOBHX TiIXOMIB, AKi
MOXYTh 3a0€3IEUNTH MIIlHY IIE€PEeBary HaJ KOHKYPEHTAMHU;

— 00’eTHAHHS CTPATETIYHMX 1HIIATHB (HYHKIIIOHAIBHUX BiJUIUTIB;

— PilIeHHA KOHKPETHUX CTPaTEriyHuX Mpo0JieM, aKTyaIbHUX y LIed MOMEHT;

— pillIeHHS MHUTaHHS NMpo cdepy 3 HaHOIIBIIMMHU IIaHCAMHU BUTPAIIY B
KOHKYPEHTHi# 60poThOi;

— po3po0Ka XapaKTEPUCTHK MPOAYKIIii, 3TaTHUX 3aTyYUTH MOKYIIIB i
BUJIUTUTH ITATIPUEMCTRBO 13 CEPEIOBHINA IHIINX KOHKYPEHTIB;

— HEWTpai3allis KOHKYPEHTHUX 3aXO0/liB CyIPOTUBHUKIB.

[Ipu po3poOiti aioBoi cTpaterii TTHOOKO BUBYAIOTh KOHKYPEHTHE cepe-
JOBUILE Ta OMEPYIOTh TAKUMH TOHITTSIMH SIK KOHKYPEHTHA CHIIA i KOHKYpe-
HTHA IO3WIIs, IO BH3HAYAIOTH KOHKYPEHTHY IepeBary MiImpUEMCTBA Ha
PHHKY.

IcnyBanHs Pi3HUX CITOCOOIB TOCATHEHHS KOHKYPCHTHHX IIepeBar (bopMye
0e3mid minoBuX crpaTeriii. MoKHA CKa3aTh CTUIBKH, CKUTBKH € KOHKYPEHTIB.
Onnak, SIKII0 a0CTparyBaTHCs BiJl TOHKOILIB Ta IIOBEPXHEBUX PO3XOUKCHB i
BPaxyBaTH METY IiANPHEMCTBA Ta KOHKYPEHTHY NpeBary, siky BOHO Hama-
TaeThCsl TOCAITH, TO MOXKHA BUAUIATH JIUIIE NEKiTbKAa TUIOBUX BHUIIB IILTO-
BHX CTpaTerii.

Tax M. IlopTep Buaiisie Tpu 0a30Bi KOHKYPEHTHI CTpaTerii, ki MalOTh
VHIBepCalbHUI XapakTep, TOOTO MOXYTh OyTH BHKOPHCTaHi B OyIb-SKOMY
KOHKYPEHTHOMY CEpEIIOBHII OyAb-KUM MiANMPUEMCTBOM 1 3a0e3MeYuTH
KOHKYPEHTHI TepeBaru — JiIePCTBO MO BUTpaTax, nudepeHItiaris, Gokycy-
BaHHJ HA CErMCHTI. 3araJibHa XapaKTEPUCTHKA IMX CTpaTeTiii HaBeIcHA Y
Tabmumi 7.2.
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Ha ocHoBi Tppox 6a30Bux crpareriit M. [lopTepa, MOXHa OCTaTO4YHO BU-
JUTUTH HACTYITHI BUAM KOHKYPEHTHHUX CTpaTeriit mianpuemcrsa (puc. 7.1).

Huabki BUTpaTH Oucpepenvialia

L1poke Kono | CTparTeria nigepcTea
noKkynuie Ha 3a BUTpaTamm

PUHKY

Crpareris WMpokol
AndhepeHiaLi

CTparteris onTAManbHX BUTpaT

Oxpemuii

- C BaHa
CETMERT CapokycosaHa cTpateris q;?gﬁgrii
nokyruie HW3bKKX BUTPAT P N
afo puHKoBa AndhepeHuialii
HiWwa

Puc. 7.1. OcHOBHI BUIU KOHKYPEHTHUX CTpateriii 3a Iloprepom

1. Cmpamezia nidepcmea no eumpamax — Tependadac 3HIDKCHHS T10-
BHHUX BUTpAT Ha BUPOOHUIITBO TOBAPY UM MOCIYTH 1 HA Il OCHOBI 3HIDKEHHS
pearizanifHuX IiH, 0 NPUBAOIIIOE MEPEBaKHY OUIBINICTD KITI€HTIB (MTOKYI-
1IiB, CTIOXKHBAYiB).

2. Cmpameecis oughepenyiayii — cupsiMOBaHa Ha HaJaHHS TOBapam IIiJ-
MPUEMCTBA creln(piyHUX PHUC, IO BIAPIZHAIOTH IX BiJl TOBapiB KOHKYPEHTIB,
110 B CBOIO YePry TAKOXK MPUBAOIIOE CIIOKUBAYIB.

3. Cmpameczis onmumanibHux eumpam — A€ MOXJIUBICTh HOKYIIIIM
OTPUMATH 32 OJIHI 1 Ti % TPOII OUTBIIY I[IHHICT 32 paXyHOK TMO€HAHHS BH-
COKOi KOPUCHOCTI, BHACIIOK Au(epeHLialii ToBapy, 3 HU3bKOIO LIHOO.

4. Cmpameeia punko6oi Hiwi abo oKycysanHsa y CBOIO 4Yepry MOIis-
€ThCS Ha CTpaTerii:

— c(oKycoBaHa CTpATETisl HU3BKUX BUTPAT — OPIEHTYETHCS HA BY3BKY
PHUHKOBY HIIIIy CITOKHBAYIB, JIe IiIIPUEMCTBO BUIIEPEDKAE CBOTX KOHKYPEH-
TiB 32 paXyHOK OUIBII HU3BKHX BUTPAT BUPOOHUIITBA;

— cokycoBaHa cTpareris Ju(EpeHMialii — OPIEHTYEThCS Ha BY3bKY
PHHKOBY Hillly CIIOXMBA4iB, SIKHX MiNPUEMCTBO 3abe3meuye L[H(bepeHmno-
BaHUM TOBAapaMH Ta MOCIyraMH, IO HAWOLIBII BiAIOBIIAIOTH X moTpedam
Ta CMaxy.

Ha nmymky A. FOnmanoBa, KOHKYpeHTHI ctpaterii, po3pobieni M. [lopre-
POM, HAWOUIBII MTUPOKO MOXKYTh 3aCTOCOBYBATH BY3bKOCIICIlialli30BaHi ITij-
MIPUEMCTBA, SIKI OCBOUIM OAHY 31 cep 0coOIMBHX MOTPed CHOXKHUBAUiB, Ta
HiATPUEMCTBA-TITaHTH, 1[0 KOHTPOIIOIOTH PUHOK a00 Horo 3HaYHY YacTHHY.
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OpHak Ha pUHKY (YHKUIOHYIOTh W 1HINI BUIM MiJNPUEMCTB, Ui SKUX TEXK
JOULTEHO CPOPMYBATH KOHKYPEHTHY CTPATEriio.

3a A. IO,Z[aHOBI/IM p03p13H}IIOTI> YOTHPH THIIM KOHKYPEHTHHX CTpaTerm
MiIIPUEMCTB, 30p1€HTOBaHI/IX Ha pi3HI YMOBH Cepe/IoBHIIA Ta pi3Hi pecyp-
cH, 10 nepedyBaloTh Y IXHbOMY PO3NOPAIKEHHI: BiOJIEHTHA (CHJIOBA), Ma-
TieHTHa (HiIIOBa), KOMyTaHTHA (CTPATeris NPUCTOCYBAHHS) i CKCTIITePEHT-
Ha (mioHepchka). OCHOBHI OCOOJIMBOCTI MEPETIUEHUX CTPATET1 HaBeICHI B
Tabm. 7.3.

Peani3yroTbes 3a3HaueHi cTparterii Ha BIAMOBIAHUX TUMAxX MiJNPUEMCTB
(BiONIEHTH, KOMYTAHTH, MATIEHTH Ta EKCIJICPEHTH).

Tabauys 7.3
XAPAKTEPHUCTHUKA KOHKYPEHTHUX CTPATEIIA (3A A.JOJAHOBHUM)
Po3mip Criiikicth Burpatu KonkypeHTtHi
Twun crparerii BupoGuuireo opranizarii opranizari HIIHﬁKP i —
BionentHa MacoBe BEJIMKUI BHCOKA BEJIHKI Bucoka mpomy-
KTHUBHICTh
TTatieHTHA crenianizo- BEJINKHA, BHCOKa cepenHi MIPUCTOCOBA-
BaHE cepeHii, HICTb 110 PUHKY
Maui
KomyranTHa yHIBEpcalbHe | Manuit HHU3bKA Mati THYYKICTh
Excrnmepent- | excrmepe- cepenHiii, | HHM3bKa BEJIUKI BUIIEPEHKEHHS
Ha MEHTaJbHE Maunuit Yy HOBOBBEJCH-
HSIX

Takox BUCHHH 10 KOXXHOTO 3 IIIPHUEMCTB II0 AHAJIOTII 32 ICBHUM TH-
oM 0i0JIOTIYHOT MOBEAIHKH MiAi0paB OKPEMHX MPEJICTABHUKIB CBITY (ayHH.

Bionenmna ctpateris XxapakTepHa ISl MiANPHUEMCTB, SKi OiI0Th y chepi
BUPOOHHIITBA CTAHAAPTHUX TOBApiB 1 mociyr. Jlo HUX HalexXaTh TPU Pi3HO-
BHJY OpraHi3aliii: «ropi JeBu», «MOTYTHI CIIOHH» Ta «HETIOBOPOTKi Oere-
Motu». «['opai JeBm» — mepma cradis B PO3BUTKY TiraHTCHKHUX MiITIPH-
€MCTB-BIOJICHTIB, SIKi IIBUAKO POCTYTh 3aBISKH YCIIXy CBOEI MPOAYKLIl Ha
PHHKY it cnabo auBepcudikoBaHi. BoHN nepeBakHO € JijiepaMu TEXHIYHOTO
Mporpecy B rary3i. « MOTyTHI CIIOHW» — HACTyITHA CTaisl PO3BUTKY BiOJICH-
Ta. BOHU BiIpi3HAIOTECSI OCOOTUBO BEIHKAME PO3MipaMu, ITUPOKOIO JTHBEP-
cudikaiero Ta HaABHICTIO Mepexi 3aKopAOHHUX (inianiB. «HenoBopoTkuit
OereMoT» — 3aBepllanbHa CTAJisl PO3BUTKY BiOJICHTA, TaKe MiAPHEMCTBO
30epirae yuMali po3MipH, ajie BTpavyae JUHAMIYHICTh PO3BUTKY. [l HHOTO
XapaKkTepHa HaI3BHYAMHO MIHpoKa HuBepcH(ikais (pO3MOpOMIECHHS CHI Y
OaraTbOX HamNpsAMKax) i MOCTYNOBE 30UIbLIEHHS TEXHOJIOTTYHOTO BiJICTaBaH-
Hs1. CTpaTeris BiOJIGHTIB JOBOJI ITPOCTA: BOHU HaMararoThbcsl JOMiHyBaTH Ha
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PHUHKY Y4 B HOTO YaCTHHI 3 METOIO BUTICHEHHS KOHKYPCHTIB, TPUBAOIIOI0YH
MOKYIIIIS TIOPIBHSAHO JEIIEBUMU ¥ TOOPOTHUMH TOBapaMu Ta MOCIyTaMu.

Ilamienmna cTpaTerTis TATIOBA ISl T IMPUEMCTB-TIATIEHTIB («XUTPUX JIH-
CHIIb»), SKI MAIOTh BY3bKY CHemiaiisaiito. BoHa nmepenbadae BUTOTOBIICHHS
HeTpaauLiiHOI MPOMYKIii AJs MEBHOTO, HalYacTillle BY3bKOTO CErMEHTY
puHKy. OCHOBHOIO I€peBarol0 MaTi€HTIB € Te, M0 IXHI BUPOOU HE3aMiHHI
JUTS BIATIOBIJTHOT TPYIH CIIOYKUBAYiB, TOMY BUHHKAE MOJIMBICTh 3aBOIOBAH-
HSl MaKCHMAJIbHOI YacTKH PUHKY. Y CBIIOMITIOIOUH, IO OOpOTHOa 3 TiraHTa-
MU y BUPOOHHMIITBI CTaHAAPTHOI MPOAYKIII HEe 3a0e3MeUnuTh MEPEeMOrd Hal
HHUMH, NaTIEHTH CHPSIMOBYIOTH 3YCHJUIS Ha 33J0BOJICHHS OCOONUBUX MOTPEO
CIIO’KHBAYA.

Komymanmua ctparerisi npuBabivBa T IpiOHMX HECHeiali30BaHUX IMijl-
MPUEMCTB, SIKHM JICTIIIE 33/I0BOJIBHSITH HEBEIHKI 32 00CSITOM i KOPOTKOCTPOKOBI
noTpebu criokuBada. KoMyTaHTH He HOB’SI3aHi 3 TIEBHOIO C(HEpOI0 TisNbHOCTI,
JIETKO TIEPEXOIITh 3 OJHOTO PHHKY Ha IHIINH, YacTO INPOMOHYIOTH TOBApH-
miapoOKu. ['HyYKiCcTh 1 BMiHHS TIPUCTOCOBYBATHCS € OCHOBOKO TXHBOI KOHKYPEH-
THOI ctparerii. Jlo KOMyTaHTIB HaifyacTille HajeXaTb HEBEIUKI MiAIPUEMCTBA
cdepu nocayr — kade, nepykapHi, KOCMETHYH1 CaJIOHH TOIILIO.

Excnnepenmna ctpateris nependadae CTBOPEHHS HOBUX 1 pajKalIbHY
3MiHy CTapUX CErMEHTiB pMHKY. OCHOBHOIO KOHKYPEHTHOIO TIEPEBArol0 X
T ANPHEMCTB € BIPOBAUKCHHS IIPHHINIIOBHX HOBOBBE/ICHB (LIi Mi/IIPHEMCT-
Ba IOPIiBHIOIOTH 3 JIACTIBKAMH, sKi [EPIINMH MOBEPTAKOTHCS IICIS 3HMH).
Bomu mpardyTh CTBOPHTH HOBHii PHHOK i MaTH BHIOJH Bill OAHOOCIOHOI
TIPUCYTHOCTI HA HBOMY HPOTSIOM NEBHOro Yacy. Ha BiMiHy Bil BiOJCHTIB,
sIKI HAMAralThCsl YHUKHYTH TIOMIJIOK Y MaCOBOMY BUPOOHUIITBI MPOAYKIII,
SKCIUICPEHTHU MPArHyTh «IIEPEBEPHYTH» PUHOK, X04Ya II¢ TPAIUIIETHCS HE TaK
BXKe ¥ 4JacTo. 3a JaHUMHU aMEPUKaHCHKUX JOCHITHHUKIB, OCATAIOTh YCITIXY
mumie 15 % mianpueMcTB, X04a IXHS POJb BEUKA.

TakuM YMHOM, KOHKYpPEHTHA CTpATeTis 3aJIeKUTh BiJI TUITY TiIIIPUEMCTBA.

Bynp-sika KOHKYpEeHTHA CTpaTeris 3MoXke 3a0e3MmednTH co0i KOHKYpEeHT-
Hy TIepeBary nepeBa)KHO 3a paXyHOK HACTYMaJbHHUX CTpaTeridyHux Aiid. O60-
POHHI cTparerii MOXKYTh 3aXHUCTHTH, 30€peITH KOHKYPEHTHY IIepeBary, aje
BKpail piIko JoromararoTh ii chopmyBatu.

Buninsrots wicms ocHosHUX munié HacmynaibHux Oitl:

— 3aX0¥, CHIPSIMOBAaHI Ha Te, MO0 MPOTUCTOSTH CIJIBHHM CTOPOHAM
KOHKYPEHTa, UM IEePEBEPIINTH iX;

— 3aX0JM, CHPsSMOBaHI Ha BHKOPUCTAHHS CIA0KHUX CTOPIH KOHKYpEHTa
MPOTH HBOTO;

— OJIHOYACHUM HACTYT Ha AEKIJIBKOX (PpoHTAX;
3aXOIJICHHS HE3aHHATHX IPOCTOPIB 1 HIIII;

— MapTU3aHChKa BiliHA;
BUIEPEKAI0Y] yIapH.
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BaxuBe 3HaueHHS 1711 BHOOPY KOHKYPEHTHOI CTpaTerii Ma€e i KOHKYPEHTHA
MO3MITST TMPUEMCTBA HA PUHKY. BHUXOISUM 3 YacTKH PUHKY, SIKY YTPUMYE
mignpuemctBo, @. KoTnep BUALIMB YOTHPH THITH KOHKYPSHTHHUX CTpaTerii
(puc. 7.2): nidepa, amaxysarnis nidepa (NpemeHOeHCmea Ha i0epcmeo), NoCi-
0osHuKa (nepecnioyeanns nidepa) ma ghaxisys (Hoeauka abo «Hiutepay).

KoHKypeHTHI cTpaterii

‘CTparerii NpeTeHpeHTa H Crparerii HoBaqka

%)

| NiJEpCTBO {Henenprepd) {Hiepa)
igTpMMaHHs Po3lunpeHHa MicTkoCTI
H i H X [ L MHHY,
®$I31 aLarl;::;”HagT:Tﬁm MPSNoIuL; NGEPLTeo B Komninauia; iMiTawis; 33XH2T Hg:;HLli'I"
., Hilli; AMchepeHLiauin; ananTauis; iHTerpaia ’

obxiauui HacTyn POIWKMPEHHA PHHKOBOT

i MEN HiLLE
BUXIA 32 MEXT HIW] JACTHHH

Puc. 7.2. KonkypeHnTHi crparterii 3a @. Kotnepom

[TincymoBytour BUINE3a3HAYCHE Ta 3BaXKAalOUM Ha T€, IO Y PUHKOBUX
YMOBaxX MOXYTh 3pPOCTaTH TiJIbKH KOHKYPEHTOCIPOMO>XKHI IiIIPHUEMCTBA,
BIIMOBITHO JI0 Kiach(iKamii MiaMpHeEMCTB BU3HAYAIOTh 0A30B1 cTparterii 3a-
Oe3meveHHsl IX KOHKYPEHTOCIIPOMOXKHOCTI. BOHM 3anexath BiJ BUIIB Ta Ma-
ciuTaliB AiSUTBHOCTI MiANPHEMCTBA HA PUHKY, HOTO MO3HMIIT HA JAHOMY PHH-
Ky, CTalii JXUTTEBOTO IMKIY TIANPUEMCTBA Ta Taly3i, B SKid BOHO
(dyHKITIOHYE, Tomo. Y TabmuIl 7.4 HaBeJeHI MOXKIIHBI 0a30Bi cTpaTerii KOH-
KYPEHTOCTIPOMOKHOCTI IiATIPHEMCTB.

PizHuM rpynam mianprueMcTB BIACTHBI Pi3HI BUIM KOHKYPEHTHUX CTpaTerii.
Li crparerii, y cBOtO 4epry, MarOTh IIEBHI MOMIIMBOCTI pearizarii. Tak, Ui Be-
JIMKUX TEXHOJIOTIYHO OPI€HTOBAHUX IIIIPUEMCTB TOBIOCTPOKOBE MiIBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI TIOB’SI3aHE, HacaMmIepel, 31 3MIiHOIO BHUPOOHHYOTO
amapary. I[Jm MiAMPUEMCTB 13 BUCOKMM HayKOBO-BUPOOHWYUM MOTCHINATIOM
CTpaTerlqm pilIeHHsT ependavaroTh po3p06Ky HOBOTO BHIY MpOIYKIii, a Ta-
KOX i BIIpoBakKeHHS HA pUHOK. J{JIs MiApHEMCTB, SIKi CIIPSMOBYIOTh CBOTO -
SUTBHICTh Ha 3aJI0BOJICHHS IEPIIOYCPTrOBHX TOTpeO HACETCHHS, HAMBAXKITHBI-
UM € pallioHabHe TIOBOPKEHHS Ha PUHKY CBOTO MPOYKTY.
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Tabnuys 7.4

BA3O0BI CTPATEI'TI KOHKYPEHTOCHPOMOKHOCTI

JUIS PI3HUX THIIIB IIIAITIPHEMCTB

MignpuemcTra

XapakTeprucTHKa THILY IiANPUEMCTB

Mosknusi 6a30Bi cTparerii
KOHKYpEHIIii

Texuomoriu-
HOT'O THITY

ODYHKI[IOHYIOTh Ha OCHOBI CHCTEMH 0a30BHX
TEXHOJIOTIYHUX MPOLECIB, 3aMiHa SKUX IPHUBE-
na 6 710 3MiHM TPOdiII0 MIANPUEMCTBA 1, TIO
CyTI, 10 OpraHi3arii HOBOro MiJIIPUEMCTBA

Crparerist iigepcTsa o
BUTpATax.
CdoxkycoBana crpareris
JIiIepCTBa MO BUTpATax

KoH 10HKTYp

BasyroTbcsi Ha peakTHBHIN B3aeMofii 3 pHH-

Crparerisi ONTUMAaJIbHUX

HOI'O THILY KOM, HEe MaroTh CTabiIbHOI TEXHOJNOTII Ta BU- | BHTpAT
IIyCKarOTh BUPOOH, SIKi HE BHUMAraroTh CKJIaj-
HOTO OCBOEHHS BUPOOHUITBA
MapxkeTtus- OpieHTyIOThCSL Ha HOTOYHI moTpedu puHKY, | CrTparerisi «mapTH3aHCh-

TOBOI'O TUITY

HAMAaraloThCsl BUACHO MIATOTYBAaTH TEXHOJIO-
rir0 10 MaiOyTHIX BHMOT PHHKY, aKTHBHO
BIUIMBAIOTh HA PUHKOBHI IONUT MaiOyTHIX
nepiosinB

kol BiltHu». Crpareris
HOTIePEKyBaTBHOTO
yhapy

Texuomoriu- | EBomrouiiiHO 3MiHIOIOTH TexHONOTiI0 BHpoO- | HacrymameHa ctpareris
HOT aTaku murrBa mig BmmuBoM HTII, camocriitHo abo
paHilie iHIMX PoOIATh CTPUOKOMOMIOHI 3Mi-
HH TEXHOJIOTI]
Bionentun [MinnpuemcTBa-riranTH, Ha IKUX BUpoOHULTBO | JlizepcTBo mo BUTpaTax
CTaHJAPTHUX TOBAPiB MOMKHA HAJIATOJUTU | uepe3 MOXIUBICTh BH-
OLnbII e(EeKTUBHO 1 3 MEHIIMMHU BUTpaTaMy, | KOPHCTaHHS e(eKTy Bif
YUM BUPOOHMITBO HEBENUKHX NapTid aude- | macmrabiB BHPOOHHLT-
pEHIIOBaHUX TOBapiB Ba
[MatienTn BysbkocnernianizoBani mignpueMcTBa, ki Bu- | Crpareris ¢pokycyBaHHSI
TOTOBJISIIOTH OCOOJIMBY MPOAYKIIIO IS TIEBHO-
To IIapy CIOXXHBadiB
KomyranTu Mani HecrienianizoBaHi HiIPHEMCTBA Crpareris choxycoBaHOT
nudepeHmianii
Excmnepen- [MiampuemcTBa, sKi 3aiiMal0Thcs pu3uKoBaHuM | CTparteris Meprionpoxi-
T™H 6i3HecoM i mepIi BUXOAATh Ha PHHOK 3 HOBUM | JIIs

MIPOTYKTOM

Jlinep ramysi

[MiampuemcTBO 3aiiMae MPOBIAHE Miclie, PO3-
BUBA€ HOBI TEXHOJOTI], IPOIIOHYE PHHKY HOBI
HPOJYKTH

Crpareris  00opoHH i

3MIIHEHHS

[ocnigos- KomiroBanus imeit mimepa, BuTpatu Benukux | HactymambHa cTpareris.
HHK KOLITIB Ha aJanTalilo BUpOOHULTBA 10 HOMe- | Crpateris imiTanii.
HKJIATYPHOI AMHAMIKH Jliiepa Crparerisi «rapTH3aHCh-

KOT BIHHI»
Ayrcaiinep [Mpamioe Ha «XBOCTax» JKUTTEBOro LUKy BH- | Crparteris  «30HpaHHS
pobiB BPOJKAIO». Crparerist

BiACTYIY
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7.3. ®yHKUioOHanbHi cTpaTerii
Ta X B3aEMO3B’A30K

KopropatueHa Ta nijoBa cTpaTerii MOBUHHI ONMUAPATHCS Ha (YHKIOHA-
JIBHI cTparterii: MapKeTHHIOBY, BUPOOHHUYY, (hiHAaHCOBY Ta iHII. TigbKH mO-
BHE BpaxyBaHHs OCOOJIMBOCTEH IUX cTpaTeriid 3abe3neuye eexTuBHE Hop-
MYyBaHHS Ta peali3ailifo KOPIOPaTUBHOI i1 JIIJIOBOT CTpaTeriii.

Dyukyionanvhi cmpamezii Hae)XaTh 10 YIPABIIHHS MOTOYHOIO OCHOB-
HOIO JSUTHHICTIO MiAPO3AUTIB (BIIIUT MApKETUHTY, BiJAUT (hiHAHCIB, BUPOO-
HUYMNA BiAain tomo). BiamoBimanpHicTh 32 (opMyBaHHS (PYHKIIOHATBHOI
CTpAaTeTii JISKUTh Ha KEPIBHUKAX BB (TTAPO3AIIIB).

KoxHa (hyHKITIOHAJIbHA CTpaTeris IOBUHHA MICTHTH:

1) 1ini, yMOBH, OCHOBHI HallPSIMKH JiSUTBHOCTI OKPEMUX MiAPO3ALTIB;

2) MOPAJOK, MOCIiJOBHICTh BUPILICHHS 3aBAaHb, 3aX0IH Ta 3ac00U s
JOCSITHEHHS IIOCTABJICHUX HiJICH.

OcnosHumu (yHKuionanbHuMu cmpameziamu RIONPUEMCMEA € CTpa-
Teris MapKeTUHTOBOI AisTBHOCTI, CTpaTerid BUPOOHUIITBA, CTpATETisl HAyKO-
BHX JOCIIJDKEHB 1 MPOEKTHO-KOHCTPYKTOPCHKUX PO3p000K, (hiHaHCOBA CTpa-
TeTis, CTpaTeFiH ynpaBniHH;I MIEPCOHATIOM, EKOJIOTiYHA CTpaTeFiﬂ a TaKoX
KOMITICKCHI CTPATeTil, MK SKHUMHU y mporieci ix 3AiiiCHEHHS ICHYIOTh p13HO-
MaHITHI 38°s3KkH (puc. 7.3.). i 3B’A3KM JTOCHTH HENPOCTi i HEOAHO3HAYHI,
OCKIJIbKH KOXEH MiIPO3/IiI, KOXKHA cIyx0a MiJIpueMCTBa MaloTh CBOE Oa-
YCHHS MEPCIEKTUBH, M0 YCKIAAHIOE y3TOHKEHHs (QYHKIIOHAIBHIX CTpaTe-
Ti#, IHOJII IOPOJPKYE CYMEPEYHOCTI MK HUMH.

| MenemxMeHT |

. iy : --»
OpranizaniiiHa cTpaTeris =
¥ ) 7 g
| ' ' =
v v v B
|_l\ MapkeTHHTOBa Bupobanya dinancoBa =
Punox . —> . —> . > T
[V/| crpareris cTpareris CTparerist g
X X X g
1 1 1 S
v v v £
. .o . @

Oprani3aniiina crpareris o

{}

| CycninbcTBo |

Puc. 7.3. Cxema B3aeMO3B’ 13Ky OCHOBHUX
(GYHKIIOHANBHUX CTpaTeriil MiANpueMCTBa



CTPATETIYHE YTIPABJIIHHA 155

OnTUManbHICTh (PYHKLIOHAJIBHUX CTpaTerii 3a0e3medyeThesi MaKkcuMa-
JBHUM ypaxyBaHHSIM MpH iX GOpMyJIIOBaHHI 0COOIMBOCTEI BHYTPIIIHBOTO 1
30BHINIHBOTO CEPEIOBHUIIL, CHIBHHX 1 CITAOKUX CTOPIH MiAIPUEMCTBA. Y I[HO-
My TPOIIECi BUIIHN MEHEIKMEHT, SIK IIPABHJIO, BPAXOBYE:

— 3MICT 1 3HAYYILIiCTh BIUIUBY MiSUIBHOCTI (PYHKLIOHAJIBHOTO MiAPO3ALTY
Ha JIOCATHEHHS IiIeH 1 Micii minpueMCTBa;

— BIUTMB POOIT, OB’ SI3aHUX 13 peai3alliero KOXHO1 (PYHKIIIT, Ha pO3BUTOK
MiIPHEMCTBA;

— IepeBary 1 HeJJOJiK1 OKpeMUX (yHKIIIi;

— CTYIiHb 30aJJaHCOBAHOCTI IPOLIECY PO3BUTKY MiJIPHEMCTBA 1 KBaMi(i-
KaIlii BUKOHABIIIB (ITEpCcoHAIY);

— MO>KJIMBOCTI TPYIOBHX, BUPOOHHYMX 1 (PIHAHCOBUX pECypCiB MiATIpHU-
€MCTBA;

— CTYIIiHb B3a€MO3AJICKHOCTI (PyHKIIN y 3arajabpHii cHUCTeMi YIpaBIiHHS
T IITPUEMCTBOM.

OyHKIIOHATIBHA CTPATETIsA, MATPUMYIOUN KOPIOPAaTUBHY, JUJIOBY CTpa-
Terii, manopsaAKoBye (YHKIIOHAIbHI CUCTEMH MHiANPUEMCTBA (BUPOOHUIIT-
BO, (piHAHCH, NEPCOHAN TOIO) JOCATHEHHIO 3aralbHUX Hided. Y ii mexax
30CEPEIKYIOTHCSI PECYpCH, M0 3a0e3MMeUyI0Th peaizallito TOJIOBHUX CTpaTe-
riil. 3a OLIBIIICTIO O3HAK T1 POJIb € 3a0€3MeUyBaIBHOIO0, Ta aX HIsK HE APYTO-
PSHOO.

Js mianpueMcTBa, mo 60peThes 3a YCHiX y KOHKYPEHTHOMY CEepelOBH-
1i, MAPKETHHTOBA CTPATETisl Mae HAWBHIIWIA MPIOPUTET, OCKIILKH BOHA TIO-
KJIMKaHa 3a0€3MeUNTH OOTPYHTYBAHHS LUICH 1 3aBJaHb HA KOXHOMY OKpe-
MOMY PHHKY (CErMEHTi PHHKY) i CTOCOBHO KOKHOTO BUPOOY 3 ypaxyBaHHAM
0c00NIMBOCTEH KOHKYPEHIIil i MOMUTY CI0)KUBAadiB, TOMY BOHA PO3pOOISETH-
Csl TIEPIIOIO.

Mapkemunzoea cmpameczisa Moxe OyTH BH3HAUCHA SIK 3aTalbHUH IDIaH
Y3rOPKEHHSI MApKETUHTOBUX LiJIeH MiIIpUeEMCTBa 1 10ro MOXKJIMBOCTEMH, J10-
CJII/PKCHHS PUHKIB 1 BUMOT CIIO)KMBadiB, BU3HAUYCHHS Ha Lilf OCHOBI THX TO-
BapiB, SAKi MalOTh HAWOUIBITY IIHHICTB JUIA CITO’KWBAYa Ta HAWKpaIli mepcre-
KTHUBH 30yTy.

¥Ycima cBoiMu 3aco0amMi BOHA OpIEHTYE MiANPUEMCTBO Ha PUHKOBI I[iH-
HOCTI, TATMOPSIKOBYE HOTo MisIBHICTH 3a0€3MECYCHHIO CMIOKHBYHX TOTPEd
TOKYIILB I{I/T5OBOTO PHHKY. CDopMyJHOBaHH;I il ToB’s13aHe i3 3’ACYBAHHAM
0COO/IMBOCTEH MOTEHLIHHMX IMOKYIIIB, iX MOTPEO i XKUTTEBHX LIHHOCTE;
TOJIOBHHX KOHKYPEHTIB, iX TOBapiB, METOMIIB i CIIOCOOIB TIOBEIIHKU HA PUH-
Ky; ONTHMAaIbHIM BUOOPOM TOBAPHOI i1 I[iHOBOI MOJITUKHU; YMIHHIM €(EeKTH-
BHO CTBOPIOBATH i BUKOPHCTOBYBATH TOPTiBEIbHI MEPEXKi; 34aTHICTIO CTBO-
pIOBAaTH TIO3MTHUBHUI IMIJK CBOEMY TOBapy, TOPrOBid Mapili, a TaKOX
MEePEeKOHYBATH MOKYIMLS B OCOOJMBUX BUTOJAX BiJl KOPUCTYBAHHS MPOIOHO-
BaHUM TOBApOM 1 3a0e3MeuyBaTH 11i BUTO/IU.
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[Ipouec po3pobiaenns i GopMyTrOBaHHS MapKETHHIOBOI cTparterii oXxom-
JIFO€ TaKi emanu:

— JOCIIJPKEHHS PHHKY (KOHKYPEHTHOTO Cepe0BHIINa, OCOOINBOCTEH I10-
MUTY 1 KyIiBeIbHOI MOBENIHKU CIIOKUBAUiB, 3’SICYBaHHS MacmITa0y MOTECH-
MIHOTO 1 HE3aJJ0BOJICHOTO MTOMHUTY);

— BUOIp LiJTHOBOTO CErMEHTY PUHKY 1 (POpPMYIIIOBaHHS 30pi€HTOBAHOI Ha
Horo crienudiky MapKeTHHIOBOT CTpaTerii;

— (OpMYITIOBaHHS MIKC-KOHIICMIIII MapKEeTHHTY — CHCTEMH 3aXOJiB
o010 e(peKTUBHOTO BUKOPHUCTAHHS Pe3yJbTaTiB MapKEeTHHTOBHX JAOCHi-
JUKEHBb, PECYpPCiB 1 MOXIMBOCTEH MiIMPUEMCTBA 3 METOIO JOCSITHEHHS
HaWBUTIHINIOTO CITIBBITHOIICHHS BUTPAT 1 €(EKTIiB BiJl HUX, OUIKyBaHUX
MO3HINH Y KOHKYPEHTHIH OOpOThOi, MaKCHMAalbHOTO BHU3HAHHS CIIOXKH-
BaYiB;

— peanizamiro mnependaueHNX MapKeTHHTOBUX 3aXOJIiB, aHAI3 pe3yJbTa-
TiB 1 KOPUTYBaHHS ITOJATBIITUX JiM.

o ocnosnux cmpameciti mapkemuney BITHOCATHCS HACTYITHI:

1) crpareris audepeHmianii miHy;

2) cTpareris HOJIMIIEHHS SKOCTI;

3) ctpaterisi po3poOKH TOBapiB;

4) cTpareris MilIHOTO BIPOBAKCHHS HAa PUHKY;

5) cTpaterisi po3BUTKY PUHKIB.

ITicns Bu3HAUEHHA MapKETHMHIOBOi cTparerii Ha ii OCHOBI OynylOTh BH-
poOHUYY cTpaTeriro.

Takuit minxix oOyMOBJICHHH THM, II0 B PUHKOBIH €KOHOMIII LEHTPAIb-
HOIO (Dirypoio € CIOXHMBAY: KOXKHE MiANPHEMCTBO NMPAarHe 3HAWTH CBOTO
CIOXKHMBaya, BUBYUTH HOr0 MOTpeOM Ta CMakKH, i TUIBKH MOTIM ITyMaTd Mpo
BHPOOHHUITBO BiJIIOBIAHOTO TOBApy.

Bupoonuua cmpamezia hopMyeThcs Ha OCHOBI IPOJYKTOBHX CTpATerii
1 CTOCYIOTHCSI IPUMHATTS PillieHb 100 MpUaOaHHSA abo opraHisaiii HOBOTO
BUPOOHMIITBA; MOJEPHIi3allii, peKOHCTPYKIii, TEXHIYHOTO MepeodaHaHHs
JII0YMX BUPOOHUIITB; YIOCKOHAICHHS CTPYKTYPH OCHOBHOTO, JIOTIOMIXKHOTO
Ta O0OCIyrOBYIOYOTO BHPOOHHMIITB, CITIBBIAHOIICHHS MK HUMH, Hajaro-
JOKeHHSI €(DeKTUBHOTO CHIiBBIJHOIICHHS MK 00’€KTOM 1 cy0’€KTOM ympas-
ninHsA. BupoOHHMYa cTpaTerisi cripsiMOBaHa Ha HaJIaro/PKEHHS BUPOOHHYOTO
MPOIIECY MAMPUEMCTBA 1 HOro ycmimHe (yHKIIOHYBaHHS.

OcHogHi 3a60aHHs 6UPOOHUUOL cmpameeii':

® TIaHyBaHHS BUPOOHUIITBA BiJIOBIIHO JO KOPIOPATHBHOI, TUIOBUX 1
(YHKIIOHANBHUX CTPATETiH MiANPHEMCTBA;

® CTBOPEHHS CHUCTEMH KOHTPOIIIO 33 peali3aiie€lo BUPOOHHYMX TUIAHIB i
3aBJaHb TI0 CTPATETIYHUX CTPOKAX;

® pallioHaJIbHEe BHUKOPHCTAaHHS BUPOOHHYUX (POHIIB, 3pocTaHHS (HOHIIO-
Bigmaui;
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® palioHaJIbHE BUKOPUCTAHHS 0COOUCTOr0 (haKTOpy BUPOOHMIITBA 1 3pO-
CTaHHS NIPOAYKTUBHOCTI Mpalli;

® CHCTEMAaTHYHE OHOBJICHHS TEXHIKH 1 00JIa HAHHS;

® OHOBJICHHSI TEXHOJIOTIH, TOCTIHHE OCBOEHHS pecypco30epiratodmx
TEXHOJIOTIH;

® BJIOCKOHAJICHHS OpTaHi3allii BUpOOHHUIITBA;

® BIIOCKOHAJICHHS OpraHi3allii mpari i ii omaTw;

® IOKpAIEHHS YMOB TIpaIli;

® SKOHOMis pecypciB, 3HWKEHHS cOOIBapTOCTI MPOTYKIIi;

e iHTeHCH(]iKalis BUPOOHUIITRA;

® PO3BUTOK MOTHBAIIIHHUX MEXaHI3MIB Ta iHIII 3aBJIaHHS.

[Ipu popmyBaHHI BUpOOHUYOT cTpaTerii HEOOXIAHO HE TIIBKH BPaxoOBY-
BaTH HasBHI pecypcu (MaTepialbHO-TEXHIYHi, TPYAOBi, piHAHCOBI) 1 0OCITH
BUTOTOBJICHHSI MPOJYKIIii, ajie i TEXHOJOTTYHUI PiBeHb BUPOOHUYUX MPOIIC-
CiB, MOXKJIMBICTD BiJJHOBJICHHs (MOJCpPHi3allii) ycTaTKyBaHHs, KBai(ikoBa-
HUH PIBEHb MEPCOHANTY, CTYMiHb THYYKOCTI BHPOOHHYHX MPOIECIB, TOOTO
BCIX JIi}l BiZINOBITHO 10 MAPKETHHTOBOI CTpATETii MiIPHUEMCTBA.

OCHOBHUMH aIbMepHAMUSHUMY CIMPAMeSIamU UpoOHUYMEa € HACTYTIHI:

1) moBHE 3aJ0BOJICHHS IMOIMUTY — IAMPUEMCTBO BUPOOIISIE CTUIBKH
MPOAYKIii, CKUTPKH BHMAara€ pWHOK y IEBHHH Iepion dacy. 3amacd Ha
CKJIa/Iax TOTOBOI MPOAYKIIil € MiHIMAJTbHUMH, 3 BUTPATH HA BUPOOHHUIITBO
MPOAYKIIT MOXYTh OYyTH NOCUTH BEIIMKUMH 4Yepe3 4YacTi 3MiHH OOCATIB
BHITYCKY;

2) BHpPOOHHUITBO MPOIYKIIi 3 OPIi€HTAI€I0 HA CEPEeAHBOCTATUCTHIHUI
MOMUT — 3aITacy TIEBHUX TOBAPiB MOXKYTh HAKONMUYYBATHUCS TIPH PATITOBOMY
3MEHILICHHI TOINTY, peajbHi NOTpedr PHUHKY 3a{0BOJIBHIIOTHCS 33 PAXyHOK
[UX HarpOMaKCHb;

3) BHPOOHHUITBO 3 ypaXyBaHHSIM PEaTbHO ICHYIOUOTO MiHIMaIbHOTO TO-
Ty,

4) BUKOPHCTaHHA ICHYI0YOTO BUPOOHUYOT0 MOTEHIiaTy — BUPOOHUIITBO
TOBapiB Ha JIIOUYOMY BUPOOHHUIITBI; MOJEpHi3allis BUPOOHHIITBA; TCXHIYHE
nepeo30poeHH BUPOOHUIITBA; pEKOHCTPYKIIisS BUPOOHUIITBA;

5) CTBOpEHHSI HOBOTO BUPOOHUIITBA;

6) 3MiHM B TEXHOJOTIYHOMY IpOIleCi — HOBI METOJU BHUTOTOBJICHHS
MIPOJIYKIIii, HOBI CHPOBHHA Ta MaTEPialH, 1HIII.

KomkpernsyioTscst BHp06HH11i CTpaTerii B onepauiﬁHHX crparerigx. CBo-
iM 3MicTOM BMPOOHMYI CTpaTerii CIPAMOBAHI HA YIPABIiHHS BUPOOHHINMH
npolecaMu, 3a0e3MeYeHHs SKOCTI TOBapiB 1 MOCIYT, PO3BUTOK BUPOOHUYHUX
MOTY>KHOCTEH, TOCSITHEHHS JIiIepCcTBa 3a BUTpaTamu (Tadi. 7.5).

YcnimHe 31HCHEHHS BUPOOHUYHX CTPATETIH € BAXKIMBOIO MEPETYMOBOIO
peaitizanii 3arabHUX KOHKYPEHTHUX CTpaTerii MiANpPHEMCTBA.
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Tabnuys 7.5
XAPAKTEPUCTHUKH CTPATEITi I TAKTUKW BUPOGHULITBA
CrpsiIMOBaHICTb cTpaterii 3MiCT TaKTUKH
Bupo6uuui mporecu: Po3pob6ka BupoOHHUKX rpadikis:

MO€IHAHHS BAPTOCTI MPOAAXY 3 HU3bKHU- rHy4Ki rpagiku pobory;
MU BUTPaTaMH; rpagiku ['anTTa;
IIPOCKTYBAaHHS MaTepialbHUX IIOTOKIB 32 JHCTIETYEPU3ALIis;
ornepanisimy; MOCTA4YaHHs TOYHO y CTPOK.

MATPUMKA PO3BUTKY CICLIAIBHOTO Ta YHI- | VipapiHHS 3amacaMu:
KaJIBHOTO 32 e()eKTUBHICTIO O0JIa/THAHHSL; MiHIMi3aLis BKJIQJICHHS Y 3aI1acH;

KOMOiHYBaHHsS MacoBOTrO, CEpiiiHOro Ta Bukopuctanss JIT-mMero1iB MiHIMI3aLii;
FlP16H0r 0 BUPOOHHIITBA; . BIIPOBA/UKEHHS IMKIIYHOI PO3paxyHKO-
IHBECTYBAHHA 332 KPUTCPIAMH OTPUMAHHA BO-(i3U4HOI iHBEHTapH3allii 3aMiCTh piu-
npuOyTKY Ho{

3a0e3ne4eHHs IKOCTi: TakrHKa 3a0e3reyeHHs sIKOCTi:
SIKICTDh SIK OCHOB2 KOHKYPEHTOCIIPOMOIK- SIKICTBb € OCHOBOIO y BiJHOCHHAX 3 MOCTa-
HOCTI; YaJbHUKAMU;
JIOCATHEHHS SIKOCTI 3aBISKH MEHEIKMEH- 30aJIaHCOBAHICTh AKOCTI 1 IiHM;
Ty, a He 3ac00aM KOHTPOJIIO; BIIPOBA/DKEHHS MDKHAPOJHHUX CTaH/IAPTiB
BIIPOBAKEHHS MOHITOPHHTY SIKOCTI; 1 CHCTEM OIIHIOBaHHS SKOCTI;
pO3po0Ka CHCTEM YIPAaBITiHHS SIKiCTHO B3a€EMOIis 13 CIIOKMBaYaMK

P03BUTOK BUPOOHUYIHX MTOTYKHOCTEH: BukopucranHs BUPOOHHUNX TTOTYKHOCTEH:
IHBECTYBaHHS 3a PHHKOBHUMH KpHUTEpis- opraHizanis pylnoBHX poOOYHX MiCIIb;
MHU; Ppo3pobiieHHs: BUPOOHUUUX TrpadiKiB;
MIEPBUHHICTH TEXHOJIOTIT, a HE TEXHIKH; THYYKE BHKOPHUCTAHHS BHPOOHHYUX TMO-
OpI€HTALIiS Ha «THYYKICTb)» BUPOOHHIITBA TYXHOCTeii;

3aBaHTAXXCHHsI BUIBHUX BUPOOHHYHX TIO-
TYXKHOCTEH «30BHIIIHIMU» 3aMOBJICHHS-

MH
JlinepcTBO 3a BUTpATAMH: 3HIKEHHS cO0iBapTOCTi:
opleHTallisl Ha 30epekKEHHs PecypciB; 3MEHILIEHHS MaTepiaJOMiCTKOCTI;
ONTHUMI3allisl BUTPAT; BHUKOpHUCTaHHs eexTy macitaly;
MiHIMI3allis BUTPAaT Ha NPOEKTYBaHHA 1 BUKOPUCTaHHs KPUBOI JOCBILY;
TEXHOJIOTIYHY ITrOTOBKY BHPOOHHULITBA 30alaHCOBaHe 3HMKEHHs BUTpAT i Aude-
JUTSI BUTOTOBJICHHS HOBOI MPOIYKITii peHIialis TpOIyKIti

Cmpamezis Haykogux 00Ci0NCeHb [ NPOEKMHO-KOHCMPYKMOPCbKUX
pospooox (HIITKP). KoxxHe mianpueMcTBO, 10 10a€ MPO CBOIO KOHKYPEH-
TOCIIPOMOJKHICTh, Ma€ CTPATETir0 HAYKOBUX JOCHIHKECHb, ajpke po3poOKa,
BIIOCKOHAJICHHS, MOJHU(IKAIlisl TPOAYKTY HE MOXYTh BiOyBaTHCS O3 IMeB-
HOrO OOIPYHTYBaHHS. iX OCHOBOIO € pE3yJbTaTH MapKETHHIOBHUX JOCIIi-
JOKEHB, 10 (DIKCYIOTh BUMOTH CIOKUBadiB /10 ToBapy. OJHaK OCTaTOYHOI
(dhopMu TpoIyKT HAaOyBae BHACHIJOK pealizaiii JOCTIIKEeHb 1 po3poloK,
TOOTO Ha CTaMii KOHCTPYKTOPCHKO-TEXHOJIOTIYHOI HiATOTOBKH BHPOOHHUIITBA.

Crpareris HAIIKP 6a3yeTscs Ha HAyKOBO-TEXHIYHHUX TPOTrHO3aX 1 (popMyeTh-
Csl 3 ypaxyBaHHSM MOMJIMBHX BHHAXO[B, TEXHOJOITYHHUX IPOPUBIB MPOTSIOM
Tiepiozty, Ha KU il po3poOIsitoTh. [Ipr CTBOPEHHI HOBOTO MPOIYKTY 3’SICOBYIOTh
B32€MO3B 130K HOT0 JKUTTEBUX IUKIIB, IONUTY Ha HBOTO 1 TEXHOJIOTII HOT0 BAPO-
OHMIITBA, OCKLUTPKY BOHU BIUTMBAIOTH HA YKUTTEBHH UK MiAIPHEMCTBA.
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Ha eekTHBHUX MiIIPHEMCTBAX TEXHOJOTIS, 0 BUKOPUCTOBYETHCS, MAKCH-
MaJIbHO 3a0e3reuye BUTOTOBIICHHSI KOHKYPEHTOCTIPOMOYKHUX BHUPOOiB. Y TakoMy
pasi ronoBauM opieHtrpoM crparerii HJIITKP € ctBopeHHst BUpOoOiB Ha OCHOBI iX
BIOCKOHAJIEHHS. OTXKe, TEXHOJIOTIS € PYIIIHHOIO CIVIOI0 PO3BUTKY ITLAIPHEMCTBA.
SIK TiNBKK BOHA TIEPECTAE BUKOHYBATH IIFO POJIb, MiIPHEMCTBO TOBHHHO MTEPEX0-
JMTH 0 THIIOTO TEXHOJIOTTYHOTO CIOCco0y BUPOOHUIITBA, OO HE MPOIYKYBATH
3acTapijii TOBapH 1 He BTpayaTH KOHKYPEHTOCIPOMOKHOCTI.

Takum umnom, ctpateris HJIIIKP mependauae po3poOKy i1 CHpHSHHS
BIIPOBAKEHHIO 171eil a00 Mpo HOBUI MPOAYKT (IOCiIyry), abo mpo MOJEpHi-
3aIlil0 iICHYFOYOTO MPOIYKTY.

Crparerist HAITKP 6yBae dgox epyn:

a) iHHOBaIlilHa (po3po0Ka IIITKOM HOBOT MPOYKIIii);

0) imiTawiiiHa (iMiTalil0 iICHYIOUHX TOBapiB).

Cnin 3aznauntn, mo HJIIKP 3abesneuyroTh po3poOiieHHS 1 BIpoBa-
JOKCHHS 1HHOBAIII PI3HUX THITB. 3aJ€KHO BiJ MOBEIAIHKH MEHEKepiB M.
OpiaMaH BiTOKPEMITIOE TPAAUIIHHY, OMOPTYHICTHYHY, IMITalliiHy, 000pOH-
Hy, HACTyHaJIbHy CTpaTerii iHHoBali# (Tabiu. 7.6)

Tabauys 7.6
KJIACH®IKAILISI IHHOBAIIMHUAX CTPATEI'TH (3A M. ®PIIIMAHOM)
Tun crparerii OcHOBHHUII 3MiCT cTpaTerii MoxxuBi pe3ynbraTi
Tpaauuiiina IligBuiennst skocti npoaykTiB | [TocTynoBe TeXHIKO-TEXHOJIOTIUHE, a
Ha ICHYIOYii TEXHOJIOTIYHIA | MOTIM i EKOHOMIYHE BiJICTABAHHS
6asi
OnopryHic- OpieHTalis Ha NPOAyKT — Ji- | MOXJIMBUI BUTpall 3a paxyHOK MO-
THUYHA JIep PUHKY, L0 HE MOTpeOdye | HOMONBHOI NPHUCYTHOCTI HA PHHKY.
Bucokux ButpaT Ha HJIITKP [ToMunKM B OIIHIOBAaHHI BJIACHUX aja-
NTAIifHUX MOXIJIMBOCTEH 1 PUHKY MO-
POMKYIOTh PH3MK BTPATHTH LI IIepeBa-
T
ImiTaniina 3akymiBai JileH3id 3 MiHiMa- | YCHiX MOXJIHMBHI 32 BHCOKOI Crielia-
JBHUMH BHTpaTaMd Ha BIAcHI | JbHOI KBawmidikamii i mocriiftHoi min-
HATIKP TPUMKH JIOCSTHYTOTO piBHs. B iHIIO-
My pasi HEMUHYYa BTpaTa
MOHOIIOJIbHUX IepeBar
O6oponHa Hamarannst He BinctaBati Bil | BUKOPHCTOBYIOTH Ha HEBEIMKHX -
iHIMX Oe3 MpeTeHsiit Ha AOMiHy- | TMPHEMCTBAX, SKi HEPIOKO 3ajexarh
BaHHS BiJl KPYITHHX
Hacrynansna Ilparnenns Oytu mnepmmMm Ha | IlepeBaru (SIK i PU3UKH «arpecHBHOL
PHHKY 3a paxyHOK BHCOKOIO | IHIIIaTHBHU») MOXYTh OyTH CIIpUYHHE-
PIBHS 1IHHOBAIIHHOTO TpoLeCy, | Hi Oyab-SKUM MaHEBPOM
KBani(hikoBaHUX KaJpiB, LIHPO-
KHX MOMJIMBOCTEH IO PO3MOJIi-
JIy PU3HMKY Ta IHIIUX KOHKYpe-
HTHHX [epeBar
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Ha cyuacHoMy erarmi BeJTMKOTO 3HAYCHHS HA0YBAIOTh TaKi CYTTEBI Xapak-
TEPUCTHKH HOBHX TEXHOJIOTiH Ta IHHOBAIIiH, K €KOJOTIUHICTb, aBapiI"dHo6e—
3MIEYHICTh, CHEPro- lpeCprOCKOHOMHICTB iH(pOopMaIiiiHa MiCTKICTh TOIIO.
[Ipu upoMy KOKHE nmaneMCTBO Blemye BHKOPHCTOBYBATH HOMY MOCITY-
T HAyKOBO-JOCHIMHUX OpraHi3amili, CTBOPIOBAaTH BJIACHY IMiJCUCTEMY
HIIKP un nmoennyBaTu oOuaBa miaxoau. BiiacHi 1oCipKeHHs Ta po3pooKka
TPaIUIifHO 3MIHCHIOIOTh Ha HAyKOBO-BUPOOHWYHMX 00 €ITHAHHIX, 1E, 5K
MIPaBUIIO, HASIBHUI BHCOKHUH HayKOBO-TEXHIYHUN TOTEHITia.

Dinancosa cmpamezia GopMyeThes, KOJIM MapKETUHIOBA Ta BUPOOHHYA
cTparterii B IIJIOMy B¢ BU3HAUCHI.

Lle moB’si3aHe 3 THM, IO PHHOK KaIliTATy MPAKTHIHO 3aBXKAU € JOCTYII-
HUM JUTS THX MIIPAEMCTB, SIKI MAalOTh TPUBAOJIUBI 111e1 BITHOCHO BUPOOHH-
LITBA 1 MPOCyBaHHA TOro ab0 1HILIOrO TOBAPY.

Dinancoea cmpamezia — 1€ 3aTalbHUN IUIaH BU3HAUCHHS (piHAHCOBUX
motped 1 GpiHaHCOBHUX pe3ynLTaT113 a TAaKOX aIbTCPHATHBHOTO BHOODPY JoKe-
pen ¢iHaHCYBaHHS 3 METOIO MiHIMI3aIlil BapTOCTI KaIliTally Ta MaKCHUMi3amii
npuOyTKY.

HaitBaxxnuBii 3asoanns ginancogoi cmpameeii Taxi:

a) OajaHCyBaHHS, BCTAHOBJICHHSI PO3YMHHUX CITIBBIIHOIICHh MiXX KOPOT-
KO- Ta JJOBTOCTPOKOBHMH e(heKTaMi BUKOPHUCTaHHS (piHAHCOBHUX PECYPCIB;

0) 3pocTaHHs BapTOCTI BIACHOTO BHYTPILIHBOIO KalliTaly;

B) 3a0€3MCUeHHS BUCOKUX TEMITiB 3pOCTaHHS JIOXO/IiB;

I') ONITUMI3allis CITIBBIIHOIIEHB BJIACHOTO 1 TIO3UKOBOTO KaIliTANIY;

) BIOCKOHAIICHHS CTPYKTYPH KaIliTaly IIiJIPHEMCTBA;

€) O10KeTyBaHHS;

€) MIPOBEJICHHS ONITUMAIIBHOT TUBIACHIHOT OJITHKH Ta 1HIIII.

Oco0IMBOTO 3HAYCHHS CITiJl HAIaBaTH PIICHHSIM TPO JOIUIBHY JJIS M-
MIPUEMCTBA CTPYKTYpY Kamitary. Lle crocyeThest CliBBIAHOMEHHS MK OCHO-
BHHUM Ta 00OPOTHHM, BIACHUM Ta 3aJyYCHUM KaIliTaJoM.

ITiampremMcTBO MOBUHHO MiATPUMYBATH NEBHUM OamaHC MiX 3a00prosa-
HICTIO Ta BJIACHUM KamitajaoM. HasBHicTe OOpriB (KpeaWTiB) MOXKE ITiIBH-
IIUTH PHU3MK IiIIPUEMCTBA, HACTOPOKUTH IHBECTOPIB BIJIHOCHO 3TaTHOCTI
MiAPUEMCTBA PO3ILUIATHTHUCS 13 KpeauTopamMu. BHUKOPUCTOBYIOUH KPEIUTH,
MiJIPUEMCTBO OJIEpXKY€ OUTbII BUCOKI JOXOAU JIOTH, MOKW Bijjada Bij Mo-
3WYEHUX KOIITIB MEPEBHUIIIYE BiJICOTOK, SIKUM HEOOXiHO OIJIATHTH OTPHMaHi
KOIILTH.

3 mornsAy CHiBBIIHOIICHHS BIACHOTO Ta MO3WKOBOTO KamiTally, po3pi3-
HAIOTh HACTYIHI cmpamezii (piHaHCy8aHHS:

1) xkoHcepBaTuBHA (IS (iHAHCYBAHHS MiIsUTBHOCTI MiAMPHEMCTBO BUKO-
PHUCTOBYE JIHIIIE BIACHI KOILTH);

2) nomipHa (11 GpiHaHCYBaHHA TiSUIBHOCTI MiAIPUEMCTBO BUKOPUCTOBYE
MEePEeBaYKHO BJIACHI KOIITH);
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3) arpecuBHa (ans piHaHCYBaHHA AiSJIBHOCTI MiANPUEMCTBO BUKOPUCTO-
BY€ MEPEBAXKHO 3aNIO3MUYEHI KOIITH);

4) cyneparpecuBHa (s (piHAHCYBaHHS IiSUTBHOCTI MANPHUEMCTBO BUKO-
PHUCTOBYE JIHIIIE 3aTI03UYCHI KOIITH).

Oco0OnuBe micue cepell PyHKIIIOHATIBHUX CTpaTeriil 3aiiMaloTh opzaniza-
yitina ma couyianpua. llepma 3 HUX (QOPMYEThCA IIiJ] BIUIMBOM TIOTPed
yrpaBiiHHA. BoHa TicHO MOB’s3aHa 3 MapKETHHTOBOIO, BUPOOHUYOIO 1 (i-
HAHCOBOIO CTPATETisIMU, aIaNTyeThCS Ta BIUTHBae Ha HUX. ColliaabHa cTpa-
Terist po3poOs€ThCS MANPUEMCTBOM IIiJl BIUIMBOM CYCIIBCTBA 1 HOTO colli-
QIBHUX TPpyI. BoHA TakoX TICHO B3aeMO3ajJeXHa 3 iHIIMMHU (DyHKIIOHANb-
HUMHU CTPATCTIsIMH.

Cmpameei;l YRpaeiinua nepconanom (nepcoHal- CTpaTeri;I) TOJISITAE Y
BU3HAUYCHHI CHCTEMH J0060py, BiIOOpPY, PO3BUTKY KapiB; TUTaHYBaHH, Op-
TaHi3allii, KOHTPOJIIO JisIEHOCTI Hl[[HpI/ICMCTBa 3arajioM i HOro migposaiiis.
Crpateriuni miii mepcoHan-cTpaTeriii mepeabdadaroTs BUOip KOHIEMIIT mep-
COHaJi3allii, mepcoHigikamii CTPaTEeriyHOr0 MEHEHKMEHTY MiANPHEMCTRA,;
BHU3HAYEHHS MICIS 1 pOJIi MIICUCTEMHU YIIPABIIIHHS MEPCOHAIOM SIK YaCTHHU
3arajbHOI CUCTEMH YHPaBIiHHS; (GOpMYyBaHHS KaJpOBOI CTpATETil, MOJIITHKH,
«Kap’€pHUX CTPATETi» 3 ypaxXyBaHHIM OCOOJIMBOCTEH TPYJAOBOTO IMOTEHITia-
Ny TiAMPHEMCTBA; CTBOPEHHS CUCTEMH IMiITOTOBKH (haxXiBIIB BiIMOBITHO 10
cnenr}iky AISUTBHOCTI 1 HANPSIMKIB PO3BUTKY MiJINPUEMCTBA; YIPaBIiHHSI
MIEPCOHAJIOM SIK TIO€JIHAHHS MPUHIIMIIB CTPATErivHOi 1 MOTOYHOI AisTBHOCTI,
IHAMBIAYaTBHOTO Ta KOJIEKTHMBHOTO BIUTHBY, KOMIUICKCHOTO pO3B’SI3aHHSI
MpoOJIeM OIJIaTH Ta JUCIHUILTIHU npaui il 3aXHCTY, 0Oe3MeKu Ta Tiri€Hd TOo-
wo; (popMyBaHHs SPCKTHBHHX KOMYHIKALil, 3aCHOBAHHX HA IO3MTHBHHX
BITHOCHHAX YCEPE/HHI 1 33 MEXKaMU MiANPUEMCTBA; TOTPUMAHHSI YHHHOTO
3aKOHO/ABCTBA IIOJI0 PETYJIIOBAHHS TPYIOBHX BIAHOCHH; pO3poOKa IUTaHiB i
MIPOTpaM PO3BHUTKY IIEPCOHAITY IMiAIPHEMCTBA.

