


Po3au 1. «TEOPETUYHI OCHOBU JUCIATIITH

JIEKIIIA Nel.1
TEMA JIEKIIi: «OB'€KT, IPEJIMET I 3ABJJAHHS AUCLIATLITH»

[Tnan nexmi
1. O0'exT, mpeaMeT 1 3aBIAHHS AUCLHILTI HU
2. CTpareriuyHuil aCNeKT yIPaBJIiHHSI OPTaHi3aLli€ro

Jlireparypa:
1. byrko M.IL, Hitkocbka M.IO., 3anopoxna C.M. Crpareriunuii meHemkment. — K. Llentp y40oBoi
mreparypy, 2016, c. 8-17.
2. Hosrasb JL.€., Kapakaii }0.B., Apremenko JLII. Crpareriune ynpasiiaaa. HaBuanbHuii mociOHukK. 2-re
BunanHs..— K.: Ientp yubosoi miteparypu, 2011, ¢. 8-14.
3. Kpacnokyrcbka H.C. Crpareriyde ymnpaBlliHHS. HaBYaJbHUN TOCIOHUK Ui CTYJEHTIB €KOHOMIYHHX
cnemiangbHOCcTel. — Xapkis: HTY «XIIl», 2017, ¢. 6-40.

3MICT JIEKIIIT

1. O6'exT, mpeaMer i 3aBIAHHA AHUCUMILTIHH

IlpakTvyHe po3B's3aHHA TPOOJNEM, TOB'A3aHMX 3 HEOOXiAHICTIO 3a0e3rNedyeHHs iCHYBaHHS
M ATPHEMCTBA HE TLIBKU ChOTOJHI, ajie H y MEePCIEeKTUBI, 3aJEKUTh BiJl CTYIEHS OCBOEHHS METOAOJIOTII 1
METOIB CTPATETIYHOTO YIIPABIIIHHS.

Crparerist € KOHLENII€ 1HTErPAIBHOTO MIIXOAY A0 IiSIBHOCTI MIAMPHEMCTBA 1 SIBJIsIE COOOKO Take
MOETHAHHS PECYPCIB 1 HABUYOK OpTraHi3amii 3 MOKIMBOCTSIME 1 PU3HKAMHU, IO BUXOASTh 3 HABKOJHUIIHBOTO
CepenoBHUINa 1 IIFOTh Y ChOTOACHHI 1 MaHOyTHbOMY, MPH SKMX OPraHi3alis CHOAIBAETHCS JOCSITH CBOE]
OCHOBHOI METH.

Taka crparerist 4aCTO 3BEThCS «IIJIOBOKO CTPATETIEr0 MiAMPUEMCTBA» Ha BIAMIHY BiJ (YHKIIOHAJIBHOI
yn crienudivHoi, Kl 0a3yr0ThCs Ha (PYHKIIOHANBHUX LHUBIX (PipMu.

dipmaM HEOOXITHO aAanTyBaTUCS IO 30BHILIHIX SIK CIPUSTIMBAX MOXKJIMBOCTEH, Tak 1 7O HeOe3rexk,
BUSIBUTH BIJIOBI/IHI BapiaHTH 1 3a0e3neunTr e(peKTUBHE MMPUCTOCYBAHHS CTPATerii O HABKOJHINHIX YMOB.
CrpareriyHe ympaBiiHHS TNPOLBITAOYHX (IPpM Mae CcrOpaBy 31 CTBOPEHHSM HOBHX CIPUSATIMBHX
MOJKJIUBOCTEH 3a JOMOMOTIOK PO3POOKH OLIBIN TOCKOHAJINMX BUPOOHHUYMX CHUCTEM, LUITXOM B3a€MOAil 3
VY psimoM 1 CyCHIJIBCTBOM B LILJIOMY.

Crpareris nomyckae po3poOKy OOTpyHTOBAHUX 3aXOiB 1 TUIAHIB OCSITHEHHS HAMIYEHUX ILIeH, Y SKUX
NOBHMHHI OyTH BpaxOBaHI HAyKOBO-TEXHIYHHIA MOTeHIal Gpipmu 1 ii BHpOOHNI0-30yTOBI MOYKIIBOCTI.

Cmpameziune ni1any8anHus ROGUHHO GKIIOUANIL:

- MpOrHO3yBaHHsA (mepenOavyeHHs pPE3YJbTAaTIB PO3BUTKY), MO 3MIACHIOETHCS M i€ 1CHYOYHX
¢bakTopis;

- TOJIOBHY JIIHIO MOBEMIHKU PipMu (MICiI0) 1 METY MEHEI’KMEHTY;

- TEepPCHEeKTHBHE IUIaHYBaHHS,

- KOHTPOJIb;

- KOOPIMHAILIIO 1 PeryJIlOBaHHS, 33 JOTIOMOTOI0 SIKUX YCYBAIOTbCS BIIXHIJIEHHS CIUIAHOBAHUX ITiJICYMKIB
BiJI MOCTABJICHOI METH.

Crpareris, po3poOsenHa it OMHOI 111, He Oy/e 3aCTOCOBYBATHUCS ISt JOCSTHEHHSI IHIINX LiJICH.

Mi>k Opi€HTHPaMH, LLJISIMH | CTPATETIsIMHU iCHY€ TICHUI B3a€MO3B 30K 1 B3aEMO3ANIEIKHICTh.

V upoMy 3B'SI3Ky BBAKAETHCS MOIMIJbHUM BU3HAYEHHS METOMIB i TpUOMiB po3pobku crpareriii
MIATPUEMCTB Ha OCHOBI OLIIHOK 30BHIIIHBOTO COIIAIbHO-€KOHOMIYHOTO CEPEOBHINA | HASTBHOTO MOTEHIII AN
I ATIPHEMCTBA.

06'ekmom BUBYEHHS TUCIUIUTIHU € BAPOOHIMYO-TOCTIOAAPCHKA MisUTbHICTh i AIPUEMCTBA
CucTteMHMI MOXig 00 BUBYEHHS JAHOI MUCLMILIHU JO3BOJMTH HAJATH BIAMOBIAI HAa MHTAHHS, IIO €

npeomenmom BUBYCHHS TUCIUTLIIHU:
- «/le mu 3HAXOTUMOCS? Y,



- «Skoro cpaBor0 MU 3aiiMaeMocCsI?;
- «Kynu mu npsimyemo?»;
-« MH OTpamUMO 3 L€l TOUKH, Y KA 3HAXOAUMOCS 33apa3, y TYT TOUKY, A€ MU XO4eMO OyTH?».

TakuM YMHOM, OCHOBHOK MeH1010 BUBYCHHS AUCUMIUNIHU «CTpaTeriuHe ymnpaBiiHHA» € OCBOEHHS
MeToaiB 1 mpuiioMiB 3 BHOOPY Aili 1 pillleHb, COPSAMOBAHMX HAa (HOPMYyBAHHsS, MOCTAHOBKY 1 JOCSTHEHHS
NEPCIEKTUBHUX LLJIEH M AIpHUEMCTBA.

2. CTpaTeriyHuii aCNeKT yNPABJIiHHS OPraHizalicio

[TepM TepMiHOM CTPATETIYHOTO YIPABIIHHS € «OP2ARI3auiny.

«OpraHizauis» BU3HAYA€THCS B 3HAUEHHI TAKOi FOPUIMYHOI 0COOH, SIK KOMepLiiiHa OpraHi3atisi.

Jpyrum 0a30BUM TEPMIHOM € «PHPAGIIHHA» 00 «(MEHEONHCMEHH).

Bynb-sika opraHizaiisi Moske OyTH MpeNCTaBjieHa K BiJIKPUTAa CHCTEMa, IOB'si3aHA i3 30BHIiLIHIM
cBiToM. Ha Bxomi oprasizaiisi OIep>Kye pecypcH 13 30BHIIIHBOTO CEPENOBHINA, & HA BUXOAl Biamae Homy
CTBOPEHMH B OpraHi3arii MpoayKT.

Tobro, npoyec hynryionyeanns opzanizayii ck1adaempca 3 mpbox emania:
- Onep KaHHsS CUPOBUHH 13 30BHIIIHBOTO CEPEAOBHINA,
- BHPOOHHUIITBO TOBAPHO-MaTePiaJbHUX [[IHHOCTEH;
- Tepeaaya TOBapHO-MaTepiaIbHUX LIHHOCTEH Y 30BHIIIHE CEPEIOBHIIIE.

TpetiM TEpMIHOM € «GIOKpUma cucmemay, siKOr € oprasizamis i Bcl (aKTOPH PO3BUTKY SIKOI MOXKHA
MOJTIJTUTH HA 30BHIIIHI Ta BHYTPIIIHI.

Joenimni — 11e GaKTOPH BILTUBY Ha OPTaHi3amlio 31 CTOPOHU KOHTPAreHTiB.

Buympimni — aMHHUKY PO3BUTKY CaMoi OpraHi3arii.

CrpareriuHuii aCIeKT PO3BUTKY OpraHi3arii:
- MOB'sI3aHUIA i3 30BHINIHIMU (HAKTOPAMHU ii POZBUTKY;
- CHpsIMOBAaHMH Ha JOBIOCTPOKOBHH PO3BUTOK OpraHi3arii.

KonTposibHi nuTtanus:

1. Mo Take crpareris manpuemMcTaa’?

2. 1o € 06'ekTOM, MPEAMETOM, i METOK BUBYEHHS JUCLIUILIIHU?

3. Ha siki muTaHHA BIANIOBiAA€ CTPATETIYHE YIIPABIIHHSI?

4. SIxi TepMiHU € BU3HAYAJIIbHIMH B KypPCl CTPATEr1uHOTO yIPaBJIiHHSA?

5. Ilo Take CUCTeMHUH MiaXiJ B CTPATEr1YHOMY yIIPaBJIiHHI?

6. Ski akTopu cepenoBUINA OpraHi3alii BIAHOCATHCS A0 BHYTPIIIHIX, & sIKI JO 30BHILITHIX?
7. Mo nepenbavae CTpaTerivHUIA ACTIEKT PO3BUTKY OpraHi3arii?

JIEKITIS Nel.2
TEMA JEKIII: «EJJEMEHTH CUCTEMHU CTPATETTYHOI'O YITPABJITHHSD»

[Tnan nexmii
. Ilpu3HA4YeHHS CTPATETiYHOrO yIPaBIIi HHS
. Cucrema cTpaTeriqyHoro yrnpasiiiHHS

[\ I

Jlireparypa:
1. byrko M.IL, Hitkocbka M.IO., 3anopoxna C.M. Crpareriunuii menemkment. — K. Llentp y40oBoi
mreparypu, 2016, c. 17-44.
2. Hosrasb JL.€., Kapakaii }0.B., Apremenko JLII. Ctpareriune ynpasiiaaa. HaBuanbHuil nmociOHuk. 2-re
Bunanns..— K.: Llentp yubosoi miteparypu, 2011, ¢. 15-34.
3. Kpacnokyrceka H.C. Crpateriuyde ynpaBiiHHS. HaBYaJbHHHA MOCIOHWK [JIsi CTYIEHTIB €KOHOMIYHHX
cnemianbHOCcTel. — Xapkis: HTY «XIIl», 2017, ¢. 41-75.



3MICT JIEKIIIT

1. Ilpu3HaYeHHS CTPATErivYHOr0 yNpaBJiHHS

[IpusHaueHHsM CTPATEriyHOrO YNPaBJIIHHA € PO3pOOJICHHS 4YiTKOI OpieHTalll IUTaHy Ha notpedu
PHUHKY 1 Hloro BpaxyBaHHs sIK TOJIOBHOTO (PaKTOpa 30BHIIIHBOTO CEPEIOBHUINA, MO OE3MOCepPeHbO BILIHBAE
Ha MaHOyTHE M ATIPHEMCTBA.

CrpareriyHe ymOpaBliHHS € KEpPyBaHHs Oprasisamio uepe3 Oe3mocepenHili BIUIMB HA JIIOJICHKHN
NOTEHINaN, IO 3a0e3nedye BUPOOHHMLTBO TOBAPHO-MATEPiabHUX LIHHOCTEH 1 OpieHTaLil0 BHPOOHUUO]
NISANBHOCTI Ha CIIOXKHABAYA.

Opranizani iHO-eKOHOMIYHOK 0a30r0 Oyab-sKOi cTpaTerii MANPUEMCTBA € TUIAHYBaHHS.

IIpakTHKOIO TOBENEHO, IO MiANPHEMCTBA, SIKI BHKOPHCTOBYIOTh CTPATEriyHe YIPaBIiHHS, JOCATAOThH
BHUCOKHX TE€MIIIB PO3BUTKY.

HatomicTh, mignmpuemcTBa, sIKi ITHOPYIOTH CTpaTeriyHE YINPaBIiHHA, HE 3aBXKOH CIPABISIOTHCS 3
npobieMaMy, HaMararO4yuCh BHPIIIUTH TIJBKA CHOTOACHHI 3aBIAHHS, TOTYIOTh MEPEIYMOBH LIS
BUHUKHEHHSI HOBHX MPOOJIEM.

Bynb-sikuii crpareriuHuii miaH mMae OyTH OOrpyHTOBAaHMHM HAYKOBHUMH JOCHIKEHHSMH 1 IPAKTUIHUM
JOCBIZIOM 1HIIHX OpTaHi3auii.

CrpareriuyHuii MiaH CiiJl PO3MNIAAATH K JOBFOCTPOKOBY MPOTpaMy Aii, IO TO3BOJISE IMiIMPUEMCTBY
aJanTyBaTUCS IO MIHJIUBOCTI 30BHIIIIHBOTO CEPEIOBHIIA.

Ilepesazu euxopucmanus cmpamezitHozo HIAHYEAHHA:
- 320XOYE€HHsI KePIBHUKIB MHUCIUTH CTPATETI4HO,
- YiTKa KOOPAHMHALIS 3yCHIb (ipMH;
- OlypII TOYHE BU3HAYEHHS 3aBAaHb (ipMH;
- Kpalma miaroToBJeHICTh (pipMHU 10 paNTOBUX 3MiH 30BHIIIHBOTO CEPEIOBHUINA.

Came mo cobi crpareriuHe IUIaHyBaHHS He TapaHTye ycmixy. HartomicTh ¢opmanbHe TiaHyBaHHS
Moke 3a0e3neunTty GipMi HU3KY IepeBar.

CrpareriuHe MaHyBaHHS OXOIUIO BCl BHIM AISUIBHOCTI MiANPHEMCTBA: 3aKyMiBJi, BHPOOHHLTBO,
(biHaHCH, MAPKETHUHT, KaJIpH, HAYKOBI JOCIIKEHHS 1 PO3POOKH.

Otxe, cyTTI0 MOOYOOBH CTPATEridyHOTO IUIAHY PO3BUTKY MIATPUEMCTBA € CTBOPEHHS CHIIBHHX
PUHKOBHX MO3ULIH, IO TOMOMOXYTh HOMY MpALFOBATH HA BUMIEPEIKEHHS, BUPILIYIOYH SIK BHYTPIIIHI, TaK 1
30BHILIHI TPOOIEMH.

IIpn BHKOpHCTaHHI CTPATET1YHOIO TUIAHYBAHHS IiIMPHEMCTBO MOXE CTUKHYTHUCS 31 CTAPEOTHUITHICTIO
MUCJIEHHSI KEP1BHUKIB 1 MOXKITUBICTIO CTPaHKIB IEPCOHAITY.

2. CucremMa cTpaTeriyHoro ynpasJiHHS
Cmpameziune ynpasiinHa — 11 CKJIaJHa CUCTEMA, IO BKIIFOYAE MpPOLEC aHali3y, BUOOPY CTpaTeri,
IUIaHyBaHHs, 3a0e3MeueHH s peajizalii po3poOIeHnX MIaHiB i CKIaaaeThes 3 ' ITU €TalliB:
- BU3HAYEHHS MailOyTHBOTrO OadeHHs O13HeCy IMiAIPUEMCTBA,;
- MepeTBOPEeHHs MicCli MANPUEMCTBA HA TAKTUYHI 3a/1a4i,
- pO3pOOJIEHHS CTpATErii I JOCATHEHHS OaKaHUX PEe3yJIbTaTIB,
- peaui3arlisi OOpaHUX CTpaTeri;
- OUIHKa JOCSTHEHHS OTPUMAaHMX PEe3yJIbTATIB PaHILIe MOCTABICHUM 3aBIAHHSIM.

CrpareriyHe TuTaHyBaHHS € OCHOBHOIO CKJIQJIOBOK) CTPATETIYHOTO YIPABJIIHHS 1 MEPIIOK (PyHKII€E0
MEHEKMEHTY, MOB's13aHE 3 MPOTHO3YBAHHAM, OPraHi3alliero, KOHTPOJIEM, PETYIOBAHHAM i aHAJII30M.

CrpareriuHe rIaHyBaHHS AO3BOJISIE OLIHUTH BUPOOHMYMH MOTEHINAJ MiANPUEMCTBA 1 M7 KOPEryBaTH
fioro miciro. Lle mocsiraeTbcst Ha OCHOBI TIOLIYKY 6i0n0Gi0eil Ha NUMAHHA:
- «XT1O MH?Y;
- «IIlo mu pobumo (bynemo podbuTH)?»;
- «Jle mu mepui (kpari)?»;

Jdna Micii TANPUEMCTBA HE 1CHYE CTaHAAPTHUX (OPMYJIFOBAHb, ajieé BOHA Mae 3a0e3nedynuTH
B32€MO3B' 130K HOro BHYTPILIHBOIO i 30BHIIIHBOIO CEPENOBHIIA, BU3HAYMBIIN HOrO COLiaJbHO-€KOHOMIUHE
NPU3HAYCHHS.



KonTposibhi nutanus:

1. Slke mpU3HAYEHHS CTPATETIYHOTO YIPABIIHHSA AJIS1 PO3BUTKY I ANPHEMCTBA?

2. Yum € cTpaTeriyne IiaHyBaHHS B CUCTEMI CTPATET1YHOTO YIIPABIiHHS?

3. Slki mepeBarn BUKOPUCTAHHS CTPATETIYHOTO TIAHYBAHHS?

4. 3 AKHX eTariB CKJIAJaeThCs CTPATEr1uyHe YIPaBIIHHS OpraHi3auiero?

5. 3 sikumu PYHKIISIMH MEHEIKMEHTY OB 'sI3aHe CTPATEri YHE MUIaHy BaHHSI?

6. Ha siki muTaHHs MO3BOJIIE 3HAWTH BIAIMOBIAL CTPATErivyHE IUIAHYBaHHS npu (OPMyBaHHI Micii
i ATpHeEMCTBA?

7. Slxi BUMOTH BHCYBArOThCS 10 (POPMYBaHHS Micli miampuemMcTaa’?

JIEKIIA Nel.3
TEMA JIEKLIT: « MICIS I LI IILIITPUEMCTBA»

ITnan ngexmii
1. Ctparerist i pO3BUTOK ITi APHUEMCTBA
2. CyTHICTb 1 3HAYEHHSI MICI1 i ITPUEMCTBA
3. CtparteriuHi 1iji i 3aBIaHHs
4. Bumoru 1o uijiei manpueMcTBa

Jlireparypa:
1. byrko M.IT, Hitkocbka M.IO., 3anopoxxna C.M. Crpareriunuii menemxkment. — K.: Llertp y40ooi
mreparypu, 2016, c. 45-85.
2. Kopeupkuit M. X, Hertsap A.O., Jauiti O.1I. Crpareriune ynpasninus. Hapuanpamii mociOnuk. — K.:
LenTp yuboroi mreparypu, 2007, c. 6-22.
3. Kpacnokyrcbka H.C. Crpareriyde ympaBlliHHS. HaBYaJbHUN TOCIOHWK ISl CTYAEHTIB €KOHOMIYHUX
cnemianbHOCcTel. — Xapkis: HTY «XIIl», 2017, ¢. 76-89.

