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Jleknis 1.
HayxoBuii miaxia ao opraHizauii npami MeHexKepa

liran aexyii
1.1. CyTHICTB POOOTH MEHEIKEPA

1.2 Bugu Ta xnacugpikauisa ynpapaiHCHKOL AISTBHOCTI.
1.3. 3aBaHHA MEHEKEpa B YIIPABIIHHI AIUIBHICTIO M AMPHEMCTBA.
Jlireparypa: 1 c. 8-48.

1.1. CyTHicTh po60TH MEHEIKEPA
[TOHATTA «MEHEDKMEHT» BBIHIIUIO B HAYKOBY JITEPATYpPy MOPIBHIHO HEAABHO.

[ToyaTkOM BMHMKHEHHA LBOTO HAMPAMKY MPHHHATO BBaXKaTH cepeauHy 90-X POKIB.
OpHak HE AMBIAYMUCH HA MOJOAMI BIK, HOBHMI HANpsM MEHEDKMEHTY KOPHCTYETHCA
HEMAJIOK TOMYJAPHICTI). [liABUIIEHHH IHTEpeC A0 MPOOIEMH CAMOMEHEKMEHTY
HEBHITAAKOBHH, BIH BUKIHKAHHHA 00 €KTMBHOIO CHUTyaliclo B cepi ympaBimiHHSA |
TTAHYBAHHS

Brepiue TepMiH “MEHEeIKMEHT  OyJIo 3anpornOHOBAHO OUPEKTOPOM HIMEUBKOro
[HCTUTYTY palliOHANBHOTO BUKOpUCTAaHHA vacy JI. 3aliBepToM.

Memoro BUKNaganHa gucuuiuiiay «Opranizauis podoTH MEHeIKepa» € HabyTTA
TCOPETHYHUX 3HAHDb Ta MPAKTUYHUX HABUKIB €()EKTUBHOIO CHCTEMHOTO MHCICHHSA 3
METOK TOCJLAOBHOTO 1 IUICHAMPABICHOTO BHUKOPHCTAaHHA BHUIPOOYBaHWX paHIIIe
METOAIB pPoOOTHM KepiBHMKA B MIOACHHIA Horo po®oTi And  ONTUMANBHOTO,
PalliOHAILHOO BHKOPUCTAHHS BJIACHOrO po0ovYoro 4acy 1 vacy NIETIUX
TIPALiBHUKIB.

[lepenyMOBaMH CTAHOBJICHHA 1 PO3BHTKY TEOpii Ta MPaKTHKH MEHEKMEHTY
BH3HAYAETHCA TUM, IO

1. yaCc BUMAara€ 3MIiHH MPaBWJI CYCHOUTBHOTO PO3BUTKY, A€ JIOAMHA SK
OCHOBHMIi KOMIIOHEHT Oy Ib-sKO1 OpraHi3ailli MepeMiCTUTECS B LICHTP YBard THX, XTO
3aMAEThC  OPraHi3alicl0 YOPaBIiHHA [MEPCOHAIOM Ha BCIX PIBHAX PO3BHUTKY
YIIPaBJIIHHS.

2. JIIOAWHA, fAKa YNOPaBIfs€ CBOIM  CTAHOBICHHAM 1  PO3BUTKOM,
NEPETBOPIOETECA B 00 €KT MIABUIIEHOI YBard CHCTEMH COLIATBHOTO YIPABMIHHSA (3
OJHI€l CTOPOHH, HUM Ba)KKO MaHIMYJIIOBATH, 3 IHIIOI — BIH ¢aM MOYHHAE €(PEKTHBHO
YIIPABJIATH IHIIUMH ), 4 TAKOXK KaJAPOBOi MOJITHKH JEPKABH.




3. 3riaHo 3akoHy Emdi pi3HOMAHITHICTE CHCTEMH COLIAIBHOTO YITPABIIIHHS
NIOBHHHA BLAMOBLAATH PI3HOMAHITHOCTL moauHu (1. dmopeHceknii cTBEpKYBaB, MO
JIFOAWHA € MIKPOKOCMOCOM, aHAJIOTIYHOMY MAaKpOKOCMOCY). BiacyTHicTe HE0OXigHO1
CHCTEMH YTPAB/IHHA MIaHETAPHUMU [TPOLIECAMH PYHHIBHO BILUTHBAE HA O1OCOIIANBHI 1
AYXOBHI CHCTEMH, MEPEUIKOKAKYN IXHBOMY IMPOTPECUBHOMY PO3BHUTKY.

4. CTPIMKMI PO3BUTOK HAYKH 1 TEXHIKM, AUHAMIKA KHTTA, HE3BUYHI BUIU
MISTBHOCTL, MOPYIIEHHSA €KOJOTIYHOro OalaHcy BHUMAraloTb TNpPHBEACHHA YV
BiAMOBIAHICTH (PYHKLIOHATEHUX MOMIIMBOCTEH JTIOJUHH, MABUILECHHA HOrO 3aXMCHO-
aNaTHUBHHUX XapaKTepUCTHK, TOOTO OBOMOMIHHA CMOCcO0aMH 1 TEXHOJOTIAMH
CaMOYITPaBIiHHA.

5. 3MIHA CYCIUTBHOTO JTay, YOCOOJEHHS, aBTOHOMI3AIiA OCOOUCTOTO KUTTS
JFOVHYU MPUBENH 0 HEOOXLAHOCTI Po3po0KH PEKOMEHALIi Mo ajanTanii 10 HOBUX
YMOB.

MeHEKMEHT, 1€ MPOLEC AIANBHOCTI JIIOAWHU HAMpPUICHWH Ha 3aCTOCYBAHHA
BHYTPILIHIX 1 30BHIMIHIX PECYPCIB AJid YNPABJIIHHA IHIIMMHA JTIOABMH, OPraHi3aLiero |
NpOLIECaMU.

JISNBHICTD JIIOAHHW — L€ CHCTeMa Mii, iX YImopsgKkoBaHAa CYKYITHICTD,
CIpsAMOBaHA Ha Mi3HAHHs, TpaHCHopMalliro Ui cTabUTI3aIiK MEBHOTO 00 €KTa.

JUANMBHICTE  OXOIUTIOE  MaTeplanbHO-TIPAKTHYHI, IHTEIEKTYaabHI, AYXOBHI
ornepauii, 30BHIMIHI i BHYTPILIHI TPOLIECH.

XapakTepHi 03HAKH AIAIBHOCTL:

-LUIECIIPIMOBAHICTE,

- IPEAMETHICTH;

- IETCPMIHOBAHICTH CYCIIUIbHUMH YMOBAaMH,

- PO3MOALT 1 Koomepauis (PYHKILI,

- 0OMIH pe3yJIbTaTaMM AisUTBHOCTI,

- CIIJIKYBaHHA OIFOYNX 1HAUBIOIB.

CIM KIIIOYOBHX €JIEMEHTIB Y CTPYKTYpP1 TPYAOBOI AIANBHOCTI:

1. Cy6’ekr (IHOUBIA), HAAUICHUH AKTHBHICTIO, Ky BIH CHPAMOBYE Ha 00’€KT,
YMOBH CEPEAOBHUIIIA, HIIUX 1HIUBI/IB,

2. [Ipeomer (00’ €KT), HA AKWiT CIPAMOBAHA AKTUBHICTH Cy0’ €KTa;

3. Mera — nependavypanuii, faskaHuii pe3yabTar;

4. 3aci6 (3Hapsaas) npani — 3aco0u (IPECAMETH ), AKI BUKOPHCTOBYE Cy0’ €KT s
OOCATHECHHA TIOCTABIIEHOT METH,

5. ITpouec BIuBY Cy0’€kTa Ha 00’ €KT (BIACHE TPYAOBA AKTUBHICTE JIFOJAMHH, SIKa
NMocAHyE 3aco0M 1 MpeAMETH Tpali, Mac TEXHIKO-OpraHi3aliiiHui 1 CcOLiaIbHO-
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€KOHOMIYHHI acmeKkTH), crmoci® Jii, TEXHOJOriA AISNBHOCTI, TOOTO TOCJIIOBHICTD
cnoco01B, METOAIB 1 IPHIOMIB BIUTHBY Cy0’€KTa Ha 00’ €KT;,

6. OTouyI0Ue CepEaOBHILE, YMOBH, B IKUX BIAOYBAETHCA AiSNIBHICTD,

7. Pesynbrar — peanpHUH MpOAYKT 1BOrO BIUTHBY, T€, IO OTPUMYE JIIOAMHA Y
NIACYMKY TPYAOBOI MISBHOCTI, SIKHH MOJKE CIMIBIMAJATH 3 METOI), ajle MOXE 1 He
CmiBMagaTd. Y MNEPIIOMY BHMAAKY Tpalsd JOCATIA METH, Y APYrOMy — METa HE
AOCATHYTA, 1 TPYAOBa MISNIBHICTE MOXe OyTH MpoAoBkeHA. AOCTparoBaHHil BiA
KOHKPETHOTO 3MICTY TIPOLEC BHUTpPAdaHHd poOOuYoi CHiM, AKWH  CBiOOMO,
IUTIECTIPAMOBAHO 1 AOLLIBHO NMOECAHYE 3aCO0U 3 MPEAMETOM Npalll Ta NEPETBOPIOE HOTo
y KOPUCHHH Pe3yJIbTaT (IPOAYKT), TOOTO CaM MPOLEC MpaLi € CUCTEMOYTBOPIOIOYHM
(pakTOpOM Mpalli K CHCTEMH.

MeHELKMEHT - LI€ MOCILIOBHE M LUIECIPSIMOBAHE BHKOPHCTAHHS (PEKTHBHHX
METOAIB, MPHIOMIB 1 TEXHOJOTIH caMopeamilauii 1 caMOpPO3BUTKY CBOTO TBOPYOTO
TIOTEHLLANY.

Omnucani B JiTepatypi KOHUEMNLII MEHEIHKMEHTY OyAYIOTBCA HA BW3HAUYCHIH i17ei,
HABKOJO SKOi (POPMYETHCS CUCTEMA METOAMK 1 MPHIOMIB POOOTH MIANPUEMCTBA IS
peaizarii miei 1aei.

1. V xonuenuii Jlorapa 3aiiBepTa - 1€ 1€ EKOHOMII CBOTO 4acy.

2.V xoHuenuii M.Byakoka 1 JT.®pencica - 11es1 MOA0TAHHS BIaCHUX 0OMEKEHb.

3. Y xonuenuli B.A. AHapeeBa - iaed CaMOPO3BUTKY TBOPYOi OCOOHUCTOCTI.

4.V xonuenuii A.T. XponeHko - MiJABUMICHHS OCOOUCTOI KYNBTYPH AUIOBOrO

HuTTA. 5. Y koHuenuii bepbens 1 Xaiinua IlIBanpbe - 1ges OOCATHEHHS

0COOUCTOrO ATOBOTO YCMIXY.

[Ipouec MEHEMKMEHTY B AacCHeKTl IOCTIZOBHOCTI BMKOHAHHS KOHKPETHHX
(pyHKIL1H MOKE OXOIUTIOBATH ILUICTE (pa3: @

- IOCTaHOBKA LiJIeH — aHami3 1 GopMyBaHHA OCOOMCTHX LILJIEH;

- [TAHYBAHHA — pO3po0Ka IUIaHIB | aIbTEPHATHBHUX BapiaHTIB CBOEL JISTBHOCTI,
-IPUHHATTA PiLIEHb 0 KOHKPETHHX CTIPaBax;

- peamizamig 1 OpraHizailis — CKJIAJaHHS PO3NOPAAKY JHA i opraHizaiis
0COOHCTOro TPYOOBOTO MPOLECY 3 METOIO peai3alii MOCTARICHUX 3aJaY,

- KOHTPOJIb — CAaMOKOHTPOJIb 1 KOHTPONb MIACYMKIB (y pasi notpedu -
KOPEKTYBaHHA LILICHT ),

- iH(popMaLid | KOMYHIKaLIi — ¢aza, BIACTHBA Y BU3HAYCHIH MIp1 yCiM (pyHKLISM,
OCKITBKM 1 KOMYHIKaIii, 1 0oOMIH 1H(QopMalierdo HeoOXiMHI Ha YyCix (aszax
CAMOMEHEIKMEHTY.



3130k aucumiuiink - «Oprasizanis  poOOTH  MEHE[Kepa»y 3 IHIIUMHU
aucuuriinamu, puc.1.1.
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OcHOBHa MeTa OpraHizatlii npari MEHeKEpa MoJisirac B ToMy, o0 MaKCUMaJIbHO
BUKOPUCTOBYBATH BJIACHI MOXIIMBOCTI, CBIJIOMO KEPYBATU IJIMHOM CBOTO JKUTTS
(camoBu3HAuaTHCs) 1 nepeCoproBaTH 30BHILIHI OOCTaBMHM K HA PoOOTI, Tak B
0COOMCTOMY JKHTTI.

Meunepkep Mae OyTH MiATOTOBIICHUI 10 YIIPaBIIHCHKOI AISUIBHOCTI Y BIATOBIAHIH
rajgy3i Ha MiJIPUEMCTBAX, B YCTAHOBAX Ta OpPraHizaiisx BCix (JopM BIACHOCTI Ta PI3HOI
opraizauiifHonpaBoBoi (opMu 1 3HATHU:

- OCHOBM 3araJlbHOTEOPETUYHUX [JUCLUMIUIIH B 00CsA31, HEOOXIAHOMY Uis
YCHIIIHOIO ONaHyBaHHs METOJAMM €KOHOMIYHOIO 1 CHCTEMHOrO aHauizy B cepi
MEHE/DKMEHTY 1 TPOBEACHHS J0CIIIDKEHb 31 CIELIA/IbHOCTI,

- JMCUMIUIIHM 3arajlbHOCKOHOMIYHOTO IMKIY 1 CHEelialbHl JUCLMIIIHM, SKI
PO3MIIAAAI0TE 3aKOHOMIPHOCTI, OCOOJIMBOCTI, CY4acHWil CTaH 1 OCHOBHI TEHACHLII
PO3BUTKY €KOHOMIKH;

- CTaH 1 PO3BHTOK CY4YaCHOi MEHEIKEPCHKOI MISUIBHOCTI HA BHYTPIIIHBOMY 1
CBITOBOMY PMHKaXx;

- CTaH 1 PO3BUTOK PUHKY TPYIOBUX PECYPCIB;

- TEHACHII 1 TEPCHIEKTUBH PO3BUTKY MIANMPUEMCTB Pi3HUX (POPM BIACHOCTI Ta
OpraHizauiiHo-1paBoBux Gpopm;

- HANpPSMHM 1HHOBAIIHOT Ta IHBECTHUIIIHHOT MOJIITHUKH.

KpiM (pyHIaMeHTaIbHUX Ta 3araJIbLHOTEOPETHUHKX 3HAHB B 00Cs31, HEOOX1AHOMY
JUIS. BUPILIEHHSI 3aBJaHb YIMPaBIIHHSA, 3HAHb 3 JMCLMIIIIH €KOHOMIYHOTO LMKIY,
MEHEDKEP MYCUTh MaTH CHELia/IbHI 3HAHHS 3 TPoOeM:

- Teopli oprauizauii, 3arajibHuX (PyHKLI# Ta METOIIB MEHEPKMEHTY

- TIpolLeCYy NPUHMHATTS YOPABIIHCHKOrO PIllIEHHSs Ta WOro iHgopMaliifHoro
3a0€3IMEeUYCHHS;

- KEpPIBHHUIITBA Ta JIACPCTBA, TPYNOBOi AMHAMIKH,

- MICUXOJIOT1i Ta €TUKH JIIJIOBOr0 CHUIKYBAHHSI.
1



1.2. Buau Ta kiacu@ikanis ynpasiaiHCbKOT AislIbHOCTI.
3a JOBry ICTOPIKO CTAHOBJICHHS 1 PO3BUTKY JIFOACHKA MPaKTHKa anpoOyBasia pi3Hi
MIXOIH 1 3aC00M yIPaBIiHCHKOI AISIBHOCTI.

» Konmaekcsi (I)yHKHiSI
» ExoHOMITHI
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by objectives (MEHEDKMEHT OCTAHOBKOKO LUIEH). Y LbOMY MOJISIrae MPUHLKAIIOBA
BIJIMIHHICTb MEHEKEPIB B KEPIBHUKIB MIAMPUEMCTBA CTAPOTO CTHITHO.

MeHeDKMEHT MO’KHA BHU3HAYUTH SIK MPOLIEC BIUIMBY HA KOJIGKTHB, OKPEMHX
MPAIiBHUKIB 1S JOCATHEHHS OaKaHUX PE3YJIbTATIB, LILJICH.

["0JIOBHMM 3aBAAaHHSIM MEHEKepa € €(PeKTUBHUIA BILUIUB HA TPOLIEC BUPOOHHIITBA.
Pe3ynpTatu #oro poOOTH OLIHIOKOTHCA 34 PIBHEM BHMKOHAHHS BMPOOHMYMX 3aBJaHb
nianpueMcTea. ToMy BiH NOBUHEH BUOpPATH TaKi JAHKK BUPOOHMUOIO JIAHLIOTrA, YEPe3
sIK1 MOYKHA BIJIMBATH HA BECH mpouec. [ BUPILICHHS ONMEPAaTHBHUX 1 CTPATErTYHUX
3aBJaHb HEOOXiJHA y4yacTh MEHE/DKEPIB yCiX PiBHIB ynpaiiHHs. OpHak (opMH 1
METO/M LIMX PIIICHb HA PI3HUX PIBHAX yHpaBiaiHHS pi3Hi. HEOOXi1AHICTH iX BUPILICHHS
PI3HMX OMEpPAaTMBHMX 3aBAAHb 3 ypPaxXyBaHHAM IHTEPECIB MIANPUEMCTBA B LIJIOMY
BUMAra€ y4acrti KepIBHUKA B ONEPATUBHOMY YIpaBiiiHHI. TOMY BaKIMBO BH3HAYUTU
KOHKPETHE KOJIO OMEpPaTMBHUX 3aB/aHb, y PILICHHI SKUX MOBHMHEH OpaTH ydacTb
KEPIBHUK Oprasizauii, (popMu 1 CTymiHb Horo y4acti. CTymiHb y4acTi 1 BUTPAT 4acy
KEepIBHMKA OpraHizaiii Ha ONepaTUBHE YMPaBIIHHS HEOOXiJHO OILIHIOBAaTH HE
KUIBKICTIO BUPIIICHUX MATaHb 0€3M0CEPEIHBO B X0 BAPOOHMYOTO MPOLIECY, a HOro
JISIMHA TIO CTBOPEHHIO MPALE3AaTHOCTI Ta CAaMOCTIHHOCTI BUPOOHHYMX.

Amnapat ynpaJiiHHs €(DEKTUBHO MPALIIOBATUME B TUX OpraHizaulisx, 1€ KepiBHUK

BBAKAE CBOIM MEPIIOYEPTrOBUM 3aB/IAHHSAM CTBOPEHHS HAWOUIbII CIPUATIMBUX YMOB
8



JUI caMOCTIHOT poOOTH NiAPO3AUTIB OopraHizauii. Yum BuLMI pIBEHb MEHEIKEpA,
TUM Olnblly Bary Mae (yHKLIsS 3arajlbHOrO KepiBHULTBA B opradizauii. Yirke
BM3HAYCHHS PiBHS CBOEI yuacTl B peaiizaili OCHOBHMX (DyHKIIIH anapaty ynpaBJiHHs

€ OCHOBOIO [TPABUJILHOT'O PO3MOALTY (POHAY POOOYOro yacy MEHeKepa.
Cnig 3po3ymiTH, MO podOTa MEHEKEepa OXOMIKE PI3SHOMAHITHI CTOPOHM

CHIBBL‘IHOIHEHHH"K.'IACWDIKAII[ﬁ OIMHCOBHX OTHHHIIb
MEHETAEPCBKOI ITPAIII (3A MIHITBEPTOM TA IOKTIOM)

BUPOOHMYOI  AISUTBHOCTI
MoaeH, poOOTH MallWH,
KOMIT FOTEPHHUX

Poni menexepa sa MirnGeprou Brvips Meremxepcrroro mosezinEs sa FOxmoa 4
pUcCTpO1B TOLIO.
1. TonoERH# KepiBHHK 1. ¥ara 10 JHCIHIIIEH
2. PorsoBe 2 ACYBAHHA MeHelDKepa AK npagmo,
2. Tinep 3. Hacxara He € BJIACHHUKOM lfa[IITa.I.Iy
4. Veara ¢ipmu, B sKiii  BIH
5. CxBaneHHE
- pamroe.
3. 3’eaHyEATEHA JaHK2 6. CrpHsHHA CILUTKYBaHHIO . .
) S m—— BianoBiaHo 710
8. Koop zasana touku 30py H. Jlananosa,
4. TTpuitad tEopyanii 9. Coipusrnz podoTi . CyYacHH W MEHEIDKED
10. AKIeHTYEaHES eeKTHEHOCT :
0 _ 1 i BHUCTYIIAE B CUCTEM1
3. Pozmoecio &y Ead HQopMan ) 0TOBK2 .
12. Tlommpesns mdopMami CyCnuIbHOTO
—
6. IIpeacTaEErK 13. TlpeacTaBHHITEO B prOHH uTBa B
7. TlianpreNems 14. Bupimesss npodaen ACKUIBKOX POJISX:
8. Crabinizarop 15. Kepysanaa KoBQMKTONM «KCPYyI01HHD,
16. Y4acTs y plineHH: «AUIUIOMaT»,
9. Po2moatmiosad pecypeis 17. MOETHEICTS BAPIHOBARHA EHHATOPOJAMH «im JACP»,
18. Jleneryeanns MOBHOBAXCHD «BUXOBATEIIBY .
10. To#t, xT0 Be/je NEPEroBOPH 19. IlpeacTaBHUITEO «IHHOBAT op»; ’

«JTIOJICHKA 1CTOTAY.
1.3.3aBaanHsi MeHeKepa B yNpPaBJIiHHI AiSIbHICTIO MiANPHEMCTBA.

Y SKOCTI OCHOBHMX JUIsl aHTMKPU30BOIO JIIAEpPa MOYKHA BUIUIMTH Takl POJIL.
KepiBHUK — 11€ 0J1HA 3 TOJIOBHUX KOMIUIEKCY POJICH B aHTUKPHU30BOMY YTMpaBlliHHI. Y
Wit posti jiaep po3podiiste CTparerivo (CTparer), BHU3HAYAa€ OCHOBHI 3aBaHHs
peoprasizauiiHoi MOMTHKKA (KOHLENTOJIOT), 3AIHCHIOE JIENeTyBaHHs MOBHOBAKEHb
(oprauizarop). [Ipu upomy oMy 4acTO JOBOJUTHLCS BUCTYNATU B POJIi ekcriepTa (npu
MOCTAHOBIII 3aBaHb) 1 apOiTpa (Mpy BUPIIEHH] KOH(IIKTHUX CUTYAILii).

HarxHeHHUK. AHTUKPU30BHiL Jliep 000B’I3KOBO MOBUHEH HAAMXATH. Y CTUCITUX
YaCcOBMX PAMKAaX HEMOXJIUBO JOMOITUCS pe3ysibrarty 0€3 MiATPUMKH BCHOTO
KonekTuBy. OcChb 4YOMy B TMpOLECI peopraHizaiii KOMmaHii JiAEpPOBY HEOOXIAHO
CTBOPUTHU 3IYPTOBaHY KOMaHIy OAHOAyMUIB. Came pojib HATXHEHHUKA HaiOuIbILe
crpusie IHTerpauii nijaei, GopMyBaHHI B KOJIEKTHBI MOYYTTS MICII.

HacragHuk. XapakTepHOIO O3HAKOK [JAHOI POJl € MaKCHUMAaJbHWH MOTEHLial
3HaHb 1 nMpodeciiiHa KOMNETEHTHICTh. Bimnaroun Haka3 ado mopydaroun 1io-HeOyab
M1 UIENIUM, aHTUKPU30BHH JIIZIEP BUCTYIIAE B POJII KOHCYJIBTAHTA (P03’ ICHIOIOYH METY,

3aBAAHHS, IIIAXH iX BUPILICHHS ), a MI3HIIIE€ — KOHTpoJiepa (KypaTopa), 10 BUTIPABIISIE
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BIAXMICHHA BLA 33[aHOr0 Kypey H OLIHIOE pe3ynsTaTH poOoTd. OfHA 3 OCHOBHHX
(QyHKIIH y MEHE/DKMEHTI — AaKTHBI3AIlA JMISVIBHOCTI TNEpcoHany. AKTHBI3alig
HATXHCHHHKA BiIPI3HACTHCS BiJ aKTHBI3aLli HACTaBHWKA. SIKIIO MEpIOHIA Haauxae
KOJICKTUB 3arajlbHOK 17I€€K0, TO JPYTrHil HArojiouye Ha AisUTbHOCTI KOHKPETHOI
JIIOAWHHU, TIIKPECIIOIYH ii 3HAYUMICTE 1 pe3YyJIbTaTHBHICTD.

Jlunnomar. ¥ uiil posi aHTHKPH30BHH JILACP BUKOHYE MPEACTABHUIBKI (PYHKIIII, ¥
TOMY YMCII1 OB’ s13aHi 13 30BHIMHIM 1 BHYTpilIHIM PR. BiH — «oGmmnyusy» QipMu, i Big
HOTO BMIHHA BUCTYIIATH, JABATH IHTEPB 10, BECTH IICPETOBOPH 0Aarato B YOMY 3aJIC)KUTh
YCIIX JUIOBUX 3yCTpiueHi Ta yro, madaiCUTI KOMIaHIi,

IHHOBATOP. AHTUKPH3OBHUI JIi AP HEOAMIHHO IIOBUHEH MATH 1IHHOBALIIMHMI CKITaz,
MHCNeHHsA. YacTo mpoOneMd MiANPHEMCTBA MOJATAIOTH B 3acTapuliii TEXHOJOTII
BUpPOOHMLTBA a00 Opranizauii MEHEKMEHTY. B peam3sanii npoekTy mo moaoaaHHIO
KPH30BOi CUTYallli BAYKJIMBI 3aTHICTE MepeaAOaYaTH i yMIHHA PU3NKYBATH.

JOCTIAHMK-OPOTHO3UCT. Y WLIH POl peanizyeTbed OJHA 3 OCHOBHUX (DYHKLIIMH
MEHEDKMEHTY. CaMe 3aBIJKH JOCTIKEHHAM CTa€ MOXJIMBHM  ONTUMAJbHE
MOCAHAHHA BHYTPIWIHIX MOMJIHBOCTEH ¢(ipMu 3 PHUHKOBOI KOH IOHKTYpPH. BoHu
HEOOX1/IHI i MpH CKNaqaHHI MPOTHO3IB, K1 BIAITPAIOTh BAXIUBY POk y mo0yaOBI
TAKTHKH K cTpaTerii KOMITaHii.

Indopmaniiinuii neHTp. IHgopMalis nocizae OCOONHMBE MICHE B CHCTEMI
AHTHKPU30BOr0 KepyBaHHA. [IOBHOTA, TOYHICTb, CBO€YACHICTh, BIPOTiAHICTD
30BHIIIHBOI i BHYTPILIHBOI 1HGOpMALIi BIAIIPAIOTh BHPILAILHY POJb V MOOJaHH1 i
npodiTakTHII KPU30BO1 CUTyallli. AHTHKPH30BHUI JIIACP CTa€ BY3IOBOK) JAHKOK HA
NEPETHHI PI3HUX IHGOPMALIMHUX MMOTOKIB. Y MPoUeci TAKTUYHOI peaizanli pilicHb
iHpopMaliiiHuii NOTIK 3MIHIOE HampAM —  AHTHKPU3OBMH  JIIACp  CTa€
PO3MOBCIOmKYBadeM iHdopmauii. Horo 3apaanus — crpaMmyBarH ii B noTpibuuii yac i
MICLE, 00 CKOOPAMHYBATH Ali MIAPO3/IUIIB KOMIAHIL Ta 30BHIIIHIX CTPYKTYP.

Jlexmis 2,
CyTHiCTBb Ta 0COGAHBOCTI YNIPABIIHCHLKOT Npaui

Ilan aexyii
2.1. LlinboBe mmaHyBaHHA pali MEHEIKepa.
2.2. OcHOBHI BU/IH PO3MOUTLY Ta KOONEpallii ypaBMiHCHKOI AiSIBHOCTI.
2.3. Metoau HOpMYBaHHA YIIPABIIHCHKOI AISIBHOCTI.
Jlireparypa: 1c¢. 8-32.

2.1. innoBe MIAHYBAHHA Npalli MeHeIKepa
[ToHATTA yIpaBIIHCHKOI Mpall y NEBHIH Mipi MOB'SI3aHO 3 MOHATTAM YIPaBJIIHHSA
K 00'exTy abo cdepu HOro 3aCTOCYBaHHS.
VYrpaeniHHA K coelU(pIYHUA BHJ JEOACHKOL AISTIBHOCTI BIIOKPEMHBCS B XOi
po3moainy 1 Koomepauli cycmiibHOi mpaui. CyTHICTh yNpaBiHHA, Horo (pyHKIL 1
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crelypika BUHAYAOTECS, 3 OAHOro OOKY, 3a/la4aMH, AK€ BOHO BUPILIYE, 3 IHIIOIO, -
Horo npeaAMEToM, 3aco0aMH 1 caMOr0 pOOOTOK) 3 YIIPABIIHHA.

YpaBiIiHCBEKA NIPaLd - NEPEBAKHO PO3yMoBa mpaud. Bona, xouya 6e3mocepe b0
1 HE BHCTYMAE TBOPLEM MareplaibHUX Onar, € HEBIA'€MHOKI YacTHHOK Tpaill
CYKYyIHOTO mpauiBHuka. HeBunagkoBo TOMy OLIHKA JiSNIBHOCTI KEPIBHHKIB (1,
HAacaMIepell, BHIIOrO0 KEPIBHUIITBA) TOB'f3aHAa 3 pe3yJbTaraMd  AISUIBHOCTI
MiAIPHEMCTBA.

HatipakiuBimie pillcHHA, AK€ MpHIAMAaE JIOAWHA Y CBOEMY JKMTTI — L€ BHOIp

xap’epu. Hayxoseus J[xoH JI. Tonnana gociigue Teopiro BAOOPY Kap €pH, BBaXKatOUH,
110 BUOIp Kap’€pH € BUPAa30M OCOOUCTOCTI, 4 HE BUNIAAKOBOK MOAIEI0, O AOCATHCHHS
MIOJUHA Y TOMY 4YM IHIIOMY BHA Kap’€pH 3aleXUTh BIA BIANOBLAHOCTI MK
OCOOHCTICTIO JAaHO1 JIIOAHHH # oOcTaBuHAMHU POOOTH.

3riiHO AaHOi TEOpii KOXKHA JEOAUHA Y MPOLECt BHOOPY Kap’€pH BIAHOCUTHCA JIO
OJHOIO 13 IWECTU THITIB OCOOUCTOCTI:

1. PeamicTuuHuii THN — JIOAW, IKI MAOTh TexHIYHI ado MexaHiuHl 3410HOCTI,
NEOOJATE MPAIIOBATH 3 IPEIMETaMU, MAllIMHAMH,

2. JocnigHMUBKMHA THN — JIIOAM, AKI JHOOJATH CIOCTEpiraTH, HABYaTHCA,
JOCIIKYBATH, aHAJII3yBaTH, BUPILITYBaTH.

3. APTHCTHYHHH THI — JIOAW, SKI JIIOONATH MpauroBatH y HeGopManbHUX
CUTYyaLlIfX, BAKOPUCTOBYIOUH CBOi 310HOCTI, 1HTYILIFO, TBOPYICTh TA YSBICHHS.

4. CouianpHui THI — JIOOU, AKI JIIOOJIATH NPALIOBATH Pa3oM, AOMOMArarouu
HILIUM,

5. TTiAnpHEMHHULIBKHI THIT — JTXOAM, AKI TIOOATE 3A1HCHIOBATH BIUIHB, YIIPABJIATH
IHIIMMHA )19 JOCATHEHHA LUICH.

6. KoHBeHUIHHUI THN — MOAM, SKI JIIOOMATH MpalloBaTH 3 JaHHMH, MAKTh
3A10HOCTI A0 PO3PAXYHKIB 32 IHCTPYKLIAMU

BaxxnnBoo SKICTHO MEHEDKepa € BMIHHS pearyBaTH Ha 3MiHH, SKi BiIOYBalOTHCA
Ha IMIAMPUEMCTBI 1 1032 HUM, YacTo 3a yMOB AcdiunTy iH(opmarrii 1 yacy. Y 3B'43Ky 3
IIMM BHHUKAE HEOE3MEKA NOMHIIKOBOCTI PILLIEHb.

MeHemKepH il0Tk 32 YMOB, KOJIM BOHM BECh 4Yac BiAYYBAIOTh THCK BIACHHKIB,
BUIINX KEPIBHUKIB, MiECTINX, CIOXKUBAYIB, AUJIOBUX MAPTHEPIB Ta 1H. SIK HACIIAOK,
YHMAaJI0 MEHEIKEPIB 3a3HAKOTH CTPECIB, IO HETATHBHO MO3HAYAETHC HA €(PEKTHUBHOCTI
iXHBOI mparl.

[Tpu4rHOK HE3aKOBLIBHOI POOOTH 0araTh0X KEPIBHHKIB, 0COOIHBO MOYATKIBIIIB,
€ HEBMIHHS PO3MOPAMIKATHCA YacoM. Takl MEHEIKEpPH MparHyTh BHKOHATH YcCi
3aBlaHHsd CaMOCTIHHO, BCTHTHYTH Ha YCl Hapaay, NpHHHATH yCIX BIJBIAYBA4iB,
MIHOOKO BHUKHYTH B YCI NMHTAHHS JIAJIBHOCTI MIANPHEMCTBA. BOHM NpHi3gsTe Ha
poOOTY mepIiuMHu 1 iyTh 3 Hel ocTaHHIMU. [Ipn HbOMY YMMAJIO CpaB 3AJIUINIAKTHCA
HEBHKOHAHHMH. KeEpIBHHK, AKHH HE BMIE€ PO3MOPAIKATHCA YacoM, HE3JaTHMIH
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NoOAaYUTH NMEPCHEKTHBY 3a 0e3/M144I0 MOBCAKACHHUX TypOOoT. BpemTi e(peKTHBHICTD
fioro mpaimi MiHIMaJbHA, BHHHUKA€E BIAYYTTS HE3QMOBOJCHHA COOOK), MIJIETTTUMM,
HEBIIEBHEHICTD Y BIACHUX CHIax. [IpMamMHOI0 LBOr0 € HEBMIHHS IUIAHYBaTH POOOTY.

JInd MeHemKepa, [0 Mae HEMOMIK Yacy Ha PILICHHS BUPOOHUYHX, (PIHAHCOBHX,
COLIIAIBHHX 1 IHLIKX MPOOIIeM, XapaKTEePHI:

* O€3IUIaHOBICTh Y BHKOPHCTaHHI po0OYOro 4vacy 1 cimadke OMpalfOBaHHS
KJIIOYOBUX Chep AiIsIIbHOCTI,

* HEPBO3HICTB, MOCHIIIHICTE | CyMOYPHICTD Y JISX;

* HETEPIIAYICTh Y MPUHHATTI PINICHB 1 Y BIAHOCHHAX 3 PIBHUMH 32 PAaHIOM 1 3
M IETJIHMH;

* HEJIOCTATHIH PIBEHB PO3MO/UTY YIIPABIIHCEKOI Mpalll B MIAPO3ALIAX | HU3BKUH
CTYMIHB AeNeryBaHHsA PYHKLIH 1 BIAMOBIAATBHOCTI MIAJICIIINM;

* BIACYTHICTH MOPAAKY Ha poOOYOMY MICII;

* HAAMIPHICTB 1 0€3CHCTEMHICTD POOOTH 3 JOKYMECHTAMH 1 KOPEC-MIOHACHIIIEIO, L0
HAJXOJUTh,

* BAKOPUCTAHHA NMPUHLIMNY "1I0 HE BCTUT HA poOOTI - A0podiro BgoMa".

BIT4n3HAH] JOCIADKEHHSA, Yy XOAI SKHX BH3HAa4alnucd OCHOBHI [PUYHHH
NICPEBAHTAKEHHS KEPIBHHKIB BHILOTO 1 CEPEIHBOTO PIBHIB 1 IPUYHHH HECPEKTUBHOIO
BUKOPUCTAHHS POOOYOT0 Yacy, MOKa3aiu TaKi pe3yJbTaTH (Y MOPAAKY iX 3HAUYMMOCTI):

* HEIOCTATHA KBai(iKaUisd yIpaBIiHCBKOTO EpCoHAmy - 66 %,

* HEBIOPAAKOBAHICTE iH(popMauii - 50 %,

* HU3BKHI PIBEHb MEXaHI3alll Mpaui B yrpasmiHHi - 50 %;

* HEOPTraHi30BaHICTh BUPOOHHYMX MPOLECiB - 32 %o,

* HEUITKUH po3MoALn mpas 1 000B'A3KiB - 30 %,

* BeJIMKa KUIBKICTH Hapag -28%.

AHaJi3 BUKOPUCTAHHA poO0OYOro Yacy BITYM3HAHUMH KEPIBHUKAMH CBITYUTE NP0
HACTYITHE. TPUBAIICTh POOOYOro yacy MEpeBHLIYE HOPMY Ha 3 TOOHHH, 4 KOPHUCHA
3affHATICTE TPH LBOMY CKIAJAE BCBOMO 5-6 TOAMH, 3acTYMHHUKH JUPEKTOpa
"mepenpaupoBYIOTE” 110 2-3 FOAWHH, & KOPUCHA 3aHHATICT BIAMOBIAHO CKIIagac 516
roauH. KepiBHMKM NiApO3AUIIB BUKOPHCTOBYIOTH 4ac MPUOIM3HO TaK caMmo, sK I
roioBHl daxieul. Komn aeTbes mpo KOPUCHY 3aifHATICTE, TO MA€ThCA Ha YBa31 MEPENiK
poOIT, BUIB AISJTBHOCTL, NPUAHATTS PIILIEHB 1 T.11., [0 BXOAATH Y KOMIIETEHIIK) TUTBKH
LIHX KCPIBHUKIB.

Yac - oouH 3 pecypciB, AKUH HE BIZHOBIIOETHCA. bpak yacy Ha BHMKOHAHHS
NIOCTABJICHUX 3aBJaHb NPU3BOAUTHL A0 INTYYHOrO MOAOBKEHHA pPOOOYOro JHA,
HEPALIOHAJIBHOTO HOro BUKOPUCTaHHA. bpak dYacy - we pe3ynbTaT BiACYTHOCTI
YITKOCTI, IIAHOBOCTI i OpraHizoBaHOCTI po0OTH KEpIBHMKIB. BCTaHOBIECHO, HIO
HermepeadaueHa TPUXBUIHHHA TeleGoHHA pO3MOBA HEPIAKO NPU3BOMTE 10 BIPATH 15-
20 XBUIMH, HEOOXIHUX U1 TOrO, 00 3HOBY 30CEPEAUTHCH 1 BIAHOBUTH [TOYATKOBY
Npaue3aaTHICTb.

YMiHHA ONIAJUIMBO 1 PalliOHAIBHO BHKOPHUCTOBYBAaTH POOOYMii 4Yac, MOCTIHHO

yAOCKOHAIIOBATH MPOLEC HOTO IJIaHYBAHHA - 03HAKA OPraHiz0BaHOTO KepiBHUKA. [1iag
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IJIAHYBAHHAM POO0OYOro Yacy AOCUTH YacTO PO3YMIKOTh MPOCTHI MEPENIK MOTOYHHX
CTpaB HAa HACTYNHHIL J€Hb. 3BaXXArOUM JIHILE Ha MEpeNik polIT 1 HE 3HAKYH iX
TPHUBAJIOCTI, HA MPAKTHUL{, VY KpPalIOMy BHIAZKy, OOMEKYIOTECS CHpO00I0 OLIHHTH
00car MaiiOyTHBO1 3aiiHaTOCTI Oe3 aHami3y OR/KETY 4acy. Aje ypaxyBaHHSA BHTPaT
poGodoro 4vacy 3 yCix BHAIB polIiT Ja€ MOMIHBICTE OACPKATH TIOBHY KapTHHY
3aBAHTAKEHHAL.

[IpoGnema epeKTHBHOrO BHKOPHUCTAHHA PoOOYOro dacy Ta HOTO IUIAHYBAHHA
aKTyajabHa AJIA KePIBHUKIB Oy Ab-AKOTO PIBHAL

J1s KEpIBHUKIB BUIOTO OPraHi3aliiiHOTO PIBHA - TOJIOBA Paiu, MPE3UACHTA, BILIE-
NPEe3UIEHTa KOPNopaLii MpUTaMaHH1 Ay)Ke HANPYKCHHH PUTM 1 BEITMYC3HHUH 00CAT
pOOOTH, IO 3YMOBIIOIOTECS OCOONUBICTIO 3aBAAHb, 3MIHAMU Y 30BHILIHEOMY Ta
BHYTPIIIHBOMY CepenoBuIIaxX opraHizauii. KepiBHHK Takoro piBHS HE MoKe OyTu
BIEBHEHUIT Y BIPHOCTI MPUMHATOrO PIillIeHHs, OCKUIBKH OPTaHIi3allis MPOAOBXKYE MIATH,
a 30BHIMIHE | BHYTPILIHE CEPEAOBULIE MPOAOBXKY€ 3MIHIOBATHCS, TOOTO IOCTIHHO ICHYE
PU3HK TNPUNYCTUTHCA MOMHAKH. [IpoBeAcHI MOCHIKEHHS MOKa3anH, 1o poOouHii
THKICHD KECPIBHHKIB BHUILOI JIAHKH YIpaBIiHHA TpHBac 60-80 roguH Ha TWKIEHB 1
BUTPAYACTEHCS HA:

* 3aIUIAHOBAH1 3aCiJaHH4, 3ycTpidl - 50 %.

* HE3aITAHOBaHI 3ycTpivi - 10 %,

+ pobota 3 JoKyMeHTamMHu - 22 %o.

* MOI3AKH, OTIAH - 3 %.

* pO3MOBH 1O TeNedoHy - 6 %.

KepiBHHKH cepeanboi JaHKH, AKI BIATIOBIAAIOTE 3a MOTOYHY poOOTY OpraHizaiii,
€ Oy(epoM MK KEpPIBHUKAMH BHILO1 | HU30BO1 JaHOK. BOHH roTy10Th 1H(pOpMaIii, Ha
AKiii 0a3yIOTECA PIICHHA KEPIBHUKIB BHINOI JIAHKH, 1 BIAJAIOTh PO3NOPAILKEHHS Ta
KOHKYPEHTHI 3aBJJaHHs HU30BHM JIIHIHUM KEPIBHHKAM Ta (axiBIAM.

Hedaxi JOCMIIKEHHS CBIOYATh, IO KEPIBHUKM CEPEAHLOTO PIBHA BHTPAYAIOTH
Onu3bko 89 % yacy Ha CHITKYBAHHS 31 CBOIMH MIJIETTTUMH Ta CMIBPOOITHUKAMU. [CHYy€
W 1HIIA AyMKa, 3TJHO 3 AKOK KEPIBHMK CEPEeIHBOrO piBHA TUIbKK A0 34 % cBOro
Po60YOro Yacy 3alMIIacThCa HACaMOTI.

XapakTepH3ydu poOOTy KEPIBHUKIB HU30BO1 JIAHKH, HEOOXIAHO BIA3HAYWTH, IO
iXxHd po0OTa € HaANpPy>KEHOK) 1 HAMOBHEHA YaCTHMHU MEPEPBAMH, MEPEXOAaMH Bij
BUPILICHHA OJHIET 3aga4i 10 iHwoi. CepeaHs TPHBANICTE BAKOHAHHS OJHOIO 3aBJAHHS
CTaHOBHUTBH O 48 CeKyHI.

TepMiH BUKOHAHHS PIILIEHb TAKOXX KOPOTKHUH. BOHM Malike 3aBXXau peani3yrThes
MEHLI HDK 3a aa TwkHi. Y CIIA omnurtand moHaa THCAYY KEPIBHHKIB BHIIOL i
CEPEaHbOl JIaHKU. Pe3yNnbTaT BUSBUBCS TaKHM. 3 KOXKHOI COTHI KEPIBHHKIB TUIBKH
OJHOMY BHCTayae poOOUYOro yacy Ajisg BHPILICHHA YCIX IIWTaHb, ACCATHOM MOTPIOHO
qacy Ha 10 % Ounemie, copoka - 25 % yacy n0AaTkoBO, a IHIIAM He BHcTadae 50 %
qacy.

E¢exTHBHICTE BUKOPHCTAHHS 4Yacy HE O3HAYae, 110 poOOUMii ACHB 3a3/aNeriapb
PO3MUCYETHCA OO0 OCTAHHBOI XBHJIMHHU. Taka €(PEeKTHUBHICTH 3 MOMNISAAY THYYKOI I
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MOOUTBHOI poOoTu Oyna © aOcypmoM. ¥ To#l ke 4yac €(EeKTUBHICTE HE O3HAYAE I
"BUTHCKaHHs mOTYy". Hapmaku, €(eKTHBHICTH TOB's3aHa 3 O€3MEPEPBHICTIO, 1O
MIPUITYCKAE [UIAHOBHH MOYATOK Y BHKOPHCTAHHI 4Yacy 1 Ja€ MOJIMBICTD BIATIOYHMTH
nicis poOoTH, 310paTHCA 3 CHIAMU T YCIIIITHOTO MPOJOBKEHHS AISIBHOCTI.

[InanyBaTn ocobucTuii pobounii yac kepiBHMKA HEOOXIAHO TaK CaMo, AK 1 BCI IHLII
BUM JISTBHOCTI Oprasisauii Ta ii pecypcu.

[InanyBaHHA  TOKIMKAHEe  3a0€3MCUMTH  PAllOHAJIBHE  BUKOPHCTAHHS
HaHLIHHILIOTO pecypey - yacy. UnM kpauie po3noainenuii (To0To ciyiaHOBaHHI ) yac,
THM Kpallle BiH Moxe OyTH BHKOPHCTaHWI B 0COOHCTHX i mpodeciiiHuX iHTepecax
KepiBHMKA. [ImaHyBaHHS AK CKIAAOBAa YaCTHHA PaLliOHANBHOI opraHizamli ocoOHCcTOoi
npani KepiBHHKA O3HAYa€ MIArOTOBKY A0 peamisaiii LUIeH 1 CTPyKTypyBaHHS 4acy.
[InanyBanHA WOACHHOI poOOTH, CEPEAHBO- 1 JOBIOCTPOKOBUX 3aBIAHb 1 PE3YJILTATIB
J03BOJIS€ HE TIMBKA PaAlllOHAJIBHO BUKOPHCTOBYBATH Yac, ajie i AOCATTH yCnixy 1 OyTH
BIICBHEHNM Y c00i.

[IpakTU4YHE 3HAYCHHs IUIAHYBAaHHA OCOOHCTOI pOOOTH MEHEKepa MOJIrace y
HACTYITHOMY:

1. SIKIo KOMIUTEKC POOIT BUPILIYE KOHKPETHY 3a/1a4y Ta HANIPaBJICHUI Ha KIHIIECBI
LTl YIPABIIHCHKOI AISUIBHOCTI, TO O00pe po3poliieHi milaHU 3a6e3neqyfoTL ixHE
NOCATHEHHA. [lnaHyBaHHA BH3HAa4ya€ W0, KOro, KOJNU, A€, 4K, CKUIBKH 1 HaBIILO
noTpidbHO Wi JOCATHeHHs JaHoi wimi. TakuM 4YHHOM, BOHO € 3ac000M CTBOPCHHSA
JIAHKHM MK TIOCTAHOBKOIO LTI 1 OUTBII IOBHUM ILIAHOM ii peani3arii.

2. [InaHyBaHHA 103BOJISE€ OLIHHUTH MPAKTHYHI MOXIHBOCTI JOCATHEHHS LUIEH.
BoHo € egunuM 3aco0oM  (GOpMaIBHOrO IPOTHO3YBAHHA MAiOyTHIX mpodieM |1
MOKJTHBOCTEA.

3. [InaHyBaHHA MOJETINYE NOLIYK KpawuXx i Oibi e(peKTHBHHX

ILISXIB TOCATHEHHA 1ijieii opraHizaiii.

4. [InanyBaHHA BUSBIIAE 1 BCTAHOBIIIOE 30HH MOTEHUIAHUX TIPOOIeM

1 HECTIO/JIBAHUX HACMI/IKIB.

5. IlnanyBanHA 3a0e3meuye OCHOBU AJI OLIHKH BHTPAT 1 po3poOku OIO0IKETIB,
KaJICHAAPHUX IUIaHIB I PECYPCIB.

6. [InanyBaHHA € OCHOBOIO WA KOHTpomo. o6 koHTposs OYB €PEKTUBHUM,
HOr0 BapTO TICHO MOB'A3ATH 3 IJTAHYBAHHAM, Take y3roKEHHS € Ay>Ke BAKIHBUM JJis
3a0e3nedueHHs €PeKTUBHOCTI IPOLECY YIIPaBIiHHA B LiioMy. EQeKTUBHHIT KITBKICHHHA
METOA HOTO 3AIHCHEHHA - LI CKIIaJaHHs rpagikiB, pO3KIAAiB i OI0mIKETY.

7. TlmanyBaHHA JomoMara€ BU3HAYUTH TOTPIOHI poOoul  B3aeMoAii 1
B3aEMOBIOAHOCHHH. OCKUIBKM BOHO CIIYXKHTDH A1 (pOopMyBaHHA LICH, TO AomoMarae
CTBOPHTH €THICTh 3arajJIbHUX LICH y MeXKax OpraHisaitii.

8. IlnanyBaHHA OO3BONIAE NepeadaunTH 0OCTaBHHY, AKI BApTO BPaxOBYBAaTH MPH
AoCATHEHH1 1ieil. dopManbHe IUIaHYBAHHS CIOPUSAE 3HIKCHHIO PU3NKY B MPOLECI
TIPUHHATTSA PILLCHB.

BuAINAOTE HACTYIHI CKIIAJ0BI [IAHYBAaHHS:
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D)llepmoro ckIanoBOK TMNaHYBaHHA € 30UTblIeHHA MaciuTaly 3amad, ix
KoMIUIeKCHOCTI. KoskHa BHKOHAHa po0oTa MPUBHOCHTH CBOI YACTKY Y BHPIILICHHS
3a4a4l, a BHUPILICHHA KOKHOI 3aJayl - y OOCATHEHHS Lined opraHizamii. Y muaHi
KOHIICHTPYIOTECSl YCI TPHIHATI PIIIEHHS IOAO AOCATHeHHS uux wuineil. [lpu
IUIAHYBAHHI MM HaMaraeMocs BiAMOBICTH HA TaKi 3allUTaHHA:

* [1[0 TOBUHHO OYTH 3p0o0JIeHO?

* KOJIU 1ie Oyae 3podneno?

* XTO Le Oyae poburn?

* ne e Oyae 3podneno?

* WO I UBOTr0 HEOOXiAHO? Ta IH.