Jo munoeux cmpameziii ynpaenints nepcoHaioM BiTHOCSTS:

1) crpareriro 70060py 1 HaBuaHHS (10Oip 1 HABUAHHS TIEPCOHANY; TMEpe-
MIIICHHS CIIBPOOITHHUKIB BIJIMOBIIHO JO 3arajibHUX 1 (YHKIIOHAJIBHUX
CTpaTerii; opraHizailis 0e3lepepBHOTO HABYaHHS, OpraHi3ailis poOOTH aHa-
JITUYHUX LEHTPIiB 1000py 1 PO3BUTKY IEPCOHANY Ta iH.);

2) crtpareriio BUHAropoau i MoTuBarlii (popMyBaHHS KOPHIOPATHBHHUX I{iH-
HOCTEH, OIIHKY MEPCOHATBHOTO BHECKY B 3arajibHi pe3yJIbTaTH; CUCTEMa yJacTi
y puOyTKax; BIPOBaKCHHS HEMaTepiaJIbHAX BayKeJIiB MOTHBAIIIT Ta iH.);

3) crparerito ¢GopMyBaHHS TPYIOBHUX BiTHOCHUH (y4acTb IEPCOHANIY B
yIpaBJliHHI; BIIHOCUHHU 13 HpodCHiKkaMy; afanTarisi 0 CUCTEMH JIepiKaB-
HOTO PeryJIfOBaHHS TPYJOBUX BiAHOCHH Ta iH.);

4) cTparerito yrnpaBIiHHS MepcoHaIoM (TIaH 1000py, HalMy, HaABUAHHS,
nepexBaiidikauii, CTHMYJIIOBaHHsS NPAaLiBHUKIB BIAMOBIAHO O MOTpeO, 3y-
MOBJIEHUX OpTaHi3alliiHUMH 3MiHaMH).
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KoxHe mianpueMcTBO Ma€e OpiEHTUPU AISUTBHOCTI, SIKUX MOYKHA OCATTH
JIUIIE 3yCUIUISIMHA BCHOTO KOJICKTHBY. DOPMYIIOIOTH IX SIK KOMITJICKCHI L,
JUIS TIOCSITHEHHSI SIKUX PO3POOJISIOTH KOMITJIEKCHI CTpaTerii — KOMIUIEKCHI
CHUCTEMH OpTaHi3alliifHO-TeXHIYHUX, TEXHOJOTIYHNX, (IHAHCOBUX Ta IHIIMX
3aXO07IiB, CIIPSIMOBAHUX HA OCSTHEHHS KOMIUICKCHHX LIEH ITiITpUEMCTBA.

TakuMu MOXyTh OyTH CTpaterii CTBOpEHHS IMO3UTHBHOTO IMIKY; IiJ-
BHIIICHHS SKOCT1 MPOJYKIIi{; MITPUMKHA KOHKYPSHTHHUX IIE€peBar; rapaHTy-
BaHHs Oe3MeKH 1 30epeeHHs KOMEPIIMHOT TAEMHUIT; MiBUINCHHS MPOAYK-
TUBHOCTI Ipalli; EKOHOMIYHOTO PO3BHUTKY; COLIAIFHOTO PO3BUTKY;
BJIOCKOHAJICHHSI 3arajlbHOT'O YIPABIiHHA (B T. 4. pECTPYKTYpH3allisl); 0XOPO-
HHU HABKOJIMIITHHOTO CEPEIOBHIIA TOIIIO.

Sk mpaBmIt0, KOXKHE TIAMPHEMCTBO MAa€ Pi3Hi 32 TUIIOM 1 3MICTOM «CTpa-
TeriuyHi Habopm», MOKIIMKaHI 3a0e3neunTy eeKTUBHE 1X (PYHKIIOHYBaHHS 3a
pi3HEX yMOB. | came 3aBIsSKH KOMIUIEKCHUM CTpaTerisiM BOHO 3a0e3medye
CTablIbHICTH CBOTO (DYHKITIOHYBAHHS 32 OYIb-IKUX YMOB.

7.4. OnepauintHi cTparerii

OnepaltiiiHi cTpaTerii € CBOEPITHOI OCHOBOIO peaisailii BCiX iHIIMX, 00
HaBITh 3arajbHa CTpPATETis MiANPUEMCTBA HEOJMIHHO KOHKPETU3YETHCS Y
NEeBHUX [isIX 1 3axojax. bBimpmmicTe MacmTaOHMX CTpATEriuHUX pIlIeHb
TOB’513aHi 3 BUKOPHCTAHHSM PECypCiB Hl,Z[HpI/I€MCTBa IO 3yMOBITIOE HEOO-
XIITHICTP MaTH TOCHUTH KOHerTHl cTparerii Ha piBHI MgPO3ALTIB, pOOOUNX
MiCILb, JIe CTBOPIOIOTBCSI CTiiiKi KOHKYpeHTHi nmepesard. Humu moxyTs 6yt
SHIDKCHHSI BUTPAT i MiIBUILCHHS SKOCTI NPOYKLii, po3poGIeHHs HOBHX TO-
BapiB i IX CIIOXWMBYMX SIKOCTEH, BIIPOBAHKEHHSI HOBITHIX TEXHOJOTIH Ta 00-
JaJHAHHS, palioHai3allis BUPOOHWYMX (YHKIIH, opraHisaiis mpar, Iia-
HyBaHHA Tomo. Ha BupimieHHS nuX mpoOjeM CHpsSMOBaHi omnepauiiHi
cTparterii miAIpUeEMCTBA.

Onepauyiiina cmpamezia niOnpueMcmea — CUCTEMa 3aX0/IiB, Mo 3a0e3-
Mevye JOCATHEHHS METH B OCHOBHIM Ta 1HIMUX BHJAX JiSTIBHOCTI MiAIPUEM-
CTBa, KpiM 1HBECTULIITHOI 1 iHAHCOBOI.

Po3po0nstoTe omepariiifHi cTpaTerii, BUKOPUCTOBYIOUM 3arajbHi NPHH-
WY yrpaeiiHHsa. HaBiTh KOHKpeTHa omepaliiiiHa cTpareris, crpsMoBaHa Ha
BHpIMICHHS! KOHKPETHUX 3aBJaHb, IiNOPSIIKOBaHA 3aTralbHill METi — JOCS-
THEHHIO NICBHUX KOHKYPEHTHUX IepeBar mianpueMcTBa. OCHOBHI omeparfiii-
Hi cTparerii moaaHi Ha puc. 7.4.

Crparerii omnepariiiHoro piBHs CHPHUSIOTH pealizaimii CTpaTerid BHIIMX
piBHIB. HaliTicHime BOHM MOB’s3aHi 3 (YHKIIIOHAIEHUMH CTPATETIisAMH, a 4e-
pe3 HUX — 3 OIJIOBUMH 1 KOPHOpPaTUBHUMH. Matouu BiacHy iH(opMauiiiHy
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0a3y, omeparliiiHi cTparerii JOMOBHIOIOTh 1 JIETANI3YIOTh Oi3HEC-TUTAHM TIijI-

MIPUEMCTB.

Crparerist
11 IBUILIEHHS IKOCTI

Crparerist
nmudepeniianii
(xoHLIEHTpALliT)

Crparteris pecypco3aolamkeHHs

1

3

Crparteris nifepcTsa
10 BUTpaTaM

A

OIEPALIIHI CTPATETI]
MIIIPUEMCTBA

Crparerist
ONTHUMAJIBHUX BUTpAT

Crparterii
BUPOOHMYUX
Mpo1IeciB

A

Crparerist iHBeCTyBaHHs
(PO3BUTKY BUPOOHMYUX
MOTY>KHOCTEH)

Cdoxycoani
(nimresi)
crparerii

Puc. 7.4. Onepariiini crparerii miamnpuemMcTsa

Po3po0istoTh X Ha BIIHOCHO KOPOTKHI MPOMIXKOK Yacy (HaiJacTimre —
Ha TepMiH He Oinbllue 2 pPoKiB), BOHM NOTPEOYIOTh MEHIIE POKY Ha BIIPOBa-
moxeHHa. Ha OyneHHoMy piBHI — Iie €AMHHMN KpUTepiil, mo Biapi3Hse cTpa-
TETir0 BT TaKTUKU. OO0’ €KTaMU OINepamiiHUuX CTPATETIH € IPOEKTH, TEXHOIO-
rii, 00JaTHaHHS, TOBap, BUTPATH, SKICTh, PECYPCOEMHICTH Ta iH. (puc. 7.5).

Mooe Toeap

POSKTH

lloTy®HICTE {(inHoBaNit) (:{I::fyr';‘ BupoGHuue

BUpPOOHHLTEA \/y NNaHyB4HAR

_\| OF’EKTH ONEPALIIAHUX :

TexHomoTiA - CTPATETIH g HxicTe

O6nagHaHHHA llecTauanns Pecypco- Butpatu
3anacie EMHICTE

Puc. 7.5. O6’extu onepauiiHux cTpareriit

Crparerist po3BUTKY BUPOOHHYMX MOTYKHOCTEH peai3yeThcs K MPOEKT
1HBECTyBaHHS y PEKOHCTPYKIiIO a0o B MacmiTabHy MopepHizarito. Onepa-
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LiilHa CTpaTeris MiJBUIICHHS SKOCTI CIpsAMOBaHAa Ha 3a0€3MEUYECHHS CYKYII-
HOCTi BJIACTHBOCTEH 1 XapaKTEpPUCTHK TOBApY, 3aBISIKH SKUM BiH HaOyBae
3IaTHOCTI 33/IOBOJILHATH MOTPeOU crioxkuBadiB. OCTaHHIM YacoM TpaJHIIiiHI
VSIBIICHHS TIPO SIKICTh JOMOBHIOIOTHCS BHUMOTAMH IO CIIOKHUBYHX, HacaMIie-
pel eKOHOMIYHHUX, €KOJIOTIUHUX XapakTepucTuk. CTpaterisi pecypcosbepe-
JKCHHS Ma€ Ha METi MO0JIaHHS €KOHOMIYHOI CYIEepeyHOCT] MiX 3pOCTaHHAM
motped y pecypcax i ix npedimurom. Crpaterii BUpoOHHYIHMX TpolieciB (op-
MYIOTBCSI 3 ypaxXyBaHHIM DPECYpCiB, MOXKIMBOCTEH i PU3UKIB 30BHIIIHBOTO
CepeloBUIIA.

BucHoBku

KopnopatuBHa cTpateria — e cTpaTeris, WO Onucye 3aranbHuin
HanpsiMOK PO3BUTKY NiANPUEMCTBA, Oro BUPOBHMY0-36yTOBOI isnbHOC-
Ti. KopnopaTtusHa cTpaTerisi NoLMPIOETLCA Ha BCe NiANPUEMCTBO, OXOM-
TI0€ BCi HAaNpPsIMKM MOro OisiNbHOCTI, TOMY (DOPMYETBHCSA BULLMM KEPIBHU-
LTBOM NignpuemcTaa.

B wmynbTn6isHecoBMx mignpuemMcTBax KoprnopaTuBHY (3aranbHy)
cTpaTerilo HasuBalTb LWe nopTdensHoto. KopnopatuBHa (3aranbHa)
cTpaTerisi TICHO NoB’A3aHa 3 KOHKYPEHTHO (6i3HeCoBOLo, AiNIOBOI), sKY
BMnacHe BM3Ha4a€, a OCTaHHA 3abe3nedvye pearnisaLito nepLuoi.

B ogHobisHecoBvx nianpuemcTeax Wi ABa BMAKW cTpaTterii 06’'eQHyTbCA
— KOprnopaTuBHa € OQHOYACHO i KOHKYPEHTHOHO (4¥ HaBMakm).

Y BignoBigHOCTI 3 dhaszamu XUTTEBOrO LMKy, Ao 6a3oBMx Kopnopa-
TUBHWX CTpaTerii, Wo BiAoOpaxalTb OCHOBHI HanNpPsIMKW PO3BUTKY Mid-
NPUEMCTBA, BiOHOCATLCS: CTpaTeris 3pOoCTaHHsA, cTpateris cTabinisauii,
cTparerisd CKOpPOYEHHS.

[inoBa (KOHKypeHTHa) cTpaTeria — Le cTpaTerist BULLOrO PiBHS Ansi
By3bKocreLianisoBaHux nignpuemcTs abo cTparerisi Apyroro piBHa Ans
aneepcudpikoBaHnx Koprnopauin (piBeHb OKpeMux rocnogapcbkux Mia-
po3ainis kopnopadii), ska BU3Ha4Yae po3pobKy 3axofiB, CNPSIMOBaHUX Ha
NMOCUINEHHS KOHKYPEHTOCTIPOMOXHOCTI Ta 30EpeXeHHs! KOHKYPEHTHUX
nepesar y JOBroCTPOKOBIV NepCneKkTuBi; OpMyBaHHS MexaHiaMy peary-
BaHHS Ha 30BHILLHI 3MiHW; 06’eQHaHHSA CTpaTeriyHUX Aii OCHOBHUX (PyH-
KUiOHanbHMX  MigpO34iniB;  BMPIlIEHHA  cneuudiyHux  npobnem,
nos’sizaHnx 3 BisHecom.

Mpwn po3pobui ainosoi cTpaterii rMMOOKo BUBYAOTb KOHKYPEHTHE Ce-
peaoBuLLEe Ta ONepyrTb TakMMU NOHATTAMU SK KOHKYPEHTHA cuna i KOH-
KypeHTHa no3uuis, Wo BMU3Ha4aloTb KOHKYPEHTHY nepesary nianpuemcTt-
Ba Ha PUHKY.

KopnopatusHa Ta ginosa cTpaTterii NOBMHHI onupaTucsa Ha dyHKUio-
HanbHi cTpaTerii: MapKeTUHIoBY, BUPOOHUYY, (hiHAHCOBY Ta iHLWWI. Tinbku
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NoBHE BpaxyBaHHsi 0COBONUBOCTEN UMX cTpaTerin 3abesnedvye edekTus-
He bopMyBaHHs Ta peanisauito KopnopaTMBHOI i 4iNOBOI CTpaTerin.

OnepadiviHi cTpaTerii € CBOEPIgHO OCHOBOI pearisauii BCiX iHWKX,
60 HaBiTb 3aranbHa cTpaTeris NianpuemMcTBa HEOOMIHHO KOHKPETU3YETh-
CcH y NeBHUX Aiax i 3axogax.

CTparterii onepauiiHOro piBHsi CNpuslOTb peanisauii ctpaTterii Bu-
LMX piBHIB. HanTicHilwe BOHW MOB’A3aHi 3 oyHKLUiOHaNbHUMK cTpaTeris-
MW, a Yepes3 HUX — 3 JiNOBUMM | KOPNOPaTUBHUMM.

MutaHHa ansa CaMOKOHTpOIo

1. PoskpuiiTe CyTHICTb KOpnopaTuBHOI cTpaTerii?

2. OxapakTepuaynte 6a30Bi KOpnopaTuBHI CTpaTerii?

3. Y yomy nonsiratoTe 0COGNMBOCTI cTpaTerii anBepcugikoBaHoOro 3poc-
TaHHA?

4.Y yomy ocobnmBOCTI 4iNoBOI cTpaTerii nignpuemcraea?

5. Aki ocHOBHI cTpaTerii KOHKYPEHTOCNPOMOXHOCTI 3a NopTepom?

6. Y yomy nonsrae cyTHICTb cTparterii gndepeHuiawii?

7. HasBiTb TMnM cTpaTerin KOHKYPEHTOCMPOMOXHOCTI SIKi MOBWUHHI BUKO-
pyCTOBYBaTK MiANPMEMCTBA BiONEHTU (KOMYTaHTW, MaTiEHTW Ta eKkcnne-
peHTn)?

8. OxapakTepuaynte Buan QyHKLiOHanNbHUX cTpaTerin?

9. Aki 3aBgaHHs BUpOBHMYOI cTpaTerii?

10. Ake npusHaveHHs onepauinHux cTpaTerin? HassiTb Ta oxapakrepu-
3yTe OCHOBHI OnepaLiniHi ctparerii?

TecTn gna camonepeBipkun

1. Y OusepcudbikauitiHux nidnpuemcmeax po3pobitoromsCsi:
a) KoprnopaTtuBHi cTparerii;

6) pinosi cTparerii;

B) pyHKUiOHanbHi cTparerir;

r) onepavuinHi ctparerir;

A) BCi BULLEeBKa3aHi cTparerii.

2. Slka cmpameezisi 3alimae Halusuwe micue 8 iepapxii cmpameail:
1) bisHecoBa;

2) KOHKYPEHTHa;

3) nopTdenebHa;

4) cbyHKUiOHanNbHa.
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3. BusHadyme ¢hbakmopu, wo erniuearme Ha BU3HaYeHHs1 3az2allbHol
cmpameeii nidnpuemcmea:

a) piBeHb auBepcudikauii Ta il BUA, 3aranbHi KOHKYPEHTHI nepesary;

0) kpuTepii Ta NpiopUTETN IHBECTYBAHHSA B Pi3Hi HANPSAMKWN OiSNbHOCTI;

B) 3aranbHi CTpaTeriyHi Uini Ta 3aB4aHHs OOCATHEHHS NeBHWX diHaHCOo-
BWX pe3ynbTaTiB;

r) pasa XUTTEBOTO LMKIY NignpuemcTea, BUPpobHMYMIA NoTeHuian;

A) KNoYoBi NigTpumytodi cTparterii (MapkeTuHr, nepcoHan, HAOMKP, di-
HaHcK), opraHisauiiHe 3abe3neyeHHs;

X) BCi BiQNOBIAi NpaBUIbHi;

3) HeMae NpaBuIbHOI Bi4NOBIAI.

4. Cmpamezisi, sika docsicaembCsi 3a paxyHOK eKcraHcii, dusepcucpika-
uii, BepmukarnbHOIi ma 20pu3oHmMarbHoI iHmezpauii ma anobanisauii disi-
JibHOCMi — ue:

a) cTpaTeris 3pOCTaHHS;

6) cTpaTeria cTtabinisauii;

B) CTpareris pecTpyKTypu3allii.

5. Cmpameeisi iHmeHcuBHO20 3pocmaHHs nidnpuemcmaea rnosnsae:

a) y po3LUMPEHHi NO3ULii Ha PUHKY 3a paxyHOK 34iNCHEHHS iHHOBaLiNHOT
NoniTVKM i BOOCKOHANeHHst MeToAiB 36yTy/npoaaxy;

6) y aKTVBHIl BY3bkill criewianisauii AisnbHoCTi;

B) Y BCTaHOBMEHHI M'AKOro abo OPCTKOro KOHTPOMO Had napTHepamu,
KNiEHTaMW | KOHKYpEeHTaMK, B LinecnpsMoBaHin Aii Ha iX NOBeAiHKY;

r) y po3WmpeHHi HanpsiMkiB BisHecy, auBepcudikadii.

6. Cmpameeis dusepcudbikayii dissnbHocmi nidnpuemcmea nosisieace 8:

a) BiAMOBI Big AOBroCTPOKOBUX LiNEN i OTPUMaHHi A0X04iB y KOPOTKO-
CTPOKOBIIN NEPCNEKTUBI;

6) 6e3nepepBHOMY 36inbLUEHHI 06CAry BUPOOHMLTBA OCHOBHOI AisiflbHO-
CTi;

B) Ypi3HOMaHITHEHHS Gi3Hecy nignpuemMcTBa LUMSXOM KOro BMXody Ha
HOBi CEKTOPW PUHKY.

7. KoHkypeHmHa (dinosa) cmpameaisi 20/108HUM 3a80aHHSIM Mae:

a) BU3HAYEHHs1 HaNpsIMKIB po3BuUTKY koxxHoi COB;

6) BM3HAYEHHS LINSAXIB AOCATHEHHS KOHKYPEHTHUX MepeBar B KOXHi
COB;

B) BM3HAYEHHS LUNAXIB peanisalii kopnopaTuBHOI cTpaTeril.

8. [lo KoHKypeHmHux cmpameeil (32idHo 3 nidxodom M.[Topmepa) gid-
HocAmb:

a) nigepcTeo no BUTpaTax;

6) onTUManbHNX BUTPAT;
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B) AndbepeHuiauii;

r) POKyCyBaHHS;

[) BCi BigNoBiAi NpaBUNbHi;

X) HEMae NpaBuIbHOI BiAMNOBIA;.

9. Cmpameeisi onmumasibHUX sumpam O3Ha4ae:

a) BUCOKY KOPUCHICTb TOBapy BHacNigoK noro audepeHuiadir;
6) HU3bKY LiHY;

B) BinbLUe KOPUCHOCTiI MOKYMLSIM 3@ OAHi i Ti X rpoLi;

r) BCi BignoBigi BipHi.

10. Cmpameeis dughepeHyiayii nonsizae 8:

a) 36inbLUEHHI KiNbKOCTi HanpsIMKiB AisNbHOCTI NigNpUeEMCTBa;

0) po3LWMPEHHI HOMEHKNATYPKX NPOAYKLi, WO BMNYCKAETLCS;

B) CTBOPEHHI MpoaykKuii 3 yHikanbHUMU cneuudidyHuMy BNacTUBOCTAMM,
LLIO JO3BOISE 33J0BONBHATU KOHKPETHY NOTPeby CnoxuBaya;

r) 3MiHi LiNbOBOrO CErMEHTY PUHKY;

) oOMeXeHHi KinbKoCTi BUAIB NpoayKLii, LWo BMpobnseTbCs.

11. B yomy cymb cmpameeii ¢poKycy8aHHs:

a) 3annaHoBaHe CKOPOYEHHS PVMHKOBOI AOMi 3 METO 36inblUeHHS npu-
GyTky;

0) KOHLEHTpaLis 3ycunb Ha 3aJ0BOSIEHHI NMOMNUTIB KOHKPETHUX rpyn no-
Kynuis, 6e3 6axaHHs OXOMUTW BECb PUHOK B MEXaXx LiNbOBOro CErMeHTa;
B) Le cTpaTeria eKOHOMIii BUTpaT 3a paxyHOK BUKOPUCTaHHSA edekTy Bia
MacLiTaby BUpOOGHMLTBA;

r) NparHeHHs opraHisauii 4O 3a40BONIEHHS K HANLLMPLLOrO CNEKTPy Mo-
NUTY 3a pPaxyHOK NOCTIMHOIO BNPOBaKEHHS Ha PUHOK iHHOBALIMHUX TO-
BapiB..

12. 3acmocysaHHsi cmpamezii «nepegaau 8 sumpamax» rnompebye:
a) NOCUNEHHS yBarn 40 MapKeTUHroBOI AisiNbHOCTI;

0) edheKTMBHOro HOPMYBaHHS POBIT | TEXHOMOrYHMX NPOLIECIB;

B) (hOpPMyBaHHSI CUCTEMM CEPBICHOrO 06CINYroByBaHHS;

r) penyTauii nigepa B TEXHOMOTIT i AKOCTi Ta An3anHi NPoayKLii;

) rmunbokoro A4ocniaKeHHS LinboBOro CErMeHTy;

€) TBOPUMX 34i6HOCTEN.

13. Ponb ¢hyHKUioHanbHoi cmpameeii nons2ae 8:

a) nmigTpuMui 4inoBOi cTpaTerii i KOHKYPEeHTOCMPOMOXHOCTI NignpuemcT-
Ba;

©) 3MiUHEeHHI NO3unLiN NIZNPUEMCTBA Ha PUHKY;

B) 3abe3ne4eHHi KOHKYPEHTOCMPOMOXHOCTI MiANpMEMCTBA.

14. Lo He € cknadosoro 8UPObHUYOI cmpameaii:
a) BOOCKOHANEHHN opraHisaLii BUpobHMLTBA;
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6) niabip kaapis, agekBaTHUX BUPOBHUYIN cTpaTeril;
B) OHOBJIEHHSI TEXHIKVM | TEXHONOTIT;
r) 3pOCTaHHS NPOAYKTUBHOCTI Mpadli.

15. Cmpamezisi, sika cmocyembCsi KOHKPemMHUX cmpameaidHux rnioxoodie
8 ynpasniHHi KIo4Yo8uMU ornepamusHUMU OOUHUUAMU | 3abe3nedye eu-
KOHaHHS1 cmpameeaiqyHo 8axusux ornepamusHuUx 3ag0aHb, — ye:

a) KoprnopaTtuBHa cTparTeris;

6) onepauinHa crpareris;

B) OinoBa cTparTeris.



PO3OIJT 8
ANNbTEPHATUBHICTb Y CTPATEIN4YHOMY BUBOPI

8.1. NoHATTA cTpaTeriyHMX anbTepHaTUB

dopMyBaHHS CTpaTETiYHOTO HA0OPY MiANPUEMCTBA Tepen0adae BUBUCH-
HSI MOXITUBHX IDIIXIB JOCSTHEHHS IITBOBUX OpieHTHPIB. Lle mosicHIoeThCS
TUM, 110 3aBXJIU ICHYIOTb Pi3HOMaHITHI BapiaHTH BUPILIEHHS MPoOIeM po3-
BUTKY TiANPUEMCTBA, SKi 3HAXOMAATH CBOE BTIICHHS B TaK 3BaHUX albTEpHA-
TUBHUX CTPATETiAX a00 CTpATETIYHUX alIbTCPHATHBAX.

Cuin 3a3HaYMTH, MO CydacHa KOHIICTIIiS CTPATETiYHOTO YIIPABIIHHS PO3-
[IISIa€ CTPATETII0 He TUIBKH SIK MPOLIEC TOCATHEHHS CTPATEriuHUX [IIeH, ane
1 SIK TIpOIieC MOIIYKY aJbTEPHATHBHUX IIJISIXiB TOCATHEHHS ITUX LiJICH.

[MuTanHd, sKi MOTPEOYIOTh PO3POOKH PI3HHX BapiaHTIB BUPIIMIECHHS CTO-
CYIOTBCS HANPSAMKIB BHOOPY cepH IiSUTbHOCTI, PO3BUTKY IMiAIPUEMCTBA Ta
Horo 6i3Hecy, crnocoOiB Ta ¢opM opraHizauii 0i3HECY MiJNPUEMCTBA, B3ae-
MOJii MiATPUEMCTBA 3 IHIIUMH Cy0’€KTaMH TOCIIOIapIOBAHHS.

[Ipu TakoMmy miIXomi arvmepHamuseHicmes BUCTYNA€E K 0a30BUN TPUH-
oun BHOOPY cTpaterii, a cam mporiec (popMyBaHHS KOHKPETHOI CTpaTerii
3BOJUTBCA 10 BUOOPY OJHI€l ab0 JEeKiNbKOX CTpaTeriyHUX ajbTepHATUB i3
IIEBHOI 1X MHOYKHUHH.

OTxe, Ha OCHOBI cq)opMynLOBaHm Micii Ta MeTH (umen) MIPUEMCTBA,
a TaKOX JaHMX 3OBHIIIHBOTO i BHYTPIMIHROTO aHAIi3y, (OPMYIIOIOTHCS
(PO3pOOISIOTECS) PISHOMAHITHI MOJKIIMBI BapiaHTH PO3BHTKY I ANPHEMCTBA,
TOOTO BU3HAYAIOTHCS MOXKJIMBI IIUISIXU JOCSITHEHHS IUICH PU peaizailii BU-
SIBTICHUX MOYKIIBOCTEH.

L1i BapiaHTH OXOILIIOIOTH PI3HOMAHITHI MOTJISIA HA JIaHe MiAPHEMCTRO i
YTBOPIOIOTh CTPATEriuHi albTEpHATUBH HOTO JiSUIBHOCTI B MallOyTHHOMY.

Cmpameciuni anvmepnamugu — 11¢ HaOlp pi3HUX BapiaHTIB CTpaTerii,
K1 JIal0Th 3MOTY TiANPUEMCTBY TOCSTTH IIiJIeH, B MekaX 00paHOro HaIpsM-
Ky i 0OMEXEeHb Ha BUKOPHCTaHHS PECypCiB.

3acanvHuu aneopumm memoouxy eupoOIeHHs cmpameii nionpuemMcmea
TaKH:

1. 3nmidCHIOETBCS MIarHOCTHKA 1 aHalli3 BHYTPIIIHBOTO Ta 30BHIIIHBOTO
CEepeIOBHIIA MiAPUEMCTBA.

2. Po3po0msioTeCs CTpaTeriydi ajJbTepHATHBH HAa OCHOBI KOHKPETHOTO
BuAy Mojeni. Bubip Tumy Mopeni 3ai1exuTh B piBHS arperaunii i quBepcu-
(hikamii 6i3HECY MAPHEMCTBA:
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a) JUId arperoBaHux i AuBepcu(]iKoBaHUX MIANPUEMCTB B MpPOIECi cTpa-
TEriyHOro aHaji3y (BiH 3MIHCHIOETbCS HA OCHOBI a00 MaTpPUYHHX METOIIB,
ab0 METOJIiB KOMIUIEKCHOTO CTPATETiYHOTO aHali3y) OIiHIOIThH MPHBAOIIH-
BIiCTh MOPTQEIT0 MPOAYKIIii Ta BU3HAYAIOTH MOXKJIMBI allbTepHATHBH (BapiaH-
TH) HOTO 3MiHM (CTpaTeriyHi aJbTepHATHBH NOCATHEHHS Oa)KaHMX Ilieil
HiAMPHEMCTBA);

0) AJIs crieniani3oBaHuX MiMPUEMCTB a00/i Ha Oi3Hec-piBHI MiANPHUEMCTB
JUTS. BUPOOJICHHS CTPATETIYHNX AbTEPHATHB 1 BUOOPY KOHKPETHOT CTpaTerii
PO3BUTKY MiANPHEMCTBA (4 0i3HECY) BUKOPUCTOBYIOTH (hOpMalbHI METOAU
(Mozienb HAaKOMMMYECHOTO OCBiTY, METOA CKJIaAaHHs npodimo cTparterii mia-
npuemctBa, mozaens XKI[ ToBapy, meron PIMS, monens «IpoayKT-puHOKY,
mozens M. Tloprepa).

3. JonpauboByrOTbcsa 1 y3rOKyIOTbCA CTpaTErivuHi aJbTepHATHBH 3 Lii-
JISIMU TIIPUEMCTBA 1 00UPAETHCSI CTPATETist HOTO PO3BUTKY.

Jlo yunHuxie, 10 BILTMBAIOTH HAa BHOIp CTpaTerii MOKHA BiJTHECTH HACTYIIHI:

1) po3Mip mignpueMcTBa. Y CBITOBIM MPaKTHIN PO3MIp IMiAIPHEMCTBA
OLIIHIOETHCS TIEPEBAXKHO 32 YUCENBHICTIO Ipaliotounx. Ha Ykpaini Bukopuc-
TOBY€ETHCSI HACTYIIHA Tpajanis: Maje — 10 50 goin., cepeane — 50-500 qoi.,
penuke — 500 1 OibIe;

2) nuBepcU(pIKOBAHICTh MiIPUEMCTRA,;

3) cran ramy3i 1 nmo3uiis Ha Hill mianpuemcrBa. llel YMHHKUK cTpaTeriy-
HOTO BHOOpPY MOXe€ BiJIirpaTé BUPIIIATIBHY pOJIb IpU BUOOpi cTpaTerii 3poc-
taHHs. CWIBHI MIIPUEMCTBA MArOTh NMParHyTH 3aKPilHUTH CBOI JiAHPYHOUi
MTO3UIIIT 1 0OMpaTH Pi3HI CTpaTerii 3pOCTaHHS: SKIIIO Taly3b 3aHENaaae, BapTo
npuiiMaTH cTpaTerito audepeHLianii; SKIo  rary3b po3BUBAETbCA — OOH-
paTH CTpaTeriro KOHIEHTPOBAHOTO YU IHTErpoBaHOro 3pocTanHsA. Cnalki
T IIPUEMCTBA MIOTh TIOBOJUTHCS iHaKmIe ¥ odupaTu CTpaTeri‘i SIK1 Cripsi-
CUITy, JaHy Tainy3b Tpeda 3ajJullaTH, T06To o0upaTu cTpaTerito CKOPOUECHHS;

4) npuBaONUBICTh pHUHKY. TakoX BarOMHii YMHHHUK CTPATETiYHOrO BUOO-
py. XKogHe mianpueMCTBO 3 BJIACHOI BOJII He BHOEpe HEMpUBaOIUBUiA, 3aBi-
ZIOMO TIPOTPAITHIHA PUHOK;

5) crpaterii KOHKypeHTiB. CTpareris, M0 OOMpaETbCs MiANPHUEMCTBOM,
Ma€ MPOTHUCTOSTH CTparterii KOHKypeHTiB. Taka BMMOra pHHKY. A TOMY
cTparerii KOHKypeHTlB CTapaHHO BPaxXOBYIOThCS;

6) KOHKypeHTHl mepeBard MiANPUEMCTBA TAaKOXX BPaXOBYIOTHCS IIPH
CTpaTeriyHoMy BHOOPI;

7) nimi i micisg mianpuemMcTBa. BoHN BU3HAYAIOTh OPUTiHANBHICTH BUOpa-
HOT cTparterii. B minsx BimoOpakeHO Te, IO YOro TparHe MiANpHEMCTBO. [
SIKIIIO, MPUMIPOM, IiJTI HE JOMYCKAITh IHTEHCHBHOTO 3pPOCTaHHS, TO TakKa
cTparerisi, 3po3ymisio, 1 He Oyjae oOpaHa, HE3Ba)KalOUM HA BCI HAsBHI IS
LOTO MEPETYMOBH;
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8) moreHmian mignpueMcTBa. Ha 1ield YWHHUK MPOCTO HEMOXKHA HE 3Ba-
xKaTtd. SKImio pecypcaMm MiANPHUEMCTBA HE MiJ CHIY SKach 13 MPUBAOIMBHX
QIBTEPHATUBHUX CTpATETil, BOHA 1 HE OOMPAETHCS;

9) 0cOOIMBOCTI MPOAYKIIiT, IO BHUITYCKAEThCS 1 Oy/ie BUMYCKATUCh. Xa-
PaKTEPUCTUKHU TOBapy, IO BUPOOIAETHCA MiANPUEMCTBOM, 3PO3yMiJio, Bpa-
XOBYIOTh Iipu BHOOpi. OJIHa cripaBa BUIYCK TOBapy MOBCSAKICHHOTO BXKHUTKY
1 30BCIM iHIIIa — CKJIaTHOT n06yTOBo'1' TEXHIKH YH eJICKTPOHIKH;

10) craxis XKL ToBapy i1 mianpuemcTBa. bes BPAXyBaHH cTaii KHUTTE-
BOTO LIMKJIY MiINPUEMCTBA 1 TOBapy OOIUTHUCH aX Hik He MoxkHa. Ckaximo,
He MoxHa obparu gt COb cTpaTterito 3pocTaHHs, SKIIO0 HOro TOBap Imepe-
OyBae Ha cTalii cnany;

11) ButpatH Ha BUPOOHUITBO Ta 30yT. [liMIPHEMCTBO 3 BUCOKHMH BU-
TpaTaMu Ha BUPOOHMLITBO Ta peaii3alliio MPOAYKIi ax HiSK HE MOXKe OOH-
patu cTparterii JizepcTBa 3a BUTpaTamMu. To0To i Iiel YMHHUK clIig OpaTH 10
yBaru npu BUOODPI CTpaTerii;

12) iHTepecH BHIIOTO KEpPIBHHUITBA, BIACHUKIB, KOJCKTWUBY. SIKIIO,
IPUMIPOM, BHILE KEPIBHUUTBO M BIACHUKH JIOOJIATH PH3HK, TO, 3pO3YMLIIO,
1 obpana ctpareris Oyae MICTUTH YnMAaIy J0MIO pU3UKy. AGO ocobucra am-
THUIIATIS 1O KOHKYpEHTa MO3Ke 3irpaTH BHpIMIaIbHY PONb y OOpaHHI cTpaTerii
MOTJIMHAHHS HOTO MiIIPHEMCTBA, X0U MOKINBO 0COONHUBOI MOTpedU y 1bO-
My He 0yJ10;

13)kBamiikaris 1 SKiCHUMIA CKIIa] iepcoHary. bes kBaridikoBaHOro TiepcoHa-
JIy HE MO>KHa OOMPAaTH CTPATETiH, SKi MOTPEOYIOTh TIIMOOKUX 3HAHb 1 TBOPUOCTI;

14) 3000B’s3aHHS MiAIPHEMCTBA MO0 TOTIEPEIHIX cTpaTeriid. Taki 30-
0OB’s13aHHS CTBOPIOIOTH NIEBHY 1HEPUIHHICTD Y PO3BUTKY. ToMy, BUOMpatoun
HOBY CTpATerifo, CJlil MAaTH HA yBasi, U0 NMEBHHH 9ac IIE JIATHMYTb 30-
00B’s3aHHS TONEPEeNHIX POKIB, SIKi JIEIIO CTPUMYBATHMYTh 1 HaBITD B SIKIHCh
Mipi 3M1HIOBaTI/IMYTI> MO>KJIHBOCTI peam3au11 HOBOI CTpaTerii;

15) crymiHp 3aJ€XHOCTI BijJl 30BHIIIHBOTO cepeaoBHIa. [HOMI TiAmpu-
€MCTBO TaK CHJIBHO 3aJIEKMTH BiJ ITOCTAYAJIbHUKIB YM CIIOXKHBAYiB HOTO
MPOJYKIIii, O HE MOXKE BHOMPATH CTPATETiI0, BUXOJSIUN JHIIe 3 OakaHHS
SIKHAHIIBUALIE BUKOPUCTATH BIACHWI moTeHmian. Lle cmig maTi Ha yBasi
pu BUOOP1 aJIbTepHATHB;

16) daxrop uacy. [liampueMcTBO HAWOLIBII YCHIIIHO MOXE peali3oBy-
BATH HOBY CTPATETiIO JIMLIE B Ti MOMEHTH 1 TEPMiHHM, KOJIH 3’ ABISIOTBCS IS
[HOTO CHPHUATIMBI MOXIIMBOCTI. [X Tpeba BMITH BiI4yBaTH 1 BpaXyBaTH IpH
BHUOOpi cTparerii;

17) HasBHICTb aJbTEpHATUBHMX BapiaHTiB cTparterii. Crpareridnuii Bu-
0ip MPOBOIUTHCS BUKIIIOYHO i3 adbTEpHATHBHHUX BapiaHTIB CTpaTeriil mif-
npueMcTBa. SKmo ix HeMae 3HHKae ceHC BHOOPY. OTKe anbTepHATUBHICTH
— MPUHLMIOBHHA Migxia y (opMyBaHHI cTparerii. OCKIJIbKM CepeloBHUILe
HiATPUEMCTBA y PUHKOBIN €KOHOMIIlI OaraTorpaHHe i Ha3BUYANHO JUHAMI-
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YyHe, OCTUIbKM 0araToBapiaHTHICTh BHOOPY cTa€ HEOOXIAHICTIO 1 BaXIMBUM
HOr0 YMHHUKOM;

18) ycBimOoMIIeHHsS 1 OIliHKa BHKOHAHHS TOTOYHOI ctparerii. bes
3’sICyBaHHA MOTOYHOI CTpaTerii He MOXKHA MPHUMATH PIMICHHS 3 MPUBOIY
MaiOyTHBOI cTpaterii. [IoTpiOHO He JuIe yCBIIOMUTH, IO 3a CTPATeris pe-
aNi3yeThCs B TAHWH Yac, ajie 1 AKid cTaH peaizallii: 1o BJaaocs, Mo CTBO-
pIOE TPYAHOLII, X IPUYNHH, HANPSIMKH YCYHEHHS ToIo. MoXHa 3acToCyBa-
TH PI3HI CXEMHU 3’SICYBaHHS TMOTOYHOI CTpaTerii. Ajle HaHOUTIBII I[IKABUM
BUJIA€THCS MiaXia 3anpononoBanuii A.Tommconom i JIx.Crpikiengom. Bo-
HU BBaXKAIOTh, IO JJISl TOTO, 00 3’sICYBaTH, sIka CTpATETisl peasi3yeThes 3a-
pa3, NOTPiOHO OIIHUTH I’ ATh 30BHIMIHIX 1 I’ SITh BHYTPINIHIX 11 YHHHKKIB. [[0
30BHILIHIX YAHHUKIB BOHU BiIHECIIH: a) po3Max JisUIbHOCTI MiAIPUEMCTBA
(COB) i CTyHlHL po3maitocTi nponyKun 110 BI/Ip06J'I${€TBC${ z[HBepCH(bn(o-
BAHICTH MiAMPHEMCTBA; O) 3araibHUH XapakTep i MPHPOJA HEJABHIX NpH-
n0aHb IiIIPUEMCTBA Ta MPOJIAK HEIO CBOE] YACTWHH BIIACHOCTI; B) CTPYKTY-
pa 1 CHpSAMOBAHICTh MISUTGHOCTI MIANPUEMCTBA 3a OCTAaHHINA TeEpion; T)
MOJKJIMBOCTI, Ha SIKi OyJIO 30piIEHTOBAHO MIiAMPUEMCTBO OCTAHHIM 4acoM; JI)
CTaBJICHHS A0 30BHIIIHIX 3arpo3. Jlo BHYTpIIIHIX YMHHUKIB BiJHECIH: a)
CTpaTerqui i Hi,Z[HpI/IeMCTBa' 0) Kpmepi'i PO3TOJIITY PECypCiB i CTPYKTypa
KaIliTaJOBKJIA/ICHb; B) BiIHOMICHHS KeplBHI/ILITBa bi (0] (blHaHCOBoro PHU3HKY Ta
31iHCHIOBAHOI (iHAHCOBOI ONITHKY i IPAKTHKH; T') PIBEHD i CTYIIHb KOHIIC-
HTpamii 3ycuns B obmacti HAIIKP; 1) crparerii okpeMux (hyHKIiOHaTbHUX
CIIy’X0 (MapKEeTHHTY, BHpo6HHuTBa (hbiHaHCIB TOIIO);

19) ¢dinancosi pecypcu Hl,I[HpI/ICMCTBa 3HaYeHHS I[bOTO YMHHUKA 0CO0-
nmuBe. A/pke Oyb-sKa 3MiHa B AisUTBHOCTI MIANPHEMCTBA (BUXiJ Ha HOBI pu-
HKH, BIIPOBAPKCHHSI HOBOT'O TOBAPY TOIIO), CIIOBOM, OyIb-sIKa CTpaTeris mo-
TpeOye meBHUX (HiHAHCOBUX 3yCHIb. Ha sKi 3 HMX BHCTA4UTh (PIHAHCOBHX
pecypciB, a Ha sKi Hi, TOTPiOHO 3HATH 1 BPaXOBYBaTH MPH BHOOPI cTpaTterii;

20) piBeHb pu3uKy. KoxxHe miIpPHEMCTBO 3aJIE)KHO BiJI CHUIIH, MOMJIHMBO-
CTel, yrono0aHb KepiBHUIITBA BCTAHOBIIIE IS ceOe MEXy JOIYCTHUMOTO PU-
3WKY, SIKy 1 Oepe 10 yBaru py CTpaTerivHOMY BHOODI.

3po3yMmiJio, 110 TpH BUOOPI CTpaTerii MiANpUEMCTBA BpaxyBaTd B OJHA-
KOBIil Mipi BCi IepepaxoBaHi YHHHUKN HEMOXKIINBO, TOMY HEOOXiqHO oOpaTu
Ti, 0 Haii0inplIe BIUIMBAIOTh HA Cy4acHOMY eTami (DyHKLIOHYBaHHS Mif-
MIPUEMCTBA.

BiniOpani kpaiili albTepHATUBHI MPOCKTH aTECTYIOTh 3 TOYKH 30PY Bif-
MOBIHOCTI 00 €KMUBHUM 0OMENCEHHAM, N0 AKUX BIITHOCITHC:

1) piBeHb HassBHUX (hiHAHCOBUX PecypciB (HABITh SIKIIO 0OpaHa cTpaTeris
€ ONTUMAIILHOK, KEPIBHUIITBO IMMOBUHHO 3BXKEHO MiJIHATH 1O BUOOpY JKe-
peyia HaJAXOJDKCHHS HeoOXiTHUX (DIHAHCOBUX KOMTIB. SIKIIO BIACHUX KOIII-
TiB HEJOCTATHBO, MIANPUEMCTBO PU3UKYE, OepydH KpeAUTH MiA BUCOKI Bij-
COTKH);
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2) piBeHb NPUHHATHOTO PU3UKY (OLIBIIICT MIAIPHUEMCTB TOTOBI PU3UKY-
BaTH 1O MiHiMyMy, 110 iICTOTHO 3HMXKYE Jiana3oH BUOOPyY cTparterii);

3) NOTEHIIHI HABUYKH 1 MOYKJIMBOCTI IMiANIPUEMCTBA (pean13au1;1 06paH1/1x
CTpaTeriii BUMarae, y OUTBIIOCTI BUITAIKIB, OLIBIIE HABHYOK 1 MOMIIHBOCTEH,
YMM BOJIOZi€ MiaNpreMcTBO. Hampukian, mianprueMcTBO Ma€e rapHUit BI/Ip06HI/I—
YHi MOTEHITiaN, ajie He Ma€ JOCBiAY MPOBEACHHS MapKETHHTOBUX JIOCII/KEHB );

4) BITHOCHHU B MeXaxX poOOUYHMX 3B’ A3KiB MIAMPHEMCTBA (JIy’KE 4acTO I10-
CTA4aJIbHUKH 200 JUCTPUO IOTOPH HE MOXYTh 3a0€3MeUnTH MPUHHITHHX
YMOB 1 MOXJIMBOCTI MpalfoBaTH TaK, LUI00 YCHIIIHO peani3yBaTd oOpaHy
CTparterio);

5) mpoTHIis KOHKYPEHTIB (IOCHTh YacTo OOpaHi cTparerii HEMOXXIIHBO
BHKOPHUCTATH Yepe3 [if0 KOHKYPEHTHUX CHII. Tak, HampuKiIaj, CTpaTeris me-
penbavae 3HIDKEHHS LiH AN CTUMYJIOBaHHS monuty. Ha mro crpateriro
KOHKYPEHTH MOXYTh BiJJpearyBaTH «IliHOBOIO BIHHOIO»).

OOMexeHHS 3HAYHO 3MEHINYIOTh YHCENbHICTh AbTEPHATUBHUX BapiaH-
TIB CTpaTerii.

HacTtynmaum eranom BHOOpY € OLliHKA ajbTepHATHUBHUX CTPATerii 3 TOY-
KH 30py MEBHUX KpHUTEpiiB Binoopy. Kpumepii cmpameziunozo euoopy —
IIe YiTKO OKpECJICHI MepeBaXHO 00’ €KTHUBHI MapaMeTpH, SIKHM Ma€ BiJIOBi-
JaTH CTPATETis, IO IPHHMAETHCSL.

Ho kpumepiis 6iobopy cmpamezii MOXKHA BITHECTH:

® BIAMOBIAHICTH cTparterii Micii 1 miyisiM mianpuemcTBa. Lle HaironoBHi-
W KpUTEpii;

® BiJIMTOBITHICTH CTPATEril MOKJIMBOCTSM 1 3arp03aM 30BHIIIHBOTO cepe-
JIOBHILIA;

® BIJMOBiAHICTH CTpaTerii BHYTPINIHIM MOXIHBOCTSM MiAIIPUEMCTBA,
HAOTO CHJIBHUM 1 CITaOKMM CTOpPOHAM;

® 3arajbHa PEATiCTUYHICTh BUKOHAHHS CTpATeTii (11 MOYKHA 11 BUKOHATH):

a) HasBHICTb HEOOX1THUX PeCypcCiB;

0) CyMICHICTb 3 BHYTPIIIIHBOIO OpPTaHi3ali€lo i KyJIbTypoIo;

B) JIOIYCTHUMICTh MOYJIMBHUX HACIIJIKIB TOIIIO;

® Y3rO/DKEHICTh cTparterii: a) B 4aci, 6) Mixk CObB, B) Mixk HanpsMKaMH J1isi-
JIBHOCTI, 10 3a663r[eqye edeKT cuHepri3My, T) MK BUJAMHU CTpateriii: Kopro-
PATHBHOIO, [i7I0BOIO, (PYHKIIOHATHHIMH, OTEPALITHAMH.

B ].IlJIOMy MOXXHa 3pOOWTH BHCHOBOK, IO 1 YMHHHUKH, i OOMEXEHH, 1
KPHUTEpii CTpaTerivHoro BUOOPY B3aEMOIIPOHUKHI 1 IPH OIiHII aTbTepPHATH-
BHHUX CTpaTeriii CTaHOBIATH €JUHE Liijie, HAallpaBJeHe Ha OCTATOYHUN BUOIp
Takoi cTparerii, sika 0 y HalBUINiH Mipi BigNoOBizana 6 yciM TppOM TpyHam
OIIIHOYHUX MapaMeTPiB y X €IHOCTI i, 0COOIHBO, HAUTOIOBHIIIOMY 3 HUX —
IIJISIM T IPUEMCTBA.

[HCTpYMEHTOM OLIIHOYHOI'O MEXaHi3My CTpaTeridYHHUX ajJbTePHATUB € Me-
TOJY 3IMCHEHHS CTpaTeridHOro BHOOpPY. 3 I[i€l0 METOI0 BHKOPUCTOBYIOTh
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(hopManbHi i MaTpUYHI MOZETI Ta TBOPYHUI aHami3, IO BPaxoBYye crenudiky
MiANPUEMCTBA, AaHANITUYHI W 1HTYITUBHI 3110HOCTI MEHEKEPIB.

8.2. MeToau BMOOpy cTpaTeriyHuX anbTepHaTUB

8.2.1 MeToan aHani3dy anbTepHaTMB Ha Gi3Hec-piBHi

Honynapaumu popManbHUMU MoJeNsAMU Ha Oi3Hec-piBHI, Oepy4H 10
yBaru iXHe 3HAYCHHS i MOKITUBICTh B3a€MOJONIOBHIOBATH OJIHA OJHY, € TaKi:
MOJICIb «KPHBa JIOCBILY», MOJIENb «KUTTEBUH UK TOMUTY», MeTox PIMS,
MOJIENTb «TOBap — PHHOK», Moaens M.Iloprepa Toro.

Mooensv «Kpusa 00c6idy» Na€ MOXIUBICTh MOPIBHATH BUTPATU KOHKY-
PCHTIB, SIKi JiIOTh HAa OJHOMY 1 TOMY X PUHKY, i BUSBUTH HEOOXiAHICTH 3Mi-
HU CTpaTerii.

Mogens «KpruBa AOCBIITY» IPYHTYETHCS HA TaKiil 3aKOHOMIPHOCTI: BUTpa-
TH Ha OJIUHUITIO MPOAYKIIii, sIKi BUMIPIOIOTECS B CTAOUTLHUX TPOIIOBUX OJIH-
HUIISIX, 3MEHIIYIOTBCS Ha (DIKCOBaHUIl NMPOIEHT HpU KOKHOMY IOJBOEHHI
BHIYCKY Tponykuii. Lle TBepmKeHHS BHMarae IEBHUX YTOYHEHB: TEPMiH
«IIOCB1I» BIJIMOBIJIA€ CyMapHiM KUTbKOCTI BUPOOJICHUX OIWHHUIIL TOBapy, a
HE POKIB, IPOTATOM SIKUX BiH BUITYCKA€THCS; 3pOCTAHHs BUITYCKY 3a MEBHUI
mepioj] yacy He MOYKHA OTOTOXHIOBATH 31 3pOCTaHHIM JIOCBiTy (IOCBim MO-
*kHa HAOyTH 1 TijJ 9ac crmajay BUPOOHUIITBA); «e(EKT JOCBITY» CTOCYETHCS
TIJIBKH THX BUTpAT, SKi mepeOyBaroTh IMiJl KOHTPOJEM OpraHisarlii (BUTpaTu
BUpPOOHMIITBA YM peai3alii); BUTpaTH Tpebda BHUMIPIOBATH Yy CTaOUIBHHX
IPOILIOBUX OJMHUIIIX, TOOTO 0€3 ypaxyBaHHS BIUIMBY iHQUIALII; «edeKT mo-
CBify» HalKpalmie HpOCTEKYETHCSA U MEBHHUX (a3 KUTTEBOTO MUKITY —
BIIPOBAKEHHSI TOBAPY Ha PUHOK 1 3pOCTaHHSI.

3HIKEHHs BUTPAT MpH 301IbIIEHH] 00CATIB BUPOOHHUIITBA 3yMOBIIOIOTh-
Csl Ii€10 HACTYITHUX YNHHHKIB!

a) MPOSBIETHCSA €PEKT EKOHOMII Ha MacITadax;

0) 3’ABJISIFOTHCS TIEPeBark y TEXHOJIOTI (TIpH pO3IIMPEHHI BUPOOHHIITBA);

B) 3’SIBJIAIOTHCS MOJIMBOCTI JUIs Kpaloi opranizaiii BApOOHHUIITBA.

PospaxyBatu niaaHoBUI piBeHb BUTPAT MOXHA 32 (POPMYIIOI0:
—&

IT
Cn :C(i>< H_H s (81)

6

ne Cy, Cg — BHUTpaTH Ha OJMHUITIO MPOAYKIIIi BIAMOBIIHO TNIAHOBOTO Ta 0a-
30BOTO MEPIOJIiB;
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I1,, H6 — CyMapHH BUITYCK MPOAYKIIil BIAMOBITHO IJIAHOBOTO Ta 0a3o-
BOTO IMEPiOJiB;

€ — KOHCTaHTa, fKa XapaKTepU3y€e €NaCTHYHICTh BUTPAT HA OIMHUIIIO
TIPOYKIIii.

Ha mpakTuili NpUIHATO BpPaxOBYBaTH MOJBOEHHS CYMapHOTO BHITYCKY
MPOAYKIIii, TOOTO CIiBBITHOIICHHS MiX O4YiKyBaHUM JocBimoMm I1;; i 6a30BUM
nocsinom Il mopiBHIOE 2, 3BincH

p=Su g, (8.2)

6

Bennunny mo3HavyaroTh OyKBOIO A 1 HA3MBaIOTh HAXHMJIOM «KPHUBOI JIOCBI-
IIy», 3HAUEHHsI SIKOTO XapaKTepU3ye PiBeHb 3HIDKCHHS BUTPAT MOPIBHSIHO 3
MMOYaTKOBUM 3HAUCHHSIM.

HaBenemo 3Ha4ueHHS HaXUITy «KPHUBOi JOCBiAY» AJISl PI3HUX 3HAYEHDb elia-
cTuyHOCTI BUTpaT (Tabm. 8.1).

Tabnuys 8.1
3HAYEHHSI HAXWJTY «KPUBOI JJOCBIIY»
JUIS1 PI3BHUX 3HAYEHB EJJACTUYHOCTI BUTPAT
A 1,00 0,95 0,9 0,85 0,8 0,75 0,7
E 0 0,074 0,152 0,234 0,322 0,450 0,515

Hanpuknaa, cobiBapTicTs nepmoi oauHUIi ToBapy craHoButh 100 rpH.,
apyroi — 70 TpH., TOOTO BHACTIIOK IOABOEHHS BUILYCKY COOIBapTICTh 3HH-
sunacs Ha 30 %. Skmo Uit 9eTBepToi OAMHUIN COOIBAPTICTh CTAHOBUTHME
49 TPH., & JUist BOCHhMOT — 34,3 TpH., TO TEMN 3HIKEHHS BHTPAT MPH TO/BO-
€HHI BUIyCKy J0piBHIOBaTHME 30 %, a HAXHII «KPUBOI JOCBiY» BiANOBIIHO
— 0,7, mo Bignosinae enactuanocti Butpar 0,515 (puc. 8.1).

SIK CBITYUMTH MPaKTHKa, 3HAYCHHS HAXIITY «KPUBOI JOCBiAY» HaWdacTime
nepedyBae B Mexax 70-80 %, X049 iCTOTHO 3aJIC)KUTH BiJ Taiys3i.

TakuMm YMHOM, 3aKOHOMIPHICTb JIOCBiy MOSICHIOE BHHUKHEHHS Y BUPOO-
HUKIB, SIKi IifOTh Ha TOMY X PHHKY i BUKOPHCTOBYIOTh aHAJIOTTYHY TEXHOJIO-
Tit0, KOHKYPEHTHOI IepeBard y BUTpaTax Ha OJMHHUINO mpoaykuii. ITiampu-
€MCTBO, 1[0 BUPOOMIIO OUIBINY KUTBKICTh IPOAYKILiT, MAaTUME HYKY1 BUTPATH
BUPOOHMIITBA 1 3pOCTaTUME LIBUALIE BiJl KOHKYPEHTIB, 3a0e3neuyroun coOi
PO3IIMPEHHST YacTKU PUHKY. [Ipu 1mboMy OOIpYHTOBAaHUM € BCTAaHOBJICHHS
[IHU Ha PiBHI il MAaHOYTHHOTO 3HWKECHHSI.

Hampuxnaza, mianpueMcTBo Bonofie 6 % pUHKY, CepeIHBOPIUHUA TeMI
Horo 3pocraHHs cTaHOBUTH § %, a migepa — 24 %. 1lo6 Ha3morHaTu ioro,
HiANPUEMCTBO Mae 3abe3NedyBaTH piBEHb 3pocTaHHSI 24 % mpoTSIrom
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JICB’SITH POKIB, 38 YMOBH, IO Jifep 30eperke momepeaHi TeMiH. 3a uei gac
l'[lI[HpI/I(-:MCTBO Ma€ 3pocTaTn BTpI/I‘ll mIBHUAIIC, HIK J'[lI[ep, 1 30IIBIIATH CBOI
MOTY>KHOCTI Ta 00csru npoxaxy Ha 640 %.

Temnn 3HHACHHS &

%
BuTpat,% o0 |

HaxHi «kpuBai noceiny»
30

60 + y=0.7
40

20 1T

| | | >
I I I v

Hoceia (BHnyck

[SE RN
LEW
(=)

NpoayKLii, wr.)
Puc. 8.1. Kpua nocsiny

Otxe, mepII HK BU3HAYNTH HANPSIM PO3BHUTKY, CIIiT MPOBECTH ACTAIIb-
HUH aHaNi3 3 ypaXyBaHHIM 4Yacy Ta iHBECTHIIIH, HEOOXIMHUX JJIS TOCATHEH-
Hs MeTH. [{r0 MoJienT He MOXKHA BBaYKAaTH YHiIBEpPCaIbHOI, 00 BOHA Ma€ TIEeB-
Hi oOMeXeHHs y BUKOpHCTaHHI. HaiimominpHimie 3acTocoByBaTH i st
BEIMKUX IMiIPUEMCTB, SIKi BOJOIIIOTH IIepeBaraMu y BUTpaTax 1 MatoTh 3Ha-
9HAN «e(eKT HOocBimy». BomHodac 1 Momenb € Manoe(eKTHBHOIO, SKIIO
KOHKYPEHT Ma€ MepeBary y BUTpaTax He3aJeKHO BiJ] YACTKH PUHKY (HIDKYA
BapTICTh PeCypciB, MOCTilfHE BIIPOBAKEHHS HOBOBBEEHb). [Ipu Hesamepe-
YHI repeBasi Jijiepa Ha PHHKY, INIIPUEMCTBO MOXE BHOPATH CTpaTerito
JU(epeHIiiaii: IpeacTaBUTH Ha PUHOK TOBAp 3 BUIIOKO IIHOKO, ajie 0CO0IIH-
BHMH BJIACTUBOCTAMH, 200 peai3yBaTu CTpaTerito TeXHOJIOTIYHO1 IHHOBALlIi,
sika nepeadadae OiNbIY KPYTH3HY «KPHUBOI JOCBiTY», HEUTPANi3ylOUd UM
TepeBary Jiepa y BUTparax.

BignosigHo 10 KpHBo'i JIOCBily, OCHOBHUM 3aBJIaHHSM CTpaTerii MiIIpH-
€MCTBA Ma€ CTAaTH IMOCTiiiHe PO3IIMPCHHS BIACHOI 1071 puHKy. Lle o3Hayae
BIZIMOBiIHE 3pOCTaHHs 0OCATIB BUPOOHMIITBA i, 3TiHO Ti€i K KPHUBOI, 3HH-
JKCHHSI COOIBapTOCTI MPOAYKILi, a OT)Ke 3pOCTaHHS MPUOYTKIB. 3 Apyroro
00Ky, 3HIDKCHHS COOIBapTOCTI Ja€ MOXJIMBICTh 3HIDKYBATH peai3alliiiHy
LiHY i, OTPUMABIIY TAKKUM YHHOM I[IHOBY IEPEBary, NalbIle PO3MIUPSITH JI0-
JIFO PUHKY.

Henonik Momeni nossirae B ToMy, IO MPH 11 3aCTOCYBaHHI BPaXOBYEThCS
JHIIE OJTHA 13 BHYTPIMIHIX MOXJIMBOCTEH. [Ipu 11boMy He OepeThes 10 yBaru
CTaH 30BHIIIHBOTO cepenoBuina. lle o3Hayae, mo KpUBy AOCBiIY mpHU CTpa-
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TEriyHOMY aHaJli31 yCHIllTHO MOHA 3aCTOCOBYBATH JIMILIE B KOMILUIEKCI 3 1H-
[IMMHU MOJIEIISIMHU.