3MICT JIEKIIIT
1. Ctparerisi i pO3BUTOK MiANPHEMCTBA
Tepmia «cTpareriuHe OaueHHs» BHUKOPHCTOBYETBHCS y 3HAYEHHI CLIEHApPI0 MaiOyTHBOTO PO3BHUTKY
i ATPHEMCTBA, TPOrHO3y MAalHOYyTHBOTO CTaHy MiANPHEMCTBA.

VY Teopil mpOrHo3yBaHHs BUIUSIFOTh 1BA BUIU MPOTHO31B: HOULYKOGI i HOPMAMUGHI.

Iowykosi cnpssMOBaHi Ha BUSIBJIEHHsS TEHIEHLIN pPO3BUTKY 00'€KTa i BU3HAYEHHs CTaHy HOroO
MaiiOyTHBOTO PO3BHUTKY.

Hopmamueni BU3HA4YaIOTh LUBAXM 1 YacOBI TEPMIHM AOCSITHEHHS MaHOYTHIX MOXJIMBUX CTaHIB
o6'ekra.

Crpateriune Gauennst 00'€HY€E i MPOrHO3M i CTBOPIOE 3arajibHy KapTUHY TOTO «XTO MH € i Ky MU
H1eMO», BCTAHOBJIFOIOYH JOBIOCTPOKOBHI HANIPSIMOK PO3BUTKY i ANPHEMCTBA.

Cmpameziune dauenus, po3podiene na 0CHOGI Micii NIONPUEMCIMBA BUHAYAE:
- MKl CTAaHOBUILA i JIMPUEMCTBA HA PUHKY;
- CTpaTeriuHi HamipH MiIPUEMCTBA,;
- LIHHICHY, €THYHY 1 MOJITUYHY OPi€HTALIIO MM JIPUEMCTBA,
- MOJJIMBICTH (POPMYITFOBaHHS T€HEPATBHIX LIJIEH M ATPHEMCTBA.
BusHaueHHs pHHKOBOI Hillll MiAIPUEMCTBA TO3BOJISIE BIAMOBICTH HA MMUTAHHSA:
- XTO Hall CIOKUBayi?
- K iX moTpedu?
- 5K 33J0BOJIBHHUTH 11l IOTpeOu?

2. CyTHICTB i 3HAYeHHS Micil mianmpuemMcTBa
Micia nionpuemcmea — OCHOBHA METa MOTO JisIBHOCTI.

Miciw maxoirc omomodsrcuwowmp 3:



- JIHIEK TIOBEIIHKH IMiAMPUEMCTBA,
- dinocodiero maANPUEMCTBA;
- TMOJNITHUKOI MiAMPUEMCTBA.

Micist neranizye ctatyc GpipMu 1 BU3Ha4a€ CTPATETivHl 1 TAKTHYHI iJI, TOJITHKY.

Micia nionpuemcmea nosunna 3abe3neuyeamu:
- peasizailiro 3aBJIaHb MiINPUEMCTBA,
- OIHC 30BHIIIHBOTO CEPEIOBUIIA M IMPUEMCTBA;
- KOPHIOpPaTHBHY KYJBTYpPY MiAMPUEMCTBA.
Micia nionpuemcmea mac i0dusamu i1ozo couiaibHO-eKOHOMIYHE NPUHAYUEHHA, A He dymu cymo
BUPANCEHHAM OANCARHA OMPUMAHHA eKOHOMIUHOT 8U200U.

3. Crpareriuni uiii i 3aB1aHHA
Limi mignpuemctBa GopMyrOTh Ha 0a3i cTpaTeriyHoro GaueHHs 1 Micii.

Cmpameziuni Wil MONCHA GUHAYUMU AK:
- «idea1» — HEAOCSIKHUN PE3yNbTaT, SIKM MOJKHA A0 HAONIU3UTH,
- «yijlb) — PE3yNbTAT, SIKUH MOKHA IOCSATTH MPOTSTOM ITEBHOT'O NIEPioAy;
- «3080AHHA/NIOUI/IbY — PE3YIBTAT, IO NOCITAETHCS MPOTSITOM BU3HAYEHOTO MEPIOAY.

Kitro4oBi 1111 moAissitoTh Ha (PIHAHCOBI 1 CTPATETiyvHi.

Dinancogi — 3a06€3M€4UyIOTh AOCITHEHHS MIANPUEMCTBOM MPHUOYTKY, TOCTATHBOTO A 3a0e3MeueHHs
HACTYITHUX BUPOOHHYNX ILIUKJIB.

Cmpameziuni — nependavaroTh JOCATHEHHS i AMPHUEMCTBOM HOBUX PUHKOBHX IMO3HIIIH.

Bubip cTpaterii po3BUTKY MiANPUEMCTBA HE MOJKHA 3pOOHTH 32 YMOBHU (piHAHCOBOTO BaKyyMy.

Cmpamecii mpancgopmyromsca y yii Ha OCHOGL:
- JOMIHYBaHHS IiJIeH — OJ{HA 3 I[iJIel BUSHAYAETHCS SIK TOJIOBHA,
- OLIHKH IliJIeil 332 3HaUYE€HHsIM;
- QHTAroHi3My LiJIeH — BIICYTHOCTI B3aEMOY3TOKEHHS MUK IIUISIMU,
- 30MMIKEHHSI LIiJIeH;
- KOMIIPOMICY MiX LIiJISIMH.

3agoanns cmpameziunozo ynpaginia 003601810 Mb 3HALMU 6i0N06I0T HA NUMAHHS:
- SIki ToBapH 1 Ha SIKUX PUHKAaX IUIAHYE Peaji30BYBATH Il IPUEMCTBO?
- 3a paxyHOK 4oro Oyay JHOCSTHYTI CTpaTerivsi mii?
- JSlka BapTicTh peanizauii CTpaTeriyHuX LiJei?
- JSIKi CTPYKTYpHI MiAPO3ALIN i AMPUEMCTBA AOCITATUMYTh CTPATEr1YHUX LiJIeH?
- Slkwii CTHIIB KePiBHULTBA 3a0€3MeUNTh TOCATHEHHS CTPATETIYHUX LiJICH:

4. Bumoru a0 uijied nianmpueMcTBa
Limi mignpuemMcTBa MatoTh OyTH c(OPMOBaHI B KIJIbKICHIX YA BUMIPHUX BEJTHUNHAX.

Y dopmyniosanni yineii cio ynuxamu popmyniosans:
- «MaKCHUMI3yBaTH MPUOYTOKY;
- «3HU3HUTHU BUTPATHY,
- (HiOBHINUTH €(EeKTHUBHICTbY,
- «30LTBIIUTH OOCITH MPOIAKIBY.

Lini nosunni 6ymu eumiprumu, peaibHUMU, 63AEMORIOMPUMYIOHUMU § OOCAIHCHUMU.
Lini ciio popmynroeamu onn:

- noKynyie (3pocTaHHs SIKOCTI 1 00CSTIB BUPOOHHULITBA MPOIYKIIi);
- aKuionepis (3pOCTaHHS TOXO/IB MiAMPUEMCTBA SIK JIKepesia TUBIIECH/IB);



- npayienukie (CripaBeaIBa BUHATOPOAA, TapHI YMOBH Mparll, MOXKJIMBICTb IIEPCOHAIBHOTO PO3BHUTKY ),
- nocma4abHuKie (TOKPAIIEHHS CePBICY, CKOPOUECHHS BUTPAT 1 4acy MMOCTAYaHb),
- cycnitbemea (MATPUMKA OCBITHIX 1 IJIOBUX HANPSIMKiB PO3BUTKY KpaiHH).

Konmponoui numanns:

1. Mo Take crpareriuHe OadeHHs 1 AK€ HOro MPU3HAYCHHS?

2. SIxa BIAMIHHICTb MOLIYKOBUX 1 HOPMAaTHBHUX MPOTHO31B?

3. IIlo BU3HaYae cTpareriune OaueHHs, po3podIeHe Ha OCHOBI MICii HiAPUEMCTBA?
4. Yum € micis mignpuemcTaa?

5. IIlo moBuHHA 3a0e3nedyBaTH MiClisl MM IMPUEMCTBA?

6. Slk MO’KHa BH3HAYUTH CTpPATETi4Hl Lij1l?

7. UuMm € piHaHCOBI 1 cTpaTeriyHi iji?

8. Ha sixi muTaHHs TO3BOJISIE 3HAWTH BIATOBIII CTPATEriuHE YIIPABIIHHSI?

9. Ha3BiTh Ta OXapakTepu3yiTe BUMOTH JI0 LIIeH i AMPUEMCTBA.

JIEKIIIA Nel.4
TEMA JEKIII: «I€PAPXISI CTPATEITI IIAIIPUEMCTBA»

[Tnan nexmi
. PiBHi 1 cTaaii po3poOieHHs crparerii
. KopnioparusHa i niioBa ctparerist mianpueMcTBa
3. @yHKIIOHATBHA 1| BAPOOHUYA CTpATETist

N —

Jlireparypa:
1. byrko M.IL, [itkoBcbka M.IO., 3anopoxxna C.M. Crpareriunuii menemxkment. — K. Llertp y40oBoi
mreparypu, 2016, c. 209-257.
2. Kopeupkuit M. X, Hertsap A.O., Jauiti O.I. Crpareriune ynpasninus. Hapuanpamii mociOnuk. — K.:
LenTp yubosoi mreparypu, 2007, c. 63-69.

3MICT JIEKIIIT
1. PiBHi i cTaaii po3po0sieHHs cTparerii
Ha Benukux mianpueMcTBax pilIeHHS LIOA0 PO3POOIICHHS 1 peani3anii HOBUX CTpaTeriid NpuiMaroThCs
IHCTUTYLITHUMH ~ KEpIBHUKAMH, MEHEKePaMH CEpPEIHbOrO PIBHS, MEHEIKePaMHU PperioHaJIbHUX
NPEACTABHULITB.
VY BIAMOBIIHOCTI IO LIbOTO BUALISIFOTH TaKi PiBHI i€papXii CTpaTeriii;
- KOpnopamuena cmpamezia — NPUHAMAETHCS KEPIBHULITBOM IMiANPUEMCTBA (PO3BUTOK MiANPHEMCTBA 1
OKpeMUX HOro CTPYKTYpPHHUX MiAPO3ALTIB);
- Oiloea cmpamecisi — TPUAMAETBCA KEPIBHUKAMH CTPYKTYPHUX MiAPO3ALIIB  (TOCHIIEHHS
KOHKYPEHTHHUX TepeBar MiApOo3/aiJiB, pearyBaHHs Ha 3MIHH 30BHIIIHBOTO CEPEAOBHUINA T IMPHEMCTBA);
- (yukyionanvna cmpamezia — NPUNAMAETHCS KEPIBHUKAMH CEPEIHBOI JIAHKH (1111 3 MATPUMKH AiJIOBOi
crparerii);
- eupodHUYA cmpamezin — IPUIAMAETHCS KePIBHUKAMH BUPOOHMYHUX MiAPO3A1IB (By3bKOCIIEL Al 30BaHI
MUTAHHS, MOB'sI3aHi i3 JOCATHEHHSIM LiJIel T apo3iny).

Cmadii npouyecy po3pobiienus cmpamezii:

- (opMyTFOBaHHS MICIT i ATPHEMCTBA;

- aHaJ3 30BHIIIHBOTO CEPENOBHUINA T ATPHEMCTBA,

- TIOCTAHOBKA 3aBAaHb PO3BUTKY MiAMPUEMCTBA;

- po3pobka, aHasi3 1 BUOIp cTpaTeriii MoJaibLUIOro PO3BUTKY MiATIPUEMCTBA,
- peaizaris CTpaTeriii MOAANBIIOr0 PO3BUTKY MiAMPHEMCTBA.

2. KopnopaTuBHa i aijioBa crparerisi nianpueMcTBa

Kopnopamuena cmpamezis — 3aranbHuil IIaH KePyBaHHs TUBEPCH(IKOBAHOK KOMITAHIEXO.

KoprniopaTuBHa cTparteriss NMOLIUPIOETbCS HA BCE IMMiAIMPHEMCTBO, OXOIUTIOKOYHM BCl HANpPsSMU HOTO
nismpHOCTI. BOHA CKIIamaeTbess 3 MiM, COPSMOBAHUX HA YTBEPIKEHHS TO3WIIA MIANPUEMCTBA B PI3HUX



rajy3six IPOMHCIIOBOCTI, 1 3aXO/IB AJIS X JOCATHEHHS.

KopriopatuBHa cTpateris CTBOPIOETBCS KEPIBHULTBOM IMANPHEMCTBA, SIKE HECE IEPCOHAIbHY
BIAMOBIJANBHICTh 3a ii peam3amiro. KepiBHUKM MiIpO3AiIiB MIANPHEMCTBA TAKOX MAOTh NPaBO OpaTH
y4acThb y po3poOJIeHH] KOPIIOPATUBHOI CTPATETIi, SIKIO BOHA CTOCYETHCS 1X MIAPO3ALITY.

Hinosa cmpameia — 1mnaH Oif, COpsSMOBAaHUN HAa BCTAHOBJICHHS 1 3MIIHEHHS JOBIOCTPOKOBHX
KOHKYPEHTHHUX PHUHKOBHX NepeBar MiANPUEMCTBA. 3 LIEK METOK [iJIOBa CTpaTerisi po3poOseThCs 3a
TAKUMH HaIlpsIMaMu:

- pearyBaHHs Ha BCl BUIY 3MiH 30BHIIIHBOTO CEPENOBUIIA Ml IMPUEMCTBA,
- po3polseHHs cTpaTeriii KOHKYPEHTHHUX MepeBar;

- 00'eqHaHHs CTpaTEriuyHMX NepeBar IiApOo3/iiB M AnpUEMCTEA,

- BUpILIEHHS HAMOIIbII aKTYAIbHUX CTPATETYHUX 3aB/IaHb.

BinMiHHICTD MIXK CUH/IBHOIO 1 CLAOKOIO 0i106010 cmpamezi€lo — YMIHHS PO3pOOJIATH KOMIUIEKC IiH,
CIpPSIMOBAHUX Ha CTBOPEHHsS KOHKYPEHTHUX IIepeBar MiANpUEMCTBA, MO 3a0e3rnedyBaTHMyTh OlJIbLI
BUCOKHI PIBEHb MPUOYTKOBOCTI.

Po3pobka dinoeoi cmpamezii 0711 cmMBOPEeHHA KOHKYPEHMHUX nepesaz eumazdac:
- BU3HAYEHH: cep, Ie M AIPUEMCTBO 3MOXKE JOCATTH HAHOLIBIINX TIepeBar;
- po3pobneHHs 1 peari3arii O11bII KOHKYPEHTOCIPOMOXKHOCTI MPOAYKLIIT;
- He#Tpai3auis nepeBar KOHKYPEHTIB.

OcHOoBHUMU HANPAMKAMU KOHKYPERMHOT cmpamezii €:

- BUPOOHMLTBO MPOAYKLII 3 HU3BKUMH BUTPATAMU,

- ausepcudikarisi BEPOOHUITBA O1JIBII SKICHUX TOBapIB,

- KOHIIEHTpALisl Ha HEBEJIMKIH PUHKOBIM Hilll 3 HE3HAYHUM OOCSITOM O1JIbII KOHKYPEHTOCTIPOMOXKHOI
MPOAYKILIii.

JlinoBa crpaTeris mianmpueMcTBa Mae OyTH CHOpsAMOBaHa Ha 00'€IHAHHS 3yCHJIb BCIX HOTO
(GYHKIIOHABHUX M Apo3aiiiB (noctayanss, Bupoonunrso, HIJIKP, dbinancu, kaapu)

3. ®yHKLiOHAJBLHA | BUPOOHHYA cTpaTeris

ODyukyionanvna cmpamezis — 1e HaOlp Oii, CIPSIMOBAHUX HA PO3BUTOK OKPEMOTO CTPYKTYpPHOTO
MAPO3AITy — MANPUEMCTBA 3  METOK  MIATPUMKH — WOTO  3arajibHOI  OUJIOBOI  cTparerii 1
KOHKYPEHTOCIIPOMOKHOCTI.

@DyHKIIIOHATBHA CTPATETIS € MJIAHOM BUPOOHHUIITBA 1 CIIPSIMOBAHA HAa AOCSITHEHHS BUPOOHUYMX IILJIEH 1
Micii miampueEMCTBA.

BinnosinansHUME 32 po3pOOJICHHS 1 peanizaniio (PyHKLIIOHAIBHOI CTpaTerii € KepiBHUKH MiAPO3AiJiB
i ATIPHEMCTBA, SIKI CITiBIIPALOIOTH 3 3aCTYIMHUKAMH KepiBHHUKA MiANPHEMCTBA 1 KEPIBHUKAMH 1HIIUX HOTO
T APO3 AL B.

Y BIANOBIAHOCTI [0 NBOrO PO3AUIM 3arajibHOrO IUIAHY MIANPUEMCTBA, SKI € OKPEeMHUMH
(YHKI[OHAJILHUMH CTPATETISIMU, MalOTh OyTH B3a€MOTOB's3aHi Mixk COOOK i CKOOPIAMHOBAHI 1€ HA CTaAil
OOrOBOpEHHS!.

Bupobénuua cmpamezia — ue HaOlp nAili, CHpsAMOBAaHUX HA BUPIIIEHHS IIOJEHHUX ONEPATHBHHX
3aB/IaHb CTPATETIYHOTO 3HAYECHHS (3aKYIiBJIsl CHPOBHHH, PEKJIaMa, PEMOHT).

BupoOHuui cTparerii 3aBepIIyOTh 3arajJbHUN IIUKJI CTpaTeriii Ol3Hec-TuIaHy i AMPHEMCTBA.

BinnosinaneHUMH 32 pO3pOOJIEHHS BHPOOHMYUX CTpaTerii € KEepiBHUKM CEepeAHbOl JIaHKH 1
BUPOOHUYHX i IPO31IIB M ATPHEMCTBA.

KonTposbHi nuTranHs:

1. Ha3BiTh Ta oxapakTepusyiTe piBHI CTpaTerii maAnpHeMCTBA.

2. Ha3BiTb cTagii po3poOieHHs cTparerii mianpueMCTBa.

3. IIlo Take KOPHOpAaTUBHA CTPATETIs M ATIPUEMCTBA?

4. XT0 BiAMOBiAa€ 32 po3pOOIEHHS KOPIIOPATHUBHOI cTpaTerii mianpuemMcTaa’?
5. o Take mijioBa CTpaTErisl MiANPUEMCTBA?



6. SIki KOHKYPEeHTHI NepeBaru HaJlae 1JI0Ba CTPATETIs M AIprueEMCTBa?
7. Ha3BiTh HanpsiMH KOHKYPEHTHOI CTpaTerii I AIPHEMCTBA.
8. Aki BiAMIHHOCTI 1 IepeBary (PyHKLIOHAJIBHOI 1 BAPOOHUYOI cTpaTterii manpuemMcTaa’?

JIEKIIA Nel.S
TEMA JIEKIII: «YIIPABJIIHHA CTPATEITYHOIO KOHKYPEHT OCIIPOMOKHICTIO»

[Tnan nexmii
1. Konkypenuis 1 6i3Hec
2. ba3oBi KOHKYPEHTHI cTparerii
3. JIaHIFOJKOK 1 CHCTeMa BapTOCTI
4. Bumoru 1o cTpaTteriit

Jlireparypa:
1. byrko M.IL, Hitkocbka M.IO., 3anopoxxna C.M. Crpareriunuii menemxkment. — K. Llertp y40oBoi
mireparypu, 2016, c. 136-178.
2. Kopeupkuit M. X, Hertsap A.O., Jauiti O.I. Crpareriune ynpasninus. Hapuanpamii mociOnuk. — K.:
LenTp yubooi mireparypu, 2007, c. 53-62.