KOMILIEKCHICTh MOPOMXKY€ HEOOXIHICTH Yy CHeMiami3allii, a OCKUIBKH KOXEH
CIICLIAICT "PO3MOBIIAE CBOECIO MOBOK", BIAMOBIZAE 3a CBOIO OUISHKY JKUTTEOISANBHOCTI
OpraHizallii, Ma€ CBOK) TOUKY 30pY, TO CIELIaTI3allisl MOXe MPU3BECTH 10 MOPYIICHHS
noromkeHux Ain. ToMmy HeoOxigHo o0'€¢gHaTM OyMKH YCiX CHeiamicTiB, adu
CKOOP/JMHYBATH iXHI1 JIii Ha JOCATHEHHS LUl opraHisariii.

2)[pyra cknmagoBa IUIAHYBAHHS - L€ 3pOCTal0u€ 3HAYCHHA dYacy. ko
NIAMPHEMCTBO 30MPAEThCA HANArOAUTH BHIMYCK SKOICh MPOAYKINI paHille 3a
KOHKYPEHTIB, TO BOHO ITIOBUHHO BKJIACTHCH Y BIATIOBIIHI TEPMIHH, 110 NIepea0avyaroThes
B ITAHAX.

3)TpeTpoi0 CKIAgOBOIO TUIAHYBAHHA € OOMEXKEHICTh pecypciB. IlnaH moBHHEH
OyTH po3polIICHHUI TaK, 100 BHKOPUCTAHHA OOMEKEHHUX pecypcCiB OyJI0 OMTUMAIEHHM
i 106 pecypcaMu MOskHA OYJI0 MAHEBPYBATH.

4) BaximBy ponp BiAIrparOTh BHTPATH, KaMiTAJIbHI BKIAACHHA 1 iXHS
peHTa0enbHiCTh. [IpOEKT € HEMpPOAYKTHBHUM JOTH, JAOKH MpoAykiis He Oyae
peanizoBaHa. ToMy HEOOXIAHO MepeadaYuTH yCi LUISAXH AKOMOra PaHIoro mpubyTky.
I1a of6cTaBHHa 1€ pa3 MIAKPECIOE HEOOXIAHICTh CYBOPOTO NOTPUMAHHS [UIAHY.

5) BHacmiaok yCKJIagHEHHS TOCMOAAPCHKHUX 3aAad, BUTPAT BHPOOHHITBA 4Yepe3
PICT LiH 1 HenepeadavyBaHICTh EKOHOMIYHOI CHTYaIl] 30UTBLIYETHCA i €IEMEHT PH3HKY
B peanizauii minei opranizamii. ToMy yMOBOIO (piHAHCYBaHHA IUIaHY peami3arnli witei
Oprasizauii € He IPOCTO IUIaH, a IUIaH, IKHH Moxke OyTH peani3oBaHHIA.

6)locra cxinagosa. Ha npowec peanizauii IaHy, a OTKe 1 Ha JOCAT-HEHHS LI
opraHizauii, BIUIMBAlOTH pISHOMAaHITHI ckiaagoBl. Ha mneil Bumamox HeoOxiaHo
3a3JaNerigp  3amodirTi  HebakaHWuX HACHIAKIB cuTyanii, mo 3miHwiaca. Take
IUIAHYBAHHS BUKOPUCTOBYETRC AJIA IPUAHATTS pilicHb ¥ Oy Ab-sAKii HenepeadadeHii
cutyauii. Bapro 0coOMMBO MiAKPECTUTH, IO 3MiHA IUIAHY i aHaIi3 HAC/IAKIB TaKHUX
3MiH MOJKIMBI TILIBKH 3a YMOBH ICHYBaHHA €aMoOro IUiaHy. ToMy, IUIaHYIOYH
peanizalio LUIeH opraHisailii, MU 3aK1a1a€MO OCHOBY JUI KOHTPOIIIO 1 YTIPAaBIIHHSA.

7) JocsarHeHHs LUIeH opraHisauli 3al1eKUTh Big BHECKY KOKHOro. ILmanyBaHHs
3a0e3nedye €JHICTh LUICH A WICHIB OpraHi3alli, MiIBHIIECHHS ¢(pEeKTHBHOCTI IXHBO1
poOOTH, 110 MPUBOIUTE OO0 POCTY MPOAYKTHBHOCTI mpaui. TOMy mIaHyBaHHA iCTOTHO
BXJIUBE /Il MIABUINEHHS NMPOIYKTHBHOCTI Mpalll.
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8)[ HapewmiTi, BOCBMOK CKJIAQJOBOK), NI0 poOUTH IJAHYBAHHSA HA3BUYANHO
BAXJIUBUM, € O€3yNMHUHHA 3MIHA CKJIAAy BUKOHABIIB, a TAKOXK 3MIHA B KEPIBHHIITBL
IcHyBaHHA aHy 3a0e3nedye CIagKOEMHICTD Y poOOTI 3 peamizanlii Lie opranizamii.

[{iHHICTH NITAHYBAHHSA 1 CAMOT0 MJIaHY BHABJIAETHCS B MPOLECI HOTO BUKOHAHHSL.
[Iporpec y peanizauii miany NOBHHEH OyTH CITIBCTABICHHIT 13 3aIUIAHOBAHHMH LILTSMH,
OO SKUX KOPETYIOTHCS BIAXWIEHHS (rpadiku, BapTiCTh, OH/KET TOWIO). Skimio
KOPHUTYBAHHS IUIAHY HE MOXKEC MPUBECTH HOTO MapaMeTpd y BIANOBIAHICTE I3
HaMIYCHUM, TO TaKWil IUIaH HeoOXigHO nepernanyTH. Ilapamerpu minany (rpagiku,
pecypcH, OIOIKET) BUKOHYHOThCA 3aBIIKH HASBHOCTI YIIPABJIIHHA, IKE€ HE MEHII (IKIO
He OUTBII ) BAyKIHBE, HK BUX1AHUIM IUIaH.

2.2.0cHOBHI BHIH PO3MOALTY Ta KooNepauii ynpaBJiHChbKOI JUSJIBHOCTI

Ha#ibinpin CKIagHUM € BHA, TPYAOBOI AISNIBHOCTI, TOB'A3aHUE 3 peani3alicio
YIPABIIHCBKUX PpillieHb. lle, mepeayciM, 3yMOBJICHO BENHKOK PI3HOMAHITHICTEO
YIIPABIIIHCBKUX POOIT.

[1{o6 mpuBecTH iX B MEBHY CHCTEMY, AOLILIBHO BUKOHYBATH OKpeMi (YHKII, AKi
KIacH(PIKyoTbCA 3a 00'€KTaMH 1 HampAMKAMHM KEPYHYOoro BIUIMBY, 3a €TallaMu
BUKOHAHHs TPYAOBOTO MpOLECy a0o 3a IHIIUMH aCIEeKTaMH.

Jdocutrs  mitouuii  IHCTPYMEHT HEMaTeplanbHOi MOTHMBAUli B yMOBax
(pyHKLIOHYBaHHS BETHKOIO MIAMPUEMCTBA — peau3aliH mpai, o ABMIE COO00 METOA
30araueHHs BUPOOHHYNX 3a4a4.

Lle Meron, mo cnupacrbes, moAidHO Oyap-aKid MOTHMBALIiHIA Mogeni, Ha
3acTapuly 1 6araTopasoBo TPaHC(OPMOBaHY «MmipaMiny moTped» A. Macmoy i Ouisln
cBiki (1976—1980 pp.) Teopii P. Xekmena 1 1. Onaxema.

Penu3aiin mpatii € HaliOLUIBII A1€BUM B YMOBAX peaizalili TPUBAIHX 1 KOIITOBHUX
MPOCSKTIB. MeToa noiiarae B TOMy, o0 po3BUTH Y CHIBPOOITHHKA CBIAOMICTE LIIHHOCTI
CBO€I Mpall i MOYyTTA BIAMOBIAAIBHOCTI 3a SIKICTB 1 00cAT npoaykuii. JlocaracTbes nei
IICUXONIOTIYHUH CTaH» (BIANOBIAHO O0 TepMiHomorii P. Xexkmena 1 I'. Onaxema) 3a
JOMOMOrOI0 Py HACTYMHUX MPOLEAYP: CNOMYYEHHS JAOPYYEHHUX CIIBPOOITHHUKOBI
poOiT, GpopMyBaHHA POOOUMX TPy, CTBOPECHHA €PEKTUBHMX KOMYHIKAL[IHHUX KaHAJIB
1 MOCUJICHHSA BEPTUKANIBHOTO HABAHTAXKCHHS.

Metoa peausaiina mpaui MiCTHTB Y ¢001 HACTYITHI CKJIQIOBI:

* PO3MAITICTh BHCYHYTHX 3a]ad, 10 A03BOJHTh YHHKHYTH PYTHHHOCTI Mpali, a
TAKOXK CIPHAE HAKOMHYCHHIO AOCBIAY CHIBPOOITHMKOM 1 PO3BUTKY HOTO TBOPYOIro
MOTSHILIANY;

* 3aBJJAHHS, 10 BUKOHYETHCA CMIBPOOITHUKOM BIfl MOYATKy 1 0 KIHLA, CIIPHAE
PO3BUTKY MOYYTTA BIANOBIIATBHOCTI,

* YCBIAOMJICHHS 3HAYYINOCTI BUKOHAHOIO 3aBAaHHA (1 KOMIIaHii, BLAALLY,
noger abo KpaiHm);

* MAKCHMAJIbHE PO3ILIMPEHHS AaBTOHOMHOCTI CIIBPOOITHUKA B MPOLIEC] BAKOHAHHS
3aBJAHHS, [I0 PO3BUBAE HABUYKH MPUHHATTA CAMOCTIHHUX PIilLICHb

VY miaAnpUEMCTBI ICHYHOTH Bl BHYTPILIHI (JOPMH PO3MOALTY Tpalti:
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1) ropu3oHTaNBHA, PO3MOALT Mpalli Ha KOMIIOHEHTH, 10 CTAHOBJATh YACTHHHU
3araJIbHOI JISJIBHOCTI,

2) BEPTUKAJIBHA: BIAOKPEMIICHHS pOOOTH 3 KOOPAHMHYBAHHA Oil Blh caMHX M.
JIISIBHICT 3 KOOPAUHYBAaHHA POOOTH 1HIIUX JIFOAEH 1 CKJIAfa€ CYTHICTH YIPABTIHHS.
BeprukalbHUE PO3NOALT YIPABIIHCHKOT TIpaLli 3AIHCHIOETHCA 32 TAKUMH HaNPAMKAMHU:

1) 3arajibHE KEPIBHULTBO — pOo3po0KaM peanizallisi TOJTOBHHX, NEPCIEKTHBHUX
HapAMKIB AISUIBHOCTI M ATPHEMCTBA;

2) TEXHOJIOTIYHE KEPIBHULTBO — po3poOKa 1 BNPOBAKEHHS TNPOTPECHBHUX
TEXHOJIOTIH (pamioHaii3alis BUPOOHHYHUX TMPOIECIB HA OCHOBI BIPOBAKECHHS
CYYaCHHX METOMIB VIpPaBIiHHA, KOMIUIGKCHOI MeXaHizauii 1 aBTOMarHh3auii
BUPOOHHLITBA),

3) €KOHOMIYHE KEPIBHHLTBO — CTPATErivyHe 1 TAKTMYHE IUIAHYBAHHA, aHAI3
€KOHOMIYHOI AIUTBHOCTI MLANPHEMCTBA 1 3a0€3MeUEHH HOro peHTabenbHoi podoTH,

4) onepaTMBHE YNPABIIHHA — CKJIaJaHHA 1 AOBEACHHA A0 podouux rpym i
OKpEMHX BHKOHABLIB ONEPATHBHUX IUIAHIB, PO3CTABICHHSA BHKOHABIIB 32 POOOUHUMHU
MICLSMH, iX IHCTPYKTYBAHHS, OpraHi3allis CHCTEMAaTHIHOTO KOHTPOJIIO;

5) ympaBmiHHA MEPCOHANOM — MIAOIP, PO3CTABNEHHS 1 PO3BUTOK TPYIOBUX
pecypciB MIANPHEMCTBA.

Po3nonin ta koomnepailis npaii Ha MIANPHEMCTBI OOYMOBIOIOTE BITOKPEMIICHHS
(bYHKLIH, K1 BHKOHYIOTBCA MPALliBHUKAMUA. BHALAIOTE Takl rpymu HyHKLIH:

a) JIOKaJbHi (PpyHKLIi: peani3yrThCA Y MEKaX MIAPO3ALTY, € 00CTyrOBYIOUHMH IO
BIAHOIIEHHID O IHNIMX BHJAIB (PYHKUINA Ta, K NpaBWIO, BIAOOP@XEHI TUIBKH Y
MOCAAOBHX IHCTPYKIIAX (HAMPUKIIAJ, po3podKa MpeHCcKypanTy LiH),

0) HackpI3HI (PYHKIIL: BIAOOPaXkeH1 Y MONOKEHHAX PO CTPYKTYPHI MIAPO3ALIH i
MOB'A3aH1 3 BAKOHAHHAM CIITBHUX POOIT KUIBKOMA IiApO3AlIaMHy (HanpUuKiaa, podorta
OO0 1HBEHTAapH3allli TOBAPHO-MATEPIANIbHUX I[[IHHOCTEH: MNpHIMAIOTh y4YacTh
NpaiBHUKN Oyxramrepii, BIAZUTY oOpradizamii TOPriBii, KOMEPLIHHOTO BIAALTY,
BIIVILTY I11H);,

B) KIHUEBI — (YHKIi, BAKOHAHHA SKHX IMOB'A3aHO 3 JOCATHCHHAM TIEBHOTO
pe3yasTaTy B JUUIBHOCTI MIANpUEMCTBA B IuUloMy. llell pesynerar BigoOpaxae
30BHIIIHI KOHTAKTH MANPUEMCTBA (HAMpHUKIad, po3poOka Oi3Hec-TIaHy, Ha OCHOBI
akoro OyayTe 3amydatHcd OaHKIBCBKI KPEIUTH; po3podka CiaykO0BOro mucra
MOCTAYATIBHUKY 1 T. 1L ).

3a posio B MPOLEC] YIIPABIIHHA YIIPABIIHCBKUX MPALIIBHUKIB MOAUIAIOTH HA:

* KEPIBHUKIB;

* paxiBuis,
* CITy>k00BLIIB (TEXHIYHHX BUKOHABLIB).
KepiBHHK — 1€ MpaUIBHHUK, SKHH OYOJNIOE TMiANPHEMCTBO, HAUICHHI

HEOOXIIHUIMH TIOBHOBAXKCHHAMM JJI MPUNHHATTA pillleHb 1 HECE BCH TOBHOTY
BiAMOBIJATBHOCTI 32 pe3yjabTaTH poOOTH OYOIIOBAHOIO HHM KOJCKTHBY. KepiBHMKH
OpTaHi3yTh MIATOTOBKY YIPABIIHCHKUX PINICHB, TPUHMAIOTh YIIPABIIHCHK] PIlIEHHS
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1 KOHTPOMIOIOTH iXHE BHKOHaHHA. [Ipand KepiBHHKa € CaMOK) CKJIAJHOK |
BIAMOBINAIBHOK) Y CHCTEMI YIPABMIHHA MIANPHEMCTBOM.

®daxiBul — L€ NMPaUiBHUKK, 100 BHKOHYIOTh (PYHKLIL YIPABIIHHA, HATIPHKIAL
€KOHOMICTH, Oyxrantepu, ¢axiBllli 3 YNOPaBIIHHA NEPCOHANOM, 31 3B'43KIB 13
IPOMAACHKICTIO, 3 MAPKETUHIY, IOPUCTH. BOHM aHANi3ylOTh iH(GOPMALIIO 1 FOTYIOTh
BapIaHTH PIIICHB JJI KEPIBHUKIB BIATIOBIAHO A0 iX HAKA3IB 1 PO3MOPAIKEHb, TEXHIKO-
TEXHOJIOT1YHUX HOPMATHBIB, OPraHi3alifHUX PEraMeHTIB, KBami(ikauiiHUX BHMOT.
VY ixHi#i DIANBHOCTI NEPEBAXKAIOTH JIOTYHI OMepaLii, Mo He BUKITIOYAITh TBOPYOCTI.
TexHIuHI BUKOHABLI — II€ MPALIBHUKH, IO OOCIYrOBYIOTH MIANBHICTH (PaxiBLIB 1
KEePIBHMKIB, HAMPHUKJIAd CEKpeTapi, APYKapKu, apxiBapiycu, omnepatopu. Bonu
BUKOHYKOTH 1H(OPMALUHO-TEXHIYHI ONEpallii, 3BUTbHAYH KEPIBHUKIB 1 (paXIBIUB BLA
ui€i pyTMHHOI poGotH 1 3abe3meuyroud iX HeoOXiaHow iHdopMauiclo. Y ixXHiH
JISUTBHOCTI BUKOPHCTOBYKOTBCA CTAHAAPTHI MPOLEAYPH Ta omepailli, TOMy BOHa y
OLIBIIOMY CTYIICHI MiAJIAra€ HOPMYBAHHIO, HIK 1HII1 KaTeropii.

KepiBHuK posnoauise (yHKMI, 9K MPaBHAO, TUIBKH MDK O€3MOCEpEaHBO
miiernuMu - ioMy ocobaMu. Tak, KEpIBHHKY MIAMPUEMCTBA Oe3mocepeaHbo
HIAMOPAAKOBYIOTECA: HOr0 3aCTYMHHUKH 32 O0'€KTaMH 1 HanmpsAMKaMU AisIBHOCTI,
KEePIBHUKHU PAAY MiAPO3AUTIB, OKPeMi IPALIBHUKH (pedepeHTH, CEKpeTapi, MOMIYHUKH
Ta 1H.); KEPIBHHUKH He(QOpMATBHHUX MIAPO3ALUIIB, IO CTBOPIOKTHECA HA MEPION
BUPILICHHA TEBHOINO 3aBHAHHA, PO3POOKH MPOEKTY TOLIO, TOJOBH KOMICIH, IO
CTBOPIOIOTBHCA KEPIBHUKOM.

Jlo ckmamy 3araJbHOrO KEPIBHHUITBA BXOAATH KEPIBHUK 1 HOro 3acCTYNHHUKH.
Po3mogin KOMIIETeHLIT MDK WICHAMH 3arajlbHOr0 KEpPIBHHLTBA 3IHCHIOETHCA Ha
OCHOBI (DYHKIIOHANBHO-CTPYKTYPHOTO MiaxoAy. BiH mondrae y TOMy, IO KOXEH
3aCTYIHUK AMPEKTOpa, MIATIOPAOKOBAHMI AMPEKTOPY, MPH BHKOHAHHI (DYHKLIH
3araJlbHOr0  KEPIBHULTBA, OJHOYACHO € BHINECTOAIIMM KEPIBHUKOM  ILOAO
0e3MmocepeIHbO MANOPAIKOBAHUX HOMY CTPYKTYPHHX HIIPO3ALIIB.

[TporpecuBHI KEPIBHUKH MIAMPUEMCTB MPArHYTh A0 OUIBII MOBHOIO MEPEAABAHHS
(yHKUIH 3acTynHAKAM. OTXKe, KOJKEH 3aCTYITHHK HECE MEPCOHANBHY BiANIOBIJANBHICTD
3a MEBHY AISJIBHICTD, AKY i1 HOro KEPiBHUIITBOM 3AIHCHIOWTE T1 a00 HIIN TAPO3/ILIH.

TO4HO BH3HAYWTH paLllOHAIBHI MEXI 3aBAHTAKEHOCTI KEPIBHUKA BAXKKO. BoHM
OaraTo B 4OMy 3a/eXaTh Bl #oro 3pi0HocTeil 1 Haxwiie. IIpuifHATO BBaXKaTH, 10
KEePIBHUK MOXKE MaTH y 0e3n0ocepeaHboMyY MAMopsAaKyBaHHi A0 10 yos. (3aCTyMHHKH,
KEPIBHUKA BHPOOHHYHX 1 (PYHKUIOHANBHHX Miapo3ainiB). Lled moka3HWK AJOCHTH
YMOBHHI 1 MOke OyTH JIMIIE OpieHTOBAaHUM. Ha Manux 1 cepeaHix MIANMPHEMCTBAX BIH
KOJIMBAETHCA Y MeKax 7-9 o IToromkeHuii 1 CaHKLIIOHOBAHUH KEPIBHUKOM PO3MOALT
(GyHKIIH PIKCYIOTH Y CHELIABHOMY AOKYMEHTI, SKHH MOBOAATH IO BIIOMA YCIX
NIPAiBHUKIB anapaty YIPaBIIHHA | JIHIAHAX KEPIBHUKIB. TakuM JOKYMECHTOM MOJKE
OyTH Haka3 Mpo PO3MOAUT O0OB'A3KIB MDK KEPIBHHKAMH 1 HOTro 3acTymHHKaMH alo
nepenmik QyHKUid (mapo3ounB), 3aKpIIUICHHX 3a KOKHHM WICHOM KepiBHMLTBA. Ha
MaJuX 1 CEPEAHIX MIAMPUEMCTBAX, € 3arajIbHE KEPIBHUIITBO 3A1HCHIOKTE JUPEKTOP 1

3aCTYIHUKH JUPEKTOPA, po3noainy PyHKLIii JOCATaIOTE YKIIAJaHHAM YTOAH MK IUMU
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NpalliBHUKAMH, KA € OCHOBOK) U1 BUIaHHA BIAMOBIIHOIO PO3MOPSAAYOTO JOKYMEHTY.

Po3nmonin yHKIIH MDK WIEHAMH 3arajbHOrO KEPIBHHUIITBA MA€ 31MCHIOBATUCS HA

OCHOBI  JOOpPOBUIBHOCTI, TNEPEKOHAHb, KOOPAWMHALII  CHUIBHOI  HiSTBHOCTI.

3acToCcyBaHHS BJIaH KEPIBHUKA Y TaKii CHUTYyaIIll MOXKE MATH MICLIE TUTBKH K BUHATOK.
2.3. MeToau HOPpMYBaHHSI YIIPABJIiHCbKOT AiSIIBHOCTI

VYBaXHE CHOCTEPEKEHHA 3a poOOTOK MEHE/Kepa AO03BONAE TMOTOJUTHCH 13
creepmkendsaM C.H. IlapkincoHa mpo Te, 1O AJA MapHOi BHUTPATH 4acy TPaHULb
NpakTUYHO HeMae. Hecraya yacy He A03BOJIAE YCHILIHO CIIPABIATUCSA 3 TIOKIAICHUMH
00OB'sA3KaMu, MPUBOAUTE 10 NMEPEHANPYXKEHOCTI B nporeci podotu. Crnosa "y Hac
HEMAaE Yacy'", 4acTo MOBTOPIOBAHI ACAKMMH MEHEIKEPAMH, € ACKPABHM IMOKA3HHKOM
HE0CTaTHROrO YMIHHS YIIPABIIHHSA CBOIM pOOOYNM YACOM 1 HEAOCTATHRO €(PEKTUBHOI
opranizamii npaui. JocnimKeHHs: TOKa3yI0Th, O Y 3B'A3KY 3 HEBMIHHAM ITPABHJIBHO
PO3MOAUTIATH 4a¢c KOPHCHA 3aiHATICTh MEHEDKEPIB He nmepeBuInye 70-80%.

Ha pi3Hux eTanax Kap’€pH JIIOAUHA 3aJA0BUIBHAE Pi3HI IOTPeOU:

[TonmepenHiii eTan BKIKYaE HABYAHHA B LIKOJII, CEPEAHIO Ta BUILLY OCBITY (TpUBae 10
25 pokiB). 3a ueii mepiog JOAUHA MOKE 3MIHHTH AEKUIBKA Pi3HUX podIT B IOMIyKax
POAY MISIIBHOCTI, 1110 33J0BUIBHSE 1 BIAMOBIAA€ HOTO MOKIIMBOCTSM. SIKINO BiH Opa3y
BIALIYKYE TAKHH BHUI JISUIBHOCTI, TMOYHHAETHCA MPOLEC CaAMO3aTBEPIKCHHS HOTO
0COOUCTOCTI, BIH TypOyeThCA PO O€3MEKY iCHYBAHHAL.
Jam HacTae eTan CTAHOBJICHHS, AKUH TPUBAE MPUOIM3HO 1II'STh POKIB Big 25 go 30
pokiB. B weii mepioa mpauiBHMK OCBOWO€ 00paHy mpodecito, mpuadbac HeoOXiaHI
HaBHYKH, (OPMYyeThCs HOro Keamipikaiis, BIAOYBAETHCS CaMO3ATBEP/DKEHHA 1
3’ IBIIAETHCA NOTPeGa O BCTAHOBIICHHA HE3AISKHOCTI. MOTo MpomoBxkye TypOyBaTH
Oe3mexa 1CHYBaHHA, BJIACHE 370pOB’A. 3BHYAMHO B TAaKOMY BIIll CTBOPIOIOTHCA 1
(hopMyI0TBCS CIM'I, TOMY 3 ABJIA€TbCA Oa’KaHHA OTPUMATH 3apOOITHY MIIATHIO, PIBEHD
AKoi OyB OM OUIBLINIL 32 IPOKUTKOBHI MIHIMYM.

Etan mpocyHeHHs 3a3uuaii TpuBae Big 30 po 45 pokiB. B weit mepiog
BIAOYBAETBCA MPOLEC POCTY KBami(ikallii, MpaliBHUK MPOCYBAETHCS CIYKOOBOIO
apabunoro. Hakomuuyerbes Oararmii IpakTHYHWE JOCBid, 3pocTae morpeda B
CaMO3aTBEPIAKEHH], JOCATHEHH1 OLIBII BUCOKOIO CTATYCY 1 I O1IBII0T HE3AIEKHOCTI,
MOYHHAETECA COMOBHPAKECHHS MpaLiBHUKA K 0cOOHCTOCTI. B Heil mepioa 3Ha4YHO
MEHIIIE YBard NpHAUTAETHCS 3a0BOJIEHHIO NOTped B Oe3mell, 3yCHIsA MpalliBHUKA
30CEPEHKYIOTbCA HA NMHUTAHHAX, IO CTOCYHOTBCA PO3MIPIB OIUIATH Mpali Ta CTaHy
300poB’a. Etam 30epekeHHs XapaKTepU3yeThCs AIAMH IO 3aKPIINICHHIO AOCATHYTHX
Pe3yNbTaTIB 1 TpHUBace BiA 45 10 60 pokie. HacTynae nmik BROCKOHANEHHS KBam(Pikai 1
BiZOyBaeTbCA il MIABHIUEHHS B PE3YNbTaTI aKTMBHOI AIAIBHOCTI 1 CNELIAJIBHOTO
HapuaHHs. [lpaumiBHuk 3aiikaBneHuii mepenatd cBoi 3HaHHA Mosonl. lledl mepion
XapaKTePU3y€EThCA TBOPUHM COMOBHPOKCHHAM, MOAUIHBHI MiAHOM HA HOBI CITY:KOOBI
cxoauHKH. JIIonuHa Aocarac BEpIIHH HE3AIEKHOCTL 1 CAMOBHPAXKEHHS. 3 ABIAETHCS
3aciIy’KeHa yBara Ao cebe, 10 OTOUYIOUHX, AOCATHYBILUM CBOTO MOJIOJKEHHS YECHOIO
npaueko, i A0 cede 31 CTOpoHN oTouyuuX. Xo4ya 0araro noTped MmpailiBHUKA B 1€

NEPIo 3aA0BOJIEH1,HOTO IPOOOBKYE LIKABUTH PIBEHB OIJIATH PAalli, IPOABISETHCS BCE
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OUIBIIMN IHTEPEC A0 IHINUX JDKEPEN A0XOAY (HAmpHKIaA, y4acTh B MPUOYTKaX,
KamiTaJli CBO€i Ta IHIIMX OpraHizalliii, KymiBig akiiii, oOiramiii).

Etan 3aBepineHns Tpusac Big 60 o 65 pokie. [IpawiBHHK MOYMHAE TOTYBATHCS 10
BUXOJAy Ha MEHCIlo. B nell mepioa HAayTe akTHBHI MOMIYKH AOCTOHHOI 3aMiHHM Ta
HABYaHHA KaHIWJaTa Ha mocaay, IO 3BUIBHAETBCA. Xoua [ed mepioa
XapaKTePU3yEThCA KPU30K Kap €p (MpalliBHUK OTPUMYE MEHIIE 3aJOBOJICHHS B[
poOOTH Ta BIJYYBAaE CTaH TMCHXIYHOrO Ta (Pi3IONOTIYHOIO AUCKOMQOPTY),
CaMOBHPaKECHHS Ta MoBara o cede Ta O0 1HMX MoAIOHUX 13 HOTO OTOYEHHS JTIIOAAM
JOCATAKTh HAMBUINOI TOUKH 32 BECh MEPIO Kap €pH.

Jlexmis 3.
CyTHICTB, 3MICT TA HAMPAMKH HAYKOBOI opraHizauii npaui

Ilan aexyii
3.1. CyTHiCTb, 3Ha4YEHHS Ta 3aBAAHHS HAYKOBOI Oprasisarii mparti.
3.2. JlIokyMeHTYBaHH B ynpaBaiHchkii AismbHOCTL (HOIT).

Jlireparypa: 1 ¢. 50-62.

3.1. CyTHiCTb, 3HAYCHHSI TA 3aBJAHHSA HAYKOBO1 Opramizauii npami.

IcHy10TH ABa OCHOBHI MigXO4d A0 opraHizauii npaui. Ilepmmii — pagsHCBKHI,
nocrpaasacbkuil HOIL JIpyruil — aMepUKaHCBKUH, €BPONECHCHKUN — METOM « AJIBITHY,
motox 60:40.

[epmmii miaxin - HOI - me BH3HA4YeHHA Oyno YTOYHEHE 1 JOMOBHEHE Ha
Beecorosniii Hapaai 3 opradizaunli npami y 1967 poui (3adikcoBaHe y ACpPKaBHOMY
cranfapti: «HaykoBa opraHi3auid mpaii — [i¢ Taka ii oprasizaiig, ska 0a3yeTbes Ha
OOCATHCHHAX HAYKH Ta TMEPEJOBOMY AOCBIZI, CHCTEMATMYHO BIPOBALKYBAHHX Y
BUPOOHMLTBO, 1O JO3BOJISE HAMKpaluM CIOCOOOM MOCAHATH TEXHIKY 1 MOACH y
€MHOMY BHPOOHHYOMY TNpOLEC], 3a0e3neuye HalOUIbI €(PEKTHBHE BHKOPUCTAHHS
MaTepianbHUX 1 TPYAOBHX peCypciB, Oe3nepepBHE MABULICHHA MPOAYKTHBHOCTI ITpAaLli,
crnpuse 30€PEXEHHIO 310POB’ S IFOAUHH 1 TOCTYNOBOMY NMEPETBOPEHHIO Mpalll B MEPILY
HUTTEBY MOoTpedy moauHu» (Opranu3auus Tpyga. OCHOBHBIC MOHSATHS, TEPMHHBI,
onpeaenenus. ['OCT 19005-74. — M.: 3n-Bo crangapTos, 1974).

Opraizanis BIacHOTO po00Yoro JHA [MOBHHHA BIOMOBIOATH OCHOBHOMY
npuHUMMY: «Pob0oTa Mae mianopsAKOBYBaTUCA MEH1, 4 HE HABIAKWY.
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< 3ae3anns HaykoBoi opramizamil npan>

Jlo exonomiunux 3aoad
HOII nanexars:

— ! i o TTiIBULICHHSI
Exonomiuni Couiaavui Heuxopizionoziuni . .
5 s MPOAYKTUBHOCTI Npalli,
[lpamenms Bceliarnuit po3BHTOK 3aDeamedeERA YMOB 117 CKOHOMIA 2KHMBO1 IIpatll,
TPOAYKTHBHOCT! TIpa TIOTHHH B TIpOTeci mpaiti 30epeKeHEA 310POE 4 B 10 BUTPAYAETHCSA TPH
nporect mpan .
S BUKOHAHHI  TPY/JOBHX
Edexrire puxopCTaiig BHXOBaHHA CBLIOMOTO orepattii;
o CTaBIEREA 0 Hpal Crifixa npaneszarsicrs « HAWOIIBII edeKTHBHE
i BUKOPUCTAHHS
BixopHcTaiis PosBHTOK TBOpH0] MatepialbHUX i
TIPOTPECHBHEX METOTIS 1 THIRIATHEY . R
TIPHEHOMIE TpauL, TTonermerrs mpamt TPYyAOBHUX PECYPCIB,
 CKOpOeHHA a00 M0BHA e BUKOPHUCTaHHSA
TMKB{TAN14 BHTPAT POGOTOT0 [TiTEHmeRHRS OCRITHEOTO - : - 101
Hacy piBEA i 7i1080i kBaTidixamii | | TYUBHIICHER SMICTOBROCTE HaHOL1 I)[.]I
TEPCOHATY 1 IPHEA0THEOCT! [Ipamt NPOrpeCuBHUX MCTOI1B
Creopesn| CIPHATIHERX 1 [[pHﬁOMiB npam i
s o 1 Tieaopcea oais CKOpOUeHHs1 a00 MOBHA
T o | JIKB1AALLS BUTpAT
Hop\yBasES mpari poboYoro yacy;

o CTBOPEHHS
CHPUSTIMBUX YMOB MpaLl;

o TIJIBUIICHHS PIBHS HOPMYBAHHs Tpaili.

Coyianvni 3aoaqi HOIT - ne BceO14YHUI PO3BUTOK JIIOAMHHU B IIPOLIEC] ITpaLli, BAXOBAHHS
CBIJIOMOTO BIJIHOLIEHHS [0 TMpaili, PO3BHUTOK TBOPYOiI IHII[IATABH, ITIABUILICHHS
OCBITHBOTO PiBHs 1 AUIOBOI KBai(ikamii KaapiB 1 NEPEeTBOPEHHs Mpali B MepLly
JKUTTEBY MOTPEOy.

Icuxogpizionocisnumu 3aoavamu HOII € 3a0e3ne4eHHs yMOB 1jisi 30€pEXKEHHS B
nmpoLeci mpaii 3A0pOoB's, CTIMKOI Mpale3gaTHOCTI JIFOJMHKU, TOJETIIEHHS TMpalli,
M1IBULIEHHS HOr0 3MICTOBHOCTI 1 NPUBAOIUBOCTI.

ExonomiuHi, ncuxogizionoriyti i comianbHi 3aaa4i HOIT TicHO moB's3aH1 MK C00010.
BripoBa/ukeHHsT HAYKOBOI OpraHizatlii rmpaui jae Haiikpamumil pe3yabTar TIIbKH TOJl,
KOJIM 1i 3aCTOCYBAaHHSI HOCUTH KOMIUIEKCHMH XapakTep MO BCbOMY MiANPHEMCTBY
3arajioM.

OcHoBHUMU 3A0AYAMU HAYKOBOT opeaHizayil npayi e:

o TMIJBMIIECHHS TPOAYKTUBHOCTI Mpalli, 3pOCTaHHS OCBITHBOTO 1 KYJbTYPHOTO
piBHsl pOOITHUKIB, BUKOPUCTAHHS B OpraHizalii npaui HayKOBUX IOCSITHEHb 1
MEPEAOBOTO JOCBIAY;

e TOJIMIIEHHS YMOB Ipaut;

o BceOIUHMI OONIK 1 KOHTPOJb 3a MIpO Mpaili, MarepiaabHEe CTUMYJIFOBAHHS
NpaLiBHUKIB;

« TpaBUJIBHUI MIAOIP KaApiB, BAXOBAHHS BIAMOBIAAILHOCTI, AUCLMIIIIHA TTpalli;
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¢ PO3BHUTOK TBOPYOI aKTHBHOCTI pOOITHHKIB, 3aJlyY€HH iX 10 poOOTH B 00nacTi
HOIL

Jid yAOCKOHANCHHA Oprafisauli ynpapJIHCBKOI IMpani HeoOX1AHO MPOBOAMTH

aHaJIi3 BUTPAT poOOYOro 4acy 3a JAOTMOMOrol (BHOIp METOAY 3aleKHUTh BL 3a1ad 1 ixX
MacTadiB):

1. NOPIBHAHHA (PAaKTUYHMX BHUTpaT Yacy MO KOXHOMY BHAY poOIT 3

HOpMaTUBaMH (TIpoTe Ha Garato YNpapiHCBKHX POOIT HOPMATHBH BIACYTHI, TOMY

JOLIJIBHO 3aCTOCOBYBATH 1HIOI METOIMN ),

2. METOAY TOPIBHAHHA (PAKTHMYHHMX BHUTPAT 4Yacy AAHOrO MEHEKepa 13
CepeaHIMM BUTPATAMM Yacy 1HIOHX MECHEIKEPIB TOTO XK PIBHSA,
3. XPOHOMETPAXY - CHOCTEPEKEHHS | BUMIPIOBAHHS BUTPAT po0OYOro vacy

Ha 3OIACHECHHA OKPEMHUX €IEMEHTIB omnepalii, o MOBTOPIOEThCA, ado ii 3aranoM ajs
aHaJIi3y MPHUITOMIB Tpalli, pO3pOOKH HOPMATHBIB A00 BU3HAYEHHS IPUYUH BIIXUJICHHS
Big HOpM. [IcMxonoriyHoO BiH HEMPUEMHMIA )1 MPALIBHUKA, ajle TPac AYyXKE BAIIIUBY
POJIb B CIIpaBl HAYKOBOi OpraHizallii mpaili, 30KpeMa, YIpaBIiHCbkoi. X POHOMETpaK
BUKOPHCTOBYETBCA, AKILO ONEpaLiii Ay»e KOPOTKOYaCHI (HaNpUKJIaa, KOHBEPTYBAHHA ),
HEOOXIHO BHUBYMTH OKPEMI iX E€IEMEHTH, 110 MOBTOPOKOTHCS, BAXKJIUBL B AaHUMH
MOMEHT; BPaXyBaTH yCi BUTPATH Yacy Ha onepauiro. Bin moxke OyTH:

« O€3MepepPBHUM,

» BUOIPKOBHUM (I OKPEMHX €IIEMEHTIB OMEPaLIiid ),

o UHUKJIOBAM  (3aCTOCOBYETBbCA MMPH  CIHOCTEPEKEHHI 32  HAWKOPOTIIMMH
€JIEMEHTAMU NIIAIXOM 00'€AHAHHA iX B TPYIH Y PI3HUX KOMOIHAIIAX ).

[Ipu miAroToBLi 40 XPOHOMETPAXKY OTepallilo, o A0CTIIKY€EThCA, OAUTIIOTh Ha
€IEMEHTH - KOMIUIEKCH MpPHUHOMIB, Ali, PyXH 1 BCTAHOBMIOWTH IX MEXI, IO
BHU3HAYAIOTECA (PIKCAKHUMH TOYKAMM - PI3KO BHPAOKCHMMHM MOMEHTAMM TIOYATKY 1
3aKIHYCHHs, BH3HAYAKTh HEOOXIAHY KLUIBKICT CHOCTEpeXeHb. CIOCTEPEKEHHA
(PIKCYIOTBCA HA CIIELIAIBHOMY CTIOCTEPESHUIHBOMY JIMCTI. IToTiM gaHi oOpoOIsioThes,
BUKTIOYAKOTECA JAC(EKTHI BUMIPH 1| BH3HAYAETHCA CEPEAHS TPHUBAIICTH KOXHOTO
€JIEMEHTY OMeparii.

besnocepeaHiM 00'€KTOM XPOHOMETPAKY € ONEpaTHBHUII a00 MIATOTOBYO-
3AKMIOYHHI 49aCc Ha MAIOHHHO-PYYHHX podotax. Y pe3ynbsrari MOKHaA 3poOMTH
PO3paxyHOK CepeHbOi TpuBaANoCTI Tiei a0 1HIIoi onepaitii (Tcp.om. ) 3a popmyoro:

Tpusaricmy ycix onepayii

Tepon. =
Kixvxicms onepayiis

3HaHHS CEpPeAHBOI TPUBAJIOCTI omepalii 1 ii OKpeMHX €IEMCHTIB AOToMarae
yAOCKOHAIINTH ii CTPYKTYpPY, ONTHMI3yBaTH BUTPATH Yacy.

4 METOJY CHPOIICHHX CIOCTEPEXKEHb (mepeadavac BHUKOPHCTAHHA
3BUYAHHOIO rOAMHHUKA),
5. ¢oTorpadii pododoro uyacy (PPU) 3acTOCOBYETHCA AN BCTAHOBJICHHS

CTPYKTYpH HOTO BHUTPAT MPOTATOM POOOYOro AHA MEHEMKEpa (BUKOPUCTOBYETHCA,
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AKIIO BIAXWICHHS BUTPAT 4acCy BiJ CEPEAHBOI BEIMYMHHU MepeBUIYOTH 10% 1 Tpeda
3'ICOBYBATH X NPUYHHM).
Ha ocHoBi gaHux ¢otorpadii poboyoro gacy (B XBHIHHAX) MOKHA OTPUMATH
AEKUIbKA KOPUCHUX TIOKA3HUKIB, 30KPEMa;

1. Koedimient Bukopuctanas pododoro aus (Ks.p.a):

H3+0II+OM+BOI (y xsurunrax)
Kep.d. = ;
Tpusaaicme pobovozo Oust (Y XeuauHax )

Je: T13 - miaroToBuo-3akaYHEN yac;

OI1 - onepaTuBHHH Yac,

OM - yac 00cmyroByBaHHs poOOYOTO MICIIA,

BOIT - HopMaTHBHHI1 Yac Ha BIAMOYHHOK 1 OCOOHCTI MOTPEOH.

2. Koedinient Brpar pododoro yacy 3 BUHM npaniBHuka (KB.p.4. ).

IOIT - BOIT (y xeuaunax)

Kepy. = Y
Tpuaanicms poGovozo O (y xeurunax )

ae [1I1 - mepepBy, 10 3aneKaThk Big MPaLiBHAKA.
3. KoediuieHTt BTpaT pododoro yacy, Mo He 3aneskarh BiJ mpauiBHuka (Ke.p.4.):

ITH (y xauaunax)
Kepy. = ,
Tpusaricme pobonoeo ous (y xeusunax )

ae [TH - prpatu poOouoro wacy, [0 HE 3ajexarb BlA npauiBHuka. Ha oCHOBI
JaHUX TIOKA3HUKIB MOKHA BU3HAYUTH:

4. Koe}imieHT MOXJIMBOTO MIJBHILEHHS MPOAYKTHBHOCTI TMpalll 3a PaxyHOK
yCyHeHHs BTpat 4yacy Kn.n.n.:

I-BOII+ITH

Knnan.=
oiIr

Hpyruii miaxia - : Meton «60:40», MeTon «Anbnu»._J1o HAlOUIBII BasKIHBHX
TIPUHLMIIIB 1 TPABWJI TUIAHYBAHHS Yacy BapTO BIAHECTH HACTYIIHI:

— OCHOBHE CIHIBBIIHONIEHHS “60:40” — nnanyeatu BapTo 60% CBOro 4acy, ToMy
110 3aBKAH BUHUKAIOTE CTIPABH, Ki BayKKO NepeadaunTH 3a34aneriap,

— aHa/i3 BUJIB IISUTBHOCTI 1 BUTPATH Yacy — AOKYMEHTYBaHHA 1 IEPEBIPKa TOTO,
AK (PAKTHYHO BUTPAYAETHCA Yac,

— CKJIAJAHHA 3araJIbHOrO CIMCKY YCIX 3aJad Ha MaiOyTHIH MJIaHOBMH nepiod 3
NOJaHHAM HEBUKOHAHMX 3a/Ja4 NMONEPEHBOr0 NEpioay;

— PEryJAPHICTD — CHCTEMHICTD — MOCTI JOBHICTE — JOBEACHHS CITPABH A0 KIHIIA,
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— peaniCTHYHE MJIAHYBaHHSA — TJIAHYBATH CTUTBKH 3a/1a4, CKUTBKH PealbHO MOYKHA
BUKOHATH,

— LITECPAMOBAHICTE — IUIAHH CKJIAJAIOTECA HE AJIS MMONICTIICHHS JKUTTA, a [
JNOCATHEHHS METH,

— 3aNOBHEHHA 4YaCOBMX BTpAT — HE3aIUIAHOBAHI BUTPATH 4acy 3allOBHIOBATH
HEraifHo, y TOH K€ ICHB,

— MEPEHOC HE3POOJCHOr0o — HEBMKOHAHI 3a4a4l BKIIIOYATH B IUIAH HACTYITHOTO
nepioay;

— (ikcaris pe3ynasTaTiB, a HE A — y (GOpMyaApL 3aMUCYBaTH Pe3yJbTaTH,
JOCATHEHHS, LI, KITBKICHI 1 IKICHI XapaKTEPHUCTHKH,

— BCTAHOBJICHHS YaCOBUX HOPM — BIIBOJUTH Ha BCI 3a/1a4l CTUIBKH 4acCy, CKUTBKU
B JIMCHOCTI HEOOXIAHO,

— TEpPMIHH BHUKOHAaHHA — BCTAHOBIIOBATH TOYHI TEPMIHUM /I BCIX BH/IB
JISUTBHOCTI

— BCTAQHOBJIGHHSA TIPIOPUTETIB (CTYNEHs BaKJIMBOCTI) — TOUHO BH3HAYMTH, AKIif
CIIPaBI AKWii MPIOPHTET HAJACTHCA,

— PATYBaHHs BIA TMOCHINIHOCTI — BIAPI3HATH BAXIHBE BIA CIIIIHOTO. CaMe
TEpMiHOBA (CIILIHA) CIIPaBa HE 3aBkAu OyBac HAHBAKIIMBIMIOK, OAHAK caMe CITIMIHI i
“HEeBLAKJIA/HI" CIpaBH 3aiiMalOTh BEMHKY YaCTHHY POOOYOTO Hacy,

— JENEryBaHHA CIpPaB — BU3HAYMTH BIApa3y, AKi CIOPaBH BAPTO BHKOHYBATH
0COOHCTO, a AKI MOJKHA [IEPeaOpyYaTH,

— MIOBTOPHUI1 ornan — nepepolKka — CHCTEMATUYHA NEPEBIPKA IIAHY 1IOAO MOBHOT
peaizarnli HaMi9€HOr0 1 KOPUI'yBaHHS IUIAHIB,

— 4acoBl OJOKH 1 CHOOKIHHI TOAMHHU — pe3epBYBATH TpUBall Oe3yMHUHHI NEPLOIU
qyacy I BEIMKUX 3a7a4 | OLTbI0 KOPOTKI MPOMIKKH U ACKUIBKOX APIOHUX CITPaB;

— pyTHHHA po0oTa — IUIAHYBATH Yac Ul YMTAHHS 3BITIB 1 IHIIOI 00OB’A3KOBOi
HETBOPUOi pobOTH,

— aNIBTEPHATHBH — TUTAHYIOUM POOOTY, MaM’ ATaTH, [0 3aBXIU € IHIINH NUIIX YK
pPIICHHS, — PO3MAITHICTE — YEPryBaHHA BHKOHAHHA OOBTOCTPOKOBHX |
KOPOTKOCTPOKOBHX TIJIAHIB;

— Y3rOHKEHHA BIACHUX IUIAHIB 13 IVIAHAMM 3aCTYTIHUKIB 1 TOMIYHHUKIB,

— IUCHMOBA (popMa — yC1 TUIaHU (IKCYIOTHCS B CELIANBHUX (POpMYJIpax.
[InanyBanHsa poGoYoro JHd METoaoM «Auabmny. Ilnan podoTn Ha AeHb OyAYETHCS Ha
OCHOBI THJKHEBOTO IU1aHy poOOTH. BiH € 0CTaHHIM 1 HAOUIBII BAXKIIMBUM CTYIIEHEM B
CHCTEMI ITAHYBAHHA 4acy. 3ampOMOHOBAaHWH 10 MPAKTHYHOIO 3aCTOCYBAHHSA METON
“Anenu’ po3poOiieHH HiMEUbKMMH (axiBuAMH. BiH AOCHTH MPOCTHH, 3pYUHMIA,
BUMAra€ Manao 4acy:. HICIA HETPUBANOi MPAaKTUKH CKIAJaHHs IUIaHY Ha MaiOyTHIi
poGounii aenp 3afiMac 10-15 xpunuH. CKIagaHHA WOACHHOTO IJIAHY MICTHUTD I ATh
€TaliB. CKNAJaHHA 3aBJaHb, OLIHKA TPHUBAIOCTI, PE3CPBYBAHHS 4acy, NPHHHATTA
pIlICHb 1IOAO MPIOPUTETIB, CKOPOUYEHb 1 MEPEAOPYYCHB, KOHTPOIb 1 MEPEHECEHHS
HE3POOIIEHOTO.
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CxnananHs 3apaaHb. [1louMHATH BapTO 31 CKIAJAHHA CNUCKY BCHOTO, 10 Tpeda
3po0UTH 3aBTpa: — 3aadi MICAYHOTO 1 THXKHEBOrO IUIAHIB, — 3ajayl, HE BHKOHAHI
ChOTrOOHI; — JOAATKOBI CHpaBW (11O BUHUKIK 11034 IUIAHAMH), — 3a4a4l, TePMIiHH
BUKOHAHHSA SIKMX MHHAIOTH 3aBTpa;, — 3aJadl, MPOMDKHI TEPMIHU BHKOHAHHS SIKHX
HEOOX1OHO BUTPUMATH, — NIEPIOJNYHO BUHUKAIOYI 3a0adi. BapTo HaMaratucs CKiacTu
CIHCOK 3a7a4 TaK, N[00 y MepIly 4epry po3NOAUIUTH iX 3a MPIOPUTETAMH, TPUBAICTIO
BUKOHAHHS, MOYKITHBOCTAMH 3a0€3NEUHTH iXHE BUKOHAHHS HAWOIIBII paliOHAJIbHUM
crocobom  (tenedoH, ONTUMANBHHA MapUIPyT PyXy, MOXKIMBICTH CIOTYYEHHS
omepailiif). [1pu ckagaHHl CIIHCKY pEKOMEHAYE€THCSI MAKCHMANIBHO BUKOPHCTOBYBATH
YMOBHI 3HAKH 1 CKOPOYECHHS.

[Tpu cknamanHi podouux rpagikiB HEOOX1IHO BPaXOBYBaTH HACTYTIHE!