Moodenv «icummegozo UUKTy nonumy» sx 1 momepenHs MOJIeNTb TEX
BPaxoOBY€ JUIIE ONUH YHHHHUK MisTTBHOCTI ITiJIPUEMCTBA — yxe 30BHIIIHIH
— JMHaMiKy pUHKY. B ocHOBY aHaJ113y PUHKY TIOKJaJEHO BiIOMY MOZENb
KUTTEBOTO UKy TOBapy (OKLIT), 3rimgHO AKOi XKUTTEBHU IMKJI TOBapy Ha
PHHKY TOIIAETHCS Ha KinbKa (a3, KoXHIH 3 SKUX BiAIIOBiTAa€ IIEBHOMY piB-
HIO 30yTy, IPUOYTKY Ta HIITNM MapKETHHTOBIM IOKa3HUKAM.

XKUT (puc. 8.2) mae HactynHi (a3u: BrpoBamkeHHs (B), 3poctanns (P),
3pinicth (3) 1 cnax (C).

O6c¢sar A

TIPOJIaXy

v

Yac

Puc. 8.2. Kpusa 3pocranns I'omnapra

XapakTepHcTHKy KOXHOI (pasu skurreBoro nukny monuty (OKLIT) moxa-
HO B Ta0m. 8.2.

Sk 6aunmo 3 Tabnuii 8.2, y KoxkHiN (asi € cBoi cnenudivHi mpodieMu B
OCBOEHHI PUHKY, L0 3 YCIIXOM MOKHa PO3B’3aTH, 3aCTOCOBYIOUH BiMOBi-
JIH1 cTparerii.

Konnenmis JXIIII mepekoHye, mo s YCHIIIHOT i cTaOUIBHOT Jisiiib-
HOCTI MIJIMPUEMCTBY CJIIJI MaTH KiJbKa TOBapiB, siki 60 mepeOyBaiu y pi3-
HUX (a3ax KUTTEBOTO LHUKIY. |, mporHo3youn ¢as3u, nigdupaTd BiAMOBi-
JIHI cTpaTerii.

Monemi kpuBoi gocsiny i XKIIII € HalimpocTiMUMKI METOIaMU CTpaTerid-
HOTO aHaJi3y, OCKIIBKH JIO3BOJIAIOTH OYyBaTH CTPATETiI0 HAa BpaXyBaHHI Jii
JIMIIIE OJTHOTO 13 YAHHUKIB JAISUTBHOCTI TMANPUEMCTRA.

Mooensv «npodykm-punok» 0a3yeTbCsl HA BUKOPHCTAaHHI MAaTpHIli, SKY
3anpornonyBas I. AHcodd (Tadm. 8.3).

Y Matpuii BifoOpaXkeHI HampsSMKH PO3MIHUPEHHS IUIOBOI aKTHBHOCTI
MiANPUEMCTBA, 1O 3aleXKaTh BiJl pUHKY (OCBOEHMH YW HOBHM Ais Hel) Ha
SIKOMY BOHa Jii€, 1 ToBapy (OCBOEHUI UM HOBUIl), SIKMI BOHA peaisye.
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Tabnuys 8.3
MATPHULIA
«[MPOAYKT — PUHOK»
Twum ToBapy
Tun punky
OCBOEHHUI HOBHI
0 . | Crparteris rnubokoro mponukHeHHs | Crpaterist po3poOiieHHsS HOBOTO TO-
CBOEHUMH
Ha PHHOK Bapy
Hosuit Crpaterist pO3IMIHUPEHHS PHHKY Crpareris nuBepcudikanii

L5 MaTpuILs BUKOPUCTOBYETBCS 3 METOIO pamoHanLHoro posmoziny 3y-
CHIJIb Ta pECypCiB Hl,Z[l'IpI/I€MCTBa 1 BUSHAYCHHS XapaKTepy Aiif miAnprueMcTBa
Ha pUHKY. Bubip KOHKpETHOI cTpaTerii 3aMeKUTh Bill PiBHSI HACHYCHHS pUH-
Ky Ta MOXKJIMBOCTEH /IO IOCTIHHOTO OHOBJICHHSI BUPOOHHIITBA.

Cmpamezis 2nubokoe0 npOHUKHEHHA HA puHOK Tiependadae MOCHICHHI
MapKEeTHHTY Ha ICHYIOUUX (TPaJUIiiHAX ISl TAMPHEMCTBA) PUHKAX JUIA ic-
HYHOUHX (TpaJuIiiHUX JUTS TANPHEMCTBA) POJYKTIB 3 METOMO JIii a00 po3-
mupeHHs MictkocTi puHky. Hlnsxu 1 3axonu: 30UIbIIEHHS CIIOXKUBAaHHS
(3HMKEHHS I[iHM, 30UIBIIEHHS MICTKOCTI YNAKOBKH, NMOKPAIIECHHS SKOCTI);
3allydeHHsI TIOKYIIIB KOHKYPYIOUHX TPOIYKTIiB; aKTUBI3aIlisl CKpUTOI (TIpH-
XO0BaHOT) OTpeOu (peKiiaMa, MPOITOHYBaHHS 3pa3KiB, 3HIKCHHS IIIHH).

Cmpamezis po3pobientHs H08020 npoc)ykmy (pO3BUTKY TPOAYKIIil) Te-
pendayae MpojaXk HOBMX NPOAYKTIB Ha iCHYIOUMX (TpajuuifHMX JUls IHij-
MPUEMCTBA) PUHKAX: BIPOBADKEHHS HOBHX TOBApiB, KBa3iHOBHX, HOBUX
TIIBKH JUTS TATPHEMCTBA.

Cmpamezis po3wupents punxy (pO3BUTKY PUHKY) mepeadayae BHUXiJ HA
HOB1 PUHKH 3 iICHYIOUMMH NIpOAyKTaMH. MOXJIMBI 3axoau: 30yT Ha HOBUX
MiANIPUEMCTBA PUHKAX (IHTepHAIOHATI3AIlsA, TIIo0ami3alis); po3IMUPEeHHS
(GYHKIIH POAYKTY; IPUCTOCYBAHHS ICHYIOUOTO MPOTYKTY IO BUMOT ITEBHUX
CErMEHTIB (CEerMEHTYBAaHHS PUHKY).

Cmpameein Ousepcugixayii nependadae Npoaax HOBHUX MPOAYKTIB Ha
HOBUX pPHHKax (BHMara€ 3aCcTOCYBaHHS BIIMIHHUX BiJ| TPaJAHLIAHUX IS
MIAIPUEMCTBA TEXHOJIOTIH, BIIMIHHMX KaHaJiB 30yTy). 3BEpHEHHS JO Mi€i
CTpaTerii MoB’sI3aHO 13 JISUIBHICTIO MiANPUEMCTBA Ha CTAarHYIOUHMX PHUHKAaX,
HEOOXIMHICTIO 3HWKEHHS PU3HKIB, (DiHAHCOBUMH BUT'OJAMH, CTPaxyBaHHIM
MMOCTaYaHHs YU 30yTy.

Monens 1. AHcodda po3BuHYB HiMelbKuH mocmigHuk Jlepuk Aoenb,
SIKUH 3alpoIoHyBaB BU3HAUUTH cepy Oi3Hecy B TpbOX BUMipax (pHc. 8.3):
IpyNu MOKYIMLIB, II0 OOCIYroBYIOThCS (XT0?); MOTpeOM MOKynuiB (110?);
TEXHOJIOTIsI, 0 BUKOPUCTOBYETHCS TPU PO3POOIICH] 1 BUTOTOBIICHI MPOAYK-
Ty (AK?).
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XTo?
CxemMa pHHKY

Wo?

»
>

IMoTpedu puHKY

Ax?
TexHonorii

Puc. 8.3. TpuBumipHa monens J{. AGens st Bubopy OizHecy

Hoeusna wmogeni JI. AOens mojsrae y TOMYy, IO TOPIBHIHO 3
I.LAacoddom BiH mpomoHye NONATKOBHA (TpeTiil) YMHHUK ISl BUHAYECHHS
0i3Hecy — TexHouorito. CroyaTky Ha cXeMi 3’ACOBYIOTh CTAHOBHIIE T10YAT-
koBoro 0Oi3Hecy (IT). IToTiM, pyXarduch BiJl IOYaTKOBOTO Oi3HECY IO TPHOX
0CSIX, TMIAMPHEMCTBO MOYKE 3HAWTH: &) 1HIII MPUBAOIMBI CETMEHTH PHHKY; 0)
1HIIIE 3aCTOCYBaHHs CTaporo ToBapy (MoJepHi3allisl) Yd BIPOBAIKEHHS HO-
BOTO JJISI 3aJ0BOJICHHS BUSIBICHHMX ITOTPEe0 PHHKY; B) MOXKIIMBOCTI CKOpPO-
YeHHS BUTPAT BUPOOHUIITBA 332 PaxXyHOK 3MiHH TEXHOJIOTiI BUPOOHUIITBA 1
30yTy ToBapy. ['0IOBHMM KpHTEpieM BHOOPY BCIX TPHOX OCSX € CHHEPTeTH-
Hu# edexT. [HIMMu KputepisiMu € IpuBabIUBICTh rany3i i KOHKypeHTHa Mo-
suig mignpuemctsa (COB).

Memoo PIMS (anzn. Profit Impact of Marketing Strategy) nependadae
BH3HAYEHHS KUTBKICHUX 3aKOHOMIpDHOCTEH BIUTMBY YHMHHUKIB BHPOOHHUIITBA
Ha KIHLIEBI pe3yJbTaTh JiSUIBHOCTI MiJNpUEMCTBA (peHTaOeIbHICTh, MpHOy-
TOK), BUXOJSTYM 3 aHAJ3y eMIIpHYHOTIO MaTepially Ipo JOCBiA (YHKIIOHY-
BaHHS 3HAYHOT KiJIbKOCTI TPOMHUCIIOBHX iANIPHEMCTB. BukopucroByroun 6a-
rato(akTOpHI perpeciiitHi MoJeNi it 00pOOJCHHS MACHBIB CTATUCTHYHHX
JIaHUX, BU3HAYAIOTh HAWBAXIMBIII BUPOOHWYI, OpPraHi3aIliiiHO-eKOHOMIYHI,
PUHKOBI YMHHUKH (SIKi BIUTMBAIOTh Ha KiHIEBi MOKa3HUKU €(QEKTHBHOCTI Ii-
STILHOCTI OpTraHi3alliii), a TAKOXX BILTUB KOXKHOTO 3 HUX Ha KiHIIEBI pe3yJsibTa-
TH 1 BIIHOCHY Ba)KJIUBICTh FOTO BILIHBY.

BucHOBKM Ta pexoMeHnalii, sSIKi OTPUMYIOTh YHACIHITOK BHKOPHCTAHHS
LBOTO METOAY, MPHUJATHI /Ul MPUNAHATTS yNPaBIiHCBKUX PIIIeHb PO PO3-
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MO KaIliTaJIOBKJIaeHb, MaTepiaibHUX 1 TPYyAOBUX PECypcCiB, aHANI3y pe-
3yJBTaTiB JiSUTBHOCTI OpraHi3aliii Ta OIHKH INEPCHEeKTHB ii PO3BUTKY.
[IpakTHYHO A7 KOKHOTO KOHKPETHOTO MiANPHEMCTBA Oy/b-sIKi 3MiHH B Ki-
JIBKICHUX OIlIHKaX IHX MapaMeTpiB (YMHHHKIB), a TaKOXK OyIb-sKa IXHS Ji-
HilfHa KOMOiHauis iHTepnpeTyoThesa PIMS sk crparerist po3BUTKY.

OCHOBOIO LIi€T MOZENI € TEOPETUYHE CYPKCHHS, IiATBEPAKCHE eMITipHy-
HUMU JOCIIDKCHHSAMHU TIPO Te, MO ePEKTHBHICTh (PYHKIIOHYBaHHS OyIb-
SIKOTO TIIPUEMCTBA, HE3AIEKHO BiJl HOTO rairy3eBol MPHHAIECKHOCTI, pO3-
Mipy, OCOOJMBOCTEH MpPOAYKLii, reorpadiyHOro po3TalllyBaHHS, BHU3HAYA-
€ThCA 3arallbHUMU JJI BCiX BUPOOHHWIITB YMHHWKaMu. BBaxkaroTh, 1o 0asza
nanux PIMS mictuts iH(dopMartiiro mpuOIM3HO TPO TPU THUCSIUi CAMOCTIHHUX
MiAPO3A1TIB ASKUTbKOX coTeHb koprnopamii CIIIA, Kanamu, 3axigHoi €Bpo-
Y, AJ1s1 KOXKHOTO 3 sIKUX 310pana iHdopMarlis npubausHo 3a 450 moka3HH-
KaMH. AHami3ylouu iHpopMallio npo ixHe (YHKIIOHYBaHHs, BU3HAUMIN 37
YHHHUKIB, Ki Tpuoan3Ho Ha 80 % IMOSICHIOIOTH PO30IKHOCTI B MOKa3HUKAX
e(eKTUBHOCTI MiAPHeMCTB. HaificTOTHINIMMHU cepejl HUX € BepTUKAIbHA 1H-
Terpailisi, KamTaJOMICTKICTh, BIJHOCHA SIKICTh MPOMAYKIIii, TPOyKTUBHICTh
palli, YacTKa pUHKY, IHHOBAIIiHA JiSUIBHICTB TOIO.

Bepmuxanvna inmezspayis TO3UTHBHO BIUIMBAE HA PE3YJIBTATH JiSIBHOC-
Ti MIMPHEMCTB, AKi (YHKIIIOHYIOTh B YMOBax CTa0lIbHOTO PHHKY 1, HaBMa-
KM, TIpH JecTabinizaiii puHKy (BUCOKHX TeMIIaX 3pOCTaHHS YM CKOPOUYECHHS)
MiANPUEMCTBA 3 OUIBII PO3BUHYTOIO BEPTHKAIBHOIO IHTErpali€l0 € MEHII
e(DEeKTUBHUMH.

[lignpuemcTBa, SKi BIAPI3HAIOTHCSA BUIIOKO KAITAJIOMICTKICTIO, MAIOTh 32
IHIIMX PIBHUX YMOB HIDKYHMNA PiBEeHb PEHTA0ETbHOCTI i MPUOYTKY, HI’K MEHII
KaliTaJIOMICTKI BI/IpO6HI/IL[TBa

BignocHa sxicTh nponyKuu BH3HAYAETHCS MTOPIBHSIHHAM MPOIYKIii KOH-
KPETHOTO BHPOOHHKA Ta iOro KOHKypeHTlB Kpami (I)lHaHCOBl pe3ynbTaTtu
OTPUMYIOTH MiAPUEMCTBA, SKICTh MPOAYKIT STKUX OIIHIOETHCS CHOKHBAYa-
MU BHIIIE, HIX MPOAYKIIisI KOHKYPEHTIB.

[TignpuemcTBa, SKi JOCATIIA BUIIOT MPOAYKTUBHOCTI Mpalli 32 1HIINX PiB-
HUX YMOB, MAalOTh BUINY peHTa0enbHICTh. [limBHINEHHS NTPOIYKTHBHOCTI
0COOJIMBO BUTi/IHE, SKIIO BOHO HE BUMAarae J0JaTKOBUX KaliTalOBKJIAJEHb.

YacTka pUHKY € 1HIWKaTOPOM KOHKYPEHTHHUX IlepeBar MiANpHEMCTBA.
3aiiMarouu OLUTBIITY YACTKY PUHKY, MIAMPHUEMCTBO Ma€ BUIIMKA MPUOYTOK 1 Oi-
JIBIIN TPOIIOBI HAJIXOIXKCHHSI.

IHHOBaIIIiTHA AISUTBHICTD € HEOOXITHOI YMOBOIO TIEPCIIEKTUBHOTO PO3BH-
TKy mignpueMcTBa. OfHak 30LTBIICHHS KOIITIB HA HAYKOBI JOCIHiIKCHHS
MOJIIITYEe Pe3yNbTaTH MiSUTBHOCTI MiANPHEMCTBA TiIBKH TOMI, KOJW BOHA
Ma€ CHIIBHY TTO3UIII0 Ha PHHKY.

Ha mpakruiii ctpareriuydi YMHHUKHY, sKi BuB4ae PIMS, 3ne6inbioro € 3a-
JISKHUMU OMH Bif ojgHoro. Tomy 3Ha4Hy yBary mpUIiISIOTh HOOYAOBI eM-
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MIPUYHUX 3ATEKHOCTEH, SIKi BiIOOpakaloTh B3a€MHUN BIUIMB YMHHHKIB Ha
pe3yIbTaTH AiSUTBHOCTI MiAnpueMcTBa. [ 1boro OyayI0Th TBOBUMIpHY Ma-
TPHIIIO, HA OCAX KOOPJIUHAT SKOT BIJKIAAI0Th 37¢0LIBIIOTO TPH PiBHI (KiJTb-
KICHI XapaKTepUCTHKH) KOXKHOTO 3 BUOPaHWX YHHHUKIB. Ha mepeTuHi oTpH-
MYIOTb CepeliHiil piBeHb peHTabeabHOCTI iHBecTULil Yy KoHkpeTHY C3I (puc.
8.4).

=
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3aBaHTAKEHICTL BHPOOHHUHX NOTYXHOCTEH

Puc. 8.4. 3anexHICTb MiX YaCTKOIO PHHKY,
3aBaHTKEHHSM MOTYXKHOCTEH 1 peHTa0eIbHICTIO

Metoa PIMS 1pyHTYyeTbCS Ha TMEBHHUX AHAIITUYHUX MOJEINSX: OIIHKH
«HOMIHAITy» PEHTa0EIBHOCTI, «IyTIMBOCTI» CTpaTerii, ONTUMAIILHOI cTpaTe-
rii, cTparerigyHoro anaiory Tomo. OcTaHHIM 4acoM Iell METOA PO3BHBAETH-
Csl y HANpsIMKYy CTBOPCHHS MOJEINEH, sIKi BPaXOBYIOTH MiIBHUINEHHS SIKOCTI
HPOTYKIIi.

Meton PIMS mae neBHi oOMmedrcents At BAKOPUCTAHHS:

® JIBA CaMOCTIHHI MiAPO3AUTA MiANPUEMCTBA PO3TJISAAIOTh SIK  OJUH
00’€KT cTpaTeriyHoro aHamisy, Ko nonag 60 % mpoaykiii oIHOTo 3 HHUX
HAJXOAMTH (BIAMOBITHO 10 CXEMH BepTMKanLHo'i iHTerpaiii) s moJaibIIo-
r0 OMpAIIOBAHHAM APYTHA mz[po3zun abo AKIIO TIOHAN 60 % pecypciB, sKi
CIOKMBAKOTECS KOHKPETHHM MAPO3IiTIOM, BUALICHI JUIS CIUTBHOTO BHKOPH-
CTaHHA KUIbKOMa MiApo3AiiaMu 0e3 MONepeaHbOr0 LUTFOBOTO PO3MOILTY
MIXX HAMU;

o indopmariis, ssky BUKopuctoBye PIMS, MicTUTB KiJIbKICHI JAaHi PO pe-
3ynbTatd AisutbHocTi COB, BUPOOHMYO-TEXHIUHI MPOIECH Ta TOCIOAAPCHKI
3B’s13ku KOHKpeTHOoi COB BcepeauHi mianpueMCTBa, Ipo ii COKKUBAYiB 1 MO-



CTPATETIYHE YTIPABJIIHHA 183

CTayaJIbHUKIB, HAPAMKHA BUKOPUCTAaHHS (hiHAHCOBUX PECypCiB, KOHKYPEHT-
HY CHUTYallil0o Ha pUHKY Tom1o. Oco0nrBe 3HaYCHHSI MAarOTh MPOTHO3U 3MiHU
00csTiB BUPOOHUIITBA, IIIH HA CHPOBHHY Ta KIHIIEBY MPOJYKIIIO, & TaKOXK
nopiBastHAS reBHOI COB 3 ocHOBHIMYU KOHKypeHTamH. BogHouac HemocTa-
THBO BiOOpa’keH1 MOKa3HUKH, SIKi XapaKTepu3yloTh HAyKOBO-TEXHIYHY MO-
JITUKY oprasizamii, ii opraHizauifHy cTpyKTypy, CTWJIb i METOIU KEPiBHHUII-
TBa TOIIIO;

® 00’€KTOM JTOCTIDKEHHS 37€0UTBIIOTO € MiAIPUEMCTBA, SKi BXXE 3aBOIO-
BaJIM TMEBHI MO3UII HA PUHKY, TOMY IIeii METO/ HE MOXKHA 3aCTOCOBYBATH Y
BUCOKOTEXHOJIOTIYHMX Taly3sX, IKi MalOTh JUHAMIUHY OpraHizaliiiHy cTpy-
KTypy.

Otxe, meron PIMS nae 3Mory KO>KHOMY MiANPHEMCTBY BUKOPHCTOBYBa-
TH JIOCBIJI 1HIIMX, a TAaKOX BUOMpATH TaKi HAMPSMKH JisSTLHOCTI, sKi 3a0€3-
MeYyI0Th BUCOKi foxoau. OnHak, OepydH 10 yBaru nepesiueHi HeAoIiKu Me-
TOJy, MOYKJIMBOCT1 HOTO 3aCTOCYBaHHS OOMEKEHI.

8.2.2. 3acTocyBaHHA MaTpUYHUX MoAenen
y nopTdensHoMy aHanisi

OnHMM 3 OCHOBHUX IHCTPYMEHTIB aHaJI3y CTpAaTeriuHuX aJbTepHATUB Ha
KOPIIOPaTUBHOMY PIiBHI € aHaJTi3 TOCMOIapChKOTro mopTdertro.

Ilopmeenvruii anani3 — 1e IHCTPYMEHT CTPATETriYHOTO YIPaBIiHHSI
MiAMPUEMCTBOM, 33 JOMOMOTOI0 SKOTO KEPIBHHIITBO BUSBIIAE Ta OIIHIOE
CBOIO TOCITOJIAPCHKY JMIsIIBHICTD i3 METOI0 BKIIQJICHHS KOINTIB Y HaWOLIBII
npuOyTKOBI a00 TEPCHEKTHBHI 11 HaNMpSIMKH (CTPYKTYPHI MiIpO3IiH) Ta
CKOpOUYEHHS a00 MPUIIMHEHHS 1HBECTHILIH y Hee(heKTUBHI MPOEKTH.

[MopTtdenbunit anani3 npu3HaYeHUH 1A €PEKTHBHOTO BUPIIIEHHS TaKUX
3a60aHb CTPATETIYHOTO YIIPABIIHHS:

® OIIiHKa TOBapHO-PHHKOBUX MOKIHBOCTeH KoxHOI COB mimmpuemcTBa
1 BuOip st k0skHOT COB OCHOBHUX HAIPSIMKIB isUTHHOCTI;

o (popmymroBaHHA NEPENiKy CTpaTeriyHUX 3aBAaHb 1 KoxkHoi COB;

® Y3TOIKCHHS 1 B32a€MO3B’SI30K CTpaTeriﬁ COBb;

. p03noz[1n MaTeplaJ‘ILHI/IX (blHaHCOBI/IX i kaapoBux pecypciB Mixk COB;

® NPUIHATTS PIlICHE PO 3MiHY FOCIOAAPCHKOrO NOPThEIo.

Ipu moprdensHoMy aHamisi 3 METOIO p03po61<1/1 CTparterii KOXKeH mpo-

IOyKT mignpueMcTBa abo #oro FOCHOZ[apCI:KI/II/I HIAPO3IIT PO3TISAAIOTECS He-

3aJIIKHO, [0 TO3BOJISIE TIOPIBHATH IX MK COOOFO Ta 3 KOHKYPEHTaMHU.

Ha#rmomynsapHIIIo METOAMKOIO IPOBEACHH MOPT(ETBHOro aHamily €
BUKOPHUCTaHHS MaTPUYHUX METONiB. BOHH B OCHOBHOMY 3BOIATHCS JIO ITO-
OyZI0BHM JIBOBUMIPHUX MaTpHIlh (MOXYTh OyTH 1 3 OUTBIIMM YHUCIIOM BHUMi-
piB). Ha ommiif 3 oceli MBOBHUMIpHOI MaTpPHUII BiJKJIAJAIOTHCSA TOKA3HUKH
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OLIIHKH CTaHy abo MepcreKkTuB po3BUTKY puHKY, C3I" (dacTiie Ha BepTUKa-
NBHIN), a Ha ApYTii — (YacTille Ha TOPU3OHTAIBHIN) — MOKAa3HUKH OIIHKH
KOHKYpeHTOCTIpoMOXxHOCTI BimnmoBimaux COb miampuemcrBa. Ha meperuni
IIyKarOTh BiJMOBIIHI cTpaTerii.

Tunosi HabopH (akTopiB, IO CTBOPIOIOTH OCHOBY BiJINIOBITHOI MaTpHIIi,
BizoOpakeHo B Tabu. 8.4.

Tabnuys 8.4
®AKTOPH, 10 CTBOPIOIOTb OCHOBY MATPHIII

Martpuns ®daxTopu

Marpuis 1. Aucodda «roBap-
PHHOK»

Martpunus BKIT

— TOBapH miAnpueMcTBa (iCHyrOUl i HOBI);
— PHUHKH IianpueMcTsa (icHyroui i HOBI)

— TEMIIM 3pOCTaHHs PUHKIB 30yTy HiIIPUEMCTBA;
— BiJJHOCHA PMHKOBA YacTKa i IIPHEMCTBA Ha IIi-
JIbOBHUX PUHKAX

— IPUBAOJIUBICTh PUHKY 30yTY MiIIPUEMCTBA;
— KOHKYPEHTOCIIPOMOKHICTh MiZANPUEMCTBA Ha Ii-
JIbOBHUX PUHKAX

BararokpurepialibHi MaTpHILi:
— marpuist McKinsey;

— matpuut Shell;

— Matpuud I'. [les;

— matpuut . MoHuecoHa;

— Mmarpuns Mak Heiima;

— Marpuns Xekca— Memknada

Matpuus M. Mak/lonanbaa — CTyIiHb NIPUBAOIMBOCTI IINbOBUX PHHKIB JULL
MATIPUEMCTBA;
— KOHKYPEHTHI IepeBary MmiAmpueMCTBa Ha 10~

BHX PUHKaxX

Marpung A.D.Little (ADL) — CTalist JKUTTEBOTO LIUKITY TOBAPY MiNPHEMCTBA;

Martpuns bpaynnas — bapra
Marpuis Xogepa — [leniepa

— KOHKYPEHTHI MMO3HIIii MiIPHEMCTBA Ha HITbOBUX
pHHKax

Martpuns KOHKYpEHTHHX CTpaTe-
riit M. IToptepa

— JDKepesio KOHKYPEHTHUX MepeBar;
— cTpareriyHa Opi€eHTallis MiAMPUEMCTBA (BECh PH-
HOK 200 OKpEeMHI CErMeHT)

Marpuns A. Tomncona —
A. JIx. Crpukienna

— TEMIIHM 3pOCTaHHS PUHKY;
— KOHKYpPEHTHA MO3HUIIis MiAPUEMCTBA

Marpurs Cankr-IlerepOyp3pkoro
JIep)KaBHOTO YHIBEPCUTETY

— piBEHb PO3BUTKY CTPATETiYHOrO MOTCHIIALY if-
HPHEMCTBA;

— BIUTUB (PaKTOPIB, 5Ki chOpMOBaHi «IeTepMiHaH-
TaMH HalliOHAJILHOTO poMOay

Buninsiore HacTymHI emanu nopmgbenvHoco auanizy 3a MaTpUYHUMHU
METOJAMH:

1. Buznavatos i 1€papx1fo plBHlB MIATIPAEMCTBA Ha SIKUX 6yne aHamsyBa—
THUCS nopT(benL 0i3HeCIB: Bi PIBHA OKPEMOTO IPOIYKTY IO PiBHS HiIIPUEM-
CTBa B LILJIOMY.
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2. BusnauatoTh cTpareriuni oguHuIi Oi3Hecy, siKi OyAyTh MO3UIIOHYBa-
THCS Ha MaTPUIIX aHaji3y mopTdemnro Oi3HeciB. BukoHyoTh Lie TOMy, L0
gacto COB moMiTHO BiJpi3HAIOTHCS BiJ BUPOOHHYMX ITiIPO3/LTIB, OCKITBKH
MOXYTh OXOIDTIOBATH NEKUIbKA IPOAYKTIB, MIO 3aJ0BOJBHSIIOTH CXOXI ITO-
Tpeou.

3. BusHavaroTh mapaMeTpu MaTpullb, 3a SKUMU Oy/e MPOBOJUTHCH aHa-
i3 mopTdento, s TOTo, 00 MaTH YABY, IKy iH(GOpMaIIiro citif 3i0patu s
aHaJizy 1 BUOpaTH 3MiHHI, 1O SKUX OyJIe TPOBOJUTUCH aHATII3.

4. 36uparoTh Ta aHANI3yIOTh JIaHi MO BCiX BU3HAYEHUX BHILE MapaMeTpax
MaTpHII.

5. ByayroTs 1 aHaNi3yIOTh MaTpHIli MOpTdento Oi3HeciB, M0 MOBUHHO Ja-
TH YSIBICHHS PO IMOTOYHHHA CTaH MOPT(EIN0, Ha OCHOBI YOTO KEPIBHHUIITBO
3MOe€ NMPOrHO3yBaTH MalOyTHIM cTaH 3a Pi3HUMHU CLEHAPIIMU PO3BUTKY Ce-
penoBHIIA.

6. Bubip 6axxanoro moptdeinto 0i3HeciB, SKAH HAWKpalle CIpHsie T0CsT-
HEHHIO IIiJISH MiATIPUEMCTBOM, 3 aTbTEPHATHBHIUX.

Haituacriiie 3acTOCOBYIOTBCS TPU THUIIM MaTPHILIb aHAIII3Y TOCIOAAPCHKO-
ro opTdero:

® MaTpHUIS «TEMI pPOCTy/dacTKa PHHKY», po3pobieHa bocTtoHchkorO
KoHcanTuHToBotO Tpymoto (BKT);

e MaTpuls «IIPUBAOIMBICTh Traily3i/OJOXKEHHS B KOHKYPEHLI», CTBO-
peHa ¢ipmoro MakKinci (McKinsey) mms xkommanii Jxenepan Enextpuk
(General Electrics (GE));

® MAaTpHIlA JXUTTEBOTO IMKIy Tamy3i ¢gipmu A.Jl. Jlutiia (A.D. Little
(ADL)).

Takox 3acimyroBye Ha yBary maTtpuis Xodepa — lllenanepa, npuzHa-
YeHHS SKO1 MMOJIATae, B MEPIIy 4epry, B OajaHCyBaHHI KOPIIOPATHBHOTO 0i3-
Hec-opThenro.

Mogens BKI'. IcTopudHO HEpIIO0 MOAEIIII0 KOPHOPAaTUBHOTO CTpaTeriy-
HOTO TUIAHYBaHHS MPUHAHATO BBa)KaTH MOJIENIb BOCTOHCHKOI KOHCAITHHTOBOI
rpymu. Lst Mojenb siBsie co00I0 CBOEPIHE BiIOOpayKEHHS MO3MITIH KOHKPETHO-
TO BHIY AISUTGHOCTI B CTPATETiYHOMY IIPOCTOPI, IO BU3HAYAETHCS TBOMA KOOp-
JMHATHAMU BICSIMH, OJIHA 3 SIKUX BHKOPHCTOBYETHCS IUIS BUMIPY TEMIIB POCTY
PMHKY BiIIOBITHOTO IPOAYKTY, a iHIIA — JIJIsI BUMIPY BiXHOCHOI YacTKH IPO-
JYKI{ T IIPHEMCTBA Ha PUHKY, 110 PO3TIISIAEThCs (puc. 8.5).

OcHoBHa yBara B Mojeni BKI™ 3ocepemkyeThcsi Ha MOTOI TOTIBKH Tij-
MPUEMCTBA, 1[0 HANPABJSIETHCS (CIOXKHUBAETHCS) Ha TIPOBEICHHS OIepaIiil B
oxpemo B3aTiit COb abo BuHHKA€E (IOPOKYETHCS) ¥ PE3YJIbTATi TAKUX OIe-
pamiii. BBakaeTscs, mo piBeHb M0X0Ay abO BUTpAT TOTIBKH mepedyBac B
Jy’Ke CHIIbHIN (YHKIIIOHATBHIN 3aJe)KHOCTI BiJl TEMITIB 3POCTaHHS PHHKY
(ramy3i) Ta BITHOCHOI YaCTKH KOpIIOpalii Ha [bOMY PUHKY. Temmnu 3pocTaH-
HSl PUHKY BHU3HAUYAIOTh TEMII, y SKOMY MiJAMPUEMCTBO BHKOPUCTOBYBATHME
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roTiBky. [IpuiiHATO BBaXKaTH TaKOX, 110 HA CTaii 3pUIOCTI Ta Ha 3aKIIOYHIN
CTaJii Cmagy XKUTTEBOTO IUKIY Oyab-IKOTO Oi3HECY yCHilTHUI Oi3HEC reHe-
PY€ TOTIBKY, TOJI SK Ha CTaisIX 3apO/KEHHS Ta POCTY Oi3HECY BiJIOYBa€Th-
Csl, SIK TIPABIJIO, TIOTJIMHAHHS TPOIIOBOI MacH.

Tewmn pocty ramysi

20 %4
«Baxxki mitu»
O «3ipKm»
10 %
Cob .
(«oda O «J1ittHi KOPOBI»
0%
0,1 1 10

YacTka puHKY
Puc. 8.5. I'padiune 300pakenns moaeni BKI

TakuM YHHOM JUIsI MIATPHUMKH OE3MEepEepBHOCTI YCHINTHOTO Oi3Hecy
TpOIIOBa Maca, IO 3’ SIBJISETHCA B PE3ybTaTI 3MIHCHEHHS «3pigoro» 0i3-
Hecy, YaCTKOBO MOBHHHa OyTH iHBecTOBaHa B HOB1 obOnacTi Oi3Hecy, fKi B
MalOyTHHOMY OOIIAIOTH CTATH HOBUMH T'€HEpaTOpaMu JOXOAY KopIliopa-
mii.

Y moneni BKI' ocHOBHMMH KOMEPIIIHHAMU IUISIMHA KopHoparii nepeada-
YaroThCs 3pOCTaHHS HOPMH 1 Macu npuOyTKy. Ilpu nbomy Habip mpumycTu-
MUX CTPATEriuyHMUX PillleHb I0JI0 TOTO, SIK MOKHA JOCSATTH IMX IIiJIel, oOMe-
KYETBCSI YOTUPMA BapiaHTaMU:

1) 30ibIIECHHS YacTKH Oi3HECY KOpIoparlii Ha pUHKY;

2) 60opoTrba 3a 30epekeHHs] YacTKU Oi3HeCy KOopIHopallii Ha pUHKY;

3) MakcuUMaJbHE BUKOPHUCTAHHS MO3MLIT 6i3HECY KOpIopallii Ha pHHKY;

4) BigMOBa BiJ TaHOTO BUAY Oi3HECY.

BigHocHa YacTka pHHKY BH3HAYAETHCS BITHOIICHHSIM OOCSTIB IMPOIAXIB
PO3MIIIAEMOTO MiIPO3ALTY IO 00CSTY MPOAAXKIB HAHOUIBIIOTO 3a 00CsATaMu
MPOJIaKiB KOHKypeHTa. KoxKHe K0J0, HaHECeHEe Ha MaTpPHUIII0, XapaKTepHU3ye
Tinbku oxHy COB, 1110 BXOJIUTH 10 CKIIaMy JaHoi kopropaiii. BenmuanHa ko-
J1a TIPOTIOPIiHA 3araJIbHOMY 00CSTY pUHKY (00CAT MPOJIaXKiB BCiX KOMIIaHii
ramysi).
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Martpurist BKI™ BuzHauae 4 ocHOBHI TO3uIliT Oi3HECY:

1. Bi3Hec, 1m0 He Mae CTIMKUX KOHKYPEHTHHUX IO3HIiH, ane i€ Ha me-
PCHEKTUBHUX, HMIBUAKO 3POCTAIOYUX PHHKAX — HA3MBAETHCS «BaXKKi Ili-
TH» ab0 3HaK MHUTAaHHA «?» 4epe3 Te, M0 MaiOyTHE JaHOTO BUAY Oi3HECY
He BU3HaueHo. Takuii Oi3HEC € CIoKMUBaueM 3HAYHUX (PIHAHCOBUX peCyp-
CciB, aje po3mip HOro BIAaCHUX JOXONiB HU3bKUi. KepiBHHIITBY KopIiopa-
mii, y rocmogapcbkoMy mopTdedni sikoi € Taki COB, 3aBIIKU BUKOPUCTaH-
Hio Matpuili BKI', HeoOXigqHO BHPIMUTH YW BapTo (DiHAHCYBATH TaKHil
HaNpsIMOK JTisTBHOCTI.

2. BHCOKOKOHKYpEHTHHUI Oi3Hec, 10 3aiiMae BEJIMKY YAaCTKy Ha IIBUIKO
3pOCTalOuOMy PHHKY, HA3UBAETHCA «31pKay, OCKUIBKU BiH 00ilse HAHOLIbIIi
NMpUOYTKH Ta NEPCIICKTHBH 3pOCTaHHs. Bif TakuX MiAPO3ILTIB 3aJICKUTh 3a-
rajibHUil cTaH rocnojapchkoro noprdento kopmopaiii. COb «3ipku» po3pi-
3HSIFOThCA 32 iXHIMU OTpeOaMH B iHBECTHIIISIX.

Jlesiki 3 HUX MOXYTh ITOKPHBATH CBO1 IHBECTHIIIIHI TIOTPEOH 3a paXyHOK
HaJXOJKCHB BiJl BIACHOT MisTIbHOCTI; 1HIII BUMararoTh (PiHAHCOBOT MIATPHM-
KH 3 00Ky MaTepUHCHKOI KOMIaHii s TOro, o0 He BiJICTaBaTH BiJ BUCOKO-
T'0 TEMILY 3pOCTaHHS Taiysi.

3. BHCOKOKOHKYpEHTHHH Oi3HEC, M0 Mae BUCOKY YaCTKy PUHKY B ITO-
BUTBHO 3pOCTAIOYMX Tally3iX, Ha3WBA€ThCS «HiiiHa KopoBa». Kommawnii
«I1HI KOpPOBW» 3apoO0JIsIOTh KOWITH B o0OcsArax, ki MepeBHILYIOTHh 1XHi
noTpebu B peiHBecTyBaHHI. Xoda «ZiffHI KOpOBW» MEHII NPUBAOJINBI 3
MOTJITY TEPCIEKTUB POCTY, IIi KOMITaHii Jy»Xe KOIITOBHI TOCIONapChKi
1 IPO3T1ITH.

JlonaTtkoBe HAAXOKEHHS KOIITIB BiJl HUX MOXe OyTH BHKOPHUCTAHO Ha
1HBECTYBaHHS PO3BHUTKY «3ipOK» Ta «BaXKHX AiTeit». Bei 3ycuis kopnopa-
ii TOBHHHI OyTH CIIPAMOBaHI HA MIATPUMKY «IIHHHUX KOPIB» Yy MPOIBITa0-
9OMY CTaHi, 00 K MOKHA JTOBIIE BUKOPUCTOBYBATH iXHI MOKIIBOCTI B Te-
HepyBaHHI HaJIXOMKeHHS (DIHAHCOBUX PECYPCIB.

4 Tocnomapchki MiAPO3AUTH 3 HU3BKOIO BiTHOCHOIO YAaCTKOIO PHHKY B
MMOBUIBHO 3POCTAIOYMX TaTy3iX HAa3HBAIOTHCSA «COOaKaMm» 4epe3 CiadKi Te-
PCHEKTHBH TXHBOT'O POCTY, BIJICTAIOYi IMO3UII] HA PHHKY, IO OOMEXY€E pO3-
Mip IXHBOTO IPUOYTKY.

Cnalki «cobaku» He 3[aTHI 3apoOJIATH 3HAYHI KOIITH B JOBTOCTPOKOBIH
MepCIeKTHBI. [HO/I WX KOIITIB HEJIOCTATHBO HABITH JUISA MIATPUMKH CTpaTe-
rii 3MIIIHEHHS Ta 3aXUCTy CBOIX MO3HIIHA, OCOOJUBO B YMOBax >OPCTKOI
KOHKYPEHLI1 Ta HU3bKOTO PiBHS NPUOYTKOBOCTI B raiysi.

Jlst xoxkHOro cekropa Matpuili BKI™ MoxkHa pekoMeHTyBaTH MEBHi CTpa-
TeTil, HaBeAeHl B TabmuI 8.5.

Ilepesazu mooeni BKT':

1) mo3BoJIe yXBaJllOBAaTH PIlIEHHS LIOJ0 XapaKTepy CTpaTerii s KOX-
HOTO OKPEMOT0 BUAY JisUIBHOCT;



188 B. J1. OukaHb, B.O. 3ybeHko, O.B. MakoBos, |.B. TokmakoBa, O.B. LLipameHko

2) moka3ye (piHAHCOBY B3aEMOJII0 ycepeluHi roCrnoJapChKoro moptde-
JII0 Ta MPIOPUTETH PO3IOAUTY PEeCypciB ycepeauHi Kopropamii A pi3HHX
TOCIIOJIAPCHKHX TT1IPO3/ILTIB;

3) mpomoHye crmocoOM pamioHami3alii K JUIs CTpaTerii iHBeCTyBaHHS 1
PO3IIUPEHHS, TaK 1 AJIs CTPATerii JIKBiIaIlii.

Tabauysn 8.5
CTPATEFIT, SAAKI PEKOMEHAYIOTBHCS
JJISI CEKTOPIB BIBHECY MOJEJII BKT'
Cekrop Gi3zHecy PexomenmoBaHi crparerii
«Baxki iTu» 1) arpecuBHa cTparerist iIHBECTHLIH Ta eKCMAHCIT, 0 CIpsSIMOBaHa Ha

BUKOPUCTAHHS MOXJIMBOCTEH IIBHIKO 3pOCTaioduoi ramysi (meperBo-
PEHHS B «3IpKy»);

2) 3MiI[HEHHSI TO3HIIiT;

3) 3ropTaHHs AisIBHOCTI, SIKIIO BUTPATH HAa PO3LIMPEHHS MOTYKHOC-
Teil 1 3aBOFOBAaHHSI YaCTKHA PHHKY MEPEBHIIYIOTh MOTEHIIAHY Bigmady
BiJl BKJIAJICHb 1 30UIBIIYIOTh (JIHAHCOBHUI PU3UK

«3ipKn» 1) nparHeHHs 30eperTy 3aiiHATI MO3MLIT Ha PUHKY;
2) 301IBIICHHS YaCTKH CBOTO Oi3HECY HA PUHKY

«/liitHi KOpOBU» 1) nparuenns 30epertu ado 30UIBIIMTH YACTKY CBOro Oi3HECy Ha pu-
HKy Juisi 3a0e3rnedeHHs] (piHaHCYBaHHs CHOXXMBadiB (HiHAHCOBUX pe-
CypciB;

2) crparerisi «30MpaHHsI BPOXKAIO» JUIS CIIA0KHX «KOpiB» (OlepKaHHs Ma-
KCHMAJIbHOTO NIPHOYTKY B KOPOTKOCTPOKOBOMY TEpiozi)

«Cobaku» 1) 30epexeHHs CBO€T NO3UIIIT Ha PUHKY IIPU HASBHOCTI MIPUHHATHOTO
PIBHS oJieprKaHHs PUOYTKY Ta MOTOKY T'OTIBKH;

2) cTparerisi «30UpaHHS BPOXKAr0», CKOPOUCHHsS a00 JiKBigallis 3aie-
JKHO BiJ] TOTO, IKHI BapiaHT MOXe IIPUHECTU HAHOLIBITY BUTOy KO-
nopartii

OcHoBHa aHaniTH4HA iHHICTE Mojeni BKI mosnsrae B Tomy, 1o 3a ii jo-
MTOMOTOI0 MOYXHA BU3HAYUTH HE TUTBKW CTPATETiYHI MO3HIIi KOKHOTO BHIY
0i3Hecy kopropallii, aje i JaTu peKOMeHAallii 31 CTpaTeriyHoro 6anaHcy mo-
TOKY T'OTiBKHU (IIEPCHEKTUB BUTPAT Ta OJIEPKaHHS KOPIOPALI€I0 KOIITIB Bix
koxHO1 COB B Maii0yTHEOMY).

Heoonixu mooeni FKI:

1) BpaxoBye TiJIbKM /IBa MOKa3HUKM (TEMII 3pOCTaHHS T'aly3i Ta BiTHOCHY
YacTKy Ha PUHKY), IO HE 3aBXKIH JTO3BOJISIE IPABUIIBHO OLIHUTH MOYKITUBOC-
11 mismeHOCTI COB;

2) He mOKa3ye HalpsIMOK PO3BHUTKY BiITHOCHOI YaCTKH HA PHHKY;

3) HazMipHa KOHIIEHTpAIlisl Ha TPOLIOBUX MOTOKax 0e3 BpaxyBaHHA ede-
KTUBHOCTI iHBECTHLIN (HAampUKiIaJ, iHBECTYBaHHSA B «3IpKy» HE 3aBXAU
OUTBII BUTITHO, HI’K 1HBECTYBAaHHS B «JIIHHY KOPOBY», III0 MPUHOCUTH BUCO-
KHid TPUOYTOK).
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Mopeas GE/McKinsey. ['onoBnoto ocobnuBictio moaeni GE/McKinsey
€ Te, 1[0 B Hill ymepiue Ui MOPiBHAHHS BHIB Oi3HECY CTaIM PO3TIISIATUCS
HE TUTBKH «(i3uuHi» (akTopu (Taki, Ik 00CAT MPOJaXiB, MPUOYTOK, Bijgada
IHBECTHIIIH TOIO), ajle i Cy0 €KTUBHI XapaKTEPUCTHKH Oi3HeCy (MIHIUBICTh
YaCTKU PUHKY, TEXHOJOTIi, CTaHy KaJpOBOT0 3a0€3MEUCHHS TOIIIO).

Opnieto 3 ocHoBHEX TiepeBar mojaeii GE/McKinsey MoxHa BiI3HAYUTH
Te, Mo pisHUM QakTopam (Bici X Ta Y) MOXKYTh JaBaTHCS Pi3HI BaroBi Koe-
GbiieHTH 3aleKHO BiJl IXHBOT BIAHOCHOI BaXKJIMBOCTI ISl TOTO abO0 1HIIIOTO
BUIy Oi3Hecy B Tii abo iHIIIM ramy3i, 110, 6€3yMOBHO, POOUTH OLIIHKY KOX-
Hoi COB 6inp11 TouHO0. OCHOBHA yBara NpUAUISEThCSA aHATI3y BIUIMBY JI0-
JATKOBUX 1HBECTHIIIH B KOHKPETHHH BHJ Oi3Hecy Ha 0OCsT MpHOYTKY KOp-
mopartii B KOpOTKOCTPOKOBIH MEPCIICKTHBI.

Martpuis GE/McKinsey mae po3mipHicTs 3 x 3 (puc. 8.6).

[To Bicax Y Ta X BiAKIAAAIOThCA iHTETPabHI OIIHKH, BiIOBITHO, TPH-
BaOJIMBOCTI pUHKY (200 Taiy3i) i BIIHOCHOT IIepeBaru KOMIaHii Ha BiIMOBiJI-
HOMY PHHKY (a00 CWJIBHHX CTOPiH BIIIMOBiIHOro Oi3Hecy Koprmoparii). Y
BigmiaaocTi Big Matpuni BKT y moneni GE/McKinsey koxxHa Bich KOOp/IH-
HaT pO3IIIAJaeThes K Bich OaraTo(akTOpHOro, 6araToaceKTHOro BUMIipy. |
11e poOHUTH aHy MOEIh OUIBII TTOBHOIO B aHATITUYHOMY TUIAHI y TIOPiBHSH-
Hi 3 MaTtpurero bKI i, omHOYacHO, OljIblle PEeaTiCTUYHO 3 TOTJIAAY TO3H-
Lil0OBaHHSA BUJIB Oi3Hecy. AHaii30BaHi BUIH Oi3HECY BiIoOpaXkaloThCs Ha Ci-
TIi MaTPUIl y BUMJISAL KiJI, HEHTPH SIKUX OJHO3HAYHO 33AI0THCS OLIHKAMHU
puBaOIMBOCTI pUHKY (Bich Y) 1 BIIHOCHOI IepeBard KOMIIaHIT Ha PHHKY
(Bicwk X). KosxHe K0J10 BiJINIOBIJIA€ 3aralbHOMY OOCATY TPOJIaXKiB HA JICIKOMY
PHUHKY, a yacTKa 6i3Hecy KopIopalii B IboMy 00cs31 MPoJIaXkiB MOKa3yEThCS
CETMEHTOM Y IIbOMY KOJi.

100
CyMHIBHHIA
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BinHocHa yacTka puHKY

Puc. 8.6. I'padiune 300pakenns moaeni GE/McKinsey
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Crpareriuni no3uuii 6i3Hecy MOJIMIIYIOTECS B Mipy HOTO MepeMillleHHs
Ha MaTpHUI i3 paBoi CTOPOHHU B JIiIBY CTOPOHY Ta 3HM3Y Haropy. Y MaTpHIl
BHIUISIOTBCS TPU O0JIACTI CTPATET1YHUX MTO3HIIIA:

1) oOiacTh mepeMoXKINB (a00 001acTh BUCOKOTO MPIOPUTETY IS iHBEC-
TyBaHHS);

2) cepenHst obsactb (a60 001aCTh CepeTHBOTO MPIOPUTETY LIS iHBECTY-
BaHHS), Y SIKY BXOJSTh TO3HUIIIi, e CTa0IILHO reHepy€eThCs PUOYTOK Bif Oi-
3HECY, CEPe/IHI MO3UIIi1, SKi MPUHOCATH MPUOYTOK, 1 CYMHIBHI BHIH Oi3HECY;

3) obmacth nepeMoskeHuX (abo 06JacTh HU3BKOTO MPIOPUTETY IS 1HBE-
CTYBaHH!).

BimnocHo BuaiB Oi3Hecy, sIKi U MO3UINIFOBAHHI TOMAAal0Th B 00JacTh
<<nepeM0>1<uiB» IIBHIIIE 33 BCE, MOKE OYTH HPHUIHATE MO3UTHUBHE PIlICHHS
i3 MPHUBOAY JONATKOBUX iHBecTHIiN. Taki BHIH 613Hecy, SK MPaBUIIO, 00i-
LSIOTh Y HAHOMMKIOMY Maiiby THEOMY IOJANBIIHI PO3BUTOK i 3pOCTaHHSL.

Jlns mosuttii, mo yMOBHO Ha3BaHa [lepemooiceyb I, XapakTepHi HalBU-
U CTYIIHB MPUBAOIUBOCTI PHHKY Ta BIJIHOCHO CHJIBbHI MEpeBark KOMITaHii
Ha HhOMY. Kommanisi, mBuIe 3a Bce, Oyae O€3yMOBHUM JIiiepoM abo Oj-
HUM 3 JIiJIepiB Ha JAaHOMY PHUHKY. 3arposkKyBaTH iif MOXe TiITbKM MOXKJIHBE
MTOCHUJICHHS TIO3HII OKPEeMHX KOHKYpeHTIB. TOoMy cTpaTeris KOMIIaHii, 1o
nepeOyBae B Takiil MMo3wuIlii, MIOBUHHA OyTH HaIliJIeHa Ha 3aXHCT CBOTO IOJIO-
YKEHHS [IEPEBAYXKHO 3a JIOTIOMOTOI0 JTOJJATKOBHX 1HBECTHUIIIH.

Jlis mo3uwii 3 yMOBHOIO Ha3BOIO [lepemoodiceyv 2 XapaKTEpHI BUIIUI
CTYIIiHb IPUBAOJIMBOCTI PUHKY Ta CepeIHIN PiBEHb BIIHOCHUX TIepeBar KOM-
nanii. CTpaTeriYHIM 3aBJaHHSIM TaKoi KOMITaHil €, HacamIiepel, BU3HAUCHHS
CBOIX C1a0KMX 1 CHJILHUX CTOPIH, a TIOTIM 3/IIHCHEHHSI HEOOX1THUX 1HBECTH-
il 3 METOK OJIepKAHHS MAKCUMAIIbHOI BUTOJIU 31 CBOIX CHJIBHUX CTOPIH 1
MOJIMIICHHS CITa0KHX.

[o3unis [lepemooiceyv 3 3aliMaeThCST KOMITAHISIMH Y SIKHX PUHKOBA IIPH-
Ba0JIMBICTh TPUMAETHCS HA CEPEAHbOMY PiBHi, IPU LIbOMY II€peBaru OpraHi-
3aIlii Ha TAKOMY PUHKY OUEeBHJHI Ta cuuibHi. [lyis Takoi opraHizamii HeoOXif-
HO: BU3HAYWTH TPUBAOIWBI PHHKOBI CErMEHTH Ta IHBECTYBAaTH caMme iX;
PO3BHBATH 3[aTHICTH MPOTUCTOSTH BIUIMBY KOHKYPEHTIB; 30LIbIIyBaTH 00-
CSTU BUPOOHULTBA 1 MPUOYTKOBOCTI CBOET KOMIIaHii.

Buau Gi3Hecy, ki monafatoTh y TP KIITKA B HIDKHBOMY TIPaBOMY KyTy Mart-
puiti, Ha3uBatoTh Ilepemorcenumu. J1oqaTKoBI IHBECTHIIIT KOpIIOpallii B Taki BU-
I Oi3Hecy, sIK TIPaBUIIO, TIOBHHHI OyTH 0OMeXeHi ab0 MPUITMHEHI 30BCIM, TOMY
110 3B’ 30K MDK TAaKMMH 1HBECTULIISIMU Ta MAacOI0 IPHOYTKY KOMITaHI1 BiICYTHiHA.

Jus Ilepemooicenoco 1 xapakTepHi cepenHsl NpUBaOIMBICTH PUHKY Ta
HU3BKHUIl piBEHb BITHOCHMX IepeBar Ha puHKY. st [lepemoorcenoco 2 xapa-
KTepHI HH3bKa MPUBAOIUBICTh PUHKY Ta CEpPEIHIN piBEHb BiTHOCHUX IEpe-
Bar Ha puHKy. ['amy3p Gi3Hecy cKopille MO)KHa Ha3BaTH HENPHUBAOIMBOIO.
KommaHnist siBHO HE € niepoM y TakoMy BHIi Oi3Hecy, xoua i MOXKHa po3-
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TIISIATH SIK CEPHO3HOTO KOHKYPEHTA IS 1HIINX. Y TaKOMY MOJOKEHHI KOp-
noparii JOIIPHO CKOHLEHTPYBATH 3YCHJUIA Ha 3HIDKEHHI PU3UKY, 3aXHCTi
CBOro 0i3Hecy B HAHOLIBII MPUOYTKOBHX CETMEHTaX PUHKY, ab0 MpOJaTy.
Ho3uwii Ilepemooicenoco 3 BU3HAYAIOTHCS HU3BKOIO MPUBAOIHMBICTIO PUHKY
Ta HU3bKUM DPiBHEM BiJIHOCHUX MepeBar Kopropaiii B JaHOMYy BHUIi Oi3Hecy.
VY TakoMy MOJ0XEHHI MOXHA TiJbKM IParHyTH JicTaTd NpHOYTOK, yTpuUMa-
THUCS BiJI IHBECTHIIIH, 200 BHHTH 3 TaHOTO BUIY Oi3HECY.

SAxmio Gi3HEC BITHOCHUTBLCS IO CYMHIBHUX 8U0i8 bizHecy, 1O 3B’ SI3aHO, K
MPaBWIIO, 3 BITHOCHO HE3HAYHWMHU KOHKYPCHTHHMH IEpeBaraMu KOMIIAHii,
BTATHYTOI B Jy)K€ NPUBAOIMBUHN 1 MEPCIICKTUBHUI 3 MOTJISILY CTaHy PHHKY
0i3Hec, TO MOYJIMBI HACTYITHI CTpaTEriuHi PillICHHS:

1) po3BUTOK KOMHaHii B HAMpPSMKY ITOCWIECHHS THUX HOTO IepeBar, sKi
OOILAIOTh IEPETBOPUTHUCS B CUIIbHI CTOPOHHU;

2) BUJIIEHHS KOMITaHI€I0 CBOET Hillli HA PUHKY Ta IHBECTYBAaHHSA B ii po3-
BUTOK;

3) 3aNMIIeHHS JaHOTO BUIY Oi3HECY.

Bi3Hec, 1m0 BIAHOCUTHCS 10 cepedHix no3uyill, XapaKTepU3yEThCS BIICY-
THICTIO SIKUX-HEOYIb OCOOIUBUX SKOCTEH PHHKY Ta IepeBar Koproparlii Ha
HbOMY. Take IMOJIOKEHHS BU3HAYa€e i 00EpekHY CTpATETiYHY JIHIIO IOBO-
JOKCHHS: 1THBECTYBaTH BHOIPKOBO 1 TUTBKH B Ay)Ke MPHOYTKOBI Ta HaMEHII
PHU3UKOBaHI MPOCKTH.

Matpuust GE/McKincey mae nesiki nepegaeu TOPIBHSHO 3 MaTPUIEIO
BKT:

1. HasBHICTD JEB’ATH CEKIIH-KBAaAPaHTIB A€ 3MOTY OI[IHUTH HE JIUIIE
BHCOKHH a00 HU3BKHI TEMIIH PO3BUTKY PUHKY, BEIHUKY YU MAITy YacTKy PH-
HKY, 1110 00CIIyTOBY€ThCs (hipMOI0, @ H BUSIBUTH MIPOMIKHI MO3HIII.

2. 3acTOCOBaHO KOMIUIEKCHI KPHUTEpii, SKi OB JETAILHO XapaKTepH-
3YIOTh TO3HIIII0 Oi3HEC-HANPSMKY Ha PHHKY, IPUBAOJIMBICTh Tally3i Ta KOH-
KYpPEHTOCIIPOMOXKHICTh IiAPHEMCTBA.

3. BUKOpHCTAaHHS JOCHTH IMHUPOKOI0 KOJIA MOKA3HHKIB il GOpMyBaHHS
KOMIUIEKCHOTO KPUTEPIO JIA€ 3MOTY OILIHUTH BHECOK KOXKHOTO Ta PO3POOHUTH
BIJIMOBITHI 3aX0JIW JUTS BUIIPABJICHHS, B pa3i MOTpeOH CTAHOBHMIIA, IO CKJa-
aocsL.

4. Binpm po3ropHeHa KapTWHA MO3MLIN Oi3HEC-HANpPSIMKIB Ja€ 3MOTY
CIPSIMOBYBATH PECYPCH JUIS PO3BUTKY ab0 MiATPUMKH B Ti cepH, sAKi xapa-
KTEePU3YIOThCS CEPEeHLOI0 a00 BHCOKOIO MPHUBAOIHBICTIO (MPUOYTKOBICTIO)
rajmy3i Ta CEepeIHBOI0 a00 CHIBHOK KOHKYPEHTOCHPOMOXKHICTIO, OCKLIBKU
HepiaKo (K MOKa3aau JOCTIHKEHHs) caMe Il MPOAYKTH Ta Oi3Hec-HaNpsIMKU
CTaBaJIM HAWNIEPCIIEKTUBHIIINMH Ta HalHa I HHIITIMH.

BonHovac Mozeb, 0 po3TIINAETHCS, Ma€ TaKi HedoriKuy:

— MaTpuls Ja€ 3arajbHi PEKOMEHJIalii IMoJ0 OKpeMmHx Oi3Hec-
HaMpsIMKIiB: 3pOCTAaHHS W PO3BUTOK, 30€PEKEHHS Ta MIATPUMKA, «30HMpaHHS
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Bpokato» i nikBimaumisf. Lli migxonm mpuiHATHI Ha ertami (opMmyntoBaHHS
CTparterii, ajie BOHH HE MOXXYTh PO3KPHUTH CIeIM (iK1 KOHKYPEHTHUX IiAXO0-
JIiB 1 IOBEIIHKY HA PUHKY;

— marpunsg GE/McKincey Mae Ti cami Hemomiku, mo W matpuis BKT,
— HE JIa€ pealbHUX KIIOYIB 0 BHUSBIICHHS MEPCIEKTUB TUX YM IHIIMX 0i3-
Hec-HaIpsIMKiB;

— PHWHKOBI IapaMeTpy PO3TISAAIOTECS y CTATHIIl, IO MPU3BOIUTH IO
MTOMIJIOK B OIIHII MIEPCHIEKTHB B CHCTEMI «IIPOITYKT-PUHOKY;

— KOHKYPEHTOCITPOMOXKHICTh Oi3HEC-HANPSIMKIB OIIHIOETHCS JIOCHUTH
IIOBEPXOBO, BiJICYTHI METOAWYHI PEKOMEHMAIl M0 PO3PaXyHKIB OKPEMHX
CKJIaJIOBUX (HANPUKIIAA, TAKUX TOKA3HHKIB, K TEXHOJIOTIYHI MOXKIIMBOCTI,
PiBEHB YIIPABIIiHHS TOIIO).