3MICT JIEKIIIT
1. Konkypenuis i 6i3Hec
30BHINIHE CEPENOBUILE T JMPUEMCTBA € KOHKYPEHTHUM 1 BU3HAYA€ PiBEHb OTPUMAHHS HUM NPUOYTKY.

Koukypenmocnpomoosicuicmp — 30aTHICTD TANPUEMCTBA AOCSATATH LiJIel Ha PUHKY IOPIBHAHO 3
AHAJIOTIYHUMH IIJITMU KOHKYPEHTIB.

M. Tloptep CTBEpPAXKYE, IO CYTHICTh KOHKYPEHLI1 B OyIb-sKili €KOHOMIYHIN cepl 3aIeKuTh B il S
CWIL. «3Hauennsi KOJCHOI 3 n'simu cun aminioemuvcsi 6i0 6iznecy 0o biznecy i y KiHyegoMy NIOCYMKY 6U3HAYAE
floeo npudymroeicme. Y mux eunaokax, Koau Oii yux cun CKIAOAIOMbC CHPUAMIUBO ... HUCTEHHS
KOHKYPeHmu 00epiiCcyons 6UCOKI NPUOYMKU 6i0 6KIA0eH020 Kanimany. Y 0iznec ax, 0e 0OHA YU KilbKa Cull
OIIOmMb HECHNPUAMAUBO ... OANEKO He 6CIM (Pipmam 60aemuvCst 00620 30epieamu 6UCOKI NPUOYMKIL.

II'smo cun koukypenyii susnauaroms nPUGYMKOSICMb 0i3HeCY, OCKLIbKU 60HU GNIUSAIOMb HA YiHUL, 5KI
MOJCYMy  Oukmysamu  Qipmu, Ha eumpamu, wo iM HPUXOOUMbCA OMPUMYGAMU, 1 HA PO3IMIpU
Kanimanoeriadens, HeoOXiOHi 015l mo2o, wob KOHKYPY6amu 6 yiil 2ay3i».

Taxumu cunamu €:

- TOKYTIIIi,;

- HOBI KOHKYPEHTH Ha PUHKY;

- (ipMH 1HIIKX rany3ei, 1o NPOIIOHYIOTh TOBAPU-AHAJIOTH;
- TOCTaYaJbHUKU KOMIUIEKTYIOUUX MaTepiais;

- KOHKYPEHLIsI Mi>K TIPOAABIISIMU.

KoHkpeTHY pMHKOBY MO3ULIO M AMPUEMCTBA BU3HAYAIOTh HOrO KOHKYPEHTHI IepeBar.

Jlo munoeux oxcepei 00epicanns KOHKypPEeHMHUX Hepesazs 6i0HOCANb:

- HOBI TEXHOJIONII;

- 3MiHa Y CTPYKTYpl BapTOCTI OKPEMHX EJIEMEHTIB y TEXHOJIOTIYHOMY JIAHIFOXKKY BUPOOHUIITBA 1
peadizawii ToBapis;

- HOBI BUMOTH CITOKHUBa4iB;

- MOsIBA HOBOT'O PUHKOBOTO CETMEHTY;

- 3MIHH «IPABUJI TPU» HA PUHKY.

JIOCSITHEHHsST KOHKYPEHTHHUX TepeBar BHCOKOTO MOPSAKY € MOXKIMBHM 32 YMOBH JTOBTOCTPOKOBHUX 1
IHTEHCUBHUX KalliTaJOBKJIAIeHb Y BUPOOHHUITBO, Y HaBYAHHS NEPCOHANY, y MAapKETHHIOBI 1HBECTHII, Y

HJUIKP.






- YHiKaIbHicmb — CTPATETisl PO3BUTKY MIANPUEMCTBA TIOBUHHA BiIOOpa’kaTH 3MICTOBHI MOMEHTU HOTO
CHJIBHUX CTOpIH;

- MaiilOymui He6U3HAUEHICMb AK CIPAMEIUHA MONCTIUGICHS — MaOYTHE PO3TIISAAETHCS SIK JKEPEIIO
PO3BHUTKY MOTEHLI HHUX MOMJIUBOCTEH i ATPHEMCTBA;

- ZHYYKa adexeammuicmb — cTparerii poO3BUTKY MiANPUEMCTBAM MAlOTh OyTH afeKBaTHI 3MiHaM Horo
30BHIIIHBOTO CEPEIOBHUIIA.

KonTpoJsbHi nuTranHs:

. HanmaliTe BU3Ha4eHHS IOHATTIO «KOHKYPEHTOCTIPOMOKHICTBY.

. Ikl KOHKYPEHTHI CHJIM iF0Th Ha PUHKY 3rinHO M. ITopTepa?

. Ha3BiTb onep:kaHHs] KOHKYPEHTHHUX TepeBar miMpHEMCTBA.

. IITo € ymoBaMu OCSATHEHHSI KOHKYPEHTHHUX IepeBar BUCOKOTO PiBHsA?

. o Take 6a30Ba KOHKYpEHTHA CTpaTeris’?

. Sxi crparerii oxommoe koHuenuiss BKC?

. UumM e naHIroxkok Baprocti? Hagalite xapakTepucTHKY JIAHIFOKKY BapTocTi 32 M. ITopTepom.
. SIka B3aEMO3aJIeKHICTh Mi’K OKPEeMHUMH JIAaHIFOKKamMu BapTocTi (3a M. Tloptepom)?

. Ha3BiTb Ta oxapakTepusyiiTe BUMOTH IO CTpaTerii.

O 00 ~1 OV WD) =

PO31T 2. <AHAJI3 TA PO3POBJIEHHS CTPATEITI I IIIPUEMCTBA»

JIEKITIS Ne2.1
TEMA JEKIII: «CTPATETTYHUIT AHAJII3 BHYTPIIIIHHOI'O CEPEJIOBUILA IIIAITPUEMCTBA»

[Tnan nexmi
1. KommnekcHmii aHai3 BUpOOHHYO-TOCTIOAAPCHKOI AIsUTBHOCTI i AMTPHEMCTBA
2. AHani3 KOHKYPEHTOCIIPOMOKHOCTI BUTPAT Il AMPHUEMCTBA
3. BHyTpiwHI# ynpaBIiHCbKHHA aHAII3

Jlireparypa:
1. Hosrans JL.€., Kapaxkaii }0.B., Apremenko JLII. Ctpareriune ynpasiianaa. HaBuanbHuil nmociOHuk. 2-re
Bunanns..— K.: Llentp yubosoi miteparypu, 2011, c. 86-137.
2. Kopeupkuit M. X, Hertsap A.O., Jauiti O.1. Crpareriune ynpasninus. Hapuanpamii mociOnuk. — K.:
LenTp yubooi mreparypu, 2007, c. 33-52.

3MICT JIEKIIIT

1. KomnuiekcHu# aHAJII3 BUPOOHUY0-TOCIOAAPCHKOT JiJILHOCTI MANPHEMCTBA

ITi IIpUEMCTBO € BiIKPUTOK CHCTEMOIO, BHYTPIIIIHE CEPENOBHIIIE SIKOT 3a0€31euye HOro B3aeMo3B' 130K
13 puHKOM. AHaJ3 BHYTPIIIHBOTO CEPEIOBUINA IiIIPUEMCTBA HAAa€ MOKJIMBICTh BH3HAYUTH HAHOLIbII
e(EeKTUBHY 1 KOHKYPEHTOCIIPOMOIKHY CTPATET1k0 HOTO MOAAIBIIOTO PO3BUTKY.

[Ipu crpateriuHOMy aHami3l BCE BHYTPIIIHE CEPENOBUINE MIAMPUEMCTBA PO3TISIAETHCA 5K
CTpaTeriuHUil pecypc HOro po3BHUTKY. Y BIAMOBIAHOCTI O HbOrO AAHWI BUA aHAN3y IIe HA3WBAKOTH
«CTpaTeriuHui aHaii3 BHYTPILIHIX PECypCiB OpraHizamii» i «CTpaTeriuHui aHali3 pecypciB OpraHizamii».

BryTpimHIA MOAiT MANPHEMCTBA 3MIHCHIOETBCS SIK Ha CTPYKTYPHI MAPO3MIIH (BIAALIN, CEKTOPH) 1
(byHKUIOHABHI TiACUCTeMH (CITyk0a MapKeTHHTY, (piHAHCIB, TUIAHYBAHHS, pOOOTH 3 TIEPCOHAIIOM).

Cmpykmypa cmpameziunozo aHalizy SHYmMpIiWHbO20 CEPeOoGUUA NIONPUEMCMEA CKAAOAEMbCA 3
ananizy:
- Okpemux Oi3HeC! I ANPHEMCTBA;
- (hyHKIIOHANBHUX MMiICUCTEM I IMPUEMCTBA;
- CTPYKTYPHHUX IiAPO3ALIIB MiAPHEMCTBA;
- BCiX Oi3HEeC-TpOoLEeciB M ANPUEMCTBA.

Ilpu cmpameziunomy anaiizi HympiMmHb020 CEPeOOSUULA NIONPUEMCINEA CI0 3HAlMU 8i0N06IOL
HA RUMAHHA:
- Hackinbku epekTHBHA 1CHYI0Ya CTPATErisl MAIpUEMCTBA?



Ski cunbHI 1 ¢1a0Kl CTOPOHU M AIPUEMCTBA, MOXKIIUBOCTI 1 3arpo3u?
Uu € UiHU 1 BUTPATHU MiAIPHEMCTBA KOHKYPEHTOCTIPOMOKHUMU?
Hackinpku 1ockoHana KOHKYPEHTHA MO3ULS M AIpUEMCTBA?

Ski cTpaTeriuHi JOCSTHEHHs BU3HAYAIOTh 1MiJDK MiANPHEMCTBA?

/s cmpameziunozo ananizy yux RUMany cio 6UKOPUCIOBYS8AMU:
SWOT - anamis;

aHaJi3 JIAHLFOra BUTPAT,

CTpaTeriuHui BapTICHUN aHAJI3;

aHaJi3 piBHA KOHKYPEHTOCTIPOMOXKHOCTI;

CIIEVC-ananis.

Ouinky cmpamezii ¢1i0 novyamu i3 6u3Ha4eHHs it cmpameivHux i (hinancosux yiiei, a came:
Uu nparse mianpueMcTBO OYTH JIIEPOM B rayy3i 3a HUI3bKUMH BUTpaTaMu?

Uu mpoBOAUTH MIANPUEMCTBO AU(EpEHIIIaLit0 TOBaPiB?

Uu KOHIEHTPYE MiATPUEMCTBO 3YCHILIA HA BY3bKill pUHKOBIH Himmi?.

Inouxkamopom cmpameziunux i pinancosux oocsazuens niOnpuUeMcmed e:
PUHKOBA HiIIa M JIPUEMCTBA B TaTy3i;

IMHAMIKa IPUOYTKOBOCTI MiAMPUEMCTBA IOPIBHIHO 3 KOHKYPEHTAMH;
PO3MipH YUCTUX MPHOYTKIB i AIPHUEMCTBA,;

KPEIUTHUIA PEHTHHT MiIPUEMCTBA;

3pocTaHHs 00CATIB peanizauii MmANPUEMCTB TOPIBHIHO 3 KOHKYPEHTaMU,
IMIJ{K TITPUEMCTBA,

mnaepcrso mianpuemcrsa B HJIKP, sikocti mpoaykuii 1 cepsici.

UM Oinbinl TOTOYHI AOCATHEHHS MIANPUEMCTBA, THM MEHII HEOOXITHOW € 3MiHa cTparerii ii

po3sutky. Cnabki TOCATHEHHSI — CUTHAJ PO cabKy cTpaTteriro uu ciadke ii BUKOHAHHS.

2. AHaJIi3 KOHKYPEHTOCIIPOMO’KHOCTI BUTPAT HNiANPHEMCTBA
HaiibimpIn BaXKJIMBUM €TanoM OLIHKH KOHKYPEHTOCIIPOMOKHOCTI TIAMPUEMCTBA € BU3HAUEHHS PiBHS

HOro miHM TOPIBHSHO 3 KOHKYpPEHTaMH, SIKI BIAPI3HSAIOTHCS 3a KIHIEBUMMHU BHTpaTtaMu. LI BuTparm
3MIHIOIOTBCS Y PI3HUX Alana30Hax 1 3aJIeKaTh B BIAMIHHOCTEH y:

I[iHaX MPH OIUIATI MOCTaYaIbHUKAM 3a CHPOBHHY 1 MaTepiaiy,
BapTOCTI 0A30BOI TEXHOJIOTII;

BHYTPILTHBOOTIEPALl HHUX BUTpPATAX;

BUTPATaxX HA MAPKETHHT

BUTpATax Ha PO3MOLT MPOAYKLIIT;

JUIl KOHKYPEHTHOTO MiANPUEMCTBA CIIA MATPUMYBATH BUTPATH HA OIHOMY pPiBHI 3 HaHOMMKYUMHU

KOHKYPEHTaMH.

I'0JIOBHUM €JI€eMEHTOM CTPATETiYHOrO aHAII3y BUTPAT MIANPHEMCTBA € GUMIPAMHUIL JIAHWIONCOK, 11O

BIZITBOPIOE BAPTICTh BCIX BUIIB MOTO AISUTBHOCTI. JIaHWH JTAHIIOKOK MOYMHAETHCS 3 TIOCTAYaHHSI CUPOBUHH 1
MaTepialiiB 1 MPOAOBKYEThCS CTBOPEHHSIM MPOAYKIIT 3 TOCIAYIOYOKO ii peanizamiero (puc. 1).

Burpatu Ha npunOaHHs CHPOBHHU 1 MaTepiajiiB —
BryTpimHi BUuan AisbHOCTI (BUPOOHUITBO MPOAYKLIT) —>
Burparu Ha po3noain npoaykuii —
Burparu nokyniis
Puc. 1. TunoBuii JaHLIO:KOK BUTPAT MiANPHEMCTBA

Bunu nisnpHOCTI B JIAHIFOJKKAX 3MIHIOBATUMYTBCS B 3aJIEKHOCTI BiA Trajy 1 PUHKOBUX TO3MIIMA

I ATIPHEMCTBA.



3. BHyTpimHii ynpaBJjiHCbKHH aHAJI3

KepiBHUIITBO MiANPHEMCTBO, aHANI3YIOYHM BHYTPILIHE CEPEIOBHUIIE, TOBUHHO BU3HAYUTH YH BOJIOAIE
M ATPHEMCTBO JIOCTaTHIMH BHYTPIIIHIMU pe3epBaMH, LI00 CKOPUCTATUCS MOXKIMBOCTSIMH TOHANBIIOTO
PO3BUTKY.

IIpouec, 3 AONOMOroOK0 SIKOTO 3AIMCHIOETBCS BIATIOBIAHMN AaHa3, Mae€ HA3BY YIPABIIHCHKOTO
00CTeXKEHHST..

Ynpasnincoke obcmedicennsa — ue METOOUYHA OLIHKA CHUCTEMHM KepyBaHHS 1 (DyHKLIOHYBAaHHS
i ATPUEMCTBA B LIJIOMY, TPU3HAYECHA JIs1 BUSIBJIEHHS HOTO CUJIBHUX 1 CITA0KUX CTOPIH.

[TignpueMcTBO € BHPOOHHUOW 1 COLIAJIPHO-€KOHOMIYHOK) CHCTEMOK), BIJHOCHUTBCS OO KIacy
KIOEpPHETHYHUX CHCTEM, L0 MalOTh HU3KY MEBHUX BJIACTUBOCTEH, a came:
- MHOXXHHHICTb ITOBE/II HKH,
- HasBHICTb KE€PIBHHULTBA,
- B3a€EMOJIs 3 HABKOJIHMIIHIM CEPEIOBHIIEM;
- HasBHICTb KaHAJIB niepenadl iHpopmarii.

Ilpu ananizi kepyrouoi cucmemu ciiio eu3HaUUmMU:

- Yu e pobota kepyro4oi cucremu Oe3nepediiiHO 1 pUTMIYHOO?

- Uu BUKOPHUCTOBYE Kepyroda crcTeMa Bcl QyHKIII MEHEIKMEHTY?

- Hackinbku 9iTKO pO3MoiIeHi GyHKIII MiXK M ApO3ALIaMH M AIpUEMCTBA?

- Uwu e 3aiiBl JJaHKU B CUCTEMI KepyBaHHSI?

- Yu BiANOBI A€ PO3MOALT NIOBHOBAKEHD OpraHi3aliifHii CTPYKTYpi YIIPaBJIiHHS HA M ATPHEMCTBI1?

- Uwm gocuTh MOBHO 3aBaHTAXKEHI MPALIBHUKH ITi ITPUEMCTBA PpOOOTOO?

- Sk 13a paxyHOK 4Oro MOHa CKOPOTHTH BUTPATH Ha Y TPHUMAHHS yIPaBJIIHCHKOTO MEPCOHATY?

- Yu He mepeBaHTaKEeHI OKpeMi NpaIliBHUKHU aaMiHIicTpanii poOOTOr 1 SIK 1€ TO3HAYAETHCS Ha CHCTEMI
yIPaBJIiHHS T ATIPHEMCTBOM?

- Uwm 4iTKO pO3MOIiJICHI MTOBHOBAYKEHHS MiK JIJAHKAMH KePYIHO4Ol CUCTEMH?

VY BUNasnKy BCTAHOBJICHHS HEJOJIKIB KEPYHOUOi CHCTEMH, BAPTO BXKUTH 3aXOIB IO iX YCYHEHHIO. AJe
4acTo mepedyaOBYBAaTH CHCTEMY He CJIiJl, OCKIJIbKH PeopraHi3alis MeBHHUM YHHOM JI€30pTaHI3ye CUCTEMY,
110 HETATHBHO MO3HAYAETHCS Ha Pe3yJIbTaTaX BUPOOHHUO-TOCIONAPCHKOL TiSTTBHOCTI M ATPHEMCTBA.

KonTposbHi nuTranHs:

1. 3 SIKOIO METOI0 MPOBOAUTHCS CTPATETIYHUI aHa3 BHYTPIIIHBOTO CEPEAOBHIIA ITiAIPUEMCTBA?

2. SIka CTPYKTypa CTPATETIYHOIO aHAI3y BHYTPIIIHBOTO CEPENOBUINA ITi ITPUEMCTBA?

3. Ha sxi muTaHHA CIiJ 3HAWTH BIATIOBiAI MPU MPOBENEHHI CTPATETIYHOTO aHAMI3y BHYTPILIHBOTO
CepenoBUINA T ATPUEMCTBA?

4. SIxi mMeToouM MOXXKHAa BUKOPHUCTOBYBATHU IJISI NPOBENEHHS CTPATEriYHOrO aHal3y BHYTPILIHBOTO
CepeIoBUINa T ATPUEMCTBA?

5. Ilo po3yMi€ThCSI i OLIHKOI CTPATEriyHMX 1 (piHAHCOBUX LiJIeH?

6. ITlo € IHOUKATOPOM CTpATEriyHUX 1 PiHAHCOBUX AOCSTHEHb i AIPUEMCTBA?

7. Slki (hakTOpHM BIUTMBAIOTH HA KiHLEBI BUTPATH I ATPHEMCTBA?

8. I Take naHIrOKOK BUTpAT mianpuemcrea? Ak fioro modbynysaru?

9. SIki XapakTepUCTHKH MAE ITiAIPUEMCTBO K BIIKPUTA cUcTeMa?

10. Io cnix BpaxoByBaTH MPH aHATI31 KEPYIOUOi CUCTEMU?

JIEKITIS Ne2.2
TEMA JEKII{: «CTPATEITYHHIA AHAJII3 30BHIIIIHEOI'O CEPEJTOBHUILA IIIAITPUEMCTBA»

[Tnan nexmii
1. XapakTepucTHKa 30BHILTHBOTO CEPEIOBHILA ITi JIPUEMCTBA
2. AHani3 KOHKYPEHTHUX CHJI Y Talty3i
3. Anani3 ¢$akTOpiB 30BHILIHBOIO CEPENOBHUINA
4. bararodaxTopHuii i cuctemunii anani3 (PEST-anani3)






TOBApIB, CKUIBKH iX MOAATBINUI KOMEPLIHHUH yCIIiX.