- po6oTa npu ABO3MIHHOMY PE)KMMI TIOBMHHA TIOYMHATUCA HE paHIiLIe 6-1 TOOMHU
(mepiiia 3MiHA), a 3aKIHIYBATHCA HE Mi3HIIIE 24 32 MICIIEBHM YacoM (JIpyra 3MiHa),

- TPUBAJICTD LIOACHHOTO BIATIOYMHKY Ma€ OyTH HE MEHILE NOABIHOI TPHBATIOCTI
yacy poOoTH, N0 mepeaypaia BiAMOYMHKY. Il{oneHHMi BIAMOYMHOK (NMpH 3MIiHHIN
poGOTI) MEHILIOI TPUBAIOCTI AOTYCKAECTHCA TUIBKH AK BUHATOK, alieé B Oy Ab-AKOMY pasi
BIH HE MOBHHEH OyTH MEHIIE 8 rO/NH;

- Ha 3MIHHHX po0OTaxX MpH HEPIBHIH TPHUBAIOCTI IIOTHXXHEBOIO BiAMOYHHKY
OUIBIN TPUBANHI BIAMOYHMHOK NOLUTBHO HAJABATH MEPE] HIYHOK 3MIHOK YU OJpas3y
TCIIA HEf,

- yac poOOTH 1 BIATIOYHHKY MAaKOTh YEPTyBaTUCA PETYIAPHO ¥ PIBHOMIPHO; °
rpadik BUXOAY Ha poOOTYy Ma€ CTBOPIOBATH YMOBH /I HAHOUIBII KOPHUCHOTO
(AOLITBHOI0) BAKOPUCTAHHA HEPOOOUIOro vacy,

- rpadiKd 3MIHHOCTI, B AKMX TPHBAJICTh POOOYMX 3MIH I BIANOYMHKY MA€
BiIXIJICHHA Bl HOPMAJIBHOI, MAlOTh MepeadadaT B Mexax pododoro Micsus HaaaHHS
JAOAATKOBHX JHIB BIATIOYHHKY i BLATIPALFOBAHHS,

- OpU JBO- 1 TPU3MIHHUX poOoTax MEpexoau 3 OAHIEI 3MIHM B IHILY MAalOTh
BIAOYBATHCA HE YACTIILE HDK Yepe3 5—O6 AHIB. PiuHuil pexxum npaiti # BIAMOYHHKY Mae
nepeadayaTy palioHANBHE YepryBaHHsA PoOOTH 3 NEPIOJaMH TPUBAJIOTO BIAMOYHHKY
IIIIXOM HaJaHHA KOKHOMY MpPAIlIBHUKY YEProBOi BIANYCTKH, TPUBAMICT 1 MOPAAOK
BHKOPHUCTAHHSA AKOI PErIAMEHTY€ETHCS 3aKOHOAABCTBOM.

3.2./IoKyMeHTYBAaHHS B YIPABJIHCHKIH TISLIBHOCTI

JOKyMEHTAL4 - 1€ CYKYTNHICTh OJHOPIAHUX 32 (PyHKLIIOHAJILHUM NMPU3HAYCHHAM
i B3a€MOIIOB’ I3aHUX JOKYMEHTIB.

Jna oOpMIEHHA OpraHi3aliifHO-PO3MOPAAYUX JOKYMEHTIB BHKOPHUCTOBYKOThH
creniaibHi OaHKH.

Brnank - ne cranmapTHUil apKyll manepy 3 BIATBOPEHOK HA HBOMY NMOCTIHHOKO
indopManicro i MicueM s 3MIHHOI IHOpMaIii.

BinbOricTh opraizaniifHO-pO3MOPATIUX AOKYMEHTIB O0OPMIIOIOTE Ha OJIaHKaX.

Ha 4yucTnx apkyliax manepy MO)KHA CKIagaTH APYTOPSAHI AOKYMEHTH, AKI HE
BUXOAATH 33 MEXI MAMPHEMCTBA.
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3acToCcyBaHHs OJaHKIB MPUCKOPOE (MIKCYBaHHA 1 COpHiHATTA i1HpOpMAaLli,
CKOpOYYE TPYAOMICTKICTH POOIT 3 JOKYMEHTYBAaHHsS, CTBOPEKE YMOBH JUIA
BUKOPHCTAHHA TEXHIYHUX 3ac00iB 00pOOKH JOKYMEHTIB, MABHILYE KyJIbTYPY poOOTH
3 HUMH.

Brcoka e(eKTHBHICTD Ipaml 3A¢OITbIIOro 3aleXUTh Bid TOTO, YH BIANOBIOAE
BUKOHYBaHAa pPo00Ta I1HAMBIAYATBHUM NCHXO(I3IOMOrIYHHM  XapaKTEPHUCTHKAM,
BJIACTUBOCTAM IPALIIBHUKIB, iX 3010HOCTAM Ta CXWIBHOCTSM.

BHSBICHHSA Ta MNpPaBUIbHA OLIHKA 1HOWBIAYAIBHHX OCOOIMBOCTEH JIIOAHHH
J03BOJIS€ OUTBIN OOTPYHTOBAHO BH3HAUUTH TY AUISHKY poOOTH, Ha SKiif BOHA 3MOXKE
JOCATTH HAHOUIBIINX YCMiXiB. BUPIMICHHIO LBOTO 3aBIAHHA CIPHAE MPo¢ecioHaNTbHA
Opl€HTAILIS.

[Tig mpodeciitHo OpIEHTALIEI0 PO3YMIKOTh CUCTEMY HAYKOBO OOIPYHTOBAHMX
3aXOMdIB, O[O0 3a0€3MeuyOTh CBIAOMHH BHOIP KOXKHOK JIIOJHUHOK MEBHOTO BUAY
TPYAOBOI IIAJIBHOCTI, @ TAKOXK CBOEYACHE 3aYUCHHA OO0 PI3HHX raly3edl HapOOHOTO
rOCIOAAPCTBA, PI3HHUX MIATIPHEMCTB 1 OpraHizaliii BiANOBIAHUX MpAIIBHHUKIB, iX
paLliOHATTBHY  PO3CTAaHOBKY #  e(eKTMBHE BHKOPHCTAHHA 3  YpaxyBaHHAM
IHIUBI Ty AJIbHUX BJIACTHBOCTEIA.

["onoBHi HanpsiME podopieHTalIiHOT poGOTH:

npodindopmarnis;

npodmnponaranaa;

NPOPKOHCYIbTALIIA,

npopaodip (BLAOIP).
[Ipodindopmanis — Ue WHPOKE O3HAHOMIICHHS HACEJICHHS, CTABIICHHS B MEPIIY
Yepry MOJIOAL, 3 ICHYFOUUMH TNpodeciaMu, iX 3MICTOM, 3HAUYIMICTE) B PUHKOBHX
YMOBaX rocnogaploBaHHA.

[Tpodmponarannga — LIIIBHO NMOB’A3aHA 3 NMPOQIHPOPMALUEID 1 MaE 3a METY
(opMyBaHHs Y MOJIOA1 Ta TAMYACOBO O0€3pOOITHHX MIOACH O3UTUBHOIO CTABICHHS A0
npail TMEBHHX BHIB, BHUXOJAAYH 3 NOTPeO MLANPHEMCTB, 30KpeMa poO3’sICHEHHS
MPECTIKHOCTI pobounx npodeciii, BUXOBaHHS TOBAru 10 BCIX 0€3 BHHATKY npodeciii.
[TpodxoHcyneTais. [i 3aB1aHHs MoArae B TOMy, OO M/ OTPUMAHHS YBIEHHS PO
npodecii, ZOMOMOTTH JIIOAUHI BHOpATH PiA TPYOOBOI AIsUIBHOCTI 3 ypaxyBaHHAM ii
OakaHb, 3aMUTIB, aMOIIi}1, 1HIUBI IyanbHUX MOXKITHBOCTEH, a TAKOXK MOTPeO HAPOAHOTO
rocrnogapcTea B Kaapax, MOPaauTH, A€ | K MOYKHA OTPUMATH BIAMOBIAHY MiATOTOBKY
(HaBYaHHA ).

[MpodaoGip (BiAOGIP) NOKNMKAHWUE BH3HAUNUTH KoJio Tpodeciii, HaliGbI
NPUHHATHUX JJIA IEBHOI 0COOH, AOTIOMOITH ifi miaioparu npodecito 3 ypaxyBaHHM ii
NCUXO(I3IONOrIYHNX Ta OCOOMCTICHUX JAaHUX, BCTAHOBNEHHX OO €KTHBHO 3a
JOIMOMOIOI0 HAyKOBO OOIpyHTOBaHHX MeToauK. Ilpu wpomy Tpeba po3pi3HATH
TOTOBHICTB 1 MPUAATHICTE. [IpodeciiiHa TOTOBHICTE BU3HAYAETECA BUXOAAYH 3 PIBHSA
OCBITH, OOCBIAY Ta MiArOTOBKHA MaiOyTHBOTO BHKOHaBLA. [Ipodeciiina mpuaaTHICTh
BCTAHOBJIIOETHCA 3 ypaxyBaHHSAM  CTYMEHS  BUANOBLAHOCTI  IHAMBLAYAJIBHUX

NCHX0(}i31010rYHNX JAHHX NEBHOT 0COOH KOHKPETHOMY BHAI JiSJIBHOCTI.
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Ha BiaMiHy Bix npodkoHcymbTamii, mpodgaodip (BiaSIp) € cHemiaabHO
OpraHi30BaHUM JOCTI/DKCHHM, K€ Oa3ye€ThCd Ha YITKHUX AKICHUX Ta KUIBKICHHUX
OLIIHKAX 3a JOTIOMOTOI0 PAaH)KOBAaHMX MIKAJ, 110 JO3BOJAIOTE HE TUIBKM BHSBHTH, #
BUMIPATH IPUTAMaHHI JTFOHHI BIACTUBOCTI, 3 THM, 00 3iCTABUTH iX 3 HOPMaTHBaMH,
K1 BU3HAYAIOTE MPUIATHICTE 0COOM A0 maHoi npodecii.

JIns BUBYeHHS MPOdeCiiiHO BAKITUBUX AKOCTEH BUKOPUCTOBYIOTh TakKi METOTH:

- QHKCTHMIA,

- anaparypHHi,

- TECTOBHIA.

AHKCTHMH MeTOA Mojdrac y TOMYy, IO 3a JOMOMOIOI0 TEBHUM YHMHOM
cOpMYJILOBAHHUX Ta 3TPYNOBAHHUX MHTaHb OTPUMYIOTH IH(POPMAIIK IOJAO
npodeciitnux IHTEpeciB, 3A10HOCTEN Ta CXUITBHOCTEH IOANHH, IEAKNX ii crieuugpIyanX
BIIACTHBOCTEH. AHKETH MOXYTh OYTH CaMOOLIIHOYHUMU, AKILO BOHA CaMa A€ OLIHKY
CBOIX SKOCTEH, Ta 30BHIMIHBO OL[IHOYHUMH, AKIIO OLIHKY Ja€ OOCIIKYBAa4 HA OCHOBI
y3aranbHEHHS [AaHUX, OTPHUMAHUX B OCI0, AKI TPHBAIMH Yac CIOCTEPIraau 3a
JOCIIIKYBAaHHM. ATApaTyPHUANR METO MOJIArac y TOMY, IO OKpeMi NCHXOPI310I0T14HI
(paKTOpH BUABNAIOTE I OIIHIOKTE 32 TOTIOMOTOK) CTICLIAIHIX NPUIaiB Ta amapaTypH,
AK1 JOCTIIKYIOTE Ta IMITYIOTH T1 YM iHIOI TPy A0BI mpouecH. [lo-nepiue, ug amapatypa
BUABIIAEC HEOOXIMH1 A MEBHOI POOOTH AKOCTI, a MO-APYre, BUKOPHCTOBYETHCS SIK
TPEHAKEPH NPH HABYAHHI BIAMOBIAHIHA mpodecii.

TecToBnil MeToA BoMOAIE HAOOPOM TECTIB, SKI MPOMOHYIOTECA AOCTIIKYBAaHOMY,
B MPOLECI BUPIMICHHS SKUX BHABIAOTHCA T1 YHM IHIIL MCHXOQI3I0TOrIYHI IKOCTI Ta
0COOJIMBOCTI JTIOOUHH.

TecTn MoAUIATHCSA HA TaKl TPYIIH:

- TECTH BH3HAYCHHS 3I0HOCTEH Ta 3arajJlbHOr0 piBHS IHTEIEKTY, MPOCTOPOBOI
YABH, TOYHOCT] CIPHIHATTS, ICUXOMOTOPHUX 310HOCTEH;

- TECTH MEPEBIPKH 30py Ta CIyXY,

- O0COOMCTICHI TECTH /IS OLIHIOBAHHS TaKWX SKOCTEH, AK IMNYJIbCHUBHICTS,
AKTUBHICTB, M AMTPHEMIIUBICTD, CTPECOBHTPUBAIICTD, TACPCHKI AKOCTI, KOH(DIIKTHICTD,
NOYYTTA BIAMOBLAANBHOCTI, BPIBHOBAXKEHICTh, 00CPEXKHICTh, CXWIBHICTE A0 PU3HKY,
BIICBHEHICTD ¥ ¢001, OPHTIHANBHICTH MHCIICHHS, TOBAPHCHKICTE,

- TECTH, I10 BU3HAYAIOTH PIBEHb KBaMi(ikallii Ta mpodeciiiHl HaBuuku. BuxiagHum
MarepianoM Mg OpoBeAeHHs podoTH 3 mpodeciiiHoro pobopy (Biadopy) €
npodeciorpamu, AKi ABISAIOTE CO0010 ONHC MPOPeciitHo BAXKIIMBHX BJIACTHBOCTEH Ta
skocTell. BOHU CKNTafaroThes Ha BiAMOBLAHI Tpodecii Ha OCHOBI BCEOIYHOTO BUBYCHHS
NIEBHOTO TPYAOBOTO MPOLECY, MPOBEACHHA HEOOXIAHHX OOCHIIKCHb, OMWTYBAHHA
CaMUX IMPAIIBHUKIB, BAUKOPHCTAHHs JITEPATyPHHX Ta JOBLIKOBHX I HOPMATHBHHX
oKepen. Y HUX 00’€KTHBHI OCOOMMBOCTI MEBHOTO TPYIAOBOIO IMPOLIECY — TEXHIYHI,
TEXHOJIOTIYH], OpraHizaliiiHi BIIOOpakaloTeCA y (I310NOTIYHMX, MCHXIYHHX Ta
COLIIATBHO-TICHXOJIOTIYHUX TOKa3HuKaxX. [licnd BCTAHOBICHHA SKOCTEH, AKHM Mac
BIAMOBIAATH Oco0a Jid yCHIIIHOTO BUKOHAHHA poOOTH 3 AaHOi mpodecii, 3aBIaHHA

3BOAUTHCA A0 BHU3HAQUCHHA TOIOC, YU Biﬂ,HOBiﬂ,aG ,[[OCJ'[i,[[}KYBaﬂPIFI OHM AKOCTAM Ta
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NPUAHATTA PILIEHHS [OA0 MPHAATHOCTI HOTO BUKOHYBATH MEBHY poboTy abo mioao
NEPEBOAY Ha 1HILY

Jlexuis 4.
Po3noain Ta Koonepauisi ynpap/aiHCbKoT mpaui
Ilaan aexyii
4.1. Opranizaniga B3acMoali Sk GyHKIIA MCHEIKMEHTY. JeneryBanHsa NOBHOBAKECHb.
4.2. OCHOBHI BHAM Ta NPUHUMIKN Mpodecifino-kBamidikamiifHoro po3mnoaity Ta
KOOMepallii ynpaBniHCHKOI MpaLl.
4.3. HopMaTHBHI aKTH, AKi PEIVIAMEHTYIOTh OPraHi3anilio B3acMOAii 1 IOBHOBAYKEHb.
Jlireparypa: 1 c.66-116.

4.1. Opranizanisa B3acMoail Ak pyHKIisA MeHeKMEHTY. /lejleryBaHHs
NOBHOBAKEHb.

OpraHizamis (1K (yHKIIS YOPaBIiHHA) — L€ TPOLEC CTBOPEHHS CTPYKTYpHU
TiAMPHEMCTBA, WO AO3BOJISE MIOAAM €(heKTUBHO MPALFOBATH Pa30M IS JOCATHEHHS
NIOCTABJICHUX LEH.

IcHy€e nBa OCHOBHHX aCIIEKTH OPraHi3aliiHOTO IPOLECy:

1. Pozmoaun opraHizanii Ha MAPO3AUTH (B1AMOBIAHO 0 IUIEH 1 CTpaTteriii);

2. BCTaHOBNIEHHS CIIBBIOHOMICHHS TTIOBHOBAXKEHE, IO 3B’ A3Y€ BHINE KEPIBHHULTBO
3 OIMbll HWU3BKHMH PIBHAMH, KEPIBHMLTBO BCTAHOBIIOE  CIIBBIOHOLLICHHS
TIOBHOB&KEHB, 33 TOMOMOTO) ACTIETYBAHHSI.

OpraHizamis B3aeMoali — L€ MOPOLEC CTBOPCHHA CTPYKTYPH YNPABIiHHA
NIAMPUEMCTBOM, KA JA€E MOMJIMBICTH TNEPCOHANY 00 €IHATH CBOi 3yCHIA JUId
OOCATHCHHSA TICBHUX LILTICH.

Oprasizaiis gk (yHKIiS MEHEIKMEHTY MNepeadayae po3mOAUT 3aBAAHb MIXK
KEPIBHULTBOM MIANPUEMCTBA, OKPEMHMH Migpo3aiiaMu a0 mnpauiBHHKAMH 1
BCTAHOBJICHHs B3aeMOJIi MK HUMH. OpraHizanid 3ade3neuye e(peKTUBHY MISUTBHICTD
nignpueMcTBa. Lle nepeabdavyae ¢opmyBaHHsA CUCTEMHM YIIPABIIHHA Ta ii OpraHiB —
N1pO3/LUTIB anapaTy yNpaBIiHHA, BKIKYAIOUH PO3MOALT MDK HUMH (YHKIUM, npas 1
BiJMOBIJATBHOCTI, PALIIOHANIBHE CMIBBIAHOMICHHSA KEPYIOUOi 1 KEPOBAaHOI MIACHCTEM,
B3a€MO3B 30K MDK €JIEMEHTaMH Lli€i CHCTEMHU YIIPaBIiHHA, 00 €KTaMH yIPaBIiHHSA Ta
IHIIMMH cucTeMamy, ¢(PEKTHBHE BHKOPUCTAHHA YIIPABIIHCBKHX MPOLIECIB, pO3pOOKyY
pillicHb Ta iX BUKOHAHHSA, PCIVIAMEHTALIIO YIPABIIHCBKHAX pPOOIT — Mpoueayp
OMpalOBaHHs 1H({OpMaIlii, 3aCTOCYBAHHS 3aC001B OPTTEXHIKH,
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[OBHOBAKEHHA

Bugiisiiorb  aBa  OCHOBHHX
CJIEMEHTHU B Oprasizauii yrnpasJiHHs.

.7. e s UGl b j aut) AT b1 .
iniini DyHRuioHabHi (20wl H@pﬂ[I/IH L oprasisauis

— IepeaiTsea Desocepeibo 40 M- — ZeT€TVIOTCA MEHETXEPOM BHIIOTO PIEHA :
TTI0F0 { JATE 710 {HITHX TETIETTHX, YUpaBTIERS, SKHH KEPYE NCBHOR By:niticio ve- B3aeMOA1 Ta PO3nOALT
— JeleryBaHHY MANHAX [0BHOBAKEH HETANEHTY, MeHEIEEpY HEEHOTO PIBHS VIpas- MNOBHOBAKECHB llpyFHﬁ __=m H06y 0Ba

CTBOPIOE i€papxiio pIBHIB YIPABMIREN MLT- THHES, 001 Kepye AHATOTITHOM QYEKTIER ; oy
TIPEENCTEON; opraHisatiiHux CTPYKTYP
i ot e ynopaBiiHHs — mianpuemctBom.  Lli
K .
Pié. .1 B isisavia CIICMCHTH B3a.€MOHOB ..$I3aHl Ta
B VIpaBECeKIf METHOCT] B3a€MO3yMOBJIeHI. B iX OCHOBY
Heazysanns va mpusauil cmpox, Tumuacose denezysanra MoK aﬂ.CHO . Q)YHKHH anapary
G = ] ™ ! . i = YIpaB/JIHHA MAMPUEMCTBA.

neil kT nosusex OyTH 3AQIKCOBAMHI Y 10CAT0- | Y LBOMY BHNATKY MOKHA 0DMEAHTHCA PasoBHM ; :
81 {HCTPYKII 5K 000B 430K TpalliBHARA T0pYIERHAN praBn 1HCBKI (l)y HKIII1

peali3yroThCs MEPCOHATOM  (PipMH,
MiAMPUEMCTBA, OpraHizaitii, 3 yuciaa
SKOr0  CTBOPIOKOTBCS  BIIUIH,
ciyxOm, 010po, 11exu Ta POPMYETHCA
CTPYKTypa arnapary yIpasIiHHs.

CrpykTypa HOro — 1e ckian i
B3a€EMO3B’SI30K OPraHiB YIpPaBJIiHHS,
KiThKicrs, Tpamisams, 0 CKJAZalTh TMEBHY €IHICTh

S CTYTICHIB 1 JIAaHOK ynpasiiHHsa. BoHa
BIAMOBIIAE  TOMY  pEajbHOMY,
pPO34JIEHOBAHOMY  HA  YacTHHHU
€IMHOMY TMIPOLIECY YIPaBIIiHHS, SKUH MOXKE YAOCKOHATIOBATHCS HE3AJICHKHO BiJl TOTO,
pailioHaJIbHa UM HE pallioHaJbHA BCTAHOBJICHA CUCTEMA YIPaBJIiHHS OpraHi3aii€eto.

Cryneni anapary ynpaeiiHHsS BiOMBaIOTh CyOOpAMHALIIO, MOC/IIOBHICT
MIUIETJI0CTI OpraHiB 1 mepcoHany ynpasiiHHs. OpradizauiiHa noOyaoBa HOro €
MOX1ITHOK) 1 BU3HAYAETHCS BUPOOHUYOIO CTPYKTYPOIO, OpraHizauiiiHo nodyao0BOrO
MIANTPUEMCTBA, YACETBHICTIO anapaTy yrnpaBiaiHHs, HOro (PyHKLISIMA TOLIO.

OyHKUIi anapary ynpasjiHHsS — L€ 0COONMBHIA BUJ AISUIBHOCTI YIPaBJIIHCHKUX
MpaIiBHUKIB, sKI 3a0€3MeuylOTh BMKOHAHHS TOCTABICHUX TMEPEA KOJICKTUBOM
M1ANPUEMCTBA 3aB/aHb.

Opranizaiis B3aeMOjli Ta MOBHOBAKEHb TPYHTYETHCS HA B3aEMOBIJIHOCHMHAX
MOBHOB@KEHb, SIKI TOB’S3YIOTh BULII PIiBHI YIPaBIiHHS 3 HIKYMMHU 1 3a0€3MeUyI0Th
MOJKJIMBICTH PO3MOAUTY 1 KOOpAuHALii 3aBaaHb. [I0OBHOB&KEHHS — L€ OOMEKEHE
NpaBO BHKOPHUCTOBYBATH PECYpPCH OpraHizauii i CnpsMOBYBATH 3YCHIUIS ACAKUX ii
CriBpOOITHUKIB HA BUKOHAHHS [EBHUX 3aB/AHb.

Buainstore Tpu THNU WTA0IB: KOHCY16MAmMuGHut, 00C1y208yo4ut, 0coOucmuil.
OpHak Ha NPaKTULI HEMOYKIIMBO MTPOBECTH YITKY MEKY MK HUMU. Hanpukian, yacto
amapat BUKOHY€ K 0OCTyroByr04y, TaK | KOHCYJIbTaTuBHY QyHKIii. Tak, BiAALI KaapiB
B Opraizailii MO>ke BUCTYINATH B poJii K 00CIyroByKO4Oro amapara (Beae ocoOmcTi

Puc. 3.2. V0B J671eryBaHHA HOBKOBAKEHS

CIAAORTATIA,
KOTH CBOT
TN0BHOBAXEHER
KePIBHHK 0TPHMYE
Bi1 03HOrO
HA9ATBHEKA

I

00MexeRRS HOPME
KepoBaHOCTL, T06To
3aCTOCYBAHHA
peraavenTapis

EQeKTHERICTS MRIHENX
TIOEHOBIXEHE

TiIN0PAIKOBARI
JAHOMY KepiBHHKOBI
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CrpaBH CMIBPOOITHHUKIB), TaKk I B POJII KOHCYJIETATHBHOIO (MOCTaBNAE€ HEOOXIHI
KaJpu).

Kowncyavmamuernuit anapam. Moxxe DiATH B OpraHi3auii Ha MOCTiHHiA 0CHOBI ab0
TUMYacOBO, KOJIM 3ampoIlyIOThCS (paxiBIi B AKIACH ramys3l i KOHCYJbTAIlll
KEPIBHULITBA, MEHEMKEPIB, JIHIAHUX KepiBHUKIB. Hampukian, Taki KOHCYJbTaLii
MOXKYTe OyTd B oOnacTi mpaBa, HOBOI TEXHOJNOrii, Kpadihikamii Kaapis.
OOGcnyroByroumii amapar, To0TO Oprasisatis, Ma€ anapar, 10 Hagac€ MEeBHI IOCIYIH.
BoHH MOXYTh HAJaBaTUCA TaKOXK 1 KOHCYJITATUBHUM amapaTtoM (3MillyBaHHS
(yHKILIH).

Obcayeosyowuii anapaT MO)Ke NPaLIOBATH, HAMPUKIIAA, B 001acTi MapKETHHTY,
MaTePIaIbHO-TEXHIYHOTO OCHAIICHHA, (PIHAHCIB, TEXHONOTIYHHMX OMEpaliil TOIID.
Ocobuctuii amapaT — L¢ PI3HOBHA OOCIYTOBYIOUYOTO, KOJH KEPIBHMK HaiMae
cekpetaps abo nmoMiyHuka. OOO0B’3KH OCOOHCTOIO anapara MmoJIrarTh y TOMY, o0
BUKOHYBATH PO3NOPAMIHKEHHA KePiBHUKA. X04a BiH HE Ma€ (POPMANIBHUX TOBHOBAKCHD,
HOro WIEHH MOXYTh MAaTH BEIMKI MOBHOBaXEHHs (Brada). Hanmpukman, komramu
«¢insTpyBaHHs 1HGOPMALIT WICHH LBOr0 arnapaTa MOXKYTh KOHTPOJIIOBAaTH JOCTYIT A0
KEpIBHHKA, X04Ya B OpraHizailii BOHH HE MAKTh BETMKHUX MOBHOBAXKEHb. KO BOHU
3OIHCHIOITh SKICE Oii, TO nHe poOmThCAd 3a AOpPyuYeHHAM KepiBHMKA. [lTabHi
TIOBHOBXEHHS MOXYTh OYTH Iy>ke 00OMexkeH1 ((PaKTHYHO YHCTO KOHCYNBTaTHBHUMH )
ab0 TAKHMH 3araJlbHUMH, W00 MaibKe 3HHKAE PI3HULA MDK HUMH 1 JHHIHHEMH
o0oB’a3kamMu. PexoMmeHpaumifiHi noBHOBaKeHHA. KoM amapatHi TOBHOBa)KEHHS
3BOJATBCA [0 PEKOMEHAALUMHHUX, BBAXKACTBHCA, IO JiHIIHE KEpIBHHLTBO OyJe
3BEPTATUCSA 32 KOHCYNBTALIAMH JO KOHCYJIBTATHBHOTO amapara TUIBKH TOi, KOJIH
OyAayTe MOTPIOHI #Ooro 3HAHHA. Y LBOMY BHNAJKY KOHCYJIBTATUBHHMI amapar aac
pexkoMeHaamii 1 mopaau. Hanpuknan, Ha cydyacHMX MIANPHEMCTBAX ICHYE BIIALT
OpraHI3aliifHuX 1 MCHXOJOMIYHUX AOCTIDKEHb, A€ (paxiBLI-TICHXONOTH 3A1HCHIOKTh
PeKOMEHAALIHI TOBHOBOXKEHHA (v (opMi pexkoMeHJamiii moao MIpOoNo3nMii 3
NOMIMIIEHHS] MOPAIBHOTICHXONOTIYHOTO KIIIMATy B KOJEKTHBI, €PrOHOMIYHHX YMOB
npaui towo). O60B’A3k0BE y3romkeHHsA. OCKUTbKH 1ITA0HHH amapaT MOXKE€ MarH
CKNAJHOMIL B CIUJIKYBAHHI 3 JIIHIHHUM KEPIBHUIITBOM (IOBOJSYH CBOK) 3HAYUMICTH),
¢ipma 1HOAI PO3MMPIOE TOBHOBAKECHHA IUTAOHOTO amapara 0 OO0O0B’A3KOBHX
Y3rOJUKeHb 3 HUM SKUX-HEOYAb pinieHb. TOOTO AKINO Y3TOMKEHHS O0OB’A3KOBI
(oOyMOBJIEH1 CTAaTyTOM), JIiHIHHE KEPIBHUUTBO 3000B’s3aHe OOTOBOPHTH BiAMOBIIHI
CUTyalii 31 ITabHUM anapaToM Nepel TUM, K 3AIHCHUTH Aii. [Ipu uboMy BOHO MOKe
JISTH Ha CBIH PO3Cya.

Hampuknag, y 6ararbox opraizauisax BiAILT MAPKETHHIY TIOBUHEH 000B’ A3KOBO
JaBaTH MOMEPEIHIO OLIHKY peatizallii HOBOro NPOAYKTY MEpe] THM, AK LeH MpoayKT
Oyae BOPOBAIKYBATHCA. Alle JIIHIHHHHA amapar 110 OLIHKY MOKe MpuiHATH abo He
NPUHHATH, KEPYKOUYUCh BJIACHHM JOCBLAIOM. PiBHOODKHI NOBHOBaKeHHs. Buie
KEPIBHULITBO MOKE PO3LWIHPHTH OOCAT NMOBHOBAKEHB IITAOHOTO amapara, HaJarodu
HOMyY mpaBO BLAXWIATH PINICHHS JIHIMHHONO KEPIBHUITBA. TOOTO METO PIBHOODKHUX
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NOBHOBKEHb € BCTAHOBJICHHS CHUCTEMHU KOHTPOJIIO Ui 3PIBHOBAKYBAHHs BIAAM i
3amo0iraHHs rpyOUM MOMHUJIKAM B YIIPaBIiHHI.

Ha#iOinpin 1HpoKo PIBHOODKHI MOBHOBAKEHHA BUKOPUCTOBYIOTBCS YV BHIINX
JCpKaBHUX OpraHax 1 BHKOHABUMX CTPyKTypax. Hampuknmaa, 3akoHd HaOyBarOTh
odiuifinoro crarycy, akmo BepxoBHa Paga 1 Ilpe3mpent Ykpainu ix cxpanate. B
opraHizauisx piBHOOLKHI MOBHOBAXEHHS NPUIIMAIOTECA, HAPUKIAA, 111 KOHTPOJIKO
(piHAHCOBUX BHTpAT; AJIA LBOr0o HEOOX1AHI ABA MIANMUCH — KEPIBHMKA OpraHizamii 1
TOJIOBHOIO Oyxranrepa.

DynxyionamvHi  nosHOBUdICEHHs. AmNapaT, WO BONOJIE (PYHKIIOHATBHUMHU
MIOBHOBAKEHHSAMHU, MOKE SIK 3alPONOHYBATH, TaK 1 3a00pOHWTH AKICH Ali B o0yacTi
cBOEi (YHKIIOHANBHOI KOMMETeHIl. DYHKIIOHANIBHI TNOBHOBAKEHHA MMIHPOKO
PO3MOBCIOHKEH], TOMY IO KOMIUICKCHI Cy4acHI Oprasizauii 4acto moTtpedyroTh y
BHCOKOTO CTYIEHsS OJHOMAHITHOCTI B TAaKUX OOJIACTAX, SIK METOAM OYXraJTepchKoro
00Ky, TPYAOB1 BIIHOCHHH, KOHTPOJIb 3aiHATOCTI.

OTke, BOHH IOTIOMAararTh 3HAYHO 3MEHIINTH Yac HAa NPUIHATTSA IKICHUX PIIICHb
(OCKUTBbKH KO’KHA (pyHKLIOHATbHA 00NacTh MA€ KOMIETEHTHHI BIAAUI MApPKETUHIY,
AKHH CKIAJAcThCs 3 HaYaIbHHKA BLUIALTY, 3aMICHHKA, MAPKETOJIOra 1Mo 30yTy, peknami
i onepauisx 30yTy, TEXHIYHHX BHKOHABLIIB. 3acoGoM, 3a AOMOMOIOI SKOTO
KEPIBHHULITBO BCTAHOB/IIOE BIAHOCHHH MIX PIBHSAMH TOBHOBAXKEHb, € NCJETYBAHHIL.
JeneryBaHHA TICHE [IOB A3aHE 3 TAaKUMH KaTerOpiAMH, AK IIOBHOBAKECHHA |
BiAMOBIJANBHICTE. [leneryBanHsa 0O3Havae nepeaady 3aBoaHsb | MOBHOBAXKEHE 0C001, AKa
Oepe Ha ce0e BIANOBIAATBHICTE 3a iX BUKOHAHHA. J/leNeryBaHHs TOBHOBAKEHb IOMATAE
y Tnepegadyl KEpPIBHUKOM OKPEeMMM CBOIM  MIAJIETNIMM  YacTHHH  BIAMOBIAHMX
NOBHOB@KEHB 1 (PYHKIIIOHAJIBHOI BIAMOBIAATBHOCTI, SIKI CTOCYIHOTHCA BUKOHAHHS THUX
YH [HIIMX 3aBOaHb. Menemkep Hagae mpapo 06e3nocepeJHb0 TiQIETIHM oMy ocodaM
CaMOCTIMHO 3IHCHIOBaTH MeBHI A1 abo mpuiiMaTH BianoBLAHI pimueHHs. OTxe,
JeNeryBaHHA IMOBHOBAKCHB TNepeadadac AeNeryBaHHA OOOB’A3KIB 1 mpaB, ToOTO
YaCTHHY CBOIX (PYHKIIH 1 mpaB, HEOOXIAHUX A iX BUKOHAHHSA, MEHE/DKEP NEpenac
nigeriuM. BianoBiganpHICTe — 1€ 30008’ A3aHHA BUKOHATH 3aBJAHHA 1 BiAMOBIAATH
3a HOoro HajeKHe BUKOHAHHA. 3000B’M3aHHS — OYIKYBAHE BIJ IHAWBLA BUKOHAHHA
KOHKPETHHUX BUMOT 3TIIHO 3 TI0CAJ010, Ky BiH 00ifiMac. BiamoBiJaabHICTE YacTille 3a
BCE HE JIENIEryeThes. [i 30epirac KOHKPETHHIA MEHEKEP Iepe/] BUIIUM KEPIBHHIITBOM,
HE3AJICXKHO BIA TOTO, KOMY 1 fAKi ¢yHKIi BiH genmeryBaB. OTke, MEHEIKEP Hece
BiAMOBIJATBHICTE 32 PILCHHSA 1 Aii, AKil 3OIHCHIIN 0Co0M, SKUM OyJiH OeNeroBaHi i
NOBHOBAKECHHA. Y CBOK 4epry, Il 0co0HM HECYTh BIAMOBLAAIBHICTE MEPEN
MeHeKepoM. O4YeBUAHO, M0 OJHHM 3 HAWBAaKIHMBILINX 3aBAAHb MCHEIKepa Oyab-
AKOrQ paHry € BUOIp O€3mocepeNHBO MIUICTNIMX oMY OCI0, 3AaTHUX BUKOHYBATH
AeNICrOBaHi iM TOBHOBAYKECHHS.

CBoi 000B’13KH 1 MpaBa MEHEKEP MOXKE AEIETYBAaTH HE TINBKH O€3M0CEPEAHBO
nigrernuM iomy ocobam. Tak, ajis BUKOHAHHA ab0 BUPIMICHHS OyIb-AKOTO 3aBAAHHS
MOKe OyTH OpraHi3oBaHa TUMYACOBa rpyna (KOMaHAa), KEPIBHUK AKOi KE€PIBHUKOBI

NignpHeMcTBa O€3nocepeaHb0 HE MAMOPSAKOBaHWA. Pa3oM 3 THM, Ha mepioa
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BHM PO3TIOALTY YTIPARATHCHKO! ITPAIT . BHUKOHAaAHHSA KepiBHI/IK i AMPUEMCTBA

Ba posnozuny 3uicr posmogiTy v »
OYEKIOHATEHAR B;umew GYEEMIA, 00" CKTABHO HPOGXIARAX T8 eQeRTABHOTO YTPABTIH- M O)KC HaﬂaTI/I HOMy HeB Hl
200R 360 TIAPOLIIANH AY INNOBHOBAXXCHHSA, Y TOMY YHXCJI1 5] Takl, 110

lepapxrmmi Posnoaet xoamIIeEcy podiT 3 peams: $VEDanf MLE PIEHOMH 1 s . < o ‘
= e T nepenGavaroth il Big  Horo  iMei.
Texuanorinei Tnd IR TpOtecy ) Ha mepaun no 30RPARHIO, nepeaa- . 5
S, i & g g g, e ,[[eneryBaHmo MNiIAralnTs  HE  BCI

e o e v paskns s o x| 0GOB’ SI3KH 1 MIPaBa, a JIMILIE Ta iX YacTHHA,
e Eey T ey osam % | KA HE € MPEPOraTMBOI MEHEKEpa
e ey e e | (HaMPUKIIaA, BUJAHHS HaAKasiB, MIANHUC

Sopan parknamacro posmiay JESIKUX 3BITHUX JOKYMEHTIB TOLIO).

BEPH/H\Z.L‘IBH}:H] ?03!19,11.'1 TPALL I OPI*BOIHTA.’Ibll-Hm PO3MIOILT IIP-\I.II qﬂ HHUMH 3 aKOH OﬂanH MH 1

EA S P razaron, saramay ginmaicr, HOPMATUBHUMH  aKTaMH  BH3HA4Y€HO
TOLNPHEMCTEA . . . .

nepenik 000B A3KIB 1 MPaB, SIKI HE MOYKHA

jenerysaru. JleneryBanHs OBHOBAKEHb

Pac.3.10

Hanp p TLHOFO POIMOTLTY ¥ incuxol mpani |
—_— - e nependaya€e  MOCHIECHHS  KOHTPOJHO
e || s (| B [l || BUKOHAHHs Ta HOro ueHTpaisamitoo. Yum
i3z | 4 TRIF OUIbIIY YaCTHHY CBOIX 00OB’SI3KIB 1 MpaB
e |[|.aE88 || E5e iEf, || & MEHEDKEp HeJIery€e iHIIMM 0codam, TUM
£8 gﬂéﬂ' tas sBZ3 g
fi||BEeiza|| Raig || Bsag|| MOBHILLIOH, JOCTOBIPHILIOH i
EqE StEcEe|| Esic ag s i3
fi [[BazEif 1 IR CBO€YACHILIO0 Ma€ Oy Ty iH(popMaLis Ipo
frs -§E3%33 ESig S25E 5 . .
A §i§§5.5 $ifE || BiES a; T€, K 1l 0COOM BUKOHYIOTh MOKJIAACHI HA
£ 25828 fgRa BELE E . s
(i ||E8EER || EiE B3a8 | HUX 000B’S3KM 1 BAKOPUCTOBYHOTh HalaH1
i eIl & 1 1l 2 iMm mpaBa. Tomy cucreMa KOHTPOIIIO,

30KpeMa, MOBUHHA NepeadavaTy MoCTiiHE 1 onepaTuBHE IHGOPMYBaHHS MEHEKEPA.

4.2. OcHOBHI BUAH Ta NPUHIMNH npodeciiiHo-KkBadiPikaniiHOoro po3noainy Ta
Koomnepauii ynpasJiHCbKOT npaui.

Crenianizaiis i po3noain r[paul 3HAYHO MiABUILYIOTh NPOAYKTUBHICTb. SIKILIO HE
OyayTh BanOBaHI BMU3HAYEHI 1 CKOOPJMHOBAHI BIJIHOCMHU MDK OKPEMUMHU
NpaliBHUKAMU i OpraHizaiiitHuMu miapo3aiiaMu — eQeKTUBHICTh OpraHizaiii Oyae
BTpayCHA.

Po3nooin ynpasiincekol npayi — 1e 00’ €KTUBHUHN POIIEC BUOKPEMJICHHSI TEBHUX
ii BUIIIB y caMOCTiitH1 chepr AiUTBHOCTI PI3HUX TPyl YIIPABIIHCHKOTO MEPCOHATY.

Koonepayisi  ynpaesiincekoi npayi — 1e 00 €aHAHHS, B3aEMOJIss TpPynu
MPaLiBHUKIB Y TPOLIECT CMIJILHOTO BUKOHAHHS B3aEMOTIOB SI3aHUX TPYI0BUX MPOLIECIB.
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TEXHO.IOI TYHHIA TIOALT ITPALLL B YTIPAB/IIHHIE OpraHlSaul H p03n0 J—Il Hy

N B momams o nosHoBakeHb [1[06 opranizauis
Timiiie: MeHeTRepH KepiseHuTs0 Opramisauick B maIoNy a00 BLIOKDEMTCHHM BHPOOHETIM MorJa ﬂOCHITH CBOIX I.Il Heﬁ 1
MAPOIILTON

OyEmioHaTsHI k- | KepIBEHUTZ0 CTpyXTYPEHM MIPO3ILIoN B AIapaTi MeHeTEMEHTy, po3pod- p03BH BaTHCH, KeplBHHuTBO HC

AKepH Ka BapIaHTIB PIIeHs Ha OCHOB! IHGOPMAL TPO 3MICHEHHA POGIT IrLTHO .
mmodymueo o MOIKE PO3MOIiNATH
Satay T MTOBHOBKEHHS ABTOMATHYHO.
' i BOHO Mae BUKOHyBAaTd e
Tum mpamemm Mee- | Ofoparenua Toxymenanii, ii nepecianns, sGepiranua, 051K, coprysan- A
ey mnm npouec e(exTrBHO, YiTKO
| e | po3auIsitour  (DYHKLIOHAJbHI 1
T TiHIAHI TIOBHOBAKECHHS.
- s || || Tpamuuiiino 10 JIHIAHOT
o'exraii | | Kepiswmn || mowumocs, || creopioiorsce H1 mepion Kousicif, mo Hl SUTBHOCTI Bl JTHOCSATHCS
H;:::;ﬂi! Juikituecikil ce;:ﬁ;r:px g?;!; :;umx TIEEHOM mmm@ 6 6 (p .
PPN RopaN BUPOOHHUYA, 30yTOBA, (DIHAHCOBA.
TIPOETY TOMO g >
[I1TabHa JUSTBHICTh
» Pauc. 3.12 .Pomom v kepiEEAKOM 33 ‘mefopxmn npz.msunm 3Blflqaﬁ HO HpeLICTaBJ'IeHa
Posozin 1 QyAKI BpaXOBYe BHTPATH Wacy PsHiX KaTeropiif MPABENKIB anapary _— "
yopasiag (1261 33). Seiiie KOHCYJIbTAl[IMHUMH 51
by 3. 3
CTPYKTYPA BHTPAT POBOYOI0 YACY KEPIBHHKIB, ®AXIBLIB 06CIIy ro BYIO YUMHU (l)y HKIOIAMHA.
TA TEXHIYEHX BUKOHABIYIE (% BL] 3AT AThHHX BHTPAT) OpraH i3aui;1 T iilsie
H Onepanii Sayy Kegleator aXIE! Texnieni S ) ~
e maprecma | " e MiHIAHAMH it ITabHUMH
e — 5 o - TOBHOBAKEHHSIMH
0BX2 | NPHIEATIE Pilless 25 2 e R .
Ot o m T 3 JliH1#iHA [ISTBHICTD — 1€
Sara s sacy 100 100 109 HISUIBHICTB, sKa O€3M0CepeaHbO

NOB’si3aHa 31 CTBOPEHHAM, (PiHAHCYBaHHAM 1 30yTOM TOBapiB ab0 moOCHyr, IO
NpPOBAJATbCS OpraHizaili€lo. Amapar Mpu LbOMY J0NOMara€ BUKOHYBaTH OCHOBHI
¢yHKuii, Tak camo K KBadiikoBaHA MEAWYHA CECTpa AOMOMAarae xipypry mig yac
onepatii.

SIKy HISZIBHICTH CHIA BIHECTHM A0 anapaTtHO-mTadHOoi? 1le 3anexuTh Bia Micli,
Luie 1 crparerii opranizauii. Hampuknan, sk mpaBuiio, BBOKAETLCS, U0 IOPUIUYHA
ciyx0a B oprasizauii BIAIHOCUTBCS 10 anapaTHoi (1uTabHoi), ane B FopuaAnUHIk QipMi
IOPUCTH CKJIaJatoTh XpeOeT oprauizatii, i us cirysx6a Oyae aistu niniiHo. e npuknan,
(inaHcu y Oy ap-sKiid oprasizaiii NpeACTaBIsATh KITHUYOBY (DYHKILIHO 1 BIAHOCATHCS A0
JIHIAHOT HisIbHOCTL. AJle BeIeHHs (DIHAHCOBMX JOKYMEHTIB, OyXrajarepcbkuii 00K
MO>KHA PO3IJISIAATH K anapaTHy AisIbHICTh. ToMy JiHIMHI i anapaTHl NOBHOBAKEHHS
4aCcTO MOYKYTh 30CEpELKYBATUCS B OHIM 0c001 ado pododyomy oprani. Tak, miHiiHI
KEPIBHUKM 4YacTO BOJIOAIIOTH anapaTHUMU [MOBHOB@KEHHSMU, a wWITA0ICTH —
JIHIKHUMM BIAHOCHO CBOro amapaty. JIiHIHHI TOBHOB@OXEHHA W KOOpAMHALISA
JleneryBaHHsl JIHIAHUX MOBHOBAKEHD 1, SIK HAC/IIIOK BUHUKHEHHSI JIAHIIOTA KOMaH ]I
BIJITPAIOTH KIIKOYOBY POJIb Y MPOLIEC KOOpAMHALIT AISIbHOCTI opraHizaitiii. Tak, Ko
MUICTIMNA 3TUKAEThCs 3 mpodjiemMamMu Mo poOOTi, BIH TOYHO 3HAE, JO KOro CIiJ
3BEPHYTUCS MO A0MOMOTrY. JleneryBaHHs Ja€ MOMIIMBICTD MpalliBHUKaM 3A1HCHIOBATH
MOTrODKYBAJIbHI Onepalii, TOMY 110 KOJKHUI 3 HUX Ma€ KOHKPETHI TOBHOBAKEHHS, SIKI

J03BOJISIFOTh BYACHO KOOPAMHYBATH YNPABIIHCbKMIA mpouec. UMM MEHIIMA JaHLoT
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KOMaH 1, THM OLIBII TICHI MEK1 1 pAMKH Y3TrO/PKEHHS (PYHKIIH KepyBaHHs. 3B 30K MIXK
KOOPJHMHAIIIEK 1 JIHIHHUMH MOBHOBAXXEHHAMH PEANI3YETHCA 4YEpe3 JBa MOHATT
€JMHOHAYAIBHICTE 1 HOPMY KE€pOBaHOCTI. €AauHOHAYaNbHICTh. Halikpawui cmocid
3a0€3MEYNTH YITKICTh PO3NOPA/DKEHB MOJArac B TOMY, 00 MIUIEIIHH BINOBIAAB
TUIBKHM [EPed OOHUM HAYAJbHHKOM 1 OACPKYBaB HAKa3W TAKOK TUIBKH Bil OOHOTO
HaualbHUKA — [I€ HA3UBAETHCA MPUHLUNOM €IUHOHAYaibHOCTL. lle HalicTapimmii
NPUHUMI YIPABIIHHA OpraHizamii, axkuii nepeadavyae iCHYBaHHS YITKOrO JIAHLIIOTa
KOMaHJ,

Hanpuknan, ocoba, y sakoi BUHHKNA skach Npo0ieMa, HE MOKE 3BEPHYTHCA,
MHHYBLIH CBOr0 O€3M0CepeIHbOr0 HAYAbHHUKA, A0 KEPIBHMKA BHIIOIO PaHIy, fAK 1
KEPIBHUK BHIIOrO PAHTy HE MOXE AATH PO3MOPAIKEHHS CHIBPOOITHUKY HHXKYOTO
piBHA, B 00XiJ KEPIBHHUKIB MPOMDKHHX pPIBHIB. €IMHOHAYANBHICTE 3a0e3neuye mpu
AENEryBaHHl MOBHOBAXXEHb WITKHH  po3moauT  OOOB’M3KIB 1 MPH3HAYEHHA
BiAMOBIJATBHUX OCIO MPH BHKOHAHHI LUIBOBHX MporpaM. OAHAK €IWHOHAYAJIBHICTD
Ma€ 1 HEraTWBHI MOMEHTH. Tak, TMpH Qy>)Xe BEIMKOMY JAHIFO31 KOMaHI MOXKe
YCKIAAHUTHCA OOMIH 1H(OPMALIEIO | MPOLEC MPUHHATTA PilIeHb. AJle MPAKTHYHO B
YCIX OpraHisamisX MPHHIUN €IMHOHAYAJBHOCTI Ji€ 9K KOOPAMHAIIIHHA MEXaHI3M.
Hopma kepoBaHOCTI sBJIg€ 00010 KUIBKICTD MPaLiBHHUKIB, K1 Oe3Mocepe A0 Mmiaerii
OHOMY KepiBHUKOBI. Taki OOMEXEeHHs MOB’A3aHI 3 MOXJIMBOCTAMH JIFOJAUHU
e¢(PeKTHBHO KEPYBATH IHIIUMH JTIOJBMH.

Hopma kepOBaHOCTI MOMKE BCTAHOBJIIOBATHCS LUIAXOM JENCIYBAHHS JIHIAHAX
NOBHOBKECHb Ha OCHOBI HasBHUX HOPMATHBIB 1 KOHKPETHHX yMOB. BHCOKa HOpMa
KEPOBAHOCT] CIPUUHHIOE CKIIAAH1 TPOOIEeMH.

Ha nymky OutelmocTi (paxiBuie B 001acTl KepyBaHHsS | MEHEKMEHTY, s
KEepIBHMKA HOpMa KEpPOBAaHOCTI Mae 3HAXOAMTHCA B Mekax 7—10 oci®é mianernux.
OpHak 11 HOpMAa MOXKE IIMPOKO BAPIKOBATU B 3aJIEKHOCTI BIJ] KOHKPETHUX YMOB
KEpyBaHHS.

Iepewxoou na waaxy egexmusrozo Oerecyeanns. JleneryBaHHsa Mac moTpedy B
e(peKTHBHUX KOMYHIKaUiAX. ¥ OyAp-SKOro KepiBHHKA € 00OB’SI3KM (ZOPYUYEHHS), SKi
TOBUHHI BHKOHYBATUCS MIIVIETTIUMH. [{Nd HANEKHOrO BUKOHAHHA LMX AOPYYCHB
MiIIeTIi MAKTh YiTKO YSABIATH, YOr0o X04e KEpiBHMK. TOMY AeNeryBaHHA TICHO
TIOB’I3aHE 3 TAKUMH MOHATTAMH, K MOTHBAIlisl, BIUTUB, JiAepcTBO. KepiBHUK MOBUHEH
YMITH CIIOHYKATH MAJErHX A0 ¢(PEKTUBHOTO BHKOHAHHA TOCTABICHUX 3aBIAHb. Y
BCiX mpouecax oOMiHy iHpopMauliclo 00HABI CTOPOHM MAIOTh ICTOTHE 3HAYCHHS AJis
NOCATHEHHS YCHIXy. 3 OrsaAy Ha Le (axiBeub B O0JIACTI MEHEIKMEHTY Binbam
HproMeH nepeniuuB NPHYMHM, Yepe3 AKI KePIBHUKH MOKYTh HEOXOUYE ICIEryBaTd
TIOBHOB&)KEHHS, a MIUIETI YXWIATHCA B AOAATKOBO1 BIAMOBIAANbHOCTI. [TogomanHs
NEPEIIKOA Ha IAXy A0 AeneryBaHHs Cepen 3ax0diB, BXKUTHX KEPIBHMKOM I
NIOJOIAHHS MIEPEIIKO Ha NIJISIXY 0 ACNETYBAHHSA, MOKHA BII3HAYUTH TaKi. CTBOPEHHS
CHUCTEMH KOHTPOJIIO; MIABHIICHHA KBATi(piKalii IpaiBHUKIB, BUAB
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4.3. HopmaruBHi aKTH, $Ki perJlaMeHTYIOTb OpPraHizaunilo B3aeMoOAii i
MOBHOBAKeHb

JI0 HOpMATMBHMX aKTIB, SKI PErJIaMEHTYIOThCS OpraHi3alli€eld B3aeMojii Ta
MOBHOB&KEHb 1 BIANOBIJAJIBHICTL HA MIANPUEMCTBI, BIJHOCATBHCS IOJIOKEHHS PO
CTPYKTYPHI MiAPO3AUIM 1 TMOCAaAOBl IHCTPYKIIi mpaumiBHUKIB. OCHOBHI (yHKIIi
CTPYKTYPHUX MIAPO3AUIB, MEKI KOMIIETEHTHOCTI X MEHEDKEPIB BU3HAYAE MEPILIU
KE€PIBHUK MIAMPUEMCTBA.