Mooenv ADL. Mogens ADL 6yna po3pobiieHa BiIOMOIO KOHCAITHHIOBOIO
¢ipmoro Arthur D. Little. BinnosiqHo 10 KOHIEMII] XHUTTEBOTO LUKITY Taysi,
K0T TOTPUMYIOTBCS cretiaict ADL, BoHa y CBOEMY PO3BHUTKY, SIK TIPaBHIIO,
TIOCITIIOBHO TIPOXOIUTh YOTHUPH CTAil: 3apOpPKEHHS, 3pocTaHHsA (abo po3BHU-
TOK), 3pLITICTh, CTapiHHA (3aHenaz[) l'onoBHE TeopeTHUHE MOJIOMKEHHS MOJENi
ADL nojrae y TOMY, 1110 1 oKpemuii BUJ Oi3Hecy Oy/p-sKol KOMITaHii MOXe
3HAXO/IUTHUCS Ha O,I[HII/I 3 YKa3aHUX CTa,Z[II/I JKUTTEBOTO IUKILY, 1, BIOBiTHO, HO-
o IOTPiIOHO aHAaJi3yBaTH caMe y 3B SI3KY 3 Li€F0 cTafiero (puc. 8.7.).

Jominyioue CuinbHe Cropusriuse Minne Crabxke
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Puc. 8.7. I'padiune 300pakenns moneni ADL
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KpiMm nocnigoBHUX 3MiH CTafiil KUTTEBOTO MUKIY Taly3i, MOXKE 3MiHIO-
BaTHUCS 1 KOHKYpEHTHE CTaHOBMIIE OJHMX BHUJIB Oi3HECY BIJHOCHO iHIIHX.
Bynp-skwmii cektop Gi3HECY MOXKE IMOCIIaTH OJHY 3 I’ SITH KOHKYPEHTHHX T0-
3WINA: TOMIHYIOYY, CHIIbHY, CIIPHATIMBY, MIITHY a00 claOKy, Xo4a iHOMI Ha-
3MBAETHCS IIIE OJHA MO3UIlisA (II0CTA) — HEKUTTE3NATHA, sKa, IOMpPAaBIa,
HaifluacTime He po3rianacTbes. KoxxHMl cekrtop Oi3Hecy aHali3yeThes
OKpeMO JUIS TOTO, MO0 BU3HAYWTH CTAJiI0 PO3BHTKY BIAMOBIIHOI raimysi i
HOro KOHKYpEHTHE CTAaHOBHIIEC BCEPEANHI Hel.

CyKymnHICTh 1BOX MapameTpiB — 4 cTafill )KUTTEBOTO LUKIY 1 5 KOHKY-
PEHTHHX MO3UIIIH — CTaHOBIATH Tak 3BaHy Marpuiio ADL, B skiif, BimoBi-
JTHO, € 20 MOXIIMBUX MO3MIIIH Oi3HECY.

Kpim Bi):[06pa>1<eHH51 KoHKypeHTHOTo craHopuma COB, Moens MiCTHTh
iH(popMaLio PO X (IHAHCOBHIA BHECOK Y TOCIOAapChKUM mopTdens. [l
BOTO Y Bl[[HOBl}:[HOMy OCEPe/IKY MATpHI HABOASTH LU(PY, sIKa BHpaKae
HOTr0 BHECOK Y IICBHUH ITOKa3HUK (HAMPHUKIIAA, YaCTKH O0CSTY MPOJAXy 1 ak-
tuBiB COb y TpoJakKax i aktuBax Kommadii). CyMapHi 3Ha4eHHsI IO CTOBII-
X 1 pAIKaxX MaTPUIN BKa3yIOTh HAa MOJNAX. Y TaKOMY pasi mpo 30aiaHcoBa-
HICTh TOpPTGET0 MOXHA CYAWTH HA MiJACTaBlI BITHOCHOTO PO3HOALTY
(hiHAaHCOBUX IHIUKATOPIB MO Bici ¥ (cymapHe 3HaYeHHS KOXKHOTO PsJIKa).
[No3wuwiss KOHKPETHOTO BUAY Oi3HECY BKa3y€ThCs HA MATPUIN HOPSL 3 1HIIH-
MU BUAaMU Oi3HECY KOMIaHii. 3aJIe:KHO BiJi CTAHOBUIIIA TIEBHOTO Oi3HECY Ha
MaTpHIIi TPOIIOHYETHCS PETEIBHO MPOLyMaHUH HAOIP CTPAaTETIYHHUX PIllICHb.

[poriec 3acrocyBanns matpuili ADL ckiamaeTbes 3 TPhOX €TAIiB.

1. poctuii (mpupoauuii) Bubip. Crpareriss CbO BU3HAYa€THCS BiAMOBI-
JtHO J10 i1 mo3wurlii Ha Matpuii ADL. 3a rux yMoB rajry3b mpupoHOTO BUOO-
PY OXOILTIOE KiJIbKa KBaJIpaTiB MaTPHIILi.

2. Cretudivuanit Bubip. Bin Bu3Hauaetrbes nosumiero CbO Ha MaTpumi i
BHCTYIA€ 3araJlbHIM NPUHIAIOM ITOBEIIHKH (HAIPHUKIal, HEOOXiTHO BKIIa-
JIaTH 1HBECTHIIIT B PO3BUTOK).

3. Yrouneni crparerii. Ha nanomy erami oprasizamii mpornoHyeTsCsl Ha-
0lp YTOYHEHHX CTpATEriid, BIAMOBIIHO IO KOXKHOTO CIIEIU(IIHOr0 BUOOPY 1
c(hopMyTbOBaHUX Ha OCHOBI TMOKAa3HHKIB TOCIOAAPCHKOI MisiibHOCTI. Ipo-
MOHYIOThCS 24 Taki cTparerii (mogatok A tabn. Al, A2). Leit eran € yHika-
TpHUM BHeckoM ¢pipmu Arthur D.Littel B MeTOqUKy HMpUHHSATTS CTpaTeriu-
HUX pinreHs. [1o cyTi, BUOip Takoi cTparerii — I1e KpoK BiJI CTPAaTEriyHUX 10
OTIEPATHBHUX PIlIEHB.

Y nonatky HaBeneHo 20 BapianTiB MoxiuBux mosunii COB, ki Bigmo-
BiJIafOTh KIIITMHKAaM Ha puc. 8.7. KoxHiil 1o3ullii 3aeXHo BiJi HAKOTMYEHO-
T'O JIOCBily BIJIITOBiIAIOTH IPOTHO30BAHA OIlIHKA MPUOYTKY, TPOIIOBHX TIOTO-
KiB, IHBECTHIIIH 1 THITOBI cTparterii MisuibHOCTI. CyTTEBOIO MEpPEeBarorw MaHoi
MOJIeNl Tepe]] BXKE POMIIIHYTHMU € T€, 1[0 BOHA NPOMOHYE I KOKHOI MO-
3u1ii Oi3Hecy B MaTpHLi HaOip KOHKPETHUX CTPATETiH MisSUIBHOCTI.
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Manmm XO(bepa — Ienpgena. [IpoananizoBaHi Bulle ManI/IIII Tpu-
3HAYEHI JJIS ONTUMI3allii JisTEHOCTI MiJMPUEMCTBA Y KOPOTKOCTPOKOBIH 11€e-
pCreKTuBi. SIKIIO TecT Ha BUSBICHHA NPHBAOIMBOCTI MOKaxe, mo Habip
C3I" migmpueMcTBa B IIIOMY HEIOCTATHBO IMEPCHEKTUBHUHA a00 KOPOTKO-
CTPOKOBI1 MEPCIEKTUBU 3HAYHO PI3HATHCA BiJl JOBTOCTPOKOBHUX, HEOOXiIHO
JIOTIOBHUTH aHAJI3 CTPATETiYHUX IMO3MLIH MPOIyMaHUM CIHiBBITHOIICHHAM
Mix Habopamu C3I' B KOPOTKOCTPOKOBIH Ta JTOBrOCTPOKOBIH MEPCIICKTHBI.
To6To mis 3a0e3neueHHs] e(PEKTUBHOCTI MIANMPHUEMCTBA MTOBHHHI 30allaHCy-
BaTH rocnojapchkuii moptdens y vaci. Lle o3Haydae, mo HeOOXiAHO YHUKATH
CHHXPOHHOT'O TOYaTKy 1 3aKiHUEHHS >XKUTTE€BUX IUKJIIB OKpeMHX Oi3HECIB.
BaxkaHo 3miHCHUTH iX PO3yMHE «IEPEKPHTTS», TOOTO PO3ODKHICTH €TariB
JKUTTEBUX IHMKIIIB PI3HUX HANPSIMKIB JTISUTBHOCTI, IO 3a0€3MEUYNUTh PIBHOMIp-
HUM, 6€3 CraiiB, PO3BUTOK AISUTBHOCTI MiANPUEMCTBA.

Tabauys 8.6

MATPHUIS XOPEPA — HIEHJEJA BAJIAHCYBAHHS HABOPY BI3BHECIB
YTOCHOJAPCBKOMY NOPT®EJII

KarmitanoBkiaqeHHs

TIpudyTok

0O06’em npopax

CunpHuA Al Kopotko-

(Cn,) c CTPOKOBa

KCIT | Cepenniii @ @ MepCreK-
b B THBa
Cnalkuii
(o) s

®da3u xutTeBOrO K- |3apomkenns| Pict | Ymosinehenns | 3pimicts | Crax
KIIy pocty

CunbHUHA m Josro-
‘ C @ D CTpPOKOBA

KCIT | Cepenniit @ @ HepCIIeK-
E B THBA
Cnabkuit
(a

006’eM npogaxy

IpubyTox

KaniranoBkinageHus
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3py4HUM IHCTPYMEHTOM ISl YPIBHOBaXXC€HHS OJM3BKUX 1 JaleKHX Mepc-
IEKTUB MOXE CIY)KUTH MaTpuls OanaHcy XHUTTEBUX IHKIIB Xodepa —
[Hlenmena (tadu. 8.6). JIBa OCHOBHI MOJII MaTPHIl BiJIMOBIJAIOTh KOPOTKO-
CTPOKOBI¥ 1 JIOBTOCTPOKOBIM MepcreKTuBaM Tany3i. Ha mux momnsx HaHo-
catbest C3I0 3a mpaBuiamu, BigzHaueHumu A Matpuii GE/McKincey.

KpiM Hao4HOTO MOAAaHHS MOTOYHOTO CTaHy Oi3HECy, MaTpHUL Aa€ MOX-
JUBICTh OLIHUTH TEPCICKTHBH OOCSTIB MPOJAXiB, MPUOYTKY 1 HEOOXiTHHX
KaIliTaJoBKIaneHb. Sk mpukinax Ha Marpuii HaHeceHi C3[T y KopoTkocTpo-
KoBil nepcnekTuBi (A-D) i B noBroctpokosiii (B-E).

BuaHo, mo Ha piBHI HiINPHUEMCTBA IUIAHYETHCS TOCHICHHS KOHKYPEHT-
Horo ctarycy mignpuemctsa (KCII) i pocty o0cCsTiB IPOgaxy y TOBrOCTPO-
koBii mepcriektuBi C3X C u D, HecyTTeBa 3MiHa monoxkeHHs C3I° B (s
Hel HacTymae ¢aza 3pinocrti), qorisa 31 C3I7 A 1 3apomxenns vHoBoi C3I E,
JUIS sIKOi, MaOyTh, BapTo MianyBatH iHBecturii B HIATIKP.

KoxHa 3 aHami30BaHUX MAaTpHIlb Ma€ CBOI MepeBaru Ta HEJONIKH i Ja€
Pi3HY iH(pOpMAaIIiFO TIPO CHITbHI Ta CJTA0KI CTOPOHU TOCIOIAPCHKOTO MOpTdhe-
JII0 MiAMPUEMCTBA, TOMY IIPH aHaJi31 NOPTQEINIo AOLIIBHO BUKOPUCTOBYBATH
KOMOiHaIlil pi3HUX MATPUIHUX METOIIB.

8.3. EkcnepTHi meTOoaM B cTpaTeriyHoMmy BMbopi

B ocranHili 4ac Bce OUIBIIE YBaru NMPUAIISETHCS BUKOPUCTAHHIO SKCIIep-
THHUX METOJIB IPH BHOOPI CTpaTeriyHux anpTepHaTuB. Excnepmui memoou
MPUAHATTS PillleHb Yy CTpaTeriyHoMy BHOOpI MependavyaroTh ypaxyBaHHS
Cy0’€KTMBHUX TYMOK €KCIEpTiB MPo MalOyTHIN CTaH MiINpUEMCTBA y BHIIA-
JIKy peaitizailii o0paHoi cTparerii.

HalinommpeHIimmMu eKCriepTHUMH METOZaMH B CTPATETiYHOMY BHOODI €
HACTYIIHI:

— METOJT «MO3KOBOI aTakn»;

— meton Jenbdu;

— METO[I CKJIaIaHHS CIIeHapiiB.

[eprri nBa METOIM BiTHOCITHCS JO METOIIB KOJEKTHBHOI €KCHEPTHOL
OLIIHKY 1 3aCHOBaHI Ha BUSBJICHHI Ta y3aralbHEHHI KOJIEKTHBHOI JyMKH €KC-
neptiB. CyTHICTh IIMX METOJIB TOJSATAE Y BH3HAYCHHI MOTO/KEHOI JYMKH
(haxiBIIB BITHOCHO MallOyTHHOT'O CTaHY IMiIIPUEMCTBA Yy pa3i peaiizalii Tiel
a6o 1HIIOf cTpaTerii.

Bci MeTo1 KOJIEKTHBHOT €KCIIEPTHOT OLIIHKK MPUITYCKAIOTh:

® CTBOpEHHS poOOYMX Trpyn (AaHATITHUYHHX TPYIl), IO OPraHi30BYIOTh
OonmuTYyBaHHA (axiBI[iB (KUIBKICTh EKCIIEPTIB BH3HAYAETHCSA AHATITHIHOKO
rpyNoI0) Ta 00pOOIAIOTH OTPUMaH1 MaTepiay;
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® aHANITUYHA TpyMa MiArOTOBIAE 3a3Aajerib MaTepiald aHaJiTUYHOTO
XapaxkTepy Mpo PO3BUTOK HiJNPUEMCTBA B MUHYJIOMY, (DOPMYINIO€ I Ta
ML OIIHKY;

® aHATITHYHA IPyMa po3po0IIse MUTAHHS JJIs €KCIIEPTIB, BIAMOBII Ha SKi
MOBHHHI TaTH KapTUHY HPOTHO30BAHOTO PO3BUTKY MiMMPUEMCTBA Y BUIAIKY
peaiizanii obpanoi crpaterii, npu OMY NUTAHHS MOBUHHI OyTH CKJaJcHI
TaK, 100 0JTHO3HAYHO PO3YyMLITUCS EKCIIePTaMU;

e IMics OJiepXKaHHs BIAMOBIZACH poOoda rpyma MPOBOIUTH OOPOOKY
OTPUMAaHUX MaTepialiiB, y3araibHIO€ Cy0’€KTHBHI TyMKH €KCIIEPTIB y cepell-
Hi CYJKCHHSI.

Memoo «mo3K080i amaxkuy i memoo ,ZIeJlbz]m TMPUITYCKAKOTh JBA €A
3MiHICHEHHS eKCTIEPTHO OLIHKHU: Ha nepIIoMy erTarti 31iHCHIOETECS TeHepaLlist
iiell ekcriepTaMu, Ha IpyroMy — pyHHYBaHHs BUCIOBJICHUX i1e# 1 po3po0-
Ka KOHTPiJIeH.

[Tpu mpoBeneHHi eKCIIEPTHOT OLIHKU METOIOM «MO3KOBOI aTaKm» EKCIIe-
pPTH 30MparOThCS Pa3oM 1 BIAKPUTO OOTOBOPIOIOTH MPOOJIEMHE 3aBlIaHHS,
po3pobieHe aHaTiTUYHOIO rpymnoro. [Ipu 11bOMy BHUCIIOBIEHHS €KCIEPTIB I10-
BHHHI OyTH YITKMMH 1 OHO3HAYHUMH; KOXKCEH €KCIePT MOXE BHCIOBUTHU Ki-
IIbKa JYMOK, 1JIeH, aje He Tiaps; 3a00pOHSEThCS KPUTUKYBATH TYMKH, SIKi
BHCIIOBITIOBAIIUCST KoJeraMu ekcrepra. OOTroBOpeHHS 3aKiHIYETHCS, KOJIA
BCiMa EKCIepTaMH TPUIHATA 3araibHa, NPUHHATHA UL BCIX TOYKA 30pY
1010 BUPILIEHHS NPOOIEMH.

[lepeBaramm JaHOTO METOAY €: OIIEPATHUBHICTH B YXBAJICHHI OCTATOYHOTO
PIIICHHS; BiIHOCHA MPOCTOTA MPOBEACHHS OI[IHKH; Y HOpiBH}IHHi 3 METOZIOM
Henbou 3aiivac MeHIIE 4acy; BIACTHBA THYYKICTh y CYJDKCHHI CKCIICPTIB
(X04a OCTAaHHE MOXKE PO3LIHIOBATHCS 1 AK HEIOMIK, OCKIIBKH BiIOYBAETHCS
TICHXOJIOTIYHMIN THUCK Ha EKCIepTa i BiH MOKE 3MIHUTH CBOIO TYMKY, ITiJIKO-
PHUBIIHCH AYMII O1IBIIOCTI, IO MOXKE BUSBUTHCS 1 HEBIPHUM).

Memoo /envghu npumnyckae aHOHIMHICTh onuTyBaHHS. [Ipu mpomy
METOJi eKCIIepTH He CHIIKYIOThCS OJUH 3 OJHUM. [lyMKH eKclepTiB y3a-
TIBHIOE aHAJNITHYHA TPyHa Ta y3aralbHEHE CYKCHHS 3HOBY MPOIOHY-
€THCS PO3TIIHYTH KO)KHOMY €KCIIEPTOBi, BUCIOBHTH CBOIO 3roay abo He-
3rojly 3 y3arajlbHEHOI TOUYKOIO 30py. Llel mpouec TpuBae J0TH, IOKU BCi
eKcIepTH He OynyTh 3rofHi, y OunpIIoMy a00 MEHIIOMY CTYIIEHi, 3 y3a-
TIBHEHOI0 JYMKOIO IIOJO BHUPIMICHHS ITOCTABJICHOIO aHATITHYHOIO T'PY-
MO0 MTPOOIIEMH.

[lepeBaramu aHOTO METOJY € BiJCYTHICTH ICHXOJOT1YHOTO TUCKY €KC-
MEpPTiB OJUH HA OJHOTO, a TAKOXK MOKJIMBICTh CTATHCTHYHOI 00pPOOKH OTpH-
MaHMX pe3ynbTariB. Hemonikamu MeTomy € OiTbINi BUTpATH 9acy i CHI, BH-
KITIOUYEHHS THYUYKICTh CY/PKEHHS €KCIIePTIB.

Memoo nanucanna cyenapiro BiTHOCUTHCS 10 METOMIB 1HIUBIAYalIbHOT
eKCIepTHOI ouiHKU. EXCIepT mporHo3ye mpouec po3BUTKY MiANPUEMCTBA B
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MaI/I6yTHBOMy Y BUIAJKy pealisauii oOpaHoi cTpaterii y BUIVISI CLEHapilo
fioro PO3BHUTKY K y 4aci, TaK i mpu pisHKX yMOBax, TOOTO PO3POOIAETHCS
ONTHUMICTHYHHUI, TIECUMICTUYHHIN 1 HalOLIbII iIMOBIpHICHUIT (YcepeaHeHuit)
CIIeHapiii MaHOYTHBOTO CTaHy ITiIPHEMCTBA.

BucHoBku

Ha ocHoBi cchopmynboBaHoi Micii Ta MeTu (uinen) nignpuemcTea, a
TaKOX [OaHMX 3OBHILIHBOIO i BHYTPIWHLOrO aHanisy, copmynioTbes
(po3p0obnsatoTLCA) Pi3HOMAHITHI MOXIUBI BapiaHTU PO3BUTKY MignpueMc-
TBa, TOGTO BU3HAYAKOTHCS MOXIMBI LLMSAXM OOCSATHEHHS Linen npu pea-
nisauii BUSIBNEHUX MOXIMBOCTEN. Lli BapiaHTn OXonsoTb pPi3HOMaHITHI
nornagu Ha gaHe NignpMeEMCTBO | YTBOPIOKWTb CTpaTeriyHi anbTepHaTUBK
Oro [isnbHOCTI B ManbyTHLOMY.

Mpu npoBeaeHHi cTpaTeriyHoro B1MGopy HeobxiaHO BpaxyBaTW YWH-
HUKKM, WO Hanbinblue BMMMBalOTb HA HLOrO Ta BidibpaHi kpali anbTep-
HaTVBHI MPOEKTW aTecTyBaTV 3 TOYKW 30pY BiAMOBIAHOCTI 06’ €KTUBHUM
o6MexeHHAM. HuMmn € pamku, Lo cknanucs 06’eKTUBHO | My 3MYLLUEHI Ha
HUX 6e3yMOBHO 3BaXaTu.

Po3pobnstoTbes cTpaTteriyHi anbTepHaTMBM HA OCHOBI KOHKPETHOro
BMAy mogeni. Bubip Tuny mogeni 3anexwvTb Big piBHA arperauii i gnsep-
cudpikauii 6isHecy nignpuemcTaa:

a) Ans arperoBaHux i AvBepcudikoBaHWUX MiANPUEMCTB B NPOLEC
cTpaTeriyHoro aHanisy (BiH 34ilCHIOETLCA HA OCHOBI @60 MaTPUYHUX Me-
TodiB, abo MeTOAiB KOMMMEKCHOro CTpaTeriyHoOro aHanisy) OUiHITb
npvBabnueicTb NOpTdento NpoayKuii Ta BU3HAYaKOTb MOXMIMBI anbTep-
HaTuBKM (BapiaHTW) MOro 3MiHW (CTpaTerivyHi anbTepHaTUBM OOCATHEHHS
GaxkaHux uinew nignpnemcraa);

©) ona cneuianizoBaHmx nignpuemcTB abo/i Ha GisHec-piBHI Nignpu-
EMCTB Ansl po3pobKM cTpaTeriyHnx anbTepHaTMB i BUOOPY KOHKPETHOT
cTparterii po3BuTKy nianpuemcraa (4m Gi3Hecy) BMKOPUCTOBYHOTb hop-
ManbHi mMetoau (MOAenb HaKonMyeHoro Aocsidy, MeToA CKNafjaHHSA
npodinto ctpaterii nignpuemctea, mogens XKL, toBapy, metog PIMS,
MoZernb «NpoAyKT-pUHOKY, Mogernb M. MopTtepa).

B ocrtaHHii 4Yac Bce 6inblue yBarn npuainNseTbCs BUKOPWUCTAHHIO
eKCNepTHNX MeTOoAiB Npu BUOOpPI cTpaTeriyHmMx anbTepHaTus. ExkcnepTHi
MeToaM NPURHATTS pilleHb y cTpaTeriyHoMy BMOOpi nepeabavatoTb Bpa-
XyBaHHS1 CYO’€KTMBHMX CYIDKEHb EKCMepTiB MpOo BiAMNOBIAHICTb KOXHOT
anbTepHaTUBHOI cTpaTerii napameTpamM cTpaTeriyHoro BuGopy, Npo on-
TMManbHUI BapiaHT BiAOOPy Ta Npo MabyTHIN CTaH nignpuemcTea B pa-
3i peanisauii obpaHoi cTparerii.
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MutaHHa gnsa CaMOKOHTpOIJHO

1. Po3kpuiiTe CyTHICTb CTpaTeriyHMX anbTepHaTnua?

2. Aki YMHHWKM BNNMBaOTbL Ha BMOIp cTparterii? Ha3eiTb kpuTepii Binbopy
cTparerin?

3. Y YoMy nonsiraioTb METOAM, siKi BUKOPUCTOBYIOTb ANs BUOOPY anbTep-
HaTMBHMWX CTpaTeri Ha Oi3Hec-piBHI?

4. OxapakTepusyinTe MeToaun «kpmea gocsigy» Ta «>KLIM» ?

5. Ake npusHaveHHs maTtpuui |.AHCoda «NpoayKT-PUHOK», OXapakTe-
pusywnTte cTparterii maTpuui?

6. B AkuMx Bunagkax nNpoBOAMTbLCA NOPTMENbHUA aHanis, (opMyBaHHIO
AKUX cTpaTeriv BiH nepeaye, Sk MOro 3MICT | 3aBAaHHSA, SKi MeToam
nopTtdenbHOro aHarnidy 3acToCOBYIOTb HanlyacTiwe?

7. Y YoMy CYTHICTb MeToAY, Lo rpyHTYeTbCA Ha matpuui BKIT, ski ocHoB-
Hi cTparterii maTpuui BKI, siki nepearu Ta Hegonikn matpuui BKI?

8. Ake npusHayeHHsa mogeni GE/McKinsey y noptdensHomy aHanisi, ski
nepesarn mogeni GE/McKinsey y nopiBHsiHi 3 BKI, y YoMy Hegonikn me-
Tony?

9. OxapakTtepusyiTte cyTHicTb mogeni ADL, siki ocobnmsocTi nobygosu
maTpuui ADL?

10. Aki ekcnepTHi MeTOAN BUKOPUCTOBYHOTb MPW 34iINCHEHHI CTpaTeriyHo-
ro Bubopy? Y 4yomy nonsirae ix CyTHIiCTb?

TecTn ana camonepeBipku

1. SKi 3 HaCMynHUX YUHHUKI8 MOXYymb ernniueamu Ha 8ubip cmpameaii:
1) HasBHICTb (hiHAHCOBUX PecypCiB;

2) BiAHOLUEHHS BULLOrO KEpPIBHULTBA 40 PU3BKKY;

3) 3060B’si3aHHA 3a nonepeaHiMu cTpaTerisamu;

4) ocobucTi cumnarii i aHTUnaTii KepiBHUKIB;

5) BCi nepepaxoBaHi YNHHUKN.

2. «Kpusa 0ocsidy» xapakmepu3sye:

a) 3MEHLLEHHS! BUTPAT Ha BUPOOHWULITBO OAMHULI NPOAYKLIi B 3aNeXHOCTI
Bi 3poCTaHHA MacwTabiB BUPOOHMLTBA 3a paxyHOK €KOHOMIi Ha yMOB-
HO-MOCTINHNX BUTpaTax;

6) 3MEHLUEHHS BUTPAT Ha BUPOOHWULITBO OAMHWL NPOAYKLIi B 3aneXHOCTi
Bif, 3pOCTaHHsA 0b6csriB BUPOOHMUTBA HA KOHKPETHOMY MiANPUEMCTBI;

B) BNMMB CTaxy poboTn nepcoHany nignpyemMcTsa Ha NpoayKTUBHICTb npaL;
r) 3pOoCTaHHs NPUBYTKOBOCTI AisNbHOCTI NigNPUEMCTBA B 3aNeEXHOCTI Bif
BUPOBHMNYOI NOTYXKHOCTI i HAABHOCTi OCHOBHMX 3acobiB.
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3. Modenb «[1podykm — puHOK» 0ae 3Moey OuiHUMU:

a) NpnbyTKOBICTb peanisaLlii KOHKPETHOro TOBapy Ha NEBHOMY PUHKY;

6) KOHKYPEHTOCMPOMOXHICTb TOBapYy;

B) NOTEHLiNHY EMHICTb PUHKY;

r) CTyniHb PU3UKY BMPOOHMYO-rOCNOAAPCLKOI AiSNbHOCTI NignpuemcTaa
npu peanisauii KOHKPETHOro TOBapy Ha NEBHOMY PUHKY.

4. 3a doromoeoto modeni dinosozo aHanisy PIMS eusHavaroms:

a) BMnMB PUHKOBOI cTpaTterii Ha NpMbyTOK NiaNpuemMcTBa;

©) 3anexHicTb BiHOCHOT 40N PUHKY Bif SIKOCTI NPOAYKLi;

B) BNnMB hasm XUTTEBOrO LMKy NignpuemcTBa Ha BUOIp cTpaTerii KOH-
KypeHL,ii.

5. Pe3synbmamom rnnopmepesibHo20 aHani3y eucmynae:

a) ouiHKa rocnofapChbKoi AiSNbLHOCTI MiAMPUEMCTBA 3 METOK BUOOPY HanpsM-
KiB BKIae€HHS KoLTiB B BinbLu npubyTkoBi (260 nepcnekTuBHi) cdepu;

©) ouiHKa dasmn KMUTTEBOIO LMKy TOBapY;

B) BM3HAYeHHA pe3epBiB NiOBULLEHHS PiBHSI PO3BUTKY CTpaTeriyHoro no-
TeHujiany nignpuemcTsa;

r) OpMyBaHHS KOHKYPEHTHOI KapTu PUHKY.

6. SKi MOKasHUKU 3acmoco8yrombCsi 8 cmpameeaiyHoMy aHarisi 8 mam-
puui BKT:

a) «nNpuBabnmMBICTb» PUHKY; CTpaTeriyHa No3uuis ipMu Ha PUHKY;

©0) o6carn npogaxis NpoAyKLii; peHTabenbHICTb akTUBIB;

B) TEMMNM POCTY ranysi; YacTka puHKY.

7. SAky nosuujto 32i0H0 mampuui BKI 3almae nidnpuemcmeo, b6isHec
5IK0O20 BUCOKOKOHKYPEHMHUU, Wo 3aliMae eeniuKy 4acmky Ha WeuoKo
3pocmaroHoMy PUHKY:

a) «3ipKn»;

0) «Baxki AiTn»;

B) «AiMHI KOPOBMWY;

r) «cobakmy».

8. Cmpameeis siocmyny e mampuui BKI™ eidnosidae no3uyji:
a) «3ipKkny»;

0) «Baxki AiTn»;

B) «AiNHi KOPOBMY;

r) «cobakmy.

9. SAky cmpameeito 32i0H0 mampuyi BKIT 3acmocosytomb 00 cunbHUX
«3IpOK» i «8axKux dimelx»:

a) 36iNbLUEHHS YaCTKN PUHKY;

©) «36upaHHA BpoXato»;

B) niksigauisa GisHecy.
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10. 3a akumu kpumepisamu 6ydyembcsa mampuusi 8 mooesi MakKiHci:
a) TEMMN 3pOCTaHHSA PUHKY;

6) KOHKYPEHTOCMPOMOXHICTb, KOHKYPEHTHa NO3ULisi;

B) CTagii XXUTTEBOrO LUKY;

r) BigHOCHa YacTka pUHKY;

4) NnpuBabnumBeicTb ranysi.

11. Ana nosuyji nidnpuemcmea «llepemoxeub» y modeni GE/McKinsey
XapakmepHi:

a) BUCOKMI Ta cepeaHiii piBeHb NpPUBaGnUBOCTI PUHKY Ta HasiBHICTb CU-
TNbHUX KOHKYPEHTHUX nepesar;

6) HaMBMLLMIA piBeHb NPUBaBNMBOCTI PUHKY;

B) BiACYTHICTb OCOBNMBKX SIKOCTEN PUHKY Ta NepeBar nignpvemMcTaa.

12. 32id0Ho modeni GE/McKinsey cmpameaito 8ubipkosoz2o iHeecmyeaH-
Hs1 8 minbKu dyxe npubymkosi ma HaliMeHW pu3ukKoeaHi npoekmu obu-
paromp nidnpuemcmaea, SKi 3atimaroms no3uyji:

a) «nepemoxeLp»;

6) «NepemMoXeHnny;

B) «CYMHIBHIl Gi3HeCY;

r) «cepenHin BGisHec».

13. B modeni ADL subip cmpameeii 8i0bysacmbcsi 8 3anexHocmi 8io:

a) KOHKYPEHTHOT no3uuii nignpuemcTaa i hasn XUTTEBOrO LMKy CEKTOPY
PUHKY;

6) Temny pocTy i BiGZHOCHOI 40N PUHKY;

B) chasm XMUTTEBOrO LMKIY NigNpuUeMCTBa i peHTabenbHOCTI AisNbHOCTI.

14. Ski cmpameeii moxe subupamu nidnpuemcmeo 32i0Ho moderni ADL,
sIKke mae OOMIHyrYy no3uuito | 3Haxodumscs y ¢hasi crnady:

a) BUXid 3 PUHKY;

6) yTpMMaHHS KOHKYPEHTHOrO cepeaoBuLLa;

B) 36iNbLUEHHS YacTKu PUHKY.

15. Mampuusi Xogpepa-LLleHdena «*Kummesul yukn 2any3i — KOHKype-
HMHa nepeesaaa nidnpuemcmeay npusHadyeHa ons:

a) onTumisadii noptdpento ciep GisHecy 3a NapaMeTpoM «CTagist KUTTe-
BOTO LMKy ranysi»;

6) OUiHKM IHTEHCUBHOCTI KOHKYPEHLUii B ranys3i;

B) ONTMMI3aLUii BUPOOHNYMX BUTPAT MiANPUEMCTBA;

r) BU3Ha4YeHHS hasn XUTTEBOrO LIMKNY NIANPUEMCTBA 3aNeXHO Bif PiBHA
KOHKYPEHTOCMNPOMOXHOCTI MPOAYKLiT HA PUHKY.



PO3OINT 9

CTPATEIYHE NITAHYBAHHA
B CUCTEMI YINPABIIHHA NIANPUEMCTBOM

9.1. CyTHicTb cTpaTeriyHoro nnaHyBaHHs

Opicnmosane na puHoK cmpameziune nAAHY8AHHA — 1I€ YIPABIIHCH-
KU MpoIiec AOCSATHEHHS 1 MIATPUMKH CTiiikoro OanaHcy Lijed, MOKIHBOC-
Tel 1 pecypciB oprasizaiii i HOBUX PUHKOBHX MOKIIUBOCTEH.

iz cTpaTeriyHoOTo MJIaHyBaHHS TMOJSATa€e B pO3poOIl TaKuX Iil, Ipoay-
KTiB, IOCJYT 1 MpOIlecy KOMYHiKallii, SIKi CIPUSIOTh JOCATHEHHIO MOCTaBIIe-
HUX 3aBJIaHb BiTHOCHO MPUOYTKY 1 pocTy KoMmmaHii [17].

CrpareriuHe TUTaHyBaHHS Ma€ KUTbKa BIZIMIHHUX OCOOJHMBOCTEH Y MOPiB-
HSTHHI 3 JOBIOCTPOKOBUM IITAHYBaHHSIM:

1. 3acTocoBy€eTbCS B yMOBaX BHUCOKOI HECTaOLIBHOCTI 30BHIIIHBOTO Ce-
penoBHUIIA.

2. BusHae, 1o MailOyTHE He 00OB’S3KOBO OyJle KpalluM, HiX MHUHYJE,
TOMY HEe OOMEXYETBCSI €KCTPANOJIALIEI0, a BKIIOYAE PO3TOPHYTHH CTpaTeri-
YHUI aHaji3: NEPCIEKTUB POCTY; MO3ULIH Y KOHKYPEHTHi 60poThO0i; MopiB-
HSUTBHUM aHaNi3 IEePCIeKTHB MiIIPHUEMCTBA Ta YCTAHOBJICHHS IPIOPUTETIB Y
PO3MOJIiI pecypciB; aHalli3 NIIAXiB TUBEpCUGIKaITii.

3. TIpocTip AiSUTLHOCTI MiANPUEMCTBA CTa€ OLIbIIE 00’€MHUM, BiH Mic-
TUTH ¥ 001 €JIEMEHTH SIK BHYTPILIHBOTO, TaK 1 30BHIIIHBOTO CEPEJOBUIIIA.

4. JIoBrocTpOKOBI I1iJIi IEpecTaroTh OyTH BiIOUTTSAM MOTOYHOI JiHCHOCTI,
MIEPETBOPIOIOTECSL Y CTPATETiI0 3a JONOMOTOI0 BHSBIECHHX CTpPATEriyHUM
AHAaJI30M IIePCIIEKTHB.

[TnanyBaHHs HEOOXiAHE JJIs1 JOCATHEHHS OpraHi3alli€lo HACTYITHUX IIUIeH:

— MIiJBUIIEHHS KOHTPOJIbOBAHOT YaCTKH PUHKY;

— mependaveHHs] BUMOT CIIOXKHMBAYa;

— BHITYCK MPOJYKIIii OLTBIT BUCOKOT SKOCTI;

— 3a0e3MeueHHs Y3roJPKeHUX CTPOKiB MOCTaBOK;

— YCTaHOBJICHHS PiBHS LIiH 3 YpaXyBaHHSIM YMOB KOHKYPEHIIi;

— MIATPUMKA pEyTaIlii opraHisaiii y Crio)XuBadis.

3aBmaHHs TUIAHYBaHHS BH3HAYAIOTHCS KOXKHOIO OPTaHi3alli€f0 CaMOCTIHHO
3aJIeKHO BiJ] JISUTBHOCTI, AKOIO BOHA 3aiiMaeThesl. CaMe ToMy 3aBIaHHA CTpate-
TYHOTO IJTAHYBaHHS Oy/b-SKO1 OpraHi3allii 3BOASTECS 10 HACTYITHOTO:

1) TutaHyBaHHS POCTY NPUOYTKY;

2) TUTaHyBaHHS BUTPAT OpraHi3aliii, i, K HACJIJOK, iXHE 3MEHIIICHHS;

3) 301IbLIEHHS YaCTKU PUHKY;

4) mominieHHs colialbHOI MOMITUKY MiJIPUEMCTBA.
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TakuM YMHOM, OCHOBHHMM 3aBIaHHIM IUTAHYBAaHHS € OJCP)KaHHSI MaKCHMa-
JIBHOTO TIPHOYTKY K PE3yJIbTaTy AISUTBHOCTI Ta 3[MIMCHEHHS HOTrO HaWBaXKITHBi-
muX (YHKIIIH: TTaHyBaHHS MapKETHHTY, IPOAYKTUBHOCTI, IHHOBAITIX Ta iHIIOTO.

[TnanyBaHHsS 100pe Tpalroe B yMOBax CTaOUIBHOTO, YiTKOro, (hopMaltizoBa-
HOTO 1 MPOTHO30BAHOTO CEpelOBUINA. Y LIbOMY BHUIIAKy BOHO JO3BOJISIE 3a3/1a-
nerinp nepeadavaTty BCi OCHOBHI MOIIT 1 BYACHO MPHUHAHATH BCi HEOOXIIHI 3aX0-
IV, BKITFOUQFOUH €()EKTUBHE PO3MIIIICHHSI Ta BUKOPUCTAHHS PECYpCiB.

OnHax TIaHyBaHHS MOKE BUKOPHCTOBYBATHUCS 1 B YMOBaX TypOYJIEHTHO-
ro, HEYITKOTO 1 MOTaHO MPOTHO30BAHOTO CEPENOBHILA. Y LbOMY BUMAAKY
BOHO OPIEHTOBAHO HA:

a) BUSBJICHHS:

— mependayyBaHuX JeTePMIHOBAHUX TOIIH;

— MOXJIMBUX IMOBIPHICHUX TTOJIIiA;

— MOJKIIMBHX HEUITKUX IOJIIH;

— (bakTOpiB PU3HUKY Ta POPC-MAXKOPY;

— MOXKIIMBOCTEH CepeIOoBUINA i MiAMPUEMCTBA;

— noTped PUHKY 1 MiANPUEMCTBA;

0) BXKUBaHHS a/ICKBaTHUX 3aXO/IiB.

BusHaueHHs nependadyBaHUX, YiTKAX 1 JIETSPMIHOBAHHUX TOIN JI03BO-
Jsie BUKOPUCTOBYBATH BCI METOJM 1 TIEpeBard IUIaHYBaHHS B CTaOLIEHOMY,
(hopMani3oBaHOMY 1 MPOTrHO30BAHOMY CEPEIOBHILI.

TIporHo3yBaHHs MOX/IMBIX IMOBIPHHX MO/l I03BOJISE 3a JOMOMOTOIO CTa-
HIAPTHHX MeTomB MaTeMaTHYHOI CTaTUCTHKU PO3paxXyBaTH PE3yIbTaT, a TAKOK
CepeHil [Tiara3oH BiIXUICHHS (I)aKTI/I‘IHI/IX TOAiH Bl OUIKyBaHHUX cepez[mx

[ToOynoBa mMpOCTOPOBO-TUMYACOBOI CTPYKTYPHU MOMIIMBUX HEHITKHUX I1O-
Il 103BOJIsIE BYACHO BUSIBUTH TOTEHIIIIHI CIIeHApii pO3BUTKY MOJIH, MiATO-
TyBaTHCA 70 HMOBIPHUX CIIeHApiiB, BXUTH 3aX0JIiB JUIs peallizallii HaiOiabI
CTIPUSITIMBUX IS MiAIIPHEMCTBA CIICHAPIIB.

[lepenbauennsa daktopiB pU3UKy 1 (opc-Makopy N03BOJSE BU3HAYUTH
HeOe3MeKkn 3puBY TUIaHy, a TAaKOXK MepeadadnTh MipH Ta pecypcu, HeoOXiaHi
JUTS TXHBOT HeWTpamizarii [18].

9.2. Bumoru go cTparteriyHoro nnaHy

Crparerist 31e0UTBIIOTO (HOPMYITIOETHCS 1 PO3POOIIIETHCS BUIUM KEpiB-
HULTBOM, ajie ii peanizalis nepeadayae yyactb BCiX piBHIB ympaBiiHHA. Ic-
HYE PsiJi BUMOT, 1[0 BUCYBAIOTHCS IO CTPATETiYHOTO UIAHY.

1. CrpareriyHuii TUIaH MOBHUHEH ITiIKPITUTIOBATUCS MACIITAOHUMU JTOCITi-
JOKCHHSAMU 1 (pakTUIHUMU JaHuMH. [1[00 e(heKTHBHO KOHKYpPYBAaTH B ChOTO-
JTHIIIHBOMY CBITi Oi3HECY MiANPUEMCTBO MOBUHHE MOCTIHHO 3aiiMatucs 300-
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POM 1 aHaATI30M BEJIMYE3HOI KIMBKOCTI iH(opMallii mpo rany3b, KOHKYPEHIIiO
Ta iHII (aKTOpH.

2. CTpaTeriyHuii IJIaH Ma€ HA/IaBaTH MiANPHEMCTBY BU3HAYCHICTH, 1HTU-
BiL[yaIIBHiCTB IO JI03BOJIAE {OMYy 3allydaTH MEBHI THITA npauiBHHKiB L,y
TOHi e Yac, He 3allyyaT NpALiBHHUKIB iHImX THHiB. Lleil mman Biakpusae
TMEpCIIeKTUBY [UIst MiIIPHEMCTBA, IO HAMpABIIAE HOro CIiBPOOITHHKIB, 3a1y-
Ya€ HOBUX IPALiBHUKIB i JloToMarae npojaBaTH BUpOOH 200 IOCIYTH.

3. Crpareriuni IiIaHW TMOBHHHI OyTH PO3pOOJIEHI TaKUM YHUHOM, MO0 HE
TUTBKY 3QJTUILIATUCA LLTICHUMH IPOTSITOM TPUBAIKX MEPIOJiB Yacy, ane i Oytu
JIOCUTh THYYKUMH, 1100 MPpU HEOOXITHOCTI MOXKHA OyJI0 3MIHCHUTH iXHIO MOJIU-
(hikariiro Ta TiepeopieHTaIi0. 3araIbHUNA CTPATETIYHUH TUTAH BAPTO PO3TIISIATH
SIK TIPOrpamy, 110 HarpaBJIsie TisUTbHICTh OpraHi3allii IPOTSIroM TPUBAJIOTO Iepi-
OJly 4acy, YCBIJOMITIOIOUH TIPO Te, 10 JUHAMI3M JIIOBOI Ta COIIAIBLHOI 00CTa-
HOBKH 00yMOBIIIO€ HEOOXiIHICTh HOr0 MOCTIHHUX KOPEryBaHb.

CrparerivuHe TUITaHYBaHHS came TI0 co0l He TapaHTye YCITiXy, i opraHisailis,
III0 CTBOPIOE CTPATETivHI IUIAHHU, MOXKE 3a3HATH HEBJadi Uyepe3 TIOMUIIKH B Opra-
Hi3allii, MOTHBAllii Ta KOHTpoJIi. [IpoTe popMmanbHe MIaHyBaHHSI MOXe CTBOPUTH
PSI ICTOTHUX CHPUSTIMBHUX (aKTOPIB IS OpraHizalii AiSUTBHOCTI MiIIPUEMCT-
Ba. 3HaHHS TOTO, IO IMiANPHEMCTBO XOUE€ JIOCSTTH, OIOMarae YTOYHUTH Haii-
OLIBII MiAXOIAIN HAPSMKH Jiil. [TpuiiMaroun oOIpyHTOBAHI 1 CHCTEMAaTH30BaH1
IUIAHOBI pillIeHHS], KePIBHULTBO 3HKYE PU3UK YXBAJICHHS HENPABUJIBHOTO Pi-
LIEHHSI Yepe3 IOMUIIIKOBY a00 HEOCTOBIpHY iH(OpMAIIiF0 PO MOMKIIUBOCTI Op-
raHizaiii a0o Mpo 30BHIIIHIO CHTYaIlif0. TakuM YUHOM IDIaHYBaHHS JOTIOMArae
CTBOPHTH €THICTh 3aTaJIbHOT METH yCEPEINHI OpraHi3allii.

9.3. MpuHUMNN cTpaTeriyHOro nilaHyBaHHA

Po3poOka HOBUX MiIXOMIB JI0 IUIAaHYBaHHS BUMAara€ TakoX BiIIMOBIIHUX
MPUHIMIIB TUIaHyBaHHA. IIpunyunu naanyeanns — 1€ 3arajibHi IpaBUIa
3MIHCHEHHS MPOoIecy pOo3pOoOKH IMJIaHiB 1 iX B3aiMOYB’SI3KU MO «PiBHAX ILIa-
HyBaHHs» [19].

VY BiTUM3HAHIHN 1 3apyOiXHIN JiTepaTypi BUIUICHO Pi3HI POPMYITIOBaHHS
OCHOBHUX TIPUHIIUIIIB IUTaHYBAHHS.

Ilpunyunamu cmpameziunozo naanysanus € [6]:

1) mizeBcTaHOBIEHHs 200 Iijepeanizailis — BCi 3aX0AH Ta IUISIXU IXHbO-
ro 3z[i1710HeHH;1 nepeu6aqui B CHCTEMI CTpaTerquoro IJTaHYBaHHS, CTIpS-
MOBaHI Ha BCTAHOBJICHHS 1 JIOCSATHEHHSI L{UICH (CTPAaTerivHiX OPieHTHPIB);

2) GaraToBapiaHTHICTb, AIbTCPHATHBHICTD 1 CEJICKTHBHICTh — PEAKLIis Ha
CEepEIOBHIIIC, [0 3MIHIOETHCS MUITXOM MEPEXOy Ha MEepeayacHo OOIPYHTO-
BaHI NICBHI aJIbTEPHATHUBH;
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3) rao0anbHICTh, CHUCTEMHICTh, KOMIUIEKCHICTH 1 30a1aHCOBaHICTh —
OpieHTallis HAa OXOIUIEHHS OKPEMUMH CTPATETiIMH BCiX aCHEKTiB AiSNIBHOCTI
00’€KTa Ta B3a€MO3B’SI30K MK HUMH; Y MeKaxX CTPATETIYHOrO IIaHyBaHHS
TOTYIOTh CHCTEMY pillleHb, 2 HE OKpeMi PillleHHS; CIPSMOBAHICTh Ha 3MiHY
CUTYallil mo3a i ycepeAuHi miAnprUeEMCTBA;

4) MOCHiNOBHICT — CTPATETiYHi 3MIiHM MOBHMHHI BIPOBAIKyBaTHCS B
MIEBHOMY TIOPSAKY;
5) Oe3nepepBHICT, — CTpaTeriyHa MISVIbHICTh € CKJIATHUM IMPOIIECOM,

3YIHHKA KOO TIOBEPTAE MiJIPUEMCTBA Ha MOYATKOBY ITO3UIIIIO;

6) HayKoBa i METOMYHA OOIPYHTOBAHICTh — BUKOPUCTAHHS MOIINPEHUX
HayKOBO-METOJUYHUX IiJXOJIIB JOTIOMarae po3poOisaTH peaibHi TUTaHu, Mo-
TOJDKEHI 3 napameTpaMu 30BHIIIHBOTO 1 BHYTPIIIIHHOTO CEPEIOBHIIA;

7) peanicTU4HICTh, TOCSKHICTh — OOJIK 0COOIMBOCTEH (byHKuloHyBaH-
Hsl 00°€KTa, 10110 SIKOTO PO3POOISIOTECS CTPATErivHi MITAHH, I MOXKIIHBOCTI
JOCSITHEHHS IIEBHUX ITapaMeTpiB;

8) rHyYKiCTh, TUHAMIYHICTb, PEaKIlisl Ha CUTYAIlil0 — ypaxyBaHHS THM-
YaCOBUX XapaKTEPUCTHK 1 XapakTepy 3MiH, SKi BiZOyBarOTbCS Ha MiAMPUEM-
CTB1 BIIMOBIHO JIO €TaIliB HOT0 )KUTTEBOTO IHKITY;

9) edeKTUBHICTH 1 collialibHa OPIEHTOBAHICTh — 3a0e3MeUeHHS, 3 OJJHOTO
00Ky, TIepeBUIICHHS PE3yIbTATIB, IepeI0aueHNX IIAaHyBaHHAM, Hall BUTpa-
TaMu, HEOOXITHUMU ISl HOTO 3MIMCHEHHS; 3 1HIIIOTO, PIICHHS HE JIUIIE BH-
pOOHMYMX IpobieM, a it yuacTs y 3M’SKIIEHHI CYCHIJIBHUX po0eMm;

10) kinpKicHa 1 SIKiCHa BU3HAYCHICTh — IJIAHYBaHHS TIOBUHHO JIATH TICB-
HI OPIEHTHPH, SKI OyIyTh BiNIrpaBaTH POJIb KOHTPOJBHUX TOYOK, ajie He
MOJKHA TPOIIEC IUIAHYBAHHS 3BECTH TUIBKH IO PO3PaXyHKY IOKA3HUKIB, 3a-
OyBarouM Mpo CyTh MPOIIECiB, SKi CIIiJ] 3AIMCHUTH;

11) JOBroCTpOKOBICTH 3aXOJliB — OpI€HTAIlis] HA PIlICHHS CKIAJHUX
mpo0JieM, sAKi OyIyTh ICHYBaTH B JIOBFOCTPOKOBIH MEPCIIEKTUBI; HEMOKIIH-
BiCTh IXHBOTO YCYHECHHSI OJTHOMOMEHTHHM 3aXO0JIOM CIIPHSE TIPOBEIACHHIO 00-
IPYHTOBaHUX, MMOCIITIOBHUX, CKIIQJHUX 3aXO/IiB.

[HIITi aBTOPH TOBOPSATH PO HEOOXIAHICTh ypaxyBaHHS 1€ W TaKUX MPHH-
[UIIB SK: y4acTh, X0i3M [20]; HeoOXiIHICTh, €THICTH 1 TOUHICTH [21].

9.4. ETanu cTtpaTeriyHoro nrnaHyBaHHA

Orsin mTepaTypH CBIIYHTH MPO TE, IO KUTBKICTh €TAIIB CTPATETIYHOTO
IUIaHYBaHHS 1 IXHiM 3MICT Bifpi3HA0ThCs. 1e 3amexuTh Bif psiny GhakTopiB:

1) hbopmu BiIacHOCTI;

2) TUIy HiATpHEMCTRa (cremianizoBane abo audepeHiiioBane)

3) ray3eBoi IpUHANIEKHOCTI MIANPUEMCTBA;
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4) po3MipiB MiANIPHEMCTBA;

5) cucTeMu KepyBaHHS, 1[0 iCHY€E Ha MiAPUEMCTBI.

OCHOBHUMH eTanaMy CKJIaJaHHS CTPATETigyHOTO IUIAHY PO3BUTKY Iif-
MIPUEMCTBA €:

1. Crpareriunuii anamis:

— aHaJIi3 30BHIIIHBOTO JIJIOBOTO HABKOJIMIITHHOTO CEPEIOBUIIA;

— aHaJi3 PeCypcHOTO MOTEHIay MiANPHEMCTBA (BHYTPIIIHIX MOXITH-
BOCTEH).

2. BusHaueHHs MOMITUKY MiANPUEMCTBA (I[1JIEBCTAHOBJICHHS).

3. ®opmymoBaHHs 6a30Boi cTpaterii Ta BUOip aabTepHATHB.

4. ®opmyroBaHHs QYHKITIOHATBHUX CTPATET1i.

— MapKeTHHTY;

— (hbiHaHCIB;

— H/TIKP;

— BHUPOOHHMIITBA;

— KaJIpiB;

— OpraHi3aIliiiHux 3MiH;

— eKOJIOTii.

5 ®opmyBaHHS MPOTYKTOBOI cTparterii (013HEC-TIPOSKTH).

VY HmpakTHYHIN iSTTBHOCTI Ay’Ke BaKKO BH3HAYUTH TPAHHUITIO MiXK MPOIIe-
COM CTpaTeriyHoro IiaHyBaHHS 1 Oe3MocepeIHbO pealizali€lo miaHy.

Pe3ynpTaToM AiSIBHOCTI 31 CKIaJaHHS CTPATEriyHOTO IJIaHy € JOKYMEHT
«CTpaTeriyHuii TUTaH MANPUEMCTBaY. BiH 3BUYaiiHO BKITIOYAE TaKi pO3IiIIH:

1. MeTa i 3aBaHHS MiAIPUEMCTBA.

2. TToTouHi onepartii i JOBrOCTPOKOBI 3aBJIaHHS.

3. Crpareris ninnpueMcTBa (6a30Ba cTparteris, OCHOBHI CTpaTeriuHi ab-
TEPHATHBH).

4. OyHKIIOHATBHI cTpaTerii.

5. Hait0Oinp1 3Ha4uMi IpoeKTH (Iporpamu).

6. 30BHINIHLOEKOHOMIYHA MiSIBHICTD.

7. KaniTanmoBKIaieHHS 1 peCypCHHE PO3IIO/ILI.

8. [InanyBaHHS HecmoAiBaHOK ((pOpPMyBaHHS PE3EPBHUX CTpATETiH, CHC-
TEM «IIBUIKOTO PEaryBaHHS).

€IIMHOTO TOPU3OHTY CTPATEriuHOro IUIaHyBaHHA He icHye. Ha mymky JI.
Krminasna i B. Kinra, moBxnHa iHTEpBaly CTpPAaTEriqHOTO IUIAHYBAHHS Ma€
BEJIMKE METOIOJIOTIUHE 3HAUEHHS. SIK mpaBHMIIO, MEpiof IUIaHYBaHHS ITOBH-
HeH 0a3yBaTHCS HA EKOHOMIYHHX MPOEKIisX, [0 BPaXOBYIOTh 3arajbHi TeH-
JIeHIIi{, 2 He HUKIIYHI KOJMBaHHS eKOHOMIKH. [IiNpreMCTBO MOBUHHE IjIa-
HYBaTH CBOIO JISUTBHICTh HA TaKy MEPCIEKTHBY, SIKa JJI1 HhOTO KOPHCHA, aie
He OubIe Ti€el, KOTpa JOMyCKAEThCS MIpKyBaHHSIMH PO3YMHOI TOYHOCTI. Ic-
HY€ aKcioMma: 4uM Jlalli B Mail0yTHE, THM MEHIII HaIIfHUM CTa€ MPOTHO3.
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Taxk, bputanceka cranenuBapHa Kopropais po3pobisie mianu Ha 10 po-
KiB, aMEpUKaHChKI KOMIIaHil — Ha 5 POKiB, a SIMOHCHKI — Ha 3 poku [22].

9.5. Minxoaun po ctpaTeriyHOro nyaHyBaHHA

OCHOBHUMM MiIX01aMH JIO0 (OPMYBaHHS IIJIaHY €:

® «BIJl TOCATHYTOTOY;

e OIITHMU3AIlIHHUIA;

® QJalITUBHUH.

[TnanyBaHHS «BiJ JOCATHYTOTO» HAIJIEHO HAa JOCATHEHHS psay Oaxa-
HUX 1 IIUJTKOM pealli3yeMHX Mijcid. BiAnmpaBHOIO TOYKOK € MOTOYHHHA CTaH
nignpueMmctsa. Ilinxin opieHTOBaHMIA Ha 30€peKEHHS CTAaTyC-KBO.

3MiHH CTpaTeri'l' opraHi3aui171Ho'1' CTPYKTYPH 1 T.II. PO3TIISIIAIOTHCS SIK He-
OaxxaHi, OCKUIBKH BOHH MOXYTH 3ilICYBaTH HAJIArOJUKCHE (byHKulOHyBaHH;I
Hl,LIl'IpI/I€MCTBa [ominmenHs: cUCTEM YIIpaBIiHHS, TUIAHYBAHHS, MOLIYKY i
aHami3y iHdopMalii He CXBaTIOIOTHCS. [Ipu bOMY MIAXOMI MiHIMI3YIOTHCS
BUTpPaTH Ha (JOPMYBAHHS 1 MIATPUMKY pealtizailii iany.

OnTuMizamiifHui TUTaH, K MpaBwiIo, GOPMYEThCS B paMKaxX pallioHaIb-
HOTO MiAXO0Ay Ta 0a3yeThCsl Ha BUKOPUCTAHHI MaTeMaTHIHUX MOJEIEH 1 Me-
TONIB 3 METOI0 Oibll e(heKTHUBHOTO BUKOPUCTAHHS PECYPCIB 1 JOCATHEHHS
MakcuMi3alii npuOyTKy Ta MiHiMi3allii BUTPAT 1 4aCcy BUKOHAHHSI.

Henomik migxomy — 3HeBara YiCJICHHHMH SIKICHUMH 1 TTOTaHO opmari-
3yEMIMH [aPAMETPAMH, TAKHMH SIK SKiCTh, HAIHHICTD, HOBH3HA MPOAYKIIiI,
CTYIiHb 3310BOJICHOCTI MOKYMIIB, MOPAIBHHIA KIIMAT 1 eHTy3ia3M CriiBpoGi-
THHKIB, TOPT(HENb 3HAHb | BMiHb IIEPCOHAIY.

Kle TOTO, PE3yibTaT (OPMYBaHHS ONTHUMI3AIIHOTO IUIAHYy HIsSK HE
BpaxOBY€ BUXITHHH CTaH MiJIPUEMCTBA 1 IEPIOJUIHO Pi3KO 3MIHIOETHCS, IO
MIPUBOJUTD A0 3MIHHM MPOMOPLIN, MaTepiaabHO-(piHAHCOBUX Ta iH(pOpMaIliii-
HO-aHANIITUYHUX TIOTOKIB, OpPTaHi3allifHOI CTPYKTYpH, HANpsAMKY PO3BHUTKY,
10, Y CBOIO Yepry, TAKOX TIOB’s3aHO 3 BUTpaTaMu. GopMyBaHHS X ONTUMI-
3aliiHOrO TUIaHY 3aCHOBaHO Ha POOOTI 3 KUIBKICHHMH, a HE SKICHUMH KaTe-
ropismu. Lle mpuBOIUTE A0 TOTO, IO ONTHMI3AIlifHUAHN IJIaH YaCTO BHSBJIS-
€ThCA HE B 3MO31 BpaxyBaTH BUTPATH MPOBEJCHHS MMOMIPHUX 1 paluKaIbHUX
TpaHchopMariil mianprueMcTBa. Y MiJICYMKY JOBipa 10 PE3yJbTaTiB ONTHMI-
3aliHHOrO TIaHy OOCPHEHO MPOIOPIIiHA «BIACTaHI» BiJ BUXITHOTO CTaHY
MiAPUEMCTBA IO PO3PAXOBAHOTO, «ONTUMAIBHOTO» CTaHY.

AjantaiiiHuii MiAXiA TMEepeHOCHTh aKIeHTH Ha mpoiec (hopMyBaHHS
wrany. [Ipu poMy miAXOml BCEe MOYMHAETHCS 3 BUBUCHHS HABKOIHIIHBOTO
cepenoBumia. OJiKyBaHi MMOMIi MOMINSIOTHCS HA TPY OCHOBHI Kareropii: jae-
TEpPMiHOBaHI MMoii, IMOBIpHICHI MOii, HEBU3HAYEH] MOIi.
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9.6. MpUYMHKM Henpau4YUX NMaHIB

[Ipn HempaBWIBHOMY MiAXOZi MO INIAHYBaHHS BOHO MOXC BHSIBUTH-
Csl HOKUTTECHPOMOKHUM. OCHOBHHMH MPHYWHAMHU HETIPAMIOI0UNX ILIa-
HIB €:

— HEYITKICTb 1 HEY3Tro/KCHI OaueHHsI, MicCii 1 LiJIeH MiANpUEMCTRA;

— HEPO3yMIHHSA IIJIeH MAPHEMCTBA POOITHUKAMH;

— HeNpaBUJIbHA OIlIHKAa HEOOXITHUX PECypCiB;

— HeaJIeKBaTHI 4acoBl paMKH, K IPU MIPOBEJCHHI OLIIHKH, Tak Oe3mnoce-
PEeIHBO MPH peaizallii mwiaHy;

— ToraHa 1H(bopMau11/IHa Hl,Z[TpI/IMKa

— BIICYTHICTh CHCTEMHOTO IiIXOIy J0 TUIaHY BAHHSE

— (opMyBaHHs IIaHy TiIbKH IUIAHOBMMH MpalliBHUKaMu, 63 ydacti
BUKOHABIIIB 1 KJII€HTIB;

— OIIIHKY, BUKOHAHI 0e3 00JIiKy CTaHJapTiB, KUTbKICHUX 1 SKICHUX TeX-
HIK aHaTi3y, TocBix ¢ipmu y GopMyBaHHI i peamizallii IIaHiB;

— CKJIIHOCTI B MIOUTYKY CHiBpOOITHUKIB HEOOX1HOT KBami(iKkarii;

— BIJICYTHICTh KOOPJIMHAIIIi 1 pEerJlaMeHTIB;

— 3HeBara po3KJaioM.