[Toka3HUK KOHKYPEHTOCIPOMOXKHOCTI OyAb-sIKOTO MiANPUEMCTBA — 1€ J3€PKAN0, B SIKOMY
BIAOMBAIOTHCS TIACYMKH POOOTH BCIX HOro MiApo3AlIiB (CTaH BHYTPIIIHBOTO CEPEAOBHUINA), a TAKOX HOTo
peaxiist Ha 3MiHH MMOBEIHKY MOKYIILIB, iXHIX CMakiB, MoTped 1 mepesar.

KOHKYpeHTOCTIPOMOXKHICTD MIANPUEMCTBA € KOMIUIEKCHUM IOKA3HHKOM 1 BH3HAYA€THCS, B TEPLIY
4epry, napaMeTpaMu Horo mpoayKii.

Buoinatomes mpu zpynu napamempie KOHKYPEHIMOCHPOMONCHOCH RPOOYKUIL:

- exoHomiyHi (BapTICTh BUPOOHUIITBA 1 €KCILTyaTallii TOBapy);
- mexHiyHi (TOKA3HUKY MPU3HAYEHHS], HAJITHOCTI, €CTETUYHOCTI, €KOJIOTIYHOCTI ),
- Hopmamueni (HOpMH 1 CTaHAAPTH BUPOOHMIITBA, TATEHTHA YHUCTOTA).

IIpoaykuisi BBaXKAE€TbCSI KOHKYPEHTOCHPOMOXKHOIO, SIKIIO pPiBEHb ii TEXHIYHMX, EKOHOMIYHHX 1
HOPMATHUBHHUX MapaMeTPiB HE HUXKUE 32 aHAJIOTIYHI MTOKA3HUKU MPOAYKIii KOHKYPEHTIB.

Jl)kepenaMy KOHKYPEHTHHX TepeBar miampueMCTBA € Cy4acHa TEXHOJIOTIYHA, COLliajbHa 1 €eKOHOMIYHA
0a3a, a TAKOXX YMIHHSI KePIBHHULITBA pPearyBaTy Ha 3MIHH 30BHIIIHBOTO CEPEAOBHUINA T ATPHEMCTBA.

Icuyiome 3azanvui hakmopu, wo eniuearOms HA MeMn PO3GUMKY KOHKYPEHUIl Midic Y4ACHUKAMU

2ay3i:

- KOHKYPEHLIisI 3pOCTa€e MapasiebHO 31 3pOCTAHHSAM KIJIbKOCTI KOHKYPEHTIB;

- KOHKYPEHLIs 3pocTae OLIBIIMMHU TEMITaMH, KOJIU TIOMTUT HA TOBAPU 3POCTAE MOBIIBHO;

- KOHKYPEHLs 3pOCTae, KOJU BUTPATH HA 3MiIHY TOProBOI MApPKH € HU3bKUMHU,

- KOHKYPEHLIsI 3arOCTPIOETHCS, KOJIM KOHKYPEHTH HE 337J0BOJIEHI CBOIM CTAHOBHILEM HA PUHKY;

- KOHKYPEHLIs 3pOCTae, KOJU BUTPATH Ha BUX1J 3 O13HECY MEPEBUIIYIOTh BAPTICTh HOTr0 30€pPEKeHHS;

- KOHKYDEHIIist 3pocTae, Koy cyiabki Kommanii 00’ €IHYIOTECS 3 M IMPHEMCTBAMU 338 MEKAMH TajTysi.

/s 3menmennsa nezamueHozo 6N1U8y KOHKYPEeHMmié Ha RIONPUEMCINEO CII0:
- i30JIFOBATH MiAMPUEMCTBO Bifl il 1'ITH CHJT KOHKYPEHIIIT;
- BIUTMHYTH Ha 3aKOHHM KOHKYPEHLI] B rajys3i;
- 3a0e3nevynTH CUIIbHY KOHKYPEHTHY MO3ULIIO MATPHEMCTBA.

3. AHAJI3 (paKTOPIB 30BHINIHBOTO CePeI0OBHINA
AHay3 30BHIIIHBOTO CEpPENOBHUINA € TPOLECOM, 3 OMOMOIOK SKOTO PO3POOHHMKH  CTpaTerii
31HCHIOIOTh KOHTPOJIb 30BHIIIHIX (PaKTOPiB AJII BU3HAYEHHSIM MOXKIIMBOCTEH 1 3arp0o3 MiAMPUEMCTBA.

Ouinka 30iiiCHIOEMbCA 30 MPLOMA RAPAMEMPAMU:
- owuiHKa (paKkTOpiB, IO BIUIMBAIOTH HA Peali3aLlif0 MOTOYHOI CTpaTerii,
- BU3HAYEHHS (PaKTOPIB, IO € 3arpO3JTMBUMH JUJISI IOTOYHOI CTpaTerii MiANpHEMCTBA,
- BU3HAYEHHS (PAKTOPIB, IO CTBOPIOIOTH KOHKYPEHTHI MepeBary sl i AMPUEMCTBA.

AHaJi3 30BHIIIHBOTO CEPENOBHILA JO3BOJISIE T ATIPHEMCTBY CIIPOTHO3YBATH MOXKIIUBI 3MIHH PUHKOBOI
KOH FOHKTYPH 1 Hajae 4Yac 1jisi po3poOJeHHs BiAMOBIIHUX CTPATETiH, WO 31aTHI MEPETBOPUTH 3arpO3uB
MO>KJIUBOCTI.

4. Bararodakropuuii i cucremuuii ananiz (PEST-anauni3)

AHaiz 0anekozo omoueHns HiONPUEMCMEBA.

PEST-ananiz — ue aHani3 BIAJAJIEHOrO 30BHIIIHBOIO OTOYEHHS MIATPHEMCTBA, a came: P — Policy
(nonituka), E — Economy (exonomika), S — Society (cycninbctso), T — Technology (Texnomnoris).

B nepury uepry nmoBUHEH BUBYATHCS 1 aHANI3YBATUCS ROimu4Hui (HaKTOp 30BHILITHBOTO CEPEIOBHIIA,
OCKIJIbKY TOJIOBHE TTUTAHHSI Y CYCIIJIbHO-€KOHOMIYHUX BITHOCMHAX — MEXaHi3M PO3MOJLTY 1 Tepepo3moaiIy
IPOLIOBUX KOLITIB.

AHai3 eKkOoHOMIYHOI CKIIAIOBOI 30BHILIHBOTO CEPEIOBHUIIA MiAMPHEMCTBA TO3BOJISIE 3PO3YMITH, SIK Ha
Jep’KaBHOMY PiBHI (POPMYIOTHCS 1 PO3MOIIISIOTHCS OCHOBHI €KOHOMIYUHI PECYypPCH.

Couianvna ckianoBa 30BHIIIHBOTO CEPENOBHINA BHU3HAYAETHCS PIBHEM IOMUTY CIIOXKHUBAYiB HA
MPOAYKIIEO TiATIPUEMCTBA.

Texnonoziunuit paxrop 103BOJISIE BUSHAYUTU MIPY MPUCTOCYBAHHS ITiAIPHUEMCTBA O TEXHOJIOTTUHUX
3MiH PUHKY.



PEST-ananiz no3Boisie 3MIHCHUTH CEPHO3HMH aHaNl3 [JajeKoro 30BHILMIHBOTO CEPEeIOBHINA

mianpueMcTBa 3a 6araTbMma pakTopamu (Tadm. 1).

Tabmuns 1

PEST-anaJi3 TeHaeHUii, o MalOTh BILUIMB HA CTPAaTeril miANpPHEMCTBA

IoaiTuka

Exonomika

1. Bubopu IIpe3unenra

2. Bubopu y Bepxosny Pany

3. 3MiHHU 3aKOHO/IaBCTBA

4. JlepkaBHE rajny3eBe peryJrOBaHHs

Cuenapiii Nol: noiTrka

1. 3aranpHUI CTaH €KOHOMIKH (TTiAHOM, Criam)
2. Pisens iaduisimii/ ned sl

3. JluHamika Kypcy BaJOT

4. EXCIOPTHO-1MITOPTHA MOJI THKA

CueHapiit No2: ekoHOMIKa

CycnijibcTBO

TexuoJoria

1. 3mian 6a30BUX LIHHOCTEH

2. 3MiHM B CTHJII 1 PiBHI JKUTTS

3. CraBneHHs 10 poOOTH 1 BIANOYHHKY
4. NemorpadiuHi 3MiHU

5. 3MiHa CTPYKTYpH JOXOiB

Cuenapiii Ne3: comiym

1. lep>xaBHa TEXHOJIOTIYHA MO THKA
2. Tennenuii possutky HIJIKP

3. Hogi TexHomorii

4. Hosi mpoayKkTu

5. TexHONOTIYHI 3MIHH B KpaiHi

Cuenapiit Ne4: TexHoJorist

AHAJI3 OJIMKHBOT0 0TOYEHHS MiANPHUEMCTBA.

30BHIIIHE CepeNoBHUINE MIANPHEMCTBA HE TIJIBKH CEPENOBHINE peaniizauii HOro mpoaykuii, ame i
chepa, 1O TOCTIHO Hajae HOBI MOXIIMBOCTI, CBOepimHM Oi3Hec-pecypc mignpuemctsa. Came sk
CBOEPIAHUN pecypc BUCTYIAE TIEBHA YaCTHHA OJIMKHBOI chepu 30BHIITHROTO CEPEIOBUINA MIATPUEMCTBA.

Jlo 1iei yacTuHU OMKHBOTO OTOYEHHS I IPUEMCTBA MOKHA BITHECTH:

- PHMHOK poOOoUOi CHIH (TPYIOBI pecypcH);

- PUHOK TE€XHOJIOTIH (TeXHOJIOTIYHI PECYPCH);
- puHKo Kamitaiy ((iHaHCOBI pecypch);

- puHOK 1H(popmauii (iHpopMawiiiHi pecypch);
- PHMHOK MarepiajiB (MaTepiaibHi pecypcH);

- PUHOK MOCTA4YaJbHUKIB (KOoomepariis).

KpiM Toro koskeH 13 3a3HadeHUX (DAKTOPIB IMOBHHEH OyTH OKPEMHUM IPEIMETOM CTPaTEriyHOro

OCJI I>KEHHS.

Amnaniz OMMKHBOTO OTOUEHHS MIANPHEMCTBA Kpalle MpoBoAuTH 3 aomnomorow SWOT-ananizy sik

VHIBEPCAIBHOTO  AHAJITUYHOTO  1HCTPYMEHTY,

rajy3ssMM  3aCTOCYBAaHHSI  SIKOTO  MOXYTb  OyTH:

(byHKUIOHANBHUI 1 CTpaTeriYHUN aHAJ3, 3arajlbHAH 1 HIJTbOBUN TAKTUYHUN aHATI3

KonTposbHi nuTanHs:

. UuM € 30BHIIIHE CEPEAOBUIIE i ATIPHEMCTBA?

. Slkuii 3MiCT MOAEN MANPUEMCTBA SIK BIAKPUTOI CUCTEMU?

. Ha3BiTh Ta oxapakrepusyiite (pakTOpu 30BHILTHBOTO CEPEIOBHIIA M JMPUEMCTBA.
. SIke 3HAYEHHS Ma€ KOHKYPEHTOCIIPOMOKHICTb ITiATIPUEMCTBA?

. SIk1 BHOLISIOTH TApAMETPH KOHKYPEHTOCIPOMOKHOCTI MTPOAYKLI1?

. o cnix poOuTH U1 3MEHIIEHHS] HETATUBHOTO BIUIMBY KOHKYPEHLIT HA ITiAIPHUEMCTBO?
. 3a IKUMU MMapaMeTpaMu 3I1HCHIOETHCS aHai3 (PaKTOPi 30BHIIIIHBOTO CEPEOBHUINA T ATIPUEMCTBA?
. A1 (hakTOpH BIAHOCATHCA 10 nanekoro oroueHHs mianpuemcta? Lo take PEST-ananiz?

1
2
3
4
5
6. Ski (hakTOpHU BILTMBAIOTH HA TEMIT PO3BUTKY PHHKOBOI KOHKYPEHITii?
7
8
9
1

0. Ski akTOpH BIIHOCITHCS 10 OJIM3BKOTO OTOYEHHS MiAIPUEMCTBA?







- «CJ/IM» (cnalkicTh 1 MOXKIIMBOCTI): CTpaTerisi BUKOPUCTAHHS MOXIIUBOCTEH Aust JiKkBifamii crabkux

CTOp1H MIANPUEMCTBA,

- «CJI3» (cnabkicTh 1 3arpo3u): CTpaTerisi CIpsIMOBaHA Ha 3MEHIIEHHsI CJTa0KHUX CTOPIH 1 MOCTa0NeHHs

3arpos.

s yenimuoro BukopuctanHs SWOT-anamni3y ciijx BMITH HE TUTBKU BUSIBHTH NIOTPO3Y 1 MOXKIIMBOCTI,
aje 1 OWIHWUTH iX 3 MO3ULI] TOTrO, HACKUIbKH BAXKJIMBUMH ISl TIANPHEMCTBA € CTPATETii, CIIPSIMOBaHI Ha 1X

PO3BUTOK YU YCYHEHHSI.

KonTposbHi nuTanHs:

1. IlTo monomarae BusHauutu MaTputss SWOT-ananizy?

2. 3 sIKUX 4aCTHH cKianaeTbest MaTpuist SWOT-ananizy?

3. 1o BiAHOCUTHCS IO CHIIbHUX 1 CTAOKUX CTOPIH MiANPUEMCTBA?
4. YuM € MOIIMBOCTI 1 3arPO3H IMiANPUEMCTBA?

5. Ha mo cripsiMmoBaHi cTparerii Ha epeTrHl Kiiro4oBux mnoiis Marpuai SWOT-ananizy?

Jlireparypa:

JIEKIIIA N«_Lz.4
TEMA JEKII: « CHEUC-MATPULISD»

1. bytko M.II, Hitkocbka M.IO., 3anopoxkxna C.M. Crpareriunuii menemkment. — K. Llertp y40ooi

mreparypu, 2016, c. 273-280.

2. Kpacuokyrceka H.C. CrpateriuHe ympaBiiHHS. HaBYAJbHUN MOCIOHMK ISl CTYAEHTIB €KOHOMIYHUX
cnemianbaOcTel. — Xapkis: HTY «XIII», 2017, ¢. 146-150.

PO3BUTKY.

3MICT JIEKIIIT
Marpuust SWOT-ananizy, DO3BOJsIE BHU3HAYUTH PUHKOBY IO3WIIIO MMANPHEMCTBA 1 CTaH HOro
BHYTPIITHBOTO CEPEAOBHINA, ajie HE OKPECIIOE YITKOrO HAMpsIMy IJIsi BUOOPY cTpaTerii HOro moaasiblioro

3 nonomororo CIIEMC-marpunii MOKHa BHU3HAYHUTH, Ky CTPATEril0 BUKOPHCTOBYE IMiANPHEMCTBO,

HaBITh HE TiIO3PIO0YH PO LiE.

Ipu no6yno8i CITEHMC-MaTpuLi BHKOPHCTOBYIOTH YOTHPH IPYIIN MOKA3HHKIB:

- (inancosa cuna (FS);

- KOHKypeHTHa nepesara (CA);

- crabinbHicTh cepenosuina (ES);
- BupoOHmya cuna (IS).

KoxHa 3 ux rpyn oLiHIEThCs ekcriepraMu 3a 10-6anpHOIO mkanorw (Bix -10 qo +10).

Ha ocHOBI MoOmaHMX OLIHOK EKCIEPTiB, L0 XapPaKTePU3YIOThb CTPATETII0 MMONAJBIIOrO PO3BUTKY
nianpuemcTsa, Oyayemo CITEMC-matpurio (tadm. 2).

3rpynysannsi paxropis 3 koopaunaramu aast CIEMC-marpuui

Tabmuns 2

BuyTpimns crpaTeriuia no3uunis

30BHIIIHA CTpaTeriyHa No3uuis

®dinancosa cuiaa, FS

Ouinka, 0aa

CrabinbHicTh cepenouma, ES

Ouinka, 0aa

1. MOXHBICTh OTPUMAHHS KPEAHTIB
2. I1naTocIpOMOIKHICTb i AIPHUEMCTBA
3. Jlep>kaBHI KOMIeHcali

4. HasiBHICTB (hiHAHCOBUX KOIITIB

5. Pe3epBHuii GoHA MiATIPHEMCTB

6. BigcyTHicTh 3a00proBasocTi OaHKy
7. CTpykTypa 0OOPOTHUX KOIITIB

CepenHst o1iHKa

7

W b W

1. B3aeMo3B's13k1 3 mapTHepamu
2. Ce30HHICTh BUPOOHHLITBA

3. 3aKOHOJABCTBO

4. I1inu mocTavaJbHUKIB

5. CupoBuHHa 6a3a

6. ITonmuT Ha IPOXYKINFO

7. 30BHIIIHBOEKOHOMIYHI 3B'I3KH

CepenHs OIlIHKA

5

NN 0N R

5,86







JIEKITIS Ne2.5
TEMA JIEKIIIT: «AJTbTEPHATHUBHI CTPATEI'Ti PO3BUTKY IIJAITPUEMCTBA»

[Tnan nexmii
1. CTpareriuHi ambTepHATUBU PO3BUTKY I AIPHEMCTBA
2. 3aranpHi TPpUHIMIN GOPMYBaHHS CTpaTEriii

Jlireparypa:
1. Hosrans JL.€., Kapaxkaii }0.B., Apremenko JLII. Ctpareriune ynpasiiaaa. HaBuanbHuil nmociOHuk. 2-re
Bunanns..— K.: Llentp yubosoi miteparypu, 2011, ¢. 167-200.

3MICT JIEKIIIT
1. CTpareriuHi aJ1bTepHATHBH PO3BUTKY MiAMPHEMCTBA
CrpareriuHi BUCHOBKH, OTPHMaHI MPH MPOBEASHHI KOMIUIEKCHOTO aHaJi3y BHPOOHHMUYO-TOCIIONAPCHKOL
TISTTBHOCTI T ATMPUEMCTBA, MAIOTh MICTUTH OCHOBHI HANPSIMU HOTO MOAAJBIIOTO PO3BUTKY.
Crpareriii moAaNbIIOr0 PO3BUTKY MiAMPHEMCTBA MOKe OyTH Oe3iiy, aje BCl BOHH OCHOBAHI Ha TPbOX
OCHOBHHUX CTPaTEeTiYHUX aJbTePHATHUBAX
- oOMeskeHe 3pOCTaHHs i JPUEMCTBA,;
- 3pOCTaHHS;
- CKOpOYEHHS;
- TIO€AHAHHS TPBOX CTPATETii.

1. Obmesnicene 3pocmannn — crpareris, mo nependadae BCTAHOBIEHHS LIJIEH BiJ TOCATHYTOTO PiBHS,
CKOPUTOBAaHOTO Ha piBeHb 1HGuALii. JlaHa cTpaTeris € HaiOLIbII AOPEYHOI 1 HAWMEHII PU3UKOBAHOI,
BUKOPUCTOBY€ETHCS 3PLITUMH 1 CTaOIIBHUMU T JMTPUEMCTBAMH.