AOKYMEHTH, IIO BCTAHOBTIOKOTH BIATIOBITATBHICTD
TA BH3HAYAIOTE OBCATH BIATH

Hoaoscerna npo cmpykmypHuil nidpo3oin Tlocanoea incTpyKuis

Bigo0paxasTs NpaB0s MHTAHHA B33€MOBLTHOCHH | BCTaHORMIOE mpaga 1 000B'M3KH CIEMATICTA Bil-
KOKHOTO CTPYKTYPHOTO THADO3ALTY 3 {HINHME 126~ | TOBITHOTO CTPYKTYPHOTO MHADO3ALTY
KAMH

Posmimm: Pozim:

® 3araTsHi NOTOKEHES, ® 3araThHl TONOKEHHA (META MOCATH, TOPEIOK
¢ 1117 T2 33BJAHHA, TPU3HAYEHAS T2 3BLTHHEHH),

o (yHKIH mapos Ly, * 000" 3K,

* TIpasa, * [PaBa,

% Opragi3amis podoTa, * BUTOBITATEHICTE,

% B33€MOB{TROCHHH 3 {HITHME TAPO3ILTAME ® B33€MO3E H30K,

¢ BUINOBLIATEHICTE * B33EMOAMIEEICTE

[IpaBUAbHO PO3POOJEHI TOMOXKEHHS CHOPUAIOTH TOJIMIIEHHIO OpraHizanii
YIpaBJIiHHS, MiJABULICHHIO €(EKTUBHOCTI Mpall VYIPaBIIHCLKOrO IEPCOHANY,
YKPIIJIEHHIO AUCHUIUTIHY, ONMPAIFOBAHHIO OUTbII SKICHUX YIPaBIIHCBKUX PIllICHb.

BeranoBioouu GpyHKUIT MiAPO3AUIIB 1 KOMIETEHIIKD iX KEPIBHUKIB, MEPIIU
KEPIBHUK, OKpiM 00 eKTMBHMX (pakTopiB (00CAT poOIT, YMCENBHICTH 1 MIATOTOBKA
MEepPCOHATY, MOPsI0K poOOTH), BPaXOBY€E OCOOMUCTY, CYO €KTHBHY OLIHKY JAISJIBHOCTI
KEPIBHUKIB MiAPO3AUTIB, iX NpoBIAHKUX (axiBuiB. Buxoasuu 3 uporo, po3podistoTs
MOJIOKEHHS TPO MiJAPO3AUTH, 110 BU3HAYAOTh HOPMATHBHO-NPABOBY PErJIaMEHTALIIO
X JISUTBHOCTI.

[TonoxkeHHss TPO MIAPO3AUTM  PO3pPOOISAIOTHCS 3 ypaxXyBaHHSM — TaKUX
PEKOMEH 1ALl

1) BOHM MOBHHHI OyTH KOHKPETHUMH, a (POPMYIJIIOBAHHS, SIKI MICTATHCS B HHUX,
YITKMMH ¥ OJIHO3HAYHHUMHU,

2) CKIlagaTy ix ClijJ 3a €AMHOK METOAMKOK KEpIBHHUKAM MiAPO3/iIiB 34 YMOBH
gornomord 3 OOKy ciykOu, ska 3ale3neuye po3poOKy W pO3B’s3aHHs IUTaHb
oprasisaiii i ynpasiHHs,

3) MOJIOKEHHS! MAKOTh Oy TH MOTrO/KEH1 MIXK COO0I0;

4) mpu po3poOILl MOJOKEHb CIIA JOACP)KYBATHCS MPUHLIUMIY CUCTEMHOCTI, SIKUAM
MOJISIra€ B TOMY, 1O CKJIAJAHHS MOJIOKEHHSI PO HOBHI a00 3MiHA MOJIOKEHHS PO
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JIHOUHI MAPO3AUI, K NPABHIO, MPUBOAMUTE 0 MEPErNANY (KOPHUIYBAHHS, 3MIHH)
TIOJIOKEHB PO 1HI MIAPO3/LUIH;

5) NONOKEHHA Y Mipy 3MiHH (QYHKUIH MiAPO3AUIIB, METOAIB iX BUKOHAHHS, POIII 1
MICLI MIAPO3ALUTY B CHCTEMI YIIPABIIHHA HEOOXITHO MEPErAAaTH (K MPaBHIO, OMH
pa3 Ha TP pPoKH ). ITomoKEHHS 3aTBEPAKYIOTECA KEPIBHUKOM IMIANIPHEMCTBA a00 HOTO
3aCTYMHHKOM BIAMOBLAHO A0 BCTAHOBJICHOIO MK HHMH PpO3MOAULY (hYHKIUH.
[1iZTOTOBKY 1 3aTBepHKCHHA IMMOJIOYKEHb, TOOTO BBEIOCHHA iX V JIK0, JOLUIBHO
3A1HCHIOBATA OAHOYACHO 1A BCIX MAPO3AIiB a00 3riAHO 3 rpadikoMm.

ITocaoosa incmpyxkyia — OpraHi3aliiHO-PO3MOPANYUA  JOKYMEHT, IO
pernaMeHTye poOOTy BHKOHABLA 1 BM3HA4Ya€ HOro KOMIICTEHLIK), ii HAsSBHICTb —
HEeOOX1HA MEPEAYMOBA PaALllOHANIBHOI OpraHi3alii Mmpai.

VY KoxHIH cdepi NOACHKOI AIAMBHOCTI € TaK 3BaHI «BIYHI TEMHW», ITHOPYBAaHHS
AKUX CBLAYMTH MPO NOraHuii cMak abo «HEMpPOCYBaHHA» (axiBIs.

JJid KOroch BOHH — MPOCTO JaHHHA MOAl. X0dYa, 32 BEJIHKUM PaxXyHKOM, CaMe
TaKi KOH IOHKTYPHI MPOOAEMH € HaiOuIbnl 3aTpeOyBaHuMu Ha npaktuii. [Tocanoea
IHCTPYKLIA HAJICKUTh CaMe A0 TaKHX TeM. SIKOK OH TBOPUOKO ¥ HEPOPMAILHOK HE
Oyna armoc(epa KOMINaHIi, fka [IBHAKO PO3BHBAETHCA, PaHO YU MI3HO Yy TOI-
MEHEIKEpa HACTae Mepioj YCBIAOMIIEHHS TOTO, MO HEoOXiAHO 00’ €KTHUBHO OLIHHUTH
PIBEHB KEPYBaHHS il BIAMOBIAHUM YHHOM (pOpMai3yBaTH MEHELKMEHT. HezanmexHo
Bil HAOIOro CTaBJICHHA A0 CJIOBAa «popMaiizamis», BOHA € MPOLECOM 00 E€KTUBHO
HEOOX1OHUM, 1 3 POIBUTKOM KOMIIaHIi HEOOXIAHICTD LA TUTBKH 3pocTac. UnM ke ue
BIAPI3HAETBCA Bl OrOpoKpartii y 0e3MocepeHbOMY 3HAYEHH] LBOTO ClioBa? SKICTIO.
SIKICHUMH XapakTEPHCTUKAMHM AOKYMEHTOO0Iry B opradizamii. Ilepmmm KpokoMm y
BOMY MPOLEC] MOXKE CTaTH po3poOka i «BIOPOBA/KEHHS B KUTTD» €(PEKTHBHUX
MOCAAOBHX 1HCTPYKIIIH.

Anepris Ha KypHI JOKYMEHTH, V TOMY YHCII 1 MOCAAOBL IHCTPYKII €MOXd
PO3BHHEHOIO COLAi3My, AK MOKa3lye MPaKTHKa, AJABHO MHHYJIA (HE 0e3 ZOmOMOTH
(paxiBLIB KOHCANITUHIOBUX areHTCTB). [Ipuiinia yepra poOUTH KOHKPETHI KPOKH LI0A0
ix po3poOKu, 3 OMNIAAy NPH LBOMY — Ha MICIKO H CTPATeriid pPO3BUTKY KOMIIAHIi,
cnenuQiKy OpraHizaliifHoi CTPYKTypd Ta KyasTypu. Ha >xamb, XOBOAUTHCA
KOHCTaTYBaTH, L0 MEHEIKEPH CePeAHbO] if HU30BO1 JTAHKW BUSABHIIMCA HE TOTOBUMH
10 HAJIEKHOTO BUKOHAHHS [IBOTO 3aBAaHHA. CTYIMIHB Li€i HETOTOBHOCTIL IOCUTh MPOCTO
MPOUTIOCTPYBATH IHTCPHET-3aMUTAMH 13 IMPOXAHHAMH (IMOALTUTHCA» II0CAAOBOIO
IHCTPYKLI€IO HA TY YH IHLIY mocaay — OakaHHsAM po3a00yTH rOTOBE «PILICHHD). 3a
KO)KHUM TakUM 3alNMTOM BHKOHAaBLA, HAMEBHO, CTOITH PO3MOPSIKEHHA Ooca
MIAroTYBaTH aXX HIAK HE POpMaNIBHMI Mamipenb, a At0Unii IHCTPYMEHT YIIPABIiHHS.
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Jlexmisa 5.
CaMOMeHeKMeHT

liran aexyii
5.1.  KoH(}nikTH B AISTBHOCTI MEHEDKEPA: CYTHICTH TA BUAU

5.2. Meroan mogoJIaHHA KOH(IIKTIB
Jliteparypa: 3 c. 3-89.

S.1KoH}uikTH B JIsVIBHOCTI MEHEIJKepa: CYTHICTh TA BHIH

CamomenemxmenT (self-management) — e Hayka npo caMOopraHizaliio Ta
CaMOYMPABIIHHA JISJIBHOCTI JIOAWHU. [HINMMH CAOBAMH [€ MOCAITOBHE 1
[IECIPAMOBAHE BHKOPHCTAHHA KEpIBHHKAMU a0o croeuiajictamMu Qapmartii
BUMPOOYBAaHUX METO/IB Ta MPAKTUYHUX HABHYOK 3 Oprafizamii poOoTH s
MiIBUIIEHHA i1 €PEKTUBHOCTI Ta JOCATHCHHSA HaMiueHUX Mpodeciiuux minei.

ITpeameroM camoMeHEMKMEHTY € (PEHOMEH camMoOpraHizamii JIOACHKOTO
¢akTopy Ta cHCcTEMA PECYPCIB MpalliBHHKA, 32 JOIOMOTOI0 AKHUX JIIOIHHA J0JIA€
KPUTHYHI CcHTyalli 1 BHXOOWUTh HAa HOBHIi PIBEHb SIK CAMOPO3BHUTKY, TaK 1
NiABHILIEHHS MpodeciitHoi KOMIETeHLi.

3aBaaHHSM CAMOMEHEIKMEHTY € ONTHMI3ALs TPYAOBOI AISUIBHOCTI, IO MICTUTE
CaMOOI[IHKY, CAMOKOHTPOJIb, CKJIQJaHHsA MPOrpaMH [ili, BUKOPHUCTAHHSA CY4YaCHHX
TEXHOIOTH y po60TI TOLIO.

B CMOMEHEKMEHTI MOKYTh BUHHUKHYTH HACTYTHI BUAM KOH(IIKTIB:

- BHYTPILIHBOOCOOUCTICHUX (IIepIla rpymay,
- MDDKOCOOUCTIHMX, BHYTPINIHBOTPYMOBHX 1 MIKTPYTIOBUX (Apyra rpyma).

AHani3 OiAJBHOCTI CYYacHHMX OpraHizamiii gac macTaBH POOMTH BHUCHOBOK,
IO KOHPIIKIN € GANCIUBOI0 HOpMOIO 83a€MOIT Tooet, 3ac000M BHPIIICHHA THX YH
[HIIUX JUTOBHX Mpo0IeEM Ta CaMOCTBEPUKEHHs OCOOMCTOCTI B KoJiekTuBl. [losBa
KOH(JIIKTIB 1 iX NOJATBIINIT aHATI3 Aa€ 3MOrY TIMOMIEe BHUKHYTH Y TOHKOII OLTOBHX
CTOCYHKIB, TA€MHHIIL MOPO3YMIHHA MIX MEHEKEPaMH 1 NMpaliBHUKaMH, BHPOOUTH
ONTHMAIBHY CTPATEril0 B3a€MOJIi: CHIPHMM CTOPOHAM I[MIAHC YHUKHYTH CEPHO3HOI
cyTHukd. Lle ayske BaXJIHBO MEPeayCiM A CYYACHUX OpraHizalliii, MeHeIKepH Ta
MPALIBHUKN AKHX BBAKAIOTHCS OCOOMCTOCTAMH 3 PO3BHHEHHM MOYYTTAM [iOHOCTI,
YITKUMH POJIbOBIMH YCTAHOBKAMHU, CBOIM «S1», Opi€HTALlIEI0 HA IUIOBHH YCIIIX.

3MICT OCHOBHUX IPHYMH BUHUKHEHHA KOH(IIKTIB B OpraHi3amisx y JB0X OCHOBHI
rpynax KOH(IIKTIB —

Bapro 3ayBakuTH, IO POJib KOHQIIKTIB y AIAIBHOCTI CYYaCHHX OpraHizatiit
PO3MVIAAAETHCA HAYKOBLUWIMH 3 PI3HHUX MTO3MLIHA.

HexT0 3 HAOCTIIHWKIB BBA)KAE, IO HANTOMOBHIIIE — L€ HONEPEONCCHHS
KOH(pRIKMIG 8 opeanizayiax ma Ix npoghiraxmuxa. ToMy 3a TakOoro miaxoay BOHH
CTaBJIATHCA 10 KOHPIIIKTIB K IO «XBOPOOH IOACEKOIO CIUIKYBAHHS, IKY HEOOXIHO
JIIKYBaTH 3ac00aMH «COLIAIBHOT MEINLHI.
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IHOIL aBTOpH HANONATAKTE NAa TOMY, [I0 KOH(IIKTH B OpraHizamiax —
1€ HOpMATbHE, d 00 NeGHOT Mipu badicane Aeuwye, POTIANAKYM iX AK PYIULHY CHITY
opraHizamiifHuX  3MiH, iXx  CyTreBuii  yuHHHK. Hacmiakom  KOHQKTY
BUABJIAKOTBCS 3MiHY, K1, B CBOK) Y4EPry, BCTYNAKTh Y CYNEPEUHICTD 13 3aCTapLUIUMH,
HEAKTYAIbHUMH HOPMAaMHM JKWTTS, 110 HEMHUHYUYE TIPU3BOOMTH JO HA3PiBaHHA HOBHX
3ITKHEHb NPOTWICKHUX IHTEPECIB, AYMOK. AJE JK 3aBAJKH TaKOMYy TMPOLIECY
3 ABIIIETHCS HU3KA 11CH HOPMABHOCTI COIANBHIX Ta MIPKOCOOUCTICHUX KOH(IIKTIB,
OCKUTbKH O€3KOH(MKTHICTE O3Hawyana O «BTpary IHAHMBIAYAIBHOCTI, CBOOOAH,
ABTEHTHUYHOCTIY.

«Teopia po36’s3anHay, WO TIPYHTYETBCS Ta 3arajibHHX 3acajgax JIFOACHKHX
noTped,— e 11e OAUH MiAXiA 10 BUBUEHHS OPraHi3alliffHuX KOHQIIKTIB Y HAyKOBHX
npaugx 3axiJHOEBPONCHCHKHX YUYEHHX, B AKOMY TONOBHMM TIPUAOMOM pO3IIIAHY
€ BYACHE PO3NISHABAHHS KOHDAIKMY M KOHMPOTb HAOD CUMYAYIEIO.

HasBHICTE PI3HHX MAXOAIB CBIOUMTE MPO AYKE CKIAOHY Npupody UbOTO SBHLIA
Ta HEOOX1AHICTh HOro AHAMITHYHHX AOCLLKEHD CIEIATBHIMH HAyKaMu.

[Tounnaroum 3 60-x pokiB XX CTOMITTA, BABYCHHSA IPUPOIH, TPHUYUH BUHUKHCHHS
1 pi3HHX (opM TposABY KOH(QIIKTIB, Yy T 4. OpraHizauifinux, OyJo OJHHM 3
HaHBOKIUBILIHX HAIPAMKIB poGOTH NMPOBIAHMX HAyKOBUX HeHTpPIiB €Bpomu 1a CIIIA.
Ha nesxux ¢axynapTerax yHIBEPCUTETIB (MOMUEHCHKUX, OPHAMYHUX, EKOHOMIYHUX Ta
iH.) KOHQIIKTONOTIA BXOAMIA A0 00OB SI3KOBHX HABYAIBHUX AUCUHMIUTIH. [IpoTsirom
OCTAHHIX OCCATH-TI ATHAOUATH POKIB 1 BITYM3HAHI MCUXOJIOTH-HAYKOBLI HEaOWAK
3aLliKaBHIHCS MPoOaeMaMU KOH(IIIKTY.

[IpoGnema KOHQUIIIKTIB € MPESAMETOM BHBUYEHHSA PI3HUX HAYK Bil COLIOJIOTIT IO
opucnpyaeHuii.  ITpore  ocobmuBa ponk v AOCHLDKEHHI  KOH(WIIKTIB
HAIC)KUTh HCUXOA02H, OCKUIBKH YYACHUKAMHM KOH(QUIIKTHOI B3aeMOJIl B opraHizauisx
BUCTYMAKTh Mo, OpraHizaiiiini KOH(QIIKTH HE 3aBXKI1 BHHUKAKTH BHACTIAOK Al
Ccy0'€KTHBHHX UYMHHMKIB, OJHAK iX pO3rOpTaHHA Ta PO3B A3aHHA 3AJIC)KUTH
BIJ He3n0cepedHix Y4acHuKie KOH@Iikmy, BIA COPUNHHATTSA Ta OLIIHKY CUTYaIlli, cede Ta
OMOHEHTIB y CUTYaLli, iX PO3YMIHHS 1 CTABJICHHS OOHE 10 OAHOTO, PO3YMIHHS MOTHBIB,
IIIHHOCTEH Ta cTparerii KOHQIIKTHOI NoBeMIHKH. OTOX, ncuxoroeiyne 3abe3neyents
VAPAGAIHHS KOHPAIKMaMu 6 opeawnizayisax € OOHUM 13 HANBOKIMBIIIX HAIPAMKIB
AISTBHOCTI OpraHi3alifHUX ICUXOJIOTIB.

[Iepexonayu A0 BU3HAYCHHA 3MICTY OpraHizaliifHuX KOH(UIIKTIB Ta OCHOBHHX iX
BUIB, BapTO 3a3HAYMTH, MO Taki KOH(QIIKTH 3arajioM MO)KHA PO3IIAJATH K
CYIEPEYHOCTI, IKI BUHUKAKOTh Y Ipoleci (PyHKIIOHYBAHHS MEBHUX OpraHi3alliiHuX
CTPYKTYp (MiHIcTepCTB, OaHKIB, MHiANMPHEMCTB, 3aKJIadiB OCBITH TOLIO). biibi
AOXIJUIMBHM MOKHA BBAKATH TAKC TIYMAUYEHHS. OpeaHizayitinuii KoH(Rixm — 1
AKTMBHE 3ITKHEHHA ABOX a00 OUIbLIE PI3HOCTIPAMOBAHMUX CHJI, AKE BHHHKAE 4Yepes
PO3OIKHOCT]I MO3MLIH Ta IHTEPECIB, HIHHICHUX OPIEHTALIH, COLaTBHHUX YCTAHOBOK,
IUIAHIB K OKPEMHX MpaUiBHHKIB, (GOopManbHUX 1 HEePOpMANBHHX TIpPyM, LIO
(pYHKLIOHYEOTE B OpraHisailii, Tak 1 OpraHizaliii B LIIOMY BHACJILAOK 3arOCTPEHHS

CYMEPECUYHOCTEN y MpoLeci iX AISUIBHOCTI i PO3BUTKY.
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Y ncHxonorii ICHYIOTH PISHOMAHITHI KIacupixayii xonghaixmy 3alIexKHO Bl
KPUTEPIiB, IO JIEXaTh B OCHOBL MoAuTy. KOH(IKTH, K1 BUHHKAKTH B YIPABJIHHI
opraHizamisiMH, TAKOK MOKYyTh OyTHM KIaCH(IKOBAHI 3a PI3HHMH KPHTEPIAMH.
JIOLIBHUM 15 3A1HCHEHHs «0a30B0i» knacH(pikawii KOHQIIKTIB (pUcC. 6.1), Ha TyMKy
aBTOPIB, € BHKOPHCTAHHA TAKUX KpUmepiia:

* mun opeawnizayil, B AKIi BUHUKAIOTH KOH(IIKTH (IIKONa, MIHICTEPCTBO, OaHK,
TOB, CIL, IIIT Tomo);

» micye aoxanrizayili xkowghrixmy (BcepeOuHi OpraHizamii 4M 30BHI Mig 4Yac ii
B3a€MOJI 3 COLIAJIBHUM CEPENOBHIIEM ). MOXyTh OYTH BHYTPIIIHIMH i 30BHIIIHIMH;

* KIABKICHT® A100€H, 3a0iaHUX 8 KOHpAIKkmI (Bi OAHIE] TIOOUHH OO0 KUTBKOX MajHX
ad0 BENMUKHX COLUANBHHX TIpym). MoxyTe OyTH: BHYTPIIIBHOOCOOUCTICHUMH,
MDKOCOOHCTICHUMH, MIZK OCOOHCTICTIO 1 TPYIIOI0, MIXK ABOMA IPYIIAMH;

* VAPAGIIHCOKULl  cmamyc  yydcHuxie xowhaikmy (iX MICIE B CHCTEMI
BEPTUKAJIBHUX a00 TOPU3OHTANBHUX YNPABIIHCBKHX CTOCYHKIB). MOXyTe OYTH:
BEPTHUKANIBHUMHU Ta TOPH30HTAIbHUMH,

* cmamyc kepieHuxa 6 kon@aixmi. MoKyTb OyTH: KOH(IIKTH, B AKHX KEPIBHUK
opranizamii € O€3MOCEPEeAHIM IX YYaCHUKOM, Ta KOH(IIKTH, B SIKUX KEPIBHHUKOBI
JOBOOUTBCA OYTH «TPEThOK0 CTOPOHOIO», TOOTO KOJH BIH € TNOCEPESOHUKOM Y
PO3B’sI3aHHI KOH(MIKTIB.

Sk IPaBUIIO, KOH(PITIKT B oprasisaii MaE « DA2aAmMOoBUMIDHY »
riracugixayiio. Hanpuknag, KOHQIIKT MDK IpaliBHHKaMH opraHizamii Moke OyTH
Knacu(piKOBAHWIA K BHYTPIIIHBOOPTaH13aIIiHAI, TOPH3OHTABHHUI (MK 0CO0aMHU, 1110
MOCIAAIOTE OOHAKOI MICHE B lepapxii yIpaBIiHCBKMX CTOCYHKIB), IHTEPrpYIOBHIA
(vcepenuni rpynu). Ilpe, CTaBHHK YNpaBIiHCBKOTO MEPCOHANY Y KOH(NIIKTI MOKE
BiJirpaBaTH pojib NOCEPEOHNKA V TIPOLIECT PO3B A3aHHSA KOH(PIIIKTY.

BusHaueHHs BUAIB OpraHi3aliifHUX KOH(WIIKTIB YMOMUIMBIIOE OUIBII TOYHE
OKpECJICHHS MPUYMH, [0 BUKIIMKAIOTE iX.

AHaJi3 MeBHOI NITEPATYpU Ta AOCBIAY AIANBHOCTI OpraHisaniii Mmokasye, o BCi
KOHPIIKTH KIacU(PIKYIOTh 3a IPUYUHAMH X BUHHKHCHHS:

- KOH(IIKT ponell — 3ITKHEHHS PI3HUX COLIAJBHUX POJIEH, AKI BUKOHYHOTHCA
OJHICIO MOAUHOKO 200 KiTbKOMA JIIOABMH (TPYIaMu, OpraHi3arisiMHu ),

- KOH(UTIKT O@kaHb — 3ITKHEHHS KUIBKOX OakaHb y CBIIOMOCTI OJIHIE TIOJUHH,
3ITKHEHHA CB1ZOMOCTEH KUTBKOX Mtoaek (rpym, opranizaiiii) 3 MpuBogy OAHOIO ¥ TOro
Oa’KaHHS,
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- KOH()IIKT HOPM TOBEHAIHKM — 3ITKHEHHS LIHHOCTEH, HOPM TMOBEIIHKH,

MNpUUUHN BUHNKHEHHSA KOHMMIKTIB B opraHisauinax

BaraneHi |[KoHkpeTuaauis NpyyYnH pi3HWX TUNIB KOHMNIKTIB
APUYUHL  NPUYNHK NPUYnHY
KOHPMIKTiBMibKOCOBMCTICHMX, BHYTRILWHLOOCOBMCTICHMX
BHYTPILLHBOrPYNOBUX Ta [KOHMNIKTIB Y MEHEKEPIB Ta
MIKIPYNoBMX KOHMNIKTIB [NpauiBHMKIB opradisagin
B opradisaliax
KoHcnikT |OvikyBaHHA BIA NtoaAnHKW ([HeanekBaTtHe BUKOHAHHA
ponew HeanekBaTHVIX AiA (3 couianbHWX porn ydyacHukamm
IGoKy cycninscTea, cnineHOT AiANbHOCTI Ta
KOHKpPeTHOI opraHisauil, |ynpaBniHceKol B3aemoail
lynpaeniHcbKoro (piaHe cTaBneHHA Ao
nepcoxany) (tun 1) laisnsHOCTI, PiI3Hi wini
lnisinbHOCTI) (TUn 4)
KoHnikT [BiTKHEeHHS piaHUX BakaHb(3iTKHEHH:A cBiAOMOCTEN
DaxaHb (noTpeb, iHTepeciB Towe)|piaHnx nwoa (rpyn) wono
ly cBigomocTi ogHiel Akorock Ga)kaHHs, ocobucTte
INOAUHN, AKI MOXYTb abo NnoB A3aHoro 3 uinamMmm
MaTh ocobucTun opraHisauil (posi ain
IxapakTep abo 6yTy noe  |[0GMeKeHUX pecypcis,
‘AI@aHMMK 3 QIANBHICTIO  [OOCATHEHHA METI npoueci
lopradizadii (tun 2) KoHKypeHTHOT GopoThGn) (Tvn
5)
KOHMNIKT [BiTKHEHHA LiHHOCTER, BITKHEHHA LIHHOCTEIn, HOPM
HOpM HOPM NOBEIHKU, MoBeaiHKW, XXUTTEBOIO
noBeaiHkKW pknTTEBOro aocsiay y lnoceiny nwopen (rpyn) y
[cBinomocTi oaHiel Npoueci cninkyBaHHA Ta
InoanHK (tnn 3) couianbHol Baaemoaii (tun 6)

JKUTTEBOIO  JIOCBIAY M  4ac
B3a€EMOJIIi Ta COUIKYBaHHI IHOACH
(rpym, oprasizawiii).

5.2. MeToau noao/1aHHs
KOH(IIKTIB

JluHamiky OpratizaiifHoro
KOH(TIKTY BIAMOBIIHO JI0 3araJIbHUX
MiAXO0/1IB 00 JUHAMIKA
KOH(IIKTIB MOXKHA PO3IJISAATH SIK
MOCTII0OBHY 3MIHY YOMUpbOX
cmaoiii:

- BHUHUKHCHHS
KOH(DJIIKTHOI CUTyauli;

- YCBIIOMJIECHHS 00 €KTMBHOI
KOH(IIKTHOT cutyauii 6oxail oaHUM
YYaCHUKOM,KOH(IIKTHOI B3a€EMOJIII,

00’ eKTUBHOI

IO € HEOOXIAHOKO 1 JOCTATHBOK MiACTABOKO ISl TOrO, 100 CTBEPIIKYBATH HAsSBHICTb
KOH(ITIKTY
- epexia 10 KOH(IIKTHOT B3aEMOII;
- PO3B s13aHHS KOH(IIKTY.
AHani3 3MICTy Ta CTPYKTYpH KOH(IIIKTIB B Opraisauisx aae 3MOory PO3TIAHYTH
OJHY 3 HAMBAKIMBIMIMX 1 HANCKIAMHIMMX MPOOJAEM Y MisIIBHOCTI OpraHizauiifHux

TICUXO0JIOTIB

KOH(JTIKTaMH.
[Tlin yac BupimeHHs 1iei npoOiaeMu HacaMmmepea Ciia BpPaxOBYBaTH, IO
YIIPaBJIIHHS OpraHizauiiiHuMy KOH(IIKTaAMU MA€ 08a OCHOGHUX 3AGOUHHSL:
* 3aCTOCYBaAHHs YMPABIIHCHKUM MEPCOHAIOM CHelialbHUX CMOCO01B 1 MpUtOMIB
3anoliranHs (Mpo(uUIAKTUKK) HMOBIPHUX KOH(IIIKTIB,
* MOUIYKH IIJISAXIB Ta YMOB MOI0JIAHHS B)KE ICHYIOUMX, pealbHUX KOH(IIKTIB.
3axoau Ast 3ano0iraHHs KOH(IIIKTIB CIPSIMOBAHI MEPEAYCIM Ha JOCSATHEHHS
Y3TOJPKEHOCTI IHTEPECIB 1 11 YUYACHUKIB CIIJIBHOT AISTIbHOCTI, KOOPAUWHALIIO iX IIICeH

3 METOK €(EeKTMBHOTO PO3B sA3aHHS 3aB/aHb.

MICUXOJIOTIYHE

3a0e3neYeHHsA

YIpaBIiHHA ~ OpraHi3aliiHuMK

3anoOiranHs  (mpodinakTrka)

KOH(ITIKTIB B OpraHi3aisx MOXKe 311HCHIOBATUCS O80MU OCHOBHUMU CNOCOOAMU.

* 3a J01IOMOIor

«BCPTUKAIIBHUX»

YOPaBIIHCBKUX M, SKI

peanizyroThCs

OpraHi3auiiHUMK CTPYKTYpaMH, IO 3HAXOAATbCS HA BULIOMY PpiBHI B iepapxii
YIPABIIHCHKUX CTOCYHKIB;
* 32 JIONIOMOIOK0 CaMOCTIHHUX [1H, fKI peai3yroThCs KEPIBHUKAMU OpraHisawiii
CHIJBHO 3 MpalliBHUKAMHM aBTOHOMHO, 0€3 BTPYUYaHHs BULLMX YIPABIIHCHKMX OPraHiB.
[lepuiuii cnoci6 peani3yeTses, K MPaBWIO, B MEXKaxX IUIaHYBaHHS ISUIBHOCTI
MEBHUX OpraHizalifHMX 3axo/iB BHUIIMMH OpraHaMu yrnpaBiiHHsi. Hanpuknan,
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RMELV podoTty opraH13au11 Ha HaCTyHHHH ik, KeplBHH]_ITBO MOYKE nepeﬂGaanH
BUAUICHHA JOCTAaTHIX (PIHAHCOBHX PECYPCIB, sKI MOMEPEKAIOTE MOXKIHBICTh
BUHUKHEHHA KOHQIIKTIB MK MIPO3OUIaMu 4Yepe3 He3aJOBUIBHE MaTepianbHO-
TEXHIYHE 3a0€3MeUeHHs. AHANOTIYHI 3aX0AH MOXYTh YIPOBA/UKYBATH KEPIBHHKH
oprasizauii 1 ImJj 9ac BH3HAYEHHA TEPMIHIB BHKOHAHHSA [IEBHHX 3aBIAHb CTPYKTYPHUMH
H1ApO3/ALTaMH.

KpiM TOrO, A0 «8epmuraivruxy YUpaGriHCokux Oifi y MPOoueci JIsSIBHOCTI, KOIH
HMOBIPHICTH KOH(IIIKTIB 3pOCTae, HAICKATh peaizalis OAHOPA30BUX MMEPCOHANBHUX
PO3MOPALKEHD KEPIBHUKA (HAMpPUKIAJ, BHAAHHA BLAMOBIAHONO Hakasy TOILO),
3OIHCHEHHA 3arajbHOTO, T[CHEPAIBHOIO PETyJIOBaHHA (HANpHKIAA, NIATOTOBKA
BIAMOBIHUX CITY>KOOBUX IHCTPYKIUi, TUPEKTHUB, CTAHAAPTIB TOIIO).

Trutut CHoCiO 3amoOIraHHs KOH(IIKTaM, AKA peanmi3yerbes
CAMOTYKKH 6cepeduni  neeHoi  opeawnizayii, MOKE  MONACaTH, HaNpHKIAA, Y
3aCTOCYBAHHI KEPIBHMKOM OpraHi3aiii CIUIBbHO 3 YIIPABIIHCHKOI KOMAHAOK MAKUX
3ax00i8:

* YIiTKOrO IUIAHYBAHHS OIAJBHOCTI OpraHizauii 1 BHM3HAYCHHA KOHKPETHHUX
0608 13xu ycix I mpaniBHuKiB;

* ypaxyBaHHs IHIHBIOyaJbHO-TICHXOOTIYHUX 0COOIMBOCTEH NpaLiBHUKIB (iXHIX
noTped, IHTEPECIB, 3A10HOCTEH, 0COOMMBOCTEH XapakTepy, TEMIIEPAMEHTY TOLIO) MiA
yac ynopsAKyBaHHs poOOTH Ta po3NOAiNy 3aBAaHb;,

* CTBOPEHHS IS BCIX OJHAKOBHX MOMUJIMBOCTEH 1 YMOB IS MIABWIICHHS iX
npodeciitHoi MalicTepHOCTI Ta NPodeCciiHOro 3POCTaHHS,

* 3aIyYCHHA TPALIBHUKIB OO CHUIBHOIO OOrOBOPEHHS AKTYAJBHHX MpoOieM
JKUTTEAISITBHOCT] Oprafi3auii Ta NomyKiB ONTHMANBHUX HUTAXIB iX BUPIIEHHA (1 Yac
MIPOBEACHHA ONIEPATHBHUX Hapa, 300piB TPYAOBOrO KOJICKTHBY TOMIO).

[TononanHs xOH(QIIKTIB 3a3BHYal 3AIHCHIOETBECA 3a JBOMA OCHOBHHMH
HAMPAMKaAMU:

* YTIPABJIIHHS JIATEHTHUMH (IPUXOBAHUMH ) KOHQITIKTAMH;

* MOJOJIAHHA BIAKPUTHX (peanibHuX ) KOHQIKTIB (pHC. 4.2).

Vnpaeninna  namemmuumu  (npuxosaHumy)  xougrikmamu nepeadavae  ix
PO3Mi3HABAHHA Ta YCBIAOMIICHHA. Lle cnpusic 3MEHIIEHHIO BHY TPIIIHBEOTO HATPY KEHHSA
CTOPIH CYNEPEUHOCTIL, MOITYKY HULIXIB PO3B s13aHHs KOH(IIKTY BXKE A PAHHIX €Tanax
BUHUKHCHHS, BHABICHHIO MOMHJIKOBUX CHOpPIB. J[OCATTH LBOr0 MOMKHA, 30KpEMa,
CTBOPECHHSIM Y ME)Kax NICHXOIOTYHNX ¢Iy>K0 opranizaiiii Ha KTanT: «Baw HacTpiiiy
yu «Bropo ckapr», ki GBHUABIANH NMPHUXOBaHI KOHQIIKTH. [IpOBEACHHSA MCHXOIOrOM
a0 KEpIBHHKOM OCOOMCTHX OecCiJ 3 NpaliBHUKAMHM Ta BXKUTTS IPYIOBHX 3aXOIiB
CTpHSE MOAONAHHIO BUABNIECHUX KOH(IIIKTIB.

IoOdoranna  GiOkpumux  (pearvrux) KoH@AIKMIG IHOAlI 3MIHCHIOETBCA 3a
JOMOMOIOI0 T. 3B. 00X00Y KOHGhaikmy, IO AKOTO BAAKTHECA TOMAL, KOJH YCHILIHE
PO3B 's3aHHA Horo HeMmoxmmBe. Takuii cmoci®d mepeadavac BUKOPUCTAHHA TEBHMX
3aX0JIIB, a caMe:
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- i3018Yi10, «PO36EOCHHA» CIOPIH — KON OIUH YH KITbKA YYaCHUKIB KOH(ITIKTY
I30JTIOFOTBCA, Yepe3 10 B HUX 3HUKAE HEOOXIOHICTh YV KOHTAKTYBAHHI (HANpHKIAL,
NIEPEBEACHHSA KOTOCH 13 MPALiBHUKIB B IHOIY OpraHizauiio);

- 0bMeNHCeHHA MONHCTUBOCHEl — KOJIU OTHOTO YM KUTBKOX YYAaCHHKIB KOH(IIKTY
n1030aBJAI0Th B, AKa HEOOXIAHA JUId peanizalii BIaCHUX IHTEPECIB (HAIpPUKIAZ,
KOJIH KEPIBHUKA MEBHOIO MIAPO3ALTY 3BUIBHAIOTE 3 TIOCAAN ),

- 3ANPOBUAONCEHHA WIMPADHUX CaHKYyiti — KOMU B PE3YIbTATl 3aCTOCYBAHHSA
AgMIHICTPATUBHUX CAHKUIN, peaIbHUX YM MOAJIMBHX, CTOPOHH 3MYIICH1 NMPUIHHUTH
KOH(IIKT (HanpuKnaa, Ha KOH(PMIKTYIOUMX MPAIIBHUKIB MOXX€ TO3UTHBHO BIUIUHYTH
MOTIEPEIKEHHS KEPIBHUKA TMIAPO3AUTY MPO BUHECEHHS AOTAHH OOOM 3a HEKOPCKTHY
TIOBEAIHKY ),

- 3MIHY HANPSIMKY eHepeii — KON €HEpTisd YYaCHUKIB KOH(IIKTY CIPAMOBYETBCA
B iHIIHK Oik ab0 119 BUKOHAHHSA CIUIBHHX 3aBJaHb, a00 1A MOJOJMAHHSA 30BHILIHIX
«BOPOTIBY (HAIpUKIaA, AOPYYECHHs CTOPOHAM KOH(IIKTY MIArOTYBATH MPE3CHTALI0
OISUTBHOCTI MIAPO3OUTY Ha CHUTBHEX 300pax yciei opranizamii),

- GUMICHEeHHS —  KONMM  KOH(IIKTH  ITHOPYKOTBCHA, 3alepeuyrThes — abo
3aMOBYYIOTBCA ABTOPHTETHUMH JIOABMH, SKi (POPMYIOTH T'POMAACHKY AYMKY B
KOJIEKTHBI, 200 CAMUMHM YYaCHHKAMU CYNEPEYHOCTEH, CMIOAIBAOYHCH, III0 HAPY>KEHA
CUTYyaIllsd 3 YaCOM 3HUKHE (HAMpPUKJIAA, M 4ac KOH(UIIKTY MK JBOMA KEpIBHHKaMHU
MiOPO3AUIIB, 3YMOBJICHOIO OCOOJNHBOCTAMH iX XapakTepy, KEPIBHHK OpraHi3amii He
3BaXKa€ Ma e, CIOAIBAKYUCH, [0 KOH(IIKT 3HUKHE caM mo ¢oOi);

- CHIGICHY6UHHA — MOBYAa3HA BIOMOBA YYACHHKIB KOH(IIKTY BiA MOCTIHHOIO
PO3NANIIOBAHHA BOPOXKHEU1, KOJIH CTOPOHH YCBLAOMITIOKTh NPIOPUTET 3aralbHUX LUICH
Ta IHTEPECIB a00 TONEPAHTHO CTABIATHCA OAUH A0 OJHOTO.

Omxe, BapTO HArOJOCUTH, IO O00XiA KOHQIKTY CTa€ MOXJIMBHM JIHILE
3aBISAKH (KMUGHOMY GNAUBOGI KEPIGHUKA HA 00 EKMUBHY KOHGIIKMHY cumyauyiio.

Daxmuyne po3s a3anHa KOHEQIIKmMY — L€ JIKBLAALIS BIAKPHTOTO CIOpPY B
pe3yJIBTaTi BpaxyBaHHA a0 peanizauii inTepeciB ogHiel Yi 000X CTOPIH KOHPITIKTY.

[To-nepire, ne Moxe OYTH cunoge po3g a3aHHA KOHGhaikmy. 3a TaKOro BapiaHTa
0o0u/IB1 CTOPOHH KOH(WIIKTY CIIPAMOBYIOThH CBOi 3yCHJUIA HA JOCATHEHHSA MEPEMOTH 1
NPUTHIYECHHA OMOHEHTAa. MOXIHBI Taki OCHOBHI (POPMH CHIIOBOIO PO3B SI3aHHS
KOH(QIIKTY:

* bopomvba CmopiH;

* NPUMYULYBAHHS  (Mpemboio  cmoporoio). Y TIPONECl CHIOBOTO PO3B A3aHHA
KOH(JIIKTY MOXYTh 3aCTOCOBYBATHCA Pi3HI (YacTO HE Jy:Ke TNOpsAgHi) 3aco0H,
0COONMMBO TOMI, KOMH A0 KOH(JIIKTY MpUYETHA 0¢00a, O CTOITh BUILE Y CIY>KOOBIii
iepapxii: 3apgaTH MIKOAM penyTauii, AWCKpeauTaulif;, OJIOKYBaHHS TNPOCYBAHHS
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«CIY>kO0BHUMH CX0JaMH»; OOMEXEHHS MOMIIMBOCTEH MIABHINEHHS 3apOOITHOI IIaTu
Ta OTPUMAHHS MPEMIii TOIIO.

[Ipote pocBiaueHuit MEHEMIKEp Y TaKMX BHIAAKAX HE BAACTHCS AO IHTPUT, a
BUKOPHCTOBYE 3acO0H, AKI 3aBKAH MaE€ y BJIACHOMY PO3NOPA/UKEHHI, 30KpeEMa,
NEPEBEACHHSA HA HIKIY TIocaay abo 3BUIBHEHHA 3 poOOTH OCHOBHUX BHHYBATLIB.

[To-npyre, po36 a3auusa KoHpAIKMY «3Ud BUPOKOM »:

* NPUTIHAMIMAM PIUMLEHHS HCePEOKYEAHHIM, 20A0CYBAHHIM,

s apbimpaxcium  piuernsv (32 PEKOMEHIALIEID (TPETEHCHKOro cyay» —
CTIeLliaIbHOL He3alllkaBIeHoi KoMicli 4u ocolu). Hanpuknaa, po3niaa KOHQIIKTIB MDK
KEePIBHMKOM MiAPO3AUTY Ta Oro 3aCTYTHHKOM KEPIBHHUK OpraHi3aiii MOXe ICIeryBaTH
[0 CHeliaNbHO CTBOPEHOI UTA 1IBOTO KOMICI.

[To-Tpere, koonepayitine po36 a3anHs Kox@AiKmMy, KOIN YYaCHUKH KOH(MIIKTY
NPalOTh COUTBHO 3a/yid Po3B g3aHHA mpoOnemu. KoomnepairiiiHe po3B’ s3aHHSA
KOH(JIIKTY OOCATracThCA 3a JOMOMOTOI0 TAKUX 3aXO/IB:

* NOCEPEOHUYLKOCO DIULEHHS,

* QOCSICHEHHSA KOMUPOMICY ULISAXOM NEPECOBOPIG MINC CIOPOHAMU KOHPAIKINY;

* CHITLHOCO supitents CIOPOHAMU npobremu HA OCHOBI
cnigpobimnuymea. HeoOXiAHO  HArONOCHTH, 10  KOOMEpauidHe  pO3B A3aHHA
KOHQUIIKTY € HaWONBII CKIAOHUM — CHOCODOM, OCKUTBKU, KDiM  NepemeopeHHs
06 exmueHOI kKoHAIKMHOT cumyayil (K Ue CTIOCTEPITacThes 32 CHIOBOIO PO3B’ A3aHHS
KOH(JIIKTY 4Yd pO3B A3aHHA 3a OONOMOTIOI0 TPETHOI CTOPOHHM), BiH mepeadadac mie
i nepemeopenna camux y4acHukie kougaikmy (3MIHY iX IHTEPECIB, MOTPeD, YCTAHOBOK
TOMIO).

Aneopummom  PaxmudHoc0 pO36 [A3AHHA «PEATbHUXY KOH@IIKMIG € TIOMIYK
BiAMOBIACH HA TPHU HAHTOJIOBHILLI MTHTAHHA.

1. YoMy CTOPOHH BCTYNAKOTh Y KOHPIIKT?

2. Yoro BOHH XO09yTh AOMOITUCA?

3. SIk BOHH HaMararThcA 1€ 3poduTU?

Lli mUTAHHA MOCTAIOTh Meped PI3HUMH YYACHUKAMH KOH(IIKTY Ha PI3HUX HOro
CTanifgX, aje¢ OYEBHJIHO OJHE. YMM pAHIMIE YYaCHHKH KOH(mkTy, abo moau, gKi
JOMOMAraloTh iM PO3B S3aTH CIIP, NMOCTABIATEL COOI LI MHTAHHA 1 3MOXKYThb 3HAHTH
aJICKBATHI BIATIOBI/IL A HUX, THM [IBHALIE MOKHA JIOKATI3yBaTd KOH(IKT Ta YCIILITHO
po3B'sa3aru #Horo. Lle Oyke aKkTyaabHO AJIA PO3B A3aHHS KOHQIIKTIB HA OCHOBI
KOoMepauii, cimiBnpani 3 OMOHEHTOM {Kosadopaitii).

Konabopamusnuti npoyec — 1ie CHCTEMA B3a€MO/ILL H IEPErOBOPIB 3 ONOHEHTOM.,
["OJIOBHOIO MCTOIO KOJIAOOPATUBHOTO ITPOLIECY €:

* NOCATHEHHSA K0JIA0OPATUBHOI MEPEMOTH, KOJTN MaKCUMAJIBHO 330BOJIbHAKTECS
IHTEpECH BCIiX CTOPIH, AKI OepyTh (MIPAMO ab0 OMOCEPEaKOBAHO) YYACTh Y KOH(IIIKTI;

* TOCATHEHHS MPOLIEAY PHOTO 3310BOJICHHA (3310BOJICHHS HE TUTBKH PE3YJITATOM,
a # BnacHe mnepebiroM MEpPEeroBOPHONO MPOLECY), a BIATAK 1 MCUXOJIOTIYHOTO
3a10BOJICHHS BCIX YYACHUKIB KOH(IKTY.



ToOro MOXXHA CTBEpMXKYBaTH, IO KOMAOOPAaTHBHHUI MPOLEC CNPSIMOBAHUI Ha
JOCATHEHHS 3roAH MUK JHOABMH, MOCHJIEHHS iXHBOI B3aeMOJli Ta MOJIMIIEHHS
MIDKOCOOHCTICHUX CTOCYHKIB.

B okpeMux Bunaakax koJabopaTHBHI IEPETOBOPHU BLAOYBAKOTHCS O€3MOCEPEIHBO
MDK YYaCHUKAMH KOH(MIIKTY, 6€3 MocepeAHUKIB. AJle, K IPABUITO, LIe MOMUIMBO JIHIIC
3a BUCOKOI KyJIBTYPH CTOPIH, iX 3JaTHOCTI 10 CAMOPETYJIALIL, a TAKOK HAMOJETIHBOTO
NIPAarHCHHA AKHAHIIBHALIE 1 HalleCKTUBHIIIEC PO3B sA3aTH KOH(MIIKT. ToMy HOCHTH
4acTo KOJAOOpaTHBHI MMEPErOBOPH 3OIHCHIOIOTHCA 3a AOTIOMOTOK0 apOiTpIiB, SAKHMH,
30KpeMa, MOXXYTh OYTH if KEPIBHUKU OpraHi3ariii.

Peanizanis konabopaTMBIOTO NMPOLECY HEPO3PUBHO IMOB SA3aHA 3 AHAI30M HOTO
YYaCHUKAMHU PaHIIIE HA3BAHUX MPbOX HAUCONOBHIWUX NUMAHD.

Ananiz numanna «Homy cmoponu ecmyndaiome 'y Kowpaikm? » nependadace
3'sICyBaHHs OCHOBHHUX NOrped 1 ¢c(pOpMOBaHMX IHTEPECIB YYaCHHUKIB KOH(MKTY. TyT
JOLIJIBHO KOPHCTYBATHCA KIACH(IKALIIEK) OCHOBHUX IPYI MOTPeO 0COOMCTOCTI.

AHANI3YIOUM IHTEPECH, BAXKJIUBO MMaM ATaTH, WO BOHH 3aBKAH BHPAKAKTH
JKUTTEBY CHOPAMOBAHICTb, CYTHICTH JIIOAeH 1 TOMy OOrOBOPEHHIO B IpOLECi
NEPETOBOPIB HE MIULATal0Th. TOOTO 3MyCHTH MIOACH 3MIHUTH CBOI IHTEPECH — MapHa
cnpaBa. [Ipeoremors 002080peHHs Moxce Oymu Jquute CHMYRIHL  BANCIUBOCHI,
3HauYYocmi yux iHmepecié y momenm xowncpaikmy. lepapXilo IHTEPECIB 1 CIpaB/l
MOYKHA IPUHARMHI THMYaCOBO 3MIHUTH.

[Ipore B OLIBLIOCTI BUMAIKIB YYACHUKYU KOHOAIKMIG He 3a8xHCOU HIMKO cami
Ve8iOoMII0IOMb 81ACHT IHmepecu, HE 3aBXKIN MOXKYTh BIALLYKATH KOPEKTHY POpMY JUTs
O3HAOMJICHHSA 3 HHUMH OITOHEHTIB, a THUM OUIBIIEC — HE 3aBKIH «IIJAHOCITHECA» 110
YCBIAOMJIEHHS] HEOOXITHOCT1 3PO3YMITH TC, YOT0 MMparHe ONOHEHT. Te caMe, Ha Kalb,
YacTO CIIOCTEPIracTLCA 1 TO1, KOJIH KEPIBHUK OpraHizaili € «apdiTpom» y po3B’ A3aHHi
KOoHpiKTY. 3aMicTh TOro, abu 3'4CyBaTH, SKi CaMe IHTePeCH «BUOOPIOIOTEY YUACHUKH
KOH(IIKTHOI cHTyauii, o HacmopaBal TypOye MoacH, OeXTO BIAETHCA TUIBKH OO
JAUCIMIUTIHAPHUX CaHKIIH CTOCOBHO 000X CTOPIH, YM HaMaracThCs HACTIIBKU
«THCHYTH» Ha JIOAUHY, 0100 Ta 3MiHKJIA CBOI IHTEPECH.