OcHoBHa yBara mpu CTpaTerquOMy rmaHyBaHHl TIOBUHHA OYTH npnzune-
Ha y3TOJDKCHHIO Oa4yeHHs, Micii i Iiieil miampueMcTBa, a TaKOXK O3HANOM-
JICHHIO 3 HUMH MepcoHaly. Y NMPOTHBHOMY BHIIAJIKY IUIaH HE 3MOXKE BUKO-
HYBaTH CBOIO OCHOBHY (DYHKIIIF0 — KOOPJIWHYBATH JiSUTbHICTH MiAPO3ILTIB 1
MIEPCOHAITY.

HemnpaBunbHi 6aueHHs, Micis 1 1[I, 0 BUHUKIIU, HATIPUKIIA]], BHACIIIOK
MOTaHO TPOBEACHUX MAapKETHHTOBHX JOCHIKEHb 1 HEBIPHUX MPOTHO3IB,
MPUBOJATH 10 HEY3TOJHKEHOCTI Opi€HTAIll MiANPUEMCTBA 1 BUMOT PHHKY,
OTXe, 1 10 TMoTpeOu KoperyBaHHS a00 HaBITh IO HEOOXITHOCTI 3YMUHKH
MpoLecy peanizallii miaHy.

[TomunkoBe BU3HAUEHHS TOTped y MaTepianbHO-QiHAHCOBUX 1 1HOP-
MaIliifHO-aHAITHYHAX pecypcax MOXKe 3pOOWTH IJIaH Hepeali30BaHUM.
Jlo HepeasizyeMoCTi MaHy MOE MPUBECTH 1 HOTO (OPMYBAaHHS TITBKH
MJAHOBUMH TNpaliBHUKaMH, 0€3 3alydeHHs MpeJCTaBHUKIB BUKOHABIIB 1
KITI€HTIB.

TunoBMM HACIIJIKOM HESKICHOTO IIaHYBaHHS MOXe OyTH 3yMUHKA pOOiT
3 HACTYITHHAM TOTipPIICHHSIM MOPAJIBHOTO KIIIMATYy 1 JIFOACHKUX BiTHOCHH, Ta-
JUHHSIM TTPOTyKTUBHOCTI, OCJIA0JICHHSIM €HTY31a3My.

CrpaTteriune IIaHyBaHHsS BH3Hauae MalOyTHe OOMMYYS IiANPUEMCTBA.
Ane ioTO €IUHUN peaNlbHUN pe3yibTaT — Iuanu. HacTymHui Kpok — po3-
poOKa i B)KHBaHHSA KOHKPETHHUX 3aXOJIB [0 BUKOHAHHIO TJIAHIB.
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BucHoBku

CrparteriyHe nnaHyBaHHS SiBfsie COOOK ynpaBniHCbKUIA Npouec [o-
CArHEHHS | NIATPMMKW CTiKOro 6anaHcy Linemn, MOXnMBOCTEN i pecypciB
opraHisaLii # HOBUX PUHKOBUX MOXnusocTewn. Llinb cTpateriyHoro nna-
HyBaHHS nonsrae B po3pobui Takux A, NpoaykTiB, Nocnyr i npouecy
KOMYHiKaLji, SKi CNpusatoTb AOCATHEHHIO NOCTaBMEHMX 3aBAaHb BifHOCHO
npuoyTKY i POCTY KOMMaHii.

CrpaTeriyHe nnaHyBaHHa came no cobi He rapaHTye ycnixy, i opraHi-
3auis, WO CTBOPKOE CTpaTeriyHi nraHu, MoXe 3asHaTu HeBdaui yepes
NOMWIKK B OpraHisauii, MoTuBauii Ta koHTponi. MpoTe dopmanbHe nna-
HYBaHHS MOX€e CTBOPUTW pAL iCTOTHUX CNPUATIMBUX (DaKTopiB AN op-
raHisauii gisnbHOCTI nignpuemcTBa. 3HaHHA TOro, WO NiANPUEMCTBO XO-
Yye JocArtTM, gonoMarae YyTOYHUTM Hanbinbll nigxoaswi HanpsiMku aii.
Mpunmatoum obrpyHTOBaHI i cMCTeMaTU3oBaHi NNaHOBI PiLLEHHS, KepiB-
HULTBO 3HWXKYE PU3UK YXBaNEHHS HENPaBUIIbHOIO PilLEHHSI Yepes3 NoMu-
nkoBy abo HeJOCTOBIpHY iHhOpMaLi0 NPO MOXMMBOCTI opraHi3auii abo
NpOo 30BHILLHIO cUTYyaLito.

ETtanamn cknagaHHa cTpaTeriyHoro nnaHy pos3BWUTKY MNignpueMcTBa
€: cTpaTeriyHMin aHani3 (aHani3 30BHILUHLOrO AiNOBOr0 HABKOMMLLIHBOIO
cepefoBuLLA; aHania pecypcHOro noTeHuiany nianpuveMcTsa), BU3Ha-
YeHHs nomiTukM nignpvemctea (UinNeBCTaHOBMEHHS), hopMyntoBaHHSA
6a3o0Boi cTpaterii Ta BUbip anbTepHaTvB, hOPMYIIOBaHHA (OyHKLiOHa-
NbHUX cTpaTerii Ta OpPMyBaHHA nNpoAaykToBoi cTpaterii  (bi3Hec-
npoekTw).

BuginatoTe HacTynHi nigxoan A0 dOpMyBaHHS MraHy: «Big AOCATHY-
TOro»; ONTUMM3aLINHWIA; adanTUBHUNA.

lMnaHyBaHHS «BiA AOCArHYTOro» HaUifNeHO Ha AOCATHEeHHS pagy
GaxkaHux i uinkoM peanisyemux uinewn. BignpaBHOW TOYKOK € NMOTOY-
HWIA cTaH nignpuemcTBa. lNiaxia opieHTOBaHWA Ha 36GepexeHHs cTa-
TYC-KBO.

OnTumisauinHMn NnaH, sk NpaBuIo, POPMYETLCS B pamKkax pauio-
HanbHOrO MiAXo4y Ta CMMPAETbCA HAa BUKOPUCTAHHS MaTeMaTUYHUX MO-
aenewn i meTogiB 3 METO Binbly eheKTUBHOIO BUKOPUCTAHHS PECYPCIB i
OOCATHEHHA Makcumisauii npubyTKy Ta MiHiMi3auii BUTpaT i Yacy BUKO-
HaHHS.

ApanTauinHun nigxig NepeHoCUTb akUeHTU Ha npouec hopMyBaHHS
nnany. Mpu uboMy MiAxoAi Bce NOYMHAETLCA 3 BUBYEHHS HABKONULLIHBLO-
ro cepegosuLa. OuikyBaHi nogii AiNATLCS Ha TPU OCHOBHI kaTeropii: ae-
TepMiHOBaHi nogii, iIMOBIpHICHI NOAIT, HEBM3HAYeHi nogii.

OcHoBHa yBara npw cTpaTeriyHoMy MnaHyBaHHiI NOBUHHA OyTU Npu-
AineHa y3rompkeHHo 6GadeHHs, Micii i uinen nignpuemcTBa, a Takox
03HaAMOMITEHHIO 3 HUMW MepcoHany. Y NpOTMBHOMY BUMAAKy MnaH He
3MOX€e BMKOHYBaTW CBOI OCHOBHY (DYHKLII0O — KOOPAWHYBAaTU GiSfbHICTb
nigpo3ainie i nepcoHany.
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MutaHHa gnsa CaMOKOHTpOIJHO

1. PoskpuiiTe cyTHICTb Ta 0COBGNMBOCTI CTPaTEriYHOrO NiaHyBaHHS.

2. HasBiTb BUMOM# 40 CTpaTEriyHOro nraxy.

3. Aki npMHUMNK NoknageHi B OCHOBY CTpaTeriYHOro nraHyBaHHA?

4. o e uinnto cTpaTeriyHoro nnaHyBaHHA?

5. Buainite ronoBHi NpMYMHN HeNpaLoYnx NiaHis.

6. Konu 3actocyBaHHA CTpaTeriyHoro nraHyBaHHs € HeobXigHWUM, Loui-
NbHUM Ta e(PEKTUBHUM?

7. Alka NOCNiQOBHICTL eTaniB cTpaTeriYyHOro ninaHyBaHHA Ta B YOMY MO-
nsrae ixHin amict?

TecTn Ana camonepesBipKkn

1. B yomy nonsieae npuHyun «bazamosapiaHmHicmb, anbmepHamue-
HiCMb | CENTIEKMUBHICMb»:

a) cTpaTeriyHa AianbHICTb € CKNagHMM NpoLecoM, 3yrnuHKa sSIKoro nosep-
Tae NignpuMeMCTBa Ha NOYaTKOBY MO3ULIitO;

0) opieHTaLis Ha OXOMMEHHs OKPEMUMU CTpaTeriiMn BCiX acnekTiB Ais-
NbHOCTI 00’eKTa Ta B3aEMO3B’'SA30K MiXK HUMU; y Mexax cTpaTeriyHoro
nnaHyBaHHS roTylOTb CUCTEMY pilleHb, a8 HEe OKPeMi pilleHHS; CnpsiMo-
BaHICTb Ha 3MiHy cuTyauii No3a i ycepeavHi nignpuemcTBaa;

B) peakuis Ha cepefoBuLLe, WO 3MIHIOETLCH LUAAXOM Mepexody Ha ne-
peayacHo o6rpyHTOBaHI NEBHI anbTepHaTUBY;

r) ypaxyBaHHsi TUMYaCOBMX XapaKTEPUCTUMK i XxapakTepy 3MiH, siki Bigoy-
BalOTbCA Ha MiANPUEMCTBI BiANOBIAHO 4O €TaniB NOro XXMTTEBOMO LIMKIY.

2. Bid k020 chakmopy He 3arnexxumb cmpamezaidyHe rnaaHy8aHHs:
a) oopmu BnNacHoCTi;

©) Tuny nignpnemcrea;

B) cMCTeMUV BefeHHs1 Byxrantepcbkoro o6niky;

r) po3mipiB NiaANpUeEMCTBa;

) cMcTemMu ynpaeniHHS, WO iCHYE Ha NiaNpUeEMCTBI.

3. Lo He € emanom cknadaHHA cmpameaiyHOo20 fnaHy Ppo38UmKy nid-
npuemcmea €:

a) cTpaTeriyHuin aHanis;

6) BU3HAYEHHS NONITMKM NiANPUEMCTBA (LiNeBCTaHOBINEHHS);

B) chopMyntoBaHHs 6a30BOi cTpaTerii Ta BUBip anbTepHaTmB;

r) dopMystoBaHHA (PyHKLIOHaNbHMX CTpaTerin;

A) bopmyntoBaHHSA eTanis BUPOOHNYOro LMKIY;

€) bopMyBaHHs NpPoAyKTOBOI cTparTerii (bisHec-npoekTw).
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4. 3as0dsKu sikomy nidxo0y 00 cmpamezidyHo20 fnnaHye8aHHs fnaH, ¢hop-
MyembCs 8 paMKax pauioHanbHo20 nioxody ma 6a3yembcsi Ha 8UKOPU-
cmaHHs MamemamuyHux modesnel i memodie 3 memoro binbw eghekmu-
8HO20 BUKOPUCMaHHSI pecypcie i 00CsieHeHHsT Makcumisauii npubymky
ma MiHimi3auii eumpam | Yyacy 8UKOHaHHS:

a) «Bi [OCATHYTOro»;

6) onTMMM3aUinHuR;

B) aganTUBHWN;

r) KpeaTUBHWIA.

5. Poskputime cymb npuHyuny «anobarsnbHicmb, cUCMEMHICMb, KOMI1sie-
KCHicmb i 36anaHco8aHiCmb»:

a) cTpareriyHa AianbHICTb € CKNagHMM NpoLecoM, 3yruHKa SKOro nosep-
Tae NigNpMeMCTBa Ha NOYaTKOBY MO3ULIitO;

6) opieHTauis Ha OXOMNSIEHHS OKPEMUMW CTpaTeriaMu BCIX acnekTiB Ais-
NBbHOCTI 06’€KTa Ta B3aEMO3B'SI30K MiXK HUMU; y Mexax cTpaTeriyHoro
NNaHyBaHHSA rOTYIOTb CUCTEMY PillleHb, @ HE OKPEeMi PiLleHHSs1; cnpsiMo-
BaHICTb Ha 3MiHy CMTyauii No3a i ycepeavHi nignpuemcTBaa;

B) peakuis Ha cepegoBULLE, O 3MIHIOETLCA LUMAXOM Mepexody Ha ne-
peayacHo 06rpyHTOBaHi NeBHI anbTepHaTUBY;

) ypaxyBaHHS TMMYACOBUX XapakTepPUCTUK i XxapakTepy 3MiH, siki Biaby-
BalOTbCH Ha NiANPUEMCTBI BIANOBIAHO A0 eTaniB Noro XUTTEBOIO LMKIY.



PO3AIN 10
PEANI3ALIA CTPATE NIANPUEMCTBA

10.1. 3aBAaHHSA, WO PO3B’A3YIOTLCA
npu peanisauii crparerii

Eram peamizarii cTparerii € HalOUTBIN CKIIAIHUAM 1 BOXKJIUBUM Y 3IHCHEHHI
HPOIIECY CTpaTeriyHoro ynpaniiHHs. [lixnpueMcTBa, SKi YCHIIIHO peati3yBain
oOpaHi cTparerii, y CBOTi MisSUTbHOCTI KEPYBAIUCS TAKUMH HPAGUIAMU:

1) i, cTpaTerii 1 mIaHu MaroTh OYTH JOBEJCHI 10 TIPaIliBHUKIB;

2) KepiBHHUIITBO HE TUTLKH MOBUHHO BYACHO 3a0€3MeuyBaTH HAXOKEH-
HS BCIX HEOOXIHUX JJIs peaizallii cTpaTerii pecypcis, aje i MaTH IUIaH pe-
amizamii crparerii y BUIIA/ UTLOBUX HACTAHOB, a TaKOX (DIKCYBaTH BHKO-
HaHHS KOXXHOI 3 ITOCTABICHUX IILIEH.

BuzHaueHHst crpaterii i 00rpyHTYBaHHS KUTBKICHO

BUMIPIOBaHUX IiJIeH MiANPHEMCTBA LITOMY

)

30epeskeHHs! 3BOPOTHBHOTO 3B’ A3KY

OuiHka i mpy HeoOXiIHOCTI 3MiHa
OpraHi3aliiiHol CTPYKTypH

O1iHKa pe3y/bTaTiB 1 BU3HAYCHHS POSTIOIT PECYDCIB 110 MLADO3ALIAX
HEJIONIKIB AT pecyp ApO3A

!

)

BuxoBaHHSI i HAaBYaHHS KePiBHHKIB

Y BIATIOBIHOCTI ZI0 IIIHHOCTEH 1 CHCTEM BmHaqe.HHﬂ KOO BHX
pPOBOTH MiIPHEMCTEA YIPaBIiHCHKHUX 3a/1a4

®dopMyBaHHs CHCTEM BHHATOPOIH,
110 3a0e31euye HeOOX iIHY MOBEIIHKY

TNocranoBka 33124 IS OKPEMHX YaCTHH
oprasizaiii 200 BHECEHHs! 3MiH B CTPYKTY py

¥

A

CTBOpeHHs iH(OPMAIIHOT CHCTeMH ISt
30epeskeHHs apeKTUBHUX 1 CydacHUX
JlaHUX OLIiHKH Oi3Hecy

Jlenmry BaHHsI TIOBHOBaKCHB
1 BU3HAYCHHSI METO/(iB KOOp M HAIIi{

!

A

BuzHaueHHs KpUTEPIiB 1 METOMIB BUMIpY
pe3yNbTaTIB TisIBHOCTI

BusHaueHHS MOTHKY
B AIKOCTI Opi€HTHpa IS Aikt

¥

A

| VYTouHEHHS LiJIeH OKpeMUX KepiBHUKIB |

Puc. 10.1. Etanu npouecy peanizaiii crparerii
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TexHomoris mpoliecy peanizauii cTpaTerii BKJIOYae psij omeparlii i era-
miB (puc. 10.1).

KoxHOMy 3 eTamiB peamizaiii cTpaTerii BiIMOBINAIOTh CBOI 3aBIaHHS.
BuniisroTh ciM OCHOBHHX 3aBJaHb peaizallii cTparerii:

1) cTBOpeHHS OpraHizalliiHOT CTPYKTYPH, 11O CIIPUSIE peastizaLii cTparerii;

2) xepyBaHHs OIO/KETOM 1 IPOEKTaMHU;

3) po3po0OKa MONITHKY MAMPUEMCTBA, MEXaHI3MIB pealtizallii cTpaTerii;

4) MOTHBAIliS CTIBPOOITHUKIB;

5) CTBOpEHHS CIPUATINBOrO KIIiMaTy ¥ opraHizamiiiHoi KyJIbTypH;

6) BUKOPUCTAHHS NIEPEIOBOTO JIOCBIiY;

7) KOHTPOJIb 32 BUKOHAHHSM CTpATeTIi.

10.2. CTpaTeriyHi 3mMiHW, K BaXxnuBumn daktop
ycniwHoi peanisauii cTparerii

Peaizartis cTparerii MOXKIIHMBA JIUIIIE TTPU BCTAHOBJICHHI BiAITOBITHOCTI MX
OOpaHOK CTpATEeri€rd 1 CTAaHOM TMIJMPHEMCTBA, CTAHOM BCIX €IEMEHTIB HOro
BHYTPIITHBOTO cepenoBuiia. Came BCTAHOBJICHHsI BIIIMOBIIHOCTI TOB’si3aHE 13
YHCJICHHUMH 3MiHaMH CTaHy eleMeHTiB. ToMy He3aJle)KHO BiJl KUTBKOCTI BCi 3a-
BJaHHsI 10 peati3allii CTpaTerii BUPIIIYIOThCS 3a IOTIOMOTOI0 3MiHH, sKi (haKTH-
YHO € CEpLIEBUHOIO BUKOHAHHS cTparerii. Came ToMy 3MiHH, II0 IPOBOASATHCS B
TpoIieCi BUKOHAHHS CTPATETii, HA3UBAIOTHCS CHIPAMEZiuHUMU.

[IpoBeneHHs 3MiH Ha TiANPUEMCTBI TPUBOIMUTE IO TOTO, IO HA HHOMY
CTBOPIOIOTHCSI YMOBH, HEOOXiIHI A1 3[iCHeHHs 00OpaHoi cTpaTerii. 3MiHU
HE € CaMOIULTIO.

HeoOXimHicTh 1 CTYHiHB 3MiH 3aJIeXaTh BiJl TOTO, HACKUIBKU TiAMPHEMC-
TBO TOTOBE 10 €()eKTHBHOTO 3MIMCHEHHs cTpaTerii. [cHyloTs cuTyarii, Konn
(hakTH4UHO He TOTPiOHE MPOBEAEHHS 3MiH, NPOTe OYyBAIOTh CHUTyallii, KOIU
BUKOHAHHA CTpaTeril MpUITycKae MPOBEIeHHS AyKe TIHOOKUX MePEeTBOPEHb.
3ale)XHO BiJ] CTaHy OCHOBHHX (DaKTOpiB, IO BU3HAYAIOTh HEOOXIIHICTH 1
CTYIIIHB 3MiH, BiJl CTaHy Traily3i, opraHisarlii, MpoIyKTy 1 pUHKY MOXHa BHIi-
JIUTH I SITh TUIIB 3MiH.

Ilepebyoosa nidnpueﬂ/tcmea nepenbaiae (bsz[aMeHTam)Hy 3MiHy Tij-
IPHEMCTBA, AKa 3agimae Horo micito i opraH13au11/IHy KynbTypy. Jlanuii Tam
3MiHU MOXE TPOBOITHCS TOJI, KOJIN l'[l,E[l'IpI/ICMCTBO MIHsI€ CBOIO TaIy3b, i,
BiJIIIOBITHO, MIiHSIEThCS HOTO MPOIYKT i MicCIie Ha PUHKY. Y BUIAIKY nepe6y-
JIOBU TiJIIPUEMCTBA BUHHKAIOTh HAWOUIBIII TPYJHOIII 3 BUKOHAHHAM CTpa-
terii. Camoi cepii0o3HOI yBaru 3aciiyroBye po0oTa 3i CTBOPEHHS HOBOI opra-
HizamiiHOi KyJbTypH. Jly’e BeIuKi 3MIHHM BiOYBAIOTHCS 1 Y TEXHOJOTIUHIN
o0JacTi, a TakoX y cdepi TpyA0BUX PECYPCiB.
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Paouxanvne nepemeopenns miaIpUeEMCTBA IPOBOJUTHCS HA CTAil BUKO-
HAHHS CTpaTerii B TOMy BHIAJKY, SIKIIO BOHO HE MiHS€E Tailysi, aje IpH IbO-
My Ha HbOMY BiJIOyBarOTbCS pajMKallbHI 3MiHM, BUKJIMKAHI, HAPUKIA], HO-
r0 3IUTTSAM 3 aHANOTIYHUM IIIPHEMCTBOM. Y [BOMY BHIIAIKY 3IUTTS
PI3HUX KYJNBTYp, TOSBA HOBUX MPOIYKTIB i HOBUX PUHKIB BHMArarTh CHIIb-
HHUX BHYTPIIIHBOpPTaHi3aIliifHUX 3MiH, SIKi OCOOJMBO TOB’s3aHi 3 Oprasiza-
IHHOKO CTPYKTYPOIO.

Tomipne nepemeopenns 3MACHIOETECS B TOMY BUIAIKY, KOJNH MiITIPH-
€MCTBO BHXOJIHUTH i3 HOBHM MPOAYKTOM Ha PUHOK i HaMaraeTscs copmysa-
TH KOJIO TIOKYMIB. Y IIbOMY BHUIIJKy 3MiHU IIOB’3aHi 3 BUPOOHHUYUM IIPO-
[IECOM, a TaKOXX MAapKETHHIOM, OCOOJIMBO B Til HOro 4YacTWHI, IO
CTOCYETHCS 3aTydeHHS YBard 10 HOBOTO IPOIYKTY.

3euuaiini 3minu, OB’ A3aHi 13 MPOBEJACHHSAM MEPETBOPEHDb Y MapKETUHTO-
Bilf cepi 3 METOIO MIATPUMKHU iHTEpeCy OO0 MPOXYKTy migmpuemcrtsa. Lli
3MIHH HE € ICTOTHUMH, 1 IXHE MPOBEJCHHS MaJI0 CTOCYEThCS ISTIBHOCTI TiJI-
MIPUEMCTBA B ILIOMY.

Hesminne ¢ynxyionysanna nigupueMCTBa BiIOYBa€ThCS TOAL, KOJIH BOHO
MOCTiiHO peartizye Ty caMy cTpaTeriio. Y I[bOMY BHMAJIKy Ha CTajil BUKO-
HaHHS CTpaTterii He MOTPiIOHO MPOBOJUTH HiSIKHX 3MiH, TOMY IO TIPY TIEBHUX
00CTaBMHAX OpraHi3amis MOKE OJICPKYBATH TapHi pe3yIbTaTH, CIIUPAIOYNCH
Ha HaKOMW4YeHUU a0cBi. OJHAK MPU TAKOMY IiXOJ1 JTy’KE BaXIJIMBO yBaXK-
HO CTEXXHUTH 32 MOMJIMBUMHU HEOKaHMMH 3MiHAMH B 30BHIIIHBOMY CEPEJIO-
BUILI.

CrpaTteriuni 3MiHH, SKIIO BOHU MPAaBWIEHO MPOBOIATHCS, HOCATH CHCTE-
MHHIA XapakTep. Y CHIy IIbOT0 BOHH 3a4iMal0Th BCI CTOPOHH ITiIIPHUEMCTBA.
OnHak MOKHA BHJIUINTH JIBA 3pi3U 3aXOMiB, sIKI € OCHOBHHUMHU IIPH IPOBeE-
JIeHHI cTpareriunux 3miH. [lepmmit 3pi3 — 1ie opranizamiiiHa CTPYKTYypa,
JIpYTHUIA — opraHi3alfiiiHa KyJbTypa.

10.3. Ponb BULLOro kepiBHULTBA
B peanisauii cTparTerii

Bupimanbha poss B yCmimHii pearisaiii CTparerii HaJIEKUTh BUIIOMY
KepiBHUNTBY. Moro nmisuIbHICTH Ha CTajii peamizarii crparerii, Moxe OyTH
TIpeICTaBIIeHa y BUTILIL 11" ITH OCiJOBHHX €TaIliB.

Hepwuii eman — mnornubjieHe BUBUEHHS CTaHy CEepelOBHUINA, LijeH i
po3pobnenux cTpaterii. Ha manomy erami BHpINIyIOThCS HACTYITHI OCHOBHI
3aBJAHHS:

® 0CTaTOYHE 3’sICyBaHHS CYTHOCTI IEBHUX IIUIICH, BUPOOICHUX CTPATETIH,
IXHBOI KOPEKTHOCTI ¥ BiAMOBIAHOCTI OJWH OJHOMY, a TaKOXX CTaHy Cepeo-



214 B. J1. OukaHb, B.O. 3ybeHko, O.B. MakoBos, |.B. TokmakoBa, O.B. LLipameHko

BHIIa. 3a JOMOMOTOIO LIbOTO JAA€THCS OCTATOYHA BIAMOBIAb MPO JAOLIIBbHICTh
Ha peaiizauito cTparerii. I[Ipu n1boMy MOXINBI KOpETyBaHHS, SKIIO BiIOynu-
Csl 3MIHH B CEPEJIOBHIIII, a TAKOXK Y TOMY BHUIIAJIKY, SIKIIIO BUSBJICHI HEAOMIKH
B paHillie MPOBEICHOMY aHalli31 i BUPOOJICHHI IiJIeH 1 CTpaTeri;

e OULIBILI HIMPOKE AOBEACHHS 1JIeil cTpaTeriil i 3MIiCTy Lijiei 10 criBpobi-
THHKIB MiANPUEMCTBA 3 METOIO IOTIMOJICHOTO 3aJTy4eHHs CIHiBPOOITHUKIB Yy
MpoIIeC peaizallii cTpaTerii.

pyeuii eman monsrac B TOMY, IO BUIIE KEPIBHUIITBO ITOBHHHE YXBaJIH-
TH PIIEHHS MOA0 €()EKTHUBHOTO BUKOPUCTAHHS PECYPCIB, SKUMHU BOJIOJI€
nianpueMcTBo. Ha 11boMy eTarri IpoBOIUTHCS OLIiHKA pecypciB, IPUHMAIOTh-
Csl pillIEHHS 0 TXHBOMY PO3TO/IiJIi, & TAKOX 0 CTBOPECHHIO .yMOB UIsI 3alli-
KaBJICHOT'O 3JTyYCHHS CIIBPOOITHHUKIB Y MPOIEC peaizallii crpareriid. Bax-
JWBHUM 3aBJaHHSM, IO BHPINIYETbCS HA JAHOMY €Tami, € TPUBEICHHS
pecypciB y BiAMOBIAHICTE 13 peasi3oBaHUMHU CcTparerisMu. s 1poro ckia-
JArOTHCS CIEIiabHI IPOrpaMy, BUKOHAHHS SKUX TIOBUHHE CIPHITH PO3BUT-
Ky pecypciB. Hampukian, 1ie MOXyTh OyTH HpOTpaMH ITiIBUIICHHS KBaTi(]i-
Kaii criBpoOITHHKIB.

Ha mpemvomy emani Buille KepIBHUITBO YXBAaIOE PillIEHHS 3 TIPHBOLY Op-
raHizamiifaol CTPYKTYpH. 3’;{COBy€TLc;1 BiI[HOBiIIHiCTL HasBHOI OpraHi3aIiifHol
CTPYKTYPH NPHAHATAM /O peam3au11 CTpaTerisiM i, KO [ie HeOOXiAHO, BHO-
CATBCS BIIOBI/IHI 3MiHH B OPraHi3alliiiHy CTPyKTypy MiAPHEMCTBA.

‘Iemeepmuu eman TOJSATae B MPOBEACHHI HEOOXiTHUX 3MIiH Ha ni):[npn—
€MCTBI, 0€3 SKUX HEMO>KJIMBO MPUCTYIHUTHUCS IO peamizamii crparerii. [Ipo-
OyeMa 3MiH BUHSTKOBO TOHKA Ta CKJIaJHA. 3MiHHA HE MOXYTh OyTn nposeze-
Hi 0e3 o0miKy 00’€KTHMBHHX (DaKTOpiB, IIO 3aJal0Th YMOBH 1 MOXJIHUBOCTI
MIPOBEICHHS TaKuX 3MiH. YacTo moTpiOHO KiJIbKa POKIB JUIA TOTO, 00 Ipo-
BECTH CEPIO3HI 3MiHU Ha MiANPUEMCTBI.

[Ipu omparroBaHHI MATaHHS 3MiH Dy’Ke BaXJINBO HE TUTBKU 30CEPEIKY-
BaTH yBary Ha TOMY, IUIS YOTO BUKOHYIOTBhCS 3MIiHH, IO YOIO BOHH IIOBUHHI
MIPUBECTH, IO 1 SIK BApTO 3MIHMUTH, ajle TAKOX 1 Ha TOMY, SIK 3MiHU OyIyTh
CIPUAHATI, AKI CUIM U y AKiit Gpopmi OyayTh iM TpydaTHCS, SKAH TOBUHEH
OyTH OOpaHWi CTHIIb MPOBEICHHS 3MiH 1 SIKI METOJU HEOOXITHI JUIs TX 3MiH-
cHeHHA. [y Toro mo6 ychiliHO NpOBECTH 3MiHHU, BUIIE KEPIBHULTBO MOBU-
HHE HE3aJIS)KHO BiJ THITy, CYTHOCTI i 3MiCTy 3MiH:

® CKIIACTH CIIEHApiil MOKIIUBOTO OIOpPY 3MiHaM;

® TIPOBECTH [ii 3 METOIO OCIIA0ICHHS MMPAarHEHHs IO OMOpPY 3MiHaM;

e yCyHYTH a00 3MEHILIUTH J0 MiHIMyMY pealbHUH omip;

® 3aKpIMUTH IIPOBEICHI 3MiHH.

I1’smuil eman y4acTi BUIIOTO KEPIBHUIITBA B peaji3allii crparerii mos-
rae B TOMY, III0 BOHO TPOBOIUTH NEPETIIs IUIaHy 3IIHCHEHHS CTpaTerii B
TOMY BHUIIAJIKY, SKIIO IbOTO HACTIHHO BHMararoTh HOBi oOctaBuHu. CTpate-
TYHUH MJaH HE oTMa, 1, MPUPOIHO, BiH MOXKE i MOBUHEH NP IEBHUX 00-
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CTaBUHAX MingaBatucsa Monudikamii. OIHAK BaXIJIMBO TAKOXK YHUKATH 3MiH
TUTaHy I0pa3, KOJK 3’ sIBIISIIOTHCS HOBI 0OcTaBuHU. HOBMIA TutaH Moxke OyTH
MIPUHHATHI TOJII, KOJH BiH OOIIISI€ TTOMITHO OLIBINT MOXKIIMBOCTI OZCp KaHHS
BHTiJI, HK ICHYIOUHH ITJIaH.

10.4. 3HaYeHHA opraHi3auifHOi CTPYKTYpu
B peanisauii cTparTerii

IIpuBeneHHs opraHizaniifHOi CTPYKTYpH y BIANOBIIHICTE 31 cTpaTeri-
€10 € OJTHIEI0 3 YMOB YCITIITHOTO BUKOHAHHS cTpaTterii. AHalli3 opraHiza-
MIHHOT CTPYKTYPH 3 MO3UIIT Ipollecy BUKOHAHHS CTpaTeTil CpsSIMOBaHUI
Ha OJICp>KaHHS BIJIMOBiJI Ha [Ba HACTYMHI muTaHHs. [lepie: K00 Mipoto
iCHyloua oprasizaimiiiHa CTpyKTypa MOXe CIpHUATH ab0 3aBakaTH peai-
3arii oopaHoi cTpaterii? [Ipyre: Ha ki piBHI B OpTaHi3aliifHii cTpyKTypi
MMOBHHHO OYTH IMOKJIaJICHEe BUPIIICHHS TEBHUX 3aBAaHb y MPOIECi 3iiic-
HEHHsI CTpaTerii?

Bubip Tiei abo iHIIOT CTPYKTYpH 3aJIeKUTh Bif IIJIOTO Psity (akTopis,
K1 MpencTaBiieHo Ha puc. 10.2.

Po3Mip ninnpueMceTsa Ta
CTYMIHb I . -
pisHoManiTHOCTI HOrO eorpad]_l-me POSTALY BUHHA
J— nianpHeMcTBa
Cranig, wo
cam3yeTECH - . -
p ¥ > OpranizauifiHa cTpyKTypa « I'exnonorin
NiANPHEMCTBOM
HunaMika BiaHoweHHE 10
30BHILLIHBOTO opradizauii
CepenoBHLIA KEPIBHHKIB Ta
cNiBpodITHHKIB

Puc. 10.2. dakropu, 1110 BIUIMBAIOTH Ha BUOIp opraHizaniiinol crpykrypu [23]
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I'. MiHnbepr BBaXkaB, MO Oyb-siKa OpPraHi30BaHA JIFOJICHKA JISIIBHICTh
BUCYBa€ MBI ()yHJaMEHTAIbHI BUMOTH: PO3IOJILT Mpalli Ha OKpeMi 3aBIaHHs
(cmremiamizanist) 1 KOOpAWHAIIS Jiii IO BAKOHAHHIO [UX 3aBJaHb B €UHY [i-
suTbHICTh. CTPYKTYpy OpTraHi3amii MOXKHa BH3HAYHTH MIPOCTO SIK CYKYITHICTB
cnoco0iB, 3aBISKU SKUM MPOILIEC Mpalli CIIOYaTKy pO3NOJUIAETHCS Ha OerMi
poGoui 3aBaHHs, a MOTIM BOHK KOOPAHHYIOTECS. [Ipo Kopueth cneu1an13a—
1ii cBOTO Yacy 3ayBaxkyBaB Ie Anam CMiT. O,Z[H&K cneu1an13au1;1 OB’ sA3aHa
3 JEeSIKUMHU BUTpaTaMu. YuM TIHOMNH pO3IOaLT Mpalli MiX CIeliagicTaMH,
TUM O1NbLII BUTPATH HAa KOOpAUHaLi0. KpiM TOro, YuM MiHIMBIIIE 30BHIII-
HE CepeJIoBUIIe, TUM Oijbllie pilieHs Tpeda MpUiMaTH 1 TUM BHILI BUTPATH.
He3zanexxHo Big Toro, sIKi 0 4yJ0B1 Crielialli3oBaHi HABUYKU HE Malu O Jito-
ML, SIKIIO BOHH HE MOXYTh KOOPANHYBATH CBOIO MisUIbHICTh BUPOOHHUIITBA HE
Oyne. IcHyroTh 1B mpoOiemMu 00’ €qHAHHS 3yCHIIb JIIOJICH B CepeauHi Mij-
MPUEMCTBA: TEXHIYHA Ta MpoOieMa CIiBIpari.

Jlyis BUpIMICHHS TEXHIYHOT MPOOIeMH BYCHI PEKOMEHIYIOTh BHKOPHCTO-
BYBATH OAWH 3 YOTUPHOX MEXaHI3MIB KOOpPAWHAILIT 3yCHIIb JIIOICH:

— IiHa;

— MpaBuiA i JUPEKTUBH;

— B3a€EMHE Y3TO/KCHHS;

— 3aBECHHUN TTOPSIOK.

[IpobGnema criBnparlli NoJsArae B CynepeyHOCTIX MIXK IIIIMHU Pi3HUX 4Jie-
HiB Oprasisailii, sIK Mo BEpTUKaIl — Yy BiIHOCHHAX MK BJIaCHUKAMH (aKuio—
HepaMH) Ta HpO(beCII/IHI/IMI/I MCHEJUKEPAMH, TaK 1 TI0 TOPU30HTAT — Y BiTHO-
CHHAX MK p13HI/IMI/I (byHKLIlOHaJ'II:HI/IMI/I rnz[pos):[maMH

[cHYIOTH JeKiTbKa YIPaBIiHCHKHX MEXaHI3MIB, SKi JalOTh MOXKJIHBICTh
Y3TOJIUTH 1[I B CEPEAMHI MiIMPUEMCTBA:

— MeXaHI3MU KOHTPOJIIO;

— (hiHAHCOBI CTUMYIIH;

— CIUIBHI IIIHHOCTI.

VY cydacHMX yMOBax oprasizalfiiiHa CTpyKTypa MHiAMPHEMCTBA MMOBHHHA
JO3BOJISITH IIBHIKO pearyBaTH Ha 3MiHH CIOXHMBYHX II€peBar i KOHKYPEHT-
HOTO CEepeIOBHIIIA.

B xoni emMmipuyHOro MOCIHIDKCHHSI MIOTIAHACHKUX MAIIMHOOYIIBHUX
KOMIIaHii, mpoBeneHoro bepucom i CraakepoM, BHSACHHIOCS, IO TiIPUEM-
CTBa MOXKHa KJacu(iKyBaTH B 3aJIe)KHOCTI Bijl TOTO, TOKJIAAAI0TECS BOHU Ha
OFOPOKpATIIO UM Ha MEHI (pOpMai30BaHy COIlialIbHy B3aeMojito. B 3anex-
HOCTI BiJl IIbOT'O BUAUISAIOTH ABi OpraHi3amiiiHi (OpMH: MEXaHiuHi, 110 Xapa-
KTEPU3YIOThCSl OIOPOKpATI€r0, Ta OpPTraHivyHi, MPH SIKUX KOOpAWHAIls 0a3y-
€ThCS Ha B3a€EMHOMY Y3I'OJDKCHHI, poOoui 00OB’S3KM BHU3HAYAIHMCS HE TaK
BY3bKO, 1X B3aEMOJisl XapaKTepPH3yeThCS THYUYKICTIO Ta 0araToOIvYHICTIO
(tabn. 10.1).

IcHyTOTH KiNbka THNIB Opra”izamiiiHUX CTPYKTYP yNpPaBIiHHS:
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1. Jlinitina — Mix eleMeHTaMHU $KOi ICHYIOTh TUIBKH OJIHOKaHAIbHI
B3aeMoJii (nuB. noj. b).

[lepeBaramu CTpYKTYpH JTIHIHOTO YIIPaBIiHHS €:

— YITKICTh B3a€EMHH;

— HECYIEepeyHiCTh KOMaH[I;

— OICPATHBHICTH;

— HaQIMHUN KOHTPOJIb.

Ane IpH Takid CTPYKTYpl YHPaBIiHHS KEPIBHUK MOBHHEH OYyTH BHCOKO-
KBaNi(hiKOBaHUM YHiBEepCajloM, 3JaTHHM BHPIIIyBaTH MHUTaHHS OyIb-AKOi
CKJIQJTHOCTI.

2. Jiniitno- z[)ynkuwuaﬂbna opraH13au1HHa CTpYKTypa ynpaBmHH;I CITh-
paeThCsl Ha TOMALT MOBHOBAKEHD 1 BIAMOBINANBGHOCTI Ta TPHAHATTS plIJ_IEHB
mo Beptukanm (muB. mon. b). Taka cTpykTypa 3abe3medye IMIBHIKY peaiiza-
I[iI0 YMPaBIiHCHKUX PIllIEHb, CHPHUSAE MiJBUIICHHIO €(PEKTHMBHOCTI POOOTH
(hYHKITIOHATBHUX MiAPO3A1TiB, YMOXKJIMBITIOE IIBUIKUI MaHEBDP pecypcamMu.

Tabnuys 10.1
TOPIBHSIHHSI ®OPM OPTAHIZALIII

®dopma opranizamii

XapaxkTepucTHKa

thopmu oprarizanii MeXaHiCTHYHA opraHiqHa
ITocraHoBKa 3aBIaHHS JKOpPCTKa 1 BKpail criemianizo- | THy4Ka i MEHII crelializoBa-

BaHa Ha

KoopauHamis 1 KOHT- | mpaBmia 1 JUPEKTHBA CITyC- | B3a€EMHE Y3TOJDKCHHS, CITUIb-
posb KalOThCS 3BEPXY Ha KyJbTypa
KomyHikarris BEepTUKAIbHA BEpTHUKAJIbHA 1| TOPU30OHTANIbHA
3HaHHs LEHTpali30BaHi JeleHTpaTi3oBaHi

BinmoBimaneHicTs  Ta | mepen OesmocepeqHIM KepiB- | IO BiTHOIICHHIO 10 BCiel op-
JIOSIIBHICTD HUKOM rasizanii Ta ii 1igen

YMOBH 0TOUYIOUOTO ce- | CTabibHE 30BHIIIHE Cepelo- | HecTabiIbHE OTOYyHOUe cepe-

penosuia BHUIIIE 3 HHU3BKOK TEXHO- JIOBHILIE i3 3HAYHOKO TEXHOIIO-
JIOTTYHOKO HCBU3HAYCHICTIO T1TYHOKO HEBU3HAYCHICTIO Ta
JABOCMUCIICHICTIO

3. OCHOBOIO hyHKYiOHAbHOT OPTAHI3AIIIHOT CTPYKTYpH YIPABIIHHS €
noain GyHKUIN ympaBaiHHSA MK Pi3HUMH MHiIPO3JiIaMu amapaTa yIpaBiliH-
Hs (quB. Jojatok b). @yHKIIOHaNBHA OpraHizaiiiiHa CTPYKTypa € Haimo-
ITUPEHITIONO.

Jlo mepeBar QpyHKIIOHATBHOI CTPYKTYpH BapTO BiTHECTH:

— e(eKTUBHUI LIEHTpai30BaHUK KOHTPOIb 3a JOCSATHEHHSIM pe3yJibTa-
TiB CTpaTerii;
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— HaWOUIBIIA MPUAATHICTD JJI OpTaHi3alliii, 1o AiF0Th B OJHINA cdepi
0i3Hecy;

— BHCOKA SIKICTh YIIPABIIIHHS OTEPAIlisIMU y BIJIHOCHO CTaOUIBHUX (pY-
THHHUX) cepax Oi3Hecy;

— MOXJIUBICTh TOCATHEHHS e(eKTiB MaciTaldy i ocBoeHHs Ha 0a3i dy-
HKI[IOHAJIbHUX PO3MEXYBaHb.

Henomiku q)yHKuiOHanLHo‘l' CTPYKTYPH BKJIIOYAOT:

— CKJIQJTHICTD KOOpI[I/IHaI_Ill pi3HIX q)yHKuloHaanHx Hl,E[pOS,Z[lJ'IlB

— Oinblia AMOBIPHICTE BUHMKHEHHS KOHKYPCHIIT # KOH(IIKTIB Mik
(GYHKIIOHATBHIMY TTiIPpO3i7aMHu;

— 3aiiBa cremiai3alito i By3bKiCTh yIPaBIiHCHKOTO MUCJICHHS;

— JIeNIETyBaHHS OCHOBHOT BiIMOBIAaIBHOCTI 32 €)EKTHBHICTh TJIaBi BU-
KOHABYOI BIIAJIN;

— BY3bKO (DYHKIIOHAJIBHY HETAJICKOIIISAHICTD, BIACTUBY HaHIN CTPYK-
Typi, IO MEPENIKOKae IHHOBAIIHHIH TisSUTBHOCTI;

— CYHEpEewINBICTh KOMaHI, SIKi OePKYIOTh BUKOHABIII,

— 3HKEHHA PiBHSI ONEPaTHUBHOCTI pO6OTI/I opraHiB YIpaBIiHHS.

4. BUHUKHCHHS OUGI3i0HANbHOI OPTraHi3alliiiHOi CTPYKTYPH yNpaBIiHHS
MOB’s13aHE 3 TOTIIMOJICHHSM HOIITY ynpaBHIHCLKOI mparti. BI,Z[HOBII[HO hi (o)
JOaHoi CTPYKTYypH KOKHUM BHPOOHHYMHA MiAPO3IiN KOpIopamii Mae CBOIO
BJIACHY JOCHTBH PO3TANTy)KEHY CTPYKTYpY YIPaBIiHHA, 0 3abe3nedye ii aB-
TOHOMHE icHyBaHHS. TiJbKU AesKi CTpaTeriyHi (YHKIIi IeHTparxi30BaHi Ha
PpiBHI aaMiHICTpaIlii BCiel Koproparii.

['pymyBaHHsS BUAIB MisJIBHOCTI B JaHIW CTpaTerii 3MIHCHIOETHCS 3 BUKO-
PHUCTaHHSM TMPHHIMITY TMOAUTY mpami 3a mimsmu. Lle o3Hauae, Mo HABKOIO
MEBHOTO BUPOOHUIITBA (DOPMYETHhCSI aBTOHOMHA OpTraHi3alliiiHa CIUIbHICTS.
[Ipu bOMY MOXITHUBI TPH CIIOCOOH TPyIyBaHHS BUPOOHUYHX ITiIPO3IIITIB:

1) mpotyKTOBUiI (BUTOTOBIIEHHS TIEBHOTO MPOAYKTY);

2) 3a TpynaMu CI0KUBayviB;

3) 3a micueM nepeOyBaHHSI.

[lepeBaramu 1i€l CTPYKTYPH €:

® THYYKE pearyBaHHs; Ha 3MiHHU 30BHIITHHOTO CEPEIOBUIIA;

® [IBUJKE NPUAHATTS YNPaBIIHCHKUX PillIEHb 1 MiJBUIICHHS TXHBOI KO-
CTi;

e JICTICHTpaTi3allisl YIpaBIiHHS: KOKHUH IMBI3IOH 31MCHIOE BECh ITHKII
TOCIOAPCHKOI i ynpaBniHCLKo'l' JUSTBHOCTI,

® HAUUICHICTb HA SKHAMIIBH/IIIC JOCATHCHHS KiHICBOIO PE3yIIbTATy.

JlaHa CTpyKTypa BUKOPHCTOBYEThCS Ha BEMKUX IMIIIPHEMCTBAX 31 3HAY-
HOIO KUJTBKICTIO BUPOOHUYMX BiJILTIB, IKi (QYHKIIOHYIOTH B YMOBaxX AWHAMIi-
YHOTO CEPEIOBHIILA.

5.V npoekrHiii opramsaummn CTPYKTYPi, TOPsiZ 3 JNiHIHHAMH KepiB-
HUKAMHU MiATPUEMCTBA i (YHKI[IOHAIFHUM arapaToM YIPAaBIiHHS, BHILIS-
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IOTh 1II¢ # THMYACOBI NPE/IMETHO-CIICLIali30BaHi JaHKU-TIPOCKTHI rpynd. Lli
rpynu GopMyroThCs 3 (axiBIliB MOCTIHHUX d)yHKHlOHaJII)HI/IX BiguiniB. Ilpu
[IFOMY BOHH JIMIIIE TUMYACOBO IiIIOPSAKOBAHI KEPiBHUKOBI mpoekty. [licms
3aBepIICHHSA pPOOIT BOHHM TMOBEPTAIOTHCA JO CBOIX (DYHKIIOHAJIHLHHX
000B’s3KiB. KepiBHUK NPOEKTY € NMiHITHUM KEePiBHUKOM BiIHOCHO (haxiBIIiB,
OJTHOYACHO BHUCTYNAIOUU (PYHKIIOHATHHUM KEPIBHUKOM BiJJHOCHO BUPOOHH-
YUX TAPO3ALTIB IMiIMTPUEMCTBA, IO 3a6e3neqy€ peani:«:aui}o MIPOCKTY.

OcHOBHa 0COOJNHBICTH TPOCKTHAX OpFaHlSa].IlI/IHI/IX CTPYKTYyp — I iX
BHHATKOBO BUCOKA THYYKICTh 1 Opi€HTAIlisi HA HOBOBBEICHHSI.

BuKopucTaHHs 1aHOi CTPYKTYpH BHIPABIAHO B yMOBAaX BHCOKOJMHAMI-
YHOTO CEPeHOBHINA ITIIPHEMCTBAMH 3 BEJIUKOIO KIJIBKICTIO BHPOOHHIITB
0OMEKEHOTO KHUTTEBOTO ITUKITY.

[IpoekTHa CTPYKTYpa, MOOYIOBaHA IO JMiHIHHO-IPOTrPaMHOMY TPUHIIUILY,
Ma€ MeBHi TIepeBaru Ta HeJOMiKH.

[TepeBaru:

— THYYKICTb CTPYKTYpH;

— TOpHU30OHTAJIbHA IHTErpalis i KoopAuHaLis (PYHKIIOHATBHUX JIAHOK;

— IIBUJKE ONIEpaTHBHE, OpraHi3almiiiHe, CTpaTeriyae pearyBaHH;

— e(eKTUBHICTh BUKOPUCTAHHS PECYPCIB.

AJie IPOEKTHI CTPYKTYPH MAIOTh 1 HEAOMIKH:

— 30UIBLIEHHS YHCETIBHOCTI YIPaBIiHCHKOI'O IEPCOHATY;

— 301IBIIEHHS KUTBKOCTI iH(OPMAIiIfHUX 3B’SI3KiB MiX IpaIliBHUKAMHU
miapo3ainis [24];

— TpPYAHOINI B3a€EMOJIl KEpIBHHUKIB MPOEKTIB 1 KepiBHUKIB-(QYHKIIIO-
HAIB;

— BHCOKI BUMOTH JI0 KEPiBHUKA IPOCKTY;

— TpyaHOIi (JOPMYBaHHS 1 YIIPaBIIiHHS MPOSKTHUMH rpynamu [6].

6. OnHiero 3 HAUOUTBIN CKIATHUX AJANTHBHUX CTPYKTYp YIPABIIHHA €
MaAmMpuyna.

Matpuyna CTPYKTYypa HaiivacTile sSBjsie COOOK HaKJIaIeHHS MPOSKTHOL
CTPYKTYPH Ha HOCTIHHY TSI TiXIPHEMCTBA (byHKulOHam)Hy CTPYKTYPY. Ta-
KOTO BHIY CTPYKTypa YTBOPIOETBCS B PE3YJbTaTi IMIOCTYIIOBOI MOTU]iKamii
JIMBi310HATBHOI CTPYKTYpPH, BOHA MOXKE OyTH pPe3y/IbTaTOM HAKJIaAeHHS (y-
HKI[IOHAJIbHOI CTPYKTYpPH Ha AMBi3ioHaIbHY. TOOTO 1€ MOJBIHHA CTPYKTYypa
(MatpwuIIst), 0 TpeACTaBIsie COOOI0 IpaTyacTy opraHizailito, moOyIoBaHy Ha
MIPUHIIAIII TTOABIHHOTO MiAMOPAAKYBaHHS BUKOHABIIIB.

MatpuuHi CTPYKTYpH YIPaBIiHHA MOXKYTh OyTH IBOX BUAIB. Y MepIIOMY
BUMAJIKY KEPIBHUK MPOEKTY B3a€EMOJIIE€ 13 ABOMA TPyMaMH IMiJUIETJIMX: 3 T0-
CTIHHMMH 4YICHAMH MPOCKTHOI IPYIH Ta 3 IHITUMH TpalliBHUKaMH (HyHKITI0-
HaJIBHUX MIAPO3AUIIB, K1 MiATOPIIKOBYIOThCS HOMY Ha THMYACOBIi OCHOBI
1 I0 oOMexeHOMY KOJy HuTaHb. [Ipu mpomy 30epiraeThcsi MignOpsAKOBa-
HICTh IIUX BHUKOHABIIIB Oe3MOCepesHIM KEpiBHUKAM TMiIpO3IiiiB, BIIALMIB,
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ciyk0. V Apyromy BHMAJKy KEPIBHHKOBI IPOCKTY MOXKYTh IIiAMOPSIKOBY-
BaTHUCsS] TUMYAacOBO TUTbKA BUKOHABII 3 BiNOBITHUX (DYHKI[IOHATBHUX TiJ-
PO3IiTiB.

IIepeBaru:

— CTBOPEHHS OpraHi3aliiHUX YMOB AJS OUTBII IIBUIKOTO JOCSITHEHHS
METH;

— BHCOKA IMHAMIYHICTh, THYYKICTb CTPYKTYPH;

— IIBUJAKE CTPATETivHEe pearyBaHHST;

— e(eKkTUBHA KOOPUHALIA POOIT 3 JOCATHEHHS 3arajbHOI METH;

— OIITHMI3allisl BUKOPUCTAHHS pecypciB (0COOINBO JIOJICHKUX);

— Opi€HTAIliS HA HOBOBBE/ICHHS;

— 3HIDKEHHS ONIEPaTHBHOTO HABAHTAXXCHHS Ha BHIIE KEPIBHUITBO.

Henoniku:

— TpyZIHOIIl B 3AiHCHEHH] OanaHCy BIaay i BiANOBINAIBHOCTI B OpraHi-
3aI1ii;

— «Jlyalti3M KepiBHUIITBa» — MOPYIICHHS €THOCTI YIIPaBIiHHS;

— 30UIbLIEHHS YIPABIIHCHKOTO IIEPCOHANY i BUTPAT;

— 3HIDKEHHS €(heKTUBHOCTI CTPYKTYPH IPH 30UTBIIIEHH] KUTBKOCTI IIPOEKTIB;

— COIAJILHO-TICHXOJIOTIUHI MPOOJIeMH, OB’ sI3aH1 31 CTBOPEHHSAM e(eK-
THUBHO TIPALIOI0Y0] TPYIIH;

— YCKJIaJIHEHHS iH(pOopMaliifHOT Mepexi.

10.5. MoTuBauis nepcoHany
B npoueci peanisauii ctparerii

HailiBa)XTMBIIIOI0 YMOBOIO BIPOBAKCHHS CTPATETIYHUX 3MiH € 3alliKaB-
JICHICTh BCIX KaTEropii MmepcoHany B JOCATHEHHI CTPATETiYHUX OPiEHTHPIB.
Peanizanis miei ymoBu nependadae eheKTUBHY po3poOKy Ta BUKOPUCTAHHS
CUCTEMHU MOTHBAIIII.

Momueayina — 11e BIUINB HA TOBEAIHKY JIIOAWHU UL JOCSTHEHHS OCO-
OMCTHX, TPYIIOBUX a00 CYCHIUIBHUX ITiJICH.

MorTtuBalisi B CTpaTeriyHOMY YIPaBIiHHI OPi€HTYETbCS Ha 00’ €THAHHS
3MICTOBHHX 1 IIPOIECYyaTbHUX TeOpiii MOTHBAMIi 3 aKIICHTOM Ha OHUXEBiOpH-
cpki morysmy /. MaKKnenaHz[a o. Fepu66pra B. prMa ta b.Ckinnepa. 3i
3MICTOBHUX TEOpiii MOTHBaIii 3al03MYeHi TaKi 0p1€HTI/IpI/I SIK <<n0Tpe6a y
BH3HAHHI», «II0Tpeda B camopearnizallii», o Ta€ MOMXIIUBICTD 3B’s3aTH iH-
JUBiAyalbHI i opraHi3aniiiai motpeou.

Haii6inpir npuBaObIuBOKO JUIs 3AIMCHEHHS CTpaTeTiuyHUX NI € MOTHBa-
mis, moOymoBaHa Ha «mMOTpedi B JOCATHEHHI», IO JJOCIHIIKyBaJacs
. MakknenanmoM. MOTHB «I0 JOCSITHEHHS» 3HAYHOIO MIPOIO € BH3HAYAJb-
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HUM U EKOHOMIYHOTO POCTY ¥ MOCATHEHHs pe3yibratiB. Lle mume mignpu-
€MHHIIBKHIA MOTHB, 110 3JaTHUH MiABUIIUTH JUHAMIYHICTH OpraHizamii de-
pe3 HMisIbHICTh OKPEMHX MpAIliBHUKIB. 3aJle)kKHO BiJl THITIIB OCOOUCTOCTEH
JOITEHO CKOPHCTATUCS BCIM CIIEKTPOM MOTHBIB, IO JOCTIKYBAIUCH 3ra-
JAaHUMH aBTOPaMU: «HOTpeda y Biafi», «HoTpeda B MPUHATIEKHOCTI, «II0-
TpeOa B HABYAHHI» 1 T.II.

He Bukmukae 3amepedeHb 1 HEOOXiJHICTh ICHYBaHHS B CTPATETIYHOMY
VIpaBJIiHHI BUHArOpPOJ Pi3HUX 3a 3MICTOM 1 MEXaHi3MaMH 3aCTOCYBaHHSI.
«Teopis ovikyBanb» B. Bpyma TeopeTHuHO OOIPYHTOBYE Te, IO MPAKTHIHO
3aBX/IU IHTYITUBHO pOOJISITh MCHEKEPH Pi3HUX PIBHIB:

— OYiKyBaHHsS BHHAropoJad OiNbII 3HAYHO, HIK Te, IO BiIOyBanocs B
MHUHYJIOMY, 1 JIFOA OOMparOTh Ty a0 IHIINY MOBEMIHKY, OPIEHTYIOUUCH Ha
MaiOyTHE;

— BHMHAropojia TiCHO TOB’S3y€ MOBEMIHKY 3 JisIMH, HEOOXiTHUMH IS
PO3BUTKY OpraHi3ailii;

— PpI3HOMaHITTS Oa)kaHb JIFOJIEH 1 poOIT B OopraHizailii 1a€ MOXIUBICTb
moOyIyBaTU THYYKY CHCTEMY BHHATOPOJIH;

— Tpeba eKBIBAJIEHTHO CTHUMYJIIOBATH 3YCHJUISA, SIKi JIIOAMHA BUTPATHIIA
Ha JOCATHEHHS IEBHOTO pe3yibTarty [27].

MoruBauis Oysae BHYMPiUHBOIO (3MiCT i 3HAYMMICTB POOOTH, IO BHKO-
HY€TBCS, BIAMOBIMHICTD ii MEPEKOHAHHSIM 1 €ETUYHUM HOPMAaM) 1 306HIUHBOIO
(TBOpYE BHKOPHCTAHHS CTaHIAPTHUX MEXaHi3MIB BHHATrOPOIH-IIOKAPAHHS).
30BHINIHS MOTHBAIA (CTUMYIIOBaHHS) MOXKe OYTH aaMiHICTpaTHBHOIO (BH-
KOHaHHsI pOOOTH 3 Haka3zy, KOMaH/H, IPUMYCY), 1 CKOHOMIYHOO (3apo0iTHA
rJaTa, JUBICHAN, HaJaHHs O0e3IIaTHOTO Mpoi3ay U T.1m.) [24].

3a eKOHOMIYHUM 3MiCTOM CTHUMYJIM T4 MOTHBU MOXXYTh OyTH €KOHOMIiU-
HUMU 91 HeeKoHoMiuHuMH (puc. 10.3).

CyTHICTh €KOHOMIYHHX CTUMYJIIB MOJISTA€ B TOMY, IIIO JIIOIU B pe3yJIbTa-
Ti BUKOHAHHS BUMOI OTPUMYIOTh IEBHI MarepialibHl BUTOJH, SIKi 301IbIIY-
I0Th 1X 706p0o0yT. BoHM MOXYTh OyTH SIK IPSIMUMU (TPOILIOBUI T0Xin), TakK i
HE TIPSMUMH (BUJIbHHI Yac).

J1o HEeeKOHOMIYHHMX CITOCO0IB CTUMYJTIOBAHHS 1 MOTHBAIIII BiTHOCSTH OpraHi-
3amiiiHi Ta MopasibHi. OprasizauiiiHi crocoOu BKIIOYAIOTh B ce0€ MOTHBALIIIO
LLISIMK, 3aJTy4EHHSM JI0 Y4acTi y ClpaBax OpraHisallii, 30arayeHHsM Iparti.

[TpoGiemu MOTHBAITIT B OpraHi3amisx MarOTh BEJIMKE 3HAYCHHS. [X akTyaib-
HICTb TIOCHITIOETHCS IO MIpi TOTO, SIK Y BUPOOHUIITBI BCE OLITBIIE BIPOBAIKY-
FOTBCSI HAYKOBO-TEXHIYHI HOBOBBEJICHHS, 3MIHIOIOTBCSI YMOBH Ta XapakTep Ipa-
11l pOOITHHKIB, CTAHOBIISTECS OUIBII PI3HOMAHITHIMH IOTPeOH JTozeH.

[NoriprreHnast yMOB mpari — oIHa 3 HAUTOCTPIINX MPoOIeM CHOTOCHHS.
Ha erami mepexoay 10 pHHKY 3pOCTa€ BaromicTb yMOB TIpalli sIK OJHI€l 3
HaWBXKJIMBIMMX TOTped moauHu. HoBUil piBeHb COIianbHOI 3piJI0CTi 1HAM-
BiJia 3amepedye HeCIPUSTINBI YMOBH TPYAOBOTO CEPEAOBHIIA.
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YMOBH mpalli, BUCTYIAIOUX HE TUIbKU MOTpeOoto, ale if MOTHBOM, IO CIO-
HYKa€ MpaIfoBaTH 3 BU3HAYEHOIO BiIavero, MOXKYTh OyTH OJHOYACHO 1 akTo-
POM 1 HACITIIKOM BH3HAYSHOT IPOAYKTUBHOCTI Iparli Ta 1l epeKTHBHOCTI.