2. 3pocmanna — crpateris, MO 3MIACHIOETHCS IIITXOM 3HAYHOTO MIOPIYHOTO MiABUINEHHS OOCSTIB
BUpoOHMLTBA. J[aHA CTpaTeris BUKOPHUCTOBYETHCS BUCOKO AMHAMIYHMMHM Tajy3sMH 3 IIBHIKO MIHJIMBUMH
TEXHOJIOTISIMHA KepIBHUKAMH, IO MPArHyTh 10 AuBepcu(ikanii BUPOOHULTB i YTPUMAHHS B BXKE 3aMHATHX
PUHKOBHUX HilIaX.

HaTtoMmicTe mBHAKE KOPOTKOCTPOKOBE 3POCTAHHS BUPOOHULITBA € HETATUBHUM SIBUIIEM, OCKIJIBKH 32
CTPIMKHUM 3pOCTaHHSIM HACTAE CTAarHAIlis 1 pyHHYBaHHSI.

3. Ckopouenna — cTpaTerisi, IO BHUKOPHCTOBYETHCS SIK BaplaHT BUXONY MIANPHEMCTBA 3 KPU3H 1
O3HAYaE palliOHATI3AIIIO 1 TIepeopieHTAI 0 BUPOOHUITBA. [laHa cTpaTeris MOske MaTH Taki BapiaHTH:

- JiKeidayia — TIOBHUH pO3MPOJAE AaKTHBIB MiANPHEMCTBA 3 METOK PO3pPaxyHKy 3a Oopramu i
3aro4aTKyBaHHs HOBOI CIIPaBH,
- GIOCIKAHHA 3Qil6020 — 3M1a4a B OPEHIY YU MPOAAXK MAPO3IUIB MiANPUEMCTB 3 METOK MOTAIICHHS

OopriB 1 3aM04aTKyBaHHs OLJIbLI BUT1THOI CIIPABH;

- CKOpo4YenHs i nepeopieHmayis — 3ropTaHHs HEMPUOYTKOBUX BUPOOHMIITBA 1 PO3BUTOK HA IX OCHOBI

HOBHX, IO CIIOYATKY CIIPUIHMHHUTD 30MTKOBICTh 3 MOAAJBIIUM PI3KHUM HOrO 3pOCTAHHSM.

4. Illoeonanna mpovox cmpameziii — CTpaTeris, siky BUKOPUCTOBYBATUMYTb BEJIUKI i ANPUEMCTBA, 110
TIIOTh Y JEKIJTBKOX TaTy3sX.

ITicast po3rnsimy anbTEPHATUBHHUX CTPATErii KEPiBHULTBY IMiANPUEMCTBY Cilifi 0OpaTH KOHKPETHUH 1
OJHO3HAYHMI Hablp cTpareriii Horo MOJANbLIOrO PO3BUTKY.

2. 3araabHi npuHUUNUA GOPMYBAHHS CTpPATerii
IonsitTst minmoBoi cTpaTerii 3BOAWUTBHCS A0 ii PO3MIAAY SIK MPOLECY YIPABIIHHS MiANPHEMCTBOM 3
ypaxyBaHHSIM MEPCIEKTUB HOro PO3BUTKY 3 YPaXyBaHHIM:
- ympaBJiHCBKOI (isocodii maAmprueEMCTBA,;
- opieHTaIll BUPOOHUIITBA HA MOTPEOU CIIOKUBAYIB;
- BIUMBY ()aKTOPiB 30BHILIHBOTO 1 BHYTPIIIHBOTO CEPEAOBHUINA i ATPHEMCTBA,
- SKICHOTO CKJIQy JIFOJICHKOTO MOTEHII ATy MiAMPUEMCTBA,

Bynb-sika crparterisi € JOBrOCTPOKOBHM IUIAHOM PO3BUTKY IiANPUEMCTBA HA PiBHI, MO 3a0€3Mme4nTh
MaKCHUMAaJIbHY €(eKTHBHICTb HOro BUPOOHUYO-TOCIIONAPCHKOI AISITBHOCTI.

ITicast mopiBHAHHSA (AKTOPIB BIUIMBY 30BHIIIHBOIO 1 BHYTPIIIHBOTO CEPEIOBHINA MIAMPUEMCTBA CIIiJ
BU3HAYHUTH CTPATETIIO HOT0 MOAAIBIIOTO PO3BUTKY, 3HAUIIOBIIH 6i0HOGIOb HA NUMAHHSA:



- «YuMm mu 3aiimMaeMocs?»,;
- «Kynu mu npsimyemo?»;
- «SIx MH IOTPANUMO 3 TOYKH, J1€ MU 3HAXOAMMOCS 3apa3, B TOUKY, 1€ MU XOUEMO OyTH?».

OcobnuBicTio Oyab-AKOi CTpaTerii mianpueMcTsa € 00O0B'SI3KOBUI 3BOPOTHIHM 3B'A30K, L0 HO3BOJISIE
KOperyBaTH ii BUKOHAHHSA 1 TOTpeOye crmpameiunozo MucieHHs.
Cmpameziune MUC/IeHHs, 8 C8010 Yep2y, NOMPeBye HAAGHOCHI H'AMU elleMeHmig:
- YMiHHS 3MOJIEJFOBATH MaliOyTHIO CHTYaIIIO;
- 3[aTHICTb BUSIBUTH 3MiHM PUHKOBOI KOH FOHKTYpPH, [0 BUHUKAOTh YaCTilll€ 32 1HIII;
- 3[aTHICTb PO3POOJISITH CTPATETI4Hl 3MiHHY;
- BMiHHS PO3NOILIATH 0OOB'A3KH Mi’K BUKOHABLISIMH,;
- 3[aTHICTb BTLIFOBATH CTPATETIIO B JKUTTSL.

Ipoyec eubopy cmpamezii RiORPUEMCMEOM MOHCHA ROOLIUMU HA MPU CIAOIL:

- po3pobka cmpamezii — OliHKa (PaKTOPiB 30BHIIIHBOTO 1 BHYTPILUTHBOTO CEPENOBHILA ITiATPUEMCTBA 3
MIOCT IYFOUOK PO3pOOKO0 HU3KH alTIbTEPHATHBHUX CTPATEr i MOAAIBIIOTO PO3BUTKY i ITPHEMCTBA;

- 006e0eHHA — KOPWUI'YBAaHHS QJbTEPHATHUBHHUX CTpATEriii MOJANBIIOrO PO3BUTKY MiANMPUEMCTBA 3
BUOOPOM HANO1TBIN AIEKBATHOI;

- aHaJi3 — yTOYHEHHs 00paHol CTpaTerii MOAAIBIIOr0 PO3BUTKY MiAMPUEMCTBA.

KonTposbHi nutanHs:

1. Ha3BiTh Ta OXapakTepu3yiTe albTePHATHBH CTPATETIYHOTO PO3BUTKY IMIATIPHEMCTBA.

2. 3a IKMX YMOB B1A0YBA€TbCS BUKOPUCTAHHS CTPATETIYHUX AJIbTEPHATUB PO3BUTKY I ITPHEMCTBA?

3. 3 ypaxyBaHHSIM SIKMX YMHHHUKIB PO3BUTKY IIANPUEMCTBA BiAOyBaeTbCs (HOPMYIFOBAHHS A1JIOBOL
cTpaTerii manpueMcraa’?

4. Ha siki mUTaHHS TO3BOJISIE HAZATH BIAOBIIb CTPATETISI MOAATBIIIOTO PO3BUTKY MiAMPHEMCTBA?

5. Slxe mpu3HAYEHHS CTPATEr1YHOrO MUCICHHS?

6. SlkuM BUMOTaM MOBHHHO BiJIMOBIIATH CTPATEriYHE MUCIICHHS?

7. Ha3BiTh Ta OXapakTepu3yiTe eTany npouecy BUOOpy crparerii manpueMCTBa.

JIEKITIS Ne2.6
TEMA JEKII: «KKOHKYPEHTHI I BA30BI CTPATEI'Ti PO3BUTKY IIIIIPHEMCTBA»

[Tnan nexmi
1. OCHOBHI KOHKYPEHTHI CTpaTerii
2. Posrysin 1 Bubip 0a30BUX KOHKYPEHTHUX CTpaTerii

Jlireparypa:
1. Hosrans JL.€., Kapaxkaii 0 .B., Apremenko JLII. Ctpareriune ynpasiiaaa. HaBuanbHuil mociOHuk. 2-re
Bunanns..— K.: Llentp yubosoi miteparypu, 2011, ¢. 279-306.

3MICT JIEKIIIT
1. OcHOBHI KOHKYPEHTHI cTparerii
EdexTusHi 613HeCOBI cTparerii 6a3yr0TbCs Ha CTIMKMX KOHKYPEHTHUX IepeBarax, siki JOCSATatThCs 32
PaxXyHOK 3aJTy4eHHsI MOKYMIIB 10 OOpOTHOU 3 KOHKYPEHTAMH.

/o konkypenmunux nepesaz ioHocAmMb:
- BUPOOHMITBO KPALIOTo MPOAYKTY HAa PUHKY;
- Kpaie cepBiCHe 0OOCIyrOBYBaHHS CIIOKUBAYIB,
- JAepCTBO 32 HU3bKUMH BUTPATAMU,
- Olmpin cpusATIMBE TeorpadivyHe po3TalIyBaHHS,
- HOBITHI 3aMaT€HTOBaHI TEXHOJIONI
- KOPIIOpPATHBHI KyJbTypa i AIPHEMCTBA,;
- OlTbII KOPOTKHUI BUPOOHUIHIH LUK,
- BlOOMa Mapka i MO3UTHBHA PeMyTaLis;



KoHkypeHTHa cTparterisi CKJIamacThCsl 3 MIJOBUX MMIIXOMIB Ta 1HIIATUB MO0 3AJTyYSHHS TOKYIIIIB 1

MIPOTUCTOSIHHS KOHKYPEHTAM.

Buoinatome n'ame kamezopiii cmpameziunux nioxooie 0o KOWKypenuii:

cmpamezisi J1i0epcmea 30 HUbKUMU GUMPAMAMU — HATA€ MOXIHMBICTb BHUTCOTOBJISATH OlJbIe
MPOAYKIIi,
cmpamezis  Wupokoi  oupepenyiayii  (pozmaimocmi) — BUPOOHUITBO TOBapiB 13 OLIBIN

nrdepeHi HOBAaHOKO SIKICTIO, HI’K Y KOHKYPEHTIB.

cmpamezis 3a0e3neuenna OnMUMAIbHUX GUMPAm — aKICHTYBAaHHS YBard MOKYIILIB HA HAJaHHI iM
TOBapiB OLIBII BUIIOI BAPTOCTI 3a O1JIbIN HIDKYY LIHY;

cmpamezisi KOHUEHMPAauii HA HU3bKUX UMPAMAX Y DUHKOGIIL Hili;

cmpamezis, CKOHUEHMPOBAna Ha oudepenyiayii' y 6y3oKiil pUHKOGIIL Hili.

2. Po3raisia i BuOip 6a30BHX KOHKYPEHTHHX CTpaTerii
Yitke BusHavyeHHs1 0a30Bux koHKypeHTHUX cTpateriii (BKC) € 060B'A3k0BUM MyHKTOM PO3POOJIEHHS

IUTAaHY PO3BUTKY MiAMPHEMCTBA.

B imeani ayst KOXKHOTO BHIY MiSTBHOCTI MiMPUEMCTBA 1 sl KOKHOTO BUY MPOAYKIIi CJTiJ BUSHAYATH

BiacHy bKC.

PunkoBumu chepamu nist BKC € six Bech pHHOK, Tak 1 OKpeMi HOro Hilii.

BKC cTBOpIOIOTBCS SIK TOETHAHHS BOX BUAIB KOHKYPEHTHHX I€peBar 3 KOXHUM 3 IBOX BHUJIB

puHKOBOI cepu:

CL - Cost Leadership strategy — crpaTerist JiijiepcTBa IO BUTPATax;

D — Differentiation strategy — crpaTterist audepeHuiari,

FCL — Focus Cost Leadership strategy — crpaterist cOKyCOBaHOIO JliiepCcTBa MO BUTPATAX,
FD — Focus Differentiation strategy — ctparerist pokycoBanoi nudepeHiiarii.

Anzopumm eubopy bKC:

dikcarisi IPOIYKTOBOrO MPOP1IIHO;

Bubip BKC no koxuaomy ToBapy (SWOT-anani3 no nponyxry),
NPUNHATTS PIIISHHS MIOAO peanizanii 0OpaHuX CTpaTeril;

KonTposbHi nuTranHs:

1. IITo € KOHKYPEHTHUMH NIepeBaraMu MiIpHEMCTBA?

2. 3 90Oro CKJIaaeThCsl KOHKYPEHTHA CTpaTeris M AIpHeMCTBa?

3. Ha3BiTh Ta OXapakTepu3yiTe KaTeropii CTpaTeriuyHuX Maxo/iB 10 KOHKYPEHI].

4. J1nst IKUX €JIE€MEHTIB BUPOOHUYO-TOCTONAPCHKOI IsTBHOCTI i ArpueMcTBa i po3podsitu BKC?
5. o e punkoBoro cheporo mist BKC?

6. Ha3BiTh Ta oxapakrepusyiire Bunu bKC.

7. Sxuii anroputrm Budopy BKC?

JIEKITIA Ne2.7
TEMA JEKIII: « BI3HEC-CTPATEI'Ti MATPHUIII BKT »

[Tnan nexmii
. Cucrema Gi3Hec-cTpaTeriii mianmpueMCTBa
. Matpuusg BKI'

N =

Jlireparypa:

1. byrko M.IL, Hitkoeceka M.IO., 3anopoxxna C.M. Crpareriunuii menemxkment. — K.: Llentp y40oBoi
mireparypu, 2016, c. 262-272.

2. Hosrasb JL.€., Kapakaii }0.B., Apremenko JLII. Ctpareriune ynpasiiaaa. HaBuanbHuil nmociOHuk. 2-re
Bunanns..— K.: Llentp yubosoi miteparypu, 2011, ¢. 201-208.



3. Kopeupkuit M.X,, Herrsap A.O., Haumiit O.1. Crpareriune ynpasninHs. Hapuansauii mociOHuk. — K.:
Lentp yuboroi mreparypu, 2007, c. 135-138.

4. Kpacuokyrcbka H.C. CrpareriuyHe ympaBiiHHS. HaBYAJbHUN MOCIOHUK ISl CTYIAEHTIB €KOHOMIYHUX
cnemianbHOCcTel. — Xapkis: HTY «XIIl», 2017, ¢. 198-207.

3MICT JIEKIIIT

1. Cucrema Oi3Hec-cTpaTeriii niAmMpUEMCTBA

bi3Hec-cTpaTerii € HalBa)JIUBILITUM HAIMPSIMKOM PO3BUTKY CYYaCHOTO ITiAMPUEMCTBA 1 MOEAHYIOTh /1Ba
€JIeMEeHTa. MiACHUCTEMY 3 MAaJIOK KIJbKICTIO OI3HECIB 1 MACHCTEMY 3 JEeKIJIbKOX arperoBaHHX
(TO€EIHYBATBHUX ) BUIB IIsUITBHOCTI.

ArperoBaHi BHAW [IiSTBHOCTI (PIHAHCYIOTBCS 3a pPaxyHOK BIIACHOTO KamiTaly IMIANPUHEMCTBA 1
3aIO3WYEeHNX KOWITIB (KPEeOHTIB).

Jnsa koxxHOTO BUAy Oi3HECY 1 ANl arperoBaHOl AISUIBHOCTI PO3pPOONIAETBCS BIacHA Creliali30BaHa
CTpaTerisi, sika B i7eayji NOBMHHA OyTH BIIOCOOJNEHHMM CHCTEMHHM €JEMEHTOM 3arajbHOi crparterii
MOJANBLIOrO PO3BUTKY I ATIPHEMCTBA.

Anzopumm cmeopenns niOnpucmHuybKol diznec-cmpamezii cmpameczii:
- Ul KOSKHOTO KOHKPETHOro Oi3HECY MiAmpHUeMCTBA pO3pOOIsIEThCS OKpeMa Oi3HeC-CTpaTeris;
- ISl KOSKHOTO T APO3ALTY HiAMPUEMCTBA PO3POOIISIETHCS OKpeMa Oi3HeC-CTpaTeris;
- PO3pOOIISETH CTpaTeris MOeAHAHHS O13HECIB M AMPUEMCTBA 3 HOTO T APO3IiTaMU.

BinmosinHO, BUXIAHOK TepeayMOBOK (opMyBaHHS Oi3Hec-cTparerii MIANPHEMCTBA € HOTO
opraizauiiiHa CTPyKTypa.

B tabmuii 1 mpencraenieHi eeMeHTH CTPYKTYPH Oprasizaiii, mo nmodyaoBaHa SK CHCTeMa OKPEMUX
O13HeciB.

Tabmmus 1
OpranizaniiiHa CTPYKTYpa KOMepUiliHOro 6aHKy

Ne ITepenix 6i3HeciB KOMepLIHHOTO OaHKY Ne 3mict 6i3Hecy: onepartii 3 KOpIOPaTUBHUMHU
3/n 3/m KJII€EHTaMH
1. | Onepauii 3 KOPIOPATUBHUMH KJII€EHTAMU 1. | KpenuTtyBaHHs B BaJIOTI | B TPUBHI

2. | IloTouHi po3paxyHKH 1 MIaTexi

3. | BayroTHI IOTOYHI paxyHKH 1 TUIATEX]

4. | BamoTHa KOHBEPLs

5. | Hocnyru no 1HKacarii

Onmnepariii 3 MPUBATHUMH KJIIEHTAMHU
OnmnepariifHi mocayru iHIUM OaHKaM
KasHaueiicbki/Toprosi oneparii
IHBecTHIIITHA HiSTBHICTD

Al i

3arajgpbHO KOPIOPATHBHE 3a0€3MeUeHHS

1. | MixxHapoHi marexi
2. | Kacogi omneparii i iHKacaris
3. | BHyTpinrHe 3a0e3neueHHs

Ilpu eciit piznomanimnocmi KOHKPEeMHUX Oi3Hec-CIpameziilt. MOMCHA GUOLTUMU OeKilbKa iX

MUNOBUX 6APIAHMIE:

- TpsMa IHTerparis;

- 3BOpPOTHA iHTerpauis;

- TOpPU3OHTAJIbHA IHTETpaLis;

- 3aXOIUICHHS PUHKY;

- PO3BUTOK PUHKY;

- PO3BUTOK MPOAYKTY;

- KOHIIEHTPUYHA AuBEpCHpiKaris;

- KOTJIOMEpaTHUBHA JUBEPCUpIKaLIs,

- TOpPU3OHTAJIbHA AUBepCcHpiKaLis;

- CHUIbHE M AIPUEMCTBO,

- CKOpOYEHHS;




- BIOITOPTHEHHSI,
- JKBIOALis
- koMOlHais.

2. Marpuus BKI'

Mampuys BKI' — matpuisi OLIHKHA TiJIOBOI aKTUBHOCTI, IO CKJIAJAETHCS 3 YOTUPHOX KBAJPAHTIB,
pospobniena Boston Consulting Group.

ITo ropu3oHTaNl BIAMIYAETHCS BITHOCHA YacTKa MEBHOTO Oi3HECY MiAMPHEMCTBA 32 JAHUM MPOAYKTOM

Ha JOCHIIKyBaHOMY pHHKY. Ilo BepTukami — TeMIH MNPHUPOCTY PHUHKY BIAMOBIAHOTO MPOAYKTY. Y
BIZTIOBITHOCTI IO LBOTO JaHY MATPHULIO 1€ Ha3UBAIOTh MATPULICIO «PICT/4ACTKa» UM «YacTKa PUHKY/TEMIT
pOCTY».