Hactynue paxmmee mutanHs “Yoco moou domazaromuvca?». Moro aHanmis mae
3MOrY 3 ACYBaTH BUMOTH YYACHUKIB KOH(IIKTY, TOOTO 3p0O3yMITH MPHHLHKIIOBO CITiPHI
TIUTAHHS, SAKi CATalTh (KOPIHHAM» B IHTEPECH KOXKHOI 31 CTOpIH. DakTHUHO HAeThCs
PO TC, YOTO JIF0AUHA Oakae ays peanizaili cBoix inTepecis. Tak, CniBpOOITHUK, AKUH
notpebye caMmopeanizaiii, MOYke BUCYHYTH TaKi BAMOTH: MOMJIMBICTE YIIPOBAIKyBATH
BJIACHWIA, OpUTIHANBHUI MIAX1A A0 BHKOHAHHSA MEBHOI MPOQeCIHHOI AISTTBHOCTL,
3BUIBHEHHS BII MOCTIHHHX NMEPEBIPOK Ta KPHTHYHHX 3ayBAXKEHb KEPIBHHKA TOLLO.

HeoOxiAHO 3ayBaXKUTH, [0 8UMO2H, KT GUCYBAIOMb VYACHUKY KOHMIIKIY, YiTKOM
nioasieaioms  062060peHHIo; 3 TPUBOAY HHUX MOXKHA JUCKYTYBATH, BECTH IMCBHI
NEPETOBOPH, OI[IHIOBATH, BHUMIPIOBATH, TMOPIBHIOBATH TOHIO. Ane Tpeba 3aBxkau
3BKATH HA T€, 110 CTOPOHH KOHPMKTY PaKTHYHO AOMOBIIAIOTECA HE NMPO BUMOIH, a
Npo Ti IHTEPECH, K1 3aMACKOBAHI 3a HUMH. Y TIPOLIECI BUCYBAHHS Ta OOrOBOPEHHS
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BUMOI' HEOOXIIHO jomaratucs, 100 BOHM Oyiu OOIPYHTOBAHUMH, YITKO
c(pOpMyJILOBAHUMH.

3aBepiiajibHE TUTAHHA « K MOJICHA  docsemu  Oaxdcanoeo — pesyivmamy 6
KoHuixmi? » nepepdadac BU3HAYCHHS IMO3MLINA CTOPIH, TOOTO IXHIX MIPKYBaHb i
MPOIO3HUILIH 100 PO3B A3aHHS CIIPHUX MUTAHb 1 3aI0BOJICHHS IHTEPECIB YUACHUKIB
KOH(JIIKTY.

Jlekuist 6
HopmyBaHHs1 ynpaBaiHCbKOT npaui
[Lan nekyii

6.1. Buau HOPM 1 3aBaHHs HOPMYBaHHS! YIIPaBIiHCHKOT npaLy.
6.2. OOmnik Ta aHami3 podoyoro yacy. @ortorpadis Ta camopoTorpadis podo4Oro aHs

Jlireparypa: 1 c. 148-166.
6.1. Buau HOpM™ i 3aBAaHHSI HOPMYBAaHHSI YNPaBJiHCHKOT mpaii

HopmyBanHs npaui € HaliBaxauBimuM Hanpssmom HOIL. 3aiiicHeHHs 3axoaiB 3
Oyab-sxkoro Hanpsmy HOIT He Moke OyTH e€(QEKTHBHUM, SKUIO BOHU HE
CYMPOBOKYIOTHCS BCTAHOBJICHHSIM BIJAMOBIAHMX HOpM mpaii. [loOpe HanaromkeHe
HOPMYBaHHS [J03BOJISI€ 3IMCHIOBATH €(PEKTUBHMNA KOHTPOJb MIPOK Mpaii Ta
CHOXKMBAHHS, CIPUSE JOCATHEHHIO HAMIYEHOrO PIBHS MPOAYKTUBHOCTI IpaLll.
HopMyBaHHS mpaili — 11€ BCTAHOBJICHHSI MIpW BUTpAT Mpalll Ha BUKOHAHHS MEBHOTO
o0csary polIT y MEBHUX OpPraHizaliiiHO-TEXHIYHUX YMOBAX. 3aBJaHHIM HOPMYBaHHs
npaii € BU3HAUEHHS TPYJAOMICTKOCTI poOIT 1 HEOOXIAHOI i iX BHUKOHAHHS
YUCEIBHOCTI MPALIBHUKIB.

be3 OoOrpyHTOBaHMX HOPM

)

> BCTaHOB/eHHA HAYKOBO O0TDYHTOBAHOI CHCTENH HOPMYBAHHA Mpan] pauiOHaniz.auis{ HpOHCCiB
7 . . S s
¥ po3moaiy i Koomeparii Tparti,
&
2R | [ PoSIIHpeXHS CepH 32CTOCYBAHHA HOPMYBZHRS Mpal] p03p061<a. [IPOrpEeCUBH I_”IX
2% TEXHOJIOTI  BMKOHAHHS  PoOOIT,
i : ——— - YJIOCKOHAJICHHSI METOMIB POOOTH
§% | || Vaocxomavems Hop\ i BOpMATHEIR K2 OCHORI JOCATHERS HayK 0RO = :
¥ oprasizaii npazi cy0’ekTa yIpaBIiHHS
gg- YHEMOJKITHBITIOETHCS. [Ipu
2" | L SHHKEHEA BHTDAT Ha PO3DOOKY HOPMATHEHHX MATEpIATIE HOPMYBaH H1 1| paui
— BUKOPUCTOBYIOTBCS TaKi  BHIH
HOPM:

- HOPMH yYacy — MOXIJAHA BEIMUMHA MPU PO3PAXYHKY IHIIMX BUIIB HOPM € Hac,
HEOOX1IHHUH JUIsl BAKOHAHHS OJUHULI POOOTH MPH NEBHUX OpPraHi3auiiHO-TEXHIYHUX
yMOBax

45



- HOPMHU BUPOOJIEHHS — KUIBKICTh OAMHULL POOOTH, SIKI MAtOTh OyTH BUKOHAH1
3a OIMHULIO 4acy OJHIE 0co0or ado rpynorw. Hopma BupoOiieHHST 00€pHEHO
MPONOPIIiiiHA HOPMI Yacy

- HOPMa YU CENIBHOCTI — KUIBKICTB 0C10 MEBHOrO (paxy Ta kpamidikaii, HeoOxiaHa
JUTsl BAKOHAHHS EBHOTO 00cATY poOiIT ad0 A1 00CayroByBaHH KOHKPETHUX 00’ €KTIB.

- HOPMH KEPOBAHOCTI — KIJIbKICTb MPALIBHUKIB, SIKUMU HAWOLIbI €PEKTHBHO
MOXKE YIPaBJISATH OJUH MEHEIKEp. BBaXkaeThCs, MO s BUILOI JIAHKH YNPABIIHHS
BOHA Ckiagae 7 + 2, To0To, Bia S 10 9 ociod.

Buzm ropu
013 kepigHuklg 013 daxieyis 018 MEXHIKHIX SUROHABYIE
Hopyu keposanocmi — YinynHeni nopaamusu Hopyamusu acy i
KUTBK(CTh MDAIBEKIE, KM YliceTbHocHi — 00¢1206Y80HHA — B
HAHOUTBI eeRTHERO MOK® | | SHCETBAICTS NPANBHHKI, | | SAIERHOCTIBLT TPYIOMICTEOCT!
VPABIATH HIJATHHHK Ee00X{THa 7114 TIOBHOT0 { podir
AKICHOTO BHKOHAHEA PoOiT ¥
BH3HAYEHILY OpTaHIAIIHO-
TEXHITEEX YMOBX

JIns TeXHIYHUX BUKOHABIIB

Ta  JOMOMDKHOTO  MEPCOHANY
JO1AK0THCS:

- Hopwma qacy
00CTyroByBaHHsI € 4ac,
BCTAHOBJICHU I Ha
00C/TyroByBaHHsI OJIUHUILI

oOnagHaHHs, BUPOOHMYMX TJIOIIL,
THIOMX TOCHOAAPCHKUX OJUHULb
Npy  TEBHUX  OpraHizaiiiHo-
TEXHIYHUX YMOBAX

- HopMa OOCIyrOBYBaHHS -

KUTBKICTh OJIMHMIIL OOJIaHAHHS,
BUPOOHMYMX TUION] alo0 1HIIUX

BUPOOHMYMX OJIMHMIIb, BCTAHOBJICHA I OOCIYrOBYBaHHS OJHIED 0CO00K abo
rpynoro OcoOauBOCTI YIPABIIHCHKOI MpaLl 3BYKYHOTh MOYKIMBOCTI BIIPOBAKECHHS
HOPM 1 HOPMAaTHMBIB, OJJHAK 3HAYHA YaCTUHA YMPABIIHCHKUX POOIT BCE 5K TAKH IMiAJIATAE
HOPMYBaHHSI.

3MiCHEHHS 3aX0/1iB 3 HOPMYBaHHs Mpalll MEHEeHKepIB 0a3y€eThCs HA BCEOIUHOMY

SasjaNMs HOPpMYBANKR Yupasincsxol npani

\
Po3mupiBaTi K010 HOPMOBARKY POIT i omepaniii 112 NPAIEHAKIE TOPrOBETHHEX
NLTIPHEMCTE — MPOABUTE, KACHDIB, KOHTPOARPIE-KACHDIE, 3ABLTYBRIR LTINS, Ce-
KIiF, MAra3HELE
-y

/ 3acTocoByBaTH: \

" HOPMU SUPOBIMKY — 17 $2CYBITHRHKIS, BAHTAREHAKIE T4 IRIIFX MP2UEHAKIE, AKI

HOPMAMUSH YNUCETHHOCME — [T13 ATMIRICTPRTHBHO-VTIDARTIHCEEOTO MEpCOHATY |
TDATIBEFKIE OCHOBHAX TPOJeCtH:

HOPMU 0BCY208ySARKA — 1% MEKHIKIE XOTIOTETHHIX MAIIPH, TIPHOHDATEEHKLS T2
i

TPOTATOM POGOTOTO 14 BHKOBYEOTE TY Cavy 0EopiAay podory;
HOPMOBAK] 3ABIAHHR — 114 0Y1b-%KHX KaTeropii MPAUIEEHAIE, AKEM BCTZHOBTEH!
OLTBII TIPOTPECHBH BOPMH TIp2L]t /

Buack0 npHBOIATH HOPMH ¥ BianoBinEicTS i3 JocArmyTHM piHeM opramizanii Top-
rigai

J
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BUBYCHHI
poboyoro
BUBYAECTHCS:

* palioOHANbHICTh BUKOHAHHS
poOIT;

*  BIJBOJIIKAHHA HA, HE
XapakTepHI1 JUISt JTAHOTO
MiANPUEMCTBA POOOTH,

* 3MICTOBHICTb Tparii

Mertoau BUBYEHHS OpraHizaii
nmpaii Ta BUTpar poOoYoro yacy
MEHE/IKEPIB:

BUKOPHCTAHHS ix
gacy. [lpm upomy



* QHKETHE OMUTYBaHHS,

* YCHE ONUTYBAHHS,

* ororpadis it camodororpadis podouoro yacy;

* MOMEHTHI CITOCTEPEIKECHHSI.

MeTOr0 aHKETHOTO Ta YCHOTO ONMMUTYBAHHS € BUSIBJICHHS TOUKH 30PYy MpalliBHHKA
IIOA0 PaliOHAIBHOCTI OpraHizauli WOro mpaii: HACKUIBKM YITKO BH3HAYEHI HOro
000B’s13KHM (KIBKICTh Ta CKIUJIBKM Yacy MOTPeOyHOTh), UM MJIAHYEThCS Moro podora i
SKOK € YacTKa MO3aruiaHOBUX POOIT, YM € BTpATH poO0YOro yacy (CKUIbKHM 1 3 SKHX
OPUYKH), K1 3ac00M MeXaHi3allli, aBToMaTu3auii Ta OPrreXHIKM BUKOPUCTOBYHOTHCS,
41 33/10BIIBHSIOTH MpalliBHUKA OpraHizailisi Horo podo4oro Miciisg Ta YyMOBHM Tparll, sKi
B HBOT'O € MPONO3ULli 010 BAOCKOHAJICHHS MpalLli.

[ MeToam BOPMYBAHER YNPABTBRCHKOL Mpani ]

H—;-r/'"7\ WNW "
Memod uixpo- Memoo Memod Memoo
QIQNEHMHOZ0 Al 20 cmamucem! oxenap
HOPMYSaRHR HOPMYSaHKA HOPMYSaNHR HOPMYSHHA
J U \ J
I | I I
¢ WF —work factor | | Kaacudixania yopag- | | ¢ Mojemosassn 3a ¢ PopMYBaHKS HOD-
¢ MCD — master TUHCHKEX POOIT 32 BH- | | A0MOMOTOR KOPEns- | | MTHEIE rpyTIO BH-
clencal date TPATANH POGOIOTD ifiHO-perpecdiEoro COKOKEATI(DIKOBAHAX
¢ MNT — method 9acy 32 JOMOMOro0: | | aHam3y baxiems-excneprie
tune g 4 coocTep
+ dororpadii
+ camodpororpadii
podoyoro gut
4 XPOHOMETPARY

6.2. OO0J1ik Ta aHaJi3 podo40ro 4acy.
®oTtorpadis Ta camodorTorpadisi po6040ro aHsI

Jlo OCHOBHUX HEJOJIIKIB OpraHizauii ynpasiIiHCbKOI Ipaili CJiijJ BIJHECTH T€, LI0
TPUBAIICTh TPY/JIOBUX MPOLECIB, SKI BUKOHYIOTh KEPIBHMKM, 3POCTAE€ HacaMIEpen
yepes pi3Hl BUTPATU 4acy 3 OpraHizaliifHuX Ta 1HIIUX [PUYHH.

Kananu BTpat po604oro 4acy B ynpapliHILIB:

* BIIBOJIIKAHHS B poOOUYMii yac Ha 3aiiBi 3aHATTS;

* 3QIMIICHHS poO0YOro MICIis 32 BIACHUM OaKaHHSIM;

* HETIOBEPHEHHS Ha POOOTY MiC/s BUKOHAHHS 3aB/IaHb.

Bei 1l BTparu MOXKyTh 1 MatOTh OyTH JIIKB1IOBaHI. J[OLUIBHO Ta €KOHOMIYHO
BUTITHO AOPYYMTH BUKOHAHHS HE BIIACTUBHMX BHMCOKOKBaI(pikOBaHMM (haxiBLsIM
(pyHKLIA BIAMOBIAHUM IpynaM ciiy>kO00BLIB. OHUM 13 IIJISAX1B 3HUKECHHSI BATPAT 4acy
HA BUKOHAHHSI PI3HUX YNPABIIHCHKMX OMEPALliil € BMIHHS KEPIBHUKA PalllOHANI3yBaTH
cBOIO poOoty. PiBeHb opranizauii npaui KepiBHUKA EPELYCIM BIAPIZHAETLCS THM, sIK
BIH BUKOPUCTOBYE CBIM poOOUMid yac, yac AJis BUPILIEHHS TOJOBHUX MUTAHb Ta THX,
SIKI MOKHA BUPILUMTH MI3HILIE; K BIH PO3MOALIAE MUTAHHS, SKI MAa€ BUPILIMTU CaM I
K1 MOJKHA IOPYYUTH KEPIBHUKAM Ta (paxiBLSAM HMXKUOTO PiBHS ynpaBiiHHS. Tinbku B
pe3ysibTari CTAaHAAPTHOTO BUBYEHHS BUTPAT poOOYOro uacy, iX aHajlizy MOXKHA
YHOPSKYBAaTH PO3CTAHOBKY KajpiB, 3BUIBHWUTH KEPIBHUKIB BIJ HEBIACTUBHMX iM
(GyHkuid, a ¢axiBuiB Bix HeTBOpYoi npaui. HeoOX1HO B KOKHOMY KOHKPETHOMY
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BUMAJAKy BCEOIYHO IpoaHami3yBaTH, B SKOMY 00cCs31 BHKOHYE POOOTY KOKHUIA
(paxiBewp 1 4 BiAMOBiAA€ HOro kpamidikaiis GyHKUIAM, sKI HUM BUKOHYIOTBCSL.

YnpapmiHcbKl (YHKLIT Cia AeTamidyBaTH Tak, MO0 yCYHYTH 3aiBi omepaiii,
COPOCTUTH JOKYMEHTAL[I0 Ta YHNOpsAKyBatu J0KymeHTooOIr. Koukperusauis
nocaj0BUX 000B’A3KIB KEPIBHMKIB Ta (PaxiBIlIB, 10 MOTPeOy€E MiHIMAIbHUX BUTpAT,
MOK€E JIaTH 3HAYHY €KOHOMIK. Y CBOIKO 4epry, MiIBUIIEHHS €()EKTUBHOCTI Mpalli He
MOBUHHO JIOCATATHCS 34 PAaxXyHOK TMOTIpHICHHs yMOB. ToMy, pO3risifaroud 3MicT
VIPABIIHCHKOI Mpalll B KOMIUIEKC], HEOOX1AHO BCEOIYHO JOCHIIKYBATH il COIIAbHI
acrekTy. BUHMKHEHHS HEBJIACTUBMX KEPIBHUKAM (DYHKIIiH 3yMOBJIEHO L1JIOK HU3KOIO
oOcraBuH. Cepea HUX, K MOKa3adM JOCHIDKEHHS, BUpIIAJbHA POJb HAIECKUTH
oprasi3zauii rnparti, BApoOHULITBA Ta yripasiiHHs. Came y cepl BUpoOHUYOT AISTTBHOCTI
KEPIBHUKIB BMHUKAKOTh Takl (paKTOpH, sIKi, B3AEMOJIIOYMA MDK COO0I, CTBOPHOIOTH
(pyHKLIi, HEBJIACTUBI YIIPABIIHLSIM:

- HEY3TOKEHICTh pOOOTH CITy>KO Ta MiAPO3ALTIB,;

- BIJCYTHICTb YITKOIO pO3MOALLY OOOB’SA3KIB MK Ciy»OamMu Ta OKPEMUMHU
npariBHUKaMU;

- HEJIOJIIKU B OpraHizalii MaTtepialbHO-TEXHIYHOTO 3a0€3NeUCHHS;

- HEYKOMIUJIEKTOBAHICTh IITATIB 3rAHO 3 HOPMATUBAMHU;

- HEJIOJTIKYM B OpraHi3allii onepaTuBHOIO IJIAHYBaHHS Ta YIPABJIIHHS;

- aediumT KBamipikoBaHUX KaapiB.

[Tpu paiioHaIbHIH
] — w=m— oprasizatiii rpati KepiIBHUK 3aBXK/IH
— ":> » Excrouasi. Ma€ J0CTaTHLO TIOBHE YSBJICHHSA
PR PO JisUIbHICTH BBIPEHOTO oMy
: ¥ KOJIEKTUBY i OJIHOYACHO
g 32 XapaKTepoM CMOEKATEHIX » 32 BIACHOK [HITIATHEOR , . )
:’ L TIPFYHE 7 3 BIATHEH MELIETTHY 3BIJIBHAETHCA Bl BUPILICHHA
" » 3 HiniaTHEH 3BepXY (321EXE0 BT
g e JAPYTOPSIAHUX ) MATaHb, 110
£ notpedyrors Oarato 4vacy. [Ipaus
i I 3a nepiozoN, o OXOMTOE » Koporkocpoxost K_eplBHHKa xapaKTep?Byerb.cs; HE
§‘ > VIPBTHCHEY JUTHHCTS IE> » Ceperamocrporos TUIBKA THM, L0 BIH 31HCHIOE
»] ‘ ; . .
: R OKpeMi  BHAM  JUANBHOCTI  SIK
CHELIaJIiCT, a opraHizye, 00’ e¢aHye
32 XapaxTepOM BEKORYB2HOI » 3oope ; .
» i Il:> S — 3YCHJIIS THIIMX BUKOHABIIIB. SIKOKO
| § » Ofxiara it 0 A0cKOHaoK He Oyja CTpyKTypa

BUPOOHUYOI0 KOJIEKTUBY, 3aBiKIH
BUHUKATUMYTh TWTAHHS, BHUPIMICHHA SKAX NOTPEeOy€e BTPYYAHHS KEPIBHUKA JUIA
CUHXPOHI3aUii AIi OKpPEMUX JIAHOK Ta BHUKOHABUIB 3 YpaxyBaHHsSM KOHKPETHHX
mporpam Ta yMOB X peasizaltii.
AHaJ1i3 BUKOPUCTaHHs POOOUYOro 4acy KEpIBHUKIB 1 CHELIAIICTIB 32 JONOMOIOK0
KOe(ilieHTIB AOUIIBHO MPOBOAMTH B ABOX Hampsamax.
[lepiunii HanpsaM Aae XapakKTePUCTUKY €KCTEHCUBHOIO BUKOPUCTaHHs pPOOOUYOro

qacy, T00TO BigoOpaXkae BUKOPUCTAHHS (POoHIy poOOUOro vacy.
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Jpyruii HampsaMm  BiAoOpaXka€ CTYMIHb  PAliOHANBHOCT]  3aBAHTAXKCHHSA
NpaIiBHHUKIB PI3HUMH BUAAMHU POoOIT, TOOTO OLIHIOETECS CTPYKTYpa BUTPAT pobodoro
qacy.

CTymiHb €KCTEHCHBHOTO BUKOPHUCTaHHS pOOOUYOTO Yacy OMIHIETHCS BETHUHHOO
koediuieHTa eKcTeHCHBHOCTI Ke, sikHii po3paxoByeThed 3a GOpMYIIOL0:

Ke = 1-TI/® (6.1)

ae II — pernaMeHTOBaHI 1 HEpErJIaMCHTOBaHI mepepBH B podoti; @ — dona
po60Y0ro yacy B XBHJIHHAX.

3a nonomorow Meroay (ororpadypaHHs poOOYOTO THA BCTAHOBIEHO, L0 BTPATH
poG0Y0ro yacy ympaBIiHCBKOTO IEPCOHANTY CKIAAAKOTh.

— Y KEpIBHHUKIB — 95 XB. — y cnenianicTie — 97 XB. — y TEXHIYHUX BUKOHABIIIB
— 105 xB.

@onn podovoro yacy ckianac: — Jid KEPIBHUKIB — 495 XB. — 1714 CIELianiCTIB
— 480 xB. — )14 TEXHIYHUX BHKOHABLIB — 2880 XB.

[TincrapuBiy Gopmyity (6.1) AaHi pe3yabTaTiB XPOHOMETPAKHHX AOCIIIKEHb,
OTPUMYEMO TaKI pe3yJIbTATH:

Ke (kep.) = 0,8; Ke (cnen.) = 0,79; Ke (T.B.) = 0,78

3aranpHuil KOe(PILIEHT BHKOPHUCTAHHS poOOYOro yacy IMpaliBHUKIB amapary
ynpasniHHg cknanae: Ke (3an.) = 0,8 + (0,79 - 20) + (0,78 - 6) / 27 won. = 0,78

OTke, KEpIBHMKIB Ta CHCLIATICTIB MMANPUEMCTB € PE3EPBH  KPalloro
BUKOpUCTaHHA (oHAY podOYOro dYacy, OCKUIBKH MAaKCHMAJIbHO JOIMYCTUMHH
KOE(]IIIEHT €KCTEHCUBHOCTI CTAaHOBUTH 0,94,

Llefi mOKa3HHK MOke OyTH JONOBHCHWH IOKAa3HHKAMH, LIO0 XapaKTePHU3YIOTh
BEJIMYMHY BTPATH poOOYOT0 Yacy 3 PI3HUX NPUYHH, a CaMe:

1) xoedimienT BTpatH podOYOroc 4Yacy, MI0 HE 3AlCKHUTHh BiJ MPALBHHUKIB (3
OpraHi3aliifHO— TEXHIYHHUX MPUYUH),

Kno=Ilo/®
(6.2)
ae [10 — Brparu gacy 3 oprasizauiiiHO-TEXHIYHUX MPUYHH,
2). KoediuieHT BTpaTH pod0o40ro yacy 3 BUHH MPAI[IBHUKIB,
Knp=Knp/ ® (6.3)
ne TIP — Brpatn polovoro 4acy, L0 3ajexkarh BiA MpauiBHUKIB. OTXE,

koediuieHT BTpaTn podo4oro yacy 3 BUHH npauiBHuKIB cknagac 0,07. Lle cBigumTe mpo
HE3HAYHI BTPATH Yacy 3 BUHH CAMMX K€ MMPaLlIBHHUKIB anmapary ynpaeiiHai. KoedimieHrt
BTpaTH poOoYOro 4acy, 10 HE 3aJeKaTh Bl MpaliBHHUKIB, cknanae 0,23, 1le nocuth
BHCOKMIA MOKa3HuK. Ha Hporo BrunBae 6arato GpakTopiB, AKi B OUIBIIOCTI BUMAAKIB HE
3ajJieXkarh BiA NpaiiBHHUKIB. JleTaneHui aHami3 NMpPUYMH Ta (IOTTHMHAYIB» dYacy
KEPIBHMKIB Ta CTICLIAIICTIB BUCBITIEHO HHKYE.

OCHOBHUMH NMPUYMHAMH BTPAT 4acy NpalliBHHKaMH anapaTy YIPaBIiHHA €

* HEYITKE BHU3HAYCHHA TEPMIHOBOCTI 1 CKJIAOHOCTI poOIT, BHACIIOOK YOTO
NPAlIBHUKHA HE MOXYTh NPABUJILHO 30PICHTYBATHCS B CHUTYyalli OepyTh Ha cebe abo

3aHaATo 6araro podoTH, abo 3aHAATO MO | TOHYTh B APIOHHULIAX,
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* HE3aJO0BUIBHA OpraHisallli I[UIaHYBaHHA, BHACALIOK YOTO YIPaBIiHCHKHIA
NePCOHAJ HE CIPABJIAETHCA 3 PO3MOAIOM Yacy HA BUKOHAHHSA THX UM iHIHX 3aBJAaHb,
a TakOXK BIABiAyBadi, TeNe(OHHI O3BIHKH.

CTyniHp  palliOHANBHOCTI  BUKOPHCTAHHA  BHTpaT po0o4oro 4vacy 3a
pexkomeHgamiaMu HI mpati BH3HAYAETECA NUIAXOM NOPIBHAHHSA (PAKTHYHUX BHTPAT 3
HOPMAaTUBaMH, BCTAHOBJICHUMH CTOCOBHO NMEBHOI MOCANOBOI Kareropli npaiiiBHUKIB.
KoedimieHT pamioHanbHOCTI BHTpPAT poOOYOro 4Yacy Aa€ AKICHY XapaKTePUCTHUKY
CTPYKTYPH BUTpaT podo4oro yacy. BiH Moxke 6yTH 3aCTOCOBaHMH TIIbKH 34 HAABHOCTI
BIAMOBIAHHUX HOpMAaTUBIB. ITpoTe B OLBIIOCTI KOMIIAHIN TAKHX HOPMATHBIB HE ICHYE,
a TOMY 3aCTOCYBAHHS L[bOTO TIOKA3HHKA HEMOJKIIHBE.

Ha apyromy erami aHanmisy BHKOPHCTaHHS pPoOOYOr0 4Yacy YMpPaBJIHCBKOTO
NEPCOHANTY MPOaHAII30BaHOI MPUYHHHA BTPAT 4Yacy YNPaBJIIHCHKOTO mepcoHany (v %
BiJl 3arajIbHOI BTPATH 4acy):

1. IIpu4ynHy, AKI 3aJICKaATh BiJ CAMOro KCPIBHHKA!

1) BHKOHaHHs BENUKOTOo 00cary podoTH sky MoxkHa Oyno O aeneryeatu
migerauM, — 28 %;

2) HEBU3HAYEHHH MOPAAOK TEPMIHOBOCTI 1 BXXIIUBOCTL poOoTH — 12 %;

3) BIACYTHICTB IUIaHY PALIIOHAJIBHOTO BUKOPUCTAaHHA podoyoro yacy — 11 %.

2. [TpuunHy, AK1 HE 3aJIEKaTh B KEPIBHUKA:

1) HE NI ATOTOBIICH] 3a34aeriAb MUTAHHA ianermux — 14 %;

2) He 3amnanoBaHi TenedonHi po3mMoBd — 10 %;

3) He 3amIaHoBaH1 BlABLIYBadl — 15 %.

3. Pemra 10 % yacy 6ymo BTpaueHo uepe3. — BIACYTHICTE 3B’ A3Ky a00 HETOUHMIA
3BOPOTHIH 3B’ 430K MK KEPIBHUKOM 1 MIATENIUMU; — OYIKYBAHHS 3yCTpivl a00 IHIIHUX
3aX0/1iB

HaliBa>x/IHBIII «IOTTIMHAYL) 9acy KEPIBHUKIB Ta CHELIATICTIB:

. HeviTka nocTaHoBKa 1.
. BiacyTHICTB OPIOPHUTETIB Yy CTIpaBax.
. Hamaranns nagro 6araro 3poOuTH 3a OJWH pas.
. BiacyTHICTB yBICHHS NMPO LUTSIXH BUPIIICHHA 3aBJaHb
. [Torane manyBaHHA po60OYOro JHA.
. HepocratHe nenerypanHs.
. Tene¢oHHI pO3MOBH.
. Bigposnikarounii orym.
. HenocrarHs miaroroeka 1o 6eciiv Ta 00roBOPEHS.

10. Po3MoBU Ha CTOpOHHl TEMHU.

11. HenocTaTHe KUTBKICTh CYYaCHHX TEXHIYHUX 3aCO0LB YIIPABIIIHHS.

L1 COOHYKarTh MOAuHY Ao Aii. [TocraBuBmM meped cob010 MeETy, JIIOAHHA
HaueOTO KUAae BUKIUK cama cobl. KpiM Toro, 6e3 ¢cpopMyJILOBAaHUX LJICH BiICYTHI
KpUTEpli OLWIHKKA OIAIBHOCTI, OTKe, LUl € MacmTaboM [ OUIHKH AOCATHYTOIO,
MOTHBAMH, 1110 BU3HAYAKTh aKTUBHICTB JTIOAUHH. SIKILO TI0AMHA TOCTaBHIA COOL METY,

TO BHACIIAOK LIBOTO BHHHKAE TAKHH CTaH HAMPYTH, O Ai€, K pyloiifHa CHila, | 3HUKAE
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JHIIE TOMI, KOMH MeTa focarHyta. Ll € yasneHHaM mpo MaiiOyTHe. 11100 moctaButu
co01 i, Tpeda aymaTH npo MaiidyTHe. MUCIEHHS B MacInTadax LifeH Copuge ToMy,
IO AeTa MAKOPAIOTECA LUIOMY, CTA€ ACHUM, Y AKOMY HANPIMKY PyXaTucd 1 AKAM
TIOBUHEH OYTH KIHIEBHH Pe3yabTar. /|11 CAMOMEHE/KMEHTY NPUHIMIIOBE 3HAYECHHS
Ma€ PO3YMIHHS TOTO, KYIH JIFOAWHA X04e MPUHTH | KyJW BOHA MOTPANUTH HE XOUYe
(CaMOBH3HAYEHHA), MO0 HE BHABHTUCA TaM, KyaM ii X04yTh NMpHBecTH iHOI. i
CIYTYIOTh KOHUECHTpaLii CuJ1 Ha JIACHO KIOYOBHX HampsaMkax. Hms Toro, wmod
BUOpaTH peaybHi 1 OOCSIKHI LI, JIIOAWHA MAE€ MaTH OOCUTE TBEPOHI Xapakrtep I
PEANICTUYHUH MOTTAA Ha KUTTS. TakuM YHHOM, TOCTAHOBKA METH BUMArae BUCJIOBUTH
i TOYHO cPopMYIIOBATH SIBHI 1 IPUXOBaHI MOTPeOH, IHTEPeCcH, OaKaHHA 9M 3a4adi, a
TAKOX 30PIEHTYBATH Aii 1 BUMHKHM HA LI 1Tl 1 iX aocsarHeHHA. [locraHoBKa Hiie y
CaMOMEHEKMEHT] 03HAYaE MOTIIA Y MaiiOyTHE, OPIEHTALIIIO | KOHLIECHTPALIIO BIACHHX
3yCHMb 1 aKTUBHOCTI HAa TOMY, I[0 MOBHHHO OYTH JOCATHYTO; Y Takuil cnoci® MeTa
OIMMUCY€ KIHUEBHHA pe3yabTar. JoTH, MOKH JI0AWHA LUBOr0 HE 3pOOHUTE, BOHA HE MOMKE
OyTH BNEBHEHORO, 1O ii 3yCHIUIA COPSIMOBAHO V MPAaBUIBHOMY HampsaMKy. Toii, XTo
CTaBUTH Iepes co0010 METY, MA€ YITKO YABIATH coOI ii BaXIMBICTD, a OLIIHUBILN LE,
BIH OJIHOYACHO BIAMOBICTH Ha 3aMMTaHHs, YH BapTO B3arajii 3aiiMaTtucd Ha AaHOMY
eTarl Li€lo MeToK. BapTo mam’araTH, WO LTI HEe 3aJal0Thed OOHH Pa3 1 HA3aBKOM.
[TocraHoBKa Liel — e O€3yMUHHUI NPOLEC, OCKUIBKU LTI MOXKYTH 1, K IMPaBHIO,
3MIHIOIOTBCA 3 4yacoM. Haiigacrtimie e TpamifeTbes, KOJM B MPOLEC] KOHTPOIIIO
peasizarii winet 3’ AICOBY€Thes, O BOHN Oynn 00paHi 6€3 10CTaTHBOTO OOIPYHTYBaHHA
1 JETaTbHOI OLIHKU CBOiX MOXJIMBOCTEH 1 PECYpCiB, IO 3aMHTH BHUABHIHUCA
3aBUIICHUMH YH, HABIIAKU, 3aHKCHUMHU 3HATH CBOI LIUT1 | TIPArHyTH A0 iX AOCATHEHHS
— 3HAYUTh KOHIIEHTPYBATH BJACHY €HEPril0 Ha MAiliCHO BaXIMBUX CMpaBaX, a He
BUTpayaTl CHIH gapeMHo. [locTaHoBKa wiel € TEepeAyMOBOIO IUIAHYBAHHS,
NPHIHATTSA pIIIEHD 1 HACTYNHOI IX peanizauii.

Jlekuis 7
Opranizauis po6040ro Micusi MeHeIKepa

Ilaan aexyii
7.1. TIoHATTS poBOYOro MICLA MEHEIKEPA Ta HOro opraHizamis
7.2. Opranizauiiiie OCHaIIEHHS POOOUUX MICLb.

Jliteparypa:1 c. 175-209.

7.1.IIoHATTS PpodOYOroe MicHs MeHeIKepa Ta iioro oprasisanis
BiamoBigHOK TOYKOW OyIb-AKOi BHUPOOHMYOI JIAIBHOCTI € pobode Micue
JKOJMHU, K€ Mac€ CyBOpo BH3HaueH1 (yHKIli. IToHATTs «polouoro Micus» Mae
noABifiHuit 3MicT. 3 ogHOro OOKy, L€ NEPBMHHA JIAHKA BUPOOHWYOI CTPYKTYpHU
NIAMPHEMCTBA, 3 IHIIOTO, CYTO TEXHIYHOTO 0OKYy, — 30HA, OCHAMICHA HEOOX1THHUMH
TEXHIYHUMHA 3ac00aMH, B sKIH 3J1HCHIOETBCS TPYAOBA AISUIBHICTE BUKOHABLUA abo
TPYNH BUKOHABIIB, fKlI CIUIBHO BHKOHYIOTH OJHY (yHKLIO, po0OTY, Omeparllo,
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CJIEMEHTApPHY [POUEAYPY, MPH MOMNIIMBO MEHUMX (I3UUYHUX 3yCWUISX Ta
MIHIMAJIBHOMY HEPBOBOMY HABAHTAKEHHI.

3aB1aEAA, B AKAX BAKODHCTOBYETLCA HOBATTH
«poboge Mice»
Opzanizayitino-mexsonoeivxe Kepveanua satamicmio ma
NPOCKMYSAHHA A KAIEHOAPHE 3abesneyents nionpueMcmea
HIAHVEaKHA To0csKuM pecypeayu
| |
Pofoue Micne — 9acTHHA Poboge Micte — cepa
BHPOOHHIOI0 POCTOpY, AUATBHOCT] OFHOTO
OCHAIIIEHA 33C00MH Ipan CIHEPOOITHAKA 300
7119 BHKOHAHHT E1EMEHTIE BHKOHAHHS CYKVIHOCTI
VIIPABTHCEKOTO TH BHPO- (YHEKIINH, 3aKPULTERAX
OHHOTO MPONECY OTHAM 32 OTHE) CTHBDOOITHHKOM
CIBPODITHAKOM 200 TPYTIOR

[1ix poGouum micueM MmpauiBHUKA anapary yIpaBiHHS MAaeTbCs HA yBasi 30HA
HOro TpyaoOBOi AISUTBHOCTI, OCHAILCHHS HEOOXIAHMMHU 3acobamu mpaui. [ToHATTS
«opratizauis poOOUMX MICLBY BKJIIOYAE: * BJIALITYBAHHS 1 IJIAHYBAHHS CIIY>KOOBUX
NPUMILICHB 1 PO3MILIEHHS B HUX pOoO0YMX MICIb, * MJIAHYBaHHS POOOUYMX MICIb; *
OCHAILIEHHST POOOUYMX MiClb HEOOXiTHMMU MEOJISIMH 1 CYyYaCHUMM TEXHIYHUMHU
3acobamu onpaitoBaHHs iHpopmartii.

OcHOBH1 CKJIaI0B1 poO0YOro MICLs:

- 1111, YSABJIEHHS MPO Pe3yJIbTaTH Mpaili;

- 3a]aHUi peaMeT Ipaili;

- cucTema 3aco0iB mpaili;

- cuctema npodeciitHux ¢y 00BUX 000B A3KIB;

- CUCTEMA IPaB MpaLIBHUKA;

- BUPOOHMYE cepenoBuIIe (MPEAMETHI 1 COLliaIbHI YMOBH Tpaiii).

3arajbHOK) BUMOIOK paLliOHaIbHOI OpraHizauii poOo4YMX MICHb € CTBOPEHHS
npaiiBHUKaAM MaKCMMAaJIbHOI 3pYYHOCTI JUISl 3[IHCHEHHS 1X MISTIBHOCTI, BUBUILHEHHS
B/l HEpaLIOHAJILHUX NIEPEMILICHD Ta PYXiB, 3HW)KEHHS HA L1i OCHOBI BUTPAT IpaLli Ha
BHKOHYBaHy poOoTy.

Omxe, eKOHOMIs Yacy 1 CUJ NpaliBHUKA — [OJIOBHI KpUTEpli pauiOHaIbHOCTI
oprasizauii podounx micupb. Poboue Mmicue sk Oyab-gKa KaTeropis Ma€e KiJIbKICHY Ta
SIKICHY XapaKTePUCTUKHU. SIKIIO HA OCHOBI MaciuTaliB KOHUEGHTPALlii MPeJAMETIB Mpalli
Ta 3MIHU PeKUMY (PYHKIIIOHYBaHHS poO0YMX MICIb (OPMYIOTHCS KIJIBKICHI MapaMeTpH
JaHOI Karteropii, T0O BUMOrd 10 mnpodeciiiHokBamiikaiifHux, aemMorpapiuyHux Ta
ncuxo(i3nyHuX JaHuX poOITHUKA, a TAKOYK OPraHi3aliifHOTEXHIYHOTO PiBHS PO3BUTKY
YTBOPIOKOTh SKICHI XaPaKTEPUCTUKH POOOUYOro MICLISL.
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30anaHcyBaHHs 3aliHATOCTI MOJIArae y NOCTIHHOMY MIJATPUMAHHI PIBHOBArd MIX
LUMMU JIBOMA CHCTEMAaMU BHUMOT.

Bmvoru 10 opraizanii poboworo Micua MereTkepa

/r\

Mareptamsa | 3pyaricTs Haggscrs ParmiogaTs- CrpHAT TRl
MOpaTsE Me0TIB 3aC00(B OpITeX- | | HHH pexmn CHITAHO-
3AIKABTEHICTD HIKE Tpai 1 TITIEHITH] |
B{TIOTHEEY ECTETHEH]
YAOEH Ipa}

Poboye micye — TnEpBHHHA JIAHKA BHPOOHMLTBA, 10 3HAXOAUTHCS B

0e3mocepeIHbOMY BIACHHI OJJHOTO pOOITHUKA YM OpUrajiy 1 BKIHOUaE B c€0€ KOMITIEKT
MaTepiajIbHUX €JIEMEHTIB, 110 3a0€3MeUy0Th MPOLEC MpaLl.

Po0o4e Miclie CKIaAaeThCs 3 TAKUX €IIEMEHTIB:

- BUPOOHUYOT IJI0WT];

- OCHOBHOI'O YCTAaTKyBaHHS,

- IPUCTPOIB [UIst 30€piraHHs MaTepialiB, 3aroTOBOK, FOTOBOT MPOAYKLi, BIAXOIIB
i Opaxy;

- MPUCTPOIO 15 30€PEKEHHS IHCTPYMEHTIB, OCHALLEHHS 1 IPUCTPOIB;

- MiIHOMHO-TPAHCIIOPTHUX MPUCTPOIB,;

- IPUCTPOIB AJis OE3MEKH 1 3PYUHOCTI pOOOTH.

7.2.0pranizauiiine ocCHaIEHHs POOOYHX MicUb

Ha piBHI 5k caMOro miAnpueMCTBa, rajTy3i, MaTepiaibHOTO BUPOOHHULITBA B LIIJIOMY
CJILJ MiJAXOAUTH 0 YMOB TpaLll siK 40 KaTeropii couiaabHO-eKOHOMIuHOI. ITpu npomy
CJ11 BU3HAYATH MOHATTA YMOB Mpaill, TOOTO BUXOIUTH 3 TOTO, 1110 BOHO MOXE OyTH
3BEJICHE [0 CYKYNHOCTI OO0 €KTUBHUX 1 CYO €KTUBHHUX, COLIQIbHOCKOHOMIUHUX,
TEXHIYHUX, OpPraHi3alliHuX, TEXHOTCHHUX Ta MPUPOJHOECKOHOMIYHUX YMHHHUKIB, 1110
AIIOTH Y B3a€MO3B 513Ky 0€310CepeIHbO B IMPOLIEC] Mpali Ta BUPOOHUUTBA 1 BIUTUBAKOTh
Ha COLIATBHO-CKOHOMIUHY €(EKTHBHICTh OCTAHHBOTO, a TaKOX Ha 3J0pOB S,
npodeciiinuii Ta 1yXOBHUII CTaH MMpaLiBHUKIB.



Ilacnopm pobouozo micus

4L

1 pozgin «JIpH3HaYeHHs TA 3arajibHA XapaKTePHCTHKA»

2 po3aia «ILnanyBaran pobogoro micus»
CXeMa PO3MIEHHA POOOTOTO MICIIT

3 poaain «®yraknionaabHi 0608 AIKE»

4 po3aia «PernaMenTanmiiina JOKyMeHTANIM
CTaTyT, AOTOBIP 3aCHOBHHKIB, QLUIOCOPIA MANPHENCTE], IPABHIA BHYTPIIIHBOTO TPYAOBOTO
PO2MOPSIKY, IITATHHI POKIAT, KOETPAKT, MIOCATOE] IHCTPYKIIi TOmO

5 poaaix «Mebai Ta ycTaTKyBaHRS»

Py e g f— — g—

6 po3ain «TexnigHi 3acodm»
Komm'rorep. re:xe(bon, KOHIHIIOHEP, KCEPOKC, KAHIENIPChKe MPHIAIIA, TalKH .
~

~

/ \ J J —_J J L _J L) U

7 pomLﬁA«mmmnlcn pobogoro micos»
HOPMAaTHBHA 3arabHa TPYAOMICTKICT, TPYJAOMICTKICTP BHKOHAHHA OKpeMHX QVHKIIH,
BIAPAEEHHA, BLAMYCTKA Ta TIEPEPEH ¥ POOOTI, HOPMA KEPOBAHOCT1, KOS(IMIEHT 3aBAHTAKEHOCTI
J

( N
8 po3xin «YMoBR mpami»
3araisEa IUIOma, ILIOINA HA OJHOTO NPAmIBHHKA MY YaC Hapajd, CaHiTapHi YMOBH, HOpPM3
OCBITIEHHA, Cepelus TEMIIePATYPa, PIEEHb BOIOTOCT] NOBITPA, PIECHS MIVMIE, KOTHD IIPHMINIEHHS
/

7 N
9 pozain «Onnara mpani»

rapaHTOBaHHI NOCaZOBHIl OKI1a7, BHHArOPOAA 32 KIHUEBHMH Pe3yIbTaTaMi Tpall, NpeMuOBaHHA,

J0AATKOBE MPEMIIOBAHHA 1 T.IL.

. /

(= ™
10 po3ain «Oxoposa npaui i Texnika Desnexn»

IHCTPYKIIA 3 OXOPOHW Npalli, IHCTPYKUI 3 SKCIUTYaTaui TexmiHHX 3acofie, dipyosmil ojar,

3aCO0H IHHELTYATBHOTO 3aXHCTY — TasOBHH MICTOMNET 1 T.IL

\. J

= ™\
_ 11 po3aia «Coniaabri minbrm»

TIePCOHATHEHHIT 3BTOMOOLTE, JOJATKOEA OILTATVEAHA BUITYCTKA, TEOPIHH AEHb
L.

J

- —\
12 po3aia «Kpurepii epexTnerocTi mpani»

3POCTAHHA YHCTOTO MPHOYTKY, 3HIKEHHS BHTPAT, 3POCTAHHA OOCATIE BHPOOHHNTEA, IHHKCHHT

I[UIHHHOCTI KaIPIE, INABHINEHHA IPOIYKTHEHOCT] IPaul TOWO

. il

OCHOBHI BUMOT'H /10 PalliOHAILHOTO 30BHILIHBOIO MJIAHYBAHHS:

* 3a0€3MeUeHHs MIHIMATBHUX TPAEKTOPIA MEPEMILlIEHHS MPEAMETIB mpaili y
BEPTUKAJIbHIH 1 TOPU3OHTAJIBHIN MJIOMIMHAX,

* CKOPOYEHHS 3aiBHX TPYI0BUX PYXIB;

* 3MEHIIEHHS A0 MIHIMYMY KIJIbKOCTI HaXMJIiB 1 TOBOPOTIB KOpnyca poOiTHUKA;

* OLIA/UINBE BUKOPUCTAHHS BUPOOHUYOT ILIOLLI.

BHyTpiliHe naanyBaHHs Mae 3a0e3meuyBaTi 3pyuHy poOouy mo3y, KOPOTKI pyXH,
II0 HE BTOMJIIOIOTH MpALIBHUKA, W PIBHOMIPHE Ta, MO MOJIMBOCTI, OJHOYACHE
BUKOHAHHS PYXIB JIBOMA pyKamu. [IpOEKTy€eThCs Take po3TallyBaHHS 3 ypaxyBaHHIM
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30H JOCSKHOCTI PyK MpaliBHHKA, NIO SABIAIOTH COOOK JUISHKY TPHBHMIPHOTO
NPOCTOPY, OOMEXKEHY TPAEKTOPIAMH PYXy PYK Yy TOPU3OHTAJIBHIA 1 BEPTHKANbHIN
TUTOIIMHAX

IInanyeanna poboyux micye — 1€ HAWUOUIBII palliOHATIBHE TPOCTOPOBE
PO3MILICHHA MaTEPIABHUX €JIEMEHTIB BUPOOHULITBA, KOHCTPYIOBAaHHS Ta YIIPaBIiHHSA
— o0mafHaHHA, TEXHONOTIYHOTO Ta OPraHi3aliiiHOro OCHALeHHA, 3aco0iB
OOUYMCITIOBAJIBHOI TEXHIKH Ta TENCKOMYHIKaLIli, CUTHABHOTO 3B 43Ky, MPEOMETIB
npaii Ta CaMoro KOpucTyBada podoyoro Micis.

OcobmuBy yBary B IUlaHyBaHHI POOOYMX MICHB BIAITPAE TPEIMEMTHO-
NpOCTOpOBE cepeaoBumie. [0 MPeaMETHO-NPOCTOPOBOIO CEPEAOBUINA BXOIATH ABA
ICTOTHUX €JIEMEHTH.

[To-nepiue, 11e CBIT NpeaMETIB — BUPOOHUYI Oy AMHKHU, o(icH, 00’ €KTH KyJIbTYPH,
TPAaHCIOPT, YCTAaTKyBaHHs, MEOMI, MO-APYre — KOMIIO3UIIA MpPEAMETIB, TOOTO
PO3MIILICHHA iX YV KOHKPETHOMY IPOCTOPI. 30BHIMIHIKM CBIT CTBOPIOE y MIOACH mepine
BPAXKECHHS NMPO MAMPHEMCTBO, K€ BBAYKAECTHCS HAMOLIBII TPHBAOTHBHM.

HacaMmepes, ue MicLe po3TallyBaHHA MIANPUEMCTBA YH YCTaHOBH. BOoHO mae
PO3MIIYBATHCS KOMIAKTHO a00 Ha JEKUIBKOX AUITHKAX MICLIEBOCTI, V INUIBHO
320y JOBaHOMY MICBKOMY paiioHi a0 Ha MyCTHpi, HA AOrMsAHyTiH ado 3axapaiueHii
TEPUTOPIi, B OKpeMOMY Oy AHMHKY YH B aHCaMOJ11 Oy IHHKIB, Y CIELIaIbHO 00IaAHAHOMY
TIPUMIIICHHI.

KoMmo3uwis npeaeTiB KOIbopy CTiH, MEOIB Ta IHIOUX MPEAMETIB 3aICKUTE 1 BL
OCBITNIEHHS npuMilieHHd. DisionoriyHa (QyHKIIS KONBOpPY MOMNArac y BIUIMBI Ha
HEPBOBY CUCTEMY JIIOAHHH. 3a0apBeHHA CTIH y KabiHEeTaX YIPaBIiHCHKOTO MEPCOHATY
MarasiHy BHKOHAHE B CBITJIMX TOHAaX — CaJlaTOBOMY, CBITIO-OJAKUTHOMY, CBITJIO-
POKEBOMY, CIIPUATIIMBO i€ HA HEPBOBY CHCTEMY, a TAKOK IOKPAIIy€ OCBITJICHICTD 32
PaxyHOK BHCOKOro koe(inieHTa BiaOUTTA cBiTia. [IcuxomoriuHa (yHKIiS nousrae y
BILJIMB1 HA MICUXOJIOTYHUN CTaH JIOAWHY. 3a JAHHMH OTIUTYBaHHA, KOJIip 3a0apBJICHHA
NPUMILIEHD YTIPABIIHCHKONO MEPCOHATY MO3UTHBHO BIUIMBAE HA iX NMCHXOJOTTYHMIA
CTaH.

Jlekuis 8
JoKyMeHTaIbHe 3a0e3neueHHs: npagi MeHeaKepa

Ilan aexyii
8.1. Posib Ta MicLe JOKYMEHTANBHOI iH(pOopMaLli B yIIpaBIiHHI MiATPHEMCTBOM
8.2. JJOKyMEHTYBaHHS YIIPABIIHCHKO1 AisUIBHOCTI B OpraHi3ariii.
Jlireparypa: 1 ¢.218-244.