[Ile omHi€XO MPOOIEMOKO MOTHUBAIIIT € 3iCTABJICHHS IHTEPECIB PI3HUX Tpa-
LIBHUKIB 3 PI3HUMHU NOTpedaMH B paMKaX MOTHBALIHHOI CUCTEMH, CTPHUIKEHb
SIKOT — ONITUMAalIbHA MOJIETIb OTUIATH TIPAIIi.

BinmpaBHOIO TOYKOI MOTHBAIli KOHKPETHOTO MpAaIliBHUKA € 3HAHHS Ta
BpaxyBaHHA Horo morpe6. Takum UYHMHOM, NMPHUHATHI, IO CTUMYIIOIOTH
MpaliBHUKA, YMOBH Mpali MOXYTb OYTH CTBOPEHI 32 YMOBH, SIKILIO MEHE-
JoKep 1oOpe 3Hae MOoTpedu MpalliBHUKA, 1 3 iX ypaxyBaHHAM OyAye CTUMYNH
Tpaili, IOMaraeThCsi TOro, mo0 MpH HAsBHOCTI e(eKTUBHOI Mpalri morpedu
MpaIiBHUKA MOCTiJOBHO 33I0BOJIBHSIIHCS.

3a manumu nociimkens HJII mpartti, npariiBHUKH, SKi OTPUMYIOTh Haj0a-
BKU 200 MiJIBIH 32 HECHPUATIMBI YMOBH IIpalli, YyJOBO YCBIIOMIIIOIOUN He-
Oe3reKy IS BIACHOTO 370pOB’sl, THM HE MEHIIE, YacTO BHCTYIAIOTh IPOTH
X TOJINIICHHS, BBAYKAIOYH 32 KpaIlle OTPUMAHHS BHCOKHX KOMIICHCAIIH.

[Ilono HeMaTepiaJIbHOT CTOPOHHM CTUMYJIFOBAHHS, HEOOXiHO 1100 BOHA
OyJia JOCTaTHBO THYYKOIO i JO3BOJIsUIA BPaXOBYBATH 1HAMBIAYaJIbHI TOTpeOU
1 CIIPOMO’KHOCTI OKpEMHX TIPAIliBHUKIB, 3 ypaxyBaHHIM iX BiKy, CTaTi, Mpo-
(ecii, nocriay. JlominbHa po3podKka COMiaIbHOTO MAKETY, 10 € TAKOX e(eK-
TUBHHM CIIOCOOOM Oy/ie BILUTHBATH HA MOTHBAIIO IEPCOHAIY.

IlepebinbieHe 3HaUCHHS CTaXy POOOTH HA OAHOMY MiANPHEMCTBI CTUMY-
JIFO€ TIOMIpHY BUPOOHWYY JiSUTbHICTD 0€3 ICTOTHHUX BiJIXWJICHb BiJl CEpEeNIHIX Be-
JIMYHH, 3HIMAI04Y1 HEOOX1THICTh TTIBUINICHHS KBaTi(iKalil, H’K KYJIbTHBYIOThCS
3aCTiiiHi ABUIIA y BUpOOHUITBI. OJHUM 13 3aCO0IB MPHUKPIIUIEHHS NpalliBHUKA
JI0 fioro pobo9oro MicIyl crajga yepra Ha OTpPUMAaHHS THX Y iHIIMX HaTypailb-
HUX OJIar: KBapTHUPH, aBTOMOOLIIS, MIiCIIS B IUTSIOMY JOIIKUTEHOMY 3aKJIaji.

OnHiero 3 (opM TIPOSIBY TPYIOBOI MACHBHOCTI CTAJIO 3HIKEHHS 1HTEpECY
JIO TABUINEHHS KBadidikaiii. Y CTpyKTypl KUTTEBUX IIIHHOCTEH HABYaHHS 1
TBOPUICTh y HamIi KpaiHi 3aiiMaloTh HAMHIDKYI MICIISI NPAKTUYHO Y BCiX
OMHUTAHUX T'PYyIax, B TOMY YHCIi y MOJIoJli. BimnoBiHO BUCOKUH piBEeHb BU-
MOT JI0 MO>KJIMBOCTI TIJIBHIYBAaTH KBaJli(hiKaIlilo BiI3HAYAIOTH MEHIIIEC Tpe-
TUHH NPaLiBHUKIB. 3 MEPEX0J0M Ha HOBI YMOBH OIUIATH IIpali MUTOMAa Bara
1iei rpymnu cTana e MeHie — 25 %.

Haii6inpr eeKTHBHUMHU 3aX0JlaMH ITIIBHINCHHS TPYIOBOi MOTHBAIIi €
TTaHyBAHHS JIT0BOT Kap’epy (haxiBIiB 3 BUKOPUCTAHHSIM pGSyJ'ILTaTiB TICH-
XOJIOTTYHO] JIIATHOCTHKH, BUSBICHH NEPCICKTUBHIX (axiBLiB i BUCYHCHHS
iX y pesepB, IIPaKTHKA 3aKPIiILICHHs CHCLIaliCTiB i MONOANX KEPiBHKKIB 3a
KypaTopaMH-HACTAaBHUKAMH 3 YHCJIA KePIBHUKIB CIy»O, BiIijIeHb, AUPEK-
id, po3poOKa IHIWBIAYaIbHUX TPOTPaM MiArOTOBKA MOJIOIUX (axiBIiB i
KepiBHUKIB, IJIaHOMipHA po0oTa 3 MiABUILIEHHS NMPpodeciiHIX 3HaHb Ta MPH-
n0aHHS HOBOTO JIOCBiITY.
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10.6. OpraHi3auifiHa KynbTypa
B 3abe3ne4yeHHi epeKTUBHOCTI cTpaTerii

TicHuiA 3B’SI30K KYJBTYPH 1 CTpaTeTii BIUTMBAE HA MpPAIliBHUKIB, GopmMy-
IOYHM iXHIO TIOBEIIHKY 1 MOOLTI3yI0OUYM HAa BUKOHAHHS CTPATEriuHOrO TUIaHY.
Taxuii BIIUB 31MCHIOETHECS JBOMA IUIIXaMU:

1)xyneTypa dopmye HeodimiliHi mpaBuia, IHTYITHBHI BUMOTH i aTMOC-
(bepy, Mo MiABUIYIOTh e()EeKTUBHICTH MpaIli Ha i IIPUEMCTBI;

2)KyJnbpTypa BUXOBYE i MOTUBYE JIIOICH Ha e(EeKTHUBHY peastizallilo cTpa-
TeTii, CIpusie COPUIHATTIO MpalliBHUKaMU OaueHH i Lineit minpHeMCTBa.

Kynemypy nionpuemcmea MOXHa BH3HAUUTH SK CYKYIHICTH BHIIB He-
(hopMaNbEHUX MPOLEAYP, O MPEBATIOIOTE Y Hild, a00 TIepeBakHy B OpraHiza-
uii ¢inocodito momo TOro, AK HaKpamM CHOCOOOM JOCIraTH MOCTaBIIe-
HUX LiJIeH 1 110 BU3HAYWIIO MOTOYHUHN CTaH OpraHizallii.

CTpyKTypHUMH CKIIQJIOBUMH OpTaHi3alliiHOi KyJbTypH €: IIHHOCTI,
3HAHHS MIANPHEMCTBA, BHYTPIIIHI # 30BHINIHI KOMYHIKAIii Ta 3B’ S3KH, IiTI
MIANPUEMCTBA, KYJIbTypa TPYAOBOTO, BUPOOHUYOr0 W IHIINX MaTepialbHUX
MIPOIIECIB.

Kynbrypy opranizamii B 3HauHiil Mipi GOpMYIOTh €THYHI CTaHIAPTH, OC-
HOBHOIO (DYHKIII€IO SIKUX € PO3MEXKYBAHHS «IPHUITYCTHMOTO» i «HETO3BOJIE-
HOTO» 3 MOPaJIBbHOI TOYKH 30Dy, @ TAKOXK IMOCTYJIATH BipH.

3MiHa KyJIbTYypH MiINPHEMCTBA AJSI MPHUBEICHHS ii y BiIMNOBIAHICTH 31
CTPATEri€ro — OJIHE i3 CAMHX CKIIAIHHX 3aBJaHb, IO CTOAT MIEPeN KeplBHI/I—
urBoM. Ha HpaKTI/I]_Il 3MIHUTH KyJbTYpYy Habarato CKIaiHille, HiX y Teopii,
OCKUTBKH I[IHHOCTI ¥ TpaaMIlil 3roIoM TIIHOOKO BKOPIHIOIOTHCS, a JIIOJIH, SIK
MPaBHIIO, TIOOOIOIOTHCS BHECEHHS Y CBOE KHUTTS BCHOTO HOBOTO 1 HE3BHYHO-
ro.

1106 0310pOBHUTH KYJIBTYPY, BHKOPIHHTH CTapi TPaIuIlil i CTBOPUTH HO-
BY, IO MiATPUMYE CTPATErito, KEPIBHUKOBI MOTPIOHO BAKHUBATH MOTOIKEHUX
3aX0iB MPOTATOM JOBroro 4acy. IlpakTuka mokasye, 10 y BiIHOCHO BEJIH-
KHX OpTaHi3aiisix JOCHUTh PAJUKAIBHI MIEPETBOPECHHS B KYJbTYpi BUMArarTh
HE MEHII 3—5 POKIiB.

Kpim Toro, BapTo BpaxoByBaTH, 110 B Oy/Ib-sIKOMY MPOLECI 3MiHU iCHY€
YOTHPH ETAITH.

[lepmmit etam — «po3MOpPO3Ka», TOOTO CTBOPEHHS B Cy0 €KTIB MOUYTTS
HEe33JI0BOJICHOCTI (110 OyJie CIPUSITH MOSBI MOTHBAIIi JJO 3MiH) 3a JTOIIOMO-
TOI0 HAOYHOTO 3iCTABJICHHS ICHYIOUOTO «HEOIAromoyqdHOro» CTaHy CHpaB i
IJIAHOBAHOTO «OJIarOMOIyYHOTOY.

Jpyruii etan — miArOTOBKA 3MiHH, IO MIPUITYCKAE 3ATyYeHHS Cy0’ €KTiB
3MiH y TIPOIIeC PO3POOKHU «IIEPEXOIy» 3 OJTHOTO CTaHy B IHIIIE MUITXOM iH(O-
PMYBaHHs, IPOBEJICHHS KOHCYJIbTALI/, CeMiHapIB 1 T.JI.
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Tperiit eTan — 3MiHa, 10 31HICHIOETHCS IPU OCOOUCTIN y4acTi B LIbOMY
npoueci cy0’exTiB 3MiHU. [IpsMe 3amydeHHS — HEOAMIHHA yMOBa YCIiXy
OyIb-IKHX 3MiH, TOMY IIIO CY0’ €KTH 3MiHH, TO-TIepIie, OYAyTh MaTH pO3Top-
HyTy iH(pOpMAIliI0 PO XiJ Mporecy 3MiH, MO-APYre, HaBpsAA YW CTAaHYTh
npyd4atucsi caMum co0i. OiHaK BapTo MaTH Ha yBa3i, 0 CTYMiHb 3aIy4eHO-
CTi Cy0’€KTiB Ma€ CBO€ ONTHUMANIbHE 3HaYeHHS. [Ipu 3aHAATO aKTUBHOMY 3a-
JTy4eHH1 3pocTae WMOBIPHICTh OCNablieHHsST a00 HaBITH BTPATH KOHTPOJIIO 32
3MiHOIO, KPiM TOTO, MOK€ ICTOTHO 3pOCTH Yac IPOBEACHHS 3MiH.

UYerBepTuid eTamm — «3aMOpO3Ka», Ha SIKOMY CTBOPIOIOTbCS YMOBH IS
3aKpiIUICHHS 3A1MCHEHUX 3MiH. 3BUYalifHO Ha I[OMY €Talli IONPaLbOBYIOTHCS
(hopMaJTbHI TIPOIEAYPH, HEpEaTi30BaHi paHillle Yepe3 BUCOKHI CTYIiHb He-
BH3HAYEHOCTI [25].

BBaxaeTbcs, M0 opraHizamidiHa KyJabTypa CKIAIA€ThCS 3 HACTYITHHUX
CKJIaJIOBHX:

— q)mocoq)vl 10 33/13€ CCHC iCHyBaHHS opraHi3arii i il BITHOIIEHHS O
CIIBPOOITHHUKIB 1 KIII€HTIB;

— TepeBaXKHI IIHHOCTI, Ha SAKUX 0a3y€ThCS OpraHizaiis 1 SKi BiIHOCSITh-
csl 10 1iJiei ii icHyBaHHs a0o X 10 3ac00iB TOCATHEHHS ITUX IIICH;

— HOPMH TOBOJDKCHHS CHIBPOOITHUKAMH OpTraHi3allii i MPUHIUIH, 10
BiJIOMBAIOTh, B3AEMUHH B OpTaHi3allii;

— TIpaBUIIa, 33 IKUMH BEJIETHCS «TPa» B OpraHi3ariii;

— KJIIMaT, 10 iCHY€ B OpraHizalii i HmposBISETHCS B TOMY, SKa iCHYy€
aTMocdepa B opraHizallii i K 4IEHH opraHi3allii B3aeMOJIIOTh i3 30BHIIIIHI-
MU ocobamu;

— NOBCIIHKOBI PHTYaIIH, 10 BUPAKAKOTECS B NPOBE/ICHHI B OpraHisarii
MIEBHUX uepeMOHm 3HAKIB 1 T.iH.

®dopmyBaHHS i 3MiHa opraH13au1HH01 KYJIBTYpH BI,Z[GYBEIGTLC}I i1 BIUIH-
BOM 0aratbox cpaKTOplB (BHyTplmHlx 1 30BHIMIHIX), sKi, 32 [llaftHoM (¢axi-
BeIlb B Tajy3i OpraHi3amiiiHol KyJIbTypH) YMOBHO MOXHA IOJALIHTH HA Iep-
BHHHI if BTOPHHHI.

Jlo mepBUHHOTO HaJIEXKaTh:

— TOYKH KOHIIEHTPALii YBard BUIIOTO KEPIBHUIITBA;

— peaxilisi KepiBHUIITBA HA KPUTHUYHI CUTYaIlii, [1I0 BUHUKAIOTh B OpPraHi3ailii;

— BIIHOIIEHHS JJO POOOTH i CTHJIb MOBEIIHKM KEPiBHUKIB;

— KpuTepiaiibHa 06a3a 320X0UeHb CIIIBPOOITHHKIB;

— KpuTepiaabHa 6a3a BinOopy, MPU3HAYCHHS, IPOCYBAHHS i 3BUIBHEHHS
3 oprasizariii.

VY rpyny BTOPHHHUX (aKTOPiB BXOISITh:

— CTPYKTypa opraHizariii;

— cucTeMa niepeadi iHpopmMalii i opraHizaniiHuX Ipouesyp;

— 30BHIIIHIN 1 BHYTPIIHIKA 1nu3aiiH 1 0QOPMIICHHS NPUMIIIEHHS, Y KO-
My PO3TAIOBY€ThCS OpraHi3alis;
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— Midu i icTopil mpo BaxkIuMBi moaii Ta ocib, Mo rpanu i rpaTh KIo-
YOBY pOJIb Y )KUTTI OpraHizarii;
— ¢dopmaizoBaHi mosokeHHs Mpo (igocodiro i ceHC iCHyBaHHS opra-

Hizauii.

BucHoBku

Etan peanisauii cTpaTerii € HaWbiNbW CKNagHWUM | BaXNMBUM Y 34i1-
CHEHHi npouecy cTpaTeriyHoro ynpaeniHHA. BuainsaioTe CiM OCHOBHMX
3aBAaHb peani3auii cTpaTerii: CTBOPEHHS OpraHi3auinHoi CTPYKTYpH, Lo
cnpusie peanisadii cTparerii; ynpaBniHHSa G04XeToM i NpoeKkTamu; pos-
pobka moniTMKM NignpuMeMcTBa, MexaHi3aMiB peanisauii cTparerii; MoTu-
BaLis cniBpoGITHWKIB; CTBOPEHHS CMPUSTNMBOrO KniMaTy W opraHisadii-
HOi  KynbTypW; BWKOPWUCTaHHA MNepedoBOro [AOCBiQY; KOHTPOMb 3a
BWKOHaHHSIM CTpaTerii.

Bci 3aBgaHHA 3 peanisauii cTpaTerii BUPILYOTLCSA 3@ AOMOMOroK
cTpaTeriyHnX 3MiH, SiKi PaKTUYHO € CepLIeBMHOI BUKOHAHHSA CTpaTerii.

3anexHo Bif CTaHy OCHOBHMX (PaKToOpiB, LLO BM3HA4yaloTb Heobxia-
HICTb i CTyMiHb 3MiH, Big CTaHy ranysi, opraHisauiji, NpoayKTy i pUHKY MO-
XHa BMAINUTM M'siTb TUNIB 3MiH: NnepebyaoBa NignpMeMCTBa; pagukanbHe
NnepeTBOPEHHS; NOMIpHE NEPETBOPEHHS; 3BMYANHI 3MiHW; HE3MIHHE (DYH-
KUiOHYBaHHS.

[MprBeaeHHs opraHi3auiiHoi CTPYKTYpK Yy BIiANOBIAHICTb 3i cTpaTeri-
€10 € OAHIEI0 3 YMOB YCMILLUHOrO BUKOHaHHS CTpaTerii.

IcHytoTb ABi Npobnemun 06’eagHaHHs 3ycunb Nogen B cepeguHi nig-
NpUeEMCTBA: TEXHIYHA Ta npobnema cnisnpadi. [ns BUPILLEHHSI TEXHIYHOT
npobremMun BYEHi pekOMeHAYTb BUKOPUCTOBYBATU OAMH 3 YOTMPbOX Me-
XaHi3aMiB KoopamHaLii 3ycunb niogen: LiHa, npasuna i AUpeKkTMBuY, B3ae-
MHe Y3ro[KeHHsi, 3aBegeHuin nopsigok. NMpobnema cnisnpaui nonsrae B
CyNepeyvHoOCTSX MK LinsamMu pisHMX YNeHiB opraHisauii, gk no sepTtukani
— Y BiAHOCUHAX MiX BnacHukamu (akuioHepamu) Ta NnpodecinHimMm me-
HeXepamu, Tak i N0 ropu3oHTani — y BIAHOCMHAX MK Pi3HUMU (DYHKLI-
OHanbHUMU Nigpo3ginamu.

HanbinbLlw nowmpeHi opraHisauiiiHi CTpyKTYpy ynpasniHHA Le: MiHin-
Ha, NiHINHO-PYHKUiOHaNbHa, OyHKUIOHanNbHa, AUBi3ioHanNbHa, NPOeKTHa i
MaTpuyHa. OCTaHHi Tpu po3rnagaoTb 9K adanTUBHI opraHisauiiHi CTpyk-
Typw.

HanBaxnumBiLLO YMOBOK BMNPOBAaKEHHSI CTpaTEriyHnX 3MiH € 3aLi-
KaBIeHICTb BCIX KaTeropin nepcoHany B AOCATHEHHI cTpaTeriYyHnX opieH-
TupiB. Peanisauia uiei ymoBu nepenbayae edektnBHy po3pobky Ta Bu-
KOpUCTaHHA cucTemm mMoTuBauii. MoTMBauis — ue BNAUB Ha MOBEAIHKY
NIOAVHW ONsi OOCATHEHHS 0COBUCTUX, rpynoBux abo CycniflbHUX Linen.
Hanbinbw nprveabnueoto Ans 3A4iINCHEHHS CTpaTeriYyHuX Ai € MOTMBaLiS,
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nobygosaHa Ha «noTpebi B AOCATHEHHI». [JaHWn MOTUB € BU3HAYanbHUM
AN eKOHOMIYHOro pOCTY N JOCATHEHHS pe3ynbTaTis.

TicHUI 3B’A30K KyNbTypw i cTpaTerii BNNMBae Ha npawuiBHUKIB, dop-
MYHOUM iXHIO NOBEAiIHKY i MOOBINi3ytoun Ha BUKOHAHHSI CTpaTeriyHoro nna-
Hy. Takun BNAuB 34INCHIOETLCA ABOMA LUNSXaMu: KynbTypa opMye He-
oQiliHI NpaBwna, iHTYITMBHI BUMOrM W aTmocdepy, WO NiaBULLYIOTb
e(EeKTUBHICTb Mpaui Ha NigNPUEMCTBI; KynbTypa BUXOBYE W MOTUBYE ftO-
Ael Ha edbeKTUBHY peanisauito cTparerii, Cnpusie CNPUAHATTIO NpaviBHU-
Kamy GaveHHs 1 uinen nignpuemcTea.

OpraHizauinHy KynbTypy NignpuemcTaa MOXHa BU3HAYUTU SIK CYKYTMHICTb
BMAiB HedhopmanbHMX NPOLeAyp, WO NPeBantoloTb Y Hii, abo nepesaxHy B
opraHisauii dinocodito Woao Toro, sk HaKkpalymM crnocobom gocsraty no-
CTaBMEHVX Linew i Wo BU3HAYMIO NOTOYHWI CTaH opraHisadii.

3MiHa KynbTypy nignpuemMcTBa AN NpuBeAeHHs il y BiANOBIAHICTb 3i
cTparterielo — oAHe i3 caMux CKNagHuX 3aBAaHb, L0 CTOATb nepen Ke-
piBHMUTBOM. Ha npakTuui 3mMiHUTK KynbTypy HabaraTo cknapHiwe, Hix y
Teopii, OCKINbKM LIHHOCTI 1 Tpaaumuii 3roqom rmmnboKo BKOPIHIOKTLCS, a
N0AK, SK NpaBuo, NoBoTLCA BHECEHHS Y CBOE XUTTH BCbOrO HOBOTO

i HE3BUYHOTO.
MuTaHHA ANA CaMOKOHTpPOJIHO
1. OxapakTepuayinTe eTan peanisadii crpaTerii.
2. Wo Bu posymieTe nig NOHATTAM «CTpaTeriyHi 3MiHU»?
3. Aki TMNK cTpaTeriYyHnX 3MiH iCHYIOTb?
4.Y yomy nonsrae ponb BMLLIOIO KepiBHULTBA B peanisauii ctpaTerii?
5. MNoACHITb 3Ha4YeHHs opraHi3auinHOl CTPYKTYpU B peanisauii ctparerii.
6. MepeBarun Ta HeAOMKN rONOBHUX TUMIB OPraHi3auinHUX CTPYKTYP.
7. PoskpunTte pornb MOTVBALS NepcoHany B npoueci peanisadii crparerii.

TecTu ansa camonepeBipKkn

1. Brinue Ha nosediHKy ntoduHuU 051 00CSIi2HEHHST 0cobucmux, 2pyrnosux
abo cycninbHUX yineld — ye...:

a) cuctemaTtusauis;

0) CNOHYKaHHS;

B) MOTUBAUiS.

2. lJo € cmpykmypHUMU cknafo8uUMU OpaaHi3auitiHoi Kyrnbmypu:
a) KynbTypa Tpy4oBOro, BUPOOHNYOro Ta iHLWINX MaTepianbHUX NPOLECIB;
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6) UiHHOCTI, 3HaHHSA NIANPUEMCTBA, BHYTPILLHI A 30BHILIHI KOMYHiKaLii Ta
3B’A3KM, LiNni nignpuemcTaa, KynbTypa TPyA0BOro, BUPOOHUYOro Ta iHLLNX
MaTepianbHUX NPOLECIB;

B) OCHOBHi ¢poHau, 000POTHI 3acobu, NOACLKUIA KaniTan.

3. Akuli mun cmpameeidHux 3miH nepedbayae pyHOamMeHmarnbHy 3MiHy
nidnpuemMcmea, sika 3a4inae o020 Micito i opaaHizauitiHy Kynbmypy:

a) nepebygoBa nianprMeMcTBa;

6) pagukanbHe NepeTBOPEHHS;

B) 3BMYaNHi 3MiHW.

4. Hazeimb mun opeaHi3ayitiHoi cmpykmypu ynpaersiHHs, sikuli nepeo-
6a4yae minbKu 0OHOKaHaslbHi 83aeMOo0il MiX ii enemeHmamu:

a) NiHINHO-(PyHKLiOHanNbHa;

6) dyHKUiOHanbHa;

B) MiHiNHa.

5. Lo € ocHoBo (byHKUioHanbHOI op2aHi3auitiHoi cmpykmypu ynpas-
JIHHSA:

a) nogin yHKUIn ynpaBniHHA MK pi3HMMKW nigpo3ginamu anapaTy
ynpaBniHHS;

6) KOXHUI BUPOOHMYMIA MiAPO3A4in Koprnopauii Mae CBOK BMacHy AOCUTb
posranyxeHy CTPYKTypy ynpaBsniHHs, Lo 3abe3neyye ii aBTOHOMHE iCHy-
BaHHS;

B) Nops4 3 NiHIMHUMK KepiBHMKaMW MignpuMeMCcTBa N (PyHKLiOHANbHUM
anapatom ynpaeniHHSA, BUAINAITb LWe W TMMYacoBi NpeaMeTHO-
cneuianisoBaHi TaHKM-NPOEKTHI rpynu.



PO3OIN 11

IHOOPMALINHE 3ABE3MNEYEHHS
PEAMNI3ALII CTPATET

11.1. CyTHicTb cTpaTeridyHoi iHbopmauii

Peanizarrist KOHIENIT CTPATEriYHOTO YNPABIIHHS HA IMiIIMPUEMCTBI CTO-
CYETBCS BCiX aCNEKTiB Horo misimbHOCTI. OHAK, OCKUIBKY iH(pOpMaIis — Ie
MpeIMeT YIPaBIiHCHKOI mpalli, a OUIBIIICTh BaXKENIB BIUIMBY Cy0’€KTa
YIpaBIiHHA Ha 00’ €KT MarOTh 1HGOPMAIIHHAN XapaKTep, CIiJ PeTeTbHO Tie-
pebyayBaTu HasgBHY iH(oOpMauUiliHy cucTeMy, 100 chopmyBatu iH¢popma-
YiliHo-ananimuune 3a6e3neuents Cmpameivioco Ynpasints 32i0Ho 3 0opa-
Humu cmpamezismuy. KoxxHe miAMpreEMCTBO TOBUHHO:

® BH3HAYUTH THIT T4 OOCATH HEOOXITHOI JUIS CTpaTeriqHol AisUTbHOCTI
iH(popMarlii;

® PO3poOUTH e(heKTHBHY CUCTEMY 30MpaHHs, 0OpPOOKH, BUKOPHUCTAHHS Ta
30epiranHs iHQopMaIii;

® BXWTHU 33aXOMIB JJIsI 3al00IraHHs HEraTHBHOTO €(EeKTy BIUIMBY HEIO-
CTOBIpHOI iH(popMalii Ha pillleHHs, 0 TPUIMAaIOTHCS;

® CTBOPUTH YMOBH JIs1 €()eKTHBHOTO BUKOPHCTaHHSA HE0OXigHOI iH(pop-
MaIlii ISl IPUHHATTS CTPATETIYHUX PIllICHb.

Ingpopmayinno-ananimuune 3a6e3nevyeHns cmpameziuHozo ynpaeiin-
Ha (IA3 CY) — cucrema, sika 00’€Hy€e yci 1HIII €JIeMEHTH Oprasizaiii B
€IVHE 1IiJie, JA03BoJIsAe chopMyBaTH MPOIEC CTPATETIYHOTO YIPABIIHHSA, K
Oe3rnepepBHY HU3KY YIPaBIiHCHKUX PIlICHb, CIIPIMOBAaHUX Ha JOCSATHEHHS
CTpATEeTIYHHX IIUJICH.

Memorto ingpopmauiiino-ananimuunozo 3abesneuenns CY € 30ip, 00-
poOKa, BUKOPHUCTaHHS, 30epiraHHs, MITpPUMKa B aKTyaJbHOMY CTaHi 0a3
CTpaTeriYHMUX JIAaHWX, sIKi TapaHTYIOTh CBOE€YACHE Ta HajiliHe iH(opMaliiiHe
3a0e3neyeHHs oprasizarii, HOPMaTHBHO-IIPABOBOIO, JIOBIIKOBO-
aHAJIITUYHOI0, METOJIMYHOIO, IIPOTHO3HOIO Ta MOTOYHOIO iH(OpMaIi€ro, a Ta-
KOXX KOMIIJIEKCOM TNpPOTrpaMHUX 3aco0iB, HEOOXIAHMX JUIf iX aHalizy, mpu
(hopMyBaHHI CTpaTETIYHHUX PIIICHb.

[Hdopmalris, sika BUKOPUCTOBYEThCSA B OyAb-siKii OpraHizaiii — pi3HO-
MaHiTHa (puc. 11.1). Insg BusiBieHHS HE0oOXimHOCTI Ta ocoOnuBocTer [A3
CY cnix BU3HAUUTH, YUM BiAPI3HAETHCS cTpaTeriyHa iHpopMamis BiJ perTu
KIacu(iKaiifHuX O3HaK.

Crpareriuna iHpopMallisi XapakTepHU3YETbCS PSIOM BIAMIHHOCTEH, IO
3YMOBJICHI XapaKTepOM MPOIEeCy MPUAHSITTS YIPABIIHCHKHUX PIIICHB:
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1. OpieHTOBaHICTh HE CTLTBKH «BCEPEIMHY» OpraHi3ailii, CKiNbKH Ha ii
30BHIIIHE Ta MPOMIKHE CEpEOBHIIIE.

2. Awnai3 ingpopmariii B yMoBax pernpe3eHTaTHBHOT HMOBIPHOCTI.

3. Iporuo3uuii xapakTep pe3yabTaTiB 00poOKy iHpopMalIii.

4. Benuka WMOBIpHICTH Cy0’€KTHBHOTO TIyMadeHHS iHGOPMATHBHHX
MMOKa3HUKIB.

5. MixdyHkmionaapHuil xapakrep indopmartii (HeoOXiaHiCTh iHpOpMa-
iHHOTO 3a0€3MeYCHHsT OKPEeMHX OI3HEC-TIPOIIECIB), MO MPU3BOJUTH JIO HE-
00X1IHOCTI OMEpyBaHHsS BEIMKUMHU OOCSTaMH aHAIITH4HOI Ta (hiHaHCOBOI
iHpOopMarIii.

3a dopmoro 3a migcucTeMamMu 3a postio
nepeaavi yHpaBJIiHHsI y npoiueci ynpaBaiHHst

* BijyanmbHa ® CKOHOMIYHA e 0QTiKOBO-3BiTHA
* ayziiadopmartist e opranizaiiiiHa ® TUIAHOBA
® aya10B13yajibHa . couiam,Ha ® CTaTUCTUYHA
e m¢posa ® TeXHIYHA ¢ KOHTPp OJIbHA TO IO
e JliTepHa
® KOJIOBaHA

\ v

( Ingpopmauin

3a aixepesiamu o TIpeaMer ynparTiHCbKOT 3a %Tyo%eHeM
dhopmyBanus npa 00p 00 k1
L] BHyTpiIlIH;I ™ ¢ CyKyHHlCTL JaHUX l'lpO ® [ICpBHUHHA
® 3OBHIIIHS CTaH cy0’ekTa Ta 00’€KTa ® BTOpHHHA
YITPABIT HHS
i
a 3@11}'303??3&%4“ 3a MOKJIHBOCTSIM H 3a meronamu
paKTep BHKOPHCTAHHS 00podKH
¢ NpOrHO3HA ® KOpHCHA ® CTATHCTHYHA
¢ IIOCTIMHA ® HAUTMIIIKOBA e GyxranrepchbKa
¢ HOpMAaTHBHA ® xubHa e colionoriyHa
¢ periaMeHTHA ® MapKeTHHIOBa

Puc. 11.1. Knacudikamis inpopmariii,
sIKa BUKOPUCTOBY€TbCS B IIPOLIECI YIIPABIIiHHA OpraHizalliero

Ha 06asi CTpaTerqum 1HcpopMau11 HpI/II/IMaIOTLC}I cTpareriusi le.[eHHH
SIK1 TIOTIM BTITIOIOTBCS B CTpaTerii Ta opramzaum}n (hiHAHCOBO-EKOHOMIYHI,
COHlaHLHO HCI/IXOHOFI‘{HI, MeTOI[I/I‘lHl TAa IHHII IHCprMeHTI/I, 3a JOIIOMOTI'OXO
SIKMX 31CHIOETHCS CTPATET1YHUI Mpoliec.
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Crpareriuni pimeHHs 6e3MocepeHb0 BU3HAYAIOTh YACTKY MiJINPUEMCT-
Ba, BIUIMBAIOTH HA HOI'O PO3BUTOK 1 XKUTTe3AaTHICTh. OOIPyHTOBAHICTH pi-
[IeHb, IO MPUHUMAIOTHCS, 3aJICKUTh BiJl iHpOpMallii, Ha SKiif BOHH 0a3yr0Th-
cs1, a MiHa MOMUJIOK TIOCTIHHO 3pOCTae.

HasBHi iHpopMaliiiHi cCUCTEeMH HaJalOTh KEpiBHUKaM MiANPHEMCTB iH-
(dopmariito, 0 30pi€HTOBaHA B OCHOBHOMY Ha BHYTPIILHE CEPEOBHUIIE —
TEXHOJIOT10, OpTraHi3allit0 BUPOOHHIITBA, ()IHAHCOBO-EKOHOMIYHI peTpOCIe-
KTHBHI TIOKa3HUKH TOIIO — 1 XapakTepu3ye ioro. [Hpopmarris mpo 30BHiIII-
HE cepeioBUIlle Mae pparMeHTapHuil, HecucTeMHUi xapaktep. Hemae iHdo-
pMarii Ipo eKOHOMIUHI TEHICHIi1, HAYKOBO-TEXHIYHI TOCATHEHHS, PUHKH Ta
KOHKYPEHIIiI0 Ha HUX, CIIO’KUBAYiB Ta iXHI CITOXKUBHU ToIIO. Jlo TOTO %) Opa-
KY€ COIIATBHO-TIOJIITHYHOT iH(popMarrii, 30MpaHHAM 1 aHATI30M SKOi HaBiTh
HAyKOBO-JIOCIiIHI 1HCTUTYTH 3aiiMaloThcsl Mano. Bee 1ie npu3BoauTh 10 J10-
MiHYBaHHS Cy0’ €KTMBHUX YSBJICHB IPO CHUTYAI[I0 HAa MiJIPHEMCTBI Ta 1032
HEIO 1 He JTO3BOJISIE CKIIaaTi OOTPYHTOBaHI MPOTHO3U Ta MPUHAMATH cTpare-
TiYHI pilleHHS IPO MPUCTOCYBAHHS 10 MaiiOyTHROTO Ta (POPMYBAHHS CAMOTO
MaiOyTHBOTO.

AJie HaBiTh SIKIIO 00CATIB HEOOXiAHOT iH(OpMAIIil JOCTaTHBO, 1€ HE 3aB-
KM 3a0e3reuye NpUHHATTS epeKTUBHUX pimeHb. HasBHy iHQOpMaIito Mo-
JKHA THTEPIPETYBATH IO-PI3HOMY, IO 3aJISKUTh BIJI CIEIU(IKKA TiOTE3N
moa0 (yHKIIOHYyBaHHA 00’€KTa aHami3y, METOAIB O0OpOOKH, MEpPEeBIpKH Ta
HampsIMKiB BUKOpHUCTaHHA iH(opmanii. ['imoTe3n, mozemi, cucteMu He Mo-
KyTh OYTH )KOPCTKO BCTAHOBJICHI, OCOOJIMBO BPaXxOBYIOYM YIIOJ00aHHS Ta
3HaHHS TOTO UM IHIIOTO KEpiBHHKA IOIPHEMCTBA. MOXKHA CTBEPIDKYBATH
JIUILE OJIHE: IHTepHpeTallis eMIIPpUYHUX JaHUX Y CKIaJHOMY CepeIOBHILI —
SIK 30BHIIIIHBOMY, TaK 1 BHYTPIIIHEOMY — NOTpeOye MiATPUMKH 3 OOKY Teo-
pii Ta pi3HUX 3a 3MICTOM 1 IPU3HAYCHHSAM MOJCICH.

Cmpameeiuni ingopmayitini nompebu nionpuemcmea OXOILTIOIOThH YCe,
110 MO>K€ BIUTUHYTH Ha JOBIOCTPOKOBY JiSUIbHICTh MIANPUEMCTBA, HETIEPE/-
OaueHi BHIIaJKOBOCTI, OB’ A3aHi 31 3MiHAMH B cepeloBHILi (Y TOMY YHCHi 3
(hopc-MaxopHUMH OOCTaBHHAMH), HaBiTh iH(QOPMAIIiIO PO TMOIIi, MO Tepe-
OyBaloTh 32 MEXaMHU Oe3locepeHbOT MISIIBHOCTI Ta BIUIMBY, aj¢ MOXYTh
3MIHUTH YacTKy HianpueMctBa. Cmpameeiuni ingopmayilini nompebu 3a-
Jedcams 80 Mux cmpameivHux yinei, AKi niONpUEMCMBEO Cmagums nepeo
coboro.

Y nporieci popMyBaHHS cTpaTerii 30MparOTh 1 0OPOOIISIOTH MEBHI 00CATH
iH(popMalii, o6 MaTH 3MOT'Y BiAMOBICTH Ha 3aIIUTaHHS:

— sIKI MOJIMBOCTI HaJae Ta 4YOMy IIpUBEpTae MEBHA cdepa AisIbHOCTI
KOHKPETHE i IPHUEMCTBO?

— SIK MO’KHA BUKOPHCTATH MOXITUBOCTI 30BHIITHBOTO CepeaoBHIIa?

— sKi BUAW KOHKYPEHTHHX CTpaTeridl IOUITHHO BHKOPUCTOBYBATH B
KOHKpETHIl ramysi?
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— Yy KUl cnoci0 BU3HAYAETHCS Ta 3a IOIMOMOIOI0 HOro 3aiiMae TeBHE
Micue MiAMPUEMCTBO B IIiH ramysi, 0 € H0ro KIoYoBUMH (paKTOpaMu ycIli-
Xy TOmIo?

OriHka 30BHIIIHBROTO CEPEOBHINA, Tally3l Ta KOHKYPEHIIT 3yMOBIIOE
HEOOX1IHICTh HAa OCHOBI aHaJli3y Ta OOIPYHTOBAaHOI'O MPOTHO3YBaHHS IpH-
HHATH pilIeHHS II0A0 SKHAWKPAIIOro MPUCTOCYBAHHS 10 HBOTO, y4acTi (abo
HI) MiJIPUEMCTBA B MPOIECaX, SKi 3YMOBIIOIOTh OCOOJIMBOCTI (DYHKIIIOHY-
BaHHsA raiy3i (mocravyanHi, 30yTi, cuctemi (hiHAaHCYBaHHS, ACPKAaBHOTO pe-
TYJIOBaHHS TOILIO0). 3HAYEHHS MAlOTh HE 00CHr, a IiIbOBa CHPAMOBAHICTb,
00’€KTHUBHICTh 1 MOKJIUBICTh CBO€YACHOTO OAEp>KaHHSA HEoOXinHOI iH(op-
marii.

Crpareriysa JisUIBHICT TOTpeOye HaIIHHOTO iH(pOpMaIiHHO-aHaTi-
TUYHOTO 3a0€3MeUeHHs Yy BUTIIL 6a3 cmpameiyHux Oauux, NOTYIIEHb 1
mporHo3iB. CTBOPEHHS TaKOTO 3a0€3MEUeHHS — 1€ HE JIUIE HarpoMaKeH-
Hs iHpopMariii Ta 1 06poOKa.

baza cmpameziunux oanux (bCJ/[) — e cTHUCIUN CUCTEMHHH OIHUC
HaHCYTTEBIIINX CTPAaTEriYHUX EJIEMEHTIB, 10 HaJleXaTh A0 30BHILIIHHOTO
cepenosua nianpuemMcTsa; bC/l BUKOPUCTOBY€eThCA ISl OLIHKU ITOTOKOBO-
T'O CTAaHOBHIIA, 3aCTOCOBYETHCS UI BU3HAYEHHS IPOSBY IPOLECIB y MaiiOy-
THHOMY Ta JJIsI IPUHHSTTS CTPATETIYHUX PIillICHb.

Y BCJI mictuthes iHpopMallis Ipo BIUIMB OKPEMHUX CKIIAJ0BUX 1 YMHHU-
KiB TIpOILIECY CTPATEriyHOTO aHaJi3y Ta yNpaBiiHHA Ha (JOPMYBaHHS CTpaTe-
TIYHUX aJbTePHATHB, a TAKOX 1H(OpPMAIlis, 10 T03BOJsAE OOMpaTH Ti abo
IHII pIlIEHHS 3 BU3HAYCHUX aJbTEPHATHBHUX BapiaHTiB, To0TO BCJ] Moxke
TPaKTyBaTHUCh SK MiJICHCTEMAa MiATPUMKHU YIPABIIHCHKUX PillIEHb.

BC/I dhopmyeThest 32 JOMOMOTrOI0 MINBOBUX MAOOPOK iH(OpMAIIii, 0 Ha-
XOIUTH 3 OaraTbox mxepen (puc. 11.2) i sBisie co00F0 1Mo CyTi MPOIIeC MepeTBo-
PEHHS CYKYITHOCTI JJAHUX Y CTpaTeriyHy iH(pOpMAIlil0 Ha OCHOBI TXHBOI aHai-
TUYHOI OOpPOOKM 3 OpI€HTAIi€El0 Ha KOHKPETHE BHKOPHCTAHHS B IPOIEC
BCTaHOBJICHH Ta Ha PeaIi3allifo CTPATETidHIX IUIaHIB, TPOEKTIB 1 Iporpam.

BCJl miampueMcTBa MOXE MaTH JIOCHTh CKIIQJHY CTPYKTYpYy, TOOTO
ckianmatics 3 Takux migcucreM: BCJl mpo cuilbHI Ta clTaOKi CTOPOHU IiJi-
TIPHEMCTBA; BCH o 3arposu Ta MOJIMBOCT1 (3 OLIHKOIO PiBHS pmm(y)
11(0] ICHyIOTI) y 30BHILITHbOMY Cepe):[OBI/IH_ll BCZ[ PO piBEHb KOHKypeHuu Ta
Kpmepn KOHKypGHTOCHpOMO)KHOCTl B Tanysi; BCJl npo craH eKOHOMIKH
B3arani; bCJ] mpo curyarito Ha CyMIKHUX PHHKAX TOLIO.

JomnyieHHs Ta IpOorHo3M JaloTh 3MOTY CKOHIIEHTPYBaTH yBary Ha Haii-
cyTTeBiumx (bakTopax, sKi BINIMBAIOTh HAa CHUTYAllil0 T4 PO3BHUTOK ii B Haii-
IMOBIpHITIIOMY HATPSIMKY. JlONyIIEHHS 103BOJISIOTE JEIIO «CTHCHYTHY iH-
Q)opMauno YBECTH SIKICHI OI[IHKH B MlpKYBaHHH npo MaH6yTH1H PO3BHTOK
mopiit. [IporHo3u OiLNBII Opi€HTOBaHI HAa KiNBKICHI TMOKAa3HUKH W HaTarOTh
Mai0yTHbOMY OLNBII YiTKO BUPAXKEHI PUCH.
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O6'eKTU BUBYEHHA:

- OpraHu 3aKoHO4aBYOi
Bnagu;

- Ypsag i noro oprau;

- FPOMaAChbKi OpraHisauir;
- MbKHapOZHi opraHisauii i
iXHi cpinii;

- MONITWYHI NapTii i T.4.

MakpocepenoBuile
nignpuemcrea

OG6G'eKTU BMBYEHHS:

- nigcuctemu
nianNpueMcTBaa;

- Npouecu BUpOBHMLTBA;
- 3B’A3KM ycepeauHi i no3a
niANPUEMCTBOM

BHyTpiLwHe
cepefosuLLe

Dxepena iHhopmadii:

- 3aKOHOAABCTBO, NiA3aKOHHI
aKTW, IHCTPYKUT;

- pe3ynbTaTu JOCHIAXEHb i
po3p0oboK;

- cneuianbHi mxepena
iHdopmaLlii;

- npeca, pagio, TenebaveHHs;
- KOHdbepeHLii, Apmapku

i

O6'eKkTn gocnimKeHHSA:

- cnoxwBui (KiHUEBI i
BMPOOHMYI);

- nocTavanbHUKN
(oAUHWYHUX napTin i
onToBi);

- KOHKYPEHTM (BITYU3HSIHI i
3aKOPAOHHI);

- napTHepwu (TOprosi
acouiauii, 6aHku,
KOHCanTUHIOBI 1
ayauTopcbki hipmu) Ta iH.

Mikpocepeposuile
nignpuemcTaa

Dxepena iHopmadii:

- popMM 3BITHOCTI;

- BHYTpILWHA HOPMaTUBHA
[OKyMeHTauis;

- BrniacHi HOMKP (nocTiiHi i
pa3oBi) Ta iH.

Dxepena iHbopmauii

- ornsaM nepiognyHol
nitepatypu;

- pe3ynbTaTtu AocniaXeHb
ranysesux HOI;

- BracHi JocnigxeHHs (y Tomy
yncni aHani3 KOHTPaKTiB);

- 3aMOBJIEHHS LiNbOBUX
nocnigkeHb cneuianisoBaHum
opraHisauisim i T. iH.

Puc. 11.2. O6’extH i mxepena iHpopmarii
PO CepeOBUILE MiAMPUEMCTBA

BCJl, moopi chopmoBaHi Ta MOCTIHHO MOHOBJIIOBaHI, € OCHOBOIO IS
CTpaTeriyHoro IuiaHyBaHHsA Ta ympasiiHHsA. BCIl mictare iHdopMaliio npo
opraHizailii — KOHKYPEHTH, fKa MOke OyayBaTHCS 3a TaKUMH X CaMUMH
MIPUHIIATIAMH, SIK 1 1HpopMarlis mpo 6a30By OpraHi3alio.
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s onrcy camoi opraHizallii BUKOPUCTOBYIOThCS AEKUIbKa OJIOKiB iH(O-
pMmarii, 30KpeMa:

® 3arajbHi BIJOMOCTI TIPO OpraHi3arlio;

® JJOKyMEHTOOOIT;

¢ iHndopmartis npo PpiHaHCOBO-€KOHOMIUHY JisUIbHICTH;

e KaJlpoBa MOJITHKA Ta CHCTEMa MiBUIIECHHS KBaTidikarii;

® TEXHIKO-TEXHOJIOT14He 3a0e3MeUeHHS POIIECiB YIPABIiHHS TOLIO.

Jo cxmany iHpopmaniiHoi 6a3u «3araibHi BiIOMOCTI PO OpraHi3alliio
MOXYTh BXOJIUTH:

® CTAaTyTHI JOKyMEHTH (CTaTyT, CTaTyTHI JIOKYMEHTH T'OJIOBHOI OpraHi-
3arrii, (il Ta MPeICTAaBHUIITB);

® JIOBFOCTPOKOBI yrojau abo JOMOBJICHOCTI 3 KJIi€EHTaMH (y TOMY 4YHC-
JIi — OpeH/Ia, Ji31HT, KPEJAUTH, TIO3UKH 1 T. iH.);

e 3arajbpHU MIaH (IIporpaMa) po3BUTKY a00 Oi3Hec-IUIaH;

e oprasizaliifHa CTpyKTypa yNpaBJIiHHS 3 JTOKJIAJHUM OIIHCOM CTPYKTY-
PH BHIIOTO KepiBHUIITBA 3 To3HaueHHsM [11B, Biky, ocBiTH;

® CTPYKTypa BUPOOHUYHX Ta HEBUPOOHUUYUX 00’ EKTIB;

® MITATHUH PO3KJIAJ MiIPO3AiTIB (UCETBHICTD);

e Ha0ip ICHYIOUHMX B OpraHizaiii HeCTaHAAPTHHUX ITOJIOKEHB PO ITiIPO3-
JIUTA Ta Cy»OH, MOCaIOBUX 1HCTPYKIIIH;

e (pyHKIiOHaNBbHA CTPYyKTypa (YHpaBiiHHS Ta BUPOOHHIITBO) 3 Iepeli-
KoM (hyHKIIH yCiX MiIpo3aitiB;

® Ha0ip METOAMK PO3paxyHKiB (JiHAHCOBUX Ta EKOHOMIYHHMX TTOKA3HHKIB;

e HOMEHKJIaTypa CHPOBWHH, MaTepialiB, HamiBpaOpHKaTiB Ta OCHOBHI
MOCTaYaIbHUKH;

® ACOPTUMEHT NPOAYKIIi] Ta MOTOYHUH Mpaiic-apKy1;

® OCHOBHI pUHKH 30yTy Ta IMOCTIiHI CIIOKUBAYI;

e crcTema poOOTH (3armac Ha CKIIaJi, 00CATH pOOIT «3 KOJIICY TOIIO);

® CTpyKTypa cobiBapTOCTi MpoAayKiii (30KpeMa — eHepreTUyHi Ta iHTe-
JIEKTyaJbHI BUTPATH).

Taxum yunom, BCJI € ocHoBoro IA3 CVY, Big BCJ] 3anexuth oocsaru ta
opranizamniina gpopma [A3 CV.

11.2. IndbopmauintHa cuctema
cTpaTeriyHoro ynpassiHHS

Sk BKe 3a3HayvaNoCs YHMpPaBIiHChKA TiSUTBHICT — II€ IiSUIBHICTB, Opi€H-
TOBAHA HA BUKOPHCTAHHA iHpopMarrii (361/1paHH;1 nepepoGKy, 30epiraHHs,
nepezady), TOOTO IMOB’s3aHA 3 BEIMKOIO KUIBKICTIO PYTHHHOI poOOTH, sika
1HO/II 3aBaka€ TBOPYOMY BeJleHHIO cripaBH. KinbkicTh iH(pOpMamii Ta ckiaj-
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HICTh MPoOJIeM, TIOB’ A3aHUX 3 KOOPJMHAIIEI JiSUTBHOCTI, 3pOCTae 31 30111b-
MIEHHSIM pO3MipiB opradizamii. [InaHoBa Ta KOHTPOJIBHO-OOIIKOBA JIisUIb-
HICTB, SIKa BiJlirpae BU3HAYAILHY POJIb Y TIOJIETIICHH] yIIPaBIIiHHSA, IOTpeOye
CBOEYACHOT KOHKPETHOT Ta TOYHOI iH(popMallii, BATpATH HAa OTPUMAHHS SKOT
€ e(peKTUBHUM BiIHOCHO OJIEpKAHUX PE3YJIbTATIB.

JlocBix mianpueMCTB, 110 BMIIOTh J00pe OpraHi3oByBaTH iH(popMaIliiHe 00-
CIlyTOBYBaHHS POOITHHKIB arapary yIpaBIliHHS, MOKa3ye, 0 0arato mpobiem
MokHa BUpimmTH, ko BCJl hopMyBaTi 0qHOYACHO 3 PO3POOKOIO Ta BUKOPH-
CTaHHAM iHpopMaliiiHo-ympaBiiHcbkux cucteM (IYC) pisHoro Tuy.

1YC oac 3moey:

® HarpoMmaJpKyBaTH iH(popMaIlito Ipo MUHYJIE i CydacHe;

® CKJIaJaTH MPOTHO3M PO3BUTKY IOl

® HAJIABATH YSBJICHHS IO PEasibHi CIPABH HA IMiIIPUEMCTBI B KOHKPET-
HUH Biz[pi301< yacy;

® BiJICTE)XUTH O] B 30BH1H_IHBOMy cepez[om/mn

3BaXkarogl Ha OCOOIMBOCTI CTPATETITHOL 1Hcp0pMau11 HpOFHOSHI/II/I xapa-
KTep JaHMUX MiANPUEMCTBA BiIUYyBalOTh HEOOXIJHICTH iX MOCTIHHOTO OTpH-
MaHHS Ta aHaNi3y AT NPUAHATTA PillleHb CTPATEriyHoOro Xapakrepy. binb-
IIiCTh BITYM3HSHUX Ta 3apy6i>KHHx aBTOpIB BHU3HA€ HEOOXIJTHICTH IMOCTIil-
HOTO  KOHTPOJIIO JesIKOl CYKyIHOCTI r[apaMeTpiB CepeloBHIIA, OJHAK
OIHO3HAYHO] BIIMOBI Ha L0 IPOOIEMy He iCHYE.

[MpakTrka AiSTBHOCTI YCHIIIHUX MiANPHEMCTB CBITYHTH MPO HASBHICTH
pi3HUX 1H(pOPMAIIMHUX CHCTEM, SIKi BUKOPHUCTOBYIOTHCS B CTPATETiYHOMY
VIpaBJIiHHI.

SIKicHO HOBUH eTam y PO3BUTKY 3aco0iB iH(OpMaLiiHO-aHATITUYHOTO
3a0€3MeYCHHs CTPATErIYHOrO YNPABIIHHA T0B’S3AHMIA 3 BUHUKHCHHIM 0e3-
T4l TEXHIYHAX Ta IPOTPAMHHX DillICHB, 1o peai3yoTs KOHL[GHHIIO po3ro-
IineHoi 00poOKK JaHUX Yy MeXKax praBJ‘IlHCLKI/IX CTPYKTYp 1 Bciei opraniza-
uii. I[TigBumeHHs eeKTUBHOCTI Npali MeHeKepa B IbOMY BUIAJIKy HOCUTh
CHCTEMHUI XapakTep, TOOTO He TIbKU MIPUCKOPEHHS Oe31iui TpyI0BUX OIle-
pamiii cydacHOro KepiBHHKA, a IHTETpaIlil0 BCIX TPOIECIB YIPAaBIiHHS B
KOMIUTIEKCHY OaraTtopiBHeBY iH(GOpMAaIifHO-aHATITHYHY CHCTEMY.

[HdopmauiiiHi cucTeMH B CTpaTeriYyHOMY YIPaBIiHHI MalOTh ABOPIBHEBY
iepapxiuyHy CTPYKTYpYy M CKIagaroThCs 3 MIJCUCTEMH CTpaTeriyHoi Ta Ipo-
THO3HOT 1H(OpPMAIlii i CHCTEMH TaKTUYHOI Ta OrepaTuBHOI iH(OpMaAIii.

Crifi po3pi3HATH TMOHATTS IICHTPATI30BAHOTO Ta JCICHTPAIi30BAHOTO
TiIXO/TIB JIO KOOPIMHAILIT JiSUTBHOCTI MiJICKCTEM 000X PiBHIB:

I pisens — mifcucTeMa CTpATerivHOi Ta MPOrHO3HOI iH(OPMAL, ska BH-
KOPHCTOBY€E TCKCTOBY Ta KUTbKiCHY 1H(bopMau1}o 10 HAJXOJUTH 3 YCiX J0-
CTyrIHI/IX MiATPUEMCTBY IDKEpel, Y ToMy YHCHi BiJ KOHCYJBTAHTIB, eKCIIEp-
TiB 1 ¢ipm, mo mupodeciiiHo 3aiimMaroThcs 30uUpaHHAM, OOpOOKOIO Ta
MPOJIaKeM criellianizoBaHoi iHopMmarii.
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Tabnuys 11.1

IHOOPMANIAHI CACTEMHU B CTPATETTYHOMY YITPABJITHHI

XapaKTepUCTHKH
iH(opMaIiifHIX cucTeM

Tunu nonoxxeHb

AKIIeHT y cuctemi

Tpaguuiiina iHdopma-
LiiiHa cucrema

Habopu neBHUX HaHUX

AmHaniz Ta po3paxyHKH (po3paxyH-
KOBI 3a/1a4i)

Iudopmarniitai
MU

CHUCTEC-

Habopu mneBHHMX aaHux
Ta OAaHKH 3HaHb

Kputnunuit  anami3, MOpIiBHIHHS,
QIIbTEPHATHBYU IS IPUIHATTS CTpa-
TEriYHUX pillleHb (3 TPOrHO3HUMH
3aBIaHHSIMH)

Cucrema cTpareriyHux
pillieHb, Y TOMY YHCIIi,
[0 BUKOPHCTOBYIOTb!

ba3u crpareriunux na-
HHX Ta 3HaHb

JlochipKeHHS CKJIAIHOT B3aeMOJIil
oprasizaii i3 cepefoBHIIEM y pea-
npHOMY Maciitabi vacy (IpOrHos-
HO-aHAIITHYHI 3a1a4i)

a) «YHCTY» CHCTEMY

HabGopu mneBHHMX naHuX

Kputnunuii  aHami3, mOpIiBHIHHS,

MOBi/IOMJICHB; Ta OaHKy 3HaHb IBTEPHATHBYU I MPUIHATTS CTpa-
TEriYHUX pilleHb

0) cucrema mnosigoMm- | BCJ{ Kputnunuii  aHami3, mOpIBHSHHS,

JICHb 3 «IIOBiZIOMJICH- QIBTCPHATHBH ULl IPUAHATTS CTpa-

HSIMU BUKJIIOUESHHS; TEriYHMX PillleHb

B) «umcty cucremy» | BCI Kputnunuii  aHami3, moOpiBHIHHS,

MOBiJIOMJICHb TPO BH-
KIIFOUEHHS;

QIBTCPHATHBH ULl IIPUAHSATTS CTpa-
TEriYHUX pillleHb

I') JOBIJIKOBY CHCTEMY
31 CTaHAApPTHUMH 3a-
MHUTaMU;

HabGopu mneBHMX naHuX
3a CcTaHmapTHUMH (yH-
KISIMH Ta 3aBIAHHIMHA

AHai3 Ta po3paxyHKH (CTPYKTYpo-
BaHi 3aj1a4i)

1) CUCTEMY, IO TPALFOE
[0 3amMTaX 3 BUIBHUM
OIUTYBAHHSIM;

HaGopu neBHHX aHUX 3a
CTaHAAPTHUMHU  (PYHKIIisI-
MU Ta 3aBJIaHHIMU

AHai3 Ta po3paxyHKH (CTPYKTYpo-
BaHi 3aj1a4i)

€) «IUIOBI CHCTEMM»
6e3 Mozieni pillleHHS;

HaGopu neBHHX aHUX 3a
CTaHAAPTHUMHU  (PYHKIIisI-
MU Ta 3aBIaHHIMA

AHai3 Ta po3paxyHKH (CTPYKTYpo-
BaHi 3aj1a4i)

) IIJIOBI CHCTEMH i3
3arajlbHUMH MOJICIISIMH
pimeHb (rojoBHa CHC-
Tema);

BCJl 3 rimore3amMu Ta
[IHHKMHU HACTaHOBAMU

KoHctpykTrBHI mo3uilii, opieHTOBa-
Hi Ha aJbTEPHATHUBHI CTpaTEriyHi
pIICHHS Ha OCHOBI KPUTHYHOT'O
aHaJi3y eMOIpUYHHUX TaHUX, MOPIB-
HSTHHS

3) [IAJoroBi CUCTEMH 32
CrieIiaTbHAME  (DYHKITIO-
HAIBHUMHA ~ MOJIEJISIMH
piteHp  (THAnopsyIKoBa-
Ha CUCTEMH);

BCJI 3 rimore3amMu Ta
[IHHUMHU HACTaHOBAMU

KoHcTpykTrBHI mo3uilii, opieHTOBa-
Hi HAa aJbTEPHATHUBHI CTpaTEriyHi
pilICHHS HA OCHOBI KPHTHYHOIO
aHaJi3y eMIIPUYHHUX TaHUX, MOPIB-
HSHHS

i) mianmoroBa cucrema
i3 3arajJlbHOK MOJEN-
10 GanaHcyBaHHs
CTpaTeriyHuX pilleHb

BCJl 3 rimoresamu Ta
IL[IHHUMH HACTaHOBAMH

KoHcTpykTHBHI MO3MLIT 10O BH-
Oopy Ta OamaHCyBaHHS CTparteriu-
HHX pillleHb y CTpaTeridyHoMy Habo-
pi
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1l pisenvy — migcucTeMa TaKTUUHOI Ta omepaTHBHOI iH(oOpMaIii, 10 BuU-
KOPHUCTOBYE JJaHi aHaJIi3y FOCIOAAPCHKOI MiSUIBHOCTI MiNPHEMCTBA, a TAKOXK
iH(pOpMaIlifo, OTPUMAaHy I YaCc KOHTAKTIB CIIBPOOITHHKIB 3 KOJIETaMH Ha
KOH(EpEeHIiAX, ipMapKax, BUCTaBKaX.

VY mporieci rapMoHi3altii JisIbHOCTI IUX JBOX PIBHIB BUHUKAIOTH JOCUTh
BEJINKI PoOIeMH, OB’ s13aHi 3 MOKJINBOCTSIMU OTPUMAHHS «HEIPODiIbHOI»,
3aifBO1 1 HaBITh MIKIUIMBOI iH(GOpMaIlii pi3HUMH KOpUCTyBadaMu. Ha BiTuH-
3HSHUX MiIIPHEMCTBaX HoMiHye Il piBeHb, 0 MPOSBIAETHCS B HEPO3BHUHE-
HOCTI CTpaTeridyHoro YympaBiiHHS B3arami. By3pko mpodeciiiHi iHTepecu
OKpEeMHMX TPyl MpaliBHUKIB 3aBaXkaroTh (opMmyBaHHIO wimicHux BCJ. Aune,
SKIIO TEPIINH PiBeHb MepeBaXKaTuMe, iHpopMaIlisi MoXe OyTH HETPUIHSIT-
HOO JJISI TIOBCSKIICHHOTO KEPIiBHUIITBA Ta PO3B’I3aHHS MOTOYHHUX MTPOOIEM.