Marpus BKIT mopiBHIOE MO3ULIi rOCMIOAAPCHKUX MiAPO3ILIIB AUBEPCH(PIKOBAHOTO IMiAIPHEMCTBA HA
OCHOBI TE€MITIB POCTY MPOAYKTY 1 HOro 4acTku puHKY (Tadm. 2).

Tabmuns 2
Matpuus BKT
BinHOCHA "acTKa pUHKY
BHUCOKA (>1) Husbka (<1)
0 BUCOKMH  (BUIIE,
NORN . .
5 HI’K B IJIOMY IO .
2 g JULTOMY «3ipku» «3HAKH 3aNIUTAHH
== €KOHOMIIII )
|
e
2 =
S E HU3BKUI  (HUXKYE,
8= ) .
5 HIXK B LJIOMY IO e .
§ 3 JERoMy «/liiiHi KOpoBN» «Cobaxkn»
5 E €KOHOMIIII )
H

BinHOCHA 4yacTka pUHKY BH3HAYAETHCS SIK BiAHOIIEHHS BJIACHOI PUHKOBOI YAaCTKH IiANPUEMCTBA IO
YaCTKH HaiO11bIoro KOHKypeHTa. OCKUIbKM BEpPTHKaJIbHA MEKa MPOXOAWTb HA PiBHI 1, TO dipMa Moxke
CTaTH «3IPKOIO» YU «IIHHOK KOPOBOKY, TOOTO 3aiHSITH HAWOLIbINY YaCTKH PUHKY B TajIy3l.

«/diini kopoeu» - GizHecH, siki nepeOyBarOTh HA €TaIll 3pLIOCTI, MPUHOCATH BHUCOKI NMPUOYTKH, sKI
BUKOPUCTOBYIOTbCA il (iHAHCYBaHHA 1HmMX Oi3HeciB. HasBHICTD OEKIIBKOX «MIHHUX KOPIB» ¥y
cTpaterivHoMy moptdeni mampueMcTsa 301IbIIye HOro GpiHAHCOBI MOXIIMBOCTI. MapKeTHHrOBa CTpPaTETisI
Ut X O13HECIB — CTpaTerist «300py 6podcaro» 1 MiATPUMAHHA KOHKYPEHTHHUX MEpeBar.

«3ipxu» - Oi3HecH, sIKi epeOyBarOTh HA €Tari 3pOCTaHHS XKUTTEBOTO LIMKITY, € JiIepaMy Ha JaAHOMY
PUHKY 1 TOTpeOyIOTh 3HAYHHUX KOIUTIB AJs MATpUMaHHS pocty. IlpuOyrok mux Oi3HeciB ime Ha iX
MATPUMKY. MapKeTUHroBa CTpaTeris, aAeKBaTHA TO3MIII «3IpOK» - cmpamezia RIOMPUMKU
KOHKYPEeHmMHUX nepeedz. 3 4acOM 3a 3HW)KEHHS TEMITiB 3POCTaHHsS PUHKY «31pKH» MEPETBOPIOIOTHCS Ha
IAHAX KOPIBY.

«3naxk numannn» - Oi3HecH, sKi mepeOyBalOTh HAa IIOYATKOBOMY €Tami JKUTTEBOTO ILMKIY 1
noTpeOyrTh 3HAYHUX KOLITIB Ui iX MATPUMKUA. BHUCOKI MOKA3HUKU TEMITy 3POCTaHHS PHHKY 1 HU3BKHUH
MOKA3HHUK BIJHOCHOI PHUHKOBOI YacTKH MOTPEOYyIOTh 3HAYHUX (PIHAHCOBHX BUTPAT 1 3YMOBIIIOIOTH BUOIP
cTpaTerii, CpsIMOBaHOI Ha 301JIbIIEHHS] PUHKOBOI YacTku. [lepina anpTepHaTHBa MAPKETHHIOBOI CTpaTerii —
inmeHcupiayis 3ycuib 1 6KIAOEHHA KOWIMIE Yy PO3GUMOK MaKo2o 0i3Hecy ado 1020 GUKIIOYEHHA 3i
CK1ady cmpameziunozo nopmdheiiio nionpuemcmeda.

«Cobaku» - Oi3HecH, siki nepeOyBalOTh HA €Tami Chajay >KUTTEBOTO LUKJIY 1 MAlOTh HU3BKI TEMITH
3pOCTaHHS 1 HU3bKY YacTKy pHHKY. CTpaTeriuHi ajbTepHATUBHU IOPEUHI I NaHOTO Oi3HEeCcy — cmpamezin
PO36UMKY (z[ns[ MePCIEKTHBHIX «co6a1<») OTPUMaHUHN MPUOYTOK CIPSIMOBYETHCSI HA PO3BUTOK «3HAKIB
NUTAHHS) 1 <GIPOK»; cTpareris eiiminayii (NpIOPUTETHA): TOCTYNOBE BHUBENEHHS Takoro Oi3Hecy 3
CTpPaTETIYHOTO MOPTQEs MiAIPHUEMCTBA.

KonTposbHi nuTranHs:

1. ITo Take Oi3Hec-cTparteris?

2. Slxwii anropuT™ po3pobsIeHHs i AMPUEMHHULIBKOI O13HEC-cTpaTerii?

3. Sk opranizauiiiHa CTpyKTypa MiAIPUEMCTB BIUIMBAE Ha (OpMyBaHHs Horo Oi3Hec-cTpaTerii?
4. Ha3BiTh THIIOBI BapiaHTH Oi13HEC-CTpaTerii?



5. Mo no3Bossie BUu3HaunTH Matpuist BKI™?
6. Ski 3anexxHoCTI posrisinae marpuus bKI™?
7. Hapaiite XapakTepUCTHKY MO3ULISIM M ATPUEMCTBA 3T11HO MaTpuil BKI.

JIEKITIA Ne2.8
TEMA JEKIIIi: « MOIEJIb GM/MCKINSEY»

Jlireparypa:

1. byrko M.IL, Hitkocbka M.IO., 3anopoxna C.M. Crpareriunuii menemkment. — K. Llertp y4u0oBoi
mreparypu, 2016, c. 262-272.

2. Hosrasb JL.€., Kapakaii }0.B., Apremenko JLII. Ctpareriune ynpasiiaaa. HaBuanbHuii nociOHuk. 2-re
Bunanns..— K.: Llentp yubosoi miteparypu, 2011, c. 209-216.

3. Kopernpkuiit M.X., Hertsip A.O., Jamiti O.1. Crpareriune ynpasninus. HapuanbHmii mociOHuk. — K.:
LenTp yubosoi mreparypu, 2007, c. 139-145.

4. Kpacuokyrceka H.C. CrpareriuHe ympaBiiHHS. HaBYAJbHUN MOCIOHMK ISl CTYAEHTIB €KOHOMIYHUX
cnemianbHOCcTel. — Xapkis: HTY «XIIl», 2017, ¢. 211-217.

3MICT JIEKIIIT

AJIbTEpHATUBHUM MiXOIOM JIO aHaJ3y CTPATETiuHOrO MOPTHENO MiMPUEMCTBA € J€B ATHKITI THHHA
matpuust GE/McKinsey — OararodakTtopHa MOmenb aHaji3y CTpaTeriuHMX MO3MWIH Oi3HeciB. Y ii Ha3Bi
BKazaHO ¢ipmu, mo po3podbunu 1 peamisyBanu ii Ha npaktuni. GE — xommnanisi General Electric i
koHcanTuarosa ¢ipma McKinsey & Co.

Hana mozgenb y 70-ti poku XX cr. Oyna HaWMOIIMPEHIIIUM BapiaHTOM CTPATEr1YHOrO YIMPaBIIHHS
BEJIMKMMH KOMITaHisSIMH.

Marpuss McKinsey — wne wmartpuus Qopmary 3x3, MO BHKOPUCTOBYETHCS Ui TOPIBHSIHHS
CTpaTEeriYHMUX TMO3WLIH pi3HMX Oi13HECIB MiANMPUEMCTBA, ycyBarouu Hemodiik Matpuii BKIT — crmpomienictsb
TAHUX OCEH.

I'opusonTaneHa Bick y marpuni McKinsey — iHTerpampHa OaratodakTopHa OLIHKAa KOHKYPEHTHOI
no3unii KOHKpeTHOro Oi3Hecy, a BepTHKallbHA — IHTErpajbHUil OaratodakTopHHN BUMIp HPUBAOIHMBOCTI
puHKY naHoro OizHecy (Tadm. 1).

Tabmmus 1
Matpuus McKinsey
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B matpuni McKinsey npioputer i iHBECTyBaHHS € OOEPHEHHM 10 KOHKYPEHTHOTO CTATYCy:
- BUCOKHUH — nepeMokeHuil Nel. Ne2 No3;
- cepenHiii — mepemoskerp Nel, Ne2 No3;
- HU3BbKUH — mpoMi>kHUH Nol, Ne2 No3.

Kopomka xapaxmepucmuka Kodcnoi 3 munie 6iznec-no3uyiil RiOnpUEMcmed:

- nepemoosiceyp Nel — Bucoka npuBadIMBICTb PUHKY 1 CHJIBHHH KOHKYPEHTHHUI ctaTyc (CyTh Oi3HeECy:
30epeKeHHs 1 TOCUIJIEHHS! PUHKOBOI TO3HLIi1),

- nepemoodiceyp No2 — BUCOKa NPUBAOIIUBICTD PUHKY 1 CepenHId KOHKYpPEHTHHUH cratyc (CyTh Oi3Hecy:



yTPUMATHUCS B raiysi),

- nepemooiceyp No3 — cepenHs pPUHKOBA PUBAOIUBICTD 1 BHCOKUI KOHKYPEHTHHH CTaTyC (CyTh Oi3HECY:
MIOCHJIEHHS] PUHKOBOT'O CTaTYCY);

- npomidcnuii Nel — BUCOKa PUHKOBA MPUBAOJIMBICTG | HU3bKHMI KOHKYPEHTHUI cTaTtyc (CyTh Oi3HECY:
nepexiz y mepeMoxI ),

- npomixcruii No2 — cepenns O13HEC-TIO3HIIIS,

- npomidcnuii Ne3 — HM3bKa PHHKOBAa NPUBAOJMBICTH 1 BHCOKA KOHKYPEHTOCIPOMOXHICTH (CYTh
O13HeCy: 1HBECTyBaTH KOIITH JJisl 30epekeHHs Oi3Hecy),

- nepemoosicenuii Nel — cepenHs npuBaONIMBICTD PUHKY 1 HU3bKa KOHKYPEHTOCHPOMOXHICTH (CyTh
O13Hecy: pO3BUTOK IiATPHEMCTBA);

- nepemodcenuit Ne2 — Hu3bka npuBaOIUBICTh PUHKY 1 CepeHIil KOHKYPEHTHHIA cTaTyc (CyTh Oi3HECY:
3axuct Oi3Hecy),

- nepemodicenuii No3 — HU3bKAa NPHUBAOJIMBICTD PUHKY 1 HU3bKa KOHKYPEHTOCIPOMOXKHICTBH (CyTh
O13HeCy: JIKBIJALis).

KonTposbHi nuTranHs:

1. IlTo monomarae pusHauntu MaTpuist McKinsey?

2. X10 € po3poOHukamu Marputi McKinsey?

3. Ski maHi 3a3Ha4ar0ThCA 1O ocsix Marpuii McKinsey?

4. Ha3BiTh BUIM KOHKYPEHTOCIIPOMOKHOCTI TiANpueMcTBa 3rigHo Matpuui McKinsey.
5. Oxapakrepusyiite 613HeC-TTO3UMLII MAIpUeEMCTBa 3rinHO MaTpuLi McKinsey.

JIEKIIIS Ne2.9
TEMA JEKIII: « CTPATEITI ®YHKIIIOHAJbHUX IMIJICUCTEMI IIIIIIPHEMCTBA»

[Mnan mekmii
. Po3poOka BUpOOHUYHX CTpaTeriii
. Po3pobka cTparerii yrpasIiiHHS IEPCOHAIOM
. Po3poOka ¢inaHcoBOI cTparerii
. Po3poOka koprmopaTuBHOI cTpaTerii

B W N =

Jlireparypa:
1. Hosrans JL.€., Kapaxkaii }0.B., Apremenko JLII. Ctpareriune ynpasiiasas. HasuanbHuii mociOHuK. 2-re
Bunanns..— K.: Llentp yubosoi miteparypu, 2011, c. 245-278.
2. Kopeupkuit M. X, Hertsap A.O., Jauiti O.1I. Crpareriune ynpasninHs. Hapuanpamii mociOHuk. — K.:
Hentp yubosoi miteparypu, 2007, c. 70-108.

3MICT JIEKIIIT
1. Po3po0ka BHpOOHHYHX cTpaTerii
Ipuiinamo euodiiamu mpu niocucmemu KOpRopamuenoi cmpamezii:
- BUpOOHMYA;
- YIpaBJIiHHS IEPCOHAJIOM;
- (¢iHaHCOBa.

Bupobnuuua cmpamezia — 1e mniacucTeMa KOPIOPATUBHOI CTpaTerii, NMpencTaBiieHa y BUIISAAL
JOBTOCTPOKOBOI MpOrpamMM il 31 CTBOPEHHS 1 peanizauii NPOAYKLIl MANPHUEMCTBA IJIsl JOCATHEHHS
CTpPATEeTIYHUX KOHKYPEHTHHX TIePeBar.

Jnsa OaraThOX MiANPHEMCTB BHUPOOHMLTBO MPOAYKLIi € HaWOLIbLI CTPATeriyHOK 1 MacmTabHO
NISAJIBHICTIO.

Bupobnuua disnvnicmb camum micHUM YHHOM RO6 'A3AHA 3 6CIMA OCHOGHUMU 6UOAMU OisTbHOCHI
nionpuemcmea:
- (iHaHCOBOIO;
-  MapKeTHHTOBOIO;



- KaJpOBOIO;
- 1HHOBALIHHOIO;
- 1HBECTULIMHOK 1 T.1.

Bupo6Hiya cTpaterisi OB 'si3aHa 3 BCiMa iHIIAMU CTPATEri MU T1iICHCTEM ITi ITPUEMCTBA.

BianosinHo, kKiHIEBa €)EeKTHBHICTH BUPOOHMYOI CTpaTerii BU3HAYAETbCA HE TLIBKH i 3MICTOM, ajie i
TUM, HACKiJIbKA KOMILJIEKCHO i OpPraHiYHO BOHA B3a€EMOIIOB si3aHA 31 BCIMa iHIIMMHU CIIELiani30BaHUMH
cTpaTerisiMu mianpuemcrsa. Taka B3aemonist HeEOOXiHA A SIKICHOI po3poOku BUpoOHMUOI cTpaterii. Tak,
MapKETOJIOTH MOBUHHI 3a0e3nedyBaTH Po3pOOHMKIB BUPOOHMUOI cTpaTerii iHPOPMAIIEK IOAO peatiamii
NPOAyKIii Ha BIAMOBIAHMX pPHHKAX, a TEXHOJOTM TOBHMHHI HajgaBaTH 1H(OpMaLiO IIOAO 3MIH Ha
1H(QOpMaLiTHO-TEXHOJIOTIYHOMY PUHKY.

LleHTpanbHUM €IEMEHTOM BUPOOHHMUOI CTpaTerii € CTpaTeriyHi Liji, P MPaBUIbHIH MOCTAHOBLI SKHUX
NOCSTAIOThCS 3arajbHa MeTa MiAMPUEMCTBA

Anzopumm hopmysannsn eupobnuyvoi cmpamecii:
- BU3HAYEHHS (OpMaTy 3arajibHOTO JepeBa CTPATEr1YHUX LJIeH Ml IIPUEMCTBA,;
- BCTAHOBJICHHS 3arajbHOI METH BUPOOHHUIITBA;
- BU3HAYEHHS OCHOBHHUX LiJIEH BUPOOHWYHX CTpaTeriii;
- 3aBIAHHS CTPATETIYHHUX BKA31BOK BUPOOHUIITBA.

Ilocmanoeka yineit eupodonu4oi cmpamezii 30l CHIOCMbCA ION0BIOHO 00 MAKUX KpUMepiie:
- BUTPATH Ha BUPOOHULTBO MPOAYKIIi;
- SKICTh MPOIYKIIT;
- SIKICTh BUPOOHHUYMX IMOCTAYaHb;
- BUPOOHMUTBO MPOAYKLII Y BIAMOBIAHOCTI O MOIUTY.

Imicm eupobruyoi cmpamezii nOGUHEH MiCIUMU ORUC:
- BUPOOHMYHX MOTYKHOCTEH;
- BePTUKaJBHOI IHTErpaLlii,
- TEXHOJIOTIYHHUX MPOLECIB;
- MacmTadiB BUPOOHULITBA,
- BUKOPUCTAHHS BUPOOHUYOTO MEPCOHAIY;
- KepyBaHHS SIKICTIO BHPOOHHLTBA,;
- BUPOOHMYOI iHPPACTPYKTYPH;
- B3a€EMOBIJHOCHH 3 MOCTaYaJIbHUKAMH 1 IHITUMH KOHTPAareHTaMy,
- YIpaBJiHHS BUPOOHHUIITBOM

2. Po3poOka cTparerii ynpasJ/iiHHsI IePCOHAJIOM

Cmpamezis ynpagiinna nepcoHaiom — TiACUCTEMa cCTparerii MANPHEMCTBA, NPEACTaBICHA VY
BUTJISIAI TOBIOCTPOKOBOI MPOrpaMu Al MO peami3amii KOHLEMI] BUKOPUCTAHHS 1 PO3BUTKY MOTEHLIATY
NePCOHANY MiAMPHEMCTBA IS 3a0€3MeUeHHsI HOTO CTPATEeTiYHHUX IepeBar.

CuHOHIMamMu cTparterii ynpaBliHHS NEPCOHANY € «CTPaTerisi JIIOJCHKOTO KamiTally», «CTpaTerist
yIPaBIIHHSA JIOJCBKUMHU PECYpPCaMmy, «CTpateris GOpMyBaHHS 1 BUKOPUCTAHHS MOTEHLIATY MEPCOHATYY.

Crparerist BUKOPUCTAHHS 1 PO3BUTKY IMOTEHLIANY MEPCOHANY TOPSI 13 MPOIYKTOBO-MAPKETHHIOBOIO
CTPATETIEI0 € KIIOYOBOK (DYHKIIIOHATBHOIO CTPATETIE0 MiAMPUEMCTBA.

PosymiHHS 3HaYeHHS (pakTOpa MepCOHAy BH3HAYAE HOTO POJIb 1 CTATYC Y CY4aCHOMY ITi ITPUEMCTBI.

Crparerist ynpaBJiHHS JIIOJCBKUMHU pecypcamMu Mae OyTH BCEOCSDKHOK AUt JOCATHEHHS LiJiel foro
TOBTOCTPOKOBOT'O PO3BUTKY.

Ocnoeor makoi cmpamezii e:

- 1o0ip, MPOCYBaHHS 1 PO3MIIIEHHS KaJIpiB IO BCIX KJIFOUOBHUX MO3ULISX IMIANPUEMCTBA,

- OIIHKAa CTAHOBHIIA MPAI[iBHUKA OpraHi3alii;

- CHCTeMa BHHAropoaH, 1o 3ade3nedye MOTUBALIIO MPALliBHUKIB;

- PO3BUTOK YIPaBIJIHHS Uil 3a0e3MeueHHs MiJBHUIICHHs KBadi(ikamii mpauiBHHUKIB 1 iX Ciy>kO00BOTO
NPOCYBaHHSI.



Cmpameziuna npozpama niOnpueEMcmed CK1A0AEMbCsl MAKUX emanie:
- BuOIp, pO3CTAHOBKA 1 PyX KajapiB;
- OIiHKA MePCOHAIy;
- cHucTeMa BHHAropoa (KoMIeHcari);
- PO3BUTOK MEHE’KMEHTY IEePCOHAIY.