8.1. PoJib Ta Miclie JOKYMEHTA/IbHOI iHpopMaNii B ynpaB/IiHHI MANPHEMCTBOM
Joxymernm — MarepiaibHuil 00°€KT, 0 MICTUTE 1HPOpMALLiIO ¥ 3adIKCOBAHOMY
BUTJIAL.
Vupasaincexka Odoxymenmayina — 1€ CUCTEMa JOKYMEHTaLii, mo 3abe3nedye
YIPaBIIHCEKI MPOLECH B CYCIUILCTBI, HA MIATPUEMCTBI, B OpraHizaiii Ta yCTaHOBL.

JIOKYMEHTH CTBOPIOIOTBCA AJiA peanizauii Tiei ud iHmoi $yHkumii. B g0KyMeHTi, sk
55



NPaBUIIO, MEPEIUTITAETHCA BEIHMKA KUIBKICTh (YHKIIM — 1H(opMauiiina, colianbHa,
KOMYHIKaTHBHA, YITPaBIIHCEKA, TPaBoBa, 00IIKOBA.

B pobotri 3 pokyMeHTaMH HEOOXIAHO KepyBaTHCA HOPMATHBHHMH aKTaMH
VYkpainyn, cranpapramu (JACTY), axi nepenbavaroTh CKIAJaHHA JOKYMEHTIB 3a
NEBHUMH TPAaBWIAMH, BEICHHS HOMEHKIATYpH CIpaB, CTBOPEHHS  apXiBY
NIANPUEMCTBA U1 3a0€3MeYeHHs 30€PeXKeHHS HAOLTBII LIHHUX TOKYMEHTIB.

3a npu3HAYCHHAM, TOOTO 3a BMAAMHM AISUIBHOCTI, JOKYMEHTH IMOJUIAIOTECS HA
YOTUPH TPYIIH:

1. OpraHizauiffHO-po3NnopsaaYl — BU3HAYAKTH TAKi BaYK/IUBI MUTAHHS, K (yHKIII
Ta MMpaBa MANPHEMCTBA B LUIOMY (CTaTyTH, YCTAHOBYI JOTOBOPH ), HOTO CTPYKTYPHHX
N1APO3ALUTIB, BCTAHOBIICHHS Ta 3MIHY OPTCTPYKTYPH YIIPABIIHHA, OPTaH13allik0 MPOLECY
YIIPABIIHHA ([TOJIOYKEHHA, HAKA3H, IUCTH, 3asBH, PONOPSIKEHHS TOLIO),

2. DIiHAHCOBO-PO3pPaXyHKOBA MOKYMEHTaLd 3a0€3Meyye TOYHE Ta CBOEYACHE
BUKOHAHHS (PIHAHCOBUX 3a00B’A3aHb, OAHKIBCHKHX Ta IHILIMX OMEpaLiii, OB’ A3aHUX 3
PYXOM KOIITIB;

3. JokyMmeHTalis 3 [MocTadyaHHas Ta 30yTy CynpoBOMKYE PyX TOBApHO-
MaTeplanbHUX LIHHOCTEH, TOOTO € JIOTICTHYHHM 3a0€3MEUEHHAM NIANPHEMHHIIBKOL
JISUTBHOCTI

4. JlokyMeHTaliss 3 OCOOOBOTO CKNaay BLAOOpakae BCL KaApOBl THTAHHSA
opranizamii Bl 3a0e3lMeYcHHA KaapaMH [0 iX TEpeMIleHHsA, npodeciitHoro
BIOCKOHAJICHHS, AKICHOTO CKJIaAy TOILIO 3a KITbKICTIO IWTaHb, SKi B HUX BIAOOpaXkeHi,
BUAUTAIOTH JOKYMEHTH MPOCTI, [0 MICTATH OJIHE MUTAHHA, TA CKJIAAHI — M0 MICTATH
OCKUIBKA MU TAHb.

3a MICIEM CKJIafaHHA (BUHHKHEHHS ) NOKYMEHTH MOAUIAIOTECS HA BHYTPIMIHI T
30BHILIHI.

J10 BHYTPIIIHIX HAJIEXKATh TaKi, 110 TOTYIOTECA, OPOPMIISFOTECS | BAKOHYIOTHCS B
MEKax Ti€i yCTaHOBH, I¢ BOHU OYJIM CKIageHI.

J10 30BHILTHIX BITHOCATH OTPUMAaHI OPraHIi3alll€l0 330BHI (BX1IH1) a00 HapPaBJIcHI
HEIO 3a CBO1 MexKi (BHXIHI ) JOKYMEHTH.

3a GopMOI0 TOKYMEHTH OyBalOTh IHAUBLAYANTbHUMHU, THIIOBUMH, TpagapeTHUMH.

InouBiOyaNibHI CTBOPIOIOTHCA Y AOBUIBHIM (JOPMi B KOKHOMY OKPEMOMY BHIIAAKY
JUISL BUPILIEHHS KOHKPETHOI YIIPaBIIHCBKO1 cuTyaii. THIMOBI — 1€ TEKCT-3pa3ok, Ha
OCHOBI SIKOTO CKJIQJAIOTHC TEKCTH JOKYMEHTIB aHAJIOTIYHOTO 3MICTY 31 30epeKeHHAM
OCHOBHMX I'PAMATHYHHX KOHCTPYKIIH Ta popMmyJiioBanb. B TpadapeTHUX JOKyMEHTaX
YJaCTHHA TEKCTY BIIIPYKOBYETBCS 3aBYaCHO — L€ MOCTIiHHA 1H(opMalid, a YacTHHA
BIIUCYETBCA BIJ PYKM MpH HOro ckimaganHl. TpadaperHi TEKCTH, AK IPABHIIO,
(pikCyIOTECA ONTAaHKAMU. 3a CTaALEK) BUTOTOBICHHS PO3PISHAIOTH YEPHETKH, OPUTIHAIH
Ta KOMii.

PyxonucHuii a0 MaNIMHONMMCHUI AOKYMEHT, sSKuii BiAoOpaxkae poOOTY aBTOpa
HaJl TEKCTOM, TOOTO OTIPALIOBAHHA AOKYMEHTY, € YCPHETKOIO.

OpuriHan — TOKYMEHT, CTBOPEHUI IHAUBIAYAIbHAM a00 KOJEKTHBHUM aBTOPOM.

Komis — mnoBTopHEe, a0CONIOTHO TOYHE BIATBOPEHHA OpPMriHATY, 3aBIPpEHE VY
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BCTAHOBJICHOMY MOPAAKY. 31 CHIy>XOOBMMH JOKYMEHTAaMM, [0 HE MIJIATAlTh
PO3TOJIOLIEHHIO, MOXYTh O3HAMOMJIIOBAaTHCA TUIBKM NpPAalliBHUKH OpraHizamii, sKi
MaKOTh A0 HHX 0e3MmocepeAHe BiIAHOIICHHS.

OzHalloMJIEHHd 1HIIUX OC10, BWAaYa iM JOKYMEHTIB UM KOMIiH, AOBLAOK abo
BiIOMOCTEH Cly>KOOBOI0 XapakTepy OONYCKAETBCA TUIBKH 3 OO3BOJIY KEPIBHULITBA
opranizamii. ITyOmikxamiga cayO0BHX AOKYMEHTIB Y TNpPECi, OTOJIOLICHHS 1O Paaio,
TeneOAQYeHHIO, BHUKOPUCTAHHA B JONOBIIAX, JICKLIAX, BHCTYHAX 3A1ACHIOETHCS
BiAMOBIAHO J0 3akony Ykpainu «lIpo indgopmariro» Big 2 >k0BTHA 1992 poky Ne 2657-
XII. MoBoK AUIOBOACTBA 1 JOKYMEHTAIli, a TAKOXX B3a€MOBIJTHOCHH 3 OpraHaMu
JEep’KaBHOI BHUKOHABYOI BJIaOW, MIHICTEPCTBAMM, BIZOMCTBAMH, MiAMPUEMCTBAMM,
IPOMaJCBKUMH OpraHi3alliIMUd Ta TpOMajJdHaMHM B YKpaiHl € yKpaiHChKa MOBa. Y
BUIMAJKAX, mNepeadadeHuX 3aKOHAMHM, MOBOKO JUIOBOACTBA, JOKYMEHTaUii Ta
B3a€MOBIAHOCHH 13 3a3HAYECHMMHU BHIIEC OpraHaMd Ta T[POMaAdHAMH TOpAd 3
YKPAiHChKOIO MOKe OyTH MOBa OUBIIOCTI HACENICHHS Ti€l YH IHIOOi MICHIEBOCTI abo
MOBA, MPUHHATHA /U1 HACENEHHA IaHOI MICLIEBOCTI.

8.2. JlIoKyMeHTYBAHHSA YNIPABJIHCHKOI JISVIBHOCTI B OpraHisauii.

JIOKYMEHTYBaHHA  YIOPABMIHCBKOI  OULUIBHOCTI mojsgrae y  ¢hikcamii  3a
BCTAHOBJICHHMH TpPaBWJIaMM Ha mamepi ado IHIUMX HOCIAX YNPAaRIiHCBKHX il B
nporeci ix 3/iHCHEHHa a00 3a iX MIACYMKaMH, TOOTO Y CTBOPEHHI YIPABTIHCHKHX
JOKyMeHTIB. I[iACTaBOK AJiA CTBOPEHHA OOKYMEHTIB € HEOOXITHICTH 3aCBiAYCHHS
HAasgBHOCTI 1 3MICTYy YIPaBIIHCBKUX MOii, mepeaada, 30epiraHHs 1 BHKOPHCTAHHS
iH(opMaLli NPOTArOM NEBHOro 4acy ado MOCTIHHO. YTpaBMIHCBKI JOKYMEHTH 3a
HalMCHYBaHHAM, (POPMOIO 1 CKIAAOM PEKBI3WUTIB MAIOTh BIAMOBIOATH ACPKABHUM
CTaHJApTaM Ta IHIIMM HOPMATHBHUM NOKYMEHTaM Ha OpraHi3aliiiHOpo3mopandy
JOKYMEHTALILO.

[TixcTaporo AN NpUHHATTS pPO3NOPANYNX JOKYMEHTIB B OpraHizallii €;

1. Konctutyuisa YKpaiHnu, 3aKkoHH YKpaiHy, mocTaHnoBr BepxoBHoi Pagu Ykpainu,
yKa3H 1 po3nopsakeHHd [IpesnneHTa Ykpainu, mocTaHOBH 1 po3mopsamkeHHs KadiHety
MiHicTpiB YKpaiHm,

2. 3pmilicHEHHS BHKOHABYOi 1 PO3MOPAAYOi MIANBHOCTI 3 METOK) BHKOHAHHS
TIOKJIAACHUX 3aBIAHb BIAMOBIAHO 0 KOMIIETEHLIIT;

3. Tlotpeba y mnpaBOBOMY pETYIIOBAHHI MAISIBHOCTI amapary yHpaBliHHSL
Po3mopsadi JOKyMEHTH BUIAIOTHECS 000B’ A3KOBO:

- 3 OpradizauifHMX @HMTaHb. MPW YTBOPEHHI, peopraHizamii, JiKBigamii
CTPYKTYPHHX MIJPO3ALIIB, BH3HA4YECHH1 iX (YHKWIA 1 3aBAaHb, 3aTBEPKEHHI
CTPYKTYPH OpraHizaiii, BU3HaYCHHi1 Ipae 1 000B’A3KIB MOCAAOBHX OCI0, BIAMIHH, 3MIHU
Ta MPU3YMUHEHHA Aii paHille BUAAHUX HAKAa3iB,

- 3 IUTaHb TUIAHYBAaHHA, IPH BU3HAYCHHI MOPSAKY | CTPOKIB CKJIaJAaHHA IJIAHIB, Y
pasi 3MiHH NJJAHOBUX MOKA3HHKIB 1 BCTAHOBJICHHS JJOJAATKOBUX [UTAHOBUX 3aB/JaHb; PH
MiICYMKax BUKOHAHHS TIJIAHIB,

- 3 NUTaHb (PIHAHCYBAHHA, IPH 3aTBEP,LKEHHI 3BITIB, 3MIHI LILTBOBOTO BUTPAYaHHS

ACUrHYBaHb, PO3MOALTI Ta MEPEPONOIALTI TPOMIOBUX KOIITIB,
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- 3 TUTaHb KajapoBoi poOoTH, mpaimi i1 3apobiTHOI TMAaTH: TPU3HAUYCHHS,
NIEPEBEACHHS, 3BUIbHEHHS MPAI[IBHUKIB, MPU BHUPINICHH] MUTaHb MPO BiA3HAYCHHA,
JUCUMILUTIHAPHI CTATHCHHSA, MPO BIAPSIKCHHA MMPALIBHHKIB, Y pa3i NMPEMilOBaHHA,
BUIUIATH OJHOPA30BHX TPOMIOBUX BHHATOPOJ, HAAAHHA BIAMYCTKH, TNPOBEACHHA
arecTalli Ta MPUCBOEHHA PaHTIB, MATOTOBKH Ta MEPEMiArOTOBKH KaIpiB KEPIBHHX
NpaliBHUKIB 1 (paxiBLIB OpraHisarii.

Jlekuis 9
Opranizanis J0KyMeHT006Iiry Ha mianpHEMCTBI
Ilaan aexyii
9.1.IToHATTA AOKYMEHTOO0Iry Ha MiANPUEMCTBI
9.2 TlpuiiMaHHs, PO3IJIsA | peecTpallisi JOKYMEHTIB
Jliteparypa: 1 ¢.228-242.

9.1.IIoHATTS AOKYMEHTO00IIy HA MANPHEMCTBI

[Tix AOKyMEHTOOOIrOM pPO3YMIKOTH PYX AOKYMEHTIB HA MIAMPHEMCTBI 3 MOMEHTY
ix orpuMaHHA ab0 CTBOPEHHS OO0 3aBEPIUEHHS BUKOHAHHA a00 BIANIPABKM HA apXiBHE
30epiranHs. €J1C/] BcTaHOBMIA OCHOBHI IIPHHIUIHK OpraHizauli 10KyMEHToo0Iry —
MPOXOMKEHHS AOKYMCHTIB Mae OyTW OICPAaTMBHHM, LIIECTIPAIMOBAHHUM, TOOTO,
BHUKJTIOYATH 3BOPOTHI, 3UI3aronofiOHI Ta IHIN MapumipyTH. Mae AiSTH NpUHLAM
OJHOPA30BOro mepecOyBaHHs AOKYMEHTa B OAHOMY CTPYKTYPHOMY Miapo3aun ado y
OJHOTO BUKOHABLIA.

IcHy€ YiTKa cHCTEMA MOCLAOBHUX ONEPALlIH 3 JOKYMEHTAMH:

* MpUHMAaHHA Ta peeCcTpaLis,

* PO3LIIAA KEPIBHUKOM;

* MOPSAOOK MPOXOHKEHHA B OpraHizaii;

* BUKOHAHHS,

* KOHTPOJIb BHKOHAHHS;

* (hOpMyBaHHA CTIPaB;

* MATOTOBKA I Mepeaaya cupae g0 apxiBy

[lepBUHHE OTpAlLlOBAHHA KOPECHOH/EHINI MONATaE y NMEPEBIPIi MPaBHUJIBHOCTI
JOCTABKM Ta LIUTICHOCTI BKJIAACHB, (PikCyBaHHI GakTy HAAXOMKCHHS OOKYMEHTa Ta
NIACOTOBII KOPECIMOHMACHII, MOCTAaBACHOI HE 3a TNpH3HAuUeHHAM. [Ipu mepeBipiil
LUTICHOCTI BKJIAACHB BC1 KOHBEPTH, 32 BUHATKOM THX, 10 MAlOTh MO3HAYKY (OCOOMCTO)
Ta JUCTIB HA aApecy TIPOMAACHKHX OpraHizauii, po3kpuBarTbea. [IpH upomy
NEPEBIPAETHCA LIUTICHICTh KOHBEPTA Ta BKJIAJCHHS.

[Ipu BHSABIEHHI MOLIKOIKEHE, BIACYTHOCT] JOKYMEHTIB UM JOAATKIB A0 HUX, CIIiA,
NIOBIIOMHTH KopecnoHAeHTa. COpTYBaHHA 3IHCHIOETECA Ha:

* JIUCTH, 3a5BH, TEJICTPaAMH;

* IOKYMEHTH, K1 HaNeXaTh 10 MEPEMUCIB MO 3a1BaX;

* IHII JOKYMEHTH.

AHOHIMHI 3BEpPHEHHS HE pEeCTpyrOThCs. KOHBEpTH, dKI HAAXOAATH 3

KOPECTIOHACHLICI0, 30epiraloTbea Ta JOAAKTECA A0 JOKYMEHTIB:
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* TUIBKHA SKIIO O KOHBEPTY MOYKHA BUSABHUTH aApeCy afpecaHTa, AaTy BiATIPABKH
Ta OTPUMAHHSA JOKYMEHTA a00 AKINO BOHH MAKTh PO30IKHOCTI,

* [P HEKOMITETCHTHOCT] BKJIAACHUX JOKYMEHTIB;,

* SKIIO MOKYMEHT HEOOXIAHO MOAATH IS MIATBEP/DKEHHSA BHUTpAT MO OIIATI
KOpecnoHACHUI. [HIIl KOHBEPTH 3HUIIYOTHCH.

JIna pixcyBaHHSA (PaKkTy HAIXOMKEHHA HA AOKYMEHTI, AKUI MUIArae peecTpallii;
MPOCTABIAECTECA PCECTPALMHME 1OTaMII HA TOJ1  PEKBI3UTY «BIAMITKA IIPO
HAAXOIKCHHA», A€ 3aMUCYEThC AaTa OTPUMaHHS JOKYMEHTa — Le akT peectpauii
nokymeHTa. [IpuiHATTA yOpPaBIIHCHKOrO PIMICHHS MO KOHKPETHOMY AOKYMEHTY —
OJHA 13 OCHOBHUX ()YHKLI1H KEPIBHHKA, BUPILIANBHA JIAHKA B TEXHOJIOT1] YITPABITIHHAL.

9.2 IlpuiiMmanHs, po3risiy i peecTpauisi JOKYMEHTIB

Knacugbixayis ooxymenmie — 1i¢ MOAUT YCIX TOKYMEHTIB 33 IEBHHMH O3HAKaMH
Ha crpaBu. CIIPaBOK HA3UBAETHCHA CYKYITHICTE JOKYMEHTIB, COPMOBAHHX 3a SKOIOCH
03HaKOI0, 310paHNX y TBEpAY OOKNIAIMHKY, O(DOPMIICHHX 32 YITKUMH TIPABUIAMH.

[IpakTH4yHEe AUIOBOACTBO KOPHCTYETHCA TAaKMMHM O3HAKAMH TPYINyBaHHs
JNOKYMEHTIB Y CIIPABH:

* 32 Ha3BOK BUIIB AOKYMEHTIB, Hampuknag «Axktw», «Hakazm», « KoHTpakTh»
TOILIO,

* 332 3MICTOM AOKYMEHTIB, HaNpUKIag «JOKYMEHTH (KOHTPAKTH, KOLUTOPWUCH,
nuctyBanHs), «IIpo nocravanns nanepy B 2007—2008 pp.»,;

* 3a 00’ €KTaMu, (pipMaMH-KOHTpareHTaMH, HampuKaan «JloKkyMEHTH (IIPOTOKOIH,
aKTH, KOHTPAKTH, JIMCTYBAaHH: ), CIUTBbHOI AisuibHOCTI 3 AT «Epa» 3a 2007 p.;

* 32 rpu(poM 0OMEKEHOCTI TOCTYNY A0 AOKYMEHTIB, 110 MICTATh KOMEPLIiiHY (a00
JEepP>KaBHY ) TAEMHHLIO.

MoskyTh OyTH it iHII 03HakH Kiacudikaiii. [le 3ane:kuth BiJi KOHKPETHHX YMOB
OISUTBHOCTI KOHKPeTHOi opranizamii 4yu ¢ipMu. OCHOBHMM BHAOM pPOOOTH, MIO
3a0e3neduye CUCTEMATHU3AIlIF0 JOKYMEHTIB Y JUIOBOJCTBI, € CKJIaJaHHSI HOMEHKIATYpH
CIpaB.

Homenknamypa cnpas — 1€ CHCTEMATU30BaHMI CIMCOK CTIPAB, 110 3aBE/ICHI B
OLIOBOACTBI MIANPUEMCTBA;, BOHA MPU3HAYCHA AjiA OOJIKY 1 TPYNYBAHHS BHUKOHAHMX
NOKYMEHTIB y CIPaBH, BKJIIOYAE BCl CNPABH MIAMPUEMCTBA, SKYPHAIH PEeCTpallii,
JOBIAKOBI KaproTeku. He BKIIOYAKOTBCA [0 HOMEHKIATYPH HAYKOBO-TEXHIYHI
JOKYMEHTH Ta APYKOBaHI BuAaHHA. HoMeHKIaTypa cnpaB noTpidHa s IBUIKOTO
NOIIYKY NOKYMEHTIB 3a iX 3MICTOM 1 BUAaMH. Bix ii SKOCTI 3a1€KUTh OMEPATHBHICTH
poOOTH 3 JOKYMEHTAMH Ta HAOIHHICTE iX 30epiraHna. HasBHICTE HOMEHKIATYPH CIIPaB
y KOXKHI yCTaHOBI, OpraHizallii, MAnpHEMCTBI 000B’ A3K0OBa.

Jdnd  BH3HAUCHHA PO3AUIIB  HOMEHKJIATYPH  BHUKOPHUCTOBYIOTECS  HA3BU
CTPYKTYPHHX MLAPO3ALIIB MIAMPUEMCTBA, a IIPH iX BIACYTHOCT] — HANPAMH ALSUTBHOCTL
(ipmu abo mocaa KePIBHHKIB 1 CIICLIIATICTIB.

Hanpuxnanx: 01 — mupekrop, 02 — 1opuckoHcynsT 04 — ronoBHui Oyxranrep

Ha mnouatky KOXKHOTO pPO3AULY BKAa3YKOTbCA HAWBAKIMBII A OISIBHOCTI
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NIAMPHEMCTBA AOKYMEHTH, HaKasW, MPOTOKONM, akTd. [licis 1boro HaBOAATHCA
NHUCTYBAHHS Ta 1HON IHQOPMALIHOAOBIAKOBI JOKYMEHTH. Y KiHII PO3AUIIB —
JKypHAIH OOJIKY YH JOBIJKOBI KAPTOTEKH. 3aroJIOBKH CIIPAB MAKOTh OYTH KOPOTKUMU
1 BLATIOBLIATH 3MICTY TOKYMEHTIB, [0 MepeOyBalOTh ¥ AaHiil Cripasi.

IHpuitivanns, po3ersd | peecmpayisn OOKYMeHmMIa:

[IpuiiMaHHA TOKYMEHTA!

Bes xopecnioHAeH IS, 0 HAOXOAUTh A0 YCTAHOBH, IPUHMAETBCS KaHLENAPIEIO.
[IpuiiMaHHIO TiAIATAE TAKOXK JOIUIATHA KOPECTIOHACHIIS, OTJIaTa AKOi 3A1HCHIOEThCA
Ha MIJACTaBI KOHBEPTIB, A€ 3a3Ha4eHa ii cyMma.

Posrisg 0OKyMeHTa.

[TonepenHiil po3rsA NOKYMEHTIB 3AIHCHIOE KEPIBHUK KAHIENAPIi yCTaHOBH abo
iHOIa, MPU3HAYEHA A4 LBbOro ocoba BIAMOBIAHO A0 pO3NOALTY (PYHKIIOHATIBHHX
000B’13KIB. METOI0 MONEPEAHBOTO PO3MIADY AOKYMEHTIB € MOALT iX Ha Takl, MO
noTpedy10Th 000B’A3KOBOI0 PO3IJIANY KCPIBHMLTBOM (BIACHMKOM) YCTaHOBH ado
0e3mocepeIHb0 BUKOHABLWIMU BIAMOBIAHO A0 iXHIX (PYHKIIOHANBHUX OOOB’A3KIB,
BH3HAYCHHS HEOOXIJHOCTI iX peecTpalii, a TAKOK BCTAHOBIICHHS TEPMIHY BUKOHAHHS.
3MIHCHIOETHCA BIH Y ACHB OTPIMaHHs JOKYMEHTIB a00 y mepiuii poOounii 1eHb y pasi
iX HagXOmKEHHA y HepoOoumii dac. [OpydyeHHSA BHMILMX OPTaHIB YIIPABJIHHA,
TENETpaMu i Tene(oHOTpaMu CITiJL PO3IIISIAaTH HETaliHO.

PeecTpanisa JOKYMEHTIB.

PeecTpanisa 0oKyMeHTIB nossrae y ¢ikcanii gakty cTBopeHHs a0 HAAXOMKESHHS
AOKYMEHTA LIIIXOM IMPOCTABNCHHI HA HBOMY YMOBHHX NO3HAY€Hb — PEECTPaLlliiHUX
IHACKCIB 3 MOJANBLIMM 3allHCOM Y peecTpaliiiHux GopmMax HEOOXIOHMX BiAOMOCTEH
PO TOKYMEHT

Jlexnis 10
Ingopmauiiine 3a0e3ne4eHHs Npani MeHeKepa

liran aexyii
10.1. Buxopuctasss iH(popMallii B OCHOBHHX (PyHKIUISAX MEHEKMEHTY

10.2. KoM’ roTepHi cUCTeMH iHPOPMALIIHHOTO MEHEIKMEHTY .
Jlireparypa: 1 ¢.284-304

10.1. Bukopucranus iHpopManii B 0OCHOBHHX (DYHKIISIX MEHE/UKMEHTY

[1ig cuctemolo indopMaLiitHOTO 3a0e3MeYeHHs PO3YMIIOTE CYKYITHICTD €TIEMEHTIB
3a0e3N¢UYeHHs MPOLECY VIPAaBIiHHA, IO JO3BOJISE OPraHidyBaTH CBO€YACHE
HAIXOLKEHHS HEOOX1AHOI KUIBKOCTI Ta AKOCT1 1H(OpMAaLi B yC1 YIIPABIIHCHK] JIAHKH.
EneMeHTH CUCTEMU:

- IHdopmars;

- Hocli iH(popMaLii (MaTeplanbHI IPeIMETH, Ha AKHX (PiKcyeThea iHdopManis);

- KaHa pyxy 1H$popMariii (KoMyHikanii),

- TEXHIYH1 3ac00n nepeTBOpeHHs IHpopmarrii
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OCHOBHUMU 3aBJaHHSIMU

¢ |T] R e inopmaLiiiHoi miacHCTEMH €:

g - KOOpAMHAIls AiSUTbHOCTI

- Podmame mo 360py ¥  ompaioBaHHi

d (biHAHCOBUX 3BITIB HAa BHUILIOMY

¥ Crpyrypa PiBHI yIIpaBIiHKS i B MiPO3/Ii/Iax

i y MIATPUEMCTBA 3 METOH

H 1 5 . A

1% M 111 IBUILIEHHS AKOCTI i

gﬁ e~ CBOEYACHOTO HAIXOKEHHS

ool ) 1 ‘ 2 .

25| M u;:;“pﬁ;iﬁq’i (¢inancoroi  1Hpopmalii  mo

E MAMPUEMCTBY B IJIOMY;

¢ g p— - BHW3HAUYCHHS OCHOBHHX

8 Hocti mopami :

; HaMpsMIB ~ cucteMu  300py,
] o B ompauloBaHHs 1 30epiraHHs

Cxexe 0DpodH JaH

MEPBUHHUX BIJIOMOCTEH;

- BHU3HAUYEHHS OCHOBHHUX
HAIpsIMIB PO3BUTKY TEXHOJIOT1i OMpawoBaHHs iH(popmauii;

- MpOBeNEHHs OararoBapiaHTHUX PO3PaxyHKIB B MPOIECi po3poOKu mporpam
IJIaHyBaHHs, MAPKETUHTY, KOHTPOJIIO, 300py 1 onpauoBaHHs Li(ppoBoi iHGopmaLii;

- po3poOka MporpamHOro 3a0e3MeyYeHHs, CTBOPEHHS 1 BMKOPUCTAHHS OaHKIB
JAHUX;

- BHU3HAYCHHS OOIPYHTOBAaHMX MOTPeO y TEXHIYHUX 3aco0ax (B TOMY 4YHCII
KOMIT FOT€PHOT TEXHIKH ) MO MIAMPUEMCTBY B IIIOMY 1 B KOYKHOMY HOTO MIAPO3/iL;

- BU3HAYCHHS OCHOBHMX BMMOT [0 3MICTY iH(pOpMaLii Ta ii Xapakrepy 3aJeKHO
BIJI LIJIECTIPSIMOBAHOCTI TOWIO.

Indopmanis, HeoOXiaHa /st PIBHS MEHELUKMEHTY MiAPO3AUTBE a00 BUPOOHUYUX
OJIMHUIIb, CTOCYETHCS HAMPABJISIOUMX 1 KOHTPOJIBHUX Al MIANOPSAAKOBAHUX OJMHHULB
(Gipmu. MeHempkepy Ha onepauiifHOMY piBHI LOHS LIKABJISATHCS BUKOHAHHSIM PI13HUX
3aBAaHb y Mekax ixHix cdep BiAMOBIAANBHOCTI. BOHM TUIaHYIOTh, OPraHi3ylTh I
KOHTPOJIFOKOTH IMOBCSAKACHHY poOOTY yCepeMH1 oprasizaltii.

10.2. Komn’roTepHi cuctemMu iHpopManiiHOro MeHe[KMEHTY

MenepkepH, ik MU YIKe BiJI3HAYalIu, BIANOBIJA/IbHI 3a [UIaHY BAHHS, OPraHi3aLio
1 KOHTPOJIb AisbHOCTI hipmu. Creundivyna iHdopmalis TaKoK BAKOPUCTOBYETHCS IS
MOTHBALlli, ane XxapakTep ii MPOTHMICKHMA XapakTepy BUKOPHCTAHHS 3arajibHOi
inopmauii. Ha onepauiiiHoMy piBHI Opuragupu i KOHTPOJIEPH OJECPIKYIOTH 3BITH 1
CTATUCTUKY MPO OmepaTuBHI omnepauii. bpuraaupu crapnsate cneun@iydi Wil ams
KO’KHOI 3MIHM, BUKOPHCTOBYIOUHM crielu(piuHy 1HPOpMALio Mpo podoTy MonepeaHix
3miH. PosnmoainbHa 1H(OpMallis Tako)K BHUKOPHUCTOBYETHCS Ui TUIaHyBaHHs. Ha
OlnepauiiHOMy PIBHI, K MpaBWiIo, OUIBLIICTH PO3NOAUILYMX PpilleHb YK€ Oy
3pobneni panime. CrpaTteriuHi MEHEeMKepH, sKi (OKYCYHOTh CBOK yBary Ha
CKEPOBYIOUMX PILICHHSX, TAKOYXK NPUHMAIOTh PO3MOALILYI PILICHHS HA CBOEMY PIBHI Y

OLIBIIOMY CTYTEHI, HDK 116 pOOMTHCS HA ONEpaliiHOMY PiBHI, 1 B MEHILIOMY — HDK Ha
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PIBHI MiApo3AUTIB/oMMHULL. Hanpaensioya 1H(pOpMalis BHKOPUCTOBYETECA B
HaliMEHIIOMY CTYIIEHI [Jis IUIaHYBAHHs Ha ONEpauiiiHOMy piBHI. X0ua MOXKIHUBOCTI
U1 TIPUAHATTA CKEPOBYIOUMX PINIEHE HA LBOMY PIBHI OOMEKEH1, BOHH BCE-TaKH
iCHY10Th, OHaK HaHOIMBII MHPOKO CKEPOBYIOYA 1H(OpMAllil BUKOPHCTOBYETHCS Ha
CTPaTEeTIYHOMY PiBHI.

OCKUIBKH TUIAaHH CKIAJarThCA, BOHH MAKOTh BUKOHYBATHCA, 1 L€ 3al€KHUTh BIf
CTUMYMIOK0YO01 iHGopMmanii. 3aiHCHEHHA yroa 1 omepaiiii BUMarac€ CTHMYJIIOKYOi
ingopMaliii, a BOHa, y CBOIO UYEPry, T€HEPY€E HOBY 1HPOPMALIIO, IO IHILIIOE MOJANbILIE
3A1HCHEHHS YTO Ta IHIY AISUIBHICTS.

MerTa 3a1iCHEHHA yro 1 onepalii noiasarae B TOMy, 1100 KepyBaTH crieuuPpIaHuMu
JAHUMH, 10 MOXYTh MIATpUMATH cnenugiuny 1Hpopmanir. Ha onepamiiiHomy piBHI
CTHUMYJIIOK0YA IHPOopMaLlid MOPOIKYETHCH Y BETHYE3HUX po3Mipax. OaHe JOCTIIKCHHS
N0Ka3ano, WO MalCTEp CTHKAEThCA 3 OUThIN HiK 500 OKpeMHMH 3aBJaHHSAMH Ha JCHb.
Ha piBai nigpo3auliB/OgWHULE IHTCHCHBHICTh HAAXOMKCHHA CTHMYJIIOKYOi
iH(opmaiii 3HIKYEThCA. Y TOH yac fAK CTHMYJIOKO4YA 1H(popmauis s Maiictpa
HAAXOOUTH XBWIMHA 32 XBWIMHOIO, TO ANA 3aBOACHKOIO MEHemkKepa — JIHLIC
IIOTOMMHUA., A 10 MEHEKEPIB CTPATETIYHOINO PIBHA CTHMYMKONYA 1H(opMaLis
JoxXoAuTh ¢ pigme. OCKUIBKA [UIAaHW BHKOHYIOTBCS, TO MPOLIECH TIOBHMHHI
BIZICTEXKYBATHUCA 1, IKIIO 1€ HEOOX1THO, KOPEryBaTHCA.

Meta BUHATKOBOI iH(popMaLIii Tiosdrae y ToMy, o0 JaTH IMIYJIBC KOPUTYIOUii
aii. Onepauii abo yroay 3BHMYAHHO € KEpeNaMH JAaHHX, IO J03BOISIOTH 3400YTH
BHHATKOBY 1H(OpMaLi0, | BOHH TE€HEPYKOTh Takl JaHl JOCHTH 4acTo. BuHATKOBa
inpopMania norpibHa pigie Ha PiBHI TZPO3AUIIB/OAUHULG. SKIIO MEHEIKEp
BEITHKOrO 3aBOAY OJACPKY€ LIOMICAYHHUH OIOKETHUH 3BIT, KM MOB1AOMIISE, 110 BIH
BUHILIOB 3a paMKH O10KETY, TO BIH LIBUIKO MPOCTEXKYE IKEPENO MPOoOIEMH 1 TOYMHAE
xopuryroui aii. Uepes Te, 110 MEHEKEPH HAa CTPATErTYHOMY PiBHI ITOB’A3aH1 3 TNTAHAMH
i aIAMHU, 100 NOTPedyI0Th TPHBAIOTO Yacy AJIA iX 3aBePLICHHA, BAHATKY Ha ILOMY PIBHI
TPAIUIAOTECA piamie. barato BIAXUAECHD Bif [U1aHY HE OYIKYBaHI.

BHKOpUCTaHHA KOHTPOJIBHOI iHpopMaLii HacaMIieped BUKIMKAHO HEOOX1IHICTIO
pearypat Ha HecroaiaHi mpoSaemu. Llg iHpopmMaliis BUKOPUCTOBYEThCA HAHOUTBIIE
4YacTO Ha PiBHI MApO3aUTiB/oguHALb. Ha omepauiifHoMy piBHI BOHA 3aCTOCOBYETBCS HE
TaK 4acTo 1 MEPEBA’KHO Y BIAMOBIAb Ha BUHUKAKY1 TPOOJIEMH.

OCKUIBKA MEHeIKepaM HEOOXIOHO 3HATH PI3HI CHOCOOM BHKOPHUCTAHHS
ingopManii B pi3HUX YNPABIIHCHKHX JisIX, BOHH IIOBHHHI 1AM’ SITATH TaKI MOCTYJIATH:

1. Inopmartis € HEB1A €MHOK) YaCTHHOK) B POOOTI MEHEKEPa.

2. ludopmariiinuii MEHEIKMCHT HE MOXHA JeNeryBatu. JleneryBaHHs
iH(OpMaIfHOr0 MEHEKMEHTY Y BIAIUI, L0 OMpPAlbOBYE JaHl, € BLAXOAOM BiA
BKJIMBOI YACTMHH MEHEIKECPChKHX 000B’A3KiB. LIe He TOBOPHTE PO TE, IO TEXHIYHI
acTIEKTH YIPaBIIHCBKOI 1HPOPMALIIHOI TEXHONOri HE MOXKYTh OyTH MEPEAOPYYEHL,
ajie MEHeKECPH MaloTh OYTH Oy Ke aKTUBHHMH B KEPYBaHHI1 iX BJIACHOIO iH(pOpMALIIEIO
i HeOOX1THUMH JTAHHMH.
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3. Komm’torepui cuctemu O0OpoOisOTH TUIBKM JaHl, a He 1H(OpMaLio.
Menepkepy BaxwMBO 3100yTH 1H(GOpMaLi0 13 AaHuX. | KOMI'HOTEpU MOKYTb
PO3TISAATUCS JIUIIE SK THCTPYMEHTH, LIO0 PO3IIMPIOIOTH MOKIMBOCTI MEHEMKEPIB.
BoHU HE 3aMIHIOIOTH iX, ajleé MOXKYTh 3aAMIHUTH KJIEPKIB, a TAKOK «MEHELKEPIBY, SKI
BUKOHYIOTh (DYHKIIIi KIEpKa.

4. Meneukepy MOBUHHI JyMaTH PO T€, SIK BOHU BUKOPUCTOBYIOTH 1H(MOPMALLIO.
Bix uporo 3anexuTh THN IHGOpMaLIAHOI cUCTEMU, sika Mae OyTH BIPOBAKEHA.
MeHnemKepru HUKUYOro (OMepaTHBHOIO) PiBHS YacCTillle BAKOPUCTOBYIOTh CHEIM(IUHY,
CTUMYJIIOIOYY 1 BUHSATKOBY 1H(OPMALIIO, MEHEUKEPH BULIOIO PIBHS — KOHTPOJIBHY,
PO3NOAITBHY 1 HAMPABIAOYY OUIbILIE, HIXK CTUMYJIIOIOUY i BUHATKOBY.

Jlexnisa 11
Oprani3zauisi npoBeaeHHsi Hapaj, 300piB, AiI0BUX NMeperoBopiB
[Lnan nexyii
11.1. TexHomorist MArOTOBKM MPOBEACHHS Hapas 1 300piB
11.2. Etuka ciy>k00BOro CrijiKyBaHHs
Jlitreparypa: 1 ¢.245-280
11.1.TexHoJ10rist MiArOTOBKH NpoBeJeHHs Hapaj i 300piB

[Ipaus MeHemKkepa TMOB’si3aHa 3 TMPOBEACHHSAM Hapaj, TMEpPeroBopamMu |
npe3eHTauissMu. BoHu € onepaTMBHUMU IHCTPYMEHTAMU B Or0 3BUYAiHIN JISUIBHOCTI.
Hapana — ¢opma ynpaBiaiHCBKOi AISUTBHOCTI, 3MICTOM KO € CIiJibHAa poO0Ta MEeBHOI
KIJIBKOCTI YYaCHHMKIB YIPABITHCHKOTO MPOIIECY.

3acijanHs — (opma oprasizauiifHoi poOOTU MOCTIHHO Ai0YOro Opray
(KOMITETY, KOJIET1i, paan, KOMICIT, TPyIn).

300py — MPUCYTHICTb y IEBHOMY MICL{1 JIt0/IeH, 00° € IHAHUX KOHKPETHOKO METOIO
(300pu MpaiiBHUKIB NIATPUEMCTRBA,
N1APO3AULY, WICHIB TOBAPUCTBA TOLLO).

PekomeHpamii  MeHeKepy 11040
patioHam3auii BUTpaT 4yacy Ha MPOBEICHHS
J170BOI Hapaau:

[IpuBLETY TpOBe1eRER OREDATHBAEY Bapa]

Pl R

\ - MalTe IMONEpPeAHI0 OYMKY 3

» BN BACy \ /)Cmpa neptoaid}imuil\ [>Heupm1}mﬁm IME

- YIIEBHEHO KEPYHTE XOI0M Hapaju;

00rOBOPHOBAHOTO MTUTAHHS,

s, THOBATAOCT {EAVTBIATE SRON 0 BEKD- - nouvHaiiTe Hapagxy B YITKO
P I MR {45 | | Ao R g | | OUTY. 0 IOBEE NPU3HAUYECHUH Yac, HaBITh SKIIO HE BCI
A M, TEPELORTYRARRY - | | DR, (HATEGGTD: (- 3’SIBUJIMCS, SKIIO BIACYTHI TPAIliBHUKH,
P O T, | | SYBLID, A HOED, (ETPHE Y BiTIOBiAIbHI 32 [HTAHHS, 1o
0 BEEEETS OCEIOCE BIpATHCHERY T3 PO3IJISAAKOTHCS, 3’sCyinTe NPUYUHY
e /K j BIICYTHOCTI 1  MepeHeciTh  Hapajy.

\ / [IpoBeaiTh 3 HUMHM BIANOBIAHY Oe€Cimy.

Sxwo Tpeba, HaKIadiTh CTATHEHHS,

- IO-IIJI0BOMY, KOHKPETHO C(OPMYJIIOHTE METY, 3alpONOHYHTE PErjiamMeHT,

BU3HAUTE 3arajibHy TPUBAIICTb HAPAH;
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- aomaraitecs B X0A1 OOrOBOPEHHS AUIOBUTOCTI, CIPSMOBYHTE CyNEpevYKd B
noTpiOHE PYCII0, CTEIKTE 3a PEIVIAMEHTOM;

- MUTAHHS CTaBTE mepel yciMa ab0 KOHKPETHO 3anpONOHYWTE BHCIOBUTHUCS
MpaliBHUKY, OyMKa sKOro € BaKIMBOK. Bucrtynarouu, Oyabre 30CEpemKeHi,
BPaxOBYMWTE CKJIaJl, PIBEHb Ta IHTEPECH MPUCYTHIX, BOJIOAIATE COOOIO;

- 3aBEPLIYIOYM HaApaxy, NABEAITh NIACYMKH. JOpyUIiTh MIATOTOBKY PILICHHS YU
chopmyroiiTe nmporpamy noaanbinoi podboTH Haa MpoOIEMOIO;

- 3a0e3meure HasBHICTh CTEHOTPaMH YM MPOTOKOJY MAarHiTO()OHHOTO 3amucy.
PoOiTe Tak, mWo0 y NIErIuX 3aauiliWIocs BPAKEHHs IIE€BOCTI Ta HEOOXIIHOCTI
Hapaau.

11.2. ETnka ¢/1y;k00B0ro CriJIKyBaHHsl

VY mMpPOKOMY PO3YMIHHI €THKAa — 1€ KOACKC, 3BEACHHS MPaBWII CIIJIKYBaHHS
mozaeh, BupoOneHux OararbMa NOKOMIHHAMU. Kepyrouuch mnpaBuaamMu €THKH
Cy>KOOBMX BIAHOCHH, MEHEDKEP MOXKE 3HAYHO TOJIMIIMTA BUPOOHMYMMA KIlIMarT,
3ano0irTH  cTpecaMm 1 HEraTMBHMM €MOLISM Yy  B3aEMHMHAx 3 [paliBHUKaMU
MIAMTPHEMCTBA.

[cHy€ 1eB’Th OCHOBHUX MPABUII C1Y>KOOBUX BIJHOCHH.

— > LT 1.HaBuiThCs KepyBaTu CBOEIO
AR AHH’I ! —II{.‘QIICC, HIO.SZOQHCY_YCO Mli.ilH p\[Z.II,lCIO MUK THOTbMH, . _
Qpragisaix CITBHOT JLATBHOCTL, nEpeaaty WOHI&EHX CT3HIE, B33ENOBILTHE HOBC%IIHKOI‘O _3a 6}/)11) AKUX y MOB" 6¥HLTC
NPUBITHUMHU 1 BBIUJMBUMHU, MOCMIXaMTECH
TIPAME «ocoducton >< HLHPﬂh[E 32 J0TONOT0R TFOJISM, nparHin i JATPUMYBATH I“apHHi/'I
s e s HACTpiii iy cebe, i B HABKOIMIIHIX.
B3ACMHE /Gecia OTHOBTYHE /zixrop 22 paio 2. [TocMmixaiiTecs aroasam!
: 3. bynem BaTUCH.
MDI\'OCOBHCHCHE I\lACOBEmmrm', y_ne R 32[9])0 ALhe
,v‘j';gox aﬁogrp}m.-‘ B Teatpi 4 Mix «tiy 1 «Buy.

<

5. isakyiiTe, ane i CTaryure.

SAREOT 00 GBI 6. ByabTe yBaKHI 10 CBOIX KOJer 1
MOBHE CTIIKYBAHHA, KOJ0BO-AECTOBE, IJICTITNX
G IIEMETE, (RO 7. He BinBonikaiTecs, OyAbTe TAKTOBHI
3A GOPMOK0 OPTAHTAITT b i cripaBeIyIMBi.
CTHXTAHO-OPTAF30BARE  ©OPMATIOBAHE 8. Kpurmka — mOTYXHHE 3aCI0
HE®OPMATBEE BIUIUBY Ha  Jojeid, sxkum  Tpeba
\ KOPUCTYBATUCS BMIJIO i 00€pekHO, TOOTO
Fompisainaine  ISAGWL/™ Cepm i, 0 HE 3JIOBKMBAWTE HHMM, HE NPHHIDKYHTE
BaMIDIE T4 AKOCTEH PO3YN Te08 C2MOr0 TPZBHTEHO . . L,
i N e TIIHOCTI JIIOACH TpyOMMHU  KPUTHYHUMMU
BHCJIOBJTFOBAHHSIMH, HE AOMyCKaiTe
Tt ' MEPEPOCTAHHS. KPUTUKU B EIEMEHTapHY
CBapKy; HE MepeciiayiTe 3a KOHCTPYKTHBHY KPUTHUKY 3HM3Y — BOHA J03BOJIUTH

YHUKHYTHU MOMUJIOK 1 HEJOTISAIB Y poOOTI, 3MILHUTE 3B°SI30K 3 KOJEKTUBOM; OyIbTe
CaMOKPUTHYHMM — LI€ TIJIbKH MIABUILUTE Bail aBTOPUTET.
9. LlinyiiTe caMOCTIHHUX JIFO/IeH, YHUKANTE HAB A3JIMBUX MOCIIYT Mi11a0y3HUKIB -

M Bu crnipusTHMETe 3MIMHEHHIO TCUXOJIOTIYHOTO MIKPOKIIMATy B KOJEKTHBI i
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NiABHINEHHK) 3arajibHoi €(EKTUBHOCTI KEPIBHUIITBA, HE 3JIOBXKHUBANTE MPaBOM
€ TMTHOHAYAJIBHOCTI, PabTeC 13 CYCTIIBHUMH OPTaHAMH 3 YCiX TPUHIIUIIOBO BAKIHBHX
NHUTAHb HEOTICPATUBHOIO YIIPABIIHHAL

Jlexnis 12
CaMOMOTHBYBAHHS TAa CAMOKOHTPOJIL MEHEXKepa

Llian aexyii
12.1. CyTHICTh, BUJM TA HATIPAMH PO3BUTKY MEHE/DKEPCHKOTO TIOTEHINAMY.

12.2. XapakTepucTHKa TBOPUYOTO MOTEHLIATY 0COOUCTOCTI.
Jlirepatypa: 3 ¢.5-89.

12.1. CyTHiCTh, BHIM TA HAPSAMH PO3BHTKY MEHEKEPChKOro NOTEHIIAY.,

LleHTpanbHUM IMOHATTAM B MEHEMKMEHTI € ycmiX. SIK 1 iHIUI TOHSATTS, BOHO
NpUAILIO B HAyKy 13 MOBCAKACHHOTO SKUTTA. [lil yCHmIXOM PO3YMIilOTh. yaady B
JOCATHEHH1 YOTOCh, 3arajiIbHOCYCIUIbHE BU3HAHHSA, XOPOLIl pe3yJIbTaTd B poOOoTI 4u
HABYaHHI.

Omke, yermix nepid 3a Bee OB A3aHMIH 3 Pe3yJIBTATUBHICTIO BJIACHOI AisUTBHOCTI,
TOOTO 3aN€XKUTH B IHAUBIAYANBHHUX 1 AUTOBHX AKOCTEH IIoAHU. Ha #oro nocAarHeHHs
BIUTMBAKOTh JKUTTEBI OOCTABMHM, a TaKOXX OLIHKA CYCHOUIBCTBOM COLIAIBHOI
3HAYUMOCTI JOCATHYTOrO IHAMBIAOM pe3ynbTaTy. HaltuacTiie yenix po3risajaloTh K
NO/Ii10, IO OTPHUMYE COLIANIBHY Ta CYCMUIBHY OLIHKY.

CycninpHa 3HAYMMICTE YCIIXY BIZOOparkae peanbHUi 3B°SI30K 1HAWBIAYANBHOTO
ycmixy (pipMH I CYCIUIBCTBA B HUIOMY. [IpuTaManHa IHAUBIAY «kKara yCmixy» € Horo
TICHXOJIOTIYHOK0 XaPaKTCPUCTHKOI 1 BKIKOYAE B ceOe Takli KOMIIOHEHTH. BMIiHHS
BU3HAYHTH LIk 1 JOCATHYTH ii BIACHUMH CHJIAMH, MOKJIUBICTD IO KOKHOMY PIIICHHE)
0aYUTH KOHKPETHHUH pPe3yJIbTaT, CXMIBHICTh OO0 MOMIPHOTO PH3HUKY IPH OMOpPI Ha
BJIACHI MO>KJIUBOCTI, a HE HA BUNaA0K. KpiM Toro, BaKIMBHI BUCHOBOK, IO MOTpeda B
yemiXy €(PEeKTMBHO PEal3yeThCsd LUIAXOM TMOIIYKY JIIOOWHOK HOBHUX CHOCOOIB
BUKOPUCTAHHS CBO€i €HEPrii, MOXKIIUBOCTEH 1 CUJ1 B TOMY BHUMNAAKY, AKIIO OTOYCHHS
3a0XOTUTH MPArHeHHs OO0 YCIIXY, CTBOPIOIOYH YMOBH A HOro gocsrHeHHa. Cnig
TaKOX BIAMITUTH, WO IHAUBIAYANbHUH YCMIX 3aI€KHUTh BLA OOCTABHH | TEHACHLUMH,
XapaKTepPHUX IS KOKHOTO mepioay. B mepion cralinbHOCTI YCIMIXOM BBAKAKOThH
NPOCYBaHHA MO mpodeciiHiii apabuHi, B TOW 9ac KOJNH B KPH3OBI NEPIOJH YCIIIXOM
MOKHA BB@KATH HABITH 30€peXeHHs po0o4oro Micld. YMoBH ycmixy ONopHEUM
MOHATTAM HACTYNHOI KOHUCOTYANBbHOI 14€i CAMOMEHEMIKMEHTY € CYO’€KT ILI0BOi
Kap’€pH — JTIOJUHA.