Crin 3BepHYTH yBary, 110 OpraHizais NoJiOHUX CHCTEM paHille He Ofe-
pKyBajla HpPIOPUTETHOTO PO3BUTKY T'OJIOBHUM YHHOM 4epe3 BiACYTHICTb
KOMIUICKCHUX TEXHOJIOTIYHUX PillleHb, 3JJaTHUX OpPTaHi3yBaTH MOOITbHY ITe-
pemnauy i oOpoOky iH(popmarii. /loHeqaBHa opraHizaiis IUTICHUX CHCTEM
mpoBojaniaca Ha 00’ekTax, ae cnenudika podoTu i HEOOXiIHICTh aBTOMATH-
30BaHMUX CHCTEM 00poOKH iH(opMaIlil KOMIICHCYBaJIM BUTPATH Ha IXHIO pea-
mizarito. SIK IpUKIaan TakuX 00’ €KTIB BUCTYIAlOTh 0arato OaHKiB YKpaiHu.
[Nommpeni mporpaMHO-TEXHIYHI KOMIUIEKCH MOXHa BiTHECTH JO «OIepa-
uidHOTO JHS GaHKY», OpraHi3alii eJeKTPOHHUX IJIaTeXIB TOLIO.

JluHamika po3BUTKY ¥ KOH IOHKTYypa PHHKY 1H(OPMAIIIHUX TEeXHONOTiH
00yMOBWIJIM TTOCHJICHUH PO3BHTOK CYYacHHX TEXHOJIOTIA aBTOMAaTH3allii il B
iHIMX cdepax Oi3Hecy Ta BUpOOHHMITBA. OJHAK, KOHIEMIIT aBTOMATH3AII]
VIpaBJIiHHA, IO OAEP>KajJl OCTAHHIM YacOM LIMPOKE 3aCTOCYBAaHHSI, PO3BH-
BaIOThCA B 3HAYHIN Mipi cCaMOCTiHHO.

Ha mouaTtkoBOoMy eTami aBTOMAaTH3alis HPOSIBISETHCS B CTPYKTYpPHHX
3MmiHax icHyrounx [YC abo B yTBOpEHHI CYKYITHOCTI po3’€JHAHUX HAIliBaB-
TOMAaTU30BaHUX poOounx Miclk. Ha eTami cTaHOBIEHHS HOBUX OpraHizawii
Takui miaxin y 6aratbox BUMajakax cebe BumpaBaoBye. HeBenuki opraniza-
ii Manoro Gi3Hecy, IO HEe CTBOPIOIOTH KEPIBHUKOBI 0COOIHMBHX MPOOIIEeM Y
IJIaHI CIIOCTEPEKECHHS 32 PI3HOMAaHITHOIO 1H(GOpMAIlIEI0 W CYKYITHICTIO 30B-
HIIHIX 1 BHYTpIIIHIX ()aKTOpiB cepeloBHUIla OpraHi3aiii 3yNUHSIIOTHCS Ha
HEMOBHIl aBTOMAaTH3allil OKpeMHx Oi3Hec-IpoI1IeciB.

Jlemo iHIIa cUTYyaIlisl CKIaNaeThCs 3 OPraHi3allisIMH, SIKi 3aBISIKH CBOEMY
pO3MIpy YM BHIY NisJIbHOCTI BUMAraroTh BiJl KepiBHHKa OOMIKy Oe3midi (ak-
TOpPIB 30BHIIIHBOTO ¥ BHYTPIIIHBOTO CEPEOBHUIIIA OpraHi3aLii.

[IpupomHUM €BOMIOIIHHIM KPOKOM Ha HUISXY PO3BUTKY aBTOMATH3allii
BHPOOHUIITB BHCTYIIA€ YTBOPECHHS KOPIOPATUBHUX iH(OPMAIIHHUX CHCTEM.
Kopnopamuena ingpopmauiitna cucmema (KIC) sBise coboro He mpocTe
CHOJYYEeHHS NMPUKIATHUX [IPOrpam, 10 BUKOHYIOTh BC1 HEOOXiaHI opraHiza-
uii ¢pyHkuii. Sk npaBmio, ijealbHUM BapiaHTOM € HAasBHICTh LITICHOTO MPO-



238 B. J1. OukaHb, B.O. 3ybeHko, O.B. MakoBos, |.B. TokmakoBa, O.B. LLipameHko

rpaMHO-aNapaTHOTO KOMIUIEKCY, IO JO03BOJISIE 3aJOBOJBHUTH SIK MOTOYHI,
Tak 1 MalOyTHI HOTpeOU MiANPHEMCTBA B 0OpOOLi JaHUX, — peanizyloun
KOHIICTIIII0 CTPaTeTivHO-OpieHTOBaHO1 iH(popMamiiHoi cucteMu. OCHOBHH-
MU pHCaMH TaKOTO IIUTICHOTO KOMIUIEKCY €:

l. 3aCTocyBaHH${ MOTO/KEHOT0 Habopy MpPOMHCIOBHX iH(MOpMAIifHUX
TEXHOJIOT1i{ [Tl YIpaBIIiHHs IHGOPMALIHHIME PECYPCaMH i IIPHEMCTBA.

2. Indopmariitna mMoro/pKeHICTh yCixX Oi3HEeC-TpOoIeCiB, IS SIKUX CTBO-
proeThes iH(popMaIiiiHa crucTeMa.

3. BignoBigHicTh (hyHKIIOHAIBHOCTI POOOYMX MiCllb CHIBPOOITHHUKIB iX-
HIM [10CaJ0BHUM 00O0B’sI3KaM.

4. €nuHMIA periiaMeHT eKCIuTyartallii i 00CITyroByBaHHS BCiX KOMIIOHEH-
TiB CHCTEMH.

Peanizamist konnenii equHoi KIC mianpuemMcTB 3HaXOAUTH Bi0OpakeH-
HS B TIOSABI CIIEIliasli30BaHUX MiANPHEMCTB, sIKi 0€3MOCepeTHBO 3aiMaloThCs
OpraHi3alli€l0 TaKUX CUCTEM 1 PO3POOKOI0 MPOrpaMHOr0 3a0e3MedeHHS 10
HUX. HaiOinpmoro mommpeHHs HaOyJld CHCTEMH YIPaBIIHHS pecypcaMu
(ERP — Enterprice Resource Planning).

Bukopucranas Oi1bIIOCTi icHYIOUNX iH(pOpManiiHO-aHANITHYHIX KOM-
IJICKCIB Y CTpATEriYHOMY YIPaBIiHHI HEJOIUIbHE OCKUTBKH OUTBIION MipOIO
30piEHTOBaHI HAa aBTOMATH3AIlil0 MMOTOYHOT JiSUTBHOCTI.

IneanbHa iHdopmMaliiiHO-aHATITHYHA cUCTeMa Mae 3a0e3leyyBaTu 31aT-
HICTh BUPOOHMYOI CHCTEMHU IIPUCTOCYBATHUCS B peabHOMY 4Yaci 10 3MiH. Pe-
aizairisi Takoi THyYKOCTI BUPOOHHYOTO KOMITIICKCY 3aJICKHTh Bijl 3MATHOCTI
iH(pOpMAIIHOT CHCTEeMH TIATPUMYBATH aJIcKBaTHY 1H(MOpPMAIII0 Ha ITiIIpH-
€MCTB1 B TaKOMY BH/Ii, SIK BOHA iCHYE€, JUI TOTO 1100 JAOIOMaraTu reHepyBa-
TH CLieHapil B IJIaHyBaHHI IPOIYKTY, MOJICTIOBaHHI aJIbTEPHATHB, peaizanii
o0paHo1 cTpaTerii Ta MPeACTaBISITY MOMEHTAIBHI «3HIMKI) pOOOTH ITiIpH-
€MCTBA 1 HOTO €(PEKTHUBHOCTI.

XapakTep eKOHOMIKM YKpaiHH BH3Ha4ya€ AEsKi OCOOJMBOCTI ICHYIOUHUX
KOHIENIIH iH(popMaIiiiHO-aHATIITUYHOTO 3a0€3MEeUYCHHS, TOJOBHIUMHU Cepes
SIKAX MOKHA BB)KATH HACTYIIHI.

1. TIpororoBaHi MPOCKTH BHSBIIAIOTECS OPIEHTOBAHI B OLIBLIOMY CTyIIe-
Hi CaMe Ha aBTOMATH3allil0 KIACHYHUX GI3HEC-TPOLECIB, I B MEHIIOMY CTY-
MeHi, Ha KOHKPETHI TeXHOJorii ympaBiiHHs. Biache, peamizamis iHpopma-
MIHHUX MJCHCTEM JIIS ITiJIeH KOHKPETHUX TEXHOJIOTIN yIpaBIIiHHS MOYJINBA
TITBKMA B paMKax KOHKPETHOTO IMPOEKTy Ha eTalli KOHCAITHHTY IPH ydacTi
(haxiBILIB MiAOpUEMCTBA — PO3pOOIIIOBaYa i YIIPaBIIiHIIB 3aMOBHHUKA.

2. Haifyacrime BHUABIS€THCS, IO iH(MOPMALiiHI BUMOTH AESKUX BHIIB
IiSUTBHOCTI arperyioThCst B iHQOpMAIiiHy miacucTeMy, (Tak, HaIPHKIA,
KOMIUTeKC «[ aJlakTHKa» IMOENHYE B KOHTYpP OYyXraJTepchbKoro OONIKYy BCi
orepatlii, 10 CTOCYIOThCA 001Ky, 3BITHOCTI i HapaxyBaHHs 3apo0iTHOI TuIa-
TH). Y peanbHil cuTyanii Haifuacrimte iH(popMaliiiiHi BUMOTH 3 OJJHOTO BHUIY
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JiSUTBHOCTI MEHeKepa PO3MOAUIEH] MO AeKUIbKOX 1HQOpMaLiHHUX MiJCHC-
Temax. Hanpukian, mpoBeZieHHs KOMIUIEKCHOT IPOTpaMy 3HIKEHHS BapTOC-
Ti MPOYKTY BUMarae 0araTo()akTOpHOTO aHaji3y Horo cobiBaprocTi. Ko
MPOAYKT IPOXOANUTH OaratocTaiiitHy oOpoOKy, 6aratopa3oBo 3MIHIOIOYH B
mporeci BUpOOHHIITBA (PI3UYHUIN CTaH 1 BIACTUBOCTI (HampuKial, BUPOOHH-
IITBO METATypTifHOro KOHIICHTPATY), OAEP>KaHHSI MEHEIKepoM iH(popMariii
PO YacTKy KOHKPETHOTO MpEeIMETy Mpalli B 3araibHid CTPYKTYypi cobiBap-
TOCTI MOXIIUBO JIMIIEC 3 BUKOPUCTAHHSM BiAMOBIAHOTO iH()OPMAIITHOTO KO-
HTYpY, OPIEHTOBAHOTO came Ha (hopMyBaHHS COOIBapPTOCTI MPOAYKTY. Takum
CHUTYaLlisIM He MPUAITSETHCS HANEXKHOI yBard B HassBHUX IpOeKTax iHpopmMa-
MIHHO-aHATITUYHOIO 3a0€3II€YEHHS.

3. Ilo cBOili QyHKIIOHATBHIM YaCTHHI iICHYIOUI TIPOCKTH € J00pe MPOy-
MaHUMH i IOBUHHI LIKOM 3a0e3IevyBaTi THyYKe (PyHKIIOHYBaHHs BUPOO-
HUYO1 CUCTeMH, 0a3ylOUNCh HA MapaMeTPHU BHYTPILIIHBOTO CEPEIOBHUIIA Op-
ranizamii. [Ipore BHpoOOHWYA cUCTeMa TIOBHHHA KEpyBaTHCS BXiTHUMH
BIUIMBaMH, IKi HAIXOISTh 3 PUHKY y (POPMi MPSIMUX BUMOT Ha MPOAYKT, PH-
HKOBUX PO3YMIB 1 3BOPOTHHUX 3B’S3KiB [0 BHUPOOHUITBY 3 pi3HOMaHiTTs[M
IH(QOPMAIIHUX NEPCIEKTHB. [HIIMMI CIIOBAMH CHCTEMH, LIO ICHYIOTh, HE
ITOBHOIO MipOI0 0p1€HTOBaH1 Ha aHaNi3 KOPUCHOI JJIs KepiBHUKa iH(popMarlii,
10 HAaIXOJWTH 13 30BHIIIHBOTO CEPEIOBUIIA.

4. HasBHi pillleHHs HE IMPUIYCKAIOTh YiTKOi OpraHizamii HeHTpiB 00poo-
KM iH(opMaIlii, 0 MOJA€ThCS IS aHANi3y BCIM PiBHSIM YNIpPaBIiHCHKOI ie-
papxii.

5. HasBHi pilieHHs He B MOBHIM Mipi 3a0€3Me4y0Th 3BOPOTHHI 3B’ 30K
pe3yNbTaTiB BUKOHAHHS CTPATEriuHUX PillieHb.

YCyHeHHS 1IMX HENOJIKIB BHUMAralTh KapIUHAJIBHUX 3MiH Y JIFOUUX
IVC. Ha KOHLENTyalbHOMY PiBHI CIIiI TOBOPUTH PO YTBOPEHHS CHCTEMHU
CTpaTerltIHoro MOHlTOpI/IHFy, sKa mependavae pean13au110 MPOIIEIyp CHCTe-
MHOTO aHa3y SIK BHYTPIMIHEOI CTPYKTYPH, TaK i 30BHINIHEOIO CEPEOBHIIA
3 TOYKH 30pY IOBIOCTPOKOBOT'O BILIHBY Ha JisIBHICTE OpraHi3aLlii.

L mincuerema, SIK 1 perira IiICHCTeM CTpaTermHoro YIpaBIiHHSA, Ma€e
MDK(YHKIIOHATBHUH XapakTep 1 T03BOJISIE BUPIITYBATH IPOOIEMH PO3BUTKY
Oprasisatii, CIMpal4uch Ha MEXaHI3MH KOOPAMHALIT Ta B3a€EMOIi].

BucHoBku

Binbwicte Baxenis BNvMBY cyb’ekta ynpaeniHHA Ha O6G’eKT matoTb
iHbopmMaLiiHui  xapakTtep. |IHdopMaLiiHo-aHaniTuYHe 3abe3neveHHst
cTpaTeriyHoro ynpaseniHHSA SBNS€ cobolo cuctemy, sika ob’egHye yci iHLWi
eneMeHTV opraHisauii B e€aunHe uine, Ao3sonsie cdopmyBatn npouec
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cTpaTeriyHoro ynpaeniHHA, Sk 6e3nepepBHY HWU3KY YNpaBRiHCbKUX pi-
LEHb, CNPAMOBAHMX Ha AOCATHEHHS CTpATErivyHUX Linen.

MeToto iHdhopmaLiiHo-aHaniTUYHOro 3abe3neyeHHst CTpaTeriyHoro
ynpaBniHHa € 306ip, 06pobka, BUKOPUCTaHHS, 30epiraHHs, MiaTpumka B
aKkTyanbHOMy CcTaHi 6a3 cTpaTeriyHnX gaHux, SKi rapaHTylTb CBoeYacHe
Ta HapiHe iHdopmauiiHe 3abe3neveHHs opraHisauii HopmaTUBHO-
npaBoBOIO, AOBIAKOBO-aHANITUYHOK, METOAMYHOK, MPOrHO3HOK Ta Mo-
TOYHOIO iHChOpMaLiErD, @ TaKOX KOMMIIEKCOM MporpamMHunx 3acobis, Heob-
XigHWX ANg iX aHanidy npn oopmyBaHHi CTpaTeriYyHnX pilleHb.

CtpaTeriyHa iHOpMaLis xapakTepu3yeTbCs PSAOM BigMIHHOCTEMN,
L0 3yMOBMEHi XapakTepoM NpoLecy NPUAHATTS YNpPaBriHCbKUX PilleHb:
OPIEHTOBAHICTb HE CTiNbKM «BCEpeauHy» opraHisauii, CKifbkn Ha ii 30B-
HILWHE Ta MPOMiKHE cepeaoBuLle; aHani3 iHdopmalii B ymoBax penpe-
3EeHTaTUBHOI MMOBIPHOCTI; MPOrHO3HWI XapakTep pes3ynbTaTtiB 06pobku
iH(bopMmaLii; Benuka MMOBIPHICTb CyO’€KTMBHOIO TriyMadeHHs iHdopma-
TUBHUX MOKa3HWKIB; MiK(YHKUIOHANbHWUI xapakTep iHdopmauii (Heob-
XioHiCTb iHbopMmaLiiHoro 3abe3neyeHHst okpeMux BisHec-npouecis), WO
npu3BoanTb A0 HeObBXiAHOCTI onepyBaHHs BEMUKUMK obcarammn aHanitu-
YHOI Ta (piHaHCcOBOI iHopmaLlil.

Ha 6asi ctpaTeriyHoi iHopmaLii npuimMatoTbCa cTpaTerivHi pilleH-
HS, AKi MOTIM BTIMOKTLCA B CTpaTerii Ta opraHisauiviHi, ¢iHaHcoBo-
€KOHOMIYHi coLianbHO-MCUXONOriYHI, METOANYHI Ta iHLWI IHCTPYMEHTH, 3a
[OMOMOTOI0 SIKUX 34iIMCHIOETBCA CTpaTeriYyHUn npolec.

CtpateriyHa pisnbHicTb  noTpebye HagiHoro  iHopmawinHo-
aHaniTMyHoro 3abeanedeHHs y Burmaai 6a3 cmpameaidyHux 0aHux, [o-
nyLeHb | NPOrHo3is.

basa cTpaTteriyHMx AaHux — Le CTUCIIUA CUCTEMHUI ONUC HAWCYT-
TEBILUMX CTpaTeriYHMX enemMeHTiB, WO HanexaTtn A0 30BHIWHLOro cepe-
posuwa nignpuemctea. BC[, BUKOPUCTOBYETLCA AN OLHKM NOTOKOBOrO
CTaHOBMLLA, 3aCTOCOBYETLCH ANS BU3HAYEHHS NposiBY MpoueciB y mau-
OyTHbOMY Ta ANsl NPUAHATTSA CTpaTEriYyHMX pilleHb.

Barato npobnem moxHa Bupiwnty, skwo BCL cchopmyBaTn ogHo-
YacHO 3 pO3pOOKOK Ta BUKOPUCTAHHAM iHCpOPMaLiNnHO-yNpaBniHCbKUX
cuctem pisHoro Tuny. IYC gae amory: HarpomagxysaTty iHbopmalito npo
MUWHyfe 1 cyyacHe; cknagaTu MpPOorHo3u po3BUTKY MOAiN; gicTaBatu yss-
JIEHHS NPO pearibHi CNpaBu Ha MiANPUEMCTBI B KOHKPETHUI Bigpi3oK Ya-
Cy; BiACTEXMUTW Nogii B 30BHILUHbOMY CEPEeLOBULL;.

MuTaHHA ANA CAaMOKOHTPOJIO

1. HasBiTb BIOMIHHOCTI, O XapakTepusyoTb cTpaTeriyHy iHpopmallito.
2. Knacudpikauis iHcbopmalii, o BUKOPUCTOBYETLCS B NpOLECi ynpaBs-
NiHHSA opraHisadieto.
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3. WWo Bu posymieTe nig cTpaTeriyHoo iHpopmauinHoto noTpeboto nig-
npuemcTea?

4. PoskpuiiTe 3MiCT NOHATTA «basa cTpaTeriyHnx gaHmxy».

5. Wo siBnsie coboto iHdopmaLiiHa cuctema cTpaTeriyHoro yrnpasniHHA?

TecTn gnAa camonepeBipkun

1. Cmucnul cucmemMHul onuc Halcymmesiwux cmpameaiyHux eneme-
HMi8, W0 Hanexamu 00 308HIiWHLO20 cepedosuwa nidnpuemMcmea —
ue ...
a) 6asa cTpaTeriyHux gaHux;

6) iHbopmaLinHa cuctema cTpaTeriyHoOro ynpasniHHS;
B) cTpaTeriyHe ynpasniHHs.

2. 3a dxepenamu gpopmysaHHs iHgbopmauis Knacugikyembcs Ha:
a) KopucHa, HaanuLKoBa, XubHa;

6) BHYTPILLUHS, 30BHILLHS;

B) NPOrHO3Ha, NOCTilHa, HOPMaTUBHA, pernameHTHa.

3. 8a yacosumu xapakmepucmukamu iHghopmauis Kracugikyemncs Ha:
a) KopucHa, HaanuwKoBa, XubHa;

0) BHYTPILLHS, 30BHILLHS;

B) MPOrHO3Ha, NOCTilHa, HOpMaTMBHA, perfameHTHa.

4. Cucmewma, sika 06°e€0Hye yci iHWi ennieMeHmu opaaHi3auii 8 eduHe yine,
00380715I€ cchopMysamu MpPoOYeC cmpameaiyHo20 yrpaesiHHS, sik bearne-
PEepPB8HY HU3KY YrpassiHCbKUX pilueHb, CrpsIMO8aHUX Ha OOCS2HEHHS
cmpameeiqyHux uined... — ye:

a) iHbopmaUinHo-aHaniTYHe 3abe3neyvyeHHst CTpaTeriyHoro ynpaeriHHS;
©0) iHdbopMmaLiiHa cucTeMa cTpaTeriqyHoro ynpaeniHHS;

B) cTparerisi.



PO3OIN 12
CTPATEIYHUMA KOHTPOIb

12.1. NMpu3HavyeHHA KOHTPOSO

Cmpameziunuii KOHmMPOaAb — 11¢ OCOOIMBHIA BUJI YITPABIIHCHKOT JisUTh-
HOCTI Ha MiJIPUEMCTBI, IO TIOJNATAE B CIOCTEPEKECHHI Ta OIHIN MPOXO-
JDKEHHS TIPOLIECY CTPATETiYHOTO YIPAaBIiHHS, KU 3a0e3medye NOCSTHEHHS
MIOCTABJICHUX I[iJIeil Ta BUKOHAHHS OOpaHUX CTpaTeriii uepe3 BCTaHOBJICHHS
CTIMKOTO 3BOPOTHOTO 3B’SI3KY.

Tonoséna mema cmpameziunozo KOHmMPOII0 — CUPUSATH 30JIDKCHHIO
(hakTUYHUX 1 HEOOXIIHUX PEe3yNbTaTiB POOIT, IO BUKOHYIOThCA, TOOTO 3a-
Oe3rneuyBaTH BUKOHAHHS 3aBJaHb (JOCSATHEHHS LiJIeH) MiANpHeEMCTBA.

[ToTtpeba B cTpareriyHoMy KOHTpOJIi 00yMOBJICHA, 3 OAHOTO OOKY, Ipa-
BHJIBHICTIO peaizaliii oOpaHoi cTparerii Ta BiMOBIIHOCTI 11 MOCTaBICHUM
1AM, @ 3 IHIIOTO, — BIJMOBIIHOCTI YMOBaM JWHAMIYHOTO 30BHIIIHHOTO
cepe/IoBHIIa 1 3a0e3MeueHHs CBOEYaCHOI peakilii Ha HUX.

KoHTpomoeThest XiJ BUKOHAHHS 3aX0JIB CTPATETIYHOTO IUIAHY: CTPOKH,
BHTPATH, SIKICTb.

OCOoOJIMBICTIO caMe CTPATEridHOro KOHTPOJIIO € T€, 10 OCHOBHI IIPeIMETH KO-
HTPOJTI0 — 1€ 3MICT CTpaTeriii, CTaH MOTEHIiATY MiAIPUEMCTBA, LIiJIi Ta MiCis.

KoHTpoinbHi omnepallii HOCATh aHATITHYHHWHA Ta OIIHOYHHH XapaKTep.

KoHTpoNbHI OIIHKKA € OCHOBOKO JUISI NMPHHHATTS KOOPIUHAIIWHUX Pi-
[IeHb, TOOTO CHCTEMH YIPAaBIiHCHKUX DIllIEHb 3a IUIAHAMU, OpraHi3alielo i
CTUMYJIIOBAaHHSIM YYaCHHKIB CTPATETiYHOTO IIPOEKTY.

OCHOBHUMH 3aBJAHHSIMH CTPATET1YHOTO KOHTPOIIO €:

— BCTAHOBIICHHSI KOHTPOJIFHHX TOYOK OINIHKM BHKOHAHHS CTpaTerii i
BU3HAYCHHS JJIsl HUX PiBHS BHTPAT;

— BiJBeACHHS IPIOPUTETY OIIHII OKYIHOCTI BUTpAT, a HE BUKOHAHHS
OFOJKETY TIPH KOHTPOITI (DiHAHCYBaHHI CTpATETiYHUX 3aXO/IiB;

— TIPOBEJICHHS OIIHKK OKYITHOCTI BHTPAT Y KOXKHIA KOHTPOJIBHINA TOYIII
MPOTATOM MPOTHO30BAHOTO XKUTTEBOTO LIUKITY MPOIYKIIIi.

12.2. ETanu cTpaTeriyHoro KOHTposo

VY 3araqpHOMY BUIJISIAI TpOIEC KOHTPOJIIO B paMKax MiINpUEMCTBA
BKJIIOYA€E HACTYITHI €TaItu:
1) GpopMyBaHHS CHCTEMH MTapaMeTpiB, sIKi KOHTPOITIOIOTHCS;
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2) MpOBEACHHS KOHTPOJIBHOT OLIIHKH;

3) NpUHHATTS pillleHb 3a Pe3yJIbTaTaMH KOHTPOJIIO.

Ha nepuiomy erami KOHTPOJIIO 3IHCHIOETHCS BHOIP CKJIATy KOHTPOJIBO-
BaHUX TapaMeTpiB (CTAHAAPTIB) 1 BU3HAYAIOTHCS iX (DAKTHYHO NOCATHYTI
3HaueHHd. Ll cTafis KOHTPOIIO JEeMOHCTPYE, HACKIIBKU TICHO B3aeMo3ale-
XHi (YHKIIT ITaHyBaHHS # KOHTPOJIIO B paMKaX YIIPaBIiHCHKOI AisIIBHOCTI
Ha mianpueMctsi. [lapaMeTpu, 10 MiATAIOTHCS KOHTPOIO BUOUPAIOTH 0e3-
MOCepeIHbO 13 1iIel TuTanyBaHHA. [IpH oMY 1L, SIKi MOXYTh BUKOPHCTO-
BYBATHUCS SK CTaHIAPTU JJsI KOHTPOJIO, TIOBHHHI BiAMOBIJATH JTBOM OCHOB-
HUM BAMOT'aM.

[No-nepme, BOHM MOBHHHI BUKOPHCTOBYBATHCS JIMIIC B IEBHUX YaCOBHUX
pamKax, 110 BiIMOBIIAal0Th NIEPioy po3pOOKH IUIaHY.

[Mo-mpyre, mapameTpH, IO KOHTPOIOIOTHCS, MOBHHHI MaTH KUTbKICHUHN
BUMIp. ¥ 1[FOMY BHII4/IKy B MPOLECI MPOBEJCHHS KOHTPOJIIO TOLLIBHO BUKO-
PHUCTOBYBAaTH ITOKa3HUKU pe3yJILTaTI/IBHOCT1 SIKI XapaKTepU3yIoTh CTYIiHb
JIOCSTHEHHSI IIAHOBAHMX Iiieil. BHUKOpHCTaHHS HA TMPAaKTHI TAKHX ITOKa3-
HUKIB JTO3BOJISIE KEPIBHUKAM MiAMPUEMCTBA 3iCTABIITH PEANbHO TOCATHYTI
pe3ynbTaTH JisUIBHOCTI 13 3amiaHoBaHuMH. OHAK JaHe 3aBJaHHS € JIOCHTb
CKJIAJTHUM, OCKUTBKH JTAJIEKO HE BCi Il (QYHKIIOHYBaHHS 1 PO3BUTKY ITiJI-
MIPUEMCTBA MOYKHA BHPA3UTH KUIBKICHO. JJOCHTP JIETKO BH3HAYATH TTOKA3HU-
KH pe3yJIbTaTHBHOCTI U1 TAKUX BEIHYHUH, SK NPUOYTOK, OOCSIT MPOAAXKIB,
BUTPATH i T.I1., SIKI MiIAI0TECS KITBKICHOMY BUMIpY. Pasom 3 TuM jeski 1imi
Q)yHKmOHyBaHH;I 1 PO3BUTKY TIANPHEMCTBA BUPA3HTH KIIBKICHO HE MOXKIIH-
BO. V 1FOMY BHIIQJKy JOLIIBHO BHKOPHCTOBYBATH HEIPAMi MOKa3HHKH.
Tak, HanpuKIIaJ], HEBEIUKA KITBKICTh 3BUILHCHD Ha IMiIINPHEMCTBI MOXKE BHU-
KOPUCTOBYBATHCS K MOKa3HHUK PE3yJIbTATUBHOCTI IPH PO3pOOIli CTaHAAPTIB
B 00J1acTi 338JI0BOJICHOCTI pOOOTOIO.

Onnak HeOe3meKa 3aCTOCYBaHHS HENPSIMUX ITOKa3HHKIB HOJATAE B TOMY,
110 HAa HUX CaMHUX MOXKYTb BILUTUBATH 30BCIM iHIII (pakTOpH, [Ki 6e3mocepen-
HBO HE BILIMBAIOTh HA KOHTPOJIbOBAaHUM NapameTp. Tak, HallpUKIIaj, He3Ha-
YHa KUTBKICTh 3BUIBHEHb HA MIANPHEMCTBI MOXE BiJOWBATH HE BUCOKHMN
CTYIIIHB 33JI0BOJICHOCTI pOOOTOI0, a 3araJibHUil KPU30BHH CTaH EKOHOMIKH.
IHakme kaxcy4u, JIIOAM MOXKYTh 3aJUIIATHCS Ha JaHid poOOTI HE TOMY, IO
BOHA iX 3aJ{0BOJIBHSIE, @ TOMY, 1[0 M JJOCHThH CKJIAJHO a00 MPAKTUIHO HEMO-
JKITHBO 3HAMTH iHIIY poOoTy. Y HBOMY BHIIA[KY XYK€ BaXIMBO HABYHTHCS
BiJOKPEMITFOBATH BHUITAIKOBI ()aKTOPH BiJ] CIIPAaBKHIX IMPUYUH TOTO abo iH-
IIOTO SIBHIIIA.

HeoOximHO Bi3HAYMTH, 1[0 HEMOXKIIUBICTh BUPA3UTH MOKA3HUK PE3YJb-
TATUBHOCTI KUTbKICHO HE MOXKE 1 HE MOBHHHO CIIY)KHTH BHIIPABJIaHHSIM HE
BCTaHOBIICHHS KOHTPOJIBHOTO CTAaHAApTy B3araii. He MoxHa eekTHBHO KO-
HTPOJIOBATU 0€3 MMOKAa3HUKA Pe3yIbTaTUBHOCTI. HEMUHYYHUM HACIIKOM Bij-
CYTHOCTI TaKOT0 TOKa3HHUKA € YIPABIIHHS «i3 HATXHEHHS», M0 (PAKTUYHO HE
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€ YIpaBIIHHAM, a MPEACTaBJs€ PEaKlil0 Ha CUTYaIlilo, sKa BUHILIA 13-Tif
KOHTPOJTIO.

SK CBITUMTH JOCBiJ MPOMHCIOBO PO3BUHEHHX KpaiH 3axomay, psi ycIii-
mHO (DYHKIIOHYIOYUX IiIIPHEMCTB 3IITOBXHYJIHCS 3 JOCHTH CKIIAIHUMUA
mpo0iieMaMu 4epe3 Te, 110 iXHE KePIBHUITBO HE BCTUTIIO BCTAHOBUTH TIOKa-
3HHMKH Pe3yJIbTaTUBHOCTI B TAKUX OOJACTSX, K COLialbHA BiMOBIIANBHICTh
1 opraHizaIiifHa KyJbTypa.

OCo0IHBO CKIIQIHOIO JJIsl BCTAHOBJICHHSI ITOKAa3HUKIB PE3yIBTATUBHOCTI €
iHHOBalilHa cepa. oTenep crnpobu 3amponoOHyBaTH MiAXOAM 10 BUMIpY
Pe3yNbTATUBHOCTI B JaHii cepi MisTBHOCTI BUABHINCS NPaKTHIHO 6e3yc-
MIITHAMH. Tpa,Z[I/IHII/IHI/IMI/I MOKAa3HUKaMH, SKi 3aCTOCOBYIOTHCA B i C(bepl
IISUTBHOCTI, € KUTBKICTD TATEHTIB, ny6n11<au11 3BITIB 1 3aBEpIICHUX HpoeKTlB
IHakme kaxcy4u, BOHM HE JAFOTh BIATIOBiNI HAa MHUTAHHS: YH CIYXaTh BCi Mi
MATEeHTH, MyOmikamii, TPOEKTH i T.NI. MParHEHHIO TUBEPCU(]IKyBaTH Aisib-
HICTh IMiIPUEMCTBA a00 IPOHUKATH Ha HOBI pUHKH.

B ocTaHHI poKHM Ha OLUIBIIOCTI MiAIPUEMCTB MPOMHUCIOBO PO3BHHEHUX
KpaiH IUPOKO PO3MOBCIOIKEHUMH MOKa3HUKAMHU, 110 BUKOPUCTOBYIOTHCA B
IpoIeci KOHTPOJIIO M OLIHKK pPEe3ylbTaTy NPOBEACHUX HAYKOBUX JOCIHi-
JOKEHB 1 PO3PO0OK, € «JIOCSITHEHHS IiJIeH PO3BUTKY IMIJIPHUEMCTBAY» 1 «BiJICO-
TOK pOOIT, MPUAHATHX 1 CXBAJICHUX IIIPUEMCTBOMY. 111 MOKa3HUKHU B CITO-
Jy4eHH] 3 TMOKa3HWKaMu e(QEeKTHBHOCTI BHKOHAHHS pOOIT y MEBHiH Mepi
JIO3BOJISIIOTH ycTaHoBmoBaty, mo HAJIKP He Tinbku edexTuBHa, ane i Ko-
pHUCHA JUTSA T ANPHEMCTBA.

Ha gpyromy erami nporiecy KOHTPOJIIO BiOyBa€eThCs 3iCTaBICHHS (bak-
TUYHO JIOCSTHYTHX Pe3yJbTaTiB JisUIbHOCTI MIANPHEMCTBA B pi3HUX cepax
13 YCTaHOBJICHUMH KOHTPOJILHUMH CTaHJapTamu. Ha manomy etami mporecy
KOHTPOITIO KEPiBHUIITBO MiANPUEMCTBA TOBHHHO Bi/IITOBIIaTH HA 3alUTaHHS:
HACKIJIbKU (DaKTUYHO JOCSITHYTI pe3yJbTaTH JisUTBHOCTI IMiIIIPUEMCTBA Bij-
MOBIAI0Th 3ariaHoBaHuM? KpiMm Toro, Ha il cTafil TOIUIBHO TaKOX IMPO-
BOJUTH OLIIHKY MaclITady BiIXWUIEHHS BiJ] KOHTPOJIBHUX CTaHAApTiB. Takoro
poIly OIliHKa MOX€E i TTOBHHHA OYTH OCHOBOIO JIJISI pO3POOKH MpOrpamMu 3a-
XOMIB MO0 KOPEr'YBaHHS IUIaHY PO3BUTKY MigIpHEMCTBA. isIBHICTH, IO
3MIACHIOEThCA Ha JaHIW cTalii mpouecy KOHTPOJIIO, € HaHOUIbII BaXKIUBOIO
YaCTUHOIO BCi€l cMCcTeMH KOHTPOJI0. BOHA MOBMHHA MOATATH y BU3HAYCHH]
1 omiHIlI MacmTaly BiIXHJICHD BiJl KOHTPOJIBHHUX CTAHIAPTIB.

Paszom 3 TMM HEOOXIZHO BiA3HAYWTH, IO Ha JaHIH cTamli Ba)KJIMBOIO
3HaYeHHs HaOyBae BU3HAUCHHS MAacIITa0y MPHUITYCTUMUX BiIXWICHb. Y BH-
MajJKy KOJM OOMPAEThCS 3aHAATO BEIMKHIA MaciuTad BiIXWIEHb, BAHUKAIOU1
MPOOJIEMH MOXKYTh MPUBOJUTH JIO JOCUTH HECTIPUSATIMBOTO IS i IPUEMC-
TBa CUTYyaIlili. | HaBMaku, y TOMy BHTIQJKY, KOJIM MAacIITa0 BiIXUJICHHS OOH-
paEeTbcs 3aHAATO MMM, TO CHCTEMa KOHTPOIIO OyjAe Ne30praHi3oBYBaTH
poOOTY HimmpueMCTBA W CKOpillle MEPEeIIKOIKATH, UMM CIPHUITH JTOCATHEH-
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HIO IIiJIel HOoro po3BUTKY. [HakIIe kaxydu, y IIbOMY BHIAIKY Oyze Jocsra-
THUCS JJOCUTh BUCOKHI CTYIIHb KOHTPOJIIO, ajie MpoIiec KOHTPOJIo Oye Jo-
poruMu Ta Hee()EeKTHBHUM. THIIOBHM IPHUKIAAOM JaHOTO (aKTy € Taka CH-
Tyamis TpW SKIH A9 yYXBaJCHHS YIPaBIIHCHKOTO pIIEHHS HEOOXiTHO
MPOUTH 4Yepe3 Oe3iy OIpOKpaTUYHUX iHCTaHLiN. barato ypsmoBux mpo-
rpaM BHUSABISIOTHCS 4acTO Hee(DeKTUBHUMH Y 3B’SI3KYy 3 THM, 1110 3HAYHA Yac-
TKa 3ac00IB BUTPAYAETHCS HA YIIPABIIHHS HEIO i Ha 3a0e3TCUeHHs HaJIeKHO-
ro KOHTPOJIO, a HE Ha peaizallilo CHCTeMH 3aXomiB mporpamu. [lepeBarn
CHCTEMH KOHTPOJIIO TIOBUHHI NIEPEKPUBATH BUTPATH HA 11 (PYHKIIOHYBaHHS.
Butpatu Ha cucTeMy KOHTPOJIO CKJIAJAI0ThCA 3 BUTPAT 4acy, IO BUTpava-
€ThCS MEHEIDKepaMH Ta IHIIMMH TIpalliBHUKaMH Ha 30ip, nepeaady i aHami3
iH(pOpMaIii, a TaKOX 3 BUTPAT HA YCTAaTKyBaHHS, 10 BUKOPUCTOBYETHCS IS
3IiHCHEHHS KOHTPOJIIO, 1 BUTPAT Ha 30epiraHHs, nepeaady i momyk iHndop-
Marii, moB’s3aHoi i3 31iliCHEHHAM KOHTpO0. Ha mianpueMcTsi, SKIO NpH-
OyTOK, KU BUHHMKA€E TIPH 3IHCHEHHI KOHTPOJIO, MEHIIIE BUTPAT HA HBOTO,
TO TaKU{ KOHTPOJIb € HEEKOHOMIYHUM 1 HETIPOIYKTHBHUM.

OnuH i3 crnoco6iB MOXJIMBOTO 30UIBIIEHHS! €KOHOMIYHOI €(eKTHUBHOCTI
KOHTPOJITIO CKIIAJAA€ThCS Y BUKOPUCTAHHI METOJY YIPaBIiHHS 32 MPUHIIUIIOM
BHKJIIOUEHHS. 3MiCT I[FOTO METOAY IOJSITa€ B TOMY, IO CHCTEMa KOHTPOIIIO
MMOBHHHA CIIPAl[bOBYBATH TUIBKH TIPH HASBHOCTI IOMITHHX BiIXWJICHb BiX
KOHTPOJIbHUX CTAaHIIAPTIB.

BaxnuBuM 1 JOCHUTH CKIAJHUM €JIEMEHTOM JIPYTOro €Tamy KOHTPOJIIO €
OIliHKa (BHIMIp) pe3yJIbTaTIB TisUIBHOCTI, IO JO3BOJIMTH BiIIOBICTUTH Ha 3a-
MUTAaHHS: HACKUTBKH BIANIOCS NOTPUMATH BCTAHOBJICHMX CTaHAApTiB? Y
CBOIO 4epry, Ijs MPOBEJCHHS Takoi OILIHKK HeoOXinHO chopMyBaTu BiAmo-
BimHy iH(opMalliiiHy 6a3y, 10 € IOCUTH TOPOTOF0.

KittouoBy ponb y 3a0e3mnedeHHi eeKTUBHOCTI KOHTPOJIIO I'pae rnepenayda
W momupeHHs iHpopmarii. s Toro mob cucTeMa KOHTPOIO Jisuia edek-
THUBHO, HEOOXiTHO O0OB’SI3KOBO JIOBECTH JI0 BiJioOMa BiJIOBIIHUX MpaIliBHH-
KiB IiJNPAEMCTBA SIK KOHTPOJIbHI CTAaHJAPTH, TAK i MOCATHYTI PE3y/bTaTH.
Takoro poxy iHpopmais NOBUHHA OyTH TOYHOIO i JOBOAMTHCS [0 MpALliB-
HUKIB rnz[aneMCTBa B JOCTYIHIA 1 3pO3yminiii $hopmi, MO 03BOTHTE, Y
CBOIO 4Yepry, MpUAMAaTH OOIPyHTOBaHi ynpaBchmq pimenns. IHakme Ka-
XKy4H, He0OXiHO 3a0e3neunT eheKTUBHMI 3B SI30K MK TUMH, XTO BCTaHO-
BIIIO€ KOHTPOJIbHI CTaHIApPTH, 1 THMH, XTO TIOBHHEH iX BUKOHYBAaTH. Bijb-
IIiCTh TPYJHOIIIIB, IO MOXXYTh BHHUKHYTH B TIpoIlieci 300py W MOIIWPEHHS
KOHTpOJIbHOT 1H(pOopMaii, OB’ sA3aHi MePEeBaXKHO 3 PISHUMU KOMYHIKaI[iiiHU-
MU mpoOsieMaMH. Y TOW yac K YaCTHHA JAaHUX 30MpaEThes i 00poOIsIeThCs
3a nornomororo EOM, 6inpmia wacTuHa iH(popMarii moBuHHA Oyne o0poois-
TUCS JPonuHOW0. 1limkoM 3po3yMmisio, Mo MPUCYTHICTH JIIOAWHHA B TpOIECi
KOHTPOJTIO OB’ s13aHa 3 MOXIIUBIMH MEPEKPyIyBaHHIMH iH(pOpMAIii, Ha OC-
HOBI1 K01 MOBUHHI IpuilMaTHCA yNpaBiiHCBKI pimeHHs. [lepekpydyBaHHS
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iH(opMallii MOKe BilirpaTH BUHATKOBY POJb Y THUX BUMAJAKaX, KOJU HEMHU-
Hy4i cyO’ekTuBHi oriHku. HalOinpIn XapakTepHUM NPHKIAAOM LBOTO €
CIpoOH OIIHKH Pe3yJIbTaTy Mpalli yIPaBIiHCHKUAX MPAIliBHHUKIB.

3aKITIOYHUM €TaIloM JAPYTOro €Taly Ipolecy KOHTPOIIO € OLiHKa iH(op-
Malii mpo OTpUMaHi pe3yJabTaTu. Y 0araTboX BUIMAAKaX MipoOIO TaKoi OLIHKU
MOXE CITYy>KUTH MaclTad MPUIIyCTUMHUX BiAXWJICHb, YCTAaHOBJICHUI paHillle.
PazoMm 3 THM B OKpeMHX BHITaJKaX yNPaBJIIHCHKI MPaIliBHUKA MOXYTh 1 TO-
BHHHI JTaBaTH OCOOMCTI OIIIHKM Ta IHTEPNPETYBaTH 3HAYMMICTh OTPUMAaHOI
iHpopmarii. Ilpu npboMy BOHU MOBUHHI B3STH /10 YBaru pu3MK Ta iHII (ak-
TOPH, sIKi 00YMOBITIOIOTH BHOIp TOro abo IiHIIOTO YIPAaBIiHCHKOTO PillICHHS.
Merta 11i€i OI[iHKH TIOJISITae B TOMY, 00 MPUIMATH PIlIEHHS — Y1 HEOOX1J1-
HIi IEBHI [ii, 1 AKIIO TaK, TO AKi?

TpeTiii eTan npoliecy KOHTPOJIO MOB’SI3aHUN 3 BUOOPOM TEBHOI JiHIii
MOBEIHKY YIPaBIiHCHKOTO ITpaliBHUKA — HIUYOIO HE BXXUBATH, YCYHYTH
BIJIXHMJICHHS, 110 BUHUKIIH, a00 MeperisiHyTH KOHTPOIbHI cTaHmaapTH. Bubip
JIiHIT TTOBOJPKEHHS YIIPABIIHCHKOTO MpalliBHUKA, NMPH SAKid He Tpebda Hivoro
BXKMBATHU, MOXKE 3IIHCHIOBATUCS B TOMY BUIAJIKY, SKIIO 3iCTaBICHHS (haKTH-
YHO JOCATHYTHX Pe3yJbTaTiB 3 KOHTPOJbHUMH CTaHAAPTAMU CBiTYHUTH PO
T€, 110 OCTABJIEH] 1[I/l JOCATAIOTHCA.

Pazom 3 THM B ympaBIiHCBKii MisJIBHOCTI HE MOKHA PO3PaxOBYBaTH Ha
Te, U0 OAMH pa3, sIKUil BiIOyBCs, 000B’SI3KOBO MOBTOPUTHCS 3HOBY. Tomy
HAaBITh SAKIO CUCTEMa KOHTPOJIIO IMOKa3aja, [0 B IIEBHOMY aCHeKTi AisTbHO-
CTi MIJNPUEMCTBA BCE iijie HOPMaJIbHO, BCE OJHO HEOOX1THO MPOJIOBXKYBATH
KOHTPOJIIOBATH 1 OIIHIOBATH Pe3yJIbTaT pOOOTH.

Y ToMy BHIAIKy, KOJH Ma€ Miclie BIIXHJICHHS (paKTUYHO HOCSITHYTHX
pe3ym>TaTiB BiJ] 3aIJTAHOBAHUX, HEOOXiTHO 3/iMCHIOBATH KOPETyBaHHS BXKe
NPUAHATAX YNPAaBIIHCHKUX PIlieHb. 3MICT TAaKOro KOPEryBaHHs IOISIae B
TOMY, 11100 BHSBHTH NPHYHHH BUHUKITHX BiIXMIICHb i JOMOITHCS [TOBEPHCH-
HIO MiJIPUEMCTBA JI0 3allJIAHOBAHOI cTpaTerii po3BUTKY. 3MIHCHEHHA KOpe-
TYBaHHS MOKE€ OYTH JOCSTHYTO HUISAXOM MOJIMIIEHHS 3HAYEeHb SKUX-HEOY b
BHYTPIINIHIX (aKTOPIB PO3BUTKY MiAIPUEMCTBA, YIOCKOHAICHHS (QYHKIIIH
YIPaBIiHH 200 TEXHOJOTIYHUX MPOIIECIB.

Citii miaKpecIuTH, 10 TPUIUHOK BUHUKAIOUMX BiIXWUJIEHB BiJ] 0OpaHOi
cTparterii po3BUTKY MOXKE CTaTH SIK OAUH (haKTop, TaK i CHONTyUEHHS JCKiIb-
KoX ¢akropiB. L{ikoM MpUpoHO, 10 YNPaBIiHCHKUHN MPAIiBHAK TEPIT HixK
BHOpATH MMEBHY KOPHUTYIOUY IO IMOBHHEH OILIHWUTH BIUIMB BCiX MOXKIHBHX
(akTopiB Ta ix B3aemogiro. [Ipuuomy BCi migpo3aiIKd MiANPHUEMCTBA TaK YU
1HAKIIIEe B3a€EMO3aJIeKHI MiX COO00, OCTUIbKM Oynb-sKa CyTTEBA 3MiHA B O]
HOMY 3 HHX BIUIMHE Ha HiANPHEMCTBO B migoMmy. OT YoMy ympaBiliHCHKHI
MPaIiBHUK TIOBMHEH CIIOYaTKy INEPEKOHATHCS, IO KOpUTYBalbHA Iis, sKa
BXKHMBAETHCS IM, HE CTBOPHUTH JOJATKOBHX TPYIHOIIIB, a JOMOMOXE iX BHpi-
LICHHIO.
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OpmHak Jajeko He BCl BIIXWIEHHS BiJl KOHTPOJBHHUX CTAHJIAPTIB BapTO
ycyBaTH. B okpemux BuUmNajakax cami CTaHIApPTH MOXYTh BUSBUTHUCS Hepea-
THHUMH. 3 i€l MPUYUHU KOHTPOJIh MOKE BKa3yBaTH HAa HEOOXIIHICTh mepe-
[IsAy OOpaHUX KOHTPOJIBHUX CTaHAAPTiB. [IpHaoMy, sIK 1 y BUIIAKY 3 KOPH-
TYBaJIbHUMHU OiSIMH PI3HOTO THUILY, HEOOXIAHICTh PaJUKaIbHOTO MEPErJIsiay
KOHTPOJIBHUX CTaHAapTiB (yOiK MiABHUINEHHS a00 3HMKEHHS) MOXKe OyTH
CUMIITOMOM IPOOJIEM, 1110 BUHUKAIOTH a00 B MPOIeCi KOHTPOIII0, a00 B MPO-
eci IIaHyBaHHS.

12.3. Bumoru no cuctemum
CcTpaTeriYyHoro KOHTPoOso

CrpareriyHuii KOHTPOJIb K YIPaBTIHChKA AISUTbHICTh TOBUHEH MaTH TaKi
BJIACTUBOCTI:

e OyTH BCEOCSHKHUM Ta 00’ €KTHMBHHUM, TOOTO 30pi€HTOBAaHUM Ha a/IeKBa-
THE BiJJOOpaXCHHS OCATHYTHX MapaMeTpPiB BiHOCHO BCTAHOBICHHX IIiIed
Ta 00paHUX CTpATETIH;

e OyTH CTpaTEriyHO CIPSMOBAHUM, OPIEHTYBATHCA HA KiHIEBI pe3ysbTa-
TH, y IbOMY KOHTEKCT1 KOHTPOJIb PO3TJISIIA€THCS SIK 3aCi0 JOCATHEHHS LiNei;

e MaTH Oe3NepepBHUI Ta pEryJIpHUIA IAHOBUH XapakTep;

e OyTH THYYKHM, TOOTO HE 3aBa)KaTH BHKOHAHHIO OCHOBHOI po0OoTH (Ha
MPOTHUBAry «PaIsHCHKHM CHCTEMam» KOHTPOI0, KOIH I IO (BYHKIIO»
OyayBaiacs BCs CHCTEMA);

® BIJMOBIIaTH 3MICTy THUX POOIT, SIKI KOHTPOIIOIOTHCS, TEPEBIPITH HE
JIUIIIE KiJIBKICTh 1 TEPMiH, ajie i AKiCTh pOOOTH;

e OyTH 3pO3YMUINM JJISl TUX, KOTO KOHTPOJIIOIOTH 1 MEPEBIPSAIOTH;

e OyTH CBOEYACHHUM, 1100 MOXHA OyJIO CKOPUTYBAaTH IMPOLECH, IO Bia-
OyBarOThCH;

e OyTH EKOHOMIYHHM, TOOTO BiJIOBIIaTH BUMO31: BUTPATH HA HOTO TPO-
BEJICHHS HE MOXYTh NEPEBUIIYBATH Ti PE3yJIbTATH, SIKUX IOCATAIOTH y TPO-
11eci KOHTPOJIIO;

e OyTH IillOBMM, TOOTO HE 0OMEKYBATUCS BHSBICHHAM (DAKTUYHOTO CTaHY
00’€KTa KOHTPOJIIO, a f CYIPOBOIKYBATHCE BiATIOBITHAMH PiIICHHSIMHU.

Jlnst Toro, mo6 cucTeMa CTpaTeTiyHOrO KOHTPOJIO Oyia epeKTHBHOIO
BOHA IMOBUHHA 33JI0BOJIHATH Pl BUMOT. Haif0imbI1 iCTOTHUMU € HACTYIIHI:

— 3acTOCyBaHHs po3po0IeHUX (POpM METOIIB KOHTPOIIIO;

— eanicte OCY, misei i GopM KOHTPOIIO;

— enuicth enementiB OK 1 1iiel KOHTPOIIO;

— CBO€YACHICTh HAJIXOXKEHHS iH(popmanii, 100 MoxHa OyJI0 NPUHHITH
HeoOXiTHi pillIeHHs IO KOPET'yBaHHIO CTpaTerii;
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— MPaBUIIBHICTh OTPHMAHUX IAHHUX, II0 aJCKBATHO BiAOWBAIOTH CTaH
KOHTPOJILOBAHUX TMPOIIECIB.

12.4. Bugn i TMnn ctpateriyHOro KOHTPOJO

Kontpons MokHa Kitacu(ikyBaTh 3a HACTYIIHUMH O3HAKaMU:

1) cTamist >KHTTEBOTO IUKITy 00’ €KTa — KOHTPOJIb Ha CTa/Iii MApKETHHTY,
HAJKP, BupoOHUITBa, MIATOTOBKU 00’ €kTa 10 (QYHKI[IOHYBaHHS, EKCILTya-
Tamii, TEXHIYHOT0 00CIIyTOBYBAaHHS 1 PEMOHTIB;

2) 00’€KT KOHTPOJIFO — TMPEAMET Tpalli, 3ac00M BUPOOHHIITBA, TEXHOJIO-
Tis, Oprasisalisi mpoIeciB, YMOBH Ipaili, TapaMeTpH iHQPACTPYKTYpH PeTio-
HY, JOKYMEHTH, IHQOpMAaLis;

3) crazis BUPOOHHYOTO MpPOLECY — BXITHHMH, OnepauifHuid KOHTPOJIb,
KOHTPOJIb TOTOBOT MPOYKIIii, TPaHCTIOPTYBaHHS 1 30epiraHHs;

4) BUKOHaBEIlb — CaMOKOHTPOIb, MEHEIXep, KOHTPOJIBHUI MaiicTep,
BUIJIIT TEXHIYHOTO KOHTPOJIIO, IHCHEKIIHHUIA KOHTPOJIb, JEPKaBHUH, MiX-
HapOJHUI KOHTPOJIb;

5) MOXJIMBICTh TIOJIAJIBIIIONO BUKOPHUCTAHHS 00’€KTa KOHTPOIK — PYid-
HIBHUH 1 HEpYHHIBHUI KOHTPOJIb;

6) mpuiiHATe pIIIeHHS — aKTUBHUM (MoNepekKyounii) i macuBHUU (110
BIJIXMJICHHSX ) KOHTPOJIb;

7) CTYIiHb OXOIUICHHS 00’€KTa KOHTPOJIEM — CYNUJIbHUHA 1 BHOIpKOBHI
KOHTPOJIB;

8) pexuM KOHTPOJIIO — MOCUJICHUN (IPUCKOPEHHHT) 1 HOpMaJIbHUI KOHT-
poIb;

9) cTymiHp MexaHi3aiii — py4YHHH, MeXaHi30BaHHIA, aBTOMATH30BaHHIA,
ABTOMATUIHHUIA KOHTPOJIB;

10) yac KOHTPOJIIO — TOTEPETHINH, TOTOYHHH, 3aKIFOYHHA KOHTPOJIb;

11) cmoci®6 onepxkaHHs i 00poOKkM iH(oOpMamii — pPO3paxyHKOBO-
AQHAIITUYHUH, CTATHCTUYHUN PeECTpaIiifHAN;

12) nepioIM4HICT, BUKOHAHHS KOHTPOJILHUX OTeparliii — Oe3nepepBHUMA
1 IeplOIUYHUN KOHTPOJIb.

BuainsroTs TpU TUIH CTPATETiYHOTO KOHTPOIIO:

1. Cmpameziunuii «xonmpons nepedymos» — MOCTifHA TIepeBipKa
CTYICHS 06rpyHTOBaHOCT1 Ta aKTyaJ'IBHICTL MIOCHIIaHb, Ha 0a3i SIKIX po3pod-
JISBCSL «CTpaTeriyHui HaOip», OLIHKA CTYNEHs PU3UKOBAHOCTI (haKTOpiB, 110
HE MO OyTH BPaxOBaHUMH, OCKINBKH 3HAXOIATHCS 1032 BIUIMBOM Iij-
MIPUEMCTBA.

2. Cmpameziunuii «<KOHmMpob peanizayiiy — NepeBipKa 3a 3a3ajeriip
0oOpaHHMMU MapaMeTpaMy y BU3HAUEHiH rOJUHI MpOLEecy BUKOHAHHS cTpare-
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TYHUX TUIaHIB, MIPOEKTIB Ta mporpam, (GopMyJIIOBaHHS 3aXOJiB 1 BHECEHHS
CBO€YACHHX 3MiH Y MPOIIeC, SIKHH € 00’ €KTOM KOHTPOJIIO.

Henooriinka KOpHUTyi090i CKJIam0BOI «CTPATETIYHOIO KOHTPOJIO» IIPH-
3BOAWTH JI0 3BEICHHS HOTO IO MPOCTOTO CIIOCTEPEKEHHS 0e3 BTPYUYaHHS B
MPOIIEC CTPATETIYHUX 3MiH.

3. «Cmpameziunuii Hazna0» o6’ eIHye 00HUIBa BUILIIE3TaJAHUX THITIB KO-
HTPOJIIO, CTBOPIOE €MHY CHCTEMY, CIIPSIMOBaHY Ha KOHTPOJb YCiX €TalliB
CTpaTeriyHoro ynpaniiHHa. CTpaTeriuHUi HaTJIsA, Ha BIAMIHY BiJl CTpaTeri-
YHOrO KOHTPOJIIO HNEPEIyMOB Ta KOHTPOJIIO peaizallii, He Mae KOPCTOKOIO
neperniky 00’ekTiB. Moro pons mojsirae B 00’€IHaHHI JBOX B3a€MOJIOIOB-
HIOIOUHUX THUITIB KOHTPOJTIO.

BucHoBku

BukopucTaHHa Ha nignpuemcTBi CTPaTEriyHOro KOHTPONo 0B6ymOB-
neHo, 3 ogHoro GOKy, NMpaBWIbHICTIO peani3auii obpaHoi cTparerii Ta
BiNOBIgHOCTI ii NocTaBNeHMM Linam, a 3 iHWoro, — BignoBiAHOCTI yMO-
BaM AMHAMI4YHOrO 30BHILLHLOIO cepenoBuLLa i 3abe3neyeHHss cBoevac-
HOI peakLii Ha HUX.

Mig cTpaTeriyHnm KoHTponem cnig po3ymitu ocobnmeui BUA ynpas-
NIHCbKOI JiANbHOCTI Ha MiANPUEMCTBI, WO MONSArae B CMOCTEPEXEHHI Ta
OUjiHUi MPOXOMKEHHsT MPOLIECY CTPaTEriyHOro YnpaBmiHHs, Skui 3abes-
neyye AOCATHEHHSI NOCTaBMNEHMX Lifier Ta BUKOHAHHSA 0OpaHux cTpaTerin
Yepe3 BCTAHOBIIEHHS CTIKOro 3BOPOTHOIO 3B’s13KY.

OCHOBHMM NpeaMeToM CTpaTeriYHoro KOHTPOSKo € 3MICT cTpaTerii,
CTaH noTeHuiany nianpuemcTaa, uini Ta micia.

OTpumaHuin B XO4i NPOBEAEHHS CTPATENiYHOrO KOHTPOO pe3ynbTat
€ OCHOBOK ANA MNPUAHATTS KOOPAMHAUIMHMX pilleHb, TOOTO cucTemm
yNpaBniHCbKMX pilleHb 3a nnaHamu, OpraHisauieto W CTUMYMOBAHHAM
Y4YaCHUKIB CTpaTeriYyHOro NpoekKTy.

Y 3aranbHOMYy BUINAAI Npouec KOHTPOM B paMKkax nignpuvemcTtsa
BKIMOYAE HACTYNHi cTafii: (hopMyBaHHS CUCTEMMW NapamMeTpiB, SKi KOHT-
PONIOIOTLCH; NPOBEAEHHS KOHTPOSBbHOI OLHKW; NPUUAHATTSA pilleHb 3a
pesynbTatamuy KOHTPOIIO.

Cnig nigkpecnuTn, Wo NPUYUHOK BMHUKAOUYMX BiaxureHb Big obpa-
HOI cTpaTerii pO3BMTKY MOXe CTaTW siKk OAMH hakTop, TaK i CMONy4YeHHst
Oekinbkox dakTtopiB. [laneko He BCi BiAXWNEHHS Bif KOHTPOSbHUX CTaH-
JapTiB BapTo ycyBaTtu. B okpemux Bunagkax cami CcTaHAapTM MOXYTb
BUSBUTUCA HepeanbHUMW. |3 Liel TPUYMHN KOHTPOSb MOXe BKa3yBaTu Ha
HeobXigHiCTb Nnepernagy obpaHnx KOHTPOSIbHUX CTaHAAPTIB.