JUid gesikux MATPUEMCTB 3alpONOHOBAHMMA Hablp mifi MOXKe BHSIBUTHUCS HAUTMIIKOBUM. Tomy
MEHEeKEPY CJIi 3p0OHUTH 3 HOTO MPABWIIbHUI BHOIP YM 3MIHCHUTH IX aanTamito.

3. Po3pobka ¢inancosoi crparerii

Dinancosa cmpamezia — NiACUCTEMa KOPIOPATUBHOI CTpATerii, MoJaHa y BHUIJAAL JOBrOCTPOKOBOI
NporpaMH Jil 3 BUKOPUCTAHHS BJIACHUX 1 3aJTyU€HHs 30BHIIIHIX (PiHAHCOBUX PECYpPCiB MiAMPHUEMCTBOM IS
TOCSATHEHHS HOTO KOHKYPEHTHHUX CTPATeTiYHUX MepeBar.

dinaHcoBa cTpaTeris Takox chepa iHTerpauii piHAHCOBOTO 1 CTPATETIYHOTO MEHEIKMEHTY.

®dinaHcoBHull (DAKTOP € HEPULOIO XAPAKMEPHOIO PUCOI0 | HAWBAXUIMBIIINM KPUTUYHUM (PaKTOPOM
Oynb-sikoro Oi3HeCy, SIK B TAKTUYHOMY, TaK 1 B CTPATEriYHOMY IUIaHi.

Jlpyza ocobnusicme hinancoeoi cmpamecii :

(biHaHCOBUIT BUMiPHHK — € JTUHHIA BUMIPHHK YCIX MOMEHTIB Oyab-Koro Oi3Hecy;

(biHAHCOBUI acTIeKT BIACTHBHI KOXKHIH CrieLiani3oBaHiil cTparerii;

(biHAHCOBI acreKTH BCIX CIEIiali30BaHUX CTpaTeriii 1 CcTparterii B LIJOMYy € OCHOBHUM €JIEMEHTOM
¢binaHCcOBOI cTpaTerii.

Anzopumm pospobienns ginancosoi cmpameczii:

BU3HA4EHHS 0a30BOro ¢popmary — 3arajibHHUH LiJIeH i IPUEMCTBA;

BCTAHOBJICHHS IHTETPAIbHOI (PIHAHCOBOI METH;

BU3HAYEHHS OCHOBHHUX LiJIeH (hiHAHCOBOI CTpaTerii;

3aBIAHHS CTPATEr1YHUX BKA31BOK 3 (PIHAHCIB — TAKTUYHHX JiH 3 HOCSTHEHHs (JiHAHCOBOI CTpaTerti.

4. Po3poOka kopnopaTuBHOI cTparerii

3 ycix cTpaTterii OCHOBHUX MiJCHUCTEM MiANPUEMCTBA BHIIISIETHCS OIHA KIFOYOBA MPOIYKTOBO-
MapKETUHIOBAa CTPATEris, 32 JOIIOMOIOK0 SIKOi 3aa€ThCS 1 1€ TEPMIHY€ETHCSI BECh MPOLEC PO3POOKH 1HIIHX
CTpaTeriii mAMPUEMCTBA, & TAKOXK HOro KOPIOPATHBHOI CTpaTerti.

Taky noriky moOynoBH MOXKHAa Ha3BaTU LIE JIOZIKOI0 NEPEUHHOZO GUOLIEHHA 6edy4oi cmpamecii-
niocucmemu 3 HACTYMHOK MOOyJOBOKO Ha 1i OCHOBI BCIX IHIIMX CTPATErif-MiICHCTEM, a TaKOX
KOPIIOPATHBHOI CTpaTerii Ik CUCTEMH B LILJIOMY.

Ha nanuii yac onHi€r0 3 HaHOIIBIN PEe3yNbTATUBHUX KOPIIOPATHBHUX CTPATEriil € CTBOPEHHS CTpaTerii
OKpeMux Oi3HECIB MiAMPHUEMCTBA, IO HA3UBAETHCS «MOMIEIITIO MOABIHHOK e()eKTUBHOCTI, Yu Monesuto 2E»
(epexTHBHICTD cTpaTerii KOXKHOTO Oi3HECY 1 €(PEKTUBHICTD iX CUCTEMH).

Bulip Haib1bII ageKkBaTHOrO MiIXOAY 1 METOAIB pO3poOsieHHs cTparerii MOBHHEH 3a0e3rnedyBaTH
IOCTAaTHIO €(eKTUBHICTh CTPATETI] 1 BIATIOBIAATH KPUTEPIFO EKOHOMHOCTI.

BinmnosiznHO, cTpaTeriyHa ONTUMANIBHICTD € YMIHHSM TOEIHATH PO3YMHY AOCTATHICTh Ta €(PEKTUBHICTH
CTpaTerii 3 MiHIMI3aL{ €0 BUTPAT HA ii CTBOPEHHSL.

KonTposbni nutanus:

. Ha3BiTh miacucTeMu KOPIIOpaTUBHOI CTpaTerii.

. o Take BUpOOHUYA CTpATETIsl Ml AIPUEMCTBA?

. 3 IKMMH BUJIAMH JiSUTLHOCTI i ANPUEMCTBA TIOB 3aHa HOro BUPOOHUYA [IisIbHICTh?
. UM BU3HAYAETHCS KiHIEBa €(EKTUBHICTh BUPOOHUUOI CTpaTerii mArnprueMcTBa?

. Sxwuii anroput™ popMyBaHHS BUPOOHHUOI CTpaTerii mAnprueMcTBa?

. Ha3BiTb kpuTepii moCTAaHOBKHM Litel BUPOOHUYOI cTpaTerii miAnprueEMCTBA.

. IITo moBMHEH MICTUTH OMTUC BUPOOHUUOI CTpaTeril mAIpHeMCTBa?

. HuMm € cTparerist ynpasiHHS IEPCOHATIOM?

. Slke mpU3HAYEHHS CTPATETii YIPaBIIHHS IEPCOHATIOM?
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10. ITo € ocHOBOK CcTpaTerii ynpaBJiHHS TEPCOHATIOM?

11. 3 skUX eTamiB CKIAJAETHCS CTPATErIYHa MPOrpaMa mianprueMcTBa’?
12. ITo Take ¢iHaHCOBa cTpaTeris manpueMcTsa’?

13. Ha3BiTb Ta oxapakTepu3yiTe 0coOMMBOCTI (hiHAHCOBOI CTpaTeTii.

14. Axwuit anroputm nodynosu (iHaHCOBOI cTpaTerii?

15. Sxi ocoOamBOCTI PO3POOKH KOPIIOPATHBHOI CTpaTerii miaAnpueMcTBa?

JIEKIIIS Ne2.10
TEMA JIEKLI: «IIJIAHU CTPATEITYHOI'O PO3BUTKY IIIIIIPUEMCTBA»

[Tnan nexmii
1. ITpu3HavyeHHs 1 CKJIaf CTPATETiYHOrO TUIAHY i APHEMCTBA
2. TexHomOr1s1 pO3pOOKU CTPATETIUHUX TUIAHIB
3. OmiHKa 11any

Jlireparypa:
1. Kopenpkuii M. X., Hertsip A.O., Jauiti O.1 Crpareriune ynpasninus. Hapuanbamii mociOHuk. — K.:
LenTp yubosoi mreparypu, 2007, c. 145-171.

3MICT JIEKIIIT

1. Ilpu3HaveHHs i cKJIaJ cTPaTerivyHoro nJjaHy miAnpueEMcTBa

['oOBHOIO METOK KOPTIOPAaTHBHOI CTpaTerii € HaWOUIbII BAajle BMOHCAHHS IMiIIPHEMCTBA B
HABKOJIUIIHE CEPENOBHILE.

Crparerist nmianpueMCTBa NMOBUHHA AAaNTyBATHCS MMiJA YMOBH 30BHILIHBOTO PHHKOBOTO CEPENOBHINA,
IO CTBOPIOE OCHOBY IS CTPATET1YHOrO YIIPABIIHHS 1 HOpPMye CTpaTeTivHi TUIaHH.

Crpareriune ynpasiiHHS € GOpMyBaHHs IiJiel 1 3ac00iB pO3pOOJICHHS TJIaHy MOAAJBIIOTO PO3BHTKY
MiANPHUEMCTBA. 3 JONOMOrOK0 LiJIE BOHO OKPECHIIO€ 3arajibHl TEeHASHHli MaiOyTHBOI AisNTBHOCTI
i ATPHEMCTBA, a 3aC001B — BU3HAYAE, SIK MPUOJIM3HO 1151 METa TOCATATHMETHCS.

BinnosinHo, cmpameziune ynpagiinnua — e NPOrHO3HE YIPABIIHHS, WO MOB'sI3aHE 3 KOHIIEMLIE
MOJANBLIOrO PO3BUTKY I ATIPHEMCTBA.

CrpareriuHe ynpasiliHHSI Ma€ IOEAHYBATHCS 3 MTPAKTUKOK TTOTOYHOTO MEHEI)KMEHTY .

@®opMyBaHHS OCHOBHHX IUJJAHOBUX [IOKA3HHUKIB MOANBIIOrO (YHKIIOHYBAHHS 1 PO3BHTKY
i ATPHEMCTBA BIIOYBAETHCS HA CTaAli CTPATET1YHOIO MAPKETHHTY, IO JO3BOJISIE BIMOBICTH HA MUTAHHS:
- L0 BUTOTOBJISTHU?
- JJISl KOTO BUTOTOBIJISITH?

CrpareriuHmii  MapKeTHHI  TaKOXXK  TOBUHeH  nepexdadyaTté  po3poOJICHHS  HOPMATHBIB
KOHKYPEHTOCIIPOMOKHOCTI TOBApPIB MIAMPUEMCTBA Y BiAMOBIJHOCTI MO MOTPed TOBAPHUX PUHKIB.

CrpareriuHe IUIaHyBaHHA B 3araJlbHOMy BHIJISIII € Ha0OpOM Al 1 pillleHb Uit AOCATHEHHS
3araJbHOOpPTaHI3all HHUX MOTOYHHUX 1 MEPCHEKTHBHUX LiJIeH M ATPHEMCTBA.

Cneyugpika cmpameziunozo niaHy8annA:

- MeHemKep PO3poOdIIsie CTPAaTEriuHMiA TIIaH HA OCHOBI Cy0'€KTUBHMX LIHHICHUX YCTAHOBOK,

- Jlana3oH MOXKJIMBUX CTPATETIUYHUX aJbTEPHATUB OlIBINNH, HI’K TAKTUYHUX 1 TOTOYHHX;

- CTpaTeriuHe IUIaHyBaHHS y OlLIbIIIN Mipi XapakTepU3y€eThCsl HEBU3ZHAYEHICTIO;

- AN CTPATETiyHOrO IUJIAaHYBaHHA HEOOXigHAa BeNMKa 1HpOpMaLis [IOAO PO3BUTKY PHHKOBOI
KOH'FOHKTYPH, B TOU Yac sIK TOTOYHE Ga3yeThCsl Ha BHYTPILIHBO(DIPMOBOMY aHaJIi3i;

- CTpaTerivyHe IUIaHYBaHHS OXOIUTIOE O1JIBII TPUBAJIMHA MEPION, HIJK ONEPATUBHE 1 MOTOUHE,

- CTpaTerivyHe IJIAHYBaHHS OXOIUTIOE BCl HANPSMHU AiSUIBHOCTI MIANPUEMCTBA, B TOW Hac SIK MOTOYHE 1
omepaTHBHE Ha BUKOHAHHS HOTO BIIIJIAMH,

- CTpaTeriuHi IUIAHU € MEHII CTPYKTYPOBAHUMH 1 MiCTSITh MEHIIIE IETaNCH.

[TouaTKOBHM €TamoM CTPATEriyHOrO IUIAHYBAHHS € BUSIBJICHHS «BY3bKUX MICIB» y MaiOyTHIX



CTpaTeriyHUX IUIaHAaX. 3 MIE€0 METOK pO3pOONAEThCA KaTtajor mpoOsieM. 3aBeplIajibHAM €TarnoM
CTPATETIYHOTO €TaloM CTPATEeriYHOIrO IUIAHYBAHHA € PO3pOOJIeHHS MeXaHIi3My peaisalii HaMi4eHHX
TJIAHOBUX 3aXO/iB.

Cmpameciynuil nian po3eumKy HIONPUEMCMEA AK KOMHJIEKCHUIL WIAHOGUIL OOKyMeHm

CK/1A0AEMbCs 3 MAKUX PO30iTLiG:

- 3MICT;

- pesioMe;

- omuc dipmuy;

- CTpaTerisi MApKETHHTY,

- CTpaTerisi BAKOPUCTAHHS KOHKYPEHTHHX TepeBar;

- CTpaTerisl IOKpAaIeHHs MPOAYKII1, IO BUITYCKAETHCS,

- CTpaTerisi pO3BUTKY BUPOOHHLITBA,

- cTpateris 3abe3neueHHss BUPOOHULITBA,

- CTpaTerisi 30BHIMTHBOSKOHOMIYHOI JTiSUTBHOCTI

- CTpaTerisi pO3BUTKY CHCTEMH MEHEIKMEHTY,

- CTpaTerisi NpUPOAOOXOPOHHHX 3aXO0/1B;

- cTpaTeriuHuii (piHAHCOBHIA TUIAH,;

- 3abe3neueHHs peamizauii crparerii Gipmuy,

- JONaTKH.

2. TexHoJI0Tis1 pO3POOKH cTpaTeriyHUX MJIAHIB
[TincymkoMm mporiecy po3poOKU NMepepaxoBaHUX IJIAHIB € O KAHHS BiAMOBIASH HAa MUTAHHS:
- 1O BUTOTOBJISTH?
- SIK BUTOTOBJIATU?
- JJISl KOTO BUTOTOBJISITH?
- 3 sIKUMH BUTpaTamu?
- 1€ BUTOTOBJIATH?
- KOMY BUTOTOBJIATHU?
- 1O 1e Aae (eKOHOMIYHHIA, COLIaNIbHIH 1 1HIIN BUIU €pEKTY).

Cucrema crpaTeriyHUX IUIaHIB PO3pOOJIeHa, SIKIIO OTPUMAaHI KiJBbKICHI BIAMOBIAI HAa MOCTAaBJIEHI
MUTAHHS 1 BU3HAUEHI BCl €JIEMEHTH IIJIaHY 10 PeCypcax 1 BUKOHABIIX.

Emanu po3pobnenna cmpameziunozo niany:
- MATOTOBKA A0 poOOTH;
- 1H(opmariiiHe 3a0e3NeUeHHS;
- BH3HAYEHHS KOHKYPEHTOCIPOMOKHOCTI TOBapy?
- BH3HAYEHHS MOKJIUBOCTI PECYPCHOTO 3a0e3MmeyeHHs?
- pamHXyBaHHS LiJei?
- (opMyBaHHS IJIAHOBHX 3aBAaHB,
- o¢opMJICHHS IJIAHOBOI JOKYMEHTAIIIi,
- peajizalis IJIAHOBUX PILIEHb | KOHTPOJIb iX BUKOHAHHSI.

3. Ouinka miany

Haiibinpimn nouispHUM METOAOM YIIPaBINIHHS € ynpaBiiHHA 3a missMu (MBO — management by
objectives’), mo o00'eqHye IJIaHYBaHHS 1 KOHTPOJb, a TAaKOXK JOMOMAra€ BIUIMBATH Ha TOBEIIHKY
MpariBHUKA.

VY 3aranpHOMY TiACYMKY 3 nornomororo MBO pobutecs cnipoba BU3HAUNTH MaiOyTHE 1 BIHYTH TH Ha
HBOT'0, & HE AISITH 3a{HIM YHCJIOM.

BBakaeTbcs, 0 KOXKHUH KepIBHUK Ha MIATPHEMCTBI MIOBUHEH MATH YiTKI LT peaji3auii IjaHy, mo
N ATPUIMAIOTh METY KEPiBHUKIB BHIIOTO PiBHSL.

Ynpaesninna 3a yinamu, ak npoyec, CK1A0ACMbCA 3 HOMUPHOX B3ACMOZWIEHCHUX HNANIE:
- BHPOOHHUIITBO HITKHX IILJIEH;
- po3pobka peaniCTUYHUX IJIaHIB,



- CHCTEMaTHYHHUI KOHTPOIIb, OLIIHKA POOOTH 1 PE3yJIbTaTIB;
- KOPUTYBAJIbHI 3aXOAH IJIsl TOCSITHEHHS TOCTABJICHUX LIJICH.

Ilpuknaou munogux yinei kepienuxa 3a npozpamoio MBO:
- 30inpmMTH 00CSTH MOCTa4YaHb 10 97%;
- 3HHU3HUTH 00Csr BiaxoaiB 10 2%;
- 3MEHIIWTH BUTPATH pobouoro yacy 1o S50 mox./rox.;
- 3HM3WUTH MTOTOYHI BUTPATH HA 5%);
- 3aBEPLIMTH B MOTOYHOMY POLI MPOrpamy IiIBUIIEHHS KBai(ikarii Kaapis.

Po3pobka nnanie 0o3eonse:
- BU3HAYMTH NPOOIEMH Ha i ATPHEMCTBI,
- OUIHWUTH BUPOOHHYI BUTPATH;
- BH3HAYMUTH, SIKI TIPALIBHUKY 1 sIKOi KBatiikarii HeoOXiIHi;
- BUSIBUTH HemepenOadeHi (pakToOpH, sSIKI BAPTO BPAXOBYBATH ISl JOCATHEHHS LILJICH.

Po3pobaennsn nianie micmums cim cmaoii:

- BH3HA4Y€HHsI OCHOBHHUX 3aBJIaHb 1 3aXO0iB, HEOOXITHUX IJIST JOCSTHEHHS 1iiJIei;

- BCTAaHOBJIEHHs OPraHi3aliMHMX i TEXHOJOIYHUX B3a€EMO3B SI3KiB MiXK OCHOBHMMM BUIAMH [isUTBHOCTI
MIATIPUEMCTBA,

- YTOYHEHHSI IOBHOBAKEHb MPALlIBHUKIB JJIsl BAKOHAHHS KOJKHOTO BHY JisUTBHOCTI M ATIPUEMCTBA,

- OIIHKA BUTPAT Yacy JJIsl KOXKHOTO BUPOOHUYOTO TPOIIECY;

- po3poOka 1 BUKOHAHHS KaJEHIApHOTO IUIaHy BUPOOHHLITBA,

- BH3HAYEHHs PecypciB, HEOOXITHUX IJIT BUKOHAHHS KOXXKHOTO TMPOIECY i BUPOOHUIITBA B LIJIOMY 32
rpadikom;

- TepeBipka 1 KOpUryBaHHs rpadika.

SkicTh cTpaTeriyHUX IUJIAHIB BU3HAYAE MOKIIUBICTD TOCSTHEHHS KiHIIEBUX PE3YJIbTATIB CTPATEr1YHOIO
MEHEIKMEHTY.

KonTposbHi nuTranHs:

. ITTo € TOJIOBHOKO METOK KOPIOPATUBHOI CTpaTerii?

. Mo Take crpaTeriuyHe ynpaBIiHHA?

. Ha sixi nuTaHHA 0O3BOIISE BIAMOBICTH CTPATETYHUA MApKETHHT?

. SIke mpU3HAYEHHS CTPATETIYHOTO MAPKETHHTY?

. o Take cTpareriuHe miiaHyBaHHs?

. Slka cnenn@ika CTPaTETIYHOTO IJIAHYBAHHS?

. 3 4OrO MOYHMHAETHCS CTPATETIYHE TUTAHYBAHHS?