Yepes posrnag npobnemMu JNIOIMHA MOXKHA 3PO3YMITH, YOMY 1 IKMI BUJ Kap €py
BUOMpAE IHAUBIA U4 JAOCITHEHHS Yycnixy. BuOuparouu cuCTeMHHMI niAXia B
JOCIIIKEHHI JIIOAUHH K ¢y0’€KTa AUI0BOI Kap epu, Tpeba npuiiMaru J0 yBaru Te, o
CHCTEMOYTBOPIOIOYHUMH MPH LBOMY MOXYTh OYTH pi3HI YHAHHUKH.

Tomy He0oOXIgHO, 10O CUCTEMHMIA i AXIA;
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- BpPaxOBYBaaB B3a¢MO3B’ 30K O1OJIOTIYHOrO, TICUXOJIOTIYHOTO 1 COLIANIBHOTO B
JIFQJTHHI,

- JO3BOJIMB OMUCYBATH HE TI/IbKH CTATUYHHE CTAH JIFOOWHH, ane i il MOBEOIHKY,
Aii py peanizaiii AU10BOi Kap epH,

- JaB MOJKIMBICTh NPHB A3aTH JUIOBE MPOCYBAHHS (MEPEMILICHHA) TIOAUHH 3
IHIIMMH COLIIATBHUMH [TPOLIECAMH,

- JO3BOJIMB PO3IJIAIATH AUIOBY Kap’€py Ha MPOTS3l BCIEl TPYAOBOI AISIBHOCTI
IHAMBIAY,

- BpaxoByBaB BIUIMB Ha /UIOBY Kap €py HaBKOJIHUIIHBOIO CEPEROBHIIA 1
coianbHOi cepu,

- [03BOJIUB OM MOACHUTH CYTh «Kap €pHOI» NOBEAIHKH IHAWBIAY, a TaKOX
MEXaHI3MH BUOOPY Ti€i un 1HOIOT IHAWBIAYANBHOL Kap €py.

Jronuna gk cy0’€KT AUIOBOI Kap €pH NpEeACTaBise COOOK KHUBY, BLAKPHTY,
COLIIAIBHO IHTErPOBAaHYy, CaMOPEryarIouy, OaraTOpiBHEBY cCHCTeMY. Buxomsum 3
1BOrO0, MO0 YNPARIATH OO0, JIFOANMHA MOBUHHA B IOCTATHII CTEMEHI BOJIOAITH:

- 3JATHICTIO A0 CAMOITI3HAHHA, TOOTO AOCTAaTHRO O0OpE 3HATH cebe, CBOT epeBaru
1 HEIOJMIKH, PIBEHBb CBOIX 3HaHb, NPOQECIHUX HABUKIB 1 OCOOUCTHX AKOCTEH,

- 3JATHICTIO A0 CAMOBH3HAYEHHS, TOOTO TOYHO 3HATH, YOI0 XOYCI, CBOI peaibHi
NoTpeOH B CIUIKYBaHHI, B AOCATHEHHAX; OAaUUTH pPEalbHO ICHYKOUl NpoOieMu i
nepeadaunTH Ti, AKI MOYKYTEH 3aBaIUTH AOCATHEHHIO HAMIYEHHX LIJICH; BU3HAYATH 11
cele 3amavi AK Ha HANOJIMIKYHIL Yyac, Tak 1 Ha MEPCIEKTUBY,

- CaMOOPraHi30BaHICTI), TOOTO OyTH 3JaTHHM pALliOHAIBHO BHKOPHCTOBYBATH
CBOI CHJIH 1 Yac, OPraHi3yBaTu CBOK OiAJBHICTH TaK, 00 BOHA NMPUHOCHIIA HE TUIBKH
KOHKPETHI pe3yibTarTd, ane H 3a7A0BOJICHHS; 3YMITH sk MOOLUTI3yBatu cede Ha
JOCATHEHHA LI, TaK 1 po3caalduTHCA, 3HATH HAOpYry, BUKOPUCTOBYIOUH MPHHOMHU
ayTOTPEHIHTY,

- 3JaTHICTIO A0 caMopeamizauii, ToOTO BMITH MPOABUTH cebe TaM, A€ 1€
HeOOX1MHO, HAa MeXK1 CBOIX MOKIHBOCTEl; aoBecTH co01 Ta IHIIHM, Ha IO
CIIPOMOXKHHH, OMHUPAIOYUCH HA CBOI TBOPUl MOMITMBOCTI,

- CaMOMAIANBHICTIO, TOOTO BMITH TPOABHTH IHIIATUBY, CAMOCTIHHICTS,
HE3aJIC)KHICTB,

- CAMOKOHTpOJIEM, TOOTO BMITH aJanTyBaTHCA /A0 KOKHOTO HOBOTO BHAY
HOISUTBHOCTI, BAKOHYBATH CBOi PYHKIIIT 3 MIHIMAJIBHOIO KITBKICTIO TIOMIJIOK, SIKICHO Ta
e(peKTHBHO,

- 3JATHICTIO JO CAMOOIIIHKH, TOOTO BMITH 00’ €KTHBHO OIIIHKOBATH CBO1 OCOOHMCTI
AKOCTI I Pe3yJIBTaTH CBOEI AisUIBHOCTI, HE 3aBULIYIOYH YH 3aHIKYIOUH iX,

- 3/IaTHICTK) JO CaMOHABISHHA, TOOTO BMITH NEPEKOHYBAaTH ce0€ B YOMYCH 1
3aBASKH LILOMY TIAMOPSAOKOBYBATH cebe, CBOIO NMOBEAIHKY BJIACHIH BOJI 1 PO3YMY.
3HIMATH 33 JOTIOMOT O} CAMOHABISTHHS €MOLIIIHO-HEPBOBY HANPYKEHICTH,

- 3JATHICTIO A0 CAMOPO3BHTKY, TOOTO BMITH aKTMBHO MpALIOBaTH Hap co0O0I0,
BIOCKOHAJTIOIOYN CBOi TBOpYL, mpodeciiiHi Ta iHmI skocti. [lepepaxoBaHi AKOCTI

JOCTATHBO MOBHO BigoOpaXkarOTh MOMIIMBOCTI 0COOM MIOOO CAMOYIIPABIIHHA. ABTOPU
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farathOX KOHIENIH BIAIAIIA BiA TPaAULIHHOTO TNPHHOMUNY BHOOpPY PpOOOTH:
cnovaTKy BHOIp, a MOTIM «IMUTANTYBAHHA» ce0e MiA BUMOrH POOOTH. 3aMICTh
OTOTOKHEHHSI cebe 31 CBO€I POOOTON, NMPONOHYETHCA 1HIIMH HUIAX — 3aHHATHCA
NOIIYKaMH Takoi poOOTH, sika MpHHOCHIA O 3aJ0BOMEHHS 1 MOBHICTIO BiANOBLIANA O
NpUPOAl JIIOAUHH. B IbOMY 1 ONArae CEKpeT YCIIIHOI Kap €pu.

12.2. XapakTepHCTHKA TBOPUYOro MOTEHWIATY 0COOHCTOCTI.

Ha cydyacHOMy eTami PO3BHTKY MEHCIUKMEHTY BH3HAUCHHA IMCHXOJIOTIYHOTO
NopTpeTa 0COOHCTOCTI €, HAa HAlll IOTJAH, OJHHM I3 CaMHX CKIAAHMX | BaOXKIHBUX
NHUTaHb, PIIEHHS SKOrQ J03BOMUTH MIABHIIUTH €(EKTHBHICTH  YNPABIIHHS
TIEPCOHAJIOM.

Hwkue npuBoAATECS A€AK] MOJTOKEHHS, [0 BU3HAYAKTH MCUXOIOTTYHUIA OPTPET
ocobucrocti, 3 podotn «lIpakTHUHA TICHXONOTIA MJIS MCHEIKEPIB», HalKCaHa
KOJIEKTHBOM 1]l HAYKOBHM KEPIBHUIITBOM aKaJeMiKa, JOKTOpa MCHXOJIOTIYHUX HaykK,
npodecopa Tyrymxkinoi M.K.

ABTOpH 3rajjaHoi poOOTH BUXOJAATH 3 TOrO, IO OCHOBHOK IACEK) NMCHXOJOTIi
YIIPABIIIHHS €. IOTAHO BIAHOCUTHUCSA IO JTIOOUHHA — HEBHIIIHO.

[Tpu pinieHHI npo0ieM ynpasiiHHs NEPCOHANIOM BAPTO BPaXOBYBAaTH, L0 JIIOIH
MO-PI3HOMY IIPHCTOCOBYIOTBCS A0 JKATTEBMX YMOB. 3a 3JATHICTIO A0 aJanTyBaHHS
MO>KHA BUAUTHTH TPU THIH JIIOAEH: 1 — 3 Opi€HTALlI€10 HA TOTOYHHIE MOMEHT 1 1€TKOI0
MIPUCTOCOBYBAHICTIO 10 0OCTAaHOBKH, 2 — 3 OPIEHTALIIE€I0 HA MUHYJIE, 3AATHICTIO JIATH
B paMKax TBEpOOi CTPYKTYPH 3 YITKMMH [03BOJaMH 1 3a00poHaMM, MpaBamMH i
000B's13kaMu; 3 — 3 OpI€HTAIlIE HA MaHOYTHE, HEANEKBATHOK) CUTYAIIli MOBEMIHKOM),
MIOTAHO MPUCTOCOBAHUX A0 1€papxidnHoi CTPYKTypu. [lepmmuii Tun moaeii edpexkTuBHIIIE
NpaIOe MpH MPUAHATTI PlIEHb, APYTHI — NpH iXHIA peamizalii B paMKax HasBHUX
CTPYKTYP, TPETill — K TeHeparop 14¢H.

KoxHOMY MEHEKEPY BAKIHBO BMITH PO3KPUBATH CBOI BHYTPIIIHI ICHXOJIOTIYHI
pe3epBu. i uporo moTpidHo HABYHTHUCA IMI3HABATH ce0¢ W IHIIMX JIFOACH, BUABIATU
TEMIEPAMEHT, XAPaKTeP, CIPAMOBAHICTH OCOOHCTOCTI, BIAHONICHHS MAISUIBHOCTI 1
HUTTA 00 ULIMeH 1 JKUTTEBMX CUTyaliil, OYIKyBaHC €MOLIHE IOBOMKCHHA B
HAMpPY>KEHHX CHUTyalligX 1 MDKOCOOHCTICHHX BIAHOCHHAX, JUIOBL SIKOCTI, CTHIIb
KEePIBHULITBA.

CTune KepIBHULTBA — L€ MPOLEC Y3rO/DKEHHA POOOTH CBOIX MVIENINX. Y CIIX
3aCTOCYBAHHS TOTO YH 1HILIOTO CTUITIO 3AJICKHUTD Big 6aratbox 0OCTaBHH: 3MICTY 3a1a4i
i TCPMiHIB ii pilIEHHA; 0COOUCTOCTI KEPIBHUKA, OCOOMHMBOCTEH KOJEKTUBY | BUKOHABLIA,
cnenuQIKd “MOTOYHOTO MOMEHTY ™ 1 1H. (JaKTOpIB.

[lig cTuieM poO3yMIETBCA MaHEpa IMOBEOIHKH KEPIBHHMKA CTOCOBHO MIAJICTTINX, LIO
JO3BOJISIE BIUTMHYTH HA HUX | 3MYCHTH POOHTH Te, IO B JAHUI MOMEHT NMOTPIOHO.

IcHytoTe OBI OCHOBHI “‘CTHNROBI mkanu . 1. “mkana Bragd”, [dlana3oH SKOi
NPOCTHPAETHCSA Bl MOBHOI AEMOKpATIi A0 a0COMOTHOI aBTOKpaTii. TYT po3rigaacTecs
BiJIHOIICHHA KEPIBHHUKA A0 CBOIX MIANENIUX AK O0 CyO'€KTIB yHmpaBiIiHHA, 2. “HIKana
nepesar’, Ha K1l BIAOUBACTHCA BIIHOLIECHHS KEPIBHUKA JI0 MIUIEMTHX K A0 00'€KTIB
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ynpasiinas. [To “mkani Baaau”™ cTUIl DiAPO3AUIAIOTECS HA KUIbKA BUIB, HAIPUKIIA,

XapaKkTepucTuKa cTUniB KepisHUUTBa

napaMeT?f" CTuni kepisHUUTBA
BaaemMoAil
Kopibeie aBToOpUTapHi eMOoKpaTU4HUA nitepanbHUi
nianernumu puTap A P P
. Yekae ykaziBok
1. MNpuitomm . Mepea yxsaneHHsaM | . 2
OpHoocibHo s Big KepiBHULTBA
yXBarieHHA : PilWeHHA paauTbeA :
A BUPILLYE NUTAHHA 3 4 pilleHHA
pilUeHHs 3 nignernumn
Hapaau
2. Cnoci6
Hakaaye,
noBeAeHHA
2 poanopagxaeTsea. [MponoHye, npocuTs MpocnTh
pilueHHs 1o
’ KOMaHnaye
BUKOHaBUIB
Poanopinse
. bepe Ha cebe uv |BianoBiganbHicTb  |3HIMae i3 cebe
3. Poanopain P anosy,

BiANOBIAANBHOCTI

nepeknanac Ha
nignernmx

BianoeigHo ao
nepegaHdmx
NOBHOBaXeHb

YCAKY
BignosiganuHICcTb!

4. BiaHoweHHA
010 iHiliaTnen

Mpuaywye

3aoxouye,
BMKOPUCTOBYE B
iHTepecax cnpasmn

Binpae
iHiLiaTney B pykun
nianernux

5. BiaHoweHHA
0o nigbopa
Kaapis

BoiTbes
KBanihikoBaHnx
npauiBHUKIB

Minbwpae
rPamMoTHUX
npauiBHUKB

MinGopom kagpis
He aaVmaceTbea

6. BiaHoweHHA
N0 Henonikis
BMacHUX 3HaHb

Yce 3Hae — yce
BMiE

MocTiHo niasvuye

CBOW KBanidikauilo,
BPaxoBye KPUTUKY

MonosHwe ceol
BHaHHA |
3a0X0MYE U0

pucy y nianernux

Ha ABTOPUTAPHHUM,
JEMOKpATUIHUI i
nidepabHuil.

Kpim PO3TASHYTHX
CTWIIB  KEpIBHMLTBA B
JITEPATYpl  MPOMOHYKTHCS
cuctemu ynpasiinasg X, Y, Z.
X — (MaxkI'perop, 1960 p.)
— AQBTOPUTAPHUHU MIAXIT A0
ynpasiiHHsg, TOOTO mpsMe
peryiroBaHHd 1  TBepaui
KOHTpOib. Jlromm negaul,
MarwTh MOTpedy B MPUMYCI,
KOHTPOJIL, KEPIBHULTBI,
CTUMYJIFOBAHHI A0 CYMJIIHHOI
poboTu, mnpumyckae CcTpax
nokapasHs. Y — (aBTop TOW
JK€) — POOITHUKM — TBOPLI 1

iX MOTpIOHO HAAUIATH MOBHOBAKEHHAMM. Lle meMOKpaTWuHuii (mapTUCHUIATHBHUMN )
MIAXi4, [0 TPUBOAUTH A0 JACIEryBaHHS MOBHOBAKEHb, 30arayeHHIO 3MICTY pOOOTH,
NOJIIIIEHHIO B3aEMUH, BABHAHHIO TOT'O, 0 MOTHBALISl JIFO/ICH B1IOYBAETHCS HA OCHOBI
CKJIAHOT CYKYIMHOCTI MCUXOI0TIYHUX MOTPeO 1 yekanb. Z — (B. Oyun, 1981 p.) — u4
TEOopiss po3pobiieHa Ha OCHOBI OCOOJIMBOCTEH SIMOHCHKOTO CTUJIKO YITPABJIiHHS,
BH3HAYAE PsiJl MPUHUHUIMOBUX TMOJOKEHB: JOBrOCTPOKOBA, 1HOMAI JOBIYHA, CHCTEMA
HaliMaHHs HA POOOTY, KOJIEKTUBHE MPUNHATTS PILLIEHb 1 KOJIEKTUBHA BIANOBIJAIBHICTD,
MOBUIBLHE TMPOCYBaHHA MO CAyk01 1 Hecmeriani3oBaHid kap'epi (ToOTO poTaiis
MpaLiBHUKIB 4epe3 Pi3HI BUAM PpoOIT), HESIBHUI MEXaHI3M KOHTPO/I, yceOiuHa
TypOoTa Mpo mepcoHa.

Jeknis 13

KyabTypa ynpas/iiHHSI MeHeT:Kepa

Llran aexyii

13.1. IToHATTS KyJIbTYPU yIIPABIIHHS
13.2. Ponb KyJIbTYPH MEHEDKMEHTY Ta il OCHOBHI (PyHKIIIi
Jlireparypa:1 ¢.317-350
13.1. IIoHATTS KYJbTYPH YIPABJIiHHS
Kareropii KyJIbTypH — Li€ 3arajibHi YSIBJICHHS i YCTAaHOBKH, SIKMX JOTPUMYIOThCS
JHOJM Y COPHIMaHHI 1 pO3yMIiHHI 00’ €KTHBHOI peanbHOCTI. BOHM MOAINAIOTHCS Ha JIBI

rpymH.
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Jlo mepuioi rpynM HajuekaTh OHTOJIOTIYHI KAaTeropii, BIACTUBL BCIM 00 €KTaM, 3
SKUMH JIIOJU MarTh COpaBy. B mux Kareropisx BiAOOpakalThCAd YABIEHHS TPO
HaHOINBII 3arajibHi yHIBEpCanbH1 aTpHOYTH OTOYYIOUOro Hac OO0 €KTHBHOTO CBITY.
CroaM HaJleXKaTh, HATPHUKIIAJ, IIPOCTIP, 49ac, PyX, 3MIHH, BIIACTUBICTh, AKICTh, KUTBKICTH,
NIPUYMHA, HACIIAOK, BIAMOBIAHICTB, 3aKOHOMIPHICTH Towno. L1 kareropii xapakrtepHi
ans Oynp-aKoro 00’€KTa AK y MPHUPOAL, TaK 1 B CYCNUIBCTBL. TOMY JFOAH MOXYTh
KOPHCTYBATHCS HHMH I XapaKTCPUCTUKH AKOro-HeOy b 00’ €KTa HABITh TO1, KOJIH
PO HBOTO BIOOMO Oy’Ke Maso abo B3arajii HiYoro He BiAOMO, 60 MOXKHA IMPUITY CTUTH,
1110 HAMOIBNI TAEMHUYHI 00’ €KT BCE-TAaKH ICHYE B MPOCTOPL i 9aci, O BIH MA€ AKICHI
1 KUIBKICHI XapaKTePUCTUKH, SKI ICHYIOTh IPHYHHH HOTO BHHHKHEHHS TOLIO.

Jlpyra rpyma Kareropiii BKJIIOYAE COLIANIbHI KAaTEropii, MO XapaKTEPH3YIOTh
JIIOAUHY 1 CYCIUIBCTBO, OCHOBHI, HaWBAKIMBIII OOCTABHHH CYCIJIBHOTO JKUTTS
NEOMEH, X MISABHOCTI 1 AYXOBHOTO CBITY (HAMpPWKMIAM, Mpalld, BIACHICTh, Aep)kKaBa,
cB0o0Oa, CTIPABEINBICT, JOOPO, COBICTB, 000B’ 130K TOIO ). OOMABI IPYITH KATETOPIH
TICHO B3a€MOIOB’A3aH1, OCKIIBKH MK OHTOJIOTIYHHMH 1 COLlIAIbBHUMH KaTeropisMu
ME2Ka BiZHOCHA I B PI3HUX KYJIBTYPaX IPOCIIIKOBYETHCS HEOAHAKOBO.

KyneTypa ynpaBmiHHS € CKJIAJ0BOK) JIFOACBKOI KyIAbTypH 1 (OPMOIO
BUKOPHCTAHHS 3arajJbHOMIOACEKUX KyJBTYPHHX HaadaHb y cdepl ynpaBmiHHA. 3a
3MICTOM LI€ CYKYITHICTh NOCSATHEHb B OpraHizallii i 3A1iCHEHH] IPOLECY YIPaBIIiHHS,
oprasizauii ynpasIiHCBKOI mpaui, BUKOPUCTAHHI TEXHIKU YIIPABJIIHHS, 4 TAKOYK BUMOT,
K1 BHCYBAlOTBCS A0 CHCTEM YIIPABIIHHA 1 IpaLiBHUKIB, OOYMOBICHNX HOPMaMH I
NPUHLMIIAME CYCIUTBHOI MOpatl, €THKH, €CTETUKH, [TpaBa.

MopasbHi HOPMH PeryJiiOiTh MOBEAIHKY JIIOAWHU B Chepi MOpalli, BC1 BIZHOCHHH
B CYCIUIBCTBI, Y TOMY YHCII, YNIPaBIiHHA. JIOTPUMAaHHs MOPaJbHUX HOPM Y NPOLECI
VIPABIIHHA € BAXKJIMBHM IOKA3HHKOM PiBHSA HOro KyasTypu. IOpuamdHi HOpMHU
VOPaBIiHHA  MICTATBCA B JEPKaBHO-TIPABOBUX 1  OpraHizallifHO-NpaBOBUX
HOPMATHBHHX aKkTaX. Bia IMeHi Hapoay JAepKaBHI OpraHM BCTaHOBIIOIOTH MEXKI
VOPaBIiHHA HAa KOXXHOMY PIBHI, MICLE MNIAMPUEMCTBA B CHCTEMI CYCIUIBHOTO
BUPOOHMLTEA, TIPABa i IOBHOBAKEHHS OCIO v PI3HHUX (hopMax JiAIBHOCTI 3 YIPABIIIHHSL.
PiBeHb KYNBTYpH YIPABIIHHSA 3HAYHOK MIPOK) 3aNIEKUTH B CTYNEHA PO3POOKH
IOPUINYHHX HOPM 1 BUKOPHUCTAHHA iX y MPOLEC] yNpapliHHA. EKOHOMIYHI HOPMHU
BCTAHOBJIIOIOTh 3HAYEHHS €KOHOMIYHUX MOKA3HHKIB, KI MAalOTh OYTH JOCATHYTI B
MPOLIEC FOCIOJAPChKOil (KOMeEpLiitHOi) AlsTpHOCTI. Jl0 HHX, HANPHWKIAd, BIAHOCSTH
(pIHAHCOBO-KPEAUTHI 1 BapPTICHO-KAJIBKYJIALIAHI HOPMH, HOPMH PEHTa0eNBHOCTI 1
B3a€MOBIHOCHH 3 OOKETOM, E€KOHOMIUHOTO CTHMYIOBAHHSA ToINO. HasBHICTH
€KOHOMIYHHX HOPM 1 CTyIEHb iX JOTPHMAaHHS B IIPOLIECI YIPABIIHHA TaKOXK
XapaKkTepH3YIOTh KyJAbTYpY yOpaBmiHHA. OprasisaiiiiHi HOpPMH BCTAHOBIIOIOTH
CTPYKTYpY OpraHizamii, CKjiaj i nopsagoK AISIbHOCTI OKPEMHUX MIZAPO3AUIB 1 0Cif, a
TAKOX IX B3AEMOBIAHOCHHM 1 B3a€MOJIN0, MPaBUNa BHYTPIIHBOTO PO3MOPSAKY,
MOCJII IOBHICTE 1 MEPIOANYHICTS BUKOHAHHS PI3HOMAHITHUX ONEpaliii Ta pi3HUX BUIIB
MISNTBHOCTL 3 yOpaBaiHHA. B mpoueci po3poOkH Ta BHKOPUCTAHHS OpraHi3alliiHHUX

HOPM MAalOTh TaKOK OyTH 4YITKO BCTAHOBJICHI Ta 3adikcoBaHi 000B 3K MPaLliBHHKIB,
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00cAr, HampsMH, MEPIOAUYHICTh 1 Micll (opMyBaHHA 1H(OpMALl, MpouecH ii
OMpALFOBAHHS TA BUKOPUCTAHHA. TEXHIUHI HOPMH BCTAHOBJIIOWOTH MPOMOPLIi MK
»KABOIO Ta HEKHBOKO Tpaueto. I pyHTYIOUHCh Ha HayKOBHX pCKOMGHﬂ,aL[lHX CHCTEMA
YIOPaBIiHHA 3aCTOCOBY€ HOPMH OCHAIEHOCTI MIJPO3AUIIB NIATPHEMCTBA, SKI
BHKOHYIOTDH YIIPABTIHCHKI yHKIII, BIANOBI AHUMH TEXHIYHUMHU 3acobamMu. EcteTnuHi
BUMOTM Ta HOPMH MOUIMPIOIOTECA K HA TEXHIYHI 3aco0d Ta TPHCTPOL, SKI
BUKOPHCTOBYIOTBCA B IPOLIEC] YIIPABIIHHA, TAK 1 HA 30BHIIIHE CEPEAOBHILE.

KopnoparupHa (opraHizamiiina) KyJdbTypa —  IHTErpajibHa, JOCHTH
PErIaMEHTOBAHA XapaKTEPHCTHKA KOMITAHIi, [0 BKIIOYAE TaKi aCMEeKTH:

- IPUHHATI BCIMa IIPALiBHUKAMH HOPMHU;

- IPUHIUIH, CIOCOOU PO3MOALTY BIAJH;

-  [OpUHHATHH y  KOMOAHIi CTHWIb  KEPIBHULTBA, 3[YPTOBAHICTH 1
B3a€MOIIOB’ A3aHICTh NPALlIBHHKIB;

- XapakTepHi cnocoOn oprasizauii NMpoXOMKECHHS B3aeMoAli (TOOTO mpoueciB
KOOpJHMHAIl, KOMYHIKAlii, BHpPIICHHS KOH(QIIKTIB 1 MNPUHHATTA pIIICHB,
HAJIArOKCHHSA 30BHIMIHIX 3B’ A3KIB),

- OpraHi3alis poJbOBOrO PO3MNOALNY;

- CUCTEMA LIIHHOCTEH, 3pa3KH MOBEAIHKH, CTIOCOOH OLIHKH PE3YJIbTaTIiB poOOTH,
CTHJTI YIIPABJIIHHAL.

13.2. PoJib KYJbTYPH MEHEIXKMEHTY Ta il 0CHOBHI QpyHKUIT

KyneTypa MEHEIKMEHTY AK crocid peasnizamii CyTTeBUX (KHTTEBUX ) CHIT JIIOAUHU
B YIIPABIIHCEKIH AISNIBHOCTI OOYMOBMKOE HUIECTIPAMOBAHICTE NEPCOHANTY YIIPABIIHHS,
YCTAaHOBKY HA TBOPYE 3aCTOCYBAHHS, PO3LIHPEHHS Ta MOTJHONCHHS HAABHUX 3HAHb,
OJIEP>KaHHs HOBUX 3HAHB HA MI/ICTAB1 y3araJbHEHHS JOCBIAY Ta MONIYKY HOBUX LIUIAXIB
i MeToaiB AisbHOCTI. KynbTypa yNpaBaiHHA CTUMYJIIOE aKTHBHICTD, IHIIATHBHICTD T
BIAMOBIAANBHICTE YIIPABAIHCHKUX TIPAIlIBHUKIB 34 CBO1 Aii Ta MOXJTHBI iX Hacmiaku. Lle
Ja€ MOKJIMBICTH JOCATTH TIOCTaBIEHOI METH B mepeadadeHi abo Oinbll KOpOTHIi
CTPOKH, 3 3aIUTAHOBAHUM a00 KpaluM €KOHOMIYHHMM pe3yiabTaroM. Husbkuii piBeHsb
KyJBTYPH YNIPARIIHCHKHX NMPALIBHUKIB, iX HEAOCTATHA KOMIICTEHTHICTh Y TIHTAHHSX,
AKI TMOTPEOYIOTh CHEHIANBHUX 3HAHb, NOPOMKYE CYO’ €KTHBI3M B  YIIPABIIHHI,
MPU3BOOUTE OO0 HEePEKTHBHOTO BHKOPUCTAHHA BCIX BUIIB pecypciB. Hepocraths
KyJbTypa KePIBHUX IMPaLiBHHUKIB BeJe A0 (popManizMy, HAAMIPHOI peraaMeHTauii Ta
1abIIoHy.

KyneTypa MEHEIKMEHTY BHKOHYE Taki (yHKUIl: BUXOBHY, iH(opMariiiny,
KOMYHIKaTHBHY TA HOPMaTHBHO-PEryJIFOI0YY. BUX0oBHA (pYHKIIIS peani3yeThCA 3 METO
(OpMyBaHHS CYdYaCHHX, KBaTI(IKOBAHMX, JYXOBHO Oaratux yIIPaBIiHCBKUX
npauiBHUKIB. 1le ocHOBHA (yHKIIA yrnpaBniHHA, ii 3MIHCHEHHIO MiANOPSAKOBAHI BCI
i gynkuii. [adopmamiitna GyHKLIS CIYKUTE BUKOPUCTAHHIO B YINPABIIHCHKIH
AISTBHOCTI CTIAAKOBOCTIL MOKOJMIHB, sIKa BLAOOPAKAETHCA B KYJIBTYpPl YIPABIIHHA, B iX
nam’aTi. g ¢yHkuis 3abe3nedye nepeaady HAKOMHYECHOTO YIPABIIHCHKOTO OOCBIAY
K MO BEPTUKANI — B1J MHHYJIMX T€HEPAIliii 10 Cy9aCHUX, TaK 1 MO TOPU30HTaIL — BIf

OJHMX YIPABIIHCBKHX MPALIiBHUKIB O 1HIIMX B MEXKax OAHOro mepioay. Uepes
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iHpopMalliiHy (YHKIIIO KYJBTYPH YIPAaBIiHHA 3AIMCHIOCTECA OOMIH 3HAaHHAMH,
HaBUYKaMH Ta 3A10HOCTAMH B ¢(epl YIPaBIiHHA OpraHi3alliiMU (IIAMPUEMCTBAMH). Y
3B’SI3KYy 3 THM, 100 iH(GOpMaLiiHa (GYyHKLIS KYJIBTYPH MPOSABIAETLCA Y YIIPABIIHHI B
NPOLIEC] CIITKYBaHHS JIFOJEH, aKi 6€pyTh Y HBOMY Y4acCTh, TO BOHA MA€ TICHUIA 3B’ 130K
3 1HIIOK, KOMYHIKATHBHOIO (YHKUIICIO, Aka 3ade3nedye MOBIOOMIICHHS IIid 4Yac
cnuikyBaHHsA. HopMaTtuBHO-perymonda GyHKIIs KYyNETYPH YIPABIIHHS PEATI3y€THCA
32 OJOTIOMOTOI0 PIZHOPIOHMX (POPM, 3aCBOEHHS 1 JOTPUMAHHA AKWX YYaCHHKAMHU
MIPOLIECY YNPABJIiHHA O0OYMOBITIOE iX WIBHAKY aJanTaniio B 00CTaBUHAX, AKI CKIANACA,
Ta YCMIX y AIsbHOCTL. HopMaTHBHUI O1K KyIBTYpU MPEACTARIAETHCS HPOKHAM KOJIOM
BHMOT, K1 BHCYBAIOThCA OO0 NPALIIBHUKIB YIIPAB/iHHA, OpraHi3alii npaui Ta Tpy A0BOTO
npouecy. BuMorm, ski BHCYBAKOTBECS A0 MOPAJIBHOTO AacCHEKTy VIPaBIIHCBKOI
HOISUTBHOCTI, HA MPAKTHLI 4YacTO BTUIOIOTECA B PpO3poOJCHI MaM’ ATKH, PEKOMEHAAL],
NpaBUia Ta KOAEKCH JUIOBOI MOBEAIHKH, sIKi JOBOJAATECA MO MIMPOKOro Koma
YIIPABIIHCBKUAX MNpauiBHUKIB. [IpakTHYHO 3aCBOE€HI HOPMATHBHI BHMOTH KYJIBTYPHU
YIPaBJIiHHA CTAIOTh MPHPOAHHUM PETYIATOPOM AISUIBHOCTI anapaTty yIpaB/IiHHS.

Jleknis 14
IIporpama 1C six ocHoBa po0OTH MeHEIKEepa

Ilan aexyii
14.1. OcobnuBocTi oprasizaiii poGoTH MeHemkepa B cepeaopuii 1C
14.2. OyHKUIOHYBAHHSA KOMITFOTEPHUX CHCTEM HA IIIIPHEMCTBI.
Jlirepatypa: 7 c. 1-16.

14.1. Oco6nuBocTi opramizauil po6oTu MeHemxkepa B cepeaopuiui 1C

ABToMarm3anis OONIKY CTAaBHTh HOBI BHMOTH [0 MEPBUHHOI 1H(pOpMAIii.
PizHoMaHITHICT (OPM MOAAHHS Takoi iHQopMarli, 10 HAAXOAUTE 40 OyXrantepii,
JO3BOMIAE BECTH 3BEACHUH OOJIK OE3MOCEPEAHBO HA MICTaBl NEPBHHHUX JOKYMEHTIB
0e3 NOMepeIHbOTO iX HAKONHYECHHS Ta y3aralbHeHHsA. BIAMIHHOCTI TEXHOJOTIi
NOKYMEHTYBAHHA B KOMIT'IOTEPH30BAHHUX CUCTEMaX OOJIIKY HaCTyTHI:

a) HaKONHYEHHsA 1 mNepBHHHA o00poOka oOniKOBMX OaHmx O0a3yloTbCsd Ha
BUKOPDUCTAHHI KOMITHOTEPIB 0e3MocepelHb0 Ha polovMX MICIAX  OOMIKOBHX
NPaiBHUKIB (B L€XaX, HA CKiIagax, B Oyxranrepii). [Ipy uboMy CKOPOUY€ETHCA MOTIK
NanepoBHX JOKYMEHTIB Ta 3ALHCHIOETECS NIepexia A0 Oe3nmanepoBoi TEXHOOTI 00Ky,

6) 06pobka JaHUX AOKYMEHTYBaHHS 3IMCHIOETHCA 34 MPHHUHUIIOM 00'€¢ IHAHHS
MIPOLIECIB CKITAJAHHS IEPBUHHOIO JOKYMEHTA Ta BBEACHHS HOTO 10 KOMIT IOTEpHOI 6azu
NAHUX,

B) MOJKITMBICTh ABTOMATHYHOI peecTpalii nepBUHHOI iH(popMaLli 3a J0TIOMOro10
TaKUX 3aCO0IB, K TEXHOJIOTIYHI JATYHKH, CKAHEPH LITPHXOBUX KOMAIB (A1 OOJIKY
TOBApHO-BHPOOHHYHX 3aIaciB), KACOBI anapatu {11 00Ky BUPYYKH BiA peamizaiii B
PO3ApIOHIi TOPriBil), CMapT-KapTKU (U1 OoOJMIKY mpaui 1 3apo0iTHOI MaTH), Bary,
TOAMHHUKH, JIYWIBHUKY, BHMIpIOBATbHA Tapa TOWO. Taka TEXHOJIOris NEePBHHHOTO
o0miky Ao3Bonge Oe3 Oyap-sAKoi MOMEPEeNHBOI peecTpallii OOMIKOBUX AaHHX Ta iX
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HAKOTIMYCHHS BPYYHY OTPHUMATH BCi HEOOXIHI 3BITHI IaH1 O€3MOCEPEIHBO HA MIACTABI
NEPBUHHUX JOKYMEHTIB.

EnexTpoHHMiI OOKYMEHT - L€ AOKYMEHT, NPECACTABICHHN B KOMIIFOTCPHOMY
BUDAAL. OCOONMMBICTIO €NIEKTPOHHHUX JOKYMEHTIB. € HEOOXIAHICTH BHKOPHCTAHHS
KOMIT'IOTepa 1 CTBOPEHHA Ta OOPOOKH JOKYMEHTIB.

ITpu BBeAeHHI 1H(opMalii 10 KOMI'IOTEpPA KOPHCTYBAa4Y CKIajae OOMIKOBI
3amucH. OOMIKOBHIH 3aIMUC CKIAAAECTHCS 3 HACTYITHUX YaCTHH:

a) Jara rocrnogapcbKoi onmeparii;

0) mudpu paxyHKiB, N0 AeOETYIOThCA Ta KPEAUTYHOTHCS (BKITHOUAKOYH
XAPaKTePUCTUKY B AHATIITHYHOMY PO3Pi3l);

B) KUIBKICTB (HAaTypaJibH1 BAMIPHUKY AJIs1 ONepalliii 3 akTHBaMH ),

r) cyMa B HALIOHAJIBHIA Ta, B pa3i HEOOXIOHOCTI, B IHO3EMHIl BaIIOTI, Kypc
BAJIIOTH (/1 onepauiii 3 IHO3EMHOIO BATIOTOIO),

1) CyMa rocrnogapcbKoi onepauli (JOKYMEHTY ),

€) Ha3Ba Ta HOMEP NMEPBUHHOTO JOKYMEHTY

K) KOPOTKHH 3MICT TOCIOAAPCHKOL onepaii.

[Tporpama “1C: ITiampuemMcTBO 8.0” KOMIJIEKCHA CHCTEMA U ABTOMATH3allli
VIIPABIIIHHA [MANPAEMCTBAMH MAJIOr0 Ta CEPeAHBOro Oi3HeCy PI3HOI Tanmy3eBoi
CHPSAMOBAHOCTI.

Cucrema A03BOJISAE aBTOMATH3YBATU BCi OOIIKOBI Ta HU3KY YIIPABIIHCBKHX 33124
MIOOPHEMCTB.  yIOpaBliHHA  BigAHOCMHaMM 3  KiieHtamH (CRM), BeaeHHs
OyXrantepcbkoro OOJIKY, YIPABIiHHA JIOTICTHKOK), PO3PAaXyHOK Ta HapaxyBaHHS
3apOoOITHOI TIATH, YIIPABIIHHSA NEPCOHANIOM, YIIPABIIHHA KOHKYPCHHMH 3aKyIiBIsSAMU
TOIIIO.

Vnpapiinua BigHocuHamu 3 KiaieHtamm (CRM). [loBHOQYHKUIOHANBHHIT
MOJAYJb, IO A03BOME €(PEKTHBHO YNPABIATH B3a€MOBIAHOCHHAMH 3 KJIIEHTAMH Ta
00’egHaTH B €ANHUH TUKJT OI3HEC-TIPOLECCH TPHOX HANPSIMKIB MPH POOOTI 3 KIIIEHTAMH:
MapKETHHTY, IPOAAXY, CEPBICHOrO 00CIyrOBYBaHH4.

14.2.BUKOpUCTAHHS KOMII'FOTEPHHX CHCTEM B poGoTi MeHeKepa

BuxopucTaHHS  KOMI'EOTEPHUX CHCTEM B po0OTI MEHEMmKepa MOBHHHO
Ga3yBaTHCS HA TAKUX MPUHLHIIAX

- EKOHOMIYHA AOIITBHICTS.

- ’'HYYKICTE.

- Kontporns.

- 3axucT 1 6e3neka.

- CYyMICHICTB.

- YHIBEPCANBHICT.

- be3nepepBHICTE PO3BUTKY.

JInsa epekTHBHOI aBTOMATH3aIll OOJIKY HA BITYM3HAHHX MIAMPHEMCTBAX HEOOXIAHO
MIPOBOJUTH TOCTANHE BIPOBAIKEHHA KOMIT IOTEPHOI iHGOPMAaLIIFiHOT CUCTEMMU.
CepenHs BapTiCTh BOPOBAKEHHA HAWBLIOMINIMX  KOMI KOT€PH30BAHUX

nporpaM B poOOTI MEHEKEpa AjA YKpaiHu
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Hassa nporpamn TexHo10rivHI MOKINBOCTI Tepmin Bapricrs BHpOBa/KeHHSI
BHKOPHCTAHHSI
211G VHiBepcampHa ~— mporpamMa  MacoBOTO 3-9 MicsuiB i JlineH3is Ha omHe podoue Micue
[TixmpreMCcTBO TMPH3HAYCHHS A aBTOMAaTH3AILT Oinpme $150-600. BapticTs BIpOBaKCHHS
8.0" Oy XraaTepchkoro i mogaTkoBOTO OOMIKY. Ha oaHe podoue micue $200-1000.
miaroToBKy (hopm 000B'sI3KOBOI 3BITHOCTI.
“Tlapyc” ®diHaHcoBe Ta MarepianbHe TIaHyBaHHA | 4 micsami— 1 piki | Bapricte miuensii Ha oaHe podoue
PECypCiB MiAMPHEMCTBA 3 MEPCIICKTHBHHM OlnbIme micue  $1-2  Ttmc.  BapricTs
PO3BHTKOM o10 M ATPUMKH popoBamkeHus  100-200%  wiHn
KAJICHIAPHOTO TUIAHY BAHHSL. PIIICHHSL.
“TanakTuka”™ KommaekcHa cucrema aBroMarmsamii | 4 micsui — 1.5 poxy | Jlimensis  $350-1200 Ha  omme
YIPABIiHHSA T AMPHEMCTBOM, AKa 1 OibIne poboue Micre.
OXOILIIOE BCI ACTICKTH HOTO BHY TPILIHBOI i BapTicTs BOPOBAKCHHS CKIAIA€
30BHIIIHBOI TOCTIOAAPCHKOT TiSLTBHOCTI. 50-100% 1iei cymu.
“Baan ERP” KoMmmieke cuctem ams ynpaBmiHHA yciMa 6 micsuis —1.5 Bapricte 01HOT0 pod0o1oro mictst —
pecypcaMu Ta MpOLECCaMH HA POKY i Oinbiue $3 tic. CriBBiTHONICHHS LIHH
M1 TPHEMCTBI.

Jlekuisi 15
Opraunizauisi po0oTH MeHeKepa 3 nepcoHasy

[Lan nexkyii
15.1. ITpodeciiini HABUYKK MEHEHKEPA 3 IEPCOHATTY
15.2. Opranizaiis podoTH MEHEDKEPA 3 TEPCOHATY

Jliteparypa:3 c. 49-86; 4 ¢. 18-20.

15.1. IIpodeciiini HABHYKH MEHeIKePa 3 NePCOHAITY

Menemxep 3 nepconany 3adbesnedye niadip npamiBHUKIB HA BAKaHTHI MOCAIu, B
psi/ll BUMAJKIB BUKOHYE 1 1HINI (PyHKUII, MOB'I3aHI 3 YMPABIIHHIM [EPCOHAIOM Ta
3a0€3NEeUYCHHSIM YMOB JUISl TIABMILEHHS Moro kBamigikaiii. OOOB'sI3kM MEHeIKepa 3
niadopy MNEpCcoHaly 3ajekaTb BIJ PO3MIPY KOMIAHII, a TaKOXK BIA MOJITHKH
KEPIBHUIITBA. Y HEBEIMKUX KOMIAHIAX MEHEDKEP MiA0Mpae 1 HaBYa€ CriBPOOITHUKIB,
BU3HAYAE, K 3a0X0UYBATH iX 3yCUJUIS, BE1€ OCOOUCTI CIIPABH.

[TpodeciitHi HaBUUKH MEHEKEpa 3 MEPCOHATTY
-3HAHHSI TPYA0BOIO 3aKOHO/IABCTBA,
-3HAHHS OCHOB COLIOJIOTII;
-HaBUYKM POOOTH 3 KAJAPOBOK JOKYMEHTALIE), 3HAHHS OCHOB JUIOBOJICTBA, HOPM
OXOPOHH Ipaltli;
- HABMYKH AUIOBOTO CHIJIKYBAaHHS Ta 3HAHHS B 00JIACTI NMCHXOJIOTI;
- FpaMOTHA POCiiicbKa / yKpaiHCbKa MOBA;
-BOJIOAIHHS CYYaCHUMHM METO/IaMM OLIIHKM MEPCOHAITY Ta perjaMmeHTallli Horo (pyHKIi;
-BMIHHS TMPaBWIbHO YHMTaTH PE3IOME, 3HAHHS ICHYIOUMX TECTIB JUISl IEPEBIPKHU
KaHIUAATIB 1 K1 3 HUX €(DEKTUBHI, BMiHHS OIL[IHUTH KOMIIETEHTHICTh KaHAM1aTa,
-HaBUYKH [IPOBEJICHHS CITIBOECIL;
-3HAHHS CYYaCHMX KOHLETIIH yrpaBiaiHHSA MEPCOHATIOM;
-3HAHHs 3arajJbHUX LUICH PO3BUTKY OpraHizaLii 1 HanpsAMKU KaJapoBOi MOJIITHKH,

73



-HasIBHICTh OPraHi3aTOPCbKUX 310HOCTEI;
-BMIHHS [JIaHYBaTH Yac.

OcoOucTi 1 11710BI AKOCTI MOTPIOHUX HA MOCAAY MEHEKEPA 3 IEPCOHATY:aKTHBHA
YKUTTEBA TMO3ULIS; KOMYHIKAOCJIBHICTD, CaMOBIIAIaHHS;HEYIEPEPKEHICTD,Y BAKHICTS;
CYMJTIHHICTh, €TWYHICTh, BMEBHEHICTH B €001, CTPECOCTIMKICTH, aJaNTHUBHICTD,
TAKTOBHICTb, BMIHHS PO30UPAaTUCS B JIIOASX, CTPATErTYHE MUCIICHHS, KPEATUBHICTb.

15.2. Oprani3zaniss po00TH MeHeIKepa 3 NePCoOHATY

OCHOBHMMHM 3aBHAHHSAMHU CIIYKOM yOpaBiiHHS TEPCOHATIOM IMiJANPUEMCTBA €
NPOBE/ICHHS AKTUBHOI KaJAPOBOT MOJIITUKK HA OCHOBI CTBOPEHHS €(DEKTUBHOI CUCTEMU
yOpaBlIiHHSA KaJApaMH 1 COLIAJbHUMM TpolecamMu, 3a0e3meYeHHsT YMOB IS
IHILIIATUBHOI 1 TBOPYO MISJILHOCTI CIIBPOOITHUKIB 3 PO3PAXYHKOM iX 1HIUBIY AJIbHUX
0CcO0MMBOCTEH 1 MpodeCiitHNX HAaBUUYOK, PO3POOKA CMIJIBHO 3 EKOHOMIYHOK) CITYKOO0H)
MaTepiaibHUX 1 COUIAJIbHUX CTUMYJIIB, TICHO MOB' $3aHY E€KOHOMIYHY JISUIbHICTh
MIANTPUEMCTBA 3 BKJIAJI0OM KOKHOTO MpalliBHUKA.

Ciyxx0a ynpapiliHHS NEPCOHAJIOM BHUKOHYE (DYHKIli LEHTpa 3 YyMIpaBJIiHHS
KaJpamMu MiANPUEMCTBA, KIHIEBUMH LIJISIMU SKOi € ycmimmHa podoTa miinpueEMCTBA 1
M1ABUILEHHS 0J1ar0yCTPOKO KOKHOI'O YjieHA TPYA0BOrO KOJIECKTHUBY.

Cny>x0a ynpaBiiHHs epcoHanom GhopmyeTbest AMGEPEHIITIIHOBAHO 3 ypaxyBaHHSIM
3aBJaHb, [OCTAYalOTh MEpea  MIANPUEMCTBOM, 1 YHCEJIBLHOCTI  MEPCOHATY
M1ANPUEMCTBA.

Bxntoyae crierianicTiB, 3aliHATHX:

- opopmiieHHSIM 00JTIKY POOITHUKIB, 3BITHICTIO;

- OLIHKOK KaapiB, (GOPMYBaHHAM PE3EPBIB 1 HOrO HABUAHHSIM;

- MJIJAHYBAHHSM 1 peajli3aLli€ro 3aX0/1B COLIAIbHOIO PO3BUTKY;

- mpo¢BiAOOPOM 1 TPOPOpIEHTALIIERO;

- HABYaHHSAM KaapiB (MIArOTOBKOK, TNEPEHIArOTOBKOK 1 MIJBUILECHHIM
KkBasTiikarii).

Jlexuisi 16
Opranizauis po6oTH MeHeKepa 3i 30yTy

[lnan nexyii
16.1. [Ipodeciitni HaBuuKK MeHEKepa 31 30y Ty

16.2. ITocagoBa iHCTPYKIlist MEHEKEpA 31 30y Ty
Jliteparypa:3 c. 49-86; 4 ¢. 18-20.

16.1. IIpodeciiini HaBHYUKH MeHexKepa 3i 30yTy
Haiibinbin  CyTTEBOK BIAMIHHICTIO PHMHKOBOI Opi€HTauii € Te, mo 30yT
pPO3MVISLIAOTE K OAHY 13 (pyHKUIH MeHekMeHTy (ympasiiHHs). OcTaHHINA cTae
LHEHTPAIbBHUM €JIEMEHTOM JisIbHOCTI (ipM cywyacHoro Tumy. [IpoTe HEpiako Iit0
CTOPOHY PUHKOBOI Opi€HTalli NpauiBHUKU 30yTy PO3YMIKOTH JCUIO HEMPABUIILHO.

Tomy npu BUpilIEHHI 30yTOBUX MUTaHb HEPIJKO BUHMKAKOTH MPOTUPIYYS 1 KOH(DIIKTH.
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He BC1 cniBpOOITHUKK PO3YMIKOTH, 110 NPOAAXK — LE JIMLIE YaCTHHA BCi€i pPUHKOBOI
nporpam ¢gipmu, a Bcs podoTa B UIOMY TOBUHHA KOOPAMHYBATHUCS 1C€H0 MAPKETHHTY.
3 iHWoro 00Ky, 1€ He 03HaYae, 1o 30yT TEnep CTaB MEHINI BaXIMBUM. [IpocTo #oro
3MICT 1 POJIb 3a3HaNM MEBHUX 3MiH. Temep mpojaax 1 ynpasiaiHHS 30yTOM TICHO
MOB’SI3aHI 3 aHaII30M HY)KI 1 3anuTiB cno)kuBadiB. Ha HacTymHOMY pPHCYHKY
CXEMATU4HO [0JlaHa 3arajlbHa XapakTepUCTUKA MDK CTPATEricl0 MEHIDKMEHTY 1
1HAMBIAY ATbHOK POOOTOIO MPO/AABIIIB, @ TAKOK HAMIYEH] TOJIOBHI HAMPSIMUA POOOTH 1O
VIPABIIHHIO 30y TOM.

Po3kputTss CyTi ynpasiiHHS 30yTOBOIO MisJIBHICTIO BHMara€ HacamIepen
BU3HAYCHHS Micl 30yTy B MJIaHI AIsUIBHOCTI mignpueMmcTBa. CrpaBa B TOMY, 1O HA
| Ao | BiIIT 30yTY MOKJIAMAEThCS OJHE i3
BOKIMBUX 3aBJaHb — 3a0€3MedYeHHs
| | | | OTpUMaHHs 1H(pOpMaLlii 1151 pO3poOKH
o L e T R TIaHy AisIbHOCTI mianpuecTna.. Lle —

| | 30Kpema:
Moonasui Pexnama o
’ ’ o XapaKkTEPUCTHKA TOTOYHOI

KOH FOHKTYPHU PUHKY

Anmisicrpaul Jlocnigwenn

soie  Apemy - BHM3HAY€HHs  MOTEHUIATY
oprauizauli / mpor1o3yBaHHs 30yT1y;
el - BubOlp uim 1 (QopMmyBaHHS

CTpaTeriid;
- O1O/KET yIpaBiiHHS 1 KOHTPOJIIO.
16.2. IlocagoBa iHCTPYKILisi MEHeIKepa 3i 30yTy
[TocamoBa iHcTpyKLis MeHemkepa (ynpasutens) 13 30yTy IHCTpykuis uis nocaau
"Menemkep 31 30yty" BiamoBimae Bumoram JloBigHMKa — KBami(ikaumiiHUX
XapakTePUCTUK Mpo(deciit npaliBHUKIB,
1. 3aranbHi MoJI0KeHHS

1. Menemwxkep 13 30yTy HanekuTh 10 npogeciiinoi rpynu "KepiBHuku'".

2. Tlpu3naueHHs HA Mocaay MEHEKepa 13 30yTy Ta 3BIIbHEHHS 3 Hel 3/1IHCHIOETHCS
HAKa30M 32 [OJIaHHSM 3 J0TpUMaHHsM BuMor Kojekcy 3akoHiB 1po
npamro YKpaiH| Ta YUHHOTO 3aKOHOABCTBA MPO MPALLEO.