[ns Toro, wob cuctema crpaTeriyHOro KOHTporto byna ePeKTMBHOK
BOHA MOBWHHA 3a[0BOSbHATU psig BUMOr. Haibinbll iCTOTHUMK €: 3a-
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CTOCYBaHHS po3pobneHnx opm MeTofiB KOHTponto; eaHictb OCY, wui-
nen i oopM KOHTpOMo; eaHicTb enemMeHTiB OK i uinen KOHTpono; CBoe-
YacHICTb HaAXOMKEHHs iHhopMaLli, Wob MoxHa Byno NpUAHATU Heob-
XiOHi PpilleHHs NO KOperyBaHHIO CTparterii; NpaBWUbHICTE OTPUMaHUX
OaHuX, WO afekBaTHO BiAOMBalOTb CTaH KOHTPONbOBaHUX NPOLECIB; Mo-
BUMHHUWIA OyTW 3a3Ha4YeHe TOYHWUI Yac ofepkaHHs iHpopmauii 1 TOYHWUIA
Yyac, 4O AKOro BOHa BiAHOCUTLCS.

MutaHHa ansa CaMOKOHTpOIJHO

1. BU3HaunTb 3MIiCT Ta Npu3HaYeHHs cTpaTeriYHoro KOHTPOII0

2. lLlo € oCHOBHUMM 3aBA@HHAMMW CTPATEriYHOro KOHTPOSH?

3. OxapakTepu3ayiTe eTanu CTpaTeriYyHOro KOHTPOI.

4. Aki BUMOrn BUCYBalOTb 4O CUCTEMMU CTPATEriYHOrO KOHTPOS0?
5. PoskpuinTe 3MiCT TMNiB CTpaTEriYHOro KOHTPOIHO.

TecTn gna camonepeBipkn

1. SAxuli mun cmpameaiyHo20 KoHmMposo nepedbadyae nepesipKy 3a 3a3da-
nezidb obpaHuMU rapamempamu y 8u3HaqeHiti 200UHi MPOUECy 8UKOHaHHS
cmpameaidHUX rnaHie, npoekmie ma rnpozpam, ¢hopMyrHoeaHHs1 3axodie i
BHECEHHS1 C80EYaCHUX 3MiH y npouec, KUl € 06'eKmomM KOHMPOITHo:

a) cTpaTeriyHMn «KOHTPOSb peanisauiiy;

6) cTpaTeriYHnin «KOHTPOSIb NEPEAYMOBY;

B) «CTpaTeriyHni Harnsa».

2. Hasgimb mun cmpamezaiyHo20 KOHMPOJI0, WO CMeope €OUHY cuc-
memy, crpsiMoeaHy Ha KOHMPOJ/b yCiX emariie cmpameaiyHo20 yrnpas-
JIIHHS1 Ma He Mae X0opCcmoKo20 reperiky 0b’ekmis:

a) cTpaTeriyHMn «KOHTPOSb peanisauiiy;

6) cTpaTeriYHnin «KOHTPOIb NEPEAYMOBY;

B) «CTpaTeriyHui Harnsa».

3. SAka cmadisi npouecy cmpameaiyHo20 KOHMPOJIO oe’sisaHa 3 subo-
POM regHoI niHii Mo8ediHKU yrpaesiHCbKO20 rnpauieHUKa — HiHo20 He
exusamu, yCyHymu 8UHUKII 8idxuneHHs abo nepeansiHymu KOHMpPOJibHI
cmaHOapmu:

a) nepLa;

6) apyra;

B) TpeTA.
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4. Ha skii cmadii npouyecy cmpamezaiyHo20 KOHmMposo ei0bysaembcs
3icmaeneHHs hakmu4HO OocsieHymux pesynbmamie OisnibHocmi mio-
rpueMcmea 8 pi3HUX cghepax i3 ycmaHo8/1eHUMU KOHMPOSIbHUMU CMaH-
Oapmamu:

a) nepLa;

6) Apyra;

B) TpeTA.

5. [onosHoO Memoto cmpameaiyHo20 KOHMPOIHo €:

a) KOHTPOIb XOA4Y BUKOHAHHS 3ax0f4iB CTPATEriyHOro nnaxy;

6) 36ip, 06pobKa, BUKOPUCTAHHSA, 36epiraHHs, NigTPYMKA B akTyarbHOMY
CTaHi 6a3 cTpaTeriyHMX OaHWX, SKi rapaHTyloTb CBOEYacHe Ta HapfiliHe
iHpopmaLiiHe 3abe3neyeHHs opraHisaLii HopMaTMBHO-NPaBOBO, AOBi-
OKOBO-aHaniTMYHOK, METOAMYHO, MPOrHO3HOK Ta MOTOYHOK iHOpPMa-
Li€to, a TakoX KOMMIEeKCOM nporpamHux 3acobiB, HeobOXigHux Ansa ix
aHanisy npu opMyBaHHi CTpaTeriyHMX pilleHb.

B) CMPUAHHS 30MKEHHIO haKTUYHKX | HEODXIOHMX pe3ynbTaTiB BUKOHY-
BaHUX pobiT, TOO6TO 3abe3neyeHHs1 BUKOHaHHS 3aBOaHb (OOCArHEHHS Li-
nen) nignpvemcTea.



MPAKTMYHI SABOAHHA

3aBgaHHsA 1

XapkiBcbkuil 3aBoji «Poranb» 3aliMa€eThCs BUPOOHHUIITBOM Ta peajizalli€l0 MHBA.
OcTaHHIMHE pOKaMH PHHKOBa 4acTka mianpueMctsa gocsirae 30 %. OcoOiBy yBary Ha
IiANPUEMCTBI IPUAUISIOTH PO3IIMPEHHIO acOpTUMEHTY. OKpiM MHBa (MUTOMa Bara sKoro
CTaHOBUTH 65 % CyKyNHOro o0csry TOBapHOI HPOAYKIIT) 3aBOJ BHITYCKAE JIIKYBaJIbHI
MinepansHi Bomu (3 %), GezaxoronbHi Hamoi (20 %), cnaboankoronsHi Hamoi (10 %) ta
iHmi mpoxyktH (2 %). CTpykTypa co0iBapTOCTi pOraHCHKOTO NMBa TaKa: BUTPATH HA CH-
poBuny — 53 %; Ha enextpoeHeprito 10 %; 3apmara 11 %: amoptu3ais 1,1 %.

Jo 15—20 % nuBa «Poranby» excrioptye B Pocito; HeBeMKi MOCTaBKH 3IHCHIOIOTh-
cs y I'pysito, Azep0Oaiimxkan, binopycs, [Tonbiy, Itaniro, BenukoOpuraito Ta Kanany.

Posrisinaroun gocuTh CTaOUIbHMI PUHOK NHMBA cepex Horo Jinepis, okpiM «PoraHby,
CJTi BUAUTMTH Taki Kommasii sik «O00moHby, «I eTtbMany, «HepHiriBcbkey, «SIutapy, «Cra-
ByTHY» Ta iH. bararo Ha 1IbOMy pHHKY 1 (ipM-IMITOpTEpIB IHBa, 5IKi caMi He 3aMAKOTHCS BU-
POOHHIITBOM, a JIMIIIE iIMIIOPTOM 1 Toprisieto. [lani kommnaHii iMIIOpTYOTh TOBap 3 KpaiH, siKi
MarOTh TIOJATKOBI TIBTH I €KCIIOPTY, YHUKAIOTh CILIATH MOJATKIB, a OTKE, BUTPAIOTh Ya-
CTHHY OOITOBHX KOIITIB, SIKy MOXYTb JJaTi BKJIA/IATH B PO3BUTOK CBOTO Oi3HECY.

B KOHTEKCTI mmporpaMu MiATPUMKH BITYM3HSIHOTO BHUPOOHHMKA, Mepen0adaeThes, mo
YPSIZ 3TiTHO HOBOTO MOJATKOBOTO KOJICKCY CTBOPHTH YMOBH, IIOO KOMIIaHisl, sIka BKJIa-
JIa€ KOILTH B PO3BUTOK BJIACHOTO Oi3HECY, HE JIMIIE HE CIIa4yBalia MOJATKH 3 IIUX KOII-
TiB, & i OTpUMyBaJIa peajibHy MOXKIIUBICT OJICP)KATH IMLILIOBI KPEIUTH HA PO3BUTOK. A
SIKIIO KOMITaHisL, IO TPAIIOE Ha PUHKY YKpalHU i Mae y cTaTyTHOMY (hOH/I JIMIIE YKpa-
THCBKUMII KartiTall, 3aX04e iHBECTYBaTH KOUITH B SIKHHCH IMPOEKT, TO i BIICOTOK JIMCKOH-
TYBaHHsI T1iJl 4aC CTBOPEHHsI TaKMX MPOEKTIB Oyne Habararo Hmx4uM. Bee 1ie mependa-
YEeHO B paMKax JICp’KaBHOI MPOrpaMH MiATPHMKH HAIlOHATEHOTO BHPOOHHKA, 11100 BiH
OTPHMAB TPIOPUTET Ha PHHKY, MOPIBHIHO i3 MiANPUEMCTBAMH, IO JIMIIE 3aiMarOThCs
IMITIOpPTOM /200 € IpeICTABHUKAMHU iIHO3EMHHX 1HBECTOPIB.

3aBllaHHA:

1. Chopmyroiite micito 3aBoay «Poranby.

2. Bkaxith Horo mimi. [TpoBeaiTh AEKOMITO3UILIO 1ijeH, BuaiauBIM 4 piBHs (0
— cTpareriyHa 1iib; | — JOBroTepMiHOBI 11iJli; 2 — CepeIHbOTEPMIHOBI I1ii; 3 —
KOPOTKOTEPMIHOBI I1iJi).

3. [Ipoananisyiite cepenoBuiie 3aBoay «PoraHby 1 BU3HAUYTE CHIIBHI Ta CJIaOKi CTO-
POHH, a TAKOXK MOIIMBOCTI it 3arpO3U 30BHILIHBOTO CEPEIOBHIIA ITiAMPHEMCTBA 3TiHO
omrcanoi curyaitii. [ToOyayiiTe MATPHI MOKIIMBOCTEH 1 3arpo3 i MPOBEITH iX aHAaJIi3.

3aBgaHHsA 2

Busnaure, sikuif i3 3anponoHoBaHUX (PAKTOPiB HAIEKUTH: IO BHYTPILIHIX CHIIb-
HHUX CTOPiH — S; 710 BHYTPIIIHIX CTa0KUX cTOpiH — W 710 30BHIIIHIX MOXJIMBOCTEH
— O; o 30BHimHIX 3arpo3 — T:

1) nocravyalbHUKN CHUPOBHHU 3a)KaJald poOUTH OLIbII BENIMKI 3aKymiBii, a Ta-
KO’ IiJBHUIIMIN WiHKU Ha JesKi BUOW CHPOBHUHUY;
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2) BinOyJIOCS 3HIKEHHSI MUTHHX TapH(iB Ha BUBI3 IPOLYKIIIT 32 KOPJIOH;

3) y nporieci BUpOOHHLTBA IIPOIYKIIi HE BUKOPUCTOBYIOTHCSI HOBITHI TEXHOJOTT
Ta cydacHe oOJaHaHHS;

4) xoMmaHis BKJIaJa€ 3HAYHI KOIITH B PO3POOKY 1 TPAHCISALIIO pPEeKIaMH CBOET
IPOAYKILii Ha NEHTPAIbHAX KaHaJaX TeleOaueHHs, BIAIITOBYE BHCTABKH B IPECTH-
JKHUX BHCTaBKOBHX 3aJaX.

3aBgaHHA 3

BukopuctoBytouu marpuito ADL, 3xiiicHiTh Bubip crpaTerii, Ko BiioMo, 110
B IIbOMY BUJi Oi3HECY MiANpUEMCTBO «Acoib» Oaxkae OTpuUMaTu Oinblue MpuOyTKy,
CHCLIANI3YI0UYHCh Y BY3bKil 1 3aXHINEHIN Hillli, alie, B TOH K€ Yac, MPOAYKIIisi, peali-
3alli€ero AKO1 3aiiMaeThCS JaHe MiANPHEMCTBO, XapaKTePU3YEThCS MaJiHHAIM IIOIHTY,
MOKYMILi IOCTYIIOBO BTPAa4arOTh IHTEpEC A0 Li€l MPOAYyKLii, TaK sK ii HOYUHAIOTb BU-
TICHATH HOBI 1 OLIBII SIKICHI aHANOTU. B pe3ynbTati I[bOT0 CIIOCTEPIraeThes 3BYKEH-
HSl aCOPTUMEHTY, MaJiHHs 00CSTiB MPOJaXiB 1 MPUOYTKY.

3aBgaHHA 4

Binomo, mo mianpuemctBo «[IpominBectcnenOyn» 3aiiMae cepeHi mo3uiii B
HenpuBabIMBOIO Tany3i. Hisikux 0co0NrMBO CUIBHUX CTOPIH i MOYIJIMBOCTEH IS PO3-
BUTKY y MIANPUEMCTBA HeMa€e. PHHOK HENpPHUBAOIMBHIA, MOXJIHMBI MOTCHLIHHI HaJ-
JIMIIKY BUPOOHUUYMX HOTY>KHOCTEH, BHCOKA LIUIBHICTh KalliTaly B raily3i i HU3bKa
HopMa IpulyTKy. B sKkocTi cTparerii noganbuIoro icCHyBaHHsI, MiAIPUEMCTBO HaMa-
raeThecsl MEPETBOPUTH (Pi3MUHI aKTHBHU 1 MOJOXKEHHS HA PUHKY B TPOIIOBY Macy, a
IOTiM BUKOPUCTOBYBATH BIACHI PECYpPCU JIsl OCBOEHHS NIEPCIEKTUBHIIIOrO Oi3HeCy.
Bubepith mo3urito B Mozeli crpateriyboro mianysaHus Shell/DPM, sxy moxe 3a-
WimMatu nianpuemctBo «IIpoMinBecTCenoym».

3aBgaHHA 5

Busnaute, Ky cTpareriro HeOOXiJHO BHKOPHCTOBYBAaTH KOMIIaHIl, sIKa JIOCHTb
cTabijbHa B CBOEMY PO3BUTKY i CTAHOBHINI HA PUHKY, a ii 3aBJaHHs CIPSIMOBaHI Ha
30CepE/KCHHS 1 MATPUMKY ICHYIOUNX HanpsMKiB 0i3Hecy. OOIpYHTYHTE YOMYy.

3aBgaHHA 6

BuzHaure, uM JOCTAaTHIO KOHKYPEHTHY CHJIY Ma€ JaHe MiJNPHEMCTBO BiIHOCHO
JIBOX CBOTX KOHKYPEHTIB — mifgnpreMcTB Nel i No2, skiio KirouoBi GakTopH ycmixy,
0an Ta Bara KOXHOTO (hakTopy BioOpakeHi B TaOIHII
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Tabnuys

BUXIIHI JAHI

K3 Hame Konxypent KonxypeHr

n/n Koy Bara MAIPHEMCTBO Ne 1 Ne 2

1 SkicTe npomyKii 0,2 7 5 9

2 Penyrauis nianpuemMcTBa 0,25 8 7 10

3 TexHosorii, 110 BUKOPUCTO- 0,10 9 6 6

BYIOTBCS

4 | BupaTku BUpOOHHIITBA 0,25 8 7 5

5 JlonaTkoBi nmociyru 0,20 6 3 8
3aBaaHHa 7

Uu 3MIHUTBCS KBaJpaT 3HaxomxeHHs Gipmu «Jlanay» (Ne2) B matpuui BKI™ BHa-
CIIJOK 3MiHM 00csTy peanizauii, KO 1 MOJ0KEHHS BU3HAYAETHCA NMOKA3HUKAMHU

HaBE/ICHUMH y TaOMIHUII.

BUXIIHI JAHI

Tabnuys

O0csr npojaxy

O0csir mpogaxy

Qipma 3a MUHYJIHI ePiOJ, THC. OJIHH. 3a TenepiliHiii yac, TUC. OIUH.
Nel 12,7 12,5
Ne2 (dpipma «Jlanan) 15 14,77
Ne3 13,8 14,2
Ned (minep) 16 14,5

Temn 3poctanHs ramysi 3a Munyiauit nepioq 10 %. SIky cTparerito Moxe BHUKO-
pucroByBaTu dipma «JlaHay B momanbuiomy?

3aBgaHHA 8

3a HaBeJIGCHUMH HW)KYE BUXIJIHUMH JaHUMU 11oOyayBatu Marpuiuto BKT mmst min-
MPUEMCTBA Ta TI OCHOBHOTO KOHKYypeHTa. [IpoaHanizyBaTH cTaH MOPTQETO MPOayK-
wii mignpueMcTBa i KOHKypeHTa. JlaTi cBOi pekOMeHAalii miagnpueMcTBy. BuxinHi

JIaHi HaBEJICHO Yy TaOJIuIIi.
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Tabnuys
BUXIIHI JAHI
T TIponaxi mianpuemcTBa, TIpoaaxi OCHOBHOTO TeMmu 3pOCTaHHS PUH-
oBap T. KOHKYPEHTA, IT. Ky, % 3a pik
A 800 600 15
B 1200 1500 20
C 2000 500 12
bl 1600 1000
E 4200 700
3aBaaHHa 9

Ouinuty NpuBadIMBICTh TIMOTETUYHOI raily3i i KOHKYPEHTHY MO3MILII0 CTpaTeri-
4yHOI Oi3HEeC-0MHHUILI B 1iil raiysi 3a qornomororw marpuui McKinsey. Buxinni nani

mojani B TabImIIi.

Tabnuys
BUXIIHI JAHI
IIpuBabnuBicTh Tamy3i KonkypenTna nosumis
. Bignocna Ouinka . . BignocHa Ouinka

IMapamerpu ramy3i Bara npuBabiu- | Kitowosi dakropu ycmixy Bara KOHKYPEHT-

BOCTI HOI TO3HIIi1
3pocraits 0.2 5 Aocmimit motesi- | 3 5
Texgonorlqﬂa 0,5 P Burpatn Ha BHPOO- 0.2 b
CTablIBHICT HHUIITBO
ITpuOyTKOBICTH 0,2 1 SIKicTh mpomyKii 0,2 3
Po3mip 0,1 5 YacTka puHKY 0,3 1




OOOATKN

Homatok A
Crparerii koHcynbTauiiHoi dipmu Arthur D. Little
Tabnuys A.1
YTOYHEHI CTPATEITi KOHCYJIbTAIIMHOI ®IPMUA ARTHUR D. LITTLE
Y. nosma- Hassa crparerii Y. mossa- Hassa crparerii
YCHHSA YCHHA

A 3BOpOTHA iHTErpailis M Parionanizaisi puHKy

B PozBuTok 6i3Hecy 3a Kop- N MeTou i HampMIH
JIOHOM
Po3Burox BUPOOHUYHX

C HOTYKHOCTEH 3a KOpZO- O HoBi npogyKTH/HOBI pHHKH
HOM

D Pauionanisanis  cucremn P Hogi npoxykTa/cTapi puHKA
30yTy

E Hapormysarts B HMpOGHH- Q Parionanizanist BApOOHHUIITBA
YHX MOTYXKHOCTEH

F Excnopt Ti€i % npoaykuii R PauloHaq}g anid - aCOpTUMEHTY

MPOAYKIIii

G [psima inTerparis S BuxuBanus

H HeBnieBHeHICTD T Crapi NpoayKTH/HOBI PUHKH
ITouyaTkoBa cTafis pO3BUT- . .

I Ky PHHKY U Crapi npogyKTH/cTapi pUHKI

J JI{I(l)EIfHSyBaHHH 3a Kopro- A" EdexruBHa TeXHOMOTIS

K [ToBHa pamioHamizatis w 3HKeHHsI CO0iBapTOCTI

L [IpoHNKHEHHS HAa pUHOK X BiaMoBIieHHS BiZi BAPOOHHUITBA
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Tabnuya A.2
PEKOMEHJIALIi MATPUII ARTHUR D. LITTLE

Bumu COB* IMpubyTox I'pommoswuit moTik TuBecTnnii MoxuBi crparerii

[posinna/ ﬁMOBipHHﬁ Bin’emuuit 3 BumnepemKeH- | 30UIBIICHHS  YacTKU

Hapo- (mo3uka 3aco- | HaM Bumor pul- | punky (B, C, E, G, L,

JDKEHHS 0iB) Ky N, O, P, T, V). Iloya-
TOK HOBOro Oi3Hecy
(ELL)

Iposinna/ | ITo3uTHB- He IIponosxeHHs JlinepctBo B wiHax (A,

pict HHH 000B’SI3KOBO IHBECTYBaHHS C, N, U, V, W). Yrpu-

MO3UTUBHUH MaHHs YacTKH P

A, CN, U, V, W)

Ipoinna/ | IMosutuBHa | Ilo3uTHBHUIT PeinBectyBaHHs | YTpUMaHHS  YacTKH

3pinicTh 3a HeoOxignicTio | puHky (A, B, C, F, G,
H, I, N, T). Yrpuman-
HS KOHKYPEHTHOTO
crany (A, C,N, U, V)

[poBin- Io3urusna | Ilo3utuBHMI 3a HeoOxigHic- | YTpuMaHHS KOHKype-

Ha / criaj TIO HTHOro crtany (A, C,
N, U, V, W)

CunbHa/ Moxe Oytn | Bin’emunit BigmosimHo no | Ilominmurn KOHKype-

Hapo- BIJICYTHIH (mo3uka) BHUMOT PUHKY wthuii cran (E, I, L).

JPKCHHS 1IBuaKwuii picT YacTKH
punky (B, C, E, G, L,
N,O,P, T, V)

CunpbHa/ Mmogipuuii | Mmosipaa mo- | 3 Meroro 36ims- | JligepcTBo B minax (A,

pict 3UKa mennst  temniB | C, N, U, V, W). llIsu-

pocty JKHH PICT YaCTKU pH-

vky (B, C,E, G, L, N,
O,P, T,V)

CunbHa/ INozutus- IMozutuBHui PeinBecTyBaHHA | YTpHMaHHS KOHKYypE-

3piicTh Huit 3a HeoOXiJHicTio | HTHOro crany(A, C,
N, U, V, W). Picr ua-
CTKH DHHKY i3 30i1b-
LICHHSM BHPOOHUIITBA
(A,B,C,F,G, LN, P,
T, U)

CuibHa/ [lo3urus- [o3utuBHUI MiHimManbHi pe- | YTpUMaHHS KOHKYype-

cnaj Huit iHBeCTHLIT HTHOrO ctany(A, C,

N, U, V, W) un «36ip
Bpoxato» (D, K, M,
N, Q R, V, W).
VYTpumaHHsS PUHKOBOT
aiwi (C, D, N, Q, U)
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IIpooosaicenns mabn. A.2
Buau COB* Ipubyrox I'pomroBuii MOTIK IaBecTuuii MoskiuBi cTpaterii
[TomitHa/ Moxe 0yt | Bin’emumnii BubipkoBsi BubipkoBe um mpu-
Hapo- BiZICYTHIHN (no3uka) I0aHHS IMBHAKUK PicT
JOKESHHS yactku puHky (B, C,
E,G L NO,P, T, V)
ITomitHa/ Minimains- Bix’eMunit BubipkoBsi JlinepctBo B mmiHax Ha
picr HUI (no3uka) BaXJIUBOMY PUHKY (A,
C, N, U, V, W). Ilo-
cTynoBa  audepeHitia-
LSt IPOTYKIT
IMomiTHa/ IMomipHuit IMozutuBHui Minimaneni  um | PicT wacTku puHKy i3
3piIiCTh BHOIpKOBE peiH- | 30UIBIICHHAM BHPOO-
BECTYBaHHS umunrsa (A, B, C, F, G,
J, N, P, T, U). INomyx
i 3aXMCT PHHKOBOL
Himi (A, G, I, M, R,
T
IMomitHa/ [TomipHwuit 36anaHcoBa- Minimaneni  un | Exkcrutyaranist puHKo-
craj HUM BigmoBineHHs Bif | Boi wimi (B, C, L, N,
IHBECTHIIII P, T, U, V), ii yrpu-
manns (C, D, N, Q, U)
uyn Buxin 3 pusky (D,
M, Q,R, W)
Minna/ BincyrHiit Bin’emunii Bubipkosi 3ocepemxenasa (G, L,
Hapo- (mo3uka) T) um 10BECTH JKHUTTE-
JDKEHHS 3aTHICTh
Miuna/ BincyrHiit HeraTtuBhwuii Bubipkosi 3ocepemkenns (G, L,
pict qy  30anaHco- T). JloBectu KuTTe-
BaHUU smarwicts (D, E, L, M,
P,Q,R)
Miuna/ MiHimais- 30asancoBa- MiHimanbHe pe- | YTpHUMaHHS PUHKOBOIL
3pLTiCTh HU HU inBectyBanns un | Himi (C, D, N, Q, U).
BiaMoBa Bin iH- | Buxin 3 ramysi (D, M,
BECTHIL# Q,R, W)
Miuna/ MiHimaib- 30ayancoBa- [einBectyBanns | Buxin 3 punky (D, M,
craj HUI HUI yn BigmoBa Bix | Q, R, W) um BigmoBa
IHBECTHIIII BiJ BUpoOHUITBA (X)
Cnabka/ Bincythiit Bix’eMunit BubipkoBsi g | HazgmorHatu koHKype-
Hapo- (mo3uka) BigmoBa Bix in- | mriB (D, E, L, M, P, Q,
JOKCHHS BECTHILI# R), y mnporuBHOMY
BUIMAJKY BHUXII 3 rany-
31 (D, M, Q, R, W) un
BiZIMOBa BiI IHBECTY-
Banns (D, K, Q, R, S)
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Raxinuenns mabn. A.2

Buau COB* TIpubyTox T'poroBnii motik IaBecTuuii MoskiuBi cTpaterii
Cnabxka/ BincyrHiit Bin’emunit BubipkoBi  um | 3pymenuas (D, L, M,
pict (mo3uka)  um | BimmoBa Bix iH- | N, Q, R, V, W), oHo-
30anaHCcOBaHMI | BeCTHILIH BieHHs npoaykuii (D,
M, O, P, Q, R, U).
Buxig 3 puaky (X),
SIKIIIO HE MOJXKHA JI0Be-
CTH JKUTTE3ATHICTh
Cnabka/ Bincyrhiit Herarusuuit Bu6ipxoBi  um | 3pymenns (D, L, M,
3pLTiCTh 4K NO3WTHBHUIA | BiamoBa Bix iH- | N, Q, R, V, W), oHo-
BECTHIIII BieHHs npoxaykiii (D,
M, O, P, Q, R, U).
Buxin 3 pusky (D, M,
Q, R, W), skmo nHe
MOXHA JIOBECTH JKHT-
TE3/1aTHICTD
Cnabka/ BincyThiit 36anaHcoBa- Binmosa Big iH- | Buxin 3 ramysi (X)
craj HUI BECTHULIIHI

KonkypeHTHa NO3MILsI/CTazis JKUTTEBOTO LMKy ray3i



OpraHisauinHi CTPyKTypy ynpasniHHS

nignpueMcTBoM

Honaroxk b

a-— niniitna
L A

K — reHepanbHuii KEpiBHUK;

6 — dyHxnionanska

& — dyHKIiOHATBHUI KePIBHUK;

JI — niHifiHU} KEePIBHUK;
B — BukonaBelpb

A

€ — NiHiliHo-
¢yuxuiosanena

Puc. b.1. Tunu opranizalifHux CTPYKTYp yIpaBliHHS
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[Ipe3unent
]
v (] v
IIpomyxt A IIpoxyxt B IIponyxr N

TIponykToBi AMBI3IOHK

IIpesunent
] ] v v
€Bporeiicpke Pociiiceke VYkpaincbke A3ziaTchke
BiiIeHHS BiAiICHHS BIAJIUICHHS BifineHHs

I'eorpadivni auBi3ioHH

IIpe3unnent

]

v

v

IH/IMBITyaIbHAMHU
CIOXKHUBAYaMU

Bimninenss s podotu 3

Bimninenus mis

oprasizarismu

pobotu 3

Binninenss mis
poGotu 3 GaHKaMHu-
KOPECIIOHICHTAMHK

JluBi3ioHH Ui pOOOTH 31 CHOXKMBAYaMH Pi3HOTO THITY

Puc. b.2. JluBizioHanbHa opraHisaiiiiHa CTpyKTypa
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Puc. B.3. IIpoextHa cTpykTypa (Ppparmenr), noOynoBaHa
3a JIHIKHO-NIPOTPAMHHUM MPUHIUIIOM
1 — aaMiHicTpaTHBHA Tpyma; 2 — Tpymna mo kaapam; 3 — QinaHcoBa rpymna; 4 — rpyma
3B’S13KY 13 3aMOBHHUKOM; 5 — IH)K€HEPHO-KOHCTPYKTOPChKA Ipymna; 6 — BUPOOHHYA rpyna
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Puc. b.4. Marpuyna oprani3aiiiiiHa cTpyKTypa



MEPENIK
BUKOPUCTAHUX OXEPEN

1. JlrokmmuoB A.H. Crparernueckuii MeHeUKMEHT [ Tekct] : yueb. mocobue st
By30B/ A.H. Jlroxummuos. — M.: FOHUTU-/lana, 2000. — 375 c.
2. Hemuor B.JI. Crpateriunuii menemkment [Tekct]: HaBu. moci6./ B.Jl. Hewm-
noB, JI.€. Jlopraus. — K.: KIII, 2001. — 557 c.
3. AradoHoB B.A. Ananu3 ctpareruil u pa3paboTka KOMIUIEKCHBIX IIPOIPaMM
[Tekct] / B.A. AradgonoB. — M.: Hayka, 1990. — 216 c.
4. Anbacrosa JI.H. Texunomnoruu 3¢gdexkruHoro meHemxkmenta [Tekcr]: yue0.-
npakt. nocobue / JI.LH. AnbactoBa. — M.: IIpuop, 1998. — 288 c.
5. Aucodd U. Crparernueckoe ympasinenue [Texct] / . Ancodd; cokp.mep. ¢
aHria. — M.: Dxonomuka, 1989. — 519 c.
6. Hlepunboa 3.€. Crpateriune ynpasiinHs [Texer] — niapyunuk / 3.€. Ille-
pIIHBOBA. — 2-Te BUA., nepepod. i non. — K.: KHEY, 2004. — 699 c.
7. Kotnep ®. Crparernmuecknii MapKETHHI HEKOMMEPUYECKHX OpraHU3aIuil.
[Tekct]/ @. Kotnep, A.P. Aunpeacen. — denukce, 2007. — 854 c.
8. Orenxo W.II. Crparernyeckoe ynpaBjieHHE IOTEHIHAJIOM MPEIIPUATHS
[Texct]: monorpadus. — M.IT1. Otenko.— Xaprkor: XHIY, 2006. — 256 c.
9. IMoptrep M. Mexnynapoanas koukypenius [Tekcr] / M. Tloprep; niep. ¢ anri.
— M.: MexayHapoansle oTHomenus, 1993. — 806 c.
10. Meckon M. OcHoBbl MeHemkMeHTa [Tekct]: 00y4.mocod./ M. Meckon, M.
Anpbept, ®@. Xenoypu. — M.: Jleno, 1995. — 817 c.
11. Aucodpd WM. Homas xopnoparusHas crparerusi [Tekcr]: yde6.moc./ U. An-
copp. — CII6.: [Turep, 1999. — 697 c.
12. KonmakoB B.M. Metoasl ynpaenenus [Tekcer]: y4e6. nmoc./ B.M. Konmnakos.
— K.: MAVTI, 2003. — 564 c.
13. T'epunkoBa .H. Menemxment [Tekct]: yue6./ U.H. I'epunkoBa. — M.: banku
u oupsku, FOHUTH, 1995. — 456 c.
14. Bpanauk Y. MenemkMmeHT B opranuzanuu [Teker]: yue6./ Y. bpagmuk. — M.:
Wndpa, 1997. — 421 c.
15 Hoiinb I1. MenemxmenT: cTparerus U taktuka [Tekcr]: yue6.moc./ I1. J{oiinb.
— CII6.: IMTutep, 1999. — 547 c.
16 Kpyrios M.U. Crparerndeckoe ympasieHue kommnanuen [Tekct]: yue6. moc./
M. U. Kpyrinos. — M.: Pyc. nen. nut., 1998. — 488 c.
17 Kotniep @. MapketuHr — MeHekMeHT [Tekct]: y4el. s CTyACHTOB By30B/
Ounun Kotnep. — Cn6: ITurep, 2008. — 896¢.
18 TpeneB H.H. Crparernueckoe ynpasienue [Tekcr]: yueOHoe mocobue Juis By-
308/ H.H. Tpenes. — M.: [IPUOP, 2002. — 288 c.



CTPATETIYHE YTIPABJIIHHA 265

19 JIro6anoBa T.II. Ctpareriune nnaHyBaHHs Ha mianpueMcTBi [Texcr]: HaBu.
noci6./ T.I1. JlrobanoBa, JI.B. Msicoenosa, F0.A. OneiitnukoBa. — Mapt, 2009. —
400 c.

20 Akodd P. ITnanupoBanue Oymymiero kopropaiuu [Tekcr]: yue6. amst crye-
HTOB BYy30B/ P. Akodd. — M.: IIporpecc, 1985. — 325 c.

21 Knaccuku menemxmenra [Tekcer]: snuuknonenus / Iloxg pen. M. Yopaepa:
Ilep. ¢ anrn. — CII6.: Crokronbmckas mikona skoHomuku B Cankt-IletepOypre,
2001. — 1168 c.

22 Crparerndyeckuii MeHe/xkMeHT [Tekcr]: ydel. JUisi CTYy/JEHTOB BY30B / MOJ
pen. A.H. ITerpoa. — CII6.: ITutep, 2005. — 496 c.

23 Buxanckuii O.C. Crpareruueckoe ynpasienue [Tekct]: yueonuk / O.C. Bu-
XaHCKUH. — 2-e u3[., mepepad. u gon. — M.: I'apaapuku, 1999. — 296 c.

24 JTuxanp B.JI. OxoHomuka npeanpusarus [Tekcr]: HaBu. nmoci6./ B.JI. [lukans,
0O.B. llpamenko, H.B. SIxkumenko. — X.: YkpIA3T, 2008. — 274 c.

25 3ab6enun I1.B. OcHOBBI cTpaTerndyeckoro ynpasieHus [Tekct]: yue6. moco0./
I1.B. 3a6enun, H.K. Mouceesa. — M.: HHpopM.-BHeApeHY. IEHTp «MapKeTHHI»,
1998. — 195 c.

26.Tpant P.M. CoBpemeHnHbIii cTparerndyeckuii aHamiz [Tekcr]: ydeOHHK st
crynentoB By3os/ P.M. I'pant. — CII6: ITutep, 2008. — 560 c.

27. lllepmnboBa 3.€. Crpareriune ympasninasa [Tekcr]: HaBY. mociOHuk/ 3.€.
Illepunbora, C.B. O6opcrka. — K.: KHEY, 1999. — 384 c.

28. Tomnicon A.A. Crparernyeckuid MeHeKMeHT. MckyccTBo pa3paboTku u pe-
anuzanuu crpareruu [Tekcr]: yueOnuk s By3oB/ A.A. TommcoH, A.J[x. Ctpuk-
nenn. —M.: banku u 6upxu, KOHUTH, 1998. — 576 c.

29. Munu6epr I'. llIkounsl cTpareruii [Tekct]: yue6. moc./ I'. Munubepr, b. Ajb-
crpenn. — CII6.: TTurep, 2000.— 336 c.

30. Munnuoepr I'. Crparerndeckuii npouecc [Tekct]: yued noc./ I'. Munubepr,
Jx. Kywunn, C. IN'aman. — CII6.: [Tutep, 2001.— 684 c.

31.1Ionomapenko B.C. Crpareriude ynpapiaiHHS PO3BUTKOM MiJNPUEMCTBA
[Texct]: naBu. moci6./ B.C. TTonomapenko, O.1. ITymkap, O.M. Tpunia. — X.: Bua.
XIEY, 2002.— 640 c.

32.TeopeTHuHi OCHOBM KOHKYPEHTHOI cTparerii mianmpueMcTsa [TekcT]: MOHO-
rpadis / 3a 3ar. pen. }0.b. IsanoBa, O.M. Tumenka. — X.: B/l «IHXXEK», 2006. —
384 c.

33. Tumenko A.H. Crparerust ympasieHusi pa3putueM npeanpustust [ Tekcrt]:
yue6./A.H. Tumenko, O.C. I'onoko. — X.: DJIOHA, 2003. — 198 c.

34. Ctparerusi NpeANpUATHS M CTPATETHYECKUil MeHeKMEHT [TekcT]: yueOHoe
nocobue / F0.B. Co6ones, B.JI. Tukanb, A.I' Jleitneka [u np.]. — Xapwskos: OO0
«Omanty, 2002. — 416 c.

35.Kunr VY. Crparterudeckoe IUITaHUPOBAaHUE U XO3SMCTBEHHAs IOJIMTUKA
[Texct]/ V. Kunr, [. Knunann; nepeoa ¢ anrii. — M.: IIporpecc, 1982. — 399 c.



CINOBHUK TEPMIHIB

Ba3a cTpaTeriyHuX AaHMX — II€ CTUCJIMI CHCTEMHHUIl ONMUC HAHCYTTEBIIIMX CTpaTeriy-
HHUX €JIEMEHTIB, [0 HaJIeXaTh JI0 30BHIIIHBOTO cepenoBuina mianpuemctea. bCJ] Bukopucro-
BYETHCS JUIS OIIIHKK [TOTOKOBOT'O CTAHOBHMIIIA, 3aCTOCOBYETHCS [UISl BU3HAYEHHS TIPOSIBY MPOIIE-
CiB y MallOyTHBOMY Ta JUIsl IPUIHATTS CTPATETIYHHUX PIlICHb.

Bupoénuua crpareris GopMyeTbcs Ha OCHOBI NMPOAYKTOBHX CTpaTerid i CTOCYEThCS
MPUAHSTTS PillICHb 11010 TPUI0aHHs ab0 opraHizallii HOBOro BUPOOHHMIITBA; MOJIEPHI3aIlil, pe-
KOHCTPYKIii, TEXHIYHOTO HepeoOaJHaHHs Ail0YMX BHPOOHHUITB; YAOCKOHAICHHS CTPYKTYPH
OCHOBHOTO, JIOIIOMIDKHOTO Ta O0OCIyTOBYIOYOTO BHPOOHUITB, CIIiBBITHOIIEHHS MiXK HHMH; Ha-
JIAroKEHHs e()eKTHBHOT'O CIIiBBIZHOILEHHS MiX 00 €KTOM i Cy0’€KTOM YIpaBIIiHHS.

BHyTpiliHe cepeoBHINe MiANPHEMCTBA BU3HAYAETHCS BHYTPIIIHIMA 3MiHHHUMH BCepe-
JMHI MiANPUEMCTBA, 110 0e3MOCepeJHhO BIUTMBAIOTH HA MPOLEC MEePeTBOPEHb (BUPOOHHUIITBA
MPOAYKIIi, HOCIYT) Ta (yHKIIOHYBaHHS IIiAIPHEMCTBA.

BuyTpilni 3MiHHI — 11 cuTyalliiiHi akTopyu BeepeuHi MiIpHeEMCTBA, 10 MOCTIHHO 3HAX0-

I'ocnogapcbkuii (kopHnopaTuBHMiA) NOPTdes MANPHEMCTBA — CYKYIHICTh OKPEMHUX
HAIpPSMKIB HisIbHOCTI MiAPHEMCTBA.

JlexoMIIOHYBaHHSI CTpaTerii MiMPHEMCTBA — 11€ PO3IO/ILNT IiIeH MiANMPUEMCTBA 1 CTpa-
TerigHuX (QyHKNiH 10 IX JOCATHEHHIO Ha CKIIAIO0BI IIUX WiNeH i GyHKIiH.

JinoBa (KOHKypeHTHA) cTpaTerisi — e CTpaTerisi BUIIOT0 PiBHS Ul By3bKOCIICIiali30-
BaHUX MiIPHEMCTB a00 CTpaTeris Apyroro piBHs s TuBepcH(iKOBaHUX Kopriopauii (piBeHb
OKPEMHX TOCIOJAPChKHUX MIAPO3/IIIIB KOpIopailii), sika BU3HaYa€e po3poOKy 3aXOiB, CIIPSIMO-
BaHMX Ha MOCHJICHHS] KOHKYPEHTOCIPOMOKHOCTI Ta 30epekeHHs] KOHKYPEHTHHX MepeBar y 10-
BIOCTPOKOBIiif IepcmeKkTuBi; (OpMyBaHHA MEXaHi3My pearyBaHHS Ha 3OBHINIHI 3MiHU;
00’€IHaHHS CTpATEriYHUX i OCHOBHHMX (DYHKLIOHAJIBHHUX IiJPO3MiiiB; BUPIMIEHHS crienudi-
YHUX MPOOJIeM, TTOB’s3aHHX 3 OI3HECOM.

ExonomiuHuii moTeHnian mMiANPHEMCTBA € XapaKTEPHCTUKOI MOXIIMBOCTSH ITiAIpHeEM-
CTBa Y BUPOOHHULITBI TOBAPIB 1 MOCIYT Ta OTPUMAaHHI BiJIIOBITHOTO JOXOY.

ExcniepTHi MeTOIM NPUHHSATTS pillleHb Y CTpaTeriyHoMy BUOOpI mependaydaroTh ypaxy-
BaHHsI Cy0’ €KTHBHHX TYMOK €KCIIEpPTIB MPO MaiOyTHiH CTaH MiAMPUEMCTBA Y BHMAAKY peati-
3amii o6paHoi cTparerii.
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30BHIilIHE cepeOBHINE MiINPUEMCTBA — II€ CYKYIHICTh YMHHHUKIB Ta EJIEMEHTIB, LIO
3HAXOAATHCS 032 MEXKaMH IMiJANPHEMCTBA 1 Ha SIKI BOHO HE MOJKE BIUIMBATH B3araji abo Mae
HE3HaYHWH BIUIMB, POTE€ BOHM 3IMCHIOIOTH HAa (YHKI[IOHYBaHHS Ta PO3BHUTOK IIiIIPHEMCTBA
BU3HAYaJIbHUNA BILIUB.

Indopmaniiino-aHadiTHYHe 3a0e3NedYeHHs] CTPATErivHOro YNpaBJiHHS — cUCTeMa,
sKa 00’€/IHy€e eIeMEHTH OpraHizalii B €uHe 11ijie, J03BoJsie ChopMyBaTH MPOLEC CTpaTerid-
HOTO YIPaBJIiHHS, K Oe3MepepBHY HU3KY YIPABIIHCHKUX PillleHb, CIPSIMOBAaHUX Ha JIOCSATHEH-
Hs CTPATETIvHKX LiIeH.

KiouoBi ¢akTopn ycmixy — 1ie akTHBH Ta KOMIIETEHIIIT HiIIPUEMCTBA, IO 3a0e3neuy-
FOTh YCIiX Y KOHKYPEHTHi# 60pOoThOi.

KoHKypeHTOCTIPOMOKHICTH MAMPHEMCTBA — 11€ 3[AaTHICTh MIANPUEMCTBA 3IiICHIOBATH
CBOIO JisUIBHICTh B YMOBaX PHHKOBHX BiJHOCHH i OfEp)KYBaTH IPH IIbOMY IPHOYTOK, TOCTAT-
HIil 111 HAYKOBO-TEXHIYHOTO YIOCKOHAJIEHHS BUPOOHHMIITBA, CTUMYJIIOBAHHS IpAliBHHUKIB 1
MIATPUMKH MTPOAYKIIii Ha BUCOKOMY SIKICHOMY PiBHI.

KonkypeHTHa nepeBara — Iie repeBara, 1o 3a0e3nedye MillHi MO3ullii Ha PUHKY 1 J0X0-
JIM Ha PiBHI BUIIIOMY, Bifl CEpEIHBOrO MO raay3i, 3aBIsSKH Kpallliii KOMIIETEHIT 1 MOXIIHBOCTSM
B IIEBHiH cdepi a00 HANPAMKY JIisUIBHOCTI.

KoHkypeHTHa no3uuis miinpueMcTBa (KOHKYPeHTHHIl cTaTyc) — 1€ MOJOXKEHHS,
sIKe MIANPUEMCTBO 3aiiMae B CBOTil raiys3i, Ha IEBHOMY CEIMEHTI pUHKY BiJIOBIAHO 10 pe-
3yJBTATIB CBOET AisSIILHOCTI 1 CBOIX MepeBar Ta HEeJOJIKiB B MOPIBHSHHI 3 IHIITUMH ITiANPH-
€MCTBaMU.

KopnopaTusHa cTpaTterisi — Ii¢ cTpareris, IO ONICYe 3aralbHUNA HANPSAMOK PO3BUTKY
MiANpHEMCTBa, HOro BUpoOHNU0-30yTOBOI JisinbHOCTI. KopropaTuBHa cTpateris nommpoeTh-
Csl Ha BCE MIJANPHEMCTBO, OXOIUTIOE BC1 HAPSMKH HOTO JisSUIBHOCTI, TOMY (DOPMYETBHCS BHILIMM
KEpiBHUITBOM MiPUEMCTBA.

MakpocermMenTanisi — 1e iJeHTU}IKaLlis PUHKY TOBapy, sIka BPaXOBY€ I'PYIHU CIIOXKHBa-
4iB i HaOip (yHKLIH, IO IPYHTYETHCS HA KOHKPETHIN TEXHOJIOTi.

MapkeTHHIroBa cTpaTerisi Moxe OyTH BH3HAYCHA SIK 3arajibHUM IUIaH y3TO/HKEHHS Map-
KETHUHTOBUX LUJICH MiIPHEMCTBA i HOT0 MOXKIMBOCTEH, JOCIIIKEHHS PUHKIB i BUMOT CIIOXKH-
BauiB, BU3HAUEHHs Ha I[if OCHOBI THX TOBApiB, SIKi MalOTh HAHOLIBITY LIHHICTB JUIS CHOXKHBAYa
Ta HalKpalli nepcreKTUBH 30yTy.

MikpocerMeHTamisi — Ii¢ MPOLIEC BU3HAYCHHS TPYIN CIIOKMBAYiB (CETMEHTIB) Y MeKax
i1eHTH(])IKOBAHOTO PUHKY TOBapy.

Micisi — me CykynHICTH 3aralbHHX YCTaHOBOK i HNPHHIUIIB, BU3HAYalbHE IPHU3HA-
YeHHs 1 pojib OopraHizamii B CyCIIUIBCTBI, B3AEMUHU 3 IHIIMMHU COIIaJIbHO-EKOHOMIYHUMH
cy0’€eKTaMu.

MoTuBaniss — 1ie BIUIMB Ha IOBEAIHKY JIIOJUHH IS JTOCSATHEHHS OCOOMCTHX, TPYHNOBHX
200 CyCIIbHUX HITCH.

OnepaniiiHa cTpaTerisi MANPUEMCTBA — CHCTEMa 3aX0JIiB, L0 3a0e3edye JOCSITHEHHS Me-
TH B OCHOBHOMY Ta IHIIMX BHAX AISUTBHOCTI MiMPUEMCTBA, KPiM IHBECTHUIIIHHOI 1 (hiHAHCOBOI.
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HopTdenpuuii anani3 — 1e IHCTPYMEHT CTPATETiYHOTO YNPAaBIiHHA MiAIPHEMCTBOM, 32
JIOTIOMOTOIO SIKOTO KEPiBHHIITBO BUSBIISE Ta OLHIOE CBOIO TOCIIONAPCHKY AISIIBHICTH i3 METOIO
BKJIQJIEHHS KOLITIB y HAiOUIbI npuOyTKOBi a00 MepCcreKTUBHi i HanpsIMKU (CTPYKTYpHI Mif-
pO31iin) Ta CKOPOYEHHS a00 MPUIMHEHHS IHBECTHUIIH Y Hee()eKTHBHI IPOEKTH.

SWOT-anai3 — 11e BU3HAUYCHHS CHIIbHHX 1 CJIA0KMX CTOPIH ITiNPUEMCTBA, a TAKOX MOXIIH-
BOCTEH 13arpo3, 0 BUTIKAIOTh 3 HOro HAOMIKYOro OTOUECHHS (30BHIIIHBOTO CEPEIOBHINA).

STEP— i PEST— anaui3 — 11e aHai3 MakpocepeIoBHIIa, 10 IPYHTYETHCS Ha BUBYCHHI
COllaIbHUX, TEXHOJIONYHUX, EKOHOMIYHHUX 1 MOJITHYHNUX YHHHUKIB.

CrpaTeriyHa 30Ha rocrnofAapOBaHHS — OKPEMHI CErMEHT OTOYEHHS, Ha SIKMH MiInpH-
€MCTBO Mae (abo Xoue oJiepKaTh) BHUXIJ, 10 XapaKTePHU3y€EThCs MIEBHUM IOMUTOM Ha MPOIYK-
11i0, 111 BUTOTOBJIEHHS SIKOI HEOOXIiHA BiIIOBiHA TEXHOIOTIS.

CrpaTeriyHa nporajuHa — ¢ iHTepBaJl MK MOKJIUBOCTSIMHU, 3yMOBJICHUMH HasBHUMHU
TEHJCHLISIMA 3POCTaHHS IMIANPUEMCTBA, Ta OaXaHUMH OpIEHTUPAMH, HEOOXIIHHMH JUIS
PO3B’si3aHHS HarajJbHHUX MPOOJEM 3POCTAHHS Ta 3MIL[HEHHS MiPHEMCTBA B JIOBFOCTPOKOBIH
MEPCIeKTUBI.

Crpareriuyna cerMeHTauis sBJIs€ OO0 BUOIP I[IIbOBUX CEIMEHTIB PUHKY, SIKi HAMITOB-
Hillle BiAIOBINAIOTh MOXJIUBOCTSAM IiAIPHEMCTBA Ta OCOOIMBOCTSAM PO3BUTKY PHHKY 1 Ha sKi
MANPHEMCTBO MpeTeHye (Ma€e abo Xoue OTPUMATH BUXI1J).

Crpareriuyne 6aueHHs] — MOIISIM MEHEKEPIB KOMITaHIl Ha Te, IKUMU BUJIAMHU JisJIBHO-
CTI MiANPUEMCTBO 30UPAETHCS 3aliMATHUCS 1 SIKMI TOBTOCTPOKOBHI KYpC HOTO HisTIBHOCTI.

Crpareriude ynpapJiHHsI — BHJI YIIPABJIiHHS OpraHi3alli€ro IMiIPAEMCTBOM, (ipMOIO TOIIO,
SIKUI Ga3yeThes Ha JIFOJICHKOMY TOTEHIIAM SIK OCHOBI OpraHizailii, OpieHTye BUPOOHHYY JTisUIbHICTh
Ha 3allUTU PUHKY, 3/1ifICHIOE THYUKe Pery/IloBaHHs 1 CBOE€YacHI 3MiHM B Opraisallii, 0 BiATIOBi/a-
I0Th 3MiHaM HaBKOJIMIIIHBOTO OTOYEHHS 1 JI03BOJISIOTH OTPMMATH KOHKYPEHTHI HepeBar, 1o B Cy-
KYITHOCTI JJOTIOMAra€e OpraHi3ariil BIOKUTH 1 JOCSTTH CBOET METH B IOBTOTEPMIHOBI# IIEPCIICKTHBI.

Crpareriyni anbTepHATHBH — Ii¢ Habip pi3HHUX BapiaHTIB CTpaTerii, sAKi AAIOTH 3MOTY
MANPHEMCTBY JOCATTH LiJEH, B MeXaX BUOPAHOTO HANMpPSMKY i OOMEXEeHb Ha BUKOPHCTAHHS
pecypcis.

CrpareriyHi 3MiHM — 11¢ 3MiHH, 1110 IPOBOASATHCS B MPOLIECI BAKOHAHHS CTpATeTii.

Crpareriuni oquHuLi 0i3Hecy — He3aneXHI OfHA BiJ OAHOI cepu MISUTBHOCTI MigNpH-
€MCTBA, SIKi XapaKTePU3YIOThCSI IEBHUM MPOAYKTOM (200 IpYIOI0 MPOJYKTiB), KOJIOM KIIi€HTIB
1 0COONMBHX PUHKOBHX 3aBIIaHb.

CrpareriyHnii aHaJi3 MANPHEMCTBAa — L€ NPOLIEC BU3HAYCHHS KPUTHYHO BAXKIMBUX KITIO-
YOBUX IMOHSTH 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEOBHILL, SIKI MOXKYTh BIUTMHYTH Ha 3JaTHICTb MiJ-
MIPUEMCTBA JIOCSATATH CBOIX IIiJIei SIK Y KOPOTKO-, TaK 1 IOBFOTEPMIHOBIH MEPCIIEKTHBI.

Crpareriuynuii rocnogapcbkuii MiAPoO3ALT — I CTPYKTYpHA ONMHUIL JuBepcudikoBaHOT
KopIIopartii, 110 3aiiMa€eThCsl OJJHIM BHIIOM JsUTLHOCTI (0i3Hecy), ab0 IIeBHUM BHIOM Oi3HECY.

Crpareriynuii rocnogapcbKmii EHTP — I1i¢ BHYTpiipMOBa opraHizaiiiHa OJUHULIA,
sIKa BIAMOBiJaNbHA 32 BUPOOJICHHS CTpATEeTiYHUX MO3HUINHA MiNPHEMCTBA B OJIHIN a00 IeKilb-
KOX 30HaX rOCIIOJapIOBaHHS.

Crpareriynmii eleMeHT Gi3Hecy — HaIPSMOK JisIBHOCTI MiIPUEMCTBA, IO MAE BIACHY
MICIFO 1 3aBIaHHS, IiSUTBHICTB SIKOTO MOXKHA IJIAaHYBaTH HE3aJIC)KHO BiJl IHIINX HAIIPSIMKIB.

Crpareriynuii KOHTPOJIb — 1I¢ OCOOJNMBUI BHJ YIPaBIiHCHKOI JIisSUIBHOCTI HA IMiIpH-
€MCTBI, 1[0 TIOJIATAE B CIIOCTEPESIKECHHI Ta OLIHIII MPOXOKEHHS MPOLECy CTPATEri4HOr0 yrpaB-
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JIHHS, kUil 3a0e3neuye JOCATHEHHS MOCTaBJICHUX LiJIeH Ta BUKOHAHHS OOpaHMX CTpaterii
4epe3 BCTAHOBIICHHS CTiHKOr0 3BOPOTHOTO 3B SI3KY.

CtpaTeriyHuii KOHTPOJIb MepeIyMOB — IIOCTii{HA IepeBipKa CTyIeHs 00IPYHTOBAHOCTI
Ta aKTyaJIbHICTh MOCUIIaHb, Ha 0a3i SKUX PO3pOOJISIBCS «CTpaTeriYHuil Habipy, OL[IHKA CTYHCHS
PHU3UKOBAHOCTI (haKTOPIiB, 110 HE MO OyTH BPAaXOBaHHMH, OCKIJIBKH 3HAXOJSTHCS IM03a
BIUIUBOM ITiIIIPUEMCTBA.

CrpaTeriyHuii KOHTPOJIL peasizanii — nepesipka 3a 3a3/ajerigb oOpaHUMHU NapaMeT-
pamH y BH3Ha4eHiil TOAMHI MpolleCy BUKOHAHHS CTPAaTETiYHUX IUIAHIB, IPOEKTIB Ta IIPOrpaMm,
(hopMyITIOBaHHS 3aX0/IiB 1 BHECEHHS CBOEYACHHUX 3MiH Y MPOILIEC, KU € 00’ €KTOM KOHTPOJIIO.

CrpareriuHnii Hagip — 1€ cucTeMa CTpaTerii Pi3HOTo THUITY, IO X PO3POOIISIE ITiIMPUEMCTBO
Ha MEBHUH BIi/IPI30K 9acy, sKa Binousae crenudiky (QyHKIIOHYBaHHS Ta PO3BUTKY ITiIIPUEMCTBA, a
TAKOX PIBEHb HOTO NMPETCH/TyBAHHS HA MiCLie i POJIb Y 30BHIIIHBOMY CEPEIOBHILI.

Crpareriuynmii HarysiA o0’€IHy€e CTpaTEeriyHUN KOHTPOJb MEPEeIyMOB Ta CTpaTeriuyHHi
KOHTPOJIb pealizallii, CTBOPIOE €IMHY CHCTEMY, CIIPSIMOBaHY Ha KOHTPOJIb yCiX €TalliB cTpaTe-
riudoro ynpapminasa. CTpaTeriyHuil HarJsII, HA BIAMIHY Bil CTPAaTEriyHOrO KOHTPOIIO Mepe-
YMOB Ta KOHTPOITIO peaji3allii, He Mae OpPCTOKOTo mepeiky 06’ekTis. Horo poss monsrae B
00’€IHaHHI [BOX B3a€MOJIONOBHIOIOYUX THIIIB KOHTPOIIIO.

Crpareriynmii cerMeHT Ipe/CTaBiisie COO0K HANPSMOK JiSUIBHOCTI MiJIPUEMCTBA, L0
XapaKTEePU3y€eThCs YHIKATBHOK KOMOIHAIIEI KIIFOYOBHX (DAKTOPIB YCIMiXy, OTPUMAHOI B pe-
3yJIBTATI aHANTI3Y HAsIBHUX 1 MOKJIMBHX PECYPCIB y PO3TISIHYTOMY MEPIiOi 4acy.

Crpareris — e reHepajbHa Hporpama Aiif, CpsMoBaHa Ha JOCSATHEHHS BH3HAYCHHX
OpIEHTHPIB JISUIBHOCTI MiJIPUEMCTBA Ha IMiJCTABI OL[IHKMA HOTO MOTECHIITHUX MOXXJIMBOCTEH 1
MIPOrHO3YBaHHS PO3BUTKY 30BHILIHBOTO CEPEIOBHIIIA.

Crpareris auBepcudikanii JisIbHOCTI MiAMPUEMCTBA MOJISITa€ B ypi3HOMaHITHEHHI Oi-
3HECy HiJNPHEMCTBA LIIIXOM HOro BHXOIy Ha HOBi CEKTOPH PHHKY i PO3IIMPEHHS Jiala3oHy
HOTO IisTBHOCTI.

CTtparerist 3pocTaHHsI — XapaKTepHa JUIs MiNPUEMCTB, (GYHKLIOHYIOUHX y raiy3sx, 1o
JIMHAMIYHO PO3BHMBAIOTHCS (CTais 3apO/DKEHHS Ta 3POCTAHHS JKUTTEBOTO ILUKIY HiIMPUEMCT-
Ba). Llst cTpareris nepenbayae BUOIp HITHOBHX CETMEHTIB, MOCHICHE 1HBECTYBaHHS, HAYKOBO-
JOCIIiHI pO3pOOKH Ta IHHOBALII.

Crparerisi CKOpO4YeHHS ITPUITYCKae KOMIUICKCHI Jiii BIJHOCHO MOCTYIIOBOTO 3rOpTaHHs Oi3He-
Cy, IO MEepeiIIoB y 3aKIFOYHY CTAJIIF0 )KUTTEBOTO IMKITY. JI0 cTpaTerii CKOpOYeHHs BiIHOCSTHCS
TAKOXK CTpATerisi «30ip ypokaro», CKOPOUCHHS BUTPAT, CKOPOUCHHSI Ta JIKBIALLl MMiIIpUeMCTBA.

Crpareris cra6inizanii — e ctparerist HiAMPHEMCTB, Oi3HEC SKUX IOCST 3piiocTi (cTamist 3pi-
10cTi a00 cTabimi3anii »KUTTEBOro MUKy ITiApueMcTBa). IlinmprueMcTBa ParayTh 3aXUCTUTH TOCS-
THYTI O3ULLT BiJl KOHKYPEHTIB, 3HU3UTH BUTPATH Ta LliHHU, 3HAWTU HOBI pUHKH 30yTY.

Crpareris ynpasJiiHHS NnepcoHaaoM (TIEPCOHAN-CTPATETIs) NONATae y BU3HAYCHHI CHC-
TeMHu J1000py, BiIOOpYy, PO3BUTKY KajpiB; IUIAHYBaHHS, OpraHizalii, KOHTPOJI [isUIbHOCTI
MiAMPUEMCTBA 3arajoM i HOro mipo3AiiB.

®dinaHcoBa cTpaTerisi — Ii¢ 3arajibHUi IUJIaH BU3Ha4YeHHs (hiHaHCOBUX TOTpeO 1 dinaH-
COBHX PE3yJIbTATIB, @ TAKOX AlbTEPHATHBHOTO BHOOpPY Kepen (iHaHCYBaHHS 3 METOKO MiHi-
Mi3allii BapTOCTI KammiTajay Ta MaKCHMIi3allil mpuoyTKy.

DyHKIiOHATBHI cTpaTerii HaneXaTh O YIPABIiHHSA IOTOYHOK OCHOBHONO IisUTBHICTIO M-
po3auTB (BT MapKeTHHTY, BiIUT (iHaHCIB, BUPOOHMUMI BiIUIiI ToIo). BinnoinanbHicTs 3a
(hopMyBaHHsI QyHKIIOHAIBHOI CTpaTerii JIeKUTh HAa KePIBHUKAX BB (ITiAPO3ILIIB).

Hini — onuc KiHIEBHUX 1 IPOMKHUX CTaHIB MiAMPUEMCTBA B XO1 peaizallii cTparerii.
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