. 3 IKUX PO3JLJIIB CKIIANAETHCS TUIAH CTPATETIYHOTO PO3BUTKY MiATPUEMCTBA?
9. Ha siki muTaHHA Aa€ BIATIOBIAb MPOLEC PO3POOIIEHHS CTPATEr1YHUX TUIaHIB?
10. Ha3BiTb eTanu po3pobieHHs CTPATErYHOrO IIaHy?

11. SIxi ocoOaMBOCTI ypaBJiHHSA 32 [UJISIMHU?

12. 3 KX eeMEeHTIB CKJIAIAEThCS MPOLEC YIIPABJIIHHS 32 LiJISTMU?

13. Ha3BiTh THTIOBI HiJI KepiBHUKA 3a mporpamoro MBO.

14. Slxe npu3HaueHHs pO3POOKH TUIaHIB?

15. 3 sikux cTaniii CKIIaAaeThes MPOIeC pO3POOKH TTaHIB?
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PO3/171 3. «PEAJI3AIIS I AVAUT CTPATETT HIIIIPUEMCTBA»

JIEKITIS Ne3.1
TEMA JIEKIII: «PEAJIBAIIIA CTPATETTYHUX ILTAHIB IIIIIPUEMCTBA»

[Tnan nexmi
1. KoHTpOJBb 1 peryroBaHHs BUPOOHHULITBA
2. Ouinka peanizanii crparerii 1 €peKTUBHICTb AiSUIbHOCTI i ANPHEMCTBA

Jlireparypa:
1. Hosrans JL.€., Kapaxkaii 10 .B., Apremenko JLII. Ctpareriune ynpasiiaaa. HaBuanpHuil nmociOHuk. 2-re
Bunanns..— K.: Llentp yubosoi miteparypu, 2011, c. 392-414.
2. Kopeupkuit M. X, Hertsap A.O., Jauiti O.I. Crpareriune ynpasninnas. Hapuanpauit mociOuuk. — K.:
LenTp yuboroi mreparypu, 2007, c. 172-196.
3. Kpacnokyrceka H.C. Crpateriuyde ynpaBiiHHS. HaBYAJIbHHHA MOCIOHUK AT CTYAEHTIB €KOHOMIYHHUX
cnemianbHOCcTel. — Xapkis: HTY «XIIl», 2017, ¢. 245-275.

3MICT JIEKIIIT
1. KoHTpOJIb i pery/iloBaHHs BUPOOHHLTBA
[InanyBaHHS KOHTPOJIIO MPOBOAUTHCS OJHOYACHO 3 PO3POOKOIO OIOKETY.

Konmpoite nosunen ¢ionogicmu Ha Mmaxi NUMAHHA:
- IO KOHTPOJIKOBATH,
- SIK KOHTPOJIFOBATH;
- sKi 3acO0U KOHTPOJIIO BUKOPUCTOBYBATH,
- KOJIU KOHTpPOJOBATHY,
- skl moTpiOHI IHCTPYKLii 3 KOHTPOJIIO;
- sIKa 3BITHA JJOKYMEHTALlisl 3 KOHTPOJIIO,
- XTO OyJe KOHTPOJIIOBATH.

OcTaHHil MyHKT MOB'sI3aHE 3 TUM, IO A€SKi BUKOHABII PO3IJIANAI0Th KOHTPOJIb K MPOSIB HEAOBIPH 10
HUX. Y BIANOBIIHOCTI 1O L[bOTO, KOHTPOJIb MOBUHEH OyTH 10Ope MPOAYMAaHUM 1 KOPEKTHHUM, a KEPIBHUK Mae
3HAXOJUTHCS OCTOPOHB Bl BUKOHABLIS.

KoHTponboBaHuii mpaliBHUK MMOBUHEH BIPHUTH, IO KEPIBHHUK IOBIpsE€ HOMY, IO € MOTHBALIEH HOro
npari.

Konumpons — ue nopiBHsIHHES GAKTUYHNAX PE3YJIbTATIB POOOTH 3 3aIJITAHOBAHIMH MOKa3HUKAMH.

Lib KOHTPOMIO — BUSIBUTH HECHPUSATIMBUN PO3BUTOK moAid. UuM paHile mposiBUIIOCS BiIXHJICHHS,
TUM Oifblle 4acy y KepiBHMKA Uil YXBaJIeHHs pIIeHHs. BiH MOXe NpOBECTH KOpEryBaHHS IUIAHY,
peoprani3yBaTy Horo, po3poOUTH BKa31BKH, BYACHO BiApearyBaTu Ha XiJ BUPOOHUYOrO MPOLECy.

KoHTponb € HeoOXiiHUM, ajie IHOZI HEMPUEMHUM OOOB'I3KOM KEpiBHUKA.

OcHosHUMU 3A80AHHAMU KOHMPOILIO €:
- BUSIBJSITU Y BUPOOHHUITBI «BY3bKi MiCIISI»,
- TIONepeKaTH HEITPUEMHOCTI BUPOOHHUUO-TOCTIONAPCHKOL NiSTTBHOCTI M ATIPHEMCTBA.

Konumpos 6ysac:
- TOmNepeHil;
- TOTOYHHH;
- MACYMKOBHIA.

IToka3HUKHK pe3yJNbTATUBHOCTI CTpaTerii MmANPUEMCTBA BU3HAYAKOThH Te, IO MOBUHHE OyTH OTPUMaHe
IUJIS1 TOTO, 100 JOCSTTH MOCTaBIECHUX IIiJIeH, 1 BIATOBIIal0OTh HA TaKi MUTAHHS
- IIlo Mu moBUHHI POOUTH IS JOCATHEHHS TIOCTABJICHUX IILTEH?



- o 3anumunocs He 3pobaeHnM?

Takumu noxasnukamu c:
- HPOOYKMUEHICMb — CTIIBBIIHOIIEHHS MiJK JOXOJaMH 1 BUTPATaMH,

Inoexc npodykmuenocmi = Pezyromamu/Brnadennn = Jlocacuymi nokauurku/3ampaueni 3acoou.
Bionocuuit noxasnux npodykxmuenocmi = Pezyismamu/Pecypcu
- npubymok na o0nozo npayienuka = Yucmuii npudymor/Kinvkicmo npayienuxie

3MiCT KOPEKTYBaHHS MOJSITA€ B PO3YMIHHI MPUYWH BIAXHJIEHD 1 JOMOTTHCS TIOBEPHEHHS ITiATIPHEMCTBA
710 TIPABUJIBHOTO CIIOCOOY Ml MO0 OpraHi3amli BUPOOHHYO-TOCIONAPCHKOL TIsITBHOCTI.

3nificHEHHsT KOPEryBaHHs OCSTA€TbCS IIISIXOM TOKPALIEHHsSI BHYTPIIIHIX (PaKTOPIB MiANPHEMCTBA,
(byHKUi# ynpaBiiHHSA 1 TEXHIYHUX TPOLECIB.

He Bci BigxuneHHs cnin Bimpasy ycyBaTu. [HOml cTaHmapTH MiABHINEHHS SIKOCTI BUPOOHHUIITBA € HE
peasbHUMHM, OCKIUJIBKM IPYHTYIOTBCS HAa IUIAHAX, a IUIAHW — L€ JIMIIe NPOrHo3u MaidytHweoro. Ilpu
KOpPEeryBaHHI IJIaHI B 3MIHIOIOTBCS 1 CTAHIAPTH.

2. Ouinka peaJjizauii crparerii i e)eKTHBHICTD AiSlJILHOCTI MiANPUHEMCTBA

[TincyMKOBHMI KOHTPOJIb 1 MOAANBINNEN aHa i3 BUPOOHHUYO-TOCIIONAPCHKOI AISUIBHOCTI MiAMPHEMCTBA
JO3BOJISIE OLIIHUTH HOTO poOOTYy 1 oTpuMaHi pe3ysibTaTd. OCHOBHUM 3aBIAHHSIM MPU LbOMY € BU3HAYEHHS
CTYINEHsI NOCATHEHHs METH, BWABJICHHS MNPOOJIEM 1 MEPeIlKoA, BU3HAYEHHS NPUYMH iX BHUHUKHEHHS,
BUSIBJICHHSI OCOOMCTHX MOTped MpauiBHUKIB 1 (PaKTOPIB IX MOTHBALI.

IIpu omiHWI AiSUTBHOCTI MIANPUEMCTBA HE Ciij 3a0yBaTé Npo mi (PakTopH, OCKUIBKA BOHH CIPHSIIOTH
TOOCATHEHHIO METH.

OuiHKy BUPOOHHUYO-TOCTIONAPCHKOI MiSTIBHOCTI MIANPHEMCTBA 32 3BITHUH Mepiof CiiJl MPOBOAMTH 3
JOTIOMOT'OK0 BU3HAUEHHS CIIPHUSATIIMBHX 1 MEPELIKOIKAOUNX (PAKTOPIB.

OxpiM OLIHKK e(pEeKTUBHOCTI CTPATETIYHOrO TUIAHYBAHHS KEPIBHULTBO IMiANPHEMCTBO MA€ PETEIHHO
NEePEBIPSITH CTPYKTYPY HiANPUEMCTBA 3 METOK) BHU3HAYEHHs ii BIAMOBIIHOCTI MOCATHEHHIO 3arajibHO
(bipMOBHUX LI 32 TAKIMU MTOKa3HUKAMH, SIK:

- KOMepIliiiHa JiSTbHICTB;,
- peHTabeJbHICTD,
- YacTKa PUHKY.

Ha ocHOBI o1iHKM poOOTH HiANPHEMCTBA MOXKHA 3pOOUTH BUCHOBOK PO €(pEeKTUBHICTb HOro podoTH,
aJie KOMITJIEKCHOTO y3araJIbHIOKYOro NMOKa3HUKa €(pEeKTUBHOCTI He iCHYE.

Ha oanuii uac eukopucmogyromocs makKi ouiHo4Hi NOKA3ZHUKU:

- npueammui NOKA3HUKU epekmuenocmi (IPOAYKTUBHICTD mpaLl, poHmoBIAAYa),

- y3aeaibHeHi HOKA3HUKU ehexmuenocmi (CyMapHi BHTPATH, CTPOKHM OKYITHOCTI KaIliTaJbHUX
BKJIAJICHD).

KonTposbHi nuTranHs:

1. Ha sixi mATaHHST Ma€ BIAMOBIAATH KOHTPOJIb?

2. Ik moBuHHa OyTH OpraHi3oBaHa CHCTEMa KOHTPOJIO HAa MIANPHEMCTBI 3 TO3MLII KEepyroHoi i
KEepPOBaHOI CUCTEMU?

3. Illo Take KOHTPOJB?

4. SIxi OCHOBHI 3aBJTaHHSI KOHTPOJTIO?

5. Ha3BiTb BUIU KOHTPOJTIO.

6. Ha siki muTaHHA BiANOBIJAIOTh MOKA3HUKHU PE3yJbTATUBHOCTI CTpaTerii I ApHeMCTBA?

7. Ha3BiTh Ta OXapakTepu3yiTe MOKa3HUKH PEe3YyJIbTATUBHOCTI CTpATerii M AIpUEMCTBA.

8. Aki dakTopH ciij aHATI3yBaTH MPU OLIHLI peanizanii cTpaTerii manpueMcrsa?

9. 3a AIKUMU MOKA3HUKAMHU CJIiJ] aHAJII3YBATH CTPYKTYPY MiATPHEMCTBA?

10. Ha3BiTh Ta OXapakTepusyHTe OLIHOYHI TMOKAa3HUKW BU3HAYEHHS €(QEeKTUBHOCTI [isTbHOCTI
I ATIPHEMCTBA.



JIEKIIIS Ne3.2
TEMA JIEKIIT: «AYJIUT PEAJIBAL[Il CTPATEITI IIIIIIPHEMCTBA»

[Tnan nexmii
1. ITpobnemu cTpaTerivHOro yrpasitiHHS
2. CtpareriuHa peduekcis i epekTUBHICTh

Jlireparypa:
1. Hosrans JL.€., Kapaxkaii }0.B., Apremenko JLII. Ctpareriune ynpasiiaaa. HaBuanbHuil nmociOHuk. 2-re
Bunanns..— K.: Llenrp yubosoi miteparypu, 2011, c. 415-438.
2. Kopeupkuit M. X, Hertsap A.O., Jauiti O.1. Crpareriune ynpasninus. Hapuanpamii mociOHuk. — K.:
Hentp yuboroi mreparypu, 2007, c. 197-205.

3MICT JIEKIIIT
1. llpoGyieMmu cTpaTeriuyHOro ynpasJiHHS
ITigpreEMCTBO € KMBHM OPTaHi3MOM, IO MOCTIHHOTO PO3BHBAETHCS, MPOXOAUTD CBIH JKUTTEBHH LIUKJL,
IO CKJIAIAETHCS 3 PSIy CTaii:

- CTBOpPEHHS,
- TOTOYHA MisUIbHICTH;
- BIJHOBJIEHHS,
- JOCSITHEHHsI HOBUX PyOexiB,
- OaHKPYTCTBO;
- JKBiAaLis.

Ha nmanmx cramisix KUTTERISIBHOCTI (DIPMH MOKJIMBI «KPU30BI CHTyamli» - HETaTUBHUI BILUIHB
BHYTPIIIHBOTO 1 30BHIIITHBOT'O CEPETOBHUINA.

THpuuunu i Momueu Kpu3oeux A6uuy:
- (¢iHaHCyBaHHS (3aHAATO BUCOKA YACTKA MO3UKOBOIO KamiTaly),
- MOCTa4daHHs (BTpaTa MOCTA4YaJbHUKIB);
- BUpPOOHMUTBO (3acTapiyia TEXHOJOTIA);
- HJAJKP (BiaCyTHICTh BIACHHUX MATEHTIB);
- TpOLeC YIPaBJiHHS (HETHYUYKUX MEHEIKMEHT);
- opranizauis (Oropokparisi);
- mepcoHaj (BUCOKA TUTHMHHICTb, HEMOCTATHSI MOOLTBHICTB).

AKTyanbHUM 1 HEOOXITHUM € PO3TJISiA TOrO, YOro HE BUCTAYa€ MIAMPUEMCTBY IJII HOPMAJIBHOTO
(byHKUIOHYBaHHS, uepe3 maki oii:
- caHaIis mAnpUeEMCTBA,
- 1HBECTyBaHHJ,
- JKBIOALIs
- TPOAAX I AIPHUEMCTBA.

Bbararo kepiBHUKIB HE MOXKE YSIBUTH COO1 3aBTpAIIHIN E€Hb 1 Pe3yJbTaTH POOOTH HA THIXKIEHb, a BIKE
TUTAHYBaHHS Ha O11bII TPUBAJIMH MEP1OA U HUX € MPOOIeMaTUIHHIM.

OnTUMANbHICTG  CTPATETIYHUX  pIlIeHb, COPSIMOBAHUX HA  MABHINEHHS  SKUTTEIISIBHOCTI
i ATPHEMCTBA, BU3HAYAETHCS CTYNEHEM MO1HPOPMOBAHOCTI KEPiBHULITBA PO (PAKTHYHO ICHYIOUI 1 MOKIJIUBI
NOrPO31 BHYTPILIHBOTO 1 30BHIIIHBOTO CEPEOBHIIIA.

Bynp-sike mianpuemcTBo Oyaydi OJaronoiydHuM YU KPU30BUM, MOBHHHE BPaXOBYBaTH HEMHUHYYICThb
BUHUKHEHHs PU3UKOBHX CHTYalil, IO MOXYTh MPU3BECTH 10 300iB B poOOTI 4 10 iHIIO! mectadim3ari.
3BaxkeHe Y3TOMKEHHS PECypCiB, IO HAMPABJSIOTBCS HA MPOTUAIKD JecTablmizamiiiHUM SBUINAM, €
HEeOOXi1THIM KOMIIOHEHTOM IPOLIECY CTPATEr1YHOrO KEPYBAaHHS HAa CYYaCHOMY €Tarl.

2. Ctpareriuna peduekcisi i epeKTHBHICTD
Pecpnexcin (Bin reflexio — NOBepHEHHS Ha3aj) — MPUHLIUI JIFOJCHKOTO MUCJIEHHS, 110 HAIPaBlieHEe Ha



OCMUCJICHHS 1 YCBITOMJICHHS BIACHUX JIiHA.

Linw pedprexcii ak eremenma cmpameziunozo ynpagiinHia — HOBE 3HAHHS PO Te, SIK PO3POOIATH

CTpATETIIO 1 SIK 3pOOUTH CTPATETIYHUN MEHEIKMEHT B LILJIOMY e()eKTHBHUM.

OcnoeHi 3a60anna «cmpameiunoiy pediexcii:

JIOTIYHE 3aBEepIICHHS CTaAll opraHizarii,

MPOMO3ULI{ IO BAOCKOHAJIEHHIO MEXaHi3My pO3pOOKH HACTYITHOI CTpaTerii opraHizaii;

MPOMO3HULIi MO KOHTPOJIHTY 1 KOPEKIii CTpaTerii, MO PO3BUTKY [isUIbHOCTI, MOB'A3aHOI 3 PO3POOKOIO i
peanizariero crparerii

Ouinka 3a Kpumepiamu «cmpamezivHocmi» i epexmueHocmi mae Haoamu 6ionosidi HaA MAKQ

RUMARHA.

Uu oneprkai MU CTPATETI0 YM [IOCH 1HIIe?

Sk maHa cTparerist BAKOPUCTOBYE MOXKIIMBOCTI, HaIaHI PUHKOM?

Uu BiAMOBigae cTpaTeris MmiANPUEMCTBA HOTO peabHUM PECYPCHUM MOKIIUBOCTSIM?

Uu nmependavae cTpaTerisi JOCTATHIO MOTHUBALIIO 1 CTUMYJIH JUIsI IIEPCOHAITY T APUEMCTBA?
Uu € obpana cTpaTerisi yHIKaJIbHOO?

IIpaBuibHMIA 9¥ HI OOpaHU MO JaHIi KOPIIOPATHBHINA CTpaTerii piBeHb PH3UKY?

Uu Mo>KHA Ha aHii craali peanmisarii crparerii OLiHUTH 1i e(peKTUBHICTh?

JlaHi mHUTaHHS € TOJIOBHMMHU Ha eTami peani3amii crparerii. BianmoBigmwo Ha HBOro MOBHHHA OyTH

aJIeKBaTHA OLIHKA e(peKTUBHOCTI MiSIBHOCTI MIANPUEMCTBA 33 MOKA3HUKAMU AOXOAY, MPUOYTKY, TeMIlax
3pOCTaHHS MPOJAXK, MO3ULISX HA KOHKPETHUX PUHKAX.

KonTposbni nutanus:

. SIki cTanii KUTTEBOTO LUKy MPOXOIUTD i ATPHEMCTBO?

. Ha3BiTh MpUYMHN 1 MOTUBU KPU30BUX SIBHILILI.

. SIx1 mii qomoMararoTh BU3HAYHUTH MATPUEMCTBY 4Or0 HOMY He BHCTadae?

. SIki OCHOBHI MIOMHJIKH 1 HEJOJI KX O1JIBINOCTI KePIBHHUKIB Il APUEMCTBA?

. Uu oTpiOHO BpaxoOBYBAaTH MOMIIUBICTh HACTAHHS KPU3OBHX SIBULI 1S mianpueMctsa? Yomy?
. o Take pedaexcisn?

. Slka b pediekcii K eneMeHTa CTPaTerivHOro YIPaBIiHHS i ATPHEMCTBOM?

. SIki 3aBIaHHs «CTpaTerivuHoi» peduiekcii manpruemcraa?

. Ha sixi nuTaHHA 1ae BIATIOBIAb OIIHKA 32 KPUTEPISIMH «CTPATETTHYHOCTI» 1 e(peKTUBHOCTI?
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