3. Menemxkep 13 30yTy MiANOPSIAKOBY€ETHCS OE3N0CEPEAHBO .

4. TIOBMHEH 3HATH:

- YMHHE 3aKOHOJABCTBO YKpPAiHM Ta HOPMATMBHI aKTH, IO PETVIAMEHTYIOTh
M1ANPUEMHULIBKY JAiSUIBHICTD,

- KOMEpIIHHE MpaBO, METOAOJOTIIO aHadi3y PUHKOBOIO CEPeIOBMILA HA
MIKPOEKOHOMIYHOMY PIBHI, OCHOBHI HAaIIPSIMUA MapKETUHIOBOI AISUIHOCTI;

- MEPCMEKTUBH Ta CBITOBI TEHACHIIT PO3BUTKY TalTy3i;

- IOPSZIOK MIANOTOBKHM Ta BCTAHOBJICHHS I'OCMOAAPCHKUX 3B'S3KIB, METOMKY aKTOBO-
NPETEH31MHOI pOOOTH, MAPKETUHT Ta MEHEDKMEHT, TEOPIKO YIPABIIHCHKUX PILICHb TA
KOMYHIKaI{iii;
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- CGKOHOMIKY MIANPUEMCTBA, LIHOYTBOPEHHS, JIONICTHKY, OCHOBH PEKJIAMHOI
AISUTBHOCTI, €TUKY JUIOBOTO CIIKYBAHHS,

- CTAaHJAPTH 1 TEXHIYHI YMOBH Ha MPOAYKIIIIO, 1110 BUTOTOBJISETHCS, YMOBH MOCTAYaHHSI,
30epiraHHs Ta TPAHCIOPTYBAHHS IPOLYKLI;

- KOH()TIKTOJIOT 110

- 1H(opMaUiiiHl TEXHOJOr MEHELKMEHTY, EKOHOMIKO-MAaTeMaThyHi MOJeHl Ta
METO/IH;

- CTAaTUCTUYHY 3BITHICTb, OyXranTepchbkuit 001K OCHOBHMX OyXTraiTepChbKrX Oneparii;
- IJIOBOJCTBO;

- Oprasizaiiio npaili Ta ynpaeiHHs, MPaBUiIa 1 HOPMU OXOPOHHM Mpaiil.

5. Ksamiikauiiini BUMOru:

- TOBHA BMILIA OCBITA HAMPAMY MIATOTOBKM "MeHEKMEHT" (MaricTp, cnewmiaiicT) 6e3
BUMOT /10 CTaKy poOoTi a0 MoBHA BUILA OCBiTa (CHELIAIICT, MAricTp), CTaxk podoTu
3a (paxom - He MEHIIE 2 POKIB Ta MICISAUIIIIOMHA OCBITA 32 HAMPAMOM "MeHeKMEHT" .
I1. 3aBaanus Ta 000B'sI3KH

1. Oprani3oBye Ta KOOpAMHYE 30yTOBY AiISUIBHICTH BIAMOBIAHO 10 3aMOBJIEHb 1
YKJIQJEHUX JOroBOpiB, 3a0e3nevye MOCTAYaHHS MPOAYKIIi, [0 BHUIYCKAETHCS,
CMOYKMBAYaM Y BCTAHOBIIEHI TEPMIHM B TOBHOMY 00Cs31;

2. Oprani3oBy€ NPOBEACHHS MAPKETUHIMOBMX JOCIIPKEHb 3 BUBYCHHS CIIOKMBYOIO
PMHKY 1 HOro mepcnexkTuB, (opMyBaHHS 1 PO3UIMPEHHS TOCMOJAPCHKUX 3B'A3KIB 3l
CMOKUBAYAMHM, MPOBEACHHS aHAJI3Y MOMUTY MOKYIILIB, CTYMEHS 3a0BOJEHHS MOTPeO
BUMOI' 1 3a0uTIB CIOXKMBA4YIB HAa BUPOOM, ULI0 IPONOHYKOTHCS, PIBHS
KOHKYPEHTOCTIPOMOKHOCTI MPOAYKIIi HAa PUHKY IIJISXOM BHMBYEHHS 1 OLIIHKOBAHHSI
noTped CroKuBaviB, MOHITOPUHIY KOHKYPEHTIB;

3. bepe ydactb y po3poOiieHHI MApKETUHTOBOI MOJIITHKH;

4. T'otye mnpono3uuii 1 po3podiisse pekomeHpauli w00 MIABMILEHHS SIKOCTI 1
MOJIINIICHHS CMIO’KMBUMX BJIACTUBOCTEN TOBAPIB TA MOCIYT;

5. bepe y4actb y miaroToBLl NPOEKTIB MEPCIEKTUBHUX 1 PIYHUX IUIAHIB peasizauii
OPOAYKIIi, CKJIaJaHHI MPOrHO3IB 30yTy, PO3POOJIEHHI PEKIaMHOI CTpaTerii,
nporpam i3 (popMyBaHHsI OMUTY 1 CTUMYJIIOBAHHS 30yTY;

6. BHOCUTB MPOMO3uILli 111010 KOPUTYBAHHS LIIH HA IPOAYKILIFO, 1110 TPOTIOHY€THCS,
00csriB mpoaaxy, BUdbOpy kaHajis 30yTy, crioco01B 1 4acy BUXOAY HA PHHOK;

7. bepe yuacTh y spmapkax, TOprax, BHCTaBKax, OIpykax 13 pekjIamMyBaHHS i
peanizaiii npoayKIii, 0 BUMYCKAETHCS

8. OpraunizoBye 3B'a3kd 3 JAUIOBUMU napTHepamu, 3abe3neuye CBOE€YACHE
BHKOHAHHS 000B'SI3KIB MEPEA KOHTPareHTaMu, 100upae HeoOX1aHy 1H(opmario
JUIsL PO3LIMPEHHS 30BHIIHIX 3B'3KIB,

9. Bukonye po0OOTYy 3 yK/IaJaHHs JOTOBOPIiB HA MOCTAYaHHs MPOAYKLIi 1
Y3rO/KEHHSI YMOB MOCTA4YaHHS;

10.Cknamae  3asBKM, 3BEIEHI  BIAOMOCTI  3aMOBII€Hb 1  ACOPTUMEHTHI
(HOMEHKJIATYPHI) IJIaHK [TOCTAYaHHS;
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11.Ananizye gani 3 oQuiKy rOTOBOI NpOAYKUIi HAa CKJIagax MHiANPUEMCTBA 1
MPOBOAUTH PO3MOJILI IO MOKYIISX BiANOBIIHO 10 YKJIaICHUX JTOTOBOPIB,;

12. KOHTpOJIIOE€ BIANOBIAHICTL PIBHA 3amaciB roOTOBOI MPOAYKIIi 3a 00csIrom i
HOMEHKJIaTy POt (aCOPTUMEHTOM ) 10 BCTAHOBJICHMX HOPMATHUBIB;

13.CniibHO 3 TEXHIYHMUMHM Cay)kOamu miaAnpueMcTBa Oepe yuacTb y po3poOieHH1
TEXHIYHUX YMOB MPUAMaHHs B1Jl BAPOOHUYKX I11IPO3AUIIB FOTOBOI NPOAYKLLII, ii
naKyBaHHs, 30e€piraHHs 1 TPAHCTIOPTYBAHHS,

14. KOHTPOJIIOE TOTPUMAHHS MpaBUIl 30€piranHs 1 MiArOTOBKKA FOTOBOI MPOIYKILi
70 BITPABJICHHS CIIOYKUBAYaM;

15.Bu3nayae motpedy B PI3HMX TPAHCMOPTHUX 3acolax 1 podouiid cuml ans
CBO€YACHOI'0 BiJIBAHTAXKEHHSI TOTOBOI MPOIYKIi Ta OPOPMIIIOE JOTOBOPH HA
NEPEBE3CHHS MPOAYKILIT 3 TPAHCTIOPTHUMU OpraHizailisiMu;

16.0OpranizoBy€ 1 KOHTPOJIIOE CBOE€YACHE BIJABAHTAXKEHHS TOTOBOI NPOAYKIIii
BIZIMOBIHO /10 YKJIQJIEHUX JOTOBOPIB;

17.bepe y4actb y 3AaBaHHI, IPUAMAHHI MPOAYKIII MOKyNUsAM ([EPEBI3HUKAM) 1
nepeBipil ii AKOCTI, KUTBKOCTI Ta KOMIUIEKTHOCTI, MIANKUCYE 1 BI3y€ MPUIUMAaJIbHO-
3/1aBaIbH1 AKTH, CYTIPOBIAHI TOKYMEHTH,

18.BxuBae 3axoiB 13 3a0€3MEUEHHS CBOEYACHOTO HAAXO/UKEHHS KOIITIB 3a
peasizoBaHy MpoOaYyKUIIO;

19.0nepxye 1 aHamizye mpeTeH3li Bl MOKYMIB LI0J0 HEBIAMOBIAHOCTI SKOCTI,
KIJTBKOCTI 1 KOMIUJIEKTHOCTI MPOAYKILIT, IKa MOCTAYA€ThCS, MOPYLIEHHS TEPMIHIB
MOCTaYaHHs,

20.I'otye iH(popmaliito, HEOOXIAHY Ui BHUCYHEHHSI TNPETEH3IH NOKyMNIsM 3a
MOPYLLUECHHS TEPMiHIB MPUIMAaHHS IPOILYKLUIi Ta ONJIaTH;

21.BxuBae 3aX0A1B 100 3aMIHM MTPOAYKILIT, IKY MOBEPHYB MOKYMElb, ii peanizaiii
4u NIepepoOICHHS,

22 .3abe3neuye CKJIagaHHsS BCTAHOBIEHOI 3BITHOCTI, (opMye 0asy maHWX 1010
BHYTPILUHBOI Ta 30BHILIHLOI 1H(pOpMaLli 13 30y Ty (HaTypaibH1 1 BApTICHI 00CATH;
3aco0M MPOCYBaHHs TOBApy Ha PUHKM, TEPUTOPIATIbHE MOLMIMPEHHS Ta TEPMIHUA
iloro 30yTy; BIAXUICHHS 1 3MIHU KOH'IOHKTYPU PUHKY ),

23 KOHTpOIIIOE BHECEHHS 3M1H Y JIOBIAKOBY Ta PEKJIaMHY 1H(HOPMALLitO.

I11. ITpasa
Menemkep 13 30yTy Ma€e npaso:
1. O3HaiioMIOBaTHCS 3 MPOEKTAMM PINIEHH KEPIBHMITBA MIANPUEMCTBA, IO
CTOCYIOTBCsI HOTO MiSIIBHOCTI.

2. bpatn ywactb B OOrOBOpPEHHI MHUTaHb, IO CTOCYIOTbCS BMKOHAHHS HOTO
00OB'SI3KIB.

3. BHocutn Ha po3misA KEPIBHUITBA MIAMPUEMCTBA MPOMO3MIIT  LIOAO
noKpawaHis podoTu, Mos'si3aHoi 3 OOOB's3KaMu, WO nepeadadyeHl L€k

IHCTPYKIIIEFO.
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4. B Mexax CBO€i KOMIETEHIIT NOBLAOMIISITH KEPIBHULITBY MIANPUEMCTBA PO BCI
HEJI0JIIKU, BUSIBJICH] B IPOLIECI HOro Ais/IbHOCTI, TA BHOCUTH ITPONO3MLI 010
IX YCYHEHHS.

5. Bumarati BiJ KEpIBHHMLTBA IMIANPUEMCTBA CHPHUSHHS Y BHUKOHAHHI HUM
noCaa0BUX 0OOB'SI3KIB.

IV. BianosigajiabHicTh
Menemxkep 13 30yTy HeCe BIAMOBIAAIBHICTS:

1. 3a HeHaJe)kHEe BHKOHAHHS a00 HEBHKOHAHHS CBOIX MOcaaoBuX OOOB'A3KIB, a
TAKOK 32 HEBUKOPUCTAHHS a00 HEMTOBHE BUKOPUCTAHHS CBOTX (DYHKI[IOHATIBHUX
npaB, U0 nepeadadyeHi i€k mocagoBO0 THCTPYKINEKD, - B MEKAX, BU3HAYECHUX
UMHHUM 3aKOHO/JABCTBOM YKpaiHU PO MPaLLIO.

2. 3anpaBoOnopyIIeHHS, CKOEH] B TPOLIEC] 3/IIHCHEHHS CBOET AISIILHOCTI, - B MEKaX,
BU3HAUCHUX UYMHHUM QJMIHICTPATMBHUM, KPUMIHAIBHUM Ta [UBUILHUM
3aKOHOZABCTBOM YKpaiHH.

3. 3a 3aBJaHHs MaTEPIAJILHOI KON - B MEKAX, BUBHAYCHUX YUHHUM LUBIJIbHUM
3aKOHOJABCTBOM Ta 3aKOHOABCTBOM MPO Mpalo YKpaiHu.

Jlexuisi 17
Opranizauniss poo6oTH J10ricTa

Llnan aexyii
17.1. Ilpodeciiini HaBUUKH JIoTiCTa
17.2. MeHepxep 3 TOTICTAKK: 000B'SA3KHM 1 3aBAAHHS
Jlireparypa: 4 c.1-5

17.1. lIpogeciiini HABUYKH JI0TiCTA
JloricTuka n03BOJISE BUSBUTH HAWOIIBII palioOHAIbHI METOAM POOOTH MiANPUEMCTBA,
1K1 3HWKYIOTh PIBEHb HOr0 BUTpAT.

MeHnemkep 3 JOTICTUKM - JIKOAWHA, B udi OOOB'A3KM BXOAMTH Oe3nepediiiHe
3MIACHEHHST JAHOro mnpouecy Ha mianpuemctsl. OCHOBHE 3aBAaHHs Jioricra -
opraHizaiisi IBHJIKOI JOCTABKM TOBApIB, 3 HAWOLIbLI KOPOTKMMH TEPMiHAMH, 3a
HAMHUYKYOKO LIIHOHO.

Menemkep J0ricT - npodecid, ska BUMarae BiAMiHHMX HABUYOK, MaTEMATUYHOTO
CKJIaay po3yMy 1 3AaTHOCTI 0 TOYHUX PO3PAXYHKIB.

OcHOBHI Tt0CH 1pogecii NoasraloTh B HACTYITHOMY

e  JIOTICT ONMTHUMAJBLHO MOEAHYE poOOTY B 0dici 3 BHi3gaMu Ha 3yCTpidi 1
TOYKH KOHTPOJIIO;

e  3apoOiTHA muaTa Joricta 0e3moCepeaAHbO 3alECKUTh BIJ MOr0 JOCBIIY.
YuM BHILLE AOCBIJ 1 IIXPLIE HABUYKYU - TUM OLIbLLIE OIUIATA 3a MPaLlto;

e  HOBHI piBeHb KBaji(ikaiii 3HAXOAUTHCS MPU MOMIIMBOCTI CAMOCTIHHOTO
100y 10BHU JIOFICTUYHOIO JIAHIFOYKKA HOBOTO PIBHSI.

3 MiHyciB mpodecii MOYKHA BUHECTH:
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s SKIIO JIOTICT AOMYyCKae OyJb-IKy TOMHJIKY B MPOPAXyHKaX - CHCTEMa
JIOTICTUKH BTPAyvaEe CBOK (PYHKIIOHANBHICTH, CXEMa TPAHCTOPTYBAHHSA CTa€
HEPALIOHAJIBHOI, 4 KIIEHTH MEPEXOAATEH A0 KOHKYPYKOUMX OpraHi3aLiii;

o  poOota JoricTa - BIAOOPAKEHHA BHUMOI 3aMOBHHKA. (CX€Ma JOCTaBKH
MOBMHHA OyTH MOOyaOBaHa Tak, 1100 BIAIOTOBYBATH BCIX 1 YITKO JOTPHMYBATHCA
TEPMIH 1 JTIMIT CYMH.

17.2. Menemxkep 3 JOTiCTHKH: 000B'SI3KH | 3aBJaHHS

OcHoBHI 000B'S13KM MEHEIKEpa JIOriCTa MOYKHA BU3HAYHTH HACTYTIHAM YMHOM:

YNpPABJIIHHA CHUCTEMOK) JIOTICTHKM KOMIMAHIi (JOTICTUYHI NPOTHO3H, IUIAHH,
KOOpAMHALIA poOIT MO CHCTEMAaM JIOTICTHKH, Po3po0Ka 1 CKIaAaHHA MAKCHMAJIbHO
AOMyCTUMOTO OK/KETY Ha 3/AIHCHEHHS JIOTICTHKH, BIIPOBAIPKYE JIOTICTHYHI
CHCTEMH Ha MIIIPHEMCTBI);
YIpaBAiHHA NOCTAYaHHAM MAaTEPIATBHOIO 1 TEXHIYHOTO THIY B KOMIIaHIi, a TAKOX
3aKYMIBIAMHA (TUIAHYBaHHS 3aKyIIIBeJb, KOOPAHHALIA TOCTAYAIbHHUKIB 1 iX MOIIYK,
YKJIaJAHHA JOrOBOPIB HA MOCTABKY, OpraHi3allii I1aHy AOCTABKHU Ta IH.),
CKJIQJaHHs I[UIaHIB BHUIYCKY TMPOAYKIIi, KOHTPOJIb 3a THUM, MO0 NPOIYKLIA
BUIyCKAJIacsl CBOE€YACHO, Oylia BHCOKOI AKOCTI 1 Oyjla MpOBEAEHA PalllOHATBHO,
oprasizauisi 3aXo4iB MO IPHCBOEHHA NPOAYKILIi CEPTH(IKATIB 1 3HAKIB AKOCTI,
yNpaBNiHHA 3aMacaMH HA MAMPUEMCTBI, MOTOYHE OOCIYTOBYBaHHA, OI[IHKA BUTPAT
Ha 3aIacy, IHBEHTapu3aLlisa Ta KOHTPOJIb 3a CTAHOM 3aracie;
opramizamisi CKJIAaaChKOi AIAUVIBHOCTI (BH3HAYEHHSA THUINB CKIAZiB, 1 Micud
PO3TalllyBaHHA, CIIOCOOIB | TEXHONOTIH 30epiranHs MmpoayKuii);
po3moain BupoONeHOi mnpoaykuii (po3pobka KaHAMB 408 po3moauty 1 ix
PALlOHAIBHOCTL, YIPABIiHHA NpoJakaMH, KOOpAWHALUSA NPpUHOMY MpoAyKui, ii
JOOTIPAIIOBAHHA 1 MOJANBIIOT BiAMPABKH ),
TPAHCTIOPTYBAHHA MPOJYKIIi 1 KOHTPOJIb 32 HAMOUIBII palliOHATbBHAUMH LITXaMU
U1 JOCTABKM (OLIHKA Tapu(PiB HA TPAHCHIOPT, JANBHICTE | BIOCTaHB, IUIAX 1 Aopora
3 TOUKH 30pY JIOTICTUKH ),
opranizanis oOpoOKH TOBApPIB HA MUTHHULI (PO3MHUTHEHHA 1 300pH ),
YNpaBNiHHA OCHOBHUMM PH3MKaMH B JIOTICTHUIIL (CTpaxyBaHHs YyCTaTKyBaHH,
TPAHCIIOPTHHUX 3aco0iB, NPOAYKLIi, 3ax04d IWOA0 30€pe)keHHA TOBapiB 1
BIATIOBLAATBHOCTI MEPEBI3HHKIB);
YIPaBIIHHA IEPCOHATY BiAILTY.

Jlorict - ympaBiiHCBKAa IOcCaja 1 MEHEIKEP IOBHICTIO OPraHi3oBy€ poOOTy

BIZUILTY, TPOBOJANTE HABYAHHSA 1 MADIp MEPCOHANY .
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Jleknia 18
Opranizauisi B3a€MO3BA3KY MAPKETHHIY TA MEHESIPKMEHTY HA MiANPHEMCTBI

Ilan aexyii
18.1. CyTHiCTb, 3Ha4€HHS 1 3aBIAHHS MAPKETHHIOBOTO MEHEIHKMEHTY

18.2. Metou ynpasiiHHA MapKETUHTOBOTO MEHEKMEHTY .
Jlirepatypa:5 ¢.1-56.

18.1.CyTHIiCTh, 3HAYEHHS | 32aBAAHHS MAPKETHHIOBOI0 MEHEKMEHTY.

BuBuaioun CyTHICTH MAPKETHHTOBOIO MEHCIKMEHTY, HEOOXIJHO BUXOIHTH 3
TOrO, IO AaHa AISUIBHICTE ABASAE COOOK aHaMI3, IUVIAHYBAHHS, BTUICHHA B KUTTS Ta
KOHTPOJIb 3a MPOBCACHHAM 3aXOMIB, PO3PAXOBAHHX HA BCTAHOBJICHHSA, 3MILHCHHA 1
NIATPUMKY B3a€EMOBUTLIHUX OOMIHIB 13 IUTbOBHM PHHKOM JUIA TOCATHEHHS KOHKPETHOT
METH MIATPHEMCTBA (OTPHUMAHHS NPUOYTKY, 3pOCTaHHS OOCATIB 30yTy, 301IbIICHHS
YaCTKH PHHKY, MPOHUKHEHHA HA PUHOK Towlo). [Ipu 1poMy cHcTEMa TaKHX 3aX0IiB
MICTHTh MapPKETHHIOBY [TOJIITHKY CTOCOBHO MPOAYKTY MIAMPHEMCTBA, IIIHOYTBOPECHHS,
KOMYHIKALI#A Ta po3noauty. JochimKyoud CyTHICTE MAPKETUHTOBOTO MCHEIKMEHTY,
CTYACHTAM HEOOXIZHO MpoaHai3yBaTd #Horo (QyHKIII, NPUHIMNHA Ta METOAU
yrpapiiHHas. [1ig QyHKIIAMHA MapKETUHTOBOTO MEHEMKMEHTY PO3YMIIOTHCA:

1. JlocmikeHHS PUHKY — BU3HAYEHHS MICTKOCTI PHHKY Ta HOro €IeMEHTIB,
BUBYCHHS TOBEJIHKU CMOXHMBAYIB, KOHKYPEHTIB, MPOTHO3YBaHHS 30yTy, aHaji3
KOH IOHKTYPH, MOKJIMBOCTEH MiANPUEMCTRA TOLIO.

2. TlnaHyBaHHA — CTBOPEHHA 1 MIATPUMKA BIAMOBIAHOCTI MK ILIJISAMH
MIOIPHEMCTBA Ta HWOro NOTCHLUIAHMMH MOMUIMBOCTAMHM 1 [MIAHCAMH B MPOLIEcax
PUHKOBOi JISNTBHOCTI, pO3POOKH KOHKPETHO1 MPOrpamMu Aiid.

3. Opranizauis — ¢GopMyBaHHS OpraHizauiiiHOI CTPYKTYpH HIANPHEMCTBA, ii
BHYTPIIIHBOI lepapXli, KOHKPETHUX 3aBAaHb, MOBHOBAXKCHBb 1 BIAMOBLIANBHOCTL 3a
peatizallito MapKETHHTOBHUX 3aXO0/IB.

4. MoTtuBauis — CTBOPEHHS BIANOBIZHHX MOPANBHHX 1 MaTEPIAIbHUX CTUMYIIIB
poOOTH TMpaliBHUKIB 3 METOK 3a0€3MEUCHHs HAMKpaloro BUKOHAHHSA HHMH CBOIX
000B’A3KIB.

5. Peanizanig — BUKOHAHHS po3pOoOICHHUX MUIAHIB 1 IpOrpaM.

6. KOHTpOJIb — mepeBipKka BUKOHAHHS MAPKETHHTOBUX 3aXOMIB.

18.2. Metou ynpaB/iiHHS B MAPKETHHIOBOMY MEHE/TKMEHTI

Metoa ynpaBniHHA — 1€ CrociO 3a1iCHEHHS TPUHUMIIB | PyHKIIA yIpaBIiHHSA, €
0e3mocepeHiM IHCTPYMEHTAPIEM BIUIMBY HA OKPEMHX MPALIBHUKIB 1 IepcoHAN (pipMu
B [IIOMY: TUIAHYBAHHA MPOAYKIIi 1 MPOAaXIB, BU3HAUCHHS I[1H, HAA0aBOK 1 3HIKOK,
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BUKOPUCTAHHSI TOBAPHUX 3HAKIB, MApOK 1 (pipMOBOro ynakyBaHHs, BCTAHOBJICHHS
O0COOMCTHX KOHTAKTIB, PpEKJIaMyBaHHs, CTUMYJIIOBaHHS 30yTy, MOJIMIICHHS
00CITyroByBaHHs KIIIEHTIB, aHAJTI3 1 KOHTPOJIb MAPKETHHIOBOI AISJIbHOCTI.

[pyHTOBHO B MeKaX JIaHOTO MMUTAHHS MIOBUHHI OYTH JOCIII/KEHI OCHOBHI METO/IH
(hopMyBaHHsI MAPKETUHIOBUX OpPraHi3aliiHuX CTPYKTYp, a came:

-3aTpaTHuil — podoTa Mae TpUBATH MOBHUN poOoUnii NEHB 1 OYTH JOLIBHOK); MIXK
BMKOHABILIMU OKpeMUX (PYHKIIIH Mae ICHYBATH JIOTIYHUN 3B'A30K;

- YNPaBIIHCBKHI — CTBOPEHHS YMOB, K1 AalOTh 3MOTY K€pyBaTH poOOTOIO TakK,
1100 BOHA 311iCHIOBAJIACS MOCIIIJOBHO, MApaIeIbHO 1 B OJHOMY HAMpPSMKY,

- cowianbHMM — poOOTa Mae BIANMOBIJATH CTATyCy MpaliBHUKIB, OyTH
MOBHOLIIHHOIO, JaBaTH 33I0BOJICHHS;

- THYYKHU# — 3MICT (DyHKILI# 1 9ac HA iX BUKOHAHHS MAKOTh 3aIMIIATH TPOCTIP IS
IIBHU/IKOIO PearyBaHHs Ha 3MIHY YMOB sIK BCepeauHi (ipMu, Tak 1 30BHI.

[cHyrOUl Oprani3auiiHl CTPYKTYPH MapKETHHTY MOAUISIOTHCS Ha JIBa OCHOBHI
TUIIH:

— IHTErpoBaHI MAPKETMHIOBI OPTCTPYKTYPH 3AIMCHIOIOTH CBOK AISUIBHICTH
KOMIIJIEKCHO 1 YIPABJISIFOTHCS 3 OJHON0 KOOPAMHYOYOIr0 LEHTPY. BoHM MOKyTh OyTH
noOynoBaHi 3a (pyHKUiIOHATBHUM ad0 TOBApHMM TPUHLIMIIOM, 3 OpPIEHTAIIEI0 Ha
CIOKMBAYIB Yd PUHKHU, 3 JIHIHHOW a00 MaTpUYHOK B3AEMO3AICHKHICTIO OKPEMHX
MApPKETUHTOBHUX MIAPO3ALTIB. BCl miapo3aiin 0lHOYaCHO BIUIMBAKOTh HA CIIO’KUBAYIB;

— HEIHTETPOBaHI MAPKETHHTOBI OPrCTPYKTYPH — 1€ CYKYMHICTh BIAMOBIAHMX
MapKETUHIOBUX IMIAPO3LI1iB, HE CKOOPAMHOBAHUX Y CBOEMY BIUIMBI Ha CroKMBada. B
TaKOMY BHUMAJKY KOXKHUHN MIAPO3/1iJT OKPEMO BIUIMBAE HA CIIOKMBAYIB.

Jlexuist 19
Mizxnapoauuii MeHeIKMEHT

Llnan pexyii

19.1. Ilpu3HavyeHHs Mi>KHAPOJAHOTO MEHEDKMEHTY

19.2. MenemkMenT 1 ri1odaizaiisi eKOHOMIKU

Jlireparypa: 6 c.1-15.

19.1. IIpu3HavyeHHs Mi2KHAPOAHOI0 MEHEHKMEHTY

MiKHaApOIHUIT MEHEHKMEHT K O0COONMBHMM BUI MPOPECiitHOl MisIBHOCTI, TO-
nepiie, 3aHCHI0E MDKHAPOAHY KOH(DITypailito ynpaBaiHChKOI AISUIBHOCTI 32 PaXyHOK
BUKOPUCTAHHSI KOHKYPEHTHUX NIEpeBar KOMMaHii.

OCHOBHUI MPUHLIMI - MOEAHAHHS TJI00ANBHOTO LIEHTPATI30BAHOTO YIIPABIIIHHS 3
JIOKQJIBHUM MIAXOAO0M A0 PO3pOOKH LUILOBUX YIPABIIIHCHKUX CTPYKTYP MICLIEBOIO
piBHs. CTpaTeriuHe IUIaHyBaHHs 1 LIEHTpaii3oBaHe I1H(popmauiiiHe 3a0e3neueHHs,
npodeciitnuii miadip kaapis, iX poTaLlis 1 NEPeniAroToBKa Aat0Th ICTOTHY €KOHOMIIO
Ha BUTpaTax BUPOOHMIITBA 1 O TOTO K CIAYTYIOTH BHUPOOJCHHIO €IMHOTO CTHIIO
YIpaBJIiHHS Ta THYYKOrO0 pearyBaHHs Ha 3MIHM HABKOJMINHBOIO CEPEJOBULIA.

Kongirypyroua posib MiZKHAPOIHOTO MEHEDKMEHTY 3HAXOAMTh CBIM aJIbTEpHATUBHUN
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nposiB B cneuuiuxiil  opradizauii  MDKHAPOAHOI  YIPaBJIIHCBKOI  KOALii.
[TiaATBEpKEHHSIM 1bOrO TMPOLIECY € MMpakTHKa LEeHTpamizauii 1 aeueHTpaizauii
KOMITaH1#, X MOTJIMHAHHS 1 3JTUTTS.

Jpyre npu3HayeHHs: MDKHAPOJAHOIO MEHEDKMEHTY - MDKHAPOAHE YIIPABIIHCHKE
KOOPAMHYBAHHS LUISIXOM, MO-TIEPIIE, MOCUJICHHS B3aEMO3B'A3KY 1 NEPETIIETEHHS BCIX
CTOPIH [isUIBHOCTI KOMIIaHI# Ha OCHOBI CHUCTEMHOIO MIAXOAY JO VIPaBIiHHSL
MOKIMBOCTSIM IHTEpHALlIOHAI3a1lii BCIX (OPM 1 METOJIB MEHEHKMEHTY 3HAYHOK)
MIPOKO CIIPHSIE CYYACHUM PO3BUTOK CUCTEM KOMYHIKALlIH, SIKUMHK BC1 KpaiHUA OXOTJIEH]
Ha rJ100aJIbHOMY PIBHI.

[To-apyre, HUISIXOM Mepeaadi ynpaBiiHCHKOTO HOY-Xay 1 J0CBIIy MK KpaiHamMu.
[Tommpennst nepenoBux (opM 1 METOMIB YIpaBiliHHS BIAOYBAETLCS BIAMNOBIAHO 0
HAMpsAMIB PO3MOBCOLKEHHS "MPOCTOPOBUX IHHOBALIMHMX XBUIJIL", TOOTO BiA "Tpiaan”
KpaiH, sKi MarTb BUCOKMH MpodeciiiHuii piBeHb yNpaBiIiHHSA, 10 KpaiH HalMeHLl
PO3BUHYTHX, SIKI MPArHYTh MO MOKJIMBOCTI BUKOPHUCTOBYBATH CBITOBUI JOCBIIL.

3 AesKUMH BaplauisMu BCl KpaiHM NPOXOAATH CXOXKI CTali PO3BUTKY, IO
J03BOJIIE BUKOPUCTOBYBATH anpoOOBaHI y MUHYJIOMY Ha "miaupyroumx” Hampsmax
METO/IM MEHE/DKMEHTY B MEHILI PO3BUHEHHMX KPaiHaX CbOTOJIHI.

[TocnioBHE BNPOBAKEHHS  VOPABIIHCHKMX Mporpam, TOOTO TMJIAHOBE
MEePEMILLEHHS YIPABITHCHKOI AISUIBHOCTI 3 KpaiHM B KpaiHy. BpaxoByerbcsi piBeHb
COLIIATbHO-EKOHOMIYHOTO PO3BUTKY, MIATOTOBIEHICTh OPrCTPYKTYP LMX KpaiH A0
CIIPUMHATTS K HOBUX (POPM 1 METOMIB YNPABIIHHSA, TaK 1 YIPABIIHCHKUX MPOTPaM.
[ToBHOIO MipOK BUrpaul BijJ Li€l KOHKYPEHTHOI MEpeBard MOKE OTPUMATH Ta
MDKHApOaHA KOMMaHIs, sika po3po0Jise CUCTEMY KOOPAMHYIOUMX A1 Y BCECBITHBOMY
maciuTali, MOJ0JAE KOHCEPBATUBHUI OMIp MEHEKEPIB Ta iX CXWIBHICTH [0
TpaauiiitHux GopM ado METOAIB YIPABIIIHHS.

OO0'eqHanHst 3ycwib PI3HUX YIPABIIHCHKUX I'PYN KOMIAHIL, sKi 3HAXOAATHCS B
pi3HMX KpaiHax. KOHKypeHTHa nepeBara BUHHMKAE TYT 3a PaXyHOK YHMKHEHHS
AyOstoBaHHsl B 3A1HCHEHH] YIPAaBJIIHCHKUX A1 HA BCl a3y BUPOOHUYOrO LUKIY 1
NOJAbIIOI peasizalii MpoAYKIlii, a TAKOXK 3a PaxyHOK "1HTENEKTYalIbHOCTI" TpoLecy
VIPaBJIiHHS, SKUWA [103BOJIIE PO3MJISJATH CHUCTEMHO-NPAKTUKYIOYY KOMIIAHIIO SIK
caMOHaBYalIbHY CHCTeMYy. B pesynapTaTi MmiICYMOBYETHCS JOCBIA  OKPEMMX
CTPYKTYPHUX MHIAPO3ALIIB KOMIaHii ad0 CHIBYYaCHUKIB CTPATErTYHUX AJIbSHCIB, 110
NPUBOIUTH 0 HEMIHIKHOTO, OJIM3BKOTO 10 CUHEPTTYHOTO €EKTY.

19.2. MeHe:KMeHT i rinodanizauisi eKOHOMIKH

["noGasizailiss eKOHOMIKHM 3MYIIYyE KOMIaHIi MO-HOBOMY OL[IHMTU Cy4acHUil CTaH
Ta TEPCNEKTUBM CBOTO PO3BUTKY. Lli mepcmekTHBM CTae BCE BaKUe AUIMTH Ha
BHYTPILIHI # 30BHILIHI, HA HAUIOHAJbLHI 1 MDKHapoAHi. Bce Oinblue koomepaiis 1
CmiBmpaus Aar0Th KOMIAHISIM BaromMi KOHKYPEHTHI TI€PeBarM y B3AaEMHOMY
NPOHUKHEHH] B c(depy yhOpaBaiHHS METOAIB MDKHAPOAHOIO MEHEIKMEHTY 1
€(peKTMBHOTO MOro BMKOPHMCTAHHSA, B 3a0€3MEYE€HHI BHMCOKOI SKOCTI Ta HAyKOBO-
TEXHIYHOIO PIBHS TOBAPIB 1 NOCYT, MIABUIICHHI THYYKOCTI O13HECY, 3HUIKEHHSI BUTPAT
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BUPOOHHULITBA, MiJBUILEHH] 3aXUCHUX Oap'epiB CBOEI MIKHAPOIHOI MiANPUEMHHULIBKOT
JISUTBHOCTI.

Y3araibHIOKUM MTPAKTUKY MEHEHKMEHTY MPOBIIHUX MBKHAPOAHUX KOpHopaiii
Ha pyOexKi TPETHOIO TUCSIUYOJITTS, MOKHA C(POPMYJIIOBATH TaKi HOro 0COOIMBOCTI:

1. HasBHICTH HaA3BMYANHHO pPI3HOMAHITHUX Ta KOMIUIEKCHUX BHPOOHMUYO-
TEXHOJIOTIYHUX CUCTEM, SKi Jal0Th MOXJIMBICTH BUKOPUCTOBYBATH IMEPEBArd Tak
3BAHOTO0 TOPU3OHTAIBHOIO MOALTY Mpalll MK OKPEMHMHM JIaHKAMHM KOpIopaitli, 1o
SBIIAIOTH COOOK MPOAYKTOBI BiAAlIeHHd. Hampuknaa, Haipopokya 3a PUHKOBOKO
BapTICTIO aKkTUBIB Kopropauis "Jl>xenepan enekrpuk" mae 12 Takux oAuHHULB Oi3HECY:
0a3oBa MPOAYKLis, TypOOreHEPAaTOPH, ABUTYHH, TPAHCTIOPTHE YCTATKYyBAHHS, BEIHKI
CJIEKTPONOOYTOBl TMPWIAAU, EIEKTPOOCBITIIIOBAIILHE YCTATKyBaHHS, HAYKOMICTKA
NPOAYKIls, 3acO0M aBTOMaTH3allli, aBlaJIBUTYHHM, aBIaKOCMIYHA TEXHIKA, MEAMYHE
yCTaTKyBaHHs, HOBI Marepiaid. B TakuX ymMOBax MEHEKMEHT Mae€ 3a0e3MeunTH
IHTErPOBAHICTh OKPEMHUX BUPOOHHUITB, IO 1a€ MOXKIIMBICT MIABUILUTH iX TOXIAHICTD
3a PaXYHOK 3HWYKCHHS [[1H Ha KOMIUIEKTYI0Y1 I€TaJli Ta MaTepiaiu Bijl CBOIX KOMITaHIMH.
KpiM TOro, B ymoBax TpaHCHAIIIOHAJLHUX KOPMOpalliii BUKOPUCTAHHS MEXaHI3MIB
TpaHC(HEPHOTo LIHOYTBOPEHHSI A€ 3MOT'Y IUJIKOM JIETITUMHO YHUKATH OMOAATKY BAHHSI
y KpaiHax 3 BACOKMMHM MOJIATKOBUMH CTaBKaMMu Ha MpUOYTOK, JOXIM, 10JaHy BapTICTh,
3apruiaty Toulo.

2. HasiBHICTh PO3BUHEHHMX MIAMPUEMHHUIILKUX (PYHKIIIN (CKIAAOBHX ) OpraHi3ailii,
Kl JAr0Th MOJKIMBICTH KOpropauli OyayBaTH W MIATPUMYBATH HaAiMHI 3B'S3KHM 13
30BHIIIHIM cepenoBuuieM. Mosa #jae npo Takl CKIaaoBi, sK BUPOOHULITBO,
JAOCITIHKEHHS 1 PO3POOKH, IIOACHKI pecypcH, Oe3neka, (piHaHCH, MAPKETUHT, CTPATETIs.
Kopnopauist He mae norpedu 3ajydard 10 BUKOHAaHHS UMX (YHKLIA 30BHILIHI
opraizartii.

Omxe, cami 1l (QyHKLII CcTarOTh Ao "AemeBrMU". 3HUKAE 3arpo3a BTPaTH
KOH(DIAEHUIHHOCTIL. 3'ABISIOTHCS MOKIMBOCTI YTBOPEHHSI PUHKOBOI, €KOHOMIYHOI,
TEXHOJIOTIYHOT Ta  YNPaBIIHCbKOI  cuHeprii.  3BUYAHO, U  OCOOJIUBICTH
MEPETBOPIOBATUMETHCSA Y NMEPEBATY 3a YMOBH TICHOT B3a€MO/IT BCIX MiANMPHEMHUIIBKUX
(GyHKkUid, niapo3ainiB ciayk0 Mk codor. KpiMm Toro, norpidHa 3maropkeHa mpats
TPHOX BHILMX JIAHOK KEPIBHUITBA KOPMOPALIEID: paaud AUPEKTOPIB HA YOI 3
NPE3UACHTOM, BULLIOI JJAHKH MEHEDKMEHTY Ha 4OJIi 3 MPE3UJCHTOM 1 LEHTPATLHOIO
amapatry Kopropailii Ha 40Jil 3 TOJJOBHHUM YIPaBISIOUMM. A OCKUIbKM YHUKHYTH
CYMEPEYHOCTEN B LIMX BiAHOCHMHAX CKJIQJHO, TO CydyacHA MPAaKTHKa KOPMOPATHBHOTO
MEHEDKMEHTY 3 METOK 3a0€3MeUCHHs NEPCOHATIBHOI BIANOBIJAIBHOCTI BAAETHCS 10
HaJaHHS BCIX TPbOX MOCA OHIN BULIINA 0COOI.

3. BuUKOpUCTaHHS MEHEKMEHTOM KOPMOpawid 3HAYHUX KOLUTIB BEJIMKOI
KIJIBKOCTI 1HAMBIAyalbHUX aKIIOHEPIB B IHTEpecax MEBHOI iX Tpynu, Hacammepen
YICHIB paj AUPEKTOPIB Ta BULIOIO MEHELKMEHTY. LleHTpaizoBaHe po3nopsKEHHS
KOIITAMU HE3QJCKHUX BIACHUKIB (QKI[IOHEPIB) PO3LIMPIOE pealibHy  BIALy
MEHE/UKMEHTY KOpIopaliil, ska HEepiIKO MEepPeBUILy€e BIaay JAepkaBu. Taka cucrema

4aCTO MPU3BOAUTD A0 CEPHUOZHMX KOH(ITIKTIB MK BULLIUM MEHEHKMEHTOM 1 PSIIOBUMHU
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akuionepamu. L{ikaso, o nmoaioH1 KOH(IIKTU TPAIISIOTLCS HABITh Y TAKUX MPOBIIHUX
kopriopauisx, sk IBM. V 2004 poui BHAC/IIJ0K NOMHJIOK BHMILHUX MEHEIKEPIB
JAVBIJEHIN MO aKIIisIX 3MEHIIWJIMCS B I'ITh pa3iB MOPIBHIHO 3 1999 pokowm, a 1iHa aKiii
3Hm3mIack 31 175 no 49 nonapis. OHak e He BIJIMHYJIO HA (PIHAHCOBUI CTaH BULLOTO
KEPIBHUIITBA, IKE OYyJ10 BIAMPABICHE Y BIICTABKY MiCJIsl TPUBAJIOTO OaraToMiibiOHHOTO
MapHOTPATCTBA.

4. Cneumudiune aamMiHICTPYBaHHs HaiOaraTumx aKiioHEPIB Y BUTISA I KOHTPOJIIO
HaJ BJIACHICTIO. BiaOyBaeThCs po3modil Blaay Ha 3aKOHOAABYY (pajaa AMPEKTOPIB) 1
BUKOHABYY (BHILLUI MEHEKMEHT), MEKY MK SIKHMH MPOBECTU CbOTOHI MPAKTUYHO
HEMOJKIIMBO. Lle 3yMOBIIOE MEBHE MOEAHAHHS (PYHKIINA MiANMPUEMHULTBA 1 BIACHE
MEHE/DKMEHTY B JISUIBHOCTI TUX BUILMX KEPIBHUKIB, 10 BXOJATH A0 CKJIaay paju
JUPEKTOPIB.

5. IcHyBaHHs BEJIMKOI KUIBKOCTI JIAHOK OpraHi3auiiHOi CTPYKTYPH yIIPaBIIIHHS,
110 BUCYBAE HA MEPIIMHA TUIaH MPoOaeMy ACHEHTpai3allii ynpaBiliHChKOI AisIbHOCTI.
[le muTaHHS 3arOCTPIOETHCS Y 3B'A3KY 3 TEPUTOPIATLHUM PO3MILICHHIM OKPEMHX
4aCTUH Kopropailii y 0ararb0X KpaiHax pi3HMX 4YacTHH CBITY. Lle yckmamHroe 1 Tak
3BAHUI BEPTUKAJIBHUI NOAUT mpalll, KW O3HA4a€ BIJOKPEMIICHHS YIIPABIIHCHKO]
AISTBHOCTI  Bil  O€3MOCEPEeAHBOT0  BUPOOHMYOTO TMPOLECY, YTBOPEHHS MEBHOI
opraHizauiifHoi ie€papxii (MmaiicTep, HAYaJIbHUK LEXy, AMPEKTOP Ta 1H.), @ TaKOXK
crienianizaiio BCEpEeauHl amapaTty yhpaBiaiHHA (MIaHyBaHHs, OOJIK, KOHTPOJb,
PETYIIFOBAHHS TOLIO).

6. JlenepcoHanizarisis MEHEDKMEHTY, [1OB'13aHa 3 MPUIHATTAM KJIIOYOBHX PILICHb
HE OKPEMHUMHU MEHEDKEPAaMU, a IEBHUMM JIAHKAMU OPraHi3alliiiHoi CTPYKTYPH, TPYIIOH)
MeHeDKepiB. E(QEKTUBHICTD AISNIBHOCTI KOPIOpaLii 3aleKUTh BXKE HE BiJl OKPEMMX
JAEPIB, a B yCIEI KOMAHAN MEHEDKEPIB-NPOPECIOHATIB, SIKI MOB'A3aH1 MIDK COO0I0 HE
auie (popMamy CIIBIIpaLll Ta B3aEMO3AJICKHOCTI, a i CBOEPIIHOK OIOPOKPATUUHOKO
KoprnopaTuBHICTIO. Lle, 3BMuYaliHO, HE O3HA4Ya€ MPUHMIKEHHS POJI OCOOMCTOCTI Y
MEHEKMEHTI.

7. Ilpodecionanizaiiisi MEHEHKMEHTY, sKa MOJIArae B TOMY, IO CEPEA KEPIBHUKIB
PI3HMX PIBHIB, a TAKOK (paxiBLIB CUCTEMATUYHO 3POCTAE MPOLIAPOK CIIBPOOITHUKIB,
K1, KpPIM 3BMYaiHOT BUILIOT OCBITH, MArOTh AOAATKOBY OCBITY 3 MEHEI)KMEHTY.

8. ®opmyBaHHs cneuu(IyHOro (PEHOMEHA KOPIOPATHBHOI KyabTypu. Bona -
CBOEPIIHUI TMCUXOJOTIYHUIM KiiMar opraxizauii, ii ayx. KopnopatuBHa KyJibTypa
nopsa 13 GopMaJTbHUMU BHUMOTAMHU € Ui MPaLiBHUKIB OPIEHTUPOM, JOTIOMArac im
3pO3YMITH, IKI BUMOIM CTAaBUTH NMEPE] HUMU KOMIAHIsA, SKMM Mae OyTu miaxix 20
NPUHHATTS  PIIEHb, SKI PIMIEHHS BBAKAKOTHCS MNpuiiHATHUMHM. KoprnopaTuBHa
KYJITYpa BUSBISETHCS Y BHYTPILIHBOMY MIKPOKJIIMATI, 1O MaHye B Kopropatii, ii
IIHHOCTSX, Crnoco0ax iX nepeaaBaHHs TOLLO.

[lopanbuni MeperneKTUBU Pa3sBUTKY MDKHAPOJHOIO MEHEDKMEHTY IOB's3aHl 3
HACTYITHUMU MEPCIEKTUBAMHU:

ITo-nepiue, 3 NESIKUM MOBEPHEHHSM 10 MUHYJIOIO - YCBIIOMJICHHSIM 3HAUYCHHS

MaTepianbHOI, TEXHONOTYHOI 0a3M Cy4yacHOro BUPOOHHMIITBA I HagaHHs mocayr. Lle
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BUKJIMKAHO HE TIJIbKU 3aCTOCYBaHHAM 1H(OpPMALIHHUX TEXHOJIOrI B yIIpaBIliHHI, a |
B3arajii MOCWIEHHSIM BIUIMBY TEXHIYHOIO NPOrpecy Ha [JOCATHEHHs oOprasizauii,
OIABULICHHSAM POJIi TPOAYKTUBHOCTI Ta SAKOCTI AJis TEPEMOrM B KOHKYPEHTHIN
O0opoTh01. YnpaBiaiHChKA JyMKa 3HOBY BCTYMAa€ B NEPIOJ ACSIKOrO MOCUJICHHS B HId
"TeXHOKpaTu3My" Ha HOBII OCHOBI.

[TapanenbHo 3 UMM CIOCTEPIracThbes 1 JApyra TEHACHLIS, sKa CTOCYEThCS BiKE
COLllaIbHMX, TOBEAIHKOBMX acnekTiB. lle mNOoCHIeHHs yBarm HE TIIBKH A0
oprasi3auiiHoi KyJbTypH, a i 0 pi3Hux (HopM AeMOKpaTM3allii ynpaBiliHHSI, y4yacTi
pPSJOBOr0 NEpcoHally B NpuOyTKax, B 3AIHCHEHHI YOPABIIHCBKUX (YHKUIH, Y
BIIACHOCTI. MIeThest PO BHPOOHMYE CaMOBPSIAYBAHHS (CET(DMEHEKMEHT), B OCHOBI
SIKOTO JIEKUTh CaMOMOTHBALliSL KOKHOI KOHKpEeTHOI ocoOu, sika Oepe ydactb y
BUPOOHMIITBI HE3aJICKHO BiA cnewmiamizamii 1 kBamidikaiii, a Takok MICUs 1 BHIY
JISUTBHOCTI.

Tpers TeHaeHuis - posmmpeHHs chepu aii "Benmkoro Oi3Hecy” Ha BCHO
CYKYIHICTh MiKHAPOJHMX EKOHOMIYHMX BifHOCHMH. Mnercs mpo ainoi onmepauii,
3MIMCHIOBAHI MDKHAPOJHMMM KOMIIAHISIMH, SKI PealbHO KOHKYPYIOTh Ha CBITOBHX
PUHKAX 1 mepeiuum 10 ri1odanbHUX CTpaTeriii Ha OCHOBI MIKHAPOAHOIO XapakTepy
ynpaBiiHHsa. MikHapoaHa aisuibHicTh THK B CydyacHMX yMOBax HE OOMEKYETHCS
TpaguUiiiHUMU (popMamMK - 30BHILIHBOIO TOPIIBJICIO Ta 3apyOLKHUMU 1HBECTHLISMHU.
Bce Oinp11oro nommpeHHs Ha0yBa€e yTBOPEHHS CIIUTLHUX MIATPUEMCTB, JTILEH3YBAHHS,
YVKIQJACHHS KOHTPAKTIB HA YMPaBliHHA 1 T.IH. AKTHBHO 3AIMCHIOETHCS MPOLEC
AeLEeHTpasi3aLii MDKHAPOAHOro MiAMPUEMHULTBA HA OCHOBI "MiaKIOYeHHS" Oi3HEC-
OJIMHMLIL A0 TPUHHATTS LIMPOKOTO CHNEKTPY YHPABIIHCBKMX PIllIeHb, OCOOJIMBO
OIEPATUBHOIO PiBHSIL.